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4. Results of Evaluation with Five Evaluation Criteria

4.1 Relevance

It can be assessed that the Project has a high degree of relevarce for technical cooperation, Results are

summarized below:

1. UB City has experienced a rise in the amount of waste and illsgal dumping with rapid
urbanization and changes in consumption patterns, In order to deal with such SWM problems, the
Project aims to strengthen the capacity for SWM in UB City through buman resource
development. Thus, the project components match the needs and priorities identified by “the
Action Plan of the Government for 2008-2012” and “UB City Mayor’s 2009-2012 Action Plan™.
The former stated a new SWM system would be introduced in cities and other settlement areas
while the latter gave emphasis on improving SWM in UB City.

2. According to “Japan’s Country Assistance Program for Mongolia” (2004) (2012), strengthening
UB’s urban functions is one of the three priority areas for assistance. This aid policy highlights
the need for assistance to strengthen environmental management in urban areas. Japan has been
consistently supporting the SWM of UB City with the Development Study (2004-2007) and the
Grant Aid (2007-2008). The former was to develop the M/P on SWM for UB, whereas the latter
was to construct the NEDS Landfill and to provide waste collection vehicles and other equipment.
The Project is expected to develop human resources and to strengthen SWM-related organizations
to implement the M/P on SWM for UB City including operation and maintenance of the NEDS
Landfill and waste collection vehicles. Thus, the Project is consistent with the Japanese aid
policies and the past assistance for SWM over the year, and applies the relevant knowledge and
experiences.

3. Human resource development and capacity development have been undertaken by mobilizing the
strength of JICA’s technical cooperation project. The Project has assisted the counterparts to gain
the comprehensive knowledge and practical skills on SWM by technical transfer from the
Japanese experts, various types of on-the-job training, pilot project activities, workshops and
seminars, and training in Japan. These approaches were relevant in terms of human resource and
capacity development of the EPWMD and the CMPUA, and their staff members.

4. Overall, the Project design was appropriate. In order to reflect changes in the circumstances
surrounding the Project and to incorporate the results of various baseline surveys, the PDM was
revised four times based on the discussions among the project stakeholders. However, at the time
of the Terminal Evaluation, the Team found that several drawbacks still remained in the latest
PDM Version 4. Since both Indicator 4-1 and Indicator 5-1 were not objectively measurable, they
should have been appropriately stated. Also, the results of the Capacity Assessment conducted by
the Project periodically should have been utilized as indicators of the PDM. Regarding Indicator

2-3, it should have been revised if it was not relevant to expect the CMPUA to formulate the
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waste collection plan in accordance with its roles and mandate. Indicator 1 of the Overall Goal
that may be affected by many other factors was too indirect to measure the effects of the Project

appropriately.

4.2 Effectiveness

The effectiveness of the Project can be assessed as medium at the moment of the Terminal Evaluation.

Results are summarized below:

1. There are some variations in the level of achievement of Outputs. Capacity development of the
EPWMD for policy making and planning for SWM (Output 1), capacity development of the
CMPUA for proper management of NEDS (Output 3), and making recommendations for the
appropriate system of waste separation and recycling (Output 6) have been achieved or almost
achieved.

2. On the other hand, capacity development for operation and maintenance of SWM vehicles and
heavy machineries (Output 2), capacity development of the EPWMD and DWSFs for
administrative and financial management in SWM (Output 4), and capacity development of
EPWMD and district officers for promoting public awareness and participation in SWM (Qutput
5) have been partially achieved by the time of the Terminal Evaluation, and were less likely to be
completely achieved by the end of the Project mainly because of external factors. The capacity of
DSWFs was not developed by the Project since the counterparts were not assigned as a result of
the City Council’s decision to abolish DSWFs. Because of the uncertain legal status of DSWFs
which had close relationship with district offices, the district officers were unable to be actively
involved in the Project (See also 3.Implementation Process).

3. The capacity of the EPWMD and the CMPUA has been considerably developed and strengthened
by the Project. However, the Project Purpose has not been completely achieved. The disruption of
waste collection and transportation services by private and public entities, which was beyond the
control of the Project, has affected the achievement of the Project Purpose to some extent (See
also 3. Implementation Process).

4. The Project has focused on development of human resources in a practical manner by providing
the counterparts various opportunities of not only learning but also applying the acquired
knowledge and skills in a practice. The counterparts have been directly involved in a broad range
of project activities and gradually taken initiative in implementing the phase 2 of the pilot project
and making a presentation on SWM-related issues at the seminars and workshops. Such an
approach adopted by the Project has brought about the following positive outcomes: (1) The
EPWMD has become able to play a key role of drafting laws and regulation not only at the city
level but also the national level; (2) The CMPUA has become able to play a leading role in

operating the first sanitary landfill site in Mongolia; (3) The operational management system of
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SWM was, not completely but to some extent established to serve as a basis for improving SWM,
including the operation and maintenance of waste transportation equipment, the monitoring of
final disposal sites, the estimation of appropriate waste collection fees, the standard tender
procedures, the management for selecting waste collection service providers and awareness
raising on SWM: (4) The stakeholders including residents, khoroos governors, and AQU
members in the pilot projects and government officials in other provincial cities have become
aware of the importance of SWM; (5) The staff members of EPWMD and CMPUA have become
more confident and keenly aware of their responsibility to improve SWM. These outcomes have

contributed to the overall effectiveness of the Project.

4.3 Efficiency

It can be said that the Project has a medium degree of efficiency as a whole. Results are summarized

below:

1. The inputs from the Japanese side were smoothly made as schedule, while the counterparts of
DWSFs were not assigned from the Mongolian side as mentioned before. Moreover, the
counterparts of district officers were unable to be sufficiently involved in the Project since they
had a close relationship with DWSFs which had uncertain legal status. This issue has not been
resolved until the time of the Terminal Evaluation. The Mongolian side lost a valuable
opportunity to strengthen the organizational and individual capacity related to SWM of DWSFs
and district offices.

2. The training in Japan, in particular, the country-focused training course and the group training
course which are directly linked with the Project activities, contributed to motivating the
counterparts and the other project stakeholders to implement project activities, and smoothly
producing each Output to some extent. The dispatch of the Japanese experts who were familiar
with the actual situation of SWM in UB City also helped to enhance the efficiency of the Project.

3.  Monitoring of the Project such as weekly meetings has been in place and well functioned. The
communication and team work have been good between the Japanese experts and the counterpart
personnel. This is also likely to contribute to the smooth implementation of the Project (See also 3.
Implementation Process of the Project).

4, The transfers of the director of CMPUA twice and its staff members were inhibiting factors that
affected the progress of project activities and caused some disruptions. The Japanese experts had
to provide a brief overview of the project activities and to transfer the necessary knowledge and
skills repeatedly when the frequent personnel transfer including management-level officials took

place (See also 3. Implementation Process of the Project).
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4.4 Impact (Prospects)

Tt is hard to say that the Overall Goal would be achieved due to the intervention and the effects of the
Project. Particularly, Indicator 1, i.e., the level of people’s satisfaction for urban enviromment and
sanitation might be affected by many other factors. However, some positive impacts have been already
observed. Regarding Indicator 2, no further illegal dumping took place in the three out of six large

scale disposal sites (See also 2.4 Overall Goal).

Also, the Team confirmed that a number of unexpected and positive impacts presented below.

(1) The EPWMD and the CMPUA prepared to procure the waste collection vehicles with the budget
of MUB.

(2) The EPWMD prepared to implement the source separation and collection in Khaa-Uul No. 2
which was one of the pilot project sites.

(3) The CMPUA took initiative in closing the Ulaan Chuluut Disposal Site with the budget of MUC in
July 2009 and planted trees there in 2011,

(4) The CMPUA conducted pavement construction in an approach road to the NEDS and replacement
construction of the road with the budget of MUB in 2010.

(5) The CMPUA conducted improvement construction in the Morin Davaa Disposal Site with the
budget of MUB in 2011 by applying the knowledge and skills on sanitary landfill obtained from
the Project.

(6) The EPWMD and the CMPUA prepared to construct the new landfill site in Tsagan Davaa,

(7) The EPWMD began to employ the waste pickers to undertake a trail operation in the RPF facility
based on the experiences of the Project.

(8) The EPWMD took initiative in improving the weighbridge record system in the NEDS by
modifying the computer program and the information management system.

(9) The EPWMD and the CMPUA took the lead in disseminating the knowledge and technologies of
sanitary landfill to other cities.

(10) The EPWMD provided the environmenta! education program to the schools in UB City.

4.5 Sustainability (Prospects)

It is fair to say that the sustainability of the Project is likely to be medium to moderately high. Results

are sumimarized below:

1.  The M/P for SWM was developed by the Development Study and revised by the Project, which is
likely to continue to serve as a policy framework for SWM in UB City. As solid waste problems
in UB City have become a pressing issue for the MUB, the policy environment to strengthen
SWM has become considerably favorable for the Project. However, the SWM system including

the financial system is most likely to be affected by political influences and interventions. There
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is a gap between the legal framework and the actual operation of SWM in some cases such as
selecting waste service providers without tenders. The EPWMD has endeavored to amend Law on
Household and Industrial Waste in collaboration with other stakeholders to strengthen the system
of SWM. This will be discussed at the National Assembly in fall 2012, If it is finalized and
approved, the Revision of WSF Regulation and other related regulations are also likely to be
amended. Such revision of laws and regulations will influence the sustainability of the Project.
However, the degree of their influences was not sufficiently prospected at the time of the
Terminal Evaluation. Thus, it is fair to say that the sustainability of the policy aspect is likely to
be medium.

2. It is definitely necessary for the CMPUA and the EPWMD to continue to allocate sufficient
budget, in particular, for the operation and maintenance of waste collection vehicles, heavy
machineries, and other equipment, and the operation of landfill sites. Considering the fact that
both organizations have become able to allocate the necessary budget from the MUB, the
sustainability in the financial aspect is likely to be moderately high.

5. The organizational capacity of the EPWMBD and the CMPUA has been strengthened by the Project.
However, there is still room for improvement in each organization. The EPWMD needs to
strengthen the financial management system of SWM and promote raising public awareness and
behavior changes of dischargers. The CMPUA need to strengthen operation and maintenance of
collection vehicles and other heavy equipment. Particularly, they should secure a stable supply of
spare parts of equipment. Also, the CMPUA should secure skilled mechanics and drivers,
particularly bulldozer operators since they tended to leave the office and work at high pay in mine
projects. The frequent transfer which occurred due to political considerations in some cases is also
a major concern from the sustainability of the Project. Given these assessments above, the
sustainability of the institutional and organizational aspect is rather medium. In the technical
aspect, most of the counterparts have acquired the practical skills and knowledge of SWM enough
to continue to apply them. As mentioned before, the DWSFs and the district offices lost a valuable
opportunity to develop the organizational and individual capacity related to SWM. As most of the
stakeholders pointed out, it is necessary to further improve their capacity related to SWM. Since
most of the staff members of EPWMD and CMPUA have become more confident and keenly
aware of their responsibility to improve SWM, they have adopted their knowledge and skills to
their regular work and other national-level work and disseminated them to stakeholders of other
cities. Considering the above, the sustainability in the technical aspect can be assessed as

moderately high.
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5. Conclusions

The Project has been implemented as the third stage of a series of JICA’s technical assistance program
for SWM in Mongolia, followed by the Development Study {2004-2607) for formulation of M/P on
SWM for UB City and the Grant Aid (2007-2008) for construction of the NEDS and provision of
collection vehicles and heavy machineries. The Project aims to strengthen the capacity for SWM in
UB City through human resources development in order to implement the M/P including operation
and maintenance of the NEDS Landfill and waste collection vehicles. The capacity of the counterpart
personnel of both the EPWMD and the CMPUA has been remarkably strengthened by implementing
project activities, where equipment and facility provided by the Grant Aid are fully utilized by
Mongolian stakeholders. In this regard, the intended basic objective has been achieved in terms of

human resource development at the time of the Terminal Evaluation.

However, there are some variations in the level of achievement of Qutputs when analyzed based on the
PDM. The Output 1, the Oufput 3 and the Output 6 have been achieved or almost achieved. On the
other hand, the Qutput 2, Output 4 and the Output 5 have been partially achieved, and were less likely
to be completely achieved by the end of the Project. Considering the above, there was still room for
further improvement of the three key areas of human resources as follows: (1) comprehensive
management of waste collection services in the EPWMD and the CMPUA, (2) comprehensive
financial management of solid waste in the EPWMD and DWSFs/district offices, and (3) promotion of
public awareness raising at the district level. Several factors prevented the Project from strengthening
the above areas of human resource development such as no assignment of counterparts from DWSFs,
the insufficient involvement of district officers, and the limited authority of the EPWMD and the
DWSF in terms of SWM of the city. The main root cause might be delay in strengthening the legal
system of SWM including amendment of relevant laws and regulations. These laws and regulations
urgently need to respond to a reality of SWM issues in UB City such as the introduction of
privatization of waste collection services. In order to address the above, the Project has endeavored to
draft the thirteen laws and regulations including the Amendment of Law on Household and Industrial
Waste under the Output 1. Although they have been already submitted to the authority concerned, it is
likely to take more time to be finalized and approved, and less likely to become effect by the end of

the Project.

The Project Purpose has been partially achieved in terms of strengthening the capacity of SWM in UB
City, though the Project has produced significant results such as development of a number of human
resources and introduction of sanitary landfill technology and management. The three indicators of the
Project Purpose, i.e., “Waste collection rate in Ger areas” (Indicator 2), “waste collection rate in

apartment areas” (Indicator 3), and “collection rate of waste service fee from Ger area” (Indicator 4)
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have been already achieved. The remaining indicator, ie. “people’s satisfaction level for SWM
services throughout the city” which has been decreased when it was compared to the result of the
baseline survey fell short of the target value of the PDM. The people’s satislaction might be affected
by not only by the intervention of the Project but also other external factors, However, there is still
room for improvement in terms of effective and efficient public services, because end beneficiary of

public service is people, themselves.

It is hard to say at the time of the Terminal Evaluation that the Overall Goal would be achieved since
“the people’s satisfaction level for urban environment and sanitation” (Indicator 1) that may be
affected by many other factors is too indirect to measure the effects of the Project appropriately.
However, a number of positive impacts have been already observed. The Mongolian need sustain and
expand the effects of the Project after the completion of the Project in order to achieve the Overall
Goal. Also, it is imperative to improve the legal system of SWM including amendment of relevant
laws and regulations without delay, and to strengthen the capacity of the three key areas by utilizing
the effects of the Project.

Regarding the results of evaluation with five evaluation criteria, the Project has a high degree of
relevance and a medium degree of effect and efficiency. The impact of the Project can be assessed as
high since a number of positive impacts have been observed. The sustainability of the Project is likely

to be medium to moderately high.
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6. Recommendations

The Team made the following recommendations based on the results of evaluation.

6.1 Recommendations to be implemented during the Project period

1. Revising the indicator 1 of the Overall Goal in the PDM

The ex-post evaluation is conducted about three years after completion of a project to verify the
achievement of the Overall Goal, the ripple effects, and sustainability of the effects of the project. n
this regard, it will be hard to verify the achievement of the Overall Goal at the time of the ex-post
evaluation by using the indicators descried in the PDM Version 4. Particularly, the correlation between
the Indicator 1, i.e., “the people’s satisfaction level for urban environment and sanitation” and the
project intervention was not be determined at the time of the Terminal Evaluation since many other
factors might affect the Indicator 1. Thus, the Team recommended that the Indicator 1 be revised to
more appropriate indicator such as “the people’s satisfaction level for the SWM service through the

City”, and the target value should be set based on the discussions among the project stakeholders.

2. Holding an internal workshop to strengthen the capacity of interpretation of surveyed data

The Project has conducted various surveys and obtained the data of SWM. Not only collecting data
but also analyzing and interpreting data are vital for the EPWMD and the CMPUA officers to grasp
the actual situation of SWM and to implement effective SWM. Thus, it is recommended the Project
held an internal workshop for the counterparts of the EPWMD and the CMPUA to discuss how to
interpret the following data of (1) the results of people’s opinion surveys in the pilot project sits and
the city, (2) the results of waste composition surveys, (3) the results of environmental monitoring, and

(4) the results of financial/revenue surveys, with the facilitation of JICA experts.

3. Formulating a strategy on public awareness raising of SWM
At the time of the Terminal Evaluation, a strategy on public awareness raising of SWM that was

recommended by the Mid-Term Review has yet to be formulated. The Project should review the
approaches and results of the pilot project, and the results of the people’s opinion surveys conducted in
the pilot project sites and the selected districts of UB City. It should also analyze the promoting and
hindering, and influencing factors such as the socio-economic conditions of residents for promoting
public awareness and behavior changes of SWM. Based on such detailed analysis, the EPWMD
should formulate the strategy on public awareness to disseminate the good practice of the pilot project

to the other areas of UB City effectively.

4. Making a recommendation paper on waste separation and recycling system

The EPWMD made a presentation of the draft policy on introduction of waste separation system at the

third 3R seminar held in November 2011. However, a recommendation paper on waste separation and
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recycling system, which was deseribed in the Qutput 6 of the PDM, has ye! to be finalized a1 the time
- of the Terminal Evaluation. Thus, the EPWMD in collaboration with the CMPUA should finalize it
hased on the detailed analysis of the pilot project under the Qutput 6.

6.2 Recommendations to be implemented after the termination of the Project

1. Strengthening the organizational and institutional capacity of the EPWMID and the
CMPUA

The Amendment of Law on Houschold and Industrial Waste is expected to be discussed in the
National Assembly in fall 2012, and become effect as early as this year. Thus, it is recommended the
EPWMD and the CMPUA improve the organizational and institutional capacity in the new legal
framework in order to institutionalize the effects of the Project appropriately. In other words, both
organizations should put in place effective mechanism for utilizing technologies, facilities and
equipment provided by the Project, and various guidelines, manuals and tools, human resources
developed by the Project, as per the mandate and the authority stipulated in the Amendment of Law on
Household and Industrial Waste.

2. Strengthening the three key areas of human resources of the EPWMD, the CMPUA, and
DWSFs/district offices

The further capacity improvement of human resources of the EPWMD, the CMPUA and
DWSFs/district offices will be the key to maximizing the effects of the Project and to accelerating the
effective SWM in UB City. Thercfore, these organizations should strengthen the three key areas of
human resources as follows: (1) comprehensive management of waste collection services in the
EPWMD and the CMPUA, (2) comprehensive financial management of solid waste in the EPWMD

and DWSFs/district offices, and (3) promotion of public awareness raising in the district offices.

3. Promoting further technical transfer of the effects of the Project to other provincial cities
Since the MONET has ordered provincial cities to formulate the M/P on SWM, the Project, in

collaboration with the MONET, held the workshop on formulation of M/P, in which the staff members
of the EPWMD and the CMPUA shared their experiences with the stakeholders of provincial cities.
Also, the CMPUA has been to other provincial cities to disseminate their knowledge and skills
regarding the sanitary landfill. It is recommended that the EPWMD and the CMPUA continue to

promote such technical transfer of the effects of the Project to other provincial cities.

4. Strengthening further collaboration with JICA Volunteer Program
The JICA Senior Volunteer {mechanical engineering) was dispatched to the CMPUA has played a very

important role in enhancing the technical skills of its vehicle maintenance in the Project. Many staff
members appreciated his technical transfer to them. Thus, it is recommended that further collaboration

with JICA Senior Volunteer (solid waste management) and JOCV Volunteer (environmental education)
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be strengthened for enhancing the capacity of CMPUA and EPWMD.
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7. Lessons Learned

The Team identified the following lessons learned from the Project.

1. There are some real limitations to human resource development without an inadequate

organizational and institutional mechanism in terms of achievement of cutcomes.
Since the Project was requested by the Government of Mongolia as domestic training of SWM in

order to establish the suitable SWM system in UB City, it was designed to focus on human resource
development of SWM rather than institutional development of SWM based on a series of discussions
among the stakeholders. It was also expected to develop human resource as the technical cooperation
in order to implement the M/P formulated by the JICA Development Study (2004-2007) and to operate
and maintain appropriately the waste collection vehicles and heavy machineries provided and the first
sanitary landfill site in Mongolia, i.e.,, NEDS developed by the Japanese Grant Aid (2007-2008). As
the Project has implemented various activities, the capacity of counterparts has been considerably
improved. The above three technical assistance schemes of JICA have also had synergistic effects.
However, the Project has sometimes faced difficulties because of the external factors, which was
beyond the scope of the Project. The administrative and financial management capacity of the
EPWMD, for example, has not been sufficiently improved by project interventions because of
inadequate institutional and legal mechanisms of SWM. One of the lessons can be learned from the
course of the Project that there are some real limitations to human resource development without an

inadequate organizational and institutional mechanism in terms of achievement of outcomes.

2. Providing relevant training programs in Japan is effective in implementation of project
activities
Most of the counterparts noted that the country-focused counterpart training course in Nagoya, Japan
and group training programs in Japan were very useful for them to learn comprehensive ideas of the
SWM system, practical skills and knowledge of the SWM employed in Japan. Not only the main
counterparts of the EPWMBD and the CMPUA but also some stakeholders such as the district officers
and the Khoroos Governor of the pilot project site participated in the training programs, which
motivated them to be actively involved in the Project activities since their design was directly linked
with the Project activities. Several participants have implemented the action plan formulated during
the training courses. Training in Japan, in particular, a country-focused fraining course which is
directly linked with project activities is effective to motivate counterparts and other project

stakeholders to implement project activities.

3, Conducting a weekly meeting is effective in monitoring of a progress of activities and

communication among project stakeholders

The Project conducted weekly meetings more than 100 times in which the counterparts of the
33
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EPWMD and the CMPUA, and the Japanese experts participated to share and discuss the progress of
Project activities. As most of the above stakeholders pointed out, the communication and team work
have been good among them through such weekly meetings. Conducting a weekly meeting is effective

to monitor a progress of activities and to ensure smooth communication and close coordination with

project stakeholders.

[End of Document]

34

X

L-48



EVILEDI N PLTRENEBEENRIETOC L) b WL TBUE ANERRG HE

Section L: EEIFEEES

EffER R St

2

ANNEX 1
ANNEX 2
ANNEX 3
ANNEX 4
ANNEX 5
ANNEX 6
ANNEX 7

Annexes

Project Design Matrix 4 (PDM 4)

List of Counterparts

Costs borne by the Mongolian Side and the Japanese Side
List of Short-term Experts

List of Equipment

List of Training in Japan

Laws and Regulations relating to SWM drafted by the Project

L-49



= ANERR T DEE

¥

MILITE

EUINEYS V- FLHREENERENRIETAS Y b

EffER R St

PA
[==]

Section L:

-1 xsuuy
oafold au
ygnoay pado[aAap 20IN0SIE UBWINY
JO A)INUTITOD S1) SHINSUS YOTHM suoday ssaifold L
‘atqess s1 suoneziuedio Sugeiedoos ueld UOHOY 9| ‘AWM dH Jo ysudopasp
puz Louade Bunustasiduny uB[J ISE patepdn yrigq ¢ jeucneziueSio oy 10} UBld UONDY
Ul Jeuuosad JoHnos Jo Juandissy WAS uo (slpurppms JeIp ‘WMS ‘AWMdI
‘padueyo uo (sjuone[ndal yeIp ‘WM uo Afod yeiq 'y £q pasedard ue]d 193RI pajEpdn YeIg JuswoBeueur a3sem prjos sof Supuuerd pue Supeur
300 318 317 JpleRquRR|N UL NMS sy syuedioneg Fuiugen o Jo pIosy ¢ “ANMdE Koyjod 107 TAALJH Bl 30400521 URWENg 30 Juewdo@aa(]
uo uopezuESI0 ojqIsUOdsal puE 010 *(s)pnuepy ‘(shxa] 7| Aq paredaid WS Uo (S)ourjaping yeip pue d
dngas jeuonmusut ‘Aorjod o1seq oy, s199Yys Juawssassy Ayoede)  “1| (s)uonen8es yeip “Lorjod yep jo siesodoiqg L 3ndiho
‘JpreLr SUI[RA2] PASEG-I01098 "SJUSPISal 00I0U Y] 195) O} ASAING MOTAISIY] /[ I57) (0K 53] S0IAISS JISEA JO 9181 U0TS[[0)
ayeand J0 SoUslSIa-SUINTRUCY) JSAA Yoo 01 AoAIns malAIiu] "9 imold uonemdod jo ands ut o400 ] sdaoy
*pajeno]fe A[SNORURU0D 1 000U UoBS 0) ABAINS MOIAIJU] G eaJe JuewLredy Ul 9121 UONIR[[0D 21Se M
SOTHIATIOR JAJM\S 10] 188pnq Aressaoon A1 oy noySnony {Gonendod U o781
“Ruopne L1 A3AIns [2A2] uonoEISHES [RIS0S Ue Loday |  TI9ADT UGNO2]00 2358 ) U4(f O) PAsEaou]
Jejeequer|) a3 g ‘peacidde usty) $IMLL PUE SUSLULIDAOL) IDLISK] ST EoIE Ior) Ul 3Bl UON00[[00 S1SE
pue pasiaal Jo ‘paaoidde Ajjerigo 8ISM VNJAD ‘NMdT woy uodey ¢ 0400 0) SOYoBI A3 oYt aUK0[3ARD 20INOSSI HEWY YENoL)
SLINMS Uo (s)omapms yeip O0f Jo sBunsay Jo samuly 7] inoyBnoay sotaes WS 241 107 (a8eIsar poustpBuans s1 1)) mejeequeel() Ul WMS 10 Ajoede)

“(s)uopeindaa yesp ‘Aoijod yelp sy

spoda ssaxdol]

uBY} 310} [2A9] UonoBsnes s 3[doag

asoding joeloid

‘PRIBUIWLE?

2q [jeys s2)is SULIOJIUOW (] JO JNO IS
fesodsip [e8a]j1 patejnuwnooe ajeos adre] xig
%08

01 sayoeal 431 2Y3 JnoySnomny) uonelUes
pUE JUSWIUOIIAUS UeqIn 10j (dferoae

uey) a10w) [2A3] uoyorsyes s ardoag

A1) JejeRquER]()
ut paacadin aq [fia 2)sem PLOS pajjonuosun L pashed
SUOLIIPUCD AILJIUBS Pife JUSWIUOIAUS UBGIN POIRIOLIDS(T
{eos [jelsn0

suopdwnssy Juepodu]

UCHIEOIILIBA JO suesiy

siojesipu] sjgeyusA Ajeagoasiqo

Aewwing aafjelieN

1107 “Av]y 91

SIUAUIUIDAOD) 191ISI(T PUR SASM ‘VNJND suoneziuedio 3unesndoo)

&1 mejeequeR|(} ‘Baly j00lo1g

SIBOLIO OLISIT PUe SAISM “VIdND ‘GINMIE JO JyB1g dnoin jeie]

(s1824 £) Z10T 40100 01 00T 401 porag 1wafoig
ANMdT :Aouely Sunuswsidury

A releequEeR)) U Juou3RUBRIA S1SEA) PIOS 0] Apede)) oy ButuayiSusng oweN 1afold

y uosA (INAd) ¥HeN uSisa J0olord 1T XANNY

L-50



= ANERR T DEE

¥

MILITE

EUINEYS V- FLHREENERENRIETAS Y b

ERMERA 4

PA
[==]

Section L:

9
JISHRIOOP 1opUS) pIgpiels 6 1opua) plepue;s ardald U2 JWMJIT S
g TOEZEEI0
TR0 | TOTEaI00 SISeR 33 OF 1 TOTEa([05 S1eR
3)5eM 2)2LId0I00E UO poseq 29] UORELUag BieLdoidde Sy3 UG paseq 93] UoneBis
935eMm JO UOHe[mo[eo 0] sUippIng "7 K
syodey ssai80id 9
Iaded vonEpUSWIINIDY G €
SIS M Jo sisAfeue ferotrenry uo stiodoy  p
sy sjuedionaed “Suruien oY) Jo picosy ¢ "(INMJE Aq £1e[n5a1 pasojuour TAMS Ut JUSWeSRUBWE [BIOURUL A TENSIUTHPE J0)
o) SESASA HOBD JO UORIPUOS [EIOURBUL] T g 5o pue (TAIMJH Ul 90In0ser uewrny 3o juswdopas(
(s)|enuepy yuswaBeus iy [eouBg ‘(SPXdl T PAYSI[qRISa S1SISM
100ys Juswssassy Anoedey "1 [[e JOJ o JUSWSRURTI [RIOUBUL] UOUNLOY) | ¥ nding
sypodoy ssatBorg ‘g
V:Un—um W:.COHWEDM\A [BlUSHIUCHALSY [JUpURT] L
Koaans uoissiu sed [pypue] uo woday -9 VNJAD A Aitendal
Kaaans uonisoduros aisem uo Hodsy ") PaIONPUOD ST 8IS [JPUER] I8 ASAINS UOISSIWD
i) sjuedioned ‘Bululen) oY) Jo pIooay p|  seS Burpnpoui SULIOIUOWE [RjUSWILONALY ¢
|2uRuod VNAND Aq pasedexd Hgpue iuyg unSueleN Jo JwawaFeuem
Suniopuows £q 1odal JUSWSSISSY ¢ st Aoarms uonisodwos aisem jo uoday 7l dod 10] V1IN JO 921n08AI TRWNT JO JuaiidniaAs]
*o36 ‘(s)[enuely vonewdQ [[ypue ‘(Shxe] 7| “Surjypue| Awerues se uonerado Surjjgpuef
100ys Juoussassy Apordey  p| sossosse sonunuos Suuojwouws Suijjypuey '} gindino
“Je3A B 90U0
ANAdT 01 uepd uonds[[0d S)SEM 31 JRUNS
suoday ssarfo1g pue aredoxd JolnsIp yowa pue YNJAIND '€
SIfLL 10} (S)reulwss a1y JO pIoday “IB3A B SaUr)
uepd uoi10a]]00 235EM U0 Hodoy  QINMJT 03 VIdIAD A papnugns si
swdinba WM S 10 sourUdIULEW GO 110day] Juswdinba M S JO Soususurenr Uo poday g "SOLIDUTYOBU KABIY PUE SD[OISA TOLDS0D

jwewdimbe S Jo uopeiado uo Loday
181 syuedionred ‘Sumuren sy Jo pioosy
019 (s)jenueiy (shxs],

S100Ys JuswIssassy Ajorde)

.

s e e I - I )

“IE9A ® sown

7 TANME 0 VIIIND Aq paniugns s
{saLizuIyoRU AABSY PUE S2]OIYSA LUOLII[0D)
Jusurdinbs M S Jo uonriado uo uodey

21skM PI{OS JO SotrRuSIUIBNE pue voneado 103 YWD
pue M T U 90100sa1 venny Jo justudojeaag

Zindinp

¥ UoISIDA (JNAd) XWeA uS1sa( 108f01d 1T XANNY

L-51



= ANERR T DEE

¥

MILITE

EUINEYS V- FLHREENERENRIETAS Y b

EffER R St

PA
[==]

Section L:

SRRIALOE
132af034 sy 10] |3uuosiad Aresssoau

ap1s ueljoBuoy 94t Jo senanoce 1aeford

a1 IO 1505 JUaLmdal pue [Ruonendo
aanjnung

puE §53008 2L “suoydare “rorem ‘sed
“K1I0L103(2 SE YDNS SIVIAIBS PUE SIRI[I0B]
sSupat pue spadxs y)If 10] a0eds 20110
*311S [[Ypue ul Aj1or} uoneiedas

[enuBLE B)seMm 9yt 10§ pue] o1y Surpnjoui
sapianoe joafold o senijoey pue sSuipying
euuoszad g/ SmuBissy

T
B!

< apis ueljobBuoy wouy Induj >

€-1 xouuy

Bunokaoy pue voneiedsg a1seA (0)

‘ ssaURIEMY 2HqRd (S)
JusuaBeuRy [elouBuL] ()

TuswisBeuey [[pue (€)

SSLOUNOBIN AAE3H 7 SI[2IYS A UONDS[0])
o1sepy JO oousuduley % uonwd) (7)

JudwoFeur A ASEA, PHOS / 30pe] (1)
spiadxy UIS-HoYS

T
< VYOI woy indup >

2]SEM-3 PUE 2)SEM SNOPJIEZEY PIOYISAOY U0 JBUILRg (6-]

“x27) sjeLayeur Suuren pue (129 SiA 318 ‘doysyIomn

‘TNMdE Pue LEf Aq pezpesio
1 WIBDJIS 2ISEM UBGIN UL POAJOAUT JudtuaSeuewr

‘AMS 30 (s)ourpapriB pue (s)uonerndar

“Konjod sfeinurio] o3 Mo QM SasIape LAY (-1
‘AAMaE

pue 191 Aq pajustuojduit st weadoud Sururen ayy, (¢-1
{(":7 ‘renuer

‘meutues) wesSoxd Sururen v saredaxd 147 (2-1
AWM JT poustqeise Ajman Ul JJels oy Jo Ajoeded
autpeseq oy sessesse (e L 1adxd oI Lar (i1

USISse SIS M PUR VWD ‘AMMLT ] ndui wndul LInding Joj sailALOY
“Ruoying AnD g o
PoRIWIgNS A[[RISHIO SI WialsAs urfpAdal pue
uonesedss a1sem uo Joded uonepusunuossy ‘¢
*saui[apms
pue penuewr o1 03 Surplosoe piek Surlos
& uoijeiado Suros Joj ajesadood [jm
suodsy ssauford  p| (suevord S1sBM ISULIC)) SIOJOS[]00 djgBNEA T
saded vonepusuiodsy g ‘papnugns st uonesado
[13puel o ur SurjoLoar pue uoneredas aisem vonesedas Jo suonpuoo Lrejues ‘fousiolje Anp rereequeeyn) u Buyp4sal pue uoteiedas
uo 10afoxd jopid a1t 1o podoy SuuoiIol ‘7l 1800 BAX2 Aresssoau uo wodal pue SAIN ajsem JO wlsAs sjeudordde 311 10] UCHEPUAUILIONNY]
181} uedioned “IBUNULS oY) JO P10y | ur pouTwIEX St AIoR] uoneiedas 9B, '] g inding
-ay1s polod saus 44
jopid Je sjuopisal 9y 0 Asans majaieiup 4| Sy I8 peacadun st louuew Suidieyosip pue
spodoy] sseifold gl uonEIRdsl J)SEM UO SJUSPISAI JO SSAUDIEMY
soded uonepusWIONSy S “d/0) 9y Ag soo104 § BoUR
uSredures ssouareme siqnd pue 4J ySnoiy sooIouy 4 ur pajonpuod
uo afoid joqid syl vo Jodey SuLIOIO Y| 3q [ uSredes ssousremB OHqQNg ‘g MRS U
11| Juedionied ‘Sunmen oY) Jo prossy g "ssapeniut Fupiel Aq ssmanoe uoyedonied pue sssusreme oijqad Sunowoid 10y 5103130
‘038 ‘(s)fenue ssauareme s1jqnd a1 JonpuoD 0} 9|qe AIB PLISK] PUB TNM d JO 20.m0se1 uewing jo juewdoppas(
uStedure)) ssovazemy olqng ‘(Shxal gl seouo wnsI pue WM JT Ul SSaUsIBAY

199US JuBtUSSIsSY Ajorde)

oHqNg JO 28IBYD UL 812 OYMm [3UUOSI]

G indyng

 uoIsID A (NQd) XHB u8ise( 100ford 11 XHNNY

=

L-52



= ANERR T DEE

¥

MILITE

EVINEYS VA= MVTRENERRENBIET OO b

EffER R St

PA
[==]

Section L:

- Youuy

siojaidraug

SOWIANOE I T 10 }S00 [B30]

Buiuren BasIeAQ

Jojiaour sed [jypue]

3)s [gpue] ur A3jog

uoneredas fenuet s)sea 107 Juswdiaby
AJessa00u Ji “JojeuIpioo)) (1)

&o

BULICIUON [BJUSIUONAUS 1) SZLIBENS V1dND (L€
‘QWMJF Pue LH[ Jo uoneiadoos 2yt 12pun VAdIND
Aq pajonpuos 51 Lealns volssyws sed jjpue (9-¢
‘QNMJF Pue L3 Jo
uope1doos o1y Jepun Y 1JWN) AQ PSIONPUOD 1 3)sem
Sutwosul-[[ypue] Jo Loains uonisoduod sse M (-¢
‘ugpusiag
30 uswaferew sdosd Jof JyRIS [BOIILD) S,V AJIND
o1 403 souepIng/Sutures reonoeid sezuesio L7 (b-¢
VNdWO
pue 11 Aq patuotapdun st aresSoxd Sunren oy (¢-¢
‘Tenue uonesad( [jypueT SUpniour sjRLIORW
Sururen pue weadoad Swuren e seredard 131 (7-¢
“VNdIAD Jo wwonafeurw
liupue] uo Lioedes suljeseq o1 sessasse 11 (1-€
ginding Joj sepiARoy

“LE[ JO 20tApe 24) Iapun
$3]91ya4 JO SdURLDIUIELE puR BouRdo Mogqe SN T
103 (s)eupwes peziuedio JNMAH PUE VIIdND (LT
*LAf Jo uoneiadoos
oY) Jopun A} JeyeequER{(] JO sue(d uopoa[I0o ajsEm
31} PUSUILINIDT PUB MATASI (TN JH PUB VNI (9-2
YNdND Ul doysyIom S0UBUSIULRHUL JO RIBJSAS
JusuageUR FO] suoTEpUsUIIcsa saxedazd 11 (¢-7
VWD
ur doIsII04 22UBUMIUIBLE AT} JO JJIS [EOIEa)
a1y} Jof souepingd/Sururen; [eonoed saziuesio 197 (47
‘AWM 4T PUB VIJND
‘1LAr Ag pejustwatdur st weadoxd Surures ayy, (g-g
‘S{BLIBTeM
Buuien pue werdold Sutuien e saredoxd 131 (-7
VNN JO 2oususjuiew
pue uonesado uo Apedes sulfeseq ay) sossasse 131 ([-7

BNdINQ 104 SARIAROY

13[ 3o
201APR oY) Jopun (JINMJY Jo wawdoaaap [euoneziuedo
o1 103 e uonoy ue saxedaad QNMd (81
" LAL JO DOUBJSISSE 211
Iapun weld Ja3sely oM sajepdn pue smataal QM (L]

y uorsioA (JNQd) XHeW udse( josloId 11 XINNY

24

L-53



= ANERR T DEE

¥

MILITE

EVINEYS VA= MVTRENERRENBIET OO b

EffER R St

PA
[==]

Section L:

¢-1 ¥euuy

A<=

Surnen pue wesSoad Juruien e saredeid 197 (7-€
‘vonjediotred
pue sseuseme oifqnd 3unowoad 10} SO 1ILSIT
pue QWM T Jo Loedes ounjasuq ot sassasse 14T (1-
gnding 10} S8ANDY

“{enueut FHEIEY. I

€12 93pHqUDIem € a1e0ald 03 (NAMdd SIsE LAl (Cl-¥
TOIU05 3%

" L3¢ Jo uonmiadoos o) opun

SUOLEPUSUILIOS] J3NPUOD SISM PUE QINMIE (9-+

"GAMJE PuR Lf Aq pezuvwwns
a1e ur]d onusAa: Juipnjour wsAs jusuSruRL:

feuewy spudosdds yo1 suonepusuwoosy (S
SISM PUB QNMJE ‘1A A4

POIOTIPUOD St SIS A4 JO UONENYIS [RIOURUE JO SISA[BIY ({4
SASM PE LFf £q paruswardur

spuswedeuews perourny uo wesdoad Fuiuren sy, (g-4
“s[eLIjEW

m:E:E pue warBoxd Suuren » saxedaxd YQf (7-F

PUE QN /Hdd 10 mmosﬁaw i) :os8zou I
JO[OIT03 U0 Ajoedes sufaseq ayy sassasse 131 (14

#nding 1oy sepinoY

‘AWmdE pue

1dr Jo uoneradoos ay Japun [[gpue] a4i Jo Lodas

p uosIop (NQd) XMeN usise( 10001 ] XANNY

=~

L-54



= ANERR T DEE

¥

MILITE

EVINEYS VA= MVTRENERRENBIET OO b

EffER R St

PA
[==]

Section L:

‘peurjopun a1e sued posasy (7)

“Buneaw D[ 21 Aq peaoxdde oq J1eys yorym ‘suredisjunos ueio3uo pue

JA[ U29M)9Q UOISSTOSIP ST} U0 pastq uoneiuawre[dut 1001 10 951100 9] UI PIUSLIAIONL J0/pUE PaJRIOqE]s oq [jm uondposep oy, -uoneyusweydwr 1osfoig oy; Jo
TUSTISOUSIEWIOD 3] 0 Joud poulop a1am 383Y) 9SNEd3q aInjeu W Areunuijaid ale UONEOILISA JO SUBSIA, PUE  SIOEDIPU J[QRLIDA 2A1102[q0, Jo suonduosap oy, (1)

'SYIPWSY

paloig

10{1d o3 0} 2anerdoos 5] s
[gpue] o1 Uy daoad Jovord alsepy ¢

"103{01J 243 0} BjRp [BIOUBUL AU}
Sursojosip 10} sanedoos 218 SISM T

"AYI7) BIBBQHEER[N

U WA uo suoneziueSio

snowea Suowe Aousde SuiruIpIocD
e se feuonouny st JNAMAE 2UL I
SuojjIpuod-aldg

“pefoad 3001d 2yt
JO S{nsa3 a1 JO Siseq 3 U0 VJND PUE GINMJA
‘131 Aq pezusurns a1z Sur[odaal pue nopriedes
23sBM 3O wWiosAs sjerrdoldde Jo] suolepuswwonsy (-9
VIdAD PUE QINMdH
‘LA 4q paten[ess pue paiopuow st 19afo1d 10f1d 21, {t-9
“dnoas siexord
a)sem Jo uonedioned ayy Japun [3f pue VNJIND
‘AWM £q peiuewepdu st 10{oxd 1011 a4, (-0
[iypue RJug
upSueIeN Ul PAIONISUCS S 21IS [[iJpue] ul uoneedas
[enUBLE )seMm J0] Anfioe; Jopd v pue Y JIND Pl
ANMJIT “EFT Ag peueeid st Suyjo4o21 pue uoneedas
seM 30 uoneuswepdiut je1n xoy wweloxd joid v (7-9
YNdWD PUe QWM JH ‘LT Aq poziuedio
81 Aa1ens (210450 ‘osnay “aonpay) yE pue Surjploar
‘uonzesedos sisem uc doysiyzom pue Jeuruss (-9

9INdINQ 10} SSRIARIY|

“LEf pue SIO0UIQ 10LSI(]
‘AINMdT Aq pazieumms a1 uoredonsed pue

ssouameme oiqud Sunowod Jof suopepuswcody (9-6
"LA[ PUE SI23L30 JOLSIC ‘AWM

Aq porojiuow pue pajustuapdun si 30efo1d 0714 241, (§-
“LAf JO souR]SIsSE
SY} Jopun SISO 1S PuB QM JT £q pouueld
ST ASAINS [oAa] UOHORISTIES 181005 puR tBredues

Suistex ssouaieme olgnd uo afoxd jopd v (H-¢
"SISOHIQ) WLRSK]

pue 141 £q pajuswapdun st ureiSoxd Fuurex; ayy, (5=
‘S[eLsIRY

¥ woIsIBA (N d) XN UBIsa(] 102f01d 1 XANNVY

24

L-55



EUILED T oA MLTHREYEEENRIETD

s

vV I

Section L: EEIFEEES

7k

b

- =

AT

BUE NERR S N HeE

EffER R St

ANNEX 2: List of Mongolian Counterparts

No.

Name

Mr. Ch. Bat

Postf Oraganization

General Manager ard Head of the Mayor's Office of
Ulaanbaatar City

Assignment

Project Director

Period

August 2008 - present

Remarks (Currant Positon)

Director, Depariment of Enviropmental Pollution and

i August 2008 - March

Senior officer, Public Service
Depariment of the Mayor's office |

14

Mr. N. Altangerel

Deputy Direcor, City Maintenance and Public
UtilitiesAgeney

Support, Policy
making and Pianning

Qctober 26, 2009 - July
18, 2011

2 |Mr. 8. Deigerhayar Waste Management , Mayor's office of Ulzanbaatar city Project manager 2011 Municipality of Ulaanbaatar
{March,2011-oresent)
Director, Department of Environmental Pollution and .
3 IwNr L. Bastartsogt \Waste Management , Mayor's office of Ulaanbastar city Project manager  [March 1, 2011 - Present
Senior Officer in charge of Collection and
4 Mr. s, Ariguun Transportation, Department of Environmental Pollution Palicy making and Cctober 26, 2009 -
- - Arg and Waste Management, Mayor's office of Ulaanbaatar Planning present
city
Officer in charge of Waste diposal site and recycling, "
5 |Mr. O Qdjargal Department of Environmental Pollution and Waste W::tdes;pa;itlon chbe:;:ﬂfoug a
Management, Mayor's office of Ulaanbaatar city yeing P
Officer in charge of Air Poliution, Department of
6 |Mr. E. Batbileg Environmental Pollution and Waste Management, Public awareness Octoberreiz,nfoog b
Mayor's office of Ulaanbaatar city P
Officer in charge of WSF, Department of Environmental October 26, 2008-
7 |Ms. Z. Mungunzui Poliution and Waste Management Mayor's office of Waste Service Fund !
. present
Ulaanbaatar city
Manager, “Marangiin Enger” Waste Disposal Site, City " Cetober 2009 - April
8 |Mr.V. Davaabaatar Maintenance and Public Utilities Agency. Operation of NEDS 2010
Mrs. Ch Director, Household and Factory waste, "Narangiin September 1, 2010
9 ENkH N ARG AL Enger" Waste Disp Site, City Mai and Operation of NEDS praw_&
Public Utilities Agency.
Manager of Household and Factory waste, "Narangiin January 1.2611 -
10 |Mr. A. Vandanmagsar |Enger” Waste Disposal Site, City Maintenance and Operation of NEDS Se ter:'\ybelr 2014 Retired
Public Utilities Agency. P ‘
Manager of "Narangiin Enger" Waste Disposal Site, . September 15, 2011 -
1 |Mr. B, Amgalan City Maintenance and Public Utilities Agency. Operation of NEDS present
12 |Mr. G Damdinsuren Chief Engineer, City Maintenance and Public Utilities O&M of equipment October 2009 - Augsut Retired
Agency 2010
Mr. O. Head of Central Workshop, City Maintenance and Public . January 1, 2011 -
13 LUVSANDAGVA Utilities Agency. OBM of Equipment present

Retired

15

Mr. D. Purevdorj

Deputy Director, City Maintenance and Public Utilities
Agency

Support, Policy
miaking and Plansing

July 18, 2011 - present

16

Mr. T. Enkh-Amgatan

Officer i charge of Construction Waste and Public
toilets, Department of Environmental Pollution and
Waste Management, Mayor's office of Ufaanbaatar city

Support, O&M of
equipment

October 26, 2009 -
present

17

Mr. Kh. Ganbaatar

Officer in charge of Seil/ ground water pollution
Department of Environmental Poliution and Waste
Management, Mayor's office of Ulaanbaatar city

Support. Operation of
NEDS

October 2008 - August
2010

Cfficer, of Public Service
Department of the Mayor's office ,
Municipality of Ulaanbaatar
(August, 2010 - present)

Officer in charge of Soli/ water contamination and

Utilities Agency

Recycling

Ms. S. hazardous /medical waste, Department of Support, Operation of |
18 Chanisalnurmaa Environmenta! Pollution and Waste Managemerit, NEDS E August, 2010 - present
Mayor's office of Ulaanbaatar city I
. Economist of City Maintenance and Public Utilittes Support, Public December 3, 2010 -
19 |Ms. A- Gyunchimeg Agency Awareness present
Officer in charge of Hazardous waste "Narangiin Enger”{  Supporf, Waste October 28, 2000 -
20 |Mr. E. Iderchuluun Waste Disposal Site , City Maintenance and Public Separation and !

prasent

Py

Annex 2

L-56



Local Training

EVINLED T UN— MLTEEMERENRETOD Y b ML ITBUE N ERR R e
Section L: ERIFAEZEE R EEAERA ST
ANNEX 3: Cost borne by the Mongolian Side and the Japanese Side
[By Mongolian Side]
ltem Price per unit Quaniity Price (MNT)
Rental Fee for Project Office
(Utility cost are included ) 500,000 /month 12 monthy 8,000,000
1st Year [Operation cost for heavy
machineries on Pilot Profect (hand- 35,000 fhour 18 hours 630,000
15t Year Totaig 6,630,000
Rental Fee for Project Office
LUiility cost are included ) 500,000 /month 12 month 6,000,000
2nd Year |Operation cost for heavy
machineries on Pilol Profect 35,000 hour 18 hours: 650,000
2nd Year Total 6,630,000
Rental Fee for Project Office ]
2 Vear (Usility cost are included ) 500,000 /month 7 monthy 3,500,060
NEDS monthly internet payment 97,000 /month 3 month| 291,000
3rd Year Totall 3,791,000
Total (MNT 10,421,000
Total (JPY) 646,102
TMNT = 0.062JPN (Exchange rate of April 2012 was adopted according to JICA’s procurement rules)
[By Japanese Side] (Japanese Yen)
Jrd vear
y i 1st Year 2nd Year
Financial Category (Oct. 2000-Aug.2010)| (Oct.2010-Aug.2011) (o201 s of Total
Employee 2,351,778 2,979,369 849,581 6,180,728
Expendable 150,667 116,878 25,134 202,679
Communication and Transportation 55,612 80,803 160,075 286,490
Documentation 464,043 590,288 1,194,089 2,248,420
Rent 2,381,962 3,640,137 947,650| 6,869,749

0 436,303 436,303
( Cog‘fso“f'ﬂ;:f;:’:je " 11,011,056 1,206,623 128,165 13,336,744
Total 17,315,118 9,040,301 3,205,694 20,651,113
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ANNEX 6: List of Training in Japan

Duration

Training Subject

2

3 Waste management
administration

4

5

6

7

8 Waste management
administration

o !

11

12

13 ! \vaste management
administration

14

18

Waste Management and

Recycle) Policies (A)
Urban Solid Waste

Government

Urban Solid Waste
18 | Management by Local
Government

Waste Management and

Regtycle) Policies(A)
Waste Management

20 Technigue (A)

16 | 3R({Reduce,Reuse and :

17 Management by Local

19 - 3R {Reduce Reuseand -

2000.11.28-
2009.12.26

2010.11.28-
2010.12.18

2011.11,03-
2011.11.30

2010.11.16-
2010.12.18

2009.08.10-
2009.10.24

2010.08.09-
2009.10.20

2011.06.12-
2011.07.14

2011.08.21-
2011.10.22

GALDAN Damdinsuran

ORS00 Davaasuren

OTGONBAATAR Qdiargal

BUDRACHAA Batdorj

DORJJATSAN Enkhtuya

SETEVSUREN Enkhbold

ALTANTSETSEG Erdenebat

‘YUBA Erdenechuluun

PUREVTSEREN Baigaimaa

-TUMENDEMBEREL  Enkh-

ERDENECHULUUN Iderchuiu

'TUMEN Erdene

BYAMBADORJ Lhagvabaatar

AMGALAN Oyunchimeg

SARANKHUU Ariguun

ENKHBOLD Batbileg

SHAGDARSUREN
Chantsalrurmaa

JUGDERBARAM Batzolboo

F

=

=

T

A Chief Enginger, City Maintenance and Public Uilities
depanmem

The Officer of the Depariment of Environment Pallution and

Specialist of the Urban Development and Pollution,

the Bayanzurkh district, Ulaanbaatar city.

Head, Administration department, Governor Office of

‘Officer, Department of Environment Pollution and Waste
Managemem Mayor's Office Capltaf City Ulaanbaatar.

;Ofﬂcer, Departmenl of Environment Pollution and Waste
{Management, Mayor's Office Capital City Ulaanbaatar,

Waste Disposal Site, City Maintenance and Public Utilities

Public Utilities Agency

Service,Bayangol district of Ulaanbaatar City

-Economist of City Maintenance and Puptic Utilities Agency

Management, Mayor's Office Capital city

Post!/Organization

The Vice Governor of the Governor Administrative Office of
Sukhbazatar district.

Waste Marxagement Mayors Office of Ulaanbaatar city

The Officer, Department of Production Setvice, Govemor's
Office of Songinokhairkhan disirict, Ulaanbaatar city.

Department of Manufacture and service, Governor's Office of

Head, Central Workshop, City Maintenance and Public
Utilities Agency.

Director, Waste Service Fund, Chingeltei District Governors
Office.

Songinokhairkhan district.

Governor, 7th khoroo, Bayanzurkh district of Ulaanbaatar city

fficer in charge of Hazardous waste “Narangiin Enger’

gency

‘Specialist in charge of landfill technolcgy City Malnlenancs

Head of the Division of Manufacturing and Retail

Officer in charge of Household and Factory waste, "Narangiin
Enger" Waste Disposal Site, City Maintenance and Public
thtues Agency.

Officer, Department of Environment Poliution and Waste
Managemené Mayors Office Capﬂai City

Officer, Department of Environment Pollution and Waste

Officer, Enviroriment Pollution and Waste Management
Department, Ulaanbaatar Gity Mayor's Office

Officer, Environmental Protection Ageney of Ulaanbaatar city

2t
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