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ADPRS Accelerated Development and Poverty B 78 (2 S OV TR 1) sk ik s (o
Reduction Strategy PRSP)

AFD Agence Francaise de Développement 75 v AT

AfDF African Development Fund 77V T BH 3 4

ANFICT Agence National de Finance de Collectivité [E N2 H A B TR 7R B B B
Territoriale

BEPC Brevet d’Etudes du Premier Cycle AT B EFE TREE

CAPED Cellule d'animation pédagogique HEWHES

CFEPD Certificat de Fin d’Etudes du Premier Degré VB EE TEK

CGCT Code Général des Collectivités Territoriales H 7 BIRTE

COGES Comité de Gestion des Etablissements Scolaires | ‘=i iE = KX B
(School Management Committee)

CTB Coopération Technique Belge L —H il )

Dfid Department for International Development B[] [ PR B s A

EU European Union K LA

Fcfa Franc de la Communauté Financiére Africaine t—Tr—T7

FTI Fast Track Initiative (TANDIZDDHE) 77 A -

NG T e A=TT 4T

GDP Gross Domestic Product [ PN A P

HCCT Haut Conseil de Collectivités Territoriales 5 BinE RS

HIPC Heavily Indebted Poor Country HEBEKE

IDA International Development Association RSB Z W

JICA Japan International Cooperation Agency ] B 1 ) R A
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LOSEN Orientation du systéme Educatif Nigérien =V = VBV AT LEH
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OR Observateur de Relais (COGES officer) COGES Y4 H
PADEB Projet d’Appui au Développement de FERHERBE T T =7 b
I’Education de Base (Project of Support for the
Development of Basic Education)
PDDE Programme Décennal de Développement de HBEBIF 10 G E
I’Education (Ten-Year Educational
Development Plan)
PDM Project Design Matrix ZA=RVE S/ N A VI A N
v J A
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PRSP Poverty Reduction Strategy Paper 2 IR ) I s S
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WFP World Food Programme ] e S A b
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74— TOaly bAVMIETHIEBRERDOTZD
D ZBRMET 5,

[F54% 3-1]

2008/2009 4% 1% 62 ¢ COGES (Tahoua : 29, Zinder : 33) 7%, %7z 2009/2010 4% 53
7> COGES (Tahoua : 17, Zinder : 36) 23t FRITABHUEFEFEHENICAI 2 =7 1 i
FEESL DO T2 O F AR LT D, (2010 45 1 A OF T REREARRE AL CRERE A )

(845 3-2]

2008/2009 4F £ X 62 ™ COGES (Tahoua : 29, Zinder : 33) 7%, 7= 2009/2010 4% 53
? COGES (Tahoua: 17, Zinder: 36) %3 &3 I/ # }: 4> (United Nations Children’s Fund : UNICEF)
DXEEEZZ T CaI =T  HEREZRE L7z, (2010 £ 1 A OFK T BB A ki
o)

[f51F 3-3]

2008 £ 8 A ICER#ABE FHOV —7 v a v BV, ala=T s SHROET L
DA EINT, Fo a2 a=T 4 YHRERREDT-DDHA K74 | 7 Tahoua - Zinder
TONRA vy MEB)ZE U CRE SN, BRE (BREES - INBEFEEIT - SR Eai8E
BB oxh U CTESIEA ™ Tz, (2010 45 1 A OR T BERFAR FRE S CRERHE 7. )

[ 542 3-4]

2010 “EI%. 74— 7 L& FEfE L72IND 96% D COGES # AN, 1HEMIF L 7 +—F LT

DAy b AV MIBETLIERBERDT-D DR ZBRME LT,

x2—4 TJA—FLICEATHHRE=DOEES (2010 £F)

N COGES H A
K e
HEH (%)
Dosso 43 43 100
Maradi 43 47 91
Niamey 5 5 100
Tahoua 44 44 100
Tillaberi 45 45 100
Zinder 53 55 96

HFT : BAROFER T Y =7 b
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2) TuY=s b EEOEMRRG

PA=RES/ AN =i fRAE

2 E O /N R EE [1] 80% ® COGES R EBHEHEIZ L » THIL.IND,

% COGES %##%&E L. #t | [2] 90% ™ COGES 7% COGES # & (2 ARG EhFH i 2 42 3 5,
Ff4 5720 COGES 32 | [3] 80% ¢ COGES 7% COGES A MR EARE R 242+
i RENi A (AR g Do

[fE1% 1]

2009 4 2 H ¢, Agadez, Diffa, Dosso. Maradi, Niamey. Tillaberi 0451 0 42248
DHIH 97.1%IZHT-% 6,577 N R EEEEITH DX COGES kil L., XEITFR Dok
RRHFE A Th o7, (2010 4 1 H O TR RE AL TR 0 ) =¥ = — /LTI, 7K
BONE 2 BN L T B2, 4515 2] o4& Bkl 2 #2 H L 7= COGES 6, =Y = —
NMANDEZ TN K - T, Faxic s COGES N FITEHE S, HEEL TWDH Z &2 9 20
Z 5D

(845 2]

2009/2010 4= 1%, 4 COGES ® 93.2%\Z & 7= % 11,175 ® COGES 7% COGES H# A2 A48
TEEhREIE 2 2 H L 72, 2010/2011 45 FELZ DOV T b | A A T, BELZ 11,795 ¢ COGES (89%)
PRGN FHE A F2 N 4T e f I PRIEB RFE A R SN TWD Z &3 d,

£2—-5 ZFREPHEIRBE (2010/2011 £F GAEHH))
SRR R 2 A e

COGES % L 7= COGES #%& (%)
Agadez 392 265 93.1
Diffa 552 435 78.8
Dosso 2,094 2,073 99
Maradi 2,514 1,853 73.7
Niamey 404 400 99
Tahoua 2,235 2,190 98
Tillaberi 2,669 2,140 80.2
Zinder 2,430 2,339 96.3
art 13,290 11,795 88.8

BT 2 S AROET B Y=

[+54E 3]
2009/2010 4E 12 1%. 4 COGES @ 82.8% 2475 9,930 ® COGES 7%, % 7- 2010/2011
1T 93.5%12H 7= 5 12,426 D COGES 78, COGES # A [ ZHFERTEEIIER 2 HE LT,

2 AEGERN 50 NEEENIE, FIH P OB EHFET L ENTE DS, A4 70 1 OFBEOHEBICHONWTIE, £#3 — 925
DT,

15
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®2—6 FRHIEFBRERIELHE (2010/2011 F£E)

ERTEBRIER AR IR

COGES X i L 7= COGES % (%)
Agadez 392 186 47.4
Diffa 552 540 97.8
Dosso 2,094 1,996 95.3
Maradi 2,514 2,413 96
Niamey 404 380 94.1
Tahoua 2,235 2,227 99.6
Tillaberi 2,669 2,316 86.8
Zinder 2,430 2,368 97.4
Total 13,290 12,426 93.5

HAT . BAROFK T =7 B

3) AL EEEDOERR
A7 HAE fats -

HEHBEOE L T 7 AN M ET 5,

COGES|Z L 2% EE S E L8 U T, | MFERIBERNIBFERIE T RO E

A B O AR % 5 B0 IR E S TR, & TR T b 5 R STV S
LI0. 2004 0T x s MR (72— X 1) DUk, REREE, ABREER, B TR,

AL FERICB T 2 LR ATLEL TETWD, HiET 5 COGES IZ XL 2HH

TR 7

=T L T TO—FILDLTFORFEX Yy o R_X— 28R, TN OREOSEICER L

TeLEBEZALNDN, TRy =7 FOBRNEDOEERE D DIIBEAFDE RN S

TRETH S,

2009/2010 4= K OF 2010/2011 4FJE Db, AFR, BTREFEL2 - T LBV TH D,

=V == VOHBHEETEEEOHR IOV TR, BI3IEELSZMDOZ L,

F2—7 HEBEEEE (2009/2010 FE KRV 2010/2011 FE)

e AR fET R

(%) (%) (%)

2009/2010 72.9 98.6 49.3
2010/2011 76.1 990.8 51.2

HiF - Statistiques de I’Education de Base : Annuaire2010-2011

(4) FFfli 5 ZHH I X 5 RFiff

A 5 HE OBRNS T Y =7 FEFHI L7, MRIZLTO LBV, FEMICOWTIE, £

E%ﬂ::y7(5)®Amw¢3%§%®:Eo
a) MM FEEIC
[ ]

vy FAETHD THERET D COGES ZEED/NERICHE T 5 1%
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WD WEERE R AV BT H L baIa =T A D=—XLAHE LTS,
[ ]

O=V = —/VOBBEUR & OGN

HEOH T nElbo—ER & L TERSEE OFRGER 2 {Eit4 5 Z L X PDDE 2Rt S 1
Tky, 7oz FEEEFBTO=V 2 — LOEFEFIZEHELTWS, $7-. e dx
7 MILEEHHEICHB W T, BOWED IO O FRIGEFHE 28 A L, BodE X PDDE
D2 7 = — ALK (2008~) OELSGFEO LI SOTHLH D,

OHARDEK & DA

H A1 2008 4F- 5 H [H{# D TICAD IV IZ TEAIR S V72 BIRATENGHENZ 35 T S RGHE F o
ET NN LD HEMNGEZET 7 ) DICBWT L IRICIERTHZ 2R HLTBY, BAD
BHESRIZEK LTV,

[FB & LComtnit]

FERSWIZ LD HRGEE L, BFO) Y —ARWROENTNLE =V = —MIB N THRY T
Tua—FThbH, T, =V VOBEREREZ LI = AN =V =Y s — L2
|~ COGES Z B3 2 DIz L 7-Hg T - 7=,

b) AZE : mW

[(Fmy=Z FEEDOEK]

Ao LB, ey 7 FEETEREFEATHY, RESNTWDHIEE S COGES D
REE 2 2287 D TH D,

[FEE7uyer b BEEROREBER]

fH 1 TCOGES IZBET 2 S E S E R L-LDOBREORE L], RHE 2 TCOGES OFE
=2V U TRHORESGE ROVEE 3 [COGES # 1l U= HE X HEIETOE T AELE] 130
Thb7ueyos NEETH D HERET D5 COGES D EED/NER~DOFHE ], & HITIX
[COGES ZEftufAflogib] ICHBKL TS, 7L, =Y = — VOBKIKRNE DAL BHD
b, A3 a=T TR DEMRICIIBRERSHY, 2O EMNAT L COGES IZ L HHEIOIFEA
HIBRE L TV 5,

c)  BhERME  EFITE N

(77 h7 > FOFEH]

AR L B0 E1~3 1%, Wb PDM TRESN-BEFEICELTBY, 7Y 7
v MIFTE EBVEH SN TWD, KR, BR 2 OFREICE L TiL, —EDAOZERNK Tk
<, MEERIICIERL S D 2 EMEEND R, ARMEZE L T, EEHHOPREEIZIB Y
TH., BEMISGEICER SN TWD Z LR ER I,

[iEEhE 7 7 N7y RPEH DR S BER]

RV ELEDT 4 ANR—=ARENT-T-20, 7oy FEEUUNE T OIEENTEILN A
BTN, RIRDELEDT 4 AN—ANIAE - 72 2009 4E 2 H LIEIL, 3B SN 2iE#NT T &
EFBOVERBINTETEY, 77 My hOFRNRERIZORNB > TN D,
[(BADZ A7 -8, ax}]

Ta vy NTiE, BHEHIBOERHSCHHENRORBIZ LD, HHE 2 R N &K/ RICH X

17
— 29—



B DOW Y MAN R ENT, £7-. COGES DA[EW MK ix, HFRIRIT O B X%
7m =7  (Projet D’Appui au Développement de I’Education de Base : PADEB) @ FuiH 7 7»
LOMBIECL VBRI TR, 2hbid7 ey boEEICRE TR L,

d) A2 %7 b EFITEND

[ BA7 BAEEERL O FGA 7]

AR B0 BRAAREEREIRESRL TV RN EDOD, 72 —X | Bt 2004 L4
B, EAETHIMIFER, BETRRED=V 2 — VORBEEEREICKENLLND,
[EAZEEEE 7a =7 - B R EEMR]

Tuavel TR, 7H—T LT Ta—F B UEEFRFRES v R RHEF O
B ¥y o= FHERHET OB TFRERSFEHEBEICHEL X DL SN TV DHHTE
HIEEBE~ONACHTZD 2 I 2 =T A HIHROBREICHIVMATEY, 29 LiEBi %@
Ul-7uy=s FBEDERN (THEFET 5 COGES DO EE D /NER~DEE] K O* [COGES
FhERH O TR ) A, B BEIZETON TS HEBEBEOUEICT T ADFEEE 5 2
TWhHEBEESND, L, ZABEEEBEOSKFEL, 7udxs NUNDEL DT 77 4
—NLEEEZTHD, TuYes NEAEOERE B EEE OO T e Y 27 h ORI
D OEEN KRR EZN S OIXBEFOEHRNGIIR#ETH S, —FH T, 20114F 8 HIZH AR
ANEFFIC L > THEM LA 787 Rl T, BORFEIH DD 7 4+ — 7 2O FEfEHNR
BROBRERIZE 2 5 BORH A EMESS COGES F#) & L TEM S h o s - omtR
B & B OO R L OB OIEDHEBMENRHER IS TV,

[ K zh ]

Ty NI, vV, IAXF TV ERANVTEBLTNWD [RABROTFKEE] O
TV hEEEEZXSTEY ., ARE I T—~0OBMRBRE OZ T AN Z#E U TR
AL, FARETOaI =7 4 XN—2AOFREE OREZIHEL T D,

e) Fifeelk o hRLE

[ Bk ]

Bif77> PDDE (kI4#i[# : 2003~2012 4%) Ti&, COGES % il U7~ fE RS MM O 7R B
OEERHFE SN TWD, £7-, COGES &) COGES A DEF /MILIERHEL L v ixE -
ALICRDE AN AMmEN, BRI TcARbbEnTWS, —JF, =Y =—/uid, BifE,
2012 4EMN D 2020 “EE G L Lizkl® 7 4 —7 05 0 [HE - it s ¥ —70 7 J A
(Programme Sectoriel de I’Education et de la Formation (2010-2020) : PSEF) | ZREH TH 5
23, AR RO K7 7 FTliE, COGES O&EFNHEL I TR, SFBOWET Vvt R
BOWTHERIEIZE TS COGES OHFNNIAMIZRD LD, Yuy=r e LTHEILE, @
ENTEITOTWVWDHEZATH D,

[Efk - o B ]

7 L R (HREE - - FHREHEEMNBE ST R, P E . 58 =9 COGES
BiEE . COGES 1Y E) X, TN Eho&EIZBE L, IFEOEMIZB W THoREN %
FELTWD, i, PRV OBRENHSICEAELTELT, Y ryx 7 M TORER
DHRLAVICEE SN TE TR, £72, COGES Y EDE=4 U » 7 {EFEOMHIX
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FRDE&IZE > THEbLTE2D, Rk EeOMHBIRIZ 201147 A TR TLTED,
ZRIOFEF XS N TV, RERSTIE, E=2 U U 7IEENh» 0 —HoEHZ 7 ey
=7 FBRAEBE LTV, 202 &3 EE CO RIS E 2 7%,

[ £t ]

COGES H/BVE Je O COGES 24 F %, COGES & (O} COGES Hi& 04 [E¥ K& (2 4% 5 WHE D
Ehife &AL T\ 5, 72, COGES HAD T RERKE - HEREA OB L MR
STz, % COGES DO FAIGENFHE « FRNEERIER O MEES BEFEICZEL WD, 29
L7257 5. COGES # 4 <X COGES 2 HEHE L T\ 5 Z &I & /T, THE) 2 fkenic 52
i D7D+ R LTINS ENR D,

(5)

=V == Ul - BRRIOM GO IZLY, 7ozl MIKSDHEICEHRINLTE TS,
Tuvx s OERHFICEWTIE, ELIERNRE=FY) V7T RAT LAOMEICHIT T
DEISHENINRENT, TPzl MI=V2—LOBITOHEEBR LA LTEBY ., R
D=—R AT D ThoTe, vy NI e v =7 FEEZERKLTEY, =V
T VOBEBEREOUEIZHEKL TETW5D,

Tavel MIEDHLWHIERYMAIT L b LT, &KL LT, HIE - MRAOMIHE & O
B IZ BV T, EtEO I BRI D, 4%, Btz mD57-01ciE, =V = —
NEFFRR L~ vD 7y =7 hA~O TR0 000 BiEbEN 0 ERND D,

-2 RE
FEAM O R K Ol AE R B X SN RS IIU T L B0,

(1) COGES E=%# VY 7 % FElfi§ DMk 72> AT L DOREST

IhETcoTueYs FOIRE), HEET D FCC OE A, BIRE O EMN S X 2l
U C, COGES E=# VU v 7 DhEI72E T IVIESL S, #ERET D COGES 2N E[HIZF N X
HILE ST, 5% COGESE =XV 7 Zfkipi L CHEM L T\ < 7201, [H REE A 2 COGES
BT 2BCRKRE., FAiTv., EFNRTRAFEL, TOEEZHLOTHRE LTHST
WS ZERMETH D,

(2) MEETEHBIILRTHZ L

=V = VEFIIR I EE Y 7 2 — 70 75 L (2012~2020) ZRETTH H0., HEEHE
DOHELT, FEHBFELEO TEIVAFENR T I 0T L 25E LTS, BESDA
TR T - PEHBFEHIANHEENTLZATHD, 7y =7 MIZHETYE
FROBEXGE L TEZN, U EORNEEE X, SRIZINETCOBIIRRAEEDLTZD
2T, WEERICH LT HEET D COGES L2 nE=4 VY v 7 HEZBEALETDLZ ENR
BTH D,

(3) VY —2EHOMMEICEBIT D E 575 COGES DHE F154l
T =R 105 I Zil U722 K-> THERET 5 COGES DR = ¥ = — /L [E N2 [E AR
TEEL, 232=2FT A DHBRICEIDHABFTLEICKRELSER L, —FH., a2 a2=7 ¢ g
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TE5Y =R FE&EMICHLWENICLIRY RS, ERZ2HBEEEOT-DITIE, JEY v —
ZOTERH B HRBFIZAN TN ZENEETH D, £DI2HIZiE COGES DV Y — R EBRET) &
HICHbT A EMMETHD, =V 2= LBV TIER L~ LT Y —AD
BENRL, RO HEREL 2> TWD I ENREREL LTEXERINLTEY.,
AT & BWAME A 5 COGES 28, £ DUGEIC R E REFN 2 RI-TRAIEMEDRH D LR D,

(4) COGES H#A & HiRk, M7 #ETTEREE & o BRI L

=V = — L OFBHER L LA . U S HELIC O W T b EER A 6N S, a3 a—rE (TiR)
DNBEFEICI D EEL, mOITELLICOWTHRY AN Thho>oH 5, M, BL~ULLL
TOOHAL T 725>, COGES A L A 2 — U BHABLIEDOMREDOT-DICHMHL T\ 2
EMEEND, 2009 FEDESICE VEEIZ COGES #A & 2 X = — L O&E| L BENHMIC /2 -
TWDHOD, EEOHEHRIITI I 2 — ko THRAE S, 4% COGES H A& OiE S5 &
22— ORGE, HEFEHTORYMAHEDRESLOND X5, BREED T
ZENHIEND,

(5) TEEM 70 FHMm FIE OB A

HLONMART 70 —F O EEAT 5720120, ERFHEZ1T Y 2 & RNRMTH
Bo A7y MIBRBRICE BN Z FEHET 272D OFSAAEZ ED TRz 2 &h
5, FERMICIEREZREBNFHMOZIT) ZERNETH -T2, FHLWITARLT Ve —F 2 H AT
DI T > UL I ABEELART L 0 E BN Z ZIEOT A VIHBAL Z E RS TH D,
F7-. EEAFHNAE R Z D REICEBORICAEN L TV 20IKiE, =V =2— L EBFAMNETDE
#o, 7B RCHE LT ZELEETHS I,
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BIE =V NVERAFTEI X —ICBIT B EBEEOEE
3—1 BRI/ A—OBRK (HEr. HBESD)

=V == VORMBHEFIT, =V =—VDEEF AT LHE$# (Orientation du Systéme Educatif
Nigérien : LOSEN)*IC L ¥ | Bb#RTHE . KEHAEV A 7V L KOV A 7 V2D 3ODOH T w7 4
—IZEDLN TS, LFTIE, ZNENnNoY 787 2 —0BURIZHOWTERET 5,

(1) BEFRIEE

FRIHEE ORFHRIL3E AN D 6 LEDLN TV, BFEATEBEEBICIIAN,
RN, RO aI2a=T 412X bDD3 20X AT WHbH, 1T « HHEEEOETIX, HEE
FHEHAH-TEY ., HPRESEEINIE=7 #* (Communauté urbaine de Niamey) (2 2 >, ZDfh
DTMCENENL2HY | 925D, BFAIHE OBRFRIIEKARE LTENE DD,
BAEOERBREEOBIMIEE T, LV DITEMBO I 2 =7 4 IC X 2HHRICEEL T
HWEBIEIMLTWD, LA LRns, #iid - BAE TOREITKKRE LTRE L, 2010~
2011 FFICHB Wi, RESL 96,022 A H b H i o WL E A 59,614 A, AT O N EL A
36,408 AL 72> THED ., BNEHMAONREADD80% THD E VI =V =—/LD NANHEDIA
INFD L RFERIEE ~OEEBRRE LTI o 2 A dH 5 2 LB ynd, [~
72 —lZBWTI, BAMEEITER IR, BRI WTIE, a2 2= s RO
HMA K& < 2003~2004 F121T 2 2 2 =7 4 ShHERE DS 5 6O D BB 1L BIRD 2.8% Th - 72753,
2010~2011 FTiE, 348%ITELTWA, ooV 7 7 X —L T80 | FANEN O 5HE
ANKEV, BEK - FROHB LR BROHBEZTNLENES -1, £3—2 TRT,

- =
— —

£3—1 REHRUREERDED
2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11
B+ | 9,834 | 12,202 | 14,196 | 18,453 | 25,275 | 34,027 | 47,580
EEUUN | 9,763 | 12,085 | 14,259 | 18,739 | 22,844 | 33,651 | 48,442
3t | 19,597 | 24,287 | 28,455 | 37,192 | 48,119 | 67,678 | 96,022
BF | 1,672 1,732 2,595 4,396 5,707 | 10,333 | 18,027
o SRR 74 | 1,668 1,581 2,706 4,599 5,677 | 10,008 | 18,381
- 7t 3,340 3,313 5,301 8,995 | 11,384 | 20,341 | 36,408
g; I B 329 596 1,052 1,865 3,177 5,733 | 10,991
L5 LSS 436 660 1,124 2,159 3,101 5,688 | 11,710
&t 765 1,256 2,176 4,024 6,278 | 11,421 | 22,701
B+ | 3,198 3,712 4,092 4,681 7,791 5,944 6,955
FLAT. ¥ | 3,006 3,703 4,034 4,759 5,357 6,036 7,012
&t 6,204 7,415 8,126 9,440 | 13,148 | 11,980 | 13,967
BTl 11 1.4 1,6 2 2.7 4.7 5.6
=R (%) o | 1.2 1.4 1,6 2 2.4 4.6 5.7
1.2 1.4 1.6 2 2.5 4.6 5.7

HiAT : Statistiques de I’Education de Base : Annuaire2005-2006, 2007-2008, % U} 2010-2011*

% 1998 4£ 6 1 H{J LOI N0o98-12
4 2005~2006 & 2010~2011 CHAEA 72 D HA LB E OfE 2L L
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xK3I—2 MHEREDOHE®

2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11
&t 253 307 344 401 505 621 826 1,283
AT 73 103 116 138 195 256 375 683
I 2= A
7 15 21 33 62 108 201 446
izX 5
FLST 50 61 72 96 105 113 137 160

i« Statistiques de I’Education de Base : Annuaire2005-2006, 2007-2008, } Tf 2010-2011

(2) EWEBEY A 711

HHHETA 70 1121, 6D TRTAREL, EEMMIZ64ETH S, ETTHRET
BRAELNDS,

YA TN 1~DT 7 v AIZHE LTI, PDDE OBIMELIE ., B B2 22038 5 b
DO, FERWENL DI, AFRNZOW TR, 2010/2011 4E121% 99.8% T L TH Y, ik
BT H TV EARREL o 2 &N nnD, K3 — 3 TIEHA 70 1 ~OHAFEOHE
B&. £3— 4 TITHBER OHB &R,

£3—3 AZERDH#®E (%)

2001- | 2002- | 2003- | 2004- | 2005- | 2006- | 2007- | 2008- | 2009- | 2010-

02 03 04 05 06 07 08 09 10 11
SN 50 51 55 55 59 | 647 | 77.8 | 90.4 | 986 | 99.8
BT 58 60 65 63 67 | 721 | 841 | 984 | 105.2 | 106.6
1+ 41 43 46 46 51 | 57.0 | 71.4 | 822 | 920 | 927
HR T 79 87 90 92 91 | 979 | 116.8 | 1156 | 117.1 | 111.3
AT 44 44 49 48 53 57.9 69.9 84.9 94.3 96.7

HiFr : Statistiques de I’Education de Base : Annuaire 2005-2006, 2007-2008 & Uf 2010-2011

5 3E/NFEAE T LT Certificat de Fin d’Etudes du Premier Degré (CFEPD), 7 > a7 7 71 (A AT LEDR) Tl Certificat

d’Etudes Primaires Elémentaires franco-arabe (CEPE-FA) 255115,
CTMOANPICK LT, TEAICAZLE REHOE S
TIPS L2EDONICK LT, A 70 LICEFEL T3 REHOEIE

22




K3I—4 MFEROER

2001- | 2002- | 2003- | 2004- | 2005- | 2006- | 2007- | 2008- | 2009- | 2010-
02 03 04 05 06 07 08 09 10 1

2K (%) 42 45 50 52 54 57 62.1| 67.8| 729| 761
B5 (%) 50 54 60 62 63 67 71.2| 77.0| 819| 84.9
2ZF (%) 33 37 40 43 44 47 53.1| 58.6| 63.9/ 673
AHE (%) 52 53 54 57 57 65 732 78.0| 80.8| 99.1
AT (%) 38 43 48 51 52 54 58.4| 64.4| 70.3| 70.0
S =R

0.66| 0.69| 067 0.69 0.7 07| 0.75| 0.76] 0.78] 0.79
(1195 1)
¥ ZEfR S (BT
. - 1.36| 1.23| 1.13| 1.12 1.1 12| 125 1.21| 1.15| 142
R EATER)

HIFT : Statistiques de I’Education de Base : Annuaire 2005-2006 & U8 2010-2011

— 5T, B LRI LT, WEMESCH T, KRE L TEL OBENM RSN TV D,
A7V 1L OETHEEERS — 512, CFEPD OEHEHEZFRK 3 — 6 ([ZRT A HTEOME 734 & |
BEREOE TRIT—BIKV, £7-, £3— 7 Tl PASECCOEEKE 7T L AFEDFH R aT &
MEHEDL=y baRA b emrRT, =V=—AOa=y b a X ML TEHEE S ETEVR,
PASEC @ A =713 13 B [EH 12 7 &KV,

£3—5 HA4YIL1DETEDHRE (%)

2007-08 2008-09 2009-10 2010-11
R 45.8 48.2 49.3 51.2
BF 56.0 58.3 57.1 59.7
LS 35.8 38.6 41.5 42.6
H TR 59.4 62.5 64.9 74.5
AR 40.1 435 44.2 45.0

HiF - Statistiques de I’Education de Base : Annuaire2010—2011

53— 6 CFEPD AEDHTRE (%)

2007-08 2008-09 2009-10 2010-11
AR 44.0 53.3 58.7 63.5
FF 45.3 55.3 60.2 64.9
1z 41.9 50.3 56.6 61.6
BB TR 49.6 50.3 63.0 67.1
AT 41.1 59.4 56.5 61.8

Hifr : Statistiques de I’Education de Base : Annuaire2010— 2011

8 75 U AEET 7V hD/NE B EEDOSFFIAE, Programme d’Analyse des Systémes Educatifs de la Conference des ministres de
I’Education des pays ayant le frangais en partage (CONFEMEN)
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x3—7 LAEBT77YUAHFEEODOPASECOEHRaIF7EI=ZY FOR F

PASEC D% - 77 o AiE 2=y ka3 A R/

DA 2T 1 N%7=9 GDP (%)
7 A L—> (2005) 46.1 7.1
a— b VARY—/L (1996) 46.0 18.3
7R (2005) 45.8 7.0
TNFkF 77 (1996) 45.6 17.0
~ &7 A H L (2005) 44.7 9.0
k—=" (2000) 43.8 11.0
¥=7 (2003) 41.9 8.7
%A (1996) 36.0 15.0
~ U (2002) 33.9 11.1
F ¥ K (2004) 30.9 7.0
~J (2005) 30.4 13.0
=Y =—/)L (2002) 25.4 20.0
T—U X =7 (2004) 19.7 12.0
2R 37.7 12.0

H AT : RESEN

BEDNN—F @GO L To0ICE, BEBEOUEMBOMRKBULEL R D08, REROHEN
WHIHELT, ZNOHHRESHEMLTE TS, 2001 FLEOHBEZZNEh#E3 -8, &3
— 9 CTmRT, BEHYHOFKIHEOEMNHALNDD, ZORPBITIANVKRTHY, =V =—
TR WTIEA I E 7 & — (BUFF) BRI TERDERE LTRENVLEDTHDL Z LR D05,
)5, TOFERDOHKN., BHIZAI 22T 4ICEVXZONTVWAZLICEENLETH D,

HEICHOWTIE, REORYWHENTHES &5 25820 kiicdH v |, 2003 450> PDDE BiiALL
%, BRHEENEDLEENE LML TEBY, 2010/11 FI21X 79%ICE L TW 5D,

9 KNI 2FETLICHHT D, FFER TR, HEHAMPICORNBBEOA M T A FRESh Tz, ZHRICLDA N
TA FRITRFEROBDITHORNBY | FHRE L TEFOHITEE RIET,
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®3—8 HEHOHD

2001/ | 2002/ | 2003/ | 2004/ | 2005/ | 2006/ | 2007/ | 2008/ | 2009/ | 2010/
02 03 04 05 06 07 08 09 10 1
HEF | 18,441| 20,533| 22,477| 24,091| 28,163| 31,131| 34,117| 40,021| 44,710| 48,976
ﬁ‘@” 6237| 7091| 7876 9121| 11200| 13366| 15235| 18171| 19975| 22133
HEH
M
B o %l 34 35 35 38 40 43 45 45 45 45
A (%)
NRVAR
D #H B | 17,749| 19,746| 21,497| 23,379 27,059| 29,632| 32,679| 38,128| 42,929 47,031
-
U Ol
o 7,774| 10,228| 12,428| 14,673| 19,261 23,053| 25,803| 31,630| 36,696| 37,184
2K H
8 o #| 44 52 58 63 71 78 79 79 82 79
& (%)

Hiffr « Statistiques de I’Education de Base : Annuaire2010-2011

£3—9 ERHOHRK
2001/ | 2002/ | 2003/ | 2004/ | 2005/ | 2006/ | 2007/ | 2008/ | 2009/ | 2010/
02 03 04 05 06 07 08 09 10 11
K | 5,975 6,770 7,532 8,301| 8,889| 9,490| 10,162| 11,610| 12,623| 13,763
INST 5807| 6,553| 7,272| 8,019| 8,559| 9,161 9,841| 11,265| 12,265| 13,393

RLST 120 140 173 189 194 212 224 249 262 274
Zj‘::L

_ 48 77 87 93 136 117 97 96 96 96
=74
AT 5238| 5,994| 6,705, 7,380 8,023 8,379 8,868 10,107| 11,011| 11,945
B
DEIE 87.7 88.5 89.0 88.9 90.3 88.3 87.3 87.1 87.2 86.8
(%)

HiFr : Statistiques de I’Education de Base : Annuaire2010-2011

(3) EWEHBEH A 712

HEHE YA 70 2 ORGHERIT 13N D 16 T, ML 4 EM TR SEHEICH
=%, BT TE, AR EHEE TEEE (Brevet d'Etudes du Premier Cycle : BEPC) 7233 51
Ay

2003~04 FFLIRE, YA 7V L OETEHEBPEML TWND Z EITfEWN, A 70 2 ~OFTFER
B R TWD, A 7L 2 DAELERIL, 2002~2003 412 1% 107,330 A 72> 7= D%k L., 2008
~2009 45 13 222,500 AMZEEL TEY 2MFLL EOBIME 72> TV D b P RICB LTI, 11.2%
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N5 16.6%ICHEINTWDHOD, FUGEE &, IKARE L TRV RIZE EE o> T
o BB ERFROMBITER S 100 LBV THDH, BLBKAEIZHOWTE K& REITH
Sy ARASAN

£3—10 ARBRUNFRDOHR

2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09
4 BT 64,720 82,242| 91,757| 109,770| 113,212| 124,896| 136,786
it - 42,610\ 52,831 59,836| 69,951 71,381| 78,081| 85,714
X gt 107,330| 135,073| 151,593| 179,721| 184,593| 202,977 222,500
FF (%) 14.3 17.6 17.77 19.77 19.06 19.65 20.2
ot (%) 8.5 10.2 11.29 12.46 12.04 12.46 13.0
33 il (%) 11.2 13.7 14.49 16.10 15.55 16.08 16.6
" BT R
0.59 0.58 0.64 0.63 0.63 0.63 0.64
(115 )

HiFT : Recensement Scolaire 2005-2006 % T} 2008-2009°

EEBOEINT &b FRELCBEH LML T\ D, 2002 FLIBFEOHER Z %K 3 —11
W27,

K3—11 ZRERUVHEHDOHES

2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09

. R 286 330 391 460 528 556 596

% > i Y L.

. ) BN 211 248 306 361 411 420 446

% —

| NI D B E

H 73.8 75.2 78.1 78.5 77.8 75.5 74.8
& (%)

" K 2,422 3,003 3,145 5,337 5,719 6,217 6,700

_ BB 573 649 694 980 1,080 1,159 1,327

=]

| MEHERNED D

g 23.7 21.6 22.1 18.4 18.6 18.6 19.8
EE (%)

HiFT : Recensement Scolaire 2005-2006 % Of 2008-2009

RO LB, 77 HRACBWTIDOT RN L bW ENHR SN DN, BERSEERD
BFEIIALNT, BHEOESCHRMEICE L CIMERE L CRERBEL Nz -EETH D, &£
3 —12 CHREFLYOHR, £3 —13 THREROHBE. S HICE 3 —14 T BEPC OAKERD
HRE % k3, BEPC OZBREBITAEEL OB ES T, L4 HEIML TWDHEN, ARRITITE
BN A HID, 2009 FEDEHFIL, AIHFEE LT 10%LL EBIML, 415% & 72> T 5%,

10°2005-2006 & 2008-2009 TS EAe D AT, BHEDEEEL L, (BLF, A

1 2003-04 F TR FERNMEN, HEIWICHER TX 72720 Th 5,

122006 4= DR NERFRIL, WRICTB T D R ETAICHT 5 EPBELZZ LICk 2L SN TWD, 2O Z & IBFEORBER
DI EZ KIEL TV D,
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x3—12 BEEDERE (%)
2002-03 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09
EEUUN 20.9 5.5 18.8 17.6 25.2 21.7 20.0
5 20.7 4.7 19.1 17.6 24.7 21.3 19.7
7 21.3 6.8 18.3 17.5 26.0 22.2 20.8
H{FT : Recensement Scolaire 2005-2006 }2 Of 2008-2009
x3—13 HBEDHER (%)
2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09
EEUUN 33.8 40.0 52.5 45.4 39.0
B+ 31.7 37.0 48.7 42.8 38.0
7 37.7 425 59.5 50.4 41.0
HiFT : Recensement Scolaire 2008-2009
£ 3—14 BEPC DAKEDHT
2003 2004 2005 2006 2007 2008 2009
SERFEE 23,772 | 28,855 | 33,332 | 36,360 | 43,173 | 46,837 | 51,453
BHEEE 11,097 | 13,794 | 18,495 4,339 8,376 | 14,333 | 21,330
HRFE (%) 46.68 47.80 55.49 11.93 19.40 30.60 415

HiFT : Recensement Scolaire 2005-2006 }z OY 2008-2009

3—2 HEHEMRROELEE
:VI*W@ﬁﬁﬁﬁﬁ%ﬁ@ié%%Kwaﬁ\ﬁﬁ®ﬁﬁﬁﬁ&*“ﬁ”Qm0$10

A). BE®IEREHE~— = (201148 ), PDDE D L B = —ER (201149 ), X512

BERETORMBE R X —T7 0T LOEEREDRNT, IS Tn5, D\—F“C“

X, ZhooXETHH I TWA#EZ (1) ZHERRBICBT 2EENHEE (2) HER%
e FLBEICET AREICS T CEET S,
(1) #HBEFRRICET D EBEN RS
1) #HEOEBhRMNE
3—1THRIELBY | AFRCHRFPROUGEIIK L, FRARE THRITITKRE RUGEN
HHTRN, LD DT EIESCENENOY A 7 NV OPIFEESCREFEICKIT S Kay 7T
vk4ﬁm<\_ngim+ﬁ@ﬁé%% Eo5TNDYE, Fm, 3—1 (2) ThikR7Z kL
5KJ%$C@XZ7#% WEEREE & B LT, FHPMENZ &b oD
HED EREE B2 HERE LTE, HEOXREOHFEH OGO EhﬁE*;o

T/iﬁméﬂt?x%ﬂj—?ﬁﬁﬁ)ﬁﬁ1%éﬂf‘/\fcﬁb\ & BEORMBIECHHERE « Y =T A

% Rapport d’Etat du Systéme Educatif Nigérien (RESEN)

* Projet de Lettre de Politique Educative, Cabinet du Premier Ministre

> Aide memoire de la revue conjointe 2011

O g 21T, AR 2 BB T gE Y
o TWD,

VERICED S22 G 202 Eb F ey T U hOEKO 1oL
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D TRWED, BEODENHIEESNARNWZ L, EEEBREREOBEEM B 010K -
TWRWNWZ &R ERERIh TS,
2) Tk

3—1 TR eBy, il - BAHESCRICRAEICIK T 2B LMK ER EMKRE LT
MR SN D, BEAICE W TS H LB ZENBEZE TH | BT ORFER LA 40% LN
DB T Lz E, BANRTEEL T REEEZ T 5F v AL 1900 1 LEWY, 4
BIx, FrR BB =— X (fEai5E ., AR, SRR, A 02 ATE LT 2 Hidsk
R ELL M 2 &) IS LB —E RAOREEBRE L TW S LBERH B,

3) WEHBEOWTE (A 72 1A OB~ D %)

YA 71 EETT D RWEEROEIMIY A 7V 2 ICEREREOBE M S72 RN 508, A
7V 2 DIERIZANT TOXSD, &V b, BHNEIZBWTENLTWD, A 7L 212
AERIE, 2020 FFEITIL 40 HTAIZET D ETFRINTWD, 29 LEFEIZISLH7-OI121F
ZRIBMENRLE LD,

UUTIOEMEE S i L CoREE R OBUIREZ RTH, RARUENRSBE THDH Z LMY
LN TH D,

#£3—15 HEHBFOHMRFERVUAOI0AALYEYDEEHE LR
(2006 “FHIZHAEIZHES )

I P A 10 HAY72 Y

4 AR EHE (%) | #IPEEE (%) o 5 A R
=Y =—/L (2008) 18.0 3.6 104
N= 53.0 18.0 790
TNXxFT 7Y 19.4 7.1 240
a— hVRY—L 30.3 14.6 814
¥=7 ¥4 35.9 18.8 224
~ 38.9 16.5 281
TV =T 27.4 22.3 334
RN 31.7 12.2 496
F¥ K 18.8 9.6 201
h—= 53.9 20.5 638
oy 34.4 15.5 446

HiFT © World Bank, 1SU and our calculations for Niger

4)  ZRBE OHEM

PDDE DBAtALIFE . FEMEHE O N—F 5 mbd 572012, HEDO KIE/2H KB AR A KT
bole, TOTDRT 2005 FLUE, Z< ORMAEEZRA L T, —FH T, ZRHEIT.
T BRHEEZ ST L THMA L > TEBY, ZOZLERBEFEOEOKTE2HL 1 HODOERKRE 2
S TWD, o, ZRAEOKRGIZEHBEAOHE LR LEIFEENTVDHLHDD,

" RESEN
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FEMERICH Y BRHBEOKRE A MIZDOSEMTYHA 2741 TIlE57%., A 2712 T
X 30%H{RLTWD, SRIZBEORENHEMB A EHICEBET L & THISI, EHEE
OEAICE L THH - FIEERFN L W BERDH L, 2, ZPRHEN L EREHR~D
B NEHBEEBVITONALTELTYE, O ERRPHED A FTAFDEM, ONT
IR ERMOREEZ BTV D,

5) #HE#L

EHEAOHE DK G1E., 1 NM47-0 GDP D 555 L FEwIcm< . FREVIELSFESH
TWAERHBE DG LRFEORM Y 7 ¥ —(C#) 2B E OG- L0 b EmuwkEECH
e TOZEFHBEO2Z=y Fa A FEEDTED, X LITIEFER VUL THEZ 5B
PF—EARMEOLOOTHEEZEHBLTND,

6) HEME

HEY 7 X —~OMBE L, KK L Tu vz 90 441 %E L, 2002 45 DL (b (9 m L.
2001 4 418 {5 Fcfa 7> 5 2008 41213 801 & Fefa I[CIEL TR Y FOHB 7 X —~D =
Ry MAVRNDBEN I DN R D, —H T, HIED 1) 226 4) ([ZHIF7ZREIZERY A TH
LTDIIE.ER D EEEZMLEET DN 200092 AD 7 —F7 2 —83812 L 5 KT —0OHuE,
EHICEFITL T 7 ROT 4 AR—ANEIESNTEZ I, HER I X —~D R —
BEPRESFDLLTODEYE, 29 LEZEN, SROHEMEAESSICEATHITHAS D
TENTRENDS, BERETORNYE Y ¥ —F 07T ATHE, 2012 005 2020 DT 1
7T LEFEMT HIZHTY 8,003 {& 4,200Fcfa, 4 1-¥) 889 {& 2,700Fcfa D& 4 ¥ v » 7 INH
HEanTtns,

7 XV A GEE - EH)

PRV E THBEEMDBEN W EOFERO 15 & LT, EMOREFIECBAR
EORENER SN D, £72, PEBITR LK, Hl20E 2010 F121% 788 H=E DR N T E
ENTWER, 319 HELIEZR STz, HICEHEF PR CHEBSINLZ T =7 FO
BATEMEL D, ZOZ EFEDOAMLY AT AOBEHES LTI L TV H ANBEDTFRE,
ELICIEFREMFOM TOFEREENA TS THD Z LR LSICEKFLTWVWD,

HFRERICOHER D . WER - MR - AU Y — 2RO M T %I Rl &
TV, & DITHBEORENEUIZITONTE LT, 21X 300 ADEFENR WD FK
DHEEHLIANL 12 N6 2R3 0 FAHHICE T, LV 0HERREIND
Brcd b, o, FREPAT DY Y —R L FEBNEEORICHBEMER A LT, HNEERF
BACHBE 2 —EARJRNTWRNZ EZRBLTWDS, U Y —ZAO X @A D7

8 2010 4F1% 6,000 ADIEHEH~DEI Y B 2 83l STV, Efi Sh7gdo 7z, 2011 4E13 6,000 ADFEICKH L. BEIC
3,900 AMNIEHERICUIV 2 5h T3,

B RF =B D E4AIE 2008 FICITHBT FHD 31.1% % Hd TV (— B 48 & HIPC @4 %R <) . 2009 4E121% 29.4% .,
2011 FEITIE 229%ICE TR FLCWb, PHRHEICEEND 7Y 27 OB KERER T, & OFEIE 2008 0 174 (&
Fcfa 705, 2011 4F1Z1 78 fi& Fefa (23 LT 5,

D0 EDHBETHOPITRIITRO LBV, HICE > TEM SN HHEEDOPITEN 46.1% LK\, (EHBFH/IPTF (2011)
Rapport d’exécution du Programme d’Activités 2010)

HEETHOPITE (2010 4F)

EHH FHEEE (57 Fefa) $IT4E (4 )7 Fcfa) HITE (%)
AN# 61,474.28 55,927.02 91.0
T 6,019.20 4,124.78 68.5
w4 - Tk 3,520.10 2,435.453 69.2
Elc ko CEMINDEE 6,427.01 2,961.719 46.1
a5k 77,440.59 65,448.98 84.5
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WZiE, FRNSHGTA~DY V= ZADOBINERZIND, LE LRI I 22— BNUEHEFICET
ZHOLINTWAEN, PEREFITKKRLE L CTHREENICH DL DONBIRTH D,

(2) #EMRREEZ LD FLBREICBIT DRE

D ADHEm

=V — DO NAEMFITIEFICE LS, EA0D 50%LL ED 15 UL FOFHEETH D,
ANAHIMZIE T T, 4%, BRFEADBE 33% DB WTHEINT S & PRI TEY, B¥E
2 d 5 AN H1X 2008 4 & Hh_T, 2020 213K 45% 8135, B N 0 OB EE V—
EADOFTFEEEZRKL, ONWTEHEBEMBEZIEET5THA D Z EIEHDRN, =Y = —/L(Z
EoTIHABOBEY —ECADILRED DN RKERETH S,

2) RBWEAE

=V = — )V ORFEREFRIT, 2008 H1% 9.5% A TH =L DD, 2004 4E L 2009 AT
T~ A FAREERTRE, REERKIICH 2T, ZhiE=Y=— L ORENELKE LT,
RFEICELAESINRTWREAZIILD LT 5 —WEEIKMFEL THWD Z LI T 5, BED
RKIZEZ A DTSR | OWTITHBEEZ ¥ —~O b EE 52 D, 45
BT T OB I OREREN AT TEY, k¥t s ¥ —7 07T ALEFEE 7%
DORFREFREZBEL TRESINTWVD,

3—3 MHFEBRMOBRHE
(1) EZRBAFEF

= = — /L DOZE N HIEENE SCE (Poverty Reduction Strategy Paper : PRSP) (. 2002 4£ 1 A I
RSNz, *GHM X 2002 4E 025 2005 4F £ CTC, RSCETIE, OF a2 REmE (&
B WMBORENE LR D~ 7 affFllls) . @QFEE 7 % —0%E., @AMt —E X
DT 7B ZADMR, @AR - FIERR ORI, 7y R« HAF U 2RORER DS, O
4 ONEEREL NP, PRSP ZBIC S8R 7 4 —Rl7 07 I L RELS, =V
— VTR RANBIZIR D ALA TE 72, BE. RiE, BBIK~DT 7 & 2 WALl 1L72 & D4y
BCORERERZRLIELOD, ANxDEEDEOSGEITIZ I 2R’ 6T, < OEE
BofRerolc, TOERERE LTI, RERIZESLS SN DIRHEBI 7R TTIE T D RZEAE
DIRAF, BRFREROER, SO AOEMRR ER BRI TV D,

ZO LA Z S L1, =¥ = — VB NHIEERIE OWETICH Y 2, 2007 4 11 H 121,
2008 “En D 2012 F&E x5 & L7281 PRSP (Accelerated Development and Poverty Reduction
Strategy : ADPRS) 237&G 7z, ADPRS X, #ITHOK{ B ¥ —T 0 7T LIZE>Thbb
bOLLTTIERL, B2 74— nr I 0ad{ L, ExERaEKL LTOREL Y a 28T
HZHDE L TEDSIT O TS, ADPRS TIIUL T 7HEZ EE ek LTEY | AUED
% 2 X PRSP & [FIAE, [H PRSP &~ K VRFEMEZEM LIS E 2> TnD 2 &)
ININZ D,

O JRE., ZER, FRT, S OIKITERZAAHTHRE DIEXR

21 OECD (2011) African Economic Outlook

2 HBHE L Z—CBLTIE, @RS —ERA~DT 7 ADHARDO /T, BRI IEEHE O mEMEIC OV T, JERE
HBEICEX ZEL PDDE & DEAMEIZE R LTS,

B PDDE L ZD 1 HOTH %,
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BO@EWERY—E2A~O#ERT 7 2%
N I o $ ]
AR DR L 953 8 Ot R E O AL
A7 T DEEAR
T Koo NI ZADRTE
2 IR IR I 0D % 22 1Y S Bt

%72 ADPRS I% 2015 £ 2 L =7 ABH%E BHAZ (Millennium Development Goals : MDGs) @ i#
% E A REONTE L TRESHTEY, 2012 £ F TA %% & L7= ADPRS (% MDGs jZ% I
T 72 P BB O BS IZ 7= 5, EFE 7 DO L MDGs & OBfRIZ, K3 —1DEED T,
ADPRS TR E SN TWD 2012 - F TO HIZFRIEIZE 3 —16 DB Th D,

SECNGNCON®NC)

HiFT : ADPRS
3—1 MDGs [ZE# < ADPRS D#i&[X

B HFEE s Z—ICELTIE, QEOEWVEEY —EZA~DOWERT 7' A0/ T, MDGs @ HEE 2 (i) 72 015 5E O
) ICbBESERRn s, & LTS, PDDE OFEEE EHMICKFFLTEY . #ISEEIC O\ T, PDDE 23 4K
OSHENRFT SN TWD, (1) 77 ADMME, 2012 F£F TICHELZE 94% O, (2) HA - BURIHE O- O,
HBEBRROF Y X2 7 L0, BREOERA, K OVFRBREOUEREZBE UIZHEN - AW - WENER O,

(3) COGES # U7 #KREHE~D a2 =7 4 OB, (4) AMEHOLE, (5) ZENORREORE
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%3 —16 ADPRS TO HiEI54E

1| FRERER 7%LL I
2. | AR 42%
3. | REARRE 24%
4. | WIEHE ~OHBLTH 94%
5. | BRAFRTE 45% (¥ = > & —¥)fl b Helr)
6. | HhIHIETE 108 A (1,000 A%47=1)
7. | MEPEMRIE T 200 (100,000 HHA47-1 )
8. | HIV/I= A XFEHER 0.7%LL T
9. | BBIK~DT 7 AR 80%
10. | BI1~DT 7 AFE 3% (JRAFFER) . 46% (HBTHL)
11. | 7 &b K O o SEANZ B WE @ | 35%
FIH =
12. | B RHEFER AR 6 A
13. | PR Hh E+o 8%
14. | BB & 110% LA _E D el
HiFT : ADPRS

2) B 2 —KH - hIEHE (PR EE )

1) #EBAZE 10 45+ (Programme Décennal de Développement de I’Education : PDDE)
=V = —/LOHEBFIL., 2003 4ELLKE, PDDE (278 - T 5T %7, PDDE (. 2003
D 2013 4F £ T 10 FR 2L/ & L, sPi#EE., vA1 701, 1712, KOV
VI NHE RGBT s 2= LT WD, S5, BXEIL. (TrEvR), THE].
[HIEEBHIE ) D 3 DDOERENOLER I TE Y . ©2003~2007 4, 22007~2010 4, 32010
~2013 0 3 SOWIRMIZ /3T T, BARMEEORE - i - FH3 7e ST & 72, BRI
B, P4 701 YA 7L 20BBEEIZNENUTOLEBIFEESNLTND,

[t FRi1BE ]

EfrEHEEL:

MFEMBE~DOT 78 AL T 7AW ZILT D,

HEE1-1 [BRER180E ) O3 % 2002 420 1% 55 2013 Fi2iE 5% 2 Exw 2 (A

BHHD 62% M EATE S L X ELHED)

EArEEE2

HE - BERNR E R 28ET D,

HIE 2-1 BERI80E OfREE OB RHE & BURIHE 2 (%9 5,

HiZ 2-2 BUGOBLRICIE CBERY — LV Z2EAT 5,

HiE2-3 RIEOMAESH L REZIRET D,

HIE2-4 #HEICHE L7-AE - fAEMNRKELZEZ D,
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[+ 271 1]

T HAE L
HE —ERADLZFCHER « IMBIEOUZBIZL > TER~DOEEEZBE I TS Z &
T 1IATHEZLDTFEBIZHTEIVA IV L ~DT 7 AEMIRT D,

HIZ1-1 HEV—EvRAEZERLL, KET D,

HHE1-2 bR % 2002 £ 41.7%h 5 2013 4E(21% 93% (2 L&/ 5,

A 1-3 A O SER % 2002 4E D 38% 75 2013 4E(21E 100% 21 L &w 5,
FAZ 1-4 A OH SR % 2002 £ D 28.9% 75 2013 4E121% 88% 2 E&H 5,
HIZ 15 EAWROBTEZEET S,

EAZEERE 2
B AWM. MOBEREM 27T 5,

HEE2-1 YA 27V 1 OHBOEKRMMEDE 2 LET 5,

HiE2-2 A 2701 OBRKENESUET S,

H I 2-3 +AﬂoAﬁ%ﬁﬁ%f$ﬁ’ﬂbfﬁkﬁﬂ%%%&#éo
Hi% 2-4 HEICHE LIS - fANEEL2E 25,

AL HEE 3
ANFARERFELORREEZ AIEZ 792 T, VYA 7 V1ID0HBEERESE D,

Hif 3-1 PREFICaI 2=+ BB X ATy

[V 271 2)

BT ERED
LV DITEMETOY A I L2 ~DT 7AW ET D,

HAZE 1-1 YA 70 1 poERT HAEEROBERITE T T, Y1470 2 DANLOHEE Y —
E 2R AR T 5,

HAE 1-2 FLUPTERRE £ % 14% 05 2013 45 % T2 20% 12 1f L& 5,

A 1-3 LB H A7V 2128 FEDHHEEZB0%15 80%I2m EXH5,

HiE 1-4  &FOHEE 3R % 2002 40 28.9% 70> 5 2013 FE121% 88% (2 m E&w 5,

AL EEE 2
HIZRP PRI LT, YA 2 L2 DHBEDOE L Y2 ET 5,

BIE2-1 FEANRLEFERELZUET D,
HIE2-2 VA7V 2DHEBOHEZE I Zn EsE5,
HEE2-3 YA 712 OBBHEMELZKET D,

=V 2= VDOHEER I X —DBIRICHONTIE, 3—1Thik/=L BV T, PDDE O Efi
WL, 2003 4ELIRE, BRICT 7 B AL CREREERALNTZLOO, BEEIZITEL T
WAV, E5IZ, HICEL TR, BEO 1L LTHITFLATWERZL2 b ST, 2o
WIEHR L TRE L o< ®, BOBBERHLMNIR>TE TS, PDDE OF 2 72— E T

% 2010 4E O FHFHIE 902 {7 5,000 7 Fefa T, HREHZBONRIZKD LBV,
7 7 & A : 763 {% 9,876 /5 1,000Fcfa (85%). & : 97 {i 4,734 J7 Fcfa (11%). IEEPH%E : 41 i 389 J7 9,000Fcfa (4%) (#
EIPTF (2011) Rapport d’exécution du Programme d’Activités 2010)
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DEBRIITIRI 1T DBV TH D,

%3 —17 PDDE O BEfE & ZEBIRR

HARME (2009 4F) | ZRKPL (2010 4F)
SEFERTECE Ok 2.7% 4.6%
a3 2 =7 I K DBFRIIERR DL 12,000 11,421
Tk A -
A 71 OANFER 97% 98.6%
WIS HE OHLBL % 2% 72.9%
1 FEAED L IREOERIEG 46% 46.0%
7 S ERTER O HLEE R 71% 70.3%
Lo S Y oE e 63% 63.9%
= (6 4F4) 74% 60.2%
123 P17 1 DET R 52% 49.3%
CFEPD. CEPE/FAZAH4% 62% 64.2%

HPT - 064 PTF (2011) Rapport d’exécution du Programme d’ Activités 2010 & (® Statistiques de I’Education de Base :

Annuaire2010-2011 % & & (23R M /ERL

2010 FFOEDOFHRIZEEFNLI Ty =7 FETFHERIC

SEnnwuv s FOHIT

REITNENHK3 -18 L HK3 19D LB T EHOFRECHEND Y =7 POBITR

HMEN
£3—18 FEHERIZEFhDTIOD Y FOBMITE (2010 F)
A= R atEl (Fcfa) | %Efi (Fefa) | BATHR (%)
PAEB 2,000,000,000 | 355,762,400 17.8
7ora s TITHERBE ST = b
( Projet de Développement de I’Enseignement | 1,805,530,000 765,606,850 42.4
Franco-Arabe : PRODEFA)
=V FANDTEODHEHEDT=HIZ Ttk A
REZE T 7 77 A
L ) o 481,529,300 | 219,260,790 455
(Programme de Soutien a la Procédure Accélerée en
faveur de I’Education pour tous au Niger)
HAIZ & % dax
i 593,569,000 | 593,569,000 100
(Construction de classes Japon)
77V TR
L ) 2,291,710,000 | 849,380,640 37.1
(Fonds Africain de Développement)
S 7,172,338,300 | 2,783,579,680 38.8

AT « #0544 /PTF (2011) Rapport d’exécution du Programme d’Activités 2010 % & & |2 JH 4 MI/ERK

26 75:/: .

2 PDDE EMiD 72D T 7 7 2 ROPITRIZOWTIE, 3-7 (1) 2BBOZ &,
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£3—19 FEXRIZEFNHWTOD Y FOITE (2010 F)

K —INGO FhE (Fefa) &k (Fcfa) BATHR (%)
CONCERN 201,430,000 168,632,000 83.7
UNICEF 2,751,832,000 2,641,759,150 96.0
Fow—7 29,885,000 18,516,020 62.0
UNFPA 40,552,000 37,900,000 93.5
WEFP 2,747,773,000 1,925,541,000 70.1
Oxfam 25,000,000 1,500,000 6.0
Handicap International 112,146,000 112,146,300 100
UN HABITAT 2,800,000 2,800,000 100
Bt 5,911,418,000 4,908,794,470 83.0

HIFT : 2644 /PTF (2011) Rapport d’exécution du Programme d’Activités 2010 % & & (A HERL

AEENABHSND 2012 4%, PDDE 3 7 = — A0 2 FRICH =5, 2011 4 8 Al
02FOT 07T LAOHERERNPKRESNTEY, L TOXSREALTT, ZAENOIHA D
HARREE) & PREFTENEE I N TS, B~OmRD AT, AIFEEEEDEE7 v a v
50 MOt E=2V 27 BMzohdiy, B~OfEERNEE->TETWVD X
INTHIDNZDN, TBREOBBHEETESCH ) 2T 20U ERE, EH/ZREY A
DEEI S DN, BB ATREMECHE I e i RO R B DWW TIERBBIH T X 7220,

BEL1: T IR

[t ERiEE ]

7 vary 1 EREERE T ToOHSEE, B v ay 2 EREEOA
V7T . B v a v 3 I EE RS O

(V1 271 1]

v varl: A7 1 DEEY—ERAOIK, v ar 2 LIRoghoRdE,
w7 ar3: ANV IOBEORA, ¥ vav A HEA LT T

[+ 271 2]

v a1l YA 72 0BEBORM,. ¥ a2 YA IV 2DFERA LT T -
X fi

WHFE2:8

[t FriEE ]

7 a1 BREERIEE OREE OBRRK OBRHE, €7 v a v 2 mFHE O
Hhr

(427 11] %

Y7 arvl: W)X T AOFMEE, 7 a2 HEANHE, ¥ v a3 BT
B, B7vary 4: RBRLOEKRRAR, 7 ar 5 BofMits=4V 7, &7
Tarve: HMEBEOET., v a7 HM, B a8 HEOHE

BIHALA MUE (A 2701 LERTWVBER, ZRENOEZ 2 a v OFMIEY A 7L 2 b E&FETW5,
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P 3 B

vt var1:7u 7 L0EELRRNE=XY T B ay 20 ANEROER,
v vay 3 MEAN - WERNEEOERE, ¥/ ar 4:a3a=r—rvarbE
B, B/ var5: MBoORESRLZ, v a2 6 ITHEEOEY OER - B,
vy a7 ORISR EES, ka8 T —vIEE

2) HF -k s ¥ —7 1/ Z A [Programme Sectoriel de I’Education et de la Formation

(2010-2020) : PSEF)

PDDE 60N b E 2 oo, =V =—)Lid, BUE, RPBE LI/ ¥ —T v T LE8%K
EFTH Y, 20114 8 HITIE, 2020 F £ THOE Y a v &R LI-HIE CETH 5 PSEF O Hifs
BHF LIz, PSEF X, BMFRIEE. HA 271, A 712, R ¥ T —~IVEE DR
Zxtgrl L7 PDDE L3R, BEHEE T2 ELHEET L ¥ —2F 2R L LTED,
=V VO HERABICE T OAMBERE KAEL LT, 7777 L0REEINLTH
%, EOHHETIX, B/ —2EKOBRIZETLIZERZwM L., 20%, &7k 7 % —
BEFRT, A 7NV 1, T —<VEE - AT EHE, A 702 P TE - 5T
A, MEHE) L 0BVRE SN L, 2020 FFiCmT 7o B K O BARPTEE) - BRI 255 U C
W5,

7 2 —HIEORERNELEL LTX, OFELTICRIT 2 0E0R IR0 M & BE 6 E O
hEb, @QFEOE LEMEOMLE, OF -2 E ARG OO 3 REzFTF b, 7tk
JH—TEDRBIZONTIE, £3—200EBYTHD,

£3—20 2020 FFETCHORE
OR & O
OBt WM %2 3FEN D 2 BT HAE
O T DR
OHEnikE
O7 7 k& ADtkE
A 71 OBEDE DL E
OHNF v AD U
[/ v 74—~ IVHF]
O A 71V L ~DOFFAZ DTN DHE £ 735 RIC 27223 5 AL
BT 4 THE O
BING ===
O E Sk DN (F - Ruid)
Of & x5 DiEE
OEnE
[Y1 271 2]
OY—bERADHE L HERED 2 YO U E

J VT F—< IV
CRBIN == 4

A2 HE

B = DR, FEERE~0D COGES D& E . A 7L 2 TO COGES &7 /L DHESL & YLk, COGES #A DRE I D k72 Evg
FhTns,
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OYA 7N 1 Z2ETT HEERDOERICIE Lo ¥ — B A DR
[H5F]
OB vt (FrCEIEF)
O DAk,
O &V Z< OFEHENRE - B EZZ T b s L 5 BRIFER
ez - Beafr AN OF WS OFEIIAET 5 L 5 BHAUE
OB & il B DIEEE
OtE2MFTFE L DA
mEAE OGO EN - HFE L DA
OE B R HE 2 i 72 99— B 2 D2 it
HET : PSEF & b & IZTHA M 1ER

uflif

2011 £ 11 AR Coua N7 L—hU—27 Tk, FEEEE. Y1711, A 702
OEBIEEZ ZNZENUTOLIICEREL TS, 2B, eIy L —AU—7 TlIA
R EEIL, LA COHEBIZBWTREROEREIZH Y, 5% OREKROEREIZT T
T, e llFESN TV b0 EBbh 5%,

[bFri B E]
OFFIZEFE DO EH ELKIROEOEWEBRFERIHE ~DOT 7 & A Dtk
(77 E&R)

« BRI OB EOE it

c RRICEAEICR T 55
(&)

C BERTEE O BB O FE OE oikGE

C BLERTHE OIREE T = A — ¥ — DE O 2 RAHE DO e lf
CBFERIHE OREE T = A —F — 16T B - O & W HEE O R
C BEEFERTEE OIREHE T = A — X — OE D & OB HE O e

(#1271 1]
OFFIZEMTO - EL EEHRBOEDOEH WY A 7 V1 DEE~DT 7 & XDk
(7 7 & R)

s AT DINRN—ROE

A TN L A~DT I RRIBIT DY = X —HEDSE
< BRSO TR O W E

- WEBS 2B OB ETFEE AW LT L O - RAD LR b

YY)
CAEEOFEE OH DU

s A v 1 DFEEDOERRIHE & B B HHE DRk
s A 7V VITEES 5 E A DR RWHE & BURHHE DOk

WPSEF OB AT L— LT =7 IZONTIE, =V =2 — VERAE - T - EREHEG GRS L PTF L OB THEmSED 5
NTEY, FAEFSICBO T, BRRROBEHMLEEL TBL P, 5B OERICBW T, REARLENNZ SN D ATHE
PEH D720,
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[V 271 2])

OFFICEFEE TOEDOE WY A 7V 2 OZE BRI O

(77 &R)

WA T2 DIN—ROUE

WA TN 2 DT 7 AZEBUT D ERFE & BT O 7 O gE
A ITN2ANDT T RAIRBIT DY = X —EEOSE

- AW OEE O

(&)

YA T2 DEFEDOTFEOE OYE

<A T2 DBEE DT DE O FENEBMHE & B E B HE O Rk

I ERAICEE L Cix, Aoy 727 Z —3@ T, LT X 9 Z2@5 B EEDSRE S 1TV
D, BMERI X —OBFEELTHIED3 -2 (1) 7) THEHLLIETIERMmTO~
AVA NOBIENR O EINTWDH DD, BATO PDDE & TR0 | BEE T ¥ —D5ik
b« BHEALIZ DN TR, KESED bt Tunian,

[ i) 5 B %

OREY 7 7 ¥ —DifEE & EH O S E
« BT 75l EE A oD A 4T
- NHIETROEFLO i E
- JHEY) - B EIR O BB O E
YT X —DHBFEROUE

3—4 HETHOME

(1) i~

2011 4F 4 A O 7 RN <. FHEZEA (MEN) (X, [FRHE 57 - FEiEHEES (MEN/A/PLN)
[P S AL, ENETHE - BEHE - BEREoFELE sz s 7128, FED
BHETFICEI N, ZOZEIZEY, FA 70106 T A 7L 2 ~ORERHI R 8E 2 &Ik
WeBEBRR O RN FTRBIC e o 72, EREE - kT - EIEHEEE O F I L~ OfHFRIRNIE K
3—20LBVTHLL,
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Hifr © Statistiques de I’Education de Base : Annuaire2010-2011
3—2 HETBEBR (hRLUARIVESOHRR)

(2) HiF L~

FEIRHET - ey - EREHEES O o Beiilik & LT, ERET - kT - [EaRfEN2m %
Bt @), ERHE - T - EREEERAGTEEIC. WREEETND L, WEEEET
(I, SRR SRR EEGET, ERAFHAEEEFEEN. 7 -~ L HEHEEEE
FHEHVR DD, THHIIEREE - #T - EREHEEEOHEHETHY . TORITIAEN LI

B OBHEEBEFSINL, 2011 £ O CTH ISR E SNZEME T, ThEhoEIZ 2011410 A 5 AffoEFIc k> TEMm S
X0 Th Y, AER RSBV TE, BAMARIEE EF MR S o T,
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MmEND, MHABEFHIIL, HAMEE LT, EOBEEROFEMIZH T 2MNTORIEE
HoTHEY, MNTOHBEHEFIEIC) DT KL AT, HE S — v AOMIEL. A
FH, hEAEE, BEME T 0 Y 7 FOXEOHER, RBROMERERORER 2T S
NTW5, HEEEEIIT, MEFEETCO FIERKcH-0, BiET5Y - NOHAD
R, RBRoOEE, #7772 A0HE, HEOEOER., AN - WEH - WBHEIROE
., ZEWHMES (Cellule d'animation pédagogique : CAPED) 7 7> U T —v gt E=X 1
7 AEMIEEIGE - BB OER R EEEESNTWS, TRASHT~DT A L IK3 -3 DL
B THD,

HiFr - Statistiques de I’Education de Base : Annuaire2010-2011
HM3—3 HEMTEHEMBR (FRMAGHIS A 2 DHEE)

2 NBBEEETOEEBRIABTEOTHEORNMIEENTED 201l EFOFEMBEEFEHOEE L O TREITZNENRD &
BV, Agadez MZHFHHT : 5,880 /7 Fcfa, Diffa M EF# AT : 7,080 5 Fefa, Dosso N HE FHPT : 1 i 2,480 J7 Fefa,
Maradi /M #E F #5071 : 1 i 4,040 17 Fcfa, Tahoua JN# & %507 : 1 £ 6,680 /7 Fcfa, Tillabéri M 2% 45577 : 1 & 7,280 J7 Fcfa,
Zinder N ZE EFHHT 118 6,200 /7 Fefa, =7 A ZEHHHT : 89 (& 4,748 /5 9,122Fcfa, N 6 OFHEITIT, BEOBEIC )
LHRBERCHT YV AR EEND, (2011 4F 2 A 9 HfJ Journal Officiel)

B REEHESTSEIE LB %IE, REFTEETO FEMMEE LT, ZThETLRBOEBLMH L Ebh5,
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3—5 HEUHROME

=V = —)VHE AT LfeEF (Orientation du systéme Educatif Nigérien : LOSEN) Tif. AEF
W ERE AT, E, MG ATRE, B S— R —. RORM (FEZET) Ik THRSTL
HEBMEEINTWSD, LLERL, RE»OOESEIT, TOFEE L TUUIREWVIZEIDLD LT,
B O IZFEN RN, 2000 EOHE £ 7 # —~DOWM B HIE, ENRAEED 45%, By
B D 193% Th o7z, BRI - VA 70 1 YA 7L 2« P« FE~OLHOR S IE. £+
NZEN 33%. 63.4%. 20.9%. 25%. 9.9%. 1.8% T, ¥4 7L 1 ~DLHBREHKEV, HA
INLe AT N2 TOXHOEZIFRS —21DLEBY T, LVbiIFV A7V 1 T, ZHEOK
HE2IICLDETHANEE~OIHNRKRE N, A 70 212 Tk, BIFRFR TR, PREDEDS
NTWETZD, BEOKRENED ZEENY A 711 LHEXTIELS . ZOMRE, BEMEOR A
ETHENTWIERANYA 2711 L0 EEl>TWER, 5%OYA 702 DH5K, OWTIEHE
BOWEKRENIDBHRDE, AT N 2IZBVTHFR LNV THEIL2BMEF T - BEBEINT
WS THAHI ZENRTREIND,

£3—21 HBEZHODES (2009 4F)

(AT : %)
. _ . 8 H Db M
BEETHCEDS0E | BHENO S bisRanoue | DEH
5D 5 EIS
T U A1 YA T2
wE | 'EA | BE | B . U IR I P N e
i i -~ i HE | 2ANBE| #HE | 2&ANE
77.9 22.1 76.8 23.2 81.8 90.2 48.5 73.2 6.6 14.8

HAF - UNESCO (2011)

2003 FELIME DB R THEOLEEITIFR I -2 D LBV ThDH, 2006 1% 350 (& Fcfa THo7=D
WZ%F L, 2011 4E121% 1,032 fE Fefa 12 L, I RS SHML TV AR, BPRICEDDIHEE
FHEOEIE L. 2008 D 15.2% % °— 7 12, 2011 FE121F 10.3% I F& L T\ 5,

£3—22 HEEFEDESE
(HAT ;10 /2 Fcfa)
2003 2004 | 2005 2006 2007 | 2008 2009 2010 2011

wT A 407 407.9 | 450.2 | 456.7 | 498.4 | 572.87 | 730.6 | 638.2 | 1006.7
HEETH 35 48.4 56 59.3 68.9 86.8 98.3 85.93 | 103.2
HELETHED

8.6 11.9 12.4 13 13.8 15.2 135 135 10.3

#E (%)

HiFr : Statistiques de I’Education de Base : Annuaire2005-2006 &% (Y 2010-2011

¥ Bl % 1X, 2010/2011 4 J¥121E COGES & T D 7= 122 I = =T 1 2> 549 19 fi 2,946 77 3,235Fcfa (COGES *F-#J 14 75 3,711Fcfa)
BB B INER, 29 LIESBEITBOEERHTITEN W,

%2008 EDT 7 U A MIROFL (3.4%) LV EW, FRETIE, v VIX27%, IAFXTF T 7 IE24% E =Y 2 — L L0 IK
WEEIZSH D, — T, a— b PRI —E43%, E—V X =T1F53% L =Y=—/L XV EL, (ROSEN, Rapport d’Etat du
Systéme Educatif Nigérien)

% UNESCO (2011) , Financing Education in Sub-Saharan Countries : Meeting the Challenges of Expansion, Equity and Quality
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EHIZ. 2011 FEDODHBEL TETONFUL. F3 —230 L B0 T AL LD DES 69.43%
EIEFITE, EEEICIT, SFNEEEETOESE B - &Y oEREE, BRE O @EE 2
E) bEEND, FRIC, SMNBEEEBITOBRCHMRET, BicL > TEiSN 2 HREICH
N5, M FEO R, COGES XERLITHTHNTWDN, ZDMEITIEFICH NS,

£3—23 HEETFTEDRHNIR (2011 F)

IH H &% (T Fcfa) FE (%)
NG ¢ 71,643,432.39%° 69.43
R 8,947,489.00 8.67
fiBha - Z5k 4,195,292.00 4.07
EIC L - THEE S b & 18,406,750.00 17.84
Bt 103,192,963.39 100.00

HIFT : Revue Conjointe PDDE 2011

ST H T B - DML DI S . COGES ~DMBI S AD A HEMIC OV TG SN S
VNS DN, =¥ = —/L T, 2003/2004 12305 B A D72 O i) 4% 720COGES 2%}
LT, EBRAICEALTWSD, &5, 2007~2009 4E|21%, 77V H#EBE~ R A v Mk
A4 =377 4«7 (Initiative d’Amelioration de la Gestion de I’Education dans les Pays Africains :
AGEPA) DOFEfZA ¢, Tahoua MM & Zinder JM @ 500COGES (Z%f L T, & a8 A L=, #ibhé:
DFUFIHERIIL L TR S, &b DPRWFE TS5 I Fefa (BERIT 1D, HLWVFRT 40
73 2,500Fcfa (XL 16) T. 184 7- 0 OFH4134 10 /7 Fefa Th - 7=, R4, 2~3 4
MCh=v ., MR KB END TETH 120, MO LB ITIEICHEEN DV, WIHEE I
HENZORT, 24FEBURBRIIMR SN o 70, FHEEICELTY, 200841 A1c2»> T, k&
IR BERITHBI SN B2, MiBIE DS < 1, PR R Sk OBEFICRA SN, A%
DHBEDBENIZHT- > TE, FRLVANAVTOMBEOFIMZRT O GT | #BI& 03
FEIZOWTHEBE L TV BN H 5, 2010/11 FEE 21X, HHER23 PAEB OFHL AN T, Konni
WL 80COGES IZxf L C, XHEEMMADTZD DM@zt L Tnd, ZOFHBIz >\ T, Bl
., MEENEFINTNDEZATH D,

BL_NVDOAIKEOZ=y hax M, £3-24 DLBYThb, BFARBE., 1702
D=y FI AR, YIEBEO2HEULETHLZEE2NARRDLE, 5%OREYTEI Z—D
PERIZIFIRERARANEMES ZENTRHRIND, £, BFRIEABICEAL L, a23a=741C
L DHHROIERI L, TAEFTT 4 T FEEHEL T ZEREE L,

¥ 2011 1 AR ENTETHETHY ., ZORHRTOEBTA L ITHEREEE (ME) 24d., I, A2 021005
B TEILC ZICEEENRR 0,

% 2011 4£1%. CAPED - COGES #2 & L T, 12 {# 1,036 /5 8,000Fcfa 283 &L T4, (2011 4 2 A 9 H £ Journal Officiel)

%5 5 308 {& 2,227 /5 1,000Fcfa 282K BRI D = 2 |+, Journal Officiel TiX, Z 0%%E AMF~DEHEL LT, [#h4 -
T ICFFELTWD,

Wopk T licasy haX FEEMTS L, EROBE E#E) ICXoTaR MIKkE RS,
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£3—24 DIARDHEBLAR)ILEDI=Y FOaX b+ (2008 4)

M3 -
RESERET | PA oL | a2 | s | T w5
F At 3 Fsk
= &% (Fcfa) 79,737 38,159 78,655 205,733 | 1,077,813 | 707,052
% e 2.1 1.0 2.1 5.4 28.2 6.12
a | 2=y haARLA
A 45 22 45 117 612 402
b W~ GDP (%)
HFT : RESEN % & & IZFRA HERK

3—6 MASHEILKRY COGES BUERDIIR
(1) ST OB (REROEE 7 & —)
1 &k

=V = —/LTIL, 2004 FEDO MRS O FENM & & BT, ML OKIER —E S £ D | 2011
E1A 1L BOFE 2B HOHGEREEZIR T, 20114 11 ABIE, =V =—10 7M., 214 BFf
23X =—> (commune rurales), 37 #Bii= I = —> (commune urbaine), 4 FFhll= I = —>

(commune a statut particulier ou ville) , & ¥ 15 = I = — /X (arrondissement communal) O %
3277 MR - BUTHB R AT o BB L LTHEET 5

FaIa— O ABFICOWTE, Tt B) T2 EBY THD, HFaIa—r
DFE-EBNT, 2 I 2— U BRHBEICR > TEMBINDE, K3 3 o — 3 - -
AI2=T 4ARBEICELD TaIa—VBRHERETA N ITDOosELoT, ZMATa
2— UBBFHEAZRE L, Tias CARBEZG L, Z2MEICE L - FEHE I NV—T7aIa—
YIWTIEEIT2 NGO ORERE L EEND, 2 I 22— VRARFHOMHKIT, OaIa—r
DOWEEE, @i, OMIEAY T EH LB HIE, OIF®) - KE T v 7T A, @FEMDOTZDOD
FERIPSEA N DD . OITIETPREE S S EN 5, BRARBFTEOREIZH Tz > TE, e
BOT7 7 VT —E—nBZMT5H5Z bbb,

ZoxoIT, Rl RITHGSHEAEBEDONTETEBY, aIa—r T LOFHEGIKRE -
FSINTETWDLIHOD, +0RENEA LIZAMORE, 5 BIGERR TOMBU) O
2L ZLOWELIA TS, HEEIRIEOMBUZ SN TIE, BiLVIRBLIZHY . £ b
FIME OB EZFICS WEMHO 2 I 2a— B0 T—BEELY, 29 L2 LE3&MM-oT
WDDHR, 2L DRFT—ICLDMATHY ., BURTIZ, FI—ITKEFELRN G, S
DHENTND EEDLE B EERNY

N HERSCMIERBEE L L b, B b H I ~DOEBETTN M4 (déconcentration) T& 5 DIkt L. Hi G kb
(décentralisation) Cix, HITHEIZ A 3 2 5 HIGERICED SHERSCHMIENZ#E IR D,

P =V — LOITERKIE, M - RO BRIy S, aBEEBEO R & LT, FnEnINmE (Gouverner) &g (Préfet)
NENSEMEND,

B a3 2= HNOFEEN, 22— VBBHBEICLER - TEBEIND ZEE2DANADL L, HIO=—XZWNZa I 22—
VIREHEO ) ZICHE NN EBEL D, HER I XL OMENDLIE, A% I a— U HEHBEOREICHIo T, L
DX HIZCOGES A LHEL, HENHF COEORDO=—X% 3 I 2—BREFEICIRD IAA T 20N EE RS, 2
I a2—r & COGES HADHEBRITBREL ARG T, ZNETHLE OBEEREMAAOND, —FH, #HBE LI ¥ —LIS T,
COGES HEAD L HIIZaIa— Vv L UL TOFBEBBH D87 X =BV, thokv s X2 —L DT U AICHEE L
725, COGES HA & DA D HLEND D,

U NBRKEEZZBE LT 2 KFEEFA O #)7y HEL T Z B4 (Comité de coordination de décentralisation) 7332 E STV |
MG Helb & R T 5 PTF & BUNBAMRS & ORI CEMBI RS G 2 B L, M50 ELOMEBRNE 7+ v — L., W - F%
{T>TCTW\W5d,
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2) HERZZ—IIBIT DL COGES O E S)

B Z—IZBT 508D T, COGES XK L~L TOIEEIOFE - £=% 1
VRONEE B OB EHE A SR E L TEST LN TEY, PDDE O ThH
COGES #% i U7 P#EE O bR K b T & 7o, FAERRICIB VT, X TO/NERITHE
AE9 % COGES Mk &l #+ CTh b, — T, BUEREH D PSEF D727 Tlx., COGES D& HI
MR STV, BERET 5 COGES Z##%iE T 2 Z L NHI Th o T BBE 2 &, Braxik
\Z b MEFEIZ COGES 23% (& S LT D BLEEME T, COGES M 2 A& H1XTe L AL - T
LHToHAIZEIIESICTREIND, S%IL. TTEHOMME, FRLUNALTHREINLTWND
COGES X=X 2 —» L~ L TP COGES HH %, HBEMFEZ 5 | O TILHsk D BH# 2 4
I —HEE L TED LI ITNLE ST, #HEL TW L RETH 5,

(2) BT 2L - IERIFEE A

=V = — )V OHT AL - I, SLEE S OBELFH TH Y, HIFITE OIS
FOMHER - A7 &, BIZEmINTETEBY, LIS HEICOVWTIEIZ Z 10 1T E T,
—RUCER L TETW\W5, 2010 45 11 A 0% 7 FEZFEE CTIX. 5 164 SV 165 S THILFTT
EUZHOWTHEL TR, 5164 £ Tk, MIAITTER 5L - 2O RANICE SN TS Z
L. HF BIRENEEMBIEICESWTERE S, BHINCEBICL s BT BIRE
o280, SSICHFABEOHEBRLERICOWTIXEEMBIEICESL e ERTaNT
W5, ET-H 165 5Tl MU - SRELICHR T AEOEE L LT, EodHERCHSIERD
& T, TRTOHMG BIRENHIEOBENEEZ L0 LoD, RO LN REEZT DL HIBE
THZELEEDLN TS,

BATOHGITE X 32DV, 2008 4= 7 H 31 H/AAR D LOI N02008-42 {5 CTED HiLTH
D, ATEX EMTEBERN 25, TR, #iFICB2EORBEEECHY . EAKE D
e, EMNIEREMETHL 2, — 7T, M7 BIRRIIIMNIERE M T, BIAMEA T L% Tk
IR RICE - T, BEICHITES TS,

FIRR DR E 02 AR BIGIRR A T D HERR - E 72 E12-DW\ T, 2002 46 A 11
H /A4 @ LOI N0o2002-12, 13, 17 THIfEIZE D Hiv, L, WL D0 OWIEBINZ L emn b
b, =V — VO SHLIZZ NG D 2002 FIEIZD > L > THED BN TETZ, LML, D
HOBEIZI T 275X 2004 FOF 1 [FIH O H 732 LI% | RO T EE (2361 2 5R 0 B
LMD TO LETECHREEZMET L0, 2010 4 9 A 17 HAMOES
ORDONNANCE N02010-54 T, 2002 #{k%—HBEIE LHr7- 75 Ai5%% (Code General des
Collectivités Territoriales : CGCT) Z & 7=, CGCT 1L 333 &b a0 . Hiy HIBIR DR #H
ZOKE, BEORBEFIE - B, BE&EH S, MFESICEIT 2 NEFEREZFEMIHEEL
TW5,

(3) 1TEGH - NBXROTHROHE
WG HACDOBAEETIINE - R4 - MG 0IETH Y . FIHENO LHATE - BIGHERRR
R T - S BALRR R AN T o3 ML & IEEREFR L TV D, 20 O BT (L - S BEie
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JlZ, AREHECRB O TH L BB SRR T, t7 5HELOMEE 2 I HE > T 5%,
Hi 7 A3 HEAL « AR R, BHME - B R R, A - MBS R, R OGHE - £ =4
VU TRDOIDDRNORD, ENENOHG AIBERITERE Lz XESL T I 2 — BFEHE
ERPREIFICHIRET 203, HSETHLHRERWTHY | FREFBMONOREELFT
5o TlEe v, [ 0 2011 4 o [E 5 T 513 307 % 886 1 2,653Fcfa’’ Th 5, 72¥5, AEDOF
B, WHEFERSEC 02 BN B R OANE v, #F BIRRICZE I N 2 MFITM B
BOTHICHEE S (Fond de Péréquation) & L THEA BT BN 5 2 Li22>TWn5%,
aa—rOEERHET, fiERd#e T, @ o8I m#ES#EAYD 9 b BEPC LU
FOFREERTLZEORPNLREIND, FEROFHE T, MEELREIND, MEED
BB EDOANETIRE-TBY, HEHEN 11~15 A3 2—2Tidl1 A, 16 ALl ko=
2=V TIE2 AL ENTWVWD, TRTOa I 2— 3 FHHE (Secrétaire General : SG) % &
T ELanTHBY, SGEHMTRICE-sTEMIND, SCOBEICEL T, ErbEZEAY
BARESNDGAE I I 2a—rPMBICERHAT 2560355, FiZO%EIEL SC Ofs5I1%E
NOLIEN, ZOMDFEYRHDOHLLE I 22— NEAHETIN, BHEOBREITL. BEHDLED.
BRI 2 — U PNEBET S, @IS, MERAZ LW a2 2 — R DS OJRIE &2 BT S A
Zh D, TOMOEBREICONTIEL, F2 I 2— DB OIEBEHE - PEFEICH > TH
WA EEHEEA TS, aI2—IMBOHERICMA, ErbREINTHERLAEL TR,
22— VHRBERORE - FEii, 22— NOMigE (K., Rt 2 — 7. i,
SAbRERR . HEE R E) O - B, A - R0, Lo s TS, o
ILTFELERT DT> TOHBITHENTHERTH D, HERIL3I A LE (4 4R)
1~4 B O@EFEHES ORI AZ, BEISEU T2 BUNORK#ESZET S, 22—
DOMFIZ, BULC X BIME OREA & E DO e (DB EEROREES) Kb 5b, P
HZAI 2= ~ORMEITINL OO > THRE S dv, EL S B 1A KM B RS
(Agence National de Finance de Collectivité Territoriale : ANFICT) > i@ U T, =2 I 22— 00
JEICIRVIAEND Z &IC>TWD, ZORMEIE, £a2Ia—OEREICOAMEHIRD H
NTW5H, ZOffl, ANFICT IZIZEMOHMEHY, £ I 2—ICX2BE&OM 0 AN H
BCThd, £/o, a3 Ia—OMAOEFROEHESCHE K G T 5,
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BTBCHERR 1213, #17 B8 & % 32 (Haut Conseil de Collectivité Territoriales : HCCT) 723 {& 234, #1057 /50 M (b D AR D MR
MOE=FY T« =R DA b aHAS TR, HEBOETIIEILES LT,

HG LB CTIE, < DO R F—BIMALTEY, ZNENO RF—0MBEORRE - £V 2— LV THHAMBERZIZIL D
LT DML AERL WD, TV ERELL, =V 2 — L BKTOMEFEZEETH 2 & T RN
WHEDEiZ» S L TR, HHE - B KBRS Z0O¥(E LM > T D,

PERIE. A2 : 162 1% 7,483 7 5,693Fcfa, J&# 7 # : 64 {1 5,600 /7 8,884Fcfa, fillh4: + Zif : 1% 1,903 )5 9,782Fcfa. [EIZ
ko THEENHEE : 78 1% 5,897 /7 8,294Fcfa,

FEEEROSFICBE LT, 2011 4 2 A 9 HfF® Journal Officiel 7> & (XFEFE T 72\,

Mk, #E TR SN 53E (conseiller élus) LIAMT G| FHESST L U RN A 1H HIEBZEE (membre de
droit) & LT 5, BHIFAED 105D 12220 KRESNTEBY, AT 5HRLERD,

FEEEIZKA I 2 — VI EDORREDOSEN T ENTVADIZONTIE, SRHE TIIHBRTERD >0, FF—ltks=
¥ — L OHITHALDBLRIZ D D K FECEICB W T, [RAEo X, T2 &6 O] 72 & OfBRN iR S h
LZ2E0E BHER I 2= IHRICBEN T RNWZ ERINNRZ D, T a— OB E-IH»DERLRA
WIERERF Yy 70DV FAFRFHEOEMIZIB O TIE, B/ S— b =20 OEBENZ2 R ICE > T2 ONRBIRTH 5,
BIZIE, =7 A% 3 22—V XOBREFE T, 2011 £~2015 FO 7 v 7 T LA EIZH2 &AL LT, 61 1F 1,941 71
9,980Fcfa Z b » TH V. D95 H 53{H 9,751 5 2,233Fcfa N/ 8— FF— 2 L 2 S L SN TWD, 2B, A3 2—
VDA EOTEE T O T RAEITK 3 (% 2,000 )7 Fcfa,

2008 /£ 7 H 10 H A4 @ LOI N02008-38 (2D~ & - T, BEFED CPCT (Caisse de Préts aux Collectivités Territoriales) (Zf%i> -
T, ANFICT Z##% &, CPCT (32 2 2 — > ~DEMN&21T> TV, IFERER T I 2— 2N % <, CPCT 2B 5O &
7257, ANFICT &, HEEA T I OICHEELTELT, FT—0XE2EL2080, BiELEzK->TWHEZATHD,
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3—7 MHFEN—FF— (FF— NGO %) OERYHEH

(1) HGRE - 7 ¥ — 2B T s A OENm

=V Tk, EREE - T - EFEHEEE L HE 7 4 —TEE FER L TV DI -
M B 23— h— (Partenaires Techniques et Financier : PTF) & O T, EHH (BEiehal
F/A) 28 ZnTWD, BRIFERAT - T - EFEHEEEORENFEOTHBY . PTFM
DRFEIT. FAEM S TIE. UNICEF BB H TV A% RSEcik, 77 v AB%IT (Agence
Francaise de Développement : AFD) ., <L ¥ —#1fi# /1 (Coopération Technique Belge : CTB) .
MRM# A (European Union : EU) . JICA, Ko Y EL&m/ARE (Kreditanstalt fur Wiederaufbau :
KIwW) ., /v 27 &> 707 B EB T (Agence Luxembourgeoise pour la Coopération au
Développement : LUX-DEV). UNICEF, AA A, [E#EH R &k51E (World Food Programme :
WFP) | |21 Handicap International <> PLAN international 72 £ NGO &1L TEY ., 3>
@7&—7gw7uw—7 (Mg T7 7] THIE]) BEPNTVD,

200546 H, PDDE i 720D aAE L 7 7 > RORBEN, =¥ = — VBT & PTF O TE
Bah, R, 7502, Fre—r AAF—BRAT 7 NCESFRALES, oblc, #
[E[EFREI 4 (Department for International Development : Dfid) . KfW. UNICEF 23[F 7 7 > RIZ
ZMUT=A, A7 7 > Ridkret 7", 2009 ISR HOR A2 £ L, 2011 4F 7 A2, PTF
L LT, ﬁﬁ@:%y77yP@$¢%&ﬁbt93L#Lﬁﬂ 5. BERES O PSEF
(2012— mm) BWTH, B&X v v 7N REL, =V =—/E, KH PSEF O %E i % iE i
ERAYA:2 %ﬁtﬁﬁf@:%/77/b@ REZLEL LTS, 2O XD R AT R
2mM£nﬁ T, EREE - T - EHEEHES L PTF & O TR ﬁ7—7y5y7#%
i, THWETORMOER L ASZ~OHEI N iEm S iv, L 0o, Fhm, FEi, FH%, 7F
i+ E=X VU T EZNENOEBIIBIT D= 2 — VOEMENORIBDFEZED I 72,
=V VTR T O TS T 7 FRREBAEI L TRV, 4%IE, RED %’T@%
B = ALRLEAETORDFFIZAET DD, =V = —VOBREME AT RIEOHE

H— e AFT 7 FRLICHT T, Btz T E, =V =—VERHET - #F - l£
HeES & 2N PTF & O CHER S iz,

(2) FERBAF/N— M —OHY A

1990 ELLE D Rf = ¥ = — VIR 1 OBBIVEE O A EIIK 3 — 4 D L B T, 2004 FE D EEH
ZWE (HIPC) A =37 7 4 75 TRESELENURE, R RERoTobDD, EEZRDBIA
AL =K ERD | 2009 FIZIFRE LD L TND,

% R— M@ﬁ% IMELRTH LIRS TVDER, BHENHFTORFT =R TET0HI by, T ZHET, B
FEREEZHDDLZ ENZN,

8 &3t 58 & 102 J7 9,500Fcfa A, (75 > A @ 22 1% 9,584 J5 9,500Fcfa, ~/L — : 13 {& 1,191 Jj 4,000Fcfa, 7> ~—7 :
5,726 77 6,000Fcfa, 7 7 A bk vF v 7 « £ =T 47 (FTI) ® Catalytic Fund : 21 fi& 3,600 /5 Fcfa)

MK RNF—L =T — L ORIT, 2005 4:~2011 FEOWIRIIC, FATK 260 {4 Fefa DEABEETEN TV IR, EBEDOF ¢
A= ZVIHRER T 107 & 2,681 5 4,500 Fefa, 9 B, WIS 72 D134 93 i 3,400 /7 CFA,

%2011 £ 12 HD JCA 7 7V ML ZORBEE~D 7 U v 7/ Tid, M@t 7 2—naxr 770 FEBITERMNMEL . &£
BERTRIB0%EDZ &, ZOZ LEBEZESHO FF—0BAAY, 3IEHE 70— LTO BERD S,
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HANL . Bk Rv

HFT : OECD StatExtracts

K3—4 XN=—Tx—)LIEBRZEDZEE (1990 FLUE)

ZOXIBRWT ., BPREBEICIIEH N DD O, N P —L LTIE7 7 v A KOKE
N, Flew T Fh—& LT, EU X OEEEBZ # 2 (International Development Association :
IDA) NEE R F—THVHITTWD, 77 ADOEMELSTIL. HE. #EE, K- HEo
3 MW THhHDH, Fio, KEIC K H38RIF, RiE, K, AE, BE BREZERESTENRKE R
HEEZLHOTWD, BEUIT - BRUBCR A FEhah CTh 5, 2007 H-~2009 FDxf = = — /LK

[CRAES (EN

NA e = VFZNENES —25, £3-26DLEBHYTHD,

R3—-25 W= I—IILBEBRAEE (/\1)

(B~ — A BAZL © H5K FL)

A 2N 3L XA %5 (DAC #a%H)
7T A ENE H A KA AL F—

2007 4= (541.75)
(56.72) (41.28) (28.28) (21.4) (15.88)
AT K H 2R | YL — rFA>

2008 4= (606.72)
(67.83) (45.86) (23.98) (21.88) (20.96)
7T A pNES| HAR AL — ARA

2009 4E (470.04)
(57.4) (37.05) (35.06) (26.32) (22.2)

H{ AT : OECD StatExtracts
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£3—26 M-Iz —ILBFHHNERE (ZILF)

(AN — A

HAL . Jk Rv)

510 824 % 3 [ X ENA %507 (~ L FH%H)
75 T
2007 4 EU IDA AfDF UNICEF " (207.08)
(114.71) (80.4) (35.99) (19.9) ” '
(17.88)
Global
EU IDA AfDF UNICEF
2008 4 Fund (335.96)
(152.89) (61.98) (23.16) (19.52)
(20.33)
Global
EU IDA AfDF UNICEF
2009 4 Fund (212.73)
(64.44) (38.78) (26.85) (23.1) (18.16)

H AT : OECD StatExtracts

EMHABENH COLBICHAL U, fidoaxsr 77 RicHdT 2 XENTERETH -
A, N RF—TIEAA AR RAAN, w/LF FF—TIL UNICEF A7 r ¥ =7 MDX
B4 FEHM LT\ 5%, Zoft, Catholic Relief Services (CRS) . Handicap International, Oxfam GB.
Plan Niger. Concern Worldwide 72 ¥ D NGO A7 vy =7 M EEH ThHbH, I HIZ, EUD—
R BCSCRIC BN T, O TICNL S O EREEE & N T2, 2010 4 11 A K
R COIBERE B ~O TR TRRPITZR 3 —21 D LBV TH D,

£3—27 EBHEERPHFTOELRF— (3T 772 F - BHEREZEUN)

. S . . (PDDE T®)
K — ARV E/ G Hitek HTe S A — o
aAR—F B
EB] 7 v 7 2 2009 - EXESN
2013 (Country Programme |7 7 v a > UH— |
Yoy B, A 2
2009 - 2013) F1%. Agadez M. TR E,
UNICEF ] 1, Ao
Maradi I/, Tahoua ) il S
JI . Zinder Mo 12
a3 a2—
O/ v 7 —<IVHEE
2/ 57 2—A56
(Programme Education EESN A1
A A A Non Formelle (PENF) Phase | 2 Dosso M. Y7 —~v |E, HlE
5,6) Maradi /! BE
OLF DT BT = —
A5 (Programme SCOFI

¥ 24 A, 1978 FE LV =V 2 — A TOXELZEM L TEY, EHELED1STH D,
5 2008 FEDFTEFIC L D &, ODA X H%H 5% 8,080 ik F/LdH b, 5120 5k Kb (8.8%) NHABRV ¥ — &SN, =

DFE, BEMBEUHRED 25.9%I12H 725,

[UNESCO (2011)]
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Phase 5)

OBEOHEIE 7 =— X1
(Appui a la Qualité de

I’Education Phase 1)

BT DFERTa Y =

k=7 =—X Il (Projet Ecole TIRA, HE,
- : 4 [E A1 -
Pour Tous Phase 2) i B
HAR
o PREOR BB R L A i
7uy=7  (SMASSE) |4H A2 B,
7 = — X |l
SRR, A 2
_ Dosso /M. Tillaberi [ /v 1, A4 7 v | T 72, H,
Plan Niger
N 2. V7 F— | HIE
< IV EH
Tillaberi M 555 Hidik |2 35 1
LHEDEHNHE~DT I
+ 2 {E# (Promotion de ) ) TIRA, HE,
Oxfam GB o ) _ Tillaberi )N A1
I’accés & une éducation de il B2
qualité en milieu pastoral
dans la Région de Tillaberi)
OHEE I NF v AKIE
(Appui a la Gouvernance
Educative) Dosso /M (Doutchi
Aide et OZHAL KL O EBEA | &), Tillaberi M
. %%4& %Z\ﬁ%gL Lr)_ rillab >y K.
Action FLZ4E (Appuiala (Filllingué &%), |1 271 i
International | Diversification et I’Offre Zinder JN. Niamey -
Educative) (2 =2—24.5)
OFNEFTT 4 TIRHE
(Alternatives Educatives)
Catholic |Bermo = X = — DO E .
) e . Maradi | (Dakoro
Relief DAL L (Appui aux R A 71 TR HE,
) ) o IF. Bermo = X =
Services | écoles en milieux nomades ) i)
—
(CRS) de Bermo)
Concern | PDDE 3#Z (Appuiau Tahoua JH (Illela TR, H.
) PP P71
Worldwide | PDDE) 1K) Gillis
Handica A I N—THE
P " Niamey A1 TR A HIE

International

(Education Inclusive)

HAT : EREE -
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PSEF (254 5 X2\ CiE, Dfid O CTB [ ZfUEZ b TV 5, AFD X, PSEF (2% L
THXETLH2EmMAH Y, 2011 4 11 HBAEERI v a V2 FE L T\Wb, £o, #Hilclke=
BT 7 ROBBIZOVWTHRFT TH L, A RATEBL TR Y =27 hR—ATOIHEL
ML TV PETH D, WERIT FTI A28 U B HE X, ROBRMPEHEE,. R%H
B, EEHINHE - B (Technical and Vocational Education and Training : TVET) % x4 &
LIZAFIL - T4 _ay 7 A EARETLIZTa Y= hOFEEIZEY, kit ¥ —7n
7T REXETHTETHD, UNICEF 1T, FFICHEHBEOH L EE2ER L7 ¥ —T v
TAEEMLTEY, 5% b LTV PETH D, O, PSEF OFREZEHIT-> T
%, EUIL, 4% b RVECKE L NGO 1Tk T2 X B2+ 2 TETH D,
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TAE ozl FOME

4—1 XBEOEKXRHAMEME
FATT B HE RSN EGEE YGER 7 = — XN OFHliFE RICESBE RO 7 ¥ —8hm %
BiE 2. W W B IUEOIERI 2 MEEZ L TO LB & LTz,

(1) ZHBEBHEDTZHD COGES 2L DV Y — A EHDML

=V VWRMBE R X —T 0T AT Tl =Y = — VHE VAT LAD5y
HroAR—Dh (2010) TlE, =V =— AN HEHETLHED 1 2L LTHEY AT LMIBIT HIER
KRR ) Y —ZAOHELERNFZTONTND, FRUVNVICRIEESN2BE I — 2 DOEN
ELLEN—FH, =V LOHEE I X —D2=y h 3R MNIFEFIZE D, 2O LI p)EE,
P BEFRICBOWTER LV AAVICHE SN ERENEHE TEDO 1%L TFICBES, %
KL THEREDTEDITIENTEL Y Y —ZARE L BN e bHRT IR T
Do FILL OWTIRHAEEL I X7 b EHTELT20ICiE, FRLULTIHEAT
XDV V=R T I ENSLETHDH, COGES WM LA ELALEY )V Y —RiEH %
THOZENTEDL LI ICRNE, BHEUBEICRE BB 2R -T AR’ dH 5, L E2EE x|
T ) TIEFR L ~IVIZB W THBEWEICE T HIH8) 2 320 L T < 7o AN 70 & 4 (il
Bi4) oEAZFITT 5,

(2) KR+ 2 EHiM 7 COGES =% V) o 7 il D e

T2—RX1 M6 2%5BULIEXEICEL-T, =2V 2= VERNEEIZHIET 5 COGES MNF%iL S
NTE, A% L CRBMRIEEI 21T T 2DIcid, =4 U U 7 KHORENL E & b
(2, BRICERZBBE O TR L ~ULIZBW T, COGES fiitk 2 &fRHICH > T\ Z ENKET
bbb, TOFEBRITITTILULICEIT H COGES L 4# & o Efi Al ossft & .+ DRE SRk
MULHATHD, SHIT, JICA ZEK THRIERZHER L T 2 e 2 AEIC, EREBEFA DL
B PREEOELEZH - TW ZEHEETH D,

B) =V x— VKRB BEE I X —T 0l T LA~DERER

=¥ =—/LiX PDDE (2003—2012) Zfii< ks ¥ —7 /I Lx i THD, =V =
—IVOHEERBIZMT BN % X RKT 57012, WAV =7 Mo Cidke s ¥ —7a s
FAZTTA L, ZHICEBRL TV ZEBRDHND, 20D, 7ud=s FOIFHIC
DOWTh, B X =70 s T L0, Fii, WMEVA 7 Vo TEESH, KRS
TW ZENRMUETH D,

(4) hEEZAE~ DG DOYER

=V — VBN DBIEBE RO ESE ZHRAE L CRENRR MAEHEL T 2%
BSEZ. WHBHICOWTIZINE THRE LT AR EHBELIRE L, ZNETO
TaYx s FOFERELEN L THERE L -LOMEEET 5 COGES & ZDE=4 Y v Vil EiE
A& > T,
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(5) A %7 FEHMEOEA

PR 72 A r— VT » 7 EBE LT, AMNTNeES (Wilhe) OEAZEOHLWT Fr—F
ERITT 50O THNE, A 237 FEHMIIC X 0 Z OB ERFET 5 Z LR E L, kI
WZBWTIE, A7 el O 7202 TH ie b i 7o EE 2 b thigeaki  (Randomized Controlled
Trial : RCT) #HWEEBRRNMAZITI, IO T 0t 22BN T, BBEE RO
FHRAERE AL, BEEEREOFEF v 3T 4 ORLHIE S,

4—2 REBAEHOBE
(1) 7uvxzs b4
B2 DFR AERBINC L DHERRE TP =7 b

2) 7y bR
=V ==L OPEFIL G O AL

(3) EAZHER
ERBIUOAEE 28 U CHERAFTOE LT 7 ¥ ANM ET S

4) Yoy s FHEE
COGES M#krE L e ik #B L, =V = — VOHFHBICEEBT S

(B) Zuv=r MM
2012 4E 4 A 725 2016 4E 3 H @ 4 4E[H]

6) ey r MR

A1 HEBFEICEHBANT D COGES Z it S5 VAT AN S D,

R 20 N vy MERRSRHEKIZENT, VY —REH - EE DO COGES D& E| L e
VARG S AT A

R 3 1 HEITH S MHEILICE W T, COGES 4 LB EBENEE S, Eish b,
UEEhOFEM, EESEIZ O VW TIEI =y Y (G 1-2) 2R S T2 PDM % 2
DL,

4—3 WBARBICAT Tz —LAILNIRSIREHE

KB I B N T =Y = — Ul FFich R ricsnT ey 7 MEEZ S Z T
S ZHERTHZENEETHLZ L, EFAEOHEBERBOIEEOR/)NT, ZTNETOTH
Y MEBIREZ EZFRILL T ZEREETHLIZ LD, 7Yy MAETIZ=V =
— IR D RET 7 arZUTOLEBYHEL, RID B4 ETOFEME LTI =y VIC#
L, A%k or s v a VERRREZ 7+ — LTS ZEBRELRD,

(1) COGES 14 L~ LAl o 5l

BARMITIZLL T &2 RO 72,

@ kD COGES #itt= (ZBRBITRERBEBHMM IHZ ., BES BIXANL LTy
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ERRIVAIVICKE BT Ak

@ BREINDHRNIC a) COGES/FCC dfg /) iifk . b) COGES/FCC & =4 U 7' c) COGES
AU HERRIRA MY T 2 e R ETH L

® ANBOHmEEXLZ L

(2) COGES =4V /2T 5 TROHEE

COGES =4 U v 7/ D=IZ V¥ COGES HYME D H I, sbHE M. B2 H.
BEES =27 ) I T4 dDTEICHONWT, Yuadxs MNETETIER=Y 2 —L
MTOHELEK > TN Z L&,

(3) WMt X —7 v Z A (2012—2020) (28T D HE OHIT o3 HEAL O J7 m o Bkt
BE=V 2= ANREFORMY 7 X —T 07T r0arvr b/ — TiE, oM ED
JrmE L COGES (2B L7 LA IR S K Wiz, £ DOERMEIEKRED 7 vt A
IZRBWT, BRI et E B2 ISR L, BEdT 5 Z Lz o0 TR,

4a—a4 FHEHE

BADHRMEICIE ST £ 512, SHBI %A (818) OBABKOH LT 7 n—FORITIC
B2 0 A 2o RO 5 b B b i A A (R (RCT) & V7= SRR 72 A A
£475, TOWEIE, RAEE 11 TRERMERE) 0 &5,

4—5 BARN—FF—LORE - EE

A7 Txl NMI=V =V PTF R — DX EEHETHER L, BRZED TWHREE 7 ¥
—7'm 77 A% PSEF (2012—2020) IZHWMKT 22200 T HDTHD, LichoTTrY =
7 NERIZHTZ - TIE, PTF R —LoEHRILE, GRI vy a v HF2BULEBRL LA~
Byl MNRROT7 4 — Ry 7R IO TWS ZERNEETH D,

PTF R —D 7R THERICHFEITIL, EBABT OB EZ2HRE LT ADTZDOHE (Fast
Track Initiative : FTI) Ze0OHGE, Efiz BT 253512H 0 . PSEF (2012—2020) (Zxf1 %+
Wk AWM Z & LD, SATRMED B AR 2B 5 H4 (Japan Social Development Fund : JSDF)
EEUIEEEZX—RL LT, AVro=c7 MNERIZHTE->THLZEDOT 7' —F O2FEEROE
K. BUR~ORBEOMEIZ BT « @EEZ K> TS T ERRNTH 5,

4—6 EEIARNZTYRY, BEFHE

=V ==V OEBITMBOH T 53 ML D45 % O BARRIBURIZA G202 > TEB LT, Fric7 =
Tl NREORITE XET HMBEO LS ZOBPIZOWTIER L TV BERH L, =V =
—VINER L VB W CIERATE 2 HE YV Y — A &KL, HEOELFE AT -H %
HH TNV IZIE COGES IZ X DEEIEHNMAEATHDLMN, Yav=7 MZLdHLWT Fr—F
DEERIZONTIE, =V = — IR OB N— =22 A I T E<SHAL, BR~D 7 1 —
RNy 7 2iTo TN ZENRRDHND,

Flo, =V VEFLRER L JICA BEREOENBINCHKN D720, Fuy=r FFEl
IZHTm>TUEZORE+DEED I ZED T MERD D,
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1—1 FHBXREEE

1. BEALLLBHABROEN - B&

JICA OB HIZB O TIL, FREEZEES (COGES) I[fiifhazith U, ERNZ OMibhée: %1% H
L CHEBEYUED D OIET & FHi T %54 1y MEBIARFT STV D,

WEROET N TIE, FRIGEEFE O EMC B THiBIE TIER<EROY Y —2%EHA L TH Y | it
PRBRAICE A U7l Bh & & R 23 305 BRI ANCIRE S Cunie, ZAucxt LT LWiBhaE 7 LV Tl
BN & DA X 0 FRiKIC L, FFFCZ N2 VRN AT 272D O ABRILIHE 2 A SbE 5 Z LI
X0, HEOEHIZEYRERA VI Ve bz onb Z ERWI/EINS,
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1. Background

Niger is a landlocked country of which economy is dominated by agricultural activity. Niger
was ranked 167 out of 169 countries on UNDP Human Development Index in 2010. Social
indicators are low, with a net enrolment rate for primary level is 54% (2009) and a primary
completion rate is only 40% (2009). Recognizing the importance of education, the
Government of Niger has developed and launched the Government’s ten-year program for
education sector (PDDE, Programme Décennal de Développement du secteur de
I’Education 2003-2013) for the achievement of universal access to quality education. One
of the strategies in PDDE to accelerate educational achievements is to promote
decentralized education management, in which the devolution of authority to manage
schools to COGES (Comité de gestion des établissements Scolaires) is encouraged.

In support to the Government of Niger, Japan International Cooperation Agency (JICA)
started “The Project on Support to the Improvement of School Management through
Community Participation (School for All)” in 2004, and the 2™ phase of the project is
planned to be terminated in January 2012. The project has contributed to establish a
functioning SBM (School Based Management) model to improve learning environment,
community participation and students’ learning. The model was adopted officially by the
Government of Niger and expanded to nation-wide covering about 9,000 schools. In
February 2010, approximately six (6) months prior to the original termination period of the
Project, JICA dispatched the Team to the Republic of Niger for the purpose of evaluating
the achievement of the Project. The evaluation was undertaken jointly by the Team and the
Nigerien authorities concerned. Based on the recommendations of the evaluation and for
better transition in positive political change in Niger, the Project has been extended for one
year and a half by January 2012.

Meanwhile, the Nigerien authorities requested the Government of Japan to continue its
support in improving monitoring of COGES and possible application of school block grant
to COGES. As a part of feasibility study of coming support in the area, JICA plans to
review final achievements of the Project, overall situation of education sector in Niger, and

the plans and policies of the Nigerien authorities for educational development.
2. Objectives of the Team

Objectives of the Team are as follows:

(1) to review and evaluate the inputs, activities and achievements of the Project

(2) to clarify the problems and issues to be addressed for the successful implementation of
the Project for the remaining period



at

(3) to draw lessons and make recommendations for the sustainable implementation of the

activities after the Project

(4) to review overall situation of education sector in Niger

(5) to review and confirm plans and policies of the Nigerian authorities for educational

development; and

(6) to discuss basic concept of future cooperation.

3. Attendance List

The discussions between the Nigerien side and the Team regarding the project were held in
Niamey from October 9th to 22th, 2011. Major participants are listed below.

(1) The Nigerien side

Name

Title

Ms. Ali Mariama Elhadj
Ibrahim

Minister, Ministry of National Education, literacy and
promoting national language (MEN/A/PLN)

Mr. Barmou Salifou

Secretary-General, MEN/A/PLN
National Coordinator of the Project

Mz, Kalilou Tahirou

Deputy Secretary-General, MEN/A/PLN

M. Moumouni Moussa

Director-General of Schooling, MEN/A/PLN

Mr. Boubacar Sidikou Gado

Director-General of Training and Curriculum,
MEN/A/PLN

Mr. Abdoulaye Souely

Director, Department of Studies and Programming,
MEN/A/PLN

(2) The Japanese side
JICA Team

Name

Title

Mr. Kazuhiro TAMBARA

Director, Basic Education Division II, Human
Development Department, JICA

Ms. Haruko KAMEI

Advisor, Basic Education Division II, Human
Development Department, JCA

Mr. Eiji KOZUKA JICA Research Associate
Ms. Yasuyo HASEGAWA Consultant

(3) JICA Niger Office
Name Title

Mr. Hama ABDOULAYE

Assistant a la Coordination des Projects/Programmes




(4) The Project Team

Name Title

Mr. Masahiro HARA Chief Advisor/Education Advisor
Ms. Akiko KAGEYAMA COGES Monitoring/Coordinator
Mr. IBO ISSA Principal Coordinator

4. Achievement of the Project

The Project had a terminal evaluation in February 2010, approximately six (6) month prior

to the original termination period of the Project (July 2010). The evaluation this time has

been conducted based on the same evaluation grid prepared for the terminal evaluation,

which was updated and modified based on the findings of the evaluation this time. The
evaluation grid is attached as ANNEX 4.

It should be noted that names of directories, divisions and other organizations of

MEN/A/PLN may not be consistent with the current names in the evaluation grid, due to

organizational restructure which is still in a transitional phase at the time of the evaluation.

4-1. Methodology of Evaluation
The evaluation is designed to verify the following aspects based on the second version of

PDM and Plan of Operations. Following aspects were considered:
1) Achievements of the Project based on the PDM indicators
2) Implementation process

3) Five evaluation criteria of DAC

Definitions of the criteria are as follows;

Relevance

Relevance of the project plan was reviewed in terms of the validity of the
project purpose and the overall goal in connection with the development
policy of the Government of Niger, aid policy of the Government of
Japan, needs of beneficiaries, and by logical consistency of the project
plan.

Effectiveness

Effectiveness was assessed by evaluating the extent to which the Project
had achieved its purpose and by clarifying the relationship between the
purpose and outputs.

Efficiency

Efficiency of the project implementation was analyzed by focusing on the
relationship between outputs and inputs in terms of timing, quality and
quantity of inputs.

Impact

Impact of the Project was assessed on the basis of both positive and
negative influences caused by the Project.

Sustainability

Sustainability of the Project was assessed in terms of political,
institutional, financial and technical aspects by examining the extent to
which the achievements of the Project would be sustained or expanded
after the Project period.




Conclusions were drawn from the results of the study and recommendations were made by the
Team.

4-2. Project Design Matrix

The original PDM was approved in May 2007. The second version of PDM (see ANNEX 1)
was prepared based on the mid-term review in February 2009 in order to agree on the
detailed indicators. The second version of PDM was approved by the JCC in November
2009. The evaluation was done based on the second version of PDM. The same evaluation
grid for the terminal evaluation in February 2010 was adopted and was to be updated for the

evaluation this time.

4-3. Results of the Evaluation
Results of the evaluation by the five criteria are summarized below. For details, refer to
ANNEX 4.

Criteria Evaluation Descriptions
Results
Relevance Very High » The Project Purpose “establishing and functionalizing

COGES nationwide” corresponds to the needs of
children and community for better school management
based on the local demand. (+)

» COGES is one of the priorities of PDDE. (+)

» Minimum package was a feasible strategy for the

expansion of COGES to all the regions in Niger. (+)

Effectiveness High » All the indicators to measure the Project Purpose
have been achieved. (+)

> Capacity development of COGES related actors,
cstablishment of COGES monitoring system and
establishment of education improvement activity
models  contributed to  strengthening  the
functionality of COGES. (+)

» Due to the poverty situation of the county, the
coniribution that the community population can
make is limited. (-)

Efficiency Very High » Most of the planned activities have been
implemented successfully and outputs have been
produced. (+)

> The effort to minimize the training cost by reducing




length and component of the training has been
stressed in the Project. (-)

Impact

Very High

According to the National Statistic on the basic
education, the indicators of Overall Goal have been
improved since the Project phase [ started in 2004.
(+)

Forum approach impacted positively especially on
Girl’s Enrolment Promotion and Education Quality.
)

The Project has supported the promotion of
community-based school management in Senegal,
Mali and Burkina Faso. (+) |

Sustainability

Medium

Enhancement of community-based  school
management as a part of decentralization is
stipulated in PDDE. (+)

The functional COGES model and the FCC model
have both been adopted as official models in the
national workshop and related ministerial ordinance
have been published. (+)

Agents of C.P. COGES were not wholly involved in
the Project activities. ()

Experiences of the Project are not accumulated at
the Government central body. (-)

With the Counterpart Funds for the cost of fuel for
COGES officers, the monitoring activities were
smoothly conducted. However, this fact leaves a
question for financial sustainability for monitoring.

)

Thanks to the efforts from both Nigerien and Japanese side, the Project has been

implemented successfully. During the extended period of the Project, the Project has made

every effort to establish the sustainable COGES monitoring system. The Project is in line

with the Nigerien educational policy and answers the needs of the population. The Project

has already achieved the Project Purpose and contributed to improve the Nigerien

educational environment.

In spite of all the efforts that the Project had made, there still leaves the weakness in
institutional/organizational and financial aspects of the sustainability. Further involvement




of the central body of the Nigerien Government would enforce the sustainability of what the
Project has been producing. ,

4-4. Recoomendations
Recommendations from the result of the evaluation are as follows. Those points should be
taken into account for the future cooperation specificaily.

(1) Establishment of sustainable system to monitor and support COGES
The Project has successfully developed an effective model to monitor and follow-up
COGES with generalization of functioning FCC by introducing periodical and
systematic meetings among major stakeholders at different levels. In order to sustain
monitoring COGES and for the Government to institutionalize overall COGES
administration, it is highly recommended that the Ministry enhance organizational
arrangement for COGES policies and its implementation, with allocation of minimum

financial resource to sustain the system.

(2) Inclusion of secondary schools
In the development of next sector program (2012-2020), the government has taken its
initiative to make the educational development more comprehensive by integrating
cycle 1 and cycle 2. The organizational arrangement has been also restructured in a way
to combine both cycles. Based on the experiences in cycle 1 so far, it is feasible and
recommended that the Project will support to make COGES and its monitoring system
functioning in cycle 2, secondary education also.

(3) Further development of COGES capacity in resource management

The functional COGES model developed by the project over the phase 1 and 2 has been
established and spread out all over the country and greatly contributed to the
improvement in education in Niger by COGES initiated activities with resources
contributed by communities. Due fo the limit of financial and material resources
available in a community, however, introduction of external resources is to be taken into
account for the coming future. Trainings for further strengthening planning and resource
management skills are required. There is a great possibility that COGES can improve
resource allocation and management at school level with increased accountability and
transparency, when inefficient resource management in education system is often
identified as a challenge to be addressed.

(4) Strengthening the relationship among FCC, local administration and education offices
Since the new appointment of the government, the decentralization of administration has
been making progress. The new mayors of communes are elected and the process for
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other levels is going on. In the perspective of regional development in education and
decentralization, it is far desirable for FCC, commune and education administration
body to collaborate together for regional education reforms. Though the relationship
between FCC and commune was clarified by a decree in 2008, its partnership varies in
each region or commune. From now on, it is recommended to reinforce the partnership
and synergy among the three so that action plans of FCC and communes’ development
plans are consistent in future.

(5) Quantitative evaluation of approaches

In order to prove effectiveness of interventions scientifically, it is important to have
quantitative evaluation. The Project had no structured evaluation at an initial stage,
which led to constraints in application of quantitative evaluation to the Project in the
course of the implementation. It is recommended that the Project activities are designed
in a way to apply quantitative evaluation before the intervention starts when new
approach is introduced and o be proved to be effective.

For the effective planning and implementation of interventions by the government in
education sector, it is important that MEN/A/PLN will have good understanding and

capacity to facilitate such evaluation process in future.

5. Strategy of the future cooperation between the Nigerien authorities and JICA

5-1. Basic Concept and Key Strategies

Based on the request from the government of Niger, and also on the result and
recommendations of the Project, both the Nigerien side and the Team discussed on the
design of the future Project and agreed on the basic concept as follows;

(1) COGES for better resource management at school for educational development.
Rapport d’Etat du Systéme Educatif Nigérien in 2010, which was endeavor to analyze
bottlenecks of education sector in Niger in preparation of its future sector program
identifies inefficiency of resource allocation and management in educational system is
one of the challenges. The unit cost of education is very high in Niger although schools
suffer from the inadequate quality of rendered educational services. The fact that
primary, middle and high school all have low levels of operating expenses with less
than 7 % of the current expenses in education sector indicates the scare resource to
improve educational services at school level. In order to bring positive changes to
school level thus to students, the amount of resources spent at each school should be
increased. There is great possibility that COGES with enhanced capacity plays a role
for better resource management with increased accountability and transparency.

Thus, the future project introduces additional resources to COGES to implement school
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(2)

3)

(4)

&)

improvement plan for quality education with enhanced capacity in resource

management.

Establishment of functioning mechanism of monitoring COGES in nationwide

The functional COGES model developed by the project over the phase 1 and 2 has been
established and spread out all over the country by now. To sustain activities of COGES,
it is important that a mechanism of monitoring COGES is in place and MEN/A/PLAN
at central level administrates and controls overall monitoring activities. In this regard,
enhancement of organizational structure of entity in charge of COGES policies and its
implementation at central level is highly recommended and the importance of capacity
building of central level is to be emphasized. Further, MEN/A/PLAN takes
responsibility to allocate necessary financial resources to sustain the system to prepare
the take off the system from the Project.

Alignment to Sector Program of the Nigerian Side

The government of Niger is in a process to develop a next sector program (2012-2020)
which will follow PDDE (2003-2012). To support the efforts by the government for its
educational development, it is important that the future project is aligned with the
framework of the sector program. The future project will be designed in a way to
contribute to the sector program thus it will follow the process of the sector program in
planning, implementation, and reporting of activities.

Expansion to secondary schools

Considering that the government has taken its initiative to make the educational
development more comprehensive by integrating cycle 1 and cycle 2, and that the
Project will support to make COGES and its monitoring system functioning in cycle 2,
secondary education also by utilizing the experiences in primary level by now.

Quantitative evaluation of experimental interventions
Based on the recommendation that the Project is to be designed in a way to apply
quantitative evaluation before the intervention starts, the future Project will have an
evaluation framework described in the below.
a. Concept of Impact Evaluation and Randomized Controlled Trial
Impact evaluation is rigorous and credible evaluation methodology, which can
inform policy makers on whether a particular program has achieved the intended
outcomes. When a new model or intervention is introduced and is considered to be
scaled-up in the future, it is strongly recommended that prospective impact
evaluation is conducted to test the effectiveness of the new approach.
Among several impact evaluation methodologies, randomized controlled trial (RCT)
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The quality and the access of basic education are improved by school management
through community participation
(4) Project Purpose
The function and capacity of COGES is strengthened to contribute to educational
development in Niger.
(5) Cooperation Period
4 years since the launch of the Project (Tentatively April 2012 to March 2016)
{6) Outputs
Output 1: A system to sustain functioning COGES for educational development is
established.
Output 2: A role and function of COGES in educational management is reinforced for
better resource management in targeted area.
Output 3: Strategies to reinforce COGES' function in decentralized education system is
developed and implemented.
(7) Activities
Output 1: A system to sustain functioning COGES for educational development is
established.
1-1 To support organizing regional education forum
1-2 To support development of a minimum package of activities for educational
quality improvement
1-3 To support organizing meetings and monitoring of COGES activities at central,
regional and district levels
1-4 To evaluate COGES Monitoring system
1-5 To support organizing national seminar to refine national COGES monitoring
system.
1-6 To support introduction of functioning COGES and its monitoring system at
secondary level.
1-7 To support introduction of COGES module to pre-service training for teachers.
Output 2: A role and function of COGES in educational management is reinforced for
better resource management in targeted area.
2-1 To conduct a study on resource management capacity of COGES and needs
assessment of COGES in capacity development of resource management
2-2 To develop a training module for capacity development of COGES in resource
management
2-3 To support implementation of trainings for COGES in resource management.
2-4 To support COGES activities in resource management.
2-5 To implement evaluation of interventions,
2-6 To make recommendation to the Minister on COGES's role in educational

resource management.
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Output 3: Strategies to reinforce COGES' function in decentralized education system is
developed and implemented.
3-1 To disseminate and share outcomes of the Project activities in PTF meetings.
3-2 To make policy recommendations and to support planning for educational
development through COGES.
3-3 To support capacity development in COGES management at central level.

5-3. Measures to be Taken by JICA

(1) Dispatch of Experts
Both sides agreed to dispatch four (4) long-term (or short term) experts as necessary for
the Project implementation in the following fields;
- Chief Advisor/Education Advisor
-Capacity Development
-COGES Monitoring
- Coordinator
Note: In addition to the above, other experts may be dispatched according to the needs for
smooth implementation of the Project.

(2) Provision of equipment necessary for the Project implementation
In principle the necessary equipment will be provided by JICA.
Note: The contents, specifications, and quantity of the equipment above to be provided
are to be determined between the Japanese experts and the Nigerien Counterpart
personnel based on the Annual work plan of the Project within the limit of the allocated
budget.

(3) Timely allocation and disbursement of Project budget according to the cost sharing

5-4. Measures to be taken by the Nigerien side

<< Before the launch of the future cooperation>>
The following actions are expected to be taken by the Nigerian side BEFORE the launch of
future cooperation.

(1) Enhancement of organizational arrangement for COGES  policies and
implementation at central level before the launch of the future cooperation

Based on the finding from the evaluation of the Project, the Team proposed Nigerian

side to enhance organizational capacity of the entity which is responsible for COGES

policies and its implementation. Especially when the government of Niger is in process

of restructuring MEN/A/PLN now, it is highly recommended that the Nigerian side

take necessary actions timely not to miss the opportunity. The Team expects the

Nigerian side to consider following points in confirming the organizational
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arrangement.

a. Former Cellule de Promotion des COGES (Section of COGES Promotion),
CP/COGES shall be upgraded to a direction level in the future. This direction
should have the divisions with clear terms of reference.

b. During the transition period, CP/COGES will become the Coordination, which
has services with clear terms of references of tasks that each service carries out.

The services can be:
1) Service for COGES/FCC capacity building
2) Service for COGES/FCC monitoring
3) Service for innovative COGES activities for educational development.
c. Increased number of staff members in order to carry out tasks.

When COGES are in place at all schools in the country and a mechanism to support
those COGES at regional level is established, the importance of capacity at central level
cannot be emphasized more. The Team strongly requests Nigerian side to materialize the

above mentioned organizational enhancement officially before the future project is

launched.

The future project will support to capacity development of personals of the COGES
management structure. In order to transfer knowledge and skill, the different servicess
of the Coordination of COGES Promotion are to work closely with the members of the

Project.

(2) Timely allocation and disbursement of the Project budget according to the cost
sharing plan
Both sides agreed that for sustainability of the COGES policy, it is important that
Nigerian side will secure the cost for COGES monitoring in its annual budget in future.
The Team proposed that the Nigerien side will gradually allocate necessary recurrent
cost for national and regional monitoring of COGES in the course of implementation of
the Project. The Nigerian side will examine how national budget for COGES can be
utilized to meet the financial requirement for COGES monitoring, with close

communication with the Project.

(3) Elaboration of decentralization policies in next sector program (2012-2020)
As stated in the recommendations, the government of Niger is in a process to develop a
next sector program (2012-2020) which will follow PDDE (2003-2012). Although the
strategic note of the next sector program is comprehensive addressing various issues of
education in Niger, tangible actions and activities for implementation is awaited to be
developed. The decentralization of education system has been an issue in Niger for quite
some time and it is necessary that next sector program clearly shows the way to go in
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the next decade. The Team suggests the Nigerian side to position how the government
will promote decentralization of education system in Niger including how it utilizes
COGES in better education service delivery and management at school level in the plan
of next sector program (2012-2020), so that future project can support the government’s
endeavor to materialize decentralized education system to bring positive impact to
schools though COGES.

<<For Implementation>>
The following actions are expected to be taken by the Nigerian side in the course of
implementation.

(4) Assignment of Counterpart Personnel
Both sides agreed to assign the personnel as follows;
Chair: Secretary-General, Ministry of National Education, literacy and promoting
national language (MEN/A/PLN)
Director-General of Schooling, MEN/A/PLN
Director-General of Training and Curriculum, MEN/A/PLN
Director, Department of Studies and Programming, MEN/A/PLIN
Director, Department of Statistics, MEN/A/PLN
Director , Department of Promotion of COGES, MEN/A/PLN*
*Tentatively defined. It is expected that the current CP/COGES will be enhanced to be a
department as the Team suggested.
Directors, Regional Office of National Education, literacy and promoting national
language
Director, Department of Studies and Programming is in charge of overall coordination
between MEN/A/PLN and the Project. He is also in charge of integration of activities and
the results of the Project in the Programme of MEN/A/PLN, The department will appoint
a focal person to collaborate with the Project in this regard.

(5) Provision of Land and facilities necessary for the project implementation
Both sides agreed to the following;
Offices and other necessary facilities for the Japanese experts
- Other facilities mutually agreed upon as necessary for the implementation of the Project.

5-5. Project Implementation Arrangement

(1) Joint Coordination Committee
(1) -1. Function
The Joint Coordination Committee (hereinafter referred to as JCC) will be established for
the effective and smooth implementation of the Project. JCC will meet twice a year or
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whenever necessity arises. The main functions of JCC are as follows;
‘to provide overall management and administration of the project
-to formulate the Annual Plan of Operations
‘to review the overall progress of the project
‘to exchange views on any major issues arising from or in connection with the
implementation of the project
(2)-2. Composition
a. Chairperson
Secretary-General, Ministry of National Education, Literacy and Promoting National
Language (MEN/A/PLN} (Project National Coordinator)
b. Members
Nigerien side
1) Director-General of Schooling, MEN/A/PLN
2) Director-General of Training and Curriculum, MEN/A/PLN
3) Director, Department of Studies and Programming, MEN/A/PLN
4) Director, Department of Statistics, MEN/A/PLN
5) Director , Department of Promotion of COGES, MEN/A/PLN*
*Tentatively defined. It is expected that the current CP/COGES will be enhanced to be a
department as the Team suggested,
6) Other personnel concerned, to be proposed by MEN/A/PLN
Japanese side
7) Resident Representative of JICA Niger
8) Japanese Experts of the Project
9) Members of JICA study team as necessary
10) Other Personnel concerned to be proposed by JICA, as necessary

5-6. Project Desgin Matrix (PDM)
Both sides discuss and confirm the provisional PDM as in ANNEX 1.

5-7. Plan of Operation (PO)
Both sides discuss and confirm the provisional PO as in ANNEX 1L

5-8. Way forward
Nigerien side and the Team agree to take necessary measure to realize the tentative schedule
as follows;

December 2011-January 2012  Discussion on the remaining issues

By the end of January Confirmations of actions taken by the MEN/A/PLN
March 2012 Signing the Record of Discussions
April-May 2012 Project Commencement
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