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MINUTES OF MEETINGS
BETWEEN ;
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON-
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON ENHANCEMENT OF CIVILIAN POLICE ACTIVITIES (PHASE 2)

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™),
organized by the Japan Inlernational Cooperation Agency (hereinafier referred to as “JICA™),
headed by Mr. Hiroaki Nakagawa, visited the Republic of Indonesia from February 12" to
17", 2012 for the purpose of conducting the terminal evaluation of the technical cooperation
project on Enhancement of Civilian Police Activities Phase 2 {(hereinafter referred to as “the
Praject™).

During its stay in Indonesia, the Team reviewed the progress of the Project and had a
series of discussions with Indonesian National Police (hereinafter referred to as “INP”) and
the authorities concerned with the Project.

As a result of the study and discussions, the Team and INP agreed to report to their

respective authorities the matters referred to in the document attached hereto.

Jakarta, 16 February 2012

il

HIROAKI NAKAGAWA MR. PUDJIANTO

Leader, Terminal Eval tion Team Chief, Planning Assistance
Japan International Cooperation Agency Indonesian National Police
Japan The Republic of Indonesia



ATTACHMENT

1 INTRODUCTION
1. Background and Objectives of the Evaluation

The Project started in August 2007 as one of the primary components under “the Support
Program for Reform of the Indonesian National Police” (hereinafter referred to as “the Program™).
It aims to strengthen the civilian police activities at Bekasi Police Resorts (hereinafter referred to as
“BPRs”) as a “model police resort,” and the Project cooperation period will continue for five years.
Since it has approached to the end of the cooperation period, JICA dispatched the Terminal Evaluation
Team to verify the degree of achievement based on the Project Design Matrix (hereinafter referred to
as “the PDM™) and to review comprehensively with five evaluation criteria, namely, Relevance,

Effectiveness, Efficiency, Impact, and Sustainability, jointly with the Indonesian authorities concerned.

2. Members of the Japanese Evaluation Team

Mr. Hiroaki Nakagawa Visiting Senior Advisor,
Team Leader JICA
M. Yoshihiro Hoshino Deputy Director,

" International Cooperation Division,

Policing Cooperation h .
National Police Agency

Ms. Mayumi Amaike Deputy Director, Law and Justice Division,
Evaluation Planning JICA

II METHODOLOGY OF THE EVALUATION

The evaluation was conducted based on the “JICA Guidelines for the Project Evaluation, revised
in February 2004.” The Guidelines are in accordance with “the Principles for Evaluation of
Development Assistance, 19917 issued by the Development Aid Committee (DAC) of the
Organization of Economic Cooperation and Development (OECij).

In order to conduct the evaluation, the Team applied various methods such as questionnaire
surveys, interviews, and review of the Project documents for data and information collection. Then,
the Team and the Indonesian authorities concerned analyzed and evaluated the Project by reviewing
achievement level and implementation process with the five evaluation criteria as follows:

(1) Relevance

Relevance of a project is reviewed by examining whether project purpose and overall goal are in
connection with the policy of the Republic of Indonesia and needs of beneficiaries as well as Japan®s
aid policy.

(2) Effectiveness
Effectiveness is assessed with the degree te which the project purpose has been achieved. It is

also considered how outputs have contributed towards achieving the project purpose.



(3) Efficiency

The efficiency of a project implementation is analyzed with the emphasis on the relationship
between cutputs and inputs in terms of timing, quality and quantity.
(4) Impact

The impact of project aclivities is forecasted by both positive and negative changes caused by the
project.
(5) Sustainability

The sustainability of the project is assessed in organizational, financial and technical aspects by
examining the extent to which the achievements of the project are sustained or expanded after the

project is completed.

Il ACHIEVEMENTS OF THE PROJECT
The project achievements are described in the Annex 2.

1. Achicvement of the Quiputs

Administrative and management capacity of each commissioned officer at BPRs is
Quiput | enhanced.

1-1. Various types of police services towards civilian police activities are
indicators implemented at BPRs.

1-2. Appropriate personnel assignment is carried out at BPRs.

Qutput | is deemed to be achieved. Workshops and training programs have been cenducted for
the commissioned officers in order to raise their awareness of strengthening civilian police activities.
In the latter half of the Project, “Reporting System for Work Management” was introduced to all
Police Sectors (POLSECs) in Bekasi, and commissioned officers could have better understandings on
what activities are being conducted by the police officers who are in charge of community policing
(hereinafter referred to as “POLMAS™). “Good Practices” reporied by the POLMAS officers are
identified in course of their duties, and managerial staff at PLOSECs are becoming more conscious of
their responsibilities of monitoring POLMAS activities.

The budgets of personnel expenses have been increased at BPRs, and the overall number of
personnel is maintained. There is a decrease in the number of officers at BKPM and POLPOS level. It
is resulted by the adjustments of personnel assigniment, based on the increasing workioad of the BPRs

as a whole.

The functions of on-the-scene police activities (at the Police-Citizen Partnership
Cutput 2 Center (BKPM), Police Post (POLPOS), etc.) towards civilian police are improved at
BPRs.

2-1.The number of investigation by on-the-scene criminal identification is increased,

[ndicators and the number of effective fingerprints collected at the scene is increased at

BPRs.
. *ﬁ .




2-2.Police officers of the criminal identification section at BPRs obtain high-level
skills of on-the-scene criminal identification and utilize the skills.

2-3. Various types of police services including routine visits to home and workplace
(junkai-renraku), acceptance of consultations, etc. are carried out on the fields
(BKPM, POLPOS, etc.).

2-4. Trainings (POLMAS, on-the-scene criminal identification, communication

command, etc.) for on-the-field police officers working for BPRs are

implemented (the number of trainings).

Output 2 is deemed to be achieved. A total of 426 training courses in POLMAS and Criminal
identification were held at BPRs, and the officers have enhanced their knowledge and skills to carry
out on-the-scene police activities: With their skills and knowledge, BPRs have enough capacity to host
training courses.

BPRs are now recognized as the most skilled criminal identification police. As for investigation
cases of criminal identification, 855 cases for Metro BPR and 529 cases for BPR were performed in
2011 and effective fingerprints of 304 and 61 were collected at the scene respectively. Improvement of
the skill level is demonstrated by the fact of an increased number of the police officers, who passed the
technical skill test of the criminal identification in fingerprint and/or photograph. Those staft, who are
recognized as instructors, deliver technical lectures and practices in the training programs of the INP
as well as BPRs.

In terms of field activities (BKPM, POLPOS, etc.), the number of various police services, such as
patrol and communication and consultation to the local residents, is increased. Particularly, the number
of consultations from local residents has remarkably increased from 111 in 2008 to 425 in 2011.
Among the POLMAS officers (Babinkamtibmas), some officers show outstanding performances in the
field activities, and they shoulder an important role in POLMAS trainings.

On the other hand, communication command is not fully utilized in the urgent police activities,

though police officers have the basic knowledge and skilis of how to use the system.

o 3 Good partnership with local residents in Bekasi and local governmental agencies is
utput )
established.

3-1. The number of public information and socialization activities is increased.

Indicators | 3-2. The number of FKPM meetings, participatory seminars and workshops (W/Ss)

is increased.

Output 3 is deemed to be attained with steady performance of distributed public information and
the number of FKPM meetings. As stated in the Output 2, the number of acceptance of consultations
has increased. Besides these verifiable indicators, improvement of daily interactions between local
residents and police officers is observed by the interviews to residents and FKPM members. Therefore,

it can be concluded that better partnership has been established.

.



o 4 The training system in relation to police activities towards civilian police is improved
uput . . .
in collaboration with the JICA Program.
. 4-1. High appraisal on the trainings by the participants is obtained.
Indicators e L o
4-2. Frequency of utilization of technical instructors is increased.

Output 4 is deemed to be achieved. During the Project, thirteen in-country training courses in
POLMAS and criminal investigation were held at BPRs with a total of over 750 participants. Almost
all participants expressed their satisfaction to the trainings, according to the evaluation sheets
answered by the participants.

The Project counterparts, commissioned officers of BPRs and BKPM/POLPOS officers have
given lectures at the training courses and the workshops conducted by the Project. In particular,
technical instructors of criminal investipation are fully utilized for these occasions. (Cumulative
number of 178 technical instructors tavght in 79 out of 187 criminal investigation trainings.) It is now
a common practice that both Japanese experts and counterparts deliver lectures by sharing
responsibilities of training topics. There are even some cases in POLMAS training that POLMAS

officers (Babinkamtibmas) instruct training courses without the presence of the Japanese experts.

2. Achievement of the Project Purpose

Project Civilian police activitics for earning people’s basic trusts at Bekasi Police Resorts

Purpose (BPRs) are strengthened as a “model police resort.”

1. People in Bekasi and local governmental agencies recognize the improvement of

. the police activities by BPRs.
Indicators

2

Awareness/incentives of police officers towards civilian police activities are

enhanced at BPRs.

Police officers at BPRs have improved their knowledge and skills in civilian police activities, and
BPRs have been strengthened as a model police resort through the Project activities.

In terms of achievement levels based on the indicators, awareness of police officers towards
civilian police activities are enhanced with a change of their mindsets; the majority of police officers
at BPRs now consider that citizens are the partners to cooperate with.

Recognition of the POLMAS and BKPM by local residents is increased, based on the latest
public opinion survey in Bekasi. The result also shows a decrease in the level of local residents’
perception on the improvement of police performance, while that of local governmental agencies has

been maintained at a high level for the past five years.

1V  EVALUATION RESULTS BASED ON FIVE EVALUATION CRITERIA

The summary of five evaluation criteria is shown below. The details are shown in Annex 3.

1. Relevance
The project is highly relevant for the following reasons:

The Project is consistent with the INP policy, namely “the Basic Strategy for the National Police



2005-2025" and “Policy and Strategy on the Operation of the POLMAS model” (the Decree by the
INP chief, October 2005). In the Basic Strategy, three development stages are set in order to meet
with the public needs for the services provided by the INP, and it is now on the second stage of
Partnership Building (2011-2015).

Police officers, especially POLMAS officers are in need of practical knowledge of POLMAS. The
Praject focuses on civilian police activities corresponding to POLMAS.

“Assistance to Create Democratic and Equitable Society” is one of the priority areas of the Japanese

cooperation for [ndonesia.

2. Effectiveness

Four outputs of the Project contributed to achieving the Project Purpose ceffectively. One of the
promoting factors is progress in the collaboration among the police, local residents, and local
governmental agencies. On the other hand, there is a hindering factor that some police officers have

kept one’s mindset and have difficulties in shifting a perspective of the relationship with citizens.

3. Efficiency

The efficiency of the Project is high. Timing, quantity and quality of the inputs are adequate in
order to produce outputs of the Project. Also, the experiences and know-how earned through the phase
1 of the Project as well as the police officers trained in the same phase have been efficiently utilized
for the implementation of the Project. The inputs and outputs of the Program also have been utilized

for the Project and vice versa.

4, Tmpact

Based on the following observation, there are positive prospects for achieving the Overall Goal,
“the effective mechanism for spreading appropriate civilian police activities through police resorts and
police officers in every area of Indonesia according to each regicnal peculiarity is established.”

Indonesia Sakura Association (Ikatan Sakura Indonesia: IS}), the organization formed by the former
participants of JICA training courses, has established BKPM in Padang and Surabaya and has held
POLMAS seminars, in order to expand the outputs of the Project and the Program.

Japanese experts as well as counterparts have been closely working with staff of the INP Institution
for Edueation, for implementation of training courses and for revising curriculum for POLMAS
training at INP schools.

The Regional Police Department (POLDA) Metre Jaya, the superagency of BPRs, adopted the
BKPM Manual that had been produced by the Project and formulated “the guideline for the police
services at POLPOS and BKPM?” to be distributed to the Police Resorts under its jurisdiction.

In December 2011, the Chief of INP issued an official notice, “One Village One POLMAS officer
(Babinkamtibmas),” which intended to assign a POLMAS officer in each village by 2014.

[*1]




5. Sustainability

Sustainability is expected to be assured to a certain extent at BPRs. However, it would be ensured,
if the INP could institutionalize such practices as reporting system for work management, technical
skill test of the criminal identification and other successful practices, which are done by BPRs as

POLMAS activities.

IV CONCLUSION

The evaluation based on the Five Evaluation Criteria shows that the results are high in terms of
Relevance, Effectiveness and Efficiency, and potential in terms of Impact and Sustainability. The project
has strengthened the form of “Modet Police Resort” of civilian police activities, consequently, module

of the model can be adopted and utilized by other police resorts or the INP.

V RECOMMENDATIONS

Since Bekasi is not a stand-alone project, it is crucial to sustain the outputs produced through the
Project and to institutionalize the system or mechanisin for disseminating civilian police activites by
the INP headquarters. It is recommended to take actions including but not Hmited to the following:
1. To institutionalize work management systemi to grasp and record performance of POLMAS

activities on thie ground

The work management system, which is reported to POLDA though POLRES, is a useful tool to
grasp local situation and actual activities of POLMAS officers. It also raises awareness of commission
officers’ responsibility in management of persennel and organization. Furthermore, it gives motivation

to POLMAS officers to perform their duty.

2. To accredit technical skill test of criminal identification as the national certificate test
In order to utilize and to foster criminal identification instructors continuously, it is necessary to
set a national level accreditation system. Extra allowance to be given to the accredited instructors

could also be deliberated for raising motivation of instructors.

3. 'To authorize teaching materials and methods developed by the Project

The Project has produced several teaching materials and methods, based on the practical
knowledge and experience of civilian police activities. BKPM manual, one of the materials, has been
adepted by the INP Institution for Education as their textbook. Likewise, combination use of the
existing POLMAS textbooks produced by the INP and the said materials would provide a better
understanding of POLMAS to police officers.

4. To disseminate the Bekasi model as POLMAS practice
The Project has developed a “Bekasi model of civilian police,” and “the model” can be utilized for
training places for police officers, where POLMAS activities are being practiced on the ground. It

could also impact on the policy level of POLMAS activities. It might be necessary for the Project to



make a standard of POLMAS activities and a form of BKPM that are applicable to rural areas in

particular, expecting nationwide dissemination. BKPM Desa Bantatjaya is one of the examples, which

fit to the local situation that only one police officer (Babinkamtibmas) is assigned.

5. To utilize Ikatan Sakura Indonesia (IS]) for facilitation and dissemination of POLMAS

ISI comprises of 427 members, who are ex-participanis in JICA training courses in the field of

police sector in Japan. They are disciplined and are expected to become leaders of the INP in future,

and it would be effective to utilize their knowledge and experiences in order to disseminate the Bekasi

model and to facilitate POLMAS practices at their own posts.
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Annex 1: Result Grid (Inputs)

Inputs (as planned)

Resudts

Japanese Side:

1. Personnel
Long-term experts
Project Leader/Organizational Management
Civilian Police Activities
On-the-scene Criminal Identification
Project Coordinator
Short-tern experts
As required

Assignment of the long-term experts (As of 31st December, 2011)

JFY JFY JFY JFY JEY
Types of experts 2007 2008 2009 2010 2011 TOTAL
Project Leader/Organizational

Management (Man-month: 8.0 12.0 12.5 12.0 9.0 23'5 _M/M
M/M) (3 persons)
Project Sub-leader/Civilian 53.3 M/M
Police Activities (1) (M/M) 8.0 12.0 12.3 12.0 20 (3 persons)
81/;}1{51{:;{1 Police Activities (2) 80 12.5 12.0 12.5 9.0 (:24.0 M/M)

3 persens

On-the-scene Criminal o 54.6 M/M
Identification (M/M) 80 120 13.0 120 96 (3 persons)

. . 12.6 M/M
Project Coordinator (1) (M/M) 8.0 4.6 - - - (1 persons)
. . 53.0 M/M
Project Coordinator (2) (M/M) 8.0 12.0 12.0 12.0 9.0 (1 persons)
- 281.0 M/M
TOTAL (M/M) 48.0 65.1 61.8 60.5 45.6 (14 persons)

Notel: During changes of experts, M/M is over 12 months because of taking over the duties to their successors

Note 2: “JPY” stands for Japanese Fiscal Year.
Source: Data extracted from the program office
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Assignment of the short-term experts (As of 31st December, 2011)

Types of experts JEY 2007 | JFY 2008 JFY 2009 JFY 2010 | JFY 2011 TOTAL
General On-the-scene Criminal 162 141 125 104 82 614 M/D
Identification (Man-day: M/D) | (4 persons) | (4 persons) | (3 persons) (1 person) | (1 person) | (13 persons)
Communication Command 60 73 28 “ _ 163 M/D
(M/D) (1 person) | (1 person) | (1 person) (3 persons)
Community Crime-prevention _ _ 32 _ _ 32 M/D
(M/D) (1 person) {1 person)

. A e o 235 83 318 MD
Civilian Police Activities (3) - - - (3 persons) | (1 person) | (4 persons)
222 216 185 339 165 1,127 M/D
TOTAL (M/D) (5 persons) { (5 persons) | (5 persons) | (4 persons) | (2 persons) | (21 persons)

Source: Data extracted from the

program office

2. Training of counterpart personnel in Japan

Counterpart Training in Japan (As of 31st December, 2011}

JFY 2007

JFY 2008

JFY 2009

JFY 2010

JFY 2011

TOTAL

23 persons
(5 courses)

24 persons
{4 courses)

17 persons
(3 courses)

11 persons
(3 courses)

7 persons
{2 courses)

82 persons
(17 courses)

Source: Data extracted from the

program office

Training Courses in 2007: POLPOS Activities, Organizational Management, On-the-scene Criminal Identification (two

types), POLPOS Operations

Training Courses in 2008: Civilian Police Activities (three types), On-the-scene Criminal Identification
Training Course in 2009: Civilian Police Activities (two types), Orsanizational Management

Training Course in 2010: Civilian Police Activities (two types), On-the-scene Criminal Identification
Training Course in 2011: Organizational Management, On-the-scene Criminal Identification

In-country Training (As of 31st December, 2011}

Types of training courses JFY 2007 | JFY 2008 | JFY 2009 | JFY 2010 JFY 2011 TOTAL
POLMAS 30 persons | 69 persons | 13 persons | 18 persons | 537 persons | 667 persons
(1 time) (3 times) {1 time) (1 time) (3 times) (9 times)
On-the-scene Criminal _ 45 persons | 20 persons | 21 persons 86 persons.
Identification B (2 times) (1 time) (1 time) (4 times)
TOTAL 30 persons | 69 persons | 38 persons | 38 persons | 558 persons | 733 persons
(1 time) (3 times) (3 times) (2 times) (4 times) (13 times)

Source: Data extracted from the

program office
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3. Provision of equipment

Provision of equipment and facilities (As of 31st December, 2011)

F\;,Se?;i Major items Tota(l\z;égunts Exchange rate
Audio-visual aids, wireless applications,
JFY equipment for the on-the-scene criminal 4515718 USSI=¥116.47
2007 identification, portable projector, wireless o Rpl,000=¥12.36
communication instrument, etc.
Modification of the classroom, digital printing
JFY machine, peripheral equipment of wireless 20.290.922 USHI=¥117.38
2008 application, car positioning information o Rp1,000=¥12.86
system by GPRS, etc.
JFY . US$1=¥93,13
2009 Construction of BKPM DESA, etc. 8.008,961 Rp1,000=¥9.29
JFY
2010 |~ 0)-
JFY Construction of BKPM DESA, wireless 25.659.012 US$i=¥77.95
2011 equipment T Rp1,000=¥8.54
TOTAL 58,474,613
Source: Data extracted trom the program office
4. Operational Expenses Local Operational Costs {As of 31th December, 2011)
Fiscal Year | JFY2007 | JFY2008 | JFY2009 | JFY2010 | JFyzorp | |otalAmounts
- “ (x1,000 Yen)
Amounts y
(x1.000 Yen) 10,189 18.016 14,349 8,965 7,996 59,515

Source: Data extracted from the program office

L
—
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Indonesian Side:

1. Personnel
Project Director

+ Vice-Project Director
Project Manager
Counterparts
Secretaries

Organizational Management

Metro Bekasi Police Resort

Chief

Vice-chief

Bekasi Police Resort

Chief

Vice-chief

Civilian Police Activities

Metro Bekasj Police Resort

Director of civilian guidance section

Director of police administration section

Bekasi Police Resort

Director of civilian guidance section

Director of police administration section

On-the-scene Criminal Identification

Metro Bekasi Police Resort

Director of criminal investigation section

Assistant director of eriminal identification section

Bekasi Police Resort

Director of criminal investigation section

Assistant director of eriminal identification section
Communication Command

Metro Bekasi Police Resort

Director of planning and operation section

General manager of communication command

Assistant director of information and communication control section
Bekasi Police Resort

Director of planning and operation section

Assistant director of information and communication control section
Supervisor of information and communication control section
Assistant director of the citizen reception center

Office Management (management staff, secretaries, etc.)
Metro Bekasi Police Resort

Police officers working for the police resort

Bekasi Police Resort

Police officers working for the police resort
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Provision of the project office and facilities
necessary for the implementation of the Project

Project offices (Metro Bekasi Police Resort & Bekasi Police Resort)

Office spaces for Japanese experts and the counterparts (Metro Bekasi Police Resort & Bekasi Police Resort)
Administrative offices (Metro Bekasi Police Resort & Bekasi Police Resort)

Sites provided for the BKPM (14) and BKPM DESA (1)

Others

Administrative and operational costs
Running costs for electricity, water, etc.
Equipment necessary for the implementation
of the Project

Common service expenses for electricity, water, etc. are disbursed by the general expenses of Metro Bekasi Police Resort and
Bekasi Police Resort.
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Annex 2: Achievement Grid

Ou
1.

. Objectively
gl?;:lgve Verifiable Achievements
Yy Indicators
tputs

Administrative
and management
capacity of each
commissioned
officer at BPRs
is enhanced.

1-1. Various types
of police
services
towards
civilian police
activities are
implemented at
BPRs.

. Appropriate
personnel
assignment is
carried out at
BPRs.

1-1. BPRs have conducted various types of police services on civil police activities as follows:
* to conduct organization management workshops for commissioned officers at POLRES and the Chiefs of POLSECs

* to hold regional events in relation with raising a sense of safety, a competition on patrols by local residents, and a
competition on the patrols and routines visits to home and workplace {junkai-renrak), in order to build better relations
with local communities;
* to designate every February as “POLMAS strengthening month,” starting in 2008; to introduce the reporting system
for work management.

+ to introduce the reporting system for work management in 2010 at Bekasi and 2011 at Metro Bekasi.
The number of cases reported by POLSECs

2010 2011
Sep | Oat | Nov | Dec | Jan Feb | Mar | Apr | May | Jun July | Aug | Sep { Cet | Nov | Dec
= | #of reports on
::a;r work management | 116 | 100 | 128 | 140 | 155 [ 152 [ 152 | 162 | 161 | 149 | 149 | 149 | 130 | 20 | 109 | 93
Z,
# of problem-
solving cases - - - - 13 [ 237 1 135 | 60 | 48 31 67 31 38 4 43 37
z # of reports on
£ | work management - - - - - - - - - - - 54 38 23 4 22
&
o]
é_- # of problem-
Z. | solving cases - - - - - - - - - - - t 0 t 6 ¢
1-2. The progress of appropriate personnel assignment at BPRs
2007 2008 2009 2010 2011
Meltro _ Metro R Metro - Metro - Metro -
Bekasi Bekasi Bekasi Bekasi Bekasi Bekasi Bekasi Bekasi Belkasi Bekasi
Police Resort 647 471 646 542 663 382 683 591 686 582
Level i
Police Sector 628 705 650 765 661 798 689 836 666 846
Level
POLPOS Level 143 58 148 54 139 49 138 30 18 83
BKPM Level 82 98 101 69 92 54 78 54 73 48
Total 1.500 1.332 1.545 1.430 1.335 1.483 1,588 1,351 1,543 1.339

Source: Table of personnel assignment at the BPRs

Note) As the number of staff changes every month, the study team chose the number in August (the month of the
commencement of the Project) every vear.
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The functions of
on-the-scene
police activities
(at the Police-
Citizen
Partnership
Center (BKPM),
Police Post

-(POSPOL), etc.)

towards civilian
police are
improved at
BPRs.

2-1. The number of
investigation
by on-the-scene
criminal
identification is
increased, and
the number of
effective
fingerprints
collected at the
scene is
increased at
BPRs.

2-2. Police officers
of the criminal
identiftcation
section at BPRs
obtain high-
level skills of
on-the-scene
criminal
identification
and utilize the
skills.

2-1.(a)_The number of investigation by on-the-scene criminal identification

2007 2008 2009 2010 2011
(from Aug.) B B
Metro Bekasi Police 127 366 581 468 85
Resort
Bekasi Police Resort 331 451 460 543 529

Source: Records of Criminal Identification Section of BPRs

2-1. (b) The number of effective fingerprints collected at the scene

2007
_ n ”
{from Aug) 2008 2009 2010 2011
Metro  Bekasi Police 122 587 511 297 304
Resort
Bekasi Police Resort 43 60 175 15 61

Source: Records of Criminal Identification Section of BPRs

2-2. 8kills of police officers working for the criminal identification section in terms of on-the-scene criminal identification

{I) Fingerprint

a) Number of successful police officers for the technical skill test of the criminal identification

Rank 2007 2008 2009 2010 2011
Metro | Bekasi [ Other | Metro | Bekasi | Other [ Metro | Bekasi | Other | Metro | Bekasi { Other | Metro | Bekasi | Other
Inst- 2 1 - 0 0 4 4} 0 B
ructor i ) i ) j ]
A 2 3 - 3 0 2 0 3 - - i - - [ -
B 3 0 - 3 I 3 0 2 10 - 15 - 6 3 31
b} Number of police officers receiving the technical skill test of the criminal identification
Rank 2007 2008 2009 2010 2011
Metro | Bekasi | Other Metro | Bekasi [ Other | Metro | Bekasi | Other | Metro | Bekasi | Other | Mewro | Bekasi | Other
Inst- 2 3 - I 4 4 5 2 -
ructor ) ) B j ) )
A 2 3 - 3 0 2 0 3 - - 1 - - | -
B 3 0 - 3 1 3 0 2 ¢ - 15 - 6 b] 31

Other: (INP, Jakarta Metropolitan Police (POLDA Metro Java), Central Jakarta Police Resort)

-1

-




-

(2) Photograph
&) Number of successful police officers for the technical skill test of the eriminal identification

Rank 2007 2008 2009
Metro Bekasi Other Metro Bekasi Other Metro Bekasi Other
Insructor 1 1 - 0 0 - - - -
A 0 1 - 2 1 - - 1 -
B 3 1 - 0 2 - - 4 -
b)  Number of police officers receiving the technical skill test of the crinvinal identification
Rank 2007 2008 2009
Melro Bekasi Other Metro Bekasi Other Metro Bekasi Other
Instructor I 3 - 0 2 - - - -
A 0 I - 5 ] - - 1 -
B 3 I - 0 2 - - 4 -
Note: Technical skill tests on photograph did not conduct in 2010 and 2011.
(3) Present condition of criminal identification staff of BPRs
Metro Bekasi POLRES Bekasi POLRES
Fingerprint Fingerprint
Instructer A B None Instructor A None
Inst- 4 0 0 0 Inst- 0 1 0
ructor ructor
- =
g A 0 2 0 0 g A 0 5 0
5 B 0 0 0 0 z B 0 1 0
None 0 0 4 2 None 0 0 I

Source:; Records of official examinations on the sk

IIs of criminal identification by BPRs




2-3,

2-4.

Various types
of police
services
including
roufine visits to
home and
workplace
(junkai-
renraku),
acceptance of
consultations,
etc. are carried
out on the
fields (BKPM,
POSPOL, ete.).

Trainings for
on-the-field
police officers
working for
BPRs are
implemented
{the number of
trainings).

2-3. The number of various types of police services, including patrol and communication, acceptance of consultations,
etc., at BKPM and POSPOL in Bekasi

2007 (from 2008 2009 2010 2011
August)
Patro] and
communication 39.877 117.380 77142 61.130 70.686
services
Acceptance of 41 11 558 372 425
consultations

Source: Records of monthly report of civilian guidance section by BPRs

2-4. The number of training courses for on-the-field police officers working for BPRs

2007 (from August) 2008 2009 2010 - 2011 o
(151
Metro | Bekasi | Other | Metro | Bekasi | Other | Meito | Bekasi | Other | Metro | Bekasi | Other | Metro | Bekasi | Other
Polmas 7 25| 0o |21 l2] 050|229/ 1w0]|s 8 | 7 | 12 |am
Training
Criminal
identification 20 13 3 32 34 12 17 29 8 7 18 7 8 11 5 224
Training
Seurce: Record of trainings at BPRs
Other: INP, Jakarta Metrapolitan Police (POLDA Metro Java), National Police School{SPN) Lido ete.
<Reference> The number of on-the-job (OJT) trainings at BPRs
2007 (from August) 2008 2009 2010 2011
Texwal
Metro | Bekast | Other Metro | Bekasi | Other Metre {1 Bekasi | Other Metro | Bekasi | Other Metro | Bekasi | Other
QJT for
Criminal 3 1 0 21 17 | 9 20 3 7 9 i 14 8 0 116
identification
Source: Record of trainings at BPRs

Other: INP, Jakarta Metropolitan Police (POLDA Metro Jaya), National Police School{SPN) Lido etc.
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3. Good 3-1. The number of | 3-1, The number of public information and socialization activities
partnership with public 2007
local residents in information (from August) 2008 2009 2010 2011
Bekasi and local and ] e o _ _ ; -
governmental socialization Metro | Bekasi | Metro | Bekasi | Metro | Bekas | Metro | Bekasi | Metro | Bekasi
agencies is activities is Public , o i
established. increased. information | 2} 123 41 7 81 21 205 31 352 47
Participation
to . - ] - 1 - 2 - - -
Exhibition
Source: Records of public information and socialization activities
3-2. The number of | 3-2. The number of FKPM meetings. participatory seminars and workshops, etc.
FKPM 2007 (from
. 2
meetings, August) 2008 2009 2010 2611
participatory . . ] ] )
seminars and Metro | Bekasi | Metro | Bekasi | Metro | Bekasi | Metro | Bekasi | Metro | Bekast
workshops FIKPM j
_(W/SS) i(si mectings 166 41 353 93 263 198 180 14 206 7
increased. ici
:;:l‘:g’r:““y - . 1250y | 1300y | 1(113) | 1(100) 62y | 10149y | -
Source: Records of FIKPM meetings, participatory seminars and workshops
Note) The number in parenthesis represents the number of participants in seminars.
4. The training 4-1. High appraisal | 4-1.Evaluation on the contents of the training courses by the participants
system in on the trainings | (1) POLMAS training
relation to police bﬁhe_ . Very Effective Effective Not Effective
activities participants is Py : T —— - ;
towards civilian obtained. jl‘rammg for the chlelﬁs of civilian c'ut.dam.e section (Bimmas) 53.39 46.7% 0%
police is in Metro Jaya (March 2008, 30 participants)
improved in Tramu:g for.tl}e chiefs of POLSECs in Metro Jaya (July 60.0% 40.0% 0%
. 2008, 30 participants)
collaboration Trainine. for the T [ SPN LIDG md W S
Wlth the JICA Fil.llllf'lg or ¢ Instructors o A e an omen’'s 88.0% 11.1% 0%
Program Police Schoo] (December 2008. 30 participanis)
. — - 5
Tra:'m‘ng for the students of SPN LIDO (July 2011, 499 78.5% 21.5% 0%
participants)
Eara - T
Training for .tlTe instructors of SPN nationwide (December 25.0% 60.0% 3.6%
2011, 32 participants)
Source: Questionnaire surveys to the participants of the training courses
—
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4-2.Frequency of

utilization of
technical
instructors is
increased.

(2) Criminal identification training
Open-ended questionnaires have been conducted, and the following are some of participants’ comments:
* Techniques of collecting fingerprints and footprints are useful.
« Techniques of on-the-scene criminal investigation are useful,
* Criminal investigation will be effective for law enforcement

* Training was useful, but materials, equipment and/or budgets for criminal investigation are insufficient (at their assigned
sections)

4-2.(a) The number of technical instructors (criminal identification)
2007
{from August)

2008 2009 2010 2011

Metro Bekast
Police Resort
Bekasi Police
Resort
Source: Record provided by the project office (Metro Bekasi and Bekasi)
Note) There are four instructors certified as both fingerprint and photograph at the Metro Bekasi POLRES and one instructor
certified as photograph only at the Bekasi POLRES where the fingerprint instructor was transferred to other section in

4 4 4 4 4

2 I 1 1 1

2008.
4-2. (b) The number of in-country training courses instructed by the trained technical instructors
2007
(from 2008 2009 2010 2011 Total
August)

POLMAS " . 3 9

Training 160 3(69) HD 1(18) (337) | (667}

Criminal

identification - - 2(43) 1(20) | 1(21) | 4(86)

Training

Source: Records of training courses
Note) The number in parenthesis represents the number of participants in training.

%
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Project Purpose
Civilian police
activities for earning
people’s basic trusts
at Bekasi Police
Resorts (BPRs) are
strengthened as a
“model police
resort.”

People in
Bekasi and

local
governmental
agencies
recognize the
improvement of
the police
activities by
BPRs.

The evaluation of the police activities by the both BPRs by the local residents

and governmental agencies in Bekasi

(1) Improvement of the police performances in Bekasi assessed by the local residents and
governmental agencies

2007 {August) 2009 (September) 2012 (January)
Local residents 70% 74% 39%
Covernmental 78% 84% 83%
agencies, etc.

Source: Results of the public opinion surveys to the inhabitants in Bekasi by the Nielsen Company
Note 1} The sample size (number) of local residents is 1613 in 2007, 1603 in 2009, 1697 in 2012.
Note 2) The sample size (number) of governmental agencies is 288 in 2007, 290 in 2009, 338 in 2012.

(2) Recognition of the civilian police activities in Bekasi assessed by the
local residents

2007 {August) 2009 (September) 2012 (January)

TOTAL 11% 32% 28%

Source: Results of the public epinion surveys to the inhabitants in Bekasi by the Nielsen Company
Note) The sample size (number) of local residents is 1613 in 2007, 1603 in 2009, 1697 in 2012.

(3) Recognition of the BKPMSs in Bekasi assessed by the local residents

2007 {August) 2009 {September) 2012 (January)

TOTAL 6% 10% 13%

Source: Results of the public opinion surveys to the inhabitants in Bekasi by the Nielsen Company
Note 1) The sample size (number) of local residents is 1613 in 2007, 1603 in 2009, 1697 in 2012.

(4) Satsfaction ratings (very satisfied and satisfied} of the police services assessed by the local
residents when contacting with the police

2007 (August) 2009 {September) 2012 {January)

Metro Bekasi and
Bekasi District
Source: Results of the public opinion surveys to the inhabitants in Bekasi by the Nielsen Company

61% 58% 31%

Note) The reasens of the satisfaction were raised as follows: appropriate information; kind and polite response; prompt

action; etc,
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Awareness/ince
ntives of police
officers
towards civilian
police activities
are enhanced at
BPRs., .

2. The Project conducted questionnaire surveys to all police officers at BPRs. (Response rate is 77.5% in 2007, 72.9% in
2010, 80.6% in 2012.) The results show the changes in the views of police officers on the relationship with local
residents and on the way that police officers should be.

Question: What do think of the relationship between police and citizens in the past, present and future? (Multiple answers

allowed.)
2007 2010 2012

past present future past present future past present future
Police keeps the safety of the
country and regions. It is the. 562% | 29.0% | 38.6% | 31.8% | 16.0% | 228% | 532% | 163% | 23.0%
citizens' duty to cooperate with
police,
Police is guarding weak
citizens. Citizens must support 26.1% 19.0% 16.6% 16.7% 4% 6.8% 17.9% 15.9% 9.0%
the police activities.
Police and citizens are
cooperating partners. Police
must be in the community with 42.6% 39.5% 38.4% 29.8% 37.2% 31.3% 29.3% 58.1% 35.2%
citizens and be responsive to the
needs of citizens.
Citizens are main actors of
society. Police must serve and 17.8% 352% 46.6% 12.4% 18.3% 27.3% 7% 21.0% 48.7%
support them for public safety.

Question: What do think of the way that vou should be as a police officer?
2007 2010 2012

Qqe who is kind to and approachable for 18.7% 41.0% 16.3%
citizens
One who is a hard worker for justice 18.3% 18.6% 14.4%
anc who is reliable: be l.und at ordinary 28.5% 21.4% 43.4%
times but tough on the evil.
One who is dignified and stern 4.59% 239 239

s
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