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Tux s METICHES TR L. PAFOIDAFO DA v 7134 H ORI I3V CASIEERS (mandated work) | e S5 9~5 Z L1272
HaRr Lz,
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(@iEE - EHiEE

» PAREDD 7 7'B—F : ZRETHEZA, PAFODT Y= b« AK y 731~
IVCONEE A S GEE - FELL TE TR Y BHEOEHIAt S UL, 7uy=
7 MEGEEEEE TS 2RIV LD D,

> REDD+BEEH) : 7n¥=” b« 24 v TRNELRESN TR LT, 74 A&
B BERES OV TR TH B,

452 B

MEE COREIE, a7 NORFMEICEN T, KXAQRMETH D, AMEOBSHEE)
WZOWTII S oy MNIEER S D Z & D, AEdHA_ EIREVE OB ISR O L —
K« = 3=, MESHEHOA BT 4 T THDHRT A=< A N AR « 2 R
v NOBEEE AN ZIE L TS, E5I1Z, PAFOIDAFO D70y =7 |« AX v 7D
BHERE A GTon—H/L « X MIOWTH, FOIFEAEZBARMNEH LTV,
BIFERT, Ymv =7 MET%, BEIEEIOMEE « IERICHER TRERBHESND N E D
R CH D, AT, TRIEOS 2RI 2 /R0 & 5 FE:E LT, REDD+®D
MEA D =X LE D PRSI TNS, L LR b, RA D= X LABERET 5
Wi, TAABFRS., FERORIE T T A H— « L-YLOBEISSIR S AT b %G e REDD+
FEDOVFAAZREEET DTN D D, VAT ey =7 hoay hr—WNIH D |
TuYxy METETIHERINDI N E ) R TH S,

4.5.3 HfE

(N = I
he RE 7T
DEFITRE

> PAREDD 7 71— : PAFO/IDAFO O 1= 7 k « A X v 7 OFFREI T EHE AT
—UNZOWTIEERIZHEEIN TN D, FEifE=F VT « AT —IIZONTH, ¥
=T U ROIR AN DiEE A LU CRENNIA BT 5 E SN S, LsLan
O, Iyl NORERILENDG | FRRBINE S AT AR — a3
TARSINIZWEFE T v =7 MBSO D ATRENERH Y | v AT AOFERITHAT -
TR - R AN CEETE D E D NI RAMETH B,

> REDD+BENEE) : 'my = b« AX v I7RNELEE SN TELT, 74 A M
HEROBIR SN D038 9 D RHETH 5,

(2 BsEF - 7
oYz Mk
HEOIER -
Wy

HRHANT « RO T a0 Y = 7 NET % OMKEINEH « 5 KA FR D ARSI X FE 72500E

STV,

> PAREDD 7 7't —F : AL E o —F{#& MDA % B2 —(2%f L, PAFO/IDAFO O~
aYxl f e AFy7iE, TaTer METHRIZ, BURLICEW T, BEsHIN - B8RO
TRTCEFWbT L b2 AREBTIEAT 5725 9 Lk T D, —F il (RF
\CHBEER~ = 2 7L EHHEEED 2oV TIE, BB 2T A OBRFE NIRRT
HY ., VAT LAOFMENEFES I TR, MR < SR S D 00 E D
RHfETH B,

> REDD+BI#UES) : i (REDD+TEL A kL—3 3 VHED PDD, BB
F=H Y S e w=aT )b, REDD+TEL A hL—3 3 L HEORI ST 53
ERIEES) OIFH « AR ENDITIE, 74 ABUFIC X 5 REDD+ESEOF LA
NN L 72508, MRS I a7 hoay ha—nWN4ThH o,

(3) LAt DTE
- RSPAEEE

HGH413 PAFO/IDAFO DIEBNFE I AFIRTHY . T rv =7 METHBIEN S D,
KERGTOBERIE, B, A 7 GPS, A7 1 Aiiidn (PC, =& —&T) 72 &—iied
DTHY ., BIfETHKE TEROFAICRIEITR N A END, £, KE OB I8
FNETH LI, FanPIHFEMIT 7 A A TAFRETH D,
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E6E

1) PDM DEE

REDD+% 1 V) % < [EFEREE O ZITIEF TR | 2 2R ClERERUEABIEEASKIC IS
W C REDD+DimmdNERIA T TG, £2. BARBUT & 74 ABIHM I 2 Ef A —
R LTy M AB=XLOXGEE - W HHEATND, DX R biE 2, 2011 4
11 HOARFBEERIZBWTAT oY 27 MAREDD+TEV A L—Y gy - 7udx
7 b ELTERILEST D, £, BRCEBFIET— A REDD+EAEREER
LIS TS Z & ABE 2. 413 REDD+OHiEima BT 570y =7 452
Lo te, ZOX D ekE R EEAS, T eY s hoEIRICEV T, BEEE 2
FEEN A W U, HAERDMERR L7-80E PDM KOVPO OBV KET HZ L2185 L
7o, Flo, YOESIIZ PO 2, 4400 10 HIZBMETE DS 5 [0 JCC F TIZFEA PO Z1F

D2 EERE L,

e4RT PDM D728 AT & ZE ERFIFLL T i@ v

x1. HETPOM DXL EEEFTEER
(44] PDM OHIBRERTZFT B Lk, IBINEFTZ FiCRd)

ZE R A& T

B, A

<H=T v b TN—T>
Villagers in PAREDD sites; (D
extension technical staff of target
provinces and districts; @NAFES:-
DOF; NAFES

OFEEDI ADITE (Fuyxy ke A4 o 7 TENE
TIHR<EHETHD)

@ L ¥ 2—0OfER %51 C DOF 23172 % FEhikgRaI 48 5
(2725728, NAFES & DOF DJlEE A& %

<H—%4y kU7 >DOPAREDD
sites{L_uang Prabang Province)@and-
FORCOM sites-and FORCOM - target-
lages ini incoc: “sve:
SOKENTHPNAAE

DV E2—0fEREZIT VT I BARITIELE,
@ ED I ADETE

<bkERf>
A system of reducing deforestation and
degradation, contributing to REDD+, is
applied in the northern part of Laos
<7mvx7 FHE>
A system of reducing deforestation.and
degradation, contributing to REDD+, is
developed through participatory land
and forest management.

OPDMO (28T 5 [V AT L) OFEREZARLDOT F A M
M L C degradation 23800, 7272 L., L & 2 — DR,
7D N7y b AITTRL-VLO REL % T2 2
L7 o7z 72, atvillage and village cluster level (ZHIFR

@REDDHZERAT 27 ny =7 b THDH 2 & OBk

<TU NSy k1>
A system of reducing deforestation (D
and degradation at village and village
cluster level (i.e. PAREDD approach) is
designed through improvement of
Community Support Programme Tool
(CSPT) @developed by the preceding

FORCOM project.(*1)

O T 2A7 L) OFEFROYIMIL (PDMOIZHBTS [T AT
L) OEFEREARLOTFA MNZEH)

@CSPT DS % k(.

@ FORCOM D#iihA Z HRIZ BN
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5. <7 RNy k2> O T 27 L) OEFZOWIHEIL (PDM0 DIERL D)
A system of reducing deforestation @O | @ 77 K 7'y KOFRBPNEENOSZ T H 272> TN zTz,
and degradation at village and village MW S AdREE | (B,
cluster level is @implemented (®PAREDD -1 kD% BfE(t. (PDMO O7ER L V)
operational in the selected village
clusters (1,e, PAREDD sites)
6. |[<TU NS 3> O 11 oE®ROHHL
Changes in forest cover and / orD | @ 7 7 + 7' FORENIEEBIDZ T FIT /2> T72
carbon stock and socio-economic o, THiF SRR ITEIE,
conditions are monitored made clear in
and around the PAREDD sites
7. | BT T 7y b (B Output4) > | %5 3 [A] JCC |2 C REDD+EHEISEIOIBMA AL S L7223,
A REDD+ demonstration project, | PDM (2B S LTy o 772012, 77 h 7w LT
adapting the PAREDD approach as | ;&
mitigation measure, targeting one of
the PAREDD sites, is formulated.
8. |<BT7 U hF v b d=HT U Ty | O [V AT L) OEHROWMEL (PDMO DIEFREY)
k5> B, TU RNy M1, 2 TIENE - KK T AH
A system of reducing deforestation — e LoULTER TU NSy b4 TRV REL
(D_and_degradation is proposed as a BIRAMTON D720, WEOHREINET Y 7y
mitigation measure for climate change k 5 T3 at village and village cluster level Z R,
@under REDD+ @ REDD""\@E?I@&%%EQ’TK
9. | <7 U Ny 1 OIEHE> OB O BHEZ IR b
1.5 Design the planning stage of Q@mELED I ADETIE (PDMO (21T AT — D%E
the system of reducing NEFN TN T-7-, B0
deforestation based on (Dthe | @) [-Z1@EEIZLE S (EBR E-OEE
rﬁsuliqu_ﬁ;ctivitv ]i.3 &1.4 and @ FERQDIEEIC LS [EBR R DA E
the official manual on _ o
agriculture and forest land use O =27 M OXROVIEL
planning.
1.6 Design the implementation
stage of the system of reducing
deforestation based on the
result of Activity 1.3.
1.3%7 Design the monitoring
stage of the system of reducing
deforestation.
1@.78 Drafta ©field operational
manual on the system of
reducing deforestation
10.| <7 7 b 2 OIEE> DORELEDOI ADETIE (Fuay=s k« 2% v 71385k

2.1 Select 2 or 3 village clusters as
PAREDD sites.

2.2 Provide training for (Dtechnical
extension staffs of PAFO/DAFO
on @the-planning-and-
implementation-stages-of the
system of reducing deforestation,
(Busing the draft field operational
manual developed under Activity
18

2.3 @Assist the villagers in
formulating Land and Forest
Management Committee at each
target village under the PAREDD
sites

2.4 (®Assist the villagers in

BClIe<HE)

Qe LD I ADETIE WHEITFHE « EhaA 7T — 720
T, B=H VT « AT =IOV T HhiThbhs)
@7 v Ty b1 EDOBMRE AL

OWELEDI ADETIE (Fay=y NRHETTHOTIE
2, TaVel MIRSLERET D)

® Ak

®PAREDD 7 7’2 —F D~ == 7 /Mt CEE%
EIE

(MDPAREDD 7 7'u—F OEE/L AT v 772D TN (55
BRATOI T DIEENZAY, PDM _I3E Cld 7w il
E))

®FE LD I ADITIE (OD®ERL)

QPAREDD 7 7'u—JFOEE/L AT v T 72D TIEMM

@ A -
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formulating village land and

forest use® planzoning and
regulations by-villager’s-

(M2 5Assist the villagers in
formulating their Village Activity

Plans for reducing deforestation
2.56(8Assist the villagers in
implementing the activities for
reducing deforestation
(©)2.7 Assist the villagers in
developing Village Development

Funds

2.8 @Monitor the above activities
with the villagers

@26.9  Modify the draft field
operational manual

@ _FFRA0ENINAE S TEEE A
@7 Ry b 1LICEIT HEBEHEDOK R

11| <7 v 7> b 3 OIG#E> O ) OFEWRORH L (7Y My h3ORBYEEL
3.2 Establish a baseline for monitoring S )
on changes in forest cover (D © JEEHEFTOBRRE(L
and/or carbon stock@ in and ® FE
around the PAREDD sites @ [FE
3.3 Prepare baseline data on 6 L
SOCIO-E‘COHOI’T]IC_ COHdItIOﬂS@ﬂ @ IB@@J 41 %435%@] (%:g U :/7@ E E’J-ﬁ'fdyfé
the PAREDD sites ORI % D)
3.4 Monitor forest cover and/or carbon
stock@ in and around the
PAREDD sites
3.5 Monitor socio-economic
conditions ®in the PAREDD
sites
©)3.6 Assess the impacts of the
PAREDD approach in and
around the PAREDD sites
12.| <7 v 7y b4 OlEE> REDD+B = v —r o MBI 5 B NNES) CGEZ:

4.1 Select a target area for a REDD+
demonstration project from the
PAREDD sites

4.2 ldentify a project proponent for
the REDD+ demonstration

project
4.3 Establish a reference level for the

REDD+ demonstration project
4.4 Establish a reference level for
REDD+ at the level Luang

Prabang Province
45 Collect and prepare data required

in applying for validation as
REDD+ demonstration project.

4.6 Develop a manual on
participatory forest carbon
monitoring required for a
REDD+ demonstration project

4.7 Assist the project proponent in
preparing a project design
document (PDD)

4.8 Submit the PDD to an accredited
REDD+ validation body for

FEF—LDA BT gy s LIR—FLD)
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registration under a REDD+
financial incentive scheme
B <H7 o b7y b7 Y Ry b | O #Hih#Eh 3.6 (258
4) DYEH> @ R ODEEIC,E S EEE 5O E
(D4-1-Assess-the-outeomes-and- @ JFEIOFRIE L BAIZEIE
impacts-of the system-ofreducing | (D REDD+BJiE = > R — > MBI HE S IBINEE)
deforestation-in-the PAREDD- ® FEODEEIC ) IEEE SO E
SHeS. _ ©® v—r sy TORNGOR
@251 GConsolidatethesysem | @) i IR
ofreducing-deforestation-as-
change-based-on-the-assess et
Finalize the draft field operational
manual (Activity 2.9) for REDD+
@52 Develop a report regarding
validation/registration of a
REDD+ demonstration project,
adapting the PAREDD approach
as mitigation measure
(®45.3  Organize workshops to
share the results of the ©system-
ofreducing-deforestation Project
at provincial, regional and central
levels.
(D45.4 Make recommendations Dto.
the relevant government agencies
based on the results of the system-
ofreducing-deforestation Project
14.| <FAAABA> O FHAAMURE v TaHh T H—r3— KT DHDIE,
HARIPLORGTHY , FAAMANLHRD L, B
1. Ceunter-partProject personnel FIZED T 7 o B—r3— N T D, PITHME 5 AL
EHTHLPDM OfEEE LTL Ry =
Koo =Y KU,

Z O, FEERTERPBIKRIE T2 b DIZHOW T L, £727 7 My b, 7rYx
7 N HEE, EALEREOWNEE L0 EYICFEET S IEEAE BN Uiz, fEEAFFRIT, 5
BEOZERITH, BWERE LIz, £, MBI, fEOMmMELCIDS LEDETL Vs
NTWDHEVIRIBDHY, THEEIELT,

2) Iuyxs NOIEENHEEEDOET

AKIavxl bORE 7w s b IFHER - FRIE T Y27 ) CHRE LR
Fg 71 7 I/ — L (Community Support Programme Tool : CSPT) & SR AR - i
FHE (participatory agriculture and forest land use planning : PLUP ) Z#E& L7k « 7 T 2% — -«
LUV OB « HLERSH & LTD PAREDD 7 70 —F N EMEE KR L LT T T
PRV & A L CBRA%E ST 2 & D3RR C X 7o, PAREDD 7 7' —F X E HEI BB
IZOWTIHERE TH Y . BECY = o 7 VBB CIISEESEI 5 5, 4%IE. Bl LU TE
BUCE=H Y 7 %AT) ZENETH Y PAREDD 7 7' —F(ZHS /- REDD+7 E
Abhb—vay - 7Iuaycl FOFHPLETH D,

ZO XS IREPRIRIL L REDDHIZEET 2 I CRIRMIREMZE A DL, 7ry =2 hD
7O IR, AREFRAE MR- TEEREEEAE LT Y7 2381, iR
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PPRR L~ LTRSS L R LN S 7 e P27 FaE L T ZENRRETH S, £
7oy MREFRNILT T TN IRBEREB TR N JICA LEBICHRO E, iy ey =7 b
AV E—bTare) bR =Ty —%RET D ENPRETHD, 612, HEFRIT
JICA HAZOBIESHRA X v 7N F ¥  CEB AT I IO DOPBEEL AT 52 &
23 RKOBID,

3) BUG L~V TOESE - WA

NT T INCRERRIIAE DR L~V THEEEE & LTS LT Z &L M5
#%7uvzs FOERVHIMIZEBNT, ey ey MEBZRET 572012, B L1 To
BEMAHEBE R OtifE - SREFEHEREZ 1M B2 Z L S TH D, WES DT A ADHIT/IHELDEL
FIZHHE T PAREDD 7 7 0 —F DT _RTHO T ¥ RTBWTHEHO % & 0 BlGIcE
ETAHIENMNETHD,

B L~V COFRERERE A T D B, RRIC IR AR & BR AR RS AT O LR LoD A
Mo, FaYe s MNEBOMER, RS OWTILE - BRAHATTO2FE (AlIC—EOE
PFlei) DHEEICHEESND ZEDBMETH D, MA T, JICAFMZEIL, vy =r ol
PRCBIL, VBT T IRV IRBRRRICRED b e T, AR & o
EIRLITER D H X T %D, £7-. PAREDD 7 7 1t —F % ] L I-AH % CORLEEEBNRS L,
7T AL — o LNYLTIHET DHEMT— B 2% v X —OFNERNZ OV TR 5 Z L 3%
WeEZD, (L, KTmY=z7 FOXMRYA ML OHET— v 2 o & —| 3G E
SN TV =, PAREDD 7 7 0 —F DI EN i~ = = 7 /L OVERRIZ I\ TE D ATHEME A
Bt %, )

4) REDD+FEHEIZ 772 BEFRHEES & s (Al

REDD+7E> A hL—y a AFENCEAL, ry=7 MIFEVHIRICBW T, 742
N DOBEST REDD + |2 B3 2 $ BRI 723038 A 7 = X W L BIEEET 5 2 E BB TH 5,
ZDOZLIZE ST, REDD+TFE VA b L—3 = RN LT, BOROHA T 72 S Tl
SERKEEGD Z LIRSS,

5) PAREDD 7 7 1 —F Dk B & 5Eh%

B3~ =2 T VOEELHFHRE=H U T« v =2 TIVEROIERIEE L 1F1T LT,
PAREDD 7 7' m—F Z R L, 7EHRE T 5 2 LANETH D,

BIfED PAREDD 7 711 —F OFHEEFEO 7 rt 28 Ry & OIS (R - A2
HHEEAN oL FEBNT, 1o T, ARIZHIMOEMIEICE O, TP T 5%
Ptk & FHREDM L& T A ADTMEREE R T2 AT ¥ a— VBREDNLETH D,

FIYEBRFEIERICRE L i, BITEOBIS I~ = 2 7 VR TE @Rt DB eIEM IR
BET 2500 72\, ZDT2h, 2013 - 7 A ITHE SV TW D A OB R G £ TICITE S
ERLV— AR DT= D S D A RT7A OV E RIAA BT A IS M%BI%E
KOO OMNPEERBRAORENPLETH D, £, FEE LN EGEEUNEET 572
DIZERFEN L b B &2 %,

PAREDD 7 7' 1t —F ORFE~DHEH OFERIZ L DB DE=42 Y 7 DOFEfi, KE=4
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U THERITHES & R G 2 B2 SR 2 s8R 523 % Z L 1%, PAREDD 77
0 —FE5ET D720, £72 PAREDD 7 /11 —F % _X— A (ZREDD+7 & A b L—3 3
vemyxl MIBREISELT-OICHIRO CTEE L2 5, 6> T, PAREDD 7702 —F 0
F=H Y T ROBERIC RA > TBINR 7R SR O 5152 RElTiat U, IET 5 Z L33
Th D,

F£72, BIfEDO PAREDD 7 7' —F Tld, F LV OFME B EOREZE L T
WD, VRIS D B FESHR OB R & R OID B OB DFEFATENZAE O DU, ZRARIR
D« BALORERIE X0 fFUTHED B 72 0I21E, F LV OBWEBRFHB O fERL & [RIFHENZ 5
S HEWEEDIATEZREDD+ 7 V=7 hO—Bg L L CHllAAT = & bR & TH D,

6) REDD+7E A hL—Y gy - 7udxy MBI DEEMN

REDD+7' 1 ¥ =7 FDENiliZ&H 7=~ Tid, FPIC (Free and Prior Informed Consent) <°t—
T — R, FERBL Y AT LOWE L WS T IEAERE L 2D, 6> T, A7y =7 MI
41, PAREDD 770 —F OF X TOlfE « Fxx L B=2—L, REDD+7E A fL—
vary-7muYx7 & LTFPIC (Free and Prior Informed Consent) <°ot—7 47— R, Fli§
By & AT DO K IEZA G T2 L CUND DS 21TV PAREDD 7 7 e —F 2t R L T\
STENMETHD, £, AHBOV LYy NOXEE, FIT, 7eE&EE Li=%45. PDDfE
FREFICIL REDD+7FEL A RL— gy - Fudx 2 NOMBOIT (His—a 2 R 2
VELEEDOND, SBIT, VT NV ROY 7T 2 a L L oYLWZ REDD+ % A7 —
NT Y 7T HiEGZRHICES ZENEETH D,

7) vy NMNEEEGET

S TN T a—FDFELA R L— g A R & LT, £ 7R A BB2Y REDD+
TEVA ML=V a g ReRESTZ AT, A% 7T e METETICY =T
VERE AR YA BRI T, REDDHIR A IEEN & FAAI  EHPRITAT 5 2 EBNETH D,
TAAMUNLIE, T r Yy MNEEREFTOBMOER b =8, REEHK & AHEK (<
PNT=) bbDHT NG, TuY ey MEEGFTOBINIER IR T &S s,

8) WL VL TOZMPEL L~V DFR%E

Fki72 s Loy MRAESCRMGEOS MEEEL S 2 755, L~V TOSRPEN L
/v (RUREL) OBFIIMO TERDBSH D, VT T TNV R L~V OSIRPEH L~V DOB%
TrR AL, TR A T D L DIRFEHORENORETE, £ ORERII
WCHICHNARETH S Z L F s,

— 5T, AMHEE, FRCBIG L~V TOMEE (770 B b y—2R) 1[3Z< DAL
LR BN, BURZEDAMITIREN TH D, 6o T, FRBFNRA X0 b U —FHERROE
BTz, VT o 7T R L IEMEERIEDO K FED N 2G5 Z E BB TH 5,

9) FWIPEEKED REDD+7' 2 ¥ = 7 kD FEHakhik

PRI ER% O REDD+ 7' 2 ¥ = 7 b OESfkI 2 DWW CIIBMRAACH 573, REDD+i%4
BERERSIZ BT PDD 2MERL S 415 2013 42 3 H £ TIZIZ REDD+ Y 2 ¥ = 7 b D itk
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B L~UL COTEE 2 S I T 5 72O D—oD%IH & L TEFORENN EASLETSH
Bo ZDIH, AXT 4+ VT —RJ T AH— « LYV TORBEOMEEEDLZ ENREE L
vV, E7o, BRORNN RIZIFEBHFOBMEOERZTET 5 Z E AR TH D,

11) vy =2 FICROMMIE A~ K

TuYx s ORI MO « B~ - SR T AMERS D, TRy
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Minutes of Meeting

MINUTES OF MEETINGS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
JAPANESE TECHNICAL COOPERATION
FOR
PARTICIPATORY LAND AND FOREST MANAGEMENT PROJECT FOR REDUCING
DEFORESTATION IN LAO P.D.R

With regard to Record of Discussion agreed and sighed on 4 August, 2009,
Joint Mid-term Review (hereinafter referred to as “the Review”) for the Project on
Participatory Land Forest Management Project for Reducing Deforestation in Lao P.D.R
(hereinafter referred to as “the Project”) was conducted from 27 May to 13 June 2012.

Based on the recommendation of the Review, and the approval at 4" Joint

Coordinating Committee held on 14 June 2012, JICA and Lao authorities concerning

agreed on the matters referred to in the document attached hetero.
P

Laos Office

Japan international Cooperation Agency

Witness

Dr. Phouang Parisak Pravongviengkham
Vice Minister
Ministry of Agriculture and Forestry
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THE ATTACHED DOCUMENT

l. Revision of PDM (Project Design Matrix)

The Project will be implemented in accordance with the attached revised PDM and
PO (Plan of Operation). Based on revised PQ in the remaining period, the Project
should develop DPO (Detailed Plan of Operation) for approval by 5™ JCC to be held in
the coming October.

IIl. Implementation structure in the remaining period
(1) Main responsible agency at the central level

DOF takes the role as the main responsible agency in place of NAFES in the
remaining period of the Project. The Project in the remaining period should be operated
under DOF in close coordination with NAFES and DFRM/MONRE at the central level.
DOF is required to appoint a new Project Director and a new Project Manager in close
consultation with PAFO in Luang Prabang and JICA. In addition, DOF is requested to
provide an office space in DOF for the Project in order for JICA experts and their
supporting staff to work in Vientiane,

(2) Main responsible agency at the provincial level

PAFO is continuously a main responsible agency for implementation of the Project
at the provincial level. PAFQO should consider improving its intemal coordination
mechanism for facilitation of the activities of the Project in the remaining period.

(3) Coordination mechanism on REDD+
The Project in the remaining period should be implemented in close collaboration

with existing inter--agency coordination mechanism for REDD+ in Lao.

END
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Project Title: “Participatory Land and Forest Management Project for Reducing Deforestationin Lac P.D.R (PAREDDY

Duration: August 2009-August 2014

Revised PDM

technical staff of target provinces and districts; DOF; NAFES  Target Area: Luang Prabang Provinece

PDOM ver 1 approved by 4% JCC on 14 Jun, 2012

Target Group Vllagers 0 PAREDD 3|te5°

- ihpoftaint
: : T T Aﬁsumpttorﬁ.
<Qverall Goa!> a Within 3 years after the Project end, 2 REDD+ demonstration project registered through the Project is operational in a PAFO reports
A system of reducing deforestation and | Phonsay i o . b PAFOC reports
degradation, contributing to REDD+ is|P Within3 years after the Project end, at least one REDD+ project in the northem part of Laos, adapting the PAREDD
applied in the northern part of Laos approach as mitigation measure, is propased to Gol
<Project Purpose> a By the Project end, a field operational manual on the system of reducing deforestation at village and | 2 Date of approval of | |nstitutional
A system of reducing deforestation and village cluster level, in which a linkage with REDD+ is made is approved by the relevant Provincial | | g‘;’tg’:f"r‘;zlis" tion | raMeEwork
. o : : for REDD+ is
degradation, contributing to REDD+, is authority. of the REDD* | 4otermined
developed through participatory land and | b By the Project end, a REDD+ demonstration project, which adapts the PAREDD approach as |  demonstration . Lea;nsl ¢
forest management, mitigation measure for climate change, is registered under a REDD+ financial incentive scheme project
<Qutputs> 1a By September 2010, improvements to CSPT that are necessary for applying it to the system are | 12 Report on tCSPT Main policies
1 A system of reducing deforestation and compiled as a report, _ _ _ . . 1b'r;$;?£":::°ft . of the
degradation at village and village | 1b By August 2010, more than 4-5 recommended activities for reducing deforestation are identified. 1c Date of draft }'X"“,'St"])t/ of
cluster level (i.e. PAREDD approach)is | 1¢ By September 2010, a draft field operational manual is developed on the system of reducing | operational ar?gcgo?;:zry
designed through improvement of deforestation.at village and village cluster level ;"yz;‘:;'of:’e’:mcfi:; continue 1o
Community Support Programme Tool deforestation be camied
(CSPT) developed by the preceding out in its 7th
FORCOM project.{*1} Five-year
2. A system of reducing deforestation and | 2a  Village activity plans for reducing deforestation, including land and forest use zoning and regulations, are approved | 2a Date of approval of Plan.
degradation at village and village by the District, DAFQ, and FAFQ at all the target villages of the FAREDD sites the plans o
cluster level is operational in the | 2 ;I;]hg activiticet§ for r;_dgtcin? deforestation are implemented in-all the target villages-of the PAREDD sites according to 2°‘f;po o eniteting
. eir respective activity plans
zﬁ[;;ted village clusters (l,e, PAREDD 2c Approved village land and forest zoning and regulations are foliowed in all the target villages of the FAREDD sites % ﬁﬁ:gﬁogd qurv;:e
2d Inthe Project end, at each target village, no households reply that their livelihoods have been detericrated through | 2n Date of modified
the PAREDD activities, manual
2e Repayment tothe village development funds is made by each livelihood improvement activity group as per the local | 2f Results of joint
rules approved by the villagers. feview based on
2f  Repaid fund is utilized for new activities for reducing deforestation at all target villages in the PAREDD sites. g‘e | dc’Lec“":S‘
2q9 Petformance-based payment is made to all target villages of the PAREDD site in Xieng Ngeun based on the results pféfe?fe y the
of the joint review
2h  The draft field operaticnal manual is modified in the third quarter of 2012 and 2013
2f By the Project end, technical staff of FAFQ/DAFQ are capable of carrying out the system of reducing deforestation
at village and village cluster level by themselves, using the operational manual
3. Changes in forest cover and /or carbon | 3a By March 2014, a report on the assessment of impacts of the PAREDD approach on the forest cover and/or carbon | 3a&3bDate of
stock and socio-economic conditions stock is developed completion of
are monitored in and around the | 3b By March 2014, areport on the assessment of sacio-economic impacts of the PAREDD approach is developed ;’:z:imem coport
PAREDD sites
4.A REDD+ demonstration project, adapting | 4a By March 2013, a reference level is developed for a REDD+ demonstration project (*2) 4a-4d  Progress
the PAREDD approach as mitigation | 46 By March 2013, a reference level is developed at the level of Luang Prabang Province report of
measure, fargeting one of the PAREDD | 4c By March 2013, Project Design Document for the REDD+ demonstration project is submitted to an accredited REDD+
sites, is formulated. validation body for registration under a REDD+ financial scheme consultant team
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Revised PDM

By March 2014, a manual on participatory forest carbon monitaring for REDD+ project is developed

5 A system of reducing deforestation | S5a
and degradation is proposed as a 5b
mitigation measure for climate

By June 2014, the field operational manual on PAREDD approach is finalized for REDD+

By June 2014, a report regarding validation/registration of a REDD+ demonstration project, adapting

the PAREDD approach as mitigation measure, is developed

S5a&5b Date of
finalized

manual and
change under REDD+ 5S¢ By the Project erjd, wc_;rkshops ‘at provincial, regional and central levels are organized to share the Sth:foeﬁghop report
results of the Project with agencies concerned
5d

. , s . 5.dRecommendati
By the Project end, a report of recommendations as a mitigation measure is made to the relevant

government agencies

on report

e

(*1)FORCOM project: The Forest Management and Community Suppaort project (2004-2009) supported by JICA, which developed CSPT as a tool for providing alternative livelihoods in order to stabilize
shifting cultivation.

{(*2)REL development in a REDD+ Demonstratian project is to be conducted in close collaboration with Japanese Grant Aid, FPP {Forest Preservation Programj.
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<Activities>

111

1.2

23
2.4
25
28
2.7
2.8
2.9

3.1
3.2
3.3
3.4
3.5
3.6

4.1
4.2
4.3
4.4
4.5
48
4.7
4.8

5.1
5.2

5.3

Identify lessons learned and issues in FORCOM sites for CSPT improvement.

Consolidate CSPT to align with upland development initiatives.

Improve CSPT for integration into the system of reducing deforestation

Identify recommended activities for reducing deforestation based on the information on agriculture and forestry.

Design the planning stage of the system of reducing deforestation based on the result of Activity 1.3 &1.4 and the official
manual on agriculture and forest land use planning.

Design the implementation stage of the system of reducing deforestation based on the result of Activity 1.3,

Design the monitoring stage of the system of reducing deforestation.

Draft a field operational manual on the system of reducing deforestation

Select 2 or 3 village clusters as PAREDD sites.

Provide training for technical staffs of PAFO/DAFQO on the system of reducing deforestation, using the draft field
operational manual developed under Activity 1.8

Assist the villagers in formulating Land and Forest Management Committee at each village

Assist the villagers in formulating village land and forest use zoning and regulations

Assist the villagers in formulating Village Activity Ptans for reducing deforestation

Assist the villagers in implementing the activities for reducing deforestation

Assist the villagers in developing Village Development Funds

Monitor the above activities with the villagers

Maodify the draft field operational manual

Identify underlying causes of deforestation and forest degradation.

Establish a baseline for monitoring on changes in forest cover and/or carbon stock in and around the PAREDD sites
Prepare baseline data on socio-economic conditions in the PAREDD sites

Monitor forest cover and/or carbon stock in and around the PAREDD sites

Monitor socio-economic conditions in the PAREDD sites

Assess the impacts of the PAREDD approach in and around the PARELD sites

Select a target area for a REDD+ demonstration project from the PAREDD sites

Identify a preject proponent for the REDD+ demonstration project

Establish a reference level for the REDD+ demonstration project

Establish a reference level for REDD+ at the level Luang Prabang Province

Collect and prepare data required in applying for validation as REDD+ demonstration project.

Develop a manual on participatory forest carbon monitoring required for a REDD+ demonstration project

Assist the project proponent in preparing a project design document (PDD)

Submit the PDD to an accredited REDD+ validation body for registration under a REDD+ financial incentive scheme

Finalize the draft field operational manual {Activity 2.9) for REDD+

Develop a report regarding validation/registration of a REDD+ demonstration project, adapting the FAREDD approach as mitigation
measure

Organize warkshops to share the results of Project at provincial, regional and central levels.

5.4 Make recornmendations to the relevant government agencies based on the results of the Project

<Inpuis>

Government of Lao

1. Project personnel

- Project Director

- Project Manager

- Technical staff from Provingial
Agriculture and Foresiry Office

« Technical staff from  District
Agriculture and Forestry Office

- Other personnel mutually agreed
upon as necessary

2. Administrative personnel

- Administrative, clerical personnel and
other supporting staff as necessary

- Drivers

3. Land, building and facilities

- Office buildings and facilities.

- Support for facilites such as
electricity, telecommunication
facitities, water supply, etc.

4. Local operation costs

Japanese Government

1. Experts
- Chief Advisor
- Extension
Management
- Forest Resource management
- Rural Development
- Experts in other
necessary
2.Machinery, Equipment and materials
- Equipment for training and survey
- Machinery, office equipment, and
stationaries
3. Training of the Project Personnel in
Japan and third countries
4. Local operation cost (partially)

promotion  /Project

field deemed

1.

Frequent

transfer of staff
of PAFO/DAFQ
does not occur.

. Severe natural

disaster and
climate

conditions do
not eccur in the

target area.

<Preconditions>

1.

Communities
living in the
target area
do not
oppgse the
implementati
on of the
project.

The securty
in the project
area does not
deteriorate
No major
development
plans are

scheduled in
the target
area
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Revised PO

PO ver 1 (approved by the 4th JCC meeting on 14 June 2012)

Identify lessons leamnt and issues in FORCOM sites for

Summary repert on CSPT study

. mage

CSPT improvement. RS Ry

12| Consolidate CSPT to align with upland development Upland [nitiative with .'59:_“5' :
initiatives. recognlze CSPT-45 4 tool for Dane

community development !

13

Improve CSPT for integrating into the system of reducing
deforestation.

_Progpsal. farfmplementation stag
of PAREDD apsraach made

impler'n:ehﬁa‘tld'n B
sraggqf_the i

As

14

{dentify recommended activities for reducing
deforestation based on the information on agriculture
and forestry.

List of recammended activities -
rhmde

'j'_F:_jmine;'S__emJ‘;'-' :

Done

135

Design the planning stage of the system of reducing
deforestation based on the result of Activity 13 &1.4

planning.

and the official manual on agriculture and forest land use | *

initfal Field manual of dlanring
stage of PAREDD approsch made

1.6

Design the implementation stage of the system of
reducing deforestation based on the result of Activity 1.3

Initlal-Field manual of
Implementation stag
xipp’ynédf mad

Concept note af ﬂcnlmr(ng

TEExom, )

1.7\ Design the monitoring stage of the system of reducing )
deforestation, develaped NAFES |ditto EX/FM
1.8\ Draft an initial field manual on the system of reducing -0t manwal on r::m&-z. CA,lLE {Ext/Pm, RD,
. impl a iaring M)
deforestation. developed NAFES  |ditto All PAFO staff
~Llompiled manual distrlbuted the |-

o .|Select 2 or 3 village clusters as PAREDD sites.

PAREDD sites selectad -

| SE{Forest Resoures -
i mfcrmat_ion)

" Napprived by the -

second ICCIn- » /| Dane
Qctober 2010 - B

b3
L _ - system of reducing deforestation, using the draft field
" loperational manual developed under Activity 1.8

Provide training for technical staffs of PAFO/DAFO on the

Tratning on planningand <o -
menkering stages canducte

- |pemi(PaFo}

staff Lol

All PAFO/DAFD- -\ s b, exeforn)
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SFEE

|Assist the villagers in formulating Land and Forest

Land and Forest Management
sommittéa (0. LFMCY extablished

el xeN

: _Managem'ent Committee at each target village under the in9 target vliages < - < IPPM(PARO] :ﬁ;:\g:'\@ﬂ)f\fqy: : “|pane
|PAREDD sites :
o e L - {team({PARD/OAFD) :
24 | Agsist the viliagers in formulating village land and forest |Land use zoning and forest (o] XGN LE(FM)
P . regulation formulated in 9 target
use zoning and regulations .
villages CINAFES PPM(PAEQ) team(PAFQ/DAFQ)
{b) PSY
team(PAFO/DAFC)
25 | Assist the villagers in fromulating village activie plan for | Viiage action plan fortype 1, 2,3 :
reducing deforestation for appraval by the District and formulated In 3l target wilages | NAFES PPMIPAFQ} |ditto EZEEE’!\%’PM )
Provinciai authorities
26 | Assist the villagers in implementing activities for reducing |Necessary trainlng and pis o
. procurement supparted based on | ipihey a):LE(Exe/Prm)m=>
deforestation. the Village Activity Plans for 9 8 NAFES PPM(PAFQ) |ditto (PC/LH)
target villages {B)LE(FIVY
27 |Assist the villagers in developing Village Development LFMC manages accounting of the
YOF in both return from inltial
Funds )
activities and repayment to new (a)LE (PCAM)
activities. PPM{PAFO) | ditto {b) LELFM)
28 |\Monitor the zhove activities with the villagers Necessary information collected
based on the form in all target
villoges (a)LE (PC/LH)
=ANAFES PPM{PAFQ) |ditto {51 LELEM)
29 iModify the draft field operationzl manual Draft feid °:=efﬂﬂ°lﬂa’ reanyal . All PAFO/DAFO
upgracted in the third quarter of
2012 znd 2013 NAFES PPM(PARQ) | CA, LE(FM, PC/LH)

;32 lldentify tniderlying
s d_egi'édétién'.-'_'i :

" |Report of thesurvey madé |

1| Letr, Setsystemaf |
"'F':edl..i('.il'lg;= e
;| Defarestation) ¢

3.2

Establish a baseline for monitoring on changes in forest

cover and/or carbon stock.

-REL established (PSY)

-Ferest cover man prepared (XGN} :

{biPsY

PPM(PAFO)

PAFO{Hanghharm,
Bunlath)

LE[FY)

SE(Forest Carbon
Monltering}
SE(Satellize image
Aralysls)
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FSchedy]

I
f‘

TN
ol li’,;‘.‘

il

34 |Monitor forest caver/carbon stock.

“Monltoring renort on forest cover :

In XGN (In €ng) PAFO(Hangkharm LE{FM}
-Monitering report on carbon DOF PPM{PAFQ) Bunla(th} 8 ! |sElsatellite Image
stack ln PSY [In Eng} Analysis)

35 |Monitor socio-economic conditions. -A report on saclo-econamic study

in XGN and FSY each [in Eng) PAFQ(Sulideth, |LE(PC/LH)

COF PPMIPAFO) Khampai) Local consultant

36 | Assess the impacts of the system for reducing -A report on the assessement of

: forest cover developed (Eng/Lac)
deforestation. A raprs on the assessement of
soclo-econamic condition
developed (Eng/Lao}

PAFQ{Hongkham, CA, LE(FM, PC/LM)
| DOF PPM{PAFQ} |BunlathSulideth, SE(Sat. Img.Ans), Local
: Khampat) consultant

ent for the REDD+

Project proponent
selected/formulated

tdentify a project propon
demonstration praject

43 |Establish 2 reference level for the REDD+ demonstration |REL established
project

44 iCollect and prepare data required in applying for POD dratted
validation as REDD+ demonstration project
45 Develop a manual for participatory forest carbon stock  {Manual develaped
manitoring recquired for a REDD+ demonstration project

46 | Assist the project proponent in preparing a project PO finalized
design docurnent (PDD)
47 |Submit the PDD to an accredited REDD+ validation body | PO% submitted
for registration under a RED+ financial incentive scheme
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Finalize the draft field operational manual (Activity 2.9)
for REDD+

Fleld speration manual of PAREDD
apprasch fazlized

PPM(FAFC)

All PAFC & DAFD
staff

Ca, LEFIV, PC/LH]

To be carried out
in ¢llabaration

approach and autcomes of REDD»
demonstration

DAFG staff

with F5CAP
52 |Develop a report regarding validation/registration of ¢ | A report Rralized :
REDD+ demanstration project, adapting the PAREDD " |REDD+ consultant d!
ror " . tto
approach as mitigation measure tcam
%3 :Organize workshops to share the results of the Project 8t [n,eant agencles realize PAREDD oM. all PAFO and REDD+ team
provingial, regional, and central levels zpproach and autcome and lesson DOF PM 5 AFC)} & CA, LE(FM, PC/LR) participate as
learnt of REDD+ demanstration sta TOSOUICC persons
54 IMake recommendations to the relevant government -Recommendatlon report
zgencies based on the reulsts of the Project submitted to the relevant agencies PEM. all PAFO &
-Relavant autharlry reatiza PAREDD DGF M .2 " o

3 projgc;.dqcpment, indu.c_ling PDM and PO, for
val by the firstdcc - 11 i

project document made

sttt A, sl e

02 IOrganize JCC meeting 10C organlzed at least once 3 year RegularJcc
PM B, PPM CAEX/Pm=PC/LM orpanized In
October
03 |Develop 2n annual PO{APO) based on the detailed PO for |Minutes of Meetlng signed i LE,
approval by JCC Incluing APQ and DPO PM FPM, all PAFO staff |(REDD+consultant
taam for Qutput 4)
04 IPrepare an annual report, including the progress of APQ, |Minutes of Meeting sigred
for review by JCC Ineluging anaual report and APO M PPM, all PAFO szaff |ditto
05 |Prepare 2 semi-annual report for submission to JICA semi-annual repart made in time "
tto
06 2@ i ;
Organize internal regular meeting PPM(PAFG! PC/LH
aiRegular meeting bewteen PAFQ staff and Expert team Meeting organized 2 times 2
& & P month PPMIPAFG) [All PAFC staff ca, all LE #M fram VTE on
accayans
B\ Monthly meeting between DAFQ/PAFQ staff and Expert | MVeeting organlzed every month
T PPM, all PAFQ szaff, Started in Ma
. with DAFO RS PPMIPAFO . g Y
team at each PAREDD site ( } BAFO) staff ditto 2012
¢|Regular meeeting with the Head of PAFQ Quarterly megting held
PPM(PAFO) |PPM, PAFO staff  |ditto
8.7 el i 1 Necessary infermatlon collected
Prepare for mid-term and termnial evaluation A PEM(PARO) |PPM, all PAFC staff it
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Coordinate with other donors and deaprtments outside |-Participate donor/department
meeting
LPB Organize donar PPM, all PAFO saff
Others
Access road and bridge to
a|XGN Road CAPC/LH
Houaykhong village constructed PPM{PAFQ} |PPM{PAFO) Construction cost
o BPSY Road | Road constructed - - PPM{PAFQ} |PPM(PAFQ) ditto "I pone
Fidld office constructed in
<|PSY Field Office Houaykhing viloge NAFES  [PPM(PAFO)} |PPM(PAFO) ditto
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1.

Introduction

1.1 Objectives of the Review

The review activities were performed with the following objectives:

(1) To verify the accomplishments of the Project compared to those planned,

(2) To identify obstacles and/or facilitating factors that have affected the
implementation process;

(3) To analyze the Project in terms of the five evaluation criteria (i.e. Relevance,
Effectiveness, Efficiency, Impact, and Sustainability); and

{(4) To make recommendations on the Project regarding the measures to be taken
for the remaining period as well as the post-project period.

1.2 Members of the Joint Review Team

(1) The Japanese Team

Team Deputy Director General, Group Director for

Leader Forestry and WNature Conservation, Global
Environment Department

Member gt'zﬁ?izumbu Advisor, Forestry and Nature Conservation
Division 1, Forestry and Nature Conservation
Group, Global Environment Department

Member Mr. Katsu Shima International Forestry Cooperation Office, Forest
Agency, Ministry of Agriculture, Forestry and
Fisheries

Member Ms. Yasuyo Hirouchi E:épert, International Development Associates,

(2) The Laos Team

Mr. Khamphay MANIVONG

Deputy Director General, Department of

Team

Leader Forestry, MAF

Member Mr.Soulaphone INTHVONG | Technical Staff, Department of Forest
Resource Management, MONRE

Member Dr.Lamphoun XAYAVONG Faculty of Forestry, National University of

Laos
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1.3 Schedule of the Joint Review

The review of the Project was conducted from 27 May to 13 June. The Joint
Review Team (hereinafter referred to as “the Team”) collected the information
through gquestionnaires and a series of interviews with Project Personnel and
Japanese experts. The Team also conducted a field observation in Xieng Ngeun
District on 8 June. Based on the results of the review, the Team prepared a draft
report and finalized it through a series of discussions.

. Outline of the Project

2.1 Background of the Project

In the 1940's, Laos had forest around 70% of the total national land area. But it has
decreased about 41.5% in 2002. In the North, the area of shifting cultivation is on
the rise while it decreases at national level. 1t was considered that the increase of
shifting cultivation is the primary cause of the higher rate of forest loss in the North.
In the meantime, the fransition from subsistence agriculture toward commercial
agriculture has affected the land and forest use patterns as well as rural livelihoods
in the northern upland area. Land conversion for industrial plantations and
commercial agriculture development is competing with upland rice cultivation for
available land, and such competing land use, if not managed properly, can cause
land and forest degradation.

Forest Management and Community Support Project (FORCOM), implemented
from 2004 to 2009 by National Agriculture and Forestry Extension Service (NAFES)
and JICA, aimed to promote sustainable land and forest use in nine districts of six
northern provinces of Laos to stabilize/reduce the shifting cultivation. Provided that
shifting cultivation was a major cause of deforestation and degradation in the target
area, FORCOM developed the Community Support Programme Tool (CSPT) as a
tool for providing alternative livelihoods to farmers so that they could reduce
dependency on shifting cultivation and consequently mitigate pressure on forests.
However, in order to reduce the deforestation and forest degradation which is
driven by various land use factors, it is becoming increasingly necessary to
strengthen sustainable land and forest management at the village level.

Reducing Emission from Deforestation and Forest Degradation (REDD), or a
climate mitigation measure to provide incentives for the conservation of carbon
stored in existing forests, is being discussed under the UN Framework
Conservation on Climate Change (UNFCCC).

Under the circumstances, JICA dispatched a detailed planning survey team in
January 2009 and, through discussions with concerned authorities, set out the new
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project concepts and overall implementation structure for addressing participatory
land and forest management for reducing deforestation in the northern part of Laos.
Based on the detailed planning, the GoL and JICA agreed to commence the
Participatory Land and Forest Management Project for Reducing Deforestation in
Lao P.D.R. (PAREDD) (hereinafter referred to as “the Project’) as specified in the
Record of Discussions (R/D) signed by both sides in August 20089.

The project started in August 2009 and will be terminated in August 2014 (5-years
project). Project Document was developed and approved at 1% Joint Coordinating
Committee in February 2010, and project sites were officially selected at 2™ JCC in
October 2010. The 3™ JCC which was held in November, 2011, approved that the
activities for reducing deforestation in Phonsay would be implemented as “a
REDD+ demaonstration project” , and the additional activities relating to REDD+
for preparation of REDD+ PDD (Project Design Document) for future credit have
already started.

2.2 Summary of the Project

(1) The Project Purpose

The system of reducing deforestation is developed through participatory land and forest
management.

{2) The Overall Goal
The system of reducing deforestation is applied in the northern part of Laos.

{3) The Qutputs

1) Output 1:

The system of reducing deforestation is designed through improvement of Community

Support Programme Tool (CSPT).

2) Qutput2:

The system of reducing deforestation is implemented in PAREDD sites.

3) Qutput 3

Changes in forest cover/carbon stock and socio-economic conditions are monitored in

and arcund the PAREDD sites.

4} Output 4:

The system of reducing deforestation is proposed as a mitigation measure for ciimate
change.

3. Review of the latest PDM (or PDM for Evaluation)

For evaluation of a technical cooperation of JICA, Project Design Matrix
(hereinafter referred to as “PDM"} and Plan of Operations (hereinafter referred to
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as “PQO") are used as essential documents. Prior to the start of the review, the
Team reviewed the current PDM (PDM verQ) and the PO (PO ver0) attached to the
Project Document approved by the first JCC meeting in February 2010 and agreed
to prepare a PDM for evaluation (PDMe) (Annex 1) a PO for evaluation (POe) as a
basis of the review. The PDMe and the POe were prepared by the Team through
consultation with Lao project personnel and Japanese experts.

. Methodology of Review

4.1 Data Collection Method

The Team made interviews with the Project Personnel and the Japanese experts
engaged in the Project. The Team also collected information through
questionnaires from the concerned personnel. The team also conducted field
survey in Xieng Ngeun District on 8 June.

4.2 ltems of Anaiyses
(1)} Accomplishment of the Project
The accomplishment of the Project was measured in terms of the Inputs, the
Qutputs and the Project Purpose in comparison with the Objectively Verifiable
Indicators of PDM as well as the plan delineated in the R/D.

(2) Implementation Process

The implementation process of the Project was reviewed to see if the Activities
have been implemented according to the schedule delineated in the latest PO,
and to see if the Project has been managed properly as well as to identify
obstacles and/or faclilitating factors that have affected the implementation
process.

(3) Evaluation based on the Five Evaluation Criteria

(a) Relevance:Relevance of the Project was reviewed to see the validity of the
Project Purpose and the Overall Goal in connection with the needs of the
beneficiaries and policies of Lao P.D.R and Japan.

(b) Effectiveness: Effectiveness was analyzed by evaluating the extent to
which the Project has achieved and contributed to the beneficiaries.

(c) Efficiency: Efficiency of the Project implementation was analyzed focusing
on the relationship between the Qutputs and Inputs in terms of timing,
quality, and quantity.

(d) Impacts: Impacts of the Project were forecasted by referring to positive and
negative impacts caused by the Project.



(e) Sustainability: Sustainability of the Project was analyzed in institutional,
financial and technical aspects by examining the extent to which the
achievement of the Project would be sustained and/or expanded after the
Project is completed.

5. Summary of Accomplishment and Implementation Process of the Project
5.1 Accomplishment of the Project (Details are described in Annex 3)
(1) Outputs (Details are described in section (2) of Annex 3)

1) Although behind schedule, Output 1 has been mostly achieved and
is likely to be achieved by September 2012. Improvements to CSPT that are
necessary for applying it to the system were compiled as a report in August
2010. As many as 16 on-farm and 2 off-farm activities had been identified as
the recommended activities for reducing deforestation by October 2010.
Formulation of an initial draft of field operational manual on the system of
reducing deforestation, which started in the end of 2010, has been almost
completed: the remaining part is expected to be developed by September
2012, Completion of the initial draft is nearly 2 years behind schedule
primarily because (i) necessary preceding activity (i.e. identification of the
recommended activities) was delayed for 3 months due to delay in selection
of the PAREDD sites: and (ii) making the system design/draft manual as
elaborate as possible before applying it in the field was given higher priority
than keeping the Project on schedule.

2) [Output 2} Output 2 has been partly achieved. At 4 target villages of the
PAREDD site in Xieng Ngeun, village activity plans for reducing deforestation,
including land and forest use zoning and regulations, have been developed,
which were approved in February 2012, At 5 target villages of the PAREDD
site in Phonsay (also a target area of a REDD+ demonstration project), the
village activity plans are expected to be developed/approved by November
2012. Based on the approved plans, activities for reducing deforestation i.e.
forest management, livelihood improvement, and community development,
started in February 2012 in Xieng Ngeun and are expected to start in
November 2012 in Phonsay. Reflecting the lessons learned in Xieng Ngeun
and Phonsay, the draft field manual would be modified by September 2012.

St

Note: Progress has been made but achievement of Output 2 is behind
schedule primarily due to delay in achievement of Output 1 and subsequent
delay in operationalization of the system. In particular, assistance regarding
operation and management of village development funds, joint review, and
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performance-based payment might be affected by the reduced time: they may
not be completed or else may have to be done rather in rush. Considering
the remaining time, the system may not become fully operational even in
Xieng Ngeun, needless to argue about Phonsay, where the activities for
reducing deforestation are likely to start towards the end of 2012. Output 2
may not be fully achieved by the Project end.

Table : Tlme for implementation of the activities for reducmg deforestation in the Project Period

- |. PAREDD site | .2 Original plan - | :Actual (Estimate) -
i Xieng Ngeun | 3.5 years 2 5 years
i Phonsay 2.5 years (1.7 year)

3) To establish socio-economic baseline, a sample household survey
has been conducted in each PAREDD site. Regarding baseline for forest
cover change in Xieng Ngeun, analysis of satellite images is planned. As for
Phonsay, the Project plans to utilize the data produced through the REDD+
related activities as baseline for carbon stock, which is expected to be
available by February 2013. The method of monitoring would be determined
by the third quarter of 2013. A report on the assessment of impacts of the
PAREDD appreach on the forest cover and/or carbon stock and a report on
the assessment of socio-economic impacts of the PAREDD approach are to
be developed by March 2014.

4) The relevant activities are scheduled in 2014

(2) Project Purpose (Details are described in section (2) of Annex 3)

Relevant data was not available since the Project just started the activities for
reducing deforestation in Xieng Ngeun. (Baseline data is not available, either). It
is noted that, only in Xieng Ngeun, the activities for reducing deforestation will be
carried out for more than 2 years by the Project end due to overall delay in
implementation of the Project Activities as stated above.

5.2 Implementation Process (Details are described in Annex 4)

Overall, the Project has been proceeding well. Communication within the Project is

sufficient for smooth implementation. Cooperative relations between Lao and

Japanese sides have been built up. Motivation and diligence of the Project

Personnel as well as support by the dedicated Japanese Experts have facilitated

the implementation process. Major points/issues are highiighted below:

e Formulation of the Project Document: in August 2009, JICA and the GolL
agreed that the Project Document, which would provide background
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components/activities and project administration in detail, would be developed
by the Project in consultation with the concerned agencies including DOP, DOF,
and NAFES. It took six months to formulate the Project Document, including
the PDM and the PO. The Project Document became effective with the
approval of the first JCC in February 2010. Only then started the Project
Activities described in the PDM.

Contribution of NAFES in developing the PAREDD approach and need for
active role of DOF_in view of REDD+: NAFES has bheen taking the
responsibilities for overall implementation of the Project as the main executing
agency at the central level. The Project Director and the Project Manager,
assigned by NAFES, have been working closely with the Japanese Experts.
NAFES has contributed to development of the PAREDD approach, especially
through integrating CSPT developed by FORCOM and its participatory
agriculture and forest land use planning (PLUP). Coordination between
NAFES and DOF, however, has not been strong enough. As a result,
involvement of DOF has not been sufficient to provide necessary support and
advice for the forest management and forest related activities in time. It is
essential to strengthen the responsibility of DOF in order to accelerate REDD+
relating activities in the remaining period of the Project.

Need for revision of the PDM and the PO: The PDM and the PO were found not
to be detailed enough as a management tool for the Project. For example,
some of the Indicators of the PDM are not objectively verifiable. Others are not
well defined.  Addition of the activities related to REDD+ demonstration, which
was approved by the third JCC meeting in November 2011, is not reflected,
either. This has made it difficult for all those concerned to have clear and
common understanding of the overall implementation process and progress of
the Project activities based on the PDM and PO as well as expected
achievement level of the Outputs and the Project Purpose. Through a series
of discussions with the Review Team, the drafts of revised PDM and PO have
been developed for approval by the fourth JCC meeting scheduled on June 15,
2012. The revised PO, however, is not complete because "Responsible
Organization”, “Responsible Person”, and “implementers” of the REDD+
related activities have not been determined yet: it needs to be finalized when
the implementation system of the REDD+ related activities is decided. A
detailed PO (DPQ) is expected to be developed based on the finalized PO
through due discussion among the personnel concerned with the Project,
including staff of PAFO and DAFQ, for approval by the fifth JCC meeting
scheduled in October 2012.

47

5



® Difference in opinion over the time required for implementation of the planning
stage of the system and absence of time frame: Time required for
implementation of the planning stage is much longer than originally envisaged.
All of the technical staff of PAFO and DAFO hold an opinion that the time
required for the planning stage of the present draft is too long to be practicable,
while the Japanese Expert team consider it justifiable. It is noted that the
present draft does not have a time frame and reference to seasonality, which
could have been a basis for discussion.

® Importance of technical staff of DAFO in planning and monitoring process of
the Project: Technical staff of DAFO, who are the primary implementers of the
Project at village and village cluster level, has not been involved in the planning
and monitoring process of the Project sufficiently. In order to strengthen the
process as well as coordination and communication, the Project plans to
organize a monthly meeting with DAFO staff at the respective office, starting
from coming June, in which a monthly plan and progress, issues, suggestions,
etc. are discussed.

6. Summary of Evaluation based on the Five Evaluation Criteria
6.1 Relevance (Details are described in Section 1 of Annex 5)
The Overall Goal is still relevant with the needs of Lao PDR. The Project
Purpose is consistent with the organizational needs of the NAFES/PAFO/DAFO.
It is relevant with the needs of local communities in the Project Area because
their livelihood depends either directly or indirectly on the forests. The Overall
Goal and the Project Purpose are relevant with the National Development Plan of
Lao PDR as well as Official Development Assistance (ODA) policies of Japan.
Technical advantage of Japan is confirmed.

Overall, the Project is considered to be highly relevant.

6.2 Effectiveness (Details are described in Section 2 of Annex 5)

Progress has been made towards achievement of the Project Purpose but the
degree of achievement is not clear because the relevant data was not available.
Judging from the overall achievement level of the Outputs, achievement level of
the Project Purpose is presumed to be lower than expected. It is not certain if,
by the Project end, the Project Purpose will be fully achieved since the remaining
time may not be sufficient for full operationalization of the system and thorough
examination of its effectiveness. Meanwhile, all of the QOutputs, although their
level of achievement varies, have contributed to the achievement of the Project
Purpose.
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The prospect of the effectiveness is not clear at the moment.

6.3 Efficiency (Details are described in Section 3 of Annex 5)

In general, the Inputs from the both Lao and Japanese sides have been
appropriate in preducing the Outputs in terms of timing, quality and quantity
except for the followings: (i) the Project Personnel at PAFC had not been
assigned until the Project Document became effective in February 2010: (it} the
Project Personnel for REDD+ related activities, which started in December 2011,
has not been assigned vyet and (ii) local operational costs, including
transportation costs for field visits by the Lao Project Personnel, have been
borne by the Japanese side. Progress has been made towards production of
Outputs; but the production level is lower than expected mainly due to delay in
designing of the system and its operationalization in the PAREDD sites.

On the whole, the efficiency of the Project has not been sufficient.
6.4 Impacts

Impact at overall goal level; It is stil early to assess the likelihood of
achievement of the Overall Goal.

Other impacts: Some positive impacts have been observed; including the
increased knowledge and skills of the Project Personnel of PAFO/DAFO
regarding planning and implementing the PAREDD approach. Negative
impacts have not been observed.

6.5 Sustainability (Forecast)

Institutional and organizational aspects: Legal and policy support for the system
of reducing deforestation is likely to continue. Post-project strategy for
continuous implementation and expansion of the system is yet to be developed,
however, The PAREDD team at Luang Prabang, consisting of technical
officers from different sections of PAFO/DAFQ, was created as a temporary
organization to implement the Project: it is uncertain whether such a structure
will be carried on and the technical officers assigned to the Project will remain as
the implementers of the PAREDD approach after the Project end. In addition,
the implementation modality of a REDD+ demonstration project in Phonsay has
not been clarified yet.
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Financial aspects: A budget constraint is a major concern for the sustainability of
the Project. During the Project Period, seed money for the activities to reduce
deforestation, inter alias livelihood improvement, as well as fund for
performance-based payment as incentive for village forest management, is
supported by the Japanese side because of the pilot nature of the activities. In
addition, most of the local operational costs, including transportation costs for
field visits by the project personnel, have been incurred by the Project. At the
moment, it is not clear if the budget necessary for continuation and expansion of
the related activities is secured after the Project end. A financial mechanism
under REDD+ is being considered as possible solution to overcome the budget
constraint. The mechanism, however, would function only if the GolL
formulates a REDD+ implementation framework, including benefit sharing
system at village and village cluster level, which is beyond the control of the
Project.

Technical aspects: As for the planning stage of the system of reducing
deforestation, technical capacity of the Project Staff of PAFO/DAFO has been
enhanced steadily. Regarding the implementation/monitoring stages, they are
expected to gain the relevant skills, knowledge, and experiences through the
Project Activities in Xieng Ngeun and Phonsay. Since full operationalization of
the system may not be completed during the Project, it is uncertain whether they
will be able to acquire sufficient skills, knowledge, and experiences to run the
system by the Project end. With regard to REDD+, to which the Project
Personnel has not been assigned yet, it is uncertain if the techniques will be
transferred to Lao side. At the moment, it is uncertain if the deliverables would
be continuously utilized and disseminated after the Project end because
operationalization of the system is on the way and the system is yet to be proven
effective.

Taken together, it is uncertain if sustainability of the Project will be ensured
(Details are described in Section 5 of Annex 5)

Conclusion

The Project is considered to be highly relevant. On the contrary, effectiveness is
not clear at the moment, and the Project has not been sufficiently efficient. Some
positive impacts have been observed while negative impacts have not been
observed. It is uncertain if sustainability of the Project will be ensured.

It is expected that the Project will take necessary actions based on
recommendations to achieve project purpose toward the end of the project.
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8. Recommendations

1) Revision of PDM
International discussion on REDD+ under the UNFCC has steadily moved ahead
in recent 1-2 years and the realization of REDD+ in near future is gradually going
to be expected clearly. In addition, Japanese government has started policy
dialogue with GoL for Bilateral Carbon-Offset and Credit Mechanism (BOCM).
Considering the above situation changes on REDD+, the 3* JCC, which was held
in November, 2011, approved that the activities for reducing deforestation in
Phonsay would be implemented as “a REDD+ demonstration project’, and the
additional activities relating to REDD+ have already started. It is recommended
that the Project clarify targets and necessary activities during the remaining period
of the Project in order to develop methodologies for REDD+ projects, and that the
PDM and PO be revised as attached. Based on the revised PO, the Project
should develop a DPO for approval by 5" JCC scheduled to be held in the coming
October.

2) Implementation structure in the remaining period

<Main responsible agency at the central level>

It is noted and confirmed that an integrated approach to mitigate deforestation and
forest degradation at village and village cluster based on CSTP developed by
FORCOM, combined with participatory agriculture and forest land use planning
(PLUP), has been designed as the PAREDD approach in close collaboration with
NAFES and PAFO. Planning stage of PAREDD approach had been completed
and the implementation stage has started in Xieng Ngeun up to now. Next,
monitoring stage of the PAREDD approach should put in practice at field level and
REDD+ demonstration project should be designed based on the PAREDD
approach. Considering the above progress and smooth and effective
implementation of REDD+ related activities, it is recommended that DOF take the
role as the main responsible agency in place of NAFES in the remaining period of
the Project. The Project in the remaining period should be operated under DOF in
coordination with relevant agencies at the central level. DOF is required to appoint
a new Project Director and a new Project Manager in close consultation with
PAFO in Luang Prabang and JICA. In addition, DOF is requested to provide an
office space in DOF for the Project in order for JICA experts and their supporting
staff to work in Vientiane.

<PAFO and DAFO>
PAFO is continuously the main responsible agency for implementation of the
Project at the provincial level. It is recommended that PAFO consider improving its
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internal coordination mechanism for facilitation of the activities of the Project in the
remaining period. it is also recommended that in line with decentralization process,
more responsibility be delivered to DAFO for all process of the PAREDD
approach.

Recognizing the need to strengthening coordination at local level, especially
between Project staff of PAFO and DAFQ, it is recommended monthly meetings to
share project-related information and to discuss monthly activity planning,
progress, issues, and suggestions be operationalized. In addition, JICA experts
together with Project staff of PAFO are requested more often to report project
progress, resuits, and issues to PAFO director in order to strengthen relation at
the management level of PAFQ.

Furthermore, involvement of Technical Service Centers at cluster level should be
also considered.,

<Coordination mechanism on REDD+ >

it is recommended that the Project in the remaining period should be implemented
in close collaboration with existing inter-agency coordination mechanism for
REDD+ in Laos. The Project could be expected to receive guidance and support
on policy and technical matters pertaining to the implementation of the REDD+
demonstration project from technical meetings and their members on REDD+
organized by GolL.

3) Completion and Improvement of PAREDD approach

Considering the following points, the review and improvement of PAREDD
approach should be made in parallel with the modification of field operation
manual and the drafting of forest monitoring manual, which are continuously
reviewed during the remaining period. First draft of field operation manual is
scheduled to be completed by the end of September.

<Duration and steps of planning stage of PAREDD approach>

It was pointed out that process of the current PAREDD approach takes time. Thus,
it is recommended that the current PAREDD approach be reviewed to improve
efficiency and flexibility of implementation arrangements, and then that time table
be made.

<Village development fund>
Recognizing that operational system for village development fund after pay-back
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has not been clarified in the present draft of operational manual, it is
recommended that general guideline for making village operational rule be
developed as soon as possible before the first pay-back from borrower starts in
July 2013. Based on the general guideline, each village should decide its
operational rule before pay-back from borrowers start;, and capacity development
of the target villages for fund management should be conducted in time.

<Monitoring and Performance-hased payment system>

Recognizing that performance-based payment based on monitoring results is a
very important step to complete the process of the PAREDD approach and to
develop a REDD+ demonstration project, it is recommended that the Project start
studying how to proceed monitoring and performance-based payment system as
soon as possible.

<Village forest management>

In order to realize mitigation of deforestation and forest degradation, it is
recommended that the Project study how to include development of village forest
management plan as necessary activity for the PAREDD approach.

4) REDD+ demonstration project
Recognizing that FPIC (Free and Prior Informed Consent), safeguard and benefit
distribution system are key factors for REDD+.

It is recommended that the Project consider reviewing all steps and procedures
under the PAREDD approach to see whether REDD+ demonstration project could
satisfy necessary level for FPIC, safeguard and benefit distribution system and
that the Project improve PAREDD approach. In addition, it is recommended that
benefit-cost analysis for REDD+ demonstration project be needed in preparing a
PDD for future carbon credit. The Project should consider future possibilities of
scaling-up of REDD+ from project level to jurisdiction level in Luang Prabang.

5) Project site

Recognizing that Xieng Ngeun District and Phonsay District has been approved as
PAREDD approach demonstration site and REDD+ demonstration sites
respectively, it is recommended that project activities for developing the system of
reducing deforestation would be implemented intensively at these sites in the
remaining period of the Project. Thus, it is difficult for the Project to add other
project sites to start pilot activities under PAREDD approach due to time and
human resource constraints toward the end of the Project.
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6) Development of RL/REL at Sub-National level (in Luang Prabang})
Considering future possibility of REDD+ credit at Sub-National level and for
promotion of private sector participation in REDD+ projects, it is recommended
that Development of RL/REL at Sub-National level (in Luang Prabang) be
implemented. It is expected that formula developed by the Project for measuring
carbon stock of each forest type could be applied to other areas.

However, it is recognized that human resources at local level particularly for
implementing field activities for forest inventory is limited. It is recommended that
human resources such as Forest Inventory and Planning Division (FIPD) of DOF,
Northern Agriculture and Forestry College and Souphanouvong University in
Luang Prabang be assigned for ground truth and development process of
RL/REL.

7) REDD+ project Implementing organizations /Proponent
It is recommended that implementing organizatiocns and structure of REDD+
project be identified by the end of work of PDD preparation for REDD+ project in
March, 2013.

8) Capacity development for farmers
Recognizing the need of developing capacity for farmers, it is recommended that
occasion and opportunity like study tour, meetings among livelihood group
members at cluster level be organized. The Project should also utilize materials
on capacity development for farmers developed by other projects in the past.

9) Dissemination of result and deliverables to district
it is recommended that sharing experience and practice of the Project as well as
disseminating project deliverables with organizations or staff at provincial and
district level in other parts of the country be conducted. The Project should design
the workshops which are to be held toward the end of the Project, taking into
account the above.

End of Document



Project Title: “Participatery Land and Forest Management Project for Reducing Deforestation in Lao P.D.R (PAREDRD)"

Duration: August 2009-August 2014

ANNEX 1-1| PDM for evaluation (PDMe)
Ver: PDM 0 draft

Target Group: Villagers in PAREDD sites; technical of target provinces and districts; NAFES; DOF

Date: 16 December 2009

TargetArea PAREDD sﬁes { Luang Prabang Prownce} and FORCOM( 1) sifes and FORCOM target vsllages in six provmces LPB, SYB SOK LNT HPN, VTE

The system of reducing_deforestation
is developed through participatory
land and forest management.

village cluster level, is approved by the relevant Provincial authority.

b In the Project end, at each target village of the PAREDD sites, where the activities for reducing
deforestation have been implemented for more than 2 years, the rate of deforestation is decreased or
the forest cover is increased compared to the baseline.

c. In the Project end, at each target village of the PAREDD sites where the activities for reducing
deforestation, have been implemented for more than 2 years, more than 50 % of households reply that
their livelihoods have improved

the manual
b Monitoring repor
¢ Monitoring report

iMeans: 0 of | Important 7
Narratlve Summary _ 5 _ Objectlve!y Verlﬁable Indlcators L T S | Verification - | /Assumptions:
<Overall Goal> a The number of wllages where a Iand and forest use plan is developed Increases by more than 30% of the number of a PAFO reports
The system of reducing deforestation is target villages in the northern part of Laos by 2017, ) b PAFO reports
applied in the northern part of Laos b. The number of villages where mitigation activities based on land and forest use plan are implemented increases by
PP th P more than 30% of the number of PAREDD target villages in the northern part of Laas by 2017.
<Proiject Purpose> a. By the Project end, a field operational manual on the system of reducing deforestation at village and | @ Date ofapproval of | REDD -related

incentives for
villagers are in
place in Laos.

=1

qg

<Outputs=
1 The system of reducing

deforestation is designed through
improvement of  Community
Support Programme Tool (CSPT)

ia By September 2010, improvements to CSPT that are necessary for applying it to the system are
compiled as a report.

By July 2010, more than 4-5 recommended activities for reducing deforestation are identified.

By September 2010, an initial drafi field operational manual is developed on the system of reducing

deforestation.at village and village cluster level

1b
1c

1aRepori on CSPT
improvements

1b Project reports

1c Date of drafl
operational
manual

2.The system of reducing
deforestation is operational in the
selected village clusters (l,e,
PAREDD sites)

2a Village activity plans for reducing deforestation, including land and forest use zoning and regulations,
formulated by the villagers, are approved by {he District, DAFO, and PAFO at all target villages of the
PAREDD sites

The activities for reducing deforestation are implemented in alt target villages-of the PAREDD sites
according to the respective implementation plans included in the village activity plans

In the third quarter of 2012 and 2013, the draft field operational manual is modified

By the Project end, technical staff of PAFOQ/DAFQ are capable of carrying out the system of reducing

deforestation at village and village cluster level by themselves, using the field operational manual-

2b

2c
2d

2aDate of approval
of the Plan

2bMonitoring
report

2cDate of the
modified draft

2d Project reports

3. Changes in forest cover and / or
carbon stock and socio-economic
conditions are made clear in and
around the PAREDD sites

3a By March 2014, a report on the assessment of impacts of the system on the forest cover and/or
carbon stock is developed

3b By March 2014, a reporl on the assessment of socio-economic impacts of the system is developed

3a Assessment
report
3b ditto

4 The system of reducing
deforestation_is proposed as a
mitigation measure for climate
change,

4a
4h

By June 2014, the draft field operational manual is finalized as mitigation measure for climate change.
By the Project end, workshops are organized to share the resuits of the Project with agencies
concerned

4c By the Project end, a report of recommendations as a mitigation measure is made

4a Finalized date

4bWorkshop report

4cRecommendatio
n report

Main policies
of the Ministry
of Agriculture
and Forestry
continue fo be
carried out in
its 7th
Five-year
Plan.
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ANNEX 1-1/ PDM for evaluation (PDMe)

<Activities>

1.1 Identify lessons learned and issues in FORCOM sites for CSPT improvement.

1.2 Consclidaie CSPT to align with upland development initiatives.

1.3 Improve CSPT for integration into the system of reducing deforestation

1.4 identify recommended activities for reducing deforestation based on the information on agriculture and forestry.

1.5 Design the planning stage of the system of reducing deforestation based on the result of Activity 1.3 &1.4 and the
official manual on agriculture and forest land use planning.

1.8 Design the implementation stage of the system of reducing deforestation based on the result of Activity 1.3.

1.7 Design the monitoring stage of the system of reducing deforestation.

1.8 Draft a field operational manual on the system of reducing deforestation

2.1 Select 2 or 3 village clusters as PAREDD sites.

2.2 Provide training for technical staffs of PAFO/DAFO on the system of reducing deforestatton using the draft field
operational manual developed under Activity 1.8

2.3 Assist the villagers in formulating Land and Forest Management Commitiee at each target village under the
PAREDD sites

2.4 Assist the villagers in formulating village land and forest use zoning and regulations

2.5 Assist the villagers in formulating their Village Activity Plans for reducing deforestation

2.6 Assist the villagers in implementing the activities for reducing deforestation

2.7 Assist the villagers in developing Village Development Funds

2.8 Monitor the above activities with the villagers

2.9 Modify the draft field operational manual

3.1 Identify underlying causes of deforestation and forest degradation.

3.2 Establish a baseline for monitoring on changes in forest cover and/or carbon stock in and around the PAREDD sites

3.3 Prepare baseline data on socio-economic conditions in the PAREDD sites

3.4 Monitor forest cover andfor carbon stock in and around the PAREDD siies

3.5 Monitor socio-economic conditions in the PAREDD sites

3.6 Assess the impacts of the PAREDD approach in and around the PAREDD sites

4.1 Consolidate the system of reducing deforestation as mitigation measure for climate change based on the assessment

through finalizing the draft field operational manual (Activity 2.9)

4.2 Organize workshops to share the results of the system of reducing deforestation
4.3 Make recommendations based on the results of the system of reducing deforestation and its implementation results

<Inputs>

Government of Lao

1. Project personnel
- Project Director
- Project Manager
- Technical staff from
Agriculture and Forestry Office
- Technical staff from District Agriculture
and Forestry Office
- Other personnel mutually agreed upon
as necessary
2. Administrative personnel
- Administrative, clerical personne! and
other supporting staff as necessary
- Drivers
3. Land, building and facilifies
- Office buildings and facilities.
- Support for facilities such as electricity,

Provincial

tefecommunication  facilites, water
supply, ete.
4. Local operation costs
Japanese Government
1. Expents
- Chief Advisor
- Extension promotion {Project
Management

- Forest Resource management
- Rural Development
- Experts in other field deemed necessary
2.Machinery, Equipment and materials
- Equipment for {raining and survey
- Machinery, office equipment,
stationaries
3. Training in Japan and third countries
4, Local operation cost {partially)

and

1 Frequent transfer
of technical staff
of PAFQO/DAFO
does not occur.

2. Severe  natural
disaster and
climate

conditions do not
occur in  the
target area.

<Preconditions>

1. Communities
living in the
target area do
not oppose the
implementation
of the project.

2.  The security in
the project area
does not
deterorate

3. No major
development
plans are
scheduled in
the target area

(*1)FORCOM: The Forest Management and Community Support project (2004-2008) supported by JICA, which developed CSPT as a tool for providing alternative livelihoods in order lo stabilize

shifting cultivation.
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ANNEX 1-2 | Modification made in the PDMe (Addition to the PDMver0 is shown as underlined and defetion as struck-through)

Project Title: “Participatory Land and Forest Management Project for Reducing Deforestation in Lae P.D.R (PAREDD)"

Duration: August 2009-August 2014

Ver: PDM 0 draft
T

Target Group: Villagers in PAREDD sites; fechnical extensien-staff of target provinces and districts; NAFES; DOF

Target Area PAREDD 31te5( Luang Prabang Prevmce) and FORCOM(*i} S|tes and FORCOM target v:llages in six provmces E_PB SYB

,SOK LNT, HPN VTE

Date: 16 December 2009

deforestation with agencies concerned

4cRecommendatio

: . ‘| Important:: =
: _Narrative Summ. _ _Objectwely Vern”” able lndlcator S i '_:A:sgumptib.n:si;_
<Overall Goal> 1. The number of wilages where a Iand and forest use plan is developed increases by more than 30% of the number of [ 1 PAFO reparis REDB—relaled

The system of reducing deforestation is target villages in the northern part of Laos by 2017. 2 PAFO reports inconiives—or

applied in the northern part of Laos 2. The number of villages where mitigation activities based on land and forest use plan are implemented increases by “';"age.f::;H“

more than 30% of the number of PAREDD target villages in the northem part of Laos by 2017. page-IRacs:
<Project Purnose> 1. By the Project end, a field operational manual on the system of reducing deforestation at village and | 1 E\aie Ofap?roval of B_EDE1)+elai?c:

The system of reducing_deforestation village cluster level, s developed-approved by the relevant Provincial authority. o e D;;":f"gistraﬁon  ———

is developed through participatory | 2 In_the Project end, at each target village of the PAREDD sites, where the prejest activities for reducing |~ of the REDD+ | placein Laos

land and forest management deforestation have been implemented for more than 2 years, the rate of deforestation is decreased or | demonstration _ B

' the forest cover is increased compared to the baseline. project Ma'“_P‘?‘*%ﬁ;

3 Inthe Project end, at each target village of the PAREDD sites where the project activities for reducing R

deforestation, have been implemented for mare than 2 years, more than 50 % of willagers-households and-—Ferastry

reply that their livelihoods have improved sontipue-to-be

saried—out—in

He——Fih

Five-year-Flan

<Qutputs> 1a By September 2010, improvements to CSPT that are necessary for applying it to the system are | 12Report on CSPT [ Main _policies

1 The system of  reducing compiled as a report. o ) o 1bm|=‘>$;?:§r?::;?15 g;_th_Ae—m gma
deforestation is designed through | 10 By.July 2010, more than 4-5 ;ttacf?mmendedlactwltles for reducing deforestation are identified. . 1c Date of draft | and _Foresty
improveme of Community | 16 BY Segtember 2910 a draift field operational manual is developed on the systemn of reducing operational confinue to be
improvement ty defarestation.at village and village cluster level manual carred. out.in
Support Programme Tool (CSPT) ils 7th

Five-year
2.The system of reducing | 2a Village Activity Plans for reducing deforestation, including land and forest use plars zoning and | 2.aDate of | Plan,
deforestation is  implemented regulations, formulated by the villagers, are approved by the District, DAFQO. and PAFO are-made-in approval of the
tional in th tected vill more-thanXotfor at all target villages of the PAREDD sites Plan Fequent-
operationai n the seiecled viliage A - D= ; N - 2bMonitaring transferof
clusters (l.e, PAREDD sites) 2b The activities for reducing deforestation are implemented in more-thano{tall _target villages-of the report counterpa
PAREDD sites agcording to their respective implementation plans included in the Village Activity Plans 2cDa?e of the r—Project
2c _In the third quarter of 2012 and 2013, the draft field operational manual is modified modified draft stafi-dees
2d By the Project end, Frained-extension technical staff of PAFO/DAFO are capable of carrying out the | 2d Project reports AGL-oGEHR
planningandimplementationprocesses-of the system of reducing deforestation at village and village 2—Severe-
cluster level by themselves, using the field operational manual-n-rmere—tharocvillages—oi-the Ratural-
PAREDD sites. disaster
and-

3. Changes in forest cover and / or | 3a By March 2014. a report on the assessment of impacts of the system onThe-baseline-ef-the forest | 3.a Progress report climate-
carbon stock and socio-economic cover and/or carbon stock-and-secio-ecorsmic-conditionss-established is developed 3 bditto conditien
conditions are frenitored—made | 3 By March 2014, a report on the assessment of-—The—shanges—inforest-coverisarben-stock—and | 3 dito s—do—not
eclear in and around the PAREDD socio-economic impacts of the system is developed cenditions-are-regutarly-moniterad-by-counterpart d ditto 06eUF—iR
T staff_ the—target
sites area:

4 The system of reducing | 4a_ By June 2014, the draft field operational manual is finalized as mitigation measure for climate change. | 4a Finalized date
deforestation_is proposed as a|4b By the Project end, workshops are organized to share the results of the system of reducing 4bWorkshop report
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ANNEX 1-2 | Modification made in the PDMe (Addition fo the PDMver0 is shown as underlined and delefion as struck-through)

mitigation measure for climate |4c By the Project end, a report of recommendations as a mitigation measure is made n repart
change,

<Activities> 1 Frequent fransfer
. : . . , <Inputs> f technical staff
1.1 Identify lessons learned and issues in FORCOM sites for CSPT improvement, gfe%%
1.2 Consolidate CSPT to align with upland development initiatives. Government of Lag does not ocolr,
1.3 Improve CSPT for integration into the system of reducing deforestation 1. Gounterpart Project personnel 2. Severe _ natural
1.4 [dentify recommended activities for reducing deforestation based on the information on agriculture and forestry. - Project Directar disaster and
1.5 Design ihe planning stage of the system of reducing deforestation based on the result of Activity 1.3 &1.4 and the | - ?foltfcﬁ r.n:anag?rﬁ ] erovincial ms__%gﬂ 4o not
R . - - lechnica 5ta rem FOVINCia CORGIIONS Qo No
official manual on agriculture and forest land use planning. Agriculture and Forestry Office ccour i ihe

Design the implementation stage of the system of reducing deforestation based on the result of Activity 1.3.
Design the monitoring stage of the system of reducing deforestation.
Draft a field operational manual on the system of reducing deforestation

Select 2 or 3 village clusters as PAREDD sites.

Provide training for technical extensien staffs of PAFO/DAFO on the-planning-and-implementation—stages-of the
system of reducing deforestation, using the draft field operational manual developed under Activity 1.8

Assist the villagers in formulating Land and Forest Management Committee at each target village under the
PARELD sites

Assist the villagers in formulating village land and forest use plarnzoning and regulations by-villager's-participation
Assist the villagers in formulating_their Village Activity Plans for reducing deforestation

Assist the villagers in implementing the activities for reducing deforestation

Assist the villagers in developing Village Development Funds

Monitor the above activities with the villagers

Modify the draft field operational manual
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2.7
2.8
2.8

3.1
3.2

Identify underlying causes of deforestation and forest degradation.
Establish a baseline for monitoring on changes in forest cover and/or carbon stock in and around the PAREDD sites

3.3
3.4
3.5
3.6

Prepare baseline data on socio-economic conditions in the PAREDD sites
Monitor forest cover and/or carbon stock jnand around the PAREDD sites
Monitor socio-economic conditions in the PAREDD sites

Assess the impacts of the PAREDD approach in and around the PAREDD sites

4.1 Consolidate the system of reducing deforestation as mitigation measure for climate change based on the assessment
through finalizing the draft field operational manuat {Activity 2.9}

4.2 Organize workshops to share the results of the system of reducing deforestation

4.3 Make recommendations based on the results of the systern of reducing deforestation and its implementation results

- Technical staff from District Agriculture
and Forestry Office
- Other personnel mutually agreed upon
as hecessary
2. Administrative personnel
- Administrative, clerical personnel and
other supporting staff as necessary
- Drivers
3. Land, building and facilities
- Office buildings and facilities.
- Support for facilities such as electricity,

telecommunication  facilities,  water
supply, etc.
4. Local operation costs
Japanese Government
1. Experis
- Chief Advisor
- Extension promotion /Project
Management

- Forest Resource management
- Rural Development
- Experts in other field deemed necessary
2.Machinery, Equipment and materials
- Equipment for training and survey
- Machinery, office eguipment,
stationaries
3. Counlerpart Training of the Project
Personnel in Japan and third countries
4. Local operation cost (pariially}

and

target area.

<Preconditions>

4.

Communities
living in the
target area do
not oppose the
implementation
of the project.
The security in
the project area
does not
deteriorate

No major
development
plans are
scheduled in
the target area

{(*1)FORCOM: The Forest Management and Community Suppert project (2004-2009} supported by JICA, which developed CSPT as a tool for providing alternative livelihoods in order to stabilize

shifting cultivation.
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Accomplishment of the Project

Accomplishment of Inputs

= Plan ‘as per PDM -.0| . Sourcef . .. Results = {as of 11 June, 2012 unless otherwise mentioned) ..o
s e s Mathed e e R R e e
1 Lao side
1.1 Per.sonngal Review of [ At present, a total of 16 persons (2 from NAFES, 2 from DOF, 7 from
(1} Project Director record  of | pAFQ, 6 from DAFO) are assigned as the Project Personnel.
(2} Project Managers Inputs
(3} Technical staff from i
Provincial Agriculture (For details, please see RM A-1)
and Forestry Office
(4) Technical staff from
District Agriculture and
Forestry Office
1.2Administrative ~ditto Administrative personnel have not been allocated.
personnel
(1) Administrative, clericat
personnel and other
supporting staff as
necessary
{2) Drivers
1.3 Land, building, and | ditto Land, buitding, and facilities necessary for the Project have been
facilities provided
{1) Office building and '
facilities
(2) Support for facilities
such as electricity,
telecommunication
facilities, water supply,
efe.
1.4 Local operational | ditto Local operational cost has not been provided: it has been borne by
cost the Japanese side
2 Japanese side
2.1 Experts Review of | 3 Long-term expert: So far, a total of 6 Long-term Experts have
(1) Chief Advisor, Irﬁcz{: of been dispatched in the following fields: (i) Chief Advisor (2
@) El)’(ct)?:l-lgllicc’!?vl:'roject P persons); (i) Forest Resource Management (1 person); (i} Rural
Management, Development (1 person); {iv) Extension Promoticn/Project
(3) Forest Rescurce Management (1 persen); and (iv) Project Coordinator/Livelihood
Ma“E;QDeme:‘t’ tmprovement (1 persen).
g; E;'gznj‘:]eoﬂﬁ;e:rteas » Short-term expert; So far, a total of 4 Short-term Experts have
deemed necessary been dispatched in the following fields®i) Forest Resource
information; (i) System of Reducing Deforestation; (iii)
Agriculture Farming System; and (iv) Forest Carbon Monitoring .
» REDD+ consultants: As of March 2012, a total of 9 consultants in
the following fields had been dispatched.
(For details, please see RM B-1)
2.2 Machinery, ditto So far, the eguipment equivalent to US$ 129,000 has been
equipment, and provided. Major items include GIS software, GPS, personal
materials . computers, motor cycles, vehicles, satellite images, etc.
(1) Equipment for training
and survey,
(2} Machinery, office
equipment and (For details, please see RM B-2)
stationaries
2.3 Training in Japan | ditto So far, 8 staff members of the PAFC/DAFC have been trained in
and third countries Japan.
(For details, please see RM B-3)
2.4 Local activity cost | ditto As of March 2012, approximately 30 million Japanese Yen,

(partically)

equivalent to approximately US$ 326,000 had been disbursed as
local administrative and operational costs. Major items include
construction cost for roads in Xieng Ngeun and Phonsay,
construction cost for a field office in Phonsay, travel costs for study
tour to Cambodia, transportation costs for field visits, salarfes for
local staff, etc.

(For details, please see RM B-4)
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Accomplishment of the Project

P[an as per PDM | o Sourced : Results (as of 11 June, 2012 unless othermse menuoned)
: S T Methiod L : e
2 5 Others “ditto As of June 2012 a iotaE of 156 T mllhon Japanese yen has been

allocated as budget for the activities for the REDD+ consultant team

Il Accomplishment of Outputs

for the Japanese fiscal year 2011-2014.

(1) [Qutput 1: The system of reducing deforestation is designed through improvement of
Community Support Programme Tool (CSPT).

deforestation  at
village and village
cluster level

Objectively Verifiable Source! Results (as of 11 June, 2012, unless otherwise mentioned)
" Indicators “{PDME) .| Method | - : e R
1a: By September 2010, | Review of | Improvements to CSPT that are necessary for applying it to the
Improvements  to | complled | qystam were compiled as a report in August 2010.
CSPT  that are | report
necessary for -
applying it to ihe <> .
system are compiled The Indicator has been achieved as planned
as a report.
1b. By July 2010, | Review of | As the recommended activities for reducing deforestation, 16 on-farm
more than 4-5 ?ecc:ﬁqtme%f activities and 2 off-farm activities were identified by October 2010 as
recommended ded shown in the table below.
activities for >
reducing activities L o . .
deforestation are Table A: List of recommended actwltlgs .fpr reducing deforestation
identified. Type _ Activities
On-famm | Sloping land agriculture technelogy (SALT), direct seedling
mulch based cropping system (DSM), integrated agriculture,
system of rice intensification (SRI), rice cultivation (manure
and duckling), organic agriculture, vegetable farming, fruit
growing, teak plantation, aquaculture, cattle raising, buffalo
raising, pig raising, goat raising, poultry raising
Offfarm | Waving, food processing
|dentification of the recommended activities fell behind schedule
because the PAREDD sites had not been selected until June 2010:
consensus building process over site selection took longer time than
initially envisaged.
<Cenciusionp
The Indicator has been achieved almast as planned
1c: By September Review of <Background>
2010, an initial {R: da}jia‘;{ A system of reducing deforestation and degradation at village and
draft operational | "% village cluster level, designed through the Project, is known as
manual is “ M . .
developed on the PAREDD approach” by t!'le personnel concerneq with the Project.
system of PAREDD approach consists of three stages: (i} planning stage,
reducing consisting of 11 steps; (i} implementation stage; and (i} monitering

stage. (Please see RM-C for stages and steps of PAREDD approach).
A manual for each stage has been/is going to be drafted, which is
eventually compiled into one manual.

<Results}>
Development of the initial draft is behind the schedule as shown in the
table below.

Table B; Progress of development of the initial draft

Slage Progress/plan Remarks

i Planning -Draft compieted in Feb. 2011

ii | Implementation | -Main draft complsted in Sep. 2011.
-Draft operational manual on Village Development

Fund developed in Feb. 2012

iii | Monitoring -Draft for livelihoed improvement completed in Feb.
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Accomplishment of the Project

Objectively Verifiable
Indicators . (PDME)

Source/
. Method

Results {as of 11 June, 2012, unless otherwise mentioned)

2012

-Draft for other part, including vilage forest
management activities, 1o be developed by Sep 2012
iv | Compilation -Latest version of the above drafts to he compiled
and distributed to the technical staff of PAFO/DAFO
hy Sep 2012

Completion of the initial draft is delayed for nearly 2 years mainly
because (i) necessary preceding activity (i.e. identification of the
recommended activities) lasted into October 2011 due to delay in site
selection; and (i) making the system design/draft manual as elaborate
as possible before applying it in the field was given higher priority than
keeping the Project on schedule.

<IConclusion>

Although running behind the schedule, the Indicator has been mostly
achieved and is expected to be achieved by September 2012,

(2) [Qutput 2: The system of reducing deforestation is implemented in the selected village
clusters {i.e. PAREDD sites)

Objectively Verifiable
Indicators (PDMe}

Source/
Method

Results (as of 11 June, 2012, unless otherwise mentioned)

2a; Village Activity
Plans for
reducing
deforestation,
including land
and forest use
plans Zoning
and regulations,
formulated by
the villagers, are
approved by the
District, DAFOQ,
and PAFO at all
target villages of
the PAREDD
sites

Date of
approval
of the
Village
Activity
Plan

<[For referencg|>

Through approval of the 2nd JCC meeting in October 2010, the following
village clusters were selected as PAREDD sites: {a) Houakhot Cluster in
Xieng Ngeun District, consisting of 4 villages; and (b) Houaykhing Cluster
in Phonsay District, consisting of 5 villages. It is noted, according to a
decision of the same JCC meeting, that inclusion of one more cluster (i.e.
Tong-si Cluster in Phontong District, consisting of 6 villages} in the
PAREDD sites would be considered depending on the results of the
Mid-term Review.

“Resultd>
According to the initial plan, the Village Activity Plans for the target
villages in Xieng Ngeun and Phonsay were scheduled to be approved by

April 2011 and 2012 respectively.

(a)_Xieng Ngeun: Village Activity Plans for four target villages, including
village land and forest use zoning and regulations, were approved by
the District Governor, Chiefs of DAFO and PAFO in February 2012.
Approval of the Village Activity Plans, which is the final step of the 11
steps of the planning stage of the PAREED approach, was delayed
for almost a year primarily because (i) completion of the draft manual
on the planning stage was delayed: (ii} as a result, the first half of the
planning stage, including village boundary delineation, formulation of
village land forest use zoning and regulations, had to be carried out in
the rainy season: and {jii) it was a new experience for the technical
staff of PAFQ/DAFQ so that capacity building tock time.

(b) Phonsay; Formulation of village land and forest use zoning and
regulations is ongoing at five target villages, which is expected to be
completed in July 2012. The Village Activity Plans are expected to
be completed/approved by November 2012 so that implementation of
the activities can start in the dry season this time.

<{Conclusion>

Achievement of the Indicator is behind schedule. Degree of the
achievement is unknown because the target villages of the PAREDD
sites are not finalized yet. As far as 9 target villages approved
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Accomplishment of the Project

Objectively Verifiable | Source/ Resuits (as of 11 June, 20'%2 unless othenwse mentiuned}
. Indicators (PDMe) . | “Method - | .
through the 2nd JCC meetmg are concemed the Indlcator has been
mostly achieved and is expected {o be achleved by November 2012

2b The activities j Monitori | <Definitionp
for reducing i "9 | “The activities for reducing deforestation” are defined as the activities
deforestation P approved in the Village Activity Plans, including village forest
are management activities (Type 1), household-based or group based
implemented by L : I .
the villagers in Iwehljeod improvement activities (Type 2), and commul'nfﬁy development
all target activities (Type 3). The implementation stage of the activities consists of
villages of the 4 steps: (i) training of villagers by the Project (for Type 1) (i)
PAREDD sites procurement of the necessary items by the villagers (for all Types),; (iii)
according o implementation of the activities by the villagers (for all Types}; and (iv)
their respective development of Village Development Fund by the villagers {for Type 2).
implementation
plans included
in the approved <> . - s g
Village  Activity According to the Detailed PO, the activities for reducing in Xieng Ngeun
Plans and Phonsay were scheduled to start in April 2011 and 2012 respeclively.

(a)_Xieng Ngeun: In all 4 target villages, the activities for reducing
deforestation have been implemented since the Village Activity Plans
were approved in February 2012. As monitoring is planned to start
in the second half of 2012

Table C: Progress of the activities for reducmg deforestation in Xleng Ngeun
s Type : o . Progress _ .
i Viltlage forest -Seedhngs procured the Project were planted in 10
management | ha of forest land in May 2042
-Forest monitoring and reporting on the
reforestation, land and forest use, and regulations,
and reporting to he commenced by the fourth
quarter of 2012
ii Livelihood -Training conducted in February 2012 as planned
improvement | -Procurement of necessary items is ongoing. All
procurement is expected to be completed in Jun
2012
-Monitoring to be commenced in September 2012
ifi Cammmunity -A community hall was constructed in April 2012,
development | -Monitoring is not planned.
For reference, under livelihood improvement (Type 2), a total of 13
groups have been formed in 4 target villages: 4 pig raising groups, 3
goat raising groups, 2 chicken/duck raising groups, 1 chicken raising
group, 1 paddy field group, and 1 food processing group. in total, 103
households participate in Type 2 Activity, which is approximately 36%
of the total households. (For details, please see RM D)

(b) Phonsay: The activities for reducing deforestation have not started
yet because the planning stage has not been completed. It is
expected that the activities for reducing deforestation would be taken
up in November 2012.

<(Conclusior>

Progress has been made towards achievement of the |ndicator. Degree

of achievement is yet to be assessed because monitoring has not

commenced yet/
2¢ In the third | Data of | The draft field manual on the planning and implementation stages of
quarter of 2012 | the PAREDD approach is scheduled to be modified by September 2012
and 2013, the | Modfled | o oo q on the lessons learned in Xieng Ngeun and in Phonsa
draft field | drafts 979 ¥
?T?ael:ﬁgfna] is >
madified Achievement of the Indicator was not assessed because the related

activities have not started yet.
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Accomplishment of the Project

deforestation  at
village and village
cluster level by
themselves, using
the field
operational
manual

Ohjectively Verifiable | Source/ Resuits (as of 11 June, 2012, un!ess otherw:se mentloned)

.- Indicators (PDMe) .|  Method -

2d By the Project | Project As for the plannmg stage of the PAREDD approach the techmcal
end,  technical | reports | canacity of the project staff of PAFO/DAFO has been enhanced steadily.
zt:go.'DAFo a:g Regarding the implementation/monitoring stages, however, it is uncertain
capable of whether they can acquire sufficient skills, knowledge, and experiences
carrying out the because the system might not be able to be fully operaticnalized by the
system of Project end.
reducing

<Conclusionf

The Indicator has been partly achieved. It is uncertain if the Indicator
will be fully achieved by the Project end yet.

(3) |Output 3: Changes in forest cover and/or carbon stock and socio-economic
conditions are made clear in and around the PAREDD sites.

Objectively Verifiable | Source/ Results (as of 11 June 2011 unless otherwise mentioned}
Indicators (PDMe) | . Method R AR
3a By March 2014, a Date of <F0r referenc§>
;es‘;"e‘;sm;rﬂ th; EseesSM | According to the Project Document approved by the first JCC meeting in
impacts of the | report Ferburary 2010, monitering under Output 3 is conducted in order to
PAREDD examine the effectiveness of the system of reducing deforestation.
approach on the
forest cover <>
and/or carbon
stock is developed (a)_Xieng Ngeun: The Project plans to analyze the change of forest cover
at the end of the Project, using the satellite images taken in 2010 -
2013. .
(b) Phonsay: Through approval of the third JCC meeting in October
2012, activities for formulation of REDD+ demonstration project have
been added to the Project. Though the addition has not been
reflected in the PDM/PO yet, the activities took off in December 2011,
targeting the PAREDD site in Phonsay. In order to avoid overlap,
the Project plans to utilize the data produced through the REDD+
related activities as the baseline of carbon stock, which is expected
to be available by February 2013. The method of monitoring would
be determined by the third quarter of 2013.
<Conclusion}>
Achievement of the Indicator was not assessed because the related
activities have not started yet.
3b By March 2014, a | ditto A sample household survey has been conducted in each PAREDD site
report on  the by a local consulting firm contracted by the Project. The Project plans to
assessment of . .
socio-economic conduct another sample household survey in each PAREDD site
impacts of the towards the end of the Project.
PAREDD .
oot {Conclusor>
P The Indicator has been partly achieved.

(4) : The system of reducing deforestation is proposed as a mitigation measure

for climate change.
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Accomplishment of the Project

Ohjectively Verifiable Indicators Source/ Results  (as of 11 June 2011 unless otherwise mentioned)
i (POMe) -~ - ....|. Methed . s PR S :

4a By June 2014, the draft | Date ofthe | Finalization of the manual is scheduled in 2014,

field operational manual is | finalized

finalized as mitigation | draft JConclusior}>

geaiz”ere for  climate It is too early to assess the achievement of the Indicator.
4b By the Project end, | Workshap | Workshops are scheduled in 2014,

workshops are organized | reports

to share the results of the JConclusionp

system  of = reducing It is too early to assess the achievement of the Indicator.

deforestation with agencies

concerned
4c By the Project end, a report | Recomme | Preparation of a report of recommendations is scheduled in

of recommendations as a | hdation 2014.

mitigation ~ measure is | report

made <Conclusion]>

It is too early to assess the achievement of the Indicator.

im

Accomplishment of Project Purpose

The Project Purposel: The system of reducing deforestation is developed through

participatory land and forest management.

Objectively Verifiable Source/ Results  {as of 11 June 2012 uniess otherwise mentioned}
e .. Indicators Method . . o

a. By the Project end, a field | Date of | The Indicator is considered to be irrelevant as an Indicator fo
operational n’;anual %n the 2?p’°;’ﬁ; measure the achievement of the Project Purpose because the
system o reducing manual is finalized under Output 4
deforestation at village and | Manual anuatls put &.
vilage cluster level, is .
devgloped‘ <> .

The achievement was not assessed because the Indicator was
considered to be irrelevant,

b In the Project end, at each | Date of | The relevant data was not available because the activities for
target village of the g?]g':ft’tﬁg reducing deforestation just started in February 2012 in Xieng
PAREDD sites, where the | P01\ Ngeun. Baseline data is not available, either.
activities for reducing demonst
deforestation have heen : . . . o .
implemented for more than 2 rarg?enct It is noted that, only in Xieng Ngeun, the activities for reducing
years, the rale  of proj deforestation will be carried out for more than 2 years by the
deforestation is decreased Project end due to overall delay in implementation of the Project
or the forest cover is Activities as stated above.
increased compared to the
baseline. Note: The Indicator b is considered to be irrelevant as an Indicator to measure the

achievement of the Project Purpose because it is not realistic o see tangible
change in forest cover/carbon stock in 2 years through the activities for reducing
deforestation envisaged by the Project.

¢ In the Project end, at The relevant data was not available because the activities for
each target village of the reducing deforestation just started in February 2012 in Xieng
PAREDD sites where the N

e ; geun.
activities for reducing
deforestation, have been . ) ) . .
impl Note: The Indicator ¢ is considered fo be irrelevant as an Indicator to measure the
plemented for more : " f M . ; -
than 2 years, more than achievement of the If'rpject Plurpost? since livelihood of thg lelagers, including
50 % of h ! hold | those who do not participated in fivelihood improvement activities, is affected by
o 01 housenolds reply various factors which are external to the Project
that their livelihoods have
improved
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Implementation Process of the Project

o] v Sourcel E
“:Methods

1 ”P:;ogress of

Activities

Note Although the Master Plan of the PrOJect was attached to the RID
3|gned in 4 August 2008, neither PDM nor PO had been developed prior o
the beginning of the Project. In 25 August 2009, JICA and the Government
of Lao PDR agreed that the Project Document, which would provide
background components/activities and project administration in detail, would
be developed by the Project in consultation with the concerned agencies
including DOP, DOF, and NAFES. It took six months to formulate the
Project Document, including the PDM and the PO. The Project Document
became effective with the approval of the first JCC in February 2010, Only
then started the Project Activities described in the PDM.

(1)Activities
under Qutput
1

(2)Activities
under Qutput
2

Review of
PO,
progress
reports,
questionna
ire
&interview
with
relevant
PP
(Project
personnel}
and JIE
(Japanese
experls}

Activities under Quiput 1 are mostly behind the schedule as compared with
the plan delineated in the PO primarily due to delay in design of the
system/preparation of the draft manual {For details, please see **)

[ssues/Points:

a. Delay in identification of the recommended activities: Identification of
the recommended activities fell 3months behind schedule because the
PAREDD sites had not been selected until June 2010 {see (2} below)

b. Delay in the design of the system of reducing deforestation {i.e.
PAREDD approach} and preparation of the initial draft of manual):
Completion of the initial draft is delayed for nearly 2 years mainly
because (i) necessary preceding activity (i.e. identification of the
recommended activities) lasted into October 2011 due to delay in site
selection: and (ii} making the system design/draft manual as elaborate
as possible before applying it in the field was given higher priority than
keeping the Project on schedule. The delay of design/draft preparation
has led to reduced time for implementation of the system in the
PAREDD sites.

c. Difference in opinjon over the time for implementation of the planning
stage and absence of time frame: Time required for implementation of
the planning stage is much longer than originally envisaged. All of the
technical staff of PAFO and DAFO hold an opinion that the time required
for the planning stage of the present draft is too long to be practicable,
while the Japanese Expert team consider it justifiable. It is noted that
the present manual does not have a time frame and reference to
seasonality, which would have been the basis for discussion.

Activities under Qutput 2 are mostly behind the schedule as compared with
the original plan delineated in the PO. {See Annex 2 for details).

[ssues/Points:

a. Delay in selection of the PAREDD sites: Selection of the PAREDD sites
fell 3 months behind schedule because process of consensus building
among the refevant parties took longer than envisaged. Selection was
completed in June 2010, which was approved by the second JCC
meeting in October 2010. Prolonged selection has resuited in the
delay of the activities under Quiput 1 as stated above.

b. Incomplete operationalization of the system resulting from the reduced
time_for field implementation: Due to delay in preparation of the draft
manual, commencement of the planning stage was delayed.
Completion of the planning stage was/would be further delayed
primarily because () some of the filed activities are carried out in the
rainy season; (i) time required for carrying out the planning stage as per
the present draft is longer than originally envisaged: and (iii) it was a
new experience for PAFQ/DAFO staff so that it took time.  Although the
activities for reducing deforestation were scheduled to start in the first
quarter of 2011 in Xieng Ngeun and in the first quarter of 2012 in
Phonsay, they actually began in February 2012 in Xieng Ngeun and are
expected to start in November 2012 in Phonsay: time for
implementation of the activities for reducing deforestation becomes
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Implementation Process of the Project

f:-zi--ﬁgtl;‘.'g:;}_: £ Results {as of 11 June 2012 unless otherwuse menti .
shorter than planned. [n part;cular assistance regardmg operatlon and
management of village development funds, joint review, and
performance-based payment might be affected by the reduced time:
they may not be completed or else may have to be done in rush.
Considering the remaining time, the system may not become fully
operational even in Xieng Ngeun, needless to argue about Phonsay,
where the activities for reducing deforestation are expected start
towards the end of 2012. Cutput 2 may not be fully achieved by the
Project end.

Table D: Time for implementation of the activities
for reducing deforestation in the PrOJect Period
< PAREDD site | -Original plan - -| ‘Actual (Estimate} -.
i Xieng Ngeun | 3.5 years 2.5 years
i Phonsay 2.5 years (1.7 year)
c. Difference in opinion over addition of a village cluster in Phoniong
District as PAREDD site: Through approval of the 2nd JCC meeting in
QOctober 2010, the village clusters in Xieng Ngeun and Phonsay Districts
were selected as PAREDD sites. The same JCC meeting agreed that
inclusion of Tong-si Cluster in Phontong District, consisting of 6 villages,
in the PAREDD sites, would be considered depending on the resuits of
the Mid-term Review. While some technical staff of PAFO lay it down
that Phontong should be included in the Project, considering the poverty
level in the area, the Japanese Expert team make a point that taking up
another PAREDD site would be difficult, considering the time and
human resource constraints.
(3)Activities Activities under Output 3 are mostly on schedule as compared with the
gnder Output original plan delineated in the PO. (See Annex 2 for details).
(4)Activities Activities under Qutput 4 are scheduled to sfart in 2014.
under Output
4
{5)Additional Through approval of the third JCC meeting in October 2012, activities for
activities formulation of REDD+ demonstration project, adapting have been added to
related  to the Project. Though the addition has not been reflected in the PDM/PO yet,
REDD+ the activities took off in December 2011, targeting the PAREDD site in
Phonsay. Although not reflected in the PDM/PO, the relevant activities
started in December 2011 by the REDD+ consultant team. Major activities
are as follows:
@ Identify a project proponent for the REDD+ demonstration project
@ Establish a reference [evel for the REDD+ demonstration project
@ Collect and prepare data required in applying for validation as REDD+
demaonstration project.
@ Develop a manual on participatory forest carbon monitoring required for
a REDD+ demonstration project
¢ Assist the project proponent in preparing a project design document
(FPDD)
@ Submit the PDD to an accredited REDD+ validation body for registration
under a REDD+ financial incentive scheme
@ Develop a survey report regarding validation/registration of a REDD+
demonstration project, adapting the PAREDD approach as mitigation
measure.
2 Review of [ NAFES has been taking the responsibilities for overall implementation of the
Implementation | progress Project as the main executing agency at the central level. The Project
System reports

Director and the Project Manager, assigned by NAFES, have been working
closely with JICA experts for the Project. NAFES has conftributed to the
development of the PAREDD approach, especially through integrating CSPT
developed by FORCOM and its participatory agriculture and forest land use
planning {PLUP). Coordination between NAFES and DOF, however, has
not been strong enough. As a result, involvement of DOF has not been
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Implementation Process of the Project

] Sourcel - T
| Methods |

Results (as of 11 June 2012 un[ess o"' erw{

suff ctent to provide necessary suppon and adv;ce for the forest
management and forest related activities in time. It is essential to strengthen
the responsibility of DOF in other to accelerate REDD+ relating activities in
the remaining period of the Project.

3 Project Review of | 1) Internal planning and monitoring system: Technical staff of PAFO and
Management fg”glr_fsss the Japanese Experts have planned and monitored the activities jointly.
quistio}ma Technical staff of DAFQ, who are the primary implementers of the

ire Project at village and village cluster level, however, has not been

&interview involved in the process sufficiently.  In order to strengthen the planning

:‘;'Itgvam and monitoring process as well as coordination and communication, the

PIP.JIE, Project plans to organize a monthly meeting with DAFC staff at the

review of respective office, starting from coming June, in which a monthly plan

PODM/PO and progress, issues, suggestions, etc. are discussed. DAFO staff

interviewed by the Review Team suggested that they be involved in
annual planning of the Project as well so that the Project Activities could
be incorporated in the District Annual Workplan.

2) PDM and the PG: The PDM and the PO are found not to be detailed
enough as a management tool for the Project. As for the PDM,
description of some of the Activities is vague. Most of the "Cbjectively
Verifiable” Indicators are not objectively verifiable. Most of them lack
criteria to judge the achievement level. Some of them are not weill
defined. As for the PO, information necessary for planning and
monitoring, including sub-activities of the Activities of the PDM and
“‘expected result(s)” for each sub-activity have not been identified.
Although “responsible parties” are shown, they are not specific enough.
In addition, some of the Indicators of the Qutputs are not directly linked
to their Activities. Addition of the activities related to REDD+
demonstration, which was approved by the third JCC meeting in
November 2011, is not reflected, either. This has made it difficult for all
those concerned to have clear and common understanding of the
overall implementation process and progress of the Project activities
based on the PDM and PQ as well as expected achievement leve| of
the Cutputs and the Project Purpose. Through a series of discussions
with the Review Team, the drafis of revised PDM and PO have been
developed for approval by the fourth JCC meeting scheduled on June
15, 2012. The revised PO, however, is not complete because
‘Responsible Organization”, "Responsible Person®, and "Implementers”
of the REDD+ related activities have not been determined yet. it
needs to be further refined when the implementation system of the
REDD+ related activities is finalized. A detailed PO (DPQ) is expected
to be developed based on the refined PO through due discussion
among the personnel concerned with the Project, including staff of
PAFO and DAFO, for approval by the fifth JCC meeting scheduled in
Qctober 2012.

4 Questionn | Communication within the Project is sufficient for smooth implementation.

Communicati ;‘jtrgwie:“d Communication between NAFES and DOF, however, has not been sufficient
on with P/P as stated above.

and JIE

5 Coordination | giyo. The Project has been implemented in coordination with DAFO, PAFOQ,
with  local Village Clusters, etc. Though Heads of PAFO and DAFO are not included
organizations in the implementation system of the Project at field level, the Project Staff of

PAFO/DAFQ, regularly report to them on the progress of the Project. |t
would have been helpful if the Project had a chance to meet with them to
share information and exchange views periodically.

6 Other factors | . 1) Positive factors: Motivation and diligence of the Project Personnel as
;';?;cte 4 hi;g well as support by the dedicated Japanese Expert team have
implementatio contributed smooth implementation of the Project.

n process 2) Negative factors: Nothing special
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Evaluation by Five Evaluation Criteria

I RELEVANCE The Pro;ect is cons:dered to be htghly relevant

Lo e ﬁ;:t':;eé Evaiuat:on

1.1 Necessity

{1) Relevance Review of | The Overall Goal (“The system of reducing deforestation is applied in the
with the "‘f , | northern part of Laos") and the Project Purpose ("The system of reducing
needs of giﬁ;?n“em deforestation is developed through participatory land and forest
'lFaOStG and management.”) are relevant with the needs of Laos. GoL aims to

arget roup increase forest cover to 65% of total land area by 2015. Local people
living in the PAREDD sites depend either directly or indirectly on forest
resources for their livelihood,

1.2 Priority

(1) Relevance Review of | The Overall Goal is consistent with development plan of Laos. According
with national “‘lev o |10 the 7" Five-Year National Socio Economic Development Plan, “to
planof Laos | FFFE | (e)nsure sustainable development by integrating economic development

with socie-cultural development and environment protection to the nation’s
advantage’ is one of the four overall targets.

{(2) Relevance ditte The Overall Goal is consistent with ODA policies of Japan. According to
with  Official the Japan's "Medium-Term Policy of Official Development Assistance”,
Development issued in 2005, the Government of Japan has been setting the
‘(L\S'SD":SE”CG environmental sector as one of the mest important sector of international
policies  of cooperation.  According to the.latest “Rolling Plan of Lac PDR” of the
Japan Government of Japan, developing rural regions and sustainable use of

forest resources is identified as one of the priority areas. In addition,
environment and climate change are identified as one of the focused
issues.

1.3 Adequacy
as means

(1) ‘Technological | Interview | From 2004 te 2009, the Government of Lao PDR and JICA jointly
Advantage of | and implemented the Forest Management and Community Support
Japan questionna

ires

(FORCOM) project, which developed Community Support Programme
Tool (CSPT) as a tool for providing alternative livelihoods in order to
stabilize shifting cultivation. The experiences and know-how accumulated
through FORCOM have been applied in the Project.

Il. EFFECTIVENESS (Prospect): Effectiveness of the Project is not clear at

the moment

ltems :

.- Sourcef -

- Methods |

Evaluatlon G

21 Achlevement
level of the
Outputs

Rewew of
Annex 3
and PDM

Achlevement Ievel of the Outputs is [ower than pEanned It is uncenam af

all the Outputs will be fully achieved by the Project end.

> Output 1: Qutput 1 has been mostly achieved but achievement is
nearly 2 years behind schedule mainly because (i} necessary
preceding activity (i.e. identification of the recommended activities)
lasted into October 2011 due to delay in site selection: and (ii) making
the system design/draft manual as elaborate as possible before
applying it in the field was given higher priority than keeping the
Project on schedule, so that designing/drafting has taken longer time
than originally planned. Output 1 is expected to be achieved by
September 2012.

» QOuiput 2: Output 2 has been partly achieved. Achievement of Output 2
is behind schedule primarily due to (i) delay in achievement of Output
1 and (i} untimely implementation and controversially time-consuming
process of the planning stage of the system. Consequently, time
allowed for implementation and monitoring stages has become much
shorter than planned. Output 2 may not be fully achieved by the
Project end since the system may not be fully operationalized even in
the preceding PAREDD site (l.e Xieng Ngeun), needless to argue
about the second PAREDD site (i.e. Phonsay), where implementation
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Evaluation by Five Evaluation Criteria

Evaluatlon: Gy

stage is hkely to start towards the end of2012
¥ OQOutput 3: Output 3 has been partly achieved and is likely to be
achieved by the Project end.

2.2 Achievement Progress has been made towards achievement of the Project Purpose
level of but the exact degree of achievement cannot be assessed because of
Project unavailability of the relevant data and insufficient definition of the

Purpose and
contribution
of Outputs

Indicators. Judging from the overall achievement level of the Outputs,
achievement level of the Project Purpose is presumed to be lower than
expected due to delay in designing of the system of deforestation/drafting
the manual and its field application. It is not certain if the Project
Purpose will be fully achieved because the remaining time may not be
sufficient for implementation of the whole system and thorough
examination of its effectiveness. Meanwhile, all of the Outputs, although
their level of achievement varies, have contributed to the achievement of
the Project Purpose.

2.3 Important Review of | The Assumption for the Project Purpose in the PDM (*Main palicies of the

Assumptions fégg:fss Ministry of Agriculture and Forestry continue to be carried out in its 7th

record of | Five-year Plan) has been satisfied so far.
Inputs
2.3 Other ditto Nothing special
promoting
/hampering
factors

lll EFFICIENCY The Pro;ect has not been suffrcrenﬂy efﬁc:ent

- Sourcel!

Items AE Methods i SR Evaluat[on R, 3 3

3 T Review of Productaon Ieve! of Outputs is iower than expected due to delay in selectlon

Production level g}eArr\?]zL):ltg of the PAREDD sites, profonged preparation of the draft field operational

of Outputs &Annexa | manual, and its application in the field.

3.2 important Review of | The Assumptions for the Qutpuis in the PDM (“Frequent transfer of
Assumptions ;ﬁgﬂg a:; technical staff of DAFO/PAFQ does not oceur” and “Severe natural disaster

interview | @nd climate conditions do not occur in the target area”) have been satisfied
with  the | so far.

JIE &PIP
3.3 Inputs
{1) Lao side
{a) Project Questionn | > Timing, Duration, Number: The Project staff of PAFO had not been
personnel gji’;ewiew assigned until the Project Document was approved by the first JCC in
with  the February 2012. The project personnel for REDD+ related activities,
relevant which started in December 2011, has not been assigned yet.

PP and | 3 Quality: The project staff with relevant background and experiences has
JE been assigned.

(b) Building, and ~ditto- ¥ Timing and quantify: Land and facilities necessary for the Project
fagilities activities in time. Office space for the Japanese Experts has been
made available at NAFES in VTE since the beginning of the Project.
The Project Office in Luang Prabang has been provided since the
Project Document became effective in February 2010.

> Quality: Appropriate.

(c) Local --ditto- | Local operational costs have not been borne by Lao side.
operational
costs
(2) Japanese -~ditto-
side
(a) Experis --ditto- » Timing, duration and humber: Japanese Experts in four fields have been

dispatched according to the annual plan of dispatch approved by JICA.
» Quality: The Experts with adequate background, relevant experiences
and sufficient technical level have been dispatched. They are
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Evaluation by Five Evaluation Criteria

Goal

accessible and ready to answer the technical questions made by the
Project Personnet.
(MREDD+ ~ditto- No information was available
consultant
team
(c) Training in -ditto > Timing and quantity: Appropriate number of trainees has been sent in
Japan timely manner.

» Field, quality, and contents: The field, quality and contents of the training
in Japan are relevant with the needs of the Project. Al of the training
participants interviewed by the Review Team showed appreciation on
them.

> Utilization: All of the fraining participants are directly involved in the
Project as the project personnel. Those who have participated in the
training in Japan have started io utilize the acquired skills and
knowledge in the Project activities.

(d) Equipment ditto- | > Timing: Equipment has been procured without delay.

¥» Quantity, quality, items, and specifications: Quantity, quality and items of
the provided equipment are considered appropriate. Specifications are
also generally appropriate.

¥ Operation and maintenance (O/M): Nao information was available

> Utilization: No information was available

(e) Local -ditto- » Timing and Quantity: Necessary amount of the local activity cost has
activity cost been disbursed in time.

> Utilization: Local staff hired by local activity cost has been helpful.

> Others: Cost of the dtilities, internet service, and office telephone bill are
borne by the Japanese side. Transportation costs for field trips by the
project personnel are also provided by the Japanese side

3.4 Progress  { Three pre-conditions are identified in the PDM: (i) “Communities living in
Preconditions | reports the target area do not oppose”; (i) “The security in the project area does
not deteriorate”; and (jii) “The security in the project area does not
deteriorate”. All of the pre-conditions had been satisfied prior to the

beginning of the Project
3.5 Coordination | Progress | » Coordination with other JICA Projects/Schemes: The Project has
with  other 3729“5- coordinated with a technical cooperation project titled “Forest Sector
relevant Capacity Development Project” (2010-2014), grant aid projects titled
projects “Forest Preservation Program” (2011-2013) and “Forest Information

Management’(2010-2013).

> Coordination with other bilateral/international Projects/Programmes:
The Project has exchanged information and views with “Climate
Protection through Avoided Deforestation Project (CHiPADY' supported
by GIZ and Sustainable Forestry and Rural Development Project
{SUFORD) supporied by the World Bank.

3.6 Other Accomplis | Specific factors have not been identified.
promoting hment
fhampering | 9rid.
factors progress
reports
IV. IMPACT:
4.1 impact at
the Overall
Goal level
(1) Likefihood of | Results  of | | kelihood of achievement of the Overall Goal was not assessed because
achievement | "Accomplish | it was found preliminary.
of the Overall | ment of the
Project”

(2) Important
Assumption

Questionnair
e &interview
with the

it is not certain if the Assumption for the Overall Goal in the PDM
("REDD+ -related incentives for villagers are in place in Laos") would be

32

72




Evaluation by Five Evaluation Criteria

i Sourcel
‘Méthods -

LE va[uation '

.relevan{ PIP

satlsf‘ ed wnthln 3 years after completlon of the Prolect

and JIE
4.2 Oth Questionnair | » Positive |Impacts: Utilization of the transferred techniques: The
) er e &interview i ; i
with the technical staff of PAFO and DAFO have applied/utilized the
impacts relevant P/P, techniques, skills, and knowledge acquired through local training
JIE and provided by the Project as well as training in Japan in the Project
Regional Activities.
Offices

¥ Neqgative Impacts: Negative impacts have not been observed.

V. SUSTAINABILITY (Forecast):/t is uncertain if sustainability will be

ensured after the end of the Pro_,tect

- Source/ - Evaluation oo oo
: : Methods AR e
51 Institutlonal &
Organization
al Aspects

(1) Policy and Ezvifgevaﬂ It is likely that current policy and legal supports for system of deforestation
legal document. | through participatory land and forest management will continue after
supports gt:gs'_j’if;nair termination of the Project.

{2)Post-project Q“es“““”"ﬁ; Post-project/exist strategy for continuous implementation and expansion of
strategy Hscussion | the system is yet to be developed.

;I;Zagerial
PIPJIE

(3) Deployment | ditto » PAREDD approach: The PAREDD team, consisting of technical
of  Project officers from different sections of PAFQ/DAFO, was created as a
Personnel temporary organization to implement the Project: it is uncertain

whether such a structure will be carried on and the technical officers
assigned to the Project will remain as the implementers of the
PAREDD approach after the Project end.

» REDD+ related activities: The implementation modality of a REDD+
demonstration project in Phonsay has not been clarified yet.

{(4) Management | ditto So far, PAFO has managed the activities related to the system to reduce
capacity deforestation at Provincial level. Management capacity for the REDD+

related activities is unknown since the project personnel has not been
assigned yet.

(5} Coordination | ditto The Project has been coordinating with relevant local organizations such
with relevant as DAFO, PAFQ, etc. in implementing the activities. The current
organizations coordination is likely to continue after the end of the Project

5.2 Financial Questionnai | A budget constraint is a major concern for the sustainability of the Project.
Aspects fiscussg:n"d During the Project Period, seed money for the activities to reduce

with  the | deforestation, inter alias livelihood improvement, as well as fund for

g}?,"age"a' performance-based payment as incentive for village forest management, is
supported by the Japanese side because of the pilot nature of the
activities. In addition, most of the local operational costs, including
transportation costs for field visits by the project personnel, have been
incurred by the Project. At the moment, it is not clear if the budget
necessary for continuation and expansion of the related activities is
secured after the Project end. A financial mechanism under REDD+ is
being considered as possible solution to overcome the budget constraint.
The mechanism, however, would function only if the Gol formulates a
REDD+ implementation framework, including benefit sharing system at
village and village cluster level, which is beyond the control of the Project.

5.3Technical
Aspects

{1} Technical Review of [ 3 PAREDD approach: As for the planning stage of the PAREDD
capacity  of | FEOTSE approach, technical capacity of the Project Staff of PAFO/DAFO has
PP questionnair been enhanced steadily. Regarding the implementation/monitoring

;wwiewa"d stages, the project staff of PAFO/DAFOQ is expected to gain the relevant
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e s Soureel ool s s s e Evaluation |
:Vilth ant the skills, knowledge, and experiences through the activities in Xiengung
BIP, WE and Phonsay. Since full operationalization of the PAREDD approach

may not be completed during the Project, it is uncertain whether they
will be able to acquire sufficient skills, knowledge, and experiences to
run the system by the Project end.

> REDD+ related activities: Since the project personnel has not been
assigned yet, it is not clear if the relevant techniques will be transferred
to Lao side.

(2) Utilization and guesﬁon;\:; Overall: As stated above, there is no organizational strategy on utilization

dissemination | .o . 7" | and dissemination of the transferred techniques and deliverables in the
frfansfened e L wih  the | post-project period.

techniques and | b e, | » PAREDD approach: The Project Staff of PAFO/DAFO, interviewed by
project the Review Team, mentioned that, as individuals, they would apply
deliverables some of the transferred techniques and experiences in their work after

the Project end, if not all.  Itis uncertain if the deliverables, notably the
field manual and training materials, would be continuously utilized and
disseminated because operationalization of the system is on the way
and the system is yet to be proven effective.

» REDD+ related activities: Continuous utilization and dissemination of
the deliverables, including a report regarding validation/registration of a
REDD+ demonstration project, adapting the PAREDD approach as
mitigation measure, would be secured if the Gol. formulates a REDD+
implementation framework, which is beyond the control of the Project

3

—r

Utitization  of | Questionn | Equipment provided by the Project is essential for PAFO/DAFO to
the _provided | 818 and | jmplement their activities. The equipment is expected to be utilized fully.
g‘qaucigmim and | e the | Since most of the equipments provided are general items such as vehicles,
relevant motor cycles, GPS, and office supplies (computer, copy machine),
PR, JIE technical capacity to utilize the equipments after the termination of the
Project is likely to be ensured. Since most of the equipments are locally

procured, spare parts and consumables are available in Laos.

34
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Project Title: “Participatory Land and Forest Management Preject for Reducing Deforestation in Lac P.D.R {(PAREDD)"

Duration: August 2009-August 2014

techmcal staff of target prownces and districts; DOF NAFES

Draft of the Revised PDM (Draft of PDM ver1)

Target Area LuanQPrabang Pro\nnce

PDM ver 1 approved by 4™ JCC on 14 Jun, 2012

Target Groug Vlliagers in PAREDD SEtES'

7
ge

2. A system of reducing deforestation and
degradation at village and village
cluster level is operaticnal in the
selected village clusters (l,e, PAREDD
siies)

2a Village activity plans for reducing deforestation, including land and forest use zoning and regulations, are approved

by the District, DAFO, and PAFO at all the target villages of the PAREDD sites

The activities for reducing deforestation are implemented in-all the target villages-of the PAREDD sites according to

their respective activity plans

Approved village land and forest zoning and regulations are followed in al! the target villages of the PAREDD sites

In the Project end, at each target village, no households reply that their livelihoods have been deteriorated through

the PAREDD activities.

Repayment to the village development funds is made by each livelihood improvement activity group as per the local

rules approved by the villagers.

2f Repaid fund is utilized for new activities for reducing deforestation at all target villages in the PAREDD sites.

2g Performance-based payment is made to all target villages of the PAREDD site in Xieng Ngeun based on the results

of the joint review

The drafl field operational manual is modified in the third quarler of 2012 and 2013

2f By the Project end, technical staff of PAFQ/DAFO are capable of carrying out the system of reducing deforestation
at village and village cluster level by themselves, using the operational manual

2b

2c
2d

2e

2a Date of approval of
the plans

2c-2f Monitaring
report

2gResults of the
household survey

2hDate of modilied

manual

2f Results of joint
review based on
the checklist

developed by the
Praject

3. Changes in forest cover and / or carbon
stock and socio-economic conditions
are monitered in and around the
PAREDD sites

3a By March 2014, a report on the assessment of impacts of the PAREDD approach on the forest cover and/or carban
stock is developed

3b By March 2014, a repori on the assessment of socio-economic impacts of the PAREDD approach is developed

Ja&3bDate of
completion of
impact

assessment report

4. A REDD+ demonstratian project, adapting
the PAREDD approach as mitigation
measure, targeting cne of the PAREDD
sites, is formulated.

4a
4b
4c

By March 2013, a reference level is developed for a REDD+ demonstration project

By March 2013, a reference level is developed at the level of Luang Prabang Province

By March 2013, Project Design Document for the REDD+ demonstration project is submitted to an accredited
validation body for registration under a REDD+ financial scheme

4d By March 2014, a manual on participatory forest carbon monitoring for REDD+ project is developed

4a-4d Progress
report of
REDD+
consultant team

P e I8 : ' Meansy i of i important:

S Narratwe Summary e L ___-Ob;ectwely Venf able Ind:cators AT e R | Verification - | Assumptions’

<Overal] Gan:— a W|th|n 3 years aﬂer the Pro;eci end a REDD+ demonstration project reg|stered through the Prolect is operatlonal in | a PAFO reports

A system of reducing deforestation and Phonsay b PAFO reports

degradation, contributing to REDD+ is b Within 3 years after the Project end, at least one REDD+ project in the northern part of Laos, adapting the PAREDD

applied in the northern part of Laos approach as mitigation measure, is proposed to Gol

<Project Purpose> a By the Project end, a field operational manual on the system of reducing deforestation at village and | 2 Date of approval of | Institutiona

A system of reducing deforestation and village cluster level, in which a linkage with REDD+ is made is approved by the relevant Provincial | | tl:‘)]:t::fnsizlistration ,f*rarg?[')o[r)k )

degradation, contributing to REDD+, is authority. of the REDD+ dfgiermme:j Is

developed through participatory tand and | b By the Project end, a REDD+ demonstration project, which adapts the PAREDD approach as demonstration in Laos

forest management. mitigation measure for climate change, is registered under a REDD+ financial incentive scheme project

<Qutputs> 1a By September 2010, improvements to CSPT that are necessary for applying it to the system are | 1aReport on 2CSPT Main policies

1 A system of reducing deforestation and compiled as a report. 1b*“;fgj?:;";‘:|;‘ofm &f_ ) thef
degradation at village and village | 10 By August 2010, more than 4-5 recommended activities for reducing deforestation are identified. 1c Date of draR A'”_'Strl!tf o
cluster level (i.e. PAREDD approach) is | 1¢ By September 2010, a draft field operational manual is developed on the system of reducing |  operational agg“’:o:ggw
designed through improvement of deferestation.at village and village cluster level 2;2?::" of ?:ducti:g continue 1o
Community Support Programme Tool deforestation be carried
(CSPT) developed by the preceding out in its 7th
FORCOM project.(*1) Five-year

Plan.




Draft of the Revised PDM (Draft of PDM ver1)

5 A system of reducing deforestation

and degradation is proposed as a
mitigation measure for climate
change under REGD+

5a

5¢c

5d

By June 2014, the field operational manual on PAREDD approach is finalized for REDD+

By June 2014, a report regarding validation/registration of a REDD+ demonstration project, adapting
the PAREDD approach as mitigation measure, is developed

By the Project end, workshops at provincial, regional and central levels are organized to share the
results of the Project with agencies concerned

By the Project end, a report of recommendations as a mitigation measure is made to the relevant
government agencies

5a&5b Date of

finalized

manual and

report
5cWorkshop report
5.dRecommendati

on report

9/
9¢

(*1)FORCOM project: The Forest Management and Community Support project (2004-2009) supported by JICA, which developed CSPT as a tool for providing alternative livelihoods in order to stabilize

shifling cultivation.
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Draft of the Revised PDM (Draft of PDM ver1)

<Activities>

1.1
1.2
1.3
1.4
1.5

1.6
1.7
1.8

21
22

2.3
24
2.5
26
27
2.8
29

3.1
3.2
33
34
35
3.6

4.1
4.2
43
4.4
4.5
4.6
47
43

5.1
5.2

5.3

Identify lessons learned and issues in FORCOM sites for CSPT improvement.

Consolidate CSPT to align with upland development initiatives.

improve CSPT for integration into the system of reducing deforestation

Identify recommended activities for reducing deforestation based on the information on agriculture and forestry.

Design the planning stage of the system of reducing deforestation based on the result of Activity 1.3 &1.4 and the official
manual on agriculture and forest land use planning.

Design the implementation stage of the system of reducing deforestation based on the result of Activity 1.3.

Design the monitoring stage of the system of reducing deforestation.

Draft a field operational manual on the system of reducing deforestation

Select 2 or 3 village clusters as PAREDD sites.

Provide training for technical staffs of PAFO/DAFO on the system of reducing deforestation, using the draft field
operational manual developed under Activity 1.8

Assist the villagers in formulating Land and Forest Management Committee at each village

Assist the villagers in formulating village land and forest use zoning and regulations

Assist the villagers in formulating Village Activity Plans for reducing deforestation

Assist the villagers in implementing the activities for reducing deforestation

Assist the villagers in developing Village Development Funds

Monitor the above activities with the villagers

Modify the draft field operational manual

Identify underlying causes of deforestation and forest degradation.

Establish a baseline for monitoring on changes in forest cover and/or carbon stock in and around the PAREDD sites
Prepare baseline data on socio-economic conditions in the PAREDD sites

Monitor forest cover and/or carbon stock in and around the PAREDD sites

Monitor socio-economic conditions in the PAREDD sites

Assess the impacts of the PAREDD approach in and around the PAREDD sites

Select a target area for a REDD+ demonstration project from the PAREDD sites

Identify a project proponent for the REDD+ demonstration project

Establish a reference leve! for the REDD+ demonstration project

Establish a reference level for REDD+ at the level Luang Prabang Province

Collect and prepare data required in applying for validation as REDD+ demonstration project.

Develop a manual on participatory forest carbon monitoring required for a REDD+ demonstration project

Assist the project proponent in preparing a project design document {PDD)

Submit the PDD to an accredited REDD+ validation body for registration under a REDD+ financial incentive scheme

Finalize the draft field operational manual (Activity 2.9) for REDD+

Develop a report regarding validation/registration of a REDD+ demonstration preject, adapting the PAREDD approach as mitigation
measure

Organize workshaps to share the results of Project at provincial, regional and central levels.

5.4 Make recommendations to the relevant government agencies based on the results of the Project

<Inputs>

Government of Lao

1. Project personnel

- Project Director

- Project Manager

- Technical staff from Provincial
Agriculture and Forestry Office

- Technical sfaff from  District
Agriculture and Forestry Office

- Other personnel mutually agreed
upon as necessary

2. Administrative personnel

- Administrative, clerical personnel and
other supporting staff as necessary

- Drivers

3. Land, building and facilities

- Office buildings and facilities.

- Support for facilities such as
electricity, {elecommunication
facilities, water supply, etc.

4, Local operation costs

Japanese Government

. Experts
- Chief Advisor
- Extension
Management
- Forest Resource management
- Rural Development
- Experts in other
necessary
2.Machinery, Equipment and materials
- Equipment for training and survey
- Machinery, office equipment, and
stationaries
3. Training of the Profect Personnel in
Japan and third countries
4, Local operation cost (partially)

-

promotion /Project

field deemed

1. Frequent
transfer of siaff
of PAFO/DAFO
does not occur.

2. Severe natural
disaster and
climate
conditions do
not occur in the
{arget area.

<Preconditions>
1.  Communities

living in the
target area
do not
oppose  the
implementati
on of the
project.

2. The security
in the project
area does not

deteriorate

3. No major
development
plans are
scheduled in
the target
area

@5
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Modification made in the revised PDM
Project Title: “Participatory Land and Forest Management Project for Reducing Deforestation in Lao P.D.R {PAREDD)"

Duration: August 2009—August 204

Target Group: Villagers in PAREDD sites; technical staff of target prownces and districts; NAFES—DOF NAFES

{Addition to the PDMe is shown as underlined and deletion as struck-threugh)

PDM ver 1 approved by 4™ ICC on 14 Jun, 2012

Target Area: PAR-EQD—&Res—(—Luang Prabang Provmce are-F alal¥ ORCOM-targ age

of £ Important ¥

2f  Performance-based payment is made to all target villages of the PAREDD site in Xieng Ngeun based
on the results of the foint review

2g_In the Project end, at each target village of the PAREDD sites, no housenolds reoly that their

I

2f Results of joint
review based
on the checklist

o ..Narratlve'_ ummar i : 'Objectavel Venf abie lndmators Pl 10| Asstimptions.
<Overa|| Goal> aJhenumber—ef—vtllagesmheFe—a—land—and#ﬂmsbuse@lam&develepedmease&by-m%manégmﬁhemef a DOF reports
A system of reducing deforestation and targetvillages-in-the-northerr-partof- taes-by2047 b DOF reports
degradation, contributing to REDD+, is b—The-rumberof-villages-where-mitigation-activities-based-on-Jand-and-forest-useplan-are-implemenled-increases-by
applied in the northern part of Laos mere-than-30%-of the numberof PAREDD{argetvillages-in-the-northem-part-of-aos-by-2047-
a Within 3 years after the Project end, 2 REDD+ demonstration project registered through the Project is operational in
Phonsa
b Within gyears after the Project end, at least one REDD+ project in the northern part of Laos, adapting the PAREDD
approach as mitigation measure, is proposed to GolL
<Project Purpose> a By the Project end, a field operational manual on the system of reducing deforestation at village and | 2 Er))ael?n f;fnizllm“a' of | REBB+—relat
A system of reducing_deforestation village cluster level, in which a linkage with REDD+ is made is approved by the relevant Provincial | | oo registration iﬂﬁﬁgﬁ
and__degradation. _contributing to authority. of the REDD+ a;e—in—plgase
REDD+ is developed through b—In-theProjectend at-each-targetvillage of-the-RAREDD sites where-the-activilies forfeducing-deforestation-have demonstration in Lags.

— been-implemenied-for-morethan-2 years—the rate-of-deferestation-isdecreased-or-the-forest-coveris-inereased project i
participatory land and  forest compared-io-the-baseline— Institutional
management. &—In-the-Praject-end-at-each-targetvillage-of-lhe-PAREDD sites-where-the-aetivilies-for-reducing-deferestation-have ;rar;elzz\gntr)l: .

beerimplementedfor-mare-than-2-yearsmere-than-50-%-of householdsreply-that theirlivelihoods-have-improved— dzrtermine d s
b By the Praject end. a REDD+ demonstration project, which adapts the PAREDD approach as in Laos
mitigation measure for climate change. is registered under a REDD+ financial incentive scheme
<Qutputs> 1a By September 2010, improvements to CSPT that are necessary for applying it to the system are | 1aRepor on CSPT | Main poficies
1 A system of reducing deforestation and compiled as a report. “,“S‘;;?;’;T:;‘;fm of  the
degradation _at village and village | 16 By August 2010, more than 4-5 recommended activities for reducing deforestation are identified. ic Date of draft g”‘“!mg of
cluster level (i.e. PAREDD approach) is | 1¢ By September 2010, a draft field operational manual is developed on the system of reducing |  operational ar?‘;'cgo'r";;
designed through improvement of deforestation.at village and village cluster level g;irt‘::'llof?:ductizs continue g
Community Support Programme Tool deforestation be carried
(CSPT) developed by the preceding out in its 7th
FORCCM project.(*1) Five-year
2.A system of reducing deforestation | 2a Village activity plans for reducing deforestation, including land and forest use zoning and regulations, | 2a Date of | Plan.
and deqradation at village and are approved by the District, DAFO, and PAFO at all target villages of the PAREDD sites approval of the
village cluster level is implerented | 20 The activities for reducing deforestation are implemented in all target villages-of the PAREDD sites zc.glfans Monitorin
operational in the selected village according to their respective activity plans . ) . report °
clusters (1.e, PAREDD sites) 2c QKLF){EOE)E[? \(lliaqe land and forest zoning and regulations are followed in all the target villages of the 2gResults of the
clusters (l.e, sites househeold
2d Repayment to the village development funds is made by each livelihood improvement activity group as survey
per the local rules approved by the villagers. 2h Date of
2¢  Repaid fund is utilized for new activities for reducing deforestation at all target villages in the PAREDD modiﬁeld
sites. manua




Modification made in the revised PDM

(Addition to the PDMe is shown as underlined and deletion as struck-through)

livelingods have been deteriorated through the PAREDD activities. developed by
2h The draft field operational manual is modified in the third quarter of 2012 and 2013 the Project
2f By the Project end, technical staff of PAFO/DAFG are capable of carrying out the system of reducing
deforestation at village and village cluster level by themselves, using the operational manual
3. Changes in forest cover and / or | 3a By March 2014, a report on the assessment of impacts of the PAREDD approach on the forest cover ; 3a&3bDate of
carbon stock and socio-economic and/or carbon stock is developed completion  of
conditions are monitored in and | 30 By March 2014, a report on the assessment of socio-economic impacts of the PAREDD approach is gsggémem
around the PAREDD sites developed reporl
4. A REDD+ demonstration proiect, | 4a By March 2013, a reference leve! is developed for a REDD+ demensiration project 4a%4c  Progress
adapting the PAREDD approach as 4b By March 2013, a reference |evel is developed at the level of Luang Prabang Provinced FRBEBB+ of

mitigation_measure, targeting one

of the PAREDD sites is formulated.

4c By March 2013, Project Design Document for the REDD+ demonstrafion project is submitted to an

accredited validation body for registration under a REDD+ financial scheme

4d

consultant team

ltn

A system of reducing deforestation

and degradation is proposed as a

mitigation measure for

climate

change under REDD+

5a By June 2014, the field operational manual_on the PAREDD approach is finalized_for REDD+-as | 5a&5b  Date
mitigationforclimate-change finalized
5b By June 2014, a report regarding validation/registration of a REDD+ demonstration_project. adapting ;';':"L'Lljta'

the PAREDD approach as mitigation measure, is developed

5¢c By the Project end, workshops at provincial, regional and central |evels. are organized to share the
results of the Project with agencies concerned

Bc By the Project end, a report of recommendations as a mitigation measure is made to _the relevant
government agencies

on report

5cWorkshop report
5.dRecommendati

of

and

6.

{(*1)FQRCOM project; The Forest Management and Community Support project (2004-2009) supparted by JICA, which developed CSPT as a tool fer providing alternative livelihoods in order fo stabilize

shifting cultivation.

6E

1. Frequent transfer of

<Activities> <Inputs> technical  staff  of

1.1 identify lessons learned and issues in FORCOM sites for CSPT improvement. Government of Lao PAFO/DAFC  does

1.2 Consolidate CSPT to align with upland development initiatives. m ) g‘;‘ Z‘r?:'-"- natural

1.3 Improve CSPT for integration into the system of reducing deforestation - ijjecpt Director : dis‘;ster and Cl?m“a;

1.4 Identify recommended activities for reducing deforestation based on the infarmation on agriculture and forestry. - Project Manager conditions do  not

1.5 Design the planning stage of the system of reducing deforestation based on the resuit of Activity 1.2 &1.4 and the official - Technical staff from Provincial occur in the target
manual on agriculture and forest land use planning. Agriculture and Forestry Office area.

1.6

Design the implementation stage of the system of reducing deforestation based on the result of Activity 1.3.

- Technical staff from District
Agriculture and Forestry Office

1.7 Design the monltor'ing stage of the system of reducing clieforestation,' - Other  personnel  mutually
1.8 Draft a field operational manual on the system of reducing defarestation agreed upon as necessary
2. Administrative personnel 4.

2.1
2.2

Select 2 or 3 village clusters as PAREDD sites.
Provide training for technical staffs of PAFO/DAFQ on the system of reducing deforestation, using the draft field

- Administrative, clerical personnel
and other supporting staff as

operational manual developed under Activity 1.8 _ B?ﬁ;?iary
2.3 Assist the villagers in formulating Land and Forest Management Commitiee at each village 3. Land, building and facilifies 5.
2.4 Assist the villagers in formulating village tand and forest use zoning and regulations ~ Office buildings and facilities.
2.5 Assist the villagers in formulating village activity plans for reducing deforestation - Support for faciliies such as

2.6

Assist the villagers in implementing the activities for reducing deforestation

electricily,  telecommunication | 6.

<Preconditions>

Communities living
in the target area
do not oppose the
implementation  of
the project.

The security in the
project area does
nat deteriorate

No major

&%z
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Modification made in the revised PDM

(Addition to the PDMe is shown as underfined and defetion as struck-through)

2.7 Assist the villagers in developing Village Development Funds
2.8 Monitor the above activities with the villagers
2.9 Mcdify the draft field operational manual

3.1 Identify underlying causes of deforestation and forest degradation.

3.2 Establish a baseline for monitering on changes in forest cover and/or carbon stock in and around the PAREDD sites
3.3 Prepare baseline data on socig-eccnomic conditions in the PAREDD sites

3.4 Monitor forest cover and/or carbon stock in and arcund the PAREDD sites

3.5 Monitor socio-econemic conditions in the PAREDD sites

3.6 Assess the impacts of the PAREDD approach in and around the PAREDD sites

4.1_Select a target area for a REDD+ demonstration project from the PAREDD sites

4.2 |dentify a project proponent for the REDD+ demaonstration project

4.3 Esiablish a reference level for the REDD+ demonstration project

4.4 Establish a reference level for REDD+ at the level Luang Prabang Province

4.5 Collect and prepare data required in applying for validation as RECD+ demonstration project.

4.6 Develop a manual on participatory forest carbon monitoring reguired for a REDD+ dermonstration project

4.7 Assist the proiect proponent in preparing a project design document (PDD

4.8 Submit the PDD to an accredited REDD+ validation bedy for registration under a REDD+ financial incentive scheme

_5.1 Genselidate-the-system-of-redusing-defo ien-as-mitigatie ASHFE i
throughFinalize the draft field operational manual (Activity 2.9) for REDD+

5.2 Develop a repert regarding validation/registration of a REDD+ demonstration project. adapting the PAREDD approach
as mitigation measure

5.3 Organize workshops to share the results of the sysiem—eofredusing-deforestation Project at provincial, regional and
cenfral levels.

5.4 Make recommendations to the relevant government agencies based on the results of the system-ef—redusing
deforestation Project

facilities, water supply, etc.
4. Local operation costs

Japanese Government

1. Experis

- Chief Advisor

- Extension promotion
Management

- Forest Resource management

- Rural Development

« Experts in other field deemed

/Project

necessary

2.Machinery, Equipment and
materials

- Equipment for training and
survey

- Machinery, office eguipment,

and staticnaries
3.Training of the Project Personne! in
Japan and third couniries
4. Local operation cost {partially)

development plans
are scheduled in
the target area
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Draft of the Revised PO (Darft of PO ver1)

PO ver 1 {approved by the 4th JCC meeting on 14 June 2012)

ugh imprevement of Community. Suppo
(cspT} developed by the preceding FORCOM proje

Hh

Identify lessons learnt and issues in FORCOM sites for

Summary feport on CSPT study

1.
. N PAFQ] [EX LE {Ext/Pm, Dene
CSPTimprovement. made AFES PPMIPAFC) {Ext/Pm)
12iCansolidate CSPT to align with upland development Upland initiative with denars
initiatives. recapaite C5PY a5 2 toal for NAFES  ditte PM/EX CA, LE (Ext/Prm) pone
community development
13| Improve CSPT for integrating into the system of reducing |Proposal forimplementation stage 1. s ementat
i . mplementation
deferestation, of PAREDD approach made NAFES ditto EX CA, LE (Ext/Pm) P Done
stage of the
S!SZEH‘I
14\1dentify recommended activities for reducing :I:S;d‘:f recommended activities LE(EX/RD),
deforestation based on the information on agriculture NAFES ditto RD sE{Agriculture Done
and forestry. Farming System)
15|Design the planning stage of the system of reducing Initial Field manual of planning Ca, LE{Ext/Pm, RD,
i L f PAREDD
deforestation based on the result of Activity 1.3 1.4 stage of PARECD approach made All PAFO/DAEQ ::L'vstem Redhucing
and the official manual on agriculture and forest land use NAFES  |ditto staff Beforestation] Dane
planning.
16! Design the implementation stage of the system of Initial Field manual of
. - . implementation stage of PAREDD
reducing deforestation based on the result of Activity 1.3 apprasch made Done
17| Design the monitoring stage of the system of reducing ~ |Soncept note of Monitoring o \E (Ext/Pm, FM)
deforestation deveicped = NAFES  |ditto EX/FM
18| Draft an initial field manual on the system of reducing | -Draft manual on planning, CA, LE (Ext/Pm, RD,
N implementation and monitoring ]
deforestation. Hmp
developed NAFES ditio All PAFQ staff
~Campiled manual distributed the
staff of PAFO/DAFD

i |A system of reducing defaréstation aridﬁdég’ra_da_tir_':__n ati
‘|villzge and village cluster |eve! is operaticnal in the.

i.: PAREDD sites

selected village cluste

i |Planning; implementation and:

monitaring of PAREDD appraach
demonstrated in PAREDD site

. {Travef cast for LAO

Select 2 or 3 village clusters as PAREDD sites.

PAREDD sites selected

staff

2.1
CA, LE [FM), approved by the
NAFES PD PM, PAFO(FMT) SE(Forest Resource sacopd JCCin Done
Information) October 2010
22 |Provide training for technical staffs of PAFO/DAFO on the(Training on planning and
system of reducing deforestation, using the draft field | OB sta8es conducted Al PAFO/DAFO
aperational manual developed under Activity 1.8 NAFES PPM{PAFO) LE {FM, RD, Ext/Pm) Done
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Draft of the Revised PO (Darft of PO ver1)

Assist the villagers in formulating Land and Forest
Management Committee at each target village under the
PAREDD sites

d

Done

2012 and 2013

staff

Assist the villagers in formulating viltage land and forest [tand use zoning and forest LE{FM)
use zoning and regulations regutation formutated In 9 target {a} XGN
) PAFO/DAFO,
vilages |nares  |eemiparg) [ieRmiEAFO/DAFD)
{6} PSY
team(PAFQ/DAFO)
25 |Assist the villagers in fromulating village activie plan for  |village action plan for type 1, 2, 3
) ) AN fermulated in alf taget vil i ) LE{Ext/Pm, FM|
reducing deforestation for approval by the District and ermulatecin al targe: vilages . |NAFES PPM{PAFD) [ditto ::%LEiFXM'; I
Provincial authorities
26 |Assist the villagers in implementing activities for reducing |Necessary training and
def tati procurement supported based on | {bIpsy (#hLE(Ext/Pm)=>
etorestation. the Village Activity Plans for @ s NAFES BPM(PAFO) |ditto {PCALH}
target villages (b):LE(FM])
27 | Assist the villagers in developing Village Development LFMC manages accounting of the | :.%: §
Funds VDF in both return frem initial - (KGN
u activities and repayment to new [ . (alLE (PC/LH)
activities. PPM{PAFO} |ditto {b) LECFM)
28 |Monitor the above activities with the villagers Necessary information coliected
based on the farm in all target L (PCALH)
villages 0 a
PPM{PAFD) iditte 13 LEGEMD)
29 IModify the draft field operational manual Draft field operational manuat
upgraded in the third quarter of Nafes  [pemitparoy | PAFOIDAFD oy eiem o

outhut 3 feonditions’

Changes in forest cover/carbon.stock and socio-economic
& made dear.in and arcund the PAREDD site

Change and impact of PAREDD
ap| p_fé{icli identified

Traval cast for LAD
staff is borne by
Japanese side::

Done

Estabish a baseline for monitoring on changes in forest
cover and/or carbon stock.

~REL established (PSY)
-Forest cover map prepared {XGN)

COF

PPMI(PAFC)

PAFC{Hongkham,
Bunlath)

LE{FM)

SE{Forest Carbon
Monitering)
SE{Satellite Image
Analysis)
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Draft of the Revised PO (Darft of PO ver1)

i | Progress as

of June .

developed {Eng/Laa}

Monritor forest cover/carbon stock. -Mﬂnlt:fi"s report on forest cover | i . LECFM)
In XGN {in Eng) o ' PAFO(Hengkham '
.Monitoring report on carbon 3 -2 (DOF PPM{PAFQ) Buntath} ' |sEisatellite Image
stock in PSY {in Eng) : Anaiysis)
35 |Monitor secio-economic conditions. 4 report on socia-economic study |- R :
In XGN and ?3Y each {in Eng) i H Npoe PAMIBAFO) PAFO(Sulideth, |LE{PC/LH)
Khampai} Local consultant
36 |Assess the impacts of the system for reducing -A report on the assessement of I
. forest cover developed [Eng/Lao} _XGN+PS'
deforestation. -A report on the assessement of : PAFO(tongkham, CA, LE(EM, PCILH)
sacio-economic condition DoF PPM{PAFD) z:nlath,s:lu]ideth, SE{SatI.llmfAns), Lacal
ampai cansultan

Gutput 4

£% | REDD+ demonstration project; adapting. the PAREDD

approach as mitigation measure, targeting one of the:
formilated

Preject proponent

Identify a project proponent far the REDD+ REDD+ consultant
demonstration project selectedffarmulited . |BoF nfa nfa. team
43 |Establisha reference level for the REDD+ demonstration {REL established = : B
. - |DoF nfa nfa.. ditto
project S
44 |Collect and prepare data requirad in applying for PO drafted 2ol : ) ) _
e . . ~|DOF nfa nfs. ditta
validation as REDD+ demanstration projest : . ..
45 |Develop a manual for participatory forest carbon stock | Manual developed 2 ;
manitoring recquired for a REDD+ demenstration project| DOF- nfa nfa- - ditte -
46 | Assist the project proponent in preparing a project PDDAInalized P :
N DOF nfa- nfa.. ditto
tlesign document (FDD) ; . A
47 iSubmit the PDD to an accredited REDD+ validation body [PDRD submitted
for registration under a RED++ financial incentive scheme DOF_ nfa nfa ditto
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M\

Draft of the Revised PO (Darft of PO ver1)

: |[PAREDD approach snd siteame:

and lessan fearnt of REDD;
demonsiration summa

i [Progress as
| iof Juna-:

F201275

- [lapanese side

£| Travel ¢ost for LAD

if i bor

Finalize the draft field operaticnal manual (Activity 2.9)

Fleld operation manual of PAREDD

All PAFO & DAFC

To e carried out

appraach and outcomes of REDD+
demenstration

DAFO staff

approach finalized DoF PPM{PAFC} CA, LE{FM, PC/LH} in cllaboration
-
for REDD staff with FSCAP
5.2 |Develop a report regarding validation/registration af a  [Areport finalized T U
REDC+ demonstration project, adapting the PAREDD sl PRI r:l/a-. Sl nEDDE constitant ditto
s s s nfal oo 8 .
approach as mitigation measure A U - [ream
53 |Organize warkshops to share the results of the Project at |gyeyant agencies reatize PAREDD POM. al PAFG and REDD+ team
provincial, regional, and central levels approach and cutcome and lesson DOF M DAFé staff CA, LE(FM, PC/LH) participate as
|earnt of REDD+ demonstraticn resoLrce parsons
5.4 |Make recommendations to the relevant government -Recommendatian report
agencies based on the reulsts of the Project submitted tc the relovant agencies | PPM, all PAFD and
-Relevant authority realize FAREDD | - DOF PM ditto

Activities related to project managementand
coordination =i

{Travel cas't;_fhri
-staffis borde b
{Japanese’side *

Done

Organize JCC meeting

ICC arganized at least once a year

RegularlCC

@_. NAFES PM Piv, PPM CAEX/Pra=PC/LH organized in
: October

03  [Develop an annual PO(APO) based on the detatled PO for [Minutes of Meeting signed All LE,

approval by JCC fhiliding APO and DPO PM PPM, alt PAFO staff [(REDD+cansultant

team for Dutput 4)

04 |Prepare an annual report, including the progress of APQ, |Minutes of Meeting signed

for review by ICC including annuzl report and APQ PM PPM, all PAFO staff [ditto
05 |Prepare a semi-annual report for submission ta JICA semi-annual report made in time ditto

i

06 izei i

Organize internal regular meeting PPMIPAFD) BC/LH

Regular meeti n PAFO staff and Expert team | Meeting orgenized 2 times a

g ting bewteen PAFQ st P menth SPMIPAFO) |AN PAFO staff CA,lltE P4 from VTE cn
oTcasians
i Meeti ized th

Monthly meeting between DAFC/PAFO staff and Expert Wi:: ;*:F;'Ea"'l every mon . PeN, all PAFO staff,| Started in May

team at each PAREDD site PMIPAFO) |04 FO staff e 2012

Regular meeeting with the Head of PAFO Quarterly meeting held

PPMIPAFO) |PPM, PAFO stalf  |ditte

0.7 il H i Necessary information coflected

Prepare for mid-term and termnial evaluation e o PPMIPAFO) |PPM, all PAFO staff |ditte
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Draft of the Revised PO {Darft of PO ver1)

Sehi Hm | Progress as
o1 ~Remarks: |+ of June:
R g i
08 |Coordinate with other donars and deaprtments outside  [-Participate donor/department
LPB metting -INAFES PM PPM, all PAFO stafi |CA
-Organize donor/department L
09 \Gthers
Access road and bridge 1o SR CAPCNH
a|XGN Road Houaykhang village constructed : : NAFES PPM(PAFO)  [PPM{PAFQ) Construction cost
5{PSY Road Road consteucted NAFES  |PPM(PAFO) |PPniPAFO) ditto Done
Fleld office constructed in "
c{PSY Field Office Houaykhing village NAFES PPM(PAFO] |PPM{PAFQ) ditta




A-1.
Project)
(1) Project Director

List of Lao Personnei

Record of Lao inputs

(F=Full time assignment, P=Part time assignment for the

1] Somxay S TATES MAE P | Nov 2009 -present '
SISANONH
{2) Project Manager
a. Pro;ect Manager
Paosition -, =-in .. the-{ el -Project = Asslgnment
e Name et - '-'O _Qamzatlo : 4000 " Period &
1 Phousst M Sczence Staff, NAFES, MAF F | Nov 2009 -present
PHOUMAVONG

bProvmcml Pro_:ect Manager

: |+Position ~=in =
PRI ,.Academlc Background ;:Orgamzaﬂon,‘.,u A
1| Chanhavong B.Smence Technical Staff, Nov 2009 -present
SOURIVONG (Forestry} PAFQ, LPB
{3) Technical Personnei
aCurrent staff
a-1 Department of Forestry
g : 71Academ|c o Tt]e/PDSItlon VAge | o] Project Responsible .
=N > B SRR A nt “Activit u
i ame | Background | the’ Orgamzatron L Pef:ggme , iofFi'Dr\s/(I -"_
1 Thongsouk nfa Coordinator, n/a p Cct 2008 nfa
SANAPHANTHONG Planning -present
Givision
2 | Sukan n/a Forest Officer, nfa P | Feb2010 n/a
BOUNTHABANDITH FIRD -present
a-2 PAFO( LPB}
a-2- 1X:engNgeun Team
_ . ; - | Age | . | Projest - - Respaonsible . .
: rName : gﬁag§m'° d j;lgtl%ﬁcsttl.qnt_ n. - | F/P .;Asmgnment ‘Activity znumber
i) | Baokground " | theOrganization | . . Period ~ .| BTPDM__ o
1 Khampay B. Science Technical Staff, 44 F ¢ Feb 20?0 nfa
BOUALAVONG (Livestock} PAFQ, LPB -present
2 Niphavanh B. Science Technical Staff, 41 F Feb 2010- | nfa
PHILAVANH {Agriculture) PAFO, LPB -present
a-2-2Phonsay (and Forest Management) Team
: sl : . 1Age Project Responsible -
- SRR Academlc TtlelPosntlon 4n §0E o RS
1 Soudldaeth B. Science Technlcal Staff, 27 F | Feb 201 0 -t nia
BOUNMANEE (Agricuiture PAFO, LPB -present
& Forsstry)
2 | Phonepascut Diploma Intern, PAFC, LPB | 25 F | Feb2010- | n/a
SIVILAISUK Sclence -present
(Livesiock)
3 | Hongkham B. Science Technical Staff, 27 F | Feb2010- | nfa
SNENANACHACK {Forestry) PAFQC, LPB -present
4 | Bouniath VILASAEK | B. Science Technicat Staff, 30 F | Oct 2011 nfa
(Forestry) PAFOQ, LPB -present
RM (i}
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Record of Lao Inputs

a-3 DAFO (XiengNgeun)

e | TiePostion . 1] A9 | _ | Project [ Responsible .
Academic Title/Position . in . g e | S R T L
co | EEEEELE o L TR T T EIP. L Assignment | Activity - ntrmber -
i Bouma SAVATDY | Diploma Deputy Head, 45 P | Aug 2010 nfa
Science DAFO, Xiengnun ~present
(Forestry)
2 | Vayee YANG Diptorna Livestock Officer, 3z P | Aug 2010 E]
Science DAFO, Xiengnun | -present
(Livastock)
3 | Singthong Diploma Agriculiure Officer, | 27 P | Aug 2010 nia
VILASITHEUR Science DAFOQ, Xiengnun -present
{Agriculiure

a-4 DAFO (Phonsay)
1 Assignmen
| :Period =

‘Responsible -
Activity ~nurmber
EPDM:

- -| Academic - - -| Title/Position ~.in | =)
| Backgrotind -, - rganization -

1 Inpam B. Science Livestock Officer, Oct 2010
CHIENGSAVANG | (Foresiry) DAFQ, Phonsay -present
2 Khamla Diploma Agricuiture Officer, { 33 P Sep200¢ n/a
THONLATSAMEE | Science DAFO, Phonsay
(AQTiCU[tUFE) _present
3 | Changvong Diploma Farestry Officer, 35 P | Sep 2009 nfa
LOUNSQULITH Science DAFO, Phonsay -present
{Livestock)

RM (if) (4
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RM- B Record of Japanese Inputs

B-1. Assignment of Japanese Experts

- (1) Long-term Expert (6persons in total)

TR

. . - 24/Aug/2009 n/a Project
1 Chief Advisor TAKANQ Kenichi -23/Aug/2011 Management Team
; ; 715epl2011 nfa Project
2 Chief Advisor DAIMON Makoto -6/Sep/2013° Management Team
nfa Phonsay (and
3 I":_Ac;r?:;emesf SOUTCe | NAMURA Takayuki _Z;éf\:ugé?ggf P Forest
Management) Team
. 18/Nov/2008 n/a Rural. Development
4 Rural Development | SAKAMAK] Kaari -18/Nov/2011 Team
Exiension n/a Extension Team,
5 Promotion/  Project | ISHIKAWA Miyuki 2#;1‘%%3?2 Administration
Management P
Project Coordinator/ n/a XiengNgeun Team,
.o 8/Feb/2012 R .
B Livelihood NISHIMOTO Goro ~23/AUg/2014 Administration

Improvement

(2) Short-term Expert

(4dpersons in total }

1. {‘n?g‘ifjaﬁon%%“me YANASE Takashi 01-15/Mar/2010 n/a
2. | System of Reduding | AMANO Masahiro 15-23/Mar/2010 n/a
3 gsgittgilr"cure Farming INOUE Kunio 22/AUG-4OCt2010 e
4 mﬁmy Garbon | TSUZUKI Hayato 16/Jan-15/Feb/2011 n/a

(3) REDD+ Consultant Team (JPY 2011}

ok

Eo R &2

i

e ki e

1 | Motoshi Hiratsuka Leader/Validation and Registration Management 30
2 | Kei Suzuki Sub-Leader/ Validation and Registration Management 15
3 | Takashi Nanami Satellite Image Analysis (REL development) 14
4 | Yasuaki Imai Satellite Image Analysis (REL development) @ 7
5 1 lzumi Takei Socio Economic Study® 7
6 : RyotaKajiwara Socio Economic Study® 7
7 | Masahiro Amano Forest Biomass Study/Emission Factor Development® 12
8 | HayatoTuszuki Forest Biomass Study/Emission Factor Development@ 8
9 | Masato Yano Forest Carbon Monitering Method Development® 10

M (i
8% (iii)



B- 2. List ofLaoPersonnel trained in Japan

RM- Bl Record of Japanese Inputs

(8 person in total)

l.and Use
. Planning/Agriculture
Technical Stafi
Chandhavong ! and Foresiry
1. | sourIvoNG e g 11-300ct 2010 | Eyiension for
’ PAREDD Project in
: Lag
5 Niphavanh Technical Staf, ditio diito
' { PHILAVANH PAFO, LPB
3 Soulidaeth Technical Staff, ditto ditto
BOUNMANEE PAFO, LPB
4 Honglkham Technical Staff, ditto ditto
SENEANACHACK | PAFO, LPB
Khampay Technical Staff, .
5. BOUALAVONG PAFO LPB 6-26 Nov.2011 | ditto
Phonepaseut Technical Staff, ; .
8. | siviLAISUK PAFO LP ditto ditio
Deputy Head
Bounma . . .
7. SAVATDY Bﬁgo XiengNgeun, | ditto ditto
Chanthavong Forestry Officer, . .
8. | LOUNSOULITH | DAFO Phonsay, Lpg_| 4tt© ditto
RM (iv)




Record of Japanese Inputs

B-3 Equipment provided by Japanese side

Eqpipment Numher | D3® Hame of Equipm=nt ary Frics D88 Maier Model
Recrived Unit USD Comversion

E 2009 [ 001 130-Now.2009 |Fax mackice 1 |usp 209 } USD 20500 {Camnon TH510P

E [2010| 001 |26-Apr-2010 |posiop coenpuar i |usp 410 | USD £10:00 JHP Faviliion P6372L

E {2010 [ 002 |26-Ape-2010 | Desiaop compuicr 1 |usp &0 | UsD £10.00 [HP Pavilllon F63721,

E |2010( 003 |26-Apr-20i0 |Desiiop comput 1 |usD 610 | UsD 61000 [HP Pavillien PA3T2L

E |2010| 004 |25-Apc-2030|Desaop computer 1 {usp §10 | USD 1000 |HP Favilion PAST2L

E |2010{ oos |26-Ap-20i0{yps. 1 jusp 35 { USD 55,00 |PowerMzts BU-700 (RR MI724-12Y 7.2AL)
E 2010 006 {36-Ap-HI0iypg - 1 |usD 55 | UsD $5.00 |PowerMatic BUK0 (RR MPT.2A-12V 72Ab)
E {2010 007 {26-Apr-2010 yps 1 |usz 55 | USD 55.00 | Powsviatic BUL700 (AR MP7.2A-12¥ 12Ah)
E {20107 008 [26-Ap-I010|ps 1 |usp 55 | UsD $5.00 [PowerMiatic U0 (RRMPT.2A-12Y T2AR)
E | 2010 ] 009 {26-Ape-2010 |Printer 1 |usp 4 | UsD 4900 |HR P Inklet 2650

E |2010 [ 010 |26-Ape-2010 |priper 1 iUsD 45 | usp 4900 |BP HP Inicfet 2660

B | 2010°| 011 |26-Apr-2010 |ncsiial exmers 1 jUsSD j70 | UsD 170.00 | Somy Seny Cybershot W10

E | 2000 [ 012 |26-Apr-2010 | Dogita)] comer i jusD 170 | USD 170,00 |Sony Sogy Cybershot W1B0

£ | 2010 [ 613 |26-APr-2010 |Fax machin= 1 |UsD 250 UsD 25000 {Brotber MEC 7220 Luser Fax Machint
E | 2010 [ 014 [26-Apr-2010 | Epx machine 1 |uso %0 | USD 25000 {Brother MEC 7220 Lasar Fux Mackine
E | 2010 [ 015 |25-Apr-1010 {printer 1 |usp 7 | UsD 77R.00 {HP Offics Jet 6500 Wircles All-in-one
E 2010 | 016 { 18-7m- 2000 L Air copditioner 1 |usD 30 | ush 380.00 |METSUBISHI ATIS-12C53F150L25 120008TY
E ]2010 { 17} 20-Jan-201) [Eypsometer 1 fush 2675 | UsD 2,675.00 |Haglof Haglof Vertox IV 360 PK.

E 12030 [ 018 | 20-Jan-a01] [Bypsemcier 1 jvsp 2675 | usp 2,675.00 |Haglaf Hnglol Vertex IV 350 PK

E {2010 019 |25-Feb-2011 |Clipometer 1 |usp 302 | UsD 30200 |Haplof Haglol Elcetatic elinomets
E [2010| 020 |25Feb-2011 |Clinomete 1 | DsD 302 | USD 302.00 [Haplof Haglof Eiestonic clinometer
E 2010 021 |25-Fzb-2011 |Caliper -1 |usD 308 | USD 30600 {Mantax Holantax Hlack 650me

E | 2010 022 [25-Eeb-2011 |Caliper 1 |usD 308 | USD 0800 |Mantzx Iiantest Bleck 650mm

£ |2010{ 023 {25-Feb-2011 [Spring scate 100k 1 | USD 212 | usD 71200 |Fnioe

E [20107 024 |25Fcb-2011 |5pring saale 100kg i jUSD 212 | USD 21200 100

E {2010 § 025 | }-hu-2011 |Altineter 1 usD 1,372 { USD 1ATLO0 |Blums-Leiss Blinns-T 2iss Modal BL7

E [2010{ 026 | I-Mar-2011 |Altimeter 1 |usD 1372 | USD 1,372:00 {BlumeLciss Biume. 1, ciss Model BLT

E 2010 [ 077 | 1-Mar-2011 |Surveying Compass 1 |usp 1062 | USD 1,162.00 {Ushikata Ushikotn potker compass L525
E |2010 [ 028 | 1-Mar-2011 |Surveying Campass 1 |usp 1162 | USD 1,162.00 |Ushikata takikatn pocket compass LE-25
E | 2000 [ 629 | 2-Mar-2011 dable tres height ig vods 1 |usp L150 | USD 1,150,00 |Ushikata Fiboglass Telecoping Red 12m
E | 2000 [ 030 | 4Mar-201t nble tres height ing Tods 1 |uso 1150 | USD 1,150.00 |Ushixata Fiberglass Telecoping Rod 12m
E [2010 [ 031 |15-Mas-2011 {Eigh Resol, Satcllits fmagery 1 |y 425,000 | USD 531250 |QuickRind QuickBird

E [2010 [ 032 |15-Mar-2011 [ Satelkits Imagery 1 |®Y 53,000 | USD 662.50 {[ALOS AVNIR-2] ALAV2ZA252613200

E {2010 | 033 §15-M=r-2011 | Saielkive Imagery 1 |y 55,000 | USD 68750 {{ALOS AVNIR-2) ALAVZAZ54993200

E 12010 | €34 }15.Mar2011 {Sstellitc magery 1 |my 55,000 | USD 87,50 |[ALOS FRISM] ALPSMW252513195

B 12010 | 035 [15-Mar-2011 [Sstellite Imagery 1 | ®Y 55,000 | USD 687.50 |[ALOS PRISM] ALPSMWZ2SZ513200

E {200} 036 |15-Mur-2011 [Satslive Imagery R 55,000 | USD 6E7.50 |[ALDS PRISM] ALPEMW254593200

E }2010| 037 |25-Mar20Ll [Daskiop FC 1 |usD &8 | UD 658,00 |DELL Dell Vatro Mini Tour 230 MT
E [2010| 038 |25-Mar-2011 [Desktop PC 1 lusp 668 | usD 65800 | DELL Dell Vostro Mioi Tow 230 MT
E |2010] 039 |25-Mar-3011 |Desicep BC 1 {usD £6B | USD 800 JLEECO Toeli Yostre Minl Towr 130 MY
E |2010] 040 |25-Mar2011 [Desktop PC 1 jusp €68 | USD 653,00 DELL Dell Vostro Mini Towr 230 MT
E [2010] 041 |25-Mer3011 {Deskiop PC 1 | USD €68 | USD 662,00 [DELL Excll Yostro Mini Tevr 236 MT
E [2010] 042 [25-M0r-2011 {Desknop FC ) 668 | USD £62.00 [DELL Dell Yestro Mini Tow 230 MT
E | 2010 045 |25-Mar-2031 [Desitop $C 1 |usp &58 | UD 65500 |DELL Dell Yostra Mini Tow 230 MT
E |2010} 044 |25-Mar-2011 |Color Jaser primer 1 |us 1325 | usD 1,329.00 [Brother MFC-9B40CDW

£ | 2610 | 045 |2504ar-2011 |Digita) Camiers 1 |uso 102 | USD 102,00 {Cannon Chtwxne PawerShot 4485

E |2010 | 046 |25-Mur2011 | Digital Gamera 1 jusp 102 | UsD 102,00 {Cannon Capron, PowsrShot A495

E |[2010] 047 |25-Mar-201) [Laser printer 1 | UusD 223 | UsD 223,00 {Brother Beotker HL-2170W laser printer
E | 2010 048 |31-Ma-2015 [Notebook PC 1 |us 1,100 | USD 1,100.00 |Compag Campsq

£ {201t | 001 }E3.Aug201i[4WD Vebicke 1 |usp 10,030 | USD 3008000 |MITSUBISHI EAJERO Sport

E 12011 002 2%-Aug-2611}OnRoad Motorbike 1 jusp 1,561 | UsD 1,563.00 |Homda - Wavz| 005 NF100S

E }201F | 003 }25-Aug-201 }On Read Motorhiks 1 |usp 1,563 § USD 1,563.00 {Honda Wavel 005 NF101S

E $20i1] 804 ]25-Aug-2011 JOn Rosd Moterbike 1 Jus 1,563 | usD 1,563.00 {Honda Wavel 005 NF1028

E 2011 | 005 |29-Aug-2011 |OnRoad Motorbike 1 jusp 1363 | USD 156300 |Honda Wavel 005 NF1038

E |2011] 005 |25-Aug-2011 |OnRosd Molorkie | |{UsD 1363 | USD 1,568.00 [Hooda Wavel 00S NFL D48

B | 2011 ] 007 [29-Aug-2011 |[CuRosé Matorhike 1 jusD 1,563 | usD 1,555.00 [Honda Wavel 095 NES03S

£ | 2011 | 008 |19Jan-2012 [Edsctric gemmrates 1 jLAK 11979000 | USD L497.38 |Honda Fionds BU20( 2K VA

E |2011 | 009 |26-7ap-2012 |Bteeiric grnemtor i |LaE ngmom | usp 1,49738 |Honda Honda EU20 IKVA

E [2011] 010 | 7-Feb-2012 [Office mpply locker 1 |LAK 2208000 | USD 21500 [LEECO LEECO CBOS (£:5R)

E (20117 011 | 3-hex-2012 JArcViews ArcGIS 100 Singls Use Lisonse 1 s 2401 | UsD 240100 |ARC ATGIS 10,0 Single Use Liccnse
E |2011] 012 | 3-Mar-2012 |Spatiat Aralyst ArcGIS 10.0 Single Uss Licenss 1 |usp 3,402 | USD 340200 |ARC AretilS 10.0 Single Use License
E | 2011 | 013 | 3-Mae-2012 |3D Acalyst AreGIS 100 Single Use Lisense 1 jusD 3402 | USD 340000 |ARC AreGIS 10.0 Single Use Lizense
E | 2011 | 014 | 3-Mac2012 |Narebook Compuas 1 |vsp 3024 | USD 3014.00 | AUS | AUS-G74S%-91132V wita Win7
E | 2011 | 015 | 302013 [Motebook Compuer 1 |use 1,483 { USD 1,483.00 JDell Dell Vostro 3350 with Win?

E [2011 | 016 {3-Mar-2012 |Vidso Comera 1 {usp 9% | USD 398300 |Canor Legiix 45 with Ex Bahery/ Memery
E [2013 | 017 §3-Me-2012 Copier 1 jusd 1525 | USD 1,925.00 |Canon CANCN kmage Runnzr IR2420L
E {2011 018 | 3.Mer2012 [Copicr 1| {USD 2350 | UsD 225000 |Canon CANON Image Rum= 102525
E 2011 019 |23-Mar-2m2|RapidEye Satclits Imagery (LEB) 1 |uspD 3250000 |uSD  32,50000 |RapidEye AQI=19,901km2

USS  128,576.75

Note: Information on maintenance/utilization was not available \)@

RM (v)
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B-4

RM- Bl Record of Japanese Inputs

Disbursement of Local Activity Cost (as of 13 June)

1 | General Activities 72,716 123,000 130,200 397,920 723,836

2 | Construction 49,797 81,516 131,313
Total in USD 72,716 123,000 179,997 479,436 855,149
Total in Japanese Yen | 5,817,280 | 9,840,000 | 14,399,760 | 38,354,880 | 68,411,920
(1%=80Yen)

JFY=Japanese Fiscal Year (from April to March)

{1 US$=80 Japanese Yen)
+ Amount of JFY2009 and JFY2010 is actual record.

+ Amount of JFY2011 is expected one. It is under counting.

+ Amount of JFY 2012 is planned one.

B-5. Budget for activities of REDD+ consultant teamn (as of 13 June)

Total in Japanese Yen

156,714,000

RM (vi)
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RM- ClStages and Steps of PAREED Approach

<<Stages and Steps of PAREDD Approach>>

o =

O Technical training for participants
O Procurement for implementation
O Implementation of activity plan

O Establishment of village dévelopment fund

man £ Py

O Monitoring of activities

If villagers can carry out proper forest
management and activities as planned

Source: PAREDD




[RM- DISummary of Livelihood Improvement Activities in XiengNgeun

Hoaykhot Gluster
1|Pig raising 2%/yr/2yre Jul=14 5 2 3 60%
2{Goat raising 2%/yr/3vrs Jul-14 6 4 2 33%
3{Chiken raising [2%/ve/2yrs Jul-14 8 3 5 63%
4|Paddy field 3% yr/dyrs Jul-18 8 3 3 50%
51Total hh participating in livelihood actiities 25 12 13 52%
6| Al HH t | 94| -
7(% of hh participating in livelihood activities 26.6%

Nkha Cluser
1|Pig_raising 2%/ ve/2vrs Jul-14 12 5 7 58%
2| Goat raising 2%/vr/2vrs Jul-14 6 4 2 33%
3
4
5T otal hh participating in livelihood actiities 18 9 9 50%
6| All HH | 54
71% of hh pariicipating in livelihood activities 33.3%

Pakthe Cluster

1|Pig raising 3%/ yr/1.5vr Jan—14 7 7 0 0%
2|Goat raising 3%/yr/1.5vr Jan—14 8 8 0 0%
3| Chiken/duck 3% v/ 1yr Jul=13 4 3 1 25%
4
5|Total hh participating in livelihood actiities 18 18 1 5%
6| AN HH I 79
71% of hh participating in livelihoed activities 24.1%
Houaykhong Cluster __

1iPig raising 3%/yr/1.5yr 0
21Goat raising 3%/yr/ 2yr 0
3)Chiken/duck 3%/vr/1.5yr 0
4|Food processing 3% Jul—-13 i0 0 10 100%
5|Total hh participatinf in livelihood aciiities 41 31 10 24%
6[All HH | 56
7.% of hh participating in livelihopd activities 73.2%

Total HH in the target 4 villages in XGN 283

T H o livelihood activities | 103

s of HY ininating in the liveli o 26.4%

Source: Prepared by the Joint Review Team based on the Data provided by PAREDD project

RM (vi)
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10.

11.

12,

13.
14,

15.

RM- E|List of the Project Deliverables

Forest Cover Map of LuangPrabang Province (Mar. 2010)

Report on Forest Resource Information Study (Mar. 2010) in English and Japanese
Report on Agriculture Farming System Study for Farming improvement in
XiengNgeun and Phonsay District, LAO PDR (Oct. 2010) in English and Japanese
Report on Forest Change Factor Study for PAREDD Project (Sep. 2010) in English
Report on Socio-Economic Study for PAREDD Project in XiengNgeun (Oct. 2011)
in English

Report on Socio-Economic Study of PAREDD in Phonsay (Mar. 2012)in English
Draft Operational Gﬁideline of PAREDD Approach (Jan. 2011) in Lao and English
Draft of the planning stage of the PAREDD Approach Manual (Feb. 2011) in Lao
and English

Draft of the implementation stage of the PAREDD Approach Manual (Sep. 2011) in
Lao and English

Draft of operational manual on Village Development Fund (Feb. 2012) in Lao and
English

Draft of monitoring manual for livelihood improvement as part of the moniioring
stage of the PAREDD Approach Manual (Feb 2012) in Lac and English

Village Activity Plan for Reducing Deforestation and Forest Degradation for 4
villages in XiengNgeun (Feb. 2012) in Lao

Land and Forest Use Zoningfor 4 target villages in XiengNgeun (Feb. 2012}
Regulation of forest management for 4 target villages in XiengNgeun (Feb. 2012} in
Lao

Materials for REDD+ Community Awareness Program (Feb, 2012) in Lao
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