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MINUTES OF MEETING
ON
THE STEERING COMMITEE

FOR

THE MID-TERM REVIEW REPORT
ON

THE PROJECT ON ESTABLISHMENT OF PARTICIPATORY
WATER MANAGEMENT SYSYTEM
IN GOLESTAN PROVINCE

The Japanese Mid-term Review Team, organized by Japan International Cooperation
Agency (hereinafter referred to as “JICA”) visited Islamic Republic of Iran (hereinafter referred to
as “Iran”) from July 4tk to July 15th, 2011, for the purpose of conducting the J oint Mid-term Review
of the Project with the Iranian Mid-term Review Team on Establishment of Participatory Water

Management System in Golestan Province (hereinafter referred to as “the Project”).

The Joint Evaluation Team (hereinafter referred to as “the Team”), which consists of 4
members of JICA and 3 members from Iran, was jointly organized for the purpose of conducting the
Mid-term Review and making recommendations of desirable measures to be taken by authorities

concerned of both Governments for successful implementation of the Project.

After carrying out field surveys and analysis and holding a series of intensive discussions
of the concept, activities and achievements of the Project, the Team prepared Joint Mid-term ‘
Review Report (hereinafter referred to as “the Report”), which was presented to the Steering
Committee for the Project (hereinafter referred to as “the Committee”) that was held on July 13th,

2011. The Committee received the Report and discussed the major issues pointed out in the Report.

Gorgan, July 13, 2011

7= 30 E . M&&

Mr. HIROSE Mineo Mr. HAS IAh&Ed

Chief Advisor, Acting Rirector Gengpal,

The Project on Establishment of International Affairs and Specialized
Participatory Water Management Organizations Bureay,

Systerm in Golestan Province, Ministry of Jihad-e-Agriculture
Japan International Cooperation Agency Islamic Republic of Iran

Japan



Attached Document
In the Committee, following issues were raised, discussed and agreed.

1. The Team presented the Report to the Committee.

2. The Committee will consider the recommendations and consult with relevant stakeholders.
3. The following Committees will be reported the result of considerations.

Attachment 1 The Mid-term Review Report



JOINT MID-TERM REVIEW REPORT
ONTHE PROJECT ON ESTABLISHMENT OF PARTICIPATORY WATER

MANAGEMENT SYSTEM IN GOLESTAN PROVINCE

The Joint Mid-term Review Team which consists of 3 members from Islamic
Republic of Iran and 4 members from Japan (hereinafter referred to as “the Team”) was
organized as prescribed on the Record of Discussion of the Project on Establishment of
Participatory Water Management System in Golestan Province (hereinafter referred to

as “the Project”) for the purpose of conducting Joint Mid-term Review on the Project.

The Team formulated the result of the Review into this Joint Mid-term Review
Report and the Japanese Mid-term Review Team and the Iranian Mid-term Review

Team agreed to report the result to the respective governments.

Gorgan, July 13th, 2011

A oAz Z

Mr. Masayuki TAKAHASHI Mr, Esmail JABBARI

Leader, Leader,

Japanese Mid-term Review Team, Iranian Mid-term Review Team,
Japan International Cooperation Agency, Islamic Republic of Iran

Japan
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1. Introduction
1-1 Objectives of the Mid-term Review

(1) To review the activities and the progress of the Project jointly by the Iranian and

Japanese authorities concerned based on 5 Evaluation criteria through visiting

the sites of the projects and to formulate the result into Joint Mid-term Review

Report.

(2) To achieve a consensus on issues which have been vague in the original PDM

through intensive discussion among personnel concerned to the Project and to

prepare revised PDM and POs accordingly if necessary.

{8) To make comments and advice on the future plan of activities based on the

results of the review.

{(4) To participate in the Steering Committee in order to present and discuss the

result of review with the Iranian authorities concerned.

1-2 Member of the Joint Mid-term Review Team

Japanese Mid-term Review Team

No. Field Name Present Occupation
o Mr. Masayuki Director, Iield Crop Based Farming Division 2,
eader
TAKAHASHI Rural Development Department, JICA
Technical Chief,
Trrigation / Overseas Land Improvement Cooperation
Participator o Office,
2 Mr. Hiroki ISHIBASHI
Water Raural Infrastructure Department, Rural
Management Development Bureau, Ministry of Agriculture,
Forestry and Fisheries
Director,
Evaluation _ .
3 Mz Jun TOTSUKAWA |International Department, Sano Planning Co,
and Analysis
Ltd
) . Program Officer, Field Crop Based Farming
Cooperation o
4 ) Ms. Yuka ASAKAWA Division 2, Rural Development Department,
Planning JICA

Jranian Mid-term Review Team

No.

Field

Name

Present Occupation

1

Leader

Mr. Esmail JABBARI

Operation company and People participation




group in Water transfer and distribution facilities,
Iran Water Resources Management Company
Water
Facility e d Soil office, M £
riculture water and Soil office, Ministry o
2 |Operation  |[Mr. Abbas GHADERI | © , y
Jihad-e Agriculture
and
Maintenance
Agriculture Economy and Rural Development
5 Training and|Mr. Mohammad Plg . - Y p— A pl
annin roup, ithad-e riculture
Extension |SABZEH e P E
Organization, Golestan Province

1-3 Schedule of the Mid-term Review
The schedule is attached as Annex 1.

1-4 Methodology of the Mid-term Review

The Project was reviewed jointly by the Team based on materials showing the
framework of the Project such as the Project Design Matrix (PDM) and the R/D. The
review activities included analysis on reports, field surveys, interviews with staff of
Ministry of Jihad-e Agriculture, Iran Water Resources Management Company, Jihad-e
Agriculture Organization of Golestan Province, JICA experts, irrigated farmers in the
project target areas and other concerned personnel of the Project as well as intensive
discussion among main personnel concerned of the Project. Mid-term review was
conducted keeping Five Evaluation Criteria (relevance, effectiveness, efficiency, impact

and sustainability) in mind.

2. Qutline of the Project
2-1 Background of the Project

Agriculture i1s a key sector in Iran that covers about 10% of GDP, and 23% of
working population are engaged in agricultural production. Responding to the fact that
precipitation in the country is severely limited, one of the topics of “The Fourth
Socio-Economic and Cultural Development Plan of the Islamic Republic of Iran

(2005-2009)” was the productive use of water resources.

Meanwhile, JICA Development Study “The Study of Improvement of Irrigation,
Drainage and Agricultural Development for Gorgan Plain, Golestan Province” was

conducted from 2001 to 2003 in Tazeh Abad area. The infrastructures for farming, on




have not been sufficiently utilized, due to 1) the lack of sufficient farming instruction for
farmers, 2) the weakness of farmers’ organization (especially on water management), 3)
incompletion of irrigation control plan and 4) the lack of continuous maintenance of

canals.

Consequently, the agricultural productivity and farmers’ income have
remained in a low level. In such background, the Government of Iran requested a
technical cooperation project to the Government of Japan in order to introduce
“Participatory Water Management System” to materialize the optimized water
management and to improve the agricultural productivity which will eventually

contribute to the increase of farmers’ income in the area.

2-2 Summary of the Project

Project Design Matrix for the Project was modified (version 1) in May 2009.
Project summary described in PDM version 1 is as follows; (For more details, see Annex
2).

(1) Overall Goal

1. Water productivity is increased by introduction of the model of participatory water
management in Tazeh Abad area.

2. Experience and knowledge of Tazeh Abad area is utilized to found water user

association in other parts of Golestan province and nationwide.

(2) Project Purpose
The participatory water management system is organized within Golestan JAO to

extend the model in Tazeh Abad area.

(8) Outputs

Qutput I+ The water management plan is prepared for all area of Tazeh Abad area
and the main irrigation and drainage facilities are operated and
maintained by Payvand RPC

Output 2: The model of participatory water management, which consists of
optimized water use and improved farming system is established in the
Pilot sites.

Qutput 3¢ Capacity of Golestan JAO is developed about participatory water

management.




Output 4: Preparation for disseminating the participatory water management

gystem in Golestan province is arranged.

3. Results of the review
3-1 Input
3-1-1 Japanese side
(1) Dispatch of JICA experts

JICA experts were dispatched to the project site in the following fields: 1) Chief
Advisor/ Participatory Water Management, 2) Irrigation/Drainage, 3) Farming System,
4) Training / Project Coordinator, 5) Methodology/Hydrology, 6) Farmer’s organization.

For more details, see Annex 3.

(2) Training in Japan
By the time of the Mid-term Review, 13 counterparts were participated in the

training in Japan. For more details, see Annex 4.

(3) Provision of equipment
Office equipment and weather station have been provided for the project
activities. Cost for procurement of equipment is 199,000,000 Iranian Rial. For more

details, see Annex 5.

(4) Local cost allocated by Japanese side
Local cost allocated by JICA for the implementation of the project activities is
33.4 million yen as of the 4th semester of JEY 2010. For more details, see Annex 6.

3-1-2 Iranian side
(1) Assignment of Iranian counterparts

Currently, 9 counterparts are assigned. For more details, see Annex 7.

(2) Project operation cost allocated by Iranian side
Amount of budget allocated by Iranian side is 402,000,000 Iranian Rial at the

time of Mid-term Review. For more details, see Annex 8.

3-2 Achievement and next steps

The Team and concerned personnel of the Project including Japanese Experts




and Iranian counterparts reviewed and discussed on the achievement of the Project and
next steps to do to fulfill the Project Purpose.

The result of discussion is summarized into the following Table 1;

>

2
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4. Recommendations

On the basis of the result of the review mentioned above, the Team arrived at a
conclusion to make the following recommendations:
(1) Recommendation on the revision of PDM

The Team found out the necessity to modify the PDM (version 1). The Team
proposes the Project to modify Narrative summary except activities, and indicators of
the PDM. Proposed modification and its reasons are described in the following Table 2
and a proposed revised PDM (version 2) is shown as Table 3 below. As for the activities,
it is recommended that, on the basis of the recommendations made by the Team, the
Project would 1) consider the modification of activities and Plan of Operation and 2)
decide specific numerical target for some indicators left blank and 3) suggest those

modifications to the Steering Committee by the beginning of September.
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(2) Recommended actions to be taken by the Project

(2)- 1 In order to establish the outputs of the Project in the area, it is crucial to
enhance the local talent of human resources working for participatory water
management. Therefore, to assign someone for C/Ps, who 1s not from JAQ, or who is a

representative of farmer’s association, needs to be regarded as one option.

(2)- 2) Information sharing among divisions of the Project was found not good enough
and therefore it should be considered to make the situation better by encouraging the

internal communication with such way as holding a monthly general meeting.

(2)-3) The Project needs to make C/Ps involved in the process of documentation and

development of knowledge and experiences of the Project.

(2)-4) It is recommended that the Project makes use of the experience of Agriculture
Soil & Water Office for planning and development of the organizational structure of

water management unit in Tazeh-Abad area.

(2)-5) The Project should focus on its activities of predicted purposes stipulated in the

R/D and should emphasize to quantify the mentioned purposes.
(3) Recommended actions to be taken by the Iranian side

(8)-1) It is recommended that MOJA makes necessary procedures regarding the items

below;
a) Establishment of “participatory farming system management” as
organizational structure in JAQ's structure.
b) Capacity building in private section for implementing “establishment of
participatory water management system in agriculture-irrigation
facilities/fields”. In this regard, eligibility identifying manual should be prepared
and eligibility certification should be granted to eligible ones.
¢) Allocation of independent budget by MOJA (national and provincial) for
transfer and establishment of Tazeh Abad project’s knowledge and experience in
other areas of the province and the nationwide.
d) Consideration of change the term of a contract with extension workers which

is currently valid only for one year to longer term since the roles and functions
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of extension workers are significant to promote a confidence-building between
farmers and public sectors.

e) Making a team to follow and implement what ave recommended by the Team.

(3)-2) It is also recommended that JAO makes necessary procedures regarding the
items below;

a) According to construction of pump station and irrigation network of Tazeh
Abad and in order to optimize the investment, clarification and documentation of
possible intake volume of these facilities from area’s water resources.

b) Making efforts to employ young generations much more and to build their
capacities so that they can succeed the outcomes of the Project and engage in
promoting the Project outcomes.

¢) Proceeding the construction and repair of irrigation facilities in Tazeh-Abad
area that have not yet been completely facilitated based on the water management
plan made by the Project.

d) Reform of the assignment plan of C/Ps so that they can be engaged in the
Project activities much longer and obtaining their office spaces accordingly since

whether the Project succeeds or not depends on the quality and quantity of work of
C/Ps.

(4) Recommended actions to be taken by JICA
(4)-1 JICA should consider and implement if possible to strengthen the Expert team of

the Project through utilizing a social facilitator majoring in farming systems and rural

development.
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Anex 1 Scheduie of the Mid-term Review

Date

Evaluation Analysis

lranian Review Team members.
Irrigation / Participatory Water

Leader, Cooperation Planning

Actlvity

Accomoda

tion Activitiy

Accomodation

2-Jul

Sal

Narita 22:00

on board

Fedul

Sun

(3:50 Dubai 7:.45 ~ Tehran +0:25)
HCA Iran Office 14:30

Tehran

4-4ul

Mon

Mr. JABBAR (WRMC) 11:0C AM
Mr. GHADERI {Sail and Water Office) 12:00
Fiight to GGorgan (20:45)

Tebran

S-Jul

Tug

8:00-8:15 Mr.Mostafalu, Deputy Director, JAO (Courtesy
call)

8:30-11:30 Mr, Hirose (interview)

14:45-12:45 Wir.Nakabayashi {Interview)

13:00-14:00 Mr. Taminato (Interview)

14;15-15:15 MrUmetani (interview)

Gorgan

€-Jul

Wed

:00-11:00 Site visit

12:30-13:15 Mr, ABAS (Interview)
13:15-14:00 Mr. ROSTAMI {Interview}
14:00-14:45 Mr, GHEZEL (Interview)
14:48.15:30 Mr. KAZEMI NEZHAD (Interview)

Gorgan

7-Jul

Th

=

8:00-9.00 Mr.Gorzin, JAC, Agqala office, Directer
(interview)

9:30-10:30 Mr. Boulaghi, Extension officer, Anbar Ormu
District {Interview)

11:00-12:00 Mr. Seeid, Payvand Cooperalive, Manager
(Intarview)

42:30-13:30 Mr.Sagher, Commitiee Chairperson

Hodaninun

Gorgan  |{Narita 22:00)

an board

8-Jul

Fr

Data analysis

(3:50 Dubai 7:45 — Tehran 10:25)

Gorgan Japanese Team mealing

Tehran

9-Jul

Sal

6:00-9:00 Mr.l.offi, Manager of Q&M of iigation,

Regional water company {(RWC)

9:30-10:30 Mr.Kalate, Wheat Expent, Gorgan experiment
Station, Gulestan Research Center

11:00-12:00 Mr.Sabze & Mr.Pezeshkpour (Joint Review
Commiltee member)

13:30-15:00 Extension Workers, Contracl-based extension
worker

8:00 Dr. HEYDARIAN, Member of Nationat Irrigation and Drainage
Committes, WRMC

8:45 Mr. EHSAN, Genral Director, Water Distribution and Transfer
Operations, WRMC

2:15 Mr. JABBARY, Joint Review Team Member, WRMC

11:30 Mr. HASHEM), International Affairs, MCJA

14:00 Mr. PARASTAR, Genral Director, Soil and Water Office, MOJA
14:30 Mr. ALAYE Deputy, Ditto, MOJA

15:30 Mr. GHADER), Joint Review Team Member, Ditto MOJA
17:03 JICA Iran: Cfiice

20145 Flight to Gorgan

Gorgan

Gorgan

10-Jul

Sun

§:30-12:00 Site visit
12:00-14:00 Meeting TC Members
15:30- Discussion in Joint Team and C/Ps

Gorgan

Ti-Jul

Mon

8:30-13:00 Discussion with all personner cencemed to the Project

14:30- ditto

Gorgan

12-Jul

Tue

8:30-13:00 Discussion with alf parsenned cencerned to the Project

14:30- ditto

Gorgan

13-Jul

We

=1

Final comfirmation of Joint Mid-term Review Report and MM

15.00 Steering Committee {SC)

Report on the result of the Mid-ferrn Review, Signing on MIM

21:40 Flight Back To TEHRAN

Gorgan

14-jul

Th

=

Report at Embassy of Japan
{Tehran — Dubai)

Report at Ermbassy of Japan

Tehran

14

35-Jut

Fr

{Dubai — Narita)




sjenuey padoeasq ‘g

SONIAIGY J20f0id 4O SpIodaY |

JUSLWITRUBL ADJRM
Asojedioipied uo suodad pur sjenuRW (B21UL4o8a) JO 8Nnss] g

Juawafeuew Jayem Alojedioned Bupaedas uonemdal
pue Aoijod jejuawuiancd Juasald 8y uo Juswdojeasq “|

pafuelle st 30UlA0Id URISI0D Ul WAISAS JusWdeusw
Ja1em Arozedoiied ay) SuRuUiassIp 104 uoljeledald '

SI30I4() OV UeISa|on

pue 198[0.gf 40 UOSISM PIUIIIUCT YUM MBIAIBIU] 'L

218 spodsy 'Oy, UeIse|on JO SIUBWNI0P pale|ay g

SIS 30|id Ul [3pOLU JUsWIBeUBLE JOJEM

Aojediopued jo Juawys|gelse Jo $69004d Lo Meday g
juswadeusur jo3eMm

ficredionsed Bupusawdjtw) 10) Sidulie) 4O JSqUnN "z

\}.\

JuawaBeueLy Jajem
Azojedioiped Jnoqe padojassp §) Oy UBISs[on Jo Ajoede) g

3|qe1s s syanpodd
Jeanynousde jo jaxdel g

puUE Ddild JO UOSIad PALIBOUOD UM MIIAIIU]

Odid J0 swuawnooq g

. . Juswdeuei
SHoday pajejsy SeRAROY 305foid 4O SPI0oaY °| tayem Adojedioned uo jelielew Sululed) Jo Juswdolaas(q C]
Aaune) s Jold

W siawtey Aq uoijedionied jo afejuaotad pue Jaquiny

sdoao Jo Ajauiea apim 10 /pue LIsljed Buiddoso jeudosdde
se Yyons wa3sAs Juiuue) paacidus Jo uopInpos] g

53115 J0]id BY1 Ul paysi|qeiss

SINMISY 193l JO PIOOBY 'SIBWE) pue siaquat
OHd 3¢ MBIAKRIU] 'Y JO 5IUBLINDOP D13 (AsAing
83I8)5310day QY[ USIS9I0n) 4O SIUALLINDOP Paleiey "i

ul & —— Ag syonpoud jeangnonde jo awoow Suisealou] 'z

Ba.e
peqYy Yaze) Ul g —— Ag AJAI3ONposd Jajep Suisesiou] |

3O JOpOW U} JO LUONONPOLU Ag pasealoul s] AJajonpoad Jalep) "L

s1 WwoysAs Juiurniey pascadul pue asn aajem paziwndo jo snding
SI3AHQ OV UeIss|on sisllRy Ag uelg juswadeuey to3ep Jo Juswdojaaa( ‘gl SISISUOD LIl JuswoFeuewr JayeM Asojedioned 4o [spow sy} ‘g
PUE 108[04d JO UOSIAC PALLISDUOD LM MBIAIRIU] T
4 ! . sqaunies Aq Juawadeurt
SHoday pa3e|sy 'SANIAROY J08[0ig JO SpAoady 7| 291eM 40) 8INJONAS [BUCIIEZIUETI0 JO JUSWYSIYRIST ||
paZueyo Ajeoijsesp .
30U §1 LOIPUGS JBLESM ‘7 Jodat Alyjuew pue Ajlep Jo Jaquinp ‘g
paulejulew
Aq ajeudosdde aue yolym sjeues ulew Jo yidua g
eaie
peqy yaze] Joj ued wasAs Sujwiey Jo JuswdoEAlQg b Ody puesded Aq pauiejuiew pue pajesado
. a4e salyioe) aFeulelp pue U0 eI UlBW Sy pUR B8R peqy
jou ] 2a.le peqy ysze| BR4e PEQY YIZEL| 1a7p ) 4o eaue |8 oy paurdasd st uejd Jusweeusw Jajem ay) ||
o) J21BM JO UCINGMISIT | Joj ue|d 2ouBLEIUlE A1) UONEFIAL JO JuatIdo|aAs] g
don 5 . eaJe pegy
HoGay JULELON g yoze, 4oy ueld JusweFeurtu Jajep Jo JuswdopPAsq ‘Z
B Ody puesie ] ) 9oueURUIZE pLIe topjerado
suopeziuediQ paieley jo Hoday pue suzid uooy 7y ‘JuswaBeurw Jajem Joy Jun endosdde jo uogepuno ©|
3j9235 §) s3onpoad L
N :om_mmw - uu Lmv . OV UBISS|0K) JO SI301JJ0 POIBBI JO MBIAIDIU] 'S 1a3ep, Adojedioiuey Yl 404 QYT URISIIOD) JO SHEIS
[EAMNOLEE 40 333HiEN ' ple Dl PUBAARC] JO SIBqUIBLI PSLRIY 4O JSquInp 'S
paBuelo Ajjeonselp 4 ﬁ . QVF uesajon ui sjeuostad aleudosdde 2.2 pegy Yoze[ Uf [3pow ay} pusixXa of Oy uelsaen|  ssodind
30U SI UORIPUGD JaLIEaM 7 sHoday peje|ay pue saljlAlloy Joelodd Jo ploday g Suneao)je pue 1e8png Asesseosu jo uonesa)y z| UM peziuedie S1 WalsAs JusWaeuRW tajem Aiojedianed syt |  joafoid
J0U S| 2SR nmw?. ysze] . . QY ueysaory Aq juslwaBeurRtl Jalem
0} J3jeMm Jo Lonngusic 'y 032 sioday Q" UEISI|0D 40 SHUIWINOOP PEILRY *| Aojedioned Fuipuaixs Jof ueid Uoe 3y} Bulysigelsy ‘|
13uey souaLedxa SpiM UOTBU pue
N peqy yaze| jo uoneziin Joy Fuijoa|ysd peleinuiogl asuiacld ueisajon 4o sited 4830 UI LOKEID0SSE 1SN J33EM PUNoy
PUB Olidd 40 U0SIAT PBUISOLOD UM MIIASI g 2@ OIYM LIOKRID0SSY Jasn) Jo1ep 4o Jequnp p| o3 pazynn si eaae peqy yezey o eSpsmmouy pue asusuedx] -z
SI3210 YO PFIRIAd o matatau] 'siloday siauley Aq
pajeac|e m_«cu_w,t:m "Jusdojaaag aanynouSy Jo AiSiuny JO SUBWN00( ‘7| PAUIEIUEL YOym S[euBD uoRES Jo Jaqunu Suisealoy g |BOB [[BI2AQ
Bl ug}satory Jo 39dpn
1 Qv u=isIEn jo 39dpng spioday pejely pue B3Je peay yaze| ease peqy yaze| W juawafeuew tajem Aojediored

uondwnssy Juepod]

UQ[jeaULIsA JO SUBDRY

s.40380IpUf

6002 °0¢ ABW : 9Jed

{S1BOAG) £10¢ J18qWeda(] - BO0Z Aenuer : uoneing

(1 uoIsJIaA) Xlely Ugise(q 30elold | g Xxauuy

SI50I110 OV UEISo|05) 'S19ULES Poje|ay 'GAjeIado0 ) Uolonpold [BIny pueAied

SOUINDId UEISS[05) Ul WB)SAG JUsUIshEUBLI 181ej AJOJEdIDIHE] JO JUSWUSHOEIST |
Jap) xuep ubisaq 10efouyd

(

-

Apwwins sAReLIen

ByQdse ) esle peqy ysze] !




padueys

Jou due juawaBeuspy 191EM
puUR UOHRIDOSSY Si81le
uo ued] W[ 40 s910lod

UoIIPLOD—BI1g

[Puuosad pedaaunod
uelUR] 3y} JOJ SI|I0BY AJESSIDAU pUE 30B4S 0D

spadxg assuedep aul 1oy seijljloes Asessadau
pue (peqy yazej pue uedion) soeds 200 'L

Josfoig ayz

Joj AUBSS393U S1 YoIym SanI|ioe) pue sBuipjing '‘pue g

Wswdo|anap [e100S [RINY —
$aNss) |edI] -
uoISua)xXg —

waisAg dujwie, ..

sapoey
UoNeFLIL 24} JO OUBUIIUEY PUB uoiRaadQ ~

adeuiesp pue uonedul] —

JuIWIBTeURLW J9]eMm Alojedioiued ~

JO P9t 8UY U] BOUIAGIH URISRION) J0 uonezIuedlQ
24NYNOKBY_a_DBUIP SU3 U 1JBIS JBYI0 p—|

Jafruep] 911G j09l0sd §-|

A032941Q 393foid Z—|

sajywwon JuLiealg aiyi jo uosaad Jieyn |—|
|auuosIag pediaunon |

apls uelued]

dwnd ajgenod 'soyoeg-IuIy

sapyroe
afeuleip adepNSqNG 'SAI[I0R,] uonESiL] ‘9188 axelu]

wswdinba 39110

uoisuaIN@ pue Suen soj Juswdinby

uaJsuand
pue Juniely ‘Asaing |eunynoude pue |tos 1oy juawdinba

9318 UOIIRAISUOWISD 10§ S91(108

Aamns Ajlienb iajem pue
[eaiZofolpAl '[e2180[010a18W 403 JaWdinh2 voleAlasqQ)

'sanmnoe 10sfoud sU) 10y AlessSaoeu Juswdinbgz—¢
SAONYBAL-E

Juawdinbg g

d/0) 40 siseq Alessa09u se uedep Ul 9sun00 Fumiea] 'z
SIBWRO g1
uswaeurl wiey4 z-1
Aojjod JuswiaBeuety e -1

spadxg wia] Hoysg
Jojeuipioog 393fold Buiued ] p-|

wajsAg Buliep—y

sdeuleaq pue uonesiz—|

Juawadeuew Jojem Alojedioied LI0SIADY J3IYD ]~
spadxg wet) Fuom
suedxg puewyoedsic) |

apis sssuedep syndug

waysAs Juawadeuew Jaem Aojedioiued oy

51BUIIASS|P 0} SHOCA ‘[eNUBLY [BDJULD33 AIBSSO03L 30NP0Y oy

apm

uoneu pue sauwAcd uysa|or) Jo shed Jay)o U pazign aq o3

eaJR pEOY Y9ZE) 4O 20UaLIIdXs SU3 SUIUEXS pUB FZUBWIWNG

uoneAlasuo Ajnuenb pue Ajienb iajem

4O UDIIRISPISUOD LM LISEG AL UREION) 24} U U0

Jajem $O LORBUIPIOOD Joy yoroudde ajeudoiddeszheuy

aplM uoeu pue asulhodd Melsajen ul

SIBPIOYMETS PRUIBIUD 10y STUNNEL] pUR SJEURISS JONPLOY o o
Juslusieus ralem Arojedioiped jo

[SpOU BL} JO UOISUILXS JOf BUMIONNS [BUOHEZILEDIC 981D 7 o
$3Y5 J0[Id Y} JO 2OUBLISXS BU BUIZLIBILLLNS

'sBUIUIR.] PUE SIBUIWBS IO} S|EIIAIEW AU} YSIGeIsT | g
DS UOIRIISUOLLSD B3 Ul JusLtadeuew

dejesm a3endosdde ym wagsAs Juiwae) pasoddwl Jno-_Aued g -
JslIsZeUBLL I31BM JO SiI4S PUB uwnﬁio:x sy P_.mr_m mu esle

PEQY Yaze] ul Siouliey Joy sHues] pue SIBUWSS RINpUOD 17
sais joid

ayy ui sanyioey sBeule.p pue uoRERLL Algsseosy aledsld g 7
sas j0)1d

3y} W wasAs 2uiey sjeudosdde ne-.Aueg pue Ysiaeisy -z

saps jod 8y} vl senljor) sFeuielp pue uonedL jo
soueRU3jURW O LoNesado to) ueld ay} Io-ALRD pue sedald 4.z

s3)is jod
ayy ul uejd aFeurelp pue uolEBLL) au] NC-ALIRY pue seddld -2
sas jo|id Ay} Ul SANnoJF Fasn Jo1eM dziueli Z-7

BaJE pEqy YIZE| W WIISAS Judwadeusty toyem Atojedioilied
40 [SpoW 3y} FUIYSIBISS 0] SIS 101l Y} I99BS | _7
sanjoey adeulelp pue UOREBLLY UlBW 813 JO
3ouBUaUIEW B UOIjRIAdO 10} SBUILIES) PUR SIBUANSS JONPUOY ¢
ea.le peqy yaze) Ut gIO Jo aseq ejep a3a|dwos g-1
B2IR PROY U9Ze| Ul SANOJZ Jasn J9jem 2ieRic 03 sJedald /-1
eale peqy yaze] ul Ddy pussled
Bunsixe uj Juawaleuew Jajem JO UOREZIUERIO JY) USHGRIST gy

eale peqy yaze} Ui sapipoe} afeuelp pue
uoneduil jo soupusiulew g uoljelado Joj uejd sy} aledalg g1

2818 PEGY Y9ZE] Ul UDIIRAIDSUOD Jajem pue

[10S JO UOIIRLIAPISUOD UM "95N Jajem paziwildoe pue woaisAs
Buturiey pasoldul oy uegd uoREdLLI aa3U3 3y} adedald y..g
eale peqy Yaze) u walsAs Juiwiey sjeudoldde dofeasg £-1

Ba.e peqy
yoze | u13asfolg syl jo uonowoid Joj aaliwwod ay dn-3ag 7|

uaneNyls Juaseld S WIYUOD 0] ASAINS au|[@seEq JONPUCY |1

sanIARoY

818010
YIPOW PUB QY UBIS3|0D PatIaduod Ljim malaiaqu] g

(|1 HOiSIDAY X1 UBIS9( 309(0ud : Z Xeuuy




Japanese Experts

Annex3: Dispatch of JICA Experts

Period of Assignment

No. Name of Expert Field Remarks
From Ta
Long term Experts
Mr.  Toshihide MATSUI Chief Advisor/Participatory Water |, 4 14 2011.1.15
Management
Mr.  Tomohiko TAMINATO Irrigation and Drainage 2009.1.16 2012.1.15
Mr. Tsuneyuki UMETANI Training/Project Coordinator 2008.1.16 2012.1.15
Mr. Kazuo NAKABAYASHI Farming System 2010.11.1 2012.10.31
Mr.  Mineo HIROSE Chief Advisor/Participatory Water 1, 4 g 2013.1.5
Management
Shart term Experts
Mr.  Zelsugaku KURITA Farming System 2009.1.16 2009.3.26
Mr.  Yoshiaki KIMURA Meteorology / Hydrology 2009.5.26 2009.7.24
Mr.  Kenji TAMURA Farmer's Organization 2008.7.9 2009.8.27
2009.6.13 2009.2.10
2009.10.9 2009.12.29
Mr. Takashi NAKAMURA Farming System
2010.1.11 2010.3.19
2010.5.15 2010.8.12
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Annex 6: Local Operation Cost Allocated by Japanese Side

2008 2009 2010 Su(t;i;;o;tOE Szll?stgt)Oi
Travel expenses 2,200,000 50,619,000 42,382,000 95,201,000 9,520
Local consultant fee 98,332,000 844,752,250 629,361,000f 1 .572,445,250" 157,245
Construction 0 0 455,059,000 455,059,000" 45,506
Meeting/Conference 241,000 12,438,500 6,299,200 18,978,700“ 1,888
General Administration 177,527,000 638,190,250 570,898,800 1 .386,616,050" 138,662
Total 278,300,000 1,546,000,000 1,704,000,000 3.528,300)000" 352,830

appr. 1US$=10,000 rial




Annex?: Assignment of Iranian Counterparts

. Period of Assignment as a Counterpart
No. Field Name of Expert
From To
1 Mr. Ahmad Reza Ghannad Apr-09 Up to now
2 |lrrigation and Drainage Mr. Rahmatollah Kazemi Nezhad Apr-09 Up to now
3 Mr. Mochsen Zamani Apr-09 Up to now
4 Mr.  Sohrab Sohrabi Mar-09 Up to now
5{Agronomy Mr. Shirzad Makari Bajgiran Mar-09 Up to now
6 Mr. Gholamreza Sharifi Jahantigh Mar-09 Up to now
7{Extension Mr.  Mostafa Izad Panah May-09 Up to now
Farming S{ystem Mr. Saeid Rostami May-09 Up to now
{Cooperative)
9(Rural Development M. Abdulwahhab Ghezel May-09 Up to now

pa—

2




Annex & Local Operation Cost Allocated by lranian Side

No. Description Rial..2008 Rial. 2008 Rial. 2010 Rial. 2011 Total (Rial.} Total (USD)

1}office equipment 54,000,000 0 [} 0 54,000,000 5,400
2| Contract with {additional) extension workers 0 20,000,000 150,000,000 0 180,000,000 18,000,
3Vehele for contracted workers 0 0 [ 60,000,000 60,000,000 6,000
4ilrrigation equipment {water gate) 0 40,000,000 0 0 40,000,000 4,000
SfFerilizer and Seeds for demonstration site b] 0 20,000,000 24,000,000 44,000,000 4,400
G[Pamphlet 0 4,000,000 O 0 4,000,008 400
7|Electricity, gas, water 1,000,000 8,000,000 8,000,000 3,600,000 20,000,000 2,000

Total §5,000,000 82,600,000| 178,000,000 87,000,000 402,000,000 40,200

Remark:
In addition to above expenditure, 400,006,000 rial was spent for road constuction around the pilot site which was originally scheduied in prior to project's
commencement. Ancther 300,000,000rial was spent for renovation of reservoir in the project site, which was not directly related with project activities.

appr. 10,000 riat = 1US$
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