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ANNEX 5-4. Expenses by the Japanese Side

(Unit; US dollars)
Japenese 2002 2003 2004 2005 2006 |2007|  Total
Fiscal Year
Provision  of | 229,045.72 | 92,7922 |0 34,519.99 | 20,551.14 376,915.98
Machinery & (included  in
Equipment IFY2003)
Local  Cost|17513.12 |5232549 |50359.13 4227611 | 87,850.00 250,323.85
Support
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ANNEX 6-1. Plan for Appropriation of Local Cost for the Project- INCOPESCA

(UNIT: US$)
2002 2003 2004 2005 (**)2006 2007 TOTAL
Staff Expanse
(67,200) (67,200) (67,200) (128,515) (176,867 (506,982)
16,800.00 107,674.00 142,373.00 139,200.00 172,840.00 578,887.00
Basic Services
(450) (450) 450) (6,593) (6,280) (14,223))
113.00 510.00 7,495.00 6,940.00 6,280.00 21,338.00
Travel
(8,000) (8.000) (8,000) (4,090) (4,963) (33,053)
2,000.00 10,200.00 §,200.00 5,200.00 4,840.00 30,440.00
Transportation, Equipment
(14,500) (14,500) (14,500) (5,568) 9,013) (58,081)
3,625.00 17,000.00 14,500.00 5,590.00 9,013.00 49,728.00
Ficld and Laboratory
Supplies (100) (t00) (100) {100) (288) (688)
0.00 0.00 332.00 120.00 288.00 740.00
Rental Expenses
0.00) 0.00) 0.00) (0.00) (0.00) (0.00)
0.00 0.00 556.00 0.00 0.00 556.00
Faoility Expenses '
(20,000) (20,000) (20,000) 20) (20,000) (80,020)
5,000.00 20,000.00 20,000.00 20.00 20,000.00 65,020.00
Field and Laboratory
Equipment {0.00) (0.00) 0.00 0.00) ©.00) (0.00)
0.00 0.00 0.00 0,00 0.00 0.00
Total (A) (110,250) (110,250) (110,250) (144,886) (217,411) (693,047
B) 27,538.00 155,384,00 193,456.00 157,070.00 213,261.00 746,709.00
Ratio (B/A) (%) 25.0% 140.9% 175.5% 108.4% 98.1% 107.7%
Note :

1. Costa Rican fiscal year starts in January and ends in December,

2. Upper row is budget as projected and lower row 2002, 2003, 2004 and 2005 fignres are

1eal expenses.

3. The item with (**) disbursed December, 2006.
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ANNEX 6-1.Plan for Appropriation of Local Cost for the Project- UNA

(UNIT: US§$)
2002 2003 2004 2005 (**)2006 2007 TOTAL
Staff Expense
(64,200) (64,200) (64,200) (64,200) (64,200) (321,000)
'268.20 73,737.00 72,000.00 76,000.00 84,311.00 306,916.20
Basic Services
(2,500) (2,500) (3,500) (2,500) (2,500) (13,500)
0.00 3,400.00 4,000.00 4,500.00 3,168.67 15,068.67
Travel
(3,580) (3,580) (2,500) (3,580) (3,580) (16,820)
0.00 3,000.00 4,200.00 4,800.00 1,521.70 13,521.70
Transportation Equipment
{7.500) (7.500) {7,500} (7,500) (7,500) (37,500)
0.00 7,000.00 12,000.00 4.300.00 11,236.20 34,53620
Field and Laboratory
Supplies (3,000) (3,000) (3,000) (3,000) (3,000) (15,000)
0.00 4,000.00 7,000.00 3,200.00 1,200.00 15,400.00
Rental Expenses
(4,285) (4,285) 4,285 (4,285) (4,285) (21,425)
0.00 0,00 5,300.00 6,400.00 3,064.00 14,764.00
Facility Expenses
(24,000) (24,000) (24,000) (24,000) (24,000) (120,000)
0,00 32,000.00 22,000.00 22,000.00 23,000.00 99,000.00
Field and Laboratory
Equipment (41,600) (41,600) (41,600) (41,600) (41,600) (208,000)
0.00 55,400.00 35,000.00 24,025.00 14,374.00 128,795.00
Office Equipment for the
JICA Experts (4,000) (2,000) 2,000) (8.000)
850.00 1,200.00 6,028.00 8,078.00
Total (A) (150,665) (150,665) (154,585) (152,665) (152,665) (761,245)
B) 86820 178,537.00 162,350.00 146,425.00 147,903.57 636,083.77
Ratio (B/A) (%) 0.6% 118.5% 105.09% 95.9%, 96.9% 83.6%
Note -

1. Costa Rican fiscal year starts in January and ends in December.

2. Upper row is budget as projected and lower row 2002, 2003, 2004 and 2005 figures are
real expenses,
3. The item with {**) disbursed December, 2006.

= =
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ANNEX 6-2. Allocation of Counterpart Personnel and Other Staff

Name of Counterpart Designation Allocation Name of Working Remarks
and mansgerial Period in the Expertin Period m
position Project Charge of Counterpart
Technology Organ
Transfer
Jusna Maria Coto Project 10/2002-9/2004 22 years At present she
Campos {UNA) Director (1975-2007) is filling the
Dean of Collage of post of
Exacts &  Natural councilor in
Sciences, UNA the UNA.
Luis Mamnel Sierra | Project 10/2004-9/2007 16 years
Sierra (UNA) Director (1991-2007)
Dean of Collage of
Exacts & Natural
Sciences, UNA
Jorge Arturo Project 10/2002-5/2004 In May, 2003, | At present he
Rodripuez (UNA) Manager he took | is a part-time
Director of Biclogical mandatory teacher at
Sciences School, UNA refirement. Biological
Sciences
School, UNA.
Ricardo Jiménez Project 6/2004-9/2007 17 years
Montealegre (UNA), | Manager (1990-2007)
Director of Biological
Sciences School, UNA
Antonio Porras Porras | Project 10/2002-6/2004 | Hitoshi 13 years In July, 2004,
(INCOPESCA), Manager/ Fujita (1994-2007) | he was sent on
General Technical | Fisheries loan to FAQ,
| Director policy
Berny Marin Alpizar | Project 7/2004-9/2007 | Yasuhiko 13 years
(INCOPESCA), Manager/ Shimazn (1994-2007}
Chief of Environment | Fisheries
Protection Section Policy
Cristian Fonseca | Quality 10/2002-9/2007 | Hikaru 5 years
(UNA), Control(bacteri Ishihara (2002-2007)
Researcher at the ological
Quality Control Lab. at | examination)
EBM.
Emilia Calvo Vargas [ Quality 10/2002-9/2007 | Hikaru 9 years
(UNA), Control Ishihara (1998-2007)
Researcher of the (Shellfish
Phytoplankton Lab, at | Toxin
EBM Monitoring)
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9 Hannia Vega (UNA), | Quality 10/2002-5/2007 | Hikaru 5 years
Researcher of the Centrol Ishihara/ (2002-2007)

Phytoplankton Lab. at | (Shellfish Kazuhito
EBM Toxin Hiramatsu
Monitoring
and GIS)

10 | Carolina Mearin | Quality 1/2005-572007 | Hikaru 5 years
(UNA)Researcher of | Control{bacteri Ishihars (2002-2007)
the Quality Control | ological
Lab. at EBM. examination)

11 | Sidey Arias (UNA), Quality 1/2005-9/2007 | Hikaru 13 years
Researcher of the Control(bacteri Ishihara (1994-2007)

Quality Control Lab. at | ological
EBM. examination)

12 | Rolando Ramirez | Quality 10/2002-9/2007 | Hikara 12 years
Villalobos Control of Ishihara (1995-2007)
(INCOPESCA), Marine
Chief of Marketing | Products
Section,

13 | Giselle Blanco | Quality 10/2002-6/2005 | Hikaru 13 years She leaved the
Venegas Control  of Ishihara (19942007) | post of
(INCOFESCA), Marine counterpart.
Technical Officer, | Products
Marketing Section

14 | Cecilia Soto Mange Quality 10/2002-9/2007 | Hikaru 13 years
(INCOFESCA), Control  of Ishihera (1994-2007)

Technical  Officer, | Marine
Marketing Section Products

15 | Dixie Jones | Quality 10/2002-9/2007 | Hikarn 2 years She replaced
(INCOPESCA), Control  of Ishihara (2005-2007) {the C/P No.
Technical Officer, | Marine 13 (Giselle
Marketing Section Products Blanco).

16 | Gimmette Valerin Quality 7/2005-9/2007 | Hikaru 2 years
(INCOPESCA), Comtrol  of Ishihara (2005-2007)

Technical Officer, | Marine
Marketing Section | Products

17 | José Palacios Fishery 1/2004-9/2007 | Kazuhito 22 years
(UNA), Resource Hiramatsu (1985-2007)

Professor on  the | Management
Faculty of Exacts & | (Stock
Natural Sciences Assessment)

18 | Rosa L, Soto (UNA), | Fishery 10/2002-%/2007 | Kazuhito 12 years
Researcher of the | Resource Hitamatsu | (1995-2007)

Fishery Lab. at EBM | Management
(Stock
Assessment)

19 | Alberto Villarreal Fishery 1/2004-9/2007 | Kezuhito 17 years
(UNA), Resource Hiramatsu (19%0-2007)

Researcher of the | Management
Fishery Lab. st EBM | (Stock
Assessmenit)
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20 | Luis Adriin Hernédndez | Fishery 1/2006-9/2007 Kazuhito 1 year
Noguera (UNA), Resource Hiramatsu (2006-2007)
Researcher of the | Management
Fishery Lab. at EBM. | (Stock

Assessment)

21 | Femando Mejia | Fishery 1/2004-9/2007 | Kazuhito 4 years
(UNA), Resource Hiramatsa (2003-2007)
Researcher of the | Management
Fishery Lab. at EBM | (Stock

Assessment)

22 | Hubert Araya Umafia | Fishery 10/2002-9/2007 | Kazuhito 13 yeats
(INCOPESCA), Resource Hiramatsu {1994-2007)
Chief of Investigation/ | Management
Development Section | (Stock

Assessment)

23 | Adén Chacon Fishery 10/2002-9/2007 | Kazuhito 13 years
(INCOPESCA), Resource Hiramatsu | (1994-2007)
Chief of Statistics | Management
Section (Fishery

Statistics)

24 | AnaR Vasquez Fishery 10/2002-9/2007 | Kazuhito 13 years
(INCOPESCA), Resource Hiramatsu (1954-2007)
Technical Officer, | Management
Investigation/ (Stock
Development Section | Assessment)

25 | Eloy Arrieta | Fishery 10/2002-9/2007 | Kazuhito 13 years
(INCOPESCA), Resource Hiramatsu | (1994-2007)
Operator, Management
Investigation/

Development Section

26 | Hemnén Ortega Fishery 10/2002-9/2007 | Kazuhito 13 years
(INCOPESCA), Resource Hiramatsu (1994-2007)
Operator, Management
Investigation/

Development Section

27 |Luis Castro Ulate | Fishery 1/2004-5/2007 Kazuhito 13 years
(INCOPESCA), Resource Hiramatsu (1994-2007)
Chief of Extension | Management
Service Section

28 | Rodrigo Brenes Fishery 9/2002-2006/8 | Kazuhito 13 years He leaved the
(INCOPESCA), Resource Hiramatsu | (1994-2007) | post of
Operator of Statistics | Management counterpart
Section (Stock

Assessment)

2% | Jos¢ Miguel Caravajal | Fishery 11/2005-9/2007 | Kazuhito 2 years
Rodriguez Resource Hiramatsu {2005-2007)
(INCOPESCA), Management
Technical Officer, | (Stock
Investigation/ Assessment)

Development Section
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30 | Pablo Acevedo | Fishery 8/2005-9/2007 Kazuhito 13 years He replaced
(NCOPESCA), Resource Hiramatsu (19%4-2007) the C/P No. 28
Operator of Statistics | Management (Rodrigo
Section (Stock Brenes).

Assessment)

31 |Luis Angel Picado | Quality 7/2003-5/2005 | Hikaru 29 years He leaved the
(INCOPESCA), Control of Ishihara (1578-2007) post of
operador of Marketing | Marine counterpart
Section Products

32 | Jorge Boza (UNA), Fishery 1/2004-1/2006 | Kazuhito 21 years He replaced
Researcher of the Fish | Resource Hiramatsu (1986-2007) the C/P No. 2(
Cultura at EBM Management (Luis Adridn

(Stock Heméndez
Assessment) Noguera).
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ANNEX 7-1

Organization Chart of INCOPESCA

BOARD OF DIRECTORS
AUDIT | sPeciaL commission |
EXECUTIVE PRESIDENT
Dr, Carlos Villalobos
PRESIDENTAL ADVISOR LEGAL CONSULTATION
José Centeno Heiner Méndaz
PLANNING, FOLLOW UP & COMMUNICATION & PUBLIC
EVALUATION, RELATIONS
INTERNATIONAL Otto Fonsaca
AUDITING SERVICES
GENDER OFFICE
Randall Sdnchez
GENERAL TECHNICAL DIRECTOR DIRECTOR OF FISHERIES
ADMMNISTRATIVE Lic. Antonio Porras Porras B s
DIRECTOR . ORGANIZATION
FINANCE SECTION
M.Sc. Betty Valverds PROTECTION & MARKETII\!G SECTION (4
— REGISTRATION | C/Ps) in Genada .
LJe. Edwin Salazar Rolando Ramirez V."
_ BUDGET Licda. Dixie Jones
Lie. Manuel Benavidez (2 C/Ps below work in
Puntarenas)
| AocoThG s M.Sc. Ginnets Valerin
cda. Yesenia Dimarco H
Hubert Umaia Licda. Cecilia Soto Monge
TREASURY Ana Rita Vasquez
Lic. Hernan Chévez Bach. José Carvajal EXTENSION & TRAINING
Tec_ Hernan Ortega | 1CF
Tec. Eloy Arrieta Biol. Luis Castro Ulate
STATIST ICS-SECTIO'N @ CiPs) CONTROL &
Lic. Berny Marin A.*{*2"3
AQUACULTURE SECTION
Alvaro Otirola Fallas
REGIONAL DIRECTIONS REGIONAL OFFICES
Guanacaste y Limén Quepos y Golfite

*1:Project Manager
*2:Coordinator of the implementation agency

*3:Coordinator of the area of resource management in each implementation agency
*4:Coordinator of the area of quality control in each implementation agency

Courterpart shown in the bold font
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ANNEX 7-2 Organization Chart of UNA
University Assal
| Assembly of Representatives |
[ University committes . ————————
[ Universiy Councl ]
|
[ Organzation of Control | { Decentralized Officers |
[ Academic CounciiDeans) |—————
|  Adminisirative Councll -
[ Cabinetofthe President  |— President |—_Office for interational Cooperation |
I _
[ Vice President for Student Ufe | [ Academic Vice President | || [ Vice President for Development |
I
— Eirector?ﬁ_gseamh H
—{__Diector of Extension___]
—__Directorof Teaching___|
| I
I Main Campus 1 { Regional Campuses ]
—[Graduate Studies System |
—{College General Studies |
—{Philosophy and Literature |
—JRatural and Exacts Sciences | [Chemistry ]
—[Social Sciences ] —[Mathematios ]
—{Fisaith Sciences ] —[Biology ]
—Ars ] —{Physics |
—{Education | —-—]Computer Science |
_{Earth Sciences ] —{Topography, Cadaster & Geodefics ]
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ANNEX 7-3

-Organization Chart of EBM

Manager

Dr. Ricardo Jiménez, Director*1

]
| Lic. Rodotfo Li Pinel,Coordinator, EBM|

Marine Acuaculiure Coastal Management Support Area
Water Q‘(‘:’"gm"’“) ratory Phytoptarikton laboratory {1 G/F) Electromechanical
Lie. Cristian Fonseca P
Licda Hannia Vega B. Licda. Emilia Calvo
1 Shrimp Cutiure Laboratory Quality Conitroi Laboratory (3 C/Ps) Warehouse

Moluscs Cuiture Laboratory
Licda. Sidey Arias

Plankton Culiure Laboratory
Licda. Sidey Arias

— Fish Culture iaboratory

*1:Project Managet

Lic. Cristian Fonseca *4
Licda Caroiina Marin
Licda. Andrea Garcia
Tec. Fabian Chavarria

‘ Licda. Sidey Arias

Fishery Research Laboratory (5
C/Ps)

Licda. Rosa Lidia Soto *2*3
Bach. Fermnando Mefia

Bach. Luis A. Hemandez

Lic. José Angel Palacios
Lic. Alberio Viliarreal

Transport Marine and
Terrestrial

Computer Science Labotatory for
Fishery

Offices, Classrooms,
Library, Rooms

*2:Coordinator of the impiementation agency
*3:Coordinator of the area of resource management in each impiementation agency
*4:Coordinator of the area of quality controf in each implementation agency

Counterpart shown in the bold fort
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ANNEX 7-4 Organization Chart of FCEN

Dr. Luls Manuel Sterta ™ Decano (Dean)

a e y Naturales
({Faculty of Natural Sclences)

M. Alberto Segura Vicedecano Mce Dean)
h_| Departamento Fisica Dr. Daniel Ballestero Director
{Department of Physics) Msc. Carios Brenez Subdirector
Esc. de Quimica Msc. Marco Calvo Directar
(School of Chemistry) Dr. Roy Soto Subdirector
N Ese. de Matemdtica Dr. Edwin Chaves Direclor
{School of Mathematics) Dr. Mario Castillo Subdirector
\_|_ Esoc. de Topografia, Catasiro y Geodesia | Mso. Felipe Reyes Director
(School of Topography, Cadaster & Geodetics) |Lic. Jorge Moya Subdirector
\_| Esc. de Informatica Msc. Elizabeth Gonzdlez Directora
{School of Computer Science) Msec. Efiette Alvarez Subdirectora
| Esc. de Clencias Blologicas Dr. Ricardo Jimenez2  Director
(School of Biological Sclences) Dr. Juan Ulloa Subdirector
Estacion de Bllogia Marina (EBM) {Station of Marine Biolegy)
N\ Director : Dr. Ricardo Jimenez*2
Coodinador : Lic. Rafael Cruz
] Estacion Acuicola 26 Millas (28 Miles Stattion for Aquacufture) |
\—| Estacién Tropical Rie Macho (River Macho Tropical Station) 1
\_[ Estacion de Ciencias Marinas (Station of Marine Science) 1
*1:Project Director
*2:Project Manager

Counterpart shown in the boid font
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ANNEX 8 : The summary of the results of workshops

Totat
Title of Workshop Target group R number of
of workshops .
participants
Shellfish Toxin - Shellfish Collectors 24 709
GMP (Goocd Manufacturing |  Fishermen 197 5,471
Practice ) - Shellfish Collecters
- Staffs of landing site
- Distributors 50 923
- Fish stores
- Supermarkets 23 440
» Processing Industries 6 342
Total 300 7885

(Duration: From Jan. 2003 to Mar. 2007)
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