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Draft PROJECT DESIGN MATRIX (PDM}

Project name; One District One Product Pilot Project in Savannakhet and Saravanh Provinces
Duration; Dec 2008 - Dec 2011, 3 years

Project Area; Savannakhet and Saravanh Provinces

Target Group; Provincial and District personnel on ODOP, and ODOP pilot producers in each district

Version 3

Date: As of September 19, 2010

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal
ODOP movement is disseminated in Savannakhet and Saravanh Provinces

More than ten ODOP products are additionally developed by 2015

Reports from the two provinces

Project Purpose
Project activities are proven to be effective in promoting ODOP in Savannakhet and
Saravanh Provinces

1. More than ten products are successfully promoted as ODOP products according to the plan
(PPIP)

2. More than 80% of ODOP groups increase the sales quantity compared to the baseline data
(for example, baseline should be the average of monthly sales quantity of the new/improved

1. Report from the Project
2. Sales record of ODOP groups,
Report from the Project

The two provinces have staff
specialized for ODOP and adequate
operation budgets

Outputs
1 An operational system is worked out for implementing ODOP pilot projects

N

w

More than one product is developed as ODOP product by the initiative of each DIC.
ODOP Field Manual including selection criteria for ODOP group and ODOP products, and
business plan formulation is developed

Baseline study and introduction workshop/seminar/meeting are conducted for all the candidate
groups.

1. Report from the Project

2. ODOP Field Manual, Report
from the Project
4. Report from the Project

The ODOP staff of the two provinces
stay in the same position.

Raw materials are available
constantly.

2 The capacity of staff and concerned personnel is developed.

N -

More than 2 staff at each provincial DIC can support producer groups in developing a
business nlan.

More than 2 staff at each provincial DIC can facilitate product developmentimprovement by
coordinating producer groups and linking with the market and other relevant outside
resources.

1. Report form the Project

2. Report form the Project

3 Marketable products are developed.

N

N

w

N

Each ODOP group produces more than one improved quality product and/or new product.

More than 90% of ODOP groups formulate business plan.

More than 80% of ODOP groups are linked with alternative distribution channels, excluding
fairs.

More than 80% of ODOP groups are satisfied with the results of the Project support and
participation.

1. Report from the Project,

2. Report from the Project,
Business plan of each group

3. Report from the Project

4. Satisfaction survey for ODOP
groups

4 Based on the experience of pilot projects, lessens are [eamnt for promoting ODOP in
Savannakhet and Saravanh Provinces.

w

ODOFP Strategic Paper is developed by each DIC and authorized.

ODOP Dissemination Plan is developed each for Savannakhet and Saravanh Provinces.

ODOP Strategic Paper and Dissemination plan are shared with related personnel in the two
provinces.

1. ODOP Strategic Paper, Report
from the Project

2. ODOP Dissemination Plan,
Report from the Project

3. The leve! of recognition of the
documents and the contents by
related personnel

Activities

1-1  To discuss and determine the definition of ODOP, and responsibilities/tasks of related
agencies including ODOP Committee

1-2 To develop the ODOP Field Manual

1-3  To conduct baseline studies and introduction workshop/seminar/meeting
2-1  To provide training opportunities for staff and concerned personnel

2-2  To develop training materials

3-1  To provide support for product development to ODOP producers

3-2 To provide support for marketing to ODOP producers

3-3 To provide business management support to ODOP producers

34 To implement market studies

3-5 To examine possible collaboration with JETRO assistance program for Lao textile products
4-1  To evaluate OVOP pilot projects

4-2  To develop ODOP Strategic Paper in each target province

4-3  To develop ODOP Dissemination Plan in each target province

4-4  To hold seminar to share ODOP Strategic Paper and Dissemination Plan
4-5 To conduct study tours

Inputs:

1) Japanese Side

1.1 Chief advisor

1.2 ODOP planning

1.3 Business Management
1.4 Sales and Marketing
1.5 Quality Control

1.6 Agro-Processing

2) Lao PDR Side

1. Lao counterpart personnel

1.1 Project Director

1.2 Project Manager

1.3 Provincial Project Managers

1.4 Counterparts

2. Office Space and Facilities for the Project

1.7 textiles technique

2. Training

3. Operational cost for the Project implementation

1) Technical Training in Japan

3. Machinery and Equipment
1) Office Equipment
2) Vehicles

Trained counterparts continue
waorking for the Project.

Trained ODOP groups continue
production activities.

Preconditions
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Evaluation Grid for Mid—term Evaluation of
“The One Village One Product Pilot Project in Savannakhet and Saravane Provinces, JICA

Evaluation

Evaluation Question

Criteria

Main Question

Sub—Question

Data Required

Collected data/Analysis

Progress made
toward Outputs

Progress toward Output 1:

An operational system is worked
out for implementing ODOP pilot
projects.

1-1 The number of staff working for ODOP
pilot projects

In total, 28 staff from counterpart agencies and other related
organizations participated in 21 on—going ODOP Pilot Project.

1-2 The preparation of the ODOP Field
Manual

The preparation of the manual will be conducted in the third year of the
project period.

1-3 The number of baseline study and
introduction workshop/seminar/meeting

Baseline study and introduction workshop/seminar/meeting were
conducted for all the 22 pilot projects.

Whether or not ODOP secretariat and the
committees are established and functioning

ODOP committees are established in each province. However, The
committees are not functioning optimally; its initiative needs to be
strengthened and its function needs to be clarified. ODOP Secretariat is|
not established yet.

Progress toward Output 2:
The capacity of staff and
concerned personnel is developed.

2-1 The number and variety of training
opportunities and materials

34 training opportunities were provided.

2-2 The number of staff members receiving
training opportunity

The total number of 260 people in counterpart and related agencies
received training offered by the Project (may count same person
multiple times).

Degree of C/Ps’ capacity developed

According to the central-level counterparts, their knowledge about
product development, quality improvement and marketing of products
was improved. Provincial C/P’s capacity to understand the project
process was improved. Their understanding toward development and
promotion of new products as well as community development improved
to a certain extent. However, it has not reached to the level where they
can implement ODOP activities without JICA project team.

Degree of ODOP producers’ capacity
developed

Their capacity to produce the pilot product/to improve the product was
improved. Some of them adapted the method taught in the training
course, and invented new production methods or products.

Progress toward Output 3:
Developed ODOP products become
marketable.

3-1 At least ten products are successfully
marketed .as ODOP products by the Project
(number of shipment, sales profit)

According to the JICA project team, six products are successfully
marketed (cultured honey, rattan product, toothpick stand, joss stick,
bread, beef jerky). However, as ODOP fair was the main distribution
channel for rattan product and beef jerky, they have not yet reached to
the level of “successfully marketed”. For cultured honey, its
marketablity needs to be assessed by waiting for the new honey season
because one of the reasons for sold—out of the honey produced last
time was its limited production.
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Evaluation
Criteria

Evaluation Question

Main Question

Sub—Question

Data Required

Collected data/Analysis

1. Achievement

3-2 The production level of ODOP products

According to the JICA project team, 5 products improved its production
level, which are joss stick, bread, beef jerky, rattan product, and banana
fiber products. However, as rattan product (innovated type) and banana
fiber products were not produced at all before, they will not be included
as products which increased production level. Although the producers of|
joss stick say that the production level increased, they do not have
figures, As for the variety, the evaluation team observes that the
variety increased for 5 products (beef jerky, rattan product, cultured
honey, wild honey, banana fiber product)

Progress toward Output 4:
Based on the experience of pilot
projects, lessons are learnt for
promoting ODOP in Savannakhet
and Saravane Provinces.

4-1 The preparation of ODOP Dissemination
Plan each for Savannakhet and Saravane
Provinces

4~2 The preparation of the ODOP Strategic
Paper

The activities related to Output 4 will be implemented during the latter

4-3 The strategy is shared with concerned
personnel

4-4 The level of satisfaction of study tour
participants

half of the project period.

Progress made
toward Project
iPurpose

Is the Project Purpose (Project
activities are proven to be
effective in promoting ODOP in
Savannakhet and Saravanh
Provinces) likely to be achieved
considering the status of Inputs,
Activities and achievement of
OQutputs?

1. At least ten products are successfully
promoted as ODOP products by the Project

By September 2010, the project team tried to develop 29 products, and
development of 22 products are on—going at the time of the mid—term
review (seven products were dropped). Out of the 22 products, 19 are
on-track. Two products are facing serious challenges, and one product
is behind schedule.

ODOP producers’ level of satisfaction about
participation in the Project

According to the satisfaction survey conducted by the Project to the
10 production groups, whose products reached the last stage of
development, all of them are higly satisfied with their participation in the
Project.

Are there any constraining factors
for the achievement of the Project
Purpose?

Constraining factors and remedial measures
taken

Cunterparts are not sufficiently assigned, PDM is not clear. Some of the
rraw materials are in shortage, Price of some of the raw materials has
increased.

Progress made
toward Overall
Goal

Is the Overall Goal (ODOP
movement is disseminated in
Savannakhet and Saravanh
Provinces) likely to be achieved in
3 to 5 years after the completion
of the Proiect?

1. At least additional ten ODOP products are
developed by 2015

No sign for the indicator is observed yet.
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Evaluation

Evaluation Question

Criteria

Main Question

Sub—Question

Data Required

Collected data/Analysis

Are there any constraining factors
for the achievement of the Overall
Goal?

Economic factors, Cultural factors, Factors
related to access

No special constraining factos are observed.

Status of the
Inputs

Have the Inputs been made by the
Lao side as planned?

* Personnel

Number of counterparts assigned to the
Project, and his/her title

* Project
Management/Implementation
System

Project
implementation/management/support
system

* Facilities

Type and quantity of facilities provided,
Purpose of the provision

* Budget and materials required
for the Project

List of budget and materials allocated

Have the Inputs been made by the
Japanese side as planned?

* Japanese experts

Number of experts allocated to required
technical area, Duration and timing of expert
dispatch

* Training in Japan

Purpose & contents of the training, Number
of trainees, Period and timing of the training

* Project
Management/Implementation
System

Project
implementation/management/support
system B

* Equipment Machinery and equipment provided
* Vehicle Vehicles provided
* Budget Budget and details of disbursement

Please refer to Annex 5 and 6 for details.
As Project management/support system from the Laotian side, ODOP

Committee is included.

As Project support system from the Japanese side, Thai and Japanese

advisors are included.

Progress of the
Activities

Have the Activities been
implemented as planned?

Progress of the Activities

Are there any problems which
influenced the progress of the
Activities?

Problems which influenced the progress of
the Activities

When there are problems which
hinder progress of the Activities,
how were they solved?

Measures and system employed for problem—
solving

Activities on development of products were prioritized during the first
half of the project period, and they were conducted mostly as planned.
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Evaluation
Criteria

Evaluation Question

Main Question
——

Sub—Question

Data Required

Collected data/Analysis

2.
Implementation
Process

Decision—making
and
communication

How have the important decisions
regarding the Project been made?

Process of decision—making

Change of the PDM has not been thoroughly discussed and shared
among C/Ps. The overall plan of the Project has not been fully
discussed and shared with C/Ps. Small decisions regarding each pilot
project is made by discussion among Japanese experts, producer groups
and counterparts.

Frequency of JCC meeting and other
alternative meetings

JCC meetings were held twice.

Has the communication within the
Project been made effectively?
Has information been shared within
the Project?

Process of takeover within the JICA project
team, Frequency and method of
communication within the JICA project team,
between JICA project team and C/Ps, and
among C/Ps, Measures taken when a project
plan is changed, Measures taken to solve
problems collaboratively

Japanese experts are not very familiar with the progress of the
products, which are taken care by other experts.

The overall plan of the Project (including PDM and PO), as well as the
progress and achievement of the Project are not throughly shared with
C/Ps. In Savanakhet, while some experts do contact with provincial
counterparts to discuss issues and ask for staff who can accompany to
the project site, other experts seldom do.

Has the communication between
the Project and JICA
Headquarters, JICA Laos, and
other related Japanese
organizations been adequate?

Frequency of communication, Measures
taken when project plan is changed,
Measures taken to solve problems
collaboratively, Contents of support provided
by related Japanese organizations

JICA Laos and JICA Headquarters should have been involved in the
Project more and provided necessary advice.

Has the communication between
the Project and relevant Lao
agencies been adequate?

Frequency of communication, Measures
taken when project plan is changed,
Measures taken to solve problems
collaboratively, Establishment of trust with
relevant Lao agencies, Level of activeness
and participation of C/Ps

Communication with agencies such as Thasano Crop Research and
Seed Multiplication Center, Savannakhet, Technical and Vocational
School Savannakhet are made, and necessary arrangements were made
according to the needs

Monitoring

Has regular monitoring been
conducted? How has it been
conducted?

Monitoring plan, Record of monitoring

Monitoring of each pilot project is conducted by visiting the site. In
Saravan it was conducted with counterpart staff, but in Savanakhet,
provincial counterparts were not always able to accompany monitoring
on site. Overall monitoring of the
Project/activities by DICs is not being conducted.

Have the results of the monitoring
been incorporated into the
Project? If yes, how have they
been incorporated?

Usage of monitoring results

The results were fed back into the development/improvement of each
product.

Have there been any changes in
the PDM and the Activities? If yes,
have they been appropriate?

Changes in the PDM and the reason for the
changes

PDM was changed in June 2010. The change was not very appropriate
in terms of logic and clarity.
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Evaluation

Evaluation Question

Criteria

Main Question

Sub—Question

Data Required

Collected data/Analysis

Have there been any changes in
the important assumptions? Has
the project been influenced by the
changes of important assumptions?
Have the influences adequately
dealt with?

Changes in the important assumptions and
the influences to the project
Measures taken to cope with the influences

No changes in the important assukptions.

Counterparts/
Ownership

Authorities and responsibilities of
the relevant departments of MolC
at the central and provincial levels
, ODOP Secretariat, ODOP
Committees and other related
institutions clear?

Authorities and responsibilities of the
relevant departments of MolC at the central
and provincial levels, MPI/NERI, MPI/DPI ,
ODOP Secretariat, ODOP Committees and
other related institutions

In the current operational framework, JICA experts lead and
counterparts follow. However, authorities and responsibilities among
MolC at the central and provincial levels, ODOP Secretariat, and ODOP
Committeee need to be clarified so that ODOP Project can be pursued
by Laotian side after JICA support has terminated.

Has the participation of managers
of the Lao side appropriate?

Levels of participation of the Lao managers

The Project Director participates in the Project sufficiently.

Have the number and quality of
C/Ps assigned to the Project been
appropriate?

Evaluation regarding C/Ps from JICA
experts

The number of counterparts assigned at Savanakhet are not
sufficient. The number of counterparts assigned at Saravan are
sufficient, but they are not regular DIC staff, but volunteer staff.

Have the C/Ps participated in the
Project sufficiently?

Activities implemented and efforts made by
C/P (including monitoring of the project,
operational and budgetary efforts, etc.),
Frequency of communication with JICA
experts

Due to the absence of counterparts especially at Savanakhet, the
participation was not enough.

Has the allocation of budget of the
Lao side been sufficient?

Record of inputs from the Lao side

No budget was allocated by Laotian side so far.

Are the Project Purpose and the
Overall Goal consistent with the
national development policy and
industrial/commercial development
policy of Laos?

National development policy,
Industrial/commercial development policy

The Project Purpose and the Overall Goal are consistent with the
policies of Laotian side, which places an emphasis on rural development
by creating employment, increasing incomes and restructure rural
economy through development of small-scale industries, promotion of
small and medium enterprises and people’ s participation, and support
production of goods.

Is the Overall Goal consistent with
the Japanese aid policy?

Japanese aid policy for Laoc PDR

The Project is in line with the Country Assistance Program of the
government of Japan for Lao PDR. Among three goals set in the
Country Assistance Program for Lao PDR, this Project falls on the
second goal of assistance, which is “Support foundation building for the
economic growth with a view to promoting economic growth constituting
the driving force for independent, sustained growth”, and the fifth
priority area among six, which is “Institutional building and human
resources development for enhancing the private sector”. The policy is
also reflected in JICA’ s Country Assistance Strategy for Laoc PDR
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Evaluation

Evaluation Question

Criteria Main Question

Sub—Question
T

Relevance of the
project plan

3. Relevance

Data Required

Collected data/Analysis

Was the target area selected
appropriately?

Selection criteria of the target area

Among the 72 districts identified as poor in the sixth National Socio—
Economic Development Plan, 7 belong to Savannakhet Province and 3
belong to Saravanh Province. Moreover, while Savannakhet Province is
located along the East-West Corridor, having a potential of being a hub
of trade and service, Saravanh Province is more rural, having less
economic activities. Selecting the two provinces with different
characteristics was relevant in terms of comparing the results of the
provinces, and developing a nationwide plan for ODOP programme.

Is the Project Purpose still
consistent with the needs of the
country?

Needs of the government and the provinces

Lao PDR has policy to pursue ODOP programme nationwide.

Was the selection of the target
group appropriate?

Selection process of counterpart agencies
and the target group

Small-scale producers in the rural areas have limited chance to improve
their production techniques or access to information regarding the
market, which may increase their income.

Were there any changes in the
pre—conditions? Are the pre—
conditions fulfilled?

Whether or not it is necessary to newly set
pre—conditions

No change in pre—conditions.

Appropriateness
of the means

Is the Project appropriate as a
means to promote local industry
and income generation in rural
areas in Laos?

Appropriateness as a measure, Status of
utilization of Lao and Japanese know—how,
Appropriateness as a type/formation of
cooperation and method

Japanese know—how on ODOP (OVOP/OTOP) implemented nationally
as well as internationally is being utilized.

Is the project approach
appropriate?

Appropriateness the logic of the Project (
“Activities”— “Outputs”— “Project
Purpose” — “Overall Goal”)

Project logic, especially the correlation between Outputs and Project
Purpose is not clear. It needs to be revised.

Advantage of
Japanese
technology

Has JICA ever assisted other
countries in the same technical
area? Have enough knowledge and

experiences been accumulated and

shared?

Probability to fulfill important assumptions

Record of Japanese past aid project
Evaluation of Japanese technology/skills by
C/Ps

Japan is implementing ODOP/OVOP projects worldwide, and has been
accumulating know—how.

Change of the
environment of
the Project

Have there been any changes in

the environment (including trend of

aid by other donors) of the
Project? Have there been any
influences by the changes?

Information about political, economic and
social changes, Trend of aid by other donors

No changes have been observed.
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Evaluation

Evaluation Question

Criteria Ma_in Question

Sub—Question

Data Required

Collected data/Analysis

Likelihood of
achieving
Project Purpose

Is the Project Purpose (Project
activities are proven to be
effective in promoting ODOP in
Savannakhet and Saravanh
Provinces) likely to be achieved
considering the status of Inputs,
Activities and achievement of
Outputs?

Trend of the project indicators, Achievement
and progress of the Project

By September 2010, the project team tried to develop 29 products, and
development of 22 products are on—going at the time of the mid—term
review (seven products were dropped). Out of the 22 products, 19 are
on—track. Two products are facing serious challenges, and one product
is behind schedule. In this sense, the Project is progressing on—track.
Meanwhile, it is necessary to point out that the indicator of the Project
Purpose is not clear, and not all the project members share the same
definition about what “successfully promoted” means. The indicator
needs to be more specific and the logic of the Project needs to be
clarified so that all the related staff can understand what the Project is
trying to achieve.

Are there any constraining factors
for the achievement of the Project
Purpose?

Constraining factors and remedial measures
taken

As the logic and indicators of the PDM are not clear, it is not clear what
the Project is trying to achieve. The PDM is not shared and understood
well by counterparts especially at the provincial level.

4. Effectiveness

Effectiveness of
training

Have C/Ps at central and
provincial levels acquired capacity
to plan, implement, and monitor the
Project effectively?

Relevance of training to the needs of C/Ps, ,
Degree of C/P's capacity developed by the
Project, Utilization of skills/knowledge
acquired through the training by the C/Ps

Central C/Ps’ knowledge about product development, quality
improvement and marketing of products were improved.

Provincial C/P’s capacity to understand the project process, including
how to coordinate with districts and villages, was improved. Their
understanding toward development and promotion of new products, how
to train producers, how to generate income in rural areas was improved
to a certain extent. Practical skills such as collecting information, how
to use internet/e—mail, how to produce PR booklet were learned.
However, it has not reached to the level where they can implement
ODOP activities without JICA project team.

Have producers acquired capacity
to produce ODOP products?

Relevance of training to the needs of ODOP
producers, Degree of the producers’
capacity developed by the Project,
Utilization of skills/knowledge acquired
through the training by the producers

Capacity to produce/improve ODOP products was developed. Their
motivation for producing better products and sell them was
strengthened. Capacity for marketing, accoounting and business
management need to be strengthened more.

Correlation

between Outputs

Are the four outputs enough to
achieve the Project Purpose?

Logic of the Project design

The correlation between Output 3 and Project Purpose is not clear.
PDM needs to be ameliorated.

and Project
Purpose

Have the important assumptions to
attain Project Purpose been
fulfilled?

1) The ODOP staff of the two provinces
stay in the same position

Probability of fulfilling the important assumption may be low.

Achievement of
Outputs

Have the Activities been
implemented as planned?

Record of achievement of Outputs, Record
of Activities

Activities on development of pilot project were prioritized during the
first half of the project period, and they were conducted mostly as
planned.

Are there any factors which
constrained the achievement of
the Outputs?

Constraining factors and remedial measures
taken

No constraining factors are observed.
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Evaluation
Criteria

Evaluation Question

Main Question

Sub—Question

Data Required

Collected data/Analysis

5. Efficiency

Correlation
among Inputs,
Activities and

Outputs

Have the important assumptions to
attain Outputs been fulfilled?

Whether or not it is necessary to newly set
Important Assumptions

Important assumptions such as 1) Trained counterparts continue
working for the Project, 2) Trained ODOP groups continue production
activities, may be necessary.

Have the Inputs been appropriate
in terms of quantity, quality and
timing?

Japanese experts (number of experts,
technical area, timing)

Equipment and facilities provided (type,
quantity, timing)

Training in Japan (number of trainee,
purpose & contents of the training, timing,
utilization of skills/knowledge acquired)

C/P (number of counterparts, technical
area, timing)

If there are Inputs which were not utilized

Tha Laotian side requests longer stay of Japanese experts because the
timing of Laotian side and Japanese experts sometimes do not match,
and in that case, Japanese experts conduct activities according to their
stay schedule.

Rice milling machine was the most expensive equipment provided for
pilot projects, but not being fully utilized. It is desirable to maximize its
usage during the latter half of the project period and produce
substantial results. The number of counterparts assigned to
Savannakhet Province was not sufficient. The counterparts assigned to
Saravanh Proince are volunteer staff, not permanent DIC staff.

Are the Activities sufficient to
achieve the Outputs?

Record of Activities, Achievement of the
Outputs

Correlation between activities and Outputs need to be sorted out.

Technical
transfer

Has the method employed for
technical transfer from JICA
Project experts to C/P been
appropriate?

Level of C/P’s satisfaction, Issues to be
improved

As explained, currently JICA experts lead the Project, and the
counterparts follow or participate. Counterparts learned from JICA
experts this way during the first half of the project period. As DICs now
express their will to lead the Project, it is expected to develop
operational framework in which counterparts lead the Project, and JICA
experts support during the remaining project period.

Project
management/im
plementation
system

Has the project management
system been effective and efficient
in promoting project activities?
(Japanese side, Lao side, between
Japanese and Lao sides)

Project management system of ODOP
Secretariat and ODOP Committees, Project
management system of each pilot project,
Project support system of JICA Laos and
MolC,

ODOP committees are established in each province. However, The
committees are not functioning optimally; its initiative needs to be
strengthened and its functionin ODOP programme needs to be clarified
in ODOP Field Manual or ODOP Strategic Paper. It is expected that
ODOP Committee starts to increase its responsibiloities and function
more optimally during the latter half of the project period.

Cost efficiency

Have the resources and
experiences of the target
country/area been effectively
used?

Examples of good practices

The resources and experiences of Thailand, especially human resources
and experiences of OTOP were utilized. Raw materials in the area and
existing production techniques or knowledge of ODOP groups were
utilized.

Are there any effective measures
taken in order to raise cost
efficiency of the Project?

Measures taken to raise cost efficiency

In total, 23 volunteer advisors (137 man—days) were invited from Japan
and Thailand to the Project as lecturers for pilot project.

Coordination and

cooperation with

other donors and
schemes

Has there been coordination or
cooperation with other donors to
enhance the project effects? Has
there been any coordination with
other Japanese development
schemes?

Cooperation and coordination with other
donors and schemes

The Project coordinated well with a JOCV, and she acted as a
coordinator for two pilot projects. In near future, it is expected that the
outputs of the Project and those of JICA tourism project. “Roadside
Stations” being built by ADB and JAIF are expected to be one of the
outlets for ODOP products. It is hoped that the collaboration with those
projects would enhance marketability of ODOP products.
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Evaluation Evaluation Question . .
Criteria Main Quostion Sub—Question Data Required Collected data/Analysis
Is the Overall Goal likely to be
Likelihood of achieved in 3 to 5 years after the |Trend of the indicators of the Overall Goal
achieving Overall Zomp[[]etlon of the Ptro'l'ec_‘,t. 7 No sign for the indicator is observed yet.
Goal fo:etzee;i:ir;!\//ecn::itrz;ntﬂi 83:::1 Economic factors, Cultural factors, Factors
Goal? related to access
Observation of the impacts in terms of
aspects of policy, law, institution, - . .
Have there been any unexpected |equality/human rights, technical innovation, ERI.T has. invited ODOP rela?ed officials from other provinces to. the
ositive impacts? and economy project sites of the two provinces for the purpose of raising their
P : e . e . awareness, and encourage them to learn from the Project.
6. Impact Ripple effect Activities implemented by the initiative of
: the Lao side
Observation in terms of political,
Have there been any unexpected |constitutional and institutional aspects, No unexpected negatice impacts are observed
negative impacts? equality/human rights aspects, technical unexp eg P :
innovation aspects, economic aspects.
Correlation Considering the Project Purpose, is|Project logic, Influences of important Probability of fulfilling the important assumption may be low because

between Project
Purpose and
Overall Goal

the Overall Goal adequately set

assumptions

Are important assumptions still
true? Are they likely to be fulfilled?

The two provinces have staff specialized for
ODOP and adequate operation budgets

stable counterparts have not been assigned in Savannakhet, the
counterparts assigned in Saravanh are volunteer staff, and the prospect
of obtaining budget is uncertain although efforts are being made by
MolC.

Policy

Policy and plan of the government regarding
economic development of rural areas in the
two provinces

Will the Lao government support
the Project after the termination off
Japanese support?

Likelihood of the Project approach being
incorporated into GoL and the local
governments

Though no written official document or letter is available about the
government’ s policy to pursue ODOP and disseminate it nationwide, it
is one of the most prioritized projects in MolC. ODOP Committees are
already established in all the provinces. Therefore, it is likely that the
political support will continue even after the Project terminates. Toward
the end of the Project, it will be necessary for the Laotian side to
stipulate its policy and strategy to pursue ODOP by developing
Provincial ODOP Strategic Paper together with JICA project team and
authorizing it by the end of the Project.

Budget

Will the budget for this approach
be secured as an activity of GolL?

Disbursement made so far by the Lao side
for the Project

It is critical that the Laotian side should put more efforts to secure
budget through the government or to seek for other donors which can
provide support

Organization

Does the project implementation
system have an organizational

System of project implementation (ODOP
Secretariat and ODOP Committees, system
within MolC)

ability to conduct the Activities
effectively after the completion of
the Project?

Level of ownership at MoIC at the central
and provincial levels

Tasks and responsibilities of related agencies including ODOP
Committees, ERIT and other related central agencies, and DIC/OIC, and
demarcation between them regarding how to operate ODOP programme
are not clear. The ownership at the central level is high, but the
ownership at the provincial level is low because the Project is led by
Japanese experts.
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Evaluation Grid for Mid—term Evaluation of
“The One Village One Product Pilot Project in Savannakhet and Saravane Provinces, JICA

Evaluation

Evaluation Question

Criteria

Main Question
P

Sub—Question

Data Required

Collected data/Analysis

7. Sustainability

Personnel

Is it likely that C/Ps assigned will
be retained in the Project? Are
there any remedial measures
prepared in case of staff rotation?

System of rotation of Lao civil servants,
System of retaining institutional memory

Regarding Savannakhet Province, although stable counterparts had not
been assigned, new counterparts are now assigned. Their posts should
remain unchanged at least during the project period. As for Saravanh
Province, as the counterparts are volunteer staff, it is important to
consider a way to retain their developed capacities in the DIC.

Capacity
development

Does the project team already
have capacity to implement the
Activities effectively? Are they
motivated to continue the Project
on their own?

The level of C/Ps’ capacity developed,
Capacity still undeveloped, Level of C/Ps’
motivation to sustain the Project, Examples
of initiatives taken by G/Ps

Capacity of counterparts needs to be strengthened to the maximum
extent possible during the remaining project period at the central as
well as provincial levels so that they could perform the tasks even
without JICA experts.

capacities of producer groups for production were improved. In order to
sustain their capacities and production activities, it will be important to
place more emphasis on improving their capacity regarding marketing.

Maintenance and

management of
equipment/
facility

Has the equipment and facilities
provided been maintained properly?

Status of maintenance and utilization of the
equipment and facilities provided by the
Project

It is necessary for the project team to confirm where to place machines
and equipment provided by the Project considering its operation and
maintenance by the end of the Project. Also, it is important that the
Laotian side can obtain spare parts, or know where to contact in case
that repair is needed.

Other factors

Are there any factors which
influence the sustainability of the
Project?

Contributing factors

Because some of the raw materials for the products, such as rattan for
rattan products and tree for joss stick making, are becoming scarce due
to deforestation, the producer groups are planting seedling of these
plants themselves. Although it will take time until they can harvest the
plants, it is necessary for the producers to continue the efforts. Also, it
is important for the Project to continuously observe the availability of
the natural resources, and balance the production level.

8. Necessity of
Project
Adjustment

Considering the current status, will the Project
Purpose be achieved?

Is it necessary to change the contents of the Inputs,
Activities and Outputs?

[s it necessary to add, change or remove indicators
and goal indicators?

Is it necessary to add or change the important

assumptions?

Are there any other points to pay attention to for

the rest of the p

roject period?

Determined after having evaluated all the
issues above

The indicator of Project Purpose needs to be redefined so that what
Project aims at becomes clear.

Activities need to be sorted out, or add and reconsidered in relation
with Output. The expression of Output 3 needs to be reconsidered.
Indicators for all the Outputs and Project Purpose need to be more
specific.

Important assumptions such as 1) Trained counterparts continue
working for the Project, 2) Trained ODOP groups continue production
activities, may be necessary.

More focus needs to be placed on marketing of the products and

institutionalization of operation system.

D~
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Summary of Inputs

(1) Inputs of Japanese Experts and Lao Counterpart Personnel

Name Title Assigned Period | JFY2008 | JFY2009 | JF Y2010
Asof31 Aug
Mr. Hiroaki Yonesaka Chief Advisor Jan 2009 - to present 1.13 5.40 0.87
Ms. Noriko Ishibashi ODOP Planning Jan 2009 - to present 1.33 5.77 1.17
JICA Ms. Kyoko Saito Business Mgmt/Training Plan Feb 2009 - Jun 2010 1.07 5.57 1.5
Expert Mr. Takehiro Iwaki Sales/Marketing Feb 2009 - to present - 5.00 0.50
Mr. Koichi Motomura Quality Control A/Public Relations{May 2009 - to present - 4.17 1.40
Mr. Takao Sasaki Agriculture Sector Dec 2009 - to present - 1.66 223
Dr. Uthai Pisone (Thai) Agriculture Sector Jul 2009 - Mar 2010 - 1.03 -
Total M/M 3.53 28.60 7.67

Mr. Leuam Nhongvongsithi

Project Director, DDG of ERIT

Jan 2009 - to present

Mr. Phouvong Phommabout

Project Manager, DDG of DPCD

Jan 2009 - to present

Ms. Phouthaphone Southammavong |C/P, ERIT May 2009 - to present
Mr. Leksay Keoyasane C/P, ERIT i:; ;x?)y-ztgo;?r’esem
Mr. Phonkeo Mitdavong C/P, ERIT Ad hoe basis

Ms. Phoukham Vongphanthong C/P, ERIT Ad hoc basis

Mr. Thongsamai Bounyaket C/P, DPCD May 2010 - to present
Mr. Bounlert Phanthalamixay C/P, DPCD May 2010 - to present

C/Ps

Ms. Chanthachone Sayaphet

C/P, DIC Savannakhet

Jan 2009 - to present

Mr. Vongphachan Khamvongsy

C/P, DIC Savannakhet

Nov 2009 - Jun 2010

Ms. Chaleurnphonsay

C/P, DIC Savannakhet

May 2010 - to present

Mr. Khammane Sayasinh

C/P, DIC Saravanh

Jan 2009 - Sep 2009

Mr. Piengphathai Sinnachak

C/P, DIC Saravanh

May 2009 - to present

Ms. Souksavan Lamanivong

C/P, DIC Saravanh

Jan 2009 - to present

Ms. Tadam Sayasane

C/P, DIC Saravanh

May 2009 - to present

Mr. Nya Soulinthong

C/P, DIC Saravanh

May 2009 - to present

Mr. Kongmany Thammavongsa

C/P, DIC Saravanh

May 2009 - Jun 2010

(2) Training in Japan

Relevant information would be available from JICA Laos Office
*A third-country training is planned in towards the end of 2010 to the early 2011.

(3) Operational Cost (including cost for equipment)

Unit: 1000 Japanese yen

JICA Side (As of 31 August) 46,686 Remarks
JFY2008 (2009.1-3) 8,343
" .
JFY2009 (2009.4-2010.3) 32,143 Inel. construction of ODOP
Promotion Center
JFY2010 (2010.4-8) 6,200 *Disbursed amount
Lao Side - Remarks
Central level In-kind Project office, utility cost
Savannakhet In-kind Pro_;gct office, utility cost, office
furniture
Saravanh In-kind Project office, utility cost, office

furniture
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List of Machine & Equipment Provided

As of 31/Aug/2010
_— In!:er%iaggag%nce Name o?é:ag)x%leoo ds Specification/Standard Quantity (US%r#hZ?%th) Location Place
Vientiane Project Office

1 2009/2/26 Digital Camera Canon IXUS 80IS, 8 million pixels 1 $249 Project Office Vientiane

2 2009/2/26 LDC Projector LV-7260, 786432pixels, 3kg 1 $890 Project Office Vientiane

3 2009/2/26 Projector Screen Screen with legs 70"x70" 1 $99 Project Office Vientiane

4| 20097226 Notebook Computer g o0 AB40, 14,17, 1GB, Pentium Dual Core | 4 $524 Project Office Vientiane

5 2009/2/26 Fax/Tel machine Panasonic KX-FG2452cx 1 $203 Project Office Vientiane

6 2009/2/26 Scanner Canon 4400F 1 $139 Project Office Vientiane

7 2009/2/26 Color Printer Canon Laser Color LBP5050N 1 $462 Project Office Vientiane

8 2009/2/26 Copy Machine Canon Photocopier IRC3080i 1 $6590 Project Office Vientiane

9 2009/2/26 Mobile Printer Canon IP100, 600x600dpi, 4.41bs, 1 $320 Project Office Vientiane
10 2009/2/26 Desk table and chair Mono TWC1500-60, Leecol.SC421 2 $135, $108 Project Office Vientiane
11 2009/2/26 Chair Leecol.SC421 2 $108 Project Office Vientiane
12 2009/2/26 Corner Table Mono CCSS-60 1 $81 Project Office Vientiane
13 2009/2/26 Two Door Cabinet (Glass) Leeco, SLG0303 2 $101 Project Office Vientiane
14 2009/2/26 Document Cabinet (2door) Mono -Con653 3 $101 Project Office Vientiane
15 2009/2/26 Round Table Mono-RTC100 1 $116 Project Office Vientiane
16 2009/2/26 Air Conditioner mitsubishi 30000BTU 1 $823 Project Office Vientiane
17 2009/5/31 Digital Movie Camera Sanyo VPC-CA8 1 Approx. $400 Project Office Vientiane
18 2009/2/26 Wooden Shelf Rosewood, 3 storied 1 $162 Project Office Vientiane

Savannakhet Project Office

1 2009/2/26 Digital Camera Canon IXUS 80IS, 8 million pixels 1 $249 Project Office Savannakhet

2 2009/2/26 LDC Projector LV-7260, 786432pixels, 3kg 1 $890 Project Office Savannakhet

3 2009/2/26 Projector Screen Screen with legs 70"x70" 1 $99 Project Office Savannakhet

4| 200972126 Notebook Computer L Vostio AB40, 14.17, 1GB, Pentium Dual Core) 4 $524 Project Office Savannakhet

5 2009/2/26 Desk Top Computer HP Pavilion Elite m9580dPC 1 $1,165 Project Office Savannakhet

6 2009/2/26 Fax/Tel machine Panasonic KX-FG2452cx 1 $203 Project Office Savannakhet

7 2009/2/26 Scanner Canon 4400F 1 $139 Project Office Savannakhet

8 2009/2/26 Color Printer Canon Laser Color LBP5050N 1 $462 Project Office Savannakhet

9 2009/2/26 Copy Machine Canon Photocopier IRC3080i 1 $65390 Project Office Savannakhet
10 2009/2/26 Mobile Printer Canon IP100, 600x600dpi, 4.4ibs. 1 $320 Project Office Savannakhet
11 2009/2/26 Desk table and chair Mono TWC1500-60, LeecolL SC421 2 $135, $108 Project Office Savannakhet
12 2009/2/26 Chair Leecol.SC421 2 $108 Project Office Savannakhet
13 2009/2/26 Corner Table Mono CCSS-60 1 $81 Project Office Savannakhet
14 2009/2/26 Two Door Cabinet (Glass)(gray) Leeco, SLG0303 1 $60 Project Office Savannakhet
15 2009/2/26 Docurment Cabinet (2door)(white) Mono I-Con653 1 $101 Training House Savannakhel
16 2009/4/10 4WD car Mitsubishi TRITON 4WD 2.5cc M/T 1 $19,200 Project Office Savannakhet
17| 2009112124 Machine for pulling SP-30S 1 $1,052.94 Training House Savannakhet

stone out

18 2009/12/21 Rice flour machine HT-1-KJ2Fs2 1 $29,176.47 Training House Savannakhet
19 2010/1/20 Bakery oven Two steps type 1 18,725B Vocaliréneanl(galnlng Savannakhet
20| 201011720 Pressur steamer Order made 1 63,0008 V°°a‘i%';f:lzrrai”‘“g Savannakhet
21 2010/2/6 Safe Leeco 1 9,0008 Project Office Savannakhet
22 2009/5/31 Photoshop Elements ver.7 English, for Windows 3 Approx. $140 Project Office Savannakhet
23 2009/5/31 Publisher 2007 English 3 Approx. $210 Project Office Savannakhet
24 2009/5/31 Microsoft Office 2007 English, standard version 3 Approx. $550 Project Office Savannakhet

7
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List of Machine & Equipment Provided

As of 31/Aug/2010
Date of - .
= l;(:gjl:((:rlag (f’f?ce Name o[f)ézzri‘::g%/eoo ds Specification/Standard Quantity U S%?"Ifh?;eah 0 Location Place
Saravanh Project Office
1 2009/2/26 Digital Camera Canon IXUS 801S, 8 million pixels 1 $249 Project Office Saravanh
2 2009/2/26 LDC Projector LV-7280, 786432pixels, 3kg 1 $890 Project Office Saravanh
3 2009/2/26 Projector Screen Screen with legs 70"x70" 1 $99 Project Office Saravanh
4 2009/2/26 Notebook Computer $2E:’L!I;.OV05VO AB40, 14.1", 1GB, Pentium Dual Core 1 $524 Project Office Saravanh
5 2009/2/26 Fax/Tel machine Panasonic KX-FG2452cx 1 $203 Project Office Saravanh
6 2009/2/26 Scanner Canon 4400F 1 $139 Project Office Saravanh
7 2009/2/26 Color Printer Canon Laser Color LBPS050N 1 $462 Project Office Saravanh
8 2009/2/26 Copy Machine Canon Photocopier IRC3080i 1 $6590 Project Office Saravanh
9 2009/2/26 Desktop Computer Dell PIV 1 $139 Project Office Saravanh
10 2009/2/26 Mobile Printer Canon IP100, 600x800dpi, 4.4ibs. 1 $320 Project Office Saravanh
1" 2009/2/26 Desk table and chair Mono TWC1500-60, Leecol.5C421 2 $135, $108 Project Office Saravanh
12 2009/2/26 Chair Leecol.SC421 2 $108 Project Office Saravanh
13 2009/4/10 4WD car Mitsubishi TRITON 4WD 2.5cc M/T 1 $19,200 Project Office Savannakhet

2/2




1. Achievement of Inputs

(1) Inputs of Japanese Experts and Lao Counterpart Personnel

Name Title Assigned Period | JFY2008 | JFY2009 | 1FY2010
Asof 31 Aug
Mr. Hiroaki Yonesaka Chief Advisor Jan 2009 - to present 1.13 5.40 0.87
Ms. Noriko Ishibashi ODOP Planning Jan 2009 - to present 1.33 5.77 1.17
JICA Ms. Kyok(? Saito . Business Mgmt/Training Plan Feb 2009 - Jun 2010 1.07 5.57 1.5
Expert Mr. Takehiro Twaki Sales/Marketing Feb 2009 - to present - 5.00 0.50
Mr. Koichi Motomura Quality Control A/Public Relation{May 2009 - to present - 4.17 1.40
Mr. Takao Sasaki Agriculture Sector Dec 2009 - to present - 1.66 2.23
Dr. Uthai Pisone (Thai) Agriculture Sector Jul 2009 - Mar 2010 - 1.03 -
Total M/M 3.53 28.60 7.67
Mr. Leuam Nhongvongsithi Project Director, DDG of ERIT  |Jan 2009 - to present
Mr. Phouvong Phommabout Project Manager, DDG of DPCD |Jan 2009 - to present
Ms. Phouthaphone Southammavong |C/P, ERIT May 2009 - to present
Mr. Leksay Keoyasane C/P, ERIT ;22 ég/;?)y_ztgfr’cscm
Mr. Phonkeo Mitdavong C/P, ERIT Ad hoc basis
Ms. Phoukham Vongphanthong C/P, ERIT Ad hoc basis
Mr. Thongsamai Bounyaket C/P, DPCD May 2010 - to present
Mr. Bounlert Phanthalamixay C/P, DPCD May 2010 - to present
C/Ps Ms. Chanthachone Sayaphet C/P, DIC Savannakhet Jan 2009 - to present

Mr. Vongphachan Khamvongsy

C/P, DIC Savannakhet

Nov 2009 - Jun 2010

. Chaleurnphonsay

C/P, DIC Savannakhet

May 2010 - to present

. Khammane Sayasinh
. Piengphathai Sinnachak

C/P, DIC Saravanh
C/P, DIC Saravanh

Jan 2009 - Sep 2010
May 2009 - to present

. Souksavan Lamanivong
. Tadam Sayasane

C/P, DIC Saravanh
C/P, DIC Saravanh

Jan 2009 - to present
May 2009 - to present

. Nya Soulinthong

C/P, DIC Saravanh

May 2009 - to present

. Kongmany Thammavongsa

C/P, DIC Saravanh

May 2009 - Jun 2010

(2) Provision of Equipment

Unit:

¥1,000

JICA Side (As of 31 Jul 2010)

6,488

(3) Training in Japan

Relevant information would be available from JICA Laos Office

*A third-country training is planned in towards the end of 2010 to the early 2011.

(4) Operational Cost

Unit: Japanese yen
JICA Side (As of 31 August) 130,727,000 Remarks
JFY2008 (2009.1-3) 18,043,000
« .
JFY2009 (2009.4-2010.3) 106,484,000 Incl. construction of ODOP
Promotion Center
JFY2010 (2010.4-8) 6,200,000 *Disbursed amount
Lao Side - Remarks
Central level In-kind Project office, utility cost
Savannakhet In-kind PrOJ'CCt office, utility cost, office
furniture
Proj ffi ili ffi
Saravanh In-kind roject office, utility cost, office

furniture




PROGRESS OF THE PROJECT BASED ON PDM (as of August 2010)

Project name; One District One Product Pilot Project in Savannakhet and Saravanh Provinces

Duration; Dec 2008 - Dec 2011, 3 years
Project Area; Savannakhet and Saravanh Provinces

Target Group; Provincial and District personnel on ODOP, and ODOP pilot producers in each district

Narrative S y

Objectively Verifiable Indicators

Progress

Overall Goal
ODOP movement is disseminated in Savannakhet and
Saravanh Provinces

At least additional ten ODOP products are developed by
2015

(To be evaluated after the project)

Project Purpose
Project activities are proven to be effective in promoting
ODORP in Savannakhet and Saravanh Provinces

At least ten products are successfully promoted as ODOP
products by the Project

ODOP products in Savannakhet and Saravanh Provinces are being promoted. During the producers
survey conducted in July 2010, 5 producers of 10 pilot projects recognized the successful promotion
of the products.The result of the survey indicates the successful promotion of some products in terns
of development, quality improvement and marketing of the products.

Outputs
1 An operational system is worked out for implementing
ODORP pilot projects

1 The number of staff working for ODOP pilot projects

2 The preparation of the ODOP Field Manual

3 The number of baseline study and introduction
workshop/seminar/meeting

There are 52 staff of counterpart and other concerned organizations working for21 on-going ODOP
Pilot Project in total.

To be prepared in the 3rd year of the Project

Baseline surveys and introduction workshops/seminars/meeting were conducted for on-going 21 pilot
projects. Besides, baseline surveys and introduction workshops/seminars/meeting were also
conducted for other candidate projects, which were not selected as, or dropped from, the pilot project.
These products are; sericulture, ham/sausage/bacon, grilled local chicken, and kapok mattress and
pillow. Meetings to share the results of the baseline survey with DIC Savanakhet/Saravanh, Chamber
of Commerce of Savannakhet/Saravanh, and other concerned persons/organizations were
conducted.

2 The capacity of staff and concerned personnel is developed.

1 The number and variety of training opportunities and
materials

2 The number of staff members receiving training opportunity

By the end of July 2010, 34 opportunities of training/seminar/workshop/study tour were provided to
the staff and concerned personnel as well as producers. In addition to these opportunities,
regular/irregular meetings with producers have been conducted in collaboration with staff and
concerned personnel. Materials were provided based on the objective and type of the opportunities.

A total number of approximately 260 ERIT/DIC/OIC staff and concerned staff (excluding producers)
attended the 34 opportunities of training/seminar/workshop/study tour.

3 Developed ODOP products become marketable

1 Atleastten products are successfully marketed as ODOP
products by the Project

2 The production level of ODOP products

The result of the producer survey for 10 pilot projects shows the expansion of market channel for 4
projects.

A half of 10 surveyed producers recognize the increase in the production amount. It is also noted that
6 of 10 producers recognize the increase in the variety of the products.

4 Based on the experience of pilot projects, lessens are
learnt for promoting ODOP in Savannakhet and Saravanh

1 The preparation of ODOP Dissemination Plan each for
Savannakhet and Saravanh Provinces

2 The preparation of the ODOP Strategic Paper
3 The strategy is shared with concerned personnel

4 The level of satisfaction of study tour participants

To be prepared in the 3rd year of the Project

To be prepared in the 3rd year of the Project

To be shared in the 3rd year of the Project
To be conducted and assessed in the 3rd year of the Project

B2EHN 4TSOL "2
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Plan of Operations(PO) of One District One Product Pilot Project in Savannakhet and Saravanh Provinces
Duration : Dec 2008 - Dec 2011 (3 years)
Target Group : Provincial and District personnel on ODOP, and ODOP pilot producers in each district

WE ARE HERE

Calendar Year 2008 | 2009 2010 | 2011
Japanese Fiscal Year JFY2008 JFY2009 “Y2010 JFY2011
1346 79 102 13 [ 46 79 102 13 [ 46 7h r0-2] 13 | 46 79 102
Signing of the R/D AKick off AJCC AJCC AJCC AJCC
Term of Technical Cooperation A\
1 An operational system is worked out for
: implementing ODOP pilot projects
11 Discuss the definition and important Act/ Plan Definition and characteristics of ODOP have
characteristics of ODOP as kick-off meeting, sharing meeting, JCC, P
1-2  Prepare the ODOP Field Manual Act/ Plan To be prepared based on the result of PP
Conducts baseline studies and introduction Baseline survey and introduction meeting/set
1-3 . N Act/ Plan . .
workshop/seminar/meeting been conducted. The activity may be continu
M The capacity of staff and concerned personnel is
: developed.
Training in Japan and training/seminar/work:
21 Provide training opportunities for staff and Act/ Plan AST confiucted for S‘?ff and (.)ther co.ncemed persc
concerned personnel for C/P the implementation of pilot projects. Study tc
© Thai OTOP experience and to examine the m
2-2  Prepare training materials Act/ Plan Va.nfsus tram.mg materials have been prepare
training/seminar/workshop/study tour and otl
3. Developed ODOP products become marketable
Supports for product development have been
31 Provide support for product development to Act/ Plan producers. These supports include technical
ODOP producers aspects. The activities will be continued to s
management/planning of the products.
Supports for marketing have been provided f
. . The supports includes marketing at trade fair
3-2 Provide support for marketing to ODOP producers| Act/ Plan N . .
shops, and others. Support for marketing will
of the products development through various
Market studies for each pilot project have be
3-3 Implement market studies Act/ Plan in Thailand and Vietnam were conducted in |
marketing of products, particularly at the eas
Examine possible collaboration with JETRO Collaboration with JETRO assistance progra:
3-4 . . Act/ Plan .
assistance program for Lao textile products field of textile.
DASEU VI LG EXPETIENCE 01 PLOL PIOJECLs, 1ESSens
4. are learnt for promoting ODOP in Savannakhet
A Qavncinn Dinsrivennn
AW/S A small evaluation workshop will be conduci
4-1 Evaluate ODOP pilot projects Act/ Plan devel of the project as well as to extre
(ODOP Strategic Paper will be developed bas
42 Hold ODOP Seminars Act/ Plan —_ — ASAR A y[Seminars to share ideas on ODOP and result
seminar/fair was conducted in Savannakhet i
Study tours will be conducted for OIC staff a
4-3 Implement study tours Act/Planff % 0 = of other provinces to share the experience. Tl

project with successful experience.

2010/8/30




Ny EE, BRE,

R—2RFAEfER—E (20104E7 A K)

EDICEE U TPPIZE L TW2RYy7

No. | 18 gL R i FEHTHE EHRE (A THRE, BT Ly H By sy gy | AT A LEE L OBARBOH e W BB
1| e & |sgra (SVK), [7AH 72 |NFFHOLFEL S NSUS 7 Fr A M 7, FEHNTIREER |70 RDICHER 2009410 H B ST T AEREF-CAM D BRRE LT 77 L7235
SAR |& LT —F D EHE TR LML CRE S RAE T Hro 3 NI BT S I AECERTI(Ms. Kinthavongsa) INF R EREE FER,

FRUELL FYAXOBERE 20104 TR 7y SIS TRIESRIR |y o i ope g 20094E12 1 184 77 B & — B 24T ChEE S Rk g
2 | fr ok |rer =l SAR |7e—  BROBE (LR L [IHT, IHIRECHER T, S04 | 2T N D o dalay) ARG, 201047 A DI 2 — DO /1 T
ROTEAAIH DR, : e Y RE e
TR FA AT fft
3| k¥ |HemATo (255 |SVK XZSMMENIRIA S | HIERD DI IS T - BRI MDA 2B T
Y
Syt PTGy NLTOTHLEDAFE, Tl ORERAEIE
FHDHEERH TED . . . - AT S s
IS - I PN [t AKEIHAED B ORIESE T, SRMFET [/39 4 MEDICIHK R U 20104F 1A Ik i 2 — ) ) Gt o i,
1|k |72 DIEOBUIAL SV el ORI, QROM | i pa . PSPy TR ITOMs. Kinthavongsa) | OBUERTREA, 20108113 F o A RO 2 FEH il
AR
i@ﬁlﬁ'lgi’%)0ﬁ72}'7 S o =1
- . e oo 5 U | g v o s g HIU L RDICHKE
5| Al | B O SAR |l jg;;f;;;?g@%% BB TR ORRFHELT T =RV RR LA E(Mr. Vilayphet) 200945 F1 71559 FLICANF T 50 BDICE LI BE S
S P BRI DN T L R BRI DAL PERU D A/
[T —7 A FE . . LI L —T' D
ey [ ) N S S 7 RO |57 IDICHE o e S
6 | i [mbrencaonatEn [SaR | 7Y E S i L P L[5 B LR, Vilayphet) RO O RIIRE T2 ED S
K)7eE rHRAE, T 77 LR TR
S0 A - - 2009457259 A2/ 3Ty NEDICE A A Y U BRIN O AL
s e G [ oo on LS FLOKITTELRBEAIEE |y o bipioma Fb R HIT TS CORE DV O R) M
Mooy veny i PR BASOIRR AR 0y A T30 Rk EL(Ms. Khonsavanh) Effi, AL —7 D —RHIEE — 7 U —F — DR R
RS, AT B0 00 B VAR P A R LI W D
(R RLTIT A |BEAKI n, FBEHE, 11TV 9972 WADICHREL e L hIC 7o e ess
8 | EHE | SAR  [Favy |FPALDMAL~—4 |FA 2T TRT 2T TR D (FH AR [T~ B .45 R B (Mr.Phomma) s ;MﬂM,J;H._BB%{Wé*Z o1 }“m'é—},%
T Dl ) O T S DR, T BB (Mr. Somsanouk) SGEA AN et ST
I N—T RS,
T O Ty [T 2, TLA IR 74277 b 2009476 A 7512 A 1247V L RDIC- T4 AFROICE 3£
o | i [ERAROA0 (oun |ommn  [EmEvonboEge| 7 =7 SPEOTHAMIE SRR, 977 BDICHE HEPER DIRBLRPE FALD ATREMEIC DN T DR —RT A2
T T ARy ;;ZM%—%})P'J% < [ODOPR IR G & — R SR, LS | 744 SRBELAR R (Mr. Kaopho) ik Fhii, PR IRESNIINDEFES T N—T
AR LD, &,
HorsFF705— P e 20094261 /75121 124572 BADIC - 544 AEROICE 3T
o | mi TGRS [Gp oy, [pacmsEsna o [T T e T T [ i AR DARBEE (L AR U T~ — 25 B
L B4 F O (B yﬁé;ﬂxﬁg %ﬁ‘t%g;araguﬁm T4 2ER R TRk B (Mr. Nouphai) ZEffi, 7 aV e/ MANI=EIF—b BRSS9 A D
i) 3<0 et B e HIN—T PRENT-,
AR TR THRIL, Ll R, R
R SAR |35 AR BARIIAELZEU B R [597 RDICHKE PSS DICEE IR LR ok
WL T, e
WORERMERI AL CHii- R B0l 4 T 20094E 7 UZH /3T MIADICE T R EROIC S DHE R
O P , S U, WL o, FA NTEFICLHHNEE 2 [5/3)v MADICTE SR A PEE 7 L —T LRER BRI\ C bk, AT
2 | 5 W SVK oty | RERIRONE A, - 7K TEDREELMr. Daovee) =TT AP SRR B 175201045
ARG,
RS~ b FLEE ) 3Ty MEDICET v R RROICHH BRI K S
R I D, WK s |G — (FEDEEEEDIIEE SOBILOBED 1y iy pici 200947 1 BRI AT 477 1 —7 L R T8
B e ; Yenozs: 14 Afisralsl o RSO g SR BB TR (Mr. Chantala) BEATU PE DA DE  JFEIRDL, B2 E TR

BB THI TV,

U, St mia ek,




JADICHE B LS CPPIZBI 5L TV B A5y 7

No. | 18 FEL IR 1 FEHEHE EER TR, BT e s Ry gy [T LR LORARMOR e B
LB LIRS DS |/NARTE A=Y= DR GANE B |y o,y o FAAENICSE DI H D275 F 4y MR ZHY |
14| [ SVK |Fwady |r—YoBise, BOEE |{E B lic ks bt astE, i |30 7 8 e /39y MILDIC sl L 720t (R L b bS50
itk DBICE TS T 0 =2 N DM 2D, AT LAY, 20094ET I B3 L it L S B A,
. f;—&mﬁwnmiénwsmfﬁﬁmﬁy
FHDEF ORI, ~ 200945 H (ZHE M S0 B dh VBB 4 S, /3T 4y MR
" . S =D LR L CIRSET BT O [/ 4 MRDICTRE 5 b
15 | i |B%OBH SVK  |Frad g;ﬁ;mfmeamm % A;% A [ it ST | T BN T DML (M. Chantala) ;)ﬁlcws*ktntmmma%m DA =
: eyl .
DA A ~DFHERRITE BT AR 17 1 2009ES R ICEERD = KL OVCY 7y MRDIC
16| Ak [SoOBRMAEE [SVK e e OB |, 91 T A BIRORIC [955 NRDICHEL Pris g e e I I el
By FORIEGRSDEIEDD T, SN e D
23 NIRDIC & it L7 730 P & BR 76 ORE B A 1R ko
w}&%y\ FAAIBEK (A B OF [/ 47 NEDICHE
A KB DR b PHIEIC IR B, A9 ML HTIESEENRAEIATMS. Kinthavongsa) 200945 H 72512 A AR NI T RS — D4R 2 5%
| o e SVK, |17 sk oige L s > 74/ AR LR (Ms. Khonesavan) 37 'oEPJ?& L BBL L OC/PEFIC A — AT il fid
7 (SAR) Re Ir—%p 8 DFEHME uﬁ%ﬁﬁg/\%fﬁﬁ"ﬁ B 28, B AL [ERITHEE (Ms. Phouthaphone, Ms. Phoukham) Fhiti, /NEER LG SR A RS oW CRR], BE T
COMEIC R, BRFEE A, b= T FEITTRR A A R34 (Sekhatabong, . T8, Skt R B ~ DLW A DT
Saysettha and Chanthaboury, “X—2F A F4)
‘*f/*“f’fv%%@@li/w —VUGER - NS S
svi, | s e 57 SRR 550\ BN (190 ADICHE o e L DO e
18 | KT |HEE ORA- 206) SAR [0, D |tk s LR S, B f;j;jzﬁﬁ'lﬁgf(&ﬂ“ Khonesavar) et A PR el
b4 ay 7 —TT =] r. Nlyomsac! N R "
(SAR) A D LERREE (M. Souksavarth) | FEVERRETE R | AR TEIEL . FEA~OBLLETER,
. VA DRI T, BAATE 3552 MIDICHIL e o el
S P sav, [0 Vg oA [FIRERA QOIORET). Tk, ¥ (497> RDICHE o IDICEE I i TR, e
>? SAR - [Say [Roe s T ELITRINE A TR, B |50 LAIE (Ms. Khonesavan) el A Ol (el i tion
P DB FE R, HFU RN LA (Mr. Niyomsack) w ) SRR i
D VAR SR A N AL ORI Y= b By e e 200947 J T34y MRDIC, KA F-& 7 — PR LD
20 | R [EOKESE SVK  [Fvoke | R EKGFEO AR [MERA~OBEAEIF—4KT6 A Hfix *ET'té5;ﬁ§ (Or. Phoudalay) FHAME CHEMO=— AR L IOV TRF LB EA R
HEER 58 T KRR ESN TS, - Phoudalay Eo 2009411 T FE FE 52~ DR A 2% Fiti,
v st R 2000410 A ARz m O i ., 7 i, R
21 | erek |am S J A ORIRET JNFETC R 7S CHIE R | e 5752 (Or. Phoudalay) BT BAAAILE, 201061 A DI 225 —0
s R ) CE R E i,
SFFE S, Efpe
o s SVK, SIS ERERIAL | ANSMIZOBEOL L, BIEREYY |y o, 20094 121 75 KTt 2 — ) 17 CRBRA CRREA
22 | sk | SEmESIRY SAR TRIR, RAOEI |5 — Bk, : AT 25— (Dr. Phoudalay) fE0% T,

s




List of Pilot Project, staff and concerned personnel, and baseline survey (as of July 2010)

No E;:r ': Name of PP Pr::n District Objective Current situation Involved staff besides provincial DIC staff Baseline survey and introduction meeting
Production of banana powder |A small experiment is underway. DIC Saravanh staff . .
1 Sasaki |Banana Powder (SVK), Laongam and the use for cake making |Further trial with the vocational school in  [Lecturer of Savannakhet Technical and Vocational A small exlperm)ent has been underway from October 2009 in
SAR N collaboration with concerned persons.
|and ketchup Savannakhet. School (Ms. Kinthavongsa)
Fattening undersized snails  [Trial of culturing has been underway since DIC Saravanh staff Observation of the snail has been underway since December 2009
2 Sasaki |Hoi Hom SAR  |Wapi and, if possible, raising them |July at the Rice Seed Center. Fattening is Director of the Rice Seed Center (Dr. Phoudalay) at 2 villages in Wapi District. Culturing of the snail was started in
from egg. going well. Breeding is the next subject. ) Y July 2010 with the cooperation from the Rice Seed Center.
Creation of colored Kau .
3 | Yonesaka |Colorful Khao Piyak SVK piyack with natural color g:::;tarted in the 3rd year of the - To be conducted in the 3rd year of the Project
elements and semi—dry )
Finding out the best packing Trial bottling has been completed. Good DIC Savannakhet staff Production and market information in Savannakhet was collected.
4 Sasaki |Rattan Shoot Export |SVK |Champhone |method for exporting rattan & P § Lecturer of Savannakhet Technical and Vocational Introduction meeting with the rattan producers at Champhone
response was found by the test sales. X L X X .
shoot School (Ms. Kinthavongsa) District was conducted in July 2010 after the completion of trial
Rice Whisk: Ir:ggzv:i::ese:zt:ind Trial to improve the production process is DIC Saravanh staff
5 Ishibashi ° Y SAR  |Khon Sedon [P °f V! P! P ° proc Khonsedone OIC staff (Mr. Vilayphet) Baseline survey on the production and marketing of the products
Improvement packaging to produce a few |underway. . . 3 N "
Kinds of t lity lao | was conducted during May—-Sep 2009 in collaboration with
Khon Sed Inds of export quality ‘a0 ‘a0 Saravanh DIC targeting Lao Lao producers in Khonsedone District.
Rice Whisky from Ne (Iss'rt])aseh')on Creation of new types of lao A small trial of lao banana is underway. A DIC Saravanh staff Introduction meeting was conducted with members of 2 local Lao
6 Ishibashi |1} Tnisiy Y ISAR ' " made from sweet potato and ! s u way. Khonsedone OIC staff (Mr. Vilayphet) Lao making group (20 persons) and 2 Lao Lao factories.
Materials Laongam market trial was also done.
X banana Laongam OIC staff
(Sasaki)
L . . Baseline survey on the products and marketing was conducted
. e . Kaison Prepare new varletlfes and New taste are hlghly asseslsed in the local DIC Savannakhet staff during May—Sep 2009 in collaboration with Savannakhet DIC
7 Ishibashi [Sin Sawan (beef jerky) |SVK . Improve the packaging, market and Vientiane. Quality control of X . . : N X . -
Phomvihane ; ! R o Kaison Phomvihane OIC staff (Ms. Khonsavanh) targeting beef jerky producers in Kaison Phomvihane District.
labeling and marketing the products is a concerned issue. ; . f
Interested producers were identified through the tasting of
. . . . DIC Saravanh staff Baseline survey on the products and producers was conducted
New design applied for Production development is underway. The . R N N
X " ) Lakhonepheng OIC staff (Mr.Phomma) during June—Dec 2009 in collaboration with Saravanh DIC and
8 Saito Rattan Product SAR |Lakhonepheng |traditional rattan product and |new product (Pa—khao) will be sold at the . - X . .
N Lakhonepheng Agriculture and Forest Office staff Lakhonepheng OIC. Mini—seminar to introduce the project was
market development Handcraft Fair in November. . )
(Mr. Somsanouk) conducted and production group was formed with 24 members.
The revival of a high-valued, [Plantation of cotton has been started. The |DIC Saravanh staff 5::::;"Tnsel:‘rtvexaznczhneds;t:;cdel::nanjupn?_s[')b;!téggg ?:’duCt
9 Saito Local Cotton SAR |Laongam traditional Laotian variety of |new product will be sold at the Handcraft |Laongam Agriculture and Forest Office staff pme . g .
o collaboration with Saravanh DIC and Laongam OIC. Target village
cotton Fair in November. (Mr. Kaopho) . .
was selected and a_production group was formed with 19
" . Baseline survey on the producers and possibility for product
. Banana fiber extraction and process were X "
Revival of all natural . development was conducted during June-Dec 2009 in
. . . . . taught by Japanese advisors. Banana fiber |DIC Saravanh staff X . - .
10 Saito  [Banana Fiber SAR |Laongam materials production, quality X ) X collaboration with Saravanh DIC and Laongam OIC. Mini-seminar
X . eco-bag will be sold at the Handcraft Fair [Laongam OIC staff (Mr. Nouphai) X X .
improvement, and marketing |. to introduce the project was held and a production group was
in November. .
formed with 19 members.
Marketing of locally made Some progress was made in wooden box by
. . g Ally the producer himself. Butg, the production Framework of the project was discussed with DIC Saravanh and
11 Iwaki Ball-point Pen SAR |Saravanh wooden pens mainly for . DIC Saravanh staff .
tourists is temporary suspended due to the other the producer in May 2009.
businesses of the producer
A Thai artisan visited to provide technical The project was recommended by DIC Savannakhet and
L support to make a brick for Kiln. A new kiln Atsaphone OIC. There were discussions since July 2009 with the
. Quality improvement of local |”. ) DIC Savannakhet staff
12 Iwaki Pottery SVK |Atsaphone . will be constructed by the producers in the producers on the product development. It took long to have a
earthy pottery production Atsaphone OIC (Mr.Daovee) N ! .
next dry season. consensus among 8 producers before starting the project in May
2010.
Quality improvement of local Based on the proposal from DIC Savannakhet and Champhone
13 Iwaki Joss Stick SVK  |Champhone incens):a a:d new marketin Training for quality improvement and DIC Savannakhet staff OIC, there were discussion with the producers since July 2009.
P offorts e marketing activities were done. Champhone OIC staff (Mr. Chantala) Based on the discussion and market observation, framework of the
project was made.
. . . The products was selected to utilize 2 underground salt resources
14 Iwaki Ancient Salt SVK  |Champhone ?:I\Zczalcsl:tgl:irar;gir:\da{:j:ilgé S:;T(r:eepvrv&;c;u':ca::h new bottle and (D)ﬁjay\:::zagrgts::fﬁ(mr Chantala) in Savannakhet (there are only 8 in Laos). Discussion with
- Largsting p - ) P | producers were held in July 2009 to start the project.
Promotion of r.attan spike as Sample package of the products with The project was formed through the discussion with DIC
. . natural toothpicks and - DIC Savannakhet staff N
15 Iwaki Natural Toothpick SVK  |Champhone s bamboo container and wooden stand has Savannakhet and producers of rattan based on the initial idea from
designing a wooden case for Champhone OIC staff (Mr. Chantala)
them been developed. Japanese experts.
Kaison . . . Needs of the products was examined with DIC Savannkahet in May
16 Iwaki Bottled drinks SVK  |Phomvihane, Development of drinks in the |Study tour to Thailand was conducted. DIC Savannakhet staff 2009 and 3 producers were voluntary requited among local drinking

etc

plastic bottle (Alovera)

Cultivation of aloe is underway.

water providers.




Exp. in

Provin

No Name of PP District Objective Current situation Involved staff besides pr ial DIC staff Baseline survey and introduction meeting
charge ce
DIC Savannakhet staff
;zﬁf;:ler of Savannakhet Technical and Vocational Baseline survey was conducted during May-Dec 2009 with the
. . . . . support from Japanese advisors in collaboration with counterpart
Kaison Production of rice flour in a - . . (Ms. Kinthavongsa) ) - . N
" SVK, . A Japanese grinding mill was installed. ; N personnel at central, province, and district levels. The viewpoints
17 | Motomura |Rice Flour Phomvihane, [dry method and the use of L Kaison Phomvihane OIC staff (Ms. Khonsavanh) X .
(SAR) . Bakery training was done of the survey were material, production process, market, needs for
etc rice flour for bread etc. ERIT staff (Ms. Phouthaphone, Ms. Phoukham) . N .
. improvement for the wheat and wet rice flour production method
SMEPDO staff (Ms Somphit) and interest in the dry rice flour production method
Vientiane Municipality DIC staff (Sekhatabong, v P! .
Saysettha and Chanthaboury for baseline survey)
Cultured honey of Savannakhet was sold |DIC Savannakhet staff Baseline survey on collection, filtering, stock technique and market
SVK Kaison Improvement of bottle and well with the improvement of the quality DIC Saravanh staff was conducted during May 2009 —Jan 2010 with the support from
18 | Motomura [Honey SAR‘ Phomvihane, [labeling, Improvement of and packaging.Technical guidance for Kaison Phomvihane OIC staff (Ms. Khonsavanh) Japanese advisor in collaboration with DIC and OIC staff of
Wapi honey extraction technique |[natural honey of Saravanh Saravanh OIC staff (Mr. Niyomsack) Savannakhet and Saravanh. Through the survey, target producers
was provided by Thai and Japanese Wapi OIC staff (Mr. Souksavarth) were identified and their interest in the project was confirmed.
Baseline survey on collection, filtering, store technique production
Kaison Japanese advisor was utilized to develo DIC Savannakhet staff process and market was conducted during May —~October 2009
19 | Motomura |Beeswax SAV, Phomvihane Introduction of new design th: new products in July 2010. Based opn DIC Saravanh staff with the support from a Japanese advisor in collaboration with DIC
SAR Saravanh " |and marketing the in ut‘; new roducti wereldevelo od Kaison Phomvihane OIC staff (Ms. Khonsavanh) and OIC staff of Savannakhet and Saravanh. Based on the survey,
puts, P! P |Saravanh OIC staff (Mr. Niyomsack) some bee's wax producers were identified and their interest in the
project was confirmed.
Framework of the project was developed through market
Extension of quality organic  [Plantation of the rice was completed in DIC Savannakhet staff observation and discussion on the needs and production method
20 Iwaki Khao Khum SVK  |Champhone kau kum (black rice) farming [June 2010. Frogs were released in the Director of the Rice Seed Genter (Dr. Phoudalay) with DIC Savannakhet and Rice Seed Center in July 2009.
with frog raising paddy in July 2010. . Y. Producers were identified with the initiative of the Rice Seed
Center and introduction meeting was held in November 2009.
Introduction of culture of a . . .
. . SVK, N Some experiments have been underway . " Information for the market, culturing methods, and producers on
2 Sasaki  [Gricket SAR ]Laa:f:e:;mkﬂ among local since July 2010 at the Rice Seed Center. Director of the Rice Seed Center (Dr. Phoudalay) cricket has been collected since October 2009.
Introduction of new . . . . . . .
22 Sasaki [Fermented Feed :Xg fermented feed of rice bran (A;:neé?erlment is ongoing at the Rice Seed Director of the Rice Seed Center (Dr. Phoudalay) gznetzserlment was started in December 2009 at the Rice Seed

and sweet potato powder
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