1. Achievement of Inputs

(1) Inputs of Japanese Experts and Lao Counterpart Personnel

ANNEX 5

Name Title Assigned Period | JFY2008 | JFY2009 | JFY2010 | /Y2011
As of 30 Sep
Mr. Hiroaki Yonesaka Chief Advisor Jan 2009 - to present 1.13 5.40 343 1.87
Ms. Noriko Ishibashi ODOP Planning Jan 2009 - to present 1.33 5.77 4.50 1.67
Ms. Kyoko Saito Business Mgmt/Training Plan Feb 2009 - Jun 2010 1.07 557 0.50 0.00
JICA |Mr. Takehiro Iwaki Sales/Marketing Feb 2009 - to present 5 5.00 4.17 1.50
Expert |Mr, Koichi Motomura Quality Control A/Public Relations {May 2009 - to present 5 417 4.90 0.00
Mr. Takao Sasaki Agriculture Sector Dec 2009 - to present - 1.66 3.80 2.07
Mr. Nara Khamkhom (Thai) Business Mgmt/Training Plan Aug 2010 - to present s = 3.77 1.76
Dr. Uthai Pisone (Thai) Agriculture Sector Jul 2009 - Mar 2010 5 1.03 -
Total M/M 3.53 28.60 25.07 8.87
Mr. Leuam Nhongvongsithi Project Director, DDG of ERIT Jan 2009-April 2011
Mr. Houmpheng Khamphasith Project Director, DDG of ERIT April 2011-to present
Mr. Phouvong Phommabout Project Manager, DDG of TPPD  |Jan 2009- to present
Mr. Xaysomphet Norasing C/P, ERIT April 2011-to present
Ms. Phouthaphone Southammavong |[C/P, ERIT May 2009- to present
Mr. Leksay Keoyasan C/P, ERIT ;:2 ;x;’_’ f:g?e’sem
Mr. Phonekeo Mitdavong C/P, ERIT Ad hoc basis
Ms. Phoukham Vongphanthong C/P, ERIT Ad hoc basis
Mr. Thongsamai Bounyakhet C/p, TPPD Ad hoc basis
Mr. Bounlert Phanthalamixay C/P, TPPD Ad hoc basis
Mr. Phayvanh Pathammavong C/P, TPPD Ad hoc basis
Ms. Chanthachone Sayaphet C/P, DIC Savannakhet Jan 2009 - to Oct 2010
Mr. Vongphachan Khamvongsy C/P, DIC Savannakhet Nov 2009 - Jun 2010
C/ps |Mr.Sivilay Vilaysac C/P, DIC Savannakhet Jul 20010 - to Jun 2011
Ms. Chaleurnphonsay C/P, DIC Savannakhet May 2010 - to present
Ms.Phongmaly Xayaphone C/P, DIC Savannakhet May 20010 - to present
Ms.Daovone Detvongsa C/P, DIC Savannakhet Jul 20010 - to present
Mr. Khounmy C/P, DIC Savannakhet Jul 20010 - to present

Mr. Khemnakhone Keomeck

C/P, DIC Savannakhet

Jul 20010 - to present

Mr. Viengxay Hiengrasamy

C/P, DIC Savannakhet

Jan 2011 - to present

Mr. Netkham

C/P, DIC Savannakhet

Aug 2011 - to present

Mr. Sayadeth Vongsaravanh

Provincial PM, DDG of DIC Saravaj|

Jan 2009 - May 2010

Mr. Sisouphanh Thepvongsa

Provincial PM, DDG of DIC Saravai|

Oct 2010 - to present

Mr. Khammane Sayasinh

C/P, DIC Saravanh

Jan 2009 - Sep 2010

Mr. Piengphathai Sinnachak

C/P, DIC Saravanh

Jan 2009 - to present

Ms. Souksavan Lamanivong

C/P, DIC Saravanh

Jan 2009 - to Nov 2010

Ms. Tadam Sayasane

C/P, DIC Saravanh

May 2009 - to present

Mr. Nya Soulinthong

C/P, DIC Saravanh

May 2009 - to Nov 2010

Mr. Kongmany Thammavongsa

C/P, DIC Saravanh

May 2009 - Jun 2010

(2) Provision of Equipment

Unit:

¥1,000

JICA Side (As of 30 Sep 2011)

7,661




(3) Training in Japan and in Third Country

ANNEX 5

For Training in Japan, relevant information would be available from JICA Laos Office
The Third Country Training in Thailand, total of 10 participants from Savannakhet and Saravanh participated

Name Title Organization
Savannakhet Province
I Ms. Phongmaly Xayaphone Technical staff DIC Savannakhet
2 Mr. Bounsavang Souvannalath Technical staff DIC Savannakhet
3 Mr. Chanthala Sonenaheaung Head OIC Champhone
4 Ms, Khonesavan Keonorlasing Technical staff ;f:mltf:sin
5 Ms. Savanxai Nampanya Technical staff OIC Phin
Saravanh Province
1 Mr. Sisouphane Thepvongsa Deputy Director DIC Saravanh
2 Mr. Khamphai Vonghathep Head OIC Laognam
3 Ms. Tadam Xayasane Technical staff DIC Saravanh
4 Ms. Phethtavan Namkenthao Producer :\: 23?[16:1 znin P
5 Ms. Monemala Head of Group Banana Fiber Group
(4) Operational Cost
Unit: 1000 Japanese yen
JICA Side (As of 30 Sep 2011) 62,127 Remarks
JFY2008 (2009.1-3) 8,343
T HIUL, culdtLuLuL vl
JFY2009 (2009.4-2010.3) 32,143 ODOP Promotion
JFY2010 (2010.4-2011.3) 12,871 *Disbursed amount
JFY2011 (2011.4-2011.9) 8,770 *Disbursed amount
Lao Side - Remarks
Central level In-kind Project office, utility cost
. Project office, utility
Sl i cost, office furniture
Saravanh Tn-kind Project office, utility

cost, office furniture




List of Equipment Provided

ANNEX 6

As of 30/Sep/2011
- Rie:]zzs:tzjaz&n Name o?ézz?p’;);g:\/tleoo ds Specification/Standard Quantity (LLJ%EZ‘I:F; Location Place
Vientiane Project Office

1} 2/26/2009 Digital Camera Canon [XUS 8018, 8 million pixels 1 $249 Project Office Vientiane

2|  2/26/2009 LDC Projector LV-7260, 786432pixels, 3kg 1 $890 Project Office Vientiane

3| 2/26/2009 Projector Screen Screen with legs 70"x70" 1 $99 Project Office Vientiane

4|  2/26/2009 Notebook Computer 2551,\;%59? Gtk ShoUsE R 1 $524 Project Office Vientiane

5| 2/26/2009 Fax/Tel machine Panasonic KX-FG2452cx 1 $203 Project Office Vientiane

6| 2/26/2009 Scanner Canon 4400F 1 $139 Project Office Vientiane

7| 2/26/2009 Color Printer Canon Laser Color LBP5050N 1 $462 Project Office Vientiane

8| 2/26/2009 Copy Machine Canon Photocopier IRC3080i 1 $6590 Project Office Vientiane

9] 2/26/2009 Mobile Printer Canon IP100, 600x600dpi, 4.4lbs. 1 $320 Project Office Vientiane
10| 2/26/2009 Desk table and chair Mono TWC1500-60, Leecol.SC421 2 $135, $108 Project Office Vientiane
11| 2/26/2009 Chair LeecolLSC421 2 $108 Project Office Vientiane
12|  2/26/2009 Corner Table Mono CCSS-60 1 $81 Project Office Vientiane
13 2/26/2009 Two Door Cabinet (Glass) Leeco, SLG0303 2 $101 Project Office Vientiane
14| 2/26/2009 Document Cabinet (2door) Mono |-Con653 3 $101 Project Office Vientiane
15| 2/26/2009 Round Table Mono-RTC100 1 $116 Project Office Vientiane
16| 2/26/2009 Air Conditioner mitsubishi 30000BTU 1 $823 Project Office Vientiane
17| 5/31/2009 Digital Movie Camera Sanyo VPC-CA8 1 Approx. $400 | Project Office Vientiane
18| 2/26/2009 Wooden Shelf Rosewood, 3 storied 1 $162 Project Office Vientiane

Savannakhet Project Office

1 2/26/2009 Digital Camera Canon IXUS 80IS, 8 million pixels 1 $249 Project Office Savannakhet

2| 2/26/2009 LDC Projector LV-7260, 786432pixels, 3kg 1 $890 Project Office Savannakhet

3| 2/26/2009 Projector Screen Screen with legs 70"x70" 1 $99 Project Office Savannakhet

4| 2/26/2009 Notebook Computer SE}GLT\;%;*(;" A DAL E BR R umiDual $524 Project Office | Savannakhet

5{ 2/26/2009 Desk Top Computer HP Pavilion Elite m9580dPC 1 $1,165 Project Office Savannakhet

6| 2/26/2009 Fax/Tel machine Panasonic KX-FG2452¢cx 1 $203 Project Office Savannakhet

7| 2/26/2008 Scanner Canon 4400F 1 $139 Project Office Savannakhet

8| 2/26/2009 Color Printer Canon Laser Color LBP5050N 1 $462 Project Office Savannakhet

9|  2/26/2009 Copy Machine Canon Photocopier IRC3080i 1 $6590 Project Office Savannakhet
10| 2/26/2009 Mobile Printer Canon IP100, 600x600dpi, 4.41bs. 1 $320 Project Office Savannakhet
11| 2/26/2009 Desk table and chair Mono TWC1500-60, LeecoLSC421 2 $135, $108 Project Office Savannakhet
12] 2/26/2009 Chair LeecolLSC421 2 $108 Project Office Savannakhet
13| 2/26/2009 Corner Table Mono CCSS-60 1 $81 Project Office Savannakhet
14| 2/26/2009 Two Door Cabinet (Glass)(gray)  |Leeco, SLG0303 1 $60 Project Office Savannakhet
15] 2/26/2009 Document Cabinet (2door)(white) |Mono I-Con653 1 $101 Training House | Savannakhet
16| 12/21/2009 Machine for pulling SP-30S 1 $1,052.94 Training House | Savannakhet

stone out

17]  12/21/2009 Rice flour machine HT-1-KJ2FS2 1 $29,176.47 | Training House | Savannakhet
18| 1/20/2010 Bakery oven Two steps type 1 18,7258 Tr;fsic::ig'::ter Savannakhet
19| 1/20/2010 Pressur steamer Order made 1 63,0008 Tra\?:i?fgig;i[ter Savannakhet
20 2/6/2010 Safe Leeco 1 9,0008 Project Office Savannakhet
21| 5/31/2009 Photoshop Elements ver.7 English, for Windows 3 Approx. $140 | Project Office Savannakhet
22| 5/31/2009 Publisher 2007 English 3 Approx. $210 | Project Office Savannakhet
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List of Equipment Provided

ANNEX 6

As of 30/Sep/2011
Date of Description/ Unit Price
Rleglstr.atson Name of Equipment/Goods Specification/Standard Quantity (US$/Thai Location Place
No. in Project Baht)
23|  5/31/2009 Microsoft Office 2007 English, standard version 3 Approx. $550 | Project Office Savannakhet
24| 1omp010 | Single-chamber Vacuum packager e ;400 5p 1 54,0358 | |1ASANOCIOPS | o nnakhet
Machine research & seed
25| 3/21/2011 Bakery Kneading Machine | 2-ARM MIXER 10KG 1 27,8208 Vocational | o nnakhet
Training Center
. Thasano crops
26 8/8/2011 Floating Feed Extruder Capacity 100-125kgs/hr 20HP380V 1 311,0008 research & seed Savannakhet
27| s/812011 Horizontal Mixer ( Steel ) 100kgsftime 2HP380V 1 550008 | |N@SANOCIOPS | oo hnakhet
research & seed
Saravanh Project Office
1] 2/26/2009 Digital Camera Canon IXUS 8018, 8 million pixels 1 $249 Project Office Saravanh
2| 2/26/2009 LDC Projector LV-7260, 786432pixels, 3kg 1 $890 Project Office Saravanh
3| 2/26/2009 Projector Screen Screen with legs 70"x70" 1 $99 Project Office Saravanh
4| 2/26/2009 Notebook Computer gELL B e D] 1 $524 Project Office Saravanh
ore T2380
5| 2/26/2009 Fax/Tel machine Panasonic KX-FG2452¢cx 1 $203 Project Office Saravanh
6| 2/26/2009 Scanner Canon 4400F 1 $139 Project Office Saravanh
7| 2/26/2009 Color Printer Canon Laser Color LBP5050N 1 $462 Project Office Saravanh
8| 2/26/2009 Copy Machine Canon Photocopier IRC3080i 1 $6590 Project Office Saravanh
9] 2/26/2009 Desktop Computer HP Pavilion Elite m9580dPC 1 $1,165 Project Office Saravanh
10| 2/26/2009 Mobile Printer Canon IP100, 600x600dpi, 4.4bs. 1 $320 Project Office Saravanh
11| 2/26/2009 Desk table and chair Mono TWC1500-60, LeecoLSC421 2 $135, $108 Project Office Saravanh
12| 2/26/2009 Chair LeecolLSC421 2 $108 Project Office Saravanh
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Summary of the promotion level of each pilot project for the project indicators.

p with each p

Sources: Intemal

Related Indicators

Indicator of the Project Purpose 1 More than ten

Indicator of the Project Purpose 2 More than 90%
Indicator of the Project Output 3-1Each ODOP group produces more than one improved quality product ai
Indicator of the Project Output 3-2 More than 80%

Study and

P are P
of ODOP producers are satisfied wi

as ODOP p

nd/or new product.
of ODOP groups increase the sales quantity compared to the baseline data

Indicator of the Project Output 3-2 More than 80% of ODOP groups are linked with altemative distribution channels

according to the plan (PPIP)
ith the results of the Project support and participation.

initiative )

Indicators
Project 5
Purpose 1 Project Purpose 2 Output 3-1 Output 3-2 Output 3-3
No Name of PP Province Producer's Level of
satisfaction Number of product | Number of product
Successful 5. Highly satisfied, P ) Increase in the sales o Alternative distribution 5
promotion 4 Satisfied, 3, 50/50, 2. 1mprove§ with the neyvly developed quantity (yes or no) Percentage of increase channel (yes or no) Before the project Present
Not much, project with the project
1. Not at all
1 |Banana Powder SAR nfa 0 1 n/a (new product) n/a (new product) n/a (still under development)
2 |Hol Hom SAR 3 0 1 nfa (new product) nfa (new product) n/a (still under development)
3 |[Rattan Shoot SVK 5 0 1 n/a (new product) nfa (new product) Hotel at Pakse, Event Marketing
- . Shops in local areas, .
4 |Rice Whisky SAR 3 1 0 Not yet Not yet Not yet Vientiane and Pakse n/a (still under development)
Whisky from New B . -
5 |Materials S 5 0 1 n/a (new product) n/a (new product) Lin Café SVK, ODOP Shop SVK, Event Marketing
6 |Sin Sawan (beef jerky) SVK 5 0 1 nfa (new product) n/a (new product) Café Anakot SVK, Coolao VTE, Event Marketing
2 (mini-table, tissue | Y (for existed product) | 50% (existed product) Carrying by truck to  |Coolao, Sacban VTE, ODOP Shop, Suphawasee
| Setanduct SR e 1 (basket) box) nfa (new product) n/a (for new product) e sell by themselves |PKS, Event Marketing
8 |Local Cotton SAR 5 0 1 nfa (new product) n/a (new product) n/a (still under development)
Coolao, Ma Te Sai Luang Prabang, Ock Pop Tok
5 Luang Prabang, The Traditional Arts and
9 |Banana Fiber SAR 5 0 3 n/a (new product) /2 (new product) Centre Luang Prabang, Suphawadee Pakse,
/Event Marketing/On-site sales
500 have been sold
Lo during the project while distributed as a gift in . p "
10 |Ball-point Pen SAR 5 1 0 Y 200-300 were distributed Y province Souvenir shop in Bangkok, /Event Marketing
See the in total before the project
11 |Pottery SVK SeparatelShest 5 not yet not yet not yet not yet not yet D’smi:‘:fgz:n e n/a (still under development)
9 L District market, Distributers in VTE, Event
12 |Joss Stick SVK 5 1 0 Y 50% Y District market Marketing
i Ma Te Sai, Coolao,Xac Baan, Huk Esan BKK,
13 |Ancient Salt SVK 5 0 1 n/a (new product) n/a (new product) Event Marketing
14 |Natural Toothpick SVK 4 0 1 nl/a (new product) n/a (new product) n/a (not applicable)
15 |Bottled drinks SVK 5 0 1 nfa (new product) n/a (new product) Event Marketing/On-site Sales
16 [Rice Flour SVK, SAR 3 0 1 n/a (new product) n/a (new product) n/a (still under development)
No clear record, but 4 . 5 B
. . o 5 On site sales, Drug Store in SVK, Agro Asia
17 |Cultured Honey SVK, 5 1 [¢] Y times income is Y On-site sale (organic shop) VTE, Coolao
18 |Natural Honey SAR 4 1 0 Y piEl(Cetal 9f sales is ot Y On-site sale On site sales, Event Marketing
)
19 |Beeswax SVK, SAR 4 [} 1 n/a (new product) n/a (new product) nia (not applicable)
n/a (detail of sales is not SOI (T reeT Sold to dealers through agricultural center, Event
20 |Khao Khum SVK 5 1 0 Y available) Y thraugrl ag‘nt:ultural marketing
Cricket (cancelled) SVK, 8AR - - - - - S - =
21 |Fermented Feed SVK, SAR 3 0 1 n/a (new product) n/a (new product) n/a (still under development)
22 |-ocal weaving (DICSAR |g, nfa 1 0 nia n/a n/a nia nia

Summary of result

12 PP have
been
successfully
promoted

5: 13120 (65%)
4: 3120 (15%)
3: 4/20 (20%)
2: 0120 (0%)

1: 0/20 (0%)

Each producer has more than one
quality improved/ developed products,
except pottery PP. Improved/new
pottery products will be made after the
construction of a new kiln in October.

whisky PP.

Based on the data available for each PP, all
products existed before the project increased
sales quantity, except pottery PP and rice

Based on the data available for each PP, all producers of the existed products are linked
with alternative distribution channels, except pottery PP and rice whisly PP.




Indicators to Measure the Promotion Level of Each Pilot Project (Indicator 1 of the Project Purpose)

Result of measurement by the internal evaluation study conducted during 1-13 August 2011

ANNEX7

FORMULA
1. Prod.uc’g Development
:?:E}EE{%EEE:: 2'_'\4212?2?]23;'?5 3. Group organization \/C\I:;i it
y Pa;kaging - Sales chamnel, ete Weighted Average Achievement
No Name of PP Province - Production cost, etc Score of 1-3 (A) Full score (B) rate (A/B)
Score Score Score
3. Developed a lot 3. Increased a lot 3. Changed a lot
2. Developed fairly Weight (%) *1 2. Increased fairly Weight (%) *1 2. Changed fairly Weight (%) *1 %
1. Developed a little 1. Increased a little 1. Changed a little
0. Not at all 0. Not at all 0. Not at all
1 [Banana Powder SAR n/a 70% n/a 20% n/a 10% 100% n/a 3.0 nia
2 |Hoi Hom SAR 1 70% 2 20% 10% 100% 1.1 3.0 37%
i—lRattan Shoot JSVK 3 50% 2 ’ - 30% 2 o 2% 100%| 2.5 3.0 83%
4 [Rice Whisky : , SAR 3 65% 1 , 3% 0% 100% 2.3 3.0 7%
5 |Whisky from New Materials SAR 3 r“ 65%( 2 35% 0%|  100% 2.7 3.0 88%
6 |Sin Sawan (beef jerky) SVK -3 | 0% - 30% 20% 100% 21 3.0 70%
7 |Rattan Product SAR 3 70% 3 o 25%]| 2 5% 100% 3.0 3.0 98%
8 |Local Cotton SAR 2 70% 20% 2 10% 100% 1.6 3.0 53%
9 |Banana Fiber SAR 3 4 60%]| 3 i 30% 2 10% 100% 2.9 3.0 87%
10 Ball-point'Pe'n | SAR : 3 60% 2 40% 0% 100% 2.6 3.0 87%
11 |Pottery SVK 2 70% 20% 3 10% 100% 1.7 3.0 57%
12 |Joss Stick SVK | 3 65% 3 ,307? 3 5% 100%| 3.0 S'OL»;—— 100%
13 [Ancient Salt SVK 3 40% 2 60% 0% 100% ! 24 3.0 80%
14 |Natural Toothpick SVK 2 70% 2 20% 2 10% 100% 2.0 3.0 67%
15 (Bottled drinks SVK 3 65% 3 30% 5% 100%| 2.9 3.0 - 95%
16 |Rice Flour SVK, SAR 2 50% 1 50% 0% 100% 1.5 3.0 50%
17 {Cultured Honey SVK, 3 70% 3 . 30% 0% 100% 3.0 3.0 100%
18 |Natural Honey SAR 2 70% 2 30% 0% 100% 2.0 3.0 67%
19 |Beeswax SVK, SAR 70% 30% 0% 100% 0.0 3.0 0%
20 {Khao Khum SVK 3 o J 60% 3 30% 10% 100% 27 3.0 90%
Cricket (cancelled) SVK, SAR nla
21 |Fermented Feed SVK, SAR 1 60% 20% 20% 100% 0.6 3.0 20%
22 |Local weaving (DIC SAR initiative ) |SAR n/a 60% n/a 20% n/a 20% 100% nla 3.0 n/a
*1 Weights were set by the project based on the characteristic of each pilot project Average W]

Note 1: Pilot projects with the achievement level of more than 70% are regarded as successfully promoted projects

Note 2: Indicators of the Project Purpose is set as 'more than 10 pilot projects are regarded as successfully promoted projects based on the standard set by the project'.

o A W N
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ANNEX 8

Table 1: List of shops selling ODOP products

Savannakhe ODOP shop (not related | Banana fiber products, Banana whisky, Saravanh wild honey,
to the ODOP project) Ancient salt, wooden pen
Saravanh Souvenir Rattan products, Ancient salt
Café Anakot Beef jerky, Rattan products, Banana whisky
Lin's café Banana whisky, Aloe drink, Beef jerky
Pakse Bolaven shop Honey
Suphawadi Rattan products
Vientiane Coolao Rattan products
Riverside Minimart Banana whisky
Saoban shop Banana Fiber products
Luang Traditional  Arts  and | Banana Fiber products
Prabang Ethnology Centre
Ma te sai Banana Fiber products
Ock Pop Tok Banana Fiber products
Bangkok-Thail | Huk E-san Northeastern | Rattan products, Joss stick, ancient salt, Banana fiber products,
and Thainland OTOP shop Wooden pen

Source: Information collected by the evaluation team based on the project report

Table 2: List of marketing events for ODOP products

ig - .3 M Kip
Market 2010 SAR, Experts, Project staff
Producers
2 ITF, Pakse 14-21/9 | Pakse City 7 n/a Staff of DIC SVK and DIC
2010 SAR, Project staff, Producers
3 Handicraft 1-5/11 ITECC, VTE 12 371 M Staff of DIC SVK and DIC
Festival 2010 Kip SAR, Expert, Project staff,
Producers
4 | That 15-20/1 | That Lunag, 3 4.7 M Kip | Staff of DIC SVK and DIC
Luang 1 VTE SAR, Expert, Project staff,
Festival, 2010 Producers
VTE
5 | WIG 24/11 National 6 4.3 MKip | Staff of ERIT and DIC SAR,
Bazaar 2010 University Expert, Project staff
of Laos, VTE
6 ITF, SVK 9-12/12 | SVK 9 5.6 M Kip | Staff of DIC SAR, Expert,
2010 Stadium Project staff, Producers, SVK
Vocational School
7 | Thatluang 17-21/1 | That 2 1.7 MKip | Project Staff, Producer
Festival, 2 2010 Inhang, SVK
SVK
8 ITF,Sakhon 9-16/1 Sanam 7 16 K Staff of DIC SVK, Expert,
Nakon, Thailand 2011 Minmuang, THB Project staff
Sakhon Nakon (4 M Kip)
9 ITF, VTE 26-30/1 | ITECC, VTE 10 6.5 M Kip | Staff of DIC SVK and DIC
2011 SAR, Expent, Project staff,
Producers
10 | Opening Fair of | 16-19/2 | Roadside 11 3.1 MKip | Staff of DIC SAR, Project
the Phalansay | 2011 Station, Staff, SVK Vocational School
Roadside Palanxay
station
11 | Food Fair, 24-26/2 | Cultural 7 25MKip | Expert, Project staff,
VTE 2011 Hall, VTE Producers

Source: Information collected by the evaluation team based on the project report




List of Training/Seminar/Workshop/Study Tour conducted by the ODOP Project by the end of Sep 2011

ANNEX 9

No. of participants

No. of C/P and

Exp. i
No. P-in Name of PP Name of activity Date Place Objective (except Expert and other staff amang Material
charge roject staff) the participants
< e G (except producers
eminar for baseline surve -
1 Common Common . i 2009.6.30 Saravanh Province To share the progress/result of baseline survey 23 23 PPT
eminar for baselne Surve
2 Common Commen B Orbasel t/ 2009.7.3 Savannakhet Province To share the progress/result of baseline survey 37 37 PPT
Seminar for technical support in
T the identificati ible ODOP i field of d
3 Common Commen the field of processed agricultural |2009.7.20 - 24 Savannakhet/Saravanh Provinces ° fupport i LI=RIEAETSES B e = el pce=e About 10 About 10 PPT
agricultural products
products
" m d "
7 Common Common Seminar for baseline survey 2009.8.12 Savannakhet Province To share .the pr.ogress/result of the baseline survey and to promote possible 0 =0 T
result cooperation with the members of the Chamber of Commerce
ini ducti d
5 |lwaki Joss Stick PP Tramm_g on plto u {on an 2009.10.6-7 Champhone District, Savannakhet |To improve the production and packaging of joss stick 24 1|OTOP products
packaging of joss stick
6 Saito Local Cotton PP Study tour for local cotton 2009.11.1-10 Luangpraban, Sayaburl, Udomxai __|To survey/observe promotion and marketing of local cotton in the northern Laos. 2 2, -
Lao Lao PP Vientlane,
Ishib: udy t 2009.11.10-13 ’ T b: kettoi 1l uality of lao I 5 3 -
7 shibashi (local rice whiskey) Study tour for lac lao Amnatcharoen (Thailand) 0 survey/observe market to improve the quality of lao lao
. Khao Khum PP . . . : ;
8 Iwaki ) Tasting of Khao Khum 2009.11.18 Rice Seed Center To select black rice variety for ODOP Project 12 12 B
(Black rice)
S: het | tional Trad:
9 Common Common F:;/rannak SARGUEL R R 2009.11.28-12.3 |Savanakhet Province To sell/display the ODOP products 6 4 -
10 | Ishibashi Beef Jerky PP Study tour for beef jerky 2009.12.4-5 Vientiane To conduct market survey/observation to improve the taste and package 4 3| -
Bottl drink for bottled
11 Iwaki eled arc;epvera rin i:":: ESIA R C X 2009.12.20-23  [Samutsakhon (Thailand) To observe production of aloe and aloe drink 5 0 -
ini ctl i 1 inth
12 Iwaki Joss Stick PP Tra-mmg ?n productian process 2010.1.19-23 e facto;jy inthe To gain practical knowledge for the production of joss stick 25 1 -
of joss stick Savannakhet City
PPT,
To le: kagi ethod f Il producers based on th: i f Thai !
13 Iwaki Common Packaging training 2010.1.25-26 Savannakhet City OTO:m LAt LA AR s R S CL G A 17 6|equipment/material
for screen printing
S khet l ini
14 waki Ham/Sausage/bacon PP | Seminar on processed meet 2010.1.28 5:;2273 et vocational training To promote production of ham/sausage/bacon 31 6 PPT
15 Saito Sericulture PP Training on sericulture 2010.2.1-3 Saravanh Province To provide guldance on mulberry plantation and sericulture project 6 2 -
16 [Motomura Honey PP Training of honey production 2010.2.4-5 Saravanh Province To improve the guality of honey production about 20 3 -
Marketing wi les b
17 | Ishibashi Beef Jerky PP ark{e peptsieseotiion 2010.25-7 Vientiane To promote the new taste and package of beef jerky 2 1 -
beef jerky
18 Saito Banana Fiber PP Training on banana fiber 2010.2.9-13 Laongam District, Saravanh To provide guidance on extracting banana fiber and making thread 23 2] -
Beef j hi
. eef jerky, Khao KA - . : Thailand {Khon Kaen, Ubon
19 Iwaki Rattan basket, Rice  |Market Survey in Thailand 2010.2.15-18 . To survey similar products and to promote ODOP products 6 5|Market survey report
Ratchathani, Mukudahan)
powder, Banana
Beef jerky, Khao Khum,
20 lwaki Rattan basket, Rice  |Market Survey in Vietnam 2010.2.17-20  |Vietnam {Dong Ha, Hue, DaNan)  |To survey similar products and to promote ODOP products 4 3|Market survey report
powder, Banana
To ob: lantati d i del vi b
21 Saito Rattan Product PP Study tour on rattan products 2010.2.22-25 Bolikhamsay, Vientiane p:ol:i::t;ve rattan plantation and touristy model vilage of bamboo handicraft 7 3 -
b: i f Seri
22 Saito Sericulture PP grasl:::a ?e::er ErcE e 2010.2.25-27 Vientiane To observe the Sericulture Training Center and to ask for technical cooperation 2 2 -
aining Center
23 |{Motomura Rice Powder PP Workshop on rice powder bread {2010.3.2-3 Savannakhet To promote bread making with rice powder 13 3 Recipe
24 | Common Common ODOP Seminar/Fair 2010.3.5 Savannakhet To report the progress of the ODOP Project and to sell the products 63 58 PPT
25 Iwaki Khao Khum PP Training for Khao Khum farm 2010.3.8-11 Rice Seed Center To provide technical guidance on growing Khao Khum 14 2 -
26 Saito Local Cotton PP Cotton Business Seminar 2010.3.8 Laongam District, Saravanh To promote the dissemination of local cotton 21 2 -
Workshop for distillati
27 Ishibashi Rice Whisky PP orks- ST 2010.3.12-16 Khong Sedone District, Saravanh To improve distillation technique in lao lao production 2 1 -
technigue of fao lao
28 |Motomura Honey PP Training on honey production 2010.5.18 —19 |Savannakhet/Saravanh Provinces  [To improve the filtering quality of honey about 20 3 -
29 Iwaki Pottery PP Training on making brick for kiln [2010.5.18-25 _ |Atsaphone District, Savannakhet To provide guidance for making brick to build a kiln 9 1 -
Catalogue and user’s
30 |Motomura Rice Powder PP Business Workshop on rice 2010.6.16 Savannakhet ity Tct pr.omote th.e production of bread and sweet with the use of rice powder and 19 13 guide'of grind'ing
powder grinding machine machine for rice
powder
o . B . 9 . N Filter kit, twisted
31 |Motomura Bee Wax PP Training on making bee wax 2010.7.7 8 Savannakhet/Saravanh Provinces  |To provide guidance for making bee wax candle with new designs 20

thread for candle




ANNEX 9

. No. of C/P and
Exp. in BT other staff amon
No : Name of PP Name of activity Date Place Objective {except Expert and . U Material
charge roject staff) the participants
— (exceot producers)
T¢ ic ki led thods for PR and ti d to devel
32 |Motomura Common Workshep on public relations 2010.6.11 Savannakhet City L:\troduce basic knowledge/methods for PR and promotion and ta develap PR 18 -
33 Saito Banana Fiber PP Training on natural dyeing 2010.6.28 —30 _|Laongam District, Saravanh To improve the skill of natural dyeing 20 2 -
34 Saito Banana Fiber PP Training on sewing 2010.7.26 —30 _|Laongam District, Saravanh To improve hand sewing skill 23 3 -
35 Ishibashi Common Training for Food hygiene 2010.7.30 Savannakhet To deepen the understanding on food hygiene for ODOP products 29 7 -
36 lwaki Common Savannakhet Night market 2010.8.25-27 Savannakhet To prmote the marketing of of ODOP products 29 6 P: matelrlals, ZUCh L
phamphlet an
37 Iwaki Common International Trade fair 2010.9.14-21 Pakse To prmote the marketing of of ODOP products 16 5|panel
38 Sasaki Rattan Shoot PP Rattan Shoot bottling training 2010.8.24 Champhone District, Savannakhet _[To learn bottling technigue for rattan shoot 51 7 -
39 Sasaki Banana Fiber PP Banana Fiber Skill-up training 2010.10.10-16 _|Laongam District, Saravanh To_improve weaving skill of Banana Fiber 28 4 -
ials
40 Ilwaki Common Tasting Event 2010.10.21 Savannakhet To promote the product for potential buyer 56 1. e euches
phamphlet and
41 Iwaki Common Handicraft festival 2010.11.1-5 Vlentfane To prmote the marketing of of ODOP products 26 10 PR materials, such as
42 Iwaki Common That Luang Festival 2010.11.15 - 20 |Vientiane To prmote the marketing of of ODOP products 5 p hlet and
43 Iwaki Common WIG Basaar 2010.11.24 Vientiane To prmote the marketing of of ODOP products 9 6 anelv
44 Iwaki Common International Trade fair 2010.12.9-12  [Savannakhet | To prmote the marketing of of ODOP products 7 5P
45 Nara Black Rice Black rice marketing training 2010.12.10 Rice Seed Center To promote the marketing of black rice products 22 11 -
46 Sasaki Local Cotton PP Training for Spinning cotton 2010.12.14-17 |Laongam District, Saravanh To learn spinning cotton by hand 23 4 -
PR materi
47 Iwaki Common That Inhang Festival 2010.12.17-21 |Vientiane [ To prmote the marketing of of ODOP products 4 3 e
phamphlet and
48 Sasaki Rattan Shoot PP Retort pouch Trainig 2011.1.7 Technical and Vocational School | To learn technique for retort pouch packing 10 2] -
49 Iwaki Common International Trade fair 2011.1.9-16 Sakong Nakong (Thailand) I To prmote the marketing of of ODOP products 4 3|PR materials, such as
50 Iwaki Common International Trade fair 2011.1.26-30 Vientiane To prmote the marketing of of ODOP products 7 5|phamphlet and
51 Nara Pottery PP Trainig for building kiln 2011.2.7-10 Atsaphone District, Savannakhet _ |{To construct a kiln 11 2 -
Road site stati ini PR mate
52 | iwaki Common 0ac site station opelning 2011.2.19 Phalanxai Disctict, Savannakhet  |To prmote the marketing of of ODOP products 6 5| PR materials, such as
celemony phamphlet and
Ba, Fiber PP, Ratt: Lakh: istrict, S
53 |Motomura nana e eco tour training 2011.2.20-24 - f)npheng DistictSravant To learn about eco tour 13 3 -
Product PP Province
PR materials,
54 Iwaki Common Food fair 2011.2.24-26  |Vientiane To prmote the marketing of of ODOP products 7 q| " matenas SIS
phamphiet and
55 Nara Pottery PP Trainig for building kiln 2011.2.27-3.5 |Atsaphone District, Savannakhet To construct a kiln 9 1 -
56 Sasaki SAR New PP Training for natural dyeing 2011.3.13-3.17 |Laongam District, Saravanh To learn natural dyeing 28 4 -
57 Nara Pottery PP Trainig for_building kiln 2011.3.21-26 _ |Atsaphone District, Savannakhet To construct a kiln 8 1 -
58 Iwaki Common Japanese Speech Contest 2011.3.26 Vientiane To prmote the marketing of of ODOP products 1 1|PR materials, such as
59 Iwaki Common International Trade fair 2011.3.31-4.5 |[Savannakhet To prmote the marketing of of ODOP products 5 4|phamphlet and
60 Nara Pottery PP Trainig for_building kiln 2011.4.21-26 |Atsaphone District, Savannakhet To construct a kiln ] 1 -
Saml lack ri
61 Nara Black Rice Black rice training 2011.5.19-20 Rice Seed Center To learn black rice cultivation 30 of>*me G
seed, frog, etc
62 Sasaki Rattan Product PP Eco tour training 20115.23-24 I:l;:;:iheng LRIl To learn about eco tour 23 3 -
63 Iwaki Common Tasting Event 2011.5.26 Pakse To prmote the marketing of of ODOP products 24 7 -
. p . " . N PR materials, such as
64 Iwaki Common Thai-Asean trade fair 2011.5.30-6.5 |Ubon Ratchathani (Thailand) To prmote the marketing of of ODOP products 5 2 phamphlet and
- PN Training guideline,
Third Country CP T iland (Khon Kaen, Ubol R 5 N .
65 | Ishibashi Common e 2011.7.18-7.28 |[P2iland (Khon Kaen, Ubon To learn the experience of Thai OTOP 21 11{including Thai OTOP
Thailand Ratchathani, Mukudahan) . N
informaiton
fe
66 | Ishibashi Common ODOP study tour for |\ 5384 |savannakhet To prmote the marketing of of ODOP products 38 21
officers in Sounthern _provinces
67 Sasaki Banana Fiber PP Banana Fiber Design training 2011.8.28-9.2 _ |Laongam District, Saravanh To learn new design of banana fiber product 18 3 -
68 Iwaki Common Trade fair 2011.8.28-9.7 _ |Vietnam To prmote the marketing of of ODOP products 3 3 -
69 Nara Pottery PP Trainig for building kiln 2011.9.8-13 Atsaphone District, Savannakhet To construct a kiln 11 2 -
70 Sasaki Rice Flour PP Bakery Training 2011.9.15-23  |Saravanh Province To learn skill for_baking bread 5 1 -
Sample of perfume,
71 Iwaki Ancient Salt SPA Salt training 2011.8.17 Champhone District, Savannakhet |To make new salt product (salt for spa) 5 0 ca[us :tuc perium!
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MINUTES OF MEETINGS

BETWEEN

THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON THE EXTENSION OF JAPANESE TECHNICAL COOPERATION
FOR THE ONE DISTRICT ONE PRODUCT PILOT PROJECT IN SAVANNAKHET AND
SARAVANH PROVINCES

With regard to the extension of Japanese technical cooperation for the One District One

Product Pilot Project in Savannakhet and Saravanh Provinces (hereinafter referred to as “the

Project”) implemented based on the Record of Discussion signed in Vientiane on November 10™

2008, the Japan International Cooperation Agency (hereinafter referred to as “JICA”) held a series

of discussion with the authorities concerned of the Government of the Lao People’s Democratic

Republic (hereafter referred to as “Lao PDR”) in reference to the result of the evaluation of the
Project conducted from October 19" to November 2™, 2011.
As a result, JICA and the authorities concerned of the Government of Lao PDR shall

recommend to their respective Governments the extension of the Japanese technical cooperation for

the Project in accordance with the matters referred to in the document attached hereto.

o A

Vientiane, November 2™, 2011
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Mr. Yoshiharu YONEYAMA — Mr. Siaosavath SAVENGSUKSA
Senior Representative Vice Minister
Laos Office Ministry of Industry and Commerce

Japan International Cooperation Agency
Japan

Lao PDR



THE ATTACHED DOCUMENT

I BACKGROUND

JICA and Ministry of Industry and Commerce Lao PDR (hereinafter referred as to
“MOIC”) have been implementing the Project in Savannakhet and Saravanh Provinces since
December 2008. In October 2011, JICA fielded the Japanese Terminal Evaluation Team to work
with the Ministry to form the Joint Terminal Evaluation Team (hereinafter referred to as “the
Team”). The Team confirmed that the Project had been successfully implemented, generating
substantial outputs, but recommended that the Project period be extended so that all the activities
could be fully implemented. This recommendation corresponds to the request made by Economic
Research Institute for Trade, MOIC, to extend the Project until February 2012. Based on the
recommendation of the Team, MOIC and JICA agreed to extend the Project.

I TERM OF COOPERATION
The Project will be extended so that the end of the Project will be changed from December

2" 2011 to February 15 2012.

I SCOPE OF EXTENSION

1 The Project will be implemented in accordance with the revised Project Design Matrix
(PDM) as shown in ANNEX1 and the revised Plan of Operation (PO) in ANNEX2.,

2 The main activities during the extension period are:
(1) Providing assistance to ODOP producers, particularly to those who can be active only in

dry season.

(2) Providing further marketing opportunities for ODOP producers.
(3) Preparing dissemination materials such as video tapes concerning their production and

marketing activities.

IV PROJECT INPUT BY JICA

No change is expected.

V  PROJECT INPUT BY LAO SIDE
No change is expected.

VI JOINT IMPLEMENTATION AND EVALUATION
1 The members of Joint Coordination Committee, which was established based on the Record
of Discussions signed on November 10™ 2008, will continuously supervise the progress of

the implementation of the Project.



VI

2 Joint Evaluation of the Project will not be conducted for the extension period. The Japanese
experts will submit in February 2012 the Project’s final report, which includes the results of
the activities in the extension period, to JICA and the authorities concerned of the
Government of Lao PDR.

OTHER RELEVANT ISSUES
1 Other issues raised during the extension period will be considered based on the Record of

Discussions and the Minutes of Meetings exchanged by the both sides.

ANNEX
ANNEX1: Revised Project Design Matrix (PDM)
ANNEX2: Revised Plan of Operation (PO)



b A

PROJECT DESIGN MATRIX (PDM)

Project name; One District One Product Pilot Project in Savannakhet and Saravanh Provinces

Duration; Dec 2008 - Feb 2012, 3 years and 2 months
Project Area; Savannakhet and Saravanh Provinces

Version 5

Date: As of 4 October 2011

Narrative S y Obijectively Verified Indicator Means of Verification Important A ption:

Overall Goal 1 More than ten ODOP products are additionally developed by 2015 Reports from the two provinces

ODOP movement is disseminated in Savannakhet and Saravanh 2 More than ten ODOP groups(or individuals) are additionally activated or newly formulated by
| Provinces 2015

1 More than ten products are successfully promoted as ODOP products according to the plan | 1 Report from the Project The two provinces have staff

Project Purpose (PPIP) specialized for ODOP and adequate

Project activities are proven to be effective in promoting ODOPin | 2 More than 90% of ODOP producers are satisfied with the results of the Project supportand | 2 Satisfaction survey for ODOP | OPeration budgets

Savannakhet and Saravanh Provinces participation. groups

1

Outputs

An operational system is worked out for implementing ODOP pilot
projects

-

At least one product is developed/expanded as ODOP product by the initiative of each DIC.
2 ODOP Field Manual, including selection criteria for ODOP group and ODOP products and
business plan formulation, is shared among concemed personnel.

3 Baseline study and introduction workshop/seminar/meeting are conducted for all the
candidate groups.

1 Report from the Project

2 ODOP Field Manual, Report
from the Project

3 Report from the Project

The ODOP staff of the two provinces
stay in the same position.

Raw materials are available
constantly.

2) Vehicles

2 The capacity of staff and concemed personnel is developed. 1 More than 2 staff and concemed personnel at each province can support producer groups in | 1 Report from the Project
product development/ marketing/ public relations/ business plan.
3 Marketable products are developed. 1 Each ODOP group produces more than one improved quality product and/or new product. 1 Report from the Project
2 More than 80% of ODOP groups increase the sales quantity compared to the baseline data | 2 Sales record, Report from the
(for example, baseline should be the average of monthly sales quantity of the new/improved Project
products of initial three months)
3 More than 80% of ODOP groups are linked with alternative distribution channels 3 Report from the Project
4 Based on the experience of pilot projects, lessens are leamt for 1 ODOP Strategic Paper is developed and acknowledged. 1 ODOP Strategic Paper, Report
promoting ODOP in Savannakhet and Saravanh Provinces. from the Project
2 ODOP Dissemination Plan is developed each for Savannakhet and Saravanh Provinces. 2 ODOP Dissemination Plan,
Report from the Project
3 ODOP Strategic Paper and Dissemination plan are shared with related personnel inthe two | 3 Report from the Project
provinces.
Activities
1-1 To discuss and determine the definition of ODOP, and Trained counterparts continue
responsibilities/tasks of related agencies including ODOP working for the Project.
Committee Inputs:
1-2 To develop the ODOP Field Manual 1) Japanese Side 2) Lao PDR Side Trai:e‘:i (?nDOE groues continue
1-3 To conduct baseline studies and introduction 1. Lao counterpart personnel B
workshop/seminar/meeting 1.1 Chief advisor
2-1 To provide training opportunities for staff and concemed personnel 1.1 Project Director
1.2 ODOP planning
2-2 To develop training materials 1.3 Business Management 1.2 Project Manager
3-1 To provide support for product development to ODOP producers |1.4 Sales and Marketing 1.3 Provincial Project Managers
3-2 To provide support for marketing to ODOP producers 1.5 Quality Control 1.4 Counterparts Preconditions
3-3 To provide business management support to ODOP producers 1.6 Agro-Processing 2. Office Space and Facilities for
3-4 To implement market studies 1.7 textiles technique the Project
3-5 To examine possible collaboration with JETRO assistance program
for Lao textile products
4-1 To evaluate ODOP pilot projects 2. Training 3. Operational cost for the Project
4-2 To develop ODOP Strategic Paper 1) Technical Training in Japan implementation
4-3 To develop ODOP Dissemination Plan in each target province
4-4 To hold seminar to share ODOP Strategic Paper and Dissemination
Plan 3. Machinery and Equipment
4-5 To conduct study tours 1) Office Equipment




ANNEX 2
Plan of Operations(PO) of One District One Product Pilot Project in Savannakhet and Saravanh Provinces
Duration : Dec 2008 - Feb 2012 (3 years and 2 months)
Target Group : Provincial and District personnel on ODOP, and ODOP pilot producers in each district
Calendar Year 2008 | 2009 | 2010 I 2011 | 2012
Japanese Fiscal Year JFY2008 JFY2009 JFY2010 JFY2011
13 4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-2
Signing of the R/D A Kick off AJCC AJCC AJCC AJCC
Term of Technical Cooperation v
1 An operational system is worked out for implementing
: ODOP pilot projects
To discuss and determine the definition of ODOP, and
1-1 responsibilities/tasks of related agencies including ODOP Act/ Plan
Committee
1-2  To develop the ODOP Field Manual Act/ Plan
13 To conduct bas_ehne stun?les and introduction Act/ Plan
workshop/seminar/meeting
2. The capacity of staff and concerned personnel is developed.
21 To provide training opportunities for staff and concerned Act/ Plan NS
personnel ~m
2-2  To develop training materials Act/ Plan
3. Marketable products are developed
31 To provide support for product development to ODOP Act/ Plan
producers
3-2  To provide support for marketing to ODOP producers Act/ Plan
33 To provide business management support to ODOP Act/ Plan
producers
3-4 To implement market studies Act/ Plan
3.5 To examine possible 'collaborahon with JETRO assistance Act/ Plan —
program for Lao textile products
SHUSEU ULl g EXPENTENTE U PIIOT PrOJECTS; TESSEINS dre TEarn
4. for promoting ODOP in Savannakhet and Saravanh
s
4-1 To evaluate ODOP pilot projects Act/ Plan
4-2  To develop ODOP Strategic Paper Act/ Plan —
43 To dfevelop ODOP Dissemination Plan in each target Act/ Plan U R
province
44 T? hold.seu.lmar to share ODOP Strategic Paper and Act/ Plan ASAR | AVTE
Dissemination Plan —| —
4-5 To conduct study tours Act/ Plan AST for | AST for
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