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専門家向け質問票

大質問 小質問 1 2 3 4 理由・説明・コメント等
0.1.1 過去約1年半の間（中間レビュー以降）における担当の活動は順調でしたか？ 全く計画通

りではな
かった

あまり計画
通りではな
かった

ほぼ計画通
り

計画通り

0.1.2 計画通りでなかった場合、その理由をお答えください。

0.2.1 担当分野のC/Pへの技術移転は適切に行なわれましたか。問題への対応策や改善方法がありま
したらお答えください。

大変適切 ほぼ適切 あまり適切
でない

全く適切で
ない

0.2.2 プロジェクト活動を通じて、C/Pの意識・行動に変化が見られましたか？ 良い変化が
あった

特に変化は
ない

悪い変化が
あった

0.3.1 Ｃ/Ｐとのコミュニケーションは良好でしたか？
改善すべきだったことがありましたら、ご説明ください。

大変良好 ほぼ良好 あまり良好
でない

全く良好で
ない

0.3.2 日本側スタッフ（専門家、マレーシア人コンサルタント、ザンビア人コーディネーター）間でのコミュニ
ケーションは良好でしたか？　改善すべきだったことがありましたら、ご説明ください。

大変良好 ほぼ良好 あまり良好
でない

全く良好で
ない

0.4.1 C/P以外のザンビア側関連政府機関、関連する国際機関との連携、コミュニケーションは良好でし
たか？　改善すべきだったことがありましたら、ご説明ください。

大変良好 ほぼ良好 あまり良好
でない

全く良好で
ない

0.4.2 JICAザンビア事務所、及びJICA本部とのコミュニケーションは良好でしたか？
改善が望ましいと思われる点がありましたらお書きください。

大変良好 ほぼ良好 あまり良好
でない

全く良好で
ない

0.5.1 ZDAはプロジェクト運営にあたり、イニシアティブをとっていると思いますか？ 非常にとっ
ている

ある程度
とっている

あまりとって
いない

全くとってい
ない

0.5.2 ZDAの本プロジェクトに関する予算・人員・機材等の手当ては適切ですか？ 大変適切 ほぼ適切 あまり適切
でない

全く適切で
ない

0.5.3 現行PDMの内容を、C/Pは完全に理解していますか？ 完全に理解
している

ほぼ理解し
ている

あまり理解
していない

ほとんど理
解していな
い

0.5.4 担当分野のC/Pはプロジェクトに積極的に参加していますか？ している ある程度し
ている

あまりしてい
ない

ほとんどし
ていない

0.5 ザンビア側の
オーナーシップ、認
識

専門家氏名：

担当業務：

0. 実施プロセス（IMPLEMENTATION PROCESS）

0.1 活動実施状況

理由

0.2 技術移転
変化内容

0.3 プロジェクト内の
コミュニケーション

0.4.関係機関との連
携、コミュニケーショ
ン
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専門家向け質問票

【評価5項目】

大質問 小質問 1 2 3 4 理由・説明・コメント等

1.1必要性
1.1.1 プロジェクト目標・上位目標は、ザンビア国および、プロジェクトのターゲットグループの現時点での

ニーズに合致していると思いますか？
大変合致し
ている

ほぼ合致し
ている

あまり合致
していない

全く合致し
ていない

1.2.1 本プロジェクトの協力内容・手法は、ザンビア国の投資促進に関する課題への対応策として、適切
だったと思いますか？

大変適切 ほぼ適切 あまり適切
でない

全く適切で
ない

1.2.2 本プロジェクトの協力内容。手法は、日本の技術の優位性（ノウハウ・経験）を十分に生かしている
と思いますか？

大変そう思
う

ほぼそう思
う

あまりそう思
わない

全くそう思わ
ない

1.3 その他
1.3.1 開始以降、プロジェクトを取り巻く環境（政治、経済、社会等）の変化について気がついたことがあり

ましたら、記載してください

大質問 小質問 1 2 3 4 理由・説明・コメント等
2.1.1 プロジェクト終了までに、プロジェクト目標「投資家に好ましい環境が整備される」は達成されると思

いますか？
大変そう思
う

ほぼそう思
う

あまりそう思
わない

全くそう思わ
ない

2.1.2 目標達成に特に貢献している要因があるとしたら、それは何ですか？

2.1.3 目標達成が困難と思われる場合、その主な要因は何ですか？

大質問 小質問 1 2 3 4 理由・説明・コメント等
3.1.1 ご自身の、本プロジェクトにおける専門家としての派遣期間・タイミング・専門分野・担当分野は適

切でしたか？
大変適切 ほぼ適切 あまり適切

でない
全く適切で
ない

3.1.2 プロジェクト全体として、日本側スタッフ（専門家、コンサルタント、コーディネーター）の人数・専門
分野・担当分野・派遣期間･タイミングは適切でしたか？

大変適切 ほぼ適切 あまり適切
でない

全く適切で
ない

3.1,3 専門家派遣について、改善すべき点はありますか？

3.2.1 カウンターパート研修（本邦研修）の参加者の人選・人数・研修分野・研修コースの内容やレベル・
期間・タイミングは適切でしたか？

大変適切 ほぼ適切 あまり適切
でない

全く適切で
ない

3.2.2 カウンターパート研修（本邦研修）に参加した研修員は、ザンビアに帰国後、研修で習得した知識
や技術を職場で活用していますか？事例などありましたら記載してください。

大変活用し
ている

ある程度活
用している

あまり活用
していない

全く活用し
ていない

3.2.3 カウンターパート研修（本邦研修）に関し、改善すべき点がありますか？

3.3.1 機材の選定（種類や仕様、台数、価格）と機材供与のタイミングは適切でしたか？　適切ではな
かった場合、どのように対処しましたか？

大変適切 ほぼ適切 あまり適切
でない

全く適切で
ない

3.3.2 供与された機材のうち、活用されていないものはありますか？その理由は何ですか？

3.4 運営費（日本側）
3.4.1 日本側プロジェクト運営費（現地業務費）の額や支給のタイミングは適切でしたか？ 大変適切 ほぼ適切 あまり適切

でない
全く適切で
ない

3.5.1 Ｃ/Ｐの人選・配置(人数、専門分野、立場、役割等）は適切でしたか？ 大変適切 ほぼ適切 あまり適切
でない

全く適切で
ない

3.5.2 C/Pの人選、配置等に関して、改善が望ましいことはありますか？

3.6　ザンビア側の施
設・機材の配備

3.6.1 プロジェクト事務所の施設環境はプロジェクト活動実施にとって適切ですか？ 大変適切 ほぼ適切 あまり適切
でない

全く適切で
ない

3.7ザンビア側のプロ
ジェクト運営費

3.7.1 プロジェクト運営費（ザンビア側）の額や支給のタイミングは適切でしたか？ 大変適切 ほぼ適切 あまり適切
でない

全く適切で
ない

3.8.1 プロジェクトの運営管理体制は、プロジェクト活動推進のために効果的・効率的でしたか？ 大変そう思
う

ほぼそう思
う

あまりそう思
わない

全くそう思わ
ない

3.8.2 プロジェクト運営管理体制について、改善すべき点があればお書きください。

3.1専門家の派遣

3.2 カウンターパート
研修

3.3機材供与（日本
側）

1. 妥当性　（RELEVANCE）　プロジェクトの実施計画は妥当であったか？

3.5　ザンビア側C/P
の配置

3.8 プロジェクト運営
管理体制

2. 有効性　（EFFECTIVENESS）　プロジェクトの実施により、期待される効果が発現したか？

2.1 プロジェクト目標
の達成予測

3. 効率性（EFFICIENCY）　プロジェクトは効率的に実施されたか？

1.2 手段の適切性
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専門家向け質問票

大質問 小質問 1 2 3 4 理由・説明・コメント等
4.1.1 上位目標「ザンビアへの外国投資および国内投資が促進される」は、プロジェクト終了後5年以内

に実現すると思いますか？理由は何ですか？
大変そう思
う

ほぼそう思
う

あまりそう思
わない

全くそう思わ
ない

4.1.2 上位目標を達成するために特に重要な事項は何ですか？

4.2.1 プロジェクトを実施することによって、事前に十分に想定されていなかった何らかのプラスのインパ
クト、影響があれば記入してください。

4.2.2 プロジェクトを実施することによって、事前に十分に想定されていなかった何らかのマイナスのイン
パクト、影響があれば記入してください。

大質問 小質問 1 2 3 4 理由・説明・コメント等
5.1.1 投資促進に関するザンビア政府の政策方針、支援は、プロジェクト終了後も継続すると思います

か？理由についてもお書きください。
大変そう思
う

ほぼそう思
う

あまりそう思
わない

全くそう思わ
ない

5.1.2 ZDAには、プロジェクト終了後も活動を継続・拡大するための組織能力（体制・人事・予算・施設機
材）があると思いますか？

大変そう思
う

ほぼそう思
う

あまりそう思
わない

全くそう思わ
ない

5.2.1 プロジェクトで作成・開発したガイドブックやマニュアル等は、今後も継続して活用されていくと思い
ますか？

大変そう思
う

ほぼそう思
う

あまりそう思
わない

全くそう思わ
ない

5.2.2 担当分野のカウンターパート職員は、プロジェクト終了後も活動を継続・拡大できるだけの技術を
身につけていりますか？

大変そう思
う

ほぼそう思
う

あまりそう思
わない

全くそう思わ
ない

5.2.3 担当分野に関し、カウンターパート職員が、研修やプロジェクト活動で得た知識・技術を他の職員
に普及していくメカニズムは形成されていますか？

大変そう思
う

ほぼそう思
う

あまりそう思
わない

全くそう思わ
ない

その他、本プロジェクト全般に関して、ご意見・コメントなどありましたら、自由にお書きください。ご協力ありがとうございました。

5.1 政策面、組織
面、財政面

5.2　技術面

4.1　上位目標達成
の見込み

4.2 インパクト

5. 自立発展性（SUSTAINABILITY）　プロジェクトの効果は、プロジェクト終了後も継続・発展していくか？

4. インパクト　（IMPACT）　プロジェクトによって上位目標達成が見込まれるか？波及効果はあったか？

3

－
96

－



Questionnaire for Consultant/Coordinator

Topics Questions 1 2 3 4 Reasons/comments
0.1.1 For the last one and a half year (after Mid-term review), did your "Activities" of the Project

show progress as planned?
Very much To a fair

extent
Not so
much

Not at all

0.1.2 If your activities were not implemented as planned, what was the reason?
0.2.1 Was technical transfer from you  to counterpart personnel (C/P) conducted appropriately? Very much To a fair

extent
Not so
much

Not at all

0.2.2 Through the Project, did you find any change in C/P's attitude or mind set with regard to their
work?

Good
change

No change Bad
change

0.3.1 Was your communication with C/P good enough? Very much To a fair
extent

Not so
much

Not at all

0.3.2 Was communication within JICA side (Malaysian consultants, Zambian coordinator and
Japanese experts) good enough?

Very much To a fair
extent

Not so
much

Not at all

0.4.1 Apart from C/P, were coordination and communication with Zambian government agencies
and relevant international organizations good enough?

Very much To a fair
extent

Not so
much

Not at all

0.4.2 Was your communication with JICA (Zambia office and HQ) good enough? Very much To a fair
extent

Not so
much

Not at all

0.5.1 Has ZDA been taking an initiative in Project operation? Very much To a fair
extent

Not so
much

Not at all

0.5.2 Did Zambian side appropriately provide expenses, human resources and facility for the
Project?

Very much To a fair
extent

Not so
much

Not at all

0.5.3 Does your C/P understand the contents of PDM? Very much To a fair
extent

Not so
much

Not at all

0.5.4 Did your C/P actively participate in the Project activities? Very much To a fair
extent

Not so
much

Not at all

Name:

Task/Job Assignment in the Project：

0. IMPLEMENTATION PROCESS

0.1 Activities
Reason

Title：

0.2 Technical
transfer What kind of change?

0.3 Communication
within Project

0.4.Coordination
and
communication
with relevant

0.5 Ownership of
Project

1
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Questionnaire for Consultant/Coordinator

Five Evaluation Criteria

Topics Questions 1 2 3 4 Reasons/comments

1.1 Needs 1.1.1 Do you think that the Project Purpose is consistent with the needs of Zambia and the
beneficiaries such as ZDA staff  and investors?

Very much To a fair
extent

Not so
much

Not at all

1.2.1 Do you think that the methodology and contents of the Project were appropriate? Very much To a fair
extent

Not so
much

Not at all

1.2.2 Do you think that the Project fully utilized Japan's and Malaysia's technical advantages
(experiences and know-how) with regard to investment promotion?

Very much To a fair
extent

Not so
much

Not at all

1.3 Others 1.3.1 Did you find any change of environment (policy, economical, social, etc.) which fairly affected
the Project during the project period?  If yes, please explain.

Topics Questions 1 2 3 4 Reasons/comments
2.1.1 Do you think that the Project Purpose will be achieved by the end of the Project?

(Project purpose: "Zambia can attain friendly environment for investors.")
Very much To a fair

extent
Not so
much

Not at all

2.1.2 Are there any factors that particularly contributed to achievement of the Project Purpose?
2.1.3 Are there any factors that particularly impeded achievement of the Project Purpose?

Topics Questions 1 2 3 4 Reasons/comments
3.1.1 Was  the timing and the duration of your own assignment for the Project appropriate? Very much To a fair

extent
Not so
much

Not at all

3.1.2 For the Project as a whole, was  input of human resources by JICA side (Japanese
experts/Malaysian consultants/TOH coordinator) appropriate, in terms of the number of
experts/consultants, fields of assignment, timing and duration of assignment, etc.?

Very much To a fair
extent

Not so
much

Not at all

3.1,3 Any suggestions to improve appointment of personnel?
3.2.1 Was the counterpart training in Japan appropriate in general, in terms of the number and

selection of participants, contents and duration of the training, etc.?
Very much To a fair

extent
Not so
much

Not at all

3.2.2 After they returned to Zambia, did the participants of the counterpart training utilize their
knowledge and skills they learned in Japan?

Very much To a fair
extent

Not so
much

Not at all

3.2.3 Any suggestions to improve counterpart training?
3.3.1 Was the selection of equipment provided by JICA side appropriate, in terms of amount,

specification, the timing of provision, etc?
Very much To a fair

extent
Not so
much

Not at all

3.3.2 If there is any equipment which is not utilized for the Project, what is the reason?
3.4 Operational
expenses paid by
Japan

3.4.1 Were the expenses for the Project operation by JICA side appropriate, in terms of the
amount and the timing of spending?

Very much To a fair
extent

Not so
much

Not at all

3.5.1 Do you think the assignment of Project personnel by the Zambian side is appropriate  to
carry out Project activities in terms of expertise, experience, duration of service, timing, etc?

Very much To a fair
extent

Not so
much

Not at all

3.5.2 Any suggestions to improve allocation of C/P?
3.6　Facility
provided by
Zambia

3.6.1 Were the facilities provided by Zambia, including Project office, appropriate? Very much To a fair
extent

Not so
much

Not at all

3.7 Operational
expenses paid by
Zambia

3.7.1 Were the expenses for the Project operation by Zambian side appropriate, in terms of the
amount and the timing of spending?

Very much To a fair
extent

Not so
much

Not at all

3.8.1 Was the operation and management system for Project implementation appropriate? Very much To a fair
extent

Not so
much

Not at all

3.8.2 Any suggestions to improve the operation and management system?

1.2
Appropriateness

2. EFFECTIVENESS: Did the Project lead to the anticipated result?

2.1  Achievement
of the Project
Purpose

3. EFFICIENCY: Was the Project implemented efficiently?

3.5　Allocation of
Zambian
counterpart

3.8 Project
implementation
system

3.1 Personnel
appointed by
Japanese side

3.2 Counterpart
training

3.3 Equipment
provided by Japan

1. RELEVANCE: Is the Project relevant as a solution of the issue?
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Questionnaire for Consultant/Coordinator

Topics Questions 1 2 3 4 Reasons/comments
4.1.1 Do you think that the Overall Goal will be achieved within 5 years after the completion of the

Project?
(Overall Goal: "Foreign Direct Investment (FDI) to Zambia and domestic investment will be
increased.")

Very much To a fair
extent

Not so
much

Not at all

4.1.2 What are important factors to achieve Overall Goal?
4.2.1 Are there any positive impacts/effects brought by implementation of the Project that were not

fully anticipated?
4.2.2 Are there any negative impacts/effects  brought by implementation of the Project that were

not fully anticipated?

Topics Questions 1 2 3 4 Reasons/comments
5.1.1 Do you think that the Zambian government's current policy on and support to investment

promotion will continue for a while?
Very much To a fair

extent
Not so
much

Not at all

5.1.2 Do you think that the ZDA, in cooperation with relevant ministries, will be able to continue
and expand Project effects/activities without Japan's further cooperation, after the completion
of the Project ?

Very much To a fair
extent

Not so
much

Not at all

5.2.1 Do you think that the materials developed by the Project, such as guidebooks and other
brochures, will be used and updated after the completion of the Project?

Very much To a fair
extent

Not so
much

Not at all

5.2.2 Do you think that your C/P has now acquired enough knowledge/skills  to continue and
expand Project activities after the completion of the Project?

Very much To a fair
extent

Not so
much

Not at all

5.2.3 Do you think that such mechanism has been established that your C/P disseminates
knowledge/skills obtained through the Project, to other staff members ?

Very much To a fair
extent

Not so
much

Not at all

5. SUSTAINABILITY: Is the achievement of the Project sustainable after the end of the Project?

4. IMPACT: Will the Overall Goal be achieved? Are there any other impacts?

Thank you for your cooperation. If you have comments on this Project, please write here.

5.1 Policy,
institutional and
financial aspects

5.2　Technical
aspects

4.1　Achievement
of the Overall Goal

4.2 Other impacts
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Questionnaire for Counterpart Personnel

Topics Questions 1 2 3 4 Reasons/comments
0.1.1 Generally, since the beginning of the Project, have your "Activities" of the Project shown

progress as planned?
Very
much

To a fair
extent

Not so
much

Not at all

0.1.2 If your activities have not been implemented as planned, what was the reason?

Topics Questions 1 2 3 4 Reasons/comments

1.1 Needs
1.1.1 Do you think that the Project has been consistent with the needs of the direct and indirect

beneficiaries, i.e. ZDA and relevant ministries' staff and investors?   Please give the reason of
your answer.

Very
much

To a fair
extent

Not so
much Not at all

Topics Questions 1 2 3 4 Reasons/comments
2.1.1 Do you think that the Project Purpose will be achieved by the end of the Project?

(Project Purpose: "Zambia can attain friendly environment for investors.")
Please give the reason of your answer.

Very
much

To a fair
extent

Not so
much Not at all

2.1.2 Are there any factors that particularly contributed to achievement of the Project Purpose?
2.1.3 Are there any factors that particularly impeded achievement of the Project Purpose?

Topics Questions 1 2 3 4 Reasons/comments
3.1.1 Do you think that the assignment of Japanese experts/Malaysian consultants/TOH

coordinator was appropriate to carry out Project activities in terms of expertise, experience,
duration of service, timing, etc?

Very
much

To a fair
extent

Not so
much Not at all

3.1.2 Do you think that  the methods/approaches of technology transfer (transfer of
knowledge/knowhow/skills) from Japanese experts/Malaysian consultants/TOH coordinator
appropriate?

Very
much

To a fair
extent

Not so
much Not at all

3.1.3 Do you think that your communications with Japanese experts/Malaysian consultants/TOH
coordinator have been good enough through the Project?

Very
much

To a fair
extent

Not so
much Not at all

3.1.4 Do you have any suggestion about Japanese experts/Malaysian consultants/TOH coordinator
and their work?

3.2.1 Did you participate in a counterpart training course in Japan? Yes No

3.2.2 (If you answered YES), did you find that  the training course was appropriate in upgrading
your capability?

Very
much

To a fair
extent

Not so
much Not at all

3.2.3 (If you answered YES), did you apply the skills and knowledge that you learned in the training
course to the Project activities (or your work)?

Very
much

To a fair
extent

Not so
much Not at all

3.1　Japanese
experts/Malaysian
consultants/TOH
coordinator

Name:

0. IMPLEMENTATION PROCESS

0.1. Activities

2. EFFECTIVENESSー　Did the Project lead to the anticipated result?

3. EFFICIENCY －Was the Project implemented efficiently?

Title：

1. RELEVANCE- Is the Project relevant as a solution of the issue?

5-criteria Evaluation Questions

2.1. Achievement of the
Project Purpose

Your Responsibility/task in the Project：

3.2 Counterpart training

1
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Questionnaire for Counterpart Personnel

3.2.4 (If you answered YES), did you disseminate the skills and knowledge that you learned in the
training course to your colleagues?

Very
much

To a fair
extent

Not so
much Not at all

3.2.5 Do you have any suggestion for improvement of the counterpart training?

3.3.1 Was the selection of the equipment/machinery provided by JICA appropriate in terms of
specifications, amount, timing of provision, etc?
If not, how did you solve the problem?

Very
much

To a fair
extent

Not so
much Not at all

3.3.2 Is the equipment/machinery being fully utilized?
If not, why? (specify the name of equipment)

Yes No

3.4.1 Do you think the assignment of Project counterpart personnel (C/P) of the Zambian side is
appropriate  to carry out Project activities in terms of expertise, experience, duration of
service, timing, etc?

Very
much

To a fair
extent

Not so
much Not at all

3.4.2 Do you think  that budget allocation by the Zambian side was sufficient for the
implementation of the Project?

Very
much

To a fair
extent

Not so
much

Not at all

Topics Questions 1 2 3 4 Reasons/comments

4.1　Achievement of the
Overall Goal

4.1.1 Do you think that the Overall Goal will be achieved within 5 years after the completion of the
Project?
(Overall Goal:"Foreign Direct Investment (FDI) to Zambia and domestic investment will be
increased.")

Very
much

To a fair
extent

Not so
much Not at all

4.2.1 Are there any positive impacts/effects brought by implementation of the Project that were not
fully anticipated?

4.2.2 Are there any negative impacts/effects  brought by implementation of the Project that were
not fully anticipated?

Topics Questions 1 2 3 4 Reasons/comments
5.1.1 Do you think that the ZDA, in cooperation with relevant ministries, will be able to continue

and expand Project effects/activities without Japan's further cooperation, after the completion
of the Project ?

Very
much

To a fair
extent

Not so
much Not at all

5.1.2 Do you think that you have now obtained enough knowledge/skills in your responsibility/task
so that the activities will be properly conducted without  Japanese experts/Malaysian
consultants/TOH coordinator, after the completion of the Project?

Very
much

To a fair
extent

Not so
much Not at all

Thank you for your cooperation. If you have comments on this Project, please write here.

5.1 Sustainability of
Project

5. SUSTAINABILITY ー　Is the achievement of the Project sustainable after the end of the Project?

4.2 Other impacts

4. IMPACT －Will the Overall Goal be achieved? Are there any impacts?

3.4 Inputs by Zambia

3.3 Provision of
equipment/machinery
by Japan
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May 2012 

 
The Terminal Evaluation of  

The Zambia Investment Promotion Project -Triangle of Hope- 
Questionnaire for the Project Manager 

 
Dear Sir/Madam, 
 
This is a questionnaire for the terminal evaluation of the "Zambia Investment Promotion Project -Triangle 
of Hope-", which started in August 2009. With less than three months remaining before the termination of 
the Project in August 2012, JICA has decided to conduct a terminal evaluation study, jointly with the 
Zambian side, on the performance, achievements, and implementation process of the Project, based on 
JICA Evaluation Guideline.  
This questionnaire is expected to be answered as official views, by the representative of the Project who is 
totally responsible for implementation of the Project. Please provide answers carefully in consultation with 
responsible persons for each item, if appropriate. 
 
Thank you for your cooperation. JICA Terminal Evaluation Team 
 

 

 

1. Questions about Relevance 

1) Please explain how the Project, which aims to promote investment in Zambia, is 

relevant to the 6th National Development Plan, Vision 2030 and ZDA Strategic Plan 

2012-2015. 

2)  If the change of the Government in September 2011 has caused any shift in policy on 

investment promotion, elaborate them.   

3) If any important government policies or laws and regulations have been announced 

recently, which have affected or may affect the Project, give the outline of them. 

 

2. Questions about Effectiveness 

1) In general, to what degree have Project Purpose and Outputs been achieved at present, 

according to the current status of the Indicators stated in PDM?  Is the progress of the 

Project satisfactory or not? 

2) If there are any factors which have been hindering or slowing down the Project 

implementation, explain about them with actions which have been taken by the Project. 

 

3. Questions about Efficiency 

1) Have communication and relation between the Zambian Counterpart Personnel (C/P) 

and Japanese Experts/Malaysian Consultants/ToH Coordinator good and frequent 

enough through the Project, in general?  If any problems are observed, please explain 

－ 102－



  2 

them. 

2) Has Steering Committee (SC) been functioning properly?  Elaborate the effects of SC’s 

functions (advices, direction, etc.) on the Project. 

 

4. Questions about Impact 

1)  Has the implementation of the Project brought about any impacts/side effects, either 

positive or negative, which were not directly expected at the planning stage of Project?  

Those impacts could be institutional, social, environmental, economical or 

technological. 

 

5. Questions about Sustainability 

1) Please explain about plans/programs to sustain and enhance Project effects/activities 

after the completion of the Project in August 2012, including budget planning and staff 

allocation. 

 

 

Thank you for your kind cooperation 
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ZIPP-ToH Questionnaire for Investors and ZDA service users  

  

 
Terminal Evaluation of  

The Zambia Investment Promotion Project -Triangle of Hope- 
Questionnaire for Investors and ZDA Service Users 

 
 
Dear Madam/Sir, 
 
This is a questionnaire prepared for the terminal evaluation of the Japanese technical cooperation project, the “Zambia 
Investment Promotion Project - Triangle of Hope- (ZIPP –ToH)”. With less than three months remaining before the 
termination of the Project, JICA has decided to make a terminal evaluation study, jointly with the Zambian side, on the 
performance, achievements, and implementation process of the Project. 
 
Since you are an actual / potential beneficiary of the Project, it is critical for us have your observations and opinions on 
the Project so that we will be able to reflect them into our future projects. Please note that all the information you 
provide to us will not be disclosed to any third party. 
 
We would highly appreciate if you could fill out this questionnaire, then e-mail it to Mr. Izumi Sakaya 
(pah01777@nifty.ne.jp), Ms. Florence Mumba (fmumba@zda.org.zm) and Mr. Chisala Chibwe 
(chisalachibwe@yahoo.com), before the interview date indicated in the appointment Letter or pass it to him when he meets 
you for an interview in which date and time are indicated in the letter.  
 
Thank you for your cooperation.   

May 2012
JICA Terminal Evaluation Team

 

Respondent’s Information  

Name of organization  

Name of respondent  

Title/position of respondent  

Mailing address, telephone no. 
and e-mail address of respondent 

 

 

1. Question about the relevance of the Project 
1-1 The Project aims to promote investment in Zambia through (1) improving business environment and (2) 

strengthening ZDA’s capacity. In your opinion, are these project objectives relevant to your needs? 
(1) Improving business environment: 

 □ Yes, very much relevant       □ Yes, to some extent relevant     □ No, somewhat irrelevant 

 □ No, not at all   □ Do not know 
(2) Strengthening ZDA’s capacity 

 □ Yes, very much relevant       □ Yes, to some extent relevant     □ No, somewhat irrelevant 

 □ No, not at all   □ Do not know 
Reasons, comments and suggestions: 
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ZIPP-ToH Questionnaire for Investors and ZDA service users  

  

2. Questions about the effectiveness of the Project 
2-1 What services of ZDA have you used in relation to investment? 
 □ Sector profiles in Zambia   □ Preparation of joint venture proposals 

□ Information on investment procedures □ Investment guidebook 
□ Investment seminar /One on one meetings □ Answering inquiries 
□ General advice    □ Others （Please specify:                      ） 

2-2  (Question for actual service users)  Please rate the services you have used: 
Type of Service: Sector profiles in Zambia                                   

  □ Excellent     □ Good    □ Fair    □ Bad   □ Very bad  
Type of Service: Preparation of joint venture proposals                                  

  □ Excellent     □ Good    □ Fair    □ Bad   □ Very bad 
Type of Service: Information on investment procedures                                  

  □ Excellent     □ Good    □ Fair    □ Bad   □ Very bad 
Type of Service: Investment guidebook                                   

  □ Excellent     □ Good    □ Fair    □ Bad   □ Very bad  
Type of Service: Investment seminar /One on one meetings                                  

  □ Excellent     □ Good    □ Fair    □ Bad   □ Very bad 
Type of Service: Answering inquiries                                  

  □ Excellent     □ Good    □ Fair    □ Bad   □ Very bad 
2-3  (Question for actual service users)  Do you think that services of ZDA, in general, have been improving 

for the last few years?  Please give reasons. 
□ Yes, very much       □ Yes, to some extent  □ No, not so much 

□ No, not at all  □ Do not know 
Reasons: 
 
 
 
 
 
 

2-4 (Question for All)  Please make comments or give suggestions on ZDA’s services for future improvement 
Reasons, comments and suggestions: 
 
 
 
 
 
 

2-5 Do you think that the business environment in Zambia has been getting more favorable for investors, for the 
last few years? What do you think the Zambian Government should do to further promote/facilitate 
investment? 

 □ Yes, very favorable □ Yes, to some extent favorable □ No, not so favorable 

 □ No, not favorable at all □ Do not know 
Reasons, comments and suggestions: 
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ZIPP-ToH Questionnaire for Investors and ZDA service users  

  

3. Questions about Impact of the Project 

3-1 Do you think that the Project activities (improving business environment and strengthening ZDA’s capacity) 

have had an impact on your investment activities/ decisions?  

 □ Yes, very much   □ Yes, to some extent   □ No, not much   □ No, not at all   □ Other 
Please specify what impact has the Project have: 
 
 
 
 
 
 

4. Others  
Please provide any other comments or suggestions on/about the Project. 

 
 
 
 
 
 

Thank you very much for your kind cooperation. 
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ZIPP-ToH Questionnaire for Business Associations and other Supporters  

  1 

 
Terminal Evaluation of  

The Zambia Investment Promotion Project -Triangle of Hope- 
Questionnaire for  

Business Associations in Malaysia and India and other Supporters to the Project  
 

 
Dear Madam/Sir, 
 
This is a questionnaire prepared for the terminal evaluation of the Japanese technical cooperation project, the “Zambia 
Investment Promotion Project - Triangle of Hope- (ZIPP –ToH)”. With less than three months remaining before the 
termination of the Project, JICA has decided to make a terminal evaluation study, jointly with the Zambian side, on the 
performance, achievements, and implementation process of the Project. 
 
Since you supported one of activities of the Project, Zambia Development Agency (ZDA)’s investment promotion 
missions in Malaysia/India, and/or are an potential beneficiary of the Project, it is critical for us have your observations 
and opinions on the Project so that we will be able to reflect them into our future projects. Please note that all the 
information you provide to us will not be disclosed to any third party. 
 
After completing this questionnaire please e-mail it to me and Mr. Izumi Sakaya (pah01777@nifty.ne.jp), the JICA 
consultant assigned to the terminal evaluation, by June 11, 2012 (Monday).  
 
Thank you for your cooperation.   

May 2012
JICA Terminal Evaluation Team

 

Respondent’s Information  

Name of organization  

Name of respondent  

Title/position of respondent  

Mailing address, telephone no. 
and e-mail address of respondent 

 

 

 

1. How did you find the performance of the ZDA’s investment promotion missions/seminars?  Please provide 

answers for each item.   
(1) Planning and Preparation of the missions/seminars 

□ Excellent      □ Good        □ Fair        □ Poor 
□ Do not know / Others 

Reasons, comments and suggestions: 
 
 
 
 

 (2) Presentations in the investment promotion seminars 

□ Excellent      □ Good        □ Fair        □ Poor 
□ Do not know / Others 

Reasons, comments and suggestions: 
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(3) Materials used/distributed in the seminars, such as brochures and AV materials 

□ Excellent      □ Good        □ Fair        □ Poor 
□ Do not know / Others 

Reasons, comments and suggestions: 
 
 
 
 

 (4) B2B (Business to Business) meetings arranged through the mission 

□ Attractive     □ Interesting, to some extent      □ Fair        □ Not attractive 
□ Do not know / Others 

Reasons, comments and suggestions: 
 
 
 
 

 (5) Follow-up activities after the missions/seminars 

□ Excellent      □ Good        □ Fair        □ Poor 
□ Do not know / Others 

Reasons, comments and suggestions: 
 
 
 
 

 (6) Overall impression of the missions/seminars 

□ Excellent      □ Good        □ Fair        □ Poor 
□ Do not know / Others 

Reasons, comments and suggestions: 
 
 
 
 

 

2. Based on information through ZDA’s investment promotion missions and other sources how do you rate 

business environment of Zambia and ZDA’s functions? 
(1) Zambia’s business environment in general 

□ Excellent      □ Good        □ Fair        □ Poor 
□ Do not know / Others 

Reasons, comments and suggestions: 
 
 
 
 

 (2) ZDA’s roles, functions and services 

□ Excellent      □ Good        □ Fair        □ Poor 
□ Do not know / Others 

Reasons, comments and suggestions: 
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3. Please provide any other comments or suggestions on/about investment promotion activities of Zambia. 
 
 
 
 
 
 
 

Thank you very much for your kind cooperation. 
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