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Mr. Verave Gavali Coordinator REU, Food Security Branch, NDAL

Ms, Juliana Kubak Acting Deputy Secretary Department of National Pianning and Monitoring
Mr, Lawrence Duguman Assistant Secretary, Bilateral Branch Department of National Planning and Monitering
AHENSE _ JICAEPE Department of National Planning and Monitoring
Mr. Ganej Agodop Principal Advisor PDAL, Madang Province

Ms. Mary Lilih Provincial Food Crops Officer PDAL, Madang Province

Mr. Thomas Bib Director DPI of Usino Bundi District

Mr. Ramot Kora MF Tamba Ward, Ambenob LLG, Madang District
Mr. William Minan RF Yarawatt Ward, Transgogol LLG

Mr. Phillip Betty RF Umun Ward, Ambenob LLG

Mr. Kaman Dowel MF Kokun Ward

Mr. William Vmbarie MF Usino LLG, Usino Bundi District

Mr. Hundle Monda RF a Ward in opposite side of Mt. William, Bundi LLG
Mr, Luak Woiu MF Basken Ward, Sungilvar LLG, Sumkar District
Mr. Jhoan Pukn RF Basken Ward

‘East Sepik Province:
Mr. Pius Numbataj

Provincial Coordinator ”PDA'L. East Sepik Provingce

Mr. James Hoser Director DPI of Maprik District

Mr. Philemon Minilisik Rice Crop Officer DPI of Maprik District

Mr, Job Matius MF Solomon Ward, Bumbita LLG, Maprik District
Mr. Phillip Onebuone RF Salata Ward, Bumbita LLG

Mr. Simon Ofembes MF Amahop Ward, Albiges Mamblep LLG

Mr. Bogang Kioni ~ MF Waikum Ward, Albiges Mamblep LLG

Mr. Jafe Aru MF Myamykum Ward, Maprik Wora LLG

Mr. Balas MF Malahum Ward, Bumbita LLG

Mr. Marik Gumbira RF Kuatgu Ward, Yamerutamoi LLG

Morabe Proviric

NARf Momase Regional Center (Bubia, Mofbbe Provmée)ﬁ

Dr. Peter A. Gendua Senior Scientist

Mr. Masayan Moat Director Momase Regional Office, NDAL

East New Britain Province

Mr, Blais Magaga Principal Advisor PDAL, East New Britain Province

Mr. Tommy W.S. Peri Director Islands Regional Office, NDAL

Mr. Francis Leba Director OISCA “Rabaul Eco-Tech Training Genter”
“Warangoi Rice Mill” a private rice milling station Sinivit LLG, Pomio District

Mr. Jacob Warag RF Warangoi Ward, Sinivit LLG

Manus Provinc R
Mr, Michael Sapau Governer Manus Province

Mr. Benedict Bulungol Principal Advisor PDAL, Manus Province

Mr. Piyai Pake MF Liap Ward, PNKA LLG

Mr. Paul Baimo MF Malapang Ward, LMBC LLG

Milen: Bay. Provir il

Mr, James Duks Advisor PDAL, Milen Bay Province

Mr. Taka Ruben RDO Good Enough LLG, Milen Bay Province
Mr. Peui Akim MF Nigira Ward, Huhu LLG, Alotau District
Ms. Jerry Kairo RF Galiahaui Ward, Huhu LLG

Mr. Gibson Tomiley RF “Ward-2" Ward, Maramatana LLG, Alotau District
Mr. Iskeim Debasee MF "Ward-2" Ward

Mr. Peter Ewenes MF a former oil plant worker, Maramatana LLG

NDAL : National Department of Agriculture and Livestock
RDO : Rural Development Officer

REU : Rice Extension Unit

PDAL : Provincial Division of Agriculture and Livestock
DPI ; Division of Primary Industry

LLG : Loval Level Government

MF : Model Farmer

RF : Rice Farmer
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE INDEPENDENT STATE OF PAPUANEW GUINEA
ON
JAPANESE TECHNICAL COOPERATION
FOR |
THE PROJECT ON PROMOTION OF
SMALLHQOLDER RICE PRODUCTION (PHASE 2)

Japan International Cooperation Agency (hercinafter referred to as “JICA”)
has dispatched the Detailed Planning Survey Team (hercinafter referred to as
“Team”) headed by Mr. Shiro Akamatsu to the Independent State of Papua New
Guinea (hereinafter referred to as “PNG”) from the 12th March to 16th April,
2011 for the purpose of preparation of the technical cooperation regarding the
Project on Promotion of Smallholder Rice Production (Phase 2} (hercinafter
referred to as “the Project”).

During its stay in PNG, the Team exchanged views and had a series of
discussion for the purpose of working out the framework and contents of the
Project with the authorities concerned of the government of PNG.

As result of the discussions, both sides agreed on the matters referred to in
the documents attached hereto.

ﬁﬁiﬁ :

Port Moresby, 15th April, 2011

Mz, Shiro Akamautsu Mr.&Anton Benjamin
Team Leader Acting Secretary
Detailed Planning Survey Team Department of Agriculture and Livestock

Japan International Cooperation Agency  Papua New Guinea

(JICA) . @ ,/:ﬁl

M;:To/s’:eph Tuyia

Acting Deputy Secretary - Policy
Department of National Planning and
Monitoring

Papua New Guinea



THE ATTACHED DOCUMENT
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Basic Concepts of the Project

1. The Project aims at extension of smallholder rice production, by improving and
enhancing the Model Farmer extension approach, which was developed in the
previous project “Promotion of Smallholder Rice Production” from 2003 to
2008. :

2, The Project supports the smooth implementation of the expansion phase of the
previous project in four provinces, through the improvement of monitoring
system, Model Farmer training, and mechanical milling services.

3. The Project also intends to contribute to the preparation of conditions for

nationwide expansion of the Model Farmer extension approach, by enhancing

data collection, promoting information sharing, and estabhshing policy

guidelines.

II.  Project Design Matrix (PDM) and Plan of Operation (PO)
The team, together with the authorities concerned in PNQG, has formulated a

tentative framework of the Project as described in the Project Design Matrix
(hereinafter referred to as “PDM”, see Appendix 1) and the Plan of Operation
(hereinafter referred to as “PO”, see Appendix 2). The PDM and the PO will be
used as a management tool of the Project, which will be periodically reviewed and
revised as necessity arises. The first Joint Coordinating Commitiee (JCC) shall be
convened within 6 (six) months after the commencement of the Project to approve
the first version of PDM and PO.

ITL.  Draft “Record of Discussions”(R/D)
The draft Record of Discussions (R/D), which is the official document that defines

contents of technical cooperation project, was prepared and confirmed through a
series of discussions as attached in Appendix 3. After going through the JICAs
intexrnal approval, the R/D will be formally signed by the Resident Representative
of JICA Papua New Guinea Office and the representatives of the National
Department of Agriculture and Livestock (NDAT) and Department of National

Planning and Monitoring.

V.  Title of the Project
Both sides agreed to change the title of the Project from the original one
“Enhancing Smallholder Rice Production” to “The Project on Promotion of
Smallholder Rice Production (Phase 2)”. Y
1
ot



V. Draft Implementation Structure
Draft Implementation Structure of the Project is given in Appendix 4.

VI. Target Areas
Both side agreed that the Project will be conducted in. the following provinces.

1. East Sepik Province
2. Madang Province
3. Manus Province

4, Milne Bay Province
*In case the change of target area is deemed necessary, the Project shall report to
JCC for approval.

VII. Term of the Project:
The duration of the Project will be 3 (three) years from the date of the first

dispatch of JICA expert to PNG.

VIII. Undertakings required to both sides before commencement of the Project
In addition to the measures to be taken by JICA and the Government of PNG as

mentioned in the attached document of Draft R/D (Appendix 3), the both parties

confirmed the followings:

1. Budget for the field work
Sufficient budget for coordination and monitoring of the Project in the target
areas shall be allocated by NDAL,

2. Budget in the target Provinces
NDAL shall ensure that sufficient budget for coordination, conducting, and
monitoring of activities related with smallholder rice production is allocated by
the Provincial governments.

3. Official assignment of counterpart personne!
The project counterpart personnel shall be assigned to implement the Project.
Changes in the assignment of countferpart personnel should be avoided during

the Project period for smooth implementation.

IX. dJoint Coordinating Committee

For effective implementation of the Project, both sides agreed to establish a Joint
Coordinating Committee (JCC). The expected responsibilities and the
membership of the JCC are described in the attached draft R/D (see Appendix 3).

2 @/{’
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QOutcomes and Lessons Learned from the Previous Project

Both sides reached the common understanding that the Project will be built upon
the following outcomes and lessons learned from the previous project “Promotion
of Smallholder Rice Production” (2003-2008).

1.

XI.

The previous project provided a practical subject of rice production named Rice
Cycle. The Rice cycle is consisted of simple knowledge and costless skills to
produce upland rice and it is sustainable and appropriate technology in the
situation in Madang and East Sepik provinces.

The previous project developed the Model Farmer approach to transfer the rice
cycle to subsistence farmexs. The Model Farmers approach is effective
especially in the condition where there is shortage of government staff and
limited budget to reach scattered and isolated villages.

Establishing a supporting system for model farmers is indispensable to make
the model farmer approach sustainable. Initiafive of provincial and district
governments is one of the key factors for the success of the previous project.
Effective monitoring system is necessary [or the real outcomes and output to
be reported. Budget for monitoring was allocated for monitoring in Madang
and Fast Sepik provinces during the project.

Many model farmers experience the problems of pest, disease and soil
condition and these are regarded as new learning subjects for rice farmers,
Other important factors include: (1) close relationship between model farmers
and government officers; (2) selection of an appropriate person for a candidate
of model farmers; (3) proper training of model farmers; (49) understanding of
government officers about Rice Cycle and the role of model farmers.

Other relevant issues

Both sides confirmed the relevance and necessity of the Project as follows:

1.

The Project will contribute to the achievement of the Papua New Guinea
VISION 2050. Agriculture is placed as one of the core strategic development
areas in the policy, over the medium to long term period, to provide farmers
with better and innovative agricultural practice. It encourages projects in the
agricultural sector which are related with downstream processing and
substitution of imported agricultural products which include rice as the largest
imported crop of PNG.

As described in Papua New Guinea Development Strategic Plan 2010-2030
and Medium Term Development Plan 2011-2015, rice is one of the strategic
crops in the agriculture sector, which intend to empower local rice growers and

to encourage local processing.

3



3. The Project highly contributes to the National Agriculture Development Plan
(2007-2016) which aims at the sustainable transformation of the country’s
agriculture sector for economic growth, social wellbeing, food security and
poverty alleviation of rural population. Smallholder rice production is the only
sector which has been allocated with budget among the staple food sector. The
Project is cspecially associated with food security and poverty alleviation in
rural area.

4. Riceis already the main staple [ood in PNG. A large portion of income is being
spent on purchasing rice by rural households due to increasing population
pressure and change in dietary pattern. Promotion of smallholder rice
production will meet the demand of household and within community,
although there are critical subjects which need to be strengthened and
stabilize rice production for food security.

5. In comparison with the past, there was no extension activity for food crops, the
Model Farmer extension approach of sustainable smaltholder rice production
can be regarded as an effective extension approach in PNG. PNG places
emphasis on this approach as an initial step to expand domestic rice
production in PNG. It is again requested that JICA continue this cooperation

in this sector.

XIl. Provisional Schedule

The following schedule is suggested for the preparation of the Project.

1. Signing of R/D: by the end of June, 2011

2. Al Form will be sent to JICA PNG office as soon as the R/D is signed.
3. Commencement of the Project: after August, 2011

Appendix 1° Draft Project Design Matrix (PDM)
Appendix 2: Draft Plan of Operation (PO)
Appendix 3: Draft Record of Discussions (R/D)
Appendix 4: Draft Implementation Structure
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Appendix 1

Project Narrative Summary

Yerlfinhls Indicators

Overall Gonl:
Food security in the target provinces is improved by expanding sustainable
smallkolder rice farming.

Means of Verilitation

{1y Number of smallholder growing rice becomes XXX in the target
pravinses by 2016

(2) Marz than X% of XXX rmdsmiy-selected sonollholder farmens in
the 1argzt provinees produce rice for their home esnsumpticn for the
last three years, and mene than X% of them have received guidance
From the model farmers tarined by this project (MEF).

£3) More than X% of rendomly-selecied smallholder farmers  the
Langes proviness produce mors then X kg of rice,

(4) Moz than X% of the districts holding the M adapt and mgplament
the guideline on the extension scrvices for smallhelder rice production
and on the milling survices,

Tiportant Assumptions

1} Results of the survey organized by NDAL

2) Resuhs of the survey crganized by MDAL

Froject Purpose:
Sustainable smallholder rice farming is extended by applying and improving the
support system for Model Farmer Approach o the target provinces.

(I)Numba'ot‘medtmmoruﬁum ] the y

Neariatt:

BT
maoitaring plan: X% o twore of ull the districts involved

(2) Nusnber of e REU and provincial trainers capable of conducting
the MF supplesentacy training;: & persans or more

(3) Mumber of e MF who tan pass. the exit exam of the supplementary
Iraindng: X% ar more ofall the trainzes

(4) Mumber of the distriets or L1103 that implement the improvement
plan(s) for mechanienl milling service: X% or mare of all the districty
intvalved

(5) 300X farmiers reocive guidance from MF tmined by this project

(6) Numher of farmers growing rice besomes XXX

, other project documeats and recard, imerviews with
the govemment officers involved, and cthers

The nationnl and [ocal governments continue to peioritize and
ﬁmd the presect food secu.nry policy, pameul.ur}y “promotian af
smalk holders rice production™ os one af the core

policies.

Quniputs;

the rice extension services are improved.

2 The existing mechanical mitling service is improved.

3 Implementation of the rice polivies by REU and Food Security Branch in NDAL is
strengthened,

1 By improving the monitoring system and conducting supplementary wraining for MF,

(1) Applicability and feasibility ofthe impeoved

plan(s) in
tenms of locality of the disirict sdmicisiration and cthees
{2} Number of the districts that adopt the improved menitoring plan
jwith or without necessary funding
{2) Number of the ME wha receieved ibe suppluuezam training
[(4) Numbaer of tho MF i taining that is sondutied withow
ouisourcing instruciors
(%) Number of supplemented tmining medules for ME

(l) Numbac of the machines that are roviewed: X% ar more of
ioning onds in Ihe publiz stations

(2)A: [east twe kiods of the milling machines are identified for
cocoramendntion,

(3) Applicability ofthe joip it plan(s) for
sarvico to Jocally different volumes of milling needs
(4) Number 4f the mode! milling rachines that s7e delivered and go in
sarvice

| milling

(1) Ascurlated aumber of the distriets thit provide infbrmotion
colleoted

(2) Aceunisied aumber of the wtsleﬂa;ublmm

(3) Nuntber of active 1 k for the
guideline

{4) Number of active b
milling service guideline

of the 12akiozee for the mecharical

, other projeet documants end record, inlerviews with
the government officers and farmers involved, ond others

Mewslelter, other projest dosumeots and recard, interviews with
the goverament afficers involved, and others

Neywsletter, other projest documents and record

Severs outbeeak of pest and diseass does not ceaur.
Savere climntic change docs pot oeour.
Security situstion does not worsen,




Activities:

Enputs

Pre-conditions

2-1

2-5| The training on cperatton of milling

Improvement of the monitoring systemn:
The current FTFE by MF in the tarpet provinces/districts is reviewed in terms of supporting
system for MF, ME's repott fermat, languags, ways 10 submit repart, and others.

12 The improved mowitoring plan(s) is developed and finalized through workahops participared by

local povernment offieers invelved. The improved monitoting plan(s) is implemented in the
targei provinces/districts.

13 Supplementary training for MF:

In areas of soil ipanagement, pest/diseases and others, surriculu 5 developed for conducting
supplementary training for MF,

14 A plan for supplementary maining for MF is developed that includes way to select candidate

trainess, et exam for cenifying weinees, owseureing of trainers, way of training of
REU/provineinl trainers, etc. and is implemented.

Mechanical milling service:

Specifications, capacities and performanes of the milling machines in the public and private
miliing stations in the sample target provicves/disiricts are reviewed and the results are released
1o all the local governments involved and other stakehglders,

2-3{ Based on results of the above review, improvement plan(s) for mechanical millng servics is

drafted that includes recommendations on technical specifications of the milling machine, cost
and profit analysis of their operation, recommendations on kmproving installation of existing
machines, and elhers.

2-3| The improvement plan(s) is tried in the target provinees.

24| The model milling sevvices are demonstrated i selected public milling facilities in at least 4

Praviness.

and gement of mechanical milling service

center is conducted,

Baseline sorvey:
Bageline survey on nationwide domestic rice producsion rod consumption is condusied it aspest
of foad security,

3-2) Information sharings

By wilizing varions chances ineleding the ¢ meeting and issue ariented meeting in
provingial Izvel, 2l relevant Infi ion on rice production in the target provineos/districts is
collected that includes local governmenty' facitities w xtend rice production, technical
challenges in cultivation and postharvest, marker prices of imporied and local rice, assistance by
donars, and cthers,

3-3) The cuteomes from the above 3-1 and 3-2 are compiled in a form of pericdical nevwsleters and

released to the other provinees, as well as to relevant government crganizations and other
stakeholders.

34 The cther provincs are facilitated to develop smallholder rice production through the MF

approach.

[3-5| Guideline o extension services for smollhalder rice production:

Rale of nationai and local povernments for the extension service that inelude provincs, district,
LLG and ward coyncil ave clarifisd and o proposal for seming up appropriste extension system
(single or plural) are prepared.

(3-6| Guideling on mechaaical milling services;

The improvement plan for mechanical milling service that is prepared througl the activity 2-2 is
reviewed for formulating a grideling, and Analized afier conswtation workshop for the nelevant
pgavemment organizations and/or other process as rquired,

JICA

1} Asgignment of Japaneso and third country experts:

Jong-torm experts ¢ Chief Advisor, Coerdinator

shost-1eTm experts @ of necessary expertise areas in fiee production

2} Provision of equipment: Model rice milling machine and ather
equipment neceasary far training and monitoring

Governarent of Papaa New Guinea
1) Assigrenent of alficers and staffal NDAL, Provincial DAL,
District DAE. and TLGs

2) Budgel for eperation of the projest by NIDAL, Provinces,
Disiricts and LLGz

1) The cusrent Expansion Phase is inued 10 impl:

2) NDAL recsives ihe developmant budget foc des programs.

D

.-"ﬁ\




Project Tide: The Project o Promotion of Smallholder Rics Production (Phase 2)
Flan of Operation Appendix 2
Diaes 15 Apsl 2011
Codd Activities 2013 2034

1V I 1 T IV 1 1] TH TV
1 Impravement of the monitoring syster: The c¢urrent FTFE by MF in the target provimers/distriets is reviewed i terms of

‘tsupperting system for MF, MF's repart format, language, ways to submit repot, and others.

1-2)

"The imp: d itoring plan(s) is developed and finalized through workshops panticipated by local govemnment offieers involved.
The improved monitering plan(s) is implemented in the target provinees/districts,

1

ad

Supplementary trainiag for MF: In arexs of soil monagement, pesv/discases and others, curriculum 5 developed for conducting
supplementary training for MF.

1-4.

A pian for supplementary training for MF is developed thar inclades wey to selzt candidate trainees, exit exam for eertifying
trainees, outsourcing of traivers, way of traming of REU/provineial trainers, eic. and is implemented.

2-1

2-2.

2-3.

25,

Mechanical milling service: Speaiiications, capacities and performance of the milling mackmes in the public ARd private mOIINg

| stativns in the samphe taget provinves/disticts are reviewed and the resulrs are releassd to o]} the loeal gavermmens involved and

other stakeholders.

Bosed on results of the abave roview, impec plan(s} for mechanical milling service is deafied that includes recommendations
on technital specifications of the milling machine, cost and profit analysis of their opartion, recommendations on improving
installation of existing machines, and others.

The improverment plan(s) is tried in the target provioces.

The mods] mechanical milling services are demonstated in selected pablic milling facilitics in at least 4 provinees.

The training or opesation of milling machines ard management of imechanical inilfing scevice canter is conducted.

3-1

32

3.

[

34

38,

36,

Bascline survey:

‘|Baseline survey on nationwide domestic rice production and consumprion is conducted in espect of food security,

Information shoring: By utilizing various ch including the meeting and issue orieneed meeting in provinial
Ievel, gl relevant information o rice prodectien in the wiger pravinces/distriets is collested that includes local governments' Facilities

|to extend rice production, technical challenges in cultivation and postharvest, market prices of imported and local Hce, assistance by

donors, and others.

The outcomes from the above 3«1 and 3-2 are compied in a form of perjodical newsletters and released 1o the ather provinces, o

“pwell es to relevant povemment orpanizations end other slakcholders.

The other provinee me ficilimed to develop smallbolder rice peoduction through the MF approach.

Guldefine on extension services for smailholder rice produetion: Role of nstiona! and local gor for the fon service
that inchzds province, district, LLG and ward couneil are clarified and & proposal for setting up sppropriate extension system (single
or plursl) are preparsd,

Guidelins on mechanical milling services: The improvement plan for mechanical milling service that is prepared through the
activity 2-2 is reviewed for formulsting 4 giideline, zad finalized after consultation workshop far the relevant government
organizations end/or other process as required.

Broject evaluation by Japnnese Mission Team and PNG Government

EER  implemented by the project, REU and Jocal govements nvolved

implemented by REU and fecal govemments involved
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE INDEPENDENT STATE OF PAPUA NEW GUINEA

ON

JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON
PROMOTION OF SMALLHOLDER RICE PRODUCTION (PHASE 2)

The Japan International Cooperation Agency (hereinafter referred to as “JICA™)
and the authorities concerned of the Independent State of Papua New Guinea
(hereinafter referred to as “PNG”) had a series of discussions with respect to desirable
measures to be taken by JICA and the Government of PNG for the successful
implementation of the above-mentioned Project.

As a result of the discussions, JICA. and the PNG’s authorities concerned agreed on
the matters referred to in the document attached hereto.

M.

Resident Representative

Papua New Guinea Office,

Japan International Cooperation Agency
Japan

Port Moresby, Date, Month, 2011

4040800058 44.0.8.4.0.¢

Secretary

Department of Agriculture and Livestock
The Independent State of Papua New
Guinca

KXXXXXKKXXAAXKIKEKL

YYYYYYYYYYYYYYYYY

Department of Planning and Monitoring
The Independent State of Papua New
Guinea

af
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF PNG

1. The Government of PNG will implement the Project on Promotion of
Smallholder Rice Production (Phase 2) (hereinafter referred to as “the Project”)
in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the iaws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex 1L

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex II. The Equipment will become the property of the
Government of PNG upon being delivered C.LF (cost, insurance and freight) to
the Government of PNG at the ports and/or airports of disembarkation.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF PNG
1. The Government of PNG will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

2. The Govemnment of PNG will ensure that the technologics and knowlcdge
acquired by the people of PNG as a result of the Japanese technical cooperation



Appendix 3
(draft)

will contribute to the economic and social development of PNG.

The Government of PNG will grant in PNG privileges, exemptions and benefits
as listed in ANNEX IV to the Japanese experts referred (o in II-1 above and their
familics, which arc no less favorable than thosc accorded to experts of third
countries working in PNG under the Colombo Plan Technical Cooperation

Scheme,

The Government of PNG will ensure that the Equipment referred to in -2
sbove will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts referred to in Annex IL

The Government of PNG will take necessary measures to ensure that the

knowledge and experience acquired by the PNG personuel from technical
training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in PNG, the Government of

PNG wil! take necessary measures to provide at its own expense :

(1)  Services of the PNG counterpart personnel and administrative personnel as
listed in Annex V ;

(2) Land, buildings and facilities as listed in Annex VI ;
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ;

(4) Means of transport and travel allowances for the Japanese experts for official

travel within PNG ; and

(5) Suitably furnished accommodation for the Japanese experts and their

families.
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7. In accordance with the laws and regulations in force in PNG, the Government of

PNG will take necessary measures to meet :

(1) Expenses necessary for transportation within PNG of the Equipment referred
to in II-2 above as well as for the installation, operation and maintenance

thereof’;

(2) Customs duties, internal taxes and any other charges, imposed in PNG on

the Equipment referred to in [1-2 above ; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Deputy Secretary of Provincial Agriculture & Technical Services,
Department of Agriculture and Livestock (hereafter referred to as “NDAL), as
the Project Director, will bear overall responsibility for the administration and
implementation of the Project.

2. The Director of the Food Security Branch, NDAL, as the Project Manager, will
be responsible for the managerial and iechnical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters pertaining
to the implementation of the Project.

4, The Japanese experts will givc necessary .technical guidance and advice to
PNG’s counterpart personnel on technical matters pertaining to the

implementation of the Project.

5, For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Commitiee will be established whose finctions and

composition are described in Annex VI



V.

VI.

VIL

Appendix 3
(draft)

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the PNG’s
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of PNG undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in PNG except for those arising from the willful misconduct or
gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of PNG on
any major issues arising from, or in connection with this Attached Document.

VII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR

THE PROJECT
For the purpose of promoting support for the Project among the people of PNG,

the Government of PNG will take appropriate measures to make the Project widely
known to the people of PNG.

TERM OF COOFPERATION
The duration of the technical cooperation [or (he Project under this Atlached

Document will be three (3) years from the date of the first dispatch of the Japanese
expert(s).
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Appendix 3
(draft)

ANNEX1 MASTER PLAN

1. Overall Goal
Food security in the targel provinces is improved by expanding sustainable smallholder

rice farming,

2. Project Purpose
Sustainable smallholder rice tarming is extended by applying and improving the support
system for Model Farmer Approach in the target provinces.

3. Outputs

(1) By improving the monitoring system and conducting supplementary training for MF,
the rice extension services are improved.

(2) The existing mechanical milling service i3 improved.

(3) Implementation of the rice policies by Rice Extension Unit (REU) and Food
Security Branch in NDAL is strengthened.

4. Aclivities

Improvement of the monitoring sysiem:
(1)-1 The current Farmer To Farmer Extension (FTFE) by Model Farmer (MF) in the

target provinces/districts is reviewed in terms of supporting system for MF, MF's report
format, language, ways to submit report, and others.

(1)-2 The improved monitoring plan(s) is developed and finalized through workshops
participated by local government officers involved. The improved moniloring plan(s) is
itnplemented in the target provinces/districts.

Supplementary training for MF;

(1)-3 In areas of soil management, pest/diseases and others, curriculum is developed for
conducting supplementary training for MFE,

(1)-4 A plan for supplementary training for MF is developed that includes way to select
candidate trainees, exit exam for cerlifying trainees, outscurcing of trainers, way of
training of REU/provincial trainers, etc. and is implemented.

Milling servige:

(2)-1 Specifications, capacities and performance of the milling machines in the public
and private milling stations in the sample target provinces/districts are reviewed and the
resuits are released to all the local governments involved and other stakeholders.

(2)-2 Based on results of the above review, improvement plan(s) for mechanical
milling service is drafted that inchides recommendations on technical specifications of
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the milling machine, cost and profit analysis of their operation, recommendations on
improving installation of existing machines, and others.

{2)-3 The improvement plan(s) i3 tried in the target provinces.

{2)-4 The model milling services are demonstrated in selected public milling facilities

in at least 4 provinces.
(2)-5 The training on operation of milling machines and management of mechanical

milling service center is conducted.

Baseline survey:
(3)-1 Baseline survey on nationwide domestic rice production and consumption is
conducted in aspect of food security

Information sharing:
(3)-2 By utilizing various chances including the management meeting and issue

oriented meeting in provincial level, all relevant information on rice production in the
target provinces/districts is collected that includes local governments' facilities ta extend
rice production, technical challenges in cultivation and postharvest, market prices of
imported and local rice, assistance by donors, and others.

(3)-3 The outcomes from the above (3)-1 and (3)-2 are compiled in a form of periodical
newsletters and released to the other provinces, as well as to relevant government

organizations and other stakeholders.
(3)-4 The other province are facilitated to develop smallholder rice production through

the MF approach.

~ Guideline on extension services for smaliholder rice productjon:

(3)-5 Role of national and local governments for the extension service that include
province, district, LLG and ward council are clarified and a proposal for setting up
appropriate extension system (single or plural) are prepared.

Guideline on mechanical milling services:
(3)-6 The improvement plan for mechanical milling service that is prepared through the

activity (2)-2 is reviewed for formulating a guideline, and finalized after consultation
workshop for the rclevant government organizations and/or other process as required.

3. Target Areas

(1) East Sepik Province
{2) Madang Province
(3) Manus Province

(4) Milne Bay Province
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ANNEX I LIST OF JAPANLSE EXPERTS
1. Chief Advisor

2. Project Coordinator

3. Other experts
Relevant experts in specific subjects, when necessity arises, for the smooth
implementation of the Project within the framework of the Project.

The Detailed composition of experts in specific fields except 1 and 2 will be decided

upon mutual agreement within budget limitations.
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ANNEX III  LIST OF MACHINERY AND EQUIPMENT
1. Office equipment
2. Miliing Machines (for demonstration purpose}

3. Other machineries, equipment, vehicles mutually agreed upon as necessary.
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ANNEX IV PRIVILLEGES, EXEMPTIONS AND BENEFITS FOR
JAPANESE EXPERTS

To exempt from income tax and the other charges of any kind imposed on or in
connection with the living allowances remitted for the Japanese experts.

To exempt from internal tax, custom duties and any other charges imposed on
personal household effects of the Japanese experls and their families, including one

motor vehicle per expert.

To use all its available means to provide medical and other necessary assistance to
the Japanese experts and their families.

To issue identification cards to the Japanese experts and their families to secure the
cooperation of all governmental organizations necessary for the performance of the
duties of the experts.

To exempt from customs duties for import and export and internal tax of machinery
and equipment purchased by the Japanese experts in connection with the Project
activities,
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ANNEX VY LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL
OF NG

1. The Deputy Secretary of Provincial Agriculture & Technical Services, National
Department of Agriculture and Livestock (herein after referred to as “NDAL”), as the
Project Director at national level, will bear overall responsibility for the Project.

2. The Director of the Food Security Branch (hereinafter referred to as “FSB”) of
NDAL , as the Project Manager at national level, will be responsible for managerial and
technical matters of the Project.

3. The Coordinator of Rice Extension Unit (herein after referred to as “REU”), as
Project Coordinator and Counterpart (1) at the national level, will be responsible for
coordination of implementation & technical matters in target Provinces.

4. One staff member of REU, as Counterpart (2) at the national level, will be
responsible for technical matters and coordination with target provinces on activities of
the Project (training and ficld consultation).

5. One staff member of REU, as Counterpart (3) at (he national level, will be
responsible for technical matters and coordination with target provinces on activities of
the Project (farmer-to-farmer extension activity and monitoring).

6. One staff member of REU, as Counterpart (4) at the naticnal level, will be
responsible for technical matters and coordination with target provinces on activities of
the Project (post-harvest technology and milling services)

7. Advisors in Divisions of Agriculture and Livestock at Madang Province, East Sepik
Province, Manus Province, and Milnc Bay Province (hereinatter referred to as “PDAL”),
as the Project Managers at the provincial level, will be responsible for the
administration and management of the Project in their respective provinces.

8. The Project Managers at the provincial level will appoint one staff member, as
Project Coordinator at the provincial level, Lo be responsible for the coordination of
implementation and technical matters of the Project in each Province.
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

(98]

Project office, parking space and other facilities necessary for the Japanese expert

and Papua New Guinea personnel (o implement the Project.

Facilities and services such as electricity, water supply, telephone and furniture

necessary for the Project.

Other facilities mutually agreed when necessity arises.
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ANNEX VII JOINT COORDINATING COMMITTEE

1. Function
A Joint Coordinating Cammittee (JCC} will be held ance a year and whenever
necessity arises, in order to:
(1) authorize the annual work plan of the Project;
(2) review the progress of the annual work plan;
(3) exchange views on major issues that arise during the implementation of the
Project;
and
(4) discuss any other issues for smoother implementation of the Project.

2, Composition
(1) Chair;
Secretary, Department of Agriculture and Livestock (NDAL)

(2) PNG members:
- Projcet Director
- Project Manager
- Counterparts
- Representative from Department of National Planning and Monitoring

- Representative from Target Provinces
- Other personnel concerned with the Project

(3) Japanese members:
- Resident Representative, JICA Papua New Guinea Office
- Japanese Experts assigned to the Project

(4) Observers:

- Official(s} of Embassy of Japan
- Other personnel appointed by the Chair of the JCC
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List of Rice Related Policies in Papua New Guinea

producers and reduce rice
imports

No. of rice farmers:

Lack of rice extension
services

Inadequate
infrastructure,

harvest processing

4. BSuitable extension and
information services

5. Strengthen rice

&= iy fepkE - 1eRE HEY HhoBE il oy e #R=
No. Policy Compiled by/ Objectives Current Issues Means of Promotion Mode of
Year cultivation
1 Increasing Domestic Rice | DAL Improve on the domestic rice 150,000-170,000 tons | 1 -Research and [ 1 x* s
production as a component of of annual rice import | Technology Development
Production as a | 1998 & the overall national food with value of K150 | 2 Seed Production and @
Component of National security through a farming mil, Multiplication 2. ® Kk
system approach. Failures of 9past| 3. A Strong Extension
Food Security attempts: Component LS
Inappropriate 4. Training of Extension | 3. s =
varieties & Staff and Farmers
technologies, 5. Land and people to be ¥ A
inadequate extension mobilized. = 2
support, poor | 6. Machinery and
infrastructure, lack of equipment needs to
irrigation, lack of support the program
access to market, | 7. Irrigation Development
land-tenure, 8. Three pronged
un-sustained approaches of rice
Government support growing environment
2 | Papua New Guinea Rice | DAL AR EPRRER O Shortage of trained | 1. Certified seed supply ERAEL
To establish a sustainable manpower 2. Ensure rice cultivation
Development Policy | 2004 £ domestic rice industry that Inadequate supply of and milling machines N/A
2004-2014 would enhance household geeds and tools.
food security and nutrition, Lack of rice milling [ 3. Suitable training on
generate cash income to services cultivation and post
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120,000hh (2014) mainly roads research
6. Promote marketing of
local rice
7. Establish an
appropriate credit
scheme
8. Collaboration among
national and
international agencies
9. Maintain deregulated
market environment
10. Access to adequate
land resources
11. Sufficient trained
manpower
National Agriculture | DAL NADP £f% FEEOBERMRL MiFDERZL BER2L
1. Reduced costs of N/A
Development Plan (The | 2008 &£ production and improved N/A N/A
NADP Implementation quality of agricultural
produce
Plan) 2. Increased income
earnings opportunities
3. To allocate resources for
priority areas
4., To ensure sustainable
development
5. Improved recognition of
women’s contributions
¥ & E B # (Production
Target) : 73,470t (2016)
Up-scaling of the Papua | DAL/ To increase and diversify food | X OEREA R 13—15 | 1. 7 7z Lk HHEEFEE KBk

production in PNG in order to

Ft

2. BEORE D7




New (luinea National | FAO achieve greater self : (3fEx7) rEF AT L B ERRYE TREEFR
sufficiency in food and the | Rice import: 130,000 -

Program for Food Security | 2009 attainment of food security | 150,000 t/year 1. Rice production under | Lowland

2010-2019 Volume 1: The and  higher nutritional the clan gravity | yice &
quality at the household and irrigation

Main Report (Not national level by 2015 2. Upland rice production | Upland

approved) of the Japanese Rice | pjce

_ FEEOBMIZOWTERAL Project model

RAE No specific objectives on rice

Development Strategic | Department of Strengthen the bargaining | Domestic market | N/A N/A
power of local growers and | dominated by foreign

Plan 2010-2030

National
Planning and

Monitoring

2010

encourage local processing

entities
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NR1 NR9 NR15 NR16
- TR19661-23-3-2-2(&aFE & L THEAL | Niupera 72538 IRRI X 9 AF® Salumpikit = | TRRI £ Y AF D Azucena (THHE
RiDRF B BR H3¥E
oy (RRARATF) (EFBRRATF) 4 (B 100—110 A) B4 (% 100—110 A
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L EHNE FRERmER FH B3
PSRBT BHIE BREEL AHEZeRER MNEERBE o 77 s | BEERBLUA BEBROE
National BB CIER MR RR (Special Payment) EHEE L,
Government FHIEERE Rice Extension Unit (REU), | 150 %7 (2005 48) 2011 £, NSEHERET oS
ERFERE Food Security ~ Branch, | 300 3% (2011 4F) 7 LSO RRE2RERR
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T F Y SHE (M- BAF v 7HE) | Livestock B BOEREL. =Py
ETIVEREHHE Food Security PIP 3 LU | ¥ Mz X B{ERL
MEMERIBEORR (FREESR) Domestic Rice PIP: 2010 4,
T=H ) S OER 2011 72 L
FEREESH
BB O
NBHF HA KT A AR EREER EARMICNBEAFENLESY, | Organic Law (1997 4) (X
Province EFVBERE Division of Agriculture and | BAIIZPREF»DORHE | P BEER+HE,
EFNEFEYR— AT A Livestock PEETHIN, WHEL &%
ETFVRECHRK HBRF T B IafE. DAEEMELH D,
ETNVERORE W, BETEBCLIBRE | —HoWHTRT. BXEEE
EFNVERTFEOCERE (vFll - KEE | EF~0BERERL, BT ERER TR LRS-

v MRV Y —2ME LT

REU XEOETINVEFFERRIBITS
fitn, 3B ©E 7T ERHE A KR

HHEETED R

'8

1 J A BB

—_

PHHMEEZ L



PR E
FEHFEEHE
T=F IS OER
E=F ) rEEORMEE 2E)
F=F Y U TREEOER
WORERETDEE

WELE - FEVRA P L—Y s OERE, B
FOERAM (R, BREH O
—HETFIBREL. TFVRFHEICRM
LTBm

TR,
EEABRFIL. BENLBEZ
OEFAERE,

EEESBR SN D,

< SN B RERB L UH
Y D—H

REEy 7 ZBBREOR

e F=F VS DER BHBERROBRNETEAT | PRENNCEHICESEES. & | B THEESEIRELOESHE
District EFNVERTHECEM L LTSN 4 % — ( District Rural | ® T H @ #1 . National | B2 R ETEERRICLE,
SRR OEE Development Officer} 73E{f & | Agricultural  Development
RVES, ReEvy 7 M~7Y | Program (NADP) 4c&d ¥
w2 BBt District Rice Officer | (1 HITXF./ER),
DEBEH Y,
AFEILNBIFIZSH Y.
LLG =R S ORE LLG BEROBRINHERES 7 4 ¥ — | EBRENTRICLD,
(Local Level | EF AEFHEICHEEN & LTS {Rural Development Officer)
Government)
vag=>1 TRIESHOER EFLEROBEBEITPR T ¥R - VAFT ALYV —8 #Mf=Ia=F4 (Vb

) CERETE

HE : AT T ma—Fo 7 IFEREERT F A F— (JICA FEME) SEEE




. S1#%ESE (Record of Discussion) BRUMREZEE (Minutes of Meeting) (2011 &£ 10 AE4)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE INDEPENDENT STATE OF PAPUA NEW GUINEA
ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON
PROMOTION OF SMALLHOLDER RICE PRODUCTION (PHASE 2)

The Japan International Cooperation Agency (hercinafter referred to as “JICA™)
and the authorities concerned of the Independent State of Papua New Guinea
(hereinafter referred to as “PNG”) had a series of discussions with respect to desirable
measures to be faken by JICA and the Government of PNG for the successful
implementation of thc above-mentioned Project.

As a result of the discussions, JICA and the PNG’s authorities concerned agreed on
the matters referred to in the document attached hereto.

Port Moresby, 4% Octaber, 2011

) g S 1 e

Mr. Taa‘{ashl Tsuji Mr. Anton Benjamin
Resident Reprcscntatlve Acting Secretary
Papua New Guinea QOffice, Department of Agriculture and Livestock
Japan International Cooperation Agency The Independent State of Papua New
Japan Guinea

Mr. Kdney Samuél

Acting First Assistant Secretary - FAD
Department of National Planning and
Monitoring

The Independent State of Papua New
Guinea



THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF PNG

1. The Government of PNG will implement the Project on Promotion of
Smallholder Rice Production (Phase 2) (hereinafter referred to as “the Project™)
in cooperation with JICA,

2. The Project will be implemented in accordance with the Master Plan which is
given in Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under
the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND_;.‘E:.Q\UIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the
Government of PNG upon being delivered C.LF (cost, insurance and freight) to
the Government of PNG at the ports and/or airports of disembarkation.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF PNG

1.  The Government of PNG will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the
Project by all related authorities, beneficiary groups and institutions.

2. The Government of PNG will ensure that the technologies and knowledge
acquired by the people of PNG as a result,of the Japanese technical cooperation
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will coniribute to the economic and social development of PNG.

The Government of PNG will grant in PNG privileges, exemptions and benefits
as listed in ANNEX IV to the Japanese experts referred to in II-1 above and their
families, which are no less favorable than those accorded to experts of third

countries working in PNG under the Colombo Plan Technical Cooperation

Scheme.

The Government of PNG will ensure"".that the Equipment referred to in II-2
above will be utilized effectively fo:ij.:.-th‘e implementation of the Project in
consultation with the Japanese experts referred to in Annex II.

The Govermnment of PNG will take necessary measures to ensure that the

knowledge and experience acquired by the PNG personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in PNG, the Government of

PNG will take necessary measures to provide at its own expense :

(1}  Services of the PNG counterpart personnel and administrative personnel as
listed in Annex V ;

(2) Land, buildings and facilities as listed'in Annex VI ;
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under I1-2 above ;

(4) Means of transport and travel allowances for the Japanese experts for official
travel within PNG ; and

(5) Suitably furnished accommodation for the Japanese experts and their

families.
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7. In accordance with the laws and regulatiohs in force in PNG, the Government of

PNG will take necessary measures to meet :

(1)  Expenses necessary for transportation within PNG of the Equipment referred
to in II-2 above as well as for the installation, operation and maintenance

thereof ;

(2) Customs duties, internal taxes and any other charges, imposed in PNG on

the Equipment referred to in II-2 above ; and

(3)  Running expenses necessary for the implementation of the Project,

IV. ADMINISTRATION OF THE PROJECT

l. The Deputy Secretary of Provincial Agriculture & Technical Services,
Department of Agriculture and Livestock (hereafter referred to as “NDAL), as
the Project Director, will bear overall responsibility for the administration and
implementation of the Project.

2. The Director of the Food Security Branch, NDAL, as the Project Manager, will
be responsible for the managerial and technical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters pertaining
- to the implementation of the Project,

4. The Japanese experts will give necessary technical guidance and advice to
PNG’s counterpart personnel on’ technical matters pertaining to the
implementation of the Project.

3. . For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex VL.
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V.

VIL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the PNG’s
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of PNG undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in PNG except for those arising from the willful misconduct or
gross negligence of the Japanese experts,

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of PNG on
any major issues arising from, or in connection with this Attached Document.

YIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR

IX.

THE PROJECT

For the purpose of promoting support for the Project among the people of PNG,
the Government of PNG will take appropriate measures to make the Project widely
known to the people of PNG.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be three and a half (3.5) years from the date of the first dispatch of
the Japanese expert(s).
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ANNEX1I MASTER PLAN

1. Overall Goal
Ricer farmers and rice production are expanded sustainably in the target provinces..

2. Project Purpose
Sustainable smallholder rice farming is extended by applying and improving the Model
Farmer (MF) Approach and its support system in the target provinces.

3. Oufputs

(1) By conducting supplementary training for MF and improving the monitoring system,
the implementation structure of rice extension services of MF approach and its support
system is improved.

(2) The existing mechanical milling service of public and private milling service
stations is improved.

(3) Implementation of the rice policies by Rice Extension Unit (REU) and Food
Security Branch in NDAL is strengthened.

4, Activities

Improvement of the monitoring system:

(1)-1 The current Farmer To Farmer Extension (FTFE) by Model Farmer (MF) in the
target provinces/districts is reviewed in terms of supporting system for MF, MF's report
format, language, ways to submit report, and others.

(1)-2 The improved monitoring plan(s) is developed and finalized through workshops
participated by local government officers involved. The improved monitoring plan(s) is
implemented in the target provinces/districts.

Supplementary training for MF:
(1)-3 In areas of soil management, pest/diseases and others, curriculum is developed for

conducting supplementary training for MF.

(1)-4 A plan for supplementary training for MF is developed that includes way to select
candidate trainees, exit exam for certifying trainees, outsourcing of trainers, way of
training of REU/provincial trainers, etc. and is implemented,

Milling service:

(2)-1 Specifications, capacities and performance of the milling machines and the
capacity of staff in the public and private milling stations in the sample target
provinces/districts are reviewed and the results are released to all the local governments
involved and other stakeholders.
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(2)-2 Based on results of the above review, improvement plan(s) for mechanical
milling service is drafted that includes recommendations on technical specifications of
the milling machine, cost and profit analysis of their operation, recommendations on
improving installation of existing machines, and others.

(2)-3 The improvement plan(s) is tried in the target provinces.

(2)-4 The model milling services are demonstrated in selected public milling facilities
in at least 4 provinces.

(2)-5 The training on operation of milling mrathines and management of mechanical
milling service center is conducted.

Baseline survey:

(3)-1 Baseline survey on nationwide domestic rice production and consumption is
conducted in aspect of food security

Information sharing:

(3)-2 By utilizing various chances including the management meeting and issue
oriented meeting in provincial level, all relevant information on rice production in the
target provinces/districts is collected that includes local governments' facilities to extend
rice production, technical challenges in cultivation and postharvest, market prices of
imported and local rice, assistance by donors, and others,

(3)-3 The outcomes from the above (3)-1 and (3)-2 are compiled in a form of periodical
newsletters and released to the other provintes, as well as to relevant government
organizations and other stakeholders,

(3)-4 The other province are facilitated to develop smallholder rice production through
the MF approach.

Guideline on extension services for smallholder rice production:

(3)-5 Role of national and local governments for the extension service that include
provingce, district, LLG and ward council are clarified and a proposal for setting up
appropriate extension system (single or plural) are prepared.

(Guideline on mechanical milling services:
(3)-6 The improvement plan for mechanical milling service that is prepared through the
activity (2)-2 is reviewed for formulating a guideline, and finalized after consultation

workshop for the relevant government organizations and/or other process as required.

S. Target Areas

(1) East Sepik Province
(2) Madang Province
(3) Manus Province
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(4) Milne Bay Province



ANNEX IT LIST OF JAPANESE EXPERTS
1. Chief Advisor/Extension of Planning and Management

2. Project Coordinator/Reinforcing Administration

3. Other experts

Relevant experts in specific subjects, when necessity arises, for the smooth
implementation of the Project within the framework of the Project.

The Detailed composition of experts in specific fields except 1 and 2 will be decided

upon mutval agreement within budget limitatiors.
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ANNEXIII LIST OF MACHINERY AND EQUIPMENT

1. Office equipment
2. Milling Machines (for demonstration purpose)

3. Other machineries, equipment, vehicles mutually agreed upon as necessary.
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ANNEX IV PRIVILLEGES, EXEMPTIONS AND BENEFITS FOR
JAPANESE EXPERTS

. To exempt from income tax and the other charges of any kind imposed on or in
connection with the living allowances remitted for the Japanese experts.

. To exempt from internal tax, custom duties and any other charges imposed on
personal household effects of the Japanese experts and their families, including one
motor vehicle per expert.

. To use all its available means to provide medical and other necessary assistance to
the Japanese experts and their families.

. To issue identification cards to the Japanese experts and their families to secure the
cooperation of all governmental organizations necessary for the performance of the
duties of the experts.

. To exempt from customs duties for import and export and internal tax of machinery
and equipment purchased by the Japanese experts in connection with the Project
activities, '

X



ANNEX V LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL
OF PNG

1. The Deputy Secretary of Provincial Agriculture & Technical Services, National
Department of Agriculture and Livestock (herein after referred to as *NDAL™), as the
Project Director at national level, will bear overall responsibility for the Project.

2. The Director of the Food Security Branch (hereinafter referred to as “FSB™) of
NDAL , as the Project Manager at national level, will be responsible for managerial and
technical matters of the Project. '

3. The Coordinator of Rice Extension Unit (herein after referred to as “REU™), as
Project Coordinator and Counterpart (1) at the national level, will be responsible for
coordination of implementation & technical matters in target Provinces.

4. One staff member of REU, as Counterpart (2) at the national level, will be
responsible for technical matters and coordination with target provinces on activities of
the Project (iraining and field consultation).

5. One staff member of REU, as Counterpart (3) at the national level, will be
responsible for technical matters and coordination with target provinces on activities of
the Project (farmer-to-farmer extension activit'j'fllan-d monitoring).

6. One staff member of REU, as Counterpart (4) at the national level, will be
responsible for technical matters and coordination with target provinces on activities of
the Project (post-harvest technology and milling services)

7. Advisors in Divisions of Agriculture and Livestock at Madang Province, East Sepik
Province, Manus Province, and Milne Bay Province (hereinafter referred to as “PDAL™),
as the Project Managers at the provincial level, will be responsible for the
administration and management of the Project in their respective provinces.

8. The Project Managers at the provincial level will appoint one staff member, as
Prbject Coordinator at the provincial level, to be responsible for the coordination of
implementation and technical matters of the Project in each Province.
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ANNEX V1 LIST OF LAND, BUILDINGS AND FACILITIES

1. Project office, parking space and other facilities necessary for the Japanese expert

and Papua New Guinea personnel to implement the Project.

2. Facilities and services such as electricity, water supply, telephone and furniture

necessary for the Project.

3. Other facilities mutually agreed when necessity arises.
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ANNEX VII JOINT COORDINATING COMMITTEE

1. Function
A Joint Coordinating Committee {(JCC) will be held once a year and whenever
necessity arises, in order to:
(1) authorize the annual work plan of thé Project;
(2) review the progress of the annual work plan;
(3) exchange views on major issues that arise during the implementation of the
Project;
and

(4) discuss any other issues for smoother implementation of the Project.

2, Composition
(1) Chair:
Secretary, Department of Agriculture and Livestock (NDAL)

(2) PNG members:
- Project Director
- Project Manager
- Counterparts
- Representative from Department of National Planning and Monitoring
- Representative from Target Provinces
- Other personnel concerned with the Project

(3) Japanese members:
- Resident Representative, JICA Papua New Guinea Office
- Japanese Experts assigned to the Project

(4) Observers:

- Official(s) of Embassy of Japan
- Other personnel appointed by the Chair of the JCC
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
' THE INDEPENDENT STATE OF PAPUA NEW GUINEA

ON -
JAPANESE TECHNICAL COOPERATION

FOR
THE PROJECT ON PROMOTION OF
SMALLHOLDER RICE PRODUCTION (PHASE 2)

With regard to the Project on Promotion of Smaltholder Rice Production
(Phase 2) (hereinafter referred to as “the Project”), based on the Record of
Discussions (hereinafter referred to as “R/D”) signed on 4th October, 2011, the
Resident Representative of the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) in the Independent State of Papua New
Guinea had further discussions with the authoritiss concerned of the
Government of Independent State of Papua New Guinea for the success{ul
implementation of the Project.

As a result of the discussions, both sides agreed on the document attached
hereto. The attached document is subject to change within the framework of
the R/D when the necessity arises in the course of implementation of the
Project.

) D

Mz, Takashi Teuji ~ M| Anton Benjamin
Resident Representative Acting Secretary

Papua New Guinea Office, . Department of Agriculture and
Japan International Cooperation

ort Moresby, 4th October, 2011

/

Agency Lavestock
Japan Eh? Independe tate of Papua New
uinea

Mr. Koney SW

Acting First Assistant Secretary - FAD
Department of National Planning and
Monitoring

The Independent of Papua New
Grhihea




THE ATTACHED DOCUMENT

1. Project Design Matrix (PDM) and Plan of Operation (PO)

(1) Both sides agreed on the first version of PDM and PO of the Project as
ANNEX I and II. PDM and PO will be utilized for monitoring and evaluation of
the Project.

(2) Any modifications on PDM and/or PO, if necessary in the course of Project
implementation, shall be discussed by both sides and agreed by a written
document signed by both sides.

(3) The Objectively Verifiable Indicators of Project purpose and Outputs will be
determined after the commencement of the Project.

2. Project Implementation Structure
Implementation Structure of the Project is given in ANNEX II1.

3. Official assignment of counterpart personnel

The Papua New Guinea side confirmed that the project counterpart personnel
who mainly work for the Project shall be assigned. Changes in the assignment
of counterpart personnel should be avoided during the Project period for

smooth implementation.

4., Priority Input of implementation orgamzations

4-1. National Department of Agriculture and Livestock (NDAL)

NDAL confirmed that the following priority inputs shall be provided during the
Project. '

(1) Project headquarters office with necessary furniture and facilities at NDAL,
Port Moresby;

(2) Budget for operation and maintenance of the Project headquarters;

(8) Budget for field work of counterpart personnel for their coordination and
monitoring of the Project;

4-2, Target Provincial Governments

Department of National Planning and Monitoring and NDAL ensure that four
target provinces will provide the following priority inputs for smooth
implementation of the Project,

(1) Provincial Project office with necessary furniture and facilities;

(2) Budget for operation and maintenance’of the Provincial Project office;

(3) Budget for field work of counterpartiipeysonnel for their coordination and
monitoring of the Project;

s
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5. Continuation of Expansion Program of Smallholder Rice Production

The Papua New Guinea side confirmed its intention to continue the program
for smallhelder rice production of NDAL for further expansion of target regions,
using the outcome of the Project.

ANNEXI  Project Design Matrix (PDM)

ANNEXII Plan of Operation (PO)
ANNEXIII Project Implementation Structure
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PROJECT DESIGN MATELK (DM

F Thy PrgjecrenT RicF (Phesely ANNEX |
Target Proviace & Madang, £ Seplie, Maves, Kiiles Bay Province Verziond
Frojrct Thaetu 15 pras Dute: Segtenber 2011

Project Nareative Semmary

Yeriftublle lndicnlors

Overall Gool:

Ricer farmers and rige production aro expanded sustainably in the target provinces.

Meany of Verificalion

Imporiant Adsumplions

(L) Number of smaledder giowing 1ve beroines XXX in the target
 provinces by 2016

(2) Mbre them X% of XXX mndamly-selezed smaltholder Emmers in
[1the arget provinces produce rice for their hbeme cowsemption for the las)
three years, and more thes X% of ther have vecrived guidance from the
model farmens v by ks projeet (MF)

(3) Moz than X¥a of andemly-selecied mnallloldes Bnaers in the
Lerget provinges prodoce more than X kg of rice,

(4) More than X% of 1ke districts holding the MF adopt and implement
the guideline en the extension services for smallhalder rice production
end on the milling surviess.

1) Reaults of the surery ciganized by NDAL

73 Results of the mavey ariganized by NDAL

iBratect Parpose:

Smallhelder rice farming is extended by applying and improving the Mode! Farmer
{MF} Approach and its support system in 1he target provinces.

(1) Number oF farvners growing rice becoines XXX

(3 Mumber of the dissiers ar LLG that implenwent the itmproved
moniteding phan: X% or weore of all the dismies fvelved

(3) Mumber of the REY zzd provineie! iraliers cegable of condueting
the MF supplerentary training: 6 perioks of move

{4) Numher ol the MF who can pass the exil oxmm ofthe supplementary
treining: X% ar muse of o1l the Uairees

{5) Number of the distiets or LLG that isplesnent the improvement
plan(s) for mischanical milling secvies: N% ar mons of oll the districts
invalved

{63 XXX furrners receive guidancs from MEF trained by this project

Newsleries, other project documenta and record, interviews with
Ui govenunent efficers invalved, and others

[The national snd logal govemments onlinue to misnizs and
fund 14 prasesr food security poligy, partioularly “promotion of
vuburistenioe sl holders riee production™ vs one of the care
palicics,

Ouwiputa:

support system is improved.

is improved,

suengihened,

| By conducting supplementary training for MF and improviag the monitoring system,
the implementation structurc of Hoe exttnsion sorvices of MF approach and its

2 The exisiing mechanical milling service of public 2nd private milling service stations

{1 Applicability end feasibility of the improved monitering plan(e) in
1erms of locality of the ditrict adminisiration and otherx

{2) Number of the districts Lhat zdopl lhe mupreved monitering plan
with or vathaut neceseoary funding

{3) Numbar of the &4F wha receinved Ute supplementsny braining
{4) Number of tha 8F suppicmantary trsining that ic cenduetod
withaut autsouroing irmdractacs

{5) Number of supslemented training madulea for MF

€1} Mumber of the machincs Tu are reviewed: X% or mors of
fanctioning ancs in the public satiens
{2) At Loost bwo kinds of the miling machines ore identiEed for

3 Implementation of the rice policies by REU and Food Security Branch in NDAL is

{3} Apglicability of the irpt ent planfs} for mecharicel milling
service Lo locuily different volumes of milling needs

{4) Number ofthe medal milling machines tha 2re dellvered and goin
aervice

{5) Volume of ruilled rice and eedurtion of oss m milling service

{1} Accumluted number ¢fthe Sistriets thee provide infemation
<ollected

{2} Accumnlated number of the newsfeder publicized

{3} MumBer of active bers of the tack Tor1be ion soniee
guideline

(4} Number of active members of the skforae for the medanical
milling sarvice guideline

Newsketier, other projeet dacuments and record, interviews with
the pavernment afficers snd Germers imvolved, and others

News]etter, ather projeet documens and recor, interviews with
the govenmant afficers [nvelved, and otkers

Nowslotter, other projeet docuenenis and record

Severe unllovak ol pest and disease dots not eecur,

Severe climatic changs doos not oteur,

The OT pails of NDAL ond target provinees are oot lransfemnd
to other office during the Projeci peried.




Activiliegs

[npuls

3

2.2

3-1

3.2

-2 Tlee improved monjtoring plans) is developed and finalized through worksliops partiaipated by

i-4. A plan far supplementary taining fot MF is developed tint includes way ta relea candidate

2-)| ' he improvement plan(s) is iried in dw mrgel provioeed
24 The model mitling services acs damonalrated in selected public milling facilities in at least 4

2-5 The trzining on operation of milling ractiues and I

|provinciul lavel, ull relovant informetion on rica production in the tamet pravinssasdistrists is

Irmproveansut of the mamitorintg systerc
The cutrent FTFE by MF in the Larger provinces/disuicis is revizwad 3 terms of supporting
system for MF, MFs repert formagt Inguags, waye to subimdt report, and others,

Igcal government allicers iuvalved. The improved manitoring plands) is fmplemented in the target
provinees/districts.
Supplementary uindng for MF:

JICA

1) Assignmant of Japznese and third caunizy experts:

long-term experty : Chiel Advizor/Extenainn Flamning ood
Mi Coordt H Administration

In areas of soil management, pest/dis=ases and others, curriculun is developed for contbicting
supplementary training for' MF.

waieiees, exit exam for cetifying mainees, outsourcing of traimeyx, way o taining of
KE ) provincial frainers, ete. and is implemented.

Mechanical willing servies:

$Specifications, capacities aad parformance of the milling machines and the capagity of statt in
the cublic und private miling staticns in ths semple rgot provinves/ diztricts are reviewed
and the results aro roleased to all the [geal governments invelved and ather ctakehalders.

Based on results of the above review, improvement plan(s) for meshanical miding service is
drafted that includes recommendations on technical specifications of the williag machine, cost
and profil unalysis of their operation, recommendations on impraving mstallation of existing
mechings, and others.

provingos.,

t of mechanical milling servies

center is conducted.

Baselinz surwey:
Baseline survey on nationwide domestic rice praduziion and cansumption is eonducted in uspect.
of fond zecurity,

Informatian shuring
By utilizing various ch including the ing 2nd issud ariented meetdng in

colleated that includes focal pevernments” facilitics te extend sfies production, tachnlcal chalanges In
cultvation omd postharvest, martket prces of importad 2nd loaul rice, sssiatance by dopor, and sthars,

T cuteosncs foonn e sbove 3-1 and 3-2 ame complied in 2 ferm of pariodical newrslcticrs and
relezged 10 the ather provinces, 4¢ well 8 10 Televant goverument oryanizations aixd atlter

*5)

The other prevince are facllitated (o dovelop smaltholder rice production through the MF
approach.

Guideline on extension services for sussliholder ries production:

Role of naticnal and local governments for the extensicn service that inclods provinze, district, LLG
e ward colneil are clarified and s propessl for sotking up sparapriale extension syatem (wingle or
plural) are prepared,

Guideline gn mechznical milling services:

The &mp plan for methanical milling service that i prepared through the actilty 2-2
is reviewed for formitating a guidsling, and finakzed afer consultation warkshap far the
rolevant govermmant organizations snd/or ather pracess a5 regiired,

shert-lerm experty § of neockary exportise Areas in Fice produtien

2) Brovizion of equipment: Medel rce ruilling machine and other
equipnent necessary for sining asd menitoing

Covernment of Papus New Guinen

13 Assigamean of officert and wafl' 2t NDAL, Brovingial DAL,
District DAL and LLOs

2) Budgat for operation of te project by NDAL, Provinees,
Districts and LLGs

Security slaanon does nol warien.

Pre-eonditions

1) The curren: E: ion Phasc is 4 by NDAL

2) WDAL Teceives the developnent hodget fir fice programs.
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Project Title: The Project on Promation of Smelthalder Rics Production (Phase 2)

Plen of Operation ANNEXII
Date: September 2011
Codd] Activities 2001 20i2 2013 2014
1 14 1V 1 T 1T 1Y 1 I 11} 1V I 11T v II
Improvement of the menitoring system: The cwrent FTFE by MF in the target provineza/distriets is reviewed in terms of

1-1. .
Fupporting system for MF, MF's report format, langomge, ways to subrmit repory, and others.

The: improved monitoring plaa(s) is developed and finalized threugh workshops participated by local govemmment officers involved,
The improved monitoring plan(s) is impl d in the hrget provincea/disaicis.

Snpplementary training for MF: in arcas of seil management, pest/discases ard others, curriculurn is developed for condurting
‘| supplementury waining for MF.

A plﬂn forsupp]:mcnm:}' traintng for MF is developed thet ocludes way to select candidale trainecs, exit cxam for certifying
3 g of trziners, way of tRining of REU/povineial traintts, tte. and is implemented.
Mechanical mitling service: Specificati pacities and perf of the milling machnes in the public and private milng
2-1stations in the sample target provinves/disuricas are reviewed and the resulis ars released 5o all the locil governments involved and
athsr stakeholdure,
Based on results of the shove teview, inprovement plan{s) for meehuoicnl milling service is drafied tha includes recommendations
on technical specifications of the milling machine, cost and profit analysis of their opetation, tecommendations on impraving
llation of existing machines, and others.

o
p

2-3. The iroprovenient plan(s) is tricd in the target provinces.

The medel mechonical milling services are demonstrated in selected public milling Gacflitics in ot least 4 provinges,

h
o

2

2.5,

3
3

The: walaing on operatdon of milling machines and of mechanical milling service center is condusted.

Baseline survey:

"|Bascline survey oo natienwide domestic rice production and consumption is conducted in aspect of food seourity,

Information sharing: By uu.lmng various chances inelnding e management moeting and issue orjenled meetng in prownt.;al
level, all relevant information on rice production in tie target pmwneesfdumcts is tolleeted that includes local povernments’
facilities l¢ extend rice production, technical challenges in cubtivationtand postharvest, market prices of imported and bocal sice,
assistanee by donors, and others,
The cawteomes from the above 3-1 and 3-2 are compiled in a form of penodlca] newslesters and relcased to the cther provinces, as
“|well as to relevant government organizations and other stakehold

3-1

3+

i
W

3-4.[ The other provinee are facilitated to develop smallholder rice production through the MF spproach.

Gnideline on extension services for smallholder rice production: Rolt of national and local g ns for the ion servise
3-5.{ that inclade pravinee, distriet, LLG ard ward council are clarified and  proposal for setting up appropriate extensioo system (single
ot plucal) are prepared.

Guideline pn mechsnical milling services: The improvesnent plat for mechanical miltig secvies that is prepared through the
3-6,|aetivity 2-2 is reviewed for formulating 3 guideline, and Mnalized after Itafi tkshop for the relevant gavetnment
organizaticns andfor other pracass as required.

|
|
!
i

A

B  icpiomented by the project, REU and local governments involved

jmplemented by REU and locz] gavemments involved
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ANNEX IIi: Implementation Structure

Project Team

|
|
|
i
l Department of Agriculfure
|
I JICA Experts P . | and Livestock (DAL)
{ Team - Food Security Branch, -
{ Rice Extension Unit (REU)
[
t
]
3
| :
: i i i
New Provinces : Madang’ East Sepik Manus Milne Bay
in Expansion Phase i Provincizl Province Province Province
I PDPI PDPI PDPI PDPI
1
Ko
- R N !
JICA Model Model Model Model
Valunteers Farmers Farmers Farmers Farmers
r ™y 3
FarmersJ [ Farmers [ Farmers [ Farmers
\ J i

{Collaboration Agencies)

/' National Agricu]ture\
Research  Institute
(NARD
0IsCA

- UNITECH
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