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MINUTES OF MEETINGS
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON JAPANESE TECHNICAL COOPERATION
FOR THE ONE DISTRICT ONE PRODUCT PILOT PROJECT IN SAVANNAKHET AND
SARAVANH PROVINCES

The Japanese Mid-term Review Team (hereafter referred to as “Japanese Team”),
organized by the Japan International Cooperation Agency (hereafter referred to as “JICA”) and
headed by Dr. Kunihiro TOKIDA, visited the Lao People’s Democratic Republic (hereafter referred
to as “Lao PDR”) from September 2™ to 22™, 2010 for the purpose of conducting the Lao-Japan
Joint Mid-term Review for the One District One Product Pilot Project in Savannakhet and Saravanh
Provinces (hereafter referred to as “the Project™).

During the Japanese Team’s stay in Lao PDR, the Japanese Team and the authorities
concerned of the Government of Lao PDR formed the Joint Review Team (hereinafter referred to as
“the Review Team”) to conduct the Mid-term Review of the Project by carrying out field surveys,
exchanging views and holding a series of discussions with staff and personnel of the Project in
respect of desirable measures to be taken by both Governments for successful implementation of
the Project.

As a result of the evaluation, the Japanese Team and the authorities concerned of the
Government of Lao PDR agreed to report to their respective Governments the matters referred to in

the document attached hereto.

Vientiane, September 22", 2010
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Dr. Kunihiro TOKIDA Mr. Siaosavath SAVENGSUKSA
Team Leader Vice Minister of Industry and Commerce
Mid-term Review Team Lao PDR

Japan International Cooperation Agency
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Attached Document

The Joint Mid-term Evaluation Report was submitted to the Vice Minister of Industry and

Commerce who is the Chairperson of the Joint Coordinating Committee (hereafter referred to as
“JCC™) for the Project by the Review Team in Vientiane on 22" September, 2010. In the meeting,

the following issues were raised, discussed and agreed upon.

I.

1.

The Joint Mid-term Evaluation Report
The chairperson of JCC accepted the Joint Mid-term Evaluation Report on the Project and took

note of the recommendations in the Report.

The chairperson of JCC requested the personnel concerned of the Project to take necessary
measures recommended in the Report for the smooth implementation of the Project.

Major Points of Discussions and Agreement
Revision of the Project Design Matrix (PDM)
The revised PDM was proposed by the Review Team in the Report. The Chairperson promised
that the proposed PDM will be examined by the Project sharing with the Department of Industry
and Commerce (DIC) in Savannakhet and Saravanh provinces, and be approved by the JCC as
the third version of the PDM for the Project.

Preparation of Plan of Operation (PO)
It was agreed that the Project should prepare a revised PO and submit it to the Chairperson of
the JCC before the next JCC meeting.

The next JCC meeting

It was agreed that the next JCC meeting is held as soon as possible to examine and approve the
revised PDM and PO for the rest of the Project period.

Attachment: the Joint Mid-term Evaluation Report on the Project




JOINT MID-TERM EVALUATION REPORT
ON THE ONE DISTRICT ONE PRODUCT PILOT PROJECT IN
SAVANNAKHET AND SARAVANH PROVINCES
IN THE LAO PEOPLE’S DEMOCRATIC REPUBLIC

Vientiane, September 22", 2010
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Team Leader of Japanese Side Team Leader of Lao Side
Joint Evaluation Team Joint Evaluation Team
Deputy Director General
Japan International Cooperation Agency Economic Research Institute for Trade

Ministry of Industry and Commerce
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DDG
DIC
DTPPD
EOJ
ERIT
HDQ
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JETRO
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JOCV
MAPS
M/M
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ODOP
OIC
oJT
OTOP
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PDM
PO
SAR
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Abbreviations

Asian Development Bank

Counterpart

Deputy Director General

Department of Industry and Commerce

Department of Trade Promotion and Product Development
Embassy of Japan

Economic Research Institute for Trade

Headquarters

Japan ASEAN Integration Fund

Japan External Trade Organization

Japan International Cooperation Agency

Japan Overseas Cooperation Volunteer

Macro Economic Policy Support for Socio-Economic Development in Lao PDR
Minutes of Meetings

Ministry of Industry and Commerce

One District One Product

Office of Industry and Commerce

On the Job Training

One Tambon One Product

One Village One Product

Project Design Matrix

Plan of Operation

Saravanh

Small and Medium Sized Enterprise

Small and Medium Sized Enterprise Promotion and Development Office
Savannakhet

Vientiane
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1 Introduction

The Project has been implemented since December 2008 with the duration of three years by
Ministry of Industry and Commerce in cooperation with JICA. This fiscal year 2010 is the time for
mid-term review of the Project.

An effective and successful joint Lao-Japan evaluation exercise is subject to an appropriate
design and schedule, which is due soonest, as well as to the close discussions among stakeholders
on the scope and key issues in the evaluation which takes the current situation and the

characteristics of the Project into account.

1.1 Purpose of the mid-term review
(1) To confirm achievement of output, accomplishment of activities and input at the mid-term of the
project, based on the current Project Design Matrix (PDM) and the Plan of Operation (P/O).
(2) To evaluate the Project in terms of the five (5) evaluation criteria and write a Joint Mid-term
Evaluation Report.
(3) To report the evaluation results in the Joint Coordinating Committee and clarify issues /
concerns for the latter period of the project and verify solutions.

(4) To make suggestions and recommendations for the latter period of the project.

1.2 Members of the joint evaluation team

The team consists of the following members;

(1) Lao Government Side

1) Mr. Leuam NHONGVONGSITHI (Team leader)
Deputy Director General, Economic Research Institute for Trade, Ministry of Industry and
Commerce

2) Mr. Leksay KEOYASANE
Deputy Director of Division, Division of Trade and Industry Policy Research, Economic
Research Institute for Trade, Ministry of Industry and Commerce

3) Mr. Bounlert PHANTHALAMIXAY
Department of Trade Promotion and Product Development, Ministry of Industry and

Commerce

(2) JICA Side
1) Dr. Kunihiro TOKIDA (Team leader / Rural Development)
Senior Adviser, JICA HDQ
2) Mr. Takafumi UEDA (Deputy Team leader / Industrial Promotion)
Senior Advisor JICA HDQ
3) Ms. Chie TSUBONE (Evaluation Analysis)

1
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Consultant, Global Link Management Co., Ltd.

4) Mr. Moriaki WATANABE (Cooperation Planning 1)
Project Formulation Advisor, JICA Laos Office

5) Mr. Soulivanh SOUKSAVATH (Cooperation Planning 2)
Assistant Program Office, JICA Laos Office

1.3 Process and Methods of Mid-term Review

(1) Process of the Mid-term Review
The Mid-term review was implemented in the 3 steps as follows.
1) Step 1: Self-evaluation of the project

Progress and achievement of the Project were evaluated by the staff of the Project including
both the Laotian counterparts and the Japanese experts.
2) Step 2: Preliminary survey by a member of the JICA side

Based on the results of the above self-evaluation, the Project was evaluated preliminary through
interview with the Laotian counterparts and the Japanese experts using questionnaires and field
visits to the project sites. The survey was implemented by a member of the JICA side who was
responsible for Evaluation Analysis in cooperation with the JICA Laos Office.
3) Step 3: Joint evaluation survey

Taking into account the outcomes of the above 2 steps, the Review Team carried out further
field visits to the project sites and a series of discussions for adequate evaluation of the Project. The
Team concluded the whole results into the Joint Evaluation Report (this report) for mutual

understanding,

The Steps 2 and 3 were conducted from 3-22 September 2010, the schedule of which is shown in
Annex 1.

(2) Evaluation Criteria
The Mid-term review survey was carried out following JICA’s Project Evaluation Guideline and
the 5 evaluation criteria, which are explained below.
1) Relevance
Relevance refers to the validity of the Project Purpose and the Overall Goal in connection
with the development policy of Lao PDR as well as the needs of beneficiaries.
2) Effectiveness
Effectiveness refers to the extent to which the expected benefits of the Project have been
achieved as planned. It also examines whether these benefits have been brought about as a result
of the Project.
3) Efficiency
Efficiency refers to the productivity of the implementation process. It examines whether the
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inputs of the Project have been efficiently converted into Outputs.
4) Impact

Impact refers to direct and indirect, positive and negative impacts caused by the
implementation of the project, including the extent to which the Overall Goal has been attained.
5) Sustainability

Sustainability refers to the extent to which the Project can be further developed by Lao
PDR, and the extent to which the benefits generated by the Project can be sustained in terms of

the national policy, technology, systems and financial aspects.

2 Outline of the Project

(1) Background

The policy known as One District One Product (ODOP) was conceived to promote and develop
local businesses especially at the village level. The concept derives from the model of “One village
One Product” movement (called OVOP) originated in the Oita Prefecture, Japan. According to the
main report, “Alternative Ways of Development in Lao PDR”, which was submitted by the previous
research project for Macro Economic Policy Support for Socio-Economic Development in Lao
PDR (MAPS), the OVOP concept was advocated as a natural way appropriate for rural
development in the Lao PDR. This is because it encourages people at the grass-root level to
re-evaluate their natural and cultural resources so that they understand and are aware of their true
values, thereby becoming more confident and proud of their lifestyles. The OVOP concept is
applied as ODOP in order to fit into context in the Lao PDR.

(2) Overall goal
ODOP movement is disseminated in Savannakhet and Saravanh Provinces.

(3) Project purpose
Project activities are proven to be effective in promoting ODOP in Savannakhet and Saravanh

Provinces.

(4) Outputs
®  Output 1: An operational system is worked out for implementing ODOP Pilot Projects.
®  Output 2: The capacity of staff and concerned personnel is developed.
®  Output 3: Developed ODOP products become marketable.
®  Output 4: Based on the experience of pilot projects, lessens are learnt for promoting

ODOP in Savannakhet and Saravane Provinces.
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