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DPPE Department of Primary and Pre-school Education

DTE Department of Teacher Education
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ESDF  |Education Sector Development Framework
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IS Internal Supervision

ITSME | Improving In-service Training Teacher for Sciences
and Mathematics Education

JCC Joint Coordinating Committee

JICA Japan International Cooperation Agency

MC Management Committee

M/M Minutes of Meeting

MOES |Ministry of Education and Sports

MOU Memorandum of Understanding

NSEDP |National Socio-Economic Development Plan

PA Pedagogical Advisor

PCM Project Cycle Management

PDM Project Design Matrix

PES Provincial Education Service

PO Plan of Operation

R/D Record of Discussions

RIES Research Institute for Education and Science

SBT School-based Training




SMATT |Improving Science and Mathematics Teacher Training
SOQ School of Quality

TESAP | Teacher Education Strategy and Action Plan

TOT Training of Trainers

TST Technical Supporting Team

TTC Teacher Training College
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The Summary of Mid-term Review

1. Framework of the Project

Country: Lao People’s Democratic Republic | Name: Project for Improving In-service Teacher Training for
Science and Mathematics Education (ITSME)
Field: Basic education Scheme: Technical Cooperation Project
Section in charge: JICA Laos Office Cost (February 2012) 322,017 thousand Japanese Yen
R/D signed: 19 November,2009 Concerning Organization Department of Teacher training
Start: 22 February, 2010 (MOE); Department of Education of Savannakhet,
Project |End: 31 October, 201 Champasak and Khammouane Province; Concering District
Period Office; Savannakhe and Pakse Teacher Training College
(3 years and 8 months) Collaborating institute (Japan) None
Related Project: Project for Improving Science and
Mathematics teacher

1-1 Background and outline of the project

6th National Socio-Economic Development Plan 2006-2010 (NSEDP) emphasizes the importance of
education by targeting improvement of human resource development in quality and quantity-wise through
educational reform. In this connection, Ministry of Education and Sports has been struggling towards
particular targets of “Education for All” by 2015 through reforms in three main issues such as access, quality
and management.

Due to mentioned reforms, enrolment rate in primary schools has increased from 79.0% in 2001 to 91.6%
in 2008. On the other hand, repeating rate and survival rate have not been improved as expected. One of the
hampering factors is lack of quality education, and so it is recognized as an urgent and crucial issue to
improve the quality of education by improving capability of teachers.

In the accordance with Teacher Education Strategy 2006-2015 and Action Plan 2006-1010 (TESAP) which
mention strategy, target and action plan regarding pre-service and in-service teacher training and training
management, MOE is currently struggling for educational reform. The reform is still in progress to apply the
narrative plan to practical action on the ground, and improvement of capability of teachers is one of effective
measures to accelerate the process. In this sense, improvement of in-service teacher training is considered as
urgent and crucial issue. MOE also emphasized importance of improvement of teachers’ capabilities through
provision of continuous training to teachers in “Education Sector Development Framework (ESDF)” which is
a comprehensive plan for education sector and finalized in April 20009.

On the other hand, the Government of Japan through Japan International Cooperation Agency (JICA) has
been assisting basic education through some technical cooperation projects such as “Project for Improving
Science and Mathematics Teacher Training (2004-2008)” and “Project for Supporting Community Initiatives
for Primary Education Development in the Southern Provinces (2007-2011)”. Through the projects, JICA
assisted the strengthening of lecturers’ capabilities in Teacher Training College and improvement of school
environment, and it also assisted construction of schools through grant aid program. The project, “Improving
Science and Mathematics Teacher Training” is directly related to teacher training, which conducted
workshops such as curriculum development and trainings for TTC lecturers towards the improvement of
capabilities of TTC lecturers in science subjects.

Mentioned programs have been conducted successfully to meet the requirement of reality on the ground,
and so MOE and JICA agreed to continue the process by launching a new project which establishes a system
to provide continuous teacher trainings at provincial and district level, in particular for science subjects.




1-2 Framework of the project
(1) Overall goal
Quality of teaching and learning in target provinces is improved.

(2) Project purpose
Quality of Teaching method of science and mathematics in target schools is improved.

(3) Outputs
1) Management system of school-based training (SBT) is strengthened.
2) Human recourses for supporting the management system of SBT are strengthened.
3) Training materials in response to the reality of primary schools are developed for SBT.

(4) Inputs (February 2012)
Japanese side

Total cost 322,017 thousand JPY

Dispatch of experts Three (3) for 37.73MM
Chief advisor/Teacher training/Science Education 15.43MM

Teacher training/Mathematics education 15.03MM
Training Material Development 7.2TMM
Equipment provision 8,434 thousand JPY
Local cost 16,025 thousand JPY
Dispatch of mission 3,636 thousand JPY
Others 15,012 thousand JPY
Lao side

Assignment of counterparts  One (1) at central level and 24 in provinces and districts

Provision of facilities Project offices in MOE, Savannakhet and Champasak
Venue for teaching material development in Savannakhet, Champasak
and Khammouane

Cost for electricity

2. Framework of JICA mission

Members | Dr. Keiko Mizuno, JICA Senior Advisor in Education

Mr. Mizuki Matsuzaki, Representative of JICA Laos Office

Mr. Kazuyuki Kakuda, Basic Education Group, Human Development Department, JICA
Mr. Tsutomu Takahashi, Permanent Expert, International Development Associates Ltd.

Duration | 26 February to 15 March, 2012 Nineteen (19) days

3. Summary of the result

3-1 Achievements
(1) Achievement of outputs
Output 1 According to initial plan in Project Design Matrix (PDM), it is expected that the project
organizes and strengthens Management Committees (MC) and Technical Supporting Team (TST) at
provincial, district and cluster level for activation of internal supervision in schools. Nevertheless, instead
of MCs and TSTs, ITSME Trainer Teams were organized for both management and technical aspects




because of two reasons such as limited number of educational officers at district level and difficulty of
dividing management and technical issues for conducting project activities. Members of the team are
Pedagogical Advisors (PA) at provincial and district level and TTC lecturers who are rather technical
personnel. On the other hand, directors who are expected as members of MC have no regular meetings,
however they have opportunities to meet and exchange information, in average, twice a year. They also
are also involved in the project through their normal tasks in which some are somehow related to project
activities.

Output 2 The projects conducted 14 times of five (5) day workshops where ITSME trainer team received
technical assistance for subject contents as well as teaching methodology of mathematics and science. At
district and cluster level, the project conducted Training of Trainers (TOT) for principals and teachers of
target schools in seven (7) districts of three (3) provinces. Two day TOT was conducted twice in each
district for briefing of the project, introduction of developed teaching material and planning of internal
inspection. According to the initial plan in PDM, separate training programs were expected for principals
and academic teachers. Nevertheless, they were combined because many principals are involved in school
management as well as teaching classes.

Output 3 Through mentioned workshops, training materials for 12 chapters of 1-5 grade mathematics and
4-5 grade science and a booklet of training manual were developed. The training materials are introduced
to teachers during TOT, and their reactions were reflected to revision of the materials to meet the needs of
classrooms. Instruments such as lesson plan evaluation sheet, lesson observation sheet and lesson planning
sheet were also developed. From mentioned products, lesson materials for nine (9) chapters, training
manual, lesson plan evaluation sheet and lesson evaluation sheet were compiled, and provided to target
schools.

(2) Achievement of project purpose

The project focuses on strengthening of ITSME trainers, and so currently it does not directly assist
activities at school level related to the project purpose such as planning and delivery of quality lessons in
target schools. Moreover, two indicators for project purpose cannot be used because data is not collected in
spite of development of necessary instruments such as evaluation sheet and lesson observation sheet. In
addition, the target figures for the indicators are not fixed, and so systematic evaluation regarding the
achievement of project purpose is inapplicable. Nevertheless, many teachers in target schools already
apply model lesson plans to their lessons, which are involved in materials introduced during TOT.
Moreover, some teachers have already developed their own lesson plans according to the framework of
model lesson plans. It is considered as a positive situation for the achievement of project purpose, but a
condition is required that the model lesson plan is used appropriately with assistance of Pedagogical
Advisors (PA).

(3) Achievement of overall goal
The overall goal is similar to the project purpose except for few differences such as size of target groups
which are target schools for project purpose and all schools in target provinces for overall goal. The other
difference is replacement of “teaching method” in project purpose by “teaching and learning”. In terms of
indicators, two of them are almost common between project purpose and overall goal except for another
additional indicator for overall goal. In short, project purpose and overall goal are very similar, and so
systematic evaluation is also inapplicable to achievement of overall goal due to lack of data and undefined
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target figures. Nevertheless, model lesson plans are spreading over non-target schools, and so it is
expected that overall goal will be achieved by enhancing use of the model lesson plans over non-target
district. Same as the condition for achieving project purpose, continuous assistance of Pedagogical
Advisors is necessary for teachers to understand the appropriate use of the model lesson plans.
Nevertheless, such assistance must be more difficult for non-target school because some of them are in
remote areas.

3-2 Summary of evaluation by five criteria

(1) Relevance: High
MOE encourage schools to conduct internal training activities for teachers, which is called “Internal
Inspection (1S)”. It is successfully conducted quantity-wise that most of schools conduct activities once a
week, however quality-wise the content of activities are not always effective for improvement of
capabilities of teachers. In this situation, provision of high quality training materials with training for their
use through Training of Trainers meets the requirement of schools. The project is also in line with
educational policy of Laos such as “7th National Socio-Economic Development Plan (NSEDP) 2011-
2015”, “Education Sector Development Framework (ESDF) 2009-2015” and “7th 5 year Education Sector
Development Plan (ESDP) 2011-2015”. NESEDP targets the improvement of human resource in guantity
as well as quality, and ESDF emphasizes expansion of in-service training. ESDP addresses importance of
science-modernity and upgrade of teachers’ capabilities.

(2) Effectiveness: Premature to judge
Effectiveness of the project cannot be judged systematically by referring indicators due to undefined target
figures and lack of data. Nevertheless, it is assumed that improvement of teaching and learning at school
level is somehow in progress because teachers at target schools have accepted the model lesson plans as
well as its structure, and apply them to their lessons.

(3) Efficiency: Premature to judge

Out of 21 initially planned activities, four (4) were implemented as planned, and one (1) has not yet
reached the intended time for implementation. On the other hand, five (5) activities were not implemented,
three (3) were implemented behind the schedule, three (3) were not implemented in the second year, five
(5) were conducted with drastic changes in their practice. In short, most of activities are not in line with
initial plan, and so the progress of the activities cannot be judged systematically by comparing plan and
progress. Moreover, most of indicators for three outputs cannot be used due to undefined target figures and
lack of data. Nevertheless, it is assumed that outputs were somehow achieved because project
management, material development and technical transfer mainly to ITSME trainers through mentioned
activities are in progress.

(4) Impact: Premature to judge
Since indicators for overall goal are almost same as for project purpose, their target figures are undefined,
and data is unavailable. Therefore, impact or achievement of overall goal cannot be judged systematically.
Nevertheless, it was observed that the model lesson plans are spreading from target districts to non-target
districts, which is considered as a part of process towards overall goal. The project, however, has not been
implementing any activities to accelerate the process.
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(5) Sustainability: Need improvement

Currently, main activity of the project is workshop for material development with ITSME trainers who are
TTC trainers and provincial and district Pedagogical Advisors without written agreement to secure
continuous collaboration between governmental organizations and educational institutes. Moreover, MOE
budget for the project is still not enough to sustain the workshops. In other words, the activity is not yet
sustainable in terms of organizational and financial aspects. On the other hands, teacher of target schools
already use the model lesson plans, and so it can be said that the product meets the requirement and
technical level on the ground to secure sustainability of the project technical-wise.

3-3 Contributing factors for the project

(1) Factors in planning
The project currently focuses on the strengthening of ITSME trainers, and so intervention to school level
is limited only through TOTSs. In spite of the limitation, teachers apply the model lesson plans to their
lessons unexpectedly. Nevertheless, the ripple effect is expected through Internal Supervision of schools
as mentioned in PDM.

(2) Factors in implementation
In a sense, in spite of causing inconsistency between the plan and the implementation of the project,
current main activity to strengthen ITSME trainers contributed to the achievement of output 3 through
development of materials to meet requirement on the ground. Nevertheless, such arrangement also caused
confusions among project stakeholders by changing the implementation process without modification of
the plan.

3-4 Issues and hampering factors

(1) Issues and factors in planning
Although initial plan mainly focuses on intervention at school level, in its implementation, main
counterparts were sifted to ITSME trainers to develop materials. The difference must be caused by
different recognition about capabilities of TTC lectures at planning and implementation stages. In the
implementation stage, it was recognized that TTC lectures are still need trainings to develop quality
materials to meet the requirement on the ground. This is the reason why the project prioritized
strengthening of ITSME trainers including TTC lecturers before training teachers at target schools. In
short, different recognition about capabilities of TTC lecturers is considered as hampering factor to cause
the inconsistency between the plan and the implementation.

(2) Issues and factors in implementation
The most serious problem of the project is lack of coordination between the plan and implementation in
spite of presence of inconsistency between them. Such arrangement caused confusion among stakeholders
that they cannot share common understanding, and the transparency of the process was spoiled seriously.
Moreover, inconsistency between the plan and the implementation hampers the systematic and evidence-
based evaluation of the project. It is assumed that the inconsistency was caused by lack of communication
among project stakeholders.

Xiii




3-5 Conclusion

The project contributes to the improvement of knowledge and skills of ITSME trainers in subject contents
as well as teaching methodologies through collaboration works to develop model lesson plans, training
manuals and some instruments. Such products were introduced to teachers at target schools during TOTSs,
and they apply the products to their lesson. Although such achievements are observed, systematic and
evidence-based evaluation cannot be applied to the project due to inconsistency between the plan and the
implementation as well as undefined target figures and lack of data for indicators. There are also other
issues such as lack of sustainability and more intervention at school level. In consideration of mentioned
issues, more effort is expected in the remaining period of the project.

3-6 Modification of PDM
Based on the results of the review and discussions with Project team, the Team realized that the actual
progress of the project activities has been implemented in different manner from planned activities and
expected output also has been slightly changed. In order to have common understanding of the aim of the
Project among the stakeholders, the Team considers that the revision of current PDM should be essential at
the mid-point of the Project. Therefore the Team concludes to revise the current PDM1 to PDM2.

3-7 Recommendations

(1) Working towards exit strategies to integrate ITSME outputs into relevant existing systems and
mechanisms beyond the cooperation period by institutions concerned.
As emphasized in R/D, sustainability beyond the project cooperation period needs to be contemplated in
the project implementation. In doing so, the mechanism/approach, human resources, and materials to be
introduced, developed and/so strengthened by the Project be steadily rooted in existing systems and
mechanisms, and further expanded to other areas after the cooperation period.
In this respect, the Team recommends that the Project facilitate discussions among institutions concerned
at central and provincial levels in collaboration with Education Policy Advisor of JICA.

(2) Capacity development of C/P organizations
It shall be a key element to the sustainability. In this respect, the following issues need to be addressed;
1) Further strengthening ITSME Trainers (DTE, TTC, PES, DEB)
2) Expanding the outputs of ITSME to other relevant human resources
3) Production of reference materials on subject matter for relevant units

(3) Enhancing the quality of materials to be developed by the Project

The materials to be developed by the Project are expected to be utilized in regular activities for improving
lessons including IS and external pedagogical supervision beyond the cooperation period. Therefore, in the
remaining cooperation period, the quality of the materials produced by the Project need to be validated
through their actual utilization form the aspects including effectiveness, applicability, user-friendliness,
practicality, and coherence.

To this end, the Project needs to ensure that the materials be utilized by relevant stakeholders not only at
the school level but also the DEB/PES for monitoring schools’ activities, in order to appropriately confirm
their quality and make necessary modifications.
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(4) Other issues to be addressed
1) Effective utilization of PDM as a management tool
2) Maximize JCC meetings to facilitate discussions at the decision making level
3) Preparation and submission of a comprehensive document to MOES as a final product of the Project
including a complication of the finalized materials and recommendations to MOES for its
consideration of nationwide dissemination of the ITSME outputs and outcomes
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MINUTES OF MEETING
BETWEREN
THE JAPANESE MID-TERM RIEVIIEW SURVEY TEAM AND
THE MINISTRY OF EDUCATION AND SPORTS
THE GOVYERNMENT OF LAO PEOPLE’S DEMOCRATIC REPUBLIC ON
JAPANESE TECHNICAL COOPERATION T'OR
THE PROJECT FOR IMPROVING IN-SERVICE TEACHER TRAINING
TOR SCIENCE AND MATHEMATICS EDUCATION (ITSME)

The Japanese Mid-term Review Survey Team (hereinafier referred to as “the Team™),
organized by Japan International Cooperation Agency (hereinafier referred fo as “JICA”)
visited the Lao People’s Democratic Republic (hereinafter referred to as “the Lao PDR™)
from February 26 to March 13, 2012 for the purpose of conducting the Joint Mid-term
Review for the Technical Cooperation Project for Improving In-service training for Science
and Mathematics Education (hereinafter referred to as “the Project”) with the Government of

Lao PDR.

During its stay in the Lao PDR, the Team exchanged views and had a series of discussions
with the authorities concertied of the Lao PDR. The Team prepared the Joint Mid-term
Review Report (hereinafer referred to as “the Report™) as attached, and presented it to Joint

Coordinating Commiitee, held on March 13, 2012,

As a result of the discussions, both parties reached common understanding and agreed to take

necessary measures for the matters referred to in the Repott.

Vientiane, March 13, 2012

. > , o : ' \; ;
N ==
Dr. Keiko MIZUNO Mr, Chandy PHOMMABOUTH
Leader Director General
Joint Mid-Term Review Survey Team Department of Teacher Education
Japan International Cooperation Agency Ministry of Education and Sports

Japan Lao PDR
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1. Introduction

1-1. Preface
The Project was launched on February 2010 and will be completed on October 2013.With the

remaining project period of approximately one year and seven months, JICA dispatched the
Team to the Lao PDR from Februaty 26 to March 13, 2012 for the purpose of reviewing the

achievements of the Project, The Mid-term Review was undertaken jointly by the Team and

the Lao authovities coneerned.

1-2. Objeetive of the Mid-term Review
The main objectives of the Mid-term Review were as follows:
(1) To review the achievements and assess the major outcome of the Project according to

the Project Design Malrix (PDM)
(2) To clarify the problems and issues to be addressed for the successful implementation of

the Project fot the remaining period,
(3) To evaluate the Project according to the five evaluation criteria, l.e. relevance,

effectiveness, efficiency, impact and sustainability,
(4) To make recommendations for the activities in the remaining period; and

(5) To review and revise the PDM

1-3, Schedule of the Mid-ferm Review

Date Day Schedule
26-Feb | Sun Armived in Vientiane (M, Tsutomu TAKAHASHI, Consultant)
27-Feb | Mon | Meeting/Interview with:
- JICA Laos Office

- MOES
Technical Staff, DTE, Mr, Simoungkhoun VONGCHAMPA

ex-Technical Staff, DTE, Ms.Mayuly CHAMLEVNSAB

JICA Expetts, Mr. Yoshihisa Hara, Mr. kan MOTOYAMA and Mr.
Kimihiro KONNO

28-Feb |Tue | (Mr TAKAHASHI departs from Vientiane to Pakse)
Meeting/Interview with:

- PES Champasak
Deputy Director, Mr. Soulichack PHILADENG
Head of Teacher Tiaining Unit, Mr. Bounoom WEANSOMPHET

- DEB Sanasonboune




PA, Mt Ieng XAYTHAVONGSY
Administration Officer, Mr, Ladtanaxay PHAVONGXAY
« Nakhoang primaty school
Principal of Nakhoang Cluster School, Head of Nakhoang Cluster,
Mt Phouvong KEOVONGPHACHANE
Principal of Phonekeo primary school, Mr Kheuangvan
THAMMASON ‘
Deputy principal of Phonekeo primary School, Mr. Bounhom
NAHARATH
Head of Resource Center, Mr. Samlan OONKHAMTANE
Principal of Saphai school, Mr. Bounthavy DAMMANYVONG
- DEB Bachiang
Deputy Ditector of Bachieng DEB, Mt  Khamchane
PHONLAMANY
PA, Mr, Chanthavy LADDAMOON
- NongNam Khao primary school
Principal of Khomxay Cluster
Deputy Principal of Bachieng primary school
Deputy Principal of Phonexay cluster school
Principal of NongNam Khao primary schoof and seven teachers

29-Feb | Wed | (Mr. TAKAHASHI depatts from Pakse to Savannakhet)
Meeling/Interview with;
- PES Savannakhet
Director, My, Khampoune TOUPHAYTHOUNE
Officer, Teacher Training Unii, My, Sengaloun PHOTHILATH
- DEB Kaysone
Director, Mr. Phomma PHIMVONGSA
PA, Mr, Soukan ACKHALAVONG
- Phonsim primary school
Principal of Phonesim  primary  school, Mr  Phoumy
SOUNTHONGPHET and two teachers
Principal of That In Hang primary school, Mr. Khamdy
PHADTHINTHONG and one teacher
Deputy principal of Phonesim preimary school, Mt Daovone
MEKSAVANE
Deputy principal of Song primary school, Ms. Boonleuth
SILIPHONE
(Arrtved at Vientiane of Ms, Keio MIZUNO and Mr Kazuyuki
KAKUDA)
[-Mav Thu (Mr. TAKAHASHI departs from Savannakhet to Khammouane)

Meeting/Interview with;




- PES Khammouane
Director, Mr. Syhay KEOKHAYTHIN
Head of Preschool and Primary Education Section, Mr, Douangmala
PHOMMACHAN

2-Mar

Fri

Meeting/Interview with;
- DEB Thakhek
Director, My, Bounhom KHOUNTHANONG
- Chomcheang Primary School
Principal, Ms, Vilak SOUTTHICHACK and three teacheis
- DEB Hinboun
Director, Mi, Savath PHAYMASAN
PA, Mt Khamkong SILISACK
- Poungtai primary school
Deputy Principal of Poungtai primary school, responsible for
Resource Center, Mr. Norsavanh SINGSANAVONG
Principal of Poungtai primary school, M Khamhoung
BOUNTHAVONG .
Principal of Hinbountai primary school, Mr, Pathana KHENPHNAH
and one teacher
- Principal of Namdick primary school, Mr, Sivisay INTHIPHAB and
one teacher

3-Mar

Sat

Meeting/Interview with;
- MOES
DDG, DTE , Ms. Varadune AMARATHITHADA
Technical Staff, DTE , M. Simoungkhoun VONGCHAMPA

4-Mar

Sun

Summarizing information

S5-Mar

Mon

Departure from Vientiane to Pakse
Meeting/Interview with;
~ Champasak PES
Deputy Director, Mt, Sy PHANTHAVONG
Head of Teacher Training Unit,, Mr. Bounoom WEANSOMPHET
Officer, Teacher Training Unit, Mt Vongsakath PHILAVANH
- Pakse TTC
Director, My, Khamphien MEKCHONE
Lecturer for math, Mr. Soulichanh THAMMOVANGSENG
Lecturer for science, Ms, Daosadeth SITHONGBAY
Lecturer for math, Mr. Keoudone MAHATHAONG

6-Mar

Tue

Meeting/Interview with;

- Pakxong DEB
Director, Mr, Khampoun SENGALOUN
PA, Mr. Phonexay PHABANDITH




- Banglieng primary school
Principal of Banglieng primary school, My, Saly KEOYONGPHAN
Principal of Kmd48 primary school, My, Sinuan DAOVONGSAK
Principal of Nong Bueng Keo primary school, Mt Sai
KHAMPHAMY :
Leave to Savannakhet
7-Mar Wed | Meeting/Interview with,;
- PES Savannakhet
Director, Mr, Khampoune TOUPHAYTHOUNE
Officer, Teacher Training Unit, Mr, Sengaloun PHOTHILATH
- That Ing Han, Principals
PA, Kaisone DEB, Mr, Soukan ACKHALAYONG
Principal of That In Hang primary school, Mr Khaindy
PHADTHINTHONG aud eleven teachers
- Savannakbet TTC
Divector, Mr. Kung SAYASANE
Lecturer, My, Thongkhene KHAMSOUKTHAVONG
Lecturer, Mr, Insong LASASAN
Lecturer, Mr. Phimmasone VORAYOUTH
Lectuver, Mr, Souksanh NOUANTHAVONG
Lecturer, Mr, Khamla SENGLATHSAMY
8-Mar Thu Consultation on PDM with Technical Staff, DTE, M. Simoungkhoun
VYONGCHAMPA
9-Mar Fri Consultation on M/M with;
- MOES
DDG, DTE , Ms. Varadune AMARATHITHADA
Technical Staff, DTE , M. Simoungkhoun VONGCHAMPA
JICA Expert, Education Policy Advisor to MOES, Dr. Maki
TSUMAGAR],
[0-Mar | Sat Drafting M/M
11-Mar | Sun | Discussion on M/M among the Team
12-Mar | Mon | Meeting/Interview with
‘DG, DPPE, Dr. Mithong SAUVANVISAY (ex- DG, DTE)
DDG, DTE , Ms. Varadune AMARATHITHADA
[3-Mar | Tue JCC meeting and Signing M/M at MOES

1-4. Members of the Joint Mid-term Review Team
Lao Side
Mt, Simoungkhoun VONGCHAMPA Technical Staff, DTE, MOES




Japanese Side

Dr. Keiko MIZUNO Team Leader Senior Education Advisor,
JICA Headquarter

My, Kazuyuki KAKUDA Cooperation Program officer, JICA

' Planning 1 Headquarter

Mr. Mizuki MATSUZAKI Cooperation Representative, JICA Laos
Planning 2 Office

Ms, Phetsamay SOMCHANMAVON | Cooperation Assistant Officer, JICA Laos

‘ Planning 3 Office

M, Tsutomu TAKAHASHI BEvaluation Consultant, International

Analysis Development Associates Lid,

* Dr, Maki TSUMAGARJ, Education Policy Advisor to MOES, accompanied the survey
team pattly.

2. Outfline of the Projeet

2-1, Background of the Project

As one of the top prioritized sectors in contributing to poverty reduction in Lao PDR, various
efforts have been made in the education sector under the following three pillars: (1)
improvement of equitable access; (2) improvement of quality and relevance; and (3)
improvement of adiinistration and management, Although the enroliment rate in the primary
educatlon has been improved, other indicators that are related to the quality of education, for
example, repetition, drop-out, and completion rates have nol been improved as expected.
With these backgrounds, the Education Sector Development Framewotk (ESDF) places an
emphasis on the improvement of teachers’ quality by strengthening the capacity of in-service
training,

Japan Interational Cooperation Agency (JICA) has supported the improvement of teacher
education through the Project for Improving Science and Mathematics Teacher Training
(SMATT) from 2004 to 2008, which aimed at improving quality of science and mathematics
lecturers at teacher education Institute (TEI). Training contents and learner-centered
approaches of SMATT have been recognized as relevant and useful for persons and
organizations concerned, Recognizing (hese achievements and impacts of SMATT project,
the government of Lao PDR requested the continuous support to enhance and expand the

outpufs of SMATT project to the school level, After the Detailed Planning Survey of the




Project in August 2009 conducted by JICA, the Minutes of the Meeting (M/M)  was signed
on August 18 by MOES and JICA, followed by the Record of Discussions (R/D) which
constitutes the agreement of the Project signed on 2010, Upon this agreement, JICA
commenced the three year and cight month technical cooperation project from February 2010
to October 2013,

The Project aims at improving teaching method of math and science in target primary schools,
Suppoiting the Implementation of effective in-service teacher training, strengthening the
capacity of key human resources at different levels in the existing education system (school,
district, province and national), and developing materials to be utilized in the training

including model lesson plans ave key approaches of the Project.

2-2, Sunimary of the Project
(1) Overall Goal
Quality of teaching and learning in target provinces is improved,
(2) Project Purpose
Quality of teaching methods of science and mathematics in target primary schools are
Improved.
(3)Outputs
1) Management system of school-based training (SBT) is strengthened.
2) Human recourses for supporting the management system of SBT are strengthened.
3) Training materials in response to the reality of primaty schools are developed for SBT.

3. Methodology of the Reviow

In accordance with the JICA Project Evaluation Guideline, the Mid-term Review Team

conducted the Evaluation of the Project in the following process,

Stepl: PDM was adopted as a framework of the evaluation of the Project, and the
Achievement of the Project was assessed in each indicator. The inputs and activities
are veviewed in comparison with the outputs level.

Step2: Analysis was conducted on the factors that promoted or inhibited of the achievement
level including the matters relating both the project design and the project

implementation process.
Qﬂ/c& 6 I /LJ



Step3: Assessiment of the Project result was conducted based on the five evaluation criteria,
(Relevance, Effectiveness, Efficiency, Impact and Sustainability)
Stepd: Recommendation for the Project stakeholders were pointed out for better

implementation of the remaining period of the Project.

Definitions of the five evaluation criteria are given as below,

1) Relevance:

Relevance of the Project is reviewed by validity of the Project Purpose and Overall Goal with
the Government Development Policy and the needs of the target group and/or ultimate
beneficiaries,

2) Effectiveness:

Effectiveness is assessed to what extent the Project has achieved its Project purpose,
clarifying the relationship between the Project Purpose and Outputs.

3) Gfficiency: .
Efficiency of the Project implementation is analyzed with emphasis on the relationship
between Outputs and Inputs in terms of timing, quality and quantity.

4) Impact:

Impact of the Project is assessed In terms of positlve/negative, and intended/unintended
influence caused by the Project.

5) Sustainability:
Sustainability of the Project is assessed from the standpoint of organizational, financial and

technical aspects, by examining the extent to what the achievements of the Project will be

sustained or expanded afier the Project is completed.

The Team conducted surveys by questionnaires and interviews with the C/P and the Japanese
experts as well as those officials concerned with the Project, The Team also made a visit to
the projeet site. The Team analyzed and evaluated the Project from the viewpoints of
evaluation critetia according to the method of Project Cycle Management (PCM) and used

Evaluation Grid as a checklist of the items to be surveyed,
4, Achievement of the Project and its evaluation
4-1. Achievement of the Project

i



4-1-1. Inputs
Japanese side (as of 15 March, 2012)

Japanese Three experts for 37.73 man-months for 1, Chief Advisor/Teacher

Expeits Education Management/Science Education, 2. Teacher Education
Management/Math Education and 3, Teaching Materials

Training  in | Training in Japan: A total of thirty C/Ps participated in the group

Japan {raining in Japan.

Equipment o A total of US$136,956 worth equipment (vehicle, photocopier,

computer, printer, etc,) has been provided for the Project,
o A total of US$8,628 worth equipment (computers, software, printers,
UPS, ete.) has been provided for the Experts.

Local Activity { Local Activity Cost: A total of US$185,998 has been spent for local

Cost activity cost between March 2010 fo March 2012,

Lao side '

C/Ps A total of twenty-five personnel (MOES-1, PES-6, DEB-8 and TTC-10)
have been appointed as counterparts of the project.

Office e For JICA experts, office space has been provided in the MOES,

Space/ Savannakhet PES and Champasak PES in good condition.

Facilities | ¢ Venue for preparation workshop in Savannakhet TTC, Khammouane

PES and Pakse TTC are provided,

Budget 2010-2011: 72 million kip

2011-2012: 224 million kip

For details of inputs, please see ANNEX 4,

4-1-2, Activities
Most of the activities, as specified in PDM, have been conducted according to the Plan of

Operation (PO), The following is the list of activities.

provinces

1-1 MOE and PESs conduct the | Baseline survey was conducted 26/4/2010 -
baseline survey on science and | 30/4/2010 in the eight target districts of the
mathematics education in target | three target provinces,

identification of actual conditions of
cluster aclivities.

including the

%



12 MOE and TEIl decide the
evaluation criteria of lesson plans
and lesson observations,

Lesson observation sheet and lesson plan
evaluation sheet were developed in November
2011,

{-3 PESs, TEIs establish PES
Management Committee (PES-MC)
and PES Technical Support Team
(PES-TST).

Instead of MC and TST, ITSME (rainer team.

was established in April 2010,

1-4 PES-MCs decide the selection
criteria of target districts and target
clustess,

During 1Ist kick-off meeting and following
visits, the criteria for selecting target clusters
were agreed as “high motivation to attend
trainings and high interest in new teaching
method”, “availability of payment for training”
and “easy access from PES, DEB and TTC”,

1-5 PES-MCs select farget districts
based on the selection criteria afler
conducting the orientatfon meeting

Eight target districts were selected in March
2010.

for all disteicts in the target

provinces,

1-6 DEBs establish  District | Instead of MC and TST, ITSME trainer team
Education ~  Bureau (DEB) | was established in April 2010,

Management Conunittee (DEB-MC)
and DEB Technical Support Team
(DEB-TST) in the selected target
districts.

1-7 DEB-MCs select target clusters
and target schools based on the
seleclion criteria after conducting the
orientation meeting for all primary
the target

school principals in

distrlcts,

Target clusters and target schools were selected
in Aprit 2010.

1-8 DEB-MCs and school principals
establish Cluster
Management Commitiee (C-MC)
and Cluster Technical Support Team
(C-TST) in the selected target
districts, '

organize/

This activity has not been implemented due to
following reason, During baseline survey, it was
concluded that level of activation varies among
clusters, and so the Project decided not to
promote cluster activities uniformly, As a result
MCs and TSTs at ciuster level have not been




established, and some target schools are directly
cared by DEB.

149 Target school principals and
academle teachers conduct improved
SBTs.

In spite of inactive promotion of SBT by the
Project, some target schools have started SBTs

due to their initiative through internal

supervisio.

1.10 C-MC and C-TST conduct
cluster trainings. (The timing for the
be considered

introduction  will

based on the baseline survey.)

This activity has not been implemented due to
following reason. Since level of activation
varics among clusters, the Project has not been
promoting cluster trainings uniformly in all
target clusters, The implementation of the [
frainings depends on initiative of the target
clusters,

{-11  Target school principals

advocate their community
suppotting schools/ enhancing the

awareness to schools.

This activity has not been implemented due to
following reason. Coniributions of communities
vary among the target schools, and so the
Project decided to promote active
involvement of communitles uniformiy to all the

not

target schools,

1-12 MOE the

sutunarizing seminar to share the

organizes

experiences to other donors,

This activity has not been conducted because it
is planned at the end of the project perlod,

2-1 PESs conduct School Principal

Trainings for strengthening the

management capability of SBT.

Instead of conducting trainings for principals
and ATs, the trainings are combined as Training
of Trainers (TOT).

Ist year: Six times of Training of Trainers in
target districts for three days, 192 participated
2nd year: Eight times Training of Trainers in
tavget districts for two days, 194 participa;ed

2-2 PESs make the manual for SBTs,

The first edition of ITSME manual
developed in February 2012.

was

2-3 PESs and Teacher Education
Institutes (TEIs) conduct Academic
(AT)  Trainings  for
teaching

Teacher
improving
and subject knowledge.

methodology

Instead of conducting trainings for principals
and ATs, the trainings are combined as Training
of Trainers (TOT).

Ist year:  Six times of Training of Trainers in
target districts for three days, 192 participated

10




2nd year: Eight times Training of Trainers in
target districts for two days, 194 patticipated

2-4 TBI lecturers and Pedagogical
Advisors (PAs) in the target districts
monitor SBT in the target schools,
PESs oiganize the occasions for
experience exchange among PAs in
target districts.

Instead of appointing TEI lecturers to participate
in the monitoring, PAs monitor schools as their
normal tasks,

lecturers  implement

trainings  In

2-5 TEI
in-house
strengthen capability for
observation and teaching material

order to
lesson

development,

This activity has not been implemented due to
following reason, TEIs are not able to introduce
new teaching method to their curriculum until it
is approved by MOES, Therefore, trainings for
new method by the Project have not been
conducted.

make the
training

3-1 PESs and TEls
development plan  of
materials for SBT based on the
annuwal teaching plan in the target
provinges,

Development plan of training materials was
discussed four times in two yeats.

3-2 TEI lectures make (raining
materials (including model lesson
plans and their manuals) for SBT.

Ist year: Tlree topics (one each G3,4,5
Mathematics)

2nd year: Six topics (one each G1,2,4 Math,
two each G3,5 Math, one each G4,5 science)

3-3 TEI lectures improve the fraining
materials reflecting the teachers’
comments from target schools,

-

Since monitoring on target schools is not
functional well, comments of teachers in target
schools are not collected through monitoring,
Instead, comments of teachers were collected
through TOTs and reflected to development of
SBT materials,

3-4 MOE and PES
improved training materials and
distribute
schools,

compile

them to new target

This activity has not been implemented due to
following reason, Nine model lesson plans, a
{raining manual, lesson plan evaluation sheet
and lesson observation sheets were compiled,
and distributed to target schools. Nevertheless,
selection of new target schools was abandoned,
and so there is no means to reach such schools.

-



4-1-3, Outputs
Achievement of the project output is assessed by the indicators set out in the PDM. The

following is the summary of assessment, for which the details are given in Annex 3-1,

Output !. Management system of school-based training (SBT) is strengthened.
PDM 1-1, PES Management Commitiee (PES-MC) and PES Technical
indicators Support Team (PES-TST) are officially approved by PES. DEB

Management Committee (DEB-MC) and DEB Technical Support
Team (DEB-TST) are officially approved by DEB

1-2. SBT annual plan are made in all the target schools.

1-3, XX % of activities in the annual plan stated in 1-2 is implemented

[-1, PES Management Committee (PES-MC) and PES Technical Support Team (PES-TST)
are_officially approved by PES. DEB Management Committee (DEB-MC) and DEB
Technical Support Team (DEB-TST) are officially approved by DEB

(Nearly Achieved)

MCs and TSTs were not organized. Instead of them, ITSME trainer team consisted of PAs of

PESs and DEBs is currently functional.

Directors of PESs and DEBs do not form committees, but they support the Project as part of

their regular works, However, they have not yet started discussions on exit strategies.

The modification is for avoiding complex system and materializes efficient management, It

has never caused any inconvenience or conflict so far.

1.2, SBT annual plan are made in al] the target schools,

(Neavly Achieved)
SBT annual plans were not made in all the target schools, The participants drafted the plans

during 2nd TOT, but some participants did not finalize the drafts after they take the
documents to discuss with their colleagues,

1-3. XX % of activities in the annual plan stated in 1-2 is implemented

(Unverifiable)

This indicator cannot be used due to two reasons. One is that the indicator is unknown
numerical target. The other is that monitoring of target schools have not conducted enough to
collect data because of no transportation fee, lack of communication, ete. therefore, even if

target figure is indicated, data is unavailable,
. ,
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Output 2, Human recowrses for supporting the management system of SBT ate

strengthened,
'PDM 2-1. Teachers’ Satisfactory level on SBT activities increases by XX%.
indicators 2-2, The quality of AT’s lesson evaluation increases by XX%, (before
and after)

2-3.  Test results of AT on science and mathematics subject knowledge
increases by XX%. (before and after)

2-4.  Number of monitoring done by district PAs, (XX% of the plan)

2-5. The quality of PAs’ lesson evaluation increases Observed by
XX%. (before and afier)

2.6, Principals’ Trainings and AT's Trainings are conducted as
planned,

2-7. Attendance rate of Principals’ Trainings and ATs’ Trainings.
(XX% of all target principals and academic teachers)

2-1. Teachers’® Satlsfactory level on SBT activities increases by XX%.

(Unverifiable)

This indicator cannot be used due to two reasons. One is that the indicator is unknown
numerical target. The other is that monitorlng of target schools have ot conducted enough to
collect data because of no transportation fee, lack of communication, etc. therefore, even if

target figure is indicated, data is unavailable,

2-2. The quality of AT’s lesson evaluation increases by XX%. (before and after)
(Unverifiable)

This indicator cannot be used due to two reasons. One is that the indicator is unknown
numerical target, The other is that monitoring of target schools have not conducted enough to
collect data because of no transportation fee, lack of communication, etc, therefore, even if

target figure is indicated, data is unavailable.

2-3. Test resulis of AT on science and mathematics subiect knowledge increases by XX%.,

(before and after)
(Unverifiable)
This indicator cannot be used due to two reasons. One is that the indicator is unknown

numerical target. Intensive training for improvement subject knowledge has not provided for
ATs,
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2-d, Number of monitoring done by district PAs. (XX% of the plan)
(Unverifiable)

This indicator cannot be used because the numerical tacget is not fixed, If the target figute is
indicated, achievement level must be law. Out of fourtesn PAs of ITSME, one PA visited one
school. Four PAs visited three schools. One PA visited four schools. One PA visited seven

N /

schools, One PA visited eight schools.

2.5, The quality of PAs’ lesson evaluation increases Observed by XX%. (before and after)
(Unverifiable)

This indicator cannot be used because the numerical target is not fixed. Even if target figure
is mentioned, data must be unavallable because some districts cannot conduct regular

monitoring due to no transportation fee, lack of communication, ete.

2-6. Drincipals® Trainings and AT’s Trainings are conducted as planned.

(Nearly Achieved)

Training for principals and ATs were not conducted separately, they are combined as TOT,
The content of the TOT is also like combination of two trainings which involve both
management and subject issues, Purpose of TOT is mainly for introducing model lesson plan
at school level, In short, training for principals and ATs were conducted in different way and

for different purpose from the initial plan,

2.7. Attendance rate of Principals’ Trainings and ATs’ Trainings. (XX% of all target

principals and academic teachers)

(Unverifiable)
Attendance rate of two TOTSs in eight target districts is almost 100%. However, this indicator

seems not reliable for measuring the achievement of Output2 because it does not present

Improvement of participants® capacities,

Output 3, Training materlals in response to the reality: of primary schools are
developed for SBT
PDM 3.1, Number of developed training materials developed by TEI
indicators lecturets,
3.2, Teachers’ Satisfactory level of developed training materials
increases by XX%.
3-3.  Number of compiled training materials.




3-1. Number of developed training matetials developed by TEI lecturess,

(Unverifiable)
This is a numerlcal indicator without target figure, and so the achievement is unverifiable,

Following data is available. In total, twelve topics of model lesson plan for grade 1,2, 3, 4, 5

mathematics and grade 4, 5 science were developed

3-2, Teachers’ Satisfactory level of developed training materials increases by XX%.
(Unvyerifiable) .

This is a numerical indicator without target figure, and so the achievement is unverifiable,
Even if target figure is mentioned, data is not available, To collect the data, development of

particular instrument is required.

3-3. Number of compiled training mateyials,

(Unverifiable)

Since there is no target figure of developing training materials in PDM, achievement cannot
be measured with this indicator, At the moment, one package of training materials was

compiled.

4-1-4, Projeet Purpose
Achievement of the prospects of the Project Purpose is assessed by the indicators set out in
the PDM. The following is the assessment which refers to Annex 3-1,

Project Quality of Teaching method of science and mathematics in targel
purpose schools is improved.
PDM 1. Improvement of the quality of lesson plans made by target school
indicators teachers,
2. Improvement of the scote of lesson performance of target school
teachers,

At the moment, the Project has not encouraged teachers to use model lesson plans in their
lessons or to make their own lesson plans. Thesefore, concerning data is not available for
measuring quality of lesson plans and scote of lesson performance of target school teachers,
In other words, if we have to rely on objective data, there is no way to prospect the
achievement of Project Purpose. In this nature, the prospective become rather subjective
based on observation of tatrget school, It was observed that teachers there are willing to use
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the model lesson plans because they are easier to use than other form of lesson plans,
Moreover, Internal Supervision seemed more active than initial expectation, In other words,
teachers are eager to learn new teaching method, and it will be disseminated to other teachers
faster than Initial expectation, Therefore, if some conditions ave there, Project Purpose seems
to be achieved. The condition is that teachers can receive enough follow up or monitoring to
prevent misunderstanding of model lesson plans, Even if it is disseminated to many teachers
quickly, without appropriate understanding and appropriate use, improvement of teaching

skills is not expected.

4-1-5. Overall Geal
Achievement of the prospect of Overall Goal is assessed by the indicators set out in PDM,
The following is the assessment for which refers to Annex3-1,

Overall Goal | Quality of teaching and learhing in target provinces is improved.
PDM 1. Improvement of the quality of lesson plans by teachers in the target

indicators provinces,
2. Improvement of the score of lesson performance of teachers in the

target provinces,
3. Improvement of the students’ participation and attitudes towards

lessons in the target provinces,

Two indicators are the same as Project Purpose. Therefore, as mentioned in 4-i-4, such
indicators cannot be used for prospecting achievement of Overall Goal at this moment,
Statements ave also similar belween Project Purpose and Overall Goal, In fact, the difference
is only the size of target group. Therefore, the same discussion as Project Purpose can be
applied lo prospect of achievement of Overall Goal. The last indicator is also unverifiable
because enough monitoring has not been conducted for collecting data, even though teachers
mentioned improvement of students’ particlpatory attitude,

4-2,  Results of the Evaluation
4-2-1, Implementation Process

Since the project launched, many changes and modifications from the PDM and the PO are
observed while PDM has not been modified. Summary of implementation process is

mentioned below, For details, please see Annex 3-2,
V\/\/\/
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(1) Process of activities ‘
Out of twenty-one activities, five activities are not condueted. Three activities are behind the
schedule. Three activities are conducted once while they are annually repeated in the PDM.

Five activities were conducted on time, but the details ox operations were changed from PDM.

Four activities were conducted as planned without major changes, One activity was not
conducted becanse it is scheduled only at the end of project period in the PDM, In short,
sixteen activities were modified or not conducted, and five activities are processed according
to the initial plan. Major changes are project management system and trainings for PAs and
principals,

Major cbntributing factor is that some target schools actively conduct SBT through internal
supervision,

Major hampering factors to cause mentioned situation are “Mismatch between project
framework and reml situation”, “Gap between initial expectation and real situation”,
“Unfamiliarity of trainers to new teaching method” and “Not-well-organized textbooks and

practice of copying textbooks”.

(2) Technical Transfer

Technical transfer/assistance provided by Japanese experts has been mostly appropriate in
terms of methods, contents and levels as evidenced from the capacity developed in ITSME
trainers in the field of training materials development. The process of developing model
lesson plans has been accelerated due to improvement of capacities of ITSME trainers, '

(3) Project Management System
Initial plan of management system is to establish Management Committees (MC) and

Technical Supporting Team (TST) at provinclal, district and cluster level as mentioned in
PDM., Such systein has not been established, Instead, ITSME trainer team was established for
technical and coordinating matters,

ITSME (rainer team is consisted of PAs of PES and DEB, and TTC lecturers, and there is no
budgetaty allocation or agreed document fo support the sustainable activities of the team, As
a result, sustainability of current management system seems to be not secuted yet,

(4) Monitoring

Monitoring of target schools has not been efficiently working due to some reasons such as
lack of transportation fee for PAs, Out of fourteen PAs of ITSME trainers, nine PAs
conducted monitoting, In detail, one PA visited one school; four PAs visited three schools;
one PA visited four schools; one PA visited seven schools; and, two PAs visited eight schools
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for a year, Measures to be taken for the improvement are in the process of reconsideration,

(5) Ownership

Although ITSME trainers belong to various organizations such as MOES, PES, DEB and
TTC, they share a common understanding of the Project through active involvement in
twelve times of five days workshops for development of model lesson plans.

4-2-2, Evaluation by the Flve Criteria
Result of the evaluation by the five criteria such as Relevance, Effectiveness, Efficiency,
Impact, and Sustainability are summarized below, For details, please refer to Annex 3-3.

(1) Relevance:; High
Priority

¢ TTSME has been consistent with policies of Laos from its project formulation process.

o Education sector is ptioritized by “7th National Socio-Economic Development Plan
(NSEDP) 211-2015” which targets the improvement of human resource in quantity as well
as quality through educational reform.

e “Hducation Sector Development Framework (ESDF) 2009-2015” emphasizes expansion
of in-sexvice training, and it targets 20% of teachers to receive in-service trainings.

o “7th S year Education Sector Development Plan (ESDP) 2011-2015” mentions importance
of “Science-modernity” with other two principles. The plan also addresses upgrade of
teachers through in-service training,

o One of general targets of “Teacher Education Action Plan 2011-2015” is development of
action plan for continuous in-service teacher education,

Necessity ,

¢ ITSME has been in line with needs of schools which struggle with continuous
improvement of teacher’s competencies,

o Although internal supervision has been encouraged for improving teacher’s skill by
MOES, effective activities have not been available to teachers, Since the project launched,
it has been developing and providing effective materials for quality lesson

(2) Effectiveness; Premature to judee

Achievement of the Project Purpose

o Currently, there is no verifiable indicator to evaluate the achievement of Project Putpose.

¢ Model lesson plans as well as its structure have been well accepted, and some teachers
mentioned improvement of student’s performance, However, objective data is not
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available, The lesson plans have been introduced recently, and it is not the time to judge

the effectiveness,

(3) Efficiency; Premature to judge

Achievement level of Outputs

o Output ! is nearly achieved because organizational arrangement was modified from the
original plan, and ITSME trainer team is functional at the moment, however measures to
secure sustainability beyond the project period has not been taken yet, ‘

e Output 2 is almost achieved if indicator such as nearly 100% of attendance to TOT is
referred, However, reliability of the indicator to measure the achievement level is under

consideration duslng the mid-term review.

e Achievement of Output 3 cannot be judged without any verifiable indicators in spite of
development of high quality training materials. '

Quantity, quality and timing of inputs

¢ Inputs from both sides of Japan and Laos ate appropriate, Japanese experts arvived in a
month from launching of project, and provision of office space and assignment of
counterparts have been done quickly. Regarding the expertise of Japanese experts, Lao

counterparts are satisfied.

(4) Tmpact: Premature to judge

Prospect of achievement of Overall Goal

o Currently, data is not available to verify indicator for prospecting the achievement of
Ovesall Goal, Means to obtain data must be developed.

o There is currently no mechanism established to securc the sustainability of project

activities,

(5) Sustainability: Need improvement

Organizational aspect

o In terms of organizational issues, continuity of project activities such as development of
model lesson plan by ITSME {rainer team is not secured yet,

Financial aspect

o MOES has allocated budget to impiement the project activities,

Technical aspect
o Model lesson plans have been accepted by teachers because they are easier to use than

other forms of lesson plans, However, continuous cycle to develop and provide model

lesson plans has not yet sustained.
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4-2-3, Conclusion
The results of evaluation by 5 Criteria are summarized as follows,

Summary of Evaluation by 5 Criteria

Criteria Result
1. Relevance High
2. Effectiveness Premature to judge
3. Efficiency Premature to judge
4, Impact Premature fo judge
5, Sustainability Need improvement

The project launched in Februaty 2010, and activities are it progress for responding to high
priority of the Government of Lao P.D.R. as well as needs of the target group as mentioned,
However, most of project activities are still premature to evaluate, In terms of project
management, PDM has not been shared among stakeholders, and consequently most of
indicators to judge the level of achievement ate not specified yet, As a result, three criteria

out of five are marked premature.

5. Revision of PDM

Based on the results of the review and discussions with Project team, the Team realizes that
the actual progress of the project activities has been implemented in different manner from
planned activities and expected output also has been slightly changed, In order to have
common understanding of the aim of the Project among the stakeholders, the Team considers
that the revision of current PDM should be essential at the mid-point of the Project, Therefore
the Team concludes to revise the current PDM from PDM; (Annex1-1) to PDM; (Annex1-2).
Major points of change are as below,

1) Outputs
- Rearrange the Outputs based on the current activities of the Project as follows.

Output 1 Mechanism for improving lessons is strengthened,
Output 2 Human recourses to promote improvement of lessons are strengthened.,
Oulput 3 Training materials for improving lessons are developed,
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2) Activities

Renrrange the description of mechanism strengthening activities from establishing new
comumittee such as “1-3 PESs, TEIs establish PES Management Committee (PES-MC)
and PES Technical Support Team (PES-TST)” in the current PDM into “1-2 MOES
selects ITSME trainers from Teacher Training College (TTC), PES and Distrlet Education
Bureau (DEB) officials.” according to the past discussion for better implementation
mechanism among the stakeholders in the Project. ‘

Add the activities which are not mentioned in the current PDM but have already been
implemented in the Project according to the rearrangement of formulation of ITSME

3

3

trainers’ as above mentioned. ' ’
Delete the activities which are not suitable to implement based on the current situation in

&

the Project.
- Delete the term of SBT which shows a part of IS activities in each school and is not

suitable to use as a part of (raining activities in this country. In order to have commeon

understanding among stakeholders especially for teachers who participate in the IS

activities, the Team decides not to use this term in the PDM based on the result of the

Review.

Add one activity in Output 1 which is not yet implémented at the present moment,

however it is precisely needed for ensuring sustainability of the Project, The added

aclivity is “1-10 Project facilitates with support of an Education Policy Advisor
discussions among MOES officials of departments concerned (e.g. DPPE, ESQAC,

RIES) to support IS toward SOQ achievement,” Based on the interview, the Team

considers that ITSME concept and the expected outputs have not been well recognized

yet by the officials in the ministry who are involved in SOQ. In order to maximize the

Project’s outputs for challenges relatlng to in-service teacher education, the Project needs

to lead and facilitate discussions among the officials concerned to strengthen the

mechanism of lesson improvement issue in IS at central level toward SOQ achievement
as common issue in the minisiry, Therefore the Team realizes that this activity is added
into the revised PDM as a new activity.

- Add two activities in Output 3 which are not yet implemented at the present moment,
however they are needed for ensurlng sustainability of the Project. These are *3-8.
Workshops are organized to share the expexlences of the teachers of target schools as a
part of Bndline swvey.” and “3-9 A document to propose to MOES to consider the
developed materials as national standard is prepared referring to 3-8,” Based on the
interview with the officials concerned and teachers in target schools during this review,
the Team found that the lesson plan format developed by the Project seemed to be simple
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to teach in the classroom and appropriate teaching materials for teachers at school level,
In addition, some teachers mentioned that students understood lesson objective smoothly
with the model lesson plan with the format developed by the Project. Although it would
be necessary for the Projeet and MOES to further examine and analyze the effectiveness
of this format for actual situation in the classroom deeply, the Team considers that the
materials developed during the period of the Project could be further analyzed and
eventually proposed to MOES as national standard which all the teachers in the country
would be able to utilize for improving their lesson and thus sustainability of the outputs
would be maximized, Therefore the Team realizes that two activities are added into

revised PDM as new activitles.

3) Objectively Verifiable Indicators and Means of Verification
According to the revision of the outputs and the activities above mentioned, the Team
considered that Objectively Verifiable Indicators and their Means of Verification would be

revised in order to make them clearer.

6, Reconnnendations

Based on the vesult of the Mid-term Review, the Team reconmends that the following be
considered and pursued by the Project and the institutions concerned during the remaining
cooperation period to maximize the sustainability and the quality of the outputs to be

achieved by the Project,

6-1, Working towards exit strategies to integrate ITSME outputs into relevant existing
systems and mechanisms beyond the cooperation period by institutions concerned,

As emphasized in R/D, sustainability beyond the project cooperation period needs to be
contemplated in the project implementation, In doing so, the mechanisim/approach, human
resources, and materials to be introduced, developed and/or strengthened by the Project be
steadily rooted in existing systems and mechanisms, and further expanded to other areas after
the cooperation period,

In this respect, the Team recommends that the Project facilitate in collaboration with
Education Policy Advisor of JICA, discussions among institutions concerned at central and
provincial levels to decide on the following issues:

1) Continuity of ITSMI trainer team
The Project has revised the implementation mechanism from the initial plan, and established
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ITSME trainer team as a main body to coordinate and implement project activities with the
technical and managerial guidance of the Expeits. ITSME Trainers are technical staffs of
DTR at the central level, and TTC, PES, and DEB in {arget provinces and districts.

Since ITSME trainer team has been formed by the Project, its continuity has not yet been
discussed, In this respect, it is recommended that TTC and PES/DEB in target provinces start
discussions, with support of the Experts, on whether, to what end, and how ITSME trainer
teamn should be sustained after the cooperation period,

2) Inter-institutional professional collaboration at the provincial level

Aligning with 1), the Team recommends that the Project should facilitate discussions among
institutions concerned at the management levels to start considering appropriate means for
sustaining professional collaboration between TTC and PES/DEB to support the
Improvement of lessons at the school level. Based on the result of such discussions, an
MOU should be prepared, and agreed by parties concerned. If necessary, such document
should clarify tasks to be fulfilled by each institution.

In this way, continuous professional development at individual and institutional levels to
support the improvement of lessons on the ground is expected to be further promoted based
on the inter-institutional collaborating mechanism introduced by the Project.

3) Inter-departmental professional collaboration at the central level for exploving
effective means and steps to maximize the utilization of experiences and outputs of
ITSME

Many positive commenis were given by the teachers during the Mid«termn review on the

mocel lesson plans delivered through TOT, which indicate that the format and structure of the

lesson plan are easy to follow with clearly defined objective and activitios to bo conducted in
the lesson, With the introduction of model lesson plans through TOT to principals and ATs,
experiences on the ground are being accwmulated,

In this respeet, it is timely to start sharing the information of the Project and realities and

needs fiom the pedagogical aspects observed on the ground by the Project with wider

stakeholders in MOES from relevant departinents as well as donors supporting in the field of
basic education,

Through this process, strengths of the ITSME approach to teaching and learning, and its

materials to facilitate such approach shall become recognized by wider stakeholders, and thus

effective means and steps to maximize the utilization of experiences and outputs of ITSME
are expected to be identified at the inter-departmental level,

It might be worth creating such opportunities in an expanded JCC meeting or the form of
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seminar or workshop at least at the midpoint and by the end of the Project, .

G-2, Capacity development of C/P institutions (MOES, TTC, PES, DEB)
Capacity development of the C/P institutions shall be a key element to the sustainability. In
this respect, the following jssues need to be addressed:

1) Turther strengthening ITSME Trainers (DTE, TTC, PES, DEB)

The Team is informed that DTE is in the process of requesting budget for sustaining activities
for the lesson plan development by ITSME trainers for the remaining project period, In this
respect, the Team strongly recommends that the participation of the same members in the said
actlvities should be ensured to further strengthen the core human resources of different
institutions (DEB, PES and TCC),

The Team acknowledged that ITSME trainers had gained understanding of “good lessons”
from student point of view and thus sirengthened their capacity to develop lesson plans with
certain quality, Judging from the interviews with members of ITSME trainer team with
different background, responsibilities and skills, their joint working process for the
development of model lesson plans have promoted valuable learning of each member to
strengthen their necessaty skills and knowledge to perform their duties effectively, more

specifically, to support schools to revitalize the activities for IS,

2) Expanding the outputs of Y'TSME to other relevant human resourees

At the moment, human resources at provincial and district levels that appropriately
understand and can follow the ITSME approach for improving lessons are limited to ITSME
trainers. In this respect, the Team encourages each Institute to start planning means for
strengthening capacity of other relevant human resources along with the discussions stated in
6-1.

As a first step, the model lesson plans together with the lesson plan preparation manual can
be shared among PAs of target provinces including non-target districts with an appropriate
orientation provided by ITSME membes so that the efforts for capacity development of PAs
in non-target districts can be started by maximizing the human resources and materials

produced by the Project,

3) Production of reference materialy on subjoct matter for relevant unifs

Great concerns were expressed by the Experts that ITSME trainers had not been satisfactorily
equipped with the appropriate subject knowledge for math and science necessary for
developing good model lesson plans.
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In this respect, the Team urges the Experls to prepare reference materials/guide in relevant
units o that ITSME trainers enhance their required subject knowledge and that the upcoming
madel lesson plan development process can be facilitated.

6.3 Enhancing the quality of materinls to be developed by the Project (applicability,
user-friendlingss, practieality, effectivencss, coherenee)

The matetials to be developed by the Project are expected to be utilized in regular activities
for improving lessons including IS and external pedagogical supervision beyond the
cooperation period, Therefore, in the remaining cooperation petiod, the quality of the
materials produced by the Project need to be validated through their actual utilization from
the aspects inchiding effectiveness, applicability, user-fiiendliness, practicality, and
coherence,

To this end, the Project needs fo ensure that the materials be wtilized by relevant stakeholders
not only at the school level but also by the DEB/PES for monitoring schools® activities, in
order to approptiately confitm their quality and make necessary modifications.

In this respect, the Team suggests the following:

1) Maximum utilization of existing mechanisms to promote regularity and flexibility of
monitoring the activities

The application of materials/tools including model lesson plans in target schools should be
regularly and appropriately monitored by ITSME trainer team/DEB/PES/TTC with the
support of principals and academic teachers who are respousible for IS. The monitoring
methods can be varied and flexlble depending on the capacity of each target district and
province, _

In this respect, it is recommended that existing mechanisms such as DEB monthly meetings
with principals, and regular meetings at the cluster level should be effectively utilized. Such
existing opportunitles should be utilized to receive the feed-backs from the schools, and to
give appropriate pedagogical suggestions and responses from DEB/PES/TCC by applying
actual matetials/taols developed by the Project.

By trying out the materials in existing mechanisms and with available resouces, their quality
be appropriately validated, and necessary modifications can be made for their future

application based on the real situation,
2) Organizing W/S to receive feedbacks from target schools on the utilization of

materials and to discuss on the quality of materials for necessary modifications,
To finalize materials for their official hand-over to MOES, it is suggested that the Project
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organize W/S inviting principals, ATs and teachers of the target schools to learn their
experiences of IS with the utilization of materials and to discuss on the quality of materials
for necessary modifications and refinement.

This workshop should be organized by the Project as a part of Endline Survey.

In future consideration, it is suggested that Science Fait organized by TTCs be considered a
valuable opportunity for the experience sharing of ITSME among teachers of target and

non-target schools,

6-4,  Other issues to be addressed

1) Effective utilization of PDM as a manageinent tool

The PDM had not been modified since the inception of the Project at the time of the
Mid-term Review although the discussions started at the occasion of the Consultation
Mission of February 20t1, As a result, majority of indicators to veiify the ievel of
achievement for Qutputs have remained undefined, and this made it difficult to review the
progress of the Project and overall level of its achievement against mutually agreed indicators
by stakeholders and parties concerned.

The PDM was thoroughly reviewed and modified by the Team in consultation with the
Project during the Mid-term Review, and the modifications were mutually agreed by the
patties concerned,

In this respect, the Team reconunends that the modified PDM be effectively utilized by the
Project as a management tool to facilitate and monitor the progress of the Project,

In addition, the Team urges the Project to prepare for PO to implement the modified PDM
based on the mutual agreement by C/P and the Experts.

2) Maximize JCC meetings to facilitate discussions at the deeision making level

The resuit of evaluation indicated that decision makers of central departments of MOES as
well as directors of TCC, PES and DEB concerned had not had enough opportunities to
discuss and agree on exit strategies of how to integrate the approach and activities of the
Project into existing mechanisms with available resources after the cooperation period.

In this respeet, the JCC meetings can be effectively utilized to discuss on feasible exit
strategies to ensure the sustainability and institutional engagement for continuvation and
further expansion of the outputs to be achieved by the Project.

3) Preparation and submission of a comprehensive document to MOLS as a final
product of the Project including a compilation of the finalized materials and
recommendations to MOES for its consideration of nationwide dissemination of the

_~
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ITSME outputs and outcomes.

For the remaining cooperation period, feedbacks from target schools on the quality of
materials should be collected from regular monitoring mechanisins as well as in the
workshop already proposed in 6-3 (2), TFeedbacks from the DEB and PES including ITSME
trainers on the quality of the monitoring tools including a monitoring report format should
also be collected.

Such feedbacks should be appropriately examined and analyzed by the Project to confirm
their quality as well as to make necessary modifications. The result of such analysis should be
Included in the document as the grounds for the recommendations.
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1-1 Project Design Matrix (PDM;)

Project Wie < Project for Improving In-service Teacher Training for Science and Mathematics Education™

Target Area ; Savannakhet, Champasack, and Kammouane

Project Period : February, 2010 — October, 2013 (Three years and eight months)

Date : November 19, 2009

Version:No.1
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal 1. Evaluation results of Lesson
plans made by teachers in the
Quality of teaching and learning in target provinees fs improved. 1. Improvement of the quality of lesson plans by teachers target provinces
in the targer provinees, 2. Evaluation results of lesson
2. Improvement of the score of lesson performance of observation
teachers in the target provinces. 3. Observation results of students
3. Improvement of the stidents’ participation and attitudes attitudes towards lessons
towards lessons In the target provinces..
Project Purpose 1. Internal Supervision is
Quelity of Teaching method of scicnce and mathematics in target schools is 1. Improvement of the quality of Jesson plans made by 1. Evaluation result of Lesson conducted in all the schools n
improved. target school teachers. plans made by target school the target provinces by the Lao
2. Dmprovement of the score of lesson performance of teachers side.
target school teachers. 2. Evaluation result of lesson
observation
QOutputs
1. Management system of school-based waining (SBT) is strengthened. 1-1. PES Management Committee (PES-MC) and PES | 1-1. AgreementbyPESand DEB | 1. The'policy and direcdon oo
Technical Support Team (PES-TST) are officially the Internal Supervision and
azpproved by PES. DEB Management Comrmittee External Supervision are
(DEB-MC) and DEB Technjcal Support Teem . not drastically changed by
(DEB-TST) are officially approved by DEB. the MOE.
1-2. SBT annual plen are madein 21l the target schools. 1-2. SBT annual plan in cach 2, The budger for continuous
target school SBT is secared by
1-3. XX % of activities in the annual plan stated in 1-2 is | 1-3. Record of SBT activides comrunity.
" implemented.
2. Human recourses for supporting the mamagement system of SBT are 2-1 Teachers™ Satisfactory level on SBT activities increases | 2-1. SBT annual plan in each
strengthened. by XX%. target school
22 The quality of AT’s lesson evaluation increases by | 2-2. Record of SBT activitics
XAX%. (before and after)
2-3  Test results of AT on sdence and mathematics subject | 2-3. Questioonaire on SBT
knowledge increases by XX%. (before and after) answered by teachers
24 Number of monitoring done by district PAs, (XX% of | 2-4. Eveluation of AI"s lesson
‘\%‘. the plan) observarion reports
5 25 The quality of PAs” lesson ovaluation increases Obseby | 2-5. ATS” Test score
- KXX%. (before and aftex)
2-6  Principals’ Tralnings and AT’s Trainings are conducted | 2-6. PAs’ Monitoring report




25 planned.

2.7 Axtendance rate of Principals” Trainings and ATS | 2-7. Evaluation of PA™s lesson
Trainings. (X% of all targst principels and academic observation reports
teachers) 2-8. Record of Principals’ Trzining
and ATs” Training
3. Training materials in respoase to the reality of primary schools are 3-1. Number of developed ﬁaining meterials developed by
developed for SBT. TEI lecturers, '
32. Teachers® Sadsfactory level of developed treining | 3-1. Developed waining materials
marerials increases by X%,
3-2. Questionnaire or traiving
3-3, Number of corapled training marerials. materials answered by
teachers
3-3. Compilation of raining
materials

Activities Inputs

11 MOE and Provincial Education Services (PESs) concuct the haseline | Japanese sice Lao side
survey on scence and mathematics education in *arget provinces | 1. Personnel <Central Level>
including the identification of actual conditions of cluster activites. Experts 1. Counterpart persornnel

1-2 MOE and TEI decide the evaluation ¢riteria of lesson plans and lesson Chief Advisor Tezcher Education Maoagement 1 2. Expense for counterpart
observations. Teacher Education Management 2 personned (traveling cost ete.)

1-3 PESs, TEIs establish PES Management Comrmitter: (PES-MC) and PES *Two expents 2bove have the expentise of either 3.  Office space and necessary
Technical Support Team (PES-TST). science or mathematics. facilities in MOE for the

14 PES-MCs decide the selection criteria of target distdcts and terget Teaching Materfals (Scicnes) Japanese experts.
clusters, Teaching Materdals Qviathamaties) 4. Other local expenses Pre—<conditions

1-5 PES-MGs select target districts based on the selection riteria after [.  MOE does not drastically
conducting the orientation mesting for all diswicts n the mrget | 2. Training of counterpart personnel in Jepan. <Provincial Level> change netionel cducetion
provinces. ’ 1, Counterpert personnel strategies.

1-6 DEBs establish Diswict Education Burean (DEB) Manegement | 3. Provision of equipment 2. Office space and necessary 2. MOE commits the
Committee (DEB-MC) and DEB Technicel Support Team (DEB-TST) Provision of machinery and equipment necessary for the facilities in PESs for the smengthening of Intemal
in the selected target districts. project activities Japanese experts. Supervision and External

1-7 DEB-MCs select trget clusters and targer schools based on the 3. Expensefor trainings Supervision in both
selection criteria afier conducting the orienvadon meeting for all | 4. Local expenses for JICA Experts (wravelling cost, mecting place, budgetary and
primary school principals in the target districts. coffee break) implementation aspexts.

1-8 DEB-MCs and school principals organize/ establish  Cluster 4.  Expaose for monitoring 3. There are districts and
Management Committee (C-MC) and Cluster Technical Support Team (avelling cost of TEI lectures schools in target proviness
{C-TST) in the selected tarpet distriets. and PAs in districts) which commit the

1-9 Tarzet school principals ond academic teachers conduct Improved 3. Other local expenses strengrhening of Intemal
SBTs. Supervision and External

\\\1:10 CMC and C-TST conduct cluster trafnings. (The timing for the Supervisior in both
[N~ introduction will be considersd besed on the baseline survey.) budgetary and




1-11 Targd( stkool principals advocate thelr commumity supporting schools/
enhanding the awareness to schools,

1-12 MOE organizes the surmmarizing semainar to share the experiences to
other donors.

2-1 PESs conduct School Principal Trainings for swengthening the
management capability of SBL

22 PESs meke the manual for SBTs.

2-3 PESs and Teacher Educetion Institutes (TEls) conduct Academtc
Teacher (AT) Trainings for fmproving teching methodelogy and
subject knowiedge.

2-4 TEI lecturers and Pedagogical Advisors (PAs) mn the taget districts
monitor SBT in the target schools. PESs orgenize the occasions for
expericnee exchange among PAs in target districts.

2-5 TH lecnwers Implement in-houss traimings in order 10 stengrhen
capability for lesson observation and teaching material development,

3-1 PES¢ and TEIs male the development plan of training materials for SBT
based on the annual reaching plan in the targes proviness.

3-2 TEI lecturers make training matetials Gncluding model lesson plans and
their manuals) for SBT.

3-3 TEI lecturers improve the training materials reflecting the teachers’
comments from target schools.

3-4 MOE and PES compile improved training materials and distribute them
10 new tarpet schools.

implementation aspects




Target Areg : Savannakbet, Champasack, 2nd Kemmouane,

Version : No. 2
Date : March 13, 2012

ect Period : Pebruary, 2010 — October, 2013 (Three years and <ight months)

2. Hirman recourses 16 promote fmprovement of lessons are strengthened.

3. Materials for improving lessons are developed.

}\\
N

to PES through DEB.

2-1. Quality of developed model lesson plans is improved.

2-2. ITSME trainers’ subject knowledge is fmproved.

3-1.

The number of model lesson plans developed against
the target in the plan stated in activities 1-3.

32 Compilation of materizls for improving lessons

developed by activities in 3-7.

3-3. A documnent prepared and submitted by the project to

propose to MOES for their consideration to adopt the
developed marerdals as national standard.

Narrative Summary Objectively Verifizble Indicators Means of Verification Important Assumptions
Overall Goal
Quality of lessons In targe: provinces is improved. 1. Improvement of the quality oflesson performed by 1. Evaluation results of lesson
teachers in the target provinces. observation shest
2. Improvement of the quality of lesson plans made by 2. Evaluation result of lesson plans
teachers in the target provinees. Dbased on evaluation sheet
Project Poxpose
Quality of science and mathemarics lessons in target schools Is improved. | 1. Improvement of the quality of lesson performed by 1. (Endlinc survey) Eveluation | 1. I81is conducted in all the
rarget school teachers result of Lesson observaton shect schools in the target
2. Improvement of the quality of lesson plans made by 2. (Endline survey) Evalvation proviness by the Lao side.
target school teachers. result of Jesson plans based on
cvaluation sheet
Outputs
1. Mechenism for improving lessons is strengthened. 1-1. Am official document agreed between TTC and PES | 1-1. MOU detween TTC and PES 1. The policy and direction
1o estzblish a professional network for supporting IS on the IS and Extemnal
activites in targer proviness. Supervision are not
1-2. MOES budget approved w0 operetonalize the | I-2. Approved budge: plan drastically changed by the
mechanism in target provinces. MOES.
1-3. Utilizadon of developed model lesson plan in tzrget | 1-3. Monitoring report by target PES
schools. ’
i-4. Fecdback on the urilizaticn of the model lesson plan | 1-4. Monitoring report by target PES

2-1.a. Report by experts
2-1.b. Monitoring zeport by target PES
2-2. Result of Prevtest/Post-test for

ITSME wrainers” score

3-1. Model lesson plens

3-2. Compilarion of training materials

3-3. Apropesal document




hY

1-1Q. Project facilitates with support of an Education Policy Advisor
discussions among MOES officials of departments concerned (e.z.
DPPE, ESQAC, RIES) to support IS toward SOQ achievement.

1-11. MOES organizes seminar to share the expedences with relevant
organizations.

2-1. ITSME trainers participate In ITSME workshops to gain necessary
subject knowledge and skills for improving lessons.

2-2. Principals and AT 'panicipa.tc in TOT to learn how to improve
lessons in target schools.

3-1. A standard format of lesson plan and a lesson plan preparation
manual zre developed.

3-2. ITSME trainers develop moddl lesson plans that satisfy the standard
stated in 3-1.

+3-3. ITSME wrainers develop manual for IS for improving lessons.

™3-4. A lesson plan evaluation sheet and a lesson observation sheet are

{ developed,

3-5. A monitoring report format s developed.

3-6. Reference materials for i-mproving lessons for YTSME trainers are
developed.

3-7. The materials stated In 3—1 3-2, 3-3, 34, 3-5 and 3-6 are compiled
as reference for Improving lessons.

Acﬁvit}s \ Inputs
st:y of Education and Sports (MOES) and Provineizl Education | Japanese side Lao side
Ser\nces (PES) conduct baseline survey on sclence and mathemarics | 1. Personnel <Central Level>
education in target provinces. Experts 1. Counterpart personnel Pre~conditions
1-2. MOES selects ITSME wainers from Teacher Training College Chief Advisor /Teacher Education Management 1 2, Expensefor counterpart pexsonnel | 1. MOES does not
(TTC), PES and District Education Burcau (DEB) officials. Teacher Education Management 2 (traveling cost etc.) ’ drastically change
1-3. MOES makes an operational plan for supporting the mechanism for *Two experts above have the expertise of athcr 3. Office space and necessary national educarion
improving lessons. science or mathermatics. facilides in MOES for the strategies.
1-4. MOES conducts ITSME workshop according to the plan stated in Teaching Materials (Science) Japenese experts. 2. MOES commits the
1-3. Teaching Marerials (Mathemarics) 4.  Otherlocal expeases strengthening of IS and
1-5. DEB with support of TTC and PES conducts Training of trainers <Provincial Level> External Supervision in
(TOT) for introdncing the developed materials. 2. Training of counterpart persomel fn Japan. 1. Counterpart personnel both budgetary and
1-6. Principals and Acedemic teachers (AT) in target schools make 2. Office space and necessary implementation aspects.
action plans for Improving lessons in TOT. 3. Provision of equipment facilities in PESs for the Japanese | 3. There are districts and
1-7. Principals and AT implergent activities according to the action plan Provision of machinery and equipment necessary for the experts. schools In target
stared in 1-6 in target schools. project activitdes 3. Expense for trainings (travelling provinees which commit
1-8. DEB monitors utilization of model lesson plans in target schools and : cost, meeting place, coffes break) the strengthening of 1S
reports o PES. 4. Local expenses for JICA Expats 4. Expense for monitoring (travelling and External Supervision
1-9. Projest facilitates discussions to have Minutes of Understanding cost of TTC, PES and DEB in both budgetary and
(MOU) between TTC and PES/DEB at provincial lewel for officials) Tmplementation aspects
strengthening the mechanism. : 5. Otherlocal expenses




3-8, W rb%mps e organized 10 share the experierces of the teachers of
targyt schools as 2 part of Endline survey.

3-9. A document to propose to MOES to consider the developed
materizls as national sandard is prepared refeesing 1o 5-8.
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Annex 2: Plan of Operation
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Evaluation Grid: Project for Immproving In-service Teacher Training for Science and Mathemartics Educerion (ITSME)

ANNEX 3—1. Evaluation Grid (Achievements of the Project)

7 Mar. 2012
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Have fnputs from the | Actwal Inputs in compmwn . J'a.panm E:cpcrtr Three (3) experts for 37.75 M/M for Chlcf Advisor/Teacher Educetion Management/Science
Japanese Side been with the planned ones Education, Teacher Education Management/Math Education and Teaching Materials has bee dispatched (See ANNEX
implemented a5 *  Japenese Experts 4-1)
planned? = Training in Japan *  Training in Japan: A total of thixty C/Ps participated ir the group treining in Japan. (See ANNEX 4-2)
= Provision of equipment *  Equipment
= Operational costs for the - Atotal of US$136,956 worth equipment (vehicle, photocopier, computer, printer, ete.) hes been provided for the
Project Project. {See ANNEX 4-3)
- Atoral of US$8,628 worth equipment (computers, software, printers, UPS, etc.) has been provided for the Expert
(See ANNEX 4-4)
- Local Activity Cost: A total of US$185.998 has been spént for local activity cost between March 2010 to March 2012
(See ANNEX 4-9)
Have inputs from the | Actual Inputs in comparison - C/Ps: A total of 25 personnd (MOE-1, PES-6, DEB-8 and TTC-10} have beena appointed as counterparts of tae project
Lao Side been with the planned ones . (Se= ANNEX 4-5)
implemented as - Assignment of counterpart | - Office Space/Facilities: For JCA Expext, office space hes been provided in the MOE, Svannakhet-PES, Champasek-PES
planned? personnel in good condition
= Office and facilities - Venues for preparation workshop in Savannakhet TTC, Khammouane PES and Pakse TTC are provided.
provided for the Project
- Operational costs forthe
Profect S - .
Qutpuat 1. 1-1. PES Mana"ement Nmﬂy Ach:e»ed
Management system Commitrez (PES-MC) - MCs and TSTs were not organized. Instead of them, ITSME wainers team consisted of PAs of PESs, DEBs and TYC
of school-based and PES Technical iecturers is currently functional O the other hand, Directors of PEDs and DEBs do not form committees, but they
waining (SBT) is Support Team (PES-TST) support the Project as art of thelr reguler works. The modification is for avoiding complex system and materializes
strengthened. . are officially approved by efficient manggement. Howeves, they have not yet sterted discussions on exit strategies.
Qurput PES. DEB Management '
Committee (DEB-MC)
and DEB Technical
Support Team
(DEB-TST) are offictally
approved by DEB




Evaluation Grid: Project for Improving In-service Teacher Training for Science and Methematics Education (TSME)

1-2. SBTannual plan are Nearly Achieved
made in 21l the target - SBT annual plans were not made in all the target schools. The participants drafied the plans during 2° Trainer of Training
schools. (TOT), bur some participants did not finalize the drafts after they take the documnents to discuss with their colleagues.
1-3. XX % of activitdesinthe | Unverifiable
annval plan stated in 1-2 - This indicator cannot be used due to following reasons.
is implemented - Altbough the targez Is numerical, it Is not fixed.
~ Monitoring of target schools cannot be conducted enough to collect data because of no transportation fee, lack of
corraunication, ete,
Qutput 2. 2-1. Teachers® Satsfactory Unverifiable
Human recourses for level on SBT activities = This indicator cannot be used duc to following reasons.
supporting the increases by XX%. - Although the rarget is pumerical, it is not fixed.
management system ~ Monitoring of target schools cannot be conducted enough to collect data beczuse of no transportation fee, lack of
of SBT are communication, ete.
strengthened. 22, The quality of AT"s Unverifiable
lesson evaluation «  This indicator cannot be used due to following reasons.
Increases by XX %. - Although the target Is numerical, it is not fixed.
(before and after) - Monitoring of2ll target schools wes not condocted enough to collect data because of no transportation fee, Jack of
communication, ete,
2-3. Testresults of AT on Unverifiable
science and mathematics = This indicator cannot be used due to following reasons.
subject kmowledge = Although the targer is numerical, 1t is not fixed.
increases by XX%. - Intensive aining for improvement of subject knowledge has not been provided for ATs.
(before and after)
2-4. Number of monitoring Unverifiable
done by district PAs. - This indicator cannct be used because the numerical target is not fixed.
(XX% of the plan) = Out of 14 Pedagogic Advisors of ITSME, one (1) PA visited one (1) sckool. Four (4) PAs visited three (3) schools. Onc
(1) PA visited four (4) schoals. One (1) PA visited seven (7} schools. One (1) PA visited eight (8) schools.
2-3. The quality of PAs™ Unverifiable
lesson evaluztion = This indicator cannot be used duc to following reasons.
increases Observed by -~ Although the turget is numerical, it s not fixed.
XX%. (before and after) - Since some districts canrot conduct regular monitoring due to »o transportztion fee, lack of communication, ezc.,
quality of monitoring cannot be measured.
2-6. Principals” Trainings and | Nearly Achdeved
AT’ Trainings are = Trzining for principals and ATs were not conducted separately, they are combined zs Training of Trainers (TOT).
conducted as planned. - The content of the TOT Is also like combination of two trainings which involve bath management and subjest Issues.
- Purpose of TOT is mainly for introducing mode] lesson plan at school level.
2-7. Anendance rate of Unverifiable
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Evaluation Grid: Preject for Enproving In-service Teacher Training for Science and Mathematics Education (ITSME)

Project
Purpose
(Achieve
ment and

prospect)

R

Principals™ Treinings and - Aftendance rate of two {2) TOTs in ¢ight (8) target districts is almost 100%.
\ AT Trainings. CC% of | - This indicator seems not reliable for measuring achievement of Output 2 because it does not present unprovcmcnt of
all target principals and participant’s capaaties.
5 academic teachers)
Output 3. 3-1. Number of developed Unverifiabie
Training materials in training raterials - Since there is 10 pumerical target of training materials in PIOM, achicvament cannot be measured.
response to the reality developed by TEL - Inotal, 12 topics of model lesson plan for zrade 1, 2, 3, 4, 5 mathematics and grade 4, 5 science were developed
of primary schools axe fecturers.
developed for SBT.
3-2. Teachers® Satisfactory Unverifizble
level of developed -~ This indicator cannot be used due to following reasons.
training materials ~  Although the target is numeriesl, it is not fixed.
increases by XX%. - No instrument is developed for measuring this indicator.
3-3. Number of compiled Unverifizble
training materials. - Since there Is no mumexical targes of training materfals in PDM, achievement cannot be measured,

Unvenﬁable

One (1) package of treining materials was compiled.

T e R e R

PrOJect Purpose Improvcmcnt of the
Quality of Teeching quality of lesson plans = This indicator cannot be used. The project does not encourage terget school teachers to make lesson plans at the moment,
method of science and made by target school and s0 conceming data is unavailable.
mathematics in targer teachers.
schoolsisimproved. | 2. Improvement of the Unverifiable
score of lesson - Monitoring target schools by PAS is not conducted enough to collect date because of no transportation fes, Jack of
periormance of targer communication, ete. therefors, dam for the indicator is unavailable.

i
f

Overall Goal:
Quality of teaching
and leamning in targer
provinces is

TR

schoel teachers.

Improvement of the

e e s R

s

improved.

1 Unverifiable
quality of lessonplansby | -  This indicator cannot be used. The project does not eacourage tzrzet school teachers to make Jesson plans at the moment,
teachers In the target 2nd so concerning datz is unavailable.
provinces.

2. Improvement of the score | Unverifiable
of lesson performance of | - Monitoring of teachers in the target provinces cannot be conducted enough to collect data becanse of no transportation
teachers in the target fee, lack of commumication, etc.
provinces,

3.  Improvement of the Unverifiable




Evaluation Grid: Project for Improving In-service Teacher Training for Seience and Mathemaries Education (TTSME)

N

students” pardcipation
and attitedes towards
lessons in the target
provinees.

Monitoring of teachers in the target provinees cannot be conducted ¢nough to collect dara because of no wansportation
fiee, lack of commumication, ez,

Most of target school teachers who recefve interview mentioned the improvement of students” participatory attitade
during the lesson with moded Iesson plan.

:.-»\\
\

A




Eveluation Grid: Project for Improving In-sexvice Teacher Training for Science and Mathematics Educarion (ITSME)

\ ANNEX 3—2. Evaluation Grid {Process of the Project implementation)
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Have project acdvities been
carried out as planned?

- Ifnot, whar are such actvities
and why?

-~  ‘Whatarethe
contributing’hampering factors?
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Accomplishment of
Actlvities
Contributing/bampering
factors and how o cope
with them
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Actvities 1-8, 1-10, 1-11, 2-5 and 3-4 have been not implemented due to followmg
T2as0ns.

- Activity 1-8: During baseline survey, it was concluded that level of activation
varies among clusters, and so the project decided not to promote cluster
activities uniformly. As a result MCs and TSTS at cluster level have not been
established, and some targes schools are directory cared by DEB.

- Activity -10: According to the reason above, the project has not been
promoting cluster trainings uniformly in all rerget clusters. The implementaton
of the trainings depends on injtiative of target clusters. )

- Adgivity 1-11; Same as cluster zctivities, contributions of communitics vary
among target schools, and so the project decided not to promote active
nvolvement of communitics uniformly to a1l target schools.

Activity 2-3: TEIs are not able to inwoduce new teaching method 1o their
curriculum unsil it is 2pproved by MOE. Thecefore, trainings for new methed by
the project have not been conducted,

Adivity 3-%: Nine (9) model lesson plans, a training mannal, lesson plan
evaluation sheet and Iesson observation sheets were compiled, and distributed to
target schools. Nevertheless, selecdon of new target schools was abandoned, and
s0 there is no means to reach such schools.

Activities 1-2, 2-2 and 3-1 bave been behind the schedule due to following reasons.

- Activity 1-7: A common understanding about good lesson was made among
trainers only after Intensive works for developing lesson plans. Therefore,
criteria 1o evaluate lesson plan delayed almost a year

-, Adivity 2-2: As mentioned 2bove, almost a year wes spent for common
understanding about good lesson. During absence of the outcome of SBT, its
design could not be discussed. As a result, devclopment of the manual was also
delayed almost a year.

- Activity 3-1: During trial of developing SBT materials, it wes obsarved as a fime
consuming process because trainers were not used to new teaching method. As a
result, time required for developing the materials could not be estimared.
Meanwhile, the planning has been stopped.

Activiies 1-5, 1-6 and 1-7 have been conducted once while the activities are planned
to repeat every vear, By repeating the series of activities 1o choose tarpet clusters and

]

.




\ Evaluation Grid: Project for Improving In-service Teacher Training for Science and Mathematics Education (ITSME)
W& )

schools, expansion of the target was expected. Nevertheless, development of quality |
STB materials was prioritized, and the expansion was abandoned during 2 year of
the project.

Actvities 1-3, 2-1, 2-3, 24 and 3-2 have been conducted on time. Nevertheless,
derails or operations are different from inftial expectation or modified to adjust it to
redl situadon as follows,

Activity 1-3: Instead of establishing manegement committess (MC) and
technical supporting team (TST), ITSME trafner team consisted of PES and
DEB PAs and TTC lecturers was formed for technical and coordinating matters
in order 1o materialize simple and efficient management system. On the other
band, decision makers of PES and DEB do not form committess. Instead, they
work for the project as their normal tasks.

Activity 2-1: Instead of conducting trainings for principals and ATS, the trainings
are combined s Tradning of Trainers (TOT). Principals of target schools do not
specialize administradive works but they also teach students. This is the reason
why traintngs for management and technical aspect ere combined,

Activity 2-3: As mentioned above, this activity was integrated to the former
activity.

Activity 2-4: PAs menitor schools, but the frequency is not as expected. Out of
14 PAs of ITTSME trainess, nine (9) PAs conducted monitoring. In detail, one (1)
PA visited one (1) school; four (4) PAs visited three (3) schools; one (1) PA
visited four (4} schools; one (1} PA visited seven (7) schools; and, two (2} PAs
visited eight (8) schools for 2 year This js because of some obstacles such as
lack of transportation fee and lack of communication with schools. Therefore,
reform of monitoring system has been discussed.

Activity 3-2: Development of freining materials Jaunched on time, but the
process of development was slower than initial expectarion, sspecially ar the
initial stage when trainers are not used to new teaching method. Other obstacles
are not-well-organized textbooks and teacher’s pracdce of copying descriptions
of textbooks exactly to Jesson plans. Duc to meationed obstacles, development
of model lesson plans that are main clanents of training materials was a Sme
consuming process. Nevertheless, the process has been accelerated as trainers
are obuzining deeper nnderstanding on the new method. While three (3) topics of
lesson plans were developed during 1% year, nine (9) topics of lesson plans were
developed in 2 year. ’

Activities 1-1, 14, 19 and 3-3 have been conducted as planned. Details are 28
follows.

Activity 1-1; For five (5) days in April 2010, baseline survey was conducted in
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eight (8) terget districts of three (3) warget provinces. Main findings through the
survey are “teacher’s misundesstanding in some subject knowledge”, “lack of
systeraatic arrangement of topics in textbooks™ and “uncreative lessous to track
contents of textbooks™.

- Actvity 14 During Ist kick-off meeting and following visits, crteria for target
clusters were agreed as “high motivation 1o artend trainings and high intevest in
new teaching method”, “availebility of paymert for training” and “easy access
from PES, DEB and TTC™,

- Activity 1:9: In spite of inactive promotion of SBT by the project, some target
schools have started SBTs due 1o their inftiative through Intemal Supervision.

- Activity 3-3: Since monitoring on targer schools s not functional well,
comments of teachers In target schools are not collected through monitoring.
Tastead, comments of teachexs were collected through TOTs and reflected to
development of SBT materials.

- Actvity 1-12 has not been conducied because it is planned at the end of the project
period.
»  Hampedng factons

- Mismarch between project framework and real situation against Activities 1-3,
1-8, 1-10, 1-11, 2-1, 2.3, 24, 2-5 and 34

- Gap between initial expectation and teal situation against Activities 1-2, 2-2, 3-1
and 32

- Unfamiliarity of trainers to new teaching method against Actvitesl-2, 2-2 and
31

- Not-well-organized textbooks and practice of teachers to &opy textbooks against
Activity 3-2

- Contributing factor:
- Activeness of some target schools 1o conduct SBTs for Activity 19

Technicel wansfer - Aremetbods of technical transfer | = Methods, contents, - Technicel wansfer/assistance provided by Japanmese Fxperts has been mostly
appropriare? levels, adfustments of appropriatz in terms of methods, contents and levels as evidenced from the capacity
- Anyproblems of the methods of technical transfer developed In ITSME wainers in the field of teining materials development. As
technical transfer? - Progress of technical meationed in the column of “Progress of activides™, process of developing model
- Hastechnical expertise been transfer lesson plans has been accelerated due 10 Improvement of capaciies of ITSME |
transferred <o C/Ps, 20d what is trainers, '

the status of thclpragrcss?
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Project

Project = What is the project management * Rolesand - Theroles and responsibilities of MOE, TTC, PES, DEB, target clusters, target schools
management | mapagement system? responsibilities among and JICA Expert are not clearly mertioned in R/D and M/M.
™ \\ syster - Has the project management Expert, C/Ps, and - Although <stablishment of Management Committees (MC) and Technical Supporting
\é“ system beea appropriate from contents and flow of the Team (TST) at provineial, district and cluster level are mendoned in PDM, they have
\) sustainability poin: of view? work not beea ostablished. Instead, ITSME trainer team was established for techaical and
\ coordinating matters. In this way, current meanagemeat system is different from inftial
’ idea.

- ITSME twamer team is consisted of PAs of PES and DEB and TTC lecturers, and there
is no budgetary 2flocatfon or agreed document to support the sustainable activities of
the team. As 2 Tesult, sustainability of current menagement system scems to be not
secured yet.

Monitorg < What is the monttoring - Monitoring mechanism | - Monitoring of target schools has not been efficiently working due to some reasons
mechanism? {who, how, what such as lack of transportation fee for PAs.
- Have mopioring exercises been frequency including - Out of 14 PAs of ITSME wainers, nine (5) PAs conducted mounitoring. In detail, one
done properly? feedback system) (1) PA visited one (1) school; four (4) PAs visited three (3) schools; one (1) PA visited
< Actual performance of four (4) schools; one (1) PA visited seven (7) schools; and, two (2) PAs visited eight
monitoring (8) schools for a year.
- Measures w0 be taken for the improvement Is In the process of reconsideration.
Decision - Has decision making mechanism «  Decision making = JCC wazs held once on 26 November 2010 sirce the project has Taunched in February
making process. functioned stnoothly? process (e.g. 2010.
Modification of plens, - Decision making system has not worked well for modification of project framework,
staff/budget allocation and so there is 2 certain gap between actual operation of the project and descriptions
i ee.) through JCC and in PDM. Although JICA Consultation Mission came and drafted a modified PDM,
! else modification has been postponed until Mid-tean Review Mission.
- Information on
problems of decision
making
Communication | = Hasa good communication been = Methods of < A good commurication has been maintained between YTSME trainers and JICA
maintained between Project communication (e.g. experts, and so the team has been aceelerating the process of developing model lesson
persoonel and JICA (Country Meetings etc.) and plans.
Office, HQs) ? frequencies «  The communication between JICA country office and JICA expert has not been very
- Hasappropriate actions/zdvice, +  Problerasin smooth if postponement of modifying PDM is taken into account,
coordination with relevant communication
orgenizations been done by JICA
(Country Office, HQs)?

—y
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Has the project maintained 2

Information on major,

The project Is not very active to communicete with other major development parmers

necessary cormnmnnication with relevant development because they are not currently conducting similar program to ITSME project of which
major, redevant development partmers main focns Is in-service teacher training at primary education level.
partners? Problemsin
communication
Ownership | Allocation of Have C/Ps been assigned Status of allocation of Appropriate number of counterparts In adequate positons were assigned as JTSME
: OPs appropriztely? C/Ps (numbexs, trainers quickly after launching of the project. There are one (1) O/P of MOE, 24 C/Ps
’ posts/responsibilities, of three (3) provinces.
Uming of assignment)
Understanding Do C/Pshave s good Degree of performing Although ITSME treiners belong to various organizations such as MOE, PES, DEB
of and understanding of the Project? responsibilities and TIC, they shere 2 common understanding of the project through active
participation m Have C/P's performed their independently involvement in 12 times of five (5) days workshops for development of mode] lesson
project expected responsibilities Degree of participation plans.
activities independently? of CPs (eg.
: How has bee the level of frequencies and
participation by C/Ps in the participating members
Project activities? of meetings, events,
acdvities, contents of
discussions, etc.}
Budget Have the local costs been met by Items and emounts of During 1* and 2™ year of the project, budget kas not been allocated for project
appropriately? the budget expenditures activities. However, some contributions were provided from MOE, PESs, TTCs such
(actual) as tea and venue for workshop

allocated budger is limited for serving. Nevertheless, Lao side has tried to secure most v
of the budget for the project activities form 3 year onward.
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ANNEX 3—3. Evaluation Grid (Evaluation by Five Criteria)

\{1) Relevance
Necessity Is the project in line with the Reconfirmation of the ITSME hes been In line with needs of schools which struggle with continuous
needs of ITSME trainers? needs of PES. DEB, improvement of teacher’s competencies.
TTC. Although internal supervision has been encouraged for improving teacher's skill by
MOFE, effective activities have not been available to teachess. Since the project
launched. it has been developing and providing effective materials for quality lesson.
Is the project in line with the Reconfirmartion of the ITSME hes been in line with needs of target schools which struggie with continucus
necds of target group? needs of target schools. improvement of teacher’s competencies.
Although internal supervision has been encouraged for improving teacher’s skill by
MOE, effective activities have not been available 10 teachers, Since the pmject
launched, it bas been developing and providing effective marerials for quality lesson.
Priority Is the project consistent with 7% Natonal I ITSME has been consistent with policies of Laos fiom its project formularion
the policies in L2os? Secio-Economic Process.
Developruent Plan Education sector is prioritized by “7th National Socio-Economic Development Plan
(NSEDP) 2112015 (NSEDP) 211-2015™ which targets the improvement of human resource in quantity as
Education Sector well as quality through educational reform.
Development “Education Secror Development Framework (ESDF) 2009-2015" empbasizes
Pramework (ESDF) cxpansion of in-service training, and it targets 20% of teachers to receive in-service
2009-2015 Trainings. .
7*5 year Education “7th 5 year Educerion Secwr Development Plan (ESDP) 2011-2015™ mentions
Sector Development importance of “Science-modernity™ with other two principles. The plan also addresses
Plan (ESDP) upgrade of teachers through in-service training.
20112013 One of general targets of “Teacher Education Action Plan 2011-20157 is development
Teacher Education of action plan for comtinuous in-service teacher education.
Action Plan 2011-2015
Is the project consistent with Counsistency with the TTSME is consistent with the Japanese ODA policy for Laos.
the Japancse ODA policy? Japanese ODA policy According to “Country Assistance Program for Lao PDR™ of Government of Japan,
for Laos Improvement of basic education of one of sbx priority arezs. and it is considered as a
measure for materialize national poverty reduction and humman security.
Apgropriateness Has the project stratezy been Project approach Choice of counterpart organizations seemns appropriate because estzblishruent of a
appropriate? (choice of counterpart systex from netional Jevel to school level (MOE, PESs, TTCs and DEBs) is necessary
organization) for sustainable operation.
Does Japan have 2 technical Japen’s experience in SMATT project was conducted for strengthening TTC. A. cartain number of TTC
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advantage? (whether uilizing Laos lecturers are currently ITSME trainers, and they 2lready have a certain level of
\ Japanese experiences) = Japan's experience in undevstanding of education In Japan which is 2 base of new teaching method inwoduce
other counties by ITSME.

JICA has a lot of expericuces to conduct technical cooperation for improvement of
teacher™s cepacities in various countrics. Some of them applicd a huge on the recipient
counties. In fact, Japanese experts currently in service have many years® expericnces
to develop a sustainable teacher training System.

(2) Effectiveness
Achievement of the Project Is the Project Purpose likely = Project Purpose: Currently, there Is no verifizble indicator 1o evaluate the achievement of Project
Purpose 10 be achieved? Quality of Teaching Purpose, and so the achievement of the Project Purpose canmot be judged.
method of seience and Model lesson plans as well as its structure have been well accepted. and some teachers
mathemancs in target roentioned improvement of student’s performance, However, objective datz is not
sehools In improved. available. The lesson plans bave been introduced recently. and it is not the time to
judge the effectiveness..
Causzl relationships Whether Project Purpose isto | - Verification of logics PDM is logical. Three Ouputs lead o artaivment of the Project Purpose.
{Conuibution of Cutputs 1o be achieved as a result of between Project
achieving Project Purpose) Qutput. Purpose and Ourpurs
< Actual and prospect of
achievement of Project
Purpose and Quiputs
‘Whether the Important - Internal Supervision is Important assumption seems falfilled
assumptions on the conducted in all the
achievement of Project schools in the target
Purpose are going to be provinces by the Lao
fuifilled. side
Are there any contributing/ »  Contuiburing factors Contributing factors are active Internal and External Supervision in some clusters.
hampering factors to achieve +  Hanmering faciors Hampering factors are lack of wansportation fee and difficult geographic conditions
Project Purpose for PAs o reach some schools.

(3} Efficiency

Achievement level of Have the Outputs been > Achievements of Qutput 1 is nearly achieved achieve because organizational arrangement was modified

Ourputs produced as planned? Quiputs from original plan, and ITSME trainers team is functional af the moment. However,
{Comparisen between 2ctal measures 10 secure sustainability beyond the project period has not been waken yet.
and target/planned) Qutput 2 is almost achieved if indicator such as nearly 100% of attendance to TOT is
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referred. However, reliability of the indicator to measure the achievement lavel is
under consideration during midterm review,

Achievemens of Owput 3 cammot be judged withow any verifiable indicators in spite
of development of high quality training materials.

Clsual relationskip Whether the inputs and Verification of logic of PDM is Jogical. Inputs and activities lead 1o artafnment of three Ourputs,
activities have been PDM See 1. Achievement of the Project.
appropriate for achieving Actual achievement of
Qutputs and Project Purpose? Inputs, activities,
Outpurs, Project
Purpose 2nd prospect of
Project Purpose. '
Are the Important The policy and The first assumption of consistent policy in educarion seems fulfilled becanse
assumptions on the direction on the Internal strengthening of in-service waining and promoton of student’s active thinking has
achievement of Outputs sull Supervision and been supponted by some policy papers.
valid/whether there are any External Supervision The second assumption has not been secured yet. During two years since the project
influence? are not drastically Jaunched, the budget have not been alfocated. Conclusion must be postponed umil the
changed by the MOE allocation of budget for next year.
The budget for
continuous SBT is
secured by community
Quantity, quality and timing | Have ioputs from Japan and * Inputs from Japanese Inputs from both sides of Japan and Laos are appropriate. Japancse experts arrived in
of inputs ) Laos been appropriate in side a2 month from launching of project, and provision of office space and assignment of
’ terms of quantity, quality and Inputs from Lao side counterparts have been done quickly. Regarding the expertise of Japanese experts, Lao
timing? counterparts are satisfied
Have activities been Implementation of Our of 21 activities, 3 activities have not been conducted, znd 3 activities are behind
implemented tmely? activilies the schedule. One activity is scheduled at the end of project period, and so the rest of

12 activities were conducted on time. Out of 12 activities, 5 activities were abandoned
in 2nd year. and 5 z2ctivities were modified. 4 activities were conducted as planned.

It means that most of activities have been changed from the initial plan,

4) Impact
Prospect of achievement of Is Overall Goal likely 1o be - Qverall Goal: Quality Currently, data is not available to verify indicator for prospecting the achievement of
Overall Goal achieved? (whether it can be of teaching and Overall Goal. Means 10 obuain data must be developed.
assessed & post-anie learning in target There is currently no mechanism established to secure the sustainability of project
evaluation) provineess is improved. activities.
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Are there zny hampering Hampering factors - Geographical corndition must be he biggest hampering for some schools in remote
}X factors to achieve Overall areas. Teachers in such schools cannot receive PAs often, and they cannot visit other
Goal? s¢hools frequentdy.
Gasnal relationship Is Project Purpose Venification of Jogic of | - Project Purpose contibutes to the echievement of Overall Goal if mobility of teachers
contributing to the likely PDM from target schools to non-target schools are secured.
achievement of Overall Goal?
Ripple effects (any Any positive/negative ripple Methods, contents, I TTCs employ ITSME teaching method for their pre~service teachers, ITSME
positive/negative impact, effects? mezhod will be disscminated natonwide., (positive)
other thar the Overall Goal .

If TTSME method is disseminared too fast, the method will be misunderstood.
{negative)

(5) Sustainability (Prospect)
Policy end institmional Are policy/instimtional NSEDP 211-2015 = Likely to continue. Sec 1. Relevance
cnvironment setting likely to continue? ESDF 2009-2015
ESDP 2011-2015
TEAP 20112013
Organtzational aspect ‘Whether structure of C/P Organizational In terms of organizational issues, continuity of project activities such as devel opment
organizations is sustainable? sustainability of TTSME of model lesson plax by ITSME trainer team is not secured yet.
trainers wam
Financial aspect ‘Whether the project activities Sustaicability of project |« MOES has allocared budget 1o implement the project activities.
are finencially sustainable? activities such as model
lesson plan
development
Technical aspect Have the methods of technical Model lesson plens - Model lesson plans have been accepted by teachers becanse they are easier 10 use than
assistaace been accepted Workshops for lesson other formns of lesson plans. However, continuous cyele w deveiop and provide model
(approprizateness of technical plan development Iesson plans has not yet sustained.
level sacial/behavioral
aspects)?
Social, cultural and Are there any possibilites to Present situation and «  No possible envisaged.
environmental aspect hamper sustained effects duz prospects

10 the lack of consideration
for females, poor, socially
disadvantaged groups?
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4-1 List of Japanese Bxpert

Naine Title From To MM
10-Mar-10 8-May-10 2.00
25-May-10 20-Jul-10 1,90
2-Aug-10 G-Oct-10 2,20
29-Oct-10 9-Dec-10 1.40
Yoshilisa Hara Ch_ict‘Advisor/’I‘eacer Bducation Manngement/ b 11l ZaManLl (57
Sejence Education
I-May-1H  2d-May-11 0.47
3-Aug-t1f  25-Sep-i1 1.80
23-Oct-11}  28-Dec-11 2,23
20-Jan-12]  15-Mar-12 1.87
10-Mar-10]  29-May-10 2,70
f-Jul-10 1-Sep-10 2,10
25-Sep-10]  10-Nov-10, 1.57
VT BT T
25-Jul-1l{  22.Sep-I1 2.00
18-Oct-11}  28-Dec-t1 2.40
2-Feb-12]  15-Mar-12 143
17-Apr-10]  31-May-10 [.50
3-Aug-10]  30-Aug-10 0.93
19-Jun-11 10-Tul-11 0.73
Kimibiro Konno Teaching Materinls S-Aug-l] 15-Aug-11 0.33
27-Ang-11 25-Sep-11 1,00
25-Qct-11f  23-Nov-t1 1.00
i[-Dee-1tf  28-Dec-11 0.60
10-Feb-12{  15-Mar-12 1,17
Total KYNES

p

—82—
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4-2 List of Equipment Provided by JICA

(1) Equipment for the Project

Delivery Description (Manufaciure, Type) U?S;g;e Quantlty To(tSlS[]’)r;ce
March, 2010 {Pesktop Computer (FIP, Compaq Presario CQ4170L) 780 7 5,460
WMarch, 2010 [Lao Soript (Lao Script for Windows Yersion 7.21) 20 6 120
March, 2010 |Office Soft (Microsoft, Office Standard 2007 Engllsh Verslon) 600 S 3,000
March, 2010 |Vims Scan Soft (ESET, Smart Securlty 4 (2-year License)) 95 S 475
March, 2010 |Windows OS (Microsolt, Windows 7 Home Premlun English Version) 250 5 1,250
March, 2010 {UPS (APC Back Pro UPS 8001 (300VA)) 330 5 1,650
March, 2010 |Inkhet Printer (HP, Office Jet 6500) 330 5 1,650
March, 2010 [Photocopy Machine (Canon, nageRUNNER 1R2320L) 3,000 2 6,000
March, 2010 |Vehicle (TOYOTA, Fortuner) 56,400 2 112,800

May, 2011 [Laptop Computer (HP, Compag Presario G42-392TX) 838 3 2,514
May, 2011  {Lao Script (Lao Seript for Windows Verslon 7.2) 27 3 81
May, 2011  JOffice Soft (Microsoft, Office Standard 2007 English Version) 400 3 1,200
May, 2011 {Virus Sean Soft (ESET, Smart Securily 4 (2-year License)) 9s 3 285
May, 201t [Windows OS (Microsoft, Windows 7 Home Premium English Version) 1587 3 471
Total 136,956

(2) Equipment for the Expert
Delivery Bescription (Manufacture, Type) U'&ij;‘;ce Quantity TTG?;;CG
March, 2010 |Lao Seript (Lao Script for Windows Version 7.21) 20 ] 20
Marceh, 2010 [Office Soft (Microsoft, Office Standard 2007 English Version) 600 2 1,200
March, 2010 {Virus Scan Soft (ESET, Smart Sceurity 4 (2-year License)) 95 2 190
March, 2010 | Windows OS {Microsoft, Windows 7 Home Premium English Version) 250 2 500
March, 2010 {UPS (APC Back Pro UPS 800i (800VA)) 330 2 660
WMarch, 2010 {Laptop Computer (HP, Compaq Presarlo CQ40-704TU) 350 3 2,550
March, 2010 |Lao Script (Lao Script for Windows Version 7.21) 20 3 60
March, 2010 JOffice Soft (MilerosoRt, Office Standard 2007 English Version) " 60D 3 1,800
Mareh, 2010  [Virus Scan Soft (ESET, Smarl Securlty 4 (2-year License)) 95 3 285
Mareh, 2010 |Windows OS (Micresoft, Windows 7 Home Premium English Version) 250 3 750
May, 2011 |Printer (HP, Laserfet Pro P1606DN) 613 | 613
Tolal 8,628

2

/ZM
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4.3 List of Lao Counterparls

No Name Afflliation
1 {Mr. Shimoungkhoun VONGCHAMPA DTE, Minlstry of Education
2 | Mr. Bouasy BOUNVATSANA Offlcer, Teacher Tralning Unil, Kammouane PES
3 IMr Dovangmala PHOMACHAN Offlcer, Primary Unit, Kammouane PES
4 | Mr. Sengaloun PHOTHILATH Offlcer, Teacher Training Unlt, Savannaket PES
5 |Ms. Somvilay OURPHAXAY Officer, Primary Unit, Savannaket PES
6 [Mr. Boun O VENESOMPHET Officer, Teacher Training Unit, Champasak PES
7 i Mr Vongsakath PHILAVANH Officar, Teacher Tralning Unll, Champasak PES
8 |Mr Lathsomphons XAYYASAN Pedagoglcal Advisor, Thakhsek DEB, Kammouane
9 | Mr. Khamkong SILISAK Padagogical Advisor, Himboun DEB, Kammouans
10 | Mr, Soukan AKKHAVONG Offlcar, Teacher Tralning Unit, Kayson DEB, Savannakhet
11 | Mr.Nouthay XAYALINHXOUMPHOU Pedagogical Advisor, Champhone DEB, Savannakhet
12 | Mr. Kongla HATSALASY Pedagogical Adviser, Phalanxay DEB, Savannakhet
13 {Mr. leng XAYTHAVONGSY Pedagogical Advisor, Sanasomboun DEB, Champasak
14 | Mr. Chanthavl LADAMOON Pedagogical Advisor, Bachisng DEB, Champasak
16 | Mr. Phonexay PHABANDIT Padagoglcal Advisor, Paksong DEB, Champasak
18 | Mr. Thongkhene KHAMSOUKTHAVONG Lecturer, Savannaket TTC
17 | Mr. Insong LASASAN Leclurer, Savannaket TTC
18 |Mr. Phimmasone VORAYOUTH Lecturer, Savannaket TTC
19 | Mr. Souksanh NOUANTHAVONG Leclurer, Savannaket{ TTC
20 [Ms. Palinya KANORRATH Leocturer, Savannaket TTC
21 {0 Khamla SENGLATHSAMY Leclurer, Savannaketl TTC
22 [MI, Soutichanh THAMMAVONGSENG Lecturer, Savannaket TTC
23 | Ms. Souliya SINCHINDA Lecturer, Savannaket TTC
24 {Ms. Daosadet SYTHONGBAY Lecturer, Pakse TTC
25 |Mr. Keoudone MAHATHONG L.ecturer, Pakse TTC

4-4 Local Activily Cost

Project Year

Duration

Amount

(USD)

Flrst Year

March 2010 - December 2010

52,203

Second Year

Jaunary 2011 - February 2012

133,795

Total

185,998
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4-5 List of tavget schools

Savannahket Province

27

11 Kaysons Dlstriot
8 Fhonsavanh Cluster

1 Phonsavanh
2 Nenhinhae
3 Sonxay

4 Phonxay

5 Nexong

8 Donxeng

B Phonsim Cluster

Kammouans Province

1 Phonaim

2 That Ing Hang
3 Xong

4 Somsaath

§ Nekoy

24

14 Thakhek Distriot
& Nordishe Cluster

1 Nordicha

2 Parpeng

3 Targam

4 Dopgthal

6 Chomecheng

9 Natat Cluster

Champasak Province

1 Natat

2 Phongsavanh
3 Nakok

4 Namuane

5 Phongsoun

8 Nanvaway

8 Phongduaun
7 Doungdtang
8 Phositha

g Nageng

10

17 Sanasomboun District
9 Khampheng Cluster

1 Khampheng

2 Donxae

3 Xaelabam

# Hoaxae

& Nadan

6 Monphal

7 Nahham

8 Souvannakhyly
9 Khamyad

8 Saphai Cluster

1 Saphal

2 Phonkeo

3 Nakhuang
4 Donphek
6 Slvilay

8§ Banyong

7 Houayyang
8 Nason

Number of Target Schools

8 Ohamphone Distrlot
4 Kengkok Tai Oluster

1 Kengkok Tal

2 Kongkok MNeua
3 Kengkok Dong
4 Dongnongkhoun
4 Laodondeng Cluster

1 Lacdondeng
2 Phonkhor

3 Taleo

4 Xiengxaum

10 Himboun Dlstriot
4 Namdick Cluster

1 Namdick

2 Phangdong
3 Bangmal

4 Thakheng

6 Phoungthal Cluster

1 Phoungthai
2 Himbounthal
3 Phokham

4 Himbounnaua
5 Dongdus

4 Nanphou

12 Paltson Distriot
7 Vat Luang Cluster

1 Vat Luang

2 Luk 48

3 Monbeungkeo
4 Banglleng

& Luk 45

6 Phouoy

7 Paksong

5 Luk 35 Oluster

1 Luk 38
2 Luk 36
3 Luk 28
4 Luk 40
5 Lukd4d

8 Phalanxay District
3 Beungthale Oluster

1 Beunathale
2 Kalong
3 Nakankhok

95 Phoxay Oluster

1 Phoxay

2 Phalan Nsua
3 Phalan Tai

4 KangdJib

§ Napho

11 Bachjang Oistrict
8 Oudomsouk Cluster

1 Oudomsouk
2 ‘Mongsal

3 Bachiang

4 Xaylamphan
§ Ohiengmysay
6 Nongkung

5 Khomasal Oluster

1 Khomsal

2 Phoxay

3 Thakhert

4 Chlengxay

5 NMongnumkha
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4.6 List of participanis of tmining in Japan

(1) Paricipants of menager’s training

No Mamae of Counterpart Training period Posltlon of training Ume
Ms, Varaduns Dapuly Direclor, Department of Teacher
1 | AMARATHITHADA 15-11-2010 | 20-11-2010 ) gy ycation, MOE
2 .“{'&'fg,ﬂg‘@.‘;&‘g‘grqe 16-11-2010 | 20-41-2010 [Hnad, Savannakhet Provinclat Educatlon Servica
3 {Mr. Syhay KEOKHAYTHIN 15-11-2010 | 20-11-2010 |Head, Khammouane Provincial Educallen Service
Ms. Khamkhanh Depuly Dlrector, Department of Primary and
4 | SOULIGNADETH 15412010 | 20-11-2010 | 5 5 g0l Educatlon, MOE
Depuly Dlreclor, Research [nsiiluta for
6 {Mr. Onekao NUANNAVONG 16-11-2010 | 20-11-2010 Ed\tealional Sclence
6 IMr. Kung SAYASANE 16-11-2010 { 20-11-2010 { Diractor, Savannakhet Teacher Training Coliegs
7 [Mr. Khamphlane MEKCHONE 16-14-20410 | 20+41-2010 [Dlrector, Pakse Teacher Tralnlng Gollege
8 |Mr. Sy PHANTHAVONG 16-11-2040 | 20-11-2010 |Depuly Head, Champasak Provincial Educallon Service
Haad of Administration Oivislon, Depariment of Teacher
9 {Mr. Mathoun PHANITH 18+14-2010 | 20.11.2010 Educatlon, MOE '
Mr. Simoungkhotune
10 VONGCHAMPA 16-11-2010 | 20-11-2010 ! Tachinical Staff, MOE

V!
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4-6 List of participants of tralning in Japan

(2) Paricipants of trainers' tralning

-

No Name of Countarpart Tralnlng period Paositlon of tralning ime
1 Mr.Thongkhane 6-6-2011 11-8-2011 Haad of Studenl Activiles Onice, Savannakhel 1eachar
KHAMSOUKTHAVONG -6~ Training Coltege
2 M. Phimmasone VORAYOUTH 6-8-2011 14-8.2011 _E:;mt:gﬂg;?e;;Admlnlstrauon Office, Savannekhet Teacher
Asslstant of Physlcs Unlt, Nalural Sclence Offfcs,
3 |Mr Insong LASASAN §-8-2011 #-8-2011 Savannakhet Teacher Tralning College
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