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HTRER 1

MINUTES OF MEETING BETWEEN THE JAPANESE
DETAILED PLANNING SURVEY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
REPUBLIC OF ALBANIA ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT OF SUPPORT TO THE MANAGEMENT OF DIVIAKE-KARAVASTA
NATIONAL PARK FOR SUSTAINABLE DEVELOPMENT

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™)
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
headed by Mr. Ken YAMADA, visited the Republic of Albania (hereinafter referred to as
“Albania™) from July 7 to July 27, 2011, for the purpose of formulating the technical cooperation
project of “the Support to the management of Divjake-Karavasta National Park for sustainable
development™ (hereinafier referred to as “the Project™).

During its stay, the Team had a series of discussions, conducted field surveys and exchanged
views on the Project with the Albanian authorities concerned.

As a result of the discussions, the Team and the Albanian authorities concerned agreed on
the matters referred to in the document attached hereto.

Tirana, July 26, 2011
" P . n
f ‘
- ! X .
[ AT
Ken YAMADA J Myrvete PAZAJ
Leader ' Secretary General
Detailed Planning Survey Team Ministry of Environment, Forests and Water

Japan International Cooperation Agency Administration



THE ATTACHED DOCUMENT
Both sides agreed on the following points.

1. Title of the Project
Considering the objectives and contents of the Project, the project title should be “Project for
conservation and sustainable use of Divjake-Karavasta National Park with participation of local

governments and stakeholders

2. Framework of the Project
The draft Record of Discussions (hereinafter referred to as “R/D”) which stipulates the
framework of the Project is appropriate. The agreed draft R/D is shown in ANNEX 1.

3. Coordination among relevant organizations
The Ministry of Environment, Forests and Water Administration (hereinafter referred to as
“MoEFWA™) will be responsible for ensuring coordination among the organizations relevant to

the Project.

4. Synergy with other Donor projects
MoEFWA will ensure that the inputs and the achievements of other donor projects on protected
area management will be effectively utilized so that the impact of the Project will be enhanced.

5. Cooperation with the prospective National Park Management Committee of the park

The Protected Area Management Committee of the Divjake-Karavasta National Park is to be
operational by November 2011. MoEFWA will ensure that they conduct necessary coordination
so that the Project and the committee to be established make good collaboration and the impacts
of the Project will be utilized and valid at the committee.

6. Establishment of the Technical Coordinating Committee (TCC)

The Project will establish the Technical Coordinating Committee (TCC) as the advisory body for
the elaboration of the draft management plan to the National Park Management Committee. The
functions and members are shown in ANNEX2.

7. Appointment of necessary counterpart personnel
MoEFWA will endeavor to assign necessary personnel for the effective implementation of the

Project, including officers responsible for management plans of protected areas including

national parks and appropriate number of officers responsible for elaborating and implementation
of the Management Plan in the project site. [l

! Vi)



8. Allocation of budget
MoEFWA will endeavor to secure the budget necessary to cover the cost of inputs to be provided
by the Albanian side set forth in R/D

9. Preparation of Office Space
MoEFWA will prepare office space equipped with electricity, water service and stationary phone

lines for Japanese Experts in the project site.

10. Capacity enhancement

Capacity enhancement of MoEFWA and its structures will be taken mainstream into all activities
of the Project. Through the Project activities, capacity of officers will be enhanced so that
MoEFWA will sustain the necessary actions for the protected areas management.

11. Ensuring sustainability
MoEFWA will be responsible, with enhanced capacity, that the relevant authorities in the target
area endeavor to continue to manage the park appropriately, based on the management plan to be

elaborated in the Project, even after the completion of the Project.

12. Dissemination of project results
MoEFWA will endeavor to disseminate the achievements of the Project and the lessons learned

to other protected areas in Albania.

13. “SATOYAMA INITIATIVE”

The project is based on the principal of “SATOYAMA INITIATIVE” which is initiated by Japan
and the United Nations University - Institute of Advanced Studies (UNU-IAS) jointly and is
authorized at the Tenth Meeting of the Conference of the Parties (COP10) to the Convention on
Biological Diversity in October 2010. The core vision of the initiative is to realize societies in

harmony with nature, that is, built on positive human-nature relationships.
14. Provisional schedule until project commencement

The signing of R/D is expected in August 2011, after completion of internal procedures for
project approval by JICA. The commencement of the Project is expected in January 2012.

[\/
ANNEX 1 Draft R/D %
ANNEX 2 TCC ,



ANNEX 1

(DRAFT)
RECORD OF DISCUSSIONS

ON

PROJECT FOR CONSERVATION AND SUSTAINABLE USE OF
DIVJAKE-KARAVASTA NATIONAL PARK WITH PARTICIPATION
OF LOCAL GOVERNMENTS AND STAKEHOLDERS
IN

REPUBLIC OF ALBANIA

AGREED UPON BETWEEN

MINISTRY OF ENVIRONMENT, FORESTS AND WATER
ADMINISYRATION

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Tirana, 2011
Mr. KUROSAWA Satoru Mr. Taulant BINO
Resident Representative Deputy Minister of
JICA Balkan Office Ministry of Environment, Foresis and

Water Administration / %



Based on the minutes of meetings on the Detailed Planning Survey on the
Support to the management of Divjake-Karavasta National Park for sustainable
development signed on July 26, 2011 between Ministry of Environment, Forests
and Water Administration (hereinafter referred to as “MoEFWA ) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA"), JICA held a
series of discussions with MoEFWA and relevant organizations to deveiop a
detailed plan of Project for conservation and sustainable use of
Divjake-Karavasta National Park with participation of local governments and
stakeholders (hereinafter referred to as “the Project”).

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MoEFWA, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of Republic of
Albania (hereinafter referred to as “Albania”).

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 15, 2006 (hereinafter referred to as
“the Agreement”) and the Note Verbale exchanged on [DATE] between the
Government of Japan (hereinafter referred to as “GOJ”) and the Government of
Albania (hereinafter referred to as “GOA”) .

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on the Detailed Planning SurT
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Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Detailed Planning Survey on
the Project signed on July 26, 2011.(Appendix 3).

I. BACKGROUND

GOA aims to conserve of biodiversity through the designation of new Protected
Areas (PAs) or extension of existing ones, based on the national Biodiversity
Strategy and Action Plan (BSAP) of 2000. The increase of the PA coverage in
the country from 5.8 % in 2005 to 13.17 % in 2011 actually is a good indicator of
the effort. In this context, the elaboration of management plans of PAs, as well as
its implementation is the government’ s priority.

The National Park Divjake-Karavasta is one of the extended Protected Areas in
Albania. The actual coverage of the park is about 22,230 hectares. The park is
one of the most beautiful and preferred places in the sea coast, excellent for
ecotourism, relaxing, research and study, for diverse ecological landscape and
biodiversity characteristics. Furthermore, the park is the part of the coastal area
of the country which is estimated as the most important and valuable from the
economic in two aspects: the sustainable development and the environment
protection. Furthermore, the Divjake-Karavasta ecosystem including registered
site of Ramsar, so, it is an internationally important site.

Increasing number of visitors to the park is recently concerned as a potential
threat to biodiversity of the area. Therefore a better management based upon
sustainable development is needed urgently. However, the Park Management
Plan has not set up for the Divjake-Karavasta Park yet. Though GOA is trying to
elaborate management plan for all national parks including this park, GOA faces
limited experience and capabilities of staff, lack of equipments and budget. In
this context GOA requested GOJ for technical cooperation to manage the
Divjake-Karavasta Park appropriately by applying utilize experience to manage
PAs in Japan.

Il. QUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Input
(1) Inputs by JICA
(a) Dispaich of Experts
Chief Advisor
Nattonal Park Management

Natural Resource Management; and other necessary expe(r‘ts/)./|7 M



(b) Training
Counterpart training in Japan / other country

(c) Machinery and Equipment
Necessary Machinery and Equipment for Expert’ s daily work
Necessary Equipment for activities such as survey, trainings, seminars
and workshops.

In case of importation, the machinery, equipment and other materials
under 1I-1 (1) (c) above will become the property of the GOA upon being
delivered C.LF. (cost, insurance and freight) to the Albania authorities
concerned at the ports and/or airporis of disembarkation.

(2) Inputs by MoEFWA

MoEFWA will take necessary measures to provide at its own expense:

(a) Services of MoEFWA's counterpart personnel and administrative
personnel as referred to in [1-2 below;

(b) Suitable office spaces with necessary equipment;

(c) Supply of equipment, instruments, tools, spare parts, and any other
materials that MocEFWA currently possesses, necessary for Albanian
officers’ activities for the implementation of the Project other than the
equipment provided by JICA. After the completion of the Project, the
MoEFWA will allocate necessary funds for operation and mainienance of
the equipments.

(d) Information as well as support in obtaining suitable furnished
accommodation for the JICA experts and their families;

(e) Information as well as support in obtaining medical service for the JICA
experts and their families;

(f) Credentials or identification cards;

(g) Available data (including maps and photographs) and information related
to the Project;

(h) Running expenses related to work and activities of Albanian officials,
necessary for the implementation of the Project;

(i) Expenses necessary for transportation within Albania of the equipment
referred to in -1 (1), such as VAT, official registration and technical
inspection cost for the vehicles ;

(i) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Albania from Japan in connection
with the implementation of the Project

2. Implementation Structure

The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) MoEFWA

(a) Director General of Environmental Policy, as the Project Director, will be
responsible for overall administration and implementation of the Project.

(b) Director of Biodiversity, as the Project Manager, will be responsible for the

managerial and technical matters of the Project. t//j@
' == ( %



(c) Personnel of Biodiversity Directorate, Forest Service at Lushnje and
Divjake-Karavasta National Park Management Office, as counterparts of
the Project, will implement project activities under the guidance of the
Project Manager.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MoEFWA on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC wilt
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions or major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex 4.

3. Project Site and Beneficiaries.

Project site: Divjake-Karavasta National Park

Beneficiaries
(a) Direct: Directorates/Sections relevant to management of the
Divjake-Karavasta Nationa! Park in MoEFWA
(b) Indirect: Diviake Municipalityy, 6 Communes relevant to the
Divjake-Karavasta National Park, and Stakeholders in the project area

4. Duration
The duration of the Project will be 2 years from January, 2012.

5. Reports
JICA experts and MoEFWA wil jointly prepare the following report in English and
Albanian.

Project Completion Report at the time of project completion

6. Environmental and Social Considerations

MoEFWA agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF MoEFWA AND GOA
MoEFWA and GOA will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Albanian
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Albania, and that the knowledge and
experience acquired by the personnel of Albania from technical tralnmg as



well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
II-1 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Albania.

Other privileges, exemptions and benefits will be provided in accordance with
the Agreement between GOJ and GOA.

IV. EVALUATION
JICA and MoEFWA will jointly conduct the following evaluation and review.

Terminal evaluation upon completion

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MoEFWA will take
appropriate measures to make the Project widely known to the people of
Albania.

VI. MUTUAL CONSULTATION
JICA and MoEFWA will consult each other whenever any major issues arise in
the course of Project implementation.

VIl. AMENDMENTS
The record of discussions may be amended by the minutes of meetings between
JICA and MoEFWA .

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex 4 A List of Proposed Members of Joint Coordinating Commi?ee )
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Annex4

LIST OF PROPOSED MEMBERS OF JOINT COORDINATING COMMITTEE
(JCC)

1. Function
The Joint Coordinating Committee (JCC) will take place at least once a year and
whenever the necessity arises. The main functions of the JCC are:
(1) To examine and approve the Plan of Operation to be formulated by the Project;
(2) To review the overall progress of the project activities carried out under the
above-mentioned Plan of Operation in particular;
(3) To review and exchange views on major issues arising from or concerning the
Project and recommend alternative measures;
(4) To facilitate coordination with other relevant authorities; and
(5) To examine and propose the revision of the PDM (Project Design Matrix) to JICA
‘when the necessity arises

2. Compositioh
(1) Chairperson:
Deputy Minister, Ministry of Environment, Forests and Water Administration
(MoEFWA)

(2) Albanian Side:
1) Director General of Environmental Policies, MoEFWA
2) Director of Biodiversity, MOEFWA
3) Director of Forestry and Pastures, MoEFWA
4} Director of Integration and Projects, MoEFWA
5) Mayor of Divjake Municipality and heads of Remas, Terbuf, Gradisht, Gose,
Libofshe, and Topoje Commune

(3) Japanese side:
1) Chief Adviser
2) Representative of JICA Balkan Office

Note: The Chairperson may request and admit attendance of other relevant personnel.
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Appendix 2

MAIN POINTS DISCUSSED

To be completed after discussions prior to the signing of the R/D

Appendix 3
MINUTES OF MEETINGS ON THE DETAILED PLANNING SURVEY

To be attached prior to the signing of the R/D [



TECHNICAL COORDINATING COMMITTEE (TCC)

1. Function
The Technical Coordinating Committee (TCC) will take place whenever necessity
arises within necessary members. The main functions of TCC are:
(1) To make advice for elaborating national park management plan and action plan
(2) To harmonize differing interests among the stakeholders
(3) To set up Working Groups for each typical issues for elaborating draft plans above
when it is need

2. Composition
(1) Chairperson:
Director of Biodiversity
(2) Members
1) Ministry of Environment, Forests and Water Administration
¢ Head of Sector of Protected Areas and National Parks
* Head of Sector of Fauna and Flora
* Director of Forestry Service inLushnje
¢ Staffs of Forestry Service inLushnje
2) Local Stakeholders
* Representatives of Private SectorsandLocal Community (Tourism, Fishery,
Agriculture, etc.)
* Representatives of Local Governments (Divjake Municipality and 6
Communes; Remas, Terbuf, Gose, Libofshe Topoje, and Gradisht)
3) Others
* Relevant researchers or experts from NGO or research institutes
4) JICA Experts
* Chief Advisor
* Other Experts

Note: The Chairperson can request and admit attendance of other relevant personnel.
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BY, 7MYV MEMSARIZIE 1L ADPEEI N TS,

ESRVAZNEE =2 Al i |

KEN—DOOMETH D, HEHBIZROEEEIC/R D, BT E 77T v 79
% 4 RHEOWHEMER N5 %, EIEREL RERMETH D, 2007 FITAFENOITD 300
HEOEIEREEZBE L7, TR 28T (BBVLO T E Ehi) 217-7-,

RS~ D
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EIRABRIZIZ T A ROV TERICRH 21T > T\ D, oA —F 1 T OMERBRIED & 0 %
WL DA FbHD, BEROTA Ry, =3y 7—%2%E L TWakITatd
2N,
o ENLAR - BEARTONA K (FAEFE)

EINLANE N Z BRIRA o AT Z—DHETE > CThiz, 7L —/LEFRBHOKRE /2T 7 —
URHY ., ZOE Y ITEMEMERIZ S TS, EEBICIIHEARL D300 AL
TWD, A VAT H—TEMEL T 1LELDTZ> TELTHMOZ 13 £ 0 M5 220
- ThH-olz,

ARSI RFEETET 18D R T T 4 T HA RBW O THEFZEAT, B L7 b
Uy MEBNCBET 5LV ZFF o TR, FERICRVWHT A R ThHDH, HIREREE - 4fE
RIZOWTHFR TE D ANIE, BRSO MBI Y OFIKA o ART X —%2E O THEH VR
U,

Information Collected X4 &t

O K/ Ak g e T

LD T Ly b

7 MUY NOFMICEET DT =T REE R
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KW F VA RENAE 7 e =7 b

Interviewees MHRFHTF
Mr. Thimaq LAKO KfW F—Ag#FE, MHE 2 A
Mr. Olsi DUMA 7' L ZR[ESLA R FREE T E

Interviewer 47 &hN#E

Eff, SFHL BRAR, Y AL AR

Meeting Venue [R5 AT
7L ANENLAA

Meeting Date and Time [k H ¢
2011 4+ 7 A 16 H 12:00-15:00

Topics of the Meeting kA

o FLANENAR
HEFEIT 28,000ha, EEFHHTICITFTR, RARECE k“&EkIOA®VVV%*ﬁPé
AEPNIC 6200 ADERD NS, AR BEFEERTOPAFORY T < &g L CEHEFET,
Tuvxl NEEH, EVX—k X —0D 3 D& FND,

e KWHOFuv=s k
T ANRESAEE T ET L0 L0, KIW IZZ0 U —2 9 212 1994 0B EE % 724
%rfl%%ﬁ%;%ﬁmbf%fio")\ INETICTHEI—mZEEL TS, R YHOF
(ZITRRFE D TICAEMSARMER M Z, EREME, BREHMFEMER RS TV S, R
%ﬁ?wﬂ%TA BHHAEMZE L UCHRMEEMZE, o > N U —HEf5E IREL P 5245

ZAHE LT D, 2010 4 10 Al

WZHRE Y, 2015 0 7 Ak 5, THERBIL 350 7=

—1 (K 48
=7 b % UNDP 3 Efif& THH»TH D,

o AREEEMBEO

)o M EBHICHREIEHT 5, WHEIZOW TR OREEHR 0 v
(v V7 ¥iE)

SERk T AR

NEEEEBHE |—|

YR A%

A3Sa=74

XEEMR

MR EFHEERM
ES

PRI AR A GRS CEBEEITICMA OIARH D & 5
(ZAREBEBIAMER D KD

o AEEHEAER

LyOry—H4—ER
Micro Prespa #h[X
Ligenas #h[X

Gorica H#h[X

W2 L7z, E O AEEFEIZH D S

IR ICRZW LTV D,

2002 fEDOFHEMIEIZED X ENAREHEE SN 2010 £ 4 A ISk S/=, 2010 4 10 AC
ZoTaY =l B ESTRHIVIE AR H -7, 6 A 1 BOBM#E, Mb7e< 2B HAERH
DT E, EFOZFEEIT 13 4. 4 ENIRIEAREE BT R OMEIR T 28 412 T 41 4 TR 5,

XXVii




HROT 7 F0H 3N, V—Ya FAESND 2 ABRERDOEBICND,

o [EINEAALE O R

BATE [E ST FREAR O @ 23 FHl 40T 5, IEALD HEfi HH C 2011 AR RICITBRIEA IS &/ R & (7]
SO & LT National Agency for Protected Area” S Hi kT, &K E S AR EHIHEINILE D
BT %, LinL7 bY v MNENLAREEIZ T IIMN TS 5,

Information Collected VA& £}
KfW o/ 7 Ly b

Necessary Actions 5% DT 7+ a v
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F T4 TH e h T Ty AXENAEMEE F03

Interviewees MH&fHTF

NELV Yy —, BR

Interviewer 4 i &NE
EifG. SFHEL BRAS, Yo, YRR

Meeting Venue %% - k0T
TATALT I N7 T 7 AL ESLARE

Meeting Date and Time #{%% - sk H Rf
2011 47 A 17 H 10:30-15:00

Topics of the Meeting [ #kPNZ
s TAUATH BT Ty AZENARED 4 DDV —

1) LYy —r (MR oHFEkK, 7o A TEbRTWS, —EHkLTW\5,)

2) FHgRIRY —> (T 27— Oy, WBEMTOILTWTERZ,)

3) EFEFIH Y — > (B E B, BTOR23 & 0 AT DI TR ,)

4) VI v—vary—r (E—=F#H55, Z< OWKBRENKRD, ERERESL,)
P =V 7 b= )= OEESMTEIGEREEN LV, AFENIZIE 80-100 1
DEFERENRDH Y, |EIN TS (EF2~?),

o ARANDBIRE
K&72bDix Divijake Municipality & Remas Commune, Karavasta &3 Remas
Commune N OEE DL R,

o JKEAY B DB
ARY DO FIAT CIFFINCEN AR EEEFEFTOF A NLETH D, FEm M7
T = NDO B O T ZHERT D MNEND 5,

o GHHIRIHY — O EERM X BV
2000m2 & 6000m2 O AFTDEMZ RS T\ D, EBI/IE, hUuEr s AL,
B XX EEED, TAETHEN Y= OH BRI BAAL TS LTS, EEHT
WIBE B TED Y, Y RV AR TR O . BBAIIRLL /T > T D,
THD T 7= ZHIALTE S 5 BN D08 D DH DR, E—F I TR, &
HRT 7= RIEE A SRR, AR OEA TS & 2 AIZEN AR OB 25>
Do TRHONE I PESMERV, MTEFYFLRERD LD D,

Information Collected VA& £}

Necessary Actions S5 D7 7 > =
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MEETING RECORD kTR (15)
UNDP

Interviewees [fi#fH T

Ms.Elvita KABASHI, Officer for Environment Program
Ms.Violeta ZUNA

Project Manager, Prespa Park& Marine Protected Areas

Interviewer 4 J5&IN%E
B, -7 A amaR

Meeting Venue [ ik AT
7 4 7 7 HiN® UNDP $F5

Meeting Date and Time [k H FF
2011 4£ 7 A 18 H 9:00-10:00

Topics of the Meeting [HIKINA

o TULANHORBER T r Y27 b
BE KW DNENAREHE e 27 L TWD T LA TRRER 0 v =
k&% U7z, 4 FrE Interbound eco-system management of Prespa basin in Albania,
Macedonia and Greece, 2007 4E/5 2011 =T H72< (12 AN 3 AlL) &£ 17795, 3
71 ENZ UNDP B ERFIZSCHE LTV D, TAN=TITREREITN H 5,

s Um¥Vx/ DT Tu—F
1) MEHIE O & ARSI 2 Mikosit.
2) BREZEZIAALTOEROREFM, (B, R, #ioxt NGO ~D& 4L

BIZX5)

3) EREAZELNLER GAESCEEREGE O

o HUT BIRIR DB R E SR
3 W EOBMRAIRIRE I L TS 2 R E L-, XA ENhick s,
1) BUtEkNE
2) ARERIR AR
3) ¥ RIEIEHE
BCICOWTT I P T U IR T T B O VEBEA L HIREOAREEBCala
=T A LV TRET LT e —F,

* UNDPO#HH Ty =2 |
2011 A5 5 H-O T & THM EM %23 5 _EiF 7=, Marine coast protected area project. 79
I RE T e 7 b, U AR ERRICRERMORS ETERHEZ BT 5, 1T U7 R
S aEie 9 HIKAHR TIEH D00, BHNIFH T 7 —F TEPITEEZITO. SR E
AL TS MO XIZwE@m AT 5,

Information Collected A&}

Necessary Actions 5% DT 7 2 a v
AT 7u Y=/ T a7 VAVER-FEFR T V=7 FOFEY U -2 AF LD
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MEETING RECORD  izkiisx (16)
BYSUEFFEARN—VE

Interviewees [fifH T

Ms.Majlinda LAMI, Director of Tourism

Ms. Tatia SPIROLLARI, Expert of Tourism, Directorate of Tourism,
Mr. Enton DIAMANTI, Expert of Tourism, Directorate of Tourism,

Interviewer 455 0N%E
[ N TN

Meeting Venue [fi #8355 AT
BUECSUL AR — Y BNk

Meeting Date and Time [fi#k H If
2011 4 7 A 18 H 9:00-10:00

Topics of the Meeting  [HIikNE

BLUCATBOA R

BULSHUEEFEA R =B O 5 HLBDLEEE I 1) B L 2) #ih - fimifEAmo —o
DERH Y | BEIXAEDLE T 10 AThH, ZINCELE /R (National Tourism Organization)
RN —EAF T 4 ARH VBT o E— 3 U ETo TV D,

1R T OB R L

PR, ENLARCOBDLICET 2ESHANT RV, FERREFA L RVOT, 20T
0yl hTHMAEZESTH W, REMTOBILICETAITA RT A4 R L
EZTWD, BRPHRERAHEL TUIWITARWD T, BUOEEEIZ 1 X0 70 H iiH 5
IHRET D &0, VT — A ROFIEHLEL 725725 5, 44 (Dissision Nr.15) 2008 4
3H29 HREUT V=% 21 BEEDOHAIRT 7 n—FThon, =ay—U XLIZET
DA RTA ETRD,

TR PR A T O BRI

ENAHOBHAR (FIZ1EX7 FY > MEBN) TIEEBAREHEEERH D, 0o T
F7enZ EOHABIES TS, BARITZENEIR2=—2 72D T, H—HANT2 <
FEAREME ORAIZE> T D, BIARIZBDLULE OFEETZR, —FH OR#EH
BCCIRBDEAE 1 TBUEBRIE MR A2 1E 2 R &G IS0,

AR FT

F 4 T4 T AHN E—F OF i E (Regulatry plan of Divijake beach) #Z3EE L 7=,
(2008 4 3 A 20 HDOE4 15 %)

YT =4 K

TNAUN=T THEELTHA RETHITIIBEENILETH S, RECTBNFEEMR LD,
1 FOBMEFT—AZETTDHEHTA NEEOERNIHKD, NN IESOEZFEERT
A4 RTHD, 2T LBETA KRGO TOER EEZH > TNDH DT TIERNWD T,
EMH A YA FERI % 77 1 K (Special Local Guide) &9 NS 5, Repl| Hsil 4 A
MBI OBERNE, FIZERT A N2+ 235 TR LT 5, DEVIERTA
Rk & CHEBOBIEH A REiTo TUXWIT 220, BERIEETH 5,
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BUERBDCE R T Ch B, RTF AR, 4 N8R S BT % R LT
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MEETING RECORD m#kinsg: (17)
BRERa Y LZ 2 A

Interviewees [ aktHF

Dr. Andrian VASO, consultant of IC consulenten

TAT AT H - HT Ty AYESLAFEOFE AR

KD AERER IR AT R

Dr.Fernando Bego, individual consultant

7 b U MERLAREBFERE O 2 YT 4 v T T — LS
Peoo/ERER. WHFLME. MRIE. BBV

Interviewer 4 5&NNHE
PAS, v AsaER

Meeting Venue [ ik AT
7 4 7 F i IC consulenten fE&i==

Meeting Date and Time ik H Ff
201147 A 17 H 15:00-16:10

Topics of the Meeting M RINA
Dr. Andrian VASO

7 LY — L O
19956 O 7 LAY — L EKMBEREO N T T 7 A XM OERFEEEICEINL -,
EU-PHARE OB T 14 BANT TROoT2, 77— 27200 Tl sy, B =T
IZOWTHARER, (SR, KGR ICHOWCHRE L, FAECHEALERA— R, KA,
Ay a—& B ARSI SITREEA CHRHIIREE O—5R) IZFH L,
R BREAOMRE
T AT 4T N DRRFEMIR TN O T O HEREL T b3, FREVNHATLIY A
VT T UTCTEERKEREE L TS, T OSSR L CE TH AN
KT DfEbRn 5, 1999-2000 (2 (F14 Mr.Irfan TARELLD 23 /K& R & RS
BT & AT o 72, £ O% bR ITERE STy,
FIREE O BRERT CIIEREINVORART AOTELZ L1z, £ IZhHoREEHEFHIR
L7272 05 RITATR STV,
IuY = ORI
TATAT A~ BT T 7 AZELAROEHFEZRET 570 M GEREEICSE
A f LA ET,
1) AU E—X=1 E2FTH 59, BB MEME, EREME, AREHEEME,
EVART RI=A bb—vay (BEORECERS~ORFHA T 4 7%
B 5)
2) WHARKEDOEE - Hif
5 H IR OB AT REI72, 2009 4RI [ESZARE A HLE L - BRI b s BB 68 E
RO AT T BT, BIBEITE—F 85 o hictm 2 E- 72 LARSHIC S
RERBENQLER, TaPcl h~OWHEEEEELIREIES S,

Dr.Fernando Bego

TR ORI 2 R
AN N TF—AORIEE L CAREHEREEZ £ Lz, 11 AOF—A7Eo72, Bk
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FARETIADM IS & | HSRE L EE, ROV, B - BT AR N E{To T,
HERRIZ 3 — 1w TG o T2,

o 7RV OESAREE
EU & IUCN O HEICHERLL T 5, 7 =7 ¢ EUROSITE % #i# < Ui HRA G50
%o AFE 200 X—, TR v 7 AN 300 N—, EU EMETEI =T8Tm0 b Tn
RV, REIRDIE T8 & (77 avrFIr) Thb, FEcoVWTIET R > b
i LR,

6  Information Collected VA% k)
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MEETING RECORD m#kinsk (18)

Remas =3 =—> (Remas Commune)

Interviewees [ fFH T
Mzr. Ahmet BIBA, Chief of Land Use Office
Ms. File TRIMI, Engineer, Urban Office

Interviewer 47 &hNE

LR

SFHL BRA, PR

Meeting Venue [R5 AT

Remas Commune D&Y%

Meeting Date and Time [k H ¢
2011 4 7 A 19 H 10:00-11:00

Topics of the Meeting kN A

a3 a— OB

FORIEOIFE A EITRERIR L B> TV D, —ERERIEI O b 72 2 08 AT FEA
TR, Koo A D1 6450 A, mifElT 4350ha T\ 2776ha O EHUTFLA HE, 7% D D 1588ha
I CTHME T RAVWHEMTa I 2 — O, E—FidaIa—r 0, 57—

KIEVEE O,
2 X 2 —  OFTBHR R
I a—VERIT 1 AOREER, 2 - ELES L IIROBETERIIN D, TED

TIWZELFOE R, 4 EH BN\ 5

mE Commune
Council
Council A

Secretary

Finance Tax Land Urban Police Civil Solid Driver &
Protection Issue Service Waste Guard

PRAEHIPN C DI E)

IIDOMET I 2 — B E —FEL UMNEL TS, BE—F 0T JIEITE 72T 0K
Lo TND, E—FIATEREKELEZE T THD, 22— THEMOER
ZLTW5,

NENTHEOFRR

T 5 0 T IR 0 #R T 21 7 (Agency of Territorial Planning) D FF Al 8 LB T 5, HEEE
FFAIZONWTIE 2 I 2 — 2 THEREE LT b RO M ERICE > TV D, AidhE
RTIEEARBETHEC, EIAZOHF RS EH-> TN D,

Information Collected X% &£}

Necessary Actions 5% DT 7 a9 v
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MEETING RECORD makitégk (19
TATAT I 707 AZESNFEEREGET BLO Lusinje SRARE I,

Interviewees [ ikfH T
Forestry Service Directorate, Lushinja
Mr.Kujtim HAXHILI, Director
Mr. Agron MULLAJ, Management Specialist, Divijake-Karavasta Sector
Mr. Allutun DINGOZI, Head of the Sector of Park Administration DIvijaka-Karavasta
Mr. Hysni KUQI, Zone Inspector in National Park (Ranger)
Mr.Beqir XHIMA, Forestry Specialist
Mr.Dorjan XHANI, Forestry Engineer

Interviewer 4 J7&IN#E
EfE, SFM. PR, PSR

Meeting Venue [H i35 AT
F AT AT T T T T AR [E SRS RS T

Meeting Date and Time [&# H
2011 4 7 A 19 H 12:00-13:30 16 : 00-16-30

Topics of the Meeting [k NZ
o ARME RS T OO B
TNR=TI0F 12 O R(Prefecture) & 36 D7 1 A NV 7 " R3®HH, T 4 A MU 7 MIRIZ
BESNTEY, BIHENIMELTWD, TATUA T - 7T 7 AZ % Fier RIZH D,
BiX4>DF 4 AU Z b (Fier, Lushnje, Patos, Ballsh) #%&#E L TV, T ThiZ
RWEBRFBE DD D,
*  Lushnje B BT ORERK
{2 (PR LA T 16 ADIBE N5,
1) =K
BA Ly BZ— FRRELY | RN RREEY (204 N ERIRE) otk
FHWE 2 A
2) {RFEHE B (Protect Zone Administration)
Y7 (L#EE) . HAWERGME (LRRE) . A v A7 2 —3 A, Rk &4 A
o RRARAE PR
BRITIXEANR, 22— RAEKRR S L, EEEETIIEGHRZTZHS, 747
A 7 AT BIREHNICHEREZ R > TV DR REITRY, T A ET A - TR 2R
OEAMRTIEFEEL P T EBETICLH 5,

AENICET D 4 SO BIREOAERFRIZ TROmEY,
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N[ O & RS

Z DENLAEIL 2007 RIS
FRE SN2, 90% 28 H AR
AT 10% 23 N TR, R4
& H D WITIRY K E D
DRA > MET 1) Mz
SLBERFIC KD BSED
2) EEEN DS, 3)
EIEHEY OFKE & S
W, 4) ReET 5, BEA
BIIRD 4 DDV — )

Dlvijake
Municipality \

5725, -

N A N N RemasCommune S
(H ¥ o0 Z AKX ik
180

v O FRBRIHE Y —
(B 777 A Z WD XIR)

v BRI Y — (AR TER O B3 )

vV Vs Vb—=vary—r (E=FK, BIZT7NVA=T NOWKBRENRZ)

L\\

e D FE i 88

ZOARITERBLET, LTFTONEOTREREZHZS L LTW5D,

v FRARPN 0 B R |0 S

v SO EEEE T (B 34y AIIKRD 72 < ROHED - TV D DT &
EY 720>

v o LYy —HOE—F— A JHEAN

v FRAHIVER A

v MEOML—=27

I8 [RE ERAAH

FRAACRIED L Z AU R OB B L CTRIG L7232, BREEA ~ TR O/
BITHRET D, BT TR G 7= 2oV THEMOEREIT> TV 5,
LMo 2 8 (HERTR)

ESLAREEFEAT &S OMkIn <, Voo GREHEEITORERE TN S D,
Z ZAENEARN O EB T & LS IR E N O BRREEL AT - TN D, ESLARE Z S TR
EHOEHZ L TV D DIEFN Y = GREHEETOBEEOKE TH D, DF ELAR
DEBIIET 4 A Y 7 bOFWEREEFTOEEEEEL 705> TND,

Tyl oAy 2 ——k (HER)

REHEFEIZIZ A ERIEEN DO THEONAEEF TON Y 2 —r3— NI
Do ZNEBHRMBEMFLRO T, BHCREMBOFEMELMLNE ZATHD,

Information Collected UV E}
T AT T TN B AR RO X

Necessary Actions 55 D7 7 a3
PRAEHL & [E NI AR OFIPH 2 62N 5
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MEETING RECORD mH#kins®k (20)

T 4 B0 J i

Interviewees [ ikfHF

Mr. Fredi KOKONESHI, Mayer

Mr. Arben TRUNGU, Vice Mayer
Mr.Josif KRUTI, Water-supply Company

Interviewer 4 5& %
G, SFEL PR, AR

Meeting Venue [fik5 AT
T4 BT AHRITTHRE, BlHR=E

Meeting Date and Time &% H IFf
201147 A 19 H 14:00-15:00

Topics of the Meeting T FRNA
o THRZRM

BOEDEZETHRENED > 1o, BUEDHTRITZA A D Bk fE, JICA O ) % L bR 5,
MTHHAIT20EE > THRLWY, (REHLISOHEIZS T RS 226 b 2 TiE L,

FaAI T A ~OBINT T LT,
(ZFOHBHRB L TR X E2—)
o ORI

A F1EA 13,000 A, FLLHEIOETIZ 8000 FEAMEATER Y . 52D @ 5,000 AiE 10 DFEIZ

EATWD, TRIIREROMI L ILN > TEBY, ZDEDIC
XTI ICE R 720 0 THIZE S 720,
o TR

Z 3,000 AMEATWSD, T

HROMRIZ T~ A2 2a— 2 LR THVIREST 72 A, ZHPIMIKELE L ERA
R D, KEAOBEIX 37T A5, ERAHIZIE 68 AORREN W T, I IEDITIX
8 hFTv 7 21HE34BEDNT I H—%flioTND, I DALGIIIREMDINZH
DA, BEHNEI L TR LT ENS LENT AT OO THATH D, L EREN

HDH LWL TND,
s BT OHEHE
E—FOfF B ZREPT TH D, O EOH T E

JlCE -7, BRI ALEEY

WIS TW D, SIIINBICIE R Z HE 2 B TIER2 ), B —F TOBREIIARE 2T IZH]

B2, ooy 7 ) — Fo@ERBFIIMESNDL Z L

W5, {GKRERIR X 27N UEOFE X2V, SR (v T —

Wb, B— “7‘ IFEXUTRT
(BRI 13H

TEKIE LHHFTH D, 200m DR S DI HIK &5 BK T 2 Mgk & E O 4 5 1 F 7223

LD TS,
e  bBE—F LMo I I MM

TIFRELRMETH D, E—=F~OEBAGEZHIRL T, TOEez & —F OIFmE

FAIZETTWD, TEAREHEFELEAIIE—T, B, 77 2RE KO I

BT L

TWD, EEERFFR, BEZIRVKEE > T\ D, REHNOFFHUIIFRHIC L - THE

ThH D,
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o THINDFK
HWNIZIE 4 SO/ —ER (9 FEH]) L 1 oOEKENRH 5, HTIERL HBEEOEETH
%, BREBEHBIIEEOFERTRLDLZEICR->TEY ., fNOFRTHERL TWDS,
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MEETING RECORD makinsgk (21)
BREZRMKEEE (MM #H5)

Interviewees MHRfHF

Ms.Myrvete PAZAJ, General Secretary, MoEFWA

Mr.Samir Hoxha, Director of Biodiversity

Mr.Fatos BUNDO, Director of EU Integration and Projects (21 H D)
Mr.Nehat DRAGOTI, Head of the PA Sector

Ms.Silvamina ALSHABANI, Specialist of National Park and Protected Area

Interviewer 47 &hN#E
(W, @i (20 HoZ), SEHE, AR, Y AR

Meeting Venue [k AT
REEE =

Meeting Date and Time [ H Ff
2011457 A 20, 21, 22, 25, 26 H

Topics of the Meeting kN A
HAMO MM % (RID £%55T) 2FFHIAALT, WhikaiTo72, € ORERITRE EIA O MM
IR EN TV D, TS E M TEER O 2 L FIZiET 5.

TATAT A BT T 7 ALENREEFEOER D HIGE
PLF® 171 (Municipality) & 6 23 =—2 (Commune) 723ENZAR & EIKAER D,

District Municipality and Commune

1 | Lushnje Divijake Municipality, Remas Commune, Terbuf

Commune and Gradisht Commune,

2 | Fier Libofshe Commune and Topoje Commune

3 | Kavaye Gose Commune

FHRBIIET 4 ANV 7 M2 DD, AEo7aY =7 MIBEFRISE D03V =8 45K

JRIEFICTHZ otz

T AT LT T 7 AR ENARERE S DR

BIEFRE 2 ED TN D, ZERIFRIKEDOTE, EVMSHRIERNFBR L eo TR &

D5, 11 HETIEE 1 BEEEAL TE

1) ABIZESWTTEZENH TS 2MMEHER L, FEFESNLTHRWNGO%E %L
B’IET D,

2) AHEBICEE L, ZEMTTETOBLRADOHEREZ L LT, ZBY X M &{ES,

3) UAMEKREIZRL TERBESD,

4) PR RAZ L CRBICHIRE %D,

5) ZEESZBMET S, MATIDKESNARNO L A T 2T,

TR =T O ERIZ DUV T

ENORER O T L BUILAL T 0@ Y

[E37 /AR (National Park) 15 2>FF
E& M (Landscape Area) 5 AT
H X R#H (Nature Reserve) 8 AT
&M (Protected Area) 40-45 AT
Kexita (Monument of Nature) 750 2>Ft
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IR HRICARGEZZEGTE LoD ?

COP10 DEFHETHARIATE, HADERE~ORM Y MAEZ M7=, O HAROAZEHA

L, 7TUWNA=T COENAREBICBITOXA NS T 77 4 AEEV W EE 2T,

RET AT AT T T 7 AL ESAREOEHRREGE LoD ?

v RO O T b [E N AR O BRI SENAN Y E

Vo IR ORERIT S DITERNEM A E W

v ZOENARIEIERM, WA, MR BHE VO ZEMERD Y . St bR B
MNCE BB A2 S CTHRETH D,

v ZOESARTEESE, BE, MEEREAHY, BRSOT Ly U —REN, OF
DEREBMENR D B,

YhY~  A=2TT47

(B A S D)

AR EZBREO—HE LT, BREDHAEZITNDE X FIZH SO CENL AR B AT

DL ERE, ANMOEEIC X o TEMSZERME L ERRPRIZNDET VITHARD R

IThsd, 7rvcrs bR OD KESARICE 15,000 A\OFERDSEEL WD, H

SEAENO N OTEE) &2 2 TRE~OAR & T 50Tl ABREMERT HEFEO

ELTHLEMT D7 e —F 2 ARERICERAT 5, (M/MIZE D AL THEE)
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FRTEIZR

LUF OBERIBIIEREE - /AR - KEHEH T, FANCEMH L TBWIZbDTH D, %
HEENRS TE b D2l o, B, B ONRICGEE, R - R - KEPE
LIS DERFEICHOWTHIFMOBRE 252 THIZ Y | makiFicwy) & Bbh 28
iz LCEmama L,

Which one is responsible for general management of the national park and for the prospective
project?

According to the provisions of the law “On Protected Areas”, n0.8906, dated 6.6.2002,
amended the responsibility for the general management of the national park lies with the
National Park administration. At the Ministry level the responsible directorate that is in charge
of policy and regulatory framework elaboration is the Biodiversity Directorate which has in its
structure a dedicated unit: The Protected Areas and National Parks unit.

The organizational structure of the Ministry of Environment, Forests and Water Administration
is attached for your convenience.

Supply us with relevant legal documents concerning national park management and wise use
such as ecotourism and BSAP.

The NBSAP 2000 is also attached for your consideration.

Tell us typical procedure of preparation, enactment, and enforcement of regulations for national
park management.

Regulations enacted so far related to the national park management at the central level consist
on the Decision of the Council of Ministers “On Management Committees” of 2005 and the
Order of the Minister for the setting-up of the administration of Divjake-Karavasta National
Park.

The concrete procedure consists on the elaboration of the draft by the Biodiversity Directorate
and the discussion of the draft with other technical directorates of the Ministry initially and at a
second stage with interested stakeholders which can give their comments and suggestions. After
that the draft regulation is circulated to the line-ministries for their possible comments.
Finally appropriate comments are reflected in the final draft that is sent for approval at the
Council of Ministers. In the case of a Ministerial order — there is no circulation to the line
ministries.

Is the proposed project is a part of action plans to carry out the World Bank report 2005?

Yes, in general terms the project is part of the report on study funded by WB in 2005.

What kind of experts do you expect from Japan, biodiversity, park management, eco-tourism,
etc?

We expect a wide range of experts from Japan mentioned above . We also would like the
Japanese experts collaborate with independent local expert .

What is the significance of the bio-diversity of the Divjake Karavasta National Park? ~ Show
us if you have list of fauna and flora or picture book?
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6)

The NP Divjake-Karavasta is distinguished for its richness in temrs of biodiversity. It includes
diverse habitats as: river mouths, sand dunes, psamophyte, halophyte, and hydro and
hygrophytes vegetation. Natural forest with Mediterranean pines are the only forests of this
kind that has survived in our country and through the west coast of the Balkan Peninsula, in a
half natural way. The main tree species are Pinus pinea, Pinus halepensis, Myrtus communis,
Carpinus orientalis, Erica arborea, Juniperus nana, Phulyrea angustifolia, etc. In humid places
are grown Juncus spp, Fragmites spp, Salicornia fructicosa, etc. The parks value is added by the
presence of some endemic plants such as Aster albanicus subsp praparistoi, the Orchids (Orchis
albanica and also hybrid species Orchis x paparistoi) etc.

The fauna is well protected and we can meet the fox (Vulpes vulpes), marten, the jackal, the
badger (Meles meles), the otter (Lutra lutra), a globally threatened species, etc.

The Karavasta lagoon area has an important community of the nesting water birds. Recent
inventories count for about 210 species of birds, mainly of the order of chickens, wood peckers,
pigeons (or doves), sparrows, day and night predators like the black falcon (Falco cherrung),
and fan fowl, the eagle with boots (Aquila pomarina), and the short tail (Nieraetus fasciatus),
and also the presence of hundreds of swallows (Graleola pratincola), white heron (Egretta alba),
Phalacrocorax carbo, Sterna hirundo etc.

The bird’s community makes the area a characteristic and unique place, satisfying the
conditions of Ramsar Convention. Karavasta lagoon is the only place in the sea coast where the
endangered species of Pelican (Pelicanus crispus) makes its nest. In the Karavasta lagoon
macrobentos is made mainly by the mollusks and crustaceans. The main fish species occurring
in the lagoon are the mullet, the eel, the skate, sea brasss, etc.

What are the use plan and its practice of this park? What kinds of sustainable wise use of
natural resources are possible if not ecotourism? Agriculture, Non Timber Forest Products
(Herb, mushroom, pine seed) and Fishery?

The lagoon has high potential for the fishing development, all together with the sea-coast and
the rivers. Some areas near the river mouths are used for the natural management of animals
like cows and horses The park and the area around it have archeological and historical values
which are important for the development of cultural tourism. The park is well served by the
automobile and pedestrians road, which makes it easier for the visitors to move around. In the
center of the park there are several services for visitors. The park includes the following
villages: Sulzotaj, Divjake, Mize, Xeng, Kryekuq, Karavasta e Remas, etc. The inhabitants
mainly take care of agriculture, vegetable culture, live stock-breeding, fishing, traditional
handcrafts production, and tourism services. The community has relatively big incomes and is
interested for the preservation and sustainable use of nature resources. It is one of the most
visited parks in our country, by the foreign and local visitors.

Tell us your Image of Eco-tourism

This issue is mainly related to the Ministry of Tourism. However from the environmental point
of view eco-tourism development in Divjake-Karavasta National park will help to improve the
image of the park and ensure the increase on the number of visitors. As the area is a famous
wetland for the country and for the Dalmatican pelican as a flagship species it can be used to
promote the area in terms of recreational activities such as bird watching as well as hiking or
boating with nature inetrpreteurs., although this kind of activities are not developed so far.
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10)

Problems of the target area: What is the problem of the target park in general, including
socio-economic ones?

Main problems relate to the lack of the Management Plan in order to regulate the proposed
development of the park. In the past there were other problems related to the illegal logging,
illegal hunting and fishing, but the trend of such issues is in decrease. There is still some work
to be done in order to eliminate such problems completely. As for socio-economic issues the
ones related to the income generation from the Park remains valid. More income from
eco-tourism activities is expected from local communities.

Participation of local governments and communities: How important is participation of local
governments and communities to the national park management?

The participation of local governments and communities is very important for MoEFWA. This
is demonstrated also in the fact that in the Decision of the Council of Ministers “On
management Committees’ of 2005, among main stakeholders there are listed the local
government representatives as well as representation of local environmental NGOs active in the
area.

Are there any similar project concerning national park management and wise use in Albania or
neighboring countries. Both of good practice and bad practice are welcome. What kind of
projects do you had or have, especially with international organization? If any, how can JICA
make collaboration with them?

Yes there are similar project with donors. To be mentioned are: Prespa park projects with
GEF-UNDP and GTZ and Shkodra Lake Integrated Management (trans-boundary with
Montenegro) World bank. Both projects will assist in the preparation of respective management
Plans for Shkodra lake MNR and Prespa national park.

Do you have any innovative idea on how to manage national park conservation?
No do not have a long experience on this issue as the park management is relatively new for

Albania. However some good practices in line with the international best management practices
are envisaged. The experience of Japan in this respect is very much appreciated.
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