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2012 6 18 14:00 15:00
Daily Farm Giant 1 Giant

Mr. Nesan
JCNM
Mr. Rizam ABD Dani
Mr. Mustaffa Abdul Razak

Swee Lan
Giant, Hypermarket Bandar Kinrara
Giant
1 157
IT 70 15 5
10 1 8 6 900RM/
EPC
2 2012 190
3 NGO
4
1 2 3
3
Nesan
1 mindset
2
3
4 JCNM
JCNM
5
1 Giant
2 Nesan JICA 2005 7 2008 7 3
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2012 6 18 16:15 17:15
Intercontinental, Kuala Lumpur KL 5
Ms. Wendy Ho

Swee Lan
Intercontinental, Kuala Lumpur

5 1 1
SOCSO
Return to Work Programme NGO
Intercontinental CSR CSR
DET DET 7
2012 10 420
Intercontinental 1
SOCSO
Wendy
NGO
SOCSO Return to Work Programme SOCSO

NGO Cheshire Home Selangor
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2012 6 19 15:00 16:00

Air Asia DET

Mr. Zaman Ahmad, Customer Experience and Technology 3

Barrier-free Environment and Accessible Transport  BEAT

Ms. Christine
JICA
Swee Lan
Air Asia Academy
Air Asia
1 1,100 78 5
115 500
2 AirAsia 2008
Air Asia 2007 BEAT Air Asia
BEAT
3 BEAT
Air Asia
Zaman
1
mindset
2 60
LCC
3
Disability Related Service Training
4
5
/JICA
6 BEAT Christine DET DET
DET
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2012 6 20 15:00 16:00

Ministry of Human Resources, Labour Department

Mr. Mohd Jeffrey Bin Joakim, Director General of Labour

Mr. Mohd Asri Bin Abdul Wahab, Director of Labour Standard

5
JICA
Jeffrey
Return to Work Program
SOCSO
1
Job Malaysia
/JICA
SOCSO
JCC
JCC 7
JCC
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2012 6 21 13:00 14:00
JCNM
Ms. Yeo Swee Lan 1
Ms. Yeong Moh Foong, Lead Coordinator, United Voice
JCNM 2

JICA

2
3

Swee Lan JCNM
1 JCNM 15

JICA

NGO 15 SOCSO 4 4 NGO

JCNM

JCNM

Institute Social Malaysia ISM

National Council for Welfare and Social Development NGO CBR

JCNM
JCNM
CBR NGO
SOCSO
JCNM NGO
JCNM
JCNM NGO
CBR
CBR
NGO JCNM
1
NGO
JCNM
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2012 6 22 15:00 16:00

Social Security Organization SOCSO, PERKESO
Dr. Mohammed Azman Aziz Mohammed, Deputy CEO
Ms. Gaya JCNM

JICA

Menara Perkeso, Jalan Ampang, Kuala Lumpur

Azman SOCSO

1 SOCSO 46 35
8
2 Return to Work Programme 1,000
3 Return to Work Programme
4
5
Return to Work Programme

Gaya
1 JCNM
2 JCNM NGO

SOCSO
JCNM GAYA
SOCSO
SOCSO
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3. BEREH MM

MINUTES OF MEETINGS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF WOMEN, FAMILY, AND COMMUNITY DEVELOPMENT
ON
DETAILED PLANNING SURVEY FOR THE PROJECT TO
SUPPORT PARTICIPATION OF PERSONS WITH DISABILITIES (PHASE 2)

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Tear™)
organised by Japan International Cooperation Agency (hereinafter referred to as “JICA™) and
headed by Ms. Kyoko OKUBO, visited Malaysia from 17" June, 2012 until 22 June, 2012.
During its stay in Malaysia, the Team exchanged views and had a series of discussions with
the Department of Social Welfare (hereinafter referred to as “DSW™) under the Ministry of
Women, Family and Community Development, Malaysia (hereinafter referred to as
“MWFCD”) with respect to desirable measures to be taken by JICA and the Government of
Malaysia for the successfit] implementation of the above-mentioned Project,

As a result of the discussions, the Team and Malaysian authorities concerned agreed to
make this minutes of mcctings in order to confirm mutual understandings reached through

the discussions,

PUTRAJAYA, 6% July, 2012

K4Sk %= 3- il

Ms. Kyoko OKUBO Mr, Harjeet Singh a/1 Hardev Singh
Leader Deputy Sectetary General (Strategy)
The Japanese Detailed Planning Survey The Ministry of Women, Family and
Team, Community Development

Japan Tnternational Cooperation Agency



THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF MALAYSTA

The MWFCD will jointly implement a technical coopetation project to support
partticipation of persons with disabilities (Phase 2) (hereinafter referred to as “the

Project”) in cooperation with JICA.

The Project title will be ‘Project to Support Participation of Persons with Disabilities
{Phase 2)’,

A master plan ofthe Project in the form of Project Design Matrix (hereinafter referred
to as “PDM”} and a Plan of Operation (hereinafter referred to as “PO”) are given in
Annex I. The PDM and the PO may be revised whenever necessity arises by the -

consent of the Joint Coordinating Committee.

II. MEASURES TO BE TAKEN BY JICA
JICA will take, at its own expense, the following measures under the technical

cooperation scheme of Japan.

(1) DISPATCH OF JAPANESE EXPERTS
JICA will provide services of JICA experts as listed in Annex T1.
(2) TRAINING OF MALAY SIAN PERSONNEL IN JAPAN
JICA will receive the Malaysiau personnel concerned with the Project for technical
training in Japan,
(3) UTILISATION OF JICA-NET
JICA will utilise JICA-Net for mutual communication between the JICA experts and

the Malaysian counterparts when necessary.
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF MALAYSIA

The MWEFCD will take necessary measures to ensure that the self-reliant operation of
the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related

authorities, beneficiary groups and institutions,

The MWFCD will ensurc that the technologics and knowledge acquired by the
Malaysian nationals as a result of Japanese technical cooperation will contribute to

the educational, economic and social development of Malaysia.

The MWFCD will grant or apply for Malaysian privileges, exemptions and benefits
to the Japanese experts and their families, which are no less favourable than those
accorded to experts of third countries working in Malaysia.

The MWFCD will take necessary measures to ensure that the knowledge and
experience acquired by the Malaysian personnel from technical training in Japan will

be utilised effectively in the implementation of the Project.

In accordance with the laws and regulations in force in Malaysia, the MWFCD will

take necessary measures to provide at its own expense:

(1) Services of the Malaysian counterpart personnel as listed in Annex III;
(2} Land, buildings and facilities as listed in Annex IV;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,

spare parts and any other materials necessary for the implementation of the

Project;

(4) Necessary arrangement to securc adequate budget for implementation of the

Project as follows;

a. Salaries and other allowances for the Malaysian counterpart personnel

b. Expenses such as electricity, water, gas fuel and local telecornmunication

¢. Other contingency expenses related to the Project incurred by Malaysian

counterpart
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V.

(5)  Means of transport and travel allowances for the Japanese experts for official

travel within Malaysia; and

(6)  Coordination among institutions that are invelved in providing services regarding

to the Project, if necessary

ADMINISTRATION OF THE PROJECT

Secretary General of the MWFCD, as the Project Director, will bear overall

responsibility for the administration and implementation of the Project.

Dirgctor General of the DSW under the MWFCD, as the Project Manager, will be

responsible for the managerial and technical matters of the Project.

The Chief Advisor will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of
the Project.

The JICA experts will give necessary technical guidance and advice to the Malaysian
counterpart personnel on tcchnical matters pertaining to the implementation of the

Project.
For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee (hereinafier referred to as “JCC?) will be

established whose functions and composition are described in Annex V.,

JOINT EVALUATION

Mid-term review and terminal evaluation of the Project will be conducted jointly by
teamy(s) consisted of JICA and the Malaysian counterparts in the JCC, in order to

examine the level of achievement.
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V1. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the MWFCD on any major issues

arising from or in connection with this Attached Document.

VIL MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Malaysia, the
MWFCD will take appropriate measures to make the Project widely known to the
people of Malaysia.

VIII. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be three years from the date of the arrival of the expert.

ANNEX I PDM AND PO

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXTII  LIST OF MALAYSIAN COUNTERPART PERSONNEL
ANNEX IV  LIST OF OFFICE SPACES AND FACILITIES

ANNEX Y JOINT COORDINATING COMMITTEE

ANNEXVI  DRAFT OF R/D
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ANNEX[: Project Design Matrix: ProJect to Support Participation of Persons with Disabilities (2* Phase: 2012-2015)
Narrative Summary Objectively Verifizble Indicators Heans of Yerification | imporant
Aegumpilon
Overel Goel - 150 PWDs are employad®S with Job Coach Senvice ennualy. -Repotof 27 Adion | Sttugtion sound
Soddl particpation of FYW1s In terms of employment & freased and - 50 per cent of Job Coach users metan in emalovmest alter 6 months. Pian of PWDs employmant
improved, . - 120 new]ob coaches ore vained annuelly. (2013-2018) and disablity s
- Number of companies which apgties Job Coach Service hioase 10% -Annud repert ofthe | ndf waorsenig.
annually Dew
-Repat of the JCNM
=« Frllow Lp survey.
Projod Pupoce -Inioal 220 PADs are ernplayed wit Job Coach Senvige. ~Praect Complsion Pelicies znd
Structure for sustainable deveopment of Job Goach programme as a =30 organkations uilse Job Coach Senca. Report plans m
part of supported emplayment is estabished; and, Job Couch ~Atleast RM 200,000.00 s allocatad anmualiy for Job Coach prograrmme. -Annual repori of he omploynont
programmeis nplemented naliorwide with proper disabty - Instiutional status of JONM *6 i tetns of Job Cozch programme s DSEW and JTNM and disatifiy
awareness”1°2,'3% daifiadiconfimned (with proper rescures inputs). remansamaof
- 15 arganisations hidd DEY as dbabily awareness programme by thelr ewn mprovid,
fund.
-5 infermaion dissemination achdies on Job Coach and DET (fecehing
shady visksresenitation inIemationst semingr and
gonferencesfpubicationet)
Ouput 44 i. 1.23
1. Job Geadh prooramma ks developed and Implomented in ~Asel of mplementsin programme of Job Ceach areinplementedateach | -Progressreporis of | Budgeteng
susteinabie mamer, 6z20ne*7. the Projest other resource
; - 3 partner companies ankt § NGGs are identfed steach 2one -Budgetdocuments | alocation ang
it ;ob C;;d’]&g’\ncg pogrammels implamentad throughout Mataysla -40 PADs are employed with Job Coach supporis at sach zones (* 30 ofthe DSW Inputs are
sustanabie mame. PWOs eachin Sabah and Serawak) by the endof the Praledd period. securet firough
12 Humanresocece development on Job Coach is developed and 2 e Priject
Implernented in sustanablemannes. -Progress repoits of | poied:
1:3. Jjob Coach Network Malaysla (JCNM)Is enfanced es Key 12 e Project
Goach ~200new Job Coaches relrdned. (moved fom Profact purpese) D$W and other
compohent of ot Coach srograrmime: 1B cw-Job Coach Yrakers are beined a related agendos
. : -6 Serier trdner of Job Coach are raned -Frogressreparis of | have
2. Disabity Equalty Training (DET) b itsedto raseawateness on - | -6 pourses ara held 2s regular tritng courss of Job Coath annwaly: thaProject constructive
disobiity for employers and oher organksafions. -Reportef reDET & | coflaborsbon on
’ 13. Job Ceoach seminars | Job Coach and
3. Lesaqrisleamed on.ob Coadt i b - Ongarissionalsttuctro of JCNM ks confimed DET.
» aen andDETAesharca by | i ecties of JONM ¥ piane0 andimpiemented
2
- 12 DET seror vdfners and 42 DET ganars ara rainad
~ 400 companies sitend DET whith organised by tha Project
-20 % of compantess which attended DET & Job Coath Sevinars employ
PAIDs with Job Coach Senicawitin Project period.
~Batisfactory level of DET session by paridpants is more than 80%in
averege.
3
-8enbor Jds Coach Trainers and Senlor NET Trahars in Maknsts scquire
encugh cepaciy and skdls to organise regfonal acthviies.
~ 20 peopia Fom 5 countries lea DET by participatng TOT of DET
30 pecpla fromt 5 oountres leun Job Coath by paridpeing regionsl
sanka
-Web Pages on DET 2nd Joh Coach are ed himontht
Aciiites Irput Precondifons
it  The Govemment of Japan TeGovemmentofMalaysia |
- mplesnent Job Cuexch prograncns ibroughiout Maaysia by dividing (1) Longlem experts (1} Countepart perscnndd Suffidentbudget
ChifAdviser { 1% 3 Froject birector andiuman
counbyinio 8 zones (Cantral, Morth, East, South, Sabah, Sarawak)*7. {1x3ysars) Projoc Mavoger rescure fartia
-Development o parnersiio wih both poneenng employers aid Job | Expest Fooordinator ( 1 3yoars ) Profect Depuiy Manager Project ana
Coach Service proviters Officers In charge on Profect andlis aach | enswred by the
~ Monitor tite progress of he senvice provslon end retenfion of (2) Shsoriiem espest(s) output MWFCD, DEW,
employment ~ Supported Emplayment and Joh Coach .- H,EZ{;F;:EB
- Publicky on Job coach Serviceprogramime for enployers and dient ~DEF (2) Office spaca and faciites andrs
(PDs ond NGOSICBR - Oiner aspects ({ necesseny) P ohesperaan hoaiies dli | ageacies
12 (Mumber and duralion of short term experts and ther
) ) spedifo fechnical Balits wil be decided depending an he [3) Expendtura
-Imglementation of Jot Coach Trdzing for o sectors {government, cecks of . N 800 of JICA. Forvari Aites of e Proect
rvate, NGOs) n cotabotaton wilh other 2gendles " @ Preject andburigel ) oo e
- mi_nfng a‘Tmir_las (FOT) of Jeb Goach (3} Training course it Jepen o Job Coach ) Other Fcliies and expenses Mutualy
- Trairéng of Scrior Trabiors of Job Coach (who can sonduct TOT of Job {Amber of eouives, Number of paticpants, duration nd agreed Upon as Recessary
Coach focally} the detated ccntms of the il :
turse will be deddad
~Module Developsnad of logal Traking of Trainers of Job Coach Jopoading on the neads oftha Prejec andbudget
13, condtlon of ICA)
~ Enhancament of JCNM es coordrialing body on Job Coudt
programme (4) Ecipment end meterdala
-Confimm the slahs of JCRM (ifnecessan)
-Develcp the erganisation sbuciwe and mecaism
2 {5 BExpondiureforiood ectivities
~ivplamentation of DET for employers and ather crgansations (fin o)
-Trairing of serfor DET bainesa
~Tralring of OET trainers
- Erhancement of DET providing bodies
a
- Regona traring course of DE | vaners
- Reglanal seminar on Supported Employment and Job Coach
- Informztfon disgeminaion of Joh Goach and DET




S

217 Ay sentagay
ebuuel) wed.aunon/a1g A sofiRes

(s8I ASGLY 1y $10800.d WOIP U AQ BLUCQ BIE SIR0D LA LETAREIY 40 BLILIES TBUIR) | JORIAS SROMIUT) ISR B USPIOM 1y ¢y L 130 T
(uopenteaZ/BUNOILON . HONRUSLIBIULI 2WHEIBOKE STAIDT LIPS QT — ARP-G) SSN0Z BRI L WSPE 1IC0D) 0O < SBPIAGIC S51A5F LIEOM O [BRUSIN PUS SLBACKELD Jo) HIRGD Q0P UG BOILISG ¢ | 3K ISS0000a) 1,

WBUKE W) w3

vedxg wus ) Buot iz

S ESI] U SUCHIB A S

B SAR|EAL MOMIEN UDety Qe JRINTIP
Gunazz ) Apartlaz) Appges
dnmep

e ] jo e

-

U2l

LE0 PUE LI200 GOr KO UONBLILIDSSID LN $ 10|

(useCy qor pue Msufodws psucddrs uo AuUSS [BUGIEa)

oiind o<«

SIOLERY |24 30 93870 Cuey euabuy;
B CSUBBUY SROLIRFAL.

Bules] supsso|

3

e woiBer v paivys B0 1T PR LRbY GUF 00 b

¥ .
pl SRHE0n) Buineid LE0 0 weweURILS|
X
318) 101 130 @6 [9i8y 101 130 [EUS) A SRS | 30 O Burlia s
Y
o Samie L3Q ojuas 0 mcm:_._o,C-
Y
k3
¥ HIROD SO U
dl  Apeq Bunmuipions se eisiziely siomsh 42eon 4op 0 WSLRNRNUS
T THEUEIBSIE S T a1 36 }ISUEdwos
Aoy 2 poauzyug st ERNGE) CISATIRA HIOMION UDTES qop Er
¥
d Loreg copr 4o Soukt ] o Sunie) reoo) 0 wetedcleast) smpoa
W . TMIE00T D0 gor
di . 40 LOL JNPUCS UES Gym} 4oenD) qOr JO Sy JouRs 1o Butiess
Y
g YAeoTy qon 4o [LOL) Sieuy 1o Due g
W SHDUBHE 13UV Lgen UORLIOGE[OD Ul (SO BI8ALG
o WAIRAGD) SI0RSs |8 20y Dues ) yoeory ooy JO UogerigwEiuy)
ORI SIS I el al
puE podomaan SI LIOECY) TOF U RIOUKID[IARE SOMOSe] unry| o ©
| TIPS BUES LSEOT
df uer pue sasiopus Buusavoid Wiog yga usieuped 10 UBLTORARE)
o REEIT
UBTIRS HIN0G ST UPON RRN) $5UOZ g o1 AAUnos Buppp
d An 2sdempy noyBnony Swisbesd so QO po ety
BT TT) T EEARE
[ y 1 SUdied 560 {50 Gar. 5
AL Vic SARAUY F S2AGDOY ¥
$10Z tLoz 2107

{zy0z Aot 01 4o8) 7 0SB SOAUIGETIT I SUOTIEH JO UDREE DMkt MOGENG G} 10ioL
SNOLLTHAAO 40 NY1d T XENNY



Explanatory Note for PDM:

*1: “Smucture for sustainnble development of Job Coach programme” is for Malaysian side to sustain, develop, and implement Job Coach

programume on iis own, The “structure”™ ineludes legislation, policy, action plan, budget, human resource allocation, organisations and sectiona

{c.g Job Coach Network Malaysia), training courses, programimes, services, nefwarks, etc.

*2: Job Coach programme is a range of activities related to Job Coach by DSW, including; 1) Job Coach Service programme and 2) Job Coach
tesource development, 1) Job Coach Service programme is & government programime to provide aliowance for utilizing job coach and is planned
to promote throughout the countty in the Phase 2, which can be achieved with proper human resources (quantity ard quality) and financial inputs
for the Service provision. 2) Job Coach resource development means human resource development o Job Coach, which includes development
of training programmes (courses, modules, training materials, etc.) and needs 10 be sustainable by establishing a structure to train Job Conches

traincrs in Malaysia.

*3: Supported employment is a concept and approach to promate paid employment of PWDs with ongoing support in integrated (open) work

site,

*4: “Disability” is defined in the “PWDs Act (2008)” of Malaysia as follows; Disability is an evolving conccpt and results from interaction
bhetween FWD and attitudinal and envirommnental barriers shad hinders their full and effective partielpation on equal basis with persons without

disabilities, The Project is to promote the understanding of disability defincd asg above.

*5: Condition of “being emplayed” is being paid salary by cmployer, exel uding a condition being paid allowancs as trainees.

*6: JCNM (Job Coach Network Malaysia):

Main functions of JCNM at the end of 1t phase are coordination of training courses including preparation of program and arranging trainers,
proceeding Job Ceach Service applications, and networking among job coach and Jjob coach trainers.

*7 : Process of implementation at each zone: 1} DET & Seminar on Joh Coach for employers and potential Job Coach Service providers - 2)
Job Coach Baste Training Course (5-day) — 3) Job Coach Service progremme implementation ~+4) Monitoring/Evatuation

(Above explanations applied only to the project.)

<Abbreviations>

MWFCD:; Ministry of Women, Family and Community Development
DSW: Depariment of Social Welfare

DDPWDs; Department for the Development of Persons with Disabilities

PWDs: Persong with Disabilities

<Other Terminologies>

Job Coach: Job Coach who can provide Job Coach Service

Job Conch Trainer: Job Coach wha can canduct training course for Job Coaches

Senior Job Coach Trainer: Job Coach who can conduet training of trainers of Job Coach
Joh Coach Service pmgramme: Government allowance for Job Couch

DET Trainer: Trainer whe ¢an conduci DET

Senior DET Trainer: Trainer whu can conduet training of trainers of DET

@



ANNEX I LIST OF JAPANESE EXPERTS

1. Long-term Experts
(1) Chief Advisor

(2) Expert: Networking with relevant organisations and Project Coordination

2. Shori-term Bxperts
According to the Project Design Matrix shown in Annex 1, the following experts are
expected.
(1) Experts on Supported Employment and Job Coach
(2) Experts on Disability Equality Training (DET)

v" Other short-term experts will be dispatched when Japanese and Malaysian personnel
find it necessary for the Project under the supervision of ICC.

v" The number and duration of short term experts and their specific technical fields will
be decided depending on the needs of the Project and budget condition of JICA.
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ANNEX I  LIST OF MALAYSIAN COUNTERPART PERSONNEL

Project Director: Secretary General of the MWFECD

Project Manager: Director General of the Department of Social Welfare

Project Deputy Manager: Director of the Department for the Development of PWDs
Project Members: Directors of the Department of Social Welfare, Officers of the
Department for the Development of PWDs, Authorities concerned of related Ministries

BB

and organisations

The above list is to be reviewed and approved by the JCC.
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ANNEX TV  LIST OF OFFICE SPACES AND FACILITIES
1. Office spaces for JICA experts and any other administrative staff in the building of the

MWECD

2. Other necessary facilities for implementing the Project

\



ANNEX V JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee shall;
(1) Approve each year’s annual cooperation plan of the Project in line with the PDM and
the PO,
(2) Coordinate necessary actions to be taken by both Japanese and Malaysian sides,
(3) Review, advice and endorse the progress of the Project,
{4) Discuss and decide any other matters related to the Project,
(5) Review and approve the list of associate authoritics/organisations

2. Composition
The Joint Coordinating Committee shall be composed of;
(1) Chairman: Secretary General of the Ministry of Women, Family and Community
Development

(2) Deputy Chairman:
1) Director General of Department of Social Welfare
2) JICA Chief Advisor for the Project

(3) Members:
- Representative of Economic Planning Unit
- Deputy Director General (Operation) of the DSW
- Director of the Department for the Development of PWDs
- Director of the Division of Planning and Development
- Director of the Division of Community Development
- Director of the Division of International Affairs
- Representative of the MWFCD
- Authorities concerned of related Ministries

(ex. Ministry of Finance, Dopartment of Labour)

- Representative of Embassy of Japan
- Representative of JICA Malaysia Office
- JICA Expert
- Representatives of PWDs related NGOs

{4) Secretariat:
~ Department for the Development of PWDs

3. Frequency of Meeting
The Joint Coordinating Committee shall meet at least twice a year and whenever necessity

@
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4. BEHEHR/D

RECORD OF DISCUSSIONS
ON

THE PROJECT TO SUPPORT PARTICIPATION OF PERSONS
WITH DISABILITIES (PHASE 2)

IN

MALAYSIA

AGREED UPON BETWEEN

MINISTRY OF WOMEN, FAMILY AND COMMUNITY
DEVELOPMENT

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

PUTRAJAYA, 6™ July, 2012

el N —eril 7

Mr. Kunihike SATO Mr. Harjeet Singh a/l Hardev Singh
Chief Reprasentative Deputy Secretary General (Strategy)
Malaysia Office, The Ministry of Women, Family and
Japan  International  Cooperation Community Developmesnt

Agency




Based on the minutes of meetings on the Detailed Planning Survey on the
Project to Support Participation of Persons with Disabilities (Phase 2)
(hereinafter referred to as “the Project”) signed on 8% July, 2012 between the
Ministry of Women, Family and Community Dsvelopment of Malaysia
(hereinafter referred to as "MWFCD”) and the Japan International Cooperation
Agency (hereinaiter referred to as “JICA”), JICA held a series of discussions with
the MWFCD and relevant organisations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that the MWFCD, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organisations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of Malaysia.

The Project will be implemented within the framework of the Colombo Plan
Technical Cooperation Scheme and the Note Verbales exchanged on 26™ June
2012 between the Government of Japan and the Government of Malaysia.

Appendix 1: Project Description

Appendix 2: Main Points Discussed

Appendix 3: Minutes of Meetings on Detailed Planning Survey on the Project to
Support Participation of PWDs (Phase 2)



Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Detailed Planning Survey on
the Project signed on 8% July, 2012 (Appendix 3).

l. BACKGROUND

The Government of Malaysia and JICA have been implementing projects to
promote participation and inclusion of Persons with Disabilities (PWDs) in which
stated as the goal of the 1% and 2™ Asia Pacific Decades of PWDs. As results of
collaborative efforts, various policies and services which are based on the
framework of the social model of disability have been developed and
implemented in Malaysia. However, it still requires JICA's cooperation to
estabiish the sustainable programme of Job Coach not only in pilot areas but
also within the whole country and to share the knowledge and experience of
Disability Equality Training (DET) to the whole Malaysia as well as other
countries in the region for the purpose of awareness raising on disability.

Il. OUTLINF OF THE PROJECT

Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Implementation Structure
The Project organisation chart is given in the Annex 3. The roles and
assignments of relevant organisations are as follows:

(1) The MWFCD including the Department of Soclal Welfare (hereinatter
referred to as “DSW") and ‘Department for the Development of PWDs
(hereinafter referred to as “DDPWDs")

(a) Project Director: Secretary General of the MWFCD

(b) Project Manager: Director General of the DSW under the MWFCD

(c) Project Deputy Manager: Director of the DDPWDs under the MWFCD

(2) Names of relevant organisations
(a) Department of Labour, Ministry of Human Resources
(b) Social Security Organisation
(¢) Job Coach Network Malaysia (JCNM)
(d) PWDs related NGOs

{3) JICA Experts

The JICA experts will give necessary technical guidance, advice and
recommendations to the MWFCD on any matter pertaining to the

Ny



implementation of the Project.

(4) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organisational coordination. JCC will
be held at [east twice a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct menitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex 4.

2. Project Site and Beneficiaries
{1) Project Site
Malaysia nationwide

(2) Beneficiaries
PWDs, Families of PWDs, Fmployers

3. Duration
3(three}years from the date of amival of the expert

4. Reports
(1) Mid-term Report
(2) Completion Report

5. Environmental and Social Considerations
The MWFCD agreed to abide by “JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations wili
be made for the environmental and social impacts of the Project.

Hl. UNDERTAKINGS OF MALAYSIA

1. The MWFCD will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Malaysia
natlonals as a result of Japanese technical cooperation contributes to the
economic and social development of Malaysia, and that the knowledge
and experience acquired by the personnel of Malaysia from technical
training as well as the equipment provided by JICA will be utilised
effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
Annex 1 and their families, which are no less favourable than those
granted to experts of third countries performing similar missions In
Malaysia under the Colombo Plan Technical Cooperation Scheme.

2. The MWFCD will take necessary measures to:

(1) provide security-related information as well as measures to ensure the
safsty of the JICA experts.
(2) permit the JICA experts to enter, leave and sojourn in Malaysia for the



duration of their assignments therein and exempt them from foreign
registration requirements and consular fees.

(3) exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project;

(4) exempt the JICA experts from incoma tax and charges of any kind
imposed on or In connection with any emoluments or ailowances paid to
them and/for remitted to them from abroad for their services in connection
with the implementation of the Project; and

(8) meet taxes and any other charges on the equipment, machinery and other
material, referred to in Annex 1, necessary for the implementation of the
Project.

3. The MWFCD will bear claims, if any arises, against the JICA experts resulting
from, occurring in the course of, or otherwise connected with, the discharge
of their duties in the implementation of the Project, except when such claims
arise from gross negligence aor willful misconduct on the part of the JICA
experts.

IV. EVALUATION
JICA and the MWFCD will jointly conduct the following review and evaluation.

1. Mid-term review at the middie of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term.

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, the MWFCD will take
appropriate measures to make the Project widely known to the people of
Malaysia.

VL. MUTUAL CONSULTATION

JICA and the MWFCD will consult each other whenever any major issues arise
in the course of Project implementation.

VII. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and the MWFECD.

The minutes of meetings will be signed by authorised persons of each side who
may be different from the signers of the record of discussions.

Annex 1  Logical Framework (Project Design Matrix: PDM) -

Annex 2 Tentative Pian of Operation

Annex 3 Project Organisation Chart

Annex 4 List of Proposed Members of Joint Coordinating Committee



ANNEX 1:Profect Design Matrix: Project to Support Participation of Persons with Disabilities (2™ Phase; 2012-201 5)

Narralive Summary Oblaciively Verifiahle Indicators Means of Verification | Important
Assumptlon
COveral Goal =160 PWDs are employed®s wilh Job Cosch Sevice annuay, -Repot o 27Adion | Situation aourd
Socia participation of PWDs [n terms of employmentis incfeased and ~50 per centof Job Coarh Lsers nataly 1y omployresnt after B monde, Planof PFADg employment
impeoved. 12 newjob cosches are valied anyaly. {2013-2018) andgissolityls
» Mumiber of companies which apolies Job Coech Senvica ncrease 10% -Annud report e | notwesering.
annugly 2:2
~Repot of the JGNM
- Frdlow up stirvey
Praject Pupose - In fokat 220 PWDs are employed with Joh Coach Service. ~Preject Compldlion | Pelicies and
Structure for ststalnable developmient of Job Coach POFANME S @ - 30 crganbsaions uliise Job Coach Sendon, Repori plang on
Part of supported employments estabished; and, Joo Coach -Atleas! AM 20000000 s Hlocsted annvaly kr Jth Coach prograrme. | ~Asnud reperi ofthe | employment
prograrme s mplemented nationwide with proper disgbiify - nstitutionad stahes of JONM *6 i lonma of Job Coach programma ks OSW and JCNM anddisehity
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Explanatory Note for PDM:

*1; “Structure for sustaingble development of Job Coach programme™ is for Malaysian side to sustain, dovelop, end implement Job Coach
programme on its own. The “structure” includes legislation, policy, action plan, budget, human resource allocation, organisations and sections

(e. Job Coach Network Malaysia), training courses, programmes, services, networks, etc.

*2: Job Coach programme is a range of activities related to Job Coach by DSW, including: 1) Job Coach Service programme and 2) Job Coach
resource develapment. 1) Job Coach Service programme is a government programme to provide allowance for utilizing job coach and is planred
to promate throughout the country in the Phase 2, which can be achieved with proper human resources {quantity and quality) and financia) inputs
for the Service provision. 2) Job Coach resource development means human resource development on Job Coach, which includes development
of traiuing programmes (courses, modules, training materials, etc,) and needs to be sustainable by establishing a structure to train Job Cosches

tratners in Malaysia.

*3: Supported employment is e eoncept and npproach Io promotc paid employment of PWDs with ongoing support in integrated {open) work

site.

*4: “Disability” is defined in the “PWDs Act (2008)" of Malaysia zs follows; Diisubility is an evolving concept and results from interaction
Eetween PWL and attitudinal and environmental harriers that hinders their full and effective participation on equal basis with persons without

disabilities. The Project is to promote the nnderstanding of disability defined as above.

*5: Condition ol “beiny employed” is being pald salary by employer, excluding a condition being paid allowance as trainees.

*6: JCNM (Job Coach Network Malaysia):

Main functions of JCNM at the end of 1st phase are coordination of training courses ineluding preparation of program and ananging trainers,
proceeding Job Coach Service applications, and networking amon & job coach and job conch trainers.

*7 : Process of implementation at each zone: 1) DET & Seminar an Job Conch for cmployers and potential Job Coach Service providers — 2)
Job Coach Basic Training Course (5-day} — 3) Job Conch Service programme implementation —4) Monitoring/Evaluation

{Above explanations applied cnly to the project.)

<Abbreviations>

MWFCD: Ministry of Women, Family and Conumunity Development
D3W: Nepartment of Social Welfate

PIPWDs: Department for the Development of Persons with Disabilities

PWDs: Persons with Disabilities

<Other Terminclogies>

Job Coach: Job Coach whe can provide Job Coach Service

Job Coach Trainer: fob Coach who can conduct training course for Job Coaches

Scnior Job Coach Traiacr: Job Coach who can conduct training of trainers of Joh Coach
Job Coach Service progtamme: Government allowance for Ioh Coach

DET Trainer: Trainer who can conduct DET

VST

Senior DET Trainer: Trainer who can conduet training of trainers of DET

-Z
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Annex 4 List of Proposed Members of Joint Coordinating Committee

The Joint Coordinating Committee shall be composed of;
(1) Chairman:
Secretary General of the Ministry of Women, Family and Community Development

(2) Deputy Chairman:
1) Director General of Department of Social Welfare
2) JICA Chief Advisor for the Project

{3) Members:
- Representative of Economic Planning Unit
- Deputy Director General (Operation) of the DSW
- Director of the Department for the Development of PWDs
- Director of the Division of Planning and Development
- Director of the Division of Community Development
- Director of the Division of International Affairs
- Representative of the MWFCD
- Authorities concerned of related Ministries
(ex. Ministry of Finance, Department of Labour)
- Representative of Embassy of Japan
- Representative of JICA Malaysia Office
- JICA Expert
- Representatives of PWDs related NGOs

{(4) Secretariat;
~ Department for the Development of PWDs
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Appendix 2
MAIN POINTS DISCUSSED

The importance of establishing a sustainable structure on Job Coach
programme by Malaysian domestic resources is confirmed.

The MWFCD and JICA Identified that relevant personnel of CBR, NGOs, and
public and private sectors are the main targets for Job Coach training.

The MWFCD and JICA agreed that the present criteria for application of Job
Coach Service programme (government allowance for Job Coach) are 1) to
have experience In providing services for PWDs, 2) to have attended
recognised Job Coach training.

The MWFCD and JICA confirmed that Job Coach Network Malaysia should
be formalised as a body to develop Job Coach programme In Mataysia.

The MWFCD and JICA will discuss further how to publicise Job Coach and
DET to Malayslan entrepreneurs, PWDs, relevant organisations and society
through the implementation of the Project.

The MWFCD requested JICA that the collaboration with Job Coach Network
Japan 1o be continued in the training of Job Coach Trainers and Job Coach
Senior Trainers.

Under the output 3, countries which have not been involved in the Project
Phase 0 and 1 will be encouraged to participate in regional activities on Job
Coach and DET.

The MWFCD will ensure that human resources to be trained under the
Project will have long term involvements towards the sustainability of Job
Coach programme and DET.
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