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MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
HASANUDDIN UNIVERSITY
: ON

THE JAPANESE TECHNICAL COOPERATION PROJECT

FOR
THE DEVELOPMENT OF ENGINEERING FACULTY OF

THE HASANUDDIN UNIVERSITY

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”), headed by Mr. Nobuyuki KONISHI, conducted an evaluation study from
December 6™ to December 15%, 2011, for the purpose of the joint terminal evaluation
on the achievement of the Project for the Development of Engineering Faculty of
Hasanuddin University (hereinafter referred to as “the Project™).

During its visit to the Republic of Indonesia, the Team had collected relevant data
and information, and had a series of meetings with the persons concerned.

Based on the above mentioned data and information, the Team had a series of
discussion with the Indonesian authorities concerned. As a result of the discussions, the
Team and Hasanuddin University (hereinafter referred to as “UNHAS™), the Team and
UNHAS agreed on the matters referred to in thg deéﬁiﬁ"e% %%ttached hereto.
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Mr. Nobuyuki KONISHI, “SZProf-Dradr. Idrus A. Paturusi A0
Leader Rector

Japanese Terminal Evaluation Team Hasanuddin University

Japan International Cooperation Agency Republic of Indonesia

Japan



Attachment

Technical Cooperation Project for the Development of
Engineering Faculty of Hasanuddin University (UNHAS)

Joint Terminal Evaluation Report
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1. Infroduction

1-1. Background

Indonesia is realizing steady economic growth since 2000. Its major contributors are in
particular manufacturing industries. According to the Indonesia’s Mid-term Development Plan
for 2004-2009, Indonesia’s higher education sector priority was placed on enhancing industry
responsiveness thus contributing to improving the nation’s competitiveness with particular
intention to develop human resources corresponding to the industrial demands and to enhance
engineering and technological research and development ability.

Hasanuddin University (UNHAS) needs to fulfill the objeciives mentioned above.
However, lack of facilifies, technologies, and human resources of education and research are the
barriers to achieve the targets.

Under this situation, the Directorate General of Higher Education (DGHE) made a request
for technical cooperation in August 2007 to the Government of Japan. In response to the request,
JICA started the Technical Cooperation Project for the Development of Engineering Faculty of
Hasanuddin University in February 2009, which was expected to link with the regional
sustainable development of the northeastern part of Indonesia. The Project is also expected to
comprehensive implementation with the Yen-Loan Project which has already started in UNHAS
for synergy effect.

As the three years cooperation period is expected to be finished in January 2012, Japan
International Cooperation Agency (JICA) has dispatched the Terminal Evaluation Team (the

Team) to jointly review the outcome of the Project.

1-2. Purpose of Terminal Evaluation

The Purpose of Terminal Evaluation is to monitor and evaluate the achiévement of the
Project, and to identify the further actions to be taken for the rest of the project period. Also, it
is expected to discuss and confirm the necessary actions to be taken after completion of project
period for further improvement of the educational and research capability, to become the center

of excellence in the eastern part of Indonesia.

1-3. Schedule of Survey

The survey was conducted from December 6, 2011 to December 15, 2011 (The details of
the schedule are shown in the . The Team will report the result of the survey to
DGHE, Embassy of Japan on December 16, 2011.).



1-4. Composition of Japanese Terminal Evaluation Team.
The Japanese Terminal Evaluation Team consisted of four mission members as follows:

1) Mr. Nobuyuki KONISHI / Mission Leader
Director, Technical & Higher Education Division, Human Development Department,
JICA Headquarters

2) Prof. Dr. Tsuyoshi USAGAWA / Advisor for Engineering Education
Graduate School of Science and Technology, Kumamoto University
(Member of Japanese Supporting Universities)

3) Ms. Tomomi YAMADA / Cooperation Planner
Officer, Technical & Higher Education Division, Human Development Department,
JICA Headquarters

4) Mr. Atsushi TOKURA / Evaluation Analysis
Consultant, IC Net Limited

* The following members also joined the mission as an observer.

- Mr. Taiji WAKE / JICA Expert of Directorate General of Higher Education, Ministry of
Education and Culture, Indonesia

- Prof. Dr. Takao YAMASHITA / Graduate School for International Development and
Cooperation, Hiroshima University (Member of Japanese Supporting Universities)

- Prof. Dr. Tetsuro ESAKI / Faculty of Science, Kyushu University (Member of Japanese
Supporting Universities)

- Prof. Dr. Satryo SOEMANTRI / Institute of Technology Bandung Indonesia

1-5. Methodology of Evaluation

The Project was evalnated based on the PDM (See which was attached to the
Record of Discussion (R/D), agreed and signed between the DGHE, UNIHAS and JICA in
December 2008. The PDM is a summary table describing the outline of the Project. A part of
PDM was modified on the result of the Mid-term review in February 2011.

1-5-1. Evaluation Procedure

(1) To collect the information on achievement according to verification indicators of the PDM.

(2) To conduct interviews, discussions and campus observation to find the achievement and
challenges of the Project (List of attendants is shown in.

(3) To organize Overall Meetings fo review and share the result among every stakeholders of
the Project

(4) To analyze and evaluate the Project from the viewpoint of the achievement level of the



Project, the implementation process, and five evaluation criteria such as Relevance,
Effectiveness, Efficiency, Impact and Sustainability.
(5) To discuss and confirm the necessary actions to be taken during and after the Project period.
(6) To draft the recommendations and the lessons learned from the results.
(7) Reconfirm the result of the survey, and singing Minutes of Meetings with the authorities

concerned.

1-5-2. Points for the evaluation
Achievement level and Implementation Process of the Project

The achievement level in terms of Inputs, Activities, Qutputs, and Project Purpose was
assessed based on the PDM. The implementation process of the Project was also confirmed

from the various viewpoints.

Evaluation Criteria

The following five evaluation criteria are applied to the project evaluation.
(1) Relevance: Relevance of the Project was considered from a viewpoint of the validity of
the Project Purpose and Overall Goal in connection with the development policy of Indonesia
and the needs of the target groups.
(2} Effectiveness: Effectiveness was assessed by evaluating to what extent the Project has
achieved its purpose clarifying the relationship between the Project Purpose and Qutputs.
(3) Efficiency: Efficiency of the project implementation was analyzed with an emphasis on’
the relationship between Outputs and Inputs in terms of timing, quality and quantity.
(4) Impact: Impact examines the indirect effects and clxtended effects by the Project in the
long run. The analysis also includes the positive and negative impacts that were not expected
when the Project was planned.
(5) Sustainability: Sustainability of the Project was evaluated from the viewpoints of political,
institutional, financial and technical aspects, and examined the current extent to what the

achievement of the Project was sustained or expanded.



2. Progress of the Project
2-1. Input

The Team has confirmed that most of the following inputs for the Project have been
fulfilled along with the plan stated in the R/D.

[Japanese side]
(1) Assignment of Japanese experts to Indenesia
ANNEX 4 shows the list of Japanese experts dispatched to date.

{2) Expenses to implement the Project
The Japanese side covered the expenses to conduct the project activities, such as LBE Fund

to the selected laboratories, holding a workshop, printing documents.

[Indonesian side]

(1) Appointment of the C/P (See[ANNEX 3))

18 staff members of Hasanuddin University (UNHAS) have been assigned as the C/Ps. The
Rector of UNHAS is the Project Director and the Dean of the Engineering Faculty is the Project
Manager. All the members of Project Implementation Unit for Technical Cooperation Project
(TCP) and the heads of the Departments are the counter personnel.

In November 2011, 14 members of the Faculty formed the Center of Technology (COT)
team to establish the COT in the new campus. Some members of the C/Ps also joined the COT

team.

(2) Provision of facilities
The Indonesian side provided office space, electricity, water supply, and a telephone

necessary for the project activities.

(3)Expenses to implement the Project
The Indonesian side covered the expenses of some project activities such as holding

workshops and seminars.

2-2. Activity
The project activities were implemented as described in the Plan of Operation {See

ANNEX 6)



2-3. Output

Below is the achievement of each output based on the indicators in the PDM.

2-3-1. Output 1: Education in the Faculty becomes practice/research-oriented.

Output 1 has already been achieved, ds the Strategic Plan was issued.

Indicator and Achievement of Qutput 1

Indicators

Achievement

1 The basic principles of the curriculum
linked with practice/research-oriented
engineering education are established.

The Strategic Plan of the Faculty was
developed and issued in March 2011.

The Strategic Plan explains the vision and mission of the Faculty and clarifies the

educational targets for 2011-2020. The plan aims to implement laboratory-based education

(LBE). The curriculum of each department was revised by following the Strategic Plan.

2-3-2. Qutput 2: The education and research capacity of academic staff through research

activities is enhanced.

Output 2 has been nearly achieved.

Indicators and Achievement of Quiput 2

Indicators

Achievement

1. The guideline for Labo-Based
Education (LBE) is introduced.

The LBE Guideline was issued in April 2011.

2. More than one research laboratories are
established in each department.

Many research laboratories are established in
the departments and one research laboratory
was chosen as a pilot laboratory in each
department.

3. The ratio of experiments and practices
in curriculum is increased to more than
20%.

In the departments’ new curricula that were
introduced in August 2011, the ratio of
experiments and practices in curricnlum was
increased. The ratio now is more than 20% in
nearly all the departments.

4, Undergraduate student who conduct
labo-based research activities are
increased.

All undergraduate students conduct research
from the 7" semester.

5. The workshop to disseminate research
activity is implemented in each
department.

LBE Workshop was held in March 2011.
Two seminars were held in August and
November 2011 to disseminate the concept of
LBE and practical examples of education and
research activities.

6. Research laboratories which reflect the
social needs are increased.

Number of laboratories which reflects the
needs of the region and indusities has
increased,
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Indicator 1:

The LBE Guideline was developed to explain the meaning of LBE and how to implement it.
According to the Japanese experts, the academic staff members understood the LBE concept
well. On the other hand, some interviews revealed that the guideline was not disseminated

among the personnel in some departments.

Indicator 2:

57 laboratories were established in the departments as shown below. One pilot project was
selected at each department. The pilot projects were provided the JICA Seed Money to purchase
necessary books.

Number of Research Laboratories Established in the Departments

Department Study program Number of re'search
laboratories

Civil Civil Engineering 10
Environment Engineering 2

Mechanical Mechanical 5
Industry 4

Naval Architecture Naval Architecture 1
Ocean Engineering 1

Marine System 1

Electrical Electrical Engineering 12
Informatics 2

Architecture Architecture 5
Regional and City Planning 5

Geology Mining 5
Geology 4

Indicator 3:

The curriculum of each department was revised along the LBE Guideline. The ratio of
experiments and practices in curriculum has increased. The table below shows the comparison
of the ratio between the former and revised curriculum. Although the ratio in some departments

is still under 20%, it increased in almost all the departments.

Ratio of Experiments and Practices in Curriculum

Department Study program Former curriculum Revised curriculum
Civil Civil Engineering 11% 17% '
Environment |y, (octatished in 2010) 15%
Engineering
Mechanical Mechanical 14% 15%
Industry 11% 22%
Naval Naval Architecture 35% 42%




Architecture Ocean Engineering 20% 25%
Marine Systermn 21% 21%
Electrical Electrical Power: 20% Power: 23%
Engineering Telecom: 19% Telecom: 22%
Computer: 27% Computer: 27%
Informatics N/A (established in 2009) 25%
Architecture Architecture 48% 68%
Regional a.nd City 48% 3%
Planning
Geology Mining 20% 45%
Geology 40% 52%

Indicator 4.

Students start participating in laboratories from the 7" semester under the current
curriculum, while they had done so from the 8" semester under the former curriculum. The
mumber of undergraduate students who conduct laboratory-based research activities is expected

to increase.

Some behavior changes have been seen among students. Now they work collaboratively
and try to excharnge ideas with other members of their laboratories. According to the Faculty

members, students are also becoming more active.in the classroom.

Indicator 5:
The LBE Workshop was held in March 2011 to share the experiences of research

laboratories. The fellowship seminar was held in Tokyo in August 2011. Its purpose was to
share the understanding of the Strategic Plan as well as the LBE concept among the fellowship
members of the Faculty who were studying in Japan. In the seminar, LBE activities in the
Architecture and Naval Engineering Departments were presented. In November 2011, the
fellowship seminar in Indonesia was held in Makassar for the fellowship members of the
Faculty who were studying in Indonesia. In the seminar, the LBE concept and examples of

education and research activities were presented.
Indicator 6:
57 research laboratories have been established during the project period and all of them

reflect the social needs including industrial needs. It is judged that number of laboratories which

reflect the social needs has increased.
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2-3-3. Output 3: Education based on the curriculum and syllabus according to the needs of
regional sustainable development in the northeastern part of Indonesia is implemented

Output 3 is achieved.

Indicators and Achievement of Qutput 3
Indicators Achievement
1. Curriculum/syllabus of each department | Curricula and syllabuses were already
is revised so as to contribute to | revised.
northeastern part of Indonesia.

All the departments have developed a new curriculum and syllabus by following the LBE

Guideline.

2-3-4. Output 4: Quality of lecture in the Faculty is improved.
This Cutput is achieved.

Indicators and Achievement of Output 4

Indicators Achievement
1. Syllabus which clearly shows teaching | All departments revised syllabuses. The
materials are prepared. syllabuses show teaching materials.

2. Effective monitoring system  is | Class monitoring is conducted weekly basis.
introduced and implemented in the
Faculty.

As mentioned in 2-3-3, all departments have revised their syllabuses. The revised

syllabuses show teaching materials.

The Unit for Planning, Development, Quality Assurance and International Cooperation
(UP3K) was established in the Faculty to monitor the quality of each class by following the
Academic Policy of the Engineering Faculty. According to the Faculty members, class
monitoring is supposed to be conducted by students every week. Results of class monitoring for
the present semester will be announced in January or Febrary 2012, “To set up students’ class
evaluation system,” which is one of the recommendations proposed by the Mid-term Review
Team, has been realized. It was heard that the budget for monitoring activities in 2011 has

increased twice compared to the previous year.

2-3-5. Output 5: The planning and management capacity needed for the appropriate
management of the Faculty is improved
The indicators for Output 5 have already been cleared. In addition, the Faculty’s
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management capacity has been also improved.

Indicators and Achievement of Qutput 5

Indicators Achievement
1. The TFaculty’s Strategic Plan is | The Sirategic Plan was issued in March 2011.
established.
2. Research road map is set up in each | The research road map for 2011-2014 was
department. made in November 2010,

As mentioned in 2-3-1, the Sirategic Plan was issued in March 2011. The research road
map, aiming to increase the quantity and quality of research in the Faculty, was developed in
November 2010. The map shows the research plan of each department till 2014. Thus the
recommendation of the Mid-term Review Team, i.e., establishment of a research road map, has

been realized.

It is too early to say how much the Faculty’s management capacity has increased, as the
Faculty just started conducting the activities to realize the Strategic Plan and the road map.
The Policy and Academic Standard was developed as a framework of the Faculty’s management.
The Japanese expert confirmed that the management capacity among the Dean and the Deputy
Deans is high.

2-4. Project Purpose
The Project is on the right track to achieve the Project Purpose. The Project Purpose will be

achieved by the Indonesian side’s continuous efforts after the project period.

Here are the indicators to measure the extent of achievement of the Project Purpose;
1) The educational activity in the Faculty and each department based on the Strategic
Plan is consistent and appropriate;

2) The grade of accreditation is improved in every department.

It is too early to judge whether or not the first indicator has been cleared. The Strategic
Plan of the Faculty and the LBE Guideline were developed in March 2011, and each department
has just introduced a new curriculum from this semester. Thus it is difficult to judge that the
educational activities under the Strategic Plan, the guideline and the new curriculum are already
consistent and appropriate. The Project aims to establish the educational cycle which is defined
as preparation for class and experiment, implementation, evaluation and improvement. It will

take more time to establish such cycle.
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Four study programs, Ocean Engineering, Marine System, Regional and City Planning, and
Mining, have improved their accreditation grades of their undergraduate study. The second
indicator is not achieved, as the accreditation grades of all the undergraduate study programs are
not improved (See the table below). Development of the Strategic Plan, the LBE Guideline, the
Research Roadmap and the Policy and Academic Standard are positive factors for the
accreditation grades, while poor facilities and equipment and shortage of the academic staff are

negative ones.

Comparison of Accreditation Grades of the Departments

-Study Prograt - Before the Pioject Pres
Civil Engineering A A
Environment N/A
Mechanical B B
Industry C C
Naval Architecture B B
Ocean Engineering N/A B
Marine System N/A C
Electrical Engineering B Grading under way
Informatics N/A
Architecture A A
Regional and City Planning N/A B
Mining N/A C
Geology B B

2-5, Fmplementation Process

The Evaluation Team has confirmed that the Project has been conducted properly to a
certain extent. Capacity development of the Faculty members have increased and their
ownership is visible. Communication between the Indonesian and Japanese sides was not
sometimes adequate. Such communication issue has led to little monitoring activities between

them.

2-5-1. Capacity development

The Project was initially designed not to increase teaching and research skills among the
Faculty members, but to strengthen the Faculty as an organization. However, through laboratory
work under the LBE Fund (explained in “3-3. Efficiency”), the JICA experts, consisting of the

Japanese professors, helped improve the research skills of the Faculty members.

2-5-2, Communication
The Project Implementation Unit for technical cooperation project (TCP) was established
to implement and monitor the Project. At the beginning of the Project, it had been planned to

13



hold a meeting between the TCP and the Japanese side every two weeks. However, no meeting
was held in a while. During the period, communication between the Indonesian and Japanese

sides was not adequate enough for smooth implementation of the Project.

The Center of Technology (COT) team was established in November 2011 to realize the
Faculty’s vision. Both the Indonesian and Japanese sides participate in the COT team meetings
and discuss the Project-related matters. Communication between the two sides has improved

significantly since the establishment of the COT team.

The results of the questionnaire survey show that 67% of the respondents (38 out of 57)
think that communication with the Japanese experts is adequate, while 33% regard it as not

adequate.

2-5-3. Ownership and mofivation of the Indonesian side
Several evidences show the high motivation of the Indonesian side.

The Faculty developed the concept of “LBE+,” and did not just copy the general LBE
idea. “LBE+” means “LBE in the Indonesian way,” which is different from the LBE
style in Japan. ’
The fellowship and stakeholders’ seminar in November 2011 was organized at the
initiative of the Indonesian side, |
Active participation in the COT team. The Faculty members organized a site visit at
their expense.

The Faculty’s expenditure for the project activities has drastically increased in 2011.

2-5-4. Monitoring

Few joint project monitoring activities were done between the Indonesian and Japanese
sides. The Joint Coordinating Committee, which was to be respomsible for comprehensive
monitoring of the project progress, was held only once in March 2011, As mentioned in 2-5-2,
no meeting between the TCP and the Japanese side had been held in a long time. At present, the

COT team moniiors the project activities.
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3. Results of Evaluation by the Five Criteria
Through the evalvation study, the Team assessed the Project’s relevance, effectiveness,

efficiency, impact and sustainability.

3-1. Relevance

The relevance of the Project is high.

(1) Relevance of the project to Indonesia’s policy
The Project is relevant to the Mid-term National Development Plan of Indonesia for

2010-2014. The plan specifies that one of the most prioritized agendas is increasing the access
to higher education to meet the labor force demand. The plan also expects enhanced outputs of
research through the networking of research activities. By following the plan, the Ministry of
Education and Culture sets 28 key performance indicators, including the percentage of faculty
members with doctoral degrees, the number of national and international publications and
accreditation scores, alming to provide internationally competitive education services. The
Overall Goal of the Project, i.e., producing graduates contributing to sustainable development of
the region, is very relevant to Indonesia’s development plan and initiatives of the Ministry of
Education and Culture.

Under the development plan, the Sulawesi region is considered a growth center of the
eastern part of Indonesia and of the ASEAN sub-region. The Project, aiming to produce
graduates to contribute {o the sustainable development of the region, is relevant to Indonesia’s

development plan from the perspective of regional development as well.

(2) Relevance of the Project to the needs of the target group

The Project has been implemented jointly with the yen loan project whose objectives are to
construct a new campus and increase the number of doctorate holders. Both projects aim to
achieve human resource development in the field of engineering and contribute to sustainable

development of eastern Indonesia. The Project is indispensable to achieving such goal.

The questionnaire survey showed that the project met the needs of the Faculty members,
who are the target group of the project. 91% of the respondents thought that the Project was

relevant to their needs.

(3) Relevance of the Project to Japan’s assistance policy and comparative advantage
The Project is relevant to Japan’s assistance plan for Indonesia. One of the priority topics of

15



Japan’s assistance plan for Indonesia is to provide assistance that will contribute to the training

of personnel for industry in higher education. This is JICA’s priority area as well.

JICA has been implementing the South Sulawesi Province Regional Development Program
that addresses problems including social development in the area of education. JICA has been
also implementing the Northeastern Indonesia Regional Development Program to duplicate the
results of the South Sulawesi Province Regional Development Program in six provinces in
Sulawesi and two in the Maluku Islands. The Project is thus relevant to JICA’s regional-

development initiative.

The Project is relevant to Japan’s cowmparative advantage. The JICA experts provided

advices regarding LBE system and faculty management based on the experiences in Japan.

3-2. Effectiveness
The Project will be able to secure the effectiveness of the Project if the Indonesian side

continuously conducts activities after the end of the proj ect period.

(1) Achievement of the Project Purpose

As mentioned in “2-4. Project Purpose,” The Project is on the right track to achieve the
Project Purpose. The educational activities in the Faculty based on the Strategic Plan just started
this semester. Such activities must be evaluated and necessary action is to be taken based on the
results of evaluation. It will take more time to improve the accreditation grade in all departments.
The Project Purpose will be achieved, when the education cycle, which is defined as preparation

for class and experiment, implementation, evaluation and improvement, is established.

(2) Factors that might hinder the achievement of the Project Purpose

The following factors might hinder the achievement of the Project Purpose. ‘

** It took more than two years to issue the Strategic Plan of the Faculty and the LBE
Guideline. Moreover, the new curriculum and syllabus were just introduced this
semester. The long process in taking concrete steps was an obstacle to the achievement
of the Project Purpose, although such processes were valuable steps to deepen the
understanding of the LBE and to share the Faculty’s vision among the Faculty members.

* A sizable number of the Faculty members have left to pursue their studies. This
undertaking is a very important investment to realize the Overall Goal of the Project.
However, the consequent shortage of Faculty members has led to delays in activities

and might hinder the achievement of the Project Purpose.
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Old facilities and equipment prevented improvement of the accreditation rate, which is
one of the indicators for the Project Purpose.

The TCP did not sometimes function as it had been supposed to. One of the reasons was
little communication between the Indonesian and the Japanese side. The TCP members
could not allocate their time to the activities for TCP, due to the shortage of the Faculty

members.

3-3. Efficiency

The efficiency of the Project is relatively high. Inputs from both the Indonesian and
Japanese sides were adequate. However, delays in authorization of the Sirategic Plan and the
LBE Guideline affected the achievement of the Project Purpose negatively. In addition, the TCP
was not fully functional.

(1) Dispatch of the Japanese experts

The dispatch of the Chief Advisor was delayed at the beginning of the Project, but that did
not affect the achievement of the Outputs negatively. The questionnaire survey shows that 84%
of the respondents felt that the dispatch of the Japanese experts was adequate in terms of their

expertise, the number of the experts, the dispatch period and timing.

(2) Financial support for research activities

The Project provided the LBE Fund to eight research groups in 2009. One short-term
expert was assigned as an advisor to each group. The eight research groups were selected on a
competitive basis. All the research groups managed to submit the required report in 2010 and
three research groups disseminated their research results in conferences and seminars outside
the campus. The Faculty gave a personal computer to the research groups to encourage the
continuous research activities. In 2011, one pilot laboratory was selected from each study
program and given financial assistance to purchase necessary reading materials. These financial

assistances were effective in improving the research skills of the laboratory personnel.

(3) Counterpart personnel allocation
Collaboration between the TCP and the Japanese side had not been effective for a long time.

Meanwhile, the COT team was established and now conducts the project activities.

(4) Achievement of the Qutputs and project activities
The Project has been conducting enough activities to achieve the Qutputs, However, the

development of the Strategic Plan and the LBE Guideline was delayed. Although such delays
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did not affect the achievement level of the Qutputs, they did have a negative effect on the
achievement of the Project Purpose.

(5) Others

The Project utilized the lessons learned from similar technical cooperation projects in
Indonesia. For instance, the Project studied examples of LBE from the Institute of Technology
Surabaya when developing the LBE Guideline. This has increased the efficiency of the Project.

3-4. Impact
The impact of the Project is high. The probability of achieving the Overall Goal is high. A

certain positive impact may be realized, while no negative impact is expected.

(1) Probability of achieving the Overall Goal
The Overall Goal of the Project, or “The Faculty of Engineering of Hasanuddin University
becomes the center of excellence in the eastern part of Indonesia,” is expected to be realized in

three to five years after the end of the project period.

Here are the indicators to measure the extent of achievement of the Overall Goal;
1) The number of qualified graduates produced, after receiving engineering education
suitable for the demand of the eastern part of Indonesia, is increased;
2) The number of research useful for the sustainable development of eastern Indonesia is
increased;
3) The number of joint researches and exchange of academic staff with the universities in

the eastemn part of Indonesia is increased.

The first and second indicators are going to be cleared if the education and research basis is
strengthened as specified in the Project Purpose. To fulfill the third indicator, the Faculty needs
to take necessary action to promote collaboration with other universities in the region. This is
one of the recommendations from the Mid-term Evaluation Team as well. So far, the Faculty has
not taken an organized and systematic approach to promote collaboration with other

universities.

It is noted that the Overall Goal will be achieved even without new facilities and equipment
to be provided by the yen loan project. However, it is going to be achieved more effectively by
the qualified teaching staff members, who return from their study programs under the yen loan

project and other programs.
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(2) Other impacts other than the Overall Goal
<Technical impact>

If collaboration with universities and the enterprises in other regions is promoted, positive
impact for other regions will be realized. To realize such impact, the laboratories need to
disseminate their achievement outside the campus. This is also one of the recommendations by

the Mid-term Review Team.

3-5. Sustainability

Measures must be taken to increase the Project’s sustainability, especially in the financial
aspect. During the evaluation period, the COT team proposed an action plan to sustain and
enhance the Project’s achievement after the project period (Please see . If the Faculty

takes the proposed actions as planned, the sustainability will increase significantly.

(1) Policy aspect

As mentioned in “3-1, Relevance,” the Project is aligned to the policies of Indonesian
Government. The present policy environment is positive for the sustainability of the Project. -
The accreditation system will encourage each depédrtment to improve its educational and
research standards.

(2) Organizational aspect

The Faculty suffers now from the shortage of members becanse a number of them are away
for studies under the yen loan project. However, the Faculty’s human resource capacity will
significantly increase once they return. There will be no turnover problem after they complete
their studies. The staff members who study abroad with the financial assistance are obliged to
stay in the Faculty for a certain period.

(3) Financial aspect

The Facuity obtains research grants from UNHAS, the Ministry of Education and Culture,
the private companies and the public institutions in the region. To cover the expenses borne by
the Japanese side after the project period, the Faculty needs to secure more of such grants. In an
interview, the Faculty members expressed a willingness to obtain financial resources from the
enterprises by promoting a joint research. However, they did not express any concrete ideas.
Collaboration with the private sector was one of the recommendations by the Mid-term

Evaluation Team.
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The Faculty also needs to secure more financial resources for operation and maintenance,
once new facilities and equipment are provided by the yen loan project. In 2010, IDR 1,508.5
billion, which is 11% of the Faculty’s budget, was allocated to the maintenance work. The

amount must be increased, after the new facilities and equipment are in place.

(#)Technical aspect

Approximately 100 Faculty members are now studying for their degrees. The Faculty’s
technical capacity will be enhanced after their return.

The Faculty needs to improve its operation and maintenance skills, as the Faculty starts
receiving new facilities and equipment from the next year. The providers of the new facilities

and equipment will conduct on-site trainings for the Faculty members. The Dean of the Faculty

organized a task team to deal with the operation and maintenance issues.
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4, Conclusion
The Project has almost achieved the Project Purpose. The Relevance and Impact of the
Project are high, while effectiveness and efficiency could have been higher. There is a room for

improvement to secure its sustainability.

The Evaluation Team concludes that the Project is to be terminated in January 2012, as
scheduled, because the Indonesian side will be able to achieve the Project Purpose based on the

achievements of the Project.

The Evaluation Team understands that the Faculty is approaching a crucial step, as the
Faculty starts moving to the new campus from the next year. In addition, the academic staff
members who are studying in-country and abroad are coming back from next year. The Faculty
needs to realize their smooth seftlement, as their skills and knowledge are to be fully utilized to
establish the COT. The Faculty established the COT team and the team is expected to formulate
its action plan early next year. The Indonesia side needs to take the actions proposed by the
COT team. The Japanese side would monitor and confirm the progress of the actions and

consider the possibility of the next step.

The table below shows the Mid-term Review Team’s recommendations and their results.

Recommendations by the Mid-term Review Team and Their Results

Réconimendations in Febmi Propress ag of Degembér 201
1. Active involvement of conferences, workshops | Realized

and seminars
2. To set up students’ class evaluation system Realized
3. To have close communication with industries Done on an individual basis, not in an organized
and systematic way
4. To maintain academic networks with | Done on an individual basis, not in an organized

universities in northeastern Indonesia and systematic way
5. To establish research roadmap in each | Realized
department
6. Better coordination with yen loan project The COT team is promoting coordination.
7. To share the advantages and good models | - The LBE Workshop was held.
among the Faculty + Two seminars were held in Tokyo and Makassar.
+ There are still some differences in progress
among the departments.

5. Recommendations '
The Evaluation Team recommends that the Project and the Facuity take the following

actions.
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(1) Before the end of the project period
Finalization of the action plan towaids the establishment of the COT

To increase the impact and sustainability of the Project, the Evalnation Team recommends

that the Project finalize the action plan proposed towards the establishment of the COT.

(2) After the project period
Monitoring the progress of the action plan towards the establishment of the COT

The Evaluation Team recommends that the Indonesian and Japanese sides monitor the
progress of the action plan proposed by the COT team as shown in ANNEX 7. The Indonesian
and the Japanese sides should discuss the progress of the action plan. The Evaluation Team
proposes the establishment of a monitoring team, consisting of the representatives from both

sides.

Strengthening the education cvele

To increase the effectiveness of the Project, the Evaluation Team recommends that the
Faculty establish the education cycle. Monitoring results by UP3K are to be fully utilized to

strengthen the education basis.

Contribution to the social needs in the region
To increase the effectiveness, impact and sustainability of the Project, the Evaluation Team

recommends that the Faculty promote researches which reflect the social needs in the region.
The Faculty must develop a systematic approach, not a personal one, to meet the social needs in
the region. Joint research with enterprises is to be promoted in particular to contribute to

regional economic development and to strengthen the Faculty’s financial capacity.

Collaboration with the other universities in the region

To achieve the Overall Goal, “establishment of the center of excellence in the eastern part
of Indonesia,” the Evaluation Team recommends that the Faculty promote more collaboration
with other universities in the region. There are already some examples of collaboration. Lessons

learned should be collected, and necessary action is to be clarified,

Knowledeoe shaving in the departmeni and with other Faculties

To increase the effectiveness of the Project, the Team recommends that each department
promote knowledge sharing. Some departments already organized a workshop in their
departments to share their LBE experiences. Each department should have an occasion to

deepen the understanding of LBE among the staff members and to share achievement of the
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laboratories.

Continuoys relationship with the short-term experts

To increase the sustainability of the Project, the Evaluation Team recommends that the
Faculty members stay in touch with the Japanese professors. Technical advices from the experts
will be useful to 'improve educational and research skills as well as laboratory management

skills.
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Schedule of Japanese Evaluation Team

Annex 1

FEHE

(Ver-15/Dec/2011)

Date | Day | Time Activities
1 6/Dec | Tue 20:20(GA612) Arv.Mksr
< Evaluation & Analysis>
2 7/Dec | Wed | 11:00~ | Interview to JICA experts- Courtesy call
13:00~ | Greeting to Dean- Courtesy call
< Evaluation & Analysis>
Interview to each Heads of Dept. /Visit Lab in Dept.
09:30~ Civil
3 8/Dec | Thu 10:40~ Architecture
13:00~ | PIU Yen Loan
14:00~ | (3) Naval
< Evaluation & Analysis >
lerview to each Heads of Dept. /Visit Lab in Dept.
+ 109:30~ Geology
4 3/Dec Fri 10:30~ | (5) Mechanical
14:00~ | COT Meeting
< Evaluation & Analysis> Data check, Drafting materials
5 | 10/Dec | Sat <Mr.Konishi, Ms.Yamada> 20:20(GA612) Arv. Makassar
< Evaluation & Analysis, Mr.Konishi, Ms.Yamada >
e AM : Drafting materials ,Meeting (JICA mission, JICA project experts
6 | 11/Dec | sun PM: Information analysis. Internal Meeting perts
< Prof.Usagawa>> <Mr.Wake> 20:20(GA612) Arv.Mksr
< All members >
9:30™ | Visit MFO
11:30~ | Courtesy call to Vice Rectors
. 13:00~ | Overall Meeting (1} at Ruang Sidang (Meeting room) of the facuity
7 12/Dec | Mon {UNHAS:Dean, Vice Deans, Heads of Dept., TCP Team, COT Team)
{JICA [ experts: Mission (4), TCP/HCA, Mr.Wake, Prof.Esaki,
Prof.Satryo)
3 Confirm the outline of final evaluation. Sharing the current result.
15:00~ | Interview to each Heads of Dept. /Visit Lab in Dept.
@ Electrical ,
AM Visit Campus+4 Lab (LBE Fund and Seed Money.etc.)
{Interview to lecturers, students)
8 | 13/Dec | Tue | 13.09 | visit Gowa New Campus (Lv.UNHAS at 13:00)
16:00 | Internal Meeting. Drafting M/M
10:00~ | Overall Meeting (2) at Ruang Sidang (Meeting room) of the facuity
{UNHAS: Dean, Vice Deans, Heads of Dept., TCP Team. COT Team)
{(JICA / experts:  Mission (4}, TCP/JICA, Mr.Wake, Prof.Satryo)
9 | 14/Dec | Wed $XSharing the result of Evaluation & exchanging the opinion for the
common understanding, Discuss MM
P Discuss the future plan and issues.
PM Preparing M/M (Re-Confirm the contents of M/M with Dean)
11:00~ | Wrap-up Meeting
(UNHAS: Vice Rectors, Dean, Vice Deans, and others)
(JICA / experts:  Mission {4), MFO, TCP/JICA, Mr.Wake, Prof.Satryo)
10 | 15/Dec | Thu Signing M/M (Rector)
16:00~ | All: Move to Airport
18:30Mksr—>19:45Jkrt (GAG09)
9:00 Report to DG of DGHE
.| 13:30~ | Report to JICA Indonesia Office
11 | 16/Dec Fri 15:00~ | Report to Embassy of Japan{minister)
21:25 Lv.Jakarta  (NH938)
12 | 17/Dec | Sat 6:35 Arv.Narita
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Annex 3 MEHREU X b

NNEX 3

List of Interviewees and Attendants of Meetings
(Visiting by Terminal Evaluation Team)

Wednesday, 7 December 2011

1) Faculty of Engineering (13:00 - 14:00 WITA)
o Mission : Mr. Atsushi TOKURA

o Participants of FE UNHAS :
Dr. ~Ing. Ir. Wahyu H.Piarah
<Dean of Engineering Faculty>




Thursday, 8 December 2011

2) Department of Civil Eng. (10:30 - 11:30)

e Mission : Mr. Atsushi TOKURA, Dr. Tetsuro ESAKI, Dr. Takao YAMASHITA

e TCP/JICA: Dr. Manabu TSUNODA, Ms. Yuko ITO, Ms. Dewi Wahyuni, Ms. Dinda Y.
Carolina

e Participants of FE UNHAS:

Prof. Dr. Ir, Lawalenna Samang, M.Eng
<Head of Civil Eng, Dept>

br. A. Arwin Amiruddin, ST, MT
<PIU TCP - Civil Eng. Dept>

Visit Laboratories :
- Structure & Material Laboratory - Hydrolic Laboratory




Transportation Eng. Laboratory




3) Department of Architecture (10:40 - 11:50)

e Mission : Mr. Atsushi TOKURA, Dr. Tetsuro ESAKI, Dr. Takao YAMASHITA

e TCP/JICA: Dr. Manabu TSUNODA, Ms. Yuko ITO, Ms. Dewi Wahyuni, Ms. Dinda Y.
Carolina

o Participants of FE UNHAS :

Dr. Baharuddin, IsfaSastrawati, ST, MT

ST. M.Arch <New Secretary of Dept.
<New Head of Dept. > - PIU TCP Architecture
Dept.>

Prof. Dr. Ir. Shirly Wunas,
DEA
<Former Head of Dept.>

Dr. Ir. Victor Sampebulu
<Head of Architecture
Postgraduate Program>

\4 Veronica Natalia,
Dr. Ir. Ria Wikantari enny a Natalia

ST, MT
Rosalia, M.Arch )
: Lect
<Head of Architecture <Lecturer>
-Study Program>
Prof. Dr. Ir. Slamet Tri A Widiasari M.

Sutomo, MS>

<Head of
Waterfront&Planning
Development Lab- Urban
&Regional Development
Study Program)

<Postgraduate Student>

Pratiwi Mushar

Ir. Louis Santoso, MS < Postgraduate Student>

<Senior Lecturer>

Drs. Effendy Rauf
<Former Secretary of
Dept.>




Visit Laboratories :

-Technology & Science Building Laboratory
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4) PIU Yen Loan (13:00 - 14:00 WITA)
¢ Mission : Mr. Atsushi TOKURA, Dr. Tetsuro ESAKI, Dr. Takao YAMASHITA

o TCP/JICA : Dr. Manabu TSUNODA, Ms. Yuko ITO, Ms. Dewi Wahyuni, Ms. Dinda Y.
Carolina

e Participants of FE UNHAS:

Prof. Dr. Ir. Herman Parung,
M.Eng
<Head of PIU Yen Loan>
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5) Department of Naval Architecture (14:00 - 15:00)

e Mission: Ms. Atsushi TOKURA, Dr. Tetsuro ESAKI, Dr. Takao YAMASHITA

e TCP/JICA: Dr. Manabu TSUNODA, Ms. Yuko ITO, Ms. Dewi Wahyuni, Ms. Dinda Y.
Carolina

e Participants of FE UNHAS:

Dr. Daeng Paroka,

Dr. Eng. Achmad Yasir

ST, MT Baeda, ST, MT

<LBE Fund Granted <Head of (Pilot)

Researcher 2009-Naval Laboratory - Oceanic

Architecture Study Study Program>

Program>

Ir. Syerly Klara, MT

<Head of Dept.> Andi Haris Muhammad,
ST MT
<Lecturer, Marine
Systrem Study
Program:

Ir. Syahrir Husain, MS

Andi Husni Sitepu,

<Head of Oceanic Eng. ST.MT

Study Program> <Head of Marine
Machinery Laboratory -
Marine System Study
Programs>

Prof. Ir. Mansyur
Hasbullah, M.Eng

<Head of Resistance and
Propulsion Lab-Naval
Architecture Study
Program>




Visit Laboratories ;

Resistance and Propulsion Laboratory / Hydrodynamics laboratory

35



Friday, 9 December 2011

6) Department of Geology (09:30 - 10:00)

e Mission : Mr, Atsushi TOKURA, Dr. Tetsuro ESAKI, Dr. Takao YAMASHITA

e TCP/JICA: Dr. Manabu TSUNODA, Ms. Yuko ITO, Ms. Dewi Wahyuni, Ms. Dinda Y.
Carolina

e Participants of FE UNHAS:

Dr. Phil.nat. Sri Aryanti Virtanti Anas,
Widodo, ST.MT ST, MT <Head of
<Head of Mining Eng. (Pilot) Laboratory-
Study Program> Mining Eng. Study

Program>

Adi Tonggiroh,
ST MT <Secretary of
Department>

Rini Novrianti, ST,
MBA, MT

<Lecturer of Mining
Study Program>

Ir. Busthan, MT
<Lecturer of Geology
Study Program>

Visit Laboratory :

Petrography Laboratory & Ocean Geclogy Laboratory
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Seminar Room

ir. Budi
Rochmanto,M.Sc
<|.BE Granted
Researcher 2009>




7) Department of Mechanical (10:30 - 11:30)

e Mission : Mr. Atsushi TOKURA, Dr. Tetsuro ESAK], Dr. Takao YAMASHITA

o TCP/JICA: Dr. Manabu TSUNODA, Ms. Yuko ITO, Ms. Dewi Wahyuni, Ms. Dinda Y.
Carolina

o Participants of FE UNHAS :

Prof. Dr. Ir. Syukri Lukmanul Hakim
Himran, MSME Arma, ST
<Lecturer of <Lecturer of
Mechanical Eng. > Mechanical Eng. >
Irwan Setiawan, Sulfandy

ST.MT <Head of <undergraduate
(Pilot) Laboratory- student>
Simulation &

Cemputation

Laboratory -

Industrial Eng. . :
Retnari Dian Amaliyah Wahyuni
Mudiastuti, ST, M.Si <undergraduate
<Head of Industrial student>

Study Program>

Visit Laboratory :

-Physical Metalurgical Laboratory -Computer Centre (Puskom)
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Applied Mechanics Laboratory
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Mechanical Technology Laboratory
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Casting Laboratory




8) Friday Meeting - COT (14:00-15:30)

e Mission : Dr, Tetsuro ESAKI, Dr. Takao YAMASHITA

o TCP/JICA : Dr. Manabu TSUNODA, Ms. Yuko ITO, Ms. Dewi Wahyuni, Ms. Dinda Y.

Carolina
e Participants of FE UNHAS

Dr. Wahyu H. Piarah,
Dean of FE UNHAS

Dr. Muhammad Ramlj,
Vice Dean ]
Geoolgy Dept

Rini Novrianti, ST., MBA,
MT

Geology Dept.-Mining
Study Program

Dr. Rafinddin  Syam,
ST.M.Eng,

Mechanical Dept/

Head of Pilot Lab in Control
& Robotics Laboratory/COT
team

Dr. Arwin Amiruddin,
Civil Dept./COT Team/PIU
TCP Civil

Dr. Baharuddin Hamzah,
ST, M.Arch,

Head of  Architecture
Dept/COT Team

Amil Ahmad Ilham,
Electrical Dept/COT Team

Dr. Eng. Achmad Yasir

Dr. Ria Wikantari,
M.Arch

Architecture Dept./ COT
Team

Prof. Dr. Ir. Herman

Baeda, MT Parung, M.Eng
Naval Dept/ Head of Civil Dept/Head of PIU
Coastal&QOceanic Lab/ COT Yen Loan/COT Team
Team
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Monday. 12 December 2011

9) Courtesy Call to Vice Rectors {11:30-12:20)

- Mission : Mr. Nobuyuki KONISHI, Dr. Tsuyoshi USAGAWA, Mr. Atsushi TOKURA, Mr.
Taiji WAKE, Dr. Tetsuro ESAKI, Ms. Tomomi YAMADA,

- TCP/JICA : Dr. Manabu TSUNODA, Ms. Yuko ITO

- Participants of UNHAS :

Prof. Dr. Eng. Dadang Prof. Dr. Dwia Aries
Ahmad Suriamiharja | | Tina Pulubuhu, MA
Vice Rector [, Unhas Vice  Rector IV,
Unhas

Dr. Wahyu H. Piarah,
Dean of FE UNHAS

10} Overall Meeting 1 (13:00-15:00)

¢ Mission : Mr. Nobuyuki KONISHI, Dr. Tsuyoshi USAGAWA, Mr. Atsushi TOKURA, Mr.
Taiji WAKE, Dr. Tetsurc ESAKI, Dr. Satryo Soemaniri, Ms. Tomomi YAMADA

o TCP/JICA : Dr. Manabu TSUNODA, Ms. Yuko ITO, Ms. Dewi Wahyuni, Ms. Dinda Y.
Carolina

o Participants of FE UNHAS :
Dr. Wahyu H. Piarah, '
Dean of FE UNHAS

Dr. Ir. Ulva Ria Irvan, MT
Geology Dept/COT Team

Dr. Muhammad Ramli,
Vice Dean|l

Dr. Arwin Amiruddin,
Civil Dept./COT
member/PIU TCP Civil




Dr. Ansar Suyuti,
Vice Dean [I

Dr. Rafiuddin  Syam,
ST.,M.Eng,

Head of Pilot Lab in Control
& Robotics Laboratory/COT
team

Amil Ahmad Ilham,
Electrical Eng. , Electrical
Dept/COT Team

Dr. Baharuddin Hamzah,

ST, M.Arch,
Head of  Architecture
Dept./COT Team

Isfa Sastrawati, ST, MT ,
Member of PIU TCP
Architecture

Dr. Ria Wikantari, M.Arch
Architecture Dept./ COT
Team

Prof. Dr. Ir. Muhammad
Arif, Dipl.Ing, Electrical
Dept

Dr. Elyas Palantei,
ST.,M.Eng.

Electrical Dept/COT Team

Dr. Ir. Andani, MT,
Head of Electrical Dept

Dr. Eng. Achmad Yasir
Baeda, MT

Head of (Pilot) Laboratory
- Coastal&Qceanic Lab /
COT Team

Dr. Daeng Paroka,
ST.MT
Naval Dept.

T

Dr. Mukhsan Putra Hatta,
ST.,.MT
PIU TCP Civil Dept.

Dr. Ir. Zahir Zainuddin,
M.Sc

Head of PIU TCP/Electrical
Dept.

4
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11) Department of Electrical (15:00 - 16:00)

e Mission : Mr. Nobuyuki KONISHI, Dr. Tsuyoshi USAGAWA, Mr. Atsushi TOKURA, Mr.
Taiji WAKE, Dr. Tetsuro ESAKI, Dr. Satryo Soemantri, Ms. Tomomi YAMADA

o TCP/JICA: Ms. Yuko ITO, Ms. Dewi Wahyuni, Ms. Dinda Y. Carolina

o Participants of FE UNHAS :

Prof. Dr. Ir. Muh. Anshar, ST.,M.Sc

MuhammadArif, <Lecturer of

DiplIng Electrical Study

<Lecturer of Program:>

Electrical Study

Program>

Dr. Elyas, ST., M.Eng

<Electrical Dr. Ir. Zahir

Dept./PIU-TCP Zainuddin, M.Sc

Member/C.0.T <Head of PIU TCP -

Team> Former Head of
Dept.>

Dr. Amil Ahmad
[lham, ST, MIT
<Lecturer of
Informatics Study
Program>

Dr. Ir. Andani, MT
<Head of Electrical
Dept.>

43
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Visit Laboratory :
Radio Telecommunication & Microwave Laboratory

K



Tuesday, 13 December 2011

12) Visit 4 Pilot Laboratories (09:00-12:00)
Mission : Dr. Tsuyoshi USAGAWA, Mr. Atsushi TOKURA, Mr. Taiji WAKE, Dr. Satryo

Soemantri, Ms. Tomomi YAMADA
TCP/JICA : Dr. Manabu TSUNODA, Ms. Dewi Wahyuni, Ms. Dinda Y. Carolina

1. Waterfront Planning and Development

Prof. Dr. Ir. Slamet Tri Sutomo <Head of Pilot Laboratory>

2. Software Engineering Laboratory

Zulkifli Tahir, ST, M.Sc <Member of the laboratory>

4%



3. Control and Robotics Laboraotry

Dr. Rafiuddin Syam, ST, M.Eng <Head of the laboratory>

4. Marine Machinary Laboratory

AHusni Sitepu ST.,MT <Head of the laboraotry>

13) Visit Gowa Campas (14:00-15:30)

Mission : Mr. Nobuyulki KONISHI, Dr. Tsuyoshi USAGAWA, Mr. Atsushi TOKURA, Mr. Taiji
WAKE, Dr. Satryo Soemantri, Ms. Tomomi YAMADA

TCP/]ICA : Dr. Manabu TSUNODA, Ms. Dewi Wahyuni, Ms. Dinda Y. Carolina

Oriental Consultants Co., Ltd : Mr. Nobutaka KOMAI, Mr. Yoshiro MIKI, Mr. Tomoki MIYANO



Wednesday, 14 December 2011

14} Overall Meeting 2 (10:00 - 12:30)

e Mission : Mr. Nobuyuki KONISHI, Dr. Tsuyoshi USAGAWA, Mr. Atsushi TOKURA, Mr.
Taiji WAKE, Dr. Satryo Soemantri, Ms. Tomomi YAMADA

o TCP/JICA : Dr. Manabu TSUNODA, Ms. Yuko ITO, Ms. Dewi Wahyuni, Ms. Dinda Y.-
Carolina

e Participants of FE UNHAS

Dr. Wahyu H. Piarah,
Dean of FE UNHAS

Dr. Ir. Ulva Ria Irvan,
MT
Geology Dept/COT Team

Dr. Mubhammad Raml,
Vice Deanl

Dr. Arwin Amiruddin,
Civil Dept./COT
member/PIU TCP Civil

Ir. Syamsul Asri, Amil Ahmad Ilham,

Vice Dean I1I Electrical Eng. , Electrical
Dept/COT Team

Dr. Rafiuddin  Syam, _ | Dr. Eng. Achmad Yasir

ST.,M.Eng, Baeda, MT

Head of Pilot Lab in
Control & Robotics

Head of (Pilot)
Laboratory/COT team -

Laboratory
Coastal&Cceanic Lab /
COT Team

Dr. Baharuddin Hamzah, Dr. Daeng Paroka,

ST, M.Arch, ST.,.MT
Head of  Architecture Naval Dept.
Dept./COT Team



Dr. Ria Wikantari,
M.Arch

Architecture Dept./ COT
Team

Dr. Ir. Andani, MT,
Head of Electrical Dept

Dr. Elyas Palantei, Prof. Dr. Ir. Herman

ST.,M.Eng. Parung,
Electrical Dept/COT Team Head of PIU YEN Loan
78




Annex 4 BARANEMRIEIHER

List of Japanese Experts
. - , Period of Dispatch
Name Assignment/Field of Speciality Belongings Arrive in Midkassar_[Departure fom Makasar
Long term expert (NAQTSUKA Taro Project Coordinator JICE 26 January 2009 25 January 2011
Short term expert YAMASHITA Takao  |Academic Advisor Hiroshima University 10 March 2005/ 18 March 2009
22 August 2010 26 August 2010]
22-Tun-09 26-Jun-09
16 August 2000 21 August 2009
09 March 2010 12 March 2010
23 August 2010 25 August 2010
20 March 2011 23 March 2011
Ocean Engineering 18 July 2011 22 July 2011
06 December 2011 10 December 2011
Short term expest TIITMA Satoshi Faculty Management Kyushu University 05 March 2009 12 March 200%
16 August 2009 22 August 2009
Short term expert ESAKI Tetsuro Civil Engineering Kyushu University 08 March 2009 14 March 2009
17 August 200% 22 August 2009
07 March 2010 12 March 2010
29 March 2011 01 April 2011
06 D ber 2011 13 Pecember 2011
Short term expert KOMATSU Toshimitsu | Civil Engineering Kyushu University 0% March 2009 14 March 2009
17 August 2008 20 Auvgust 2009
07 March 2010 11 March 2010
0% August 2010 12 Angust 2010
18 July 2011 20 July 2011
Shert term expert SAKAI Takent Architectore yushu University 29 March 2009 02 April 2009,
10 March 2005 17 March 2009
08 March 2010 12 March 2010,
29 March 2011 01 April 2011
13 July 2011 18 July 2011
Short term expert NAGAQ Masayuki Electrical Engincering Toyohashi University of Tecknology 07 March 2009 16 March 2008
17 August 2609 22 August 2009
07 March 2010 12 March 2010
09 August 2010 12 August 2010:
21 March 2011 23 March 2011
09 August 2011 12 Avgust 2011
Short term expert YANADA Hideld Mechanical Engineering Toychashi University of Technology (6 March 2009 14 March 2009
17 August 2009 22 August 2009
08 March 2016 12 March 2010
09 August 2010 13 August 2010
21 March 2011 23 March 2011
09 August 2011 12 Angust 2011
Shart tem expert HIGO Yasushi Naval Architectre Hiroshima University 07 March 2002 14 March 2009
17 August 2009] - 21 August 2009
Short Term expert HISINO Tadashi Ocean Environmet Hiroshima University 07 March 2009 -14 March 2009
Short tetm expert VAT Akira Geology Akita University 09 March 2009 14 March 2009
17 August 2009 21 August 2009
31 August 2008 04 Seplember 2009
6,7,8 Scpt 2009 15 Seprezuber 2009
23 March 2010 26 March 2010
17 August 2010 21 Avgust 20101
20 March 2011 23 March 2011
18 August 2011 24 August 2011
Long term cxpert MIZUOCH] Shunichi Chief Advisor None 27 July 2008 26 July 2011
Long term expert ITC Yuko Project Coordinator None 31 January 2011 31 January 2012|
Short term expert TSUNODA Manabu Chief Advisor JICA 13 July 2011 20 Tuly 2011
15 August 2011 24 August 2011
13 October 2011 20 December 2011
Short term expert FUIMOTO Architecture Kyushu University 16 August 2009 22 August 2609
30 July 2010 7 August 2010,
Short term expert MIYAUCHI Hajime Electrieal Kumamoto Univ. 24 August 2005 29 August 2009
JICA consultant Satryo Soemamtri JICA Consultant! Faculty M |ITBToyohashi University of Technology 10 March 2010 17 March 2010]
22 June 2009 26 June 2009
17 August 2009 22 August 2009
7 Dec 2009 11 Dec 2009
13 December 2010 17 December 2010
21 March 2010 26 March 2010
28 September 2010 1 Qctober 2010
28 June 2010 2 Tuly 2010
23 March 2011 24 March 2011
17 July 2011 20 July 2011
8 November 2011 11 Novembez 2011
12 December 2011 13 December 2011
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List of Indonesian Counterpart Personnel

Project Director: Rector of UNHAS
Froject Manager: Dean of Engineering Faculty

No | Position | Name Department

1 | Head of PIU TCP Dr. Ir. Zahir Zainuddin Electrical

2 | Member Dr. Daeng Paroka, ST., MT Naval

3 | Member Isfa Sastrawati, ST., MT Architecture

4 | Member Dr. Tri Harianto, ST., MT Civil

5 | Member Sultan, ST., MT Geology

8 | Member Indrabayu, ST., MT Electrical

7 | Member Dr. Hadi Effendy, ST., MT Electrical
PIUTCP 2010 (start 10 Feb. 2010). .

1 | Head of PIU TCP Dr. Ir. Zahir Zainuddin Electrical

2 | Secretary Mukhsan Putra Hatta, ST. MT.PhD Civil

3 Fac!lity and Prof. Dr.rernat Ir. A, M. Imran, PhD., Geology

Equipment .

4 | Management Novy R. A. Mokobombang, ST, MT Electrical

5 | Activity Dr. Elyas Palentei, ST., MEng Electrical

8 Management Isfa Sastrawati, ST., MT Architecture

7 | Education / Dr. Daeng Paroka, ST., MT Naval

8 | Research Capacity | Dr. A. Arwin Amiruddin, ST., MT Civil
PUTCP201

i Head of PIU TCP Dr. Ir. Zahir Zainuddin M.Se Electrical

2 | Member Mukhsan Putra Hatta, ST.MT.Ph.D Civil

3 | Member Prof.Dr.rer.nat Ir. A. M. Irnran, PhD. Geology

4 | Member Novy R. A. Mokobombang, ST., MT. Electrical

5 | Member Dr. Elyas Palantei, ST., M.Eng. Electrical

6 | Member Isfa Sastrawati, ST., MT. Architecture

7 | Member Dr. Daeng Paroka, ST., MT., Naval

8 | Member Dr. A. Arwin Amiruddin, 8T., MT. Civil

9 | Member Dr. Rafiuddink Mechanical

10 | Member Suprihadi, SE.,M.Si. Head of Administrative of FE UNHAS

* Appointed by Dean(FE) from Oct.2011, Head of Control and Robotics Lab., (Pilot Lab. of
Mechanical Study Program), Vice Head of PIU Loan Project
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Annex 6 EEJETE (Plan of Operation : PO)

. As of Dec 2011
Plan of Operation (Based on revised PDM) Planw«  Activities/Achievementc=
1st Year 2nd Year 3rd Year Responsibie

T[] i

TNV T[]y Orpanization

Project Period
Qutput 1 Education in the faculty becomes practice/research—oriented.

1{The Faculty introduce plaa for practice/research-oriented Education which . Dean
is prepared and authorized by the faculty.
EEE

[

The Faculty secure resource to enhance the understanding of
practicefresearch-oriented education.

OQutput 2 The education and research capacity of academic staff through research activities is enhanced.

11 The Faculty formulate plan and guideline to transform the assignment of % Dean
academic staff and research activity into a Labo-based education (LBE)
system.
2 |Each department set up the pilot research laboratories for conducting LBE. — Head of
] I Labomterizs
3 | The pilot laboratories prepare action plan (research, seminar, workshop, " - a a Head of
budget). 4 Labbrateries
4| The Faculty implements workshops to share and discuss the pilot L = n| o Head of
| llaboratories® activities among academnic staff, 0l o Laboratosles
5 [Pilot research laboratories submit research activity report. - Head of
= Laboratesies
6 [Pilot research laboratories share the output of research activity through Y R RN A RSN RN R R EE RN Head of
existing academic network, plon | [Leboratedes

Output 3 Education based on the curriculum and syliabus according to the needs of regional sustainable development in the
northeastern part of Indonesia is implemented.

1|The Faculty set a taskforce in each department for revising curriculam and Dean
syllabus with consideration to the principle of practice /research-oriented
engineering education.

hcooeurerer
2 | Each study program grasps social needs of the field of engineering in the  omswskermmmmmms| ™ Heads of
northeastern part of Indonesia, n Departments
3 {Each department/ academic staff reviews the existing cugriculum and [ LI 3J.LE] Dean
111, gpopo
4 {Each department/ academic staff revises and introduces the curriculum or o -b n Heads of
syllabus in consideration on the social needs. ! POEBEAD |  Depariments

Output 4 Quality of lecture in the Faculty is improved.and contents and materials are improved.
1|Academic staff share the importance of the educational cycle .which is mimnah Heads of
defined as preparation for class and experiment, implementation, evaluation popagan Departments
and improvement.

2 (The Faculty set up'a taskforce for improvement of lecture’s quality. Heads of
ty P quality e Deparments
3 [The taskforce formalizes integrated policy on quality improvement. m - Heads of
Denarment:
4 | The tasldforce and each department monitor the quality of education in cach . = Heads of
study program according to the policy set up by taskforce. — Departments
Output 5 The planning and management capacity needed for the appropriate management of the faculty is improved.
1 |The Facuity establishes the Faculty’s strategic plan appropriately based on Dean
introduction of LBE.
2 | Each department formulates Research Roadmap for better operation and e Heads of
management, Departments
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(Action Plan towards the Next Step)
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