S

OB E B

Whitite Fok  (M/IM)

FehAmal (R/ID %)

IEEERLY A b

B (A1 B AH R [

AT =Y RNE =T =0 2 2y TR






MINUTES OF MEETINGS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND
THE MINISTRY OF WATER AND ENVIRONMENT
ON BEHALF OF THE GOVERNMENT OF UGANDA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE NATIONAL WETLANDS MANAGEMENT PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA™) has
dispatched the Detailed Planning Survey Team (hereinafter referred to as “the Team™)
headed by Mr. ENDO Hiroaki to the Republic of Uganda from April 3rd to April 21st,
2011 for the purpose of preparation of the National Wetlands Management Project
(hereinafter referred to as “the Project™).

During its stay in Uganda, the Team exchanged their views and had a series of
discussions with relevant organizations of the Republic of Uganda.

As a result of discussions, both sides came to an understanding concerning the

matters referred to in the documents attached hereto.

Kampala, April 21%, 2011
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Mr. ENDO Hiroaki, M. David O. O. OBONG,

Team Leader, Permanent Secretary,

Detailed Planning Survey Team, Ministry of Water and Environment,
Japan International Cooperation Agency The Republic of Uganda
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1.

ATTACHED DOCUMENT

Relevance of the Project

The Team confirmed the relevance of the Project that it promotes “Wetland
Conservation and Wise Use” with the following reasons: 1) Wetland sector is given
as one of the enabling sectors in the National Development Plan 2010/11-2014/15
and enhancement of the sustainable use of wetlands for achieving the optimum,
ecological value and socio-economic benefits of development is also stipulated; 2)
“Wise use and management of wetlands™ is set as the program purpose of the
proposed Wetland Sector Strategic Plan 2011-2020 included prominently in the

Environment and Natural Resource Sector Investment Plan.

Implementing Institutions

The Team confirmed the institutional framework of wetland management in Uganda
such as the organizational structure and staff allocation in the Wetland Management
Department (hereinafter referred to as “WMD”) and local governments, and
concluded that WMD and local governments are considered to be appropriate as
implementing institutions and target beneficiaries of the capacity enhancement of

the Project.

Scheme of the Project

Based on a series of discussions, a stakeholder workshop and field visits, the Team
suggested that the Project should be implemented through an appropriate scheme of
“technical cooperation” due to the high needs for human resource development.

Wetland System Based Approach

The Team confirmed that WMD identified approximately one hundred seventy
(170) wetland systems comprising of seven thousand (7,000) individual wetlands
over the country. The Tearn affirmed that management of wetlands in Uganda has
been integrated, in principle, with a river basin approach to cope with inter-district
wetland management issues. Considering that a river basin is the appropriate
geographical units for planning and management of wetlands, both sides agreed that

the project would adopt the wetland system as a fundamental unit in the progressive

-

sequence from assessment, planning to implementation.

S
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10.

11.

Management Planning for Wise Use of Wetlands

Both sides confirmed the following points: There are several wetland management
plans in terms of administration and wetland ecosystem, and the most effective plan
is the “framework management plan” that aims to manage the entire wetland
ecosystem considering biophysical, geo-political, socio-economic, and institutional
issues. “District wetland action plans” and “community based management plans”
should be developed with due consideration to the outcomes of “framework

management plan” and in consultation and collaboration with relevant stakeholders.

Contents of Assessment

Both sides agreed that the thematic areas of assessment will be chosen considering
various aspects of the Project’s management and implementation including
budgetary implication over the total project cost; and benefits arising from such

activities.

Utilization of Existing Database

The Team confirmed that the National Wetland Information System is a
comprehensive database on Uganda’s wetlands which is based on wetland
inventories, maps and satellite images. Assessing the available information in the
database, the Team understood that some of the activities in the Project may be

carried out by using the available information in the system.

Selection of Target Wetland System
Both sides agreed that the Project’s target area will be selected among important
wetland systems including those with framework management plans, based on

mutually agreed criteria.

Project QOutline
Both sides agreed that the Project will be designed generally in line with the project
outline as in Annex 1. The Project Design Matrix will be developed at a later stage.

Project Financing

The detailed activities and related project finances will be discussed and determined
by both parties in the subsequent stages of the detailed planning survey.

Definition of Key Terms

BN
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Both sides confirmed that the definition and key terms to be used in the Project as

in Annex 2.

12. Remarks
(1) Linkage with Other JICA Projects in the Country

a. The Team realized an opportunity to collaborate with the Rice Promotion
Program, and it can be done with the Ministry of Agriculture, Animal Industry
and Fisheries, guided by the Resolution X.31 of the Ramsar Convention for
enhancing biodiversity in rice paddies as wetland ecosystems.

b. The Development Study on Water Resources Development and Management
for Lake Kyoga Basin conducted from March 2009 to March 2011 includes
useful information regarding water resource management in Uganda. Both sides
agreed to utilize the data and outputs of the study in order to enhance efficiency

of the Project.

(2) Assigning of Ugandan Staff
Both sides confirmed that the Project will be implemented by Ugandan staff with
the technical support of Japanese experts. The WMD and the relevant local
governments will assign eligible staff who will be in charge of leading the project

activities.

(3) Provision of Facilities by the Government of Uganda
Both sides confirmed that the following facilities will be provided by the
Government of Uganda to ensure effective implementation of the Project.
a. Furnished office space for accommodating 4-5 persons at the WMD
b. Office space for accommodating 1-2 persons in relevant local governments

c. Existing data required for project implementation
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Annex 1: Project Outline

Project Design
NAME: National Wetlands Management Project in Uganda

OVERALL GOAL:
Uganda’s wetlands conserved and used more wisely

PROJECT PURPOSE:

“Wetland Conservation and Wise Use” promoted in target wetland system

PROJECT OUTPUTS

1. National Wetland Information System upgraded and linked to pilot districts and
other stakeholders;

2. Detailed resource assessment for the selected wetland system carried out;
Various management plans' in terms of administration and wetland ecosystem
prepared;

4. Priority actions for wise use of wetlands in the management plans tested and
implemented; and

5. Capacity of relevant agencies in managing wetlands developed and strengthened.

Implementation and Coordination Structure

The Project will be implemented with the following coordination structure.,

Coordinating Committee:
Chairperson: Permanent Secretary, Ministry of Water and Environment
Member: (Ugandan Side)

Wetland Management Department

Directorate of Water Resource Management

Directorate of Environmental Affairs

National Environment Management Authority

Directorate of Crop Resources

Directorate of Animal Resources and Fisheries

Ministry of Finance

' Management plan would include “framework management plan®, “district wetland action plan”,
“community based management plan”, etc.

N o
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Ministry of Local Government
Ministry of Trade, Industry and Tourism
Ministry of Gender, Labor and Social Development

Other authorities concerned appointed by chairperson

(Japanese Side)

Japanese Expert

JICA Uganda Office

Others concerned appointed by JICA
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Annex 2: Definition of Key Terms

Wetland System
The Team confirmed that wetland system is a combination of individual wetlands

mostly spread over several districts in one river basin, It was further confirmed that the
boundary of wetland system is not necessarily identical to the demarcation of river basin
but may be bordered by district boundaries and other conditions considering
hydrological, ecological and socio-economic aspects.

It was further clarified that the term “wetland system” follows the same principles as
those defined by the Ramsar Guidelines for the terms “river basin”, “watershed”,

“drainage area” and “catchment”.

Wetland
The Team confirmed that a wetland is a contiguous land area discernible by the

occurrence of permanent and/or seasonal surface water.

Inventory
Wetland inventory is a set of information on wetlands to indicate location,

characteristics, resource, use, and other aspects. It is prepared through 1) Rapid
Assessment, 2) Reconnaissance and 3) Resource Assessment. WMD has carried out a

rapid assessment and a reconnaissance over the country.

Detailed Resource Assessment

Detailed Resource assessment of wetland is an integral part of wetland inventory. The
Ugandan side explained that the purpose of the detailed resource assessment in the
Project is to provide more detailed resource specific information and enhance
accessibility of the governments to quality information and ensure informed decision
making in implementing wise use of wetlands; and to enable rationale judgment on

investment trade-offs in use of wetland.

Wise use

Wisc use of wetlands is the maintenance of their ecological character, achieved through
the implementation of ecosystem approaches, within the context of sustainable
development. The definition targets three main areas - the integrity of the wetland
resource, the socio-economic benefits and the posterity of the resources taking

cognizance of the future generations.

BN o
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Also, wise use of wetland contributes to disaster risk reduction and other climate change

adaptation and mitigation measures.

Conservation

It is the protection, preservation and careful use and management of natural resources.
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Based on the minutes of meetings on the Detailed Planning Survey on the
National Wetlands Management Project (hereinafter referred to as “the Project”)
signed on April 21*, 2011 between Ministry of Water and Environment
(hereinafter referred to as “MWE") and the Japan International Cooperation
Agency (hereinafter referred to as “JICA"), JICA held a series of discussions with
MWE and relevant organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project as described in the Appendix 1.

Both parties also agreed that MWE, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of Uganda.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 8", 2005 (hereinafter referred to as
“the Agreement") and the Note Verbales exchanged on June 7", 2011 between
the Government of Japan (hereinafter referred to as “GOJ") and the Government
of Uganda (hereinafter referred to as “GOU").

Appendix 1: Project Description
Appendix 2: Minutes of Meetings on Detailed Planning Survey
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Ecosystem Conservation

Sustainable Rural Development

GIS / Database

Environmental Economics
(b) Training

Technical training in Japan or third country for Ugandan project staffs
(c) Equipment

Vehicle(s)

Equipment necessary for wetland data collection

(2) Inputs by MWE
MWE will take necessary measures to provide at its own expense:

(a) Services of MWE’s counterpart personnel and administrative
personnel as referred to in 1I-2.;

(b) Suitable office space for all staffs involved in the Project with necessary
equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards;

(f) Available data (including maps and photographs) and information
related to the Project;

(9) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Uganda of the equipment
referred to in lI-1. (1), as well as for the installation, operation and
maintenance thereof;

(i) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Uganda from Japan in
connection with the implementation of the Project; and

(i) For the above (g) and (h), a contribution to the running expenses for
the implementation of the project in the ratio to be agreed by both
parties, in case necessity arises;

2. Implementation Structure

The roles and assignments of relevant organizations are as follows:

(1) MWE
(a) Permanent Secretary of the MWE, as the Project Director, will be
responsible for overall administration and implementation of the Project.
(b) Commissioner of the WMD, as the Project Manager, will be responsible
for the managerial and technical matters of the Project.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MWE on any matters pertaining to the implementation

1 3



of the Project.

(3) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of JCC members is

shown in Appendix 2.
3. Project Sites and Beneficiaries
(1) Project Site: Namatala-Doho Wetland System, Awoja Wetland System

(2) Beneficiaries: Staffs of WMD, District Wetland Officers, Wetland Focal
Persons, Sub-counties that are in charge of pilot sites, communities in
pilot sites

4, Duration

The duration of the Project will be 5 years from January, 2012.

5. Reports

MWE and JICA experts will jointly prepare the following reports in English.
(1) Progress Report on semiannual basis until the project completion
(2) Project Completion Report at the time of project completion

6. Environmental and Social Considerations

MWE agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF MWE AND GOU
MWE and GOU will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Uganda
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Uganda, and that the knowledge and
experience acquired by the personnel of Uganda from technical training as
well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts and their

3
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Appendix 2

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE MINISTRY OF WATER AND ENVIRONMENT
ON BEHALF OF THE GOVERNMENT OF UGANDA

ON
JAPANESE TECHNICAL COOPERATION
FOR

THE NATIONAL WETLANDS MANAGEMENT PROJECT

Japan Intemational Cooperation Agency (hereinafter referred to as “JICA™) has
dispatched the Detailed Planning Survey Team (hereinafier referred to as “the Team™)
headed by Mr. ENDO Hiroaki to the Republic of Uganda from April 3rd to April 21st,
2011 for the purposc of preparation of the National Wetlands Management Project
(hereinafter referred to as “the Project”).

During its stay in Uganda, the Team exchanged their views and had a series of
discussions with relevant organizations of the Republic of Uganda.

As a result of discussions, both sides came to an understanding concerning the

matters referred to in the documents attached hereto.

Kampala, April 21, 2011
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Mr. ENDO Hiroaki, Mr. David O. O. OBONG,
Permanent Secretary,
Ministry of Water and Environment,

The Republic of Uganda

Team Leader,
Detailed Planning Survey Tecam,
Japan International Cooperation Agency
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ATTACHED DOCUMENT

Relevance of the Project
The Team confirmed the relevance of the Project that it promotes “Wetland

Conservation and Wise Use” with the following rcasons: 1) Wetland sector is given
as one of the cnabling scctors in the National Development Plan 2010/11-2014/15
and enhancement of the sustainable use of wetlands for achieving the optimum,
ecological value and socio-cconomic benefits of development is also stipulated; 2)
“Wise use and management of wetlands™ is sct as the program purpose of the
proposed Wetland Secctor Strategic Plan 2011-2020 included prominently in the
Environment and Natural Resource Sector Investment Plan.

Implementing Institutions
The Team confirmed the institutional framework of wetland management in Uganda

such as the organizational structure and staff allocation in the Wetland Management
Department (hercinafier referred to as “WMD”) and local governments, and
concluded that WMD and local governments arc considered to be appropriate as
implementing institutions and target beneficiaries of the capacity enhancement of

the Project.

Scheme of the Project
Based on a series of discussions, a stakeholder workshop and field visits, the Team

suggested that the Project should be implemented through an appropriate scheme of
“technical cooperation” duc to the high needs for human resource development.

Wetland System Basced Approach
The Team confirmed that WMD identified approximately one hundred seventy

(170) wetland systems comprising of scven thousand (7,000) individual wetlands
over the country. The Team affirmed that management of wetlands in Uganda has
been integrated, in principle, with a river basin approach to cope with inter-district
wetland management issues. Considering that a river basin is the appropriate
geographical units for planning and management of wetlands, both sides agreed that
the project would adopt the wetland system as a fundamental unit in the progressive

A

B

sequence from assessment, planning to implementation.

S
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5. Management Planning for Wise Use of Wetlands
Both sides confirmed the following points: There are several wetland management
plans in terms of administration and wetland ecosystem, and the most effective plan
is the “framework management plan™ that aims to manage the entire wetland
ccosystem considering biophysical, geo-political, socio-economic, and institutional
issues. “District wetland action plans” and “community based management plans”
should be developed with due consideration to the outcomes of “framework
management plan” and in consultation and collaboration with relevant stakeholders.

6. Contents of Assessment
Both sides agreed that the thematic arcas of assessment will be chosen considering

various aspects of the Project’s management and implementation including
budgetary implication over the total project cost; and benefits arising from such

activities.

7. Utilization of Existing Database
The Team confirmed that the National Wetland Information System is a

comprehensive databasc on Uganda’s wetlands which is based on wetland
inventories, maps and satellite images. Asscssing the available information in the
database, the Team understood that some of the activitics in the Project may be
carried out by using the available information in the system.

8. Seclection of Target Wetland System
Both sides agreed that the Project’s target arca will be sclected among important

wetland systems including those with framework management plans, based on

mutually agreed criteria.

9. Project Outline
Both sides agreed that the Project will be designed generally in line with the project

outline as in Annex 1. The Project Design Matrix will be developed at a later stage.

10. Project Financing
The detailed activities and related project finances will be discussed and determined

by both parties in the subsequent stages of the detailed planning survey.

11. Definition of Key Terms b\
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Both sides confirmed that the definition and key terms to be used in the Project as

in Annex 2.

12. Remarks
(1) Linkage with Other JICA Projects in the Country
a. The Team realized an opportunity to collaborate with the Rice Promotion

Program, and it can be done with the Ministry of Agriculture, Animal Industry
and Fisheries, guided by the Resolution X.31 of the Ramsar Convention for
enhancing biodiversity in rice paddies as wetland ecosystems.

b. The Development Study on Water Resources Development and Management
for I.ake Kyoga Basin conducted from March 2009 to March 2011 includes
useful information regarding water resource management in Uganda. Both sides
agreed to utilize the data and outputs of the study in order to enhance cfficiency

of the Project.

(2) Assigning of Ugandan Staff
Both sides confirmed that the Project will be implemented by Ugandan stafl with
the technical support of Japanese experts. The WMD and the relevant local

governments will assign cligible staff who will be in charge of leading the project

activities.

(3) Provision of Facilities by the Government of Uganda
Both sides confirmed that the following facilities will be provided by the
Government of Uganda to ensure effective implementation of the Project.
a. Furnished office space for accommodating 4-5 persons at the WMD
b. Office space for accommodating 1-2 persons in relevant local govemments

c. Existing data required for project implementation
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Annex 1: Project Outline

Project Design
NAME: National Wetlands Management Project in Uganda

OVERALL GOAL:
Uganda’s wetlands conserved and used more wisely

PROJECT PURPOSE:
“Wetland Conscrvation and Wise Use” promoted in target wetland system

PROJECT OUTPUTS
1. National Wetland Information System upgraded and linked to pilot districts and

other stakeholders;
2. Detailed resource assessment for the selected wetland system carried out;

3. Various management plans' in terms of administration and wetland ccosystem

prepared;
4. Priority actions for wise use of wetlands in the management plans tested and

impiemented; and
5. Capacity of relevant agencies in managing wetlands developed and strengthened.

Implementation and Coordination Structure
The Project will be implemented with the following coordination structure.

Coordinating Committee:
Chairperson: Permanent Secretary, Ministry of Water and Environment
Member: (Ugandan Side)

Wetland Management Department

Directorate of Water Resource Management

Directorate of Environmental A ffairs

National Environment Management Authority

Directorate of Crop Resources

Directorate of Animal Resources and Fisheries

Ministry of Finance

! Management plan would include “framework management plan”, “district wetland action plan”,

“community based management plan™, etc.
-4 - (r )



Ministry of Local Government

Ministry of Trade, Industry and Tourism

Ministry of Gender, Labor and Social Development
Other authorities concemed appointed by chairperson

(Japanese Side)

Japancse Expert

JICA Uganda Office

Others concerned appointed by JICA

-08-
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Annex 2: Definition of Key Terms

Wetland System

The Team confirmed that wetland system is a combination of individual wetlands
mostly spread over several districts in one river basin. It was further confirmed that the
boundary of wetland system is not necessarily identical to the demarcation of river basin
but may be bordered by district boundaries and other conditions considering
hydrological, ecological and socio-economic aspects.

It was further clarified that the term “wetland system” follows the same principles as
thosc defined by the Ramsar Guidelines for the terms “river basin”, “watershed™,

“drainage area” and “catchment”.

Wetland
The Team confirmed that a wetland is a contiguous land area discernible by the

occurrence of permanent and/or scasonal surface water.

Inventory

Wetland inventory is a set of information on wetlands to indicate location,
characteristics, resource, use, and other aspects. It is prepared through 1) Rapid
Assessment, 2) Reconnaissance and 3) Resource Assessment. WMD has carried out a

rapid assessment and a reconnaissance over the country.

Detailed Resource Assessment
Detailed Resourcc assessment of wetland is an integral part of wetland inventory. The

Ugandan side explained that thc purpose of the detailed resource assessment in the
Project is to provide more detailed resource specific information and enhance
accessibility of the governments to quality information and ensure informed decision
making in implementing wise usc of wetlands; and to enable rationale judgment on

investment trade-ofls in use of wetland.

Wise use
Wise use of wetlands is the maintenance of their ecological character, achieved through

the implementation of ecosystem approaches, within the context of sustainable
development. The definition targets three main areas — the integrity of the wetland
resource, the socio-economic benefits and the posterity of the resources taking

cognizance of the future generations.

R
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Also, wise use of wetland contributes to disaster risk reduction and other climate change

adaptation and mitigation measures.

Conservation

It is the protection, preservation and careful use and management of natural resources.
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12.
13.

14.
15.
16.
17.
18.
19.

20.

21

22.

23.

24,

25.

26.

27.
28.

A Brief on Wetlands Management in Mukono District, 2011

A Glossary of Useful Wetland Terms and Definitions, Wetland Booklet No.15, 2000

A Guide to the Climate Change Effects, Challenges and options in the Lake Victoria Region, 2009

Analysis of IT Requirements and Assessment of Operator's Training Needs for the National Wetlands
Information System (NWIS), Geoland Surveys

Brief on the State of Wetlands in Namutumba District, 2011

D.R.AW. District Rapid Appraisal of Wetlands, Wetland Booklet No.4, 1999

District Wetland Inventory Report, Bushenyi, 2000

Draft Report, Mapping Uganda Wetland from Satellite Images, Keyobs SA, 2009

Ecological Baseline Survey report for Doho-Namatala, Okole, Sezibwa and Rwizi-Rufuuha Wetland System,
2007

Ecological Baseline Surveys of: Lake Bisina-Opeta Wetlands System Lake Mburo-Nakivali Wetlands
System, Nature Uganda, 2009

From Conversion to Conservation, Fifteen Years of Managing Wetlands for People and the Environment in
Uganda,

General Guidelines for Wetland Development, Wetland Booklet No.6, 2000

Guidelines for Clay and Sand Mining in Wetlands & Guidelines for the Rehabilitation of Clay and Sand
Mining  Areas, Wetland Booklet No.9, 2000

Guidelines for Defining Wetland Boundaries, Wetland Booklet No.10, 2001

Guidelines for Environmental Impact Assessment in Uganda

Guidelines for Prioritizing Wetlands in Need of Management, Wetland Booklet, No.1, 1999

Guidelines for Wetland Edge Gardening, 2005

Guidelines on the Burining of Wetland Vegetation, Wetland Booklet No.17, 2001

Important Bird Areas in Uganda, Achilles Byaruhanga, Pantaleon Kosoma and Derek Pomerory, Nature
Uganda 2001

Knowledge, Attitude and Practices (KAP) Assessment for Development of a the Wetlands Information,
Education and Communication (IEC) Strategy, 2009

Knowledge, Attitude and Practices (KAP) Baseline Survey of 4 Wetland Systems in Uganda, Final Report,
Wetland Sector Strategic Plan, 2008

Lessons Learnt, A Planning Process for the Wise Use of Wetlands Ecosystems for Sustainable Livelihoods in
Central and Eastern Uganda, Centre for Integrated Development, Wetland International,

National Environmental Act CAP153

NWIS Geodatabase/GIS Data Validation and Customization, Phase One Report, 2009

Paper Presented During a Stakeholder Consultative Meeting on Critical Wetlands Management Issues in
Isingro District, 2011

Practical Guidelines for Constructing Fingerpoinds in East Africa

Proposed Adjustments to the National Wetland Information System (NWIS) Final Report, 2003

Report on the NWIS User Needs Assessment, 2003
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29.

30.

3L
32.
33.

SocioOeconomic Baseline Survey Carried out among Local Communities adjacent to the Okole/Aracha,
Namatala/Doho, Rwizi/Rufuuha and Sezibwa Wetland Systems for the Wetland Sector Strategic Plan -
Support Project (WSSP-SP), 2007

Status of Wetlands in Wakiso District, A Presentation at the JICA National Stakeholders Consultative Meeting
at Fairway Hotel, 2011

Technical Adjustment to the NWIS Database, 2004

The Status of Wetlands in Luweero District,

Wetland Inventory Guide Version 4.0, 2010
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12.
13.
14.

15.

16.
17.
18.
19.
20.
21
22.
23.
24.

25.

1st AICAD Papyrus Conference, Papyrus Conference Proceedings , African Institute for Capacity
Development in Collaboration with JICA, 2010

Chap 198 The Game (Preservation and Control) Act

Chap 200 The Uganda Wildlife Act

Conserving Biodiversity on Farmed Landscape of Uganda

Conserving Biodiversity on Farmland

Framework Management Plans for Doho-Namatala Wetland System, 2008

Implementing Ramsar Convention in Uganda, A Guide to the Management of Ramsar Sites in Uganda, 2008
Lutembe Bay Wetland Community Management Plan 2004-2006, 2004

Mabira Forest Reserve Biodiversity Report

Mapping a Better Future

Muinitry of Tourism, Trade and Industry, Ministrial Policy Statement, Vote 015: Ministry of Tourism, Trade
and Industry for the Financial Year 2002/204, Presented to Parliament for the Debate on the Estimate of
Revenue and Expenditure

Monitoring and Research Plan 2003-2008, Uganda Wildlife Authority

Mount Elgon National Park Biodiversity Report

Murchison Falls National Park Bugungu Wildlife Reserve Karuma Wildlife Reserve, General Management
Plan July 2001-2011, Uganda Wildlife Authority, July 2001

National Biomass Study, Technical Report, Nov 2003, Forest Department, Ministry of Water Lands and
Environment

Practical Guidelines for Constructing and Operating Fingerponds in East Africa

Progress on REDD Readiness for Uganda

Proposed Wetland Sector Sttrrategic Pkan 2011-2020, Wetland Secvtor Strategic Plan Support Project

The Status of Wetlands in Kamala District

The Uganda Forestry Policy, Ministry of Water, Lands and Environment

The Uganda Wildlife Policy, Ministry of Tourism, Trade and Industry, 1999

Uganda Wildlife Authority, Annual Report 2005-2006

Uganda Wildlife Authority, Annual Report 2006-2007

Uganda's Biodiversity Strategy and Action Plan (BSAP), Wetlands Resources Subsector Component,
Biodiversity Assessment Report, 1999
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Water and Environment sector institutional framework in

Uganda (2010)
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BT 1R - &P - KPEAHHEX (Ministry of Agriculture, Animal Industry & Fisheries)

Office of the
Minister
National Agricultural Advisory Services
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National Agriculture Research Organization
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Coordinating Office for Control of
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Resource Centre Policy Analysis Unit
PMA
Directorate of Directorate of Animal
Secretariat
Crop Resources Resources & Fisheries
Crop Crop Farm Animal Livestock Health Fisheries Agricultural Finance
Production | Protection Development Production | & Entomology Resources Planning & Administration
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kL1 : Workshop Agenda

Stakeholder Workslop
for

8 )
jica

Derailed Planning Survey for Wetland Management Project in Uganda

Date/Time: 13% April, 2011 §:30—17:00

Venue:

8:30
9:00

10:00

10:20
10:40
11:00

12:20
1310

16:30

Fairway Hotel, Kampala
Agenda
Registration

Opening remarks

My. Paul Mafabi, Acting Director,

Directorate of Environmental Affairs, Ministry of Water and Environment

My Hiroshi Endo, Learder Detailed Plamming Survey Team

Director; Forestry and Nature Conservarion Division 2, JICA Headguarters

Overview of workshop
Dy Rve Matsumaru, Member; Detailed Planning Survey Team
Wetland Management - Introductory Presentation -
Dy Yasuhiko Muvamatsu, Member, Detailed Playming Survey Team
Scheme of JICA's Techmcal Assistance
My Yika Aven, Member, Detailed Planning Survey Team
Foresny and Natuve Conservation Division 2, JICA Headguarters
Introduction of Participants
Tea Break
Stakeholders” Analysis (Theory & Group Work)
Moderated by Dr: Ryo Matsumaru
Lunch
Problem Analysis (Theory & Group Work)
Moderated by Dr. Ryo Matsumaru
Tea Break
Discussion of Priority Areas for the JICA Project (Discussion and Presentation)
Moderated by Dr. Ryo Matsumaru
Wrap up and Closing Address
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ABOUT THE NATIONMAL WETLANDS INFORMATION SYSTEM IN BRIEF

The National Wetlands Information System (NWIS) is a computerized database which is based
on access software and GIS. The NWIS was developed to store data collected during the
inventory exercise. The data collected during the inventory exercise is what is described in the
appendix below. The data was mainly descriptive based on the maps generated from satellite
imagery of Spot for the period between 1990 and 1992. The only way to keep the volume of data
collected was to come up with a storage database which was later upgraded to be able to
accommodate other data. To-date, it is only the data collected through the inventory exercise that
is in the database as well as the maps used for the inventory then. The data was collected at
sampling points as there is a huge area of wetlands using the data sheet labeled data sheet for
wetland section observation. The data was also collected at some isolated points for purposes of
water quality and this data was entered on the sheet labeled datasheet for monitoring section

observation.

The parameters that were considered were as shown in the datasheets shown below. The data
was entered into the database just as it was collected from the field. During report preparation,
some of the data was not utilized and is therefore still usable to generate other reports that are of
use. To-date no additional reports have been generated as the NWIS was not complete and

operationalised due to funding gaps.

The detail for each of the parameters is described in the appendix attached.
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Wetland Systems in Uganda

1 Alakatuk 61 Komasingo - Kadugala-Olupe
2 Alam 62 Kya-bahingi-Kaxhwekano
3 Asuneto 63 Kyamugambi re-Kimbi-Kyawigi-Kitagata
4 Awoja 64 Kyamwasha-Kabirbo-Riero-Bizi
5 Awoja kobuin 65 Kangara-Kamira
6 Bisini Opeta Okurutum 66 Kyarero
7 Budumbuli 67 Kyeni
8 Bugasu 68 Kyogo
9 Bugoriba 69 Lake Chazenyi
10 Buhindagi 70 Lake Edward Margins
11 Bukumbi 71 Lake Kyamwango
12 Bulimba Bay 72 Lake Nyamusingiri
13 Binambulye plains 73 Mulindi
14 Bunyanyi margins 74  Munyere
15 Ihalafi 75 Muragyegye
16 Chambura 76 Mutanda
17 Charubuta-Karhojwa 77 Mabigaga
18 Chijaagu (Kigaagi) 78 Namatala
19 Chosa Bay 79 Naigombwa
20 Damba channel 80 Nasigombe-Nalwire-Hone
21 Dangi 81 Nancwera
22 Gifrudwe 82 Nchwera-Runyiga
23 lkana 83 Ndala
24 Ishasha 84 Ndibahera-Kabuye
25 Kabande 85 Nombe
26 Kabere 86 Nkanka
27 kabiso 87 Nseko-Nyakachwamba-Kyobugome
28 Kabizi 88 Ntungu
29 Kabuta 89 Nyabiha
30 Kachwamba- Kakihumba 90 Nabitabe
31 Kafu river 91 Nyabugongi -Kamira
32 Kafu mpanga 92 Nyabutare
33 Kakono-kahengye 93 Nyakasa
34 Kakorogoto 94 Nyakisana
35 Kaku- Nyabikani 95 Nyakisizi
36 Kakara- Evisivikatura 96 Nyamabhizi -Kateizi-Kasere
37 Kahira 97 Nyamirumbi- Katuma-Kabushoro
38 Kamira 98 Nyamwera
39 Kamwana 99 Nyangoma
40 Kanyabuha-Kanyamagogo-Kitaraka-Namuremu 100 Nyarutime
41 Kanyara-Nyampimbi 101 Nyarutora
42 Karajugo 102 Nyaruzingi Okwapi-Apapai-Kakole-Kung
43 Kasharara 103 Olanai
44 Kashewanzi -Kasharara 104 Omianza-kihane
45 Katara 105 Omobor
46 Katarimwa (Katarimu) 106 Rivernile
47 Katanga 107 Rosebery Channel
48 Katereza 108 Rugasha
49 Kimbimbi 109 Rugazi -Omukasingi
50 Kifuka-Kibare 110 Ruhezamundi
51 Kigeyo-Ruhuhuma 111 Rushishs
52 Kikenyi 112 Rutamde
53 Kiko 113 Rwabanjeri-karugorora
54 Kirinya 114 Rwamabando
55 Kiruruma-Ishasha 115 Rwamuneba
56 Kiruruma-south 116 Rwatobo-kakingaire-Ahankendo
57 Kitarema 117 Rwizi
58 Kiwam-ba 118 Saba
59 Kiyanja 119 Sango-sio
60 Kkome Island 120 Sanja
121 Sezibwa
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