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I Capacity Assessments 

I.1 EPWMD 

I.1.1 Individual Assessment 

a. Summary 

A B C D E F G Average

Knowledge 1.1 2.3 2.1 2.9 1.5 1.2 1.9
Skills 1.6 1.8 2.1 1.9 1.7 2.3 2
Attitude 2.7 3.0 3.0 3.9 2.9 3.1 3.3

Average 1.8 2.4 2.4 2.9 2.0 2.2 2.4
Knowledge 1.5 2.2 2.3 2.2 2.2 1 1.8
Skills 2.3 2.3 2.2 2.1 2.2 1.3 1.9
Attitude 2.9 2.1 3.0 2.3 3.0 2 2.4

Average 2.2 2.2 2.5 2.2 2.5 1.4 2.0
Knowledge 2.1 2.3 2.4 2.4 1.5 0.7 1.9
Skills 2.4 2.4 2.3 2.3 1.8 0 1.9
Attitude 3.0 3.0 3.0 3.0 3.1 3.3 3.1

Average 2.5 2.6 2.6 2.6 2.1 1.3 2.3
Knowledge 2.7 2.9 2.9 2.9 2.3 1.8 2.6
Skills 2.8 2.7 2.8 2.7 2.4 0.9 2.4
Attitude 3.4 3.0 3.3 3.0 3.1 3.4 3.2

Average 3.0 2.9 3.0 2.9 2.6 2.0 2.7
Knowledge 3.2 3.2 3.1 3.0 2.7 2.4 2.9
Skills 3.4 2.9 2.9 2.8 2.7 1.5 2.7
Attitude 3.4 3.1 3.3 3.0 3.1 3.4 3.2

Average 3.3 3.1 3.1 2.9 2.8 2.4 3.0
Attendance Rate

Individual Average
Items 2009-Nov 2010-Jul 2011-Mar 2011-Jul 2012-Mar
Knowledge 1.9 1.8 1.9 2.6 2.9
Skills 2 1.9 1.9 2.4 2.7
Attitude 3.3 2.4 3.1 3.2 3.2

Average 2.4 2.0 2.3 2.7 3.0
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b. Person A 
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c. Person B 
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d. Person C 
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e. Person D 
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f. Person E 
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g. Person F 
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I.1.2 Organizational Assessment 

a. Summary 

2009-Nov 2010-Jul 2011-Mar 2011-Jul 2012-Mar

A Management Capacity 1.9 2.5 2.7 3.1 2.9
B Technical Capacity 1.5 2.3 2.7 3.2 3.2
C Working Environment 1.8 1.9 2.2 2.5 2.5

Average 1.8 2.2 2.5 2.9 2.9

Item
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b. Detail 

Capacity Assessment Evaluation Sheet
Interviewee: B
Organization: EPWMD
Position: Director
Date of Evaluation: 9th Nov 2009, Jul 2010, Mar 2011, Jul 2011、Mar 2012
Evaluation:   Excellent: 4,    Good: 3,    Fair: 2,    Poor: 1　 None: 0

D D B B B
Code Subjects 2009-Nov 2010-Jul 2011-Mar 2011-Jul 2012-Mar Remarks

A Management Capacity
A.1 Planning
A.1.1 We know the objectives and roles of EPWMD

2 3 3 3 4
給与以外のプロジェクトに対する予算を
申請する。Degiiが担当

A.1.2 We have action plan of EPWMD including the policy, goal, targets, strategy,
stage development schedule.

0 3 3 4 3 部には4つの主要な事業がある

A.1.3 The appropriate budget for EPWMD can be prepared. 2 3 3 3 3 １．不法投棄場のクリーンアップ
A.1.4 We can assist district government to prepare waste collection plan. 0 3 2 3 3 ２．公共トイレの設置

Average 1.0 3.0 2.8 3.3 3.3 ３．ゴミ箱の設置 PPの成果

A.2 Communication ４．凍結防止剤の購入
A.2.1 We know EPWMD’s activity schedule of this year. 3 3 3 3 3
A.2.2 We know EPWMD’s activity schedule of this month. 3 3 3 3 3
A.2.3 We have periodical meeting among department staff. 3 3 3 3 3 毎週1回
A.2.4 We always report my findings to my boss and other staff. 2 2 3 3 3
A.2.5 We have opportunities to discuss my opinions with my colleagues. 2 3 2 2 2 横の意志の疎通がない

Average 2.6 2.8 2.8 2.8 2.8 Topがかわってから進展がない。

A.3 Human Resource Management
A.3.1 There are sufficient number of staffs for the works 1 2 2 2 2 100万人の清掃を管理する部が7名
A.3.2 The staffs have sufficient capacities (knowledge, skill, attitude, qualification,

etc.) to do the work.
2 2 3 3 3 少しずつ向上している

A.3.3 Attendance is properly recorded. 4 2 4 4 4 指紋認証の出勤管理システムを導入
A.3.4 Leaves are properly recorded 4 2 4 4 4 管理は人事部

Average 2.8 2 3.3 3.3 3.3

A.4 Directions
A.4.1 There are clear instructions from head of the department 3 3 3 3 3
A.4.2 Instructions are not inconsistent 3 2 3 3 3
A.4.3 Instructions are made according to the capacity of the staffs 3 2 3 3 3

Average 3.0 2.3 3.0 3.0 3.0 進展なし

A.5 Waste Fund Management
A.5.1 We can obtain necessary data from district waste fund 1 2 2 4 2 報告は受けているが内容まで入り込めな
A.5.2 We can analyze financial status of district waste fund 1 2 2 2 2 担当は一人の女性のみ
A.5.3 We can assist to improve  district waste fund operation. 1 2 2 2 2

Average 1.0 2.0 2.0 2.7 2.0 DWSFはCHDを除いて廃止された

A.6 Contract Management
A.6.1 EPWMD can hire local consultant 1 2 2 2 2 コンサルは雇わず、全て自分たちでやる
A.6.2 EPWMD can assist District Government to prepare tender document 2 2 2 2 2 標準入札図書ができた
A.6.3 EPWMD can assist District Government to control private companies

1 2 2 3 3
不法投棄のクリーンアップのための業者
選定の入札業務はやっている

Average 1.3 2.0 2.0 2.3 2.3

A.7 Coordination with relevant organizations
A.7.1 EPWMD can prepare the proposals to donors.

2 3 3 3 3
医療廃棄物の焼却炉とオートクレーブの
事業でMOHと共同で事業を推進中

A.7.2 EPWMD can correspond to the donors. 2 3 3 4 3 KOICA
A.7.3 EPWMD can coordinate with relevant organizations such as Ministry of Nature,

Environment and tourism, Ministry of Health, Specialized Inspection Agency,
2 3 3 4 4 学校教育　Autocrave

Average 2.0 3.0 3.0 3.7 3.3 援助機関の受皿としての能力は確保

A.8 Publicity
A.8.1 EPWMD can update web-site 2 2 2 3 3 WEBの更新は専門の部署が担当
A.8.2 EPWMD can publish Newsletters 0 3 3 3 3
A.8.3 EPWMD can publish leaflet, posters. 2 3 3 4 4 PPの成果
A.8.4 EPWMD can respond or dispatch messages through media 3 3 3 4 4 TV program

Average 1.8 2.8 2.8 3.5 3.5

Average for A 1.9 2.5 2.7 3.1 2.9

B Technical Capacity
B.1 Understanding the current conditions
B.1.1 EPWMD knows basic data in each district and khoroo 2 3 3 4 4 担当あり
B.1.2 EPWMD knows the cleanliness in each district 2 2 3 4 4 キャンペーン
B.1.3 EPWMD knows discharge and collection system in each khoroo. 1 2 3 3 3
B.1.4 EPWMD knows waste collection and disposal amount in each khoroo 1 3 3 3 3 WBDB配信システム完備
B.1.5 EPWMD knows waste fee collection rate in each khoroo 1 3 3 4 4 プロジェクトの成果

Average 1.4 2.6 3 3.6 3.6

B.2 Technical Support
B.2.1 We can obtain necessary data from district government 1 2 3 3 3 POS
B.2.2 we can assist district government to formulate necessary plan 1 3 3 3 3
B.2.3 We can assist CMPUA to obtain necessary data from weighbridge record. 2 3 3 4 4 データ配信
B.2.4 We can obtain waste disposal amount  from CMPUA timely. 2 3 3 4 4 データ配信

Average 1.5 2.8 3.0 3.5 3.5

B.3 Public Awareness Raising
B.3.1 We can assist district government to conduct public awareness raising

campaign regarding SWM
2 2 3 4 4

キャンペーンの予算は、City WSFであっ
たり、助役の緊急予算であったりする。

B.3.2 We can develop educational tools for public awareness raising regarding 2 2 3 3 3 PPの成果
B.3.3 EPWMD can assist district government to get consensus from the public to

conduct waste separation at generation source
2 2 2 3 3 PPの成果

Average 2.0 2.0 2.7 3.3 3.3

B.4 Project Implementation
B.4.1 EPWMD can take initiative to implement the separate discharge and separate

collection pilot project
1 2 2 3 3 PP1　Phase2

B.4.2 EPWMD can formulate project implementation plan. 1 2 2 2 2
B.4.3 EPWMD can examine and realize the necessary cost for operation and

advantages and disadvantages of each plan for promoting recycling
1 1 2 2 2

B.4.4 EPWMD can prepare guideline for promoting recycling 1 2 3 3 3
Average 1.0 1.8 2.3 2.5 2.5

Average for B 1.5 2.3 2.7 3.2 3.2  
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C Working Environment
C.1 Education and Training
C.1.1 There is a training programme for the staff 2 1 1 2 2 Donor Programme
C.1.2 The objective of the training course is presented to all the staff 2 2 3 3 3
C.1.3 Anybody can attend training course when they request. 2 3 3 3 3
C.1.4 Chances of attending training course are even to all the staff 2 3 3 3 3

Average 2.0 2.3 2.5 2.8 2.8

C.2 Salary
C.2.1 We are receiving appropriate salary according to the type of work. 2 1 2 2 2 給与は低いが副収入がある模様
C.2.2 We are receiving appropriate salary according to the amount of work 2 1 1 2 2 3年間やめるものがいない。
C.2.3 We are receiving appropriate salary according to the position 2 1 2 2 2 3年間やめるものがいない。
C.2.4 Salary scheme is fair to all the staff. 2 3 3 3 3

Average 2.0 1.5 2.0 2.3 2.3

C.3 Quality of Work
C.3.1 Our work is useful to build better society. 4 3 4 4 4
C.3.2 Our work is closely related with people's life. 4 3 4 4 4
C.3.3 Information regarding our work are frequently come out in the media. 3 3 3 3 3
C.3.4 We are proud of doing my work. 3 3 3 3 3

Average 3.5 3 3.5 3.5 3.5

C.4 Amount of Work
C.4.1 Our work can be completed within the working hours 2 0 1 2 2
C.4.2 We feel amount of work is appropriate 2 1 1 2 2
C.4.3 Overtime is paid according to the actual working hour

0 0 0 1 1
職員はそのほとんどが20代だが残業は
支払われない。

C.4.4 We can take a paid vacation without difficulty 1 1 3 4 4 新Directorのもと容易になった。
Average 1.3 0.5 1.3 2.3 2.3

C.5 Office equipment
C.5.1 The size and number of desks, chairs, drawers, cabinets, etc. is sufficient. 3 2 3 3 3
C.5.2 There are enough computers. 3 3 3 3 3
C.5.3 The number and types of application software is sufficient. 3 3 3 3 3
C.5.4 There are enough  printers. 1 1 1 2 2
C.5.5 There are enough photocopiers. 3 3 3 3 3
C.5.6 There are enough meeting spaces 1 3 2 3 2 Meeting Roomが一つに減った

Average 2.3 2.5 2.5 2.8 2.7

C.6 Communication means
C.6.1 There are enough telephone lines. 1 3 3 3 3 固定電話から携帯への電話に制限があ
C.6.2 Telephone bill is paid by the municipality

1 3 3 3 3
個人で所有する携帯電話を使って仕事を
してもリファンドされない

C.6.3 Broadband internet is accessible. 2 3 3 3 3
Average 1.3 3.0 3.0 3.0 3.0

C.7 Transportation
C.7.1 There are enough vehicles for the work. 1 1 1 1 1 部に所属する車は1台
C.7.2 Transportation cost for the work is refundable 0 0 0 1 1 交通費はリファンドされない。

Average 0.5 0.5 0.5 1 1

Average for C 1.8 1.9 2.2 2.5 2.5

Total Average 1.8 2.2 2.5 2.9 2.9  
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I.2 CMPUA 

I.2.1 Individual Assessment 

a. Summary 

A B C D Average

Knowledge 0.3 3.1 2.8
Skills 0.1 2.6 2.7
Attitude 3.0 4.0 3.7

Average 1.1 3.2 3.1

Knowledge 1.4 3.3 0.9 1.6 1.8
Skills 1.3 2.9 2.1 1.5 2.0
Attitude 3.3 4.0 2.4 2.0 2.9

Average 2.0 3.4 1.8 1.7 2.2
Attendance Rate 73%

Individual Summary
A Item Jul-11 Mar-12
B Knowledge 2.8 1.8
C Skills 2.7 2.0

Attitude 3.7 2.9
Average 3.1 2.2
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b. Person A 
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c. Person B 
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d. Person C 
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e. Person D 
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I.2.2 Organizational Assessment 

a. Summary 

Item
2009-Nov 2010-Jul 2011-Mar 2011-Jul 2012-Marl

A Management Capacity 2.0 3.5 2.4 3.0 3.1
B Technical Capacity 1.8 3.4 2.5 3.1 3.3
C Working Environment 1.7 2.8 2.1 2.7 2.8

Average 1.8 3.3 2.3 2.9 3.1

Assessment
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b. Detail 

Capacity Assessment Evaluation Sheet
Organization:CMPUA
Position:Director
Date of Evaluation:Jul 2011
Evaluation:   Excellent: 4,    Good: 3,    Fair: 2,    Poor: 1　 None: 0

No Organization:CMPUA 2009 11 2010 07 2011 03 2011 07 2012 03

A Management Capacity
A.1 Planning
A.1.1 We know the objectives and roles of CMPUA 3 4 4 4 4
A.1.2 The appropriate budget for CMPUA can be prepared. 3 4 3 4 4
A.1.3 We can formulate operation plan of equipment. 1 4 2 3 3
A.1.4 We can formulate maintenance plan of equipment. 1 4 2 3 3

Average 2.0 4.0 2.8 3.5 3.5
A.2 Communication
A.2.1 We know CMPUA’s activity schedule of this year. 3 4 4 4 4
A.2.2 We know CMPUA’s activity schedule of this month. 2 4 3 3 3
A.2.3 We have periodical meeting among department staff. 2 4 3 4 4
A.2.4 We always report my findings to my boss and other staff. 2 4 2 3 3
A.2.5 We have opportunities to discuss my opinions with my colleagues. 2 4 2 3 3

Average 2.2 4.0 2.8 3.4 3.4
A.3 Human Resource Management
A.3.1 There are sufficient number of staffs for the works 2 4 3 3 3
A.3.2 The staffs have sufficient capacities (knowledge, skill, attitude, qualification, etc.) to

do the work.
2 3 3 3 3

A.3.3 Attendance is properly recorded. 3 4 4 4 4
A.3.4 Leaves are properly recorded 3 3 3 3 3

Average 2.5 3.5 3.3 3.3 3.3
A.4 Directions
A.4.1 There are clear instructions from head of the department 2 4 3 4 4
A.4.2 Instructions are not inconsistent 3 3 3 4 4
A.4.3 Instructions are made according to the capacity of the staffs 3 3 3 3 3

Average 2.7 3.3 3.0 3.7 3.7

A.5 Financial Management
A.5.1 CMPUA can arrange necessary budget for operation of NEDS. 3 3 3 4 4
A.5.2 CMPUA can claim waste collection and transportation fees from WSF timely 3 1 3 3 3
A.5.3 CMPUA can make a payment to his workers without delay. 3 4 3 4 4

Average 3.0 2.7 3.0 3.7 3.7
A.6 Maintenance Management
A.6.1 CMPUA has spare parts record and update periodically 1 3 3 4 4
A.6.2 CMPUA has written procedure to order spare parts 2 3 3 4 4
A.6.3 CMPUA stores the necessary spare parts in order to save the idling time of 1 3 2 3 3
A.6.4 CMPUA has allocated necessary budget for the consumables and spare parts for

heavy equipment.
1 4 2 3 3

A.6.5 CMPUA prepare and submit report on maintenance of equipment periodically 1 3 2 3 3
Average 1.2 3.2 2.4 3.4 3.4

A.7 Operation Management
A.7.1 CMPUA prepare report on operation of equipment periodically 1 3 2 2 3
A.7.2 CMPUA prepare waste collection plan periodically 1 3 1 2 2
A.7.3 CMPUA manage the waste collection area visually. 1 4 1 2 3

Average 1.0 3.3 1.3 2.0 2.7

A.8 Coordination with relevant organizations
A.8.1 CMPUA can prepare the proposals to donors. 2 3 2 2 2
A.8.2 CMPUA can correspond to the donors. 1 4 1 2 3
A.8.3 CMPUA can coordinate with relevant organizations such as Ministry of Nature,

Environment and tourism, Ministry of Health, Specialized Inspection Agency, etc.
3 4 3 3 3

Average 2.0 3.7 2.0 2.3 2.7
A.9 Publicity
A.9.1 CMPUA can update web-site 0 4 0 0 0
A.9.2 CMPUA can respond or dispatch messages through media 3 4 3 3 3

Average 1.5 4 1.5 1.5 1.5
Average for A 2.0 3.5 2.4 3.0 3.1
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B Technical Capacity
B.1 Understanding the current conditions
B.1.1 CMPUA can compile and analyze weighbridge data 2 4 3 4 4
B.1.2 CMPUA knows the weigh bridge data in a digital file format everyday. 1 3 3 4 4
B.1.3 CMPUA knows the waste collection amount everyday. 2 4 3 4 4

Average 1.7 3.7 3.0 4.0 4.0
B.2 Technical Support
B.2.1 CMPUA can organize the monitoring committee for the assessment of sanitary 2 3 3 3 3
B.2.2 CMPUA can prepare and submit environmental monitoring report periodically. 2 2 3 3 4
B.2.3 CMPUA can train other Aimag officers for the operation of sanitary landfilling 2 3 3 3 4

Average 2.0 2.7 3.0 3.0 3.7
B.3 Social Consideration
B.3.1 CMPUA can pay attention of working conditions of waste pickers 1 4 2 2 2
B.3.2 CMPUA can manage waste pickers for safety operation of landfill. 2 4 2 2 3
B.3.3 CMPUA can coordinate waste pickers to implement waste separation in NEDS 2 4 3 4 4

Average 1.7 4.0 2.3 2.7 3.0
B.4 Project Implementation
B.4.1 CMPUA can take initiative to implement the separate discharge and separate

collection pilot project
1 4 1 3 3

B.4.2 CMPUA can formulate project implementation plan. 2 3 2 2 2
B.4.3 CMPUA can examine and realize the necessary cost for operation and

advantages and disadvantages of each plan for promoting recycling
2 3 2 3 3

Average 1.7 3.3 1.7 2.7 2.7
Average for B 1.8 3.4 2.5 3.1 3.3

C Working Environment
C.1 Education and Training
C.1.1 There is a training programme for the staff 1 2 1 1 2
C.1.2 Anybody can attend training course when they request. 1 2 2 2 2
C.1.3 Chances of attending training course are even to all the staff 1 4 1 2 2

Average 1.0 2.7 1.3 1.7 2.0
C.2 Salary
C.2.1 We are receiving appropriate salary according to the type of work. 2 3 3 3 3
C.2.2 We are receiving appropriate salary according to the amount of work 2 2 2 2 3
C.2.3 We are receiving appropriate salary according to the position 2 3 3 3 3

Average 2.0 2.7 2.7 2.7 3.0
C.3 Quality of Work
C.3.1 Our work is useful to build better society. 3 4 3 3 3
C.3.2 Our work is closely related with people's life. 3 4 3 4 4
C.3.3 Information regarding our work are frequently come out in the media. 3 4 3 4 4
C.3.4 We are proud of doing my work. 3 4 3 4 4

Average 3.0 4.0 3.0 3.8 3.8
C.4 Amount of Work
C.4.1 Our work can be completed within the working hours 2 4 2 3 4
C.4.2 We feel amount of work is appropriate 2 3 2 3 4
C.4.3 Overtime is paid according to the actual working hour 1 4 1 1 1
C.4.4 We can take a paid vacation without difficulty 1 4 2 3 3

Average 1.5 3.8 1.8 2.5 3.0
C.5 Office equipment
C.5.1 The size and number of desks, chairs, drawers, cabinets, etc. is sufficient. 2 3 3 3 3
C.5.2 There are enough computers. 2 3 3 3 3
C.5.3 There are enough  printers. 2 3 2 3 3
C.5.4 There are enough photocopiers. 1 3 2 3 3
C.5.5 There are enough meeting spaces 1 2 1 2 2

Average 1.6 2.8 2.2 2.8 2.8
C.6 Communication means
C.6.1 NEDS has fixed telephone line. 0 0 0 0 0
C.6.2 Central Workshop has fixed telephone line 3 4 3 3 3
C.6.3 Broadband internet is accessible at NEDS 0 0 2 3 3
C.6.4 Broadband internet is accessible at CMPUA Office 3 0 3 3 3

Average 1.5 1.0 2.0 2.3 2.3
C.7 Transportation
C.7.1 There are enough vehicles for the work. 1 4 2 3 3
C.7.2 Transportation cost for the work is refundable 1 2 1 3 3

Average 1.0 3.0 1.5 3.0 3.0
Average for C 1.7 2.8 2.1 2.7 2.8

Total Average 1.8 3.3 2.3 2.9 3.1
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