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AERE (FMEHEREHE €0 2)

Date Mr.Kanamori | Mr.Ishizaka | Ms.Mishima | Tsuzuku Yoshikura | Accomodation
1 | 5 |Sat Departure from Japan
AM —Hongkong—Johannesburg— .
2 | 6 |Sun| py Arrival in Lilongwe (12:30, SA170) Lilongwe
AM Meeting with MoAFS (8:00), JICA Malawi (9:00), DLRC (10:30)
3 | 7 Mon Lilongwe
PM Meeting with DAES (14:00), DARS (16:00)
AM Move to Dowa, Visit to Chivala EPA (9:30), Nachisaka EPA (11:00) )
4 | 8 |Tue — - ilongwe/Blantyr
PM Site Visit to Mvera EPA (14:00), Back to Lilongwe
AM | Meeting with Lilongwe ADD (8:00) | Visit to Nathenje RTC (8:30), Move to Dedza
5 | 9 |Wed| Visitto Mpo"era“/TTC (10:30), Move to Site Visito to Bembeke EPA (10:00) Blantyre/Mzuzu
PM ZUzZuU
Meeting with Find Your Feet (15:30) Move to Blantyre
Move to Rumphi
AM | Meeting with Rumphi DC (9:30), DADO | Meeting with Blantyre DC (8:30), DADO (10:00)
6 |10 |Thu (11:00) Blantyre/Mzuzu
PM Site Visit to Mhuju EPA (13:00), Back to Visit to Ntonda EPA (13:30)
Mzuzu
Visit to Mzuzu RTC (7:30), Move to
AM Mzimba Move to Balaka, Visit to Bazale EPA (9:00)
7 1111 Fri Visit to Mbawa RTC (10:00) Dedza/Kasungd
PM Visit to Champira EPA (13:00) Move to Ncheu, Visit to Nsipe EPA (13:30)
Move to Kasungu Visit to Nkhande RTC (16:00), Move to Dedza
AM Back to Lilongwe Visit Dedza RTC and fgrmers in Bembeke, Back
8 |12]|Sat to Lilongwe Lilongwe
PM Discussion on PDM/MM
AM Discussion on PDM/MM
9 [13|Sun Lilongwe
PM Drafting Minutes
AM Meeting with World Bank (8:00), DLRC (9:30)
10 | 14 |Mon Lilongwe
PM [ Meeting with Total Land Care (14:30), JICA Malawi, IFAD (17:30) / Drafting Minutes
AM Drafting Minutes
11 | 15| Tue Lilongwe
PM Drafting Minutes, Meeting with DLRC, DAES, DARS (14:00)
AM Drafting Minutes, Meeting with MoAFS (10:30) )
12 | 16 |Wed| - - - - Lilongwe
PM [Meeting wigh DOI Drafting Minutes Meeting with DOI
AM Signing of Minutes with MoAFS, DLRC, DAES, DARS at MOAFS (10:00)
13 (17 |Thu Lilongwe
PM Report to Embassy(14:00) , JICA Malawi(15:00)
14 |18 | Fri | AM Departure from Lilongwe—Johannesburg
15 [ 19| Sat Johannesburg—Hongkong— —Antananarivg
16 [ 20 |Sun Arrival in Haneda/Narita
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A E{RES (Ministry of Agriculture and Food Security)

Erica Maganga PS2, Ministry of Agriculture

Edwin Kanyoma Principal Economist, Planning Department

T H&EFERESE  (Department of Land Resource Conservation)

James Banda Deputy Director of LMT

Symon Mkwinda Deputy Director of Land Resource Survey and Evaluation
Austin Tibu Senior Land Resources Information Officer

Gertrude Kambauwh Chief Land Management Training

Kufasi Shela Chief Land Resources Conservation Officer

Y — 1 AF (Department of Agricultural Extension Services)

Freida L. Kayuni Deputy Director (AGRESS)
Margaret B.Lwanda Deputy Director

M. A. Mgomezulu Acting Deputy Director

P. J. Soko Senior Agribusiness officer
P.F.C. Nkhoma Food and Nutrition Officer

WFge—E 2 )& (Department of Agricultural Research Services)

Alfred P. Mtukuso Director of Agricultural Research Services

M. H. Phillimon—-Banda Deputy Director of Agricultural Research Services
Makumba W. I.H. Assistant Director of agriculture Research

L. Matumba Agriculture Research Scientist—soils

5 $R1T (World Bank)

Hardwick Tchale Senior Agricultural Economist

[EI RS P 26 B 38 a4 (International Fund for Agricultural Development IFAD)
Alfred Nyasulu

h—%/vZ > K4 7 (TOTAL LANDCARE)
W. Trent Bunderson Co—-Founder / Executive Director (Eastern and Southern

Africa)
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6. M/M

MINUTES OF MEETINGS
BETWEEN
THE AUTHORITIES CONCERNED OF THE REPUBLIC OF MALAWI
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
THE TECHNICAL COOPERATION PROJECT FOR
SUSTAINABLE LAND MANAGEMENT PROMOTION PROJECT
IN THE REPUBLIC OF MALAWI

The Second Detailed Planning Survey Team (hereinafter referred to as “the Team”), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Dr.
Hideyuki Kanamori, visited the Republic of Malawi from 6 to 17 March, 2011 for the purpose of
formulating the technical cooperation project “Sustainable Land Management Promotion Project”
(hereinafter referred to as “the Project”) in response to the request made by the Government of the
Republic of Malawi (hereinafter referred to as “GOM?”) toward the Government of Japan
(hereinafter referred to as “GOJ”). During its stay in Malawi, the Team exchanged views and
opinions with the authorities concerned through a series of meetings and field observations in
relation to the Project. |

As a result, both sides have reached a mutual understanding regarding the matters in ‘the

documents attached hereto.
Lilongwe, 17 March, 2011

> H £ 47 B S Clingors

Dr. Hideyuki Kanamori Mrs. Erica Maganga

Team Leader, Principal Secretary for Agriculture and Food

Second Detailed Planning Survey Team, Security

Japan International Cooperation Agency Ministry of Agriculture and Food Security
Republic of Malawi
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The Attached Document

1. Background

Agriculture is a very important sector in the Malawian economy contributing to 36% of the GDP
and earning more than 80% of foreign revenue. However, more than 90% of farmers are
smallholders largely dependent on rain-fed farming. Variable weather conditions coupled with

limited access to farm inputs and techniques make agriculture a volatile sector.

GOM is making efforts to improve such situation by pfomoting sustainable land management
(SLM) including the diffusion of soil fertility improvement and soil and water conservation
techniques. Sustainable agricultural land and water management is one of the three focus areas of
the Agriculture Sector Wide Approach (ASWAp), the key policy document for agricultural
development of GOM.

GOM requested for a technical cooperation project titled “Sustainable Land Management
Promotion Project” in 2009, In response, JICA sent the First Detailed Planning Survey Team from
12 to 20 October 2010 to clarify the need for Japanese assistance. As a result of the survey, it was
found that the production method of Bokashi, which is a Japanese compost, was not correctly

applied. Furthermore, the need to extend soil fertility improvement techniques was also confirmed.

The Second Detailed Planning Survey team was sent in order to develop the master plan of the

Project through discussing with the relevant authorities and field survey.

2. Draft PDM and PO

Draft of the Project Design Matrix (PDM) and Plan of Operation (PO) of the Project were prepared
in consultation with stakeholders and through a series of discussions as attached in Appendix 1 and
2, respectively. Both sides agreed on the framework: the tentative PDM and PO of the Project. They
will be used as monitoring and evaluation tools of the project activity and achievements. They will
be finalized by the time of signing of the Record of Discussions (R/D).

(1) Project Design Matrix (PDM)
The framework of the Project is given as PDM (Appendix 1) which specifies the objectives,
outputs and activities. The PDM may be modified upon the approval of the Joint Coordinating
Committee (JCC) within the framework of the R/D when necessity arises.

(2) Plan of Operation (PO)
The tentative PO is shown in Appendix 2. The PO may be modified upon the approval of the JCC

| /3
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within the framework of the R/D when necessity arises.

3. Draft Record of Discussions (R/D)
The R/D which is the official document defining the contents of a technical cooperation project will
be signed in order to start the Project. The draft of the R/D is shown in Appendix 4. The draft R/D

will be finalized in the course of further consultations towards the signing.

4, Framework of the Project

The Project will support the Ministry of Agriculture and Food Security (MoAFS) to promote SLM
through existing extension system in Malawi. The framework and target of the Project will be
aligned with the framework developed under the ASWAp as much as possible.

(1) SLM Techniques ‘

1) During the field visit of the Team, it was found that the procedures for making Bokashi was
not correctly explained in the extension materials circulated. The MoAFS with the assistance
of the Japanese experts should correct this through communicating to the subject matter
specialists (SMSs) and to agricultural extension development coordinators (AEDCs) and
agﬂcultural extension development officers (AEDOs) utilizing regular national conferences
and/or circulars. '

2) In the Project, the appropriate SLM techniques will be selected mainly from soil fertility
improvement and soil and water conservation measures. The appropriate techniques will be
selected by the Project based on the review of current conditions at the beginning of the
Project. Both soil fertility improvement and soil and water conservation techniques will be
disseminated together to enhance the impact on farm.

3) Application recommendations for soil fertility improvement techniques will be prepared
through demonstration trials in Chitedze Research Station and on-farm demonstration trials in
pilot sites.

4) Lessons on SLM technique application will be drawn through extension activities in pilot

sites.

(2) Extension Method

1) The extension approach will fully utilize the existing local government structure.

2) The selection of the Lead Farmers (LFs) will be done with each Village Development
Committee (VDC) after recognition of the project purpose and concept through sensitization
meeting with village leaders.

3) The contents of extension materials will include details of appropriate SLM techniqueé, farm

2 .
B 2
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demeonstration set-up and others.
4) Extension methods including demonstration farms and related materials will be prepared

from the viewpoint of sustainability and applicability‘by farmers.

(3) Training
1) The Project will conduct training following the standard government practice. Namely, the
project experts and counterparts will train the SMSs, and then the SMSs will train the AEDCs
and AEDOs. The AEDOs will train LFs. In the pilot sites, the Project will support the whole
process of technical transfer.
2) The training for the SMSs and extension agents will be organized in Mzuzu while ones for
LFs will be conducted at Extension Planning Area (EPA) and farmers’ field.

(4) Supporting Lead Farmers (LFs)

1) In order to enhance transfer of SLM techniques from LFs to farmers, the Project will support
LFs by several measures {c.g. delivering illustration posters, etc). This support will be
focused on pilot sites.

2) LF’s roles and incentives will be carefully decided through discussions with key
stakeholders.

| (5) Nationwide Diffusion of Proper SLM Techniques

1) The Project will conduct training for SMSs nationwide.

2) The MoAFS will train AEDCs and AEDOs nationwide utilizing the achievements of the
Project. The MoAFS will make efforts to make sure it will secure sufficient finance to run the
training.

3) During project implementation, efforts will be made to ensure sustainability of the project
achievements by making possible the utilization of district level budget such as the District
Development Fund and other donor assistance.

{6) Planning and Monitoring
Planning and menitoring of the project activities will follow the stipulated government system.
The Project will make efforts to strengthen such system.

(7) Implementation Structure

The Project will utilize the regular structure of the MoAFS of its implementation. The
anticipated implementation structure is given in Appendix 3.

] B2
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5. Target Area of the Project
(1) The Project will select approximately 200 to 400 VDCs/villages as pilot sites in the three
districts under the Mzuzu Agricultural Development Division (ADD). The expected number of
EPAs to have pilot sites ranges from quarter to half of all EPAs in Mzuzu ADD.
(2) A discussion on selection of target beneficiaries and pilot sites was conducted. The information
used for the discussion can be found in Appendix 3.
(3) The criteria for selecting pilot sites will include the following:
1) Existence of other projects;
2) Staff availability in EPA;
3) Soil characteristics;
4) Farmers’ willingness to participate; and
5) Water availability.
(4) Although the target area for extension activities is focused on the pilot sites, training of SMSs
will target the whole country so that the MoAFS will be able to diffuse SLM techniques .

nationwide.

6. Project Duration
Both sides agreed that the duration of the Project will be four (4) years considering the framework

of the Project.

7. Project Offices
The MoAFS agreed to provide office space in the Mzuzu ADD and Chitedze Research Station for

the project experts at its expense.

8. Project Management

To ensure effectiveness and successful implementation of the Project, the Joint Coordination
Committee (JCC) will be established at the national level. The functions and composition of the
JCC are described in Annex VI of Appendix 4. At the district level, the Project will take part in the
Agricultural Sub-Committee in the three districts under Mzuzu ADD. Issues and findings regarding
the Project will be reported and shared among the committee members regularly.

9. Counterpart Fund
To secure counterpart fund needed for implementing the Project is an essential responsibility of the
GOM. To ensure the smooth implementation of the Project, the GOM will secure the Project’s

' B2
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counterpart fund each year in line with the Malawian Fiscal Year. In particular, Malawian side will
ensure it will have sufficient fund to cover:

1) Field allowance of government staff for daily activities

2) Meeting allowance for attending regular ADD and district level meeting

3) Remuneration of government trainers

4) Electricity and water for office management

5) Part of fuel for vehicles

10. Training Cost

It is the policy of JICA that the counterpart organization bears the allowances of government staff
who attends training. However, the GOM suggested it has severe budget constraints so both sides
agreed to source funding for the training from JICA to the extent possible. In case JICA provides
budget to fund such cost, training allowances for government staff will follow the regulations of

JICA Malawi Office, which has been harmonized among the development partners in Malawi.

11. Provisional Schedule until the Project Commencement
1) Internal procedure for project approvals in both the GOM and JICA (up to June, 2011)
2) Signing of R/D (July, 2011)
3) Commencement of the Project (August/September, 2011)

- List of Appendices

Appendix 1: Draft Project Design Matrix (PDM)

Appendix 2: Draft Plan of Operation (PO)

Appendix 3: Draft Project Implementation Structure

Appendix 4: Draft Record of Discussions (R/D)

Appendix 5: Discussion Materials on Selection of Target Beneficiaries and Sites
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|Appendix 4: Draft Record of Discussions (R/D)]

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF REPUBLIC OF MALAWI
ON JAPANESE TECHNICAL COOPERATION
FOR THE SUSTAINABLE LAND MANAGEMENT PROMOTION PROJECT

With regard to the Minutes of Meetings between the Second Detailed Planning Survey Team
and the Republic of Malawi dated 17 March 2011, Japan International Cooperation Agency
(hereinafter refereed to as “JICA™) had a series of discussions with the Malawian authorities
concerned with regard to desirable measures to be taken by JICA and the Government of the
Republic of Malawi for the successful implementation of the “Sustainable Land Management
Promotion Project.”

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Republic of
Malawi, signed in Lilongwe on 1 March, 2006 (hereinafter referred to as “the Agreement”), JICA
and the Malawian authorities concerned agreed on the matters referred to in the document attached
hereto.

Lilongwe, YY XXXX, 2011

Mr. Katsuro SAITO Mrs. Erica Maganga
Resident Representative, Principal Secretary for Agriculture and Food
JICA Malawi Office Security
Japan International Cooperation Agency : Ministry of Agriculture and Food Security
Republic of Malawi
10
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|Appendix 4: Draft Record of Discussions (R/D)|

THE ATTACHED DOCUMENT

1.  COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE REPUBLIC OF
MALAWI , .

1. The Government of the Republic of Malawi will implement the Sustainable Land
Management Promotion Project (hereinafter referred to as “the Project”) in cooperation with
JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex I.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
JAPAN, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision
of Article IIT of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to
as “the Equipment”) necessary for the implementation of the Project as listed in Annex III.
The provision of Article IHI of the Agreement will be applied to the Equipment.

3. TRAINING OF MALAWIAN PERSONNEL IN JAPAN
JICA will receive Malawian personnel connected with the Project for technical training in
Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
MALAWI

1. The Government of the Republic of Malawi will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

2. The Government of the Republic of Malawi will ensure that the technologies and knowledge
acquired by the Malawian nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of the Republic of Malawi.

3. In accordance with the provisions of Article V of the Agreement, the Government of the

Republic of Malawi will grant in the Republic of Malawi privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families.

11 | @/@
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lAppendix 4: Draft Record of Discussions (R/D)]

4.

Iv.

In accordance with the provisions of Article V of the Agreement, the Government of the
Republic of Malawi will take the measures necessary to receive and use the Equipment
provided by JICA under II-2 above and equipment, machinery and materials carried in by
the Japanese experts referred to in II-1 above.

The Government of the Republic of Malawi will take necessary measures to ensure that the
knowledge and experience acquired by the Malawian personnel from technical training in
Japan will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreement, the Government of the
Republic of Malawi will provide the services of Malawian counterpart personnel and
administrative personnel as listed in Annex IV.

In accordance with the provision of Article V of the Agreement, the Government of
Republic of Malawi will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in the Republic of Malawi, the
Government of the Republic of Malawi will take necessary measures to supply or replace at
its own expense machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other than the Equipment
provided by JICA under II-2 above.

In accordance with the laws and regulations in force in the Republic of Malawi, the
Government of the Republic of Malawi will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

Director, Department of Land Resources Conservation, Ministry of Agriculture and Food
Security, as the Project Director, will bear overall responsibility for the administration and
implementation of the Project.

Deputy Director, Department of Land Resources Conservation, Ministry of Agriculture and
Food Security, as the Deputy Project Director, will assist the Project Director.

Programme Manager, Mzuzu Agricultural Development Division, Ministry of Agriculture
and Food Security, as the Project Manager, will be responsible for the managerial and
technical matters of the Project.

Chief Land Resources Conservation Officer, Mzuzu Agricultural Development Division,
Ministry of Agriculture and Food Security, will assist the Project Manager

The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of

the Project.

The Japanese experts will give necessary technical guidance and advice to Malawian
counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are

12 @
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[Appendix 4: Draft Record of Discussions (R/D)
described in Annex V1.

V.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through JICA and
the Malawian authorities concerned, at the last six months of the cooperation term in order to
examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the
Republic of Malawi undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the Republic of Malawi
except for those arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Republic of Malawi
on any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Republic of
Malawi, the Government of the Republic of Malawi will take appropriate measures to make the
Project widely known to the people of the Republic of Malawi.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
four (4} years from the date of first arrival of JICA Expert.

ANNEX I MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX III  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF MALAWIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

13 @/@
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ANNEX 1.

MASTER PLAN

1. Overall Goal
Appropriate sustainable land management (SLM) techniques are widely diffused nationwide by

Ministry of Agriculture and Food Security (MoAFS).

2. Project Purpose

Capacity of MoAFS to diffuse appropriate SLM techniques is enhanced.

3. Qutputs of the Project

1. Soil fertility improvement techniques are enhanced.

2. Extension agents in pilot sites are equipped with proper SLM techniques.

3. Appropriate SLM techniques are properly applied by farmers in pilot sites.

4. Subject matter specialists nationwide are equipped with proper SLM techniques.

5. Measures to diffuse proper SLM techniques nationwide are indicated.

4. Activities of the Project

1-1 Conduct clement analyses of common manure.

1-2 Identify appropriate soil fertility improvement techniques such as Bokashi for development.
1-3 Conduct soil fertility improvement trials including soil analyses.

1-4 Produce general application recommendations for soil fertility improvement techniques.

1-5 Conduct researcher-led on-farm demonstration trials.

2-1 Review existing training materials and curriculum on SLM.
2-2 Produce extension materials.

2-3 Train subject matter specialists.

2-4 Train extension agents.

2-5 Conduct supplementary training,.

3-1 Prepare for extension activties.

3-2 Conduct extension activities.

3-3 Monitor extension activties and outcomes.

3-4 Draw lessons on SLM technique application and extension method.

3-5 Improve extension plan and method based on lessons from extension.
14
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4-1 Refine training courses and extension materials based on technological devéldpmcnt and
lessons from extension in pilot sites.

4-2 Conduct training needs assessment of subject matter specialists regarding SLM "and select
participants.

4-3 Conduct training of trainers for nationwide training.

5-1 Organize quarteriy district level meetings in each district to report project progress and obtain
feedback.

5-2 Conduct workshops, seminars, field visits to present achievements of project, targeting
stakeholders concerned with SLM.

5-3 Develop proposals to encourage diffusion of SLM techniques in other areas targeting district
stakeholders.

15
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ANNEX II.

LIST OF JAPANESE EXPARTS (TENTATIVE)

The experts, who will be in charge of the following fields, will be dispatched to the Project;

1.  Long-term Experts
(1) Chief Advisor/ Soil Fertility
(2) Extension/ Coordinator

2. Short-term Experts (depending on necessity)
(1) Baseline Survey
(2) Soil Science
(3) Soil Conservation
(4) Other ficlds

16
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ANNEX II1.

LIST OF MACHINERY AND EQUIPMENT (TENTATIVE) |

Part of machinery and equipment necessary for the effective implementation of the Project will be
provided by the Japanese side in consideration of the progress of the Project and budgets.

Vehicle(s) (4WD)

Bicycles

Soil analysis equipments

Training equipments (computer, projector, screen, ete.)
Office equipments (photocopier, scanner, etc.)

Other necessary equipment

A e SRS

17
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ANNEX V.

LIST OF MALAWIAN COUNTERPARTS AND ADMINISTRATIVE PERSONNEL
(TENTATIVE)

1. Project Director

Director, Department of Land Resources Conservation, Ministry of Agriculture and Food
Security

2. Deputy Project Director

"Deputy Director of Land Resources, Department of Land Resources Conservation, Ministry of
Agriculture and Food Security

3. Project Manager

Programme Manager, Mzuzu Agricultural Development Division, Ministry of Agriculture and
Food Security

4. Deputy Project Manager

Chief Land Resources Conservation Officer, Mzuzu Agricultural Development Division,
Ministry of Agriculture and Food Security

5. District Coordinators

Land Resources Conservation Officers of Rumphi, Mzimba and Nkhata Bay District
Agricultural Development Offices

6. Counterpart personnel
- Soil scientists under Department of Agricultural Research Services (DARS)
- Extension specialists under Department of Agricultural Extension Services (DAES)
- Subject Matter Specialists, Agricultural Extension Development Coordinators, Agricultural
Extension Development Officers under Mzuzu Agricultural Development Division

7. Administrative personnel

(1) Administrative staff
(2)  Other supporting staff necessary for the project implementation (e.g. driver)

8. Other personnel mutuaily agreed on as necessary

18
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ANNEX V.

LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the Malawian side for the implementation of the Project.

1. Offices and necessary facilities for the Japanese experts
(1) Office space in Mzuzn Agricultural Development Division office
(2) Office space in Chitedze Research Station, Department of Agricultural Research Services

2. Training venues

3. Experimental fields in Chitedze Research Station

4. Services such as electricity, water supply, scwerage system, telephone, etc., as necessary for the
activities under the Project

5. Other facilities mutually agreed on as necessary

19
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ANNEX VL.
THE JOINT COORDINATING COMMITTEE (TENTATIVE)

1. TFunctions T T

For effective and successful implementation of the Project, the Joint Coordinating Committee

(JCC) will be established in order to fulfill the following functions:

(1) To review and approve the PDM if necessity arises;

(2) To review and approve the Plan of Operations;

- (3) To review the overall progress of the project activities in accordance with the achievements

of the above mentioned Plan of Operations; and

(4) To review and exchange views of major issues arising from or in connection with the

Project and recommend corrective measures.

2. Composition

(1) Chairperson: Principal Secretary, Ministry of Agriculture and Food Security
(2) Members:

Malawian side

ASWAp coordinator, Ministry of Agriculture and Food Security

Director, Department of Land Resources Conservation, Ministry of Agriculture and -
Food Security

Director, Department of Planning, Ministry of Agriculture and Food Security

Director, Department of Crop Production, Ministry of Agriculture and Food Security
Director, Department of Agricultural Extension Services, Ministry of Agriculture and
Food Security

Director, Department of Agricultural Research Services, Ministry of Agriculture and
Food Security

Director, Department of Animal Health and Livestock Development, Ministry of
Agriculture and Food Security

Director, Department of Rural Development, Ministry of Local Government and Rural
Development

Director, Department of Forestry, Ministry of Natural Resource, Environment and
Energy

Counterparts to the Japanese expetts, as needed

Other personnel concerned with the Project appointed by the Chairperson, as needed

20
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|Appendix 4: Draft Record of Discussions (R/DY
Japanese side

- Experts assigned to the Project
- Resident Representative, JICA Malawi Office

- Other personnel concerned, to be dispatched by JICA. if necessary

NOTE: Official(s) of the Embassy of Japan may attend the Joint Coordination Committee as

observer(s)

21
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[Appendix 5: Discussion Materials on Selection of Target Beneficiaries and Sites|

Discussion Materials on Selection of Target Beneficiaries and Sites
of the Sustainable Land Management Promotion Project

I. Basic information of Mzuzu ADD area

16 March 2011

SMS_LRCO EPA Section AEDO Farm Family

Mzuzu ADD 3
Mzimba District 4 22 220 160 260,616
Rimphi District 2 7 57 51 52,972
Nkhata Bay 3 8 53 53 59,145
District

Total 12 37 330 264 372,733
I Training Target
SMS-LRCO in Mzuzu ADD 12
SMS-Extension in Mzuzu ADD 8

Total SMS in Mzuzu ADD

SMS-LRCO in other 7 ADDs
SMS-Extension in other 7 ADDs
Total SMS in 7 ADDS

Target EPA in Mzuzu ADD
AEDC: | per EPA
AEDO: 8 per EPA

Total Extension Agents

1I1. Target Farmers

VDC/Village: 4 per AEDOs

Lead Farmers: 2 per VDC/Village
(8 per AEDOs)

Farmer Groups/Cluster: 3 per LF

Target Farmers: 15 per Group

20 — OQutput 2 (1 training session in Mzuzu)

60
60

120 — Qutput 4 (7 training sessions in each ADD)

18 out of 37
18
104

122 — Output 2 (5 training sessions in Mzuzu and Mzimba)

416
832 — Qutput 3

2,496 — distribution of posters, set-up of demonstration farm, etc.

37,440 — distribution of brochure, etc.
(Around 10% of the total Farm Family)

22
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7. R/D

RECORD OF DISCUSSIONS
ON

THE SUSTAINABLE LAND MANAGEMENT PROMOTION
PROJECT

IN

REPUBLIC OF MALAWI

AGREED UPON BETWEEN

MINISTRY OF AGRICULTURE AND FOOD SECURITY,

REPUBLIC OF MALAWI
AND
JAPAN INTERNATIONAL COOPERATION AGENCY,
JAPAN
Lilongwe, August 5, 2011
/ﬁ% ?x FAC GO L
Mr. Katsuro SAITO Mrs. Erica Maganga
Resident Representative, Principal Secretary for Agriculture and
JICA Malawi Office Food Security
Japan International Cooperation Ministry of Agriculture and Food
Agency Security

Japan Republic of Malawi
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Based on the minutes of meetings on the Detailed Planning Survey on the the
Sustainable Land Management Promotion Project (hereinafter referred to as “the
Project”) signed on 17 March, 2011 between Ministry of Agriculture and Food
Security (hereinafter referred to as “MoAFS”) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of
discussions with MoAFS and relevant organizations to develop a detailed plan of
the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MoAFS, the  counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of the Republic
of Malawi.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 1 March, 2006 (hereinafter referred to as “the
Agreement”) between the Government of Japan (hereinafter referred to as
“GOJ”) and the Government of the Republic of Malawi (hereinafter referred to as
“GOM”).

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1

PROJECT DESCRIPTION

. BACKGROUND

Agriculture is a very important sector in the Malawian economy contributing to
36% of the GDP and earning more than 80% of foreign revenue. However, more
than 90% of farmers are smallholders largely dependent on rain-fed farming.
Variable weather conditions coupled with limited access to farm inputs and
techniques make agriculture a volatile sector.

GOM is making efforts to improve such situation by promoting sustainable land
management (SLM) including the diffusion of soil fertility improvement and soil
and water conservation techniques. Sustainable agricultural land and water
management is one of the three focus areas of the Agriculture Sector Wide
Approach (ASWAp), the key policy document for agricultural development of
GOM.

GOM requested for a technical cooperation project titled “Sustainable Land
Management Promotion Project” in 2009. In response, JICA sent the First
Detailed Planning Survey Team from 12 to 20 October 2010 to clarify the need
for Japanese assistance. As a result of the survey, it was found that the
production method of Bokashi, which is Japanese compost, was not correctly
applied. Furthermore, the need to extend soil fertility improvement techniques
was also confirmed.

The Second Detailed Planning Survey team was sent in order to develop the
master plan of the Project including the further clarification of above-mentioned
issues through discussing with the relevant authorities and field survey.

Il. QUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Implementation Structure
The Project organization chart is given in Annex 3. The roles and assignments of
relevant organizations are as follows:

(1) MoAFS
(a) Project Director
Project Director will be responsible for overall administration and
implementation of the Project. Director, Department of Land Resources
Conservation, MoAFS will be assigned.

(b) Deputy Project Director

L= : g o
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Deputy Project Director will support Project Director for smooth
implementation of the Project. Deputy Director of Land Resources,
Department of Land Resources Conservation, MoAFS will be assigned.

(c) Project Manager
Project Manager will be responsible for the implementation of the Project
in Muzuzu ADD. Programme Manager, Mzuzu Agricultural Development
Division, MoAFS will be assigned.

Other counterpart personnel will be assigned as follows;
(d) Deputy Project Manager
Chief Land Resources Conservation Officer, Mzuzu Agricultural
Development Division, Mo AFS

(e) District Coordinators
Land Resources Conservation Officers of Rumphi, Mzimba and Nkhata
Bay District Agricultural Development Offices

(f) Counterpart personnel
Subject Matter Specialists, Agricultural Extension Development
Coordinators, Agricultural Extension Development Officers under Mzuzu
Agricultural Development Division

(2) Department of Agricultural Research Services (DARS)
Soil scientists under Department of Agricultural Research Services (DARS)
will be responsible for enhancement of soil fertility improvement.

(3) Department of Agricultural Extension Services (DAES)
Extension specialists under Department of Agricultural Extension Services
(DAES) will be responsibie for extension activities.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MoAFS on any matters pertaining to the
implementation of the Project.

(5) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC
meetings will be held at least once a year and whenever deems it
necessary. JCC will approve an annual work plans, review overall
progress, conduct monitoring and evaluation of the Project, and exchange
opinions or major issues that arise during the implementation of the Project.
A list of proposed members of JCC is shown in the Annex 4.

2. Project Site(s) and Beneficiaries
(1) Pilot sites of the Project are selected Village Development Committees
(VDCs) in Districts under Mzuzu Agricultural Development Division.

%‘ 4 &L A~ Cre -
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(2) Target Group and beneficiaries of the Project is selected under Agricultural
Development Divisions (ADDs), Department of Land Resources
Conservation (DLRC), Department of Agricultural Extension Services,
(DAES), Department of Agricultural Research Services (DARS), and
farmers in pilot sites.

3. Duration
The duration of the Project will be four (4) years from the date of first arrival of
JICA Expert.

4. Reports

MoAFS and JICA experts will jointly prepare the following reports in English:
(1) Progress report on semiannual basis until the project completion
(2) Project Completion Report at the time of project completion

5. Environmental and Social Considerations

MOAFS agreed to abide by "JICA Guidelines for Environmental and Social
Considerations” in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lil. UNDERTAKINGS OF MoAFS AND GOM
MoAFS and GOM will take necessary measures to:

(1) Ensure that the technologies and knowledge acquired by the Malawian
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of the Republic of Malawi, and that the
knowledge and experience acquired by the personnel of the Republic of
Malawi from technical training as well as the equipment provided by JICA
will be utilized effectively in the implementation of the Project; and

(2) Grant privileges, exemptions and benefits to the JICA experts referred to in
[1-7 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in the
Republic of Malawi.

Other privileges, exemptions and benefits will be provided in accordance with
the Agreement on Technical Cooperation signed on March 1, 2006 between the
Government of Japan and GOM.

IV. EVALUATION
JICA and the MoAFS will jointly conduct the following evaluations and reviews.

S ’ @\O‘

— 136 —



1.Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The MoOAFS is
required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MoAFS will take
appropriate measures to make the Project widely known to the people of the
Republic of Malawi.

VI. MUTUAL CONSULTATION
JICA and MoAFS will consult each other whenever any major issues arise in the
course of Project implementation.

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and MoAFS.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex4 A List of Members of Joint Coordinating Committee/ Steering
Committee
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Annex4 A List of Members of Joint Coordinating Committee/ Steering
Committee

1. Functions

For effective and successful implementation of the Project, the Joint

Coordinating Committee (JCC) will be established in order to fulfill the following

functions:

(1) To review and approve the PDM if necessity arises;

(2) To review and approve the Plan of Operations;

(3) To review and approve annual work plans and budget

(4) To review the overall progress of the project activities in accordance with the
achievements of the above mentioned Plan of Operations; and

(5) To review and exchange views of major issues arising from or in connection

with the Project and recommend corrective measures.

2. Composition

(1) Chairperson: Principal Secretary, Ministry of Agriculture and Food Security

(2) Members:

Malawian side

-ASWAp coordinator, Ministry of Agriculture and Food Security

-Director, Department of Land Resources Conservation, Ministry of Agriculture
and Food Security

-Director, Department of Planning, Ministry of Agriculture and Food Security

-Director, Department of Crop Production, Ministry of Agriculture and Food
Security

-Director, Department of Agricultural Extension Services, Ministry of Agriculture
and Food Security

-Director, Department of Agricultural Research Services, Ministry of Agriculture
and Food Security

-Director, Department of Animal Health and Livestock Development, Ministry of
Agriculture and Food Security

-Director, Department of Rural Development, Ministry of Local Government and
Rural Development

-Director, Department of Forestry, Ministry of Natural Resource, Environment
and Energy

-Counterparts to the Japanese experts, as needed

-Other personnel concerned with the Project appointed by the Chairperson, as
needed

Japanese side

-Experts assigned to the Project

-Resident Representative, JICA Malawi Office

-Other personnel concerned, to be dispatched by JICA if necessary

NOTE: Official(s) of the Embassy of Japan may attend the Joint Coordination
Committee as observer(s)

% 12 .
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Appendix 2
MAIN POINTS DISCUSSED

1. Framework of the Project

The Project will support the Ministry of Agriculture and Food Security (MoAFS) to
promote SLM through existing extension system in Malawi. The framework and
target of the Project will be aligned with the framework developed under the
ASWAp as much as possible.

(1) SLM Techniques

1) It was found that the procedures for making Bokashi was not correctly
explained in the extension materials circulated. The MoAFS with the
assistance of the Japanese experts should correct this through
communicating to the Subject Matter Specialists (SMSs) and to
Agricultural Extension Development Coordinators (AEDCs) and
Agricultural Extension Development Officers (AEDOs) utilizing regular
national conferences and/or circulars.

2) In the Project, the appropriate SLM techniques will be selected mainly from
soil fertility improvement and soil and water conservation measures. The
appropriate techniques will be selected by the Project based on the review
of current conditions at the beginning of the Project. Both soil fertility
improvement and soil and water conservation techniques will be
disseminated to enhance the impact on farm.

3) Application recommendations for soil fertility improvement techniques will
be prepared through demonstration trials in Chitedze Research Station
and on-farm demonstration trials in pilot sites.

4) Lessons on SLM technique application will be drawn through extension
activities in pilot sites.

(2) Extension Method

1) The extension approach will fully utilize the existing local government
structure.

2) The selection of the Lead Farmers (LFs) will be done with each Village
Development Committee (VDC) after recognition of the project purpose
and concept through sensitization meeting with village leaders.

3) The contents of extension materials will include details of appropriate SLM
techniques, farm demonstration set-up and others.

4) Extension methods including demonstration farms and related materials will
be prepared from the viewpoint of sustainability and applicability by
farmers.

(3) Training
1) The Project will conduct training following the standard government practice.
Namely, the project experts and counterparts will train the SMSs, and then
the SMSs will train the AEDCs and AEDOs. The AEDOs will train LFs. In

/%V 13 e o O
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the pilot sites, the Project will support the whole process of technical
transfer.

2) The training for the SMSs and extension agents will be organized in Mzuzu
while ones for LFs will be conducted at Extension Planning Area (EPA) and
farmers’ field.

(4) Supporting Lead Farmers (LFs)

1) In order to enhance transfer of SLM techniques from LFs to farmers, the
Project will support LFs by several measures (e.g. delivering illustration
posters, etc). This support will be focused on pilot sites.

2) LF’ s roles and incentives will be carefully decided through discussions with
key stakeholders.

(5) Nationwide Diffusion of Proper SLM Techniques

1) The Project will conduct training for SMSs nationwide.

2) The MoAFS will train AEDCs and AEDOs nationwide utilizing the
achievements of the Project. The MoAFS will make efforts to make sure it
will secure sufficient finance to run the training.

3) During project implementation, efforts will be made to ensure sustainability
of the project achievements by making possible the utilization of district
level budget such as the District Development Fund and other donor
assistance.

(6) Planning and Monitoring
Planning and monitoring of the project activities will follow the stipulated
government system. The Project will make efforts to strengthen such system.

2. Target Area of the Project

(1) The Project will select approximately 200 to 400 VDCs/villages as pilot sites
in the three districts under the Mzuzu Agricultural Development Division
(ADD). The expected number of EPAs to have pilot sites ranges from quarter
to half of all EPAs in Mzuzu ADD. About 37,000 Farmers in Muzuzu ADD will
be the beneficiaries of extension.

(2) The criteria for selecting pilot sites will include the following:
1) Existence of other projects;
2) Staff availability in EPA;
3) Soil characteristics;
4) Farmers’ willingness to participate; and
5) Water availability.

(3) Although the target area for extension activities is focused on the pilot sites,
training of SMSs will target the whole country so that the MoAFS will be able
to diffuse SLM techniques nationwide.

3. Project Offices
The MoAFS agreed to provide office space in the Mzuzu ADD and Chitedze
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Research Station for the project experts at its expense.

4. Project Management

To ensure effectiveness and successful implementation of the Project, the Joint
Coordination Committee (JCC) will be established at the national level. At the
district level, the Project will take part in the Agricultural Sub-Committee in the
three districts under Mzuzu ADD. Issues and findings regarding the Project will
be reported and shared among the committee members regularly.

5. Counterpart Fund
To secure counterpart fund needed for implementing the Project is an essential
responsibility of the GOM. To ensure the smooth implementation of the Project,
the GOM will secure the Project’ s counterpart fund each year in line with the
Malawian Fiscal Year. In particular, Malawian side will ensure it will have
sufficient funds to cover:

1) Field allowance of government staff for daily activities

2) Meeting allowance for attending regular ADD and district level meeting

3) Remuneration of government trainers

4) Electricity and water for office management

5) Part of fuel for vehicles

6. Training Cost

It is the policy of JICA that the counterpart organization bears the allowances of
government staff who attends training. However, the GOM suggested it has
severe budget constraints so both sides agreed to source funding for the training
from JICA to the extent possible. In case JICA provides budget to fund such cost,
training allowances for government staff will follow the regulations of JICA
Malawi Office, which has been harmonized among the development partners in
Malawi.

.
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