(3) Important assumptions

The security conditions prevailing in the target areas remain the same.

As to another important assumption on the conflict among farmers in the pilot areas, there have
been internal problems within the FOs in LCC (W) such as the cases filed against the FO presidents,
which, however, did not affect the implementation of the Project. The Team also confirmed that
those disputes have already been disposed with supports from and facilitation by the relevant
stakeholders by the time of the Review.

5-3 Efficiency
The efficiency of the Project is assessed to be low, mainly because of the problems related to the
timing of provision of the planned inputs and thus of the delays in the activities as examined in the

following;:

(1) Inputs from Japanese side

The timing, quality and quantity of the dispatch of Japanese experts were considered appropriate.
The roles of these experts were clear and adequately integrated in the plans of the Project activities.

The machinery and equipment required for the Project activities and technical transfer have duly
been provided and most of the equipment provided are properly utilized and kept in good conditions.

As for the training of counterpart personnel in Japan, the duration and subjects of counterpart
training in Japan were adequate. Those who have participated in these training unanimously
expressed that their learning on the experiences of the Land Improvement District in Japan was very
inspiring and that their participation to these training provided useful insights for their services to the
FOs/AWBs. The Pakistani stakeholders highly appreciate and express desire to obtain continuous
provision of the opportunities of the counterpart training in Japan.

(2) Inputs from the Pakistani side

The office space with adequate office equipment and facilities has duly been provided for the
Project personnel to work in the decent environment. The counterpart personnel have properly been
assigned to the Project although the frequent transfer of the counterpart personnel, especially of
those in the key positions, have somewhat created difficulties for the Project management. It should
be noted that there have been problems in the provision of inputs that were planned to be availed
under PISIP as mentioned in the previous section, which have seriously hampered the

implementation of the planned activities.

5-4 Impact
It 1s difficult to forecast the overall impact of the Project at the time of Review, because, there are
some uncertainties in terms of the Project’s impacts to the overall goal level, despite of the signs of

positive impacts at the level of the beneficiaries.

(1) Impact on the overall goal level
The overall goal of the Project is the dissemination of the model to be established in the pilot
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arcas by the Project to the other parts of the target area. There are two aspects to be looked into in
order to assess the possible impact of the Project to the overall goal, namely, the probability of
establishment of the model, and the existence of channels or means to disseminate the model after
the completion of the Project. During the Review, the Team noted the considerable delay in the
achievements of the output 1 and 2, with which the prospects of achieving the Project purpose have
become quite uncertain. Hence the prospect of achieving the overall goal has automatically become
questionable. The Team also found that there should be more important assumptions to be monitored

in relation to the means of future dissemination of the model.

(2) Positive impacts

During the Review, the Team found that there have been signs of positive changes in the
agricultural practices of the farmers through the activities related to the water saving irrigation
technologies. It was reported during the field interviews with the farmers that they have realized the
benefit of laser leveling and have become interested. There are also gains in the skills and knowledge
for the part of the government officers through the TOT, and it is expected that the application of
learning by the TOT participants may create other impacts in the due course of their routine activities.
There have not yet been much of other ripple effects of the Project by the time of the Review.

(3) Negative impacts
There has not yet been any negative impact reported or observed at the time of the Review.

5-5 Sustainability
The sustainability of the Project is projected as lower moderate because there are also concerns

and conditions to be met in some aspects as described in the following;:

(1) Policy and institutional sustainability: Fair

The necessity of irrigation development for the agricultural development and capacity building of
FOs/AWBs and relevant government officers to promote IMT are given high priority in the current
policies and programs of implementing agencies, therefore the policy support from the relevant
institutions of GOP would continuously be secured.

As for the institutional sustainability, the comprehensive review on the directions of institutional
reform in irrigation sector has recently been conducted, out of which a new legal framework have
formulated. Therefore it is generally expected that the institutional setup and services to be rendered
by relevant government agencies would also be continued for the coming years.

Hence the projection of the sustainability in policy and institutional aspects is fair, yet any

possible change in policy and institutional aspects should continuously be monitored.

(2) Organizational and financial sustainability: lower moderate
The activities of the Project have been carried out in line with the scope of the mandates of the
implementing and collaborating agencies but in a coordinated manner at the field level. Although

limited, the respective agencies have their own human and financial resources allotted to the existing
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programs in the scope of which the Project activities may be integrated. Thus it is generally assumed
the organizational and financial sustainability for the part of the implementing agencies would be a
secured at least to a certain degree.

On the other hand, there would be reservations in terms of the organizational and financial
sustainability for the part of AWBs/FOs. Due to the delays in initiating supports to the FOs in the
pilot areas, there are still a lot to be done to enable them to acquire expected capacities enough to
manage and continue sound operations. Thus the Team assessed that the organizational and financial
sustainability at the beneficiaries’ level may not be secured unless adequate measures would be taken
to ensure the continuous provision of intensive guidance by IPD and PIDA after the completion of

the Project.

(3) Technical sustainability: lower moderate

As for the AWBs/FOs strengthening, the skills and knowledge on the operations and maintenance
of irrigation facilities and organizational management are to be obtained through the training and
other support activities by the Project that are vet to be implemented from now on. The degree of
their capacity enhancement may be less than what was originally expected thus it would require
further reinforcement in a continuous manner after the completion of the Project.

The water saving irrigation technologies to be recommended through the Project activities are to
be verified and demonstrated prior to the compilation of the guidelines. Although the effectiveness
and benefits of the technologies would be well tested through the process of verification and
demonstration, there would still be other factors that affect the actual adoption among the farmers.
Thus the technical sustainability in this particular aspect remains questionable.

As for the TOT conducted by the Project, favorable responses have already been obtamed at the
levels of participating government officers, therefore the technical sustainability may be secured to a
certain degree with the proper monitoring of the application of the learning to their mandatory

services.

6. Conclusions
The overall Review results are concluded to be lower moderate, taking current uncertainties into

consideration. Since there are several positive indicators, however, it is expected that the Project may

recover the delay to a reasonable extent in the remaining period.

7. Recommendations
7-1 Issues on General Project Matters
7-1-1 Revision of the PDM

During the Review, it was noted that there has been notable delay in the implementation of the
planned activities and thus it has become quite unlikely that the output 1 and 2 as well as of the
Project purpose would be achieved as originally expected. The Team agreed to make some
modifications of the expected outputs and the Project purpose so as to adjust the target of
achievement to the feasible levels, taking the remaining period of cooperation into considerations.

Along with these suggested alterations, it has also become necessary to change some of the
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Objectneh Verthable Indicators {(OVIsy as well as therr means of venfication In the discussion on
the cuuses of dolay v ihe process ol the Project maplementabion. it was also rised that more lactors
should be monitored as tmportant assumption through the process of Project tmplementation from
now on Accordingly. o s recommcended for the Project to further discuss and revise the PDM at this
pomt of time. Major poinis of the proposed rey iston conter on thic follovwing.

(1) re-defimbion of the madel 1o be established as the Project purpose and s tareet leved.

(2} re-exunvmastion of eatpuls and thewr wrget {evels.

(3) modifications on some of the OVIs and thar means ol vernfication accordimg Lo the (1) and

(2)above.

{4) modification of the sctivities in accordance wih the change  the vutpuis. and.

{3y nclusion of addional imporiant assumpuions,

The propesed reveston of PDM and the explanations on the major pomis of the proposed revision

are attached as ANNEX 9 Accordingls . the PO 15 also 10 be revised as shovwn in ANNEX 10

7-1-2 Monttering on the progress of the Project purpose and overall goal

Smee 31 hard at present 1o estimate the Project progress unul the termination alier revision of
the actnvitics, 11 as recommended that the Project management persons should carciully monitor the
progress based on the rovised PDM wiih indicators. and discuss the possible achicvements ol the

Projcet purpose and overall geal i about onc year ime

7-1-3 hmiplementation mechanisim

At the minal stage. there were seme confuston ameng the stohehelders as Tor the specilic roles to
be ploved and 1t was Tound necessary to claridy the mmplementation mechimusm of 1the Project
Theretore. it is recommended (o further activ ate maplementation mechamsm shovwn m the ANNEX
FE Taadditron. 1t s afso recommended to enhanee the roles of the GV CEM). PIDA 1 the On-larm
Demonsration ask Team beconse GM (1M s responsible for mobilization of agricuiiural

cneineers and procurcment of cquipments Tor on-larm water managemaent tunded by PISEHP

7-1-4 Acecleranion ol financial procedures in PIDA
it s strongh recommended that financuad procedures witiin PHDA should be acectorated Turther

for smooth implementation ol the Project.

7-1-% Consistent policics and lone-terar deploy ment of relos ant stalls

The contmmity of the polictes related 10 the scope of the Project 1s the essennal condnton for
smoeoth implementation ol the Progeet. With this notion, 11 1s recommended that the Progect should
closcly momitor the provincial government policies for the remanmng penod ol the Project. 1t is also
desirable that the cownterpart personnel m the kev posibons siav with the Project. therelore it as
recommended that these ke counterpan personnel would not be transturred frequently so as o

geeeleraie the elforts to coich up with the target achieyements
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7-2 Issues on Specific Project Matters
On water saving irrigation technologies, in order to realize the quick impacts in the pilot areas, it
1s recommended that the main focus of the Project activities should be put on the promotion of

technologies in the model areas, through demonstration and dissemination.

7-3 Issues on Long-term Perspectives

Provincial Government of Punjab has initiated participatory operation and maintenance of
irrigation facilities and water management through active involvement of the FOs based on the IMT
Agreement in the pilot areas of the Project. In order to disseminate IMT policy steadily, ensuring the
function of irrigation facilitics and obtaining allocated amount of water are the elements of extreme
importance.

It has been anticipated that rehabilitation and improvement of irrigation facilities with fund from
PISIP and/or Provincial Government would contribute to reinforce the functioning of the facilities.
On the other hand, security of water for production has still been one of the key concerns among the
FOs, since the failure in obtaining allocated amount of water for production would negatively affect
the agricultural production, which would result in hampering the collection of water fee (abiana) and
thus the operation and maintenance (O&M) activities handled by the FOs. Although IPD has
currently been measuring the discharge at head regulators, some FOs do not seem to understand
clearly the mechanism of the sanctioned discharge or to have rational skills to assess whether the
precise amount is provided to respective regulator. Once the capacities of FOs and their
understanding on the roles of relevant stakeholders are enhanced, the FOs are then motivated to take
their own responsibilities such as conducting O&M of facilities and water management on the
sustainable basis.

It 1s thus recommended to the Provincial Government to make further efforts to improve water
management by capacity building of the FOs and information sharing on water discharges of the
channels, to foster a firm and trustful relationship between the government/PIDA and the AWBs/FOs

through ensuring the functioning of the irrigation facilities.

END
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ANNEX 1: Project Design Matrix (PDM)

Praject Title: The Streagthening Lrrigated Agricaliure through Partici

¥ Irrigation M:

o the Pusjab Prevince

Implementing Agencies: of brrigation and Power Depariment, Punjab {(IFD} and Punjab Irrigation and Draisage Authority (FIDA) i colfaboration with Punjab Agriculture Department (PAD)

Project Peried: 4 yesrs and Imonth (Mar, 2009 - Mas, 2013)

Target Anca: Bahawalnzgar Camal Circle in Bahawalpor Irrigation Zeme, Lower Chenab Canal West (LOC (W) Circle in Faisalabad Irmigation Zone, and Dera Jat Camal Circle in WG Khan Irmigation Zose
Main pilot areas are in Bakawalsagar Canal Circle and LOC (W) Circle, while sub pilot area is in Dera Jat Canal Circle
Target Groep: Area Water Boands (AWBs), Farmer's Organizatioas (FOs) and relevant staff of gevernment organizations in the target area

‘Meazs of Verification

Importamt A

e 5

Objectively Werifiable Indicaters

Overall Goal

The model of approp igati system i
disseminated m Bahawalages Casal Circle in Babawalpur Imigation Zone, LOC
W) Circle in Faisalsbad Imigation Zooe and Dera Jat Canal Circle in TG Ehan
[rrigation Zone.

The number of FOs which apply the estahfshed model of appeop
management exceeds 15% of ol FOs in the target 2rea by year 2018,

Actiity records of AWBFOs in the tanget area.

+ There i no drastic change in cimatic coadisions.
*  Security stusfions m pilod 2rcas o not become extremely mnstable.

Project Perpose
The modd of approprisse |

2]

mmwm;mam“mmwhammi
areas

Water productivity in the maim pllot areas i inoreased by 5%

More than 5084 of the government siaff of IPD), PIDA and exvension refated staff
of PAD tramed through TOT by the Project apply the obtained knowledge
#meshods / techmigees 80 support farmers and members of AWBa/FOs in the maén
piot areas.

PProject necords and aciivity records of AWBsFOs

Sample surveys in the Held
Project recands and istendews.

= There is no drastic change = climatic conditions:

Jutputs
| Guidefines/mansals are improved and utilized 10 strengtien and sustain the efforts | 1-1  The improved bz e and made svailzble 1o Profect records and activiey records of AWBSFOs - Security stuations & pils arcas 4o not become exremely unsuabie.
of AWBSFOs. AWBsFOs. + Mo major dispute cr conflict scour within the FOs aad among the farmers is the
pilof ancas:
2 weber saving [y haclogy hed i the model areas | 2-1 Guadidines on the waler savirg technologies are compiled 2nd made available to Progect recoeds
e promoted in the plot ereas. the Earmers in the main pilot arees.
2-2 More than 10% of the farmers m the main pilot areas apply at least ooe of the Field surveys and interviews
weater savisg technologies recommended by the Project.
¥ Capacity building methodologies are improved for relevast government staffs 31 Traiming manuals, textbooks and i = iads are compilied. Project records
such as IPD, PIDW, and PAD personmed 25 well as for the oficizls of the 32 A beast 25 staff of IPD) and PIDA receive the TOT. Project necords
odganizations &t farmeny leved such as AWBsTFOs. 33 At least 20 extension refsted staf of PAD neceive the TOT on extension Project reconds
methodology.
34 Ar leass 15 officials of the organizations at frmers’ level such as AWRSFOs Project reconds
neceive the TOT.
o tapors T Preceadi -
1 Stresgehening of AWEsFs Iapanese Side Pakistzsi Side - Cellzborative coondination is made among the implementing agencies.
l_=l Set op 2ad prepam the pilod areas and the model arcas. 1. Jepanese experis LG ri end i = *+ The AWBsFOs and farmess m the tanget area are wiling bo participate in the
<2 Review and ine the gos yped in the AWB [ Lower Long-tenms experts: 2. Office space and eguipesents Project activities.
Chesab Canal {East) Circle by the foregping project, i ¢ Capacity Buildng for - Chicf Advisor | Strengthening of AWBSFOs 3. Model area and Facilities i the plol arres « Secuiity situations i pilot areas 30 not become extresiedy unstsble.
Irigation Management (CBIM). - On-Esrm Water Manapement / Water Saving lrrigasson 4 Local costs + The Government of Pusjab secures necessry budget for the Mega Project (2007-
13 Moaitor the ion of the puidefinesimamuals for the AWBSFOs and conduct - Project Coordination / Training 20012) bo introduce water saving techmolog
the on-site verificasion. Shore-term experts i the relevant fiebds (if necesary)
14 Impeowe the guideines/manuals based oa the results of the verification. 2. Mackinery a=d equipments
: 3. Trainiag of coumenpart persomel overseas
2 Water Saving Irrizgation Technologies 4. Local costs {if ad when necessity arises)
21 Provide guiddines of waser saving irmigation techaologies through verdication in
the mwodel ancas:
22 Disseminate the techaolosies nect End in the puides
|3 Capacity Buiiding Methodolegics
31 Imgrove the methods of agrcuitaral exteasion methods. -
32 TImgeove the Training of Trainers (TOT) methods for gowemment waffs who
provide peidence to the AWBSTFOs and farmers.
3-3 Dhsseminaie and shane the cutcomes and experiences of the Progect.
Motz The model o be cslablished as the Projoct Purpose conssts of Boistic approaches that mtegrate (he srengtherng of AW BsTs, water saving locnologies, and i of 2on 2nd traming methodoogiss
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ANNEX 3: Evaluation Grid

Evaluation Evaluation question Basis of jud )
Criteria Wi queshion Sub Guestion asis of judgment Data needed Data source Data collection method
P Comparison with the . Document review
Have the Japan dispatched 7 | '
apanese experts dispatched as planned? planned figures Records on Japanese experts Project records interviews
Has the counterpart training conducted as planned? [COMP2risonwilththe 1o e on counterpart training Project records Documrent raview;
* |planned figures interviews
Have the equipment and machinery provided as Comparison with the " ; Docume_nt mviaw.—_
. planned? planned figures Records on equipment provision Project records interviews
Were the input made as planned? Have the ey el — —
counterpart personnel assigned as Comparison with the ) Document review,
planned? planined figures List of counterpart personnel Project records {ritarviows
: i . Comparison with the " _ Project records, opinions of ; IF
?
Have the physical facilities provided as planned? planned facilities Information on the facilities axperts Interviews, ocular visit
Have the budgets to cover operational costs aliotted  |Gomparison with the _ - Document review,
as planned? planned figures Records on budgetary allocation Project records iiferviews
Have the improved guidelines/manuals been Information on the progress of the Project records and personnel, Inte_m'ew. discuss.im with
compiled and distributed to AWBs and FOs ? Degree of achievement | o mpilation officials of AWBS/FOs e e .01
- : . T Interview, discussion with
Have the guidelines on the water saving technologies A Information on the progress of the Project records and personnel, : :
" been compiled and distributed to farmers? Pegresiof achievement compilation sample farmers TP roject st::[ﬂaar:du;?lmpls
[ =4 ——— bl Wiedckoireritit o e
o Have the farmers in main pilot areas applied any of . Information on the technology Interview, discussion with
E : : Degree of achievement | . i i Project records and personnel 2 ;
% Have the outputs been produced ::ne raf:mtmgnfied wat:r lsa\tnng tec::ologs.ei? : dlssemlljlal{on to htehe farmers , F’rojerlrt sta_lt —
@ properly? ave the training manuals, textbooks and information - Information on the progress of the o3 Interview, discussion wit
E materials been compiled? Dagee of acnisverment compilation Project records ardd perwonned Project staff

Have any of the IPD and PIDA staff received the Beisaatastimiani |I? formation on the progress of TOT and  |Project records and personnel, |Interview, discussion with |
TOT? ogree o record of training conduct IPD and PIDA staff Project staff
Have any of the PAD staff received TOT on Deatee of achievement |MeTmation on the progress of TOT and | Project records and personnel, [Interview, discussion with
extension methodology? J acht record of training conduct PAD staff Project staff

. n . Infi ion on the progress of TOT and  |Project records and personnel, |Interview, discussion with
Have any of the AWBS/FOs received TOT? Degree of achievement | . rd of training conduct officials of AWBS/FOs Project staff

Is the Project purpose likely to be
achieved?

Have the guidelines / manuals for AWBs / FOs been
improved?

Levels of improvement

Information related to the progress of
compilation

| Project personnel, Project
records, officials of A\i’_\l‘ Bs/FOs

Interview, discussion

Have the water productivity in the main pilot areas
been increased?

Degree of technology
dissemination and
increase

Data or record on the water productivity

|Project personnel, Project
Irecords, sample farmers

Interview, discussion

Are the TOT participants able to apply their learning
to support farmers in the main pilot areas?

Levels of application

Information related to the TOT conducts,
participants and their application of
learning

Project personnel, Project
records, officials of AWBs/FOs

Interview, discussion

Is the model of appropriate irrigation management
system likely to be established by the end of the
cooperation period?

Prospects of
achievement

Data on the application of guidelines /
manuals among AWBSs [ FOs, water
productivity in the main pilot areas, and
|degree of application of TOT learning by
the trained personnel

Opinion of the Project personnel,
Project records, production data

Interview, discussion with
Project staff, data review

Y
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Evaluation " Evaluation question
Enial - - - Basis of judgment Data needed Data source Data collection method
Criteria Main question Sub question g @
aiaie - i Comparison with the N Project personnel, Project Document review,
— H ? \ \
Havethe activities bes ave the activities been timely implemented? PO Actual implementation schedule racerds Al
implemented as scheduled? Has there been any change in the activities and Comparison with the  |Information on the changes that took Project personnel, Project Decument review,
schedule of implementation from the original PO? PO place records interviews
. - . Frequency and Monitoring mechanism, menitoring Project personnel, Project Document review,
?
Hive: the Project acthities bien property maniionedd? contents of monitoring  [results records interviews
Has the decision making mechanism of the Project  |Existence of problems  [information on the JCC and other Project personnel, Project Interview, discussion with
been functional? and counter lecision making hani records Project staff
fiog s oA biddiek Officers in charge at JICA HQ
as the communication among JIC , i
: ‘g - Existence of problems |Ways and contents of the regular anf] JCIA Pal'.“m" O’“F"- Staft Interview, discussion with
country Office, the implementing agencies and the S eoansasires. |ansaclions of implementing agencies, Profect staf
Have there been any problem Project been smooth? Project personnel, Project i bk
related to the management of the records
Project? o : — ]
P Has the communication among the Project personnel |Existence of problems Waz'sl; r;:::m‘: the datIrI]a;:nr:I s Project personnel, Project Interview, discussion with
> been smooth? and countermeasures |2 : 9 records Project staff
2 R . —
2 Have there been any other problems encountered in |Existence of problems infexinalion o he managartal peobienie Project personnel, Project Interview, discussion with
=4 R4 s so far and countermeasures taken by the -
& the course of Project implementation so far? and countermeasures | oject records Project staff
c SR e
L What are special measures taken in terms of the Information on the managerial measures |Project personnel, Project Interview, discussion with
g managerial aspects of the Project? B taken by the Project records Project staff
5 - - - ; -
E Do the implementing agencies understand the T T ::.;";gtr: ont u‘;.ﬁ:::x":'?ni::ire Project personnel, Project Interview, discussion with
2 objectives and approaches of the Project? 9 rec; w ' 8 lrecords Project staff
E Are the i i i T ink i e - -
= e implementing agencies 5 N ) Information on the qualification / ] o ;
committed and well aware of the Ha\fenapdp?ropnate coustierpest pereonnel been f:r!::i:y Sl background / experiences of the assigned Prer:c]::tsparsonnel, Project ::::.:;‘:{;#scussmn W
Project? iﬁg el P personnel ! i
Have the counterpart personnel been committed and Dearee of participati i’::p':: °|.'thls a.c;;wt::s;:twer: i Project personnel, Project Interview, discussion with
[involved actively in the Project activiies? s bl pmo‘:mel herp records Project staff
s : " Information on their understanding of the i e -
HaYPT _the banficlarios will Tecogrize the Foject Levels of understanding | Project, records of explanatory efforts By perso?nal. Frojeot Interview, discussion
Are the target groups well aware of |activities? made by the Project records, officials of AWBsIFOs
the Project? — — —— - FERIEER - e o -
Have the heneficiaries participated actively in the o Information on their participation in the | Project personnel, Project A : g
i 3 di
Project activities? Degree of participalion |oroject activities records, officials of AWBs/FOs |IMerview. discussion
T —. Have there been any special measures taken in Information on the measures taken by the | Project personnel, Project Interview, discussion with
ta:en to ensur: f:e s otha {terms of implementation mechanism? Project records Projectstaff |
f . . Have there been any special consideration given in Information on the measures taken by the |Project personnel, Project Interview, discussion with
implementation of the Project? 5 3 5 :
{terms of dealing with the target groups? Project records Project staff
) Is the Project still in line with the needs of the target  |Confirmation on the
e of e trge s andthe |29 80 socity? etk e s
ta eets i ?l'g Is the Project still in the line with the needs of the Positive response from |Baseline information, opinion of Project | Project reports and personnel, |Document review,
o gope: target group? the target group personnel and target beneficiaries officials of AWBS/FOs interviews -
b
—_—
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Evaluation Evaluation question Basiu of adignent Bt pssid Dat Data collect i
Criteria Main question Sub question ! ee ata source ata collection metho
e e Is the Project still consistent with the development | =Xistence of the Devel i
Has the Project still been in line ) ! P - 5 b evelopment plans and programs of - :
with the prko:irities inthe plans of Pakistani Government? ;f:zg;i:::fumm " | pakistani government f1oxicy deotimenta Dackment feview
development plans and program of | Existence of the 1T o

the country and the sector ?

Is the Project still consistent with the plans and
pregrams in irmigation and agricultural sectors?

| consistent stipulation in

the document

Policies & programs related to the
irrigation and agriculture

Policy documents

Document review

Existence of the

Japan's Foreign A

Is the Project priority in the Japan's Is the Project relevant to the Japan's Aid Policies ?  |consistent stipulation in |Priority directions in Japan's Aid Program Policy De it review
foreign assistance policy and LI - :"e‘ ‘::"”me;"; ey b oy
JICA's country programs? Is the Project relevan ; jrng | 2 enca 01 fhe : Assisia tevi
Y Prog Plan? Tolrot feievant o the JICA's Program / Roling consistent stipulation in [JICA's Pregram / Relling plan gCAs Co!um. Pi dE S roviow:
7 Wik decumsnt rogram / Rolling Plan iscussion with JICA staff
8 Existence of the ) 1 T
= Does the Project appropriately address the issues of National pelicies & programs related to
© 2 2 consistent stipulation in Policy documents. Document review
> : irrigation and agricultural sectors? the local government and water sector
2 Has the Project been adequate gat 9 the document 9 o
o means _‘0 address the ?:.f;:opment Does the Project properly address the needs and i::;esr‘:::t:fﬁth; ation in | F12Ns and program of implementing Policy documents, staff of Document review,
issues in the country and the context of implementing agencies? P agencies implementing agencies interviews
sector? the document = .
Has there been any synergy effects through Positive resp from |Baseline informati pinion of Project reports and personnel, |Document review,
cooperation with other donors? the target group stakeholders officials of AWBSs/FOs interviews
< : Mo. and area of coverage, No. of Project personnel, statistics, _aun;;ndt .n'aview |
7 '
Hisve the size of the farget grovp heen appropeital beneficiaries other secondary documents interviews
Is the selection of target groups ) } Distribution of the Project benefits enjoyed by different |Project records and i ow,
. 4 j personnel, |Document review,
appropriate? Has the Project equitably brought about the benefit? | s\ nefits strata of target groups offcials of AWBS/FOs interviews
Has the cost been equally shared by the 2 . i Documentreview,
stakeholders? Cost sharing ratio Expenditure and source of funds Project records and personnel iHtarvigis
Has the Project applied appropriate |Is there any advantage of Japanese technologies / Technologies transferred through the Project personnel, Project Document review,
approach? experiences? Project records interviews
. Has there been any changes in the social, political _ o
Has there been any changes in the d oth difi Y g In ior o th pokica Information on the environment of the Project personnel, Project Document review,
environment of the Project? ang SS) oanoYs Assu : preriome Project records interviews
) commencement of the Project?
- f 2 st ot commonty Definition, understanding on the Project |Project personnel, Project Interview, discussion with
Is the prospect of achieving the Has the Project purpose been specific enough? shared definitions of * % ! i .
i " . purpose among the Project personnel records Project staff
Project purpose considered to be o Project purpose
high? Will there be any potential obstacles that may hinder information on the potential risks and Project personnel, Project Interview, discussion with
the achievement of the Project purpose? obstacles and possible count records Project staff
w T T T N
2 Has there been any factors contributing to the Information on the related events, Piclect pérsoninel; Piciect Interview. field visit
& achievement of the Project purpose other than the programadirojadts by otfwe cromitationt rectj:lrds relevant t:lo::?menh; discussic;n with Prol'eci staff
= Have the outputs been appropriate tputs? in the target area ' ’
Q to achieve the Project ose? | _ ; ;
2 9 TRjest PUTP Is the logical sequences between outputs and Project |Confirmation on the Information on the results of activities that | Project personnel, Project Interview, discussion with
e purpese still secured? logical sequence indicate the cause-effect relationship records Project staff

Has there been any influence of
important assumptions?

information ;n the security situations and
internal relationship of FOs

Project personnel, Project
records

Document review,
intarviews

Has there been any other

hindering or contributing factors?

Inf tion on any rel t events in the
course of Project implementation

Project personnel, Project
records

Interview, disc-ussicn with
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Evaluation Evaluation question _— :
Criteri - - 4 : Basis of judgment Data needed Data source Data collection method
rteria Main question Sub question
Co-relation between the |Logical sequence between activities and . . )
Have the Project activities been  |Are the activities contributing to achieve the outputs? |outcomes of the outputs, progress of activities and levels fe':’if:t persorinel, Project ::?:UTEM foview,
appropriate to produce the activities and outputs | of achievements 3 s .
outputs? Has there been any obstacle for the achievement of Information on any relevant events in the |Project personnel, Project Interview, discussion with
the outputs? course of Project implementation records Project staff
Have the timing, number, duration, and fields of Comparison with the s Document re;s:w T
Japanese experts dispatched been appropriate? planned figures Riacords ondapanses sperts Eigjeckpaobich interviews
Have the timing, duration, contents of counterpart Comparison with the = . i " | Document review,
training been appropriate? planned figures Reconds on‘counterpart tmining Project records interviews
Have the timing, volume, and specification of Comparison with the ; I ) Document review,
provision of equipment been appropriate? planned figures Records on squipment provisian Faojectrecordy interviews
Have the timing, number, fields and competency of _|Comparison with the | - S " |Document review,
g the counterpart personnel been appropriate? planned figures List of counterpart personnel Projsctieccide interviews
2 Have the inputs been appropriate  |Were the physical facilities sufficient to implement the | Comparison with the Project records, opinions of o
4 to produce the outputs? Project activities? planned figures information on the facilities experts Interviews, ocular visit
= ties : —
Has the scale of Project cost been appropriate for the |Comparison with the  [Budget and expenditure, local costby  [Projectrecord and personnel,  [(o'e e . ‘:;f‘;ﬁ‘:: i
planned inputs? input costs Pakistani side JICA staff mf‘f pe
Wil the degree of the Project achievements be Comparison with the  |Budget and expenditure, local costby  |Project record and personnel, E:;_r;l:w. {rjs'::'::":: dwﬂ A
enough to compensate the costs of inputs? input costs Pakistani side JICA staff & aé i
Are there any outputs that were realized by Project record and personnel Interview, discussion with
cooperation with other JICA schemes or other Information from the Project chf staff P ' |Project personnel and JICA
donors? staff =
Has there been any influence from important Information on the climate and natural Project persannel, Project Interview, discussion with
:a:r?;er:rb:::t::i:dtgrfhe assumplions? disasters records Project staff
in - - e =
o e Have there been any other factors affecting the Information on any relevant events in the |Project personnel, Project Interview, discussion with
efficiency of the Project? ; s A ]
efficiency? course of Project implementation records Project staff
s EEF : d:?ft:ppéop!‘atei,mgﬂTMQemegd ¢ Comparison with the  |Information on the progress of formulation | Opinions of Project personnel, 3:23:‘;2:‘?;\;:"“ IiervieN;
established by the Project likely to be « nated to | ceii of the model, dissemination plans Project documents #
rmﬂmemawn_mmareas? __ |stakeholders o
Are the FOs in the target areas likely to apply the : . : . Opinions of Project personnel  |Interviews, discussion with
5 5 ations of v ;
Imodel of appropriate irrigation management that is to g:;ﬁ::m W :.:Lo?;:on and dation e open ' | and officials of AWBS IFOs, project staff and officials of
s —— be established by the Project? Project documents AWBs IFOs I
s the prospect of achieving the , |Are Methods or mechanism suggested to achieve the Future plan of the government, opinion of | Staff of the implementing Document review,
" overall goal assumed to be high? overall goal? the Project staff agencies, Project p el interviews, discussion
ﬁ TR = " o T
5 Will ti'!e achtg\femgnt of the overall ggal conlrlhl::te tt? organgatonal ; Current program, future plan of the Staff of the implementing Document review,
£ the bring positive impacts to the policies of Pakistani |commitment, existence government, opinion of the Project staff  |agencies, Project personnel interviews, discussion
— government? of relevant programs -
Is there any possible factors that hinder or contribute Information on any relevant events in the |Project personnel, Project Document review,
to the achievement of the overall goal? of Project implementation records interviews |
Is the logical sequences between the Project purpose |Confirmation on the Information on the results of activities that | Project personnel, Project Interview, discussion with
Is the project purpose still and the overall goal still secured? logical sequence indicate the cause-effect relationship records B Project staff
appropriated to achieve the overall influence of

goal?

Are there any additional important assumptions to be
taken into account?

surrounding factors on
the Project

|Information on the relevant factors

surrounding the Project

Project personnel, Project
records

Interview, discussion
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Evaluati Evaluation question e -

\;" a n.F:" Nisin ousshion 3 S0 Gieeton Basis of judgment Data needed Data source Data collection method
Has there been any effect beyond the intended target Information on the sample cases in target | Project personnel, Project Document review,
groups? area and other areas |records interviews
Has there been any unexpected effect on the policies | Relevant documents, Project Document review,
and programs of implementing agencies? Iformetion oryshe relevant policies |personnel, Project records interviews
Has there been any change or formulation in terms of Information on the changes and new Project personnel, Relevant Document review,

Have there been any other ripple relevant organization, laws, rules and reg}:lahons? setup documents _|interviews o
& effects? Has there been any unexpected change in technical Infarmation en the changes that took Project personnel, Project Document review,
o and/or methodological aspects of the training? place records [interviews )
E Ha: dterf:uman :n:t:nexpertt:tad:ﬁ;\erzrn;s of Information on the cases of relevant Project personnel, Project Document review,
g: i ta? ghts, poverty gap, peace an events records interviews
Has there been any unexpected effect on Information on the cases of relevant Project personnel, Project Document review,
environmental concerns in the target areas? events records interviews ]
Are the impacts brought by the What are the factors that brought about the above  |Project's attributesto  |Information on the other interventions and |Project personnel, sample E:?;r;;';l::::‘:;;::h
Project? mentioned positive and negative effects? the effects events in the target areas beneficiaries pooen :
Is the possibility of continuation of the policies of Pacy oAt Current program, future plan of the Policy documents, Project 2}:;‘:::";;?:::?;:?"
irrigation and agricultural sectors high? i govermment, opinion of the Project staff  |personnel i !
Wi th:. pc'l:f: of ‘mpamr;‘;ﬁ::;d Is there any alternative programs that can integrate | Existence of relevant | Current program, future plan of the Policy documents, Project ‘mxi:‘;;ﬁ'::::::’;:f
m:u:g ¢ g the outcomes of the Project? programs government, opinion of the Project staff | personnel i !
Are the implementing agencies committed to continue J‘Z;gn?:'liizl:mf the Opinions and relevant documents of Project personnel, staff of Interview, discussion with
the activities? limplementing agencies implementing agencies implementing agencies | Project swlﬂ_
Are the counterpart personnel capable of carrying out [Comparison with the  |Levels of competence, confidence, Project personnel, sample Interview, discussion with
the activities? (haseline experiences and performance beneficiari Project staff
Are the implementing agencies  [Arg the necessary budget allotted for the continuous ) o
€ : . o of
capable to continue or further provision to training, monitoring and evaluation Brogecelibcaton, Budget plan of implementing agencies | o o/ant 5;’2“ "':p'eme"“"g Emmw':’"ﬁ'ma"m 9
expand rel t activities of the activities? planned volume agencies, budget documents ocumen
Project? Are the participating farmers capable of continuing - 3
: iy N 3 Comparison with the  |activity records and future plan of the Sample beneficiaries , Project g ] >
. :nd‘ ::t%andlng their activities initiated during the feading inigation groups Darsc et Interview, discussion
= roject? [ NPTy S Eet]
= Are the model of appropriate irrigation management ) ) ;
£ Levels of understanding | Understanding on the model among Project personnel, officials of ’ ; ;
@ Inte , discussion
£ :i’:;:’“ t‘:‘fgfa’gei‘;‘;:‘::;em and well accepted | o ortance stakeholders AWBS/FOs Yl ol
& jamong the staxkenolder
g Is there any mechanism within the implementing Existence of relevant Information on the organizational setup | Project personnel, staff of Interview, discussion with
7] agency to continue / further disseminate / modify the p mgm':: and programs for further continuation and |implementing agencies, Project staff, document
quidelines/manuals in the future? - dissemination organograms review l
5 i the acceptance and . p : . ;
Will the technologies and Are the contents and materials of TOT developed by |Degree of acceptance Dara_ and records on e Project personnel, TOT Interview, discussion with
methodologies izst;roduced by the the Project suitable for the situation of the and application among |application of technical learning among pa:cipap:is sampla berisficiaries
od beneficiaries? the target ber i the TOT participants

Project continuously be utilized?

|s there any mechanism to further disseminate the
training and approach to other areas?

Existence of relevant
programs

{information on the organizational setup

and programs for further dissemination

Project personnal, staff of
relevant institutions, oranograms

Interview, discussion with
|Project staff, document
| review

ANNEX 3
5/6

J



valuati Evaluation question L :
E e 'i:'a{_'“" _ : a : Basis of judgment Data needed Data source Data collection method
rtena Main question Sub question
Degree of maintenance P, @ o A i A
is the necessary equipment properly maintained?  |and designation ofthe |-99% on, history of 1ce |Project records, Project Documant reviw,
p = of equipment personnel interviews
responsible entities

Are there any factors that may
affect the sustainability of the
Project?

Is there any negative influence on the social and
cultural aspects that may become obstacles in
carrying out the activities?

Information on the cases of relevant
events

Project personnel, Project
records, sample beneficiaries

Interview, discussion

Is there any negative influence on the environment
that may inhibit the continuation of the activities?

Information on the cases of relevant
events

Project personnel, Project
records, sample beneficiaries

Interview, discussion

|dentification of the Necessary measures to be taken

How the presumed conditions at
the time of the commencement of
the Project been changed and
addressed?

What have been the factors affected the provisions of
the planned inputs?

Information related to the inputs

Project personnel, Project
records & documents

Interview, discussion

What have been the factors affected the progress of
the activities?

Information related to the process of
implementation of the activities

Project personnel, Project
records & documents

Interview, discussion

What have been the factors affected the degree of
achievement of outputs?

| Information related to the progress of
attainment of the outputs

Project personnel, Project
records & documents

Interview, discussion

What have been the factors affected the
limplementation mechanism of the Project?

Information related to the implementation
mechanism

Project personnel, Project
records

Interview, discussion

What have been the factors affected the pre-
conditions and important?

Information related to the assumptions

Project personnel, Project
records

Interview, discussion

What are the possible measures to
further facilitate the Project
implementation?

|s there any necessary change in terms of activities

Project personnel, staff of the

Discussion with

and their target indicators of the Project?

implementing agencies

_|the evaluation team

; £ . I ¢ stakeholders and among
and inputs of the Project? implementing agencies the evaluaticn team
Is there any necessary change in terms of outputs Project personnel, staff of the PHcIElon Wt
. stakeholders and among

|s there any necessary change in terms of the Project
purpose and its target indicators?

Project personnel, staff of the
implementing agencies

Discussion with O
stakeholders and among
the evaluation team

Is there any necessary change in terms of the
implementation mechanism of the Project?

Project personnel, staff of the
implementing agencies

Discussion with
stakeholders and among
the evaluation team

What are the other possible measures to further
facilitate the Project implementation?

Project personnel, Project
records

Interview, discussion
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ANNEX 4: Machinery and Equipment provided by JICA

Note:

R/P:Route of Procurement

(J: From Japan,L: Local,)

Project : Strengthening Irigated Agriculture

through Participatory Irrigation
Management in the Puniab Province

Period : 23 March.2009 - 31 March 2013

Frequency of Use (A: Always - B: Often - C: Sometimes)
Condition (A: Good - B: Fair - C: Bad)
Date of Description Frequenc
No. Purch Amount | Price(¥) | Price(Rs.) UV | Condition
urchase Ttem Manufacture Model No of Use

Laptop PC: Dell Studio 1537, XP-SP2, .

1 }30.Mar.2009 Office 2003 Dell Studio 1537 1 C A
LCD Projector: Panasonic, PT-L520E, .

2 2000Im Panasonic PT-L520E 1 C A
Photocopy Machine: Canon iR2022N

3 | 15.Dec.2009 |Duplex unit, DADF-P2, w/LAN- Canon 1iR2022N 1 313,567 302,000.00 A A
Printer-Scanner functions

4 | 10.Feb.2010 |Portable Soil pF/EC Meter S:J “I’Jvf‘;a Scientific |ppo 4o 1 226,960| 226,960.00| C A
Video Camera Set: Sony Handcam HD-

5 | 19.Feb.2010 |XR200, Memory Card ext., Battary &  |Sony HD-XR200 1 75,618 70,075.00 C A
Charger, Tripod, Carrying Bag

6 | 13.Mar.2010 [UPS & Liquid Battery Set: APC-1500VA, and 1 1 500va 2 31,152 29,500.00] A A

Liquid Battery
Laptop PC: HP ProNote 45108, XP SP3,
68,534 64,900.00 B A

7 |22Mar.2010 MS Office 2007 HP ProNote 45108 1 , ,

8 | 12.Jun2009 |Deskiop PC: Dell Optiplex 170L, 40GB, 1, Optiplex 170L 1 A A
15Diapaly

Total 715,831 693,435




ANNEX 5: Training of Counterpart Personnel in Japan

Course List
" 2009
NO. Name of Training Course Number of Participants Duration 2010
Ql Q2 | Q3 | Q41 Q1 | Q | Q3 | 4
1 |Water Management Organization 5 2010/2/15-2010/2/27 1 d
2 |Irigation Management Organization 2 2010/719-2010/7/31 Al
Participant List
. Present Post Remarks Period of Assignment Training in Japan
No. Name of Participant Department
(Post at assignment time) From To Year Name of Training Course
1 |Mr. Muhammad Bhatti PIDA (Head Office) | -D°PUtY General Jul,2009 | Aug,2010 | 2010 | Water Management Organization
Manager(Transfer Management))
2 |Mr. Shamsher Khan PIDA (AWB/LCC(W)) [Chairman(AWB/LCC(W)) * Jul., 2009 to date 2010 | Water Management Organization
. Manager, Social Mobilization o
. t t:
3 |Mr. Zulfigar Ali PIDA (AWB/LCC(W)) Cell (AWB/LCC(W)) Aug, 2003 to date 2010 | Water Management Organization
. PIDA Manager, Social Mobilization o oo
4 |Mr. Nasir Sultan (AWB/Bahawalnagar) |Cell (AWB/Bahawalnagar) Aug, 2003 to date 2010 | Water Management Organization
5 |Mr. Muhammad Iqbal Lucy PIDA (AWB/Derajat)  [Field Officer (AWB/Derajat) Aug, 2007 to date 2010 | Water Management Organization
i Trrigation M: t
6 |Mr. Syed Shaig-Hussain Abidi PIDA(Head Office) Dept}ty Gf:neral Manager (Social Oct, 2002 to date 2010 1gaton Vanagemett
Mobilization) Organization
; e . PIDA (Head Off M. Ref Dec. 2003 to date 2010 Irrigation Management
Mr. Imran Aslam (Hea ice) anager (Reforms) €c, Organization

Note: In case a counterpart's employment is temporary, enter "*" in Remarks

P




ANNEX 6: List of Counterpart Personnel

No. Name Position From To Remarks
1 |COUNTERPART PERSONNEL
CHIEF OF THE STEERING COMMITTEE
ifMr. Sohail Ahmed Chairman P&D 27.02.2009 | 31.03.2009
ii|Mr. Sami Saeed -do- 31.03.2009 | 01.02.2009
iii|Mr. Javed Aslam -do- 01.02.2010 | To-date
CHIEF OF THE PMCC
i}Mr. Muhammad Younis Ansari Head PMO PISIP 21.06.2008 | 17.09.2009
ii{Mr.Muhammad Shafiq -do- 17.09.2009 |  To-date
2 JPROV]NCIAL LEVEL COUNTERPART
PUNJAB IRRIGATION AND POWER DEPARTMENT (IPD)
| i|Mr. Babar Hassan Bharwana Secretary I&P 01.01.2009 | 04.05.2009
J ii|Maj (Rtd) Azam Suleman -do- 05.05.2009 | 16.02.2010
iii|Mr. Rab Nawaz -do- 17.02.2010 To-date
iv/Mr. Asrar-ul-Haq Chief, Strategic Planning Reform/Unit 29.12.2006 To- date
PUNJAB IRRIGATION AND DRAINAGE AUTHORITY (PIDA)
i|Mr. Waqar Ahmad Khan General Manager (TM), PIDA 25.05.2008 | 15.06.2009
i1{Mr. Asrar-ul-Haq -do- 16.06.2009 | 28.10.2009 |Additional Charge
iii{Mr. Muhammad Ashraf -do- 29.10.2009 | 03.08.2010
iv|Mr. Syed Zahid Ali -do- 04.08.2010 To- date
i{Mr. Abdul Rahim Garewal DGM (TM) 05.03.2009 | 10.07.2009
ii|Mr. Muhammad Yunus Bhati -do- 11.07.2009 | 31.08.2010
iii| Mr. Syed Safdar Shah -do- 25.11.2010 To-date
1|Mr. Shaiq Hussain Abidi DGM (SM)/Training 10.09.2007 To-date
. ) 1{Mr. Waqar Ahmad Khan General Manager (Op), PIDA 24.05.2008 | 14.06.2009 |Additional Charge
11| Mr. Asrar-ul-Haq -do- 16.06.2009 | 01.09.2009 |Additional Charge
iii|Mr. Tlyas Yousaf -do- 29.04.2010 | 18.07.2010
iv|Mr. Karamat Ali -do- 22.09.2010 To-date
1‘Mr Irshad Ul Haq Deputy General Manager (Op), PIDA 03.06.2008 | 18.04.2009
ii}Mr. Abdul Rahim Garewal -do- 04.05.2009 | 31.08.2010 |Additional Charge
il Mr. Javed -do- f 12.10.2010 To-date
PROGRAM MONITORING AND IMPLEMENTATION UNIT (PMIU)
1{Mr. Muhammad Younis Ansari Chief Monitoring PMIU V 25.03.2009 | 13.10.2009
Mr. Habib Ullah Bodla ~do- 14.10.2009 To- date

PUNJAB AGRICULTURE DEPARTMENT

s |Directorate General Agriculture On-Farm Water Management (OFWM)

1|Mr. Abdul Majeed

Director General

06.12.2008 | 31.10.2010 ‘
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No. Name Position From To Remarks
ii|Chaudhary M. Ashraft -do- 01.11.2010} To- date
iii|Mr. Basharat Javed Director (WMTTI) 29.11.2010 To-date ]
Directorate General Agriculture (Extension and Agricultural Research)
i|Dr. Anjum Ali Director General 01.12.2007 | To- date
ii|Mr. Ali Sher Nasir Agriculture Economist (Ext.) Jun-08 To-date
IPLANNING AND DEVELOPMENT DEPARTMENT (P&D)
i|Mr.Capt. Bashir Ahmed Chief Water P&D Nov.2007 | Feb. 2010 N
ii|Mr. M. Abdul Majeed Bhati -do- 22.02.2010 | To-date
[PMO PISIP
1{Mr. Muhammad Shafiq Head PMO PISIP 17.09.2009 | To-date |Chief of the PMCC
ii|Mr.Ahmed Ul Haq Usmani Director (Engr.) PISIP 27.04.2009 To-date
iii|Mr. Arif Teor Dy. Director (Proc/.Engr.) 15.04.2009 To-date
iv|Dr.Irfan Baig Dy. Director (ID) 25.05.2010 To-date
—3 IFIELD LEVEL COUNTERPART
AWB LCC (W) FAISALABAD
i|Mr. Malik Shamsher Khan Chairman AWB 23.11.2009| To-date
ii|Mr. Bashir Ahmed Chief Executive, LCC (W) AWB Faisalabad | 21.11.2008 | 31.10.2009
1i1|Mr. Inayat Ullah Cheema -do- 14.11.2009 To-date
iv|Abdul Ghaffar Bhati District Officer OFWM, Chiniot 28.08.2009 | 18.07.2010
v|IMr. Zulfiqar Ali ~do- 01.08.2010 | 09.11.2010
vi{Mr. Rana Munir -do- 10.11.2010 To-date
vii|Mr. Shahid Hussain District Officer Extension, Chiniot 01.09.2009 To-date
viii|Mr. Zulfigar Ali Manager (SM), PIDA 25.07.2007 To- date
ix|Mr. Khaliq Dad Manager (IS), PIDA 25.07.2007 To- date
x|Mr.Safdar Ali FO President, Pabbarwala Disty 12.09.2007 To- date
_WB BAHAWALNAGAR
i|Mr. Khadim Hussain Chief Executive, AWB Bahawalnagar 20.03.2008 | 25/09/2009
ii|Mr. Abdul Majeed -do- 26.10.2009 | 11/06/2010
iii|Mr.Muhammad Saleem -do- 12.10.2010 To-date
iv|Mr. M. Ashraf District Officer OFWM, Bahawalnagar 01.12.2008 | 15.04.2010
I v|Mr.Rao Muhammad Amir District Officer OFWM, Bahawalnagar 15.07.2010 | 30.11.2010
vi{Mr. Allah Ditta Mansoor District Officer OFWM, Bahawalnagar 01.12.2010 { To-~date
vii| Mr. Manzoor Ahmed Jatala g:ﬁ:i:ﬁ ;2 ;Srtm Officer (Agrl.), 29.012010| To-date
viii |Mr.Ch. Munir District Officer Extension, Bahawalnagar 14.02.2006 To-date
ix/Mr. Nasir Sultan Manager (SM), PIDA, AWB Bahawalnagar 15.08.2003 | To-date
X |Mr.Sajjad Mahmood FO President, Jalwala Disty 02.11.2009 To-date

AWB DERAJAT CANAL CIRCLE D.G.KHAN

i:Mr. Aziz Waheed Khan

Chief Executive, AWB DG Khan

01.01.2009 } 31.07.2010 {

A
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ii{Mr. Muhanumad Yaqoob -do- 01/08/2010 To-date
iii|Mr.Khadim Hussain District Officer OFWM, D.G. Khan 29.01.2010 | 04.04.2010
iv|Mr. Manzoor Ahmed -do- 01.03.2010 | 28.10.2010
viMr. Munir Ahmed -do- 05.04.2010 | 03.10.2010
vi|Mr. Zafar Ullah Sandho -do- 05.11.2010 | To-date
vii|Mr. Malik Amjad Igbal District Officer Extension, D.G.Khan 01.05.2008 | 30.09.2010
viii/Mr. Habib Akhtar -do- 01.10.2010 To-date
ix|Mr. Safdar Yar Jhang Iﬁgﬂ (SM), PIDA, AWB Derajat, DG. | o7 15 9006 | To-date
i x|Mr.Ghulam Mustafa FO President, Yaru Disty 02.12.2009 | To-date
AGRICULTURE STAFF, PISIP
1{Mr. Imran Khalid Soil Scientist (Lhr.Office) 06.07.2010 To-date
ii|Mr. Arbab Khan Manager Admin/Accounts (Lhr.Office) 09.08.2010 To-date
iii|Mr. Muhammad Rizwan Agri.Engr. LCC (W) 30.06.2010 To- date  {to be resigned
iviMr.Kashif Rasool Agri. Engr. Bahawalnagar 01.09.2010 To- date
v|Mr. Imran Ali Agri. Engr. Derajat 30.08.2010 To- date
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ANNEX 7: Details of the Conduct of TOT

1. Outline of the Training of Trainer Course in Basic Module

Course Title Period of Training Venue of training
] Communication and Feb.23-26, | Mar9-12, | Mar24-27, | Apr.5-§,
Trainer Attitude 2010 2010 2010 2010 Pakistan Institute
) TNA, Material, Apr20-23, | May4-7, | May.18-21, | Jun.l4, of Management
Guidance and Planning 2010 2010 2010 2010 (PIM), Lahore
3 Case Study, Role Play | Jun.22-25, Jul.6-9, Jul.19-22, | Jul.26-29, Branch, Ministry
and Evaluation 2010 2010 2010 2010 of Industries and
, Sep21-24, | Jul6-9, Jul19-22, | Jul26-29, | (Planned onMar. | Production
4 Review Course 1
2010 2010 2010 2010 21-26,2011)
o Oct2527, | Nov.22-24, ‘ D Sahiwal
5 Field Visit “ - (Planned in June 2011) 2
2010 201042 Bahawalnagar
- 2. Number of Participants in Each Course and Group
Course Title Groupl | Groop2 | Group3 | Group4 | Groups Total
Course 1 Communication and Trainer Attitude 15 13 17 15 60
Course2 | TNA, Maternial, Guidance and Planning 16 19 16 19 70
Course3 | Case Study, Role Play and Evatuation 18 21 18 18 75
Course4 | Review Course 1 16 16 15 12 (16) 59
Course 5 | Field Visit 12 10 (12) (12 12) 22
* The participants of each group in each course are different.
For the Courses 4 and 5, the figures in the bracket are the planned number of participants.
3. Number of Participants per Affiliation and Frequency of Attendance to Different Courses
Location of No. of participants who participated in;
Organization . pamp PR Total
assignment 1 course 2 courses 3 courses 4 courses 5 courses
Lahore - - - 2 - 2
IDP
IPD Sub-total - - - 2 - 2
Lahore 1 1 4 9 0 15
LCCW) - 3 5 7 6 21
Bahawalnagar 1 1 1 3 3 11
PIDA
Dera Jat - - 2 3 1 6
Others - 2 - - - 2
PIDA Sub-total 1 7 12 24 10 55
Lahore 2 5 1 0 1 9
LCCW) 3 1 1 1 1 7
Bahawalnag 1 - - 2 3 6
PAD e
Dera Jat 1 1 - 2 - 4
Others - - 2 - 2
PAD Sub-total 8 7 2 7 5 28
Total 9 14 14 33 15 85
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