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(1) During Field Survey 

No. Name Assignment Organization

1 Dr. Yuji MARUO Mission Leader JICA 

2 Mr. Ryuji OGATA Survey Planning/Arsenic Mitigation JICA 

3 Mr. Yasumasa YAMASAKI Chief Consultant/Groundwater Development 

Planner 

ESS 

4 Mr. Takuya YABUTA Hydrogeologist/Water Quality Specialist 

(Hydrogeological Structure) 

ESS 

5 Mr. Kazuyuki SUENAGA Hydrogeologist/Water Quality Specialist (Arsenic 

Contamination) 

ESS 

6 Mr. Toshimasa KOBAYASHI Geophysicist ESS 

7 Mr. Masakazu SAITO Equipment Planner/Procurement Planner ESS 

8 Mr. Tatsuya SUMIDA Specialist for Operation and 

Maintenance/Environmental and Social 

Consideration 

ESS 

9 Mr. Yuki YAMASHIRO Cost Estimator ESS 

10 Ms. Kaoru SASAOKA Coordinator/Assistant to Specialist for 

Environmental and Social Consideration 

ESS 

 

(2) During Explanation and Discussion on Draft Preparatory Survey Report and Draft Specification 

of Equipment 

No. Name Assignment Organization 

1 Dr. Yuji MARUO Mission Leader JICA 

2 Mr. Ryuji OGATA Survey Planning/Arsenic Mitigation JICA 

3 Mr. Yasumasa YAMASAKI Chief Consultant/Groundwater Development 

Planner 

ESS 

4 Mr Takuya YABUTA Hydrogeologist/Water Quality Specialist 

(Hydrogeological Structure) 

ESS 

5 Mr. Tatsuya SUMIDA Specialist for Operation and 

Maintenance/Environmental and Social 

Consideration 

ESS 

<Note> JICA: Japan International Cooperation Agency ESS: Earth System Science Co., Ltd. 
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Dr.Maruo Mr.Ogata Mr.Yamasaki Ms.Sasaoka Mr.Suenaga Mr. Yabuta Mr.Kobayashi Mr. Saito Mr. Sumida Mr. Yamashiro

Mission Leader

Survey

Planning/Arsenic

Mitigation

Chief

Consultant/Groundw

ater Development

Planner

Coordinator/Assistan

t to Specialist for

Environmental and

Social Consideration

Hydrogeologist/Wate

r Quality Specialist

(Arsenic

Contamination)

Hydrogeologist/W

ater Quality

Specialist

(Hydrogeological

Structure)

Geophysicist

Equipment

Planner/Procure

ment Planner

Specialist for

Operation and

Maintenance/Enviro

nmental and Social

Consideration

Cost Estimator

18 Fri

19 Sat

20 Sun

21 Mon Narita do Dhaka

22 Tue Discussion with DPHE

23 Wed

Data analysis

25 Fri

26 Sat

27 Sun

28 Mon

29 Tue

30 Wed

1 Thu

2 Fri Move

3 Sat

4 Sun

5 Mon Narita do Dhaka Narita do Dhaka

6 Tue Prepae for survey

7 Wed

8 Thu Discussion with DPHE Data collection Discussion with DPHE

9 Fri Data analysis

10 Sat Move Data analysis

11 Sun

12 Mon

13 Tue

14 Wed Report to JICA Narita do Dhaka Narita do Dhaka

15 Thu Internal meeting Internal meeting

16 Fri Leaving Dhaka Data analysis Data analysis

17 Sat Ariiving at Narita Pretest of Social survey Move

18 Sun Operational coordination

19 Mon Leaving Dhaka

20 Tue Ariiving at Narita

21 Wed

22 Thu

23 Fri Data analysis

24 Sat Move

25 Sun

26 Mon

27 Tue

28 Wed

29 Thu Operational coordination

30 Fri Data analysis Move Data analysis

31 Sat Prepare for survey Data analysis

1 Sun

2 Mon

3 Tue

4 Wed

5 Thu

6 Fri Haneda to Dhaka Supervise social survey Haneda to Dhaka Data analysis

7 Sat Internal meeting

8 Sun

9 Mon

10 Tue Leaving Dhaka

11 Wed Ariiving at Narita

12 Thu

13 Fri Data analysis Operational coordination Data analysis

14 Sat

15 Sun

16 Mon

17 Tue Leaving Dhaka

18 Wed Ariiving at Narita

19 Thu Discussion with DPHE

20 Fri

21 Sat

22 Sun Data analysis Operational coordination

23 Mon Discussion with DPHE

24 Tue

25 Wed

26 Thu Report to JICA Supervise social survey

27 Fri Leaving Dhaka

28 Sat Ariiving at Narita

29 Sun

30 Mon

Discussion

 with DPHE
Considering of

 survey plan

Discussion

 with DPHE

Field survey

Leaving Dhaka

Ariiving at Narita

Data analysis

Geophysical

 survey

Participate in workshop of rural water supply

Participate in SDP

Courtesy call to Dhaka University

Inspection for laboratory of DPHE

Data analysis

Field survey

Field survey

Data analysis

Briefing on social survey

Data analysis

Field survey

Ariiving at Narita

Internal meeting

Data analysis

Contract of water quality analysis

Briefing on social survey

Field survey

Pretest of social survey

Field survey

Discussion with DPHE, UNICEF

Data analysis

Price survey

Price survey

Data analysis

Prepare for departure

Geophysical

survey

Geophysical

 survey

Geophysical

 survey

Data analysis

Data analysis

Data analysis

Discussion on Inception report, Explanation of  IC/R, Dsicussion with DANIDA

Data analysis

Data analysis

Internal meeting

Field survey

Internal meeting

Discussion with DPHE

Supervise

entrustment

Supervise social survey

Data analysis

Supervise entrustment

Prepare for

re-entrustment

Field survey Field survey

Data analysis Data collection

Data analysis

Internal meeting

Discussion with DPHE

Leaving Dhaka

Operational

 coordination

Supervise

 social survey

Internal meeting

Data collection

Officials

Leaving Dhaka

Signing on Inception report

24 Thu

Arriving at Narita

Narita to Dhaka

Internal meeting

Courtesy call to LGD, Discussion with DPHE, JICA office

Field survey （Borisal）

Field survey （Borisal）, Discussion with DPHE

Consultants

Date

Field survey

Field survey

Prepare for

survey

Geophysical

survey

Operational

coordination

Discusion with Embassy of the Netherlands, Report to JICA office
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Data analysis

Field survey

Data analysis

Field survey
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re-entrustment

Discussion

with DPHE
Discussion with DPHE

Discussion

with DPHE

Geophysical

 survey

Social survey

Field survey

Data analysis

Field survey

Supervise

Social survey

Operational

coordination

Internal meeting

Supervise

 social survey
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 entrustment
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1.During Field Survey 

(1) JICA Bangladesh Office 

Takao TODA Chief Representative 

Hiroyuki TOMITA Senior Representative 

Masamitsu KASHIMURA Representative 

(2) Ministry of Finance 

Economic Relations Division 

Khadiza Begum Deputy Secretary 

(3) Ministry of Local Government, Rural Development and Cooperatives 

1) Local Government Division 

Shams Uddin Ahmed  Deputy Secretary 

2) Department of Public Health Engineering 

Mohamed Nuruzzaman Chief Engineer 

Sudhir Kumar Ghosh Superintending Engineer, Ground Water Circle 

Tushar Mohon Shadhu Khan Executive Engineer, Ground Water E&D Division 

Md. Shamsul Alam Executive Engineer, Mechanical & Electrical Division 

Muhammad Shamsulttuq Bhniyan Executive Engineer, Survey and Investigation Research 

Mohammad Saifur Rahman Executive Engineer, Research & Development Division 

Md. Jamanur Rahman Executive Engineer, DPHE Pabna Division 

Abdun Noor Senior Hydrogeologist 

Miah Sattar Chief Chemist, Central Laboratory 

(4) UNICEF Bangladesh 

Peter Ravenscroft Water and Environmental Sanitation Specialist 

(5) Embassy of the Netherlands 

A. T. M. Khaleduzzaman Advisor, Water Management (IWRM) 

(6) DANIDA 

Md. Shajahan Ali Governance Advisor 

Torsten Malmdorf Senior Sector Advisor 

(7) Faridpur Paurashava 

Sk. Mahtab Ali Methu Mayor 

2.During Explanation and Discussion on Draft Preparatory Survey Report and Draft Specification of 

Equipment 

(1) JICA Bangladesh Office 
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Naoki MATSUMURA Representative 

(2) Ministry of Local Government, Rural Development and Cooperatives 

1) Local Government Division 

Zuena Aziz Additional Secretary 

2) Department of Public Health Engineering 

Mohamed Nuruzzaman Chief Engineer 

Sudhir Kumar Ghosh Superintending Engineer, Ground Water Circle 

Tushar Mohon Shadhu Khan Executive Engineer, Ground Water E&D Division 

Muhammad Shamsulttuq Bhniyan Executive Engineer, Survey and Investigation Research 

Mohammad Saifur Rahman Executive Engineer, Research & Development Division 

Abdun Noor Senior Hydrogeologist 

(3) UNICEF Bangladesh 

Peter Ravenscroft Water and Environmental Sanitation Specialist 

(4) DANIDA 

Torsten Malmdorf Senior Sector Advisor 
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