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AMENDMENT OF RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF RWANDA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR THE IMPROVEMENT OF WATER SUPPLY AND SANITATION
IN THE SOUTHERN PART OF THE EASTERN PROVINCE

The Japan International Cooperation Agency (hereinafter referred to as “JICA”™) and the
Authorities concerned of the Government of Rwanda (hereinafter referred to as “Rwanda™)
had a series of discussions on the amendment of the Record of Discussions (hereinafter
referred to as “R/D”) of the Project for the Improvement of Water Supply and Sanitation in
the Southern Part of the Eastern Province (hereinafter referred to as “the Project™) dated Jan.
29, 2007.

As a result of the discussions, both sides agreed on the matters referred to in the attached
documents hereto.

Kayonza District
Eastern Province
Republic of Rwanda

Eastern Province
Republic of Rwangg]




THE ATTACHED DOCUMENT

L AMENDMENT OF R/D DATED Jan. 29 2007
1. The Attached Documents [X. TERM OF COOPERATION
Item IX. of the original R/D “TERM OF COOPERATION” is changed to Four and a half
" years from March, 2007.
II. STRUCTURE OF THE PROJECT
1. Project Design Matrix (PDM) and Plan of Operation (PO)

Project is managed according to the revised PDM as ANNEX 1, and Project activities are
conducted as stated in revised PO as ANNEX 2.

ANNEX 1 PDM 6.0
ANNEX 2 PO 6.0

e
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_ MINUTES OF MEETINGS
BETWEEN
JICA PROJECT TEAM
AND
RWANDAN AUTHORITIES CONCERNED
ON
JAPANESE TECHNICAL COOPERATION
FOR
PROJECT FOR IMPROVEMENT OF WATER SUPPLY AND SANITATION
IN
SOUTHERN PART OF EASTERN PROVINCE

—h yFUIl Mr. Emmanue
ief Aflvisor Secretary Generdl- .
JIC A Project Team : Ministry of Land, Enyiro

Water and Mines

Republic of Rwanda
Mr. Charles GASANA Mr. Valens NTEZIREMBO
Executive Secretary, Mayor,
Eastern Province, Rwamagana District,
Republic of Rwanda Republic of Rwanda

Mr. Patrick NKUNZL
Mayor,
Kirche Distfrict,
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Mr. Frangois NIYOTWAGIRA
Mayor,

Ngoma District,

Republic of Rwanda
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FUJII Shoji
テキスト ボックス


Introduction: The 1% Joint Coordination Committee (hereinafter referred to as “JCC”) meeting

of the Project for Improvement of Water Supply and Saniiation in the Southem Part of the
Eastern Province (hereinafter referred to as “the Project”) was held on 17" April 2007, at the
meeting room of Easten Province government office building with 14 participants listed in
Annex-1. Issues below were confirmed and agreed upon in the meeting, as for those absent
members of JCC, the Project team visited later and obtained the same agreement after their

explanation.

This document records it and duplicated in French. In case of discrepancy in translation, the

English version shall prevail.
Issuoes:

1. Inception Report
The Project team presented the Inception Report, which describes the outline, implementation
strategy, and conditions of the Project. The Inception Report was generally accepted by J CC.

2. Project Master Flan

The members of JCC (hereinafter referred to as “The Members™) confirmed the following
project master plan which was previously agreed in the Record of Discussions (hereinafter
referred to as “R/D”) signed on 29 January 2007.

Project Master Plan
Overall Goal An organized system for operation and maintenance of water supply
schemes will be established for the healthy and sanitary life of the
population of the 4 target Districts

Project An organized system for operation and maintenance of water supply

Purpose schemes will be established for the healthy and sanitary life of the
population in the Project sites

Outputs 1. The support system for Regies in the Project sites by Districts and
Secteurs is strengthened.

2. Activities of Regies in the Project sites are strengthened.
3. Sensibilization and education on sanitation to the communities in the
Project sites by Districts, Secteurs and Regies are strengthened.

3. Project Area

The project will target the four (4) Districts of Rwamagana, Kayonza, Ngoma and Kirehe
located in the south-eastern part of the Eastern Province. From the sixteen (16) water schemes
blanned for construction and rehabilitation of water supply facilities in the Japanese Grant Aid
Project implemented, about eight (8) schemes will be selected as pilot sites of the Project.
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4, Project Counterparts _

The counterparts (C/P) from the Rwandan side for this Project were confirmed after the meeting
on the Inception Report as those members listed in Annex-2 to work in close collaboration with
the JICA experts during the Project period. The selection of the members was based on the
ANNEX IV of the R/D.

5. Joint Coordination Committee (JCC)

Meetings of the Joint Coordination Committee (JCC) are scheduled to be held about twice a
year to discuss important matters concerning this Project, as well as to receive approval on the
reports to be submitted for each work period. The meeting heid to explain the Inception
Report on 17 April 2007 at Rwamagana will be considered as the first JCC meeting (see
Annex-1 for list of attendants at this meeting). The members of JCC are confirmed at the
present time as shown in Annex-3, according to the ANEEX VI of the R/D.

6. Project Office Space

The Rwandan side agreed to promptly provide appropriate office space in Rwamagana for the
JICA experts to be used throughout the project period. The provision of the office by Rwandan
side is based on the ANNEX V of the R/D.

7. Measures to be Taken by the Government of Rwanda
Administration and management of the project which agreed previously in the R/D was
confirmed by Rwandan side as listed in Annex-4.

ANNEXES

Amnex-1 List of Attendants at 1% JCC Meeting for Explanation of Inception Report
Amnex-2 List of Rwandan Project Counterparts

Anmnex-3 Members of JCC

Amnex-4 Measures to be Taken by the Government of Rwanda
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ANNEX-1 Attendants at 1* JCC Meeting for Explanation of Inception Report

Eastern Province:

Rwamagana District
Kayonza District
Ngoma District
Kirehe District

JICA Rwanda Office

Consultant for Japanese
Grant Aid Project
(Nippon Koei Co., Ltd.)

JICA Experts
(Japan Techno Co., Ltd.)

Charles GASANA, Executive Secretary

Gaspard KAMALI, Information and Communications
Technician

John Baptiste NDANYUZWE, Vice Mayor

Damas MUHORORO, Mayor

K. Julius KANSIIME, Vice Mayor

Charles MBARUBUKEYE, Vice Mayor

Iwao TATSUMI, Resident Representative

Ms. Kazumi SHIMAOKA, Rural Development Advisor
Damien MANIRIHO, Transtator

Hajime KAMO, Resident Engineer

Yoichi NISHIMURA, Institutional/Management
Toshiaki HOSODA, Operation and Maintenance

Shoji FUJI, Chief Advisor/Capacity Building 1
Chieko YOSHIKA WA, Sanitation Education/IEC
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ANNEX-2 List of Rwandan Project Counterparts

Function Position Name
Project MINITERE, Secretary General Emmanuel NSANZUMUGAN WA
Directors
Eastern Province, Executive Secretary Charles GASANA
Project Eastern Province, Coordinator for District Jean Marie Vianney MAKOMBE
Manager Development Programmes
Project MINITERE, National Water Resources | Jean Marie Vianney MUSHINZIMANA
Coordinator | Policy
Project MINITERE, Water and Sanitation | Benoit NYIRIGIP.A
Counterpart Engineer
Technical | Land, Urbanization, | Rwamagana District | Innocent KIMPAYE NKUSI, Director
Counterparts | Environment and . . .
Infrastructure Unit Kayonza District Emmanuel SEBAREME, Director
Ngoma Disfrict Dr. Cyprien HABIMANA, Director
Kirehe District - Alphonse SEBUDANDI, Acting Director
Health, Family | Rwamapana District | Emile GASORE, Director
Promotion and .. . .
. Kayonza District Eric RUBYUTSA, Director
Protection of :
Children Rights Ngoma District Chantal UMUHOZA, Acting Director
Unit Kirehe District Jean Damascéne KAYIRANGA, Director

f ‘
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ANNEX-3 Members of JCC

Function Position Name
Co-Chairmen | MINITERE, Secretary General Emmanuel NSANZUMUGANWA
‘ Eastern Province, Executive Secretary Charles GASANA
Rwandan Side | Eastern Province, Coordinator for District | Jean Marie Vianney MAKOMBE
Development Programmes
MINITERE, National Water Resources Jean Marie Vianney MUSHINZIMANA
Policy .
MINITERE, Water and Sanitation | Benoit NYIRIGIRA
Engineer
Mayors Rwamagana District | Valens NTEZIREMBO
Kayonza District Damas MUHORORO
Ngoma District Patrick NKUNZUM WAMI
. Kirehe District { Frangois NIYOTWAGIRA
Land, Rwamagana District | Innocent KIMPAYE NKUSI, Director
Urbanization, .
Environment and | Kayonza District Emmanuel SEBAREME, Director
glg?smm Ngoma District Dr. Cyprien HABIMANA, Director
Kirehe District Alphonse SEBUDANDI, Acting Director
Health, Family | Rwamagana District | Emile GASORE, Director
Promotion and . -
Protection of Kayonza District Eric RUBYUTSA, Director
S_I;.ljidfen Rights Ngoma District Chantal UMUHOZA, Acting Director
Kirehe District Jean Damascéne KAYIRANGA, Director
Japanese Side | JICA Rwanda Resident Twao TATSUMI
Office Representative
Rural Development Kazumi SHIMAOKA
Advisor :
JICA Experts Chief Advisor/ Shoji FUJII
: Capacity Building 1
Deputy Chief Advisor/ | Jun YOSHIKAWA
Water Supply Facilities/
Capacity Building 2
Management/ Toshiaki HOSODA
Operation and
Maintenance
Sanitation Education/ | Chieko YOSHIK AWA
1IEC '

U e
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ANNEX-4 Measures to be Taken by the Government of Rwanda

1. The Govemment of the Republic of Rwanda (herein after referred as Rwandan
Government) will take nocessary mcasures to cnsure that the self-reliant operation of the
Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities, bepeficiary
groups and institutions.

2 Rwandan Government will ensure that the technologies and knowledge acquired by the
Rwandan nationals as a result of the Japanese technical cooperation will contribute to the
economic and social development of Rwanda.

3. Rwandan Government will grant in Rwands privileges, exemptinos and benefits to the
Japanese experts and their families in relation to the project implementation.

4. Rwandan Government will take the measures necessary to receive and use the Equipment
to be provided by JICA and equipment, machinery and materials carried in by the Japanese
experis.

5. Rwandan Government will take necessary measures to ensure that the knowledge and
experience acquired by the Rwandan personnel from technical training in Japan or other
countries will be utilized effectively in the implementation of the Project.

6. Rwandan Government will provide the services of Rwandan counterpart personnel and
administrative personnel.

7. Rwandan Government will provide the building and facilities as listed below.

«  Land, buildings and facilities necessary for the Project

e Office spaces and facilities necessary for the Japanese experts

»  Rooms and spaces necessary for installation and storage of the Equipment

e Other facilities mutually agreed upon as necessary for the implementation of the
Project

8. In accordance with the laws and regulations in force in Rwanda, Rwandan Government will
take necessary measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other thanthe Equipment provided by JICA.

9. In accordance with the laws and regulations in force in Rwanda, Rwandan Government will

take necessary measures to meet the running expenses necessary for the implementation of

ekkdkkERREkkE M
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA) PROJECT TEAM/
JICA CONSULTATION MISSION
AND
RWANDAN AUTHORITIES CONCERNED
- ON
SECOND JOINT COORDINATION COMMITTEE MEETING
FOR
PROJECT FOR IMPROVEMENT OF WATER SUPPLY AND SANITATION
IN
SOUTHERN PART OF EASTERN PROVINCE
IN )
REPUBLIC OF RWANDA

~Shoji FUII
Chief Advisor Secretary General
Japan International Cooperation Agency Ministry of Land, Environment, Forestry,
(JICA) Project Team Water and Mines (MINITERE),

Republic of Rwanda
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L) By

: 7
Mr. Takeo ISHIKAWA Mr. Charles GASANA
Leader ~ Executive Secretary
Japan International Cooperation Agency Eastemn Province
{JICA) Consultation Mission Republic of Rwanda

P

Mr. Valens
Mayor

Rwamagana District
Republic of Rwanda
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Mr. Frangois NI[YOTWAGIRA

Mayor
Ngoma District Kirehe District
Republic of Rwanda Republic of Rwanda
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Intreduction: The 2™ Joint Coordinaﬁon Committee (hereinafier referred to as “ICC”) meeting
of the Project for Improvement of Water Supply and Sanitation in the Southern Part of the
Eastern Province (hereinafter referred to as “the Project”) was held on 28" August 2007, at the
conference room of AVEGA REGION EST in Rwamagana City of Eastern Province. Issues
below were confirmed and agreed upon in the meeting, and as for absent members of JCC, the
Project team visited them later and obtained the same agreement upon explanation of the same.

This document records the minutes and is duplicated in French. However, in case of

discrepancy in translation, the English version shall prevail.
Issues:

1. Report on Phase 2 Activities Plan (Draft)

The Project team presented the Report on Phase 2 Activities Plan (Draft), which describes the
activities conducted in Phase 1 and activities scheduled for Phase 2 as a result of Phase 1
activities. The Report on Phase 2 Activities Plan (Draft) was generally accepted by JCC.

2. PDM/PO Version 2.0 and Phase 2 Activities

PDM and PO Version 2.0 (refer to Annex-1 and -2) revised according to results of Phase 1
activities were accepted by JCC. However, changes will be made during the course of this
Project whenever the need arises. In Phase 2, the Japanese expei'ts for technical cooperation
will conduct activities based on the following revised Project Master Plan according to PDM
and PO Version 2.0.

Revised Project Master Plan

Overall | The operation and maintenance system for water supply and execution system for
Goal sanitation promotion activities will be improved in the 4 target Districts

Project | The operation and maintenance system for water supply and execution system for
Purpose | sanitation promotion activities will be improved in the Project sites

Outputs | 1. Capacity for supervision related to management of water supply services of
the 4 target Districts is strengthened.

2. Operation and maintenance system for water supply services in the project
area is improved through collaboration between local admivistration and
residents as well as use of the private sector.

3. Management capacity of community-based water supply services in the
project area is strengthened.

4. Sanitation education and awareness activities to residents are sirengthcned by
the 4 farget Districts and water user committees

5 @ 2,
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3. Major Changes in PDM Versicon 2.0
The major changes made between PDM Version 1.0 and Version 2 0 are the following.

(1) As for activitics to achieve Output 2, collaboration is conceived between local
administration and residents (water user committee), but also optimum collaboration and
incorporation of the private sector will be pursued through consideration on potential of
local companies and the national policy on privatization of rural water supply services.

(2) As for activities to achieve Qutput 3, benefits can be acquired not only by the project sites
selected out of the 16 schemes to be constructed or rehabilitated in the Japanese Grant Aid
Project (stipulated in Article 4 of this document), but also by highest level water user
committees having jurisdiction over the commitiees of the Project, since these higher level
committees will also be included in the target group. The existing facilities and
corresponding water user committees under these highest level committees, therefore, will
also be indirectly covered by the Project so that the Project can give larger impact to the
target area.

(3) As for activities to achieve Output 4, capacity enhancement is considered not only for
hygiene and sanitation staff to be selected and assigned to the sites of the Japanese Grant
Aid Project, but also for three other existing channels for hygiene and sanitation promotion
to local residents which are schools, health centers and local administration to aftain a
synergetic effect for Iarger impact to the target area.

(4) The target group includes the following population of target sites and relevant personnel of
local administrative bodies.

Number of Target Target Persons

Target Body Bodics (including Counterparts)
MINITERE . 1 3 persons
Province 1 2 persons
District 4 3 persons X4 =12
Secteur 11 2 persons X 11=22
Cells About 60 1 person X 60=60
Project Sites 5+3 Approx. 40,000 for Phase 1
Sites under jurisdiction of | 2 in Phase 1 (no. for Approx. 15,000 for Phase 1
higher level water user | subsequent phases to sites (no. for subsequent
committees be confirmed) phases to be confirmed)

4, Project Sites
Through the project activities, from the 16 schemes scheduled to be constructed or rehabilitated
in the Japanese grant aid project in 3 phases, about 8 schemes will be selected as Project sites
for assistance to strengthen the activities of water user committees. Due to the duration of the
Project (until November 2010) and scheduled completion of the grant aid project phase-3
(expected in March 2010), using schemes of grant aid project phase-3 for pilot activities can
create difficulties, and therefors, basically, grant aid project phase-3 schemes will not be
selected. Consequently, selection of 8 Project sites will be made from the 11 grant aid
schemes to be implemented in phases-1 and -2 using the following criteria.

{
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Site Selection Criteria
A Sites from every target District

Sites which cover several Secteurs as well as only one Secteur

New construction sites and rehabilitatien sites

Sites which are not targeted by other donors

Different types of water schemes (gravity-fed piped system, pumped-up piped system,
handpump site} -
Different water sources (borehole, spring)

Sites requiring formation of new water user committees and those for strengthening of
existing committees

Sites with water user committees falling under jurisdiction of higher level water user

mogaow

G ™

H

committess

Works are on-going for 6 sites as grant aid project phase-1 and using the above criteria, the
below listed 5 sites were selected as candidates for pilot sites during this stage. Then, the
remaining pilot sites can be selected upon confirmation of commencement of works for grant
project phase-2 (which corresponds to Phase 2 of this Project). Refer to Annex-4 for detailed
table of project site selection. ‘ ‘

Project Sites Selected for First Stage Activities

G Shome | i | g | | wersoure | 530 | ommitee
1 | MKM* Rwamagana | 20,060 = Spring_ Piped New
2 | Mukarange | Kayonza - 9,639 - Groundwater | Piped Existing
14 | Kabarondo | Kayonza 922 8,000 | Groundwater | Handpump New
3 | Nyankora |Kayonza | 6,632 7.313 | Groundwater | Piped Existing |
16 | Murama Ngoma 2,718 - Groundwater | Handpump New
. Total | 39,971 15,313
*Mwilire, Kigabiro, Munyaga

JCC agreed to the above selection procedure and the 5 sites selected for first stage activities.

5.

Collaboration with Grant Aid Project

Activities of the Project will be conducted in good collaboration with the support activities of
the software component of the Japanese grant aid project, to avoid duplication and/or repetition
of activities. JCC accepted this arrangement. The collaborative activities are listed in

Annex4.

W
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6. Project Steering Committee

A Project Steering Committee (PSC) is scheduled to be formed in Phase 2 to include expanded
Project stakeholders. The members of PSC are expected to be the members of JCC plus others
(such as representative of MINALOC and representatives from target Secteurs) to carry out

follow-up and awareness campaigns for project promotion. JCC agreed to make arrangements
for forming and repménting PSC.

7. Project Promotion

The Project nickname, Project logo mark and Project characters to be used on campaign
materials such as pamphlets, posters, web site and T-shirts throughout the Project period for
smooth execution and to effectively achieve the expected outputs were proposed. The
proposal was accepted by JCC.

8. Project Office for JICA Experts

The Project office for the JICA experts in Rwamagana presently provided by the Rwandan side
is a temporary space and therefore, the Rwandan side is requested to provide a Project office for
the JICA experts, as early as possible, which is more suitable to create an environment in which
collaboration arid daily communication between both parties can be effectively promoted.

9. Active Participation by Both Sides

Upon reconsidering the nature of the JICA technical cooperation project, a process of mutual
collaboration and intervention is highly required and the extent of the project purpose must be
given equal responsibility by both sides, and also, in phase 2 (implementation stage), personnel
of both sides will participate in the project more actively.

ANNEXES

Annex-1 List of Participants in Second JCC Meeting

Annex-2 PDM Version 2.0

Annex-3 PO Version20

Annex-4 Project Site Selection Table

Annex-5 Collaboration with Grant Aid Project Software Component Activities




Annex-1 List of Participants in Second JCC Meeting

Promotion and Protection of
Children Rights Unit

Name Position Affiliation Signature
Mr. NSANZUMUGANWA Emmanuel | Secretary General MINITERE,
Mr. SAFARI Patrick Director of Planning MINITERE
Mr. MUTSINDASHYKA, Theoneste Govemor Eastern Province
Mr. GASANA Charles Executive Secretary Eastern Province, / .
Mr. MAKOMBE Jean Marie Vianney  [Coordinator for District | Eastern Province,
Development Programmes
Mr. MUSHINZIMANA Jean Marie Water and Sanitation Policy | MINITERE,
Vianney Leader
Mr. NYIRIGIRA Benoit Water and Sanitation | MINITERE,
Engineer
Mr. NTEZIREMBO Valens Mayor Rwamagana District W m@ﬂ#
Mr. MUHORORO Damas Mayor Kayonza District o ZF ; -
Mr. NIYOTWAGIRA Frangois Mayor Ngoma District W
. F\I s .‘%_'-
Mr. NKUNZUM WAMI Patrick Mayor Kirehe District
Mr. KIMPAYE NKUSI Innocent Director of  Land, | Rwamagana District - \
Urbanization, Environment -
and Infrastructure Unit
M. SEBAREME Emmanuel Director of Land, | Kayonza District
Urbanization, Environment
and Infrastructure Unit
Dr. HABIMANA Cyuprien Director of Land, | Ngoma District
Urbanization, Environment
and Infrastructure Unit
Mr. SEBUDANDI Alphonse Acting Director of Land, |Kirehe District
Urbanization, Environment
and Infrastructure Unit
Mr, GASORE Emile Director of Health, Family | Rwamagana District
Promotion and Protection of
Children Rights Unit
Mr. RUBYUTSA Eric Director of Health, Family | Kayonza District
Promotion and Protection of
Children Rights Unit
Ms. UMUHOZA Chantal Acting Director of Health, |Ngoma District
Family Promotion and
Protection = of  Children
Rights Unit
Mr. KAYIRANGA Jean Damascéne Director of Health, Family | Kirehe District
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Name Position Affiliation Signature
Mr. ISHIK AWA Takeo Leader, JICA Consultation | JICA, Global
Mission Environment Department %}7 '\'495") U
Mr. MATSUZAKI Terumasa Project Coordinator, JICA |JICA, Global 'y, 7
Consultation Mission Environment Department ,d"
Mr. TATSUMI Iwao Resident Representative JICA Rwanda Office %' Q/
Mr. NARITA Eita Deputy -Resident | JICA Rwanda Office (é
Representative
Ms. SHIMAOKA Kazumi Rural Development Advisor { JICA Rwanda Office ' l 2
Mr. FUJII Shoji Chief Advisor/ Capacity | JICA Expert, —~
Building 1 Japan Techno %
Mr. YOSHIKAWA Jun Deputy Chief Advisor/ JICA Expert, /_f__ .
| Water Supply Facilities/ Japan Techno MPYAY ).
Capacity Building 2 2
Mr. HOSODA Toshiaki Management/  Operation | JICA Expert, z e
. {and Maintenance Nippon Koei ﬁ}:} it -”’F =
Ms. YOSHIK AWA Chieko Sanitation Education/ IEC | JICA Expert, N
Japan Techno
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ANNEX-2 Project Design Matrix (PDM)
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Introduction: The 4™ Joint Coordination Committee (hereinafter referred to as “JCC™) meeting
of the Project for Improvement of Water Supply and Sanitation in the Southern Part of the
Eastern Province (hereinafter referred to as “the Project”™) was held on 8 August 2008, at Dereva
Hotel in Rwamagana City of Eastern Province with attendance of JCC members. Issues below
were confirmed and agreed upon in the meeting, and as for absent members of JCC, the Project
team visited them later and obtained the same agreement upon explanation of the same.

This document records the minutes and is duplicated in French, However, in case of
discrepancy in translation, the English version shall prevail.

Issues:

1. Ameudment of Record of Discussions (R/D)

Due to rapid developments in Rwanda related to decentralization and promotion of PPP
(public-private partnership), the present situation for water supply and sanitation has gone
through several changes. Therefore, JICA and the Rwandan authorities concerned had a series
of discussions regarding the need for amendment of Record of Discussion (R/D} signed on 29
January, 2007. As a result of the discussions held at the beginning of the Second Fiscal Year,
both sides agreed on the matters requiring amendment and signed the Amendment of R/D on 24
July 2008 in Kigali. The amended changes and needed revisions are explained below.

1. Change in Executing Agency/Responsible Agency

As a result of the governmental organization restructuring of 7" March 2008, MINITERE, the
executing and responsible agency for this project, was dissolved and responsibilities for water
supply administration was reorganized into MINIRENA (Ministry of Natural Resources).
Then, as of 9" June 2008, water and sanitation infrastructure responsibilities of MINIRENA
were transferred to MININFRA, while responsibilities for water policies and water resources
management remain with MINIRENA. Therefore, the executing/responsible agency for this
technical cooperation project becomes MININFRA. This change was confirmed by the
members of JCC.

2. Confirmation of Counferparts and Joint Coordination Committee (JCC) Members
Due to changes in the organization of the executing apency as well as local administration,
counterparts and thus JCC members need to be confirmed. The presently confirmed list of
counterparts and JCC members is attached as Annex-1, and JCC confirmed this list.

3. Review of Project Site Selection

The original plan for project site selection for the PURA-SANI technical cooperation project
was to select about 8 sites from the total of 16 sites to be implemented by the Japanese grant aid
project (to be implemented in 3 phases). During the first fiscal year, 5 sites were selected out
of 6 sites from Rwamagana, Kayonza and Npoma Districts which were implemented as
Japanese grant aid project Phase 1. Then, 3 other sites were planned to be selected during the
second fiscal year activities when Phase 2 of the Japanese grant aid project starts its
implementation. However, due to circumstances as explained below, the number of pilots sites
needs to be reviewed.
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The management of all water supply systems in Kayonza District, including sites implemented
by the Japanese grant aid project Phase 1, were contracted out to private operators. In
Kayonza District, out of the 5 sites implemented by the Japanese grant aid project, 3 sites
(Mukarange. Nyankora -and Kabarondo) were selected as project sites for PURA-SANL
However, since the water user committees formed by the Japanese grant aid project for these 3
sites no longer exist, support can no longer be given to these water user committees in Kayonza
District, Therefore, the 2 sites in Rwamagana and Ngoma Districts will be used as pilot sites
for PURA-SANI support to Japanese formed water user comimitiees. Now, Kayonza District is
planning to establish a new system of management for water supply schemes and is requesting
support to this system. Therefore, after the new system is established and upon confirmation
on the necessity to strengthen the capacity for management of water supply schemes,
PURA-SANI will make further discussions to decide on the possibilities for which level of

management the assistance is actually needed.

On the other hand, since implementation of Phase 2 Japanese grant aid project is unpredictably
delayed, the 3 sites planned to be selected from grant Phase 2 sites (all located in Kirehe
District) cannot be selected for pilot support since the total time framework for PURA-SAN!

cannot allow for this schedule delay.

Due to the above situation, the total number of pilot sites for PURA-SAN/! support will be
revised to 2 sites from the originally planned 8 sites. The 2 pilot sites are: MKM scheme in
Rwamagana District and Murama scheme in Ngoma District. JCC members agreed to this
revision in Project sites for PURA-SANI,

4. Revision of Project Design Matrix (PDM)

Due to reorganization of the executing agency, rapid privatization of water supply management
and schedufe revisions in Japanese grant aid project implementation, some parameters of the
PDM had to be revised as shown in the attached PDM version 3.0 {reasons for these revisions
are explained in attached PDM Revision Reason Table). As a result of changes in PDM,
project.scheduling and thus, the Plan of Operation (PO) also had to be revised (see attached PO
version 3.0). The revised PDM and PO as well as PDM revision reason table attached as

Annexes were agreed by JCC.

ANNEX

Annex-1 List of Present Counterparts/JCC Members
Annex-2 Revised PDM Version 3.0

Annex-3 PDM Revision Reason Table

Annex-4 Revised PO Version 3.0
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Annex-1 List of Present Connterparts/JCC Members
Function
as JCC as Project Aftiliation Position Name
Member Counterpart
Co-Chairmen | Project MININFRA Secretary General Mz GATWABUYEGE Vincent
Directors Eastern Province | Executive Secretary Mr. GASANA Charles
Rwandan Side | Project Eastern Province | Coordinator  for  District| Mr. MAKOMBE Jean Marie Vianney
Manager Development Programmes
Project MININFRA Water and Sanitation Engineer| Mr. NYIRIGIRA Benoit
Coordinator of PNEAR
Rwamagana Mayor Mr. NTEZIREMBO Valens
District
- Kayonza District | Mayor Mr. MUHORORO Damas
Ngoma District | Mayor Mr. NIYOTWAGIRA Francois

Kirehe District

Acting Mayor

Mr. MUHIKIRA Benson

Technical
Counterparts
related to
Operation
and
Maintenance

Rwamagana Director of Infrastructures Unit | Mr. KIMPAYE NKUSI Innocent
District

Kayonza District | Director of Infrastructures Unit | Mr. SEBAREME Emmanuel
Ngoma District | Director of Planning, Economic] Mr. NTAGERUKA Charles

Development, Promotion of
Employment,  Infrastructures,
Protection of Environment and
Forestry Unit

Kirehe District

Urban
and

Director of Lands,
Planning, Habitat
Infrastructures Unit

Mr. SEBUDANDI! Alphonse

Technical
Counterparts
related to
Sanitation
Promaotion

Rwamagana
District

Director of Health, Gender,
Family Promotion and Child
Protection Unit

Mr. GASORE Emile

Kayonza District | Director of Education and|Ms. NYIRANDQOQREYAHQO Francine
Health Unit
Director of Health, Gender,| Mr. NDAYISABA Jonas

Ngoma District

Family Promotion and Chiid
Protection Unit

Iirehe District

Director of Health, Gender,
Family Promotion and Child
Protection Unit

Mr. KAYIRANGA Jean Damascéne

Japanese Side

JICARwanda | Resident Representative Mr. MURAKAMI Hiroshi
— Office Program Formulation Advisor | Mr. KIKUCHI Shingo
{Rural Development)
Project Team | PURA-SAN! Chief Advisor/ Mr, FUJII Shaoji
JICA Experts Capacity Building 1

Deputy Chief Advisor/
Water Supply Faciiities/
Capacity Building 2

Mr. YOSHIKAWA Jun

Management/ Operation and
Maintenance

Mr. HOSODA Toshialki

Sanitation Education/ [EC

Ms. YOSHIKAWA Chieko
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Annex-2 Revised Project Design Matrix (PDM) Version 3.0

Project Title: Project for improvement of Water Supply and Sanitation In Southem Part of Eastern Province in Republic of Rwanda

Projecl Period: Apsit 2007 jo Septernber 201D

Projecl Area: <Target Area for Water Supply and Sanitation Imprevement> 4 Districls (Rwamagana, Kaynoza, Ngoma, Kirehe} in Eastern Province
Projecl Area: <Piot Siles> Within the 4 Dislricts (Rwemegana, Kaynaza, Ngoma, Kirehe) in Eastern Provirice, 2 sites selectad in Activity 15
Executing Agency: Eastern Province, 4 Districts (Rwamagana, Kaynoza, Ngoma, Kiraha) of Eastern Province, Ministry of Infrastruciure {MININFRA)
Targe! Group: <Direct Targel Group> Residents of Project Area (aboul 23,000 persons} and local administration slaff of 4 target districts (about 100
P il L q e

20 June 2008
Version 3.0

Persons)

b DIpEL

3-1

3-2

33

3-4

35

Corfirmation of nationai policies for weter supply

Compilation of resuis of survey on prasent condilions and managemenl
siluation of water supply faciities In the target area and ather refated
information; and identification of improvemeant issues

Commencement of activities of “Comité da superviseur” by local administration
stalf

Improvement of advisory alfairs {(such es issuing management permils} of local
administrations which managa rural water supply services using privaie
aperators

Esiablishmenl of meniloring system for weter supply faclifies operations {such
as aclivities evaiuation and improvemenl of reporling system}) by local
administration steff

Selection of pilol sites for technicat epoperation from Lhe 16 Japenese grant aid

Cenfimmation on poficy and execution slatus of rural watar supply projects being
promoied under decantralization and privatization

ldzntifisation of responsibilies and powers of operators {or rural watar supply
servicas

ldentification of capacities of private meintanance centrectors {tandidates), and
preparation of thelr inventory

Identification of present state of rural water supply managament system using
private ooeralors, and comeiation of candidate oceretors

Establishmant of an operation 2nd mainlenance sysiem fer inspectian, repairs
and rehahiitelion of water supply faciliites coresponding to the scheme scals
Strenglhening of scheme operalion capachies of fechnicat staff of water supply
senvice providers of the pilal sites

Conlinucus managemeant of waier sources and waler qualily for each fype of
waler soufco a8l the piiot sitas

Through he above activities 2-1 through 2-3, establishment of 2n cperation
and mainienance system which can further develop rural waler supply services,
and revision of the administralive supparl manual to strengthan capacity of
incal administration staff

Survey on sanitation cendifons in the target erea, and confirmaltion on national
policies and activities refated to water/sanilation and regione! heallh

Revision of administeative support manual ip strengthen capecities of hygiena
and senilation facilitators in tha larqet area

Through sanitation promotian activities {such as HAMS/PHAST to communuat
society with activitias centered al schoots and sanitation improvemant
promotion activites to residents) at the pifot siles, promation of 2 system for
coliaboration betwean iocal administralion, schoofs, health centers and target
residents under supervision of Districls

Based on above aciliviies 3-1 through 3-3, improvemenl of sanftalion
prometion actides in the target area

Survey on degree of sanitetion improvement at the pifot sites

< Japanese Side’>

Dispaich of Experls {43
* Chief Advisor/Capgcity Buiiding 1

T
The operation and maintenance system for water supply and execution system 1. The number of financially sound waler supply service - Dislrict Development Plan
for sanitation premotion actvilies will be improved in the 4 target Districts providers in the 4 tarcet Disticts is increased. Dislrict Budoet Reoort

2. The percenlage of residents in the 4 target Districts wilhoul |- Baseline Survey Repor
impraved sanitary behaviours (such as washing hands with - Impact Survey Reporl
clean water at appropriale times) dacreases by 15%.

o k # - Basic policies and
The eperation and maintenance system for water supply and execution system {1. The improved system maintains a stable supply of water - Project Report organization for operation
for sanitation gromotion activiies will he improved at the Project siles throughout tha yeer from the weter supply schemes of the - Management Records of Water and maimenance of
Dilot sites. Supoly governmental rurel water

2. The percentage of residents In the Project erea without - Baselina Survey Report supply sefvicas do not
improved sanitary behavicurs fsuch as washing hands with - impact Survey Report chenge
clean waler at gppropriale times) is reduced by half,

1 Caparity faf supsrvision relaled 1o management of water supply services of le |1, Permit system {or water supply management from tocal - Project Report - Decentatization is
4 {arget Districts is sirenglhened. administration {induding procedures such as seleclion and - Management Permil/Selection realized without deley
conlracting) is established. Records

2. Comités de superviseur are formed at Ihe 4 argst Dislicts - Supervisory Board Member List
and are properly functioning.

3. Periodic inspections by iocal administration fokowing the - Inspection Check List - Rofas of Dislicts and
administrative suppor manual (revised versian) ara Secteurs conceming
conducted x Umes at the pilot sites improvement of water

4. Evaluation and advisary instructions are given whenever - Report on Evaluation Resulls, and sanitaiion do not
periodic repods are submitied by water supply service Advisory Instructions change
providars

2 Operalion and mainienance system for water supply services in the project 1. Water supply service providers camy out periedic reporling - Project Report
area is improved through coltaboration betwean local administration and {inciuding recora of repalrs and financial balance}, in - Reports and Minules
residents as wali as use of the privale secfor . accordanca with management reperls and contracts, - Wa‘ter source
continuousiv once a month to loce! administration. continues to b{e sala

2. Operation and maintenance system suitsble for the facilites |- Contracts with Water Supply Service and flows continuously
type and social environment is selected. (Le., use of private Providers
operators) - Repost on Use of Private Opearators

3. The operation and maintenence capacities of water supply - Revised Version of Adminisirative
service providers are identified and compiied by the local Stupport Manual
administration, and their activities such as repairs are
supervised.

4. The management cepacities of water supply senvice providers |- Revisad Varsion of Administrative
ara idenlified and compiled by the Tocal adminisiraton, and Support Menuet
their ecéivilies are supervised for continuous execulion of
proper water fee collection and expenditute mangament.

5. Water quaiily inspections are conducied continuously ance |- Water Quelily Resulls,
every 3 months for eech water source et each of the piiol Facilities Operation Records
sites under Ihe managemant of the iocal administretion.

6. Water source protaciion activities are conducted continuously |- Facilifes Operalion Racords
once a monlh for each water source at each of the pilot sites
under the management of tha jocal admin lon.

3 Sanilation education and awareness activities 1o project sile residents by the 4 |1, Practices related to sanitalion of {argel sile residents are - Project Report
targat Districts and water supply service providers are strengthened. improved.

2. SaniHation promotion activites of local administration/schools! |- Project Repor
heailh centers are improved. - Revised Version of Administretive

Support Manuat
3. Local administration/schoolsihealth centers/loced residents - Projact Reporl
aclivities, - Information Sharing Flow Chart

< Rwanden Side >

Allocation of 13 Counterparls

Participation in Treining

* Deputy Chief Advisor/Water Supply Facilities/
Capacity Building 2

* Managemanl/Operation and Mainlenance

Experls
* Sanitation EducationlEC

Staff of Dislricts and Secteurs
Targei Residenls

Proyision of Office Space for Japanese

Maintenance Cest for Project Office

Cost for Activities in Rwanda

Procurement of Equipment
* Equipment for Operation and Mainienance of
Water Supply Facililies

* Equipment for Community Aclivities on
Sanitation Improvement

Counterparnt Training in Rwanda or Third Country

s

- Local administration
staff such as District and
Secteur siaff whose
capatilies wefe
sirengthened thraugh this
Project continue io work
in thefr same positiens.

- Cooperation is received
from residents

- Political stability and
reconchiation in
Rwenda are
mainteinad,

- Residents have
slarted using the water
supply fecilities
consfructed and
rehabfiiteted by
Japanese grant aid
praject.

o
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Project for Improvement of Water Supply and Sanitation in Scouthern Part of Eastern Province in Republic of

Rwanda

Annex-3 PDM Revision Reason Table (Version 2.0 — Version 3.0)

1} Project Summary

[ Project Area]

Sites {about 8 schemes) selected in
Activity 3-2 from 4 Districts
{(Rwamagana, Kaynoza, WNgoma,
Kirehe} in Eastern Province and
area covered by water user
committees of these sites

<Target Area for Water Supply and
Sanitation Improvement> 4
Districts {Rwamagana, Kaynoza,
Ngoma, Kirehe) in  Eastem
Province

<Pilot Sites> Within the 4 Districts
(Rwamagana, Kaynoza, Ngoma,
Kirehe) in Eastern Province, 2 sites
selected in Activity 1-6

Due to progress of privatization in Rwanda
much more rapid than expected when PDM 2.0
was prepared, the direct project beneficiaries’
focus is revised from “administration and users™
to “local administration staff”. In accordance
with this change, following the revision of
Project sumimary, the order of activities number
is changed.

Therefore, by changing to selection of pilot sites
from water user committees of the water supply
schemes originally targeted as direct inputs and
using these sites as objectives for QIT, the
project area is divided into 2 parts.

Also, due to unpredictable delays in Phase 2
implementation schedule of “Rural Water
Supply Project”, the Japanese grant aid project
which has close relations with this technical
cooperation project, the second fiscal year
selection of sites, which target Kirehe District,
cannot be made. For this reason, the remaining
3 sites must be excluded from the originally
planned 8 sites.

Then, from the 5 schemes selected in the first
fiscal year, the water user committees formed by
the Japanese grant aid project at 3 sites in
Kayonza Districts which were dissolved,
because management of water supply facilities
were contracted out to private operators, will be
excluded.  Therefore, only 2 sites can be
targeted.

Since sites in Kayonza and Kirehe Districts
cannot be targeted, the indirect beneficiaries
under the higher level water user committees
will also be excluded. However, since support
activities to local administration including
districts and secteurs will continue, Kirehe and
Kayonza Districts remain as targetf area,

[ Executing Agency]
Eastern  Province,
MINITERE

4 Districts,

4 Districts,
Infrastructure

Eastern  Province,
Ministry of
(MININFRA)

Due to ministerial reorganization of 7" March
2008, MINITERE was dissolved and the
department responsibie for water administration
was organized into the Ministry of Natural
Resources (MINIRENA).  Then, on 9" June
2008, rural water and sanitation responsibilities
were transferred to the Ministry of Infrastructusre
(MININFRA).

[Target Group]
Residents of Project area {about
55,000 persons) and administration
statf (about 100 persons)

Residents of Project area {about
23,000 persons) and administration
staff (about 100 persons)

Changed to rvesidents of 2 target sites in
accordance with the above change in Project
area.
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Project for Improvement of Water Supply and Sanitation in Southern Part of Eastern Province in Republic of

Rwanda

Narrative Summary

POM

{Overall Goal]
[ Project Purpose]

Not changed
Not changed (Some changes in
verifiable indicators)

{Outputs]
4 Qutputs

3 Qutputs

Due to progress of privatization in Rwanda
much more rapid than expected when PDM 2.0
was prepared, the direct project beneficiaries’
focus is revised fram “administration and users”
to “iocal administration staff”. In accordance
with this change, outputs are dissolved and

integrated into other outputs,

1. Capacity for supervision related
to management of water supply
services of the 4 target Districts is

1. Not changed (Some changes in
verifiable indicators)

strengthened.

2. Operation and maintenance | 2. Operation and mainienance | Not changed (Some changes in verifiable
system for water supply services in | system for water supply services in | indicators}

the project area is improved | the project area is improved

through  collaboration  between | through  collaboration — between

local administration and residents

as well as use of the private sector.

' as well as'use of the private sector.

~

3. Management capacity of
supply

services in the project area is

community-based  water

strengthened.

local administration and residents

Since management of water supply facilities is
not fimited to community-based organizations,
and focus is being shifted to private bodies and
private cooperatives, the direct target of the

As a
is the
strengthening of capacities of water supply

project is focused to the administration.
result, the objective of Output 3

service providers who will actually manage
water supply schemes and since this is included
in the supervision capacity strengthening of
local administration, activities will be integrated
into Outputs 1 and 2.

4, education  and

awareness activities to

Sanitation
residents
are strengthened by the 4 target
Districts

committees

and water user

3. Sanitation education and
awareness activitics to project site
residents by the 4 target Districts
and water supply service providers

are strengthened

Since management of water supply facilities is
not imited to community-based organizations,
and focus is being shifted to private bodies and
privaie cooperatives, the direct target of the
the
Therefore, the strengthening of capacities {along

project is foecused to administration,

with activities) of water supply service providers
who will actually manage water supply schemes

will be the output.

G
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Project for Improvement of Water Supply and Sanitation in Southern Part of Eastern Province in Republic of

Rwanda

3) Verifiable Indicators (Means of Verification conform {o Verifiable Indicators)

[51)

[ Project Purpose]
|. Target amount® of operation and
maintenance  reserve  savings
established for each water supply
scheme is being saved. (N.B.
*Target amounts are attached)

f. The improved system maintains
a stable supply of water throughout
the year from the water supply
schemes of the pilot sites.

Due to change in direct support target, the
results of supervision by districts on activities of
water supply service providers at the pilot sites
will be set as the goal.

2. Percentage of residents in the | Not changed

Project area without improved

sanitary  behaviors  (such  as

washing hands with clean water at

appropriate times) is reduced to

half.

{outputs]

I-1. Permit system for water | |-1. Permit system for water The permit and approval system to be

supply management from local
administration is estabiished.

i-2. Comité de superviseur is
formed at the 4 target Districts.

{-3. Evaluation and advisory
instructions are given to periodic
reports from water supply service
providers.

supply management from local
administration (including
procedures such as selection and
contracting) is established.

1-2, Comités de superviseur are
formed at the 4 target Districts and
are properly functioning,

1-3. Periodic inspections by local
administration  following  the
administrative  support manual
(revised version) are conducted x
times per month at the pilot sites

[-4. Not changed {only number
carried down)

executed by the local administration is
further elaborated.

Although some Districts might already have
formed comités de superviseur, to support
their proper functioning, the expression was
emphasized.

Due to dissolution of the previous Output 3,
this indicator was integrated into Output §.

2-1. Periodic reporting (inchuding
record of repairs and financial
balance) is carried out
continuousty once/mon by water
supply service providers to local
administration.

2-2. Operation and maintenance
system suitable for the facilities
type and social environment is
selected. (i.e, use of private
contractor}

2-1. Water supply service providers
carry out periodic reporting
(including record of repairs and
financial balance), in accordance
with management reports and
contracts, continuously once a
month to local administration.

2-2.  Not changed

2.3, The operation and
maintenance capacities of water
supply service providers are
identified and compiled by the
local administration, and their
activities such as repairs are
supervised.

2-4. The management capacities of
water supply service providers are
identified and compiled by the
local administration, and their

The management reports and contracts
important for supervision of water supply
provision by local administration are clearly
stated.

Due to dissolution of the previous Output 3,
this indicator was integrated into Output 2.

Due to dissolution of the previous Output 3,
this indicator was integrated into Output 2.

o
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Project for Improvement of Water Supply and Sanitation in Southern Part of Eastern Province in Repubiic of

Rwanda

2-3 Water quality inspections are

conducted continuously once/3
mon for each water source at each
of the target sites.

2-4  Water -source protection
activities are conducted
continuously once/mon for each
water source at each of the target
sites.

activities are supervised for
continuous execution of proper
water  fee  collection and

expenditure management.

2-5. Water quality inspections are
conducted continuously once every
3 months for each water source at
each of the pilot sites under the

management  of  the  local
administration,

2-6, Water source protection
activities are conducted

continuously once a month for
each water source at each of the
pilot sites under the management
of the local administration.

) Due to focus on activities for supervision
capacity strengthening, of  local
administration

° Due to focus on activities for supervision
capacity strengthening, of  local

administration

4-1 Capacity of hygiene/sanitation
staff of each target sile s
strengthened.

4.2 Sanitation promotion activities
of local adminisiration/ schools/
health centers are improved.

4-3 Local administration/ schools/
health centers/sanitation staffs start
collaborative activities.

3-1. Practices related to sanitation
of target site residents are
improved.

3-2. Not changed (only number
catried up)

3-3. Local administration/ schools/
health centers/ local residents
collaborate to carry out activities.

Since direct support to hygiene/sanitation staffs
of water user committees is limited only to the
pilot sites, the word “hygiene/sanitation staff”
was deleted. Also, the concept that sanitary
behaviors of target site residents will improve
due to the capacity strengthening program for
local administration and collaboration with focal
residents and community stakehoiders was
added.

3)

Preconditions and Important Assumptions

{ Important Assumption/
Cutput Level]
Responsibifities of WUCs do not
change

Deleted (No fonger an Important
Assumption)

According to reason given for Preconditions.

[ Important Assumption/
Activities Level]
Cooperation is received from
residents and WUCs formed in
Japanese grant aid project.

Cooperation is received from

residents

According to reason given for Preconditions.

[ Preconditions]

e Political stability and
reconciliation in Rwanda are
maintained.

s Construction and rehabilitation
of 16 schemes by

Japanese grant aid project are
implemented as scheduled.

s Water supply facilities
constructed and rehabilitated
by Japanese grant aid project
are being used.

e Water user committees
formed at each site
Japanese grant aid project,

are
by

Not changed

Deleted (No longer a Precondition)

Not changed

Deleted {(No longer a Precondition)

Due to unpredictable delays in Phase 2 of the
Japanese grant aid project which has close
relations with this technical cooperation project,
the original plans for construction and
rehabilitation works of the grant project cannot
be carried out, Also, due to rapid progress of
privatization in Rwanda unpredictable when
PDM 2.0 was prepared, management of water
supply schemes in Kayonza District which were
originally targeted were contracted out to private
operators, and therefore, water user committees
formed by the grant project were dissolved.
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