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1. INTRODUCTION

In response to the official request of the Government of the Arab Republic of Egypt (hereinafter
referred to as “the Government of Egypt™), the Govemnment of Japan-decided to conduct the Project
for the Master Plan Study for Rural Development through Improving Marketing of Agricultural
. Produce for Small Scale Farmers in Upper Egypt (hereinafter referred to as “the Study") in
accordance with the Agreement on Technical Cooperation between the Government of Japan and
the Government of Egypt, signed in Cairo on 15th June, 1983 (hereinafier referred to as “the

Agreement”).

Accordmgly, Japan Internatiopal Cooperation Agency (hereinafter referred to as "JICA"), the
official agency responsible for the implementation of the technical cooperation programs of the
Government of Japan, will jointly undertake the Study with the authorities concerned of the
Government of Egypt represented by the Ministry of Agnculture and Land Reclamation
(hereinafier réferred to as “MALR™).

' The present document sets forth the Scope of Work with regard o the Study.

II. OBIECTIVES OF THE STUDY

The objectives of the Study are:

1. To formulate 2 Master Plan for Rural Development: through Improving Marketing of
Agncultmal Produce for Small Scale Farmers in Upper Egypt, after the verification by the Pilot
Pro_]ccts _

2. To provide opportunities the counterpart personnel to obtain relevant skills and technology
through formulating the Master Plan.

III1. STUDY AREA
The Study will cover Minia and Assiut Governorates.

IV. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Scope of Work for the Study shall cover the
followings:

. Phase 1: Basic Survey for Master Plan
Draft Master Plan and plan for Pilot Projects shall bc formulated through collection of basic
- data and their analysis.

Phase 2; Implementation of Pilot Projects
Pilot Projects shall be implemented, and then the Master Plan shall be finalized through
feedback from the implementation of the Pilot Projects.

Phase 1: Basic Survey for Master Plan
ﬁ@ % 2 AN
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| 1. Data collection and situation analysis
(1) Review of the existing data, information and reports on agricultural and rural development

including the social and economic development program, the relevant institutions and
organizations in Arab Republic of Egypt, especially in Upper Egypt.
(2) Baseline survey for supplementary data collection on the following aspects.in the
above-mentioned Study Area:
a. Natural, social and economic condmons
b. Farming system, land ownership and agncu]tural production
¢. Household economies of small-scale farmers
d. Farmers-organizations and extension services
e. Role and position of women in the field of agnculture
f. Post-harvest and processing system
g. Marketing of agricultural produce
h. Agricultural finance
1. Others

2. Idenuﬁcauon of potentials and constraints for atta:mng rural development of the Study Atrea
including:
a. Strengthening of farmers orgamzatmns
b. Strengthening of extension services for profitable crop production
¢. Improvement of post—harvest system (sorting, packing, coohng storagc, processmg, quahty
contro], etc.)
d. Improvement of market system
e. Better access to agricultural finance system
f. Others

3. Conceptualization of draft Master Plan
(1) Formulation of strategies in line with the above potentials and constraints identified

(2) Formulation of short-term and m:dflong-term action plans

4, Selection and planning of Pilot Projects
(1) Selection of Pilot Projects according to the criteria prepared through the Study
(2) Design of Pilot Projects

* Phase 2: Implementation of Pilot Projects

1. Pilot Projects -
(1) Preparation of Pilot Projects (required materials and facilities)
(2) Implementation of Pilot Projects with capacity development of organizations concerned
(3) Monitoring and evaluation of Pilot Projects '

2. Finalization of the Master Plan

¥Y.SCHEDULE OF THE STUDY

The Study will be carried out in accordance with the tentative schedule as attached in the Appendix.
The schedule is tentative and subject to be modified when both parties agree upon any necessity
that may arise during the course of the Study.

(e %—@: s AN
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= VI REPORTS

JICA shall prepare and subrmt following reports in Enghsh to the Government of Egypt.

1 Inccptlon Report.
Thirty (30) copies will be submitted at the cummencement of the first work period in Egypt. This
report will contain the schedule and methodology of the Study.

2 Progress Report (D
Thirty (30) copies will be submitted at the complenon of the ﬁrst work period in Egypt

3. Interim Report :
Thirty (30) copies will be submitted at the commencement of the second work penod in Egypt.
This report wﬂl contain draft Master Plan and plan of Pilot Projects,

4, Progress Report 2):
Thirty (30) coples will be submitted at the midst of The second work period in Egypt The report
will summarize the progress of Pilot Projects.

5. Progress Report ) ‘ '
Thirty (30) copies will be submitted at the completion of the second work period in Egypt. The
report will summarize the preliminary evaluation and findings of Pilot Projects. .

6. Draft Final Report
Forty (40) copies will be submltted at the commencement of the third work period in Egypt. The
Government of Egypt shall submit its comments within one (1) month after the receipt of the
. Draft Final Report. -

7. Final Report:
Fifty (50) copies will be submitted within one (1) month after the receipt of the comments on the
Draft Final Report.

VL. STEERING COMITTEE

For the smooth and effective Study, a steering committee consisting of the following members will
be established. The Chairperson may invite representatives from other relevant organizations,
whenever necessary. .
1) Egyptian Side
-~ Head of Agriculture Services and Follow up Sector, MALR (Chairperson)
Head of Economic Affairs Sector, MALR _
" Vice President of Agriculiural Research Center and Supervisor of Extension Sector, MALR
- Supervisor, Central Administration for Foreign Agricultural Relations, MALR '
- Representatives of Agricultural Directorates of Minia and Assiut Governorates
2) Japanese Side
- JICA study team leader
= Chief Representative of JICA Egypt Office
3) Observets

7./ s 4 G4V
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- Representative of Embassy of Japan
- Representative of Ministry of Industry and Trade, Egypt

VI UNDERTAKINGS OF THE GOVERNMENT OF EGYPT

1 In accordance w1th the provisions of the Agreement, the Govemment of Egypt shall accord
privileges, exemptions and benefits to-the Japanese study team (hereinafter referred to as "the

. Team") as follows:
(1) To facilitate smooth. implementation of the Study, the Government of Egypt shall take the

following necessary measures;

a. To provide necessary facilities to the Team for remittance as well as utilization of the funds. ... .. .....

introduced into Egypt from Japan in connection with the implementation of the Study.

b. To bear claims, if any arise, against the members of the Team resulting from, ocenrring in the

course of, or otherwise connected with, the discharge of their duties in the implementation of

the Study, except when such claims arise from gross negligence or willful misconduct on the
- part of the members of the Team.

(2) MALR shall, at its own expense, prowde. the Team with the following in cooperation with other
agencies concerned:

4, Security-related information on as well as measures to ensure the safety of the Team,

b. Information on as well as support in obtaining medical service,

¢. Available data and information related to the Study,

d. Counterpart personnel,

e. Suitable office spaces with necessary equlpment and furniture, and

f. Credentials or identification cards,

2. MALR shall act as the counterpart agency to the Team and also as the coordinating body in
relation with'other governmental and non-governmental organizations concemed for the smooth
implementation of the Study.

3. The Agriculture Services and Follow up Sector, MALR shall assign a necessary number of
counterpart personnel in accordance with areas of the Team members and submit the list of
counterpart personnel at the beginning of the Study.

4, In accordance with the laws and regulations in force in the Arab Repubhc of Egypt, the
Government of Egypt will take necessary measures to provide services of the Egyptian counterpart
perscnnel and related personnel at its own expense.

5. The Egyptian side will provide the Team with sﬁitablc office spaces with teléphonc lines in Cairo,
" Minia and Assiut Governorates and prepare them by the commencement of the Study.

IX, UNDERTAKINGS OF JICA

For the implementation of the Study, JICA will take the following measures:

1. To dispatch, at its own expenses, the Team to Egypt:

2. To pursue technology and skills transfer to the Egyptian counterpart personnel in the course of
the Study; and

P2 = o Y
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3. To accept the Egyptian connterparts for training in Japan on specific releva.ut sub_]ects when
necessary.

'X. CONSULTATION

- MALR and JICA shall consult with each other in respect of any matter that may arise from or .. )

“in connection with the Study.
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MINUTES OF MEETING

THE PROJECT FOR THE MASTER PLAN STUDY
_ FOR
RURAL DEVELOPMENT
THROUGH IMPROVING MARKETING OF AGRICULTURAL PRODUCE
FOR SMALL SCALE FARMERS IN UPPER EGYPT ’

AGREED UPON BETWEEN

MINISTRY OF AGRICULTURE AND LAND RECLAMATION

AND

JAPAN INTERNATIONAL COOPERATION AGENCY .- - |

In response to the official request of the Government of the Arab Repubhc of Egypt (herc:m&cr,
referred to as-“Egypt”), the Japan International Cooperation Agency (hereiniafter referred to as
“JICA”) dispatched the Preparatory Study Team (hereinafler referred to as “the Team) for the
Project for the Master Plan Study for Rural Development through Improvmg Marketing of
Agricultural Produce for Small Scale Farmers in Upper Egypt (kercinafter referred to as “ihe
Study™), headed by Ms. Michiko Umezaki ,to Egypt from August 5 to August 17,2009,

During its Stay in Egypt, the Team made field visits in (he Study area, and held a series of

discussions with the officials of Ministry of Agriculture and Land Reclamanon (hcrcmaﬁcr
referred to ns “MALR™) and other authorities concerned of the Govemmcnt of Egypt. The Jist of

those who attended those meetings is attached as Annex 1. .
As a result of the discussions, MALR and the Team agrccd to the matters referrcd to in the
.. documents attached hereto.

Cairo, August 16, 2009
Dr. Safwht A, El-Haddad ~ Ms. Michiko Umezaki
. Head of Agricultural Services and Deputy Director General,
Follow up Sector, Rural Development Department,
Ministry of Agrculture and Land Japan Interational Cooperatlon Agency

Reclamation (MALR) - (JIcA)
The Arab Republic of Egypt
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L. DRAFT OF THE SCOPE OF WORK (S/W)
The Scope of Work (S/W) is an official document which defines contents of the

study. The draft of S/W, attached as Annex 2, was prepared and confi rmed through N o

a series of discussions by both sides.
- The draft S/W will be finalized and signed between MALR and JICA Egypt Ofﬁce

after nofification of approval by JICA headquarters.

II. RESULTS QF DISCUSSIONS
The followings were also agreed by both Egyptian and Japanese sides in relation to

the draft S/W for the Study.

(1) Contents of the Study
1) Master Plan Study shall address the major issues and development strategies for

Rural Development through Improving Marketmg of Agricultural Produce for Small
“Scale Farmers in Upper Egypt. .

This Study shall cover the followings:
Phase 1:Draft Master Plan and plan for Pilot Projects shall be formulated through

collection of basic data and their analysis.
Phase 2:Pilot Projects shall be nnplemenlcd and then the Master Plan shall be fi nahzed

with feedback from the lmplemenhhon of the Pilot Projects.

2) Phase 1 will be complcted within. one year in order to start Pilot Pro_lects»
immediately. ‘
The Master plan should include short-term and mid/long-term action plans.
The Pilot Projects shall be implemented in Phase 2. .
The criteria for selection of Pilot Proy:cts will be decided in Phase 1.
3) This Study shall cover the agricultural products except marine and animal producls.
4) The Study shall cover Minia and Assiut Govemorates.
5) The duration of the Study shall be 30 months,

(2) Steering Committee
For the smooth and effective Siudy, a steering commitfee consisting of the
following members will be established. The Chairperson may invite

representatives from other relevant organizations, whenever necessary.

1) Egyptian Side
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- Head of Agricultural Services and Follow up Sector, MALR (Chalrperson)
=~ . Headof Economic Affairs Sector, MALR -

- - Vice President of Agricultural Research Center and Superwsor of Extension Sector,

‘MALR |

.~ Supervisor, Ceniral Admmlstratlon for Forexgn Agricultural Relanons MALR
" 2 Representatives of Agricultiiral Directorates of Minia and Assiut Govemorates
2) Japanese Side

- JICA Study Team Leader

~ Chief R'epresentzitive of JICA Egy;;t Office
3) Obsérvers | |

- Representative of Embassy of Japan

- Representative of Ministry of Indusry and Trade, Egypt

(3) Counterpart Personnel

The Agricultural Services and Follow up Sector, MALR shall aésign a necessary
number. of counterpart personnel in accordance with the areas of Japancse team

members for the Study and submit the list of counterpart personnel to JICA Egypt
office before the t oegmmng of the Sludy :

(4) Counterpart Training in Japan
The Egyphan counterparts will be invited to Japan for training on specific rclevant

subjects. .

(5) Travel Allowance for Counterpart Personnel
Domestic travel allowance for counterpart personnel should be borne by the
Egyp!mn side according to the Agreement on Technical Cooperation between the

Government of Japan and the Government of Egypt.

(6) Report
The Final Report would. be open to the public i in order to maximize the utthzatlon

of the results of the Study.

(7) Office Space

The Egyptian side promised to provide the Japanese study team with suitable -

office spaces with telephone lines in Cairo, Minia and Assiut Governorates, and to
prepare them by the commencement of the Study 7

iE s . END
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Annex |

Egyptian side ,
Ministry of Agriculture and Land Reclamntion

Dr. Safwat A, El-Haddad Head of Agricultural Services and Follow up Sector

Prof, Dr. Ahlam El Naggar Head of Economic Affairs Sector

Prof. Dr, Mohamed M.El-Garhi  Vice President of Agricultural Research Center
Supervisor of Extension Sector

Dr, Faddia Nosseir Supervisor, Central ~ Administration for  Foreign :
' ~ Agricultural Relations
Eng. Hassan M. Salel Head of Central Amd. for Agricultural Exiension:
Eng. Mohsen Abd Adly Head of Central Administration for Agricultural
Directorates -
Eng, Hamdy Assi Head of Central Administration for Agricultural
Cooperatives ’

Minin Govcrnorate

Dr. Ahmed Diaa El-Din Govemnor

Eng. Mohamed Abdella Under-Secretary

Eng. Bssam El-din Abdel Mohsen ~ General Director, Agricultural Cooperatives Department

Assuit Governorafe
Mr. Abd El- Rahman Rashed Secretary General
Eng. Abd El-Aziz Ali Mohamed Haredy General Director, Agricultural Directorate in Assuit

Principal Bank for Development and Agriculfural Credit (PBDAC)

Mr. Ali . Shaker | Chairman

Mr. Sayyed Abd El-fadel "General Chairpérson of Mahagemcn_t, Assuit Branch
Japanese side

JICA Preparatory Study Team

Ms. Michiko Umezaki - Team Leader

Dr. Kazuo Nakabayashi Farmers Orpanizations, Extension

Ms. Yuka Seo Cooperation Planning

JICA Egypt Office

Mr. Nobuhiro Tkuro Chief Representative
Mr. Masakatsu Komori Senior Representative -
Mr. Osamu Tanaka Representative

Dr. Koji Kilamura JICA Expert
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Embas_sx of Japan
H.E, Kaoru Ishikawa

Mr. Yasuaki Nakamura

Ambassador
First Seoretary
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Annex 2
(DRAFT)
SCOPE OF WORK

. THE PROJECT FOR THE MASTER PLAN STUDY
FOR

RURAL DEVELOPMENT |
THROUGH IMPROVING MARKETING OF AGRICULTURAL PRODUCE
FOR SMALL SCALE FARMERS IN UPPER EGYPT

AGREED UPON BETWEEN

MINISTRY OF AGRICULTURE AND LAND RECLAMATION
AND N
JAPAN INTERNATIONAL COOPERATION AGENCY

Cairo, , 2009

Dr. Safwat A, El-Haddad Mr. Nobuhiro Ikuro

Head of Agricuitural Services and Chief Representative,

Follow up Sector, _ , Egypt Office,

Ministry of Agriculture and Land ~ Japan Intemnational Cooperation Agency

Reclamation
The Arab Republic of Egypt -

Witnessed by

Mr. Nabil Abdel-Hamid Hassan

1st Undersecretary of State,

Head of the Cooperation Sector

with Asian Couniries, Australia and
New Zealand, '
Ministry of International Cooperation
The Arab Republic of Egypt
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- L, INTRODUETION

In response to the official request of the Government of the Arab Republic of Egypt (he“’réina'ﬂcr"“"' T
referred to as “the Government of Egypt”), the Government of Japan decided to conduct the Project-
for the Master Plan Study for Rural Development through Improving Marketing of Agricultural

Produce for Small Scale Farmers in Upper Egypt (hereinafier referred to as "the Study") in
" accordance with the Agreement on Technical Cooperation between the Government of Japan and
the Government of Egypt, signed in Cairo on 15th June, 1983 (hereinafier referred to-as “the -

Agreement”),

Accordingly, Japan International Cooperation Agency (hereinafter referred to as""JICA"), the
official agency responsible for the implementation of the technical cooperation programs of the -
Goverriment of Japan, will joinily undertake the Study with the authorities corcerned of the

Government of Egypt.

The present document sets fotih'tllcz_ Scope of Work with regard to the Study.,

1I. OBJECTIVES OF THE STUDY

The objectives of the Study are:

1. To formulate a Master Plan for Rural Development through Imprbving : Mérkéti'ng of
Agricultural Produce for Small Scaie Farmers in Upper Egypt, after the verification by the Pilot

Projects. '

2. To let counterpart personnel learn relevant skills and technology through formulafing the
Master Plan, : :

HI. STUDY AREA

The Study will cover Minia and Assiut Governorates.

IV. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Scope of Work for the Study shall cover the
followings: '

Phase 1:Draft Master Plan and plan for Pilot Projects shall be formulﬁted through collection of basic

data and their analysis.
Phase 2:Pilot Projects shall be implemented, and then the Master Plan shall be finalized through

feedback from the implementation of the Pilot Projects.

Phase 1: Basie Survey" for Master Plan

1. Data collection and situation analysis
(1) Review of the existing data, information and reports on agricultural and rural development

including the social and economic development program and the relevant institutions and _
organizations in Arab Republic of Egypt; especially in Upper Egypt.

= A :
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-(2) Baseline survey for supplementary data collection on the following aspects in the
above-mentioned Study Area: '
3. Natural, social and economic conditions -
...b, Farming system, land ownership and agricultural production
.c. Household economies of small-scale farmers
d, Farmers organizations and extension services
.. & Role and position of women in the field of agriculture
£ Post-harvest and processing system
g Marketing of agricultural produce
h, Agricultural finance
i. Others

. -2, Identification of potentials and constraints for attaining rural development of the Study Area
including: _
a. Strengthening of farmers organizations
b. Strengthening of extension services for profitable crop production ,
¢. Improvement of post-harvest system (sorting, packing, cooling storage, processing, quality
control, etc,} : .
d. Improvement of market system
&. Better access to agricultural finance system \
f. Others :

3. Conceptualization of draft Master Plan
(1) Formulation of strategies in line with the above potentials and constraints identified

(2) Formulation of short-term and mid/long-term action plans

4. Selection and planning of Pilot Projects
(1) Selection of Pilot Projects according to the criteria prepared through the Study

(2) Design of Pilot Projects .

Phase 2: Implementation of Pilot Projeets

1. Pilot Projects :
(1) Preparation of Pilot Projects (required materials and facilities)
(2) Implementation of Pilot Projects with capacity development of organizations concerned

(3) Monitoting and evaluation of Pilot Projects
~ 2. Finalization of Master Plan

V. SCHEDULE OF THE STUDY

The Study will be carried out in accordance with the tentative schedule as attached in the Appendix.
The schedule is tentative and subject to be modified when both parties agree upon any necessiy
that will arise during the course of the Study. ' - :

VI. REPORTS

JICA shall prepare and submit following reports in English to the Government of Egypt.
E ) : 3
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1 Inceptlon chorc ' ' .
Thirty (30) copies will be submilted at the commencement of the ﬁrst work penod m Egypt Thls

report will contain the schedule and methodology of the Study.

2. Progress Report ( 1)
Thirly (30) coples will be submitted at the complctlon of the first work penod in Egypt

3. Interim Report
Thirty (30) copies will be submitted at the commencement of the second work period in Egypt. This

repori will contain draﬁ Master Plan and plan of Pllot Projects.

4, Progress Report 2): . .
Thirty (30) cop:es will be submitted at the midst of the second work penod in Egypt The report

will summaraze the progress of Pilot Pro_lccts

5. Progress Report 3
Thirty (30) copies will be submitted at the completion of the second work perlod in Egypt. The

report will summarize the preliminary evaluatxon and fmdmgs of Pilot Projects,

6. Draft Final Roport '
Forly (40} copies will be submntted at the commencement of the third work penod in Egypt. The

Governmient of Egypt shall submit its comments within one (1) month after the recelpt of the Draft
I‘ inal chort

7. Final Report:
Fifty (50) copics will be submitted within one (l) month after the receipt of the comments on the

Draft I'inal Report.
V. STEERING COMITTEE

For the smooth and effective Study, a steering committee consisting of the following members will
be established. The Chairperson may invite representatlvcs from other relevant organizations,

whenever necessary.

- Head of Agricultural Services and Fo]low up Sector, MALR (Chairperson)

- Head of Economic Affairs Sector, MALR -
- Vice President of Agricultural Research Center-and Supervisor of Extension Sector, MALR

- Supervisor, Central Administration for Foreign Agricultural Relations, MALR
Representatives of Agricultural Dlreclorates of Minia and Assiut Governorates

2) Japanese Side . :

- JICA Study Team Leader

- Chief Representative of JICA Egypt Office
3) Observers

- Representative of Embassy of Japan

- Representative of Ministry of Industry and Trade, Egypt

=%
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Vil. UNDERTAKINGS OF THE GOVERNMENT OF EGYPT

‘In accordaiice with the provisions of the Agreement, the Government of Egypt shall accord
privileges, exemptions and benefits to the Japanese study team (hereinafler referred to as "the
Team"} as follows:

.

To facilitate smooth implementation of the Study, the Government of Egypt shall take the
following necessary measures: ' :

(1) To provide necessary facilities to the Team for remittance as well as utilization of the funds

introduced into Egypt from Japan in connection with the implementation of the Study.

.. .(2) . To bear.claims, if any arise, against the members of the Team resulting from, occurring in

the course of, or otherwise connected with, the discharge of their dutics in the
implementation of the Study, except when such claims arise from gross negligence or
willful misconduct on the part of the members of the Team. :

Ministry of Agriculture and Land Reclamation (MALR) shall act as the counterpart agency to
the Team and also as the coordinating body in relation with other governmental and
non-governmental organizations concerned for the smooth implementation of the Study.

. MALR shall, at its own expehse, provide the Team with the following in cooperation with

. other agencies concerned:

(1) Security-related information on as well as measures to ensure the safety of the Team,
(2) Information on as well as support in obtaining medical service, - :

.. {3) Available data and information related to the Study,
(4) Countetpart personnel, - :

(3) Suitable office spaces with necessary equipment and furniture, and
(6) Credentials or identification cards, S '

IX, UNDERTAKINGS OF JICA

L.
2

For the implerfientation of the Study, JICA will take the following measures:

To dispatch, at its own expenses, the Team to Egypt. , ' .

To pursue technology and skills transfer to the Egyptian counterpart personnel in

the course of the Study. L , L P :
To accept the Egyptidn counterparts for training in Japati on specific relevant subjects.

. CONSULTATION

MALR and JICA shall consult with each other in respect of any maiter that may arise from or
in connection with the Study. ' A :
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