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A ik (BLHIFRAL D)
M/D (Field Survey 1)

MINUTES OF DISCUSSIONS
ON
PREPARATORY SURVEY
ON
THE PROJECT FOR
CONSTRUCTION OF PRIMARY AND SECONDARY SCHOOLS
IN SOUTHERN NATIONS NATIONALITIES AND PEOPLES REGIONAL STATE
IN THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

In response to the request from the Government of the Federal Democratic Republic of
Ethiopia (hereinafter referred to as "Ethiopia”), the Government of Japan decided to conduct a
Preparatory Survey on the Project for Construction of Primary and Secondary Schools in Southern
Nations Nationalities and Peoples Regional State in the Federal Democratic Republic of Ethiopia
(hereinafter referred to as "the Project”) and entrusted the survey to the Japan International
Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to Ethiopia the Preparatory Survey Team (hereinafter referred to as "the Team"),
which is headed by Ms. Haruko KAMEI, Advisor, Basic Education Division 2, Basic Education
Group, Human Development Department, JICA and is scheduled to stay in the country from
November 22, 2011 to December 1, 2011,

The Team had a series of discussions with the Ethiopia officials concerned and conducted

field surveys.

Ms. Haruko

Leader, = ‘L‘ﬁmﬁ
Nationalities and Preparatéy Sﬁrvey Team * RX
; State  Education Japanflktei'nat oq"[ erat aAgency
Bureau / ) i\
Federal Democratic Republic of Ethiopia 5: \. § - 1

I : ) . B kS . "““} ;,

Mr. Haileberhahléna Mamo
Bureau Head

Southern  Nations Nat10nal1t1es wam\ a8
Peoples Regloflai /State Bureau® t‘gmn;\ a“dg‘i“ inistry of Finance and Economic
Finance and Economic Development \ 220y D22 Development

Federal Democratic Republic of Ethiopia Federal-Democratic Republic of Ethiopia




ATTACHMENT

1. Objective of the Project

The main objective of the Project is to improve teaching and learning environment in
primary and/or secondary schools through construction of schools in Southern Nations
Nationalities and Peoples Regional State (hereinafter referred to as "SNNPR"). Through the
achievement of this objective, it is expected that the Project contributes to the expansion of
access and the improvement of quality of primary and/or secondary education, which is
described as one of the main priority goals in education policy documents, namely Education
Sector Development Program 4 (ESDP4) which is undertaken by Ethiopia.

2. Purpose of the Preparatory Survey

The Ethiopian side understood that the purposes of this preparatory survey were to
explain the Japan’s Grant Aid Scheme to concerned organizations in Ethiopia and to formulate
the Project to satisfy the conditions of the Japan’s Grant Aid, which were explained by the
Team with the Inception Report. The Ethiopian side further understood that the implementation
of the Project would be finally determined by the Government of Japan based on the result of
this survey.

3. Responsible and Implementing Organization

-
The responsible and implementing organization of the Project is the Si uﬂler@gsta’mg:n’Y}\

Y
Nationalities and Peoples Regional State Education Bureau (hereinafter \referKil to as ;;

32 S EEL

“SNNPREB”). The organization chart of SNNPREB is shown in ANNEX 1. \\ Sl P
OmyiiCrar GO oF
4. Project Scope \\*‘;;'—EE’E ’
The original request made by the Ethiopian side is outlined in ANNEX 2-1. Based on
the request, following points were discussed with regard to a possible project scope. The
updated request based on the discussion is attached as ANNEX 2-2.
4-1. Priority of Types

sides agreed the priority among the types is in the following order.
» Type 3: Constructing new secondary schools

ot

» Type 2: Upgrading first cycle primary schools to full cycle primary schoo

» Type 1: Constructing new full cycle primary schools
The Team explained that it is unlikely that the Project will cover Typispm
Constructing new full cycle primary schools, due to the constraints of amount of support
that Japanese side can provide, which the Ethiopian side understood.
4-2. Site Location and Alternative Sites
For the sake of efficient project management and supervision, the Team explained
that the sites for the Project must be located in the distance that can be reasonably and
efficiently managed. From this point of view, both sides agreed to drop 3 sites from the
original request, and the Ethiopian side suggested alternative sites for Type 3 and Type 2 as




in the table below. The Team will examine feasibility of all the candidate sites (11 {eleven)
for Type 2 and 10 (ten) for Type 3, 21 (twenty-one) in total) by looking at actual site
conditions and respecting educational needs of the region to the extent possible. The Team
requested the Ethiopian side to provide additional information on educational needs for

those alternative sites.

Dropped sites:
Type | No. Zone Woreda Site
2 3 Gamo Gofa Oyda Oyda
3 6 Bench Maji Mizan Town Mizan Town
3 7 Kefa Bonga Town Bonga Town
Additional Alternative sites:
Type Zone Woreda Site
2 Kembata Tembaro Tembaro Bejjo
2 Gamo Gofa Mearab Abaya Koyite Millennium
2 Sidama Dale Abosto Tula
2 Hadiya Misha Hagiye
3 Guraghe Soddo Kella
3 Wolayita Bolloso Sorrie Gurumo Koyisha
3 Siltie Sankura Jata
3 Hadiya Lemo Jawe
3 Gamo Gofa Arba Minch Town | Arba Minch Town

4-3. Facility Components

The Team explained that under the Japan’s Grant Aid for Community Empowerment, it
intends to meet the urgent educational needs to accommodate as many students as possible,
thus, it will put the highest priority to classrooms to achieve the Project purpose.

The facility components other than classroom requested by the Ethiopian side will be

the purpose, and frequency of utilization, and etc.

1 TR
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The pedagogical facilities necessary for operating the regional cumcz{]r;me identifiéde,
& N

Ty L
as follows: e ';‘f'ﬁ \ 5
q N 1 ;
Facility name 3 535,5?
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Classrooms 2 NS oo o S
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Library rooms

Toilet (separated for boys and girls)

Resource center

ICT center

Satellite receiver center

Science laboratories

¥ Davetnt' r
ST

The special needs education room and the guidance and counseling room, which were
included in the original request from the Ethiopian side, were dropped.

4




As for the administrative facilities, the Team will further examine considering

educational standard of SNPPREB and actual needs and use.

Both sides will discuss and finalize the scope and specification of facility components

during the next field survey taking into consideration of costing.
4-3. Number of Classrooms

The original requested number of classrooms for each type is as in ANNEX 2-1. The
Ethiopian side explained that the need of classrooms especially in urban area is very high
due to high density of student population, but the number of classrooms should be assessed
based on the actual number of students of the school or number of students from feeder
schools in the catchment area. Both sides agreed that the final number of classrooms will be
adjusted and determined based on the need assessment of the candidate schools. The Team
will propose a certain number of prototypes to the Ethiopian side based on the need
assessment. The Team requested the Ethiopian side to extend necessary support to collect
data to justify the needs.

4-4. Furniture and Equipment

The Team explained that basic furniture, such as blackboard, desk and chair will be
covered by the Project, whereas the other equipment, such as computers, laboratory tools
and library books will not be covered by the Project.

As for satellite TV facility and equipment necessary for distance learning for
secondary schools, the Ethiopian side confirmed that it would, with its own budget, procure
those for new classrooms which will be constructed by the Project.

4-5, Vehicle for Supervision

The Ethiopian side requested to include a vehicle for supervision in the Project scope.
The Team explained that in principle a vehicle is not eligible for the Project.

4-7. Site Condition

Both sides agreed that the final candidate sites should satisfy the following
conditions:

» There should be justifiable need for enrollment in primary and/or secondary schools.
(The need should be verified by enrollment data in schools and population data in
the catchments area.)

» No other plan exists for current/ongoing facility improvement by the Ethiopian
Government, other donors, NGOs, etc. constructlon at the sites to avoid duplication.

» Topographically/environmentally safe ﬁﬁﬁ;cﬁpn&tely sized land for construction
“ v e

is secured. N ‘\\

»  The sites should be secured by the r ponmble m%éimz t10n *The landownership or
right to use the land should be rijﬁe@fﬁj’y presen}mgg Sﬁaild documents when
necessary.)
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5-2. The Ethiopian side assured to take the necessary measures, as described in ANNEX 7,
for the smooth implementation of the Project. This is in terms of securing land, clearing
level and reclaiming the site where necessary, constructing gates and fences in and
around the site where necessary, constructing roads outside the site, and providing
electricity and water supply to the site, etc.

6. Framework of Project Implementation
The Team explained the following framework of implementation;

6-1. Japan’s Grant Aid is extended in accordance with the “Exchange of Notes™ by the two
governments concerned and with the “Grant Agreement” between JICA and the
Ethiopian side, in which the objectives of the Project, period of execution, conditions
and amount of Grant Aid, etc., are confirmed.

6-2. The Team explained the implementation arrangement of the Project to the Ethiopian
side as in ANNEX 5 and ANNEX 6. After concluding the Exchange of Notes and Grant
Agreement, the Ethiopian side shall make a procurement management service contract
with a procurement agent (hereinafter referred to as “the Agent”), and Japanese

consultants shall be appointed to manage and supervise the Project.

6-3. To implement the Project smoothly, both sides confirmed to facilitate a consultative
committee chaired by the head of the representatives of Ethiopia. The proposed m
embers of the committee at this time are as follows. The members shall be confirmed
after the Grant Agreement comes into force:

(1) Representative(s) of SNNPREB

(2) Representative(s) of Southern Nations Nationalities and Peoples Regional State
Bureau of Finance and Economic Development

(3) Representative(s) of Southern Nations Nationalities and Peoples Regignat-=:

Design and Construction Supervision Authority
4 Representatlve(s) of J ICA Ethlopla Oﬁice

connection with the implementation of the Project.
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7. Schedule of the Survey ""':g\ o piong; GO RS .
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7-1. The Consultant members of the Team will proceed to undertake further%sﬁ rvey=iti
Ethiopia until December 10, 2011.

7-2. Based on the results of a field survey in Ethiopia, the Team will continue the first study
in Japan until February 2012. JICA will dispatch the second field survey team to further
examine the sites and to have discussion with the Ethiopian side in February 2012.

7-3. After second field survey, the team will continue the second study in Japan until July
2012. Then, JICA will dispatch the third field survey team to explain a draft report of
the Project in July, 2012.

8. Other Relevant Issues
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8-1.

8-5.

8-6.

Both sides confirmed that the Japan's Grant Aid scheme for Community Empowerment
would be applied for the Project to aim for the cost-effectiveness by utilizing local

consultants, contractors and materials.

. The Ethiopian side shall be responsible for proper operation and maintenance of

schools’ facilities provided by the Project.

. The Ethiopian side assured to deploy and assign the enough number of qualified

teachers and other administrative staff to schools, which will be newly constructed or

provided with additional facilities by the Project.

. The Ethiopian side shall take all necessary measures to assure security of Japanese

nationals engaged in the Project.

The Ethiopian side shall provide the Team with available relevant data, information and
materials necessary for the execution of the survey. The Team specifically requested to
provide the additional data for alternative candidate sites and the remaining information
which had been requested in the questionnaires attached to the Inception Report by

December 7" 2011, before the consultant team leaves Hawassa. The Ethiopian side

kindly agreed.
In principle, The Ethiopian side agreed to exempt internal tax and custom duties, which
may be imposed in Ethiopia with respect to the implementation of the Project.

END

ANNEX 1  Organizational Chart of SNNPREB

ANNEX 2-1 The Contents of the Original Request by the Ethiopian Side

ANNEX 2-2 The Updated Contents of the Request by the Ethiopian Side After Field Survey I
ANNEX 3  Grant Aid for Community Empowerment of the Government of Japan
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ANNEX 2-1 The Contents of the Original Request by the Ethiopian Side

1. Proposed Project Sites

(1) Types and Requested Sites

27 schools in Southern Nations Nationalities and Peoples Regional State

Type | No. Zone Woreda Requested Site
1 | Burji Sp. Woreda Burii Sovama
2 | Konso Sp. Woreda Konso Karat
3 | Derashe Sp. Derashe Gidole
4 ] Yem Special Yem Fofa
5 ..1 Halaba Sn. Woreda Halaba Kulito
1 6 | Hadiva Misha Misha
7 | Siltie Silti Silti
§ | Wolayita Kindokovsha Bele
9 | Kembata Tembaro Dovogena Dovogena
10 | Kefa Decha Decha
11 | Sheka Tepi Town Tepi
12 | Sidama Loko Abava Loko Abava
1 | Hawassa City Hawassa Hawassa
2 | Dawuro Mareka Tercha
3.1 Gamo Gofa Ovda Ovda
5 4 | Siltie Worabe Town Worabe
5 | Wolavita Areka Town Areka
6 | Gamo Gofa Sawula Town Sawula
7 | Sidama Malga Malea
8 | Gedeo Yireachefe Woreda Yirgachefe
1 Halaba Sp. Woreda Halaba Halaba Town
2 | Hadiva Lemo Hossana Town
3 | Sidama Aleta Wondo Alta Wondo Town
3 4 | Gedeo Dilla Zuriva Dilla Town
5 | Gurache Wolkite Wolkite Town T S
6__| Bench Maii Mizan Town Mizan Towg{???f; ?ﬂ?ﬁ%@?ﬁ h‘fj%\.
7 | Kefa Bonga Town Bonga Tc?ﬁgnf‘ éff’fj*‘”““"“ﬁi: j’%" % \\
Remarks: The sites are in priority order in the respective types. /' ,;;M . i ,ﬁg;yéfx m:‘; “i%
Ii{ ¢ [(Man ) B
2. Re \\\ E * 2.2 i 61;“?:5
. quested Components for Each Type \\ :%dz,% CFe s
(1) Facility S
- No. of Sl Do
Type Description Schools Components per School e

Constructing new
full cycle primary 12
schools (G1-8)

Classrooms :
Library rooms:
Toilet:

Science laboratory:
Resource center:
Office rooms:
Staff room:
Store room:
Guard room:

24
1
2 (separate)

—t




Classrooms : 16
Upgrading first Library roorns: 1
9 cycle primary 8 Toilet: 2 (separate)
schools to full cycle Science laboratory: 1
primary schools Resource center: 1
Office rooms! 3
<Pedagogical Block>
Classrooms : 32
Library rooms: 1
Toilet (for students) : 2 (separate)
Resource center: 1
Special needs education room: 1
[CT center: 1
Satellite receiver center: 1
Guidance & counseling room: 1
Science laboratories (physics,
Constructing new chemistry, and biology )} with
3 secondary schools 7 stores: 3
{G9-10)
<Administration Block> 13
Offices: 1
Staff room: 1
Clinic: 2
Toilet (for teachers) : 1
Electric distribution room: 1
Guard room: 1
Mini-media room: 12
Extracurricular club rooms: 10
Rooms for departments:

(2) Furniture and Equipment
Furniture and Equipment for all requested schools

(3) Vehicles
2 vehicles for supervision works




ANNEX 2-2 The Updated Contents of the Request by the Ethiopian Side After Field

Survey [

1. Proposed Project Sites
(1) Types and Requested Sites

21 schools in Southern Nations Nationalities and Peoples Regional State

Type | No. Zone Woreda Requested Site Remarks

1 | Dawuro Mareka Tercha
2 1 Siltie Worabe Town Worabe Town
3 | Wolavita Areka Town Areka Town
4 | Gamo Gofa Sawula Sawula Town
5 [ Gamo Gofa Mearab Abava Kovite Millennium

2 6 | Sidama Malea Malga
7 | Sidama Dale Abosto Tula
8 [ Gedeo Yirga Chefe Yirga Chefe
9 | Kembata Tembaro Tembaro Beiio
10 | Hadiva Misha Hagive
11 | Hawassa City Hawassa Hawassa
1 Halaba Secial Woreda | Halaba Halaba Town Full evele®
2 | Hadiva Lemo Shurumo
3 | Hadiva Lemo Jawe
4 | Sidama Aleta Wondo Alta Wondo

3 5_ 1. Gedeo Dilla Zuriva Dilla Zuriva
6 | Guraghe Wolkitie Town Wolkitie Town Full cycie*
7 | Guraghe Soddo Kella Full eycle*
8 | Wolavita Bolloso Sorrie Gurumo Kovisha
9 | Siltie Sankura Jata
10 | Gamo Gofa Arba Minch Town | Arba Minch Town

*“Full cycle” means a full cycle secondary school (grade 9 to 12) is requestedd o

without “Full cycle”, a secondary school to cover grade 9 and 10 is re7

5 f’am.% *‘w?”\? i‘? “11‘2
2. Requested Components for Each Type g \ U / L8 fg
g &
oy i . o
(1) Facility \\ G%%f’%_\ .k cgl"\&fm%f
A \&\ R
Type Description Sljlc;;)glfs Components per Scho&l\i’% S AN :?-:-”!
Classrooms : 16
Upgrading first Library rooms: 1
9 eycle primary 10 Toilet: 2 (separate)
schools to full cycle Science laboratory: 1
primary schools Resource center: 1
Office rooms: 3




Constructing new
3 secondary schools

(G9-10)

10

<Pedagogical Blocl>

Classrooms :

Library rooms:

Toilet (for students) :

Resource center:

ICT center:

Satellite receiver center:

Science laboratories (physics,
chemistry, and biology ) with
stores:

<Administration Block>
Offices:

Staff room:

Clinie:

Toilet (for teachers) :
Electric distribution room:
Guard room:

Mini-media room:
Extracurricular club rooms:
Rooms for departments:

32
1
2 (separate)

kol d fd [ND d pd el [ J Sy S G
<o

oo

(2) Furniture and Equipment

Basic Furniture for all requested schools
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ANNEX 3
Grant Aid for Community Empowerment

of the Government of Japan

(Provisional)

The Government of Japan (hereinafter referred to as “the GOJ) is implementing
the organizational reforms to improve the quality of ODA operations, and as a part of
this realignment, the new JICA law was entered into effect on October 1, 2008. Based
on the law and the decision of the Government of Japan (hereinafter referred to as “the
GOJ”), JICA has become the executing agency of Grant Aid for Community
Empowerment (hereinafter referred to as “GACE™).

The Grant Aid provides the government of a recipient country (hereinafter referred

to as “the Recipient”) with non-reimbursable funds to procure the facilities, equipment

laws and regulations of Japan.

vl o e - 8
d {&isgﬁ:m‘f#;' T |
A wi j 2 b
1. Procedures for GACE e a\\ ;i k
H Ll . WA
. . . . % e b S .
GACE is executed through the following procedures. "i‘\}‘.«\fﬁ,f@,s,ﬁ;\ e ,:/ 3
. . . Ty Vo T Notion: _Té*"".\\‘ o
Application Request made by a recipient country \{\\i’jn?f'oﬁf"éﬁwe‘;‘,.
S '-..:l-—-—-f*"“'
Survey Preparatory Survey conducted by JICA e

Appraisal & Approval | Appraisal by the Government of Japan and JICA, and Approval
by the Japanese Cabinet

Determination of The Notes (hereinafter referred to as “E/N”) exchanged
Implementation between the Governments of Japan and the recipient country
Grant Agreement Agreement concluded between JICA and a recipient country

(hereinafter referred
to as “the G/A”)

Implementation Implementation of the Project on the basis of the G/A

Firstly, the application or request for a GACE Project submitted by the Recipient is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine
whether or not it is eligible for GACE.

Secondly, if the request is deemed appropriate,




JICA (Japan International Cooperation Agency) to conduct the Preparatory Survey,
using a Japanese consulting firm.

Thirdly, the Government of Japan and JICA appraise the Project to see whether or
not it is suitable for Japan's GACE, based on the Preparatory Survey report prepared by
JICA, and the results are then submitted to the Japanese Cabinet for approval.

Fourthly, the Project, once approved by the Cabinet, becomes official with the
Exchange of Notes (E/N) signed by the Governments of Japan and the Recipient.

Simultaneously, the Grant will be made available by concluding a Grant Agreement
(hereinafter referred to as "G/A") between the Government of the Recipient Country or
its designated authority and the Japan International Cooperation Agency (JICA). JICA is
designated by the Government of Japan as an organization responsible for the proper
execution of the Grant.

Procurement Agent (“the Agent™) is designated to conduct the procurement services
of products and services (including fund management, preparing tenders, contracts and
so on) for GACE on behalf of the Recipient. The Agent is an impartial and specialized
organization and shall render services according to the Agent Agreement with the
Recipient. The Agent is recommended to the Recipient by the Government of Japan and
agreed between the two Governments in the Agreed Minutes (“A/M”).

2. Preparatory Survey

1) Contents of the Survey

i

The aim of the Preparatory Survey ("the Survey"), conducted by JI Aaogl\a rquﬁegte(}/

Project ("the Project "), is to provide a basic document necessary Qrcthb- grﬂlsai’@

kN
Mangelr
e
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e

f
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’0.':-'- Go‘m‘ a® LS

of the Project by the Government of Japan and JICA. The contents mwejr,/
are as follows:

(1) Confirmation of the background, objectives, and benefits of the Project and
also institutional capacity of agencies and communities concerned of the
recipient country necessary for the Project 's implementation;

(2) Evalvation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme for Community Empowerment from a technical, social and
economic point of view; ..

(3) Confirmation of items agreed upon by both parties concerning the basic
concept of the Project;

(4) Preparation of an outline design of the Project ;

(5) Estimation of cost for the Project ; and

(6) Preparation of reference documents for tender.




The contents of the original request by the Government of the recipient country are
not necessarily approved in their initial form as the contents of the Grant Aid project.
The Outline Design of the Project is confirmed considering the guidelines of Japan's

Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures
necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of
the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant

organizations of the recipient country through the Minutes of Discussions.

2) Selection of Consultants
For smooth implementation of the Survey, JICA uses registered consulting firms.
JICA selects firms based on the proposals submitted by interested firms. The firms
selected carry out a Preparatory Survey and write a report, based upon terms of
reference set by JICA. The consulting firms used for the Survey shall be nominated as
a responsible Japanese consultant (hereinafter referred to as “the Japanese

Consultant™) for proceeding construction supervision for the Project under the Agent

3) Result of the Survey i sl B }
The Report on the Survey is reviewed by JICA. The appropriateness and e%@ij ity of2 /&S ;'I,{f
6\{’:@0 . L‘F}':”S‘ ¥
the Project is confirmed, JICA recommends the GOIJ to appraise the imp °mematé|gg,m"f;"“ o

ofng"onz:l Govv
& ayete?’ -
e, T

of the Project.

3. Implementation of GACE after the E/N and G/A
I) Exchange of Notes (E/N) and Grant Agreement (G/A)
After the project is approved by the Cabinet of Japan, the E/N will be signed between

the GOJ and the Government of the recipient country to make a pledge for assistance,
which is followed by the conclusion of the G/A between JICA and the Government
of the recipient country to define the necessary articles to implement the Project,

such as payment conditions, responsibilities of t vernment of the recipient

country, and procurement conditions.



2) Procedural details

Procedural details on the procurement of products and services under GACE will be

agreed upon between the Recipient and JICA at the time of the signing of the G/A.

Essential points to be agreed upon are outlined as follows:

a) JICA executes the Grant by making payments of the amount agreed upon in the
E/N and pays serious attention to ensure the accountability on proper and
effective use of the Grant for the Project.

b) The products and services shall be procured and provided in accordance with
“Procurement Guidelines of Japan’s Grant Aid for Community Empowerment
(Type I-C)".

¢) The Government of the recipient country shall conclude an employment contract
with the Agent.

d) The Government of the recipient country shall designate the Agent as the
representative acting in the name of the Government of the recipient country

concerning all transfers of funds to the Agent.

3) Focal Points of JICA’s “Procurement Guidelines of Japan’s Grant Aid for Community
Empowerment (Type [ - C)”
a) The Agent
The Agent is the organization which provides procurement services of products and
services on behalf of the Recipient according to the Agent Agreement with the
Recipient. The Agent is recommended to the Recipient by the Government of Japan

and agreed between the two Governments in the A/M.

b) Agent Agreement
The Recipient shall conclude an Agent Agreement, within two (2) months after the
date of entry into force of the G/A, in accordance with the A/M. The scope of the

Agent’s services shall be clearly specified in the Agent Agreement.

c) Approval of the Agent Agreement
The Agent Agreement, which is prepared in two identical documents, shall be
submitted to JICA by the Recipient through the Agent. JICA confirms whether or
not the Agent Agreement is concluded in conformity with the E/N, the G/A, and the
JICA’s Procurement Guidelines of Japan’s Grant Ai




Recipient and the Agent shall become effective after the approval by JICA in a

written form.

d) Payment Methods

The Agent Agreement shall stipulate that "regarding all transfers of the fund to the
Agent, the Recipient shall designate the Agent to act on behalf of the Recipient and
issue a Blanket Disbursement Authorization (“the BDA") to conduct the transfer of

the fund (Advances) to the Procurement Account from the Recipient Account.”

The Agent Agreement shall clearly state that the payment to the Agent shall be made
in Japanese yen from the Advances and that the final payment to the Agent shall be
made when the total Remaining Amount becomes less than 3 % of the Grant and its
accrued interest excluding the Agent’s fees.

e} Products and Services Eligible for Procurement

G/A.

f) Firms

recommended by JICA to the recipient country as the supervisor of \H’ml?ggj_

implementation after the E/N and the G/A signing, in order to maintain technical
consistency. Besides, consultants of any nationality will be contracted for detailed
design study and supervising works. Firms of any nationality could be contracted as
contractors and suppliers as long as the firm satisfies the conditions specified in the

tender documents,

g} Method of Procurement
In implementing procurement, sufficient attention shall be paid so that there is no
unfairness among tenderers who are eligible for the procurement of products and

services. For this purpose, competitive tendering shall be employed in principle.

h} Tender Documents
The tender documents should contain all information necessary to enable tenderers
to prepare valid offers for the products and services to be procured by GACE. The
rights and obligations of the Recipient, the Age

Trent AAWS



and services should be stipulated in the tender documents to be prepared by the
Agent. Besides this, the tender documents shall be prepared in consultation with the

Recipient.

i) Pre-qualification Examination of Tenderers
The Agent may conduct a pre-qualification examination of tenderers in advance of
the tender so that the invitation to the tender can be extended only to eligible firms.
The pre-qualification examination should be performed only with respect to whether
or not the prospective tenderers have the capability of accomplishing the contracts
concerned without fail. In this case, the following points should be taken into
consideration:

(1) Experience and past performance in contracts of a similar kind;

(2) Property foundation or financial credibility; and

(3) Existence of offices, etc. to be specified in the tender documents.

j) Tender Evaluation

The tender evaluation should be implemented on the basis of the conditions
specified in the tender documents. Those tenders, which substantially conform to the
technical specifications, and are responsive to other stipulations of the tender
documents, shall be judged in principle on the basis of the submitted price, and the

tenderer who offers the [owest price shall be designated as the successful tenderer.

The Agent shall prepare a detailed tender evaluation report clarifying the reasons for
the successful tender and the disqualification and submit it to the Recipient to obtain
confirmation before concluding the contract with the successful tenderer. The Agent
shall, before a final decision on the awards is made, furnish JICA with a detailed
evaluation report of tenders, giving the reasons for the acceptance or rejection of

tenders.

k) Additional Procurement

If there is an additional procurement fund after competitive and / or selective
tendering and / or direct negotiation for a contract, and the Recipient would like an
additional procurement, the Agent is allowed to conduct an additional procurement,
following the points mentioned below:

(1) Procurement of the same products and services

rovad T AESY



initial tender and a competitive tendering is judged to be disadvantageous, the
additional procurement can be implemented by a direct contract with the
successful tenderer of the initial tender.

(2) Other procurements
When products and services other than those mentioned above in (1) are to be
procured, the procurement should be implemented through a competitive
tendering. In this case, the products and services for additional procurement shall

be selected from among those in accordance with the E/N and the G/A.

) Conclusion of the Contracts
In order to procure products and services in accordance with the G/A, the Agent

shall conclude contracts with firms selected by tendering or other methods.

m) Terms of Payment

The contract shall clearly state the terms of payment. The Agent shall make payment
from the "Advances", against the submission of the necessary documents from the
Firm on the basis of the conditions specified in the contract, after the obligations of
the Firm have been fulfilled. When the services are the object of procurement, the

Agent may pay certain portlon of the contract amount in advance to the firm o0, the -

of the advance payment to the Agent.
; *‘E i r”?;)
# h*vh

4) Major Undertakings to be taken by the Government of the recipient ounfry I
ng > ;j A # 7 2
(a) In the implementation of the Grant Aid Project, the recipient cour}\m:“ ”i(’ ulred tE) -

nat Go‘-"*

% armn' W
\\ iy
undertake such necessary measures as the following: \ Doyvaloe™

‘-. '-m_...._.v-v"’

(1) to secure lots of land necessary for the implementation of the Project

and toclear the sites;

(2) to provide facilities for distribution of electricity, water supply and drainage
and other incidental facilities necessary for the implementation of the Project

outside the sites referred to in (a) above;

(3) to ensure prompt customs clearance and to assist internal transportation in the
recipient country and to assist internal transportation therein of the products,

(4) toensure that customs duties, internal ta er fiscal levies which may




be imposed in the recipient country with respect to the purchase of the Components
as well as the employment of the Agent be exempted/be borne by its designated

authority without using the Grant and its accrued interest;

(5) to accord Japanese nationals and / or nationals of third countries, including
such nationals employed by the Agent, whose services may be required in
connection with the supply of the Components such facilities as may be necessary
for their entry into the recipient country and stay therein for the performance of
their work (The term "nationals" whenever used in the G/A means Japanese
physical persons or Japanese juridical persons controlled by Japanese physical
persons in the case of Japanese nationals, and physical or juridical persons of third
countries in the case of nationals of third countries.);

(6) to ensure that the Facilities and the Components are maintained and used

properly and effectively for the implementation of the Project;

(7} to bear all the expenses, other than those covered by the Grant and its accrued

interest, necessary for the implementation of the Project; and

(8) to give due environmental and social consideration in the implementation of

the Project. AR nn Sy,
s ,ﬁ }‘hﬂ N }%;;\
P D &N
g N
(b) Upon the request of JICA, the Recipient shall provide JICA wit "Vf_rfé'cessary T " ‘%i
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information on the Project. 2 (e g
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(c) With regard to the shipping and marine insurance of the products procurgd-by, 'ghauons.‘*;f f‘f?”

2,
Y
Sy

(3
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. .. . . . . . o T
Project, the Recipient shall refrain from imposing any restrictions that may hmﬁ‘e%&"

and free competition among the shipping and marine insurance companies.

(d) The products procured by the Project shall not be exported or re-exported from

the recipient country.

(e) The Recipient shall ensure that any official of its government does not undertake
any part of the Japanese nationals’ work and / or the work of nationals of third

countries on purchase of the Components.




ANNEX 4

Flow Chart of Japan’s Grant Aid Procedures for Community Empowerment
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#Dank in Japan
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ANNEX 6 Implementation Flow of Japan's Grant Aid for Community Empowerment after E/N and G/A
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Annex 7 Major Undertakings to be Taken by Each Government

of their work (The term "nationals" whenever used in the G/A means Japanese physical persons or
Japanese juridical persons controlled by Japanese physical persons in the case of Japanese nationals, and
physical or juridical persons of third countries in the case of nationals of third countries.)

To be Tobe
No. ltems covered !J)' covelrEfi by
Grant Aid Recipient
Side
i |Tosecure land ®
2 |To clear level and reclaim the site when needed ®
3 |To construct gates and fences in and around the site ®
4 |To Construct the Parking lot @
5 {To construct roads
1) Within the site |
2) Outside the site o
6 |To construct the building ®
7 |To provide facilities for the distribution of electricity, water supply, drainage and other incidental facilities
1) Electricity
a. The distributing line 1o the site ®
b, The drop wiring and internal wiring within the site (incl. cennectiens between buildings) ®
c. The main circuit breaker and transformer @
2) Water Supply
a. The city water distribution main to the site ®
b. The supply system within the site {receiving and elevated tanks) o
3) Drainage
a. The city drainage main (for storm sewer and others to the site) o
b. The drainage system (for toilet sewer, ordinary waste, storm drainage and others) within the site o
4)  Gas Supply
a. The city gas rmain (o the site ®
b. The gas supply system within the site @
5} Telephone System
a. The telephone trunk line to the main distribution frame/panel {MDF) of the building ®
b. The MDF and the extension after the frame/pancl ®
6) Fumniture and Equipment
a. General furniture ®
b. Project equipment ®
8 |To bear the commissions to the Japanese bank for banking services based upon B/A 9
9 To .ens.ure prompt cusaonfs clearan'ce and to assist intemnal transportation in the recipient country and to ®
assist internal transportation therein of the products
10 | To ensure that customs duties, internal taxes and other fiscal levies which may be imposed in the recipient
country with respect to the purchase of the Components as well as the employment of the Agent be o
exempted/be borne by its designated authority without using the Grant and its accrued interest.
' 1T accord Japanese nationals and / or nationals of third countries, including such nationals employed by
tire Agent, whose services may be required in connection with the supply of the Components such
facilities as may be necessary for their entry into the recipient country and stay therein for the performance @

To ensure that the Facilities and the Components be maintained and used property and effectively for the
implementation of the Project

To bear all the expenses, other than those covered by the Grant and its accrued interest, necessary for the
implementation of the Project

To give due environmental and social consideration in the implementation of the Project {(E
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Technical Notes (Field Survey 1)

TECHNICAL NOTES
ON
THE PREPARATORY SURVEY
ON
THE PROJECT FOR CONSTRUCTION OF PRIMARY AND SECONDARY 5CHOOLS
IN SOUTHERN NATIONS NATIONALITIES AND PEOPLES REGIONAL STATE
IN THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA
(FIELD SURVEY I}

Following the signing of the Minutes of Discussions (hereinafter referred to as
“M/D"”) on the Project for Construction of Primary and Secondary Schools in Southern
Nations Nationalities and Peoples Regional State in the Federal Democratic Republic of
Ethiopia (hereinafter referred to as “the Project”) on November 29, 2011, the Consultant
members of the Preparatory Survey Team (hereinafter referred to as “the Consultant”)
continued to hold a series of meetings with the concerned parties of Ethiopia and to
conduct field survey in the requested areas of Southern Nations Nationalities and Peoples
Regional State (hereinafter referred to as “SNNPR.”).

In the course of meetings and the field survey, SNNFR Education Bureau (hereinafter
referred to as “SNNPREB”) the responsible and implementing agency of the Project, and
the Consultant have identified technical issues to be addressed as per described in the
attached sheets,

Hawassa, SNNPR, Ethiopia
December 8, 2011
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Mr. Tadesse Woldie Mr. Akirla Surgiura \
Process Owner, Education Planning, M&E Project Manager
Southern Nations Nationalities and Preparatory Survey Team
Peoples Regional State Education Bureau Mohri, Architect & Associates, Inc.

Federal Democratic Republic of Eﬂﬁopia



ATTACHMENT

1. Report on Site Visits

The Consultant visited the 21 schools upon which had been agreéd in the M/D and
reported condition of each site to SNNPREB as per the Appendix 1.

The Consultant pointed out that some sites do not coincide with the originally proposed
Types described in the M/D and that regarding one site, the concerned Woreda Education
Office and/or Zone Education Office request to alter it with new one.

The Consultant further explained that some sites are difficult to access and others may
require very small scale assistance and that the said sites are likely to be considered low
priority in selecting the Project sites,

2, Redefining TYPE 2

Given the aforementioned site visit report by the Consultant, SNNPREB requested to
redefine the TYPE 2 as “Upgrading first cycle primary schools to full cycle primary schools /
Extension of full cycle primary schools,” which the Preparatory Survey Team agreed.

It is also mutually agreed that the priority order between TYPE 2 and TYPE3 and the
definition of TYPE 3 remain the same.

3. Changing the Requested Sites

Of the sites upon which had been agreed in the M/D, SNNPREB requested to alter some
sites with new ones, based on the site wvisit report by the Consultant and the
above-mentioned redefinition of TYPE 2.

The Consultant presented the following points as conditions in changing the requested
sites.

The total number of the requested sites remains unchanged: 21 (11 Primary schools and

10 Secondary schools)

From the viewpoint of the efficiency in construction supervision, in altering sites,

SNNPREB considers the distance from Hawassa, the distance from main routes, and

road conditions between the main routes and the sites.

The altered sites must be close to the originally requested sites.

Furthermore, the Consultant explained that the final list of the requested schools needs
to be submitted to JICA Ethiopia Office by January 31, 2012, and SNNPREB agreed with the
point.

To add, as of December 8, 2011, SNNPREB plans to alter the following site with new
one.

TYPE No. Zone Woreda Requested Site Remarks

TYPE-3 5-7 Guraghe Soddo Kella Full cycle*




4, Detailed Site Survey in the Field Survey II

The Consultant explained that after confirming the final list of the requested sites, the
Consultant members will visit every site for detailed information in the Field Survey II to
select sites to be covered by the Project. Further, the Consultant explained that the sites
cannot be altered once the detailed site survey is done and SNNPREB agreed with the point.

The Consultant requested SNNPREB to process the following items before the Field
Survey Il and submit the information by January 31, 2012 to JICA Ethiopia Office. SNNPREB
agreed to do so.

To confirm the necessity of the Project at each site.

To project the number of students to be accommodated at each site and base of the

projection.

To calculate the number of necessary classrooms as well as other facilities at each site

(In the case of new school construction) To confirm the land for construction, to confirm

site boundaries and to prepare a site map for each site

(In the case of expanding/upgrading new schools) To collect information on existing

facilities and necessary school statistics

{In the case of new school construction) To collect information on existing facilities,

school management and enrollment of feeder schools in the same catchment area

5. Setting the number of classrooms
Both sides confirmed that the number of classrooms at each site be set according to the
following conditions.
The number of students per classroom will be set at 40 and 50 for primary and
secondary school respectively.
The number of students to be accommodated at each site will be based upon the
enrollment projection of the existing schools (for TYPE 2} and existing feeder schools (for
TYPE 3) of the academic year 2014/15. '

In setting the number of classrooms, single shift is assumed.

6. Educational Standard

SNNPREB provided the Consultant with the Educational Standard of SNNPR. Both
sides consider that the said standard is a long-term vision, and agreed that the standard shall
be refereed to, however, that there will be some alterations considering actual use of the
existing facilities and cost balance.

7. Administration Facilities

SNNPREB submitted to the Consultant lists of the minimum required staff and most
basic administration facilities for primary and secondary schools respectively. The
Consultant explained that they will examine the list to discuss facilities to be planned, their

o
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ER4-2-1 SHBBER (RFTBEN)
Annex 4-2-1 M/M (Field Survey II)

MINUTES OF DISCUSSIONS
ON
PREPARATORY SURVEY
ON
THE PROJECT FOR
CONSTRUCTION OF PRIMARY AND SECONDARY SCHOOLS
IN SOUTHERN NATIONS NATIONALITIES AND PEOPLES REGIONAL STATE
IN THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

In response to the request from the Government of the Federal Democratic Republic of
Ethiopia (hereinafter referred to as “Ethiopia”), the Government of Japan decided to conduct a
Preparatory Survey on the Project for Construction of Primary and Secondary Schools in Southern
Nations Nationalities and Peoples Regional State in the Federal Democratic Republic of Ethiopia
(hereinafier referred to as "the Project") and entrusted the survey to the Japan International
Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to Ethiopia the Preparatory Survey Team (hereinafier referred to as “the Team"),
which is headed by Mr. Makoto SHINKAWA, Senior Representative, JICA Ethiopia Office and is
scheduled to stay in the region from February 21, 2012 to February 25, 2012.

The Team had a series of discussions with the Ethiopian officials concerned and conducted

field surveys.

In the course of discussions and field s th parties confirmed the main items
described on the attached sheets.

hammad Abmedin Hasse
p3eUCHE LG Pk
Hend of Bducation Burean

ch Ahmedin Mr. Makoto SHINKAWA

Bureau Leader
Southern [ Nations Nationalities and Preparatory Survey Team
Peoples Regional State Education Japan International Cooperation Agency
Bureau
Federal Democratic Republic of Ethiopia
T
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Mr. Haileberhan Zena Mamo
Bureau Head
Southern Natxons Nationalities ;

Finance and Economic Development "\

Federal Democratic Republic of Elhlopla " Federal Democratic Republlc of Elthpla



ATTACHMENT

1. Objective of the Project

The main objective of the Project is to improve teaching and learning environment in
primary and/or secondary schools through construction of schools in Southern Nations
Nationalities and Peoples Regional State (hereinafter referred to as "SNNPRS"). Through the
achievement of this objective, it is expected that the Project contributes to the expansion of
access and the improvement of quality of primary and/or secondary education, which is
described as one of the main priority goals in education policy documents, namely Education
Sector Development Program 4 (ESDP4) which is undertaken by Ethiopia.

2. Purpose of the Preparatory Survey

The Ethiopian side understood that the purposes of this preparatory survey were to
explain the Japan’s Grant Aid Scheme to concemed organizations in Ethiopia and to
formulate the Project to satisfy the conditions of the Japan’s Grant Aid, which were explained
by the Team with the Inception Report. The Ethiopian side further understood that the
implementation of the Project would be finally determined by the Government of Japan based
on the result of this survey.

3. Responsible and Implementing Organization

The responsible and implementing organization of the Project is the Southern Nations
Nationalities and Peoples Regional State Education Bureau (hereinafter referred to as
“SNNPREB”).

4. Project Scope

The updated request made by the Ethiopian side in January 2012 after the first survey
is outlined in ANNEX 1. Based on the request and the preliminary review of the sites by the
Team, following points were discussed with regard to a possible project scope.

4-1. Confirmation of the Candidate Sites

After the preliminary review of the sites by the consultant team, both side confirmed
that the candidate sites to be covered by the Project as in ANNEX 1. The candidate sites will
be further reviewed during the site survey starting from February 27, 2012 (hereinafter
referred to as “the site survey"). Any site which is identified as not to meet the site conditions
described in 4-5., or has any concerns or problems will be excluded from the final candidate
sites.

Among 10 (ten) schools for Type 3 (Constructing new secondary schools), 3 (three)
schools are identified to be full-cycle secondary schools by the Ethiopian side. The consultant

ow jj oo & huUcolT Ba7
Mohammed Abmedin Hasser
pryepcdh LE o 1
Head of Bducation Bureau




4-2. Priority of Types and Candidate Sites

Considering emerging educational needs for secondary education in the region and
difficulties of the retention when a primary school does not have a complete cycle, both
sides confirmed the priority among the types is in the following order.

» Type 3: Constructing new secondary schools

» Type 2: Extension and upgrading of existing primary schools

Both side discussed and confirmed the priority among schools for each type as in

ANNEX 1. Should there are any changes to be made afier the site survey, the priority
among schools may be revised, which will be recorded in the technical note between
SNNPREB and the consultant team,

The Team explained to the Ethiopian side that final project scope will be determined

considering following points.

» The scale of assistance to each secondary school facility, which is planned based
upon the actual needs.

» Distance and scale of necessary assistance from an efficiency point of view
(school which is located far off the main routes with need of small scale assistance
may be dropped)

» Overall budget constraints of Japanese side

The Team further explained that as a result, the Project may not cover all the 21

schools and there is a possibility that no primary school may be covered by the Project. The
Ethiopian side understood the points. However, the Ethiopian side emphasized the
importance of equal distribution among types.

4-3. Facility Components

The Team reviewed facility components from the perspectives of the educational
policy, the standard of SNNPREB, the purpose, and frequency of utilization, and etc. Based
on the review, the Team explained the list of possible facilities to be covered by the Project
as in ANNEX 2, which the Ethiopian side understood,

The number of facility rooms will be assessed and proposed for each school based on
the site survey and school size (number of students and classrooms). The unit size of
facility rooms will be proposed considering the standard of SNNPREB and examples of
existing schools.

It also should be noted that the facility components to be covered by the Project scope
will be finalized taking into consideration of priority of types, schools and overall budget
constraints. Especially for Type 2 (primary schools), only some parts of the components
may be covered by the Project.
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4-4. Number of Classrooms

Both sides agreed that the number of classrooms will be estimated considering the
following points.

The need assessment will be done based on the projected number of students in
each school catchment area.

Overall classroom situation (overcrowded or number of shifis) of the schools in
the catchment areas will be considered.

The standard number of students per section (primary as 50 and secondary as 40)
will be applied.

Both sides agreed that the final number of classrooms will be adjusted and determined
based on the verified assessment of the candidate schools upon site visits by the consultant
team. The Team will propose a certain number of prototypes to the Ethiopian side based on
the need assessment.

4-5. Site Conditions
Both sides agreed that the final candidate sites should satisfy the following
conditions:

» There should be justifiable need for enrollment in primary and/or secondary
schools. (The need should be verified by enroilment data in schools and population
data in the catchments area.)

» No other plan exists for current/ongoing facility improvement by the Ethiopian
Government, other donors, NGOs, etc. at the sites to avoid duplication.

» Topographically/environmentally safe and appropriately sized land for
construction is secured.

» The sites should be secured by the responsible organization. (The landownership
or right to use the land should be verified by presenting valid documents when
necessary.)

3. Japan's Grant Aid Scheme

S-1. The Ethiopian side understood the Japan’s Grant Aid for Community Empowerment

and necessary measures to be taken by the Ethiopian side described in the Minutes of
Discussions signed by both parties on November 29, 2011.

5-2. The details of the measures taken by the Ethiopian side for each construction site, such
as securing land, clearing level and reclaiming the site where necessary, constructing
gates and fences in and around the site where necessary, constructing roads outside the
site, and providing electricity and water supply to the site, etc. will be further assessed
and reported to SNNPREB by the consultant team by the end of the field survey this
time. The Team requested the Ethiopian side to secure sufficient budget for the
preparation, to which the Ethiopian side agreed.

seyoo @ AUORAT YO
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6. Framework of Project Implementation
Both side understood and confirmed the framework of implementation described in the

Minutes of Discussions signed by both parties on November 29, 2011.

7. Schedule of the Survey
7-1. The consultant members of the Team will proceed to undertake further survey in
Ethiopia until March 22, 2012.
7-2. After second field survey, the Team will continue the second study in Japan until July
2012. Then, JICA will dispatch the third field survey team to explain a draft report of
the Project in July, 2012.

END

ANNEX 1  The Updated Contents of the Request by the Ethiopian Side and Priority of
Candidate Sites
ANNEX 2  The Facility Components for Each Type
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ANNEX 1 The Updated Contents of the Request by the Ethiopian Side and Priority of
Candidate Sites
Zone/Special School/ Priority Order

No. Woreda Woreda Construction _Site By Type

S-1* | Halaba Halaba Town Kulito 9

S-2 | Hadiya Soro Berkuncho 8

S-3 | Hadiya Lemo Jawe 10

S-4 | Sidama Aleta Wondo Town | Belesto 2

5-5 | Gedeo Dilla Zuriya Kuka Tumticha 1

S-6* | Guraghe Wolkitie Town Camp Sefer 7

S-7* | Guraghe Soddo Tiya 3

S-8 | Wolayita Bolloso Sorrie Gurumo Koyisha 5

5-9 | Siltie Sankura Jata 4

S-10 | Gamo Gofa Arba Minch Town Chamo 6

P-1 | Dawuro Mareka Tercha Primary School 3

P-2 | Siltie Worabe Town Duna Primary School 6

P3 | Wolayita Areka Town Addis ~ Fana  Primary 10
School

P-4 | Gamo Gofa Sawula Town Botre Primary School 4
Koyite Milleanium

P-5 | Gamo Gofa | Mearab Abaya Primary School 2

P-6 | Sidama Malga Tankaro Primary School 9

P-7 | Sidama Dale Abosto Tula Primary p
School

P-8 | Gedeo Yirga Chefe Town | Abeyot Fere  Primary 7
School

Kembata s o
P-9 Tembaro Tembaro Bajo Primary School |
P-10 | Hadiya Misha Hagiye Primary School 5
. Edget Bandnet Primary
P-11 | Hawassa City School i1

* Site with an asterisk: Full-cycle secondary school is requested.




ANNEX 2  The Facility Components for Each Type

Type 3: Facility components for constructing new secondary schools

Block Name of Room Remarks

Pedagogical Block | Classroom(s)

Library room

Science laboratories 3 subjects with stores

Technical drawing room only for full-cycle schools

ICT center

Satellite receiver center

Toilets (for students) separate for boys and girls
Administration Director’s office with space for a secretary
Block Deputy director’s office(s)

Department head’s office(s)

Staff room

Administration and finance office

Store room

Mini-media room

Toilets (for staff and teachers)

separate for males and
females

Record room

Janitor room

Type 2: Facility components for extension and upgrading of existing primary schools

Block

Name of Room

Remarks

Pedagogical Block

Classroom(s)

Library room

Resource center

Toilets (for students)

separate for boys and girls

Administration
Block

Director’s office

Deputy director’s office(s)

Staff room

Administration office

Store room

Toilets (for staff and teachers)

separate for males and
females
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Annex 4-2-2 Technical Notes

TECHNICAL NOTES

ON

THE PREPARATORY SURVEY

ON

“THE PROJECT FOR CONSTRUCTION OF PRIMARY AND SECONDARY SCHOOLS
IN SOUTHERN NATIONS NATIONALITIES AND PEOPLES REGIONAL STATE
IN THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA
(FIELD SURVEY II)

Following the signing of the Minutes of Discussions (hereinafter referred to as “M/D")

on the Project for Construction of Primary and Secondary Schools in Southern Nations

Nationalities and Peoples Regional State in the Federal Democratic Republic of Ethiopia
(hereinafter referred to as “the Project”) on February 24, 2012, the Consultant members of the

Preparatory Survey Team (hereinafter referred to as “the Consultant”) continued to hold a

series of meetings with the concerned parties of Ethiopia and to conduct field survey in the

requested areas of Southern Nations Nationalities and Peoples Regional State (hereinafter

referred to as “SNNPR.”).

In the course of meetings and the field survey, SNNPR Education Bureau (hereinafter

referred to as “SNNPREB”) the responsible and implementing agency of the Projéct, and the
Consultant have identified technical issues to be addressed as per described in the attached

sheets.
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Hawassa, SNNPR, Ethiopia
March 21, 2012
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Federal Democratic Republic of Ethiopia

Mr. Akira Sugiura

Project Manager

Preparatory Survey Team
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ATTACHMENT

Report on the Site Survey
The Consultant carried out the site survey on the 21 schools upon which agreed in the
M/D and reported its result to SNNPREB as per the annex 1. SNNFREB duly confirmed

the report.

Priority among the Sites

Both sides agreed to alter the priority order among the secondary and primary schools
respectively, upon which had been agreed in the M/D, with the new priority order specified
in the annex 2. The new priority order is based upon the following criteria.

On the other hand, final project sites shall be selected based upon the further analysis by
the Japanese side.

<Secondary School> ‘

The candidate sites are grouped into 3 in the order of priority. Further, in each group, the

sites are prioritized in the order of a larger projected enrolment and higher emerging

need.

A: Candidate sites which have already opened a temporary secondary school.

B: Candidate sites, construction purpose of which is to reduce the congestion in the
existing secondary school in the town,

C: New establishment in rural area

<Primary School> :
The candidate sites are grouped into 4 in the order of priority. Further, in each group, the
sites are prioritized in the order of a larger PSR (Pupil-Student Ratio).

Primary schools which exceed PSR:50 under the double shift

Primary schools which exceed PSR :50 under the single shift

Primary schools, PSR of which is below 50, however operating the double shift
Primary schools, PSR of which is below 50, operating the single shift

902 e

Request of Full-Cycle Secondary Schools
Following the site survey report by the Consultant and the discussions thereafter,
SNNPREB requested to alter the schools to be full-cycle as per the following table.

No. Zone/Special Woreda Woreda School/Construction Site
S-1 | Halaba Halaba Town Kulito

S-6 | Guraghe Wolkitie Town Camp Sefer

5-10 | Gamo Gofa Arba Minch Town Chamo

e




Site Preparation Works

Based upon the site survey, the Consultant explained that the Ethiopian side is required
to undertake site preparation works in respective sites as per the annex 3.

The Ethiopian side promised to budget the necessary amount in 2012/13 budget and
commence the said site preparation works after Field Survey III, which is scheduled in
August 2012, and complete them before the construction tender, which is planned to be
called for in January 2013, if the Project is officially approved by the Government of
Japan as scheduled.

Facility and Furniture

Concerning the components upon which had been agreed in the M/D, both sides agreed
to plan the facility referring to the educational standard set by SNNPREB as per the
annex 4.

Further, both sides confirmed that the necessary furniture to be procured for each facility
as per the annex b.

Final components and specification of the facilities and furniture can be improved based
upon the further analysis in Japan.

Student Enrollment Projection

SNNPREB submitted the student enrollment projection for each school as per the annex
6. On the other hand, the size of facility plan for each school will be determined by the
Japanese side based upon the further analysis.
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ANNEX2  Priority Order by Type
“oinal Revi
Zone/Special School/ Orfglfla & 1s_ed
No. Woreda R . Priority Priority
Woreda Construction Site
Order Order
S-1 | Halaba Halaba Town Kulito 9 3
S-2 | Hadiya Soro Berkuncho 3 yA
S-3 | Hadiya Lemo Jawe 10 7
d
S-4 | Sidama Aleta Wondo Belesto 2 5
Town
5-5 | Gedeo Dilla Zuriya Kuka Tumticha 1 8 -
5-6 | Guraghe Wolkitie Town Camp Sefer 7 4
5-7 | Guraghe Soddo Tiya 3 9
5-8 | Wolayita Bolloso Sorrie Gurumo Koyisha 5 6
5-9 | Siltie Sankura Jata 4 10
5-10 | Gamo Gofa Arba Minch Town | Chamo 6 1
P-1 | Dawuro Mareka Tercha Primary School 3 9
pP-2 | Siltie Worabe Town Duna Primary School 6 10
, Pri
P-3 | Wolayita Areka Town Addis Fana Primary 10 1
School
P-4 | Gamo Gofa Sawula Town Botre Primary School 4 3
Kovi , :
P-5 | Gamo Gofa Mearab Abaya O,YIte Millennium 2 6
Primary School
. Tankaro Primary
P- 8
6 | Sidama Malga School 9
P-7 | Sidama Dale Abosto Tula Primary 8 2
School
Ab i
P-8 | Gedeo Yirga Chefe Town eyot Fere Primary 7 4
School
Ki
P9 embata Tembaro Bajo Primary School 1 5
Tembaro
P-10 | Hadiya Misha Hagiye Primary School 5 11
P-11 | Hawassa City Edget Bandnet Primary 11 .

School

-




ANNEX 3. The Details of Obligation of the Government of Ethiopia

Secondary schools

Zone

No. | Woreda Undertakings
Construction Site
Halaba Sp. *Felling

S-1 | Halaba Town *Connecting electricity (Power line is available in the site)
Kulito *Connecting water (Water pipe is available nearby the site)
Hadiya *Developing land (Cutting and filling)

5-2 | Soro *Connecting electricity (Power line is available near the site)
Berkuncho *No water source is available nearby
Hadiya *Developing land (Cutting and filling)

5-3 | Lemo *Connecting electricity (Power line is available in the front road)
Jawe *Connecting water (Water pipe is available in the adjacent lot)

*Constructing an access road (There is a gap between the site and the
front road)

Sidama *Removing the electric pole and power cable

S-4 | Aleta Wondo *Developing land (Cutting and filling) and Felling
Belesto *Connecting electricity (Power line is available in the land)

*Connecting water (Water pipe is now being laid in the radius of
100m from the site)
*Constructing an access road
Gedeo *Setting site boundary
) . *Developing land (Cutting and filling) and Felling

S-5 | Dilla Zuriya " . . . Lo . . .

Kuka Tumticha Connecting electricity (Power line js available in the adjacent lot)
*Connecting water (There is a water tank in the clinic in the radius of
about 300m from the site)

*Constructing an access road

Guraghe *Connecting water (Transferring a water pipe laid in the site, if

S-6 | Wolkite Town !
Camp Sefer necessaIY) . . . .

*Connecting electricity (Electricity is available nearby)

Guraghe *Developing land (Cutting and filling)

5-7 | Soddo *Connecting electricity (Power line is available within the site)
Tiya *Connecting water (Water pipe is available about 300m away}
Wolayita :Felling and Demolishing an ex-isting cabin o

] A power line runs across the site, however, no relocation is

5-8 | Bolloso Sorne:' necessary .

Gurumo Koyisha *No water source is available nearby
*Constructing an access road

Siltie *Setting site boundary

$-9 | Sankura *Felling
Jata *Connecting electricity (Power line is available by the main road)

*No water source is available nearby

Gamo Gofa iDevelop'ing land (.C.utting and f'illir'\g) avnd Fe]li‘ng- .

. Connecting electricity (Power line is available within the site)

$-10 | Arba Minch . . < . .

Chamo Connecting water (Water pipe is available nearby the site)

*The primary school library shall be considered




Primary Schools

Zone
No. | Woreda Undertakings
School
*Preparing an access road (Between the main road & the site: about
Dawuro EOOH}) )
P-1 | Mareka Setting site boundary N .
Tercha P.S. *Developing land (Cutting and filling) and Felling
*Connecting to electricity (Power line is available near the site)
*No water source available nearby
*Constructing an access road
Siltie *Setting site boundary
P-2 | Worabe Town *Developing land (Cutting and filling)
Duna P.S. *Connecting electricity(Power line is available near the site)
*City water has been connected
. *Developing land (Cutting and filling) and Felling
P3 X\Z‘oelljzilt"(a)wn *Removing the existing toilet block
Addis Fana PS. *Connecting electricity (Power line is available in the site)
*Connecting water (City water is available nearby the site)
Gamo Gofa *Setting site boundary
P-4 | Sawula *Developing land (Cutting and filling)
Botre P.S. *Connecting electricity & water
Gamo Gofa *Setting site boundary
P5 Mearab Abaya *Felling
Koyite Millennium *Connecting electricity (Power line is available in the front road)
PS5, *Connecting water (Water is available in the existing buildings)
*Developing land (Cutting and filling) and Felling
Sidama *Connecting electricity (Electricity is available, though the utility
P6 | Malga coniract has not been signed)
Tankaro P.S *Connecting water (Water well is available nearby the site, however,
) the hand pump is out of order. A natural spring is available a little far
from the site)
Sidama *Developing land{Cutting and filling) and Telling
P-7 | Dale *Connecting electricity (Power line is available in the site)
Abosto Tula P.S. *No water source is available
Gedeo *Developing land (Cutting and filling) and Felling
P-8 | Yirga Chefe *Connecting electricity (Already available)
Abeyot Fere P.5. *Connecting water (Connection work has been on-going)
Kembata Tembaro *Construc)ting an access road (Strengthening the wooden bridge, if
necessary
P9 Ez;:l;a;o *No power line is available nearby
o *No water source is available nearby
P-10 ;?:;Za *Connecting electricity (Power line is available in the site)
Hagiye P.S. *No water resource is available nearby
Hawassa City *Felling*Demolishing the existing buildings
P-11 *Electricity (Already available)
Edget Bandnet P.S. *Water (Already available)




Annex 4, List and Major Specification of the Facility Components

Scondary School
Block Name of Room n SNNPR Standard
, Area {m°) Remarks
Pedagogical Block |Classroom(s) 46.08 | |7.20x6.40 -
Library room 259,00 |Reading room; 50 to 200
Books receiving area: 30
Show room: 9
Staff room:20
Science laboratories Demonstration Room, Preparatory
Phvsics ; 15275  |Room, and Store
| Chemistry . 152,75 __|ditto
Biology _ o 108.00  |ditto
Technical drawing room 56.00 Only for full-cycle schools, 8x7
ICT center 56.00 8x7
Satellite receiver center 16.00 4xd
Toilets (for students) 2226  |Dry latrine with 8 welis
separate for boys and girls
Administration  |Director’s office 23.12  |Director:12.53, Sicretary:10.59
Block Deputy director’s office(s} 12.53 3.55%x3.53
Department head’s office(s) No mention -
Staff room 2812 |3.70x7.60 7 o
Administration and finance 2312  |Adm.:12.53, Finance:10.59
Storeroom 3719  |5.55x6.70
Mini-media room No mention
Toilets (for staff and teachers) 6.13 Separate for males and females,
2,15x2.85
Record room 1253 [3.55x3.53
Janitor room 17.82 14.85x1.2
Primary School
Block Name of Room 7 SNNPR Standard
|_Area (m’) Remarks
Pedagogical Block {Classroom(s)
Gl-4 56.00 [7x8
G5-8 5024  [62x7.26
Library room o 100.11  |Reading:12.1x6.92, Store: 2.42x6.77
Resource center 105.00 |7x15
Toilets (for students) 5.03 separate for boys and girls
Administration  |Director’s office 19.60 4.8x4.5 B
Block Deputy director’s office(s) - Nec mention 7
Staff room _35.09  |G1-4; 2.4x7.26, G5-8; 4.05x7
Administration office - No mention
Store room 40.84 6.72x6.05
Toilets (for staff and teachers) 2450  separate for males and females




Annex 5. List of Funiture Component

Scondary School
' Facility Accomodation Furniture
Type Name Number Capacity Name Number
Arm (Tablet) Chair 40
‘Teacher's Desk 1
Depends Student:49
Class Room cpends on Teachet's Chair 1
schools Teacher:1 Chalkboard 1
Notice Board | 1
Stool 40
WorkBench | 20
Teacher's Desk 1
Student:40 Teacher's Chair i
Laboratory Room 3 Teacher:] Demonsiration Table 1
Student's Working Desk i
Cupboard 4
Bremwonsiraling Cupboard i
% Library Desk 25
é Library Chair 151
T Catalogue Box 1
B Libra 1 Student:150 _F]'l(_g_Cab]'_net 1
& i Librarian:1 Librarian Desk 1
3 Bookshelf 20
A Chalkboard 1
Notice Board 1
Teacher's Desk 1
Technical . Student4p  (Teachers Chair =
i
Drawing Room Teacher:1 Cll'; :Z g e a0
Chalkboard ~ | 1
Computer Desk 20
Computer Chair 0
Teacher's Desk 1
Student:AQ
"é ICT Center 1 T }? 1 Teacher's Chair 1
ﬁ eacher: Shelf 1
> White Board 1
= Notice Board 1
g Office Desk 2
@ Meeting Table 1
R . Director;1 Armrest Chair 2
Director with e i SR
Socret 1 Secretary:1 Office Chair 10
cretary Guest:6+4 Cupboard 2
File Cabinet 2.
Notice Board 1
Office Desk 1
Armrest Chair o1
Vice Direct 2 Vice Director:l  |Office Chair 2
iy
fee Lirector Guest:2 Cupboard 1
File Cabinet 1
E Notice Board 1
:2 Department Department Office Desk 5
8 . 5 Office Chair 5
= Head’s Office Head:5 ‘Cuoboard |
B upboard 5
é’ Office Chair 30
B - . 3 [Meeting Table 5
E Staff Room 1 Teaching Staff: 30 Chalkbonrd 1
Locker Good for 32
L Administrator:2 [Office Desk 4
Administration 1 |Armrest Chair 4
Accountant:1 - d
and 1 Casheri Office Chair 8
asher;
{inance Office Cupboard 4
Guest:2 each File Cabinet 4
Cupboard 4
Store 1 ) Bookshelf 8
Office Desk 1
Record Room 1 Record Officer:1 Office Chair L
Cupboard 1
File Cabinet 1

* No furniture for Mini Media, Store, Janitor and Toilet

10
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Primary School

Facility

Type

Name

Number

Accomodation
Capacity

Furniture

Name

Number

Primary School

Pedagogical Block

Classroom

Depends on
schools

Student:50
Teacher:1

Combined Desk
Teacher's Desk

25

Teacher's Chair

Chalkboard
Notice Board

Library room

Student:48

Library Desk

Library Chair

Catalogue Box

Bookshelf

Chalkboard

Notice Board

Resource center

Office Desk

Office Chair

Cupboard

Working Table

Working Chair

Adrninistration Block

Director with
Secretary

Director:1
Guest:6

Office Desk

Meeling Table

Armrest Chair

Office Chair

Cupboard

File Cabinet

Notice Board

Vice Director

Vice Director:1
Guest:2

Office Desk

Armrest Chair

Office Chair

Cupboard

File Cabinet

Notice Board

Staff room

Teaching Staff: 30

Qffice Chair

%HV—'HMD—IHHHD—IO‘\HHD—!SI\JO\HHHHO\H&@MH!—‘H

Meeting Table

Chalkboard

=

Locker

Good for 32

Administration
office

Administrator:1
Accountant:1
Guest:2 each

Office Desk

Armrest Chair

Office Chair

Cupboard

File Cabinet

Store room

Cupboard

Bookshelf

QO | M2 (NI [ M3 | N

** No furniture for Toilet

—

11



Annex 6. Student Enrollment Projection

Secondary School
20112012 2014/2015
a Lxisting Secondary Primary Schools in the Catchment +
5 School = g
Zone/ 2 L . 7 E
No Waoreda Construction Site ? | — A bt
Spe.Woreda 2 2 ] g o Blm B " | g
£ @ 5} 5 4] 5 O 5 IR g uEJ
= 2 > E & | | = X 1 g %
- 3 G v ol E6 o B 3
=} 9 | a Q ‘E [ E e = Q =4
g & & s |F a g &
7 Z
5-1 |Halaba Halaba Town Kulito U 1 12 4,015 - - - - 12 2,536
5-2 |Hadiya Soro Berkuncho R 1 g B0 9 842 885 872 10 1,097
53 |Hadiya Lemo Jawe R - - - 5 234 795 975 10 1,043
54 |Sidama Aleta Wondo Town |Belesto u 1 12 3,732 - - - - 10 2,357,
55 |Cedeo Dilla Zuriya Kuka Tumticha R - - - 5 712 764 843 10 935
56 [Guraghe Wolkitie Town Camp Sefer U 1 12 | 3,898 - - - - 12 2462
57 |Guraghe Soddo Tiya R - R R 6 514 426 427 10 610
548 Wolayita Bolloso Sorrie Gurumo Koyisha R - - - 13~ 936 1,006 857 10 1,231
59 |5iltie Sankura Jata 14 - - - 8 378 166 127 10 372
5-10|Gamo Gofa  |Arba Minch Town |Chamo u 1 11 1,911 - - - - 12 2,414
Note: The enrolment capacity of 5-8 school will be a half of the projected enrolment.
Primary School
201172012 2014/2015
g 5
Zone/ Name of Primary T E i %)
N Waored | 3 gl i g
® Spe.Woreda oreaa School g o 5 E 3 § &
El 3 2l 8 |23
g gl & | E®
Q m Q o
P-1 (Dawuro Mareka Tercha U/R 5 27| 8 315
P-2 |Siltie Worabe Town Duna U 4 2401 8 284
P-3 (Wolayita Areka Town Addis Fana U 8 2,356 8 2,781
P-4 1Gamo Gofa  |Sawula Town Botre u ] 3360 8 3,968
P-5 |Gamo Gofa  Mearab Abaya Kayile Millenniurm R 5 385 8 455
P-6 |Sidama Malga Tankaro R 5 223 8 264
P-7 |Sidama Dale Abosto Tula R 5 1077] 8 1,272
P-8 |Gedeo Yirga Chefe Town |Abeyot Fere V) 8 17521 8 2,070
P9 Kembata Tembaro Bajo R 4 645 8 761
Tembaro
P-1( |Hadiya Misha Hagiye R 5 a3 8 48|
P-11 |Hawassa City Edget Bandnet 8] 5 724 8 855

12



EH4-3 SHERER (RFEN)
Annex 4-3 M/M (Field Survey Ill)
MINUTES OF DISCUSSIONS
ON
PREPARATORY SURVEY
ON
THE PROJECT FOR
CONSTRUCTION OF PRIMARY AND SECONDARY SCHOOLS
IN SOUTHERN NATIONS NATTIONALITIES AND PEOPLES REGIONAL STATE
IN THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

- From November 2011 to March 2012, the Japan International Cooperation Agency
(hereinafter referred to as "JICA™) had conducted two field surveys as a part of the Preparatory Survey
on the Project for Construction of Primary and Secondary Schools in Southern Nations Nationalities and
Peoples Regional State in the Federal Democratic Republic of Ethiopia (hereinafter referred to as "the
Project") in the Federal Democratic Republic of Ethiopia (hereinafter referred to as "Ethiopia”™). Based on
the results of the field surveys and subsequent technical examinations conducted in Japan, JICA
prepared the Draft Preparatory Survey Report.

In order to explain the contents of the report and discuss with the officials concerned of the
Government of Ethiopia, JICA sent the Survey Team (hereinafter referred to as “the Team™), which is
headed by Mr. Hajime FUKUDA, Deputy Director, Basic Education Division 2, Basic Education Group,
Human Development Department, JICA and is scheduled to stay in the country from July 30, 2012 to
August 3, 2012.

As a result of discussions, both sides have confirmed the main items described in the
attached sheet.

LR R Hawassa, SNNPR, Ethiopia
dﬁ].,l Hagsos August 1 2012
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ATTACHMENT

Contents of the Draft Report
The Ethiopian side agreed and accepted in principle the contents of the draft report as
explained by the Team.

Components and Facilities to be Covered by the Project
Both sides agreed on the list of components and facilities for each candidate school to be
covered by the Project as shown in ANNEX-1. The Ethiopian side agreed that the Japanese

side would make a final decision on this matter through further study in Japan.

Japan’s Grant Aid Scheme and Major Undertakings

The Ethiopian side understood the Japan’s Grant Aid Scheme, and the Ethiopian side
assured that it shall take necessary measures as described in ANNEX-7 of the Minutes of
Discussions signed by both parties on November 29, 2011 and as indicated in ANNEX-2 of
this Minutes of Discussion. Particularly, the Ethiopian side ensured that it would complete
the site clearance before the commencement of construction works. The details of

obligations to be covered by the Government of Ethiopia are described in ANNEX-3.

Final Report of the Preparatory Survey
JICA will finalize the report in accordance with the result of discussions and forward it to
the Government of Ethiopia soon after the Government of Japan approves the Project

officially.

Project Cost Estimation
The Ethiopian side understood that the Project cost estimation described in ANNEX-4 was
not final at this stage and would be set and approved by the Government of Japan after

thorough examinations.

Confidentiality of the Information Related to the Project
Both sides confirmed that all information related to the Project including design documents
of facilities and furniture shall not be released to any outside parties before concluding all

confracts for the Project. Furthermore, both sides agreed that the estimated cost of the ...

._-g__nfd ki
T

Project as described in - shall never be duplicated or released to any outs;de /-o—'
parties before cong ugﬁ‘ng alPEd:ﬁ{‘r@gththe Project. '
N

3 %
e ‘JWLJmG’ i
M,ﬁf}\%‘ﬁjg '2“ @m&: o g
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7-2. Allocation of Necessary Budget and Personnel
The Ethiopian side agreed to allocate necessary budget and personnel for the proper

operation and maintenance of the facilities to be covered by the Project.

7-3. Proper Use and Maintenance
Both sides understood that proper use and maintenance of the facilities was indispensable
for their long-term use. The Ethiopian side assured the Team that it would facilitate the
proper use and maintenance of the facilities in the schools to be covered by the Project with
the active involvement of concerned parties such as principals and PTAs, and other

concerned organizations.

7-3. Schedule of the Project
The team explained that the implementation schedule of the Project by the Government of
Japan has not been fixed yet. JICA will inform the Ethiopian side once the schedule is

confirmed.

ANNEX-1 Components and Facilities to be Covered by the Project
ANNEX-2 Major Undertakings by Each Government

ANNEX.-3 The Details of the Obligation of the Government of Ethiopia
ANNEX-4 Project Cost Estimation
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ANNEX.-2 Major Undertakings by Each Government -

Relevant works Japan Ethiopia

Land acquisition e

Site preparation and access roads ]

Construction of facility components ®

Instaliation of related facility and equipment

(1) Site fence, gate, and guard room installation when
necessary

(2) Power distribution work

a. Bring power lines to the border of the site ]

b. Transformer installation, laying power lines within
the site

(3) Water supply work

a. Laying pipes from the city water pipe to the site
border

b. Water supply facilities within the site e

c. Water drainage works outside the site e

5.

Procurement of furniture and equipments

(1) Furniture procurement

a. Basic furniture for normal classrooms and other
facilities

(2) Equipment and apparatus for experiments

a. Equipment and apparatus for science experiments ]

b. Educational materials

(3) Books for library o

(4) Equipment for Distance Learning Curriculum

a. Satellite receiving system (satellite antenna and
related apparatus)

b. Plasma display, network apparatus and TV stands -]

6.

Bank fees according to B/A il

7.

by the Grant Aid

All expenses needed for project implementation not covered

Remarks:

Y
2)

3)

‘Works required to be done before starting the construction
Land acquisition & Site preparation

Construction of Access roads when necessary

Relocation of existing power lines to the border of the site

Works required to be done during the construction

1
A ¢
LA
e H C‘Onohic QM
Installation of Site fence, gate, and guard room installation when necessaRymmmrs® e B
Laying pipes from the city water pipe to the site border and water drainage works oul:/n,deﬂ"“"“‘%z;\

the site

Bring power lines to the border of the site Fig r“-“ \n, i

Works required to be done after the constr

Provide educational equipment and materi
TVs and the satellite receiving system nec

7 cagos B hUeodr UL
Michammed Ahmedin Hasgen
fageuCd 4.0 244
Head of Fducation Burean
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ANNEX-3 The Details of the Obligation of the Government of Ethiopia

Construction jConstructing
Zone! Connecting | Connecting| Drinkin Gate, Fence, and
Type{ No. Woreda Site/ Access Felling & P Oihers
Sp.Woreda Ekectrici Water | Fountan Gaard Room
P School name Road y
Gate: 1Place
Halab: .
S«1 |Halsba Sp. Tmma Kulito - 200m 200m 1Plce |Femce: 750m .
Guard Room: 1 Placo
Gate; 1Place
52 |Hadiya Saro {Berkuncho - - 50m - . Fence: Alresdy Exisling -
Guard Room: 1 Place
Gate: 1Place
S-3  |Hadiya Lemo Jaws - - 50m 150m 1Place  jFence: 900 m -
Gusrd Room: 1 Place
Gate: 1Place
54 |sidamn g,;e':d IBstesto ';]f”,dy 150m 1Place  {Fence: 550 m
= onde asting Guard Room: § Place
£ (ate: 1Place
& |55 |Gedeo Dilk Zuriya {Kuka Tuneicha 50m 250m: 1Place  [Fence: 400 m -
il Guaed Room: 1 Plece
L
= - Gate 1Pl
= Wolkt:
S [s6 |oumghe (o [CompSefer $0m ’F‘r‘_‘“’ IPhce  [Fencs: 1,100 m .
A ting Guerd Room: 1 Place
Gate: 1Place
S-7 |Gurmghe Soddo Tiya - - 200m 450m 1Plage  |Fence: 1,200 m -
Guard Room: § Place
Gate :1Placa
S8 [Wolayita  [Bolloso Somcr i ';_],‘“‘.d” . . |Fowcee700 m .
oylsha sting Guard Room; 1 Place
Gate: 1Placa
S-9 [Sihie Sankura Jata 400m - - Fence: 1,200 m -
Gutaed Roem: 1 Place
Gase: 1Place
S-10 |Gamo Gofa  [Arba Minch [Chame 50m 50m 1Phce [Fence: 350m
Guard Room: 1 Place
P-1  [Dawuro Marcka Torcha Primary - - - - -
. {Schoel
- Worabe Duna Primary
P2 |Sille Town Schooi ) h ° h h
. Addis Fana
P-3  [Wolayita  |Areka Town Primary Sehool - - - - -
P4 [Gamo Gofa iSawuln | Do Primary . : ; ; . ) .
School
Koyite
[Mearab
= P55 |Gamo Gofa AI: r-la Millennium - - - M -
s ¥ Primary School
(3]
wa -
. Tankare Prinary’
P& id - .
E' Sidam Malga Schoof
B
. Abosto Tuh
-7 |Sid Da . _ &
A le Primary School & o
£ AL
Abeyot Fere f \"
P8 [Ged N - N -
ea Yirga Chefe P Schoot g =
. .
Kembata Bajo Primary :
P9 Tembzro Tembaro Schoot i )
P10 [Hadiya  |Misha Hagiye Primary . ‘0 -
School i, T i Ny
£y © A0
- Ul B
- Hawassa . FEdget Bandnet > @mﬁ_: -
City wassa Primary Schoof N

Legend:

Remarks:  Coenstruction of the access road is necessary depending on seasons, ete.
£

Ay ¥
e W




ANNEX-4 Project Cost Estimation
(CONFIDENTIAL)

1.  Initial Cost Estimation

Based upon the scope of works mentioned in the Draft Report, the total amount required to
implement the Project is estimated to be 1,395.95 million Japanese Yen under the conditions
described below. The following initial cost estimate is provisional and would be further

examined by the Government of Japan for approval of the Grant.

(1) Project Cost to be borne by the Japanese side

Item Estimation Cost (Million Yen)
Building construction Expenses 1,003.90
Facility 1,075.35
Furniture - Materials Expenses 71,45
Procurement Agent Fee 95.69
Construction Supervision Fee 139.68
Lawyer Fee 1.36
Total 1,312.08

(2) Cost to be borne by the Ethiopian Side

Item Amount (Birr) Equg:'[;:lz; tto
Construction of the gates, fences and guard rooms 3,323,000 15,186,000
Removing the obstructions (surface and underground) 23,000 105,000
Provision of facility for electricity distribution 625,000 2,856,000
Provision of facility for water supply 431,000 1,970,600
Caonstruction of drinking fountains 63,000 288,000

Installation of apparatus for distance learning curricuium
{(Satellite Antenna and related apparatus) 13,600,000 62,152,000
Bank charge 287,008=pwr. 1,312,000
Total 1 ,aﬁ%i,neﬁ o, 83,869,000
L o %
(3) Conditions of Estimation ¢ X
1) Estimation as of : March, 2012 %\ﬁ

2) Foreign exchange rate

3) Implementation period

4) Other conditions

€
‘.{( el
: The Project will be 1mplement¢\\1qxamordaana ,1 the

domic 1Y R E
grant-aid scheme of the
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Annex 4-4 Technical Notes (Field Survey V)

TECHNICAL NOTES
ON
THE PREPARATORY SURVEY

ON
THE PROJECT FOR CONSTRUCTION OF PRIMARY AND SECONDARY
SCHOOLS IN SOUTHERN NATIONS NATIONALITIES AND PEOPLES

REGIONAL STATE
IN THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

In November 2011, February 2012, and July 2012, Japan International Cooperation
Agency (JICA) dispatched the Preparatory Survey Team on the Project for Construction of
Primary and Secondary Schools in Southern Nations Nationalities and Peoples Regional
State (hereinafter referred to as "the Project") to the Federal Democratic Republic of Ethiopia
(hereinafter referred to as “Ethiopia”), and following confirmation of components of the
draft report of the Project, JICA prepared a set of technical reference for tender documents of
the Project.

In order to explain to and to consult with the Government of Ethiopia about the contents
of the technical reference for tender documents, JICA sent to Ethiopia the Consultant Team
(hereinafter referred to as "the Team"), which was headed by Mr. Akira Sugiura, the Project
Manager of the Preparatory Survey Team, from October 29 to November 16, 2012.

As a result of discussions, both sides have confirmed the following items:

1. Contents of the technical reference for tender documents
The Ethiopian side agreed and accepted in principle the contents of the technical reference
for tender documents proposed by the Team.

2. Change of the Project building layout at P-8
Both sides agreed to change the Project Building layout at P-8 as per the attached site plan.

Hawassa SNNPRS, Ethiopia
November 14, 2012

K rn{\ i,

N
My WS

Mr. Tadesse W(’)Ldl& #p- fgm; - Mr. Akira Sugiura | ’
Process Ownbf: '3”"9‘4”’!” UM BE Project Manager

Education Plé‘fﬂnhﬁg“M&E‘w Ot Preparatory Survey Team
Southern Nations Nationalities and Mohri, Architect & Associates, Inc.
Peoples Regional State Education Bureau

Federal De i Republic of Ethiopia
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P-8 Abeyot Fere Primary School, Yirga Chefe Town  Gedeo Zone
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Entrance of Primary Schocl

Entrance of
Primary School
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\ WC(under
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@—e—— ;Electric Line [
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- : New Classroam Block {4 classrooms) oo 00 o ©
1 Existing School Building {Conerete)
I: : Exlsting Schoal Building (Mud ar Woaden)
c : Class Room
L : Library
LB : Laboratory
R : Resource Center
D : Director Room
vD : Vice Director Room
s : Secretary Room
AD . Adminisiration Cffice
SF : Staff Room
ST : Store Room
G : Guardian Reom .
TE  :Tea Room Proposed Site Plan
wC : Toilet{Teacher, Boy, and GiH} .
0 - Others Scale 1:2000
K : Kinderganen 0 10 50m
UN : Unused Room T e et




5 AF&EE

No 455 2 S FATHR T4
SNNPR Education Statistics Annual Abstract 1999EC N .
e b
1 (2006/07) T—Z = SNNPREB 2007
SNNPR Education Statistics Annual Abstract 2000EC N o
- b
2 (2007/08) Tz = SNNPREB 2008
SNNPR Education Statistics Annual Abstract 2001EC e .
3 (2008/09) Tz ar SNNPREB 2009
SNNPR Education Statistics Annual Abstract 2002EC —
4 (2009/10) T—4 = SNNPREB 2010
SNNPR Education Statistics Annual Abstract 2003EC e
® |o10/11) (F—2E5DH) 7 -t SNNPREB 20
SNNPR Education Sector Development Program 111 S o
— b —
6 |(2005/6-2009/10) 77 - SNNPREB
SNNPR Education Sector Development Program IV o
- = (e B— -
! (2010/11-2014/15) (FEFERNZ 7 M) - SNNPREB
8 [SNNPR Standard for Secondary Education (7 A/ 758) =X ap— SNNPREB 2008
Federal Education Sector Development Program IV . o
9| (2010/11-2014/15) 7= -t MOE 2010
Federal Education Statistics Annual Abstract 2003 EC — o
10 (2010/11) T4 Ak MOE 2011
11|List of Registered Contractor’s for 2004 Budget Year T—H o — Ministry 9f Urban Development & 2011
Construction
12 List of Registered Contractor’s for 2004 Budget Year, in Sy e SNNPR Trade, Industry and Urban 2011
SNNPR Development Bureau
13 List of Consultant which Design and Construction STy o SNNPR Design and Construction 2011
Supervision Authority has an experience to make a 7 Supervision Authority
e SNNPR Design and Construction
14|Sample of Contract Agreement T —4 at Supervision Authority Unknown
15(Sample of Tender Document x 2 types T4 b — SNNPR I_3e5|gn and_ Construction Unknown
Supervision Authority
16|Design Manual for Civil Building (K57 1) 5kt ap [Ministry of Urban Development & | ;|
Construction
17 [Design Manual for Residential Building (K7~ 1) T4 ok — Ministry qf Urban Development & 2011
Construction
I . =__ o Received from SNNPR Design and Construction|
18|G+1 School Construction: Drawing & BOQ T—Z s Supervision Authority, Consultant is unknown. Unknown
- Received from SNNPR Design and Construction|
19|Millennium Secondary School F—H ap— Supervision Authority, Consultant is BET 2009
Architect:
20|SNNPR Zone & Woreda Map T—H ok — SNNPR Road Authority 2011
21|SNNPR Road Network Map T—H ar’— SNNPR Road Authority 2011
22 [Climate of City : Hawassa and Arba Minch T4 o — National Meteorology Agency Unknown
2315-10 School Master Plan Sy S Arba Mlnch C}ty Administration Unknown
Education Office
24 (Sample of Tender Document for Furniture T—H ar’— SNNPREB Unknown




6. FHETSEEH - BlEX
6. Information and Layout Plan of the Project Schools



S-1

Kulito

Basic Information

No. of Feeder Secondary
Level Urban/Rural Schools in the Catchment Name of Feeder School
Halaba Secondary and Preparatory
Secondary Urban School

Feeder School Information (2011/12)

G9-12 | G9-12 . .
G9 G10 G11 G12 Total PSR Existing Facility
Enrolment | 2224 | 1,184 | 319 288 | 4,015 No.of | iprary | Lab IcT Toilet
77.2 CRs pits
Section 28 16 4 4 52 26 2 3 1 no info
Project Plan
Purpose To reduce classroom congestion of the existing feeder secondary school in the Town.
Projected Facility to be Constructed
Grade Level Enrl (2014/15) CRs Library Labs Tech Drawing | Toilet bldgs
G9-12 2,536 32 1 Large 3 1 4
Undertakings by the Ethiopian Side
. Connecting | Connecting Drinking Guard
Access Road Felling Electricity Water Fountain Gate Fence Room
) Required Required Required (1
- Required 200m 200m 750m
(1Place) (1Place) Room)
Others -
Photography

Construction site

Existing buildings of Halaba secondary &
preparatory school

Inside of the library of Halaba secondary &
preparatory school




S-1 Kulito, Halaba Town Halaba Special Woreda

o U
AN .

%,
/0,9 Existing Primary School
)
>
\\ i xisting Fence

AN
N Boundary of School
/<

LEGEND

4C  : Classroom Block (4 classrooms)

2-8C : 2-story ClassroomBlock (8 classrooms)
RL : Library Block A

RS  :Library Block B

LA : Laboratory Block A

LB : Laboratory Block B

LT : Laboratory Block C

Proposed Slte Plan AA  : Administration Block A
. AB  : Administration Block B
Scale 1:2000 T8  : Latrine Block (8 booths)
0 10 50m T4 : Latrine Block (4 booths)

L




S-2

Berkuncho

Basic Information

Level Urban/Rural Remarks
Secondary Rural
Primary Enrolment in the Catchment Area (2011/12)
No. of Feeder Primary Schools G6 G7 G8
8 842 885 872

Project Plan

PUrpose To improve access to secondary education in rural area (A temporary secondary school has already
P been opened)
Projected Facility to be Constructed
Grade Level Enrl (2014/15) CRs Library Labs Tech Drawing | Toilet bldgs
G9-10 1,097 16 1 Small 3 - 4
Undertakings by the Ethiopian Side
. Connecting | Connecting Drinking Guard
Access Road Felling Electricity Water Fountain Gate Fence Room
50m Required Already Required (1
(1Place) exists Room)
Others -
Photography

Access road to the construction site

Construction site

Buildings of the adjacent primary school to the site

A building of the adjacent primary school to the site




S-2 Berkuncho, Soro Hadiya Zone

Morning q& %
Gathering .. £ Boundary of School

a3\,
Dy

O 0n

Proposed Road

Open Space

By
3y O

G

Entrance of
Primary School
v &

i

LEGEND

4C  : Classroom Block (4 classrooms)

2-8C : 2-story ClassroomBlock (8 classrooms)
RL : Library Block A

RS  :Library Block B

LA : Laboratory Block A
Proposed Slte Plan LB : Laboratory Block B
Scale 1:2000 LT  :Laboratory Block C
0 10 50m AA  : Administration Block A
— AB  : Administration Block B

T8 : Latrine Block (8 booths)
T4 : Latrine Block (4 booths)




S-3 Jawe

Basic Information

Level Urban/Rural Remarks
Secondary Rural
Primary Enrolment in the Catchment Area (2011/12)
No. of Feeder Primary Schools G6 G7 G8
5 834 795 975
Project Plan
Purpose To improve access to secondary education in rural area
Projected Facility to be Constructed
Grade Level Enrl (2014/15) CRs Library Labs Tech Drawing | Toilet bldgs
G9-10 1,043 16 1 Small 3 - 4
Undertakings by the Ethiopian Side
. Connecting | Connecting Drinking Guard
Access Road Felling Electricity Water Fountain Gate Fence Room
Required Required Required (1
- - 50m 150m 900m
(1Place) (1Place) Room)
Others -
Photography

Access road to the construction site

Buildings of the adjacent primary school to the site

Construction site

A damaged building by an earthquake
<adjacent primary school to the site>




S-3 Jawe, Lemo Hadiya Zone
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LEGEND

4C  : Classroom Block (4 classrooms)

2-8C : 2-story ClassroomBlock (8 classrooms)
RL : Library Block A

RS  :Library Block B

LA : Laboratory Block A

i LB : Laboratory Block B
Proposed Slte Plan LT : Laboratory Block C
Scale 1:2000 AA  : Administration Block A
0 10 50m AB  : Administration Block B
e — T8 : Latrine Block (8 booths)

T4 : Latrine Block (4 booths)




S-4

Belesto

Basic Information

No. of Feeder Secondary

Level Urban/Rural Schools in the Catchment Name of Feeder School
Aleta Wondo Secondary and
Secondary Urban 1 Preparatory School
Feeder School Information (2011/12)
G9-12 | G9-12 . .
G9 G10 G11 G12 Total PSR Existing Facility
Enrolment | 1,756 | 1,467 | 297 | 212 | 3,732 No.of | iprary | Lab IcT Toilet
64.3 CRs pits
Section 24 24 6 4 58 29 2 3 1 28
Project Plan
Purpose To reduce classroom congestion of the existing feeder secondary school in the Town.
Projected Facility to be Constructed
Grade Level Enrl (2014/15) CRs Library Labs Tech Drawing | Toilet bldgs
G9-10 2,357 32 1 Large 3 - 4
Undertakings by the Ethiopian Side
. Connecting | Connecting Drinking Guard
Access Road Felling Electricity Water Fountain Gate Fence Room
Required (when Required Alre'ady 150m Required Required 550m Required (1
necessary) exists (1Place) (1Place) Room)
Others Relocating the electric pole and cables
Photography

Frontal road of the construction site

Construction site

Power lines within the construction site

Side road of the construction site




S-4 Belesto, Aleta Wondo Town Sidama Zone

Existing Electric Line & Pole \
To be Relocated by Ethiopian Side
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‘. Morni DN Yoo
Yo X . Y

Place

\*a

LEGEND

4C : Classroom Block (4 classrooms)

2-8C : 2-story ClassroomBlock (8 classrooms)
RL : Library Block A

RS  :Library Block B

LA : Laboratory Block A

LB : Laboratory Block B

LT : Laboratory Block C

PrOpOsed S|te Plan AA @ Administration Block A
. AB  : Administration Block B
Scale 1:2000 T8 : Latrine Block (8 booths)
0 10 50m T4 : Latrine Block (4 booths)
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