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Summary of Terminal Evaluation

I. Outline of the Project

Country: Indonesia Project title: Strategy for Strengthening Biodiversity Conservation
through Appropriate National Park Management and Human
Resources Development Project

Issue/Sector: Nature Conservation-Conservation of Biodiversity Cooperation scheme: Technical Cooperation

Division in charge: Forestry and Nature Conservation | Total cost: 168 million yen,
Division 1, Forestry and Nature Conservation Group

Period of (R/D): Partner Country’s Implementing Organization: Ministry of Forestry, Centre
Cooperation 2009/10~ for Forestry Education and Training(CFET)
2012/5 Supporting Organization in Japan: Ministry of the Environment

1 Background of the Project

Indonesia is one of the countries which maintains high biodiversity in the world. The government has enhanced the
designation of the conservation and protected area, and twelve percent of the country has been already covered in it.
Among the area, the number of the National Parks has reached to fifty (in October 2011), which covers sixty percent of
the designated area. These policies have received attention because it may not affect only to the conservation of
biodiversity of the counties, but for provision of opportunity for the nations to experience natural environment or for
local communities in the adjacent areas to enjoy environmental services, such as natural water resource or
eco-tourisms.

However, disasters caused by the local communities, such as forestry fire, illegal logging, illegal hunting,
encroachment and conversion without authorization have threatened the sustainable utilization of natural resources in
the area (although there is found a tendency that human residence is legally allowed under some conditions). There are
also National Parks where the users and surrounding communities do not maintain their interest in the protection and
conservation of the area. These situations show that the National Parks are not functionally managed. Moreover, drastic
designation of areas covered in National Parks causes conflicts between the National Parks and local communities
because of lack of coordination with the users of the natural resources, mainly the local communities. The increasing
interruptions caused through the usage of natural resources by these local communities and the newly migrated have
threatened the flora and fauna in the Parks. These days, many National Parks more or less share these dangers.

These conflicts and dangers are caused not only by the users’ side, local communities, such as lack of awareness or
poverty, but also by the management’s side, National Parks, such as lack of awareness and knowledge. Under these
situations, the Indonesian government requested for a technical cooperation project on development of comprehensive
system for capacity development of human resource conducted by Center for Forestry Education and Training (here in
after, CFET) and the Record of Discussion (R/D) was agreed on 11" September, 2009.

2 Project Overview
(1) Overall Goal
Collaborative management is enhanced in the national parks in Indonesia.
(2) Project Purpose
CFET is equipped with sufficient capacity to implement training on collaborative management of national

parks.




(3) Outputs
1) Training course on collaborative management of national parks is planned.
2) Operational structure to implement the training course is prepared in CFET, in partnership with other
supporting parties.
3) Capacity for planning and management of the training courses is acquired through provision of training to the
park officers and other stakeholders.
(4) Inputs
Japanese Side:
Experts : 6 person (Long term 2, Short term 4) Equipment : 3.6million JPY (416million
IDR)
Local cost : 42.6million JPY (4.991million IDR) Trainees received : 10 person
Panamanian Side:
Counterpart: 12 person Local cost : 430million IDR (ex, Training cost etc. ) +Office

Space

Il. Evaluation Team (Members of Evaluation Team)

Mr. HATORI Hiroyuki |Team Leader Senior Advisor, JICA

Collaborative Management | Branch Chief, Kamikouchi Branch, Natural Parks Foundation
Mr. KAJI Tetsuro . . ) o
Cooperation Planning Staff, Forestry and Nature Conservation Division 1, Forestry

and Nature Conservation Group, JICA

Ms. OKAMOTO Naomi . ) )
Evaluation Analysis Consultant, INTEM Consulting Inc.,

Ms. HOMMA Mariko

Period of Evaluation: 8/1/2012 ~ 28/ 1/ 2012 Type of Evaluation: Terminal Evaluation

1. Project Performance

(1) Project Purpose

The Project purpose has been almost achieved as planned.

o All the Outputs will be achieved in remaining period. Training curriculums and materials on Collaborative
Management have been developed and trainer’s guidelines are also prepared. These materials are to be revised in
each time based on the feedback from the previous training and field survey to the next prospective participants.

e Among three packages of training planned in the Project, two Basic Training, one On Site Training and one Follow
Up Training has been completed, one On Site Training has been on going, one Basic Training and one Follow Up
Training is under preparation.

e According to the evaluation of the first follow up training, ninety three percent of trainees answered that the
training is efficient and ninety six percent of them felt the training practical. Regarding package of training as a
whole, there have not been received any feedback yet. It will be collected by the end of the project, such as through
the second Follow Up Training in March 2012.

e The Training Team members are also confident to the efficiency of the training.

(2) Outputs
1) Output 1 has been achieved the target as planned.




The Project has developed a package of one year training on collaborative management consisted of Basic
Training, On Site Training* and Follow Up Training. Each package of training targets four National Parks. The in
house trainings®, Basic Training and Follow Up Training, have already been registered as official programs of
CFET based on POLA DIKLAT.
First Basic Training was developed based on the existing information and results of field survey to the prospective
target National Parks conducted by the Training Team. From the second one, each trainings are revised based on
the feedback from the previous training and the results of needs assessment of next prospective target National
Parks

Three packages of trainings have been planned and partly conducted.

2) Output 2 has almost been achieved the target as planned.

Training Team has been established for all the training management cycle, including needs assessment, planning,
preparation, implementation, monitoring/ evaluation, and reflection of the feedback to the next training. Members
consisted of CFET trainers, external consultants, and JICA team. The team holds meeting every one or two weeks.
Training costs have been share by CFET and JICA. First training was mainly supported by JICA and the second
one has been shared by CFET and JICA. The third one is fully to be covered by CFET. Training budget for the third
Basic Training has already been allocated by CFET.
The training have several characteristics as follows;

Integrated Training: targeting all the level of the National Parks, such as head of National Park, section chief of

National Park and staff at the Resort level in each target National Park,

Life Training (Comprehensive Training): At the end of Basic Training, one action plan for collaborative
management is developed by each National Park and implemented for one year under monitoring by the Project.
After the one year On Site Training, Follow Up Training is followed,

Participatory Training: integrating participatory learning methodology instead of traditional lecture typed style,

such as interactive discussion, experience sharing and field visits to GHSNP.
Training curriculums and modules have been developed, and related training materials have also been prepared.
These curriculums and materials are to be revised every year.
The capacity of staff in Gunung Halimun Salak National Park (GHSNP) as resource persons of field training site
has been improved through participation to group training in Japan, Training of Trainers (TOT) training to five of
the staff, and sharing and discussion with the staff.

3) Output 3 has almost been achieved the target as planned.

As mentioned in the achievement of Output 1, three packages of training have been implemented as planned. The
total target of the Project is twelve National Parks.

Methodologies of daily evaluation and final evaluation of each training have been integrated in order to collect
feedback from the participants. Additionally, On Site Training is monitored through periodical reports by each
Parks and field visits by Training Team twice or three times a year. These monitoring mechanisms are functioning,
and the results of mechanisms are reflected to the revision of training curriculums and modules.

Instead of drafting final report, each National Park is to present the progress and achievement of their action plans

* Implementation of action plan being monitored by the Project
® Trainings conducted in CFET
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in the Follow Up Training. This is also considered as one of monitoring mechanism of the training.
e These monitoring mechanisms have been also adopted in other trainings by the Training Team members in CFET.

(3) Prospects of the achievement of the Overall Goal

Prospect for achieving the Overall goal is high.

o Eight National Parks have started collaboration with stakeholders through On Site Training. Five Parks has drafted
MOU for activities of collaborative management and two Parks have already agreed on it. Four others will start the
progress after the third Basic Training in February 2012.

e Based on the MOU, cases of collaborative management are highly prospected to be increased. The budget for

community development allocated to each National Parks by PHKA is expected to support their implementation.

o Financial and technical commitment by CFET has been increased gradually and third trainings are to be conducted
by 100% contribution of CFET. Through the Project activity, the capacity of CFET trainers has been improved,
such as preparation of training, facilitation of classes, monitoring and evaluation. CFET expresses its commitment
and confidence to conduct the training every year even after the termination of the Project.

2 Summary of Evaluation Results

(1) Relevance

The Team concluded that the relevance of the Project is high.

e The capacity development of staff of National Parks on collaborative management has been highly required as a
solution of conflicts and problems caused by local communities by National Parks in Indonesia

e The Project has relevance to the Strategic Plan of the Ministry and CFET. CFET is required to develop the training
curriculums and modules on the field.

¢ In the Rolling Plan of Japan’s Official Development Assistance (ODA), Environment is included one of the priority
areas in Indonesia.

e Training curriculums and modules for the first Basic Training were developed based on the needs assessment
conducted by the Training Team. and revised each time.

e Each training targets eight staff each from four National Parks. The participants selected all the level of each
National Park. From the second training, participants are instructed to be selected from the same section. Women
are also highly encouraged to be selected as participants.

(2) Effectiveness
The Team judges the effectiveness of the Project implementation is high.
¢ All the Outputs have almost been fulfilled and the Purpose will be achieved by the termination of the Project.
e The three Outputs are consisted of the training management procedures, such as planning, preparation and
implementation. Therefore, they are highly related and have caused synergy effect.
e The training package developed by the Project is effectively organized as a bridge to the implementation of
collaborative management in the field.
e PHKA has started allocating budget to all the National Parks for community development since 2012. The
Ministry encourages the Parks to allocate the budget to the collaborative management.
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(3) Efficiency
The Team judges that the efficiency of the Project implementation is relatively high.

o Almost all the input has been allocated by both sides as planned.

Although all the counterparts and Training Team members are not assigned permanently, but on temporary bases,

frequent communication and the assignment of new members from the second year strengthened the Team.

e Training opportunities in Japan and other countries encourage counterparts and Training Team members to
understand the concept of collaborative management and enhance their involvement and ownership.

o At the early stage of the Project, issues related to allowance to trainers and training participants required discussion
among the two partners, CFET and JICA. Sharing of the training cost has strengthened the capacity and ownership
of CFET for the implementation.

e Collaboration between CFET trainer, JICA expert and external consultant team composed of academician and

NGO staff has strengthened the capacity of the Training Team.

4) Impact

Following impacts are found through the evaluation study by the Team.

e As is mentioned 2.5, overall goal is prospected to be achieved under support by CFET and PHKA for the

enhancement of collaborative management.

e There are also expected and unexpected impacts caused by the Project, as follows.

» Trainers of CFET have improved training skills through the Project. They have started adopting some
methodologies to their original training.

»  Through On Site Training, the staff of the target National Parks has established confidence to manage the Park
with the stakeholders. Some have utilized the skills in their routine works and some do in other areas.

»  Through the collaborative management, various stakeholders have been involved in the management and

received accesses to benefit from it.

(5) Sustainability

The Team considers that the sustainability of outcomes from the Project is relatively high.

e Collaborative management has been enhanced based on the Minister Regulation 2004. It is also related to the
Strategic Plan of the Ministry, PHKA and CFET (RENSTRA 2010-2014).

e The trainings developed by the Project have already been registered in POLA DIKLAT.

o Trainers of CFET have improved their capacity enough to conduct training on their own. CFET has expressed its
commitment to allocate budget and implement the training every year.

e Through the On Site Training, the eight National Parks targeted in the first and second training have started
collaboration with the stakeholders. The participants of the training have expressed their confidence for the
implementation. Four other Parks will also start adopting the approach in 2012.

3 Factors promoting sustainability and impact

(1) Factors concerning to Planning

e Training has been developed as a package for one year, including Basic Training, On Site Training and Follow Up
Training. Through implementation of the package, CFET has gradually developed its capacity and commitment to
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the Training.
e The participants selected all the level of each National Park. From the second training, participants are instructed to
be selected from the same section. These selections enhanced the implementation of On Site Training.
(2) Factors concerning to the Implementation Process
e The positive result of the first Basic Training encouraged Training Team members involved in the Project.
Replacement of new members to the Training Team has also vitalized the implementation from the second year.
e Collaboration between CFET trainer, JICA expert and external consultant team composed of academician and
NGO staff has strengthened the capacity of the Training Team.

4. Factors inhibiting sustainability and impact
(1) Factors concerning to Planning
e  The Project has planned for two years and eight months and does not cover all the three training cycles.

(2) Factors concerning to the Implementation Process
o Atthe early stage of the Project, issues related to allowance to trainers and training participants required discussion
among the two partners, CFET and JICA.

5. Conclusion

As it is written in the previous chapters, the Project is most possibly to sufficiently achieve its purpose by the end of the
term. All the five evaluation criteria also show that the Project has been appropriately implemented.

There are two points to be specially recorded; an introduction of Integrated Training, so-called by the Project, and an
establishment of a new monitoring procedure. The Integrated Training, in which three different levels, but in the same
line, of national park staff, namely head of the National Park, head of the Section and staff assigned to Resort office,
simultaneously participate, is an epoch-making device to ensure the feasibility of action plan. It should be highly
appreciated as a kind of paradigm shift in the history of training activities in Indonesia.

A monitoring mechanisms developed by the Project, which is also new to CFET, whose effectiveness for improving
the quality of training has been understood by CFET, is now being adopted in other training courses. It is, however,
regretful that the Project has planned for two years and eight months and to terminate just after the third Basic
Training. Therefore, the Project, or Japanese Experts assigned to the Project will not see the visible fruits of the
trainings, that is, the embodiment of action plans on-site due to the term of the Project.

6. Activities to be recommended during and after the Project period

The team recommends the following by and after the termination of the Project.
(1) Recommended activities for ensuring the sustainability
The most important next step to be taken is to raise the feasibility of the embodiment of action plans, in order to
achieve the Overall Goal of the Project and to maximize the results of the Project’s.
<Financial follow up>
From the financial point of view, the allotments of any kinds of governmental budgets are to be ensured for the
implementation of collaborative management activities. To guarantee the fund, the Training should strengthen the
linkage with the priority program of PHKA namely Resort Based Management program which allows the decision
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making processes in the lowest level at sub-district.

<Technical follow up>

From the technical point of view, CFET should continue to make efforts to improve the quality of the training package,
especially the Follow Up Training. There is a possibility to reform the Follow Up Training as on-site one, considering
merits and demerits of on-site base and in-house base, based on the results of course evaluations. Post monitoring
activities on-site to be implemented by CFET are also made the best use of as a chance of Follow Up Trainings for
local communities.

<Assignment of staff>

Realizing that staff exchange sometimes is unavoidable, persons who already involved in the training and producing
Action Plans is recommended to stay in her/his position at least within the next two years.

(2) Recommendation about the future training

<Selection of the target>

The Team suggests that the target National Parks are selected based on the criteria according to the necessity and
suitability of the collaborative management approach.

<Involvement of the regional branches of CFET>

In order to expand the coverage of the target, it might also be good idea to involve regional branches of CFET (BDK)
or provide on site training in the National Parks and/or Natural Resource and Conservation Office (BKSDA).
<Integration of the various cases of collaborative management>

As there are many options of collaboration for national parks, it is recommended CFET to study lessons on a

collaboration management of other national parks either in Indonesia or Asian countries.

(3) Sharing of the outputs of the Project

<Utilization of Website of the Ministry>

Curriculums and Modules developed by the Project are recommended to make available for many other staffs by
uploading the modules into the Ministry of Forestry’s web (www.dephut.go.id).

<Ultilization of new training Methodology>

The new approach of participatory learning which heavily promotes discussion among participants requires a
“facilitator’ rather than a ‘teacher’; it is therefore recommended that this new approach be transferred to trainers in
CFET.

<Sharing of the findings of the Project>

The Project is suggested that it compile all the findings from the Project and share them with the concerned parties
through the final Project workshop planned in May 2012 and the hard copy (reports).

7. Lessons Learned

The Team found these lessons learned for the future projects, as follows;

e Effectiveness and importance of Integrated Training,

e Effectiveness of the formation of the Training Team composed of CFET trainers, external consultants
(Academicians and NGO staff), and JICA experts, which is in charge of all the training management cycle,

e Efficiency of training methodologies;
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»  Life training (Comprehensive training); especially, in relation with adoption of Resort Based Management
(RBM) approaches in National Parks,
»  Participatory training methodologies,
e Importance of approaches for collaborative management of National Parks, such as;
» Importance of understanding the local communities, including the socio-economic situation, needs and
interests,
»  Communication between the National Parks and local stakeholders, especially local communities through
facilitation by staff of National Parks.
o Efficiency and effectiveness of utilization of outputs from the previous cooperation (ex. GHSNP is selected as a
site for the field practice),
e Necessity of the careful consideration of length of the Project at the project formulation stage; the Project has
planned for two years and eight months and does not cover all the three training cycles, and,
Necessity of sufficient coordination about budgeting system before starting the Project between JICA and CFET.

XVi




F1IE RTRHIAEOBE

1—1 vy holgHE

1—1—1 7uvzs hoiE

A Ry 7EmE CUF, 42 Fxo 7)) R EROREWEMZHEEL A L T\ 5D,
BUFIEZ OIRED 72 OICREHIK O FRE 2 B TR 0 . 2o EREIIE 2K
12%% 5D HIZESTWD, ZOHTHESARIZAE 50 T (2008 4 10 ABIAE) & Rat
BERE SR OK 6 Bla 5, AWEERIERE EOBEEEOHRZR ST, EEROBE A HRERD
5o, FBEERA~OBREY—E R OKFEE, =aY—U XA7RE) 2R3 sEmicsn
THhIFEEINTWD,

LU 6, BURTTITRMRACK, @R, B, RESIOCRERORERERA (7272
L. IR & - CHEERNTH > THIEER EBNEMISRD SN FIICH D) M EHIE
BRIA~OEE E 7e> TRV, FIAECHIRT X 2 =7 ¢ OBILMEWAR S 2 <, FERIC
LA OBEREIT IS HERF S Q0D LI E 27V, FRCTFEEGRICEN ARIFE E 2 T el
T, M= X 2 =7 ¢ 2060 & 92 ARENERIHZE & OFHEERR+0078 F FIZEOfRENE
D ONTFER, ENAREHE LI 2 =T A OB TR I IANEL D 7r— AN 2 T
%, Fio, FIERSEFBBEEN GO T BREROFAEEIMORE R, ARMZAERT
LEEH ORGP ENDRMEET TWD, ZHHOMEIL, A ¥ RETT OENARH
DAL TIE L CTHE L TV AiEE S 2 LD,

ZOHRITIL, EARE &V F < HIBHES OB RSN L, [EESEORAET RO KA
EVNS ARG 85 T RN, FOEHIIEL AT 5 ESAREE FER O EEORA
FORBEABIEMIN TS, £ 2T 2008 FFEFHIZEM L LT, AR ERLARGHE - 22
FEMaI R D NM B AR OREEE &2 WEZBEHE ' > % — (Center for Forestry Education and
Training, LLF TCFET)) ZHMIHITAY B =7 MARAEIRS N, ks Fsk (Record of
Discussion :R/D) 732009 4= 9 H 11 HIZH#fE <7z,

1—1—2 S
(1) /IR : 20094510 A 1 H~2012 45 A 31 H
@ HvrH—s3—1 (Counterpart:C/P) #&Bd : CFET
R rvxzZ b T¥Ar -~V w7 A (Project Design Matrix :PDM) HEZ :
1 ETEAE:
A2 RR T OENARIZEWT, WEE A HEE SRS,
2) 7uyx=Z FEHIE:
CFET 28, [ESZAROWHEEHICEAT 2WHEZ Ehi§ 28EN 2 A L T2,
3)
ENZAR OB E P BT 2 0HE = — ARG E S5,
ISR & OEHED I, BHME = — A DIEE LB KT DS e S D,
ESZAR OB CH TR FERMRE A xIGe & LIcHEa —ADE MA@ LT, §
M - EEHENERE SN D,

©0 08
"



1—2

& T RERFAER AR D H AY

KL, UTZEE LTRSS,

@)

)

®3)

1—3

WA T A2 2012 4E 5 HIc#Ex -7 a7 b, 2 E THEME L TE =W IEE)
2% (e NOEFE, EhinT m R EEEERNE) 2OV T, FHEICHS L,
F DERCR LA R - R 5,

ZOFRERITHSE | JNCA FEHMATA KT A AZHIY | Fl 5 HE OBLEN G T ey =
7 S OFM AT O

FHmRE R A E 2. W T E CIORERIRE S 2R A L &b, ko
M7 aY =7 FOFAKL - ECSE LR DR - 1S &2,

AL ORERK

AHREMOHERIE, ITFDO LB THD,
[ BA A 3 —]

K 4 Y2 i &
PE iz i/ HE | BRI EERE S A
e RS BB —METEN  BRARREME LSS BTk
(IR OBt HIBRBRBEES ARAk - BARBRIE 7 v — 7 bk - B
A BE fip RERBER A R B
AR EVF | TSN | AT AT 7 () HRBRE ey h
(1> RRTHIA =]
K 4 BT )&
Prof. Dr. Ir. Ani Mardiastuti Bogor Agricultural University
Dr. Ir. Bambang Supriyanto Fo.re.st Protection and Nature Conservation (PHKA),
Ministry of Forestry

1—4

A H AR

AeHMFAA L, 2012421 H8H (H) 725 1H28H (1) FTm2l HEFEHINTZ, (o H
BHEIZ1IHH (H) 251H28H () £T (14 A JRiE,)
DA a—NF, BE1DOLEEBY,

1—5

TSR

ARHEDOLHmRHA L, BRI 2D LB,

1—6

& T IR HAMAA A D 5 ik

AFHAEIL, NCA FERMM AT A R T A ANIHESE, T ny=2 hOIFEHE L FEhi 7 1 2O
KO, BHfi 5 HE (M, ARE. DRI A N7 b BAEENE) ORLED D O AT

b=,



(i 5 ZHE )

b 7uYx7 FOBRLTWAHE (e s FHES A AE) 23, &
Byrm =y NOIESYE « BEEEZR LTV D% 9 R,

- Tuavel NOEMILY, BENENTZTER SN TWOD, AEITxz
WHED L IIHEEA~DFEREN H T2 6 SN TWD DO ER D 17,

— FloTmy s bOa A MBLOBROBMRICER L, BIESENIEH
ENTWD D ER DA,

IR TuYel NEMIZEY bbb Ihd, RIS, MEENSED L <X
WM, BT L TR -1 - ADBHE - 8% B A M,

B TP T LTH, 7uy=y N TR LERDERT 2 AR 5

ER ks i}
D% [ 9 LA

PO FNERL T kL, LT &Y,

(1) FHEOFIE
1T U Iz, 20011 4 6 A I & [RFHFEZ: B 23 (Joint Coordination Committee: JCC) (2350 THGR
I7z PDM2 (&8F 3. Annexl) (ZEESWT, FHIT A U MER S N7z, s T A
IZOWTIE, FHiliZ Y » F (&8 4) 28, FHli 7Y » RZESOTEMZENER S 4L,
BIHIFAAERFCEI ST, S HICBHIFAEICKS W T, ry =7 FERE ~OmRIE N
ML 208 U C, BB LT — X IUEN Tz, IEE SN EHRIT A ARREHMIZEIC &
STHRY Lo, Zo%HEER SRR TRl Thi,

() T—HUE - ik
AT DREZB LT, 7—F OIEER KOs Thii,

1)

2)

BEAF O E « R OMAT

A7mY = MIBH L TIIET JICA 25N L-iidmEE GHMEHmRE
ARG ES) BELO, 7Ynv=s MUOEEE (EMZMEE. B ERRSE,
B ORHMIiHEES) OL v a—MTbiv,

B HIFHARE R DT

FREOSCERFAATE A E SO THER S NZf M 7Y > RIcHES & BIHFHE A E
fisiz, ey s MpEOBIMEERSIE S, B S ZERZEo R &3
IR S Te, S B, BURE~OA ¥ B a— L BN FE S, oW T
T,

BERA S L OERIL. CP, NL—= 7 F—Ah R "— (CFET #Hfi. 4N
AP NFo N TuYey FAZyT) Tuves FEME JHESIE (EL
NEIRE) 2RI, GET, &kt 2 FEmRE Y X 2 S8R), Bl
Jel LTE, B—EHHESINAR TH 5 Betung Kerihun [ENZAR (FBH VU~ &)
DEIEN., BAMFEEM BIC X 2B KON BIRE L omikMTbniz, S6ICh
FRMEZERICE, e y=7 NEMFRBLIOCP L2 L., ik, BRAH M T
iz, (EMZEOEZEERITER 5, mikicdb LU RD IZOWTITER 6 2, £il
Thz,)



woE Fulxl FOER

2—1 FAFERE
K7yl bA~OBANIL, RFHEB Y Eii S Tunb, FFiE. B8 3 @ Annexd =%
M, (1IDR=0.008536 M#aki, PU¥ETLA)

2—1—1 HAAEA
2009 4E 10 A7 5 2011 4E 12 AR E T, HARIOBAIZIKRD LY Tho7-,

(1) FMZIRE
HRK 6 A URE S AL, CP LILTIEE) L7z, WAL, REIEMZE 24 (F—2T7 R
ANA P —ENLAEEH, EGHRENHEFEL) Wi, EHHME 4 4 (BRFpse. o
ERTERE, WHERHE, 77 ) 7 —a viehifk) Tho,

(2) Mkt s.
HiE, XY ar ko —ise YL 93,600 T (9 416,000 T IDR) 824 OERf 2
B X7,

() L H—— NIHE
2009 FEEMN S 2011 FEITT T 104 D7 e Y= 7 R BHRE & st BUTARFIHE )N
FEhi Shiz, Zofus, EHHEZE U T 34 DOBREIL. BARTONHE (RILHE)
B LTS, SHIZ3AD, F_EHEZ B LU T, ~ L — 7 TOWHEZ = LT,

(4) EETH
Iuavey MNEE PR E LT, 42,600 TH (54,991,000 T IDR) MBEEAS,
ZOFNIE, 44D YL MENZ A4 DTy T VAKX O L
BRNEENTND,

2—1—2 A2 FRRITHFEEA
2009 4E 10 A5 2011 AE 12 A RETD, A4 v R THRIOTEANIZ, ROLEBY ThHo71-,

(1) C/P DOfidE
RADCPBIR L —=0F =2 A NRN—NEESIN, 70V =7 MEINIEE LT,

(2 =EETHE
CFET I/, 7'm Y= NEEHTE 2O/ EHEEOMIZ, rn =7 MNEE TR (£
ICHHERE B L O E ~DE&3#HY) & LT, 29 430,000 T IDR M & A Sz,



2—2 Fulxl NOERFERH

2—2—1

T )

TuY o7 MEENX, B3, Anmnex3 I~ &30, PDM & iEEhEHE(Plan of Operation :PO)
(ZESOTRTNERIATDOR TN D,

2—2—-2

TU N7y b OERCIRGL

2011 #F 12 ARIERTORT 7 7y FOERBIRGLEL, TOLEBY TH D,

Q) 7O N7y b1 ERZAREOEEEEIE T SHHE 2 — 2035 S D,

<FEtE>

1) HHEOa—2ZARNER=—2 (POLA DIKLAT) & LTEEESND,
2) 2010 FEIZEE [0 H OAHE FHE £ 0 Eiti <D,

<S>
s

M7y b 1IE, BHEIERB D Eii ST\ 5, EZREFLLTO LB,

Tavx s M, [EAHESBGIHEGEATHE CIER LT 7> a 77D
Fha)— 7 + v —7 v TWHE 2Bk D LR OBHE Ny 7 — U % B% LT, CFET
WTEIND, BAPHEE 7+ 0 —7 v 7HHEIL, BEIZ CFET OIEX /e HER
H & LT POLA DIKLAT (284 ST\ 5, EATHEIIRE 1 A (BIE O
Mz X 2) . BUGHHEITK LEM., 74w —7 v 7PHEIZ LK TH 5,

B EAHE X, BEFOBERINT, b L—=2 7 F— LI X DHRAE~D
FT=— A SN TR S N7z, B _mH LR, AiEHEN S D7 4 —
RNy 7 B L ZDRIOKEAR~OFR=— ZHEIZ SN TEEI L
MAE T TNND,

vy NTiE 3 BOMHE Ny r—UNEEEILTEY, £0H bE—FHH
WX _RTE T, BB BIEBAEBRGAHE O, =8 HiZ 2012 4= 2 A S EMA
SINDTETHD, WHMEOERRNOFEIL, LFTORDLEEBY TH D,

<HWHE N> Ir— ¥ DRI >

FARWHE BHE T xu—7 v THHE
g—Ial 587 (2010410 H~11 H) | 587 Q011411 A~ | 58T (2011410 A)
N lr— 2011410 A)
i) SET (01142 A~3 H) | FhE (2011 4 3 A | “Efii (201243 A T1E)
Ry lr—y ~2012 42 H)
o =[] Yefigrh (2012 4F 2 A T78) 2012 #3 H~2013 | (2013 43 H E}ily FiE)
R lr— 42 H FE W TIE)




(2 7O N7y b 2R & OB DT, HHE = — R DOTEE M E RN il S D
<HEEE>

1)
2)
3)

WHE R &~ 7 & iERiTF— 278 CFET NICH S5,
= [A H OHELLEOMHEX CFET Ol TE L L TEMIN 5.,
WHERAS (B ) ¥ 2T b, BV 2—)VE) LHHEDT-DD T ¢ —/L RBEfH S5,

< HfH >
TUNTy b2 0d HREEEB Y ESNATEY, K0T e = MR~
TERSND RIABTH D, EREITUTOLEBY TH D,

Tavzs MI, BHEOFRT=— XRE D, FHEl, %EH, FEii, T=% 1V 73
fili, €07 4 — Ky ZFEROREIHE~D KR E TO, —HOPHE~Y R —T A v
A I NFTRCEMEYT D N —= 2 FF— L5 LT, F—2A0E, CFET i
Al SNEGEERT Ol NGO BIfR#E) . JICA Il (HARANEMZ, BiHEME)
MHRERENTEY ., 1~2 B EDHEETI —T 4 V7 HBEL TV 5D,
CFET | b L—=2 7 F— A A =% LCUE, FIEE O 72D OFIH(Training
of Trainers: TOT)23 3kt S 4v7=,

FL—=2 7 EMAX, H—EHIT 100%JCA 2AEHE L, % [HIX JICA & CFET
TIEIE 50% T >EM, 5 =[[1HIL 100%CFET O TR TR Z7ebid TEIZR > T
W5, TTIC PRI S, EREA TWD, HETIC S, a2 CFET filo
Iy P AV MOWEN B> TETEY | FH_EWHEX CFET fhlisF.i & 2o
THEMSNDTETH D,

Trvzl Mo THREINEHEL, THEMWIHETH 58 (BMERARO
LYV - ANFEE, B2V a v VY —MEE - (TResR) ho@EEsn Tk
D, ENZENDOL~NNVERRIZLTEEARHE L . BRITOT 72 a 7T OfFERK
DRHAAENTND) |, TEFERIIHE CTH 58 GERIHE, FEARWHE DAL ITIER
SINTT 7> a 7T DFEEE CTBGHE, 74+ v—7 v THHEN B S /X
=kl TND) |, [BIERHME TH 5 48 (REROFERIC X 2 — Fr07eiksE
RTIE72) | 23, BEAFD CFET OfHE & 720 | R TH L L EZEZx b T D,
F— LT L0 W SN TEHEERNIZIE, SRR O T X 2 NOWHEY — V721 T
<, WHHOTA R4 b EENTVWD, £7o, EAPHEIL, AROZNEND
LU EbE T, VY= MBER WA A), B2y arER QEM) . ARE
M (UERF) & LTSN TEY ., HEEM b 2N EhEH SN TnD, b
I, BIESOHHED 7 ¢ — K3y 7 - et RN R A~ OB = — RS R &
b, BEEEISND Z LiZh>TN5D,

PRIDJICA 7y =y A R THH T X« U LT 7 ENAR (Gunung
Halimun Salak National Park : GHSNP) %, BiHUWHESE & S TER Y | REWHESLT
— AL DR EEBUTHED Y V—23— L LTOREHRILN /2 & T
W5,



<[FESZARE O >

A v KRR T OERIARZ, KA
EEDMDEBDRNFED2>D X A
N W, RARIZITARAE S

| 1
XEr2 XT3

BETEv 7 v a VEBHTOMIZ e 4

27 LWHIND KFNEET B, KA

BILAREAL, EX. Brva . —EEE N - BEERTL [ BEEATL
VY — D4 JEHET, —HOEED

AR, AREAE, ¥rvar, UV — - EEEFR2 |- EEfERT2
— D3 BHEETH D, 1277, A

WZEoTRV Y —h - 22 v 7 (Bl -l eefErs L ErvERRs
BE) #EEL TWDHDD, 508 '

A A BET % Y Y — N T 4 31 e ;

TOARNE S B LD, Eio. AR g T e
BOBAICB LT, RAROFTEIX ;

EA D VEHIRE ThHDOICK LT, [ XPiErvay
RO ARITEL 3 SHIETH 5, BEERT: U/ — P
RAREOE X v Bi3Z OO NET L i

FEFRIUL 3EMOBETH D, Lo

T, RAESSHHEICSINT 2546, FTE LUV OBHE 22— 2T 2 FRONFEFTRE O
DVIZIERRO X L EOBNMERDT, BRA, BIFE, 50 ESARETIZRKARIL 8 A
T, ZOfth 42 ARITEBEOEN AR TH 5,

@) TU NSy k3 ENAREOHEECHOCHERIRE £ R L LIoHE 2 — X D i % 8@

LC, FHE - #EE FENEEIND,

<fEHE>
1) WHESIFIZ L 2 EAPHE DM AL E S D,
2) WHEOET=XVY 7 « 2H=XLPERET D,
3) Tmvx MIxtL THHED R REENZH SN D,
<FERE>
TRy b 3F, BBUREHEEBYERBINTEY, FYvorymey-s MIMIC
FTRTERIND IARTH D, EREIILLTO LB Th D,

o HWHETIX, —RIDONyFr—V T LICANFERRIGER->TEBY . BEARENS DS
mEL, AFEE, ¥z arkE, VY —MEEDRH 84 THDH, THETICS
NEPHHEZ ZHEL TRV, 7 a7 MAT ETICEF 12 AR DBHHEx G & 72
HTETH D,

o FARWHMEL T Am—7 v IHHEIZIX, H A& ORI OWHE AR DT A AA F
NTW5, BEIHEICBW T, FoENLOEMEEL, PL—=227F—
LD ZEE U T-E=2 U 7N 2~3 [AIFEE ST\ 5, Z OBIGIHE DOFERIL,
NE T E RIS EDOIER DD VI, 74a—T vy IHHETHETHZ LI



o TnD, ZRLIETRT, WHES Y r—VDE=L )T« AR=AnLL
THESREL CTBY ., FDOT7 4 — KR 7IZHESNT, REIOWHENBEMEEINS
A &> T D,

ZH LTSS Y L/ O—EIE, CRET OMOBHE = — 2 bHLY Ah b it
TWd,

2—3 Fuvxs FBEOEREKN
uvxy NERE: CFET 2., ENAR O GHEE RIS T 2ME 2 i3 28812 HF L T\ 5,

<fEtE >

1)
2)

< FEHE >

WHED T D DWHET A T A >, FHREHIEHR SN D,
WHESINE D T70%LL 123, ARBHE A2 ESNL ARG L > THERPOEMAM EIET
Tn5,

Frvzs b PR BRURHE LB ER SN TV, ERERL TO L BY Thb,

23 TR/ BY, T_XTOT U Ny ML, 7By METETILERI L
D HIAHRTH D,

TuYxs MEBEZE LT, BEEHEICETAENAROELL (ARE,
rvvarvk, VY —MEE) OBEEZXIGIZLIZHED ) X2 T L EET a—)b
DBAFE S, ERTHOTA K74 U bEH STV D, Zhbld, AilEIOBHERT
fAS R & RRAR~OBM = — XIS T, FREE SN DRI
ST,

ruaYx/ FTHEB STV 3 BIOFHME Sy r— i, IZIEFHE &R0 Fhi S
NTEY. 7av=7 MET £ TIZ 12 ORRE OB NHHEIZSINT 5T ETH 5,
HHESEMEIZIBN T, CFET IOFEI L= I v b A 2 BRSNS N CTE T
W5, 5 = FIFHMEIL, CFET MID# AIZ K - THEi SN 5 aHH & 72> T 55 CFET
IFTTICZOTPREZME L, EHEAED SR TW5, FHICh ., 5= mHEx
CFET slfA L E7e o TEIND Z LI/ >TW 5D,

FuYx s FTHESHIEAHENFICOWT, B—R7 v —7T v FHHED
Tl BIE D 9B3%NER, 6% NEMRMTHL LK ETWD, HHE Y Fr—
ERIZOWTOFHIIT F 7232 S TWARW, AT DXt 55 (BRI, &
PNT, IZIFEENTHENEZEFICHEA L TR, A9EE2RO 5, CFET
BItRE &, FHENEDR AR TH D LFHEL T 5,

2 —4  EALHEEOERD JIAL
FALERE . A2 R T OERARICEBW T, WEEEI g SN D,

<fEHE>
1)
2)

WHEDRER, ESLAEIC R 2 W E BLOTEENHF] O AN 5,
TrYx FTHEINIHHME T —ZARENWT T A AV T 1 Ob & keI I S
nTWn5,

S BERBUBHELIRIL, T r Y= s MRS ER SIS 2 Lo o Tid,



< (RiAH) >
PIFOBEHIZED ., AL BENER S D FIAITE Y,

ZIVETIC 8 AR OB NHEIZS I L, BIGHHEZ @ U<, HikoBRE & D
1 I BB OREEE 2 hh 6D TN D, BUSAIME D e BAE I, BB B OTE B D 7= D
MU D BILRE & D MOU Dffifi Tdh 523, Tl 2 AR ZE . 5 AREIE
MOU @ K7 7 N OB A T L, FRENC T 72158 21T > T\ 57, 2012 42 H
I ZEHEN G E D . S DIT 4 KD HEEELO - O OB % Bth T 5 TET
H %5,

BUGHHE %38 U Tt X7z MOU IZEESW T, BHESIMARIZE W T, 5%
BEFOTEEAHEE SN TV FETH D, ENIARZEEET 5 PHKA 1%, 2012
HEND, 2 2=T 4RO ODOTHEE RS0 ARICSHTHZ LIZLTEY,
ZOTEDN, WEEEOTEICbEASIND Z LRI TWD, £, MR
ATIEY V' — b EHLIZ LIAREEE (Resort Based Management: RBM) D273
BORMIZED N TEY . BBEEHIIZOY — L& LTUALIEH I TV &
FFEsnTna,

ERo LB IEOHHE Ny r— DFEREIZHT- D . CFET RIDOM BRI L O
W BRE (L SN TE TV D, 201242 A BIAE 258 = RIS, 9Tl
CFET DA 7y MZE W FEMESND Z L TERIN., PEIHESL TN D,
ZHLT e —F &2l LT, CFET IIWHEEIZHT2HAEEaI vy A
RO TE TV D,

2—5 vzl hOEMT LA
Ta Yy MEENEL, FRCRE MR EHINTWD, FRtFHEE LTI T LY T

b5,

<JEEINEIZONT>

e, BGHHEZ G 1L MO/ Ry r—T L L UBRSNTREY ., Zh%E 314
Fhid 5 Z LT, BePERZR CFET OREI5RE°= I b X 2 N OBERC)S ATREIC 72
S TW5,

WHESME D, ENARO, ARE, ¥7varvE, VY —MEE L WH4+T
DL~ NBEIN, EBICFEILEZ v a rhbBEESNZZ LT, BIIHED
A L—RIRERENFTREIC /2 > T D, S BIZEND, WHEK TH O, WHEE D
HEHOEHAREMZEDTND (B2 va id, T &> Tnd),
F—ElH OFEABHEDRRIZ LY . F A HLED CFET IOERST I v kA
VR LT, EBIC, 2 FERMLH LWL == I F— A A R—=B AT
Z LT, FLDIFERIEE L E LT,

FEATHMEIZ L M), 10 ABMENFHE SN TR, 4> RV T ORFHEE (1A
WHED) EZEE L, F_BHLEL, BT DRZICIC e FEEREZRT, 2 A
RS TW D,

T HERHE ORI, BE 5 2B,



<BEANEIZOWT >

No—= 7 F—Ah A /3—(Z, CFET iffili & HARNEFEMEOMIZ, FH= 4
VN (RFHEIR NGO TRE) MNEENT-Z LT, SR HHENE DOIER
R MHEEMEN ATREIC /R o T2, F— DA U NR—Z HiH 7Y =2 T b GHSNP
DOEREEENTWEZZ LT, Fuyxy MEBIOFERN S bITEES Lz,
== T F =L =T 4 TIENMEEPARICEDOETHRES I TV D28,
IHETIEF I~2 B ERE SN TE T\ D, CFET il A > — X2 El%
EBEOFTETHY , FHIBMEIT0%IZEICE EE-5TNDHR, A—LCER
IR L CE#ENEOIENRK 5N TV D,

T ey MR 28 VHER-TEY, 7Y/ FTEHBEINTVND 3
B OFHE S r— D FEifEREZ, MM 7 0 —7 v 735 2 EARAMGE L 72
STV 5D,

JICA & CFET il T, EIZTFROMIEA 2 EIZB W THBEOTREN H Y |
7a s MG 1 BIIEFIIRELD B o T,

A7Vl FTE, YUFHEICE TN TWZIZ b 577, JICA IO X
0 EEFRE A I ST, S DI EEHME S SEhE S LTV RN KT RE
P E T, AN DO~ — U A MIBET 88 A% DSBS, &
D7=8, PDM OFEFENEORIREIZB T, 7 r Y= MRE FRCB AN
FHZE) ([CARRIDB DT Bbihd,

10



HI3E MR

3—1 A 5 A & 2R R

3—1—1 4
AT7mv =7 NI, UTOHEBIZEY) ZHTH D s,

Q) Fuvxzr FNEmOMENE
1) A Y RFx¥T7 D% DENARIZBWT, ARNICBIT 2EETA RS L, BB
EWE N7 R BT 72010, HEEHEA2E L T, AREI GRAmeR
4) CHEROFIGE gEom E) ZcHET D 2 EARE L o T,
2)  ENARIZEBWTIE, MEE A HEET 272012, ZOFESLT e —F OGN
MBL 2o TN, A ¥ RR YT ENTIRIBEEEICET 20HE X ThNTE L
T, CFET IZXDMHMEE Y 2 — o1 ) %27 AOBIRNEE & 7r o> T,

() 7u¥=/ OISR

1) uev=7 FORNKFIE, HWEED 5 HH4EHE {Five Years Strategic Plan (Rencana
Strategis): RENSTRA 2010-2014 (& ¥} 8) } . #rlZiEHE) N0.6.3) ¥ JL UN, CFET ¢ RENSTRA
2010-2014 (&t 9). FFIZBUE Nob5, 13) IZih»> T D,

2) AL TIE. 2004 FEDOKEES No.19 12 L v . ENTAE OB S BB FHEE X h
TEY, TOTFEOHBE~DOHHE L, TD-OOIMEETY 2 — VOB NNLE L X
T,

3) HARILBT LA v R T EBEEEE (2004 411 H) 12BWTH, BEREOH
NS DO RIREFEE DB ~OHRIT, EASFICEEN TV D,

(3) TEL LComEuk

1) 7mv=Z hTiE, CFET i#fifi, sMHa > REB IO, JICA BHMFIZL D b
L—=U T F =A% L, ZOIEEZE L T, JHEORH L EfE THOT T
DA 7 NEFEE LoD, CFET HIOREN L Z X > T\ 3B,

2) WHENEIX, ML —=7F— A X8 =— XA R LSV TR Sz,
2 [\ H DA, #7218 E SN R AR ~O =— XGRS KON il E T 7=
ERHMmRE R Z2 b LITBIES DAL o TR, LV RBEEHEO=—X|Z#H L 7=
WHEFEREN ATHEIZ 72 > TV D,

3) WHESME L, FoEOEL~L (KFE, B a Rk VY —MRE) b,
AilF 8 ANEESNTND, EAHE T, TNETNORE A OE-HHEN T
LHEEHIT, AR EICARICTHBEER-ODOT 7 v a 7T UMERSND, &
DTV varrIriE, BGHEZB L CTENETNOARETEET D2 & T, &k
HZITHIRBALRE & O B B OTEE AMEE S T 5,

4) BINEBEICHTZY ., FHoEEHECESMNEITLEBEE 72, UL, WHEEH
BT LMD A OEEMEN B S, B REUEL, SARNOREK 1 40

11



LZHERRE OB FTEE ST 5TV D,

3—1—2 A&k
UTOHEIZEIY, K a7 MIARITHD LRI 5,

1) ey sBEOERE

1) 32507 U Ny ME, 7ev=7 MEBIZEL UITERINLTND, 7T Ty
FNOEMRZBELUT, YBY=7 FEEEX, vy MET ETICER SN D RiA
HTH D,

2) FL—=U T TF—ARERIIN, HED Y X2 T AEEY 2 —APMERIIL TN D,
FIUTESWT, TNETIZHE —EHHMENE T L, 5 _BIFHEIL 2012 4 3 A7 +
m—7 v IHHENFHE SN TR Y | ZOEkiEFf > CE T 5, F_[HHEI, 2012
2 AIZHARWHE D i Sdv, 3 HLURRICBRGIHE D TON LS TETH D, ST
NH, ZOFEZEWHEX, Yav e NOKRTURIZETTHZ Lilz>Tnd,

Q) 7 a—FDHEME
1) EAFHESBGHHE— 7 + 0 —T v THHEN LR D HHE S r— 1%, BAWHE T
VG U mk-ohihi 2, SHEZ 8 U CEBE L, Zhailm U CHIROBRE & o
BRI ORESE & | S FLOTEEI D725 O MOU OFffE 2Rt LT\ 5, Zhi, &
D% DB EEOIEB O RBA~OLRITE L 7> TR Y . AL BRI AT TR
W7 & 7> T D,

() 7Sy heTuTes b HEDRK MR
1) REINTWDLT YU Ny ME, HEEEOY A 70 GHE, %, i) (5D
WCRRESNTEY , FHAEICBE#HL, v YU—RaetATnD,
2) ANEAEE LTCE, ENAROEREZYS TS PHKA 23, 222 2=7 ¢ BASRIEEID
oD TR ZRKARICK LT 2012 40635 LEGD TR Y | O TR I #E BEO
EEEMICBNTHEA SIS Z ERHIFFS TN 5,

3—1—3 zhFtk
DITOBBIZEY . 7= FOMREITIERmO ST Eh D,

(1) BAKREEE T D b7y b OREREE

1) Zev=Z MENX ZFFHBEERS Y EEESNTRBY, 7YY=y MNEBZE LT,
7O N7y RBIERIZER S Voo H D,

2) WHEFEMIZHZV, FH—EIHNICAM, FEFHIXICA & CFET TY:xIZ, H=
B H X CFET MIAY, ZNENHAEIT-> TN D, Hffie=a I v AV MZBILT
HIEERIZ, BRIt SN TETND, 29 L7ZBERYZe CFET o A DN
X, 7a vz MZxXT 5 CFET OA—F—3 v T ORERIZIRI TH - 7=,

12



2 BADEAILVT - &--'H

1) BAHOBEANIFEELY EEINTED, BAERSCKEAR LEY TH -2, FF
2. ARIHHESSE —EHEZ @ U T, bl —=0 7 F— L5 A U R— D EEEA~D
BEMEE S, 7rY ey MEBI~OEMRSL Iy AV MREE T,

2) AV KRRVTROEANIE LT, CPRO N == 7 F— A A NI REEEES
LOHETHY, T—LI—T 4 T ~DSIMRITFYE5ENTETZN, 2 D A
UN—FHER LT R0, A AREEREDOIEHIZE Y, e v s MEENIN
D72 FEhp STV 5D,

3) Fuvx/ FOHHHHESRIZ. KT Y 27 FORIE THDH GHSNP 7= 7 k-
A RNTHDLTZ X« NY LT 7 ENAREERITNTE Y. Z20WII0OREN A
INTWD, £lo, BARNEFEMZEL L OBIHENOFAFEOHIZ, GHSNP 7r v =
7 NOBMRENEGENTEY, A7 n Y= MEBIOEZ2{EtE L T\ 5,

3—1—4 A2/"7 b
TaYel MEEBIZBEL T, UTOX 721 /X7 RRAHRLND,

< AT AEEDERE >
o TUuvxl NAEDOERELE TR Y=Y O EALAIEIZIE, KRBERA A5,

2-4 TikR7=L BV CFET & PHKA N EEFELOHEMEL T892 2 L T, 3~5
FEORNCEREND Z ENRIAEND,

<P R IF>
e Tm¥x/ MEHZEL T, LFO XS RERBIRPAET TV D,

> CFET#Mi7=-HIL, 7r Y= F&E LU TH LUWHERNESSTFEZEHE L TB
D, —8 (BE=X V7 RERE) IEOPRYTIMOPHETHEH S
TWb, 7rYxZ MRERTHIHENRSLTIEIL, FL—= 7 F—AhA
YR=LIAMIH LT H, BRI SN TE T 5,

> WHEIZSI L 7ZENARBEE L, EATHEIZB W THEE O 72D DO FIESR
B85 L, BUGHHEEZ B U CEORY AL DTV, 29 LTk
DO—HIE, WEEBLANOEB THEA SN T\ 5, BUEHHE D FEMiICHT-
0. FHEIZSI L TWVeWE LT Y Y — MBI LT, kI TWnWbor—
AbBHBND, X DI HHEIZSMN LR E DS BB e COMODARIZEB T,
SO FEZ A LI 7= & W ) FRIRERE STV d,

> MO X F I ERBMRE L. HEEEICSINT 2 2 & T, BEEEOIEE) (5
ZIFEay—UJ XL E) B UEARE~OT 7 B AW EH TN\ 5D,

> FlL—= T F— AR NR= Lo TV REHSRL., BERFTERT 5 KEFEIC
BT, BHIEROFELEROPF THHEMLTND,

3—1—5 HAFEEM (FiAR)
Fuyel NOBASNIEMELZ, UTOREEO LY, S EHErsns,

13



<BOR - Hil B >

RO & Sz, ESAROBEBE LT, 2004 FEOKESITHESEHRELICL ST
BURAIZHEE ST, MREEA ) OV CFET @ RENSTRA 2010 - 2014 (238 T h
EEBROMEEICBRET ZNAENE T TV 5,

Tu Yy MIEY BRI NTAHEL, CFET OIEM OMHE & L C POLA DIKLAT
IZBERSNTEY, A% BFEMINDZ LITR>TND,

<kHfk - M B >

CFET [ZBW Tk, vy =2 MI XY ¥ SN WHE DA NS EENE DGR
INTHEY, HEXIGL L 720 TORWARSREMX 2 E bR e 52 LT,
Bzl L TWnWEZWnWEEZ 5N TW5D, CFET RIFTEICEY, 7ry=7 k
DT %0 2013 EFELIE G . IS BLOME MBI —EE S NS Z &R a3 v
FEHTWD,

LR X ST, 3RIOHHE X r— Y DFEFEIZHT= 0 . CFET {5 OB 7 =
v AV MIEFEICIEE SN TE TV D, BT, & =EIFHEIT CFET {2
B S HAC S DRI T 5 2 L7 TR Y, T TICZ ORI EA
TW5,

5= RIFHEIZIX, CFET QMG XFTOMENA 7 — =L LTEINT5Z &I

2o TEY ., FERMICHHE Z 7 CHEMiT 5 2 & T, WHETHEOHIC, A
ORI D 72O DE Y FHI A E > TV D,

RN FENZIB T B W @EE OB EIZ H 7= > TE, AREHEZETET 5 PHKA
DRFED, 5B ICC IZBWTANHE D H N MEE R, PHKA IZ X 2 )& i
DIFBYNH ~OMBESARE Z R LT 57,

<AHffrrm >

EiRn LBy, HEH U X2 T AT 2 — /LRI, BEIOZDDOHTA K
TA VB IINL TN D, FHENEIL, ML—=27F—A2L0 | HERFRA
B ORI =— X & FiEWHE OFHIiAERICEE D & | mBREIEIE S A A 2
bNTWb,

CFET &#fili/= HiZ. 3RIDHHE R v /r— Y D% 8 U T, HHERFLI L O &
L‘(@BZ?/’F%?DWE%E@{EL’C%TD\ZQO M == TF =LA R—=DH L,
EDDIRFE LTS 14 EBRE, 7uv=r MIBb- f2#ii o RZEh T2 5
FLTUNZRUN,

ZHIVE TITHHE SR & o 72 8 EIE, BUGHHE Z 18 U CHREIE EL O 72 DI
HAZEIED TV D, BEIC 2&!i%@£@@%@%m Z[AF 7= MOU Zfifs L, 5
ARIE MOU @ KZ 7 b OFERRZ & T LIRFNC AT 72BU0 M A%1T > T\ D, BF
Ex i LT ARIRE 7 1L, WEE BOIEE FEMICAE 2R > T\ D,

$ AR R I A2k L,
CEROEBY, 012 FEENDIE ST 2 =T 4 FRICEIET 2B RO, TIUSES TS L EALNS, e

FHIE, 4250 N,

— K 250, 000 THTH 5,

14



3—2 fEEw

FROLBY, ¥Tre vy MIZOK TR CICHTHO BELAERT D 2 N HICRIAE
N5, fHIO 5 EEOBAL L0y =7 AU ER S LT 5,

BruYel FOFHEiE UTRFET R 2 850, TIUTHKAMHE (Integrated Training) @
FIEOBANL WHEFEOET=H 1 7 FEOENLTH D EIERT 5, MiGHMEIZRE L TiX, 7
nYx MNEALTE 3 DOFEDOOE D (flldd 2 Di%, BHERINHE & SMRIHE) TH 523, 3
DO ST, TZIELE—DT74 v Eildh D, LYLOENARBE (KRR, 7Y a R,
B (VY —R) BB Zxt LT, FRFHCHHEZLT S LW o FETH Y, ZhIHERZEICED
STRBO B HHIZE > UIEHIN e TETHDH EFHIRETH D, FrT, FHEOHTIERT S
T varyrgy (FEFEMHEY) ZERATEEORWS O LT HDICAMHERELL, £
A BERET D, LEHET D,

T, TRVl ML TEASNT, CFET [ZE>TUIH LWE=X U 7 OTFTEL, f
EDE ORI LIZB L TR TH o 721E0 0 T, ZOHAMEE CFET S NRH# L., &
SITHOBHEIZR L THEH L TV BENRD SN2 2 ERRKWICRHEiT & S Th D & EE
T2,
2ES ALV Tur Y2y ML, Fillo7e Y2/ hORa—FEERT D BT, R
BNIIM B WM Th 72 L F 220, BARAEMZE (BLWIICA) [ZLoTUET vy =7
N DRSO BAREI R B L 70 B ENT AR B COBBIEEEERO AT 2 RAZ LS
Byl N TTHIE LR, FRETHDLEFSADNBHNN,

102 ZCF O SRR &L, BIEEAEAT O 72 OIERT 2 B EO D L HBE B L OBMRE R OB ORI E
5 ETITREZ, BRE W OFRIKIRTRIC 4 2 FE TR TH D,

15



4—1 ##

il

4—1—1 LHES
SHEFRARIC LY, ey =2 MEONT CFET. PHKA 2 & oL ICRIL, 7 ry =
N OFEFHIFNG IO T OIEE) - SIS LT, LLFOIREN R Sz,

(1) Frf rlREMERECR D72 O OTEENZ BT 2425
TaY=l FOMRERKRISIEHR L, AL EERZERT 5 LTk b LERRO AT
v 7, BEEREE (77 a7 T 0) ITES S EEOFEmATREMEDOR ETH D,

<WMHBETO7ru—T v 7>
ENZARICBT 2 HEEEEEOFERICH L, HOPIFEOTRTEYZHKRFIL, TH
FlEZ LW ZEREETH D, ZD7H, PHKA B IOENARYHIL, EERR &
LCOBNRRDBND, F-, CFET I oix, ENLAROFEERMICRT LA L~L
(VY —F) TOA=vT 7T 4 7% RET LEK TH 2 Resort Based Management
Programme & D272 0 Ziifb 2 Z L3, ERLTEOMRIZOZRN D b0 & Bbitd,
I BT, EREARENTITON S HFEIL, B - AR m TOMRITIRENH DD, HANIZ
IIRERNC R E IR 2 AT O TRV, JFEZ0ERD Y R DHR D 5 D
TIE7ZR <, RIEAEZE, NGO FEAMTOER & AHIZEE > T\ Z 3RO B LD,

<EIFETOT ru—7T v 7>

CFET 35| & & YhfHE v r— BC 7+ u—7 v ZTHHER Sy OB o Ex X -
TV ZEnRdbnD, bbb, BIE CFET ICHHEA 2 E® TIT> TV AT (in-house
B o7 xu—7 v THHEE, MEH, Eiim CORFIAREZBRG L, £z a— 25l
IINTHER B E 2 T, BNBHELED TN ZENOHITTIT I (on-site ) DA FHT
ET2bDEBbnsd, £, HEKTH, —EOHM AR THHEDRRIZET 2Bl T
DE=Z Y T % CFET DMTH 2 L Lo TWAR, FOMEETER L, Mk s
HEITh b oM FEREE G L LizEH o, B CoMEICKHS LTEHEZ a3 25 =
&b B E R EO MR ORI HEE I T 5T D b o L b s,

<WHEAEDREHNZOWT >

INEE T H HDHHEEITEARIC NERE BT D20, EERFEEOFEmE VD
WHERLR DRIV 2 FELOBLEDN D | FHEBRFAR 2 FREIIAR R ML EE D &) 5t
% PHKA B XL OENAFEFTENFF > TD Z ENEE LUy,

@) FEROPHEIZET HiEE

<HWHERIZDOFEEIZHOWVT >
A 2 RAUTIZERARITEAE 50 H 50, BEEEROEADE NS, T LH T

16



TOENARENYEHEDO G L L TEY TH DT TlEZey, Zoi=d, ZiuE THElE
ENTHHENRZ ) TH -T2 L 912, WBHEFO LN L2 8 L., HERDOENLA
A2 EETDHZ & AHRT S,

<CFET OXFTDOIEHIZ W T >
EHMEDOX ST, BIEO LBV LT LE 50 ART R TTIEARWA, PHKA 2 5#t &
L T > TV A RETEL RBM IZ#E A 1 D DERLARE D DAL R OHE~DZMNHA B Y 155,
Fro, ENZAREDIZNCHARREX S H Y | BUETOILTW A 1A 4 [ESLARE &9 B
{EBHEE Tl *@@Téﬁfﬁ%ﬁ+$%£¢é*k&&éo:@kw 9 CIZ CFET (Z
BOWTHEDED HILTWD L9, FERAIZITREIZ 8 IETdh 5 CFET O &ATEH L
TW<_kW%¢%T%é&Ebﬂéoit\%910®T%@kbfi\CETﬁwL
ZDXIPFTTITHWHE & OFE, N ENOENLARE., BARREX TIT 9 On-site B OAHE D
AbRRFT_&ETH D,

< B BRI D SR IZ DU T >

BUE, SEMHEIZIB W TIL, GHSNP OHEFIFIEEHHE D HIZER Y IAA TV DAY, M
WHED X B2 MM 2K 5 BT, 5, A2 R TENAOMOERF b 22— A5%E
DEPER LN — AL OB TRV AL T ZERNFHTHA H Libh s,

() Fu¥ =7 FOMROILFIZEAT LIS
<MEEBED =7V A FOIFRHIZONT>
TuTxl PO LUIEYEMMED ) 2T LTV 22— NI, MEAD T =7
WZHBET D Z Ik, SDICRHERIEHBEEN D,

<TmTx s FHREM LTS e ME FEOE I >
RO TII 2 < BITMHVRAHE AL, YHEWHED A TIZ72 < CFET 2379
OHHEIZ IS T ORI SN D,

<7FmaTxs FNOERBIOIFIZONT>

TaY s NORR IR, FEIMFE O BLE], FEEHREE, t=4Y T
WEEEIL, BET oY FRETH L TWAKTHOU —7 2 g v 7510 BWT, Bk
FH~Dit ﬁﬂl%ﬂé ERHEREE LD,

4—1—2 WHEEEREFTRS KOS
SHFIL. Tu Yy MEENEOEATHNS T Fy U T ENAE A . B
ﬁ%tTUyﬁ%ﬁﬁkk%’ljﬁﬁ’W%ﬁé#ﬁyfﬁ:ﬁgbfggfwuié
SRl wF LS EHUER L OE R AT o7, LLFIE. EIC - OBLHERE S L AT
T&éo

U AV RRUTTED L ZAD [V a—0] IIHEHM S 525 A TN 5,

17



(1) ==a2Y—U XLPANOGE T e 2%

(2)

3)

(4)

TuaVl MEBITTERLET 7 a7 o003, By M E b o iibmay 77—
FELTRBISEDIZDONRLRSTNDIN, Bt LToOT7 41—V 4BV T 4D
HABRIAEOZINEE 212 < YRiE, ERSOHUEOBIGRE (TR 2 IR 2 fa )t
WL OBELTHEEHRICHT-H5 XX Ths, £7o, LLTOZTITONWT S kAR
EDOBEBERIIANTH Y, BIHMOFEEIZEHOE TR AL TUVITFIT L U JWVEBENSE
425 EEbns,

. FRAROEH GEIEER - RIOEAR: L)
HARREOE=4 ) 7 fHHRIE (FHOREOER - AFNE#RR L)
TR B SROMERF  (IBHHIZ2FF Dkt
AL BRI 20 - Foak)R

A RSP NGO (ZhN 2, HUFBUR, AT & OB b BHE

Bz Em 2y 7 —HEED - OIIE, T 7 ' REROEE, (ERAEOM L, BOLOHE
H7p & BIfR T DATED R A AR 2 DN D D, o, EMSERMER D T-DOIZIX,
Ly RU R N EAREROEREMARAIRTHY . ZOHEIEA v KR TR
(Indonesian Institute of Sciences: LIPI) & D@ AR T A 9,

(B /7

TRy V7 VENARIITY LU TICHEL TR v b— U TNTEBE E CkER
MBATND EWD, ERO R WEFAAEYORRIIIBEEOH IR K TH D, 4
O TFIHMERND~ L= TICHBEIAT R E~ L—U 7 L OBRNIEY, LMt
R EARD CEERRNLEXA « W~ X 3, ERICEENLIRER D~ R T A
ke E=TLE UTCHEBE 2 ED TT REEHTH 5,

LMD B
L7 n Y=y FOFEB T, WHEIC KRB DS INZ ZH-S T IRk, IHEDR &0 I

PeShiez o ThD, HELRHERTHD,

4—2 FH3N
IR A2 FE T 280, Y7ay ey "L ELNEHINIUUTD LB Th D,

FAWHEIL, FCFERATREIEDESWT 7 2 a 7T v (FElghE) ZRET D LT, Ao
BETHoT,

CFET i#fifi, FMBAM (KB LUINGO), IBLNICA HEMFEN L0 | HHEDEFHHE )
HEM, T=X V) U TICEDLET-HLTCERMIEDD N L—=2 7 F— A0
BHhThHoiz,

(FAWHELSN D) 2 SOH T 72 WHE Fik — GFEHIWHE & SHPARWHE — 1. & bITHHE
FCRFEBU KT U TR @ o 7o (FRIC, ESRIFHEIZR L Tk, PHKA O 58 THh
% RBM OEEIZHERT 2 6D Th-o70),
ENAROHEE~OT 7o —F & LT, HIRFEROMSRESRE, FE AL

18



T DT ODOHEFHE, FTREYARYRICEID 77U T —va vzl ClENAE
MR L FERGE ., FCHERE DI 2= — g VITEERER -7,
WEOWH N7 a7 FOSROIERIL, ¥ 7 vy =7 FOEMICHEREMEEHIMEEZ D
7617,

TrYx/ FORHEMET, ey NOMMERET LR, ke s hOF
¥ A TN EFFTEET D BN S A7,

TuY 7 FORKEME T, B TR Y AT ACE L, JICA EFTER L O o+45
IR O MENENTFR S T,

Yk

19






(RPN

“kk
EE 2
EEE3
EE 4
EEES
kL6
Tk T
%8
k9

CLECREREE S
EHEmHRA Y A b
& [FIEHA
BAZAUN AN

EAEE Y QO EIRS TR S
T R RL

BUGHHME DHEPRR DL
IR 5 TR
CFETS5 77 4F51






HRER 1

 AEBRREX

JICA-CEFT Project Schedule for Terminal Evaluation (January 8th~ 28th, 2012)

Mr.Hatori (Leader),

Date | day Mr.Kaji (Collaborative Management), Ms.Homma (Evaluation Analysis) Location Note
Ms.Okamoto (Cooperative Planning)
12:00 : Leave Narita
1| #Jan| Sun 18:00 : Arrive at Jakarta (GA 885) Jakarta
9:00 : Courtesy call to Mr. Hartono (PHKA)
11:00 : Meeting with JICA
2| 9Jan | Mon 14:00 : Courtesy call to Mr. Fathoni (MoF) Bogor
Move to Bogor
9:00 : Meeting with JICA experts
8 [20Jan| Tue 13:00 : Interview with Project Director (Mr.Helmi, Mr.Udi, Mr.lwan) Bogor
9:00 : Interview with Counterpart (Mr.Waldemar)
11:00 : Interview with Counterpart and Training Team (Mr. Cahyo, Mr. Dwi)
4 |11 Janf wed 14:30 : Interview with Local Consultants (Mr.Haryanto) Bogor
14:30 : Interview with Local Consultants (Ms.Ina)
* Interview with Target Group (NP staffs)
9:00-11:30 LORELINDU National Park
5 [12Jan| Thu 12:30-15:00 WAKATOBI National Park Bogor
15:00-17:30 BUKIT DUA BELAS National Park
*Interview with Target Group (NP staffs)
8:30 11:00 RAWA AOPA National Park
6 |13 Jan| Fri 11:00-12:30 LORENTZ National Park Bogor
13:00-15:00 MANUSELA National Park
15:00-17:30 TANJUNG PUTTING National Park
7 |14 Jan| Sat Data analysis Bogor
(Ms.Okamoto) Bali to 16:35 Jakarta (GA439) Jakarta/
8 |15 Jan| Sun [(Mr.Hatori & Mr.Kaji) Data analysis Bodor
18:00 : Arrive at Jakarta (GA 885) 9
9:00 : Meeting at JICA, Move to Bogor am : Data analysis
9 |16 Jan| Mon Bogor
13:00 : Meeting with JICA Experts and courtesy visit to Counterpart (Mr.Uddi)
15:00 : Team Meeting (Sharing of the reserch results)
10172 T 9:00 : Joint Evaluation Team meeting (Explanation of evaluation methods, contents and etc.) B
an| Tu€ 113:00 : Interview with C/P (Mr. Udi, Mr. Waldemar and Mr. Dwi) ogor
111823 Wed am : Move to the site of Field Survey . Dat s d t maki Field/B
an| We pm : Field Survey (Betung Kerihun) ata analysis and report making ield/Bogor
12|19 Jan| Thu [Field survey (Betung Kerihun) - Data analysis and report making Field/Bogor
. |am : Field Survey (Betung Kerihun) - Data analysis and report making
131203 Fi . . X B
an n pm : Back to Bogor * Interview with Consultant (Dicko) ogor
14|21 Jan| Sat [Internal meeting of Joint Evaluation Teme .~ Making evaluation report Bogor
15|22 Jan| Sun |Making 1st draft of Joint Evaluation Report Bogor
16231 M am : Meeint with JICA Experts based on 1st draft of Joint Evaluation Report B
an| Mon pm : Making 2nd draft of Joint Evaluation Report ogor
171243 T am : Jioint Evaluation Meeting based on 2nd draft of Joint Evaluation Report B
an| fue pm : Making 3rd draft of Joint Evaluation Report ogor
am : Joint Evaluation Team based on 3rd draft of Joint Evaluation Report
18|25 Jan| Wed |pm : Making Final Joint Evaluation Report Jakarta
Move to Jakarta from Bogor
191263 Th 9:00 : Joint Evaluation Meeting (signature on Joint Evaluation Report by both leaders of Japan and Indonesia) Jakart
an U 113:00 : JcC (Presentation of Evaluation result)  (MoF) aara
9:00 : Report to JICA Indonesia Office
20|27 Jan| Fri |11:00 : Courtesy call to EoJ
23:30 : Leave Jakarta
21|28 Jan| Sat |09:00: Arrive at Narita
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<MEHE>

GMEREBERRELE (Forest Protection and Nature Conservation: PHKA)

Ir. Hartono M. Sc. Secretary of Directorate General

EppyAgusfin Head of Legal and Cooperation Division for PHKA
Nimine NP Head of Technical Cooperation, Secretariat

Pujiati Directorate NP and Protection Forest Management

AWM BRIAE (Forestry Extension and Human Resource Development Agency)

Ir. TachrirFathoni, M. Sc. Forestry Extension and Human Resource Development
Agency
Forestry Research and Development Agency (by 15" Jan,
2012)

MEHBTIEL > 42— (Forestry Training and Education Centre: CFET)

Dr. Ir. AgusJustianto, M. Sc. k. 7Oy bEA LY 2 —

Ir. HelmiBasalamah, MM HIFTR

Ir. UdiTiyastoto, M. F. Head of Training Development Division, 7B < x5 F b
Ok

Dr. Ir. IwanSetiawan, M. Sc. Head of Evaluation & Reporting sub Division, 7 F 8%

Ir. WaldemarHasiholan, M. Si Eeh, JOY o bR —Tv—

Mr. DwiRahmanendra, S. Hut EEn, EXBGHH 8 —— b, TITM A 28—
Mr. Nurtjahjawilasa, S. #EEh., TTM # >/\— (by Sep, 2011)
Hut,MA,MAP

<EBEiAEBE>

BUKIT DUA BELAS National Park
LORELINDU National Park
LORENTZ National Park
Manusela National Park
RAWAAOPA National Park
TANJUNG PUTTING National Park
WAKATOBI National Park
BUTUNG KERIHUN National Park
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REPORT OF THE JOINT TERMINAL EVALUATION
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON THE STRATEGY FOR STRENGTHENING BIODIVERSITY
CONSERVATION THROUGH APPROPRIATE NATIONAL PARK MANAGEMENT AND
HUMAN RESOURCES DEVELOPMENT

For the Terminal evaluation of the “Strategy for Strengthening Biodiversity Conservation
through Appropriate National Park Management and Human Resources Development”
(hereinafter referred to as “the Project’), the Japanese Terminal Evaluation Team
(hereinafter referred to as "the Japanese Team”} and the Indonesian Terminal Evaluation
Team (hereinafter referred to as “the Indonesian Team”) formed the Joint Evaluation Team
(hereinafter referred to as "the Team®). The Team evaluated the performance and
achievements of the Project through field visits, interviews and had a series of discussions in
respect of desirable measures to be taken by both Governments for the successful
implementation of the Project.

The Japanese Team was organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) headed by Mr. Hiroyuki HATORI, visited Indonesia from
January 9 to January 27, 2012, for the purpose of conducting Terminal Evaluation of the
Project.

The Indonesian Team was organized by the government of the Republic of Indonesia
and headed by Prof. Dr. Ani Mardiastuti, Faculty of Forestry, Bogor Agricultural University.

As a resuit of the discussions, The Team agreed on the contents of the Terminal
Evaluation Report and to recommend to their respective Governments the matters referred
to in the attached Report.

Jakarta, January 26, 2012

07t e P i

Mr. Hiroyuki HATORI Prof. Dr. Ani Mardiastuti

Team Leader, Team Leader,

Japanese Terminal Evaluation Team, Indonesian Terminal Evaluation Team,
Japan International Cooperation Agency Faculty of Forestry,

Bogor Agricultural University
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Attachment

Terminal Evaluation Report
For

THE STRATEGY FOR STRENGTHENING BIODIVERSITY
CONSERVATION THROUGH APPROPRIATE NATIONAL PARK
MANAGEMENT AND HUMAN RESOURCES DEVELOPMENT
PROJECT

January, 2012
The Joint Terminal Evaluation Team
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Abbreviations and Acronyms

st .~ Abbreviation " T
BDK Forestry Education and Training Office
BKSDA Natural Resource and Conservation Office
CFET Centre for Forestry Education and Training
GHSNP Gunung Halimun Salak National Park
IDR Indonesian Rupiah
JCC Joint Coordination Committee
JICA Japan International Cooperation Agency
JPY Japanese Yen
M/M Minutes of Meeting
MOU Memorandum of Understanding
NGO Nongovernmental Organization
NP National Park
PCM Project Cycle Management
PDM Project Design Matrix
PHKA Directorate General of Forest Protection and Nature
Conservation (Perlindungan Hutan dan Konservasi Alam)
PO Plan of Operation
R/D Record of Discussion
RBM Resort Based Management
RENSTRA Five Years Strategic Plan (Rencana Strategis)
™ Training Team Meeting

/¥



Chapter 1. Outline of the Evaluation

1.1. Summary of the Project

(1) Background

Indonesia is one of the countries which maintain high biodiversity in the world. The
government has enhanced the designation of the conservation and protected area, and
twelve percent of the country has been already covered in it. Among the area, the number of
the National Parks has reached to fifty (in October 2011), which covers sixty percent of the
designated area. These policies has received attention because it may not affect only to
the conservation of biodiversity of the counties, but for provision of opportunity for the nations
to experience natural environments or for local communities in the adjacent areas to enjoy
environmental services, such as natural water resource or eco-tourisms.

However, disasters caused by the local communities, such as forestry fire, illegal logging,
iifegal hunting, encroachment and conversion without authorization has threatened the
sustainable utilization of natural resources in the area (although there is found a tendency
that human residence is legally allowed under some conditions). There are also National
Parks where the users and surrounding communities do not maintain their interest in the
protection and conservation of the area. These situations show that the National Parks are
not functionally managed. Moreover, drastic designation of areas covered in National Parks
causes conflicts between the National Parks and local communities because of lack of
coordination with the users of the natural resources, mainly the local communities. The
increasing interruptions caused through the usage of natural resources by these local
communities and the newly migrated have threatened the flora and fauna in the Parks.
These days, many National Parks more or less shares these dangers.

These conflicts and dangers are caused not only by the users’ side, local communities, such
as lack of awareness or poverty, but also by the management’s side, National Parks, such
as lack of awareness and knowledge. Under these situations, the Indonesian government
requested for a technical cooperation project on development of comprehensive system for
capacity development of human resource conducted by Center for Forestry Education and
Training (here in after, CFET) and the R/D was agreed on 11" September, 2009.

(2) Outline of the Project
According to the Project Design Matrix' Version 22 (PDM2, refer to Annex 1), the

! PDM: a summary table of a project design that describes necessary Inputs, Activities. Outputs, Project Purpose,
Overall Goal, Important Assumption, Objectively Verifiable Indicators, Means of Verification, and the logical
refationship between and among them

/K A %{L/



Summary of the Project is as follows:

s Project Purpose:
Centre for Forestry Education and Training (CFET) is equipped with sufficient
capacity to implement training on collaborative management of national parks,
o Overall Goal:
Collaborative management is enhanced in the national parks in Indonesia.
o Qutputs
» Output 1: Training course on collaborative management of national parks is
planned.
e  OQutput 2: Operational structure to implement the training course is prepared in
CFET, in partnership with other supporting parties.
o Output 3: Capacity for planning and management of the training courses is
acquired through provision of fraining to the park officers and other
stakeholders.

1.2 Objectives of Evaluation

The evaluation activities were performed with the following objectives:

(1) To verify the accomplishments of the Project activities, the implementation process and
the management, and the implementation process, compared to those planned;

(2) To evaluate the Project in terms of the five evaluation criteria (i.e. Relevance,
Effectiveness, Efficiency, Impact, and Sustainability) in accordance with the JICA
evaluation guideline based on the verification;

(3) To make recommendations on the Project regarding the measures fo be taken for the
remaining Project period and/or after the termination of the Project based on the
evaluation resuits; and

(4) To collect lessons learned for formulation and implementation of prospective projects in
the similar field.

2 The PDM was revised once in June 2011 and approved by the second Joint Coordination Committee (JCC).

/o
A, .



1.3. Members of the Evaluation Team

(1) The Japanese Team

Team Leader | Mr. HATORI Senior Adviscr,
Hiroyuki Japan International Cooperation Agency (JICA)
Collaborative Mr. KAJ| Branch Chief,
Management Tetsuro Kamikouchi Branch, Natural Parks Foundation
Cooperation Ms. OKAMOTO Staff,
Planning Naomi Forestry and Nature Conservation Division 1,
Forestry and Nature Conservation Group,
Global Environment Department, Japan
International Cooperation Agency (JICA)
Evaluation Ms. HOMMA Consultant,
Analysis Mariko Social Development Department,
INTEM Consulting, Ltd.

(2) The Indonesian Team

/o

Team Leader Prof. Dr. Ani Faculty of Forestry,
Mardiasututi Bogor Agricultural University
Member Dr. Bambang Director,
Supriyanto Directorate of Environmental Service of
Conservation Areas and Protection Forest,
Forest Protection and Nature Conservation
(PHKA), Ministry of Forestry
1.4. Schedule of Evaluation

The Evaluation Study was conducted from January 9 to 27, 2012. The Joint Evaluation
Team (hereinafier refereed to as the Team) collected the information through questionnaires
and conducted series of interviews with Indonesian project perscnnel and Japanese experts.
The Team also conducted field visits and series of interviews with the beneficiaries in
targeted National Park and communities by the Project. The team also conducted a filed visit
to Betung Kerihun National Park and interviewed with the staff and the target communities.
Based on the results, the Team prepared a draft report and finalized it through a series of



discussions on January, 2012.

1.5. Methodology of Evaluation

First, the Team formulated the evaluation grid (Annex 2) which identified the specific
evaluation points and the data collection methods. For the data and information, the Team

applied various methods such as the interviews to various stakeholders based on the

questionnaire and the project activities. The Team analyzed and evaluated the Project in

terms of the achievement level of the Project, the implementation process, and five

evaluation criteria such as Relevance, Effectiveness, Efficiency, Impact and Sustainability.

Finally, the Team made recommendations and shared the lessons leamt based on the result

of evaluation.

<Five Evaluation Criteria>

Relevance An overall assessment of whether the project purpose and overall goal are
in line with policy of both sides and with the partner country’s needs.

Effectiveness | A measure of whether the project purpose will have been achieved (at the
end of the project). This is then a guestion of the degree to which the
outputs contribute to achieving the intended project purpose.

Efficiency A measure of the production of outputs (results) of the project in relation to
the total resource inputs.

Impact The positive and negative changes, produced directly and indirectly as the

result of the project. Prospect of achievement of overall goal is also
assessed.

Sustainability

An overall assessment of the extent to which the positive changes achieved
by the project can be expected to continue (and further develop) after the
completion of the project.
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Chapter2. Achievement and Implementation Process of the Project
21. Achievement of Inputs

inputs have been provided almost according to the schedule as below®. For details, please
refer to the Annex 4.

(1nputs from the Japanese Side

<Dispatch of Japanese Expert>

By the end of December 2011, two long term Japanese experts and four short term experts
have been dispatched in the fields of Chief Advisor/ National Park Management, Project
Coordinator/ Training Management, Training Plan Development, Training Material
Development, Training Evaluation and Capacity Development of Facilitation. There are also
four Indonesian assistants employed for subsistence and administration,

<Counterpart Training>

Ten project counterparts, including training team members, have been frained in Japan.
Apart from the training covered by the Project cost, there are also six counterparis
participated training arranged by JICA (three in Japan and three in Malaysia).

<Equipment>
A vehicle, a photocopy machine and PCs as equipments by the Project have been provided.
The total cost is about 416 million (IDR) (3.6 mitlion JPY).

<Local Cost>
The local cost for the Project implementation between October 2009 and December 2011
was about 4,991 million {IDR) (42.6 million JPY). The cost includes cost for training (basic
and follow up), monitoring and implementation of action plans by the targeted National
Parks. There are also four Indonesian consultants and four indonesian assistants employed
by the Project.

(2) Inputs from Indonesian Side

<Counterpart>

Three counterparts and nine members for fraining team (seven from CFET and two from
BDK Bogor) were assigned to the project on temporary basis for management, technical

® 1IDR = 0008536 JPY
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work and administration.

<Others>

The Indonesian government also provides for office space and partial cost for the Project’s
field activities, such as allowance for CFET trainers and training participants from National
Parks and full cost for third basic training to be implemented in February 2012. Total cost
contributed from October 2009 to December 2011by the Indonesian government is about
430million IDR.

2.2 Achievement of the Project Activities

The Project activities have been implemented according to the PDM and PQ. See the PO
and the progress of activities aftached (Annex 3).

2.3. Achievement of the Outputs
The achievement of each Output is shown below.

(1) Output 1: Training course on collaborative management of national parks is
planned,

<|ndicators>

1)  The training course is registered into POLA DIKLAT (Training program scheme).

2)  The 1st training is carried out in 2010 as planned.

Output 1 has been achieved the target as planned.

e The Project has developed a package of one year fraining on collaborative
management consisted of Basic Training, On Site Training® and Follow Up Training.
Each package of training targets four National Parks. The in house trainings®, Basic
Training and Follow Up Training, have already been registered as official programs of
CFET based on POLA DIKLAT.

e  First Basic Training was developed based on the existing information and results of field
survey to the prospective target National Parks conducted by the Training Team. From

* Implementation of action plan being monitored by the Project
® Trainings conducted in CFET
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the second one, each trainings is revised based on the feedback from the previous
training and the results of needs assessment of next prospective target National Parks.

e Three packages of trainings have been planned and partly conducted. Please see the
table below for the achievement of the training and Annex 5 for the progress of the
action plans (On Site Training).

<Achievement of Training>

Basic Training On Site Training Follow Up Training
1% Package Complete Complete Complete
2" Package | Complete On Going March 2012 (under
preparation)

3% Package | February 2012 | To be conducted from | To  be  conducted
{(under preparation) | March 2012 fo February | March 2013
2013

(2) Output 2: Operational structure to implement the training course is prepared in
CFET, in partnership with other supporting parties.

<Indicators>

1)  Training committee and lecturer team is formed in CFET.,

2)  Training budget becomes regular budget in CFET after the 3rd training.

3)  Training facilities {curricula, modules etc.) and training field are prepared.

Output 2 has almost been achieved the target as planned.

e Training Team has been established for all the training management cycle, including
needs assessment (field survey), planning, preparation, implementation, monitoring/
evaluation, and reflection of the feedback to the next training. Members® consisted of
CFET trainers (selected from all the four divisions of the center), external consultants,
and JICA team (local experts and Japanese expers). The team holds meeting every
one or two weeks, which is called TTM (Training Team Meeting). Before the Basic
Training, Training for Trainers (TOT)} has also implemented.

e  Training costs has been share by CFET and JICA. First training was mainly supported
by JICA and the second one has been shared by CFET and JICA. The third one is fully
to be covered by CFET. Training budget for the third Basic Training has already been
allocated by CFET. In accordance with the financial contribution, the third training has
been managed mainly by CFET trainers.

s The training have several characteristics as follows;

® See Annex 4 for member list of the training team.
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> Integrated Training: targeting all the level of the National Parks, such as head of

National Park, section chief of National Park and staff at the Resort level in each
target National Park,

> Life Training (Comprehensive Training): followed by On Site Training and Follow
Up Training to Basic Training. At the end of Basic Training, one action plan for

collaborative management is developed by each National Park and implemented
for one year under monitoring by the Project. After the one year On Site Training,
Follow Up Training is followed,

> Participatory Training: integrating participatory learning methodology instead of

traditional lecture typed style, such as interactive discussion, experience sharing
and field visits to GHSNP.

e  Training curriculums and modules have been developed, and related training materials,
such as textbooks and other training tools and trainer's guidebook have also been
prepared through TTM. These curriculums and materials are to be revised based on the
feedback from the previous training and needs assessment to the prospective training
participants every year.

o The capacity of staff in GHSNF as resource persons of field fraining site has been
improved through participation to group training in Japan (Head of National Park), TOT
training to five of the staff, and sharing and discussion with the staff through its field visit
by the Training Team.

(3) Output 3: Capacity for planning and management of the training courses is
acquired through provision of training to the park officers and other stakeholders.

<Indicators>

1)  Training participant's evaluation of the basic training is improved.

2)  Training monitoring mechanism is in function.

3)  Final training report is submitted to the Project

Output 3 has almost been achieved the target as planned.

¢ As mentioned in the achievement of Output 1, three packages of training have been
implemented as planned. The total target of the Project is twelve National Parks.

o Methodologies of daily evaluation and final evaluation of each training have been
integrated in order to collect feedback from the participants. Additionally, On Site
Training is monitored through periodical reports by each Parks and field visits by
Training Team twice or three times a year. These monitoring mechanisms are
functioning, and the results of mechanisms are reflected to the revision of training
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curriculums and modules.

s Instead of drafting final report, each National Park is to present the progress and
achievement of their action plans in the Follow Up Training. This is also considered as
one of monitoring mechanism of the training.

s  These monitoring mechanisms have been also adopted in other trainings by the
Training Team members in CFET.

2.4, Achievement of the Project Purpose

Project Purpose: Center for Forestry Education and Training (CFET) is equipped with

sufficient capacity to implement training on collaborative management of national parks.

<Indicators>

1) Training guidelines and general information for the training course is prepared.

2) More than 70% of the training participants consider the training to be useful and
practical for naticnal park management.

The Project purpose has been almost achieved as planned.

o Al the Outputs will be achieved in remaining period. Training curriculums and materials
on Callaborative Management have been developed and trainer's guidelines are also
prepared. These materials are to be revised in each time based on the feedback from
the previous training and field survey to the next prospective participants.

» Among three packages of training planned in the Project, two Basic Training, one On
Site Training and one Follow Up Training has been completed, one On Site Training has
been on going, one Basic Training and one Follow Up Training is under preparation.

s  According to the evaluation of the first follow up training, ninety three percent of trainees
answered that the training is efficient and ninety six percent of them felt the training
practical. Regarding package of training as a whole, there have not been received any
feedback yet’. It will be collected by the end of the project, such as through the second
Follow Up Training in March 2012.

s  The Training Team members are also confident to the efficiency of the training.

" All the seventeen interviewees to this terminal evaluation and answered efficient. Furthermore, all
the thirty one answers to the questionnaire conducted through this terminal evaluation introduced their
practical usage of the skills acquired from the training.

e 12
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2.5,

Prospects of the achievement of the Overall Goal

Overall Goal: Collaborative management is enhanced in the national parks in Indonesia.

<Jndicator>

1)

2)

Number of cases on collaborative management in national parks increases as a result
of the training.

The training course developed by the project is continuously implemented as high
priority training by CFET.

Prospect for achieving the Overall goal is high.

2.6.

Eight National Parks has started collaboration with stakeholders through On Site
Training. Five Parks has drafted MOU for activities of collaborative management and
two Parks® has already agreed on it. Four others will start the progress after the third
Basic Training in February 2012.

Based on the MOU, cases of collaborative management are highly prospected to be
increased. The budget® for community development allocated to each National Parks
by PHKA™ is expected to support their implementation.

Financial and technical commitment by CFET has been increased gradually and third
trainings are to be conducted by 100% contribution of CFET. Through the Project
activity, the capacity of CFET trainers has been improved, such as preparation of
training, facilitation of classes, monitoring and evaluation. CFET express its commitment
and confidence to conduct the training every year even after the termination of the
Project.

Assessment of Implementation Processes

The Project activities have been implemented without any big problems.

The gap of administration system hetween JICA and CFET required discussion for
adjustment in the first year. From the second year the cost which cannot be covered by
JICA is allocated from the budget of CFET. The increase of financial contribution from
CFET has enhanced the commitment of CFET to the Project.

The positive result of the first Basic Training encouraged Training Team members from

® Wakatobi NP and Betung Kerihun NP,
% 250milion {IDR) for each year.
' PHKA is in charge of management of National Park.

/.
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CFET involved in the Project. Replacement of new members to the Training Team has
also vitalized the implementation from the second year.
e  The Project consultation mission' by JICA was not conducted although it's in the plan.

" Mission from JICA mainly for advice on project management

s 14
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Chapter 3. Evaluation Result
3.1. Evaluation by Five Evaluation Criteria

(1) Relevance
The Team concluded that the relevance of the Project is high.

o The capacity development of staff of National Parks on collaborative management has
been highly required as a solution of conflicts and problems caused by local
communities, such as illegal logging, agriculture and forestry fire, by National Parks in
Indonesia

o  The Project has relevance to the Strategic Plan of the Ministry, especially activity No. 6.3
and 3.7 (RENSTRA 2010-2014) and the Strategic Plan of CFET (RENSTRA
2010-2014), especially policy No. 5 and 13. Moreover, collaborative management is
officially integrated for the management tool of National Parks according to the Ministry
of Forestry Regulation P.19/ Menhut-11/2004 in indonesia. CFET is required to develop
the training curriculums and modules on the field in order to disseminate the concept
and approach to the fifty National Parks. In the Rolling Plan of Japan's ODA,
Environment is included one of the priority areas in Indonesia, and the Project is
relevant to the Natural Environmental Conservation Program.

« Training curriculums and modules for the first Basic Training was developed based on
the needs assessment conducted by the Training Team. They are revised based con the
feedback from the previous training and another needs assessment to the prospective
targets each time.

¢ Each training targets eight staff each from four National Parks. The participants selected
all the level of each National Park, such as head of National Park, section' chief and
Reserve staffs. From the second training, participants are instructed to be selected from
the same section. Women are also highly encouraged™ to be selected as participants
because of the necessity in the collaboration with stakeholders, especially local
communities,

2 In the National Park in Indonesia, sections are divided according to the area covered.

¥ Each National Parks is obligated to select at least one female participant. However, selection of
women is not quite easy because the fraining require the trainees to stay in CFET for weeks although
married women are tend to be in charge of household work and child caring and difficult to leave
house for weeks.

/o )
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(2) Effectiveness
The team judges the effectiveness of the Project implementation is high.

» As mentioned in 2.3 and 2.4, all the Outputs have almost been fulfilled and the Project
Purpose will be achieved by the termination of the Project.

e The three Outputs are consisted of the training management procedures, such as
planning, preparation and implementation. Therefore, they are highly related and have
caused synergy effect.

e The training package developed by the Project is effectively organized as a bridge to the
implementation of collaborative management in the field. For example, development of
action plan at the end of Basic Training is followed by the On Site Training where the
target National Parks adopt the approach of collaborative management under
monitoring of CFET. Foliow Up Training arranged after the On Site Training enhances
the achievement of action plan by the participants of the training. Agreements of MOU
on collaborative management activities which are the main target of the On Site Training,
is expected to become a bridge to the implementation of the activities after training.

¢ PHKA has started allocating budget to all the National Parks for community
development since 2012. The Ministry encourages the Parks to allocate the budget to
the collaborative management.

(3) Efficiency
The Team judges that the efficiency of the Project implementation is relatively high.

o  Almost all the input has been allocated by both sides as planned.

o Although all the counterparts and Training Team members are not assigned
permanently, but on temporary bases, frequent communication and the assignment of
new members from the second year strengthened the Team.

s Training opportunities in Japan and other countries encourage counterparts and
Training Team members to understand the concept of collaborative management and
enhance their involvement and ownership.

e At the early stage of the Project, issues related to allowance to trainers and training
participants regquired discussion among the two pariners, CFET and JICA. Sharing of
the training cost has strengthened the capacity and ownership of CFET for the
implementation.

¢ Field visit to GHSNP which has been considered as model of coliaborative
management under JICA's technical cooperation is integrated to the Basic Training.

o Collaboration between CFET trainer, JICA expert and external consultant team

/ L. 16
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composed of academician and NGO staff has strengthened the capacity of the Training
Team,

{(4) Impacts
Following impacts are found through the evaluation study by the Team.

As is mentioned 2.5, Overall goal is prospected to be achieved under support by CFET

and PHKA for the enhancement of collaborative management.

There are also expected and unexpected impacts caused by the Project, as follows.

» Trainers of CFET have improved training skills through the Project. They have
started adopting some methodologies to their original training, such as participatory
methodology, development of action plan and daily evaluation.

» Staff of the target Naticnal Parks have acquired the skill and approaches for
coliaborative management and started adopting them through On Site Training.
Through the implementation, they have established confidence to manage the Park
with the stakeholders. Some of them have utiized the skills in their routine works
and some started in other areas.

» Through the collaborative management approaches introduced by the Project,
various stakeholders, including local community and both private and governmental
institutions have been involved in the management and received accesses to
benefit from it.

(5) Sustainability
The Team considers that the sustainability of outcomes from the Project is relatively high.

/&

As is mentioned above, collaborative management has been enhanced based on the
Minister Regulation 2004. It is also related to the Strategic Plan of the Ministry, PHKA
and CFET (RENSTRA 2010-2014).

The trainings developed by the Project have aiready been registered in POLA DIKLAT.
Trainers of CFET have improved their capacity enough to conduct training on their own.
They will mainly implement the third Basic Training in February 2012. CFET has
expressed its commitment to allocate budget and implement the training every year.
Through the On Site Training, the eight National Parks targeted in the first and second
training have started collaboration with the stakeholders. Twe of them have already
agreed on the MOU for collaborative management activities, such as eco-tourism, and
five have completed the draft. Based on the agreement, the Parks are expected to
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implement the activities. The participants of the training have expressed their
confidence for the implementation. Four other Parks will also start adopting the
approach after the third Basic training in February 2012.

3.2, Conclusion

As it is written in the previous chapters, the Project is most possibly to sufficiently achieve its
purpose by the end of the term, All the five evaluation criteria also show that the Project has
been appropriately implemented.

There are two points to be specially recorded; an introduction of Integrated Training,
so-called by the Project, and an establishment of a new monitoring procedure. The
Integrated Training, in which three different levels, but in the same line, of national park staff,
namely head of the National Park, head of the Section and staff assigned fo Resort office,
simultaneously participate, is an epoch-making device to ensure the feasibility of action plan.
It should be highly appreciated as a kind of paradigm shift in the history of fraining activities
in Indonesia,

A monitoring mechanisms developed by the Project, which is also new to CFET, whose
effectiveness for improving the quality of training has been understood by CFET, is now
being adopted in cther training courses. It is, however, regretful that the Project has planned
for two years and eight months and to terminate just after the third Basic Training. Therefore,
the Project, or Japanese Experts assigned to the Project will not see the visible fruits of the
trainings, that is, the embediment of action plans on-site due to the term of the Project.

/ L. 18
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Chapter 4. Recommendations and Lessons Learned
4.1. Recommendations

The team recommends the following to CFET and the Ministry of Forestry, including PHKA,
by and after the termination of the Project.

(1) Recommended activities for ensuring the sustainability

The most important next step to be taken is to raise the feasibility of the embodiment of
action plans, in order to achieve the Overall Goal of the Project (the enhancement of
collaborative management in national parks) and to maximize the results of the Project's.

<Financial follow up=>

From the financial point of view, the allotments of any kinds of governmental budgets are to
be ensured for the implementation of collaborative management activities. Because of this,
PHKA, both at the national level and at the national park-wise, as the authority in this issue,
should fully function. An exploitation of new financial sources is also necessary, since the
activities implemented with relation to National Parks are not so much economically
profitable, even though it produces so much environmental and sociolegical benefit. To
guarantee the fund, the Training should strengthen the linkage with the priority program of
PHKA namely Resort Based Management program which allows the decision making
processes in the lowest level at sub-district. It also needs a collaborative approaches and
requires stakeholders resources supports, such as local governments, private companies,
NGOs and/or efc.

<Technical follow up>

From the technical point of view, CFET should continue to make efforts to improve the
quality of the training package, especially the Follow Up Training. There is a possibility to
reform the Follow Up Training as on-site cone, considering merits and demerits of on-site
base and in-house base, based on the results of course evaluations. Post monitoring
activities on-site to be implemented by CFET are also made the best use of as a chance of
Follow Up Trainings for local communities. Technical follow up cannot cnly be related to
collaborative management approaches, but also the ones related to the field activities, such
as eco-tour guide training for eco-tourism.

<Assignment of staff>
Realizing that staff exchange sometimes is unavoidable, persons who already involved in
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the training and producing Action Plans is recommended to stay in her/his position at least
within the next two years to give an ample time to implement the Action Plans.

(2) Recommendation about the future training

<Selection of the target>

The Team suggests that the target National Parks are selected based on the criteria
according to the necessity and suitability of the collaborative management approach.

<Involvement of the regional branches of CFET>

In order to expand the coverage of the target, it might also be good idea to involve regional
branchesof CFET (BDK) for the implementation. The other possibility is to provide on site
training in the National Parks and/or Natural Resource and Conservation Office (BKSDA).

<Integration of the various cases of collaborative management>

As there are many options of collaboration for national parks, it is recommended CFET to
study lessons on a collaboration management of other national parks either in indonesia or
Asian countries.

(3)Sharing of the outputs of the Project

<Utilization of Website of the Ministry>

Curriculums and Medules developed by the Project are recommended to make availabie for
many other staffs by uploading the modules into the Ministry of Forestry’'s web
{(www.dephut.go.id).

<Utilization of new training Methodology=>

The new approach of participatory learning which heavily promotes discussion among
paricipants requires a ‘facilitator’ rather than a conventional ‘teacher’; it is therefore
recommended that this new approach could be transferred for all (or most) trainers within
CFET.

<Sharing of the findings of the Project>

The Project is suggested that it compile all the findings from the Project, including
curricutums, modules, action plans, the field reports, ete, and share them with the concerned
parties through the final Project workshop planned in May 2012 and the hard copy (reports).

J . 20
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4.2,

Lessons Learned

The Team found these lessons learned for the future projects, as follows;

).

Effectiveness and importance of Integrated Training,

Effectiveness of the formation of the Training Team composed of CFET frainers,

external consultants (Academicians and NGO staff), and JICA experts, which is in

charge of all the training management cycle,

Efficiency of training methodcicgies;

> Life training (Comprehensive training); especially, in relation with adoption of Resort
Based Management (RBM) approaches in National Parks,

> Participatory training methodologies,

Importance of approaches for collaborative management of National Parks, such as;

> Importance of understanding the local communities, including the socio-economic
situation, needs and interests,

» Communication between the National Parks and local stakeholders, especially
local communities through facilitation by staff of National Parks.

Efficiency and effectiveness of utilization of outputs from the previous cooperation (ex.

GHSNP is selected as a site for the field practice),

Necessity of the careful consideration of length of the Project at the project formulation

stage; the Project has planned for two years and eight months and does not cover all

the three training cycles, and,

Necessity of sufficient coordination about budgeting system before starting the Project

between JICA and CFET.
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Annex 1: PDM 2

Project Design Matrix (PDM2)

Project title: Strategy for Strengthening Biodiversity Conservation through Appropriate Target group: Staffs and stakeholders (local government, local
roject ttle:  National Park Management and Human Resource Development community, etc.) of the target national parks
Executing agency: Center for Forestry Education and Training

Project period: 1 Ostober 2009 — 31 May 2012 (32 months) (GFET)

Biodiversity conservation of the national parks in Indonesia is promoted by

Ultimate Goal: . -
Itimate Goa enhancing collaborative management

— 27-Jun—11
nportant Assumptions i 1

Overall Goal

6%

Collaborative management is enhanced in the 1.  Number of cases on collahorative 1. Tracking survey The effectiveness of collaborative
national parks in Indonesia. management in national parks increases as |2. Training record and recommendation |management continues to be
a result of the training. supported in Indonesia’s national
2. The training course developed by the park management poligy.
praject is continuously implemented as high
priority training by GFET.
Project Purpose
Center for Forestry Education and Training (CFET) |1. Training guidelines and general information 1. Training guidelines and general The Ministry of Forestry provides
is equipped with sufficient capacity to implement for the training course is prepared. informatiion for the training course. adequate resources to promote
training on collaborative management of national 2. More than 70% of the training participants 2. Survey result conducted at the end of {collaborative management in the
parks. considers the training to be useful and follow—up training national parks.
practical for national park management.
The training participants utilize the
skills, attitude and knowledge
obtained in the training.
Outputs
1. Training course on collaborative management of (1.1 The training course is registered into POLA i1.1 POLA DIKLAT Ministry of Forestry does not
national parks is planned. DIKLAT (Training program scheme). 1.2 CFET annual report substantially change its
1.2 The 1st training is carried out in 2010 as collaborative management policy
planned. related to the project
2. Operational structure to implement the training |2.1 Training committee and lecturer team is 2.1 SK {decision letter) from the Head of . ..
course is prepared in CFET, in partnership with formed in CFET. CFET sgfﬁclent r]u.mber.of participants
other supporting parties. 2.2 Training budget becomes regular budget in 2.2 DIPA (annual budget document) of  |J0IN the training with the consent
CFET after the 3rd training. CFET from their workplace.
2.3 Training facilities {curricula, modules ete.) [2.3 Training facilities (curricula, modules
and training field are prepared. etc.) and field observation report
3. Capacity for planning and management of the 3.1 Training participant's evaluation of the 3.1 Survey result
training course is acquired through provision of basic training is improved. 3.2 Training monitoring report
training to the park officers and other 3.2 Training monitoring mechanism is in 3.3 Draft of final training report
stakeholders. 3.3 function,
Final training report is submitted to the
Project.
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1-1 Conduct a preliminary survey and collect
practices on collaborative management of
national parks.

1-2 Conduct an in—depth analysis of the practices
through desk study and field study.

1-3 Conduct Training Needs Assessment based on
activity 1-1 and 1-2, to identify the necessary
skills, attitudes and knowledge.

1-4 Formulate the training curriculum and resource
input plan.

1-5 Determine the position of this training course in
CFET's training program.

2-1 Formulate the training course team and develop
their capacity.

2-2 Improve the capability of GHSNP as the field
training site.

2-3 Prepare the training materials.

2-4 Enhance cooperation with the supporting
agencies (PHKA, GHSNP, ete.) te ensure the
sustainability of the training course.

2-5 Promote information exchange with CFET
related donors and cthers.

3—-1 Select the national parks where introduction of
collaborative management is likely to contribute
to the improvement of their management.

3-2 Conduct basic training for the officers of the
selected national parks.

3~3 Conduct follow—up training for the officers of the
selected national parks and the stakeholders.

3-4 Conduct monitoring and evaluation, and review
the training course.

Japanese Experts (long—term)
*Chief advisor / national park management
*Project coordinator / training management

Japanese Experts (short—term)
*Training plan development

*» Training material development

* Training evaluation

=Capacity davelopment of Facilitation

Machinery and egquipment

Training
Training in Japan or third country

Project budget

Counterpart
*Project director

*Project manager
-CFET officers

Facility. machinery and equipment
Project office, meeting room,
necessary machinery and equipment

Project counterpart budget

CFET secures the counterpart
budget for year 2010,

Cooperation of PHKA & GHSNP is
obtained.
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Annex 2: Evaluation Grid

Terminal Evaluation of the Strategy for Strengthening Biodiversity Conservation through Appropriate National Park Management and Human Resources

Development Project

Evaluation suhjects

Necessary

Sources

Methods for Data

Major Minor Evaluation Questions Information and Data Coflection
Verification of the
. . . o )
achievement of Have the Project Ouiputs shown on the PDM been achieved? . Performance of the Project reports . Document
Outputs, Projact Reports of the review
. . . e training . .
N @ Have the Project activities been implemented as planned? +  Recognition of the Question o th ¢+ Questionnaire
Exarr;g:?\tfll_zzsof the |5 Has the praject been implemented without any problem? If there stakeholders sggﬁgﬁgﬁeﬁs ® |+ Interview
was any problem, how were they tackled?
Verificatio Have the inputs been implemented as planned?
n .°f [Japanese side]
Project . Number of experts, their specialties and the term assigned
Performan Type and number of equipmenits provided
ce Curriculum and number of counterpart training in Japan ! ﬁfgg;?ance of the Project reports | ' E;t?:\:‘em
Results of inputs ‘ Pro_wsmp of project budgets . Recognition of the th:E:EgTdE; sthe . Questionnaire
[Indonesian side] ] o stakeholders +  Interview
. Number of counterparts and their specialties and the term
assigned
. Type and number of equipment or facilities provided
Provision of project budgets
: : . Performance of the . + Document
F:lzgggzhéz beerttgi?:; Has the technical transfer /communication between Japanese Experts Project gféiﬁtof{’;&se review
P c ,rpp and Counterparts been conducted without any problem? + Racognition of the stakeholders + Questionnaire
stakeholders + Interview
Monitoring @ How has the Project been monitored?
D Has the Project been implemented based on PDM?
@ How have the counterparts been involved in the decision making
Process of decision of the Project? ! Efggg? ance of the
making 0 Has_ the Ieve} or depth of the counterparts’ involvement in the | , Frequency of Proiect H ' Document
Implement Project been increased? submission of the Mihontis rhad review
ing i Proj ' i i
Process O\:gﬁ;s‘;g:g:;;he Has the ownership of the counterparts been increased? mr\;:;;irr:]tgreport and stakeholders ’ ﬁ?j;tg:naﬁe
Factors of reasons (I Were there any factors that enhanced the achievement of the * ;Zigggiﬂg?:f the
affected the project objective?
implementing process @ Were there any factors that disturbed the achievement of the
project objective? How were they tackled?
s D Has the degree of participation of the target groups (staff of | « Performance of the .
T:rm;;par?)?jn 5;::‘; targeted NP and other stakeholders) been high? Project Eféi;to;e?:ﬁfa ! E:E::v”em
thg ? k ﬁ Id U  How have the related organizations, such as JCC members been | +  Recognition of the stakeholders v Interview
ofher stakeholders involved in the Project activities? stakeholders
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Evaluation Grid {Five Evaluation Criteria)
(Terminal Evaluation of the Strategy for Strengthening Biodiversity Conservation through Appropriate National Park Management and Human Resources
Development Project)

Evaluation subjects . . Necessary Methods for Data
Major o Evaluation Questions Information and Data Sources Collection
Ex-ante evaluation | | Document
- . . Ex-anie evaluation report, -
? ’
Necessity | D!d the Pro;_ect match the needs of the target area and the society” Recognition of the Project reports review .
O Did the Project match the needs of the target group? stakeholders Question to the ¢ Questionnaire
stakeholders ! Interview
) ] . . Ex-ante evaluation Ex-ante evaluation
C lIs the project consistent with the Indonesian development policy? Documents of report, + Document
Priority O |s the project consistent with Japan’s foreign aid policy and JICA’s plan related policies Project reports review
for country-specific program implementation? Reco%niiion of the Question o the + Questionnaire
stakeholders stakeholders
Relevance O Has the Project been designed appropriately in order to achieve the
Project purpose? Ex-ante evaluation Ex-ante evaluation | Document
Suitability as | @ Has the selection of the target NP been appropriate? Efgggtnance of the ?r%(?;c‘t Ceports review
means 0  Has the selection of the target group been appropriate? Recj.ognition of the Quéstion tpo the + Questionnaire
@ Have the benefits produced through the Project been fairly distributed? stakehalders stakeholders ¢ Interview
O Has Japan had a technological advantage? If so, which field?
Have there been any crucial changes in the environment of the project Recoanition of the Question to th
Other {politics, economy, society, etc.), which affects implementation of the Praoject, 9 uestion io the + Interview
- h stakeholders stakeholders
since the Project starfed?
Achievement of | @  Has the Project purpose been achieved? Fp’?orfg;nance of the Project reports ¥ E’;jc:;nent
the Project @ Have there been any factors that inhibit the achievement of the Project Reéognition ofthe Question to the . Questionnaire
purpose purpose? stakeholders stakaholders ¢ Interview
(D Has the Project purpose been achieved through the achievement of
outputs? Have the Outputs been sufficient to achieve the project Performance of the .
Effectiven C | objective? Project (P)rn?éifif:ffoo&se ¥ D?I(';ument
ess ausal @ Have there been any factors which contribute to the achievement of the Recagnition of the stakeholders . :.:t;mew
relationships Project purpose? stakeholders
ave there been synergistic effects among the Qutputs?
ﬁ‘ﬁﬁlg&e O Have there b istic effect g the Outputs?
Project purpose @ Have the important assumptions from the Outputs to the Project
purpose been realized? Recognition of the Question to the . Interview
® Have there been any other factors which positively or adversely affect stakeholders stakeholders
to the achievement of the Project purpose?
Achievement of @ Have the Project activities been implemented as planned?
O Have there been any factors that inhibit the achievement of the Performance of the ;
the Outputs Project Project reports
Qutputs? roject imi .
. Information about Reports of similar Document
Efficiency Causal @ Have the Project activities been sufficient to produce the Output? similar projects projects review
refationships | @ Has the input been sufficient to produce the output? Recognition of the Question to the + Interview
between inputs | @ Has the amount of the input been appropriate compared to other similar stakeholders stakaholders

and activities

projecis? Has there any alternative mean to achieve the same output
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aspects such as gender, human rights, rich and poor?
Have there been found any influences on the techneclogical changes?

stakeholders

stakeholders

Evaluation subjects Evaluation Questions i Negessary Sources Methods fqr Data
Major Minor nformation and Data Callection
by using less amount of cost?
@ Have the important assumptions from the activities to Outputs been
realized?
® Have there been any other factors which affect to the achievement of
the Project purpose?
<Japanese cost>
Has the number, timing, quantity and field of Japanese expert been
adequate?
@ Has the number of type, spec, number and timing of equipment input
been adequate?
O Has the timing, number, subject of in-country training (training in Japan)
Efficiency of been adequate? ﬁer.fo"t"ance of the Project reports *  Document
inputs (timing, | @ Has the quantity and timing of input of project cost from Japanese side R:g?);nition of the Question to the . g:;";onnaire
quantity, quality) been adequate? stakeholders stakeholders ¢+ Interview
O Have all the input been implemented?
<Panamanian cost>
® Has the number, timing, quantity and field of Panamanian Counter
parts (C/Ps) been adequate?
0 Has the size, timing and quality of facility input of project cost from
Panamanian side been adequate?
@ Have the overall goals been prospected to be achieved as an effect of
Achi the Project within three years after the termination of the Project?
chievement . . - - . .
forecast for the @ !—|ave there begn any changes in socio sociofeconomical context that Recogm[td:on of the Quisﬂon to the . Interview
overail goal impede the achievement of the overall goal? ' stakeholders stakeholders
0 Are there any other factors that adversely affect the achievemeni of the
overall geals?
Causal
relationships §er_forrtnance of the Project reporis + Document
between Project | )  Are the overall goals and the Project objective consistent? R;cgg;nmon of the Question to the review
purpose and stakeholders stakeholders * Interview
Impact overall goal
<Positive unexpected effects or influences caused by the Project >
(M@ Have there been found any positive effects or influences to related
organization? Performance of the Related
@ Have there been found any influences on the establishment of policies Project governmental B Document
Ripple effects and on the preparation of laws, systems, standards, etc? Information about documents review
@ Have there been found any influences on the social and cultural related organization Project reports *  Questionnaire
Recagnition of the Question to the * interview
@
a

Have there been found any ecconomical influences on the target
society, project parties, beneficiaries, etc?
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Annex 2: Evaluation Grid

Evaluation subjects
. j Evaluation Questions Inf Nett?essarﬁ Data Sources Metgoijls f:.’ r Data
MajOl" Minor nrarmation an E ollectuon
<Negative unexpected effects or influences caused by the Project »
D Have there been found any negative effects or influences to related
organization?
@ Have there been found any negative influences on the establishment of Information about Related
policies and on the preparation of laws, systems, standards, etc? related organization governmental + Document
@ Have there been found any negative influences on the social and Performance of the documents review
cultural aspects such as gender, human rights, rich and poor? Project Project reports *  Questionnaire
@ Have there been found any influences on the technological changes? ﬁeio‘ﬁ”;gc’” of the Q{”?L’"Ejm the *  Interview
& Have there been found any negative economical influences on the stakenoiders stakenholders
target society, project parties, beneficiaries, etc?
0O  Whatkinds of measures were taken in order to eliminate these negative
effects?
Political gnd Will the policy support continuously be provided to the Project activities after
systematical | i ation of o Related Related
aspects the termination of the cooperation? governmental governmental \ Document
@ Has the capacity of CFET on implementation and management of the gﬂ'.ﬁ'ﬁ; ance of the documents review
N training on collaborative management of NP been improved enough to Proiect Project reports +  Questionnaire
Organizational X e . rojec Question to th s Intervi
aspects continue them after the termination of the Project? Recognition of the uestion to the nierview
P 0 Has the capacity targeted NPs been improved to continue (or start} stakeholders stakeholders
collaborative management of NP after the termination of the Project?
Related Related
. . . P . . : : . overnmental governmental + Document
Financial Will CFET maintain sufficient financial capacity to implement activities after golicies documents review
aspects termination of the Project? Recognition of the (F;ruo‘iz;to Letpoo&se . Interview
stakeholders
7 takeholders
Sustainab - - s
ility @ Will the counterparts in CFET be transferred to other departments
/offices soon after the termination of the project?
@ Can the training on colfaborative management of NP which is Related
introduced through the Project be provided and accepted to the governmental Related
: stakeholders in other NPs by CFET? policies governmental * Document
Technological . documents review
as DO Has the capacity of staff of targeted NPs been Improved enough to Performance of the y . -
pects , s Project Project reports 3 Questionnaire
continue (or start) collaborative management of NP after the roject Question to the ¢ Interview
termination of the Project? Rtef(o%nlit;on of the stakeholders
O  Will the equipments provided by the Project be appropriately stakeholcers
maintained and managed by CFET after termination of the Project, if
there is?
Factors to affect | D Are there any factors that support the sustainability of the Project? Recognition of the Question to the .
, . PR - il . + Interview
sustainability | O  Are there any factors which inhibit the sustainability of the Project? stakeholders stakeholders
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Annex 3: Plan of Gperation (PQ)

Projact period: 1 October 2009 — 31 May 2012 {32 months)

Project purpost: Genter for Forestry Education and Training (CFET) is squipped with sufficient capacity to implement training on collaborative managemant of national parks,

Plan of Operation (PO)

Project title: Strategy for Strengthening Biodiversity Conservation through Appropriate Natianal Park Mansgemant and Human Resource Development
Target group: Staffs and stakeholders (local government, Jaeal community, atc.) of the target national parks

Plan

Actual

2010

2011

2012

12

£ 7

11112

Outputl: Training course on collaborative management of national parks is
planned.

1-1,

Conduct preliminary survey and collect practices on collaborative
management of national parks.

Conduct in~depth analysis of the practices through desk study and

" field study.

Conduct, Training Needs Assessment based on activity 1-1 and 1-2,

" to identify the necessary skills, attitudes and knowledge.

. Formuiate the {raining curriculum and resource input plan.

1-5.

Determine the position of this training course in GFET's training
program.

» W|>» Vi Wi>x» V|>X» TV

Qutput 2: Operational structure to impiement the training course is
prepared in CFET, in partnership with other supporting parties.

2-1.

Formulate the training course team and develop their capacity.

. Prepare the training materials.

. Promuote information exchange with CFET related donors and others.

PR A

Tevi
A X ELN YIS

rerrapdasasdusssse

T

-u-)

2-5,

. Improve the capability of GHSNP as the field training site.

Enhance cooperation with the supporting agencies (PHKA, GHSNP,
etc.) to ensure the sustainability of the training course.

* Ti>» Ti>» Ti> TVW|>» T

Qutput 3: Capacity for planning and management of the training course is
acquired through provision of training to the park officers and other
stakehoiders.

31

Select the national parks where introduction of collaborative
management is likely to contribute o the improvement of their
management.

Conduct follow-up training for the officers of the selected national

parks and the stakeholders.

Select the naticmral parks where introduction of collaborative

- management s likely to contribute to the improvement of their

managamant,

e

Conduct follow-up training for the officers of the selected national

parks and the stakehoiders.

o R

Jcc

Mid-Term Evaluation

Terminal Evaluation

> Vi UV|F V| Wi V| TV|> TV




Annex 4: Inputs

{1} Input from Japanese side

<Dispatch of Japanese Expert>

e T Project Chief Advisor / National park_ T T Ministry of
Voichi Sakurai Project Chief 2000110/4 - 2012/5/31 | Hnsty of
Koji Nishida Project Coordinator /Training 2009M1/1-2012/531 | -

i Management
TR _ :

Motoko Shimagami | Training Plan development 2009/11/1-12/30 ai-ai network

. - . . 2010/5/23-2010/7112, o
Motoko Shimagami | Training Material Development 0/26-10/23 ai-ai network
Masaaki Yoneda Training Evaluation 2011/6/16-7/15 Japan Wildlife
Research Center
Toyokazu Nakata Capacity Development of Facilitation 2011/12/119-12/31 SOMNEED

<Counterpart Training>

itio ubject of train
Dr. Boen M | Secretarial General, Ministry of | Collaborative Management of | 2009 March 6 - 10, 2010
Purnama Forestry National Park
Ir.  Mudjihanto | Head od Human Resorce Bureu, | Collaborative Management of | 2009 March 6 —- 20, 2010
Soemarmo Ministry of Forestry National Park
fr. Udi Head of Program and Evaluation | Collaborative Management of | 2009 March 6 — 20, 2010
Tiyastoto Division, CFET (Center of | National Park
Forestry Education and Training)
Mr. Waldemar | Trainerin CFET Collaborative Management of | 2010 Qctober 30 -
Hasiholan Naticnal Park, No.2 November 27, 2010
Priyambudi Trainer in CFET Collaborative Management of | 2010 | October 30 -
Santoso National Park, No.2 Navember 27, 2010
Agus Wiyanto | Trainerin CFET Collaborative Management of | 2010 Cctober 30 -
National Park, No.2 Navember 27, 2010
Dwi Trainer in CFET Collaborative Management of | 2010 October 30 -
Rahmanendra Mational Park, No.2 November 27, 2010
Indriastuti Head of Forestry Extension and | Training Management 2011 November 19 - 26,
Human Resource Development 2011
Agency, Ministry of Forestry
Helmi Head of CFET Training Management 2011 November 19 — 26,
Basalamah 2011
Gina Ginanjar | Trainer in CFET Training Management 2011 November 19 - 26,
Anandadin 2011
(Other Training)
“Name_ - | .. Position : -~ | . Subjectoftraining 'F\:Se:?;i' Duration - -
JICA Group Trainin November 14 -
Ir. ISTANTG Head of GHSNP (Satoyamaplnitiative% 2010 December 4, 2010
Ms. Asri Buliyansih | Staff of Bukit Duaberas NP ;?ggffﬂ‘q";gta o T 2011 | peoberd-28,

" A
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Ms. Arifah Prihartini | Trainer in GFET ;’r‘c'g’rgrg‘:gtgagw;r‘g 2011 ggﬁber 4-28,

Mr. lwan Setiawan Administrative staff in CFET ‘(J![Eic\itggorrzjgnl-;?g&%aﬁon) 2011 Siﬁ;enr‘:nbbee:'ré%bﬂ
Ms. Kusdamayanti Trainer in CFET gég&g;:pl;igg\ig 2011 ggﬁt:ﬁg:?j'zl 2011
hBA:aiEliggsih Trainer in CFET féiﬁ,ﬁ%‘;pnmﬂbl‘i 2011 | Romar 12,2011

<l ocal Cost from Japanese Side>

(Unit: JPY '000)

(1) Preparation and Capacity Building for Training Team 6,500 8,000 7.600 22,100
(2) Basic Training 8,000 8,000
(3) Implementation of Action Plan 2,000 5,000 7,000
(4) Monitoring 1,000 2,000 3,000
{6) Follow-up Training 2,500 2,500

(2) Inputs from Indonesian Side

<Counterparts>

. Helmi Basalamah, MM

DirectorofCFéT —

January 2010 - Project Director
Ir. Waldemar Hasiholan, M.Si January 2010 - Conservation of Natural Resources and Project Manager
Administration Division
Dwi Rahmanendra, S.Hut January 2010 - Administration Division Junior Trainer,

CFET

<Training Team Members>

| DESIGNATION .

Ir, Prlyambudi"S“ar'lt'bso,"M.Sé' Jénuafy 2010- Seéufity Protection Foresf Area bi\}Ision — Senior 'I;réin'e'r;.
CFET

Ir. Agus Wiyanto M.Sc January 2010 - Land Rehabilitation and Social Forestry Senior Trainer,
Division CFET

Ir. Supriyatno January 2010 - Conservation of Natural Resources and Senior Trainer,
Administration Division CFET

Nurtjahjawilasa, January 2010 - Utilization of Forest Division Senior Trainer,
S.Hut,MA MAP Sept 2011 CFET

57
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Ir. Deddy Suhartrislakhadi Jan 2011 - Conservation of Natural Resources Division | Senior Trainer,
M.Ed CFET
Hanna Nafiarta, $.Hut Jan 2011 - Forest Protection and Nature Conservation Junior Trainer,
Division CFET
Evelyn Yustiana, S.Hut September 2011 - | Organizer and Evaluation Program Division | Other Staff, CFET
Dra. MH Tri Pangesti, M.Si Jan 2011 - Conservation of Natural Resources Senier Trainer,
CFET Rumpin
Drs. Kusuma Antono, M.Si Jan 2011 - Conservation of Natural Resources Senior Trainer,
CFET Rumpin
<Local Cost from Indonesian Side>
{Unit: IDR)

- Training Costo
including allowance:

to the participants) . |
1| Year 2009 - - 26,383,875 - 26,383,875
2| Year2010 | 7,200,000 - 58,705,250 20,000,000 85,905,250
3| Year 2011 | 19,800,000 | 18,000,000 262,300,000 1,800,000 | 15,700,000 | 317,600,000

/L.
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Annex §: Achievement of On Site Training (Implementation of Action Plans prepared in the Basic Training)

National Situation Target: . Issue - Actionplan:. ) . Main Activities Achievement of
Park Resort B APIERR RN R SR TR ' Activities
' . S o - R : . {by 20" Jan)
1% Betung Tourism Sadap Local community [ To make collaborative | 1. Formutation of | - Complete 1, 2, 3 and
Basic Kerihun NP | resource: Resort depend on forest | planning for tourism | Collaborative management | 4
Training | (Kalimantan) | Betung and farming inside | development in Sadap | Planning Team - Working on 5.
mountain, NP sub village 2. Regular Meeting (signing Mol with
orangutan 3. Participatory Mapping Stakeholders)
habitat 4. Workshop | {Collecting
Information)
§. Focus Group Discussion
8. Workshop Il {Signing Mol
among stakeholders)
Lore Lindu | Villages locate | Sigi Need additional | To develop ecotourism | 1. Regular Meeting with | - Complete 1 and 2
NP boundary of NP | Regency | income for | plan stakeholders -Working on 6
(Sulawesi) community 2. Workshop (Tourism) {meeting for making
3. Meeting for making MoU | MoU with
with stakeholders Stakeholders)
Loreniz NP | The biggest | Tsinga Tourism not yet | To make collaborative | 1. Explanation for target | - Complete 1 and 2
(Papua) conservation Village developed plan and partnership | stakeholders - Working on 3
area in SE Asia conservation village 2. Stakehelders Meeting | (Stakeholders’ Meeting
{Regional Level) a Village tevel )
3. Stakeholders Meeting
(Village level)
Wakatobi NP | Marine  park; | Kapota There were | To prepare management | 1. Stakeholder Analysis - Complete1, 2, 3 and4
(Sulawesi) terrestrial area | Island community of ecotourism 2. Meeting about Action Plan | - Working on 4
is only 3% of development 3. Stakeholder Analysis for i (Evaluation and
the NP programme, but not making MoU Reporting

enougy

draft of
Management

4. Making
Collaborative

Plan (& years)
5. Evaluation and Reporting
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National -| . Situation-. ‘| Target ' . - .lssue . .-l ‘. Actionplan . | - ' Main Activities - " | - Result of Activities
Park - B ol Resort | e e L e o
2m Bukit Protect and | Pematang | Conflict with { To develop ecotourism | 1. Data Collection (Natural | - Complete 1
Basic Duabelas livelihood of | Kaban indigenous  Anak | and to decrease conflict ; resources, history, | - Working on 2
Training | NP Anak  Dalam | Resort Dalam local | amoeng communities | geography, local custam,etc.) | ( Institutionalization)
(Sumatra) community communities through utilization zone | 2. Institutionalization *In  the middle of
management 3. Making consensus with | February, they  will
stakeholders continue to activity 3.
Mausela NP | Bird of | Sawai- Farming and | To make agreement on | 1. Participatory Survey - Complete 1,2,3 and 4
{Seram Paradise Maihulan | hunting resin latex utilization | 2. PRA and Stakeholder | - Working on 5
Island) Resort (dammar tree} Analysis (Regular Meeting)
3. Meeting about National | * From January fo
Park's Regulation February they are
4, 1"  Explanation to going to sign on Mol
Stakeholders with Stakeholders
5. Regular Meeting
8. Signing MoU  with
Stakehclders
Rawa Aopa | Mangrove Fisher Fisher man use | To analyze stakeholder | 1. Explanation to | - Complete 1,2,3 and 4
NP Community Man mangrove and LKM | and to make participatory | Stakeholders - Working on 5
(Sulawesi) Institution Villages support programme | mangrove ecosystem | 2. Data Collection {Regular Meeting with
(LKM} support including agriculture | management plan 3. Basic Survey stakeholders)
fisherman extension in NP 4. Internal Meeting * In February, MaU will
community 5. Regular Meeting with | be signed and annual
stakeholders work plan and 5 year
8. Signing Mol work plan will be made.
Tanjung The NP include | Teluk Forest fire, hunting | To minimize ftreat by | 1. Data Collection (Natural | - Complete 1, 2,34
Putting NP | Tanjung Putting | Pulai and shifting | forest fire in the vilage | Resources, Socio-Economic | and 5
(Kalimantan) | wildlife Resort cultivation through economic | Situation) - Working on 6
Sanctuary and activity development 2. Making good Relationship | {Enhancement of
ex Hezubasah with Stakeholders Stakeholder)
Forest Area 3. Participatory Survey * In February, MoU

4. Empowerment of target
community

5. Stakeholder Analysis

8. Enhancement of
Stakeholder

7. Signing MoU

with Stakeholders will
be signed.
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TEEE S - BREROEERRR

(1) BERRREONRE
BERREIAREFIZE>TA~C FTHS BEZERBLE. TAENORMRELTRENRY,

e BME B4R #4
PARDZ S/
N = PARDZE S/ & S R
A | hova—i—k CFET B & M e L Ao s N— HHR Type A | 8%
(CFET 3%HM)
B | BRAAEMR EMR RHEMR BEE Type B 2%
® 2EE FE—ETHEXNR4INE BREC—2 54

wesme | @ wriavk (Betung Kerihun, Lore Lindu, BREZECc—1
iyt Lorentz, Wakatobi)

VR 7
¢ | mram N %= EFHERN R A E = 2%
8 Q@ JYY—rEE (Bukit Duabelas. Manusela. HRR C—1

Rawa Aopa. Tanjung Putting)

(2) EMR~ADEERE

BRROREEFUTOEEY, TR, HESMEIZLLEME C-1 &£ C-2 ODEBFDF EHZEIRR

LTHBNT B,

1) TypeC-2 : AEIEX&R 4

<Basic Information>

ZhE

< Questions >

1. Effectiveness of the Project Activities

1.1.  Which training program supported by the Project did you participate? If there are several, please explain all.

1) Title of the training Z&#&
2) Timing of the training (When was/were it/they implemented)? Z#
3) Please list up the modules and contents of the training as much as you remember.
i1 52 15 75 BT JiF D B 7 D FEAE
B EPEDELZ DIEfEL F %
14— IR TDREEEDELEDEE
Tril)—3 0 FiE
PRA F%
EEETEIDIER
FERE DR T I AT
BE AR
Fo32 TS5 DIEMRE
HEED
2T TN T—X
HEHER
#H

L Z0MOMEREICEAL TIE. BROMR L LTORED T8, [HEEH 6 DEKTLRESE,
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1.2.

1.3.

1.4.

1.5.

4) What do you remember about the training program the most?

ETREDTI NT(ER. o3> U —F) DLN/LDBENS ML=
ST FEDGHE FRBEDEE T I w3258 T)

PHEBE DT o232 TS5 B L - EHEDE=5>T"

LB D EERER T %

BEEE

YY—X—IDETEF*

A EFEDEEEFEG (IEEDHML I FEELTOEX)

32 =TT /VT—X R

NB/F7=27= 1) EFEDF %

Have you integrated the techniques introduced through the training program developed by the Project to you
work? If any, please explain in detail.

DR T JLIZE T BRE. PRA DEH
B EEE B DESE
MOU DiE#=
B EFE N—f f— DI POFRIEE
RTA ORI —ED G DEGIE
PRA
R TA ORI T — 7
OF'—EZ 55
HRIERFE L
S1 =T TN T —XNNFE
SMEEEREDF %

Has the methods introduced through the training improved your work? If so, please explain the reason as well.

® X HFES DIEAE

1EBF1OT — X DIREREN D 1E

RTA I E—F B EAA - EEHE R

118 B D FE

Hotgt 2t 2~ DIEFED (i

FHEZFZEZOEX

T T—23 B8

BECEDFEHDEE

HBAER

HEIZBTEL /=58 E, 2MNEDERFEIZHAAAL

WEHE DFHIESIBEE L, F/-EEBELI-FEM DAL HNE

Did you face any difficulties or challenges in participation of the training? If so, please explain them in detail,
(such as the reason for the difficulties, and solutions you took.) Please answer one for each, if there is several.

BIEL /A TE RN DU TDEERE

Wt it RARFIZ BT B IE RN E
RTAOIIE—DSEDIFEL

WEEEEBEDHZ

B DA DRI T F/-

B FHEZ Y, B 5 DREDRKTEENTF-

HIER DD (EFEND) B (EHEDLE DK T EELD)
FYTLF S TILGI A GE

Do you think the training program developed through the Project effective for collaborative management of

your National Park? Please specify the strong points and weakness of the program (Please explain in detail.).

1) How do you think the training program effective? Which component is different from other training program?

Please explain in detail.
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1.6.

1.7.

1.8.

©® L\FHH—THIIZEFEL TR E RTADAINZ—ED Ik B ETEAERANE T [ Gt /- 57

® FIEIZ, LEHESDELN/LDBEDENL /= (T1r—/LF TDRFEIZ, LNEH—HEL> THERT EE
BEIF DA AEEIZ D)

® CFET(F—=0F—A)ICLYBIBHHED E=Z > T EMHINEMH

® TOSTOrDEIEICLE (BHFIEFEL), FOI2 TS5 DEELSTTPNEH

GBI ERED T OER, tIZRIDIGE EFED /-8 DB FELE DEFRE

2) Please explain the weakness of the training program, if any?
FIO—FHREHITHEH

BE 77 DHE LD g%

TN RE (HEHE) DEH LD o7- 5

EEDGE EED,ZEEFEET S/ -DDHHZIE
AANEFIZRHE 5 DB DIV THEL TALH /-5
D EE i TEEERI TIAG

1 FERJDEELFE DL R

T4 0—F v THHE TDHH (BEgahg TIE S MEIZRIS7L))

3) How was it different from other training you have ever participated? Please explain in detail.
BFEDLDIL#EZZETHS

BZEDLEDIL, WED—DDLAN)LDAFHZFRIZL TS

Fo2a2TTDEW (HEFNTLE)

FNTDLANIL (Y —FD6 RERFE T) D6 FESMELEZN TS

RXTA AN I —FEEZRAA T4 0—T 0 THHE

Do you think the method of collaborative management of National Park introduced through the training
effective? Please specify the strong points and weakness of the program (Please explain in detail.).

1) What, do you think, is the strong point of the method of collaborative management introduced through the
training? Please explain the reason as well.

® L\EDTNTDLAN/LDEEISHL TS m (REEFEFIFOEHHFS)

T3 TS DEHFEL T, SHEEEDLNE CHIGHIEF T4

CFET IZ£Y, BB EHEDE=—5)> OB TP Em

FFEN T TEELPLTL

SME DHHEF 4 (FREDHEE, TAXh232%5E)

BB EZ5 o /- 5 S FEF %

2) Please explain the weakness of the method of collaborative management introduced through the training, if
any. Please explain the reason as well.

® MIFDH BAEF K IHE F % (T15)

KHEXFINDHEICETSHE

B EFEDIEIER T— [ BFERDHEE (17"

AAXANEFIREDIZ2=—3 B Y4

—BEDEHERN BN DIFIELDEES (TEL TLVB)

Do you think that the selection of the training participants among staff and stakeholders of your National Park

has been appropriate? Please explain the reason of your answer in detail as well.

® FHD/—IRESMT SUELBH o= (BHZHIEL) S —FL N/ TEHESINID, —BDY S —FR
(%, FEEHIRD=DIZEMTET)

2NEBEE LISr DEE B EET= o7 (I DEJEEIF Z U= /=> TLVB)

FNTDLAN/LDBELEML /=55, BL/=o7=

BT CETEL-BFDBR =175 S ML /=Pl TIE%L)

T3 O—TF Y THFENDI T4 I8/ T —DEM

Do you think that the Japanese experiences/approaches introduced through the training have been appropriate
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to the situation of your National Park? Please explain the reason of your answer in detail.

® TOZT UMk SIHIERTREFE ML TDEHIZI£, s = EIZIEE DB E (DK, BFE DFEE
PFELEIZLS)

HETIFAAXDERIZDUV T, BEYVIEFTH AL 07

(HERBEEEEZEF T BIZIE) LB DR TICLS

HAEADFZIL, 1R FEE T TIEFL THEEFT EUELNHS

1.9. Has the level of cooperation from Japan been as high as you expected?
® HfFEY /=07
® LALLNEEEIZHT, IEERD G IIZT AR
® FHHEHIRSA TS
>  BAGLEDSE, ZEDZT=DIE—EIDH,
> BHESEIL, 1DDY S —LEFEDH,
® GEHIEIED;TEDEHZEANDZIELL TIZFLD2/=
1.10. Are there any other activities provided by the Project than participation of training at CEFT. Please mention

the name of the activities, if any.

HEL

1.11. Are there any difficulties in the communication with the Japanese experts? If there were any problem, please

explain the reason.

® SEDfTE

® fTHIEFIRKIEANF S TEFE =M R0/

® ARXANEFIRILA THF—/N—[ZFEFF, D12 T rE55 07

2. Impact of the Project

2.1. Do you think that your capacity has been developed and your knowledge has been improved through the
training program developed by the Project? How do you change since you have participated the Project? Please
explain the reason as well. Please list all, if there is several.
® L\EDFEL#EE (A ERE)

O EHDITAIINIT—EDIFHENFEDIEZ (R T4 VAN E—2 . FTOA—F % DEFEELT)
® Tr—/LRDETEAHT
® |J—H—>wTEES
® FTEDEXTVIDEHE
® IS2=4H—>3 XRF)N, OE—OT7 57— 32 880
2.2. Do you think the cooperation from Japan has been contributed to the capacity development of your National

Park and its staff? Please evaluate each item listed in the table (below) and provide your comment. Please use
grading scale and write the reason of your evaluation or your comments. In the last column, please answer your
idea about the sustainability of each item.

Evaluation (3 grades): A: very much, B: more or less, C: not at all.

Capacity Development Evaluation Reason of your evaluation or | Do you think that the capacity

(A~C) comments development is sustainable?
Enhancement of A2E) O A/CLBHVFHB ® J/—/LNTDEE
motivation for work of | B(3%) ® 7O TS FEHTEL | @ EMNMBHEDLENE
staff of National Parks LBt

o TS DEMEBLT

Capacity of | A(54) o FEIDLEN ® FIDRTAIRINE—EDIFL
coordination of DL
activities of National ® I32=,—>3 X F/ILDEE
Park & SWEDFTO—FDEHH
Capacity of | A(14) ® — DDV —FEFHFIZLS-| @ 201245 (FFTELY FEHIEN
management of | B(4%) =170 68 ® ZIEDMIEDLEN
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2.3.

2.4,

2.5.

2.6.

2.7.

National Park (budget, & FEEHFES
monitoring, etc.) ® FULI TS DEM

® ENETEDELIZLSD
Strengthen A(4%) ® M DK TICIHEEIELR | ® SERIDMB L~/ FEBEHLI W
collaborative B(1£) LTULE Z
management in o EHL LD ® SELILDEIDHEEED -
National Park o ZEFELFE DODMOUD W E

o LEDFTELTLEY/—X

DIN—FF—D 5D

Other (please add any | B(74) ® HELIF-BEIFIFEHEED | @ FHEEFHEL TIVSCET
item you think) BN FEE B VT A

Did the Project cause any negative socio economical impact? If any, please answer all. How the project tackled
to them?

® RHIZPI-BARLHREFHBIZEIEDLED T, VA FIA/OMEFIZAHL AL,

Do you think that the training programs developed through the Project are applicable to other National Parks
than yours? Please answer the reason in detail.
® GJREELES
> LEIXECCLEUDEEEFIFoTIS
> BEHEEDLEMNSDHE
® FHETIIMOUD (EREE TDHA /=27

Have your National Park started adopting method of collaborative management of National Parks introduced
through the training developed the Project? If so, please report the progress as well.

1TBEH 7D, BEFEDELEESHE

Does your National Park have budget and organizational capacity enough to start or maintain collaborative

management? Please explain in detail.

1) Have your National Park been allocated budget enough to start or maintain collaborative management?
Please explain in detail.

® FPHIXEHSENED, BEOFEL RN TV = (RBEBEICIRE + R EH T BRFL NI ETED/E)

2) Does your National Park maintain organizational capacity (human resource etc.) enough to start or maintain
collaborative management? Please explain in detail.

AMHBTEL TS

HEXRIE, 2\EAD—EFIZRE64 TS

BEDIZFEIESN I E5/Z, KEHLWETHS

GG ZRDIL NN DY, REICA OB Yo TS

YY)—=IBFEL TS

What kinds of enhancing and hindering factors are anticipated faced by staff and stakeholders of your National
Park to start and maintain collaborative management of your National Park introduced through the training
program developed the Project? Please write the reason of your answer in detail.
1) What kinds of enhancing factors are anticipated to affect? Please explain the reason of your answer in detail
DI T DI Z—DEDIFES
® PHKAICL S, VS —FN—X EBEDHLEIZTT S F
® +HLFE
® FEAE
> (Bl EE)
> MDRNEEEEELDEHRHAEE
PHKADZ AL O8—DHEMETHEM
RAvIDPE5
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® IZ2=F/H6D=—X

2) What kinds of hindering factors are expected to affect to the sustainability of the training program? What kind
of action is the Project advised to take in order to tackle against the factor.

® —ZIDEIFE DREHEIZE T SEHTE

® ML ERIDIGETE

® FEHDHIEST= (BHEIZS ML /=) X Z TDAEHT+5
® XTAUINE—DIAZTIFA

® J/—XDTE

2.8. Are you motivated to your work related to collaborative management of National Park? How will you work on
collaborative management of your National Park after the Project terminated? Please explain in detail.
® SEFHE(FO23>T52) L. FPEFHEASL TS
® BHEEHHADMIEZ/ N1 OVEL T, L Z LB HFETHS
® CAETEIIRoETOASIOMNLBFIRBIZL Y i EEEDEFN It FEEEL /=10, ChAHEEEN
L TL<
® MDMITIZ|LDEFE

2.9. Please write your advice or comments to this research or about the Project.
® TEFTED T4 O0—TF v T OBEM DI TDEZED FEEToTIELL)
® G ERELEL G F LD, T+O—F I ETHS
O AL EEFHZ T B TIE, LEEEDF /NS TAEFE5/ZHIETELEEDY, JICALEDTIE
DPBETHS
® TOCrONE EETTLTEST MEHBETHS
® MOUiH#ZH# D;FEI~DEIE_EFWETHS
® FRINZXFIA—RDEM, T=5)2 O FHABDERIWETH S

2) TypeC-1: €V avEELVY V- FBERES
<Basic Information>
=13
< Questions >
3. Effectiveness of the Project Activities
3.1. Which training program supported by the Project did you participate? If there are several, please explain all.
1) Title of the training
2) Timing of the training (When was/were it/they implemented)? Z#&
3) Please list up the modules and contents of the training as much as you remember.
® [F i L\ED B EFED T %
»  Conservation Mg D FiE
> SWNEDLEDZEERE
> BEIDREEEF#E
® GEEIEEFMETEFE
SMED;FE51E
Y —RFEN—X[ZL /=35 (Resort Based Management)
TLET—o3 5
Tl r—2320XF /0
HDEEFDIEEX T
BFE ST
GHSNP TD Z1—/L &
Y—Z—y THHE
Fo3 IS5 DIERE
FEZZY2 T FHBDF % (Gl EFED/ VT4 — V> X 5HT)

VVVYVVVYVYYVYYYVY
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> AR DR
o AEIEH
BEZH
LEDRE
FEDLLA
EEH DM T D52 =71 (Remote Indigenous Communities)
S22 =T A%
Y —FDE LG R E) A FE
ETRNEDEFEDL A

VVVYVYYVYYVY

4) What do you remember about the training program the most?
o FEFZE
B T FEIZERL-ABTFRY R/
TAR w7
FHR (BOZFESEYHGSENT)
Vo Y
BHPF—LT—0FE50HSHHEFE
RAIEFHELTEFLL TLV=
a—/L7L1
BRABDILT7—23>
o HEANE
G EEDE 7 TO—FIZDU T
> GEDREEF
<> JZ2 =71 DG EFDEZEDEEE
WERA TEBETTIIAI2 =T 1 /5B~ DB ZIE DL A
<> BADEERE
> BEICHITEEEFEDRE
< Resort Based Management D E %
> Tr—/LFERE
> XTAOLIT—E]D RIF5 AT F I
> GEEEDEY
> BEEBED-HDFE—/L
> EFEST
> AR
> KHHE
< PRA DiEH
> BEEFLSZ T A2 T NEDFEFEFEHE T EFE

\7\7\7\7\7\7\7\7

\7

3.2. Have you integrated the techniques introduced through the training program developed by the Project to you

work? If any, please explain in detail.
® FULILTISDE
® G EFEIZAT SENHDEF
>  WERADIZ2 =T DIEFIEEF
> ZERADIZ2=TrHE
> LEEEICHHBEE
® 1B EFED Y A
>  WEADEREZTHEL-TI2 =T DR LIFE
> LUFTLYERSESH T EFEF LY BIBESh, #fr S /-IE/F TE
>  Jd3a=7rtDH
® GEEED/HDF LTI O—FDiEH
>  PRAIZEDZEH (Mg D REF R I DI, vELTE)
> &ML
>  EFIZa =T DM
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3.3.

3.4.

3.5.

2 =T AR DER T
EBEHEFTE
RTAINE—EDI—T 12 T DAY R FBEL/-BHF I DIEE
ERERHEF &
BE(FSTIL) DIESR

YV VVVY

Has the methods introduced through the training improved your work? If so, please explain the reason as well.

<HER B DEFEDEFHI>

18 E D FF

FFLRREEFEL -5 1 =T DR L2 T B8
RTA NI —EDI—T 12 T DIEYERL ZBLI-BIFIEDIEE
IZ2 =Tt DEFIEDIEZED EENE (His)

BEDIAZ2 =Tl DEIEIEDIELE, HZF

PRA SH& F %
SINEFEEZTFFL I CIERER
JEEIEHE DB

BIFE ST

TLET—3FE
F—ALENT 120

Did you face any difficulties or challenges in participation of the training? If so, please explain them in detail,

(such as the reason for the difficulties, and solutions you took.) Please answer one for each, if there is several.

FHEFZPTL S
> TSI TS AMERERIDES
> Tr—ILFEHEDI R — DDA I=27/=
> IFO—TFIIFEADI T4 O INE—DEM(E2ESMLI=F kL)
> HOEN /DT, /—RERY o7
HHEA 2
>  XTAOBNE—DERIBRENDEBFHDHEIEDELE
> Lt T—S3 8D
> BBHEREESD
Foa TS DIERE
FHEIFFIZ FHIL =t DEEBEDF v+ T DFHE
#& TTEDLEIIZIEFEL TEODHPOHET
BHERED S S2L—23 /260 T, A32 =71 DREO=—I DIEEHSTE
WD, T—EPENEDIZ2 =T 1D EHFEDIEZELE L5 of-
LNEDKIAHT (7758 T —Z O IEERH FEH /=7=8D)
Tor—ILREBID B 5 D 2N E A~ DB D FE S
BB D EEE D EH

YV V VYV

Do you think the training program developed through the Project effective for collaborative management of

your National Park? Please specify the strong points and weakness of the program (Please explain in detail.).

1) How do you think the training program effective? Which component is different from other training program?

Please explain in detail.

HEFZ
> BEEDHHE(VE—ARANIDEN, NEDELN/)LDBENSHL, HBDEHPESL
FHRETSE)

> BDEFEFEZFAATLEH

>  BUWMEDHEFEZE (TR Yvq>, TLET—30, BEMEEDZH, HZ2DI71r—FR/Yv0,
IN—TTCDZaL—230 FBL-HE)

GHEDTL >

Tr—ILRFEHE

FE=RY T HIE (FHED H % DFFE. F1—/LFE=Z> 0 L5FT)

YV V V
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VVVYVYYVYYVY

SRTFVTrvOTOEX

FFIDHA DA

Tor— I FHELEEZ DHEDES
ELEDIEEDHE
TF—ALDEF

Aid Tool D;ZH
ERDEFE T (- FDEEGE)

® HEANZ

VVVVVYVVYVVYVYVYYVYY

ZEH

I F—30 R FI/N

BHER B0 T — LR TDEFHIZEHE
WEDFADIAZ2 =T DG EBE L= EE tOFEEEfE &
WELUSN DR T A D)L F—EDEFIEDIEZ D EEE
WEBED 7 T—8—EL TDRE

1t T BT D BT 17 B & D B 7 11

HFE DEFIHM TIX G EHE—RICEF TEIANETHS
ETEBHAIGERBETEIEL AT o/
BEDFIEZELNDSD I 1—F/V0D

FHERZED Z1r—F 7V O DEEH

BHEFID (Ot OMNZLB) Tr—/LRFFEE

LIFT NGO DHHE TITHOAEDEFHFLIL TL /=

T4 0—F v THE

FoLI TS DIEME, Ehf, E=X1>0"

® 7o TS5 DERE

>
>
>

G, BIE R DITREDEH L&
2B S DTS, DEE
O—h/)L3Z2 =T 1 DEFAHA

2) Please explain the weakness of the training program, if any?

o FEDTLE

VVVYVYVVYYVYYVYYVY

B-C/ by A

Foa2 TSAMEEDI=0DD T 1—/L B DRI
B L5740

T— A DEFEIH S

EhFE DAL

EEDREFR /T OV A IHRTES
HEEHEDI1320"

Foa2 TS5 DEMH

(A5%4E12898) B EREDEEE

o FEAZE

YV V V

\ 24

S2 =T EDREL T PEFIEDEZEIZ DU TORABHTE
LSOO DEE TORNBEDERE
Resort Based Management [Z5 9 3 AZTE
G EEED DI ERDH (F1— /L NEHE * CDEF DI TIE 75, BRY A E B DEGET 1
—FFESEIZL )
BEAICEM DI HINGH o=,
2B D FE B D LT

3) How was it different from other training you have ever participated? Please explain in detail.

1EEIBEDEEL T/, 1)IZFEED TIEE,

UL
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TREH 6 - MK

H B 20124 1 A 9 H(A) 9:00~9:50

5 BT MEE ZN-BREELE (PHKA) D DG A 74X

Bilisti-1:5EA MEAE Forest Protection and Nature Conservation (PHKA)

EaRE Ir. Hartono, M.Sc.(Secretary of Directorate General, PHKA)

Nimine NP (Head of Technical Cooperation, Secretariate PHKA)
Pujiati (Directorate NP and Protection Forest Management)
Eppy Agusfin (Head of Legal and Cooperation Division for PHKA)

HEE SAEM AR (FE8%) . TOP o i, JICA BT =58, Ida

IREEH

o (=@ iMEMDHEIELEDEHA
e (H)7AaTzHKMIDT

>

>
>

>

AURRITIZIE 50 DENMARE 27 DREMRAH S, TBE. FEORRICHE>TLEOTLVzO3a=
TAEEBIZETADHEEBRERLTLNDS,

NETIZSENLABEERRICHHENThOI., SEISIT 4 DERRIZT S,

8 AIZOVWTIX. SEDFETTILAVIIVERKET DT ETHY. XED 4 DIIKEEDFTEIZHN
—SNBFTE. BFH FEEFITOCIINFE)

NHEDANEN. O RABEDETIVIZEE T ET,
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Considering:

In view of:

MINISTER OF FORESTRY
OF THE REPUBLIC OF INDONESIA

REGULATION OF THE MINISTER OF FORESTRY OF

THE REPUBLIC OF INDONESIA
Number: P.08/Menhut-11/2010
CONCERNING
STRATEGIC PLAN

OF THE MINISTRY OF FORESTRY YEAR 2010-2014

BY THE GRACE OF THE ONE ALMIGHTY GOD
THE MINISTER OF FORESTRY OF THE REPUBLIC OF INDONESIA,

a.

1.

whereas Law Number 25 year 2004 concerning National
Development Planning System and Government Regulation
Number 20 year 2004 concerning the Government Work Plan
(RKP) mandate that every State Ministry/Institution shall
prepare Strategic Plan of State Ministry/Institution (Renstra-
K/IL) as an explanation of National Medium-Term
Development Plan (RPJMN);

Whereas with respect to the abovementioned matter, it is
necessary to stipulate Regulation of the Minister of Forestry
concerning Strategic Plan (Renstra) of the Ministry of
Forestry Year 2010-2014.

Law Number 5 Year 1990 concerning Conservation of
Biological Natural Resources and their Ecosystem (State
Gazette of the Republic of Indonesia Year 1999 Number 49,
Supplement to the State Gazette of the Republic of Indonesia
Number 3419);

Law Number 41 Year 1999 concerning Forestry (State
Gazette of the Republic of Indonesia Year 1999 Number 167,
Supplement to the State Gazette of the Republic of Indonesia
Number 3888), as amended with Law Number 19 Year 2004
concerning Stipulation of Government Regulation In Lieu of
Law Number 1 Year 2004 concerning Amendments to Law
Number 41 Year 1999 concerning Forestry into Law (State
Gazette of the Republic of Indonesia Year 2004 Number 86,
Supplement to the State Gazette of the Republic of Indonesia
Number 4412);

Law Number 25 Year 2004 concerning National Development
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To stipulate:

Planning System (State Gazette of the Republic of Indonesia
Year 2004 Number 104, Supplement to the State Gazette of
the Republic of Indonesia Number 4421);

Government Regulation Number 20 Year 2004 concerning
the Government Work Plan (State Gazette of the Republic of
Indonesia Year 2004 Number 74, Supplement to the State
Gazette of the Republic of Indonesia Number 4405;
Government Regulation Number 44 Year 2004 concerning
Forestry Planning (State Gazette of the Republic of Indonesia
Year 2004 Number 146, Supplement to the State Gazette of
the Republic of Indonesia Number 4452);

Government Regulation Number 6 Year 2007 concerning
Forest Management and Forest Management Plan
Formulation as well as Forest Utilization (State Gazette of the
Republic of Indonesia Year 2007 Number 22, Supplement to
the State Gazette of the Republic of Indonesia Number
4696), as amended with Government Regulation Number 3
Year 2008 (State Gazette of the Republic of Indonesia Year
2008 Number 16, Supplement to the State Gazette of the
Republic of Indonesia Number 4814);

Regulation of the President of the Republic of Indonesia
Number 5 Year 2010 concerning Medium-Term Development
Plan (RPJM) Year 2010-2014;

Regulation of the Minister of Forestry Number P.13/Menhut-
[1/2005 concerning Organization and Operational Procedures
of the Department of Forestry, as amended several times
most recently with Regulation of the Minister of Forestry
Number P.64/Menhut-11/2008;

HAS DECIDED:

REGULATION OF THE MINISTER OF FORESTRY
CONCERNING STRATEGIC PLAN (RENSTRA) OF THE
MINISTRY OF FORESTRY YEAR 2010-2014

Article 1

The Strategic Plan of the Ministry of Forestry Year 2010-2014 shall be as set out
in the attachment of this Regulation.

Article 2

The Strategic Plan of the Ministry of Forestry shall serve as the reference in the
preparation of Strategic Plan of echelon | and echelon Il working unit within the
Ministry of Forestry, as well as Annual Work Plan (Renja) and Budget of the
Ministry of Forestry up to the year of 2014.
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Article 3
Technical Implementing Unit (UPT) within the Ministry of Forestry shall prepare
the 2010-2014 Strategic Plan (Renstra) by referring to the Strategic Plan of
echelon | working unit within the Ministry of Forestry.

Article 4
The Strategic Plan of the Ministry of Forestry shall become the direction in terms
of the stipulation of development strategies and policies in the regional forestry
sector implemented by Regional Official Working Unit (SKPD) in forestry sector.

Article 5
This Regulation of the Minister of Forestry shall come into effect on its
promulgation date.

For public cognizance, hereby ordering the promulgation of this Regulation of the
Minister of Forestry by publishing it in the State Gazette of the Republic of
Indonesia.

Stipulated in Jakarta
On January 27, 2010

THE MINISTER OF FORESTRY OF THE
REPUBLIC OF INDONESIA,

[Signed and Stamped, stamp reads: MINISTER
OF FORESTRY*REPUBLIC OF INDONESIA]

ZULKIFLI HASAN

Promulgated in Jakarta

On

THE MINISTER OF LAW AND HUMAN RIGHTS
OF THE REPUBLIC OF INDONESIA,

PATRIALIS AKBAR

STATE GAZETTE OF THE REPUBLIC OF INDONESIA YEAR 2010 NUMBER
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Attachment to the Regulation of the Minister of Forestry of the Republic of
Indonesia

Number : P.08/Menhut-11/2010

Date : January 27, 2010

PREFACE

In the context of implementing the more effective and efficient governmental
duties and functions, as well as stabilizing the implementation of government
institution performance accountability in the achievement of forestry development
targets and objectives, Strategic Plan (Renstra) of the Ministry of Forestry Year
2010-2014 is formulated. Based on the planning system, Renstra of the Ministry
of Forestry Year 2010-2014 is a general framework for sectoral development
referring to National Medium-Term Development Plan (RPJMN) year 2010-2014,
which constitutes the second period of National Long-Term Development Plan
(RPJPN) Year 2005-2025.

This Renstra is a framework of the Ministry of Forestry in the implementation of
forestry sectoral development as an integral part of the national development
implementation. Furthermore, this Renstra serves as a reference for all working
units in the rank and file of the Ministry Forestry in formulating their annual
Renstra and Work Plan (Renja), which constitute a more detailed translation from
the implementation of duties and functions of the Ministry of Forestry entirely. As
a further implementation, this Renstra of the Ministry of Forestry serves as the
direction in the stipulation of development policies and strategies in regions
implemented by regional official working units in forestry sector.

In order to create a completely integrated planning pattern and mechanism, it is
instructed to all heads of working units in the rank and file of the Ministry of
Forestry as well as forestry institutions in the rank and file of the regional
government to consistently refer to the document of Renstra of the Ministry of
Forestry Year 2010-2014. Let us hope that the One Almighty God will always
grant His direction in manifesting the vision, mission and target achievement
stipulated in this Renstra.

THE MINISTER OF FORESTRY OF THE
REPUBLIC OF INDONESIA,

[Signed and Stamped, stamp reads: MINISTER
OF FORESTRY*REPUBLIC OF INDONESIA]

ZULKIFLI HASAN
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EXECUTIVE SUMMARY

Strategic Plan (Renstra) of the Ministry of Forestry year 2010-2014 is formulated
based on current condition and problems as well as strategic issues in the future
forestry development. In this Renstra, vision and mission of the Ministry of
Forestry for the next five years are formulated which constitute a reference to
stipulate objectives, strategic targets, priority policies, programs and activities as
well as performance indicator.

National Medium-Term Development Plan (RPJMN) Year 2010-2014 stipulates
the development direction and strategies related to the duties and functions of
the Ministry of Forestry which are focused on the priority of Environmental
Development and Disaster Management. In addition, the duties of the Ministry of
Forestry are related to and support the implementation of development priorities
on Bureaucratic and Management Reforms, particularly with respect to the
Human Resources in terms of civil servants (PNS) management and
development as well as regulation harmonization. Duties of the Ministry of
Forestry are also related to and support the implementation of development
priority in Food Resilience and Infrastructure sector, particularly those related to
the core substantiation of land utilization for public interest and integrated spatial
layout management.

From the perspective of development priority in Natural Resources and
Environmental sector, forestry development is aimed at giving effect on the
utilization of forest resource for economic development and improvement of
environmental quality and conservation, which simultaneously will contribute to
the effort for the improvement of people welfare and environmental quality. The
development of Natural Resources and Environment related to the duties and
functions of the Ministry is focused on 2 (two) sector priorities, namely:

1. Food Resilience and Agricultural Revitalization, Fishery and Forestry, with
2 (two) priority focuses, consisting of:
a. Increase in production and productivity in order to fulfill the
availability of domestic food, industrial raw materials.
b. Increase in added value, competitiveness and marketing of
agricultural, fishery and forestry products.
C. Increase in Capacity of Community members engaging in
Agricultural, Fishery and Forestry sectors.
2. Improvement of Forest Resource Conservation and Rehabilitation with 4
(four) priority focuses, including:
a. Forest area stabilization.
b. Biodiversity conservation and forest protection.
C. Increase in function and supporting power of watershed (DAS).
d. Develop research and science and technology on forestry sector.
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Based on the national development policies and strategies direction above,
vision of the forestry development is determined in the Renstra of the Ministry of
Forestry Year 2010-2014, namely “Sustainable Forest for the Just People
Welfare”. In order to realize such vision, several mission of the Ministry of
Forestry are determined, with the development priority policy direction on:

1. Forest area stabilization.

2. Forest rehabilitation and improvement of supporting power of watershed
(DAS).

Forest safeguarding and forest fire control.

Biodiversity conservation.

Revitalization of forest and forestry industry use.

Empowerment of community living in the vicinity of the forest.

Mitigation and adaptation to the forestry sector climate change.

Forestry institution enhancement.

NGO h~W

Based on the above development priorities, strategic targets to be achieved in
the implementation of Renstra Year 2010-2014 are determined, namely:

1. Boundary system of forest area along 25,000 kilometer including external
boundary and functional boundary of forest area.

2. Determination of forest management unit area (KPH) in each province and
establishment of 20% of KPH institutions.

3. Provision of 1 package data and information on forest resources.

4. Increase in planting area in plantation of 2.65 million ha.

5. Natural Forest utilization permit — ecosystem restoration in the logged over
area/LOA of 2.5 million ha.

6. 50% increase in forest industrial products having wooden legality
certificate.

7. 20% annual decrease in total number of forest fire hotspot and decrease

in conflict, forest area clearing, illegal logging and wildlife trafficking up to
the limit of supporting power of forest resources.

8. Management of ecosystem conservation, wild flora and fauna as potential
germplasm in 50 units of national parks and 477 units of other
conservation zones.

9. Management plan for integrated Watershed (DAS) of 108 units priority
DAS.

10. Rehabilitation plants in critical land within priority DAS in an area of 1.6
million hectare.

11. Facilities for managing and determining community-based forest (Hkm)
work areas of 2 million hectares.

12.  Management facility and determination working areas in village forest in
an area of 500,000 ha.

13.  Provision of basic and applied technology for sulviculture, forest product
management, natural and socio-economic conservation for supporting
sustainable forest management of 25 titles.

115



14.

15.
16.

17.

Organization of technical and administrative education and training for
forestry for 15,000 officials of the Ministry of Forestry and other forestry
Human Resources.

22 (twenty-two) draft laws and government regulations on forestry sector.
Financial Statements of the Ministry of Forestry under “Unqualified
Opinion” starting from 2012 in a number of 1 title per year.

Implementation of bureaucratic reforms and management, 1 package.

In line with the restructuring process of program and activities in the planning
reforms framework and based on targets to be achieved in the Renstra Year
2010-2014, the Ministry of Forestry runs 7 (seven) programs, namely:

N s

oo

Macro-planning program for forestry sector and forest area stabilization.
Production Forest Use Improvement Program.

Biodiversity Conservation and Forest Protection Program.

Program for Improvement of Function and Supporting Power of
Watershed (DAS) based on Community Empowerment.

Research and Development Program of the Ministry of Forestry.

Program to supervise and improve the accountability of State apparatus of
the ministry of forestry.

Program for management support and other technical duties of the
Ministry of Forestry.

In order to implement various programs and activities, as well as to achieve main
performance indicators in the Renstra of the Ministry of Forestry Year 2010-2014,
there is financing plan in the amount of Rp.30,533.90 billion.
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A.

CHAPTERI
INTRODUCTION

General

1.

Basis for Forestry Development

The forestry development in Indonesia is implemented based on
mandate of Law Number 41 Year 1999 and Law Number 5 Year 1990,
namely forest natural resources management as one unit of
ecosystem. There are three main dimension in the forest resources
management, namely first, the existence of land allocated for forest
zones with sufficient areas and proportional spatial distribution. Entity
having characteristic of area dimension is identified by stabilized legal
status of forest areas and provision of data and information on forest
resource condition and potential being the prerequisite for the
sustainable forest management. Second dimension is the existence
of forest biophysical form in the form of flora and fauna as well as
abiotic form existing in the land allocated for forest areas with high
quality and quantity. Entity having characteristic of forest biophysical
management is identified by the revitalization and transformation of
the economic, socio-cultural and forest environmental benefits into
goods and services for the improvement of people welfare at local,
national and global levels in a sustainable manner. The revitalization
and transformation of various forest benefits include the improvement
of land potential and goods and service productions, natural resources
conservation including forest protection and safeguarding, as well as
forest function recovery through the rehabilitation efforts in the form of
reforestation/restoration of degraded forest areas and reforestation or
replanting of critical land other than the forest areas as well as
reclamation, namely plantation of forest areas which previously used
for activities other than forestry activities. Third dimension is forest
resources management both related to the economic aspect and
ecological aspect as well as social aspect, which are the
characteristics and functions of forest resources as an integral life
supporting system. The abovementioned dimensions serving as the
mandate to organize forest resources management are implemented
in four main efforts, namely 1) forest planning, 2) forest management,
3) research and development, education and training, as well as
counseling, and 4) supervision and control, which entirely are aimed at
realizing the sustainable forest management for the people welfare to
the greatest possible extent.

The strategic position of forest resources in the context of national

development has two main functions, namely first forest role in the
economic development particularly in providing goods and services
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contributing to the national, regional and community economic
development. Second, forest role in the environmental conservation
by maintaining the balance of water, land and air management system
as the main element in the environmental supporting power in the life
supporting system.

The National Medium-Term Development Plan (RPJMN) Year 2010-
2014 requires forestry sector to play its roles, in both economic and
environmental development. From the economic development point of
view, the forestry sector is expected to contribute to the provision of
employment, business opportunity, state income and real foreign
exchange income. From the environmental development point of view,
forestry sector is required, either directly or indirectly, to provide
support for the development of other sectors (agriculture and food,
mining and energy, industry, trade, manpower, finance/banking,
general employment infrastructure, tourism, etc.) in a sustainable
manner through the provision of ecological products and services
including environmental management stabilization, biodiversity
protection, conservation and utilization of germplasm and water and
air management. In the context of this environmental development,
the roles of forestry sector are very real within the regional/local,
national and global scope related to the mitigation and adaptation to
climate change.

Based on the integration, unity and sustainability principles, the forest
development set out in the Renstra of the Minister of Forestry year
2010-2014 is principally the continuance of the previous forestry
development priority policies which specifically formulated as follows,
namely: 1) Forest area stabilization, 2) Forest rehabilitation and
improvement of supporting power of the watershed (DAS), 3) Forest
safeguarding and forest fire control, 4) Biodiversity conservation, 5)
Revitalization of forest and forestry industry use, 6) Empowerment of
community living in the vicinity of the forest, 7) Mitigation and
adaptation to the climate change in the forestry sector, and 8) Forestry
institution enhancement.

Sustainability in the determination of forestry development targets year
2005-2009 becomes the important considerations in determining the
development targets year 2010-2014, which constitutes a part of the
implementation of the second period of the National Long-Term
Development Plan (RPJPN) Year 2005-2025. The forestry
development scope spelled out in the Strategic Plan (Renstra) Year
2010-2014 is formulated based on the national development priority
direction in the forestry sector in the RPIJMN Year 2010-2014. In
order to respond the strategic problems, challenges and issues in the
forest resources management in Indonesia, the Ministry of Forestry
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3.

implement the program and activity restructuring to clarify the
performance measurement to be achieved in the next five year period
as well as to intensify target priorities in accordance with the duties
and functions of the Ministry of Forestry.

Perspective and Assumptions

For the purpose of maintaining the sustainability in the determination
of development result achievement in forestry sector, the process of
determining forestry development targets year 2010-2014 is
formulated in the scheme as indicated below.

Figure 1. Scheme for Formulation Process of Renstra of the
Ministry of Forestry year 2010-2014

Renstra of the Ministry of Strategic problems and issues on forestry sector

Forestry Year 2005-2009

Iyl 1L

Renstra of the Ministry of Forestry Year 2010-2014

Target Gap Evaluati0n>

1T 1T

Target Achievement of Renstra

of the Ministry of Forestry Year MR

National Development Framework Direction: RPJIMN

2005-2009

Basic assumptions for the above perspective are as follows:

a.

National policies in the RPJMN Year 2010-2014 serve as the
reference to the formulation of Renstra of the Ministry of Forestry Year
2010-2014

Renstra of the Ministry of Forestry year 2010-2014 serves as the
reference to all units/working units within the Ministry of Forestry and
regional officials working units in the forestry sector.

It is formulated based on the organization structure of the Ministry of
Forestry.

the availability of inputs of process, particularly with regard to the
executive human resources and funds/budget.

the availability of regulations for supporting the structure of program
and activities to be performed.

Systematization of the 2010-2013 Strategic Plan
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The scope of contents of the Strategic Plan of the Ministry of Forestry is as

follows:

INTRODUCTION is the general introduction presented by the Minister of

Forestry.
CHAPTER |

CHAPTER Il

CHAPTER III.

CHAPTER IV.

INTRODUCTION is an outline description of the
materials contained in the Strategic Plan. This chapter
includes the Foundations of Development in the Forestry
sector, the Position and Scope of Development in the
Forestry sector, Flow of Preparation and Basic
Assumptions and the Systematization of the 2010-2014
Strategic Plan. Furthermore, the current condition is also
presented to determine the desired condition within the
next five years based on the duties and functions
performed by the existing work units in the Ministry of
Forestry, the achievement of the 2005-2008 Strategic
Plan as well as the issues found in the development in
the forestry sector. A strategic analysis on the
aforementioned condition is conducted in order to set the
vision, mission, targets and policies.

VISION, MISSION, OBJECTIVES AND TARGETS IN
2010-2014. This chapter presents the formulation
conducted by the Ministry of Forestry in performing the
duties in the next five years including preparing the
statement of vision as the actualization of
accomplishment to be achieved and the selection of
methods for achieving such vision in the form of
statement of mission as well as formulating strategic
targets which serve as the main performance indicators
of achievement of the Strategic Plan of the Ministry of
Forestry within the next five years until the end of 2014.

DIRECTION OF POLICIES AND STRATEGIE. This part
elaborates the direction of national policies in the form of
national development priorities and sectoral development
as well as the direction of policies devised by the Minister
of Forestry which is started by formulating the priority
policies and followed by formulating the programs,
activities and main performance indicators as the targets
of the respective programs and activities.

CLOSING REMARKS is the general description of
condition in the implementation of the 2010-2014
Strategic Plan of the Ministry of Forestry as well as the
direction of Strategic Plan documents on the duties and
functions of the Ministry of Forestry.
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ATTACHMENT takes the form of matrix/tabulation of the 2010-2014

strategic plan of the Ministry of Forestry.

B. Current Condition

1.

Forest Resources Areas, Ecosystem and Utilization

Law Number 41 of 1999 states that forest is an integrated ecosystem in
the form of a stretch of land containing biological resources which are
dominated by trees in the natural combination of its environment which
is inseparable between one to another. Furthermore, it also states that
forest area is a specific region designated and set by the government to
maintain its existence as permanent forest. The law mandates that the
forest is a gift and trust from the One Almighty God to Indonesian
people taking form of assets controlled by the State and providing
versatile benefits for human kind. Therefore, we must be grateful for it
as well as manage and use it in an optimum manner. We must also
maintain its sustainability for the greatest benefits of the people whether
in the present or future generation. This mandate serves as
constitutional basis for forest administration and exploitation in
Indonesia set forth in forestry law.

At present, Indonesian forest covers an area of around 136.88 milllion
hectares, including water conservation area. As a country located in the
world’s tropical area, the research indicates that Indonesian forest
consisting of 15 forest formations which is dominated with tropical forest.
Indonesian tropical forest is well known as a megadiversity forest so
that it serves as the center of biodiversity concentration both in land and
water territory. Indonesian forest provides a habitat for around 38,000
plan species, including 27,500 flowery plant species (10% of flowery
plan in the world the half of which is Indonesian endemic species), 515
mamal species (12% of the world’s mamal species), 511 reptile species
(7.3% of the world’s reptile species), 270 amphibia species, 1,531 aves
species (17% of the world’s aves species), 2,827 invertebrate species,
121 butterfly species (44% of them are endemic species) as well as
more than 25% of salt water and fresh water fish species in the world.
In addition, Indonesia also has 477 palm tree species (47% of them are
endemic species) and around 3,000 medicinal plants. Among these
flora and fauna species were just identified, particularly in the forest
areas in Papua.

To protect the wild plant and animal species from potential distinction as
a part of natural resource conservation, the government had designated
endangered 58 plant species and 236 animal species under
Government Regulation Number 7 of 1999 concerning the Preservation
of Species, Plants and Animals. In the effort to address the problem in
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endangered plant and animal species trade, Indonesia had signed
CITES convention and registered 1,053 plant species and 1,384 animal
species as illustrated in Appendix | and 1.

In the context of preserving the ecosystem and its biodiversity, until
2005 the government had designated 535 units of land and maritime
conservation areas. Until 2009, there were 527 units of land and
maritime conservation areas, including 50 units of National Park
(Taman Nasional/TN), 118 units of Ecotourism Park (Taman Wisata
Alam/TWA), 22 units of Great Forest Park (Taman Hutan Raya/Tahura),
14 units of Hunting Park (Taman Buru/TB), 248 units of Natural
Conservation Area (Cagar Alam/CA), and 75 units of Wildlife Reserve
(Suaka Margasatwa/SM). With regard to maritime conservation area,
the government had designated 7 units of National Park, 5 units of
Natural Conservation Area, 2 units of Wildlife Reserve and 14 units of
Ecotourism Pakr. The total units of conservation areas are reduced
since 8 units of maritime conservation areas are assigned to the
Ministry of Maritime Affairs and Fishery, including the Maritime
Ecotourism Park (Taman Wisata Alam Laut/TWAL) of Pieh Islands,
TWAL of Gili Ayer Gili Meno Gili Trawangan (Gili Matra), TWAL of
Kapoposang, Maritime Conservation Area (Cagar Alam Laut/CAL) of
Banda, Aru Tenggara and SML of Raja Ampat Islands, Panjang Islands
and TWAL of Palaido.

Until 2004, it was recorded that the critical areas throughout Indonesian
regions reached 30.19 million ha areas, including 23.31 million ha which
belongs to critical category and 6.89 million ha which belongs to very
critical category. Some of critical areas is located in priority water basin
area (DAS) which needs to be immediately rehabilitated in which out of
458 priority DAS, 282 DAS are given | and Il priority.

Description of the environmental context above, is closely related to
Indonesian millenium development goals (MDGSs) in which the forestry
sector is included in the seventh millenium development goal, namely
“to ensure environmental sustainability”. This goal sets the 9th target,
namely “to integrate between the principles of sustainable development
and national policies and programs as well as to rehabilitate the loss
environmental resources”. The target also includes indicators directly
related to the forestry sector, namely 1) ratio between areas covered
with trees and land areas, and 2) the ratio of areas covered with trees
based on forest areas, protected areas, conservation areas and
smallholder forest to land areas constituting a part of green indicator. At
the global level, Indonesia, as one of the countries with the largest
tropical forest actively participates in the discussion on global forestry
instruments stipulating the obligations and opportunities of member
states in various international conventions which are legally and non-
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legally binding. The legally binding obligations include Convention on
Biological diversity (CBD), United Nation Framework Convention on
Climate (UNFCC) and United Nation Convention to Combat
Desertification (UNCDD). The non-binding obligations include among
other Rio Declaration, Forest Principle (authoritative Statement of
Principles for a Global Consensus on Management, Conservation and
Sustainable Development), the Agenda 21 on comprehensive plan for
sustainable development program toward the 21st century in which
issues in the forestry sector are elaborated in Chapter Xl titled
combating deforestation. The strategic role of global forestry instrument
includes to safeguard national interest in preparing agreement on
international policies and standards in the context of forest resources
management as well as to be used as reference to the formulation of
national forest management policies and standards which are in
harmony and in line with global forestry. In turns, they will serve as the
basis for international agreement in the forestry sector.

With regard to the exploitation of forest resources, in the era of 1970’s
which was the initial period of national five-year development, Indonesia
became on the countries producing commercial tropical timbers in the
world. In relation to the timber exploitation, out of 267 species found in
Indonesia, 120 plan families were recorded as timber commodity. In
addition, Indonesia was also known as the largest producer of rattan
commodity in the world. In the context of non-timber forest product
exploitation (HHBK), several types of products are identified as vital
trade commodities, such as terpentine, gondorukem/gum resin, jelutung,
tengkawang, candlenut, natural silk, aloe timber, swift nest, various
species of medicinal plants and spices as well as other types of trade
commodities for domestic or export purpose.

The issuance of law on Foreign Investment (PMA) and Domestic
Investment (PMDN) promoted timber exploitation which began on 1967.
This has placed forestry sector as the driver of national economy.
Indonesia was able to attract the world’s tropical timber export market
which was started with log export. In line with the rapid progress in
timber processing industry since the stipulation of policies on the
prohibition of log export in 1985, Indonesia became the exporter
countries of sawn timber, plywood and other timber industry products.
As from 1992-1997, timber industry was recorded to have generate
US$ 16.0 billion foreign exchange for the country making the sector as
the second largest foreign exchange generator after oil and gas sector.
In 2003, the forest product sector was recorded to worth US$ 6.6 billion
or around 37% of non-oil and gas export.

Furthermore, state revenues from the forest sector, particularly from
reforestation funds (DR), forest resources provision (PSDH), forest
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business right contribution (IHPH), including industry plan forest (HTI),
animal export, violation penalty, ecosystem charges in 1999 reached up
to Rp. 3.3 trillion. These revenues decreased to Rp. 2.72 trillion in 2003
in line with the reduction of logging allocation from natural forest,
including decrease in timber forest product exploitation areas. Although
state revenues generated from the forestry sector in the last couple of
years were relatively similar, the amount was lesser than the revenues
generated when the level of timber production was still very high.
However, economic activities conducted by businesses in forestry
sector continue to make substantial contribution, particularly to the
development of regions producing timber and other forest products.
Subsequently, although the quantity of log produced by natural forest
still shows a low trend in the last few years, the quantity of timber
produced by plan and smallholder forests as well as non-timber forest
products indicates an relatively significant increase.

In relation to the condition of forestry industry, in 2003 there were 1,881
industry units were identified, consisting of 1,618 units of sawmill with
the intake capacity of 11.05 million m® 107 units of playmill with the
intake capacity of 9.43 million m* 6 units of pulpmill with the intake
capacity of 3.98 million m*, 78 blockboard industries with the capacity of
2.08 million m®, and 73 units of other timber processing industry with
the capacity of 3.15 million m*. As for the raw material need based on
the installed capacity of the forestry sector, the current condition shows
a gap between this need and the capacity of raw material supply from
log production. This condition initiates among other, wood theft in state
forest and decrease in the industry’s performance as a result, the
production of forest product processing industry decreases and in fact,
comes to a halt.

As the quality of forest resources continues to decrease, the essential
priority in the forestry development for the next 20 years which is began
from the initial period of National Long-Term Development Plan
(RPJPN) is to optimize the utilization of the existing potentials by strictly
applying the principles of sustainable forest management, including
preventing the rate of destruction as well as accelerating the
rehabilitation of degraded forest and land in order to restore its function
and/or improve its productivity.

In line with the efforts to develop the community in and around the
forest, out of 220 million Indonesian population (2003), 48.8 million are
living in villages around the forest areas and around 10.2 million are
structurally poor/underdeveloped. Some of these people directly earn
their livelihood from the forest by exploiting various types of timber or
non-timber forest products such as, resin, gaharu, rattan and honey
bees.
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The government makes several efforts to improve the social condition
of the community in and around the forest, including through the
Development of Forest Village Community (PMDH) by the holders of
Business Permit for Forest Product Exploitation (IUPHH)/Forest
Business Righ (HPH) outside Java Island and Mutual Forest
Management with Community (PHBM) in Java Island as well as other
forms of community empowerment such as through social forest
activities, smallholder forest and rural forest.

Achievements of the 2005-2009 Strategic Plan

The achivements in the implementation of program and activities
stipulated in the 2005-2009 Strategic Plan of the Ministry of Forestry
serve as one of the references in setting the targets of program and
activities of the 2010-2014 Strategic Plan of the Ministry of Forestry. In
addition, the 2010-2014 Strategic Plan of the Ministry of Forestry is
prepared by using the framework of policy and strategy direction as its
reference, particularly with regard to the priorities of national
development specified in the 2010-2014 National Mid-Term
Development Plan (RPJMN) as well as various problems in the forestry
sector as well as issues and forestry strategic environment in the future.

The realization of development in the forestry sector which is included
in the 2005-2009 Strategic Plan of the Ministry of Forestry illustrates the
achievements in the implementation of 5 (five) policies on development
priorities in the forestry sector as further elaborated in various
development programs and activities of the Ministry of Forestry. The
general illustration of achievements of activities in the Forestry sector in
relation to the implementation of the 2005-2009 Strategic Plan is as
follows:

Eradicating Wood Theft in State Forest and lllegal Timber Trading

This policy is implemented through 2 (two) programs, namely 1)
Domestic Security Stabilization Program and 2) Program for the
Exploitation of Potential Forest Resourcess.

Domestic Security Stabilization Program which is one of the order and
security functions is intended to improve the security of forest areas and
forest products in order to guarantee the state and public rights to the
benefits of forest resources. Activities conducted in this program include
forest safeguarding which prioritizes more on strengthening forest
safeguarding institution and operations.

The strengthening of forest safeguarding institution includes the aspect
of capacity building of forest safeguarding personnel, either government
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personnel or the improvement of public participation in forest
safeguarding. Until mid 2009, 7,519 forest police personnel (Polhut) were
recorded consisting of 3,025 civil servants at the central level and 4,494
civil servants of the regional governments (Province/Regency/City).
1,000 forest police personnel have undergone capacity building program
so that they can serve as the personnel of Quick Reaction Forest Police
Unit (SPORC). The work basis of this unit is located in 11 brigades at 11
provinces which are prone to criminal act in the forestry sector, namely
Kangguru Brigade in Papua Province, Kasuari Brigade in West Papua
Province, Anoa Brigade in South Sulawesi Province, Enggang Brigade in
East Kalimantan Province, Kalaweit Brigade in Central Kalimantan
Province, Bekantan Brigade in West Kalimantan Province, Elang Brigade
in DKI Jakarta, Siamang Brigade in South Sumatra Province, Harimau
Brigade in Jambi Province, Beruang Province in Riau Province and
Macan Tutul Brigade in North Sumatra Province. Out of these SPORC
personnel, 51 of them had been subject to disciplinary action because
they committed an act of violation.

Although the SPORC Brigade is assigned in 11 provinces, the function of
their duties may cover cross-province areas in accordance with the
escalation of need for forest and forest product safeguarding. In addition
to establishing special unit, the capacity of the “regular” Forest Police
Personnel safeguarding unit continues to be improved through
development, education and training on the police, technical and
administrative aspects which are relevant to its duties and functions.

In order to continuously strengthening forest protection forests, 572
people were recruited to join the Forest Police Personnel in the period of
2005-2009. As for the investigation duties on criminal act in the forestry
sector, up to the end of 2009, 1,656 Civil Servant Investigators (PPNS)
participated in capacity building program held in the form of training,
refreshment, internship at Police office, technical guidance and
supervision as well as by establishing Communication Forum for PPNS
in 7 provinces. These PPNS are actively involved in the investigation
duties and mainly stationed at work units within the scope of the
Directorate General of Forest Protection and Natural Conservation
(PHKA).

To support the duties and functions performed by Polhut, including
SPORC and PPNS, improvement on safeguarding facilities and
infrastructure is made, including among other by providing 193 units of 4-
wheel patrol operational vehicles, 2-wheel patrol operational vehicles, 29
units of speed boat, 19 units of rubber boat, 1 unit of patrol speed boat
(36 meters), 8 units of ultra-light airplane, 3,700 firearms consisting of
500 short riffle firearms and 3,000 long riffle firearms as well as 200
molots.
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In order to improve public participation in forest protection and
safeguarding efforts, 40 units of spontaneous forest safety units (Public
of Polhut Partner/MMP) were established until 2009. The personnel of
these MMP units had received development program, including
education and training. Their duties and functions are more emphasized
on the preventive and persuasive aspects of safeguarding.

In the field, forest safeguarding is realized through various safeguarding
operations both preventive and repressive natures. Preventive
safeguarding operation is mainly concerned with safeguarding patrol
activities, while repressive safeguarding activities are conducted in the
form of regular and joint operations, particularly in provinces prone to
wood theft by involving the members of Polhut, including SPORC, PPNS
and the members of Police Force. As for pro-judicial activities,
investigation and complete filing on 3,423 cases of illegal logging, forest
clearing, illegal plant and wild animal trade, fire and illegal mining were
performed in which 1,802 cases were filed to court with the status of
complete dossier (P.21). On the other hand, the court had passed a
verdict for 970 cases. There were 3,083 illegal logging cases filed in
which 1,491 cases of them have the status of complete dossier (P.21)
and brought to court. The court had passed a verdict for 578 cases.

In the context of improving the support for forest safeguarding and illegal
logging eradication, several institutional development efforts are made by,
among other establishing cooperation with the Center for Financial
Transaction Analysis and Reporting (PPATK), Agricultural Quarantine
Agency, Fish Quarantine Center of the Ministry of Maritime Affairs and
Fishery, the Directorate General of Customs and Excise of the Ministry of
Finance and the Directorate General of Correctional Institution of the
Ministry of Law and Human Rights as well as functional safeguarding
apparatuses, namely the Indonesian National Police, the Indonesian
Navy and the Public Prosecutor's Office at the central, provincial or
regency/city level. Institutional cooperation particularly includes activities
related to information exchange, safeguarding operation, capacity
building of personnel and case handling. In international scale, the
mitigation of trans-national crimes is conducted through bilateral
diplomacy and cooperation between government and non-government,
including among other bilateral cooperation on the eradication of illegal
logging, regional and international cooperation.

The second program for the implementation of policies on priorities in the
Eradication of Wood Theft in State Forest and lllegal Wood Trading is the
Stabilization of Exploitation of Potential Forest Resourcess. This program
is intended to improve the effort in disciplining the distribution of forest
products through forest product administration (PUHH) in order to
guarantee the state and public rights. Activities conducted in this
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program include Control over Forest Product Distribution. Strategic
efforts made in 2005-2009 were as follows:

a. Producing and controlling the distribution of document of Log

Validation Statement (SKSKB) in all 33 provinces. Prior to the
application of Regulation of the Minister of Forestry Number
P.55/Menhut-11/2007, as many as 2 million sets of blank SKSHH
documents were printed. As the regulation comes into effect, the
need for SKSHH in the form of SKSKB decreases. The duty and
responsibility to this matter are assigned to companies holding
Business Permit for Natural Forest- Wood Forest Product
Exploitation (IUPHHK-HA) and Business Permit for Plant Forest-
Wood Forest Product Exploitation (IUPHHK-HT) to print their own
Log Transportation Receipt (FAKB), Processed Wood Transportation
Receipt (FAKO), Non-Timber Forest Product Transportation Receipt
(FAHHBK) and Other Letter of Transportation (SAL) documents
based on the principle of self-assessment on the transportation of log,
processed wood and non-timber forest products (HHBK).
Legal document in the form of blank Statement of Transportation of
Timber Origin (SKAU) document is used for transporting public-
owned timber which has been printed by the Ministry of Forestry
since 2006. However, after the issuance of Regulation of the Minister
of Forestry Number P.51/Menhut-11/2007, SKAU document has been
printed and distributed by the Forestry Province Service Office since
2008.

b. Producing and operating online forest product administration
information system (PUHH) and forest contribution between
companies of permit holders, forestry authority as from regency,
province up to national level. In the long run, an improvement will be
made on PUHH system by developing an online PUHH/PSDH
information system which has been built since 2006. In 2007, this
system was developed so as to be completed with handheld,
barcode printer and barcode tape in several UIPHHK-HA. Pursuant
to Regulation of the Minister of Forestry Number 45/Menhut-11/2009,
all IUPHHK-HA has applied the online PUHH information system
since September 2009 with annual allowable cut (ACC) of 60,000 m3
or more.

c. Establishing and holding refreshment for technical and supervisory
staff assigned to test timber or non-timber forest product through
education and training as well as development for technical staff from
public and corporate elements and supervisors at forestry authority at
regency/city, province and central levels. Since the issuance of
Regulation of the Minister of Forestry Number 58/Menhut-11/2008
dated September 24, 2008 concerning the Competence and
Certification of Technical Staff in Sustainable Forest Production
Management which serves as the follow up to Government
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Regulation (PP) Number 6 of 2007 jo. PP Number 3 of 2008,
registration number for 1,216 Technical Staff (Ganis) and 1,932
Supervisors of Technical Staff for Sustainable Production Forest
Management has been issued up to September 2009.

d. Supervising the measurement and testing conducted on all forest
products in the form of log, processed timber and non-timber in all 33
provinces.

e. Revising laws and regulations in forest product administration sector.

Revitalization of Forestry Sector, Particularly Forestry Industry

Priority Policies on the 2005-2009 Revitalization of Forestry Sector,
Particularly Forestry Industry are implemented through the Stabilization
Program for Potential Forest Resources Exploitation. Activities of this
program include production forest Management which is not subject to
exploitation right/permit, the Development of natural forest exploitation
management, the Development of plant forest and smallholder plant
forest (HTR) and Restructuring of forestry primary industry.

In relation to the implementation of production forest management
activities which are not subject to exploitation right/permit, several efforts
are made in the context of preparing production forest areas which are
not subject to the exploitation right/permit so that they can be managed
in the form of exploitation units. In addition a plan is also devised for
production forest areas to be managed in production forest management
unit (KPHP).

As for the implementation of activities in the development of natural
forest exploitation management, 308 units of business permit for timber
forest product exploitation in natural production forest (IUPHHK-HA)
have been issued until December 2008 with a work area of 26,171,601
hectares (ha). The number of IUPHHK-HA units decreases up to 16 units
(4.9%) with a work area of 2,099,441 ha (7.4%) if compared to the
condition in the same month in 2007.

Out of the total unit and work area coverage of the IUPHHK-HA above,
the average rate of log production on the period of 2004-2008 reached
up to 5.18 million m® per year. The average log production from other cut
(wood exploitation and other valid permits) reached up to 8.07 million m?
per year. In order to increase the productivity of production natural forest
through Indonesian selective cutting and planting system (TPTI), an
intensive silviculture system (Silin) has been applied since 2008 in 25
locations of IUPHHK-HA covering 52.3 ha areas. In addition to the
development of Silin system, an enrichment planting has been developed
in the ex-cut natural production forest covering 16.9 ha areas. In relation
to the series of activities of the development of natural production forest
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exploitation conducted by the holder of IUPHHK, the total cumulative
investment up to 2008 reached up to Rp. 11.67 trillion based on the
submission of investment report by 155 units of IUPHHK holders.

As for development activities in industrial plant forest improvement (HTI),
227 units of business permit for plant forest-timber forest product
exploitation (IUPHHK-HT)/HTI with a work area of 10.04 million ha were
issued up to 2008, consisting of definitive Decision on HTI for 165 units
covering an area of 7.15 million ha, temporary Decision for 135 units
covering an area of 633.68 thousand ha and allocation Decision for 30
units covering an area of 2.25 million ha. With area coverage of these
permits, the level of log production from HTI in 2008 reached up to 24.51
million m3, while in the last 5 years, the average production reached
15.77 million m3. The investment value of the development of HTI until
2008 based on the submission of investment reports from 32 units of
companies of IUPHHK-HT-HT/HTI holders reached Rp. 12.05 trillion.

Figure 2. Log production of natural and plant forest (million m?)

- natural forest
- plant forest
- total

Year 2004, Year 2005, Year 2006, Year 2007, Year 2008

In order to improve community’s economic empowerment as well as the
progress of production of timber forest products, community/community
group, including cooperative other than private-owned business entity
and state-owned business entity develops the pattern of smallholder
plant forest (HTR). Until the end of 2009, it was expected that the
allocation of HTR areas reached up to 149.28 thousand ha. Investment
in the form of extension revolving loan funds for the development of HTI
(community) and HTR will be made by the Public Service Agency (BLU)
of the Ministry of Forestry.

In relation to the activities of forest product processing industry, until
2008, there were 227 units of timber processing industry with the
installed capacity of more than 6,000 m®/year. The total capacity of
production permits from these industrial units reaches 23.40 million
m°/year. The activities of timber processing industry absorp around 205.3
thousand direct workers, while its cummulative investment value reaches
up to around Rp. 16.56 trillion.
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Below is the description of the average rate of domestic processed
timber production per year based on the rate of production in 2008:

a. Plywood : 3,353,479 m®
b. Veneer £ 427,257 m®
c. Sawn timber  : 530, 668 m®
d. Pulp 14,784,733 ton
e. Chipwood : 278,320 m°>.

This production rate indicates an increasing trend since 2004, except for
pulp production.

Image 3: Average production of 3 types of domestic main

processed timber (thousand m?)

Year 2004, Year 2005, Year 2006, Year 2007, Year 2008
Plywood (thousand m3), Sawn Timber (thousand m3), Pulp
(thousand ton)

Based on the rate of the said processing industry production, the total
export volume and value of the respective commodity in 2008 was as
follows:

a.

b.

C.

Plywood in the total of 1,250,947 ton with an export value of
US$ 2,055,526,139

Veneer in the total of 11,482 ton with an export value of
US$ 30,096,339

Sawn timber in the total of 50,917 ton with an export value of
US$ 55,301,908

. Particleboard in the total of 4,244 ton with an export value of

US$ 1,140,930

. Pulp in the total of 2,436,869 ton with an export value of

US$ 1,425,342,204
Chipwood in the total of 95,024 ton with an export value of
US$ 6,192,515

Forest Rehabilitation and Natural Resources Conservation
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Until 2004, critical land throughout Indonesia territory was recorded to
reach 30.19 million ha, in which 23.31 million ha belongs to critical
category and 6.89 million ha belongs to very critical category. In the last
3 years, the rate of forest degradation, including deforestation and
function degradation was recorded to be 1.08 million ha per year in
average, indicating a decrease of around 2.8 million ha per year on
average in the last period of the 1990’s and toward the era of the 2000’s.

In relation to the activities of natural resources conservation, until now,

conservation forest covers an area of 27.2 million ha, or around 20% of

the forest area in Indonesia. The exploitation of conservation area is

more directed toward the exploitation of service “product” of the forest

ecosystem in the following forms:

a. Supply services to produce various commodities of human needs,
including medicine, genetic source, water, etc.

b. Management service to maintain the quality of climate, air, water,
erosion and to control different biological aspects on earth surface.

c. Cultural service to establish a cultural identity, social relation,
inheritage, tourism, etc. and

d. Supporting service to form soil formation, oxygen product, habitat
and mineral cycle.

Priority Policies on Forest Resources Rehabilitation and Conservation
are implemented through two programs, namely Rehabilitation and
Recovery Program for Natural Resources Reserves and Natural
Resources Protection and Conservation Program. Rehabilitation and
Recovery Program for Natural Resources Reserves is aimed at
improving the function and supporting capacity of River Basin Area
(DAS) through DAS management activities, particularly in the form of
planning stabilization, monitoring and evaluation, coordination and
synchronization of DAS land use as well as the improvement of DAS
management institution. On the other hand, Natural Resources
Protection and Conservation Program is aimed at improving conservation
efforts through natural resources protection, preservation and
exploitation activities.

In relation to DAS management, a draft Government Regulation on DAS
management was already formulated in 2008. As the implementation of
this Government Regulation, a Guideline for the Preparation of Plan for
Integrated DAS Management will be prepared and stipulated in the
Regulation of the Minister of Forestry. Based on this guideline, an
integrated DAS Management Plan would be devised for 36 units of
Priority DAS. It is expected that the integrated DAS Management plan for
108 units of Priority DAS in Indonesia will be completed until the end of
2014 in total.
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In the context of recovering the condition and function of critical lands,
particularly on priority DAS, a Forest and Land Rehabilitation Movement
(Gerhan) has been proclaimed since 2003. Activities conducted up to
2008 included the planting activities in 906,969 ha forest areas
(reforestation). As for land rehabilitation activities outside forest areas in
the form of reforestation activities, smallholder forest in an area of
1,102,912 ha is established and as many as 504.2 million tree seeds
were planted as a part of environmental reforestation in public lands,
such as school, road side, mosque, city park. In the context of planting
campaign in order to improve public participation in Gerhan, several
planting activities were conducted with the theme of “Indonesia Plants”
and “Women Plant and Grow Trees”. Government and private agencies
as well as community groups/institutions also planted as many as 108.95
million tree seeds until 2008. In addition, in order to recover the damage
to land after mining activities, a reclamation effort was made on 21,380
ha of land formerly used as mine. Therefore, since 2003, the forest and
land rehabilitation effort made by planters through reforestation, planting
and reclamation had reached up to 2,009,881 ha in total.

With regard to forest resources conservation activities, a number of
activities were conducted in Natural Resources Protection and
Conservation Program in the form of forest and land fire control, national
park management, including model national park and other conservation
areas, biodiversity management and environmental services and
ecotourism development. In the context of addressing forest fire, an
observation conducted throughout Indonesia detected as many as
40,197 hotspots in 2005, 146,264 hotspots in 2006, indicating a sharp
increase of 263%. In 2007, as many as 37,909 hotspots were detected,
showing a substantial decrease if compared to that of 2006. While in
2008, 30,616 hotspots were detected, indicating a decrease if compared
to 2007. However in 2009, as many as 39,463 hotspots were detected.
This showed an increase if compared to the previous year as a result of
a longer dry season in Indonesia. Based on the hotspot annual rate from
2000-2009, the average total hotspot in 5 years cycle from 2000-2004
reached 40,492 hotspots, while from 2005-2009, the number reached
58,890 hotspots. In general, the hotspots detected throughout Indonesia
were mainly located in lands outside forest areas, accounting for 77.39%,
while those located in forest areas accounted for 22.61%, including in
conservation areas where 2.28% of hotspots were detected.

The number of annual hotspot is highly affected by the annual climate
condition, namely the condition of dry or wet year. Figure 4 below
illustrated the number of annual hotspot within the last 10 years in which
the highest number of hotspot occurred in 2006 as it indicated a driest
year within the last 10 years. In addition to the level of dryness, the
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intensity of hotspot and forest fire incident are also very affected by the
control efforts made at the preventive level such as early detection and
persuasive effort for public.

Figure 4. Annual hotspot condition and 5 year annual average rate
within the last 10 years

Year, Year, Year, Year, Year, Year, Year, Year, Year, Year

2000, 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2008, 2009
------- Hotspot-------- 5 year average

Effort to control land and forest fire is made through capacity building and
institutional stabilization of Manggala Agni forest fire control brigade,
forest fire control and forest firemen in regions susceptible to forest fire.
Capacity building and institutional stabilization activities include among
other the establishment of Forest Fire Control Brigade (Manggala Agni)
in 10 provinces prone to fire, namely North Sumatra Province, Riau, Riau
Islands, Jambi, South Sumatra, West Kalimantan, Central Kalimantan,
South Kalimantan, South Sulawesi and West Sulawesi with a total of
1,560 personnel. With the formation of new operational areas of
Manggala Agni in Pasir Regency, East Kalimantan Province, Manggala
Agni forces currently reach up to 1,590 personnel. The operation of these
Manggala Agni units was supported with facilities and infrastructure
spread in 30 operational areas in 10 Provinces of fire prone regions. In
addition to that, Manggala Agni had also been established in Natural
Resources Conservation Center (BKSDA) and National Park Center
(BTN) in 21 technical implementing units where forest fire often occurred
with the total group of 42 units and 630 total personnel as well as 60
personnel in the Perum Perhutani. Furthermore, 4 units of well-trained
Elephant Force Groups which may be operated in fire control activities.

In order to improve the effectivity of priority in the total hotspot, fire
prevention activities were conducted through the improvement of public
participation and empowerment which until 2009, as many as 5,157 Fire-
Aware Communities (MPA) had been established. The MPA exists as a
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support to Manggala Agni Brigade in controlling land and forest fire in 8
Operational Area locations in 30 units of BKSDA and BTN prone to fire.
Furthermore, pilot units of Land Opening Without Fire (PLTB) were
established by utilizing fire materials to be processed into compost and
charcoal briquette which were developed in 8 locations, namely Central
Kalimantan, South Kalimantan, East Kalimantan, North Sumatra, South
Sumatra, Jambi and Central Java. To disseminate information and raise
the awareness on forest and land fire prevention, campaign and
counseling were held through mass media in radio and television stations
as well the distribution of leaflet, banner, booklet, etc. In order to intensify
the preparedness in forest and land fire prevention, coordination was
established between the relevant parties when a dry season will about to
start and the companies of the holder of business permit in forestry
sector (natural forest and plant forest/HTI IUPHHK also conducted
technical guidance activities with regard to land and forest fire prevention.
At the same time, data collection and monitoring were also performed on
the awareness and readiness of each company.

Fire extinguisher effort relies on Manggala Agni Brigade. In every land
and forest fire incident, this brigade shows an active role in extinguishing
effort. This indicates that the brigade had made a real contribution
considering the principal duties and functions of Manggala Agni brigade
are to control fire in conservation areas. Fire extinguisher support by air
is provided through water bombing from helicopter and artificial rain. This
effort is made in cooperation with several parties, among other the
Indonesian National Police (Polri), BNPB, BPPT, Regional Governments
and private elements. Based on the results of evaluation, the most
effective extinguishing operation includes providing support to strengthen
ground force, while air patrol by using Polri’'s helicopter is relatively
effective to create the element of fear and intimidation for land and forest
burners.

In the context of conservation area management, 50 units of national
park covering an area of 16.33 million hectares (ha), 248 units of natural
conservation (4.5 million ha), 75 units of wildlife reserves (5.1 million ha),
118 units of ecotourism park (750 thousand ha), 14 units of hunting park
(225 thousand ha) and 22 units of great forest park (344 thousand ha)
spread throughout the provinces in Indonesia had undergone a
management program. The activities conducted include among other the
institutional stabilization in the form of the establishment of 21 model
national parks under Decision of the Director General of Forest
Protection and Natural Conservation (PHKA) Number SK.128/IV-
Sek/HO/2006 dated 25 July 1006, for i.e. Gunung Leuser National Park,
Kerinci Seblat Mountain National Park, Way Kambas National Park, Bukit
Barisan Selatan National Park, Ujung Kulon National Park, Seribu
Islands National Park, Gede Pangrango Mountain National Park,
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Halimun Salak Mountain National Park, Bromo Tengger Semeru National
Park, Meru Betiri National Park, Alas Purwo National Park, West Bali
National Park, Rinjani Mountain National Park, Komodo National Park,
Kelimutu National Park, Tanjung Puting National Park, Betung Kerihun
National Park, Wakatobi National Park, Lore Lindu National Park,
Bunaken National Park and Wasur National Park. Furthermore,
conservation forest management unit in 10 units of National Park is
currently under the process of establishment as mandated in
Government Regulation Number 6 of 2007, namely Berbak National Park,
Ujung Kulon National Park, Halimun Salak Mountain National Park,
Tanjung Puting National Park, Kutai National Park, Meru Betiri National
Park, Alas Purwo National Park, West Bali National Park, Rinjani
Mountain National Park and Bunaken National Park.

To accelerate a more effective conservation area management, several
ecosystem restoration activities are conducted in conservation areas
located in Sembilang National Park, Gede Pangrango National Park,
Halimun Salak Mountain National Park, Bromo Tengger Semeru National
Park, Ciremai National Park and Manupeu Tanah Daru National Park. In
addition, a loan annulment program through Debt for Nature Swap (DNS)
scheme is also implemented in Leuser Mountain National Park , Kerinci
Seblat National Park and Bukit Barisan Selatan National Park which is
currently entering its 3rd year. The loan value to be converted by this
program reaches 12.5 million Euro under the condition that the Indonesia
Government is able to provide funds in the amount of 50% of the debt
value or 6.25 million Euro for conducting activities in 5 year period (2007-
2011). Out of the Rp. 42 billion ceiling set, DNS realized until 2008
(second year) reached Rp. 26.5 billion. Subsequently, as many as USD
19.6 million loan is currently processed in loan annulment program by
using Trust Fund mechanism and involving non-governmental
organization (NGO) as the program facilitator. To maintain the
conservation areas located in the “heart” of Kalimantan, 3 countries,
namely Indonesia, Malaysia and Brunei Darusalam launched a
cooperation initiative through the Heart of Borneo (HoB) program signed
on 12 February 2007 with the main objective to maintain the
sustainability of benefits from one of the best tropical forests in the world
which is still existed in Kalimantan for the welfare of the present and
future generations. In relation to the sustainable peat land management
in Central Kalimantan, a conservation management act plan is currently
prepared as a follow-up to the issuance of Regulation of the Minister of
Forestry Number P.55/Menhut-11/2008 concerning the Master Plan for the
Rehabilitation and Conservation of Peat Land Development Area in
Central Kalimantan.

With respect to biodiversity management, several activities were
conducted, among other the application of Quality Management System
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to support Good Governance Program through the issuance of ISO
9001:2000 certificate in February, 2008. This certificate was obtained
based on the results of an external audit conducted by a reputable
international register body. On the hand, the activities of species and
genetic  conservation development include the release of
protected/endemic wildlife from the results of breeding, seizure,
confiscation or directly given by the public to its natural habitat such as
the release of 92 jalak bali (Leucopsar rotchildi) bred in its natural habitat
in West Bali National Park, 46 leher ular turtles (Chelodina miccordi) bred
in its natural habitat in Rote Island, the release of owajawa (Hylobathes
moloch) to its natural habitat in Gede Pangrango Mountain National Part,
the translocation of 5 sumatra tigers (Panthera tigris sumatrae) from
Nanggroe Aceh Province and 1 tiger from Jambi which is “involved” in a
conflict with human to Bukit Barisan Selatan National Park. In addition,
the activities also included the return of illegally imported 53 orangutan
from Thailand, 4 from Malaysia and 2 from Vietnam and 1 Sumatran
baby orangutan bred in Perth Zoo Australia. One Sumatran baby rhino
bred by Cincinnati Zoo, United State was also returned to Sumatra Rhino
Sanctuary in Way Kambas National Park. Another activity also involved
the release of troubled spotted leopard in preotected forest area in
Pandeglang Regency to the wild and Javanese eagle received from the
community to Gede Pangrango Mountain National Park.

In order to improve the capacity of species and genetic conservation
management, a Strategy and Action Plan for Sumatran Tiger (Panthera
tigris sumatrae) Conservation stipulated in Regulation of the Minister of
Forestry Number P.42/Menhut-11/2007, Strategy and Action Plan for
Sumatran and Kalimantan Elephant Conservation (Regulation of the
Minister of Forestry Number P.44/Menhut-11/2007), Strategy and Action
Plan for the Conservation of Rhinos in Indonesia 2007-2017 (Regulation
of the Minister of Forestry Number P.43/Menhut-11/2007), Strategy and
Action Plan for the Conservation of Orangutan in Indonesia 2007-2017
(Regulation of the Minister of Forestry Number P.53/Menhut-11/2007),
Conservation Strategy for Curik/Jalak Bali (Decision of the Director
General of Forest Protection and Natural Conservation Number
SK.150/1V/Set-3/1007) were prepared. In the meantime, since the fact in
the field revealed that a conflict between human and wild animal often
occurred and it led to the loss of property and posed a threat to human
and animal safety, a Guideline for the Mitigation of Conflict between
Human and Wild Animal was formulated through Regulation of the
Minister of Forestry Number P.48/Menhut-11/2008.

In respect to the exploitation of wild plants and animals (TSL), until 2009,
it was recorded that there were 316 companies of TSL breeder, 124 units
of arwana fish breeding, 31 units of crocodile breeding, 30 units of bird
breeding, 53 units of ornamental coral breeding/transplantation, 3 units of
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mollusk breeding, 17 units of plant cultivation, 31 units of reptile breeding,
20 units of mammal breeding and 9 units of insect breeding. In order to
safe wild animals, an ex-situ preservation of protected animals was
conducted in 36 units of conservation institution (3 units of safari park, 6
units of zoo, 2 units of zoology museum, 14 units of wild park and 11
units of special animal park). Out of the wild plant and animal exploitation
activities carried out, there is an increasing trend in the export value
generating non-tax state revenues (PNBP) of Rp. 171,159,219.- in 2005,
Rp. 2,382,735,790.- in 2006, Rp. 2,629,838,120.- in 2007, Rp.
2,263,629,160.- in 2008 and Rp. 3,769,632,000.- in 2009 (until October
2009). The value of PNBP is calculated based on the standard TSL price
set by the Minister of Trade.

In the context of developing ecotourism, until mid 2009, 25 units of
Ecotourism Business Permit (IPPA) located in 9 (nine) units of national
park area, 15 units of ecotourism park area and 1 unit of hunting park
area were issued. 12 applicants were still in the phase of submitting
permit application and 15 applicants were still in the phase of principal
permit. Based on the intended ecotourism development activities, as
many as Rp. 6,42 billion non-tax state revenues (PNBP) were generated
from the entry ticket purchased by the tourists in 2008. This number
indicated a 25% increase if compared to the 2007 revenues and it will
continue to increase in line with the improvement of capacity in
ecotourism development. Ecotourism activities are not only able to
generate PNBP for the state, but also provide double benefits in terms of
regional revenues and public income as ecotourism services promoted
the growth of other services such as transportation, hotel and
accomodation, food.beverage services as well as handicraft industry in
particular and other forms of services representing the direct and indirect
value of ecotourism activities. In order to improve the capacity of
ecotourism management, potential tourism will be continuously
developed, including its facilities and infrastructure as well as
management capacity specifically in relation to tourism promotion.

With regard to integrated forest management through the improved
utilization of forest environment potentially supporting the sustainable
forest management in the economic, social or environmental aspects, it
is necessary to involve various stakeholders, including among other
conservation cadres, nature devotee group and non-government
group/professional group. There were 38,319 conservation cadres, 1,317
nature devotee groups and 84 non-government groups/professional
groups currently existing in which they play a role as an initiator,
motivator, facilitator and dinamisator of conservation effort of the local
forest natural resources and ecosystem.
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The progress of community empowerment activities in the perspective
of natural resources conservation in the form of the development of
rural community around conservation areas currently includes 2,913
villages with a population of around 1.6 million. In order to develop
community empowerment, 132 Conservation Village Models were
established consisting of 77 villages supported by National Park Center
(BTN) and 55 villages supported by Natural Resources Conservation
Centre (BKSDA).

Economic Empowerment of Community In and Around Forest Area

It is currently recorded that there are 31,957 villages related to forest
area in which 1,305 villages (4.08%) are distributed in the forest area,
7,943 villages (24.86%) are in the edge of forest area and 22,709
villages are located around forest area. Most of the villages in Central
Kalimantan Province are located inside forest area (208 villages) and
Central Java Province (1,518 villages are on the edge of forest area
and 6,795 are around the forest area).

Activities conducted to support priority policies on Economic
Empowerment of Community In and Around Forest Area include
community economic development and empowerment activities through
the development of social forest, smallholder forest, rural forest and
conservation village. Furthermore, the community economy business is
improved through the improvement of forest commodity in the form of
timber and non-timber (non-timber forest product (HHBK) such as rattan,
resin, fruits, tubers and ecotourism service business.

In the context of developing social forest (HKm), until 2008, the
development activities with regard to HKm management had been
conducted in the form of stipulation and provision of 57 HKm permits for
8.8 thousand ha areas, partnership facilitation, community facilitation in
HKm management as well as facilitation in the establishment of HKm
farmers’ group. With regard to community business in the forestry
sector and in line with land rehabilitation effort outside forest area
(reforestation), a smallholder forest (HR) is established covering an
area of 86.32 thousand ha and managed by 864 units of farmer’s group.
In order to improve the strengthening of institutional capacity of the
farmer's group in HR management, a farmer’s skill enhancement
program had been implemented in the form of training and community
counseling, assistance and development for 360 units of HR farmer’s
group, the production of 40 units of partnership model design, the
establishment of HR covering an area of 22.86 thousand ha. In relation
to the development of rural forest, 1 unit of rural forest management
institution and 1 unit of rural forest partnership are provided with
facilitation, while a work area of rural forest is designated to cover an
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area of 2.36 thousand ha. In respect to the development activities of
non-timber forest product (HHBK), 10 units of HHBK center had been
established, 6 types of superior HHBK had been designated, 10 units of
HHBK production had been provided with facilitation. These
development activities also include strengthening the institution of
HHBK farmers and developing partnership between the industry and
HHBK farmers as well as promoting the development of HHBK
processing industry.

Activities of the community’'s economic empowerment related to
business activity of production forest exploitation included Forest
Management With Community (PHBM) and forest village development
activities which are conducted through partnership with management
company and the holder of production forest exploitation permit. With
regard to natural resources conservation activities, 132 units of
conservation village had been developed. In order to provide the public
access to economic business in the forestry sector, including its capital
aspect, the Ministry of Forestry had established a Public Service
Agency (BLU) to provide institutional and capital facilitation for the
public in the development of industrial plan forest (HTI) and smallholder
plant forest (HTR). Since 2008, BLU has allocated business funds in the
amount of Rp. 1.4 trillion for these activities which was increased in
2009 to Rp. 1.7 trillion.

Forest Area Stabilization

The fifth priority development policy, i.e. Forest Area Stabilization is
implemented through Stabilization Program for the Exploitation of
Potential Forest Resources and Program for the Improvement of Quality
of and Access to Natural Resources and Environment Information.
Activities related to the implementation of Stabilization Program for the
Exploitation of Potential Forest Resources include the designation and
use of forest areas and the establishment of management areas and
the modification of forest areas with the main activity of the
development of forest management unit (KPH). Activities related to the
implementation of Program for the Improvement of Quality of and
Access to Natural Resources and Environment Information include the
development of forestry plan and statistics, forest inventory and natural
resources and environment information as well as the planning and
development of forest management pre-condition.

In the context of designating forest areas, until the end of 2008. a
review on the modification of forest areas was completed in 12
provinces, the draft forest area designation map was also prepared in 8
provinces, including in Riau and Central Kalimantan and 6 expansion
provinces. On the other hand, the provinces which had not integrated
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and designated their forest areas were expected to complete it in 2009.
With respect to the activities of forest area border regulation, from 2004
to 2008, 2,340 km long border areas had been included in the border
system. In cumulative, until the 3rd quarter of 2009, the £ 219,606 km
or 77.19% of the targeted border areas of 282,873 km have been
entirely included in the forest area border system. Priority in the
implementation of border system is given to conservation forest and
protected forest areas as well as areas prone to conflict and forest area
clearing.

With respect to the use of forest areas for activities other than those in
the forestry sector, 30 units of location had received review and
technical consideration in 2008. This number indicated an increase of
30.4% if compared to the similar activities in 2007. The administration of
compensation settlement for the use of forest areas in 2008 had been
conducted in 109 locations or 40% of total application. In 2009, it was
expected that compensation settlement for the use of land use may be
completed in 10 locations. A coal, metal ore and gold mining area in 3
regencies was also identified and review on the use of forest areas in
10 locations was conducted.

Until 2007, 256 units (956.7 thousand ha) of forest areas had been
released for use as transmigration settlement and as many as 436 units
covering an area of 605.20 thousand ha were in the phase of
application for principal permit for release. On the other hand, with
regard to plantation cultivation business areas, decision on the release
of 12 units of forest areas (228.2 thousand ha) was issued and as many
as 11 units were in allocation phase covering an area of 93.3 thousand
ha.

In the context of the transfer of function of forest areas, in 2008, an
integrated study was conducted at the location. The transfer of function
from forest areas to development areas in 19 locations was also
completed. In addition, legal issues with regard to forest planology
found in 32 locations had also been settled. In order to harmonize
activities related to process of the use of forest area, the relevant
parties conducted data update and reconciliation through coordination
and consultation meeting.

For the purpose of capacity building and to stabilize forest area
management and as the implementation of Government Regulation
Number 6 of 2007 jo. Government Regulation Number 3 of 2008
concerning Forest Management and Preparation of Forest Management
as well as Forest Exploitation, forest management unit (KPH),
particularly Protected Forest Management Unit (KPHL) and Production
Forest Management Unit (KPHP) was in the process of establishment
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throughout Indonesia, except in DKI Jakarta and work areas of Perum
Perhutani in Java Island. The preparation of policy formula for the
transformation of national park units into KPHK has began. The
progress made in the implementation of activities until 2008 included
the production of KPH Design for 23 provinces, the provision of
directive on KPH allocation (KPHP and KPHL) by the Forestry
Planology Agency for 15 provinces, the submission of proposal for the
designation of KPH areas (KPHP and KPHL) in 4 provinces by the
Governor to the Minister of Forestry and the designation of KPH areas
in 1 (one) province by the Minister of Forestry. Until 2008, it was
expected that the production of KPH Design (as many as 27 provinces),
the provision of directive on KPH allocation (KPHP and KPHL) for 27
provinces, the submission of proposal for the designation of KPH areas
(KPHP and KPHL) in 28 provinces and the designation of KPH areas in
28 provinces by the Minister of Forestry could be completed.

The development of KPH in the field is implemented by adopting the
approach of the development of model KPH in which in principal, it is a
KPH prepared to be an operational KPH. The development of model
KPH from 2005 until 2009 targeted the establishment of 1 unit of KPH in
every province or as many as 23 units in 22 provinces (particularly in
South Kalimantan Province, 2 units of KPH would be established)
consisting of 2 units of KPHK, 6 units of KPHL and 15 units of KPHP. In
2009, The development of 5 units of model KPH in 5 provinces would
be completed comprising 1 unit of KPHL and 4 units of KPHP.

In order to support all forest management activities, the development of
information on forest resources at the national, regional and
management levels has been conducted. Database in the form of
among other spatial data input and update is also provided. A thematic
map has been produced and database on the designation of forest area
and forestry information system network are also developed.

Priority Policy Support

In the context of capacity building with regard to the implementation of 5
(five) priority policies on forestry development above, several activities
had been conducted to support the implementation of the intended
policies in the form of the organization of government administration
system, the development of human resources, research and
development as well as supervision and control. The administrative
aspects of support for the implementation of the said priority policies are
realized through Good Governance Application Program, Improvement
Program for the Supervision and Accountability of State Apparatuses,
Science and Technology Research and Development Program and
Official Education Program.
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The implementation of Good Governance Application Program includes
the performance of regular government administration duties in the form
of employee guidance and development as well as office operation in all
work units within the purview of the Ministry of Forestry. Other activities
representing the general administration function include among other
state-owned asset management, financial administration management,
planning, monitoring and evaluation administration, revision to and
development of laws and regulations, as well as international
cooperation organization and administration, the development of
forestry information, forestry development control and forestry and
environmental standardization development and guidance.

To create government administration and development within the scope
of the Ministry of Forestry, performance and special audits were
conducted in 2008. In addition, financial report review and follow-up to
audit findings were also performed.

Activities related to research and development (R&D) in the forestry
sector were conducted as the efforts made in the context of providing
science and technology package in the form of scientific information
and applied technology to be used as optional inputs for the formulation
of policies or revision to various aspects of forest management. The
achievement of R&D activities in the forestry sector in 2008 included
among other the provision of science and technology product for
improving the quality of production forest, rehabilitating critical land,
reclaiming ex-mine land, improving the quality and production of plant
forest through biotechnology and forest plant breeding, DAS
management, conservation area management and biodiversity
preservation, smallholder forest development, cultivation and
exploitation of HHBK, processing technology for forest products,
exploitation of forest services, particularly water and carbon as well as
scientific information related to the dynamic of forest ecosystem and
basic characteristics of forest products. In order to publicize the results
of R&D in the forestry sector as well as to improve their quality,
technology presentation, exhibition, scientific publication, cooperation in
research and development as well as organization and laboratory
guality management certification were conducted in 2008.

In the context of strengthening public capacity in forest management,
several efforts to improve knowledge, skill as well as behaviour were
made through counseling activities in the forestry sector. In accordance
with Law Number 16 of 2007 concerning Land, Fishery and Forestry
Counseling (PPK), until 2008, 21 units of Counseling Coordination
Agency had been established at the provincial level, while at the
regency/city level, Outreach Agency had been established in 223
regencies/cities. In addition, for the purpose of counseling capacity
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building, monthly operational cost/fund was allocated for all functional
officials of Forestry Counsellor and counseling facilities and
infrastructure are improved in the form of 2-wheel operational vehicle
(motorbike) and counseling media equipment.

Furthermore, several activities were conducted to improve the quality of
human resources in forest management, including among other through
education and training process. Training and education activities
administered by the Ministry of Forestry were aimed for the employees
of the Ministry of Forestry, forestry personnel in the regional
apparatuses work unit in the forestry sector (at the province and
regency/city levels), personnel of the related government authority other
than those in the Ministry of Forestry as well as the public acting as the
parties in the forestry sector. In order to prepare skilled technical staff at
the medium level, as of 2008, 5 units of Vocational Secondary School
(SMK) in the Forestry Sector located in Pekanbaru, Riau Province;
Kadipaten, West Java Province, Samarinda, Central Kalimantan
Province, Makassar, South Sulawesi Province and Manokwari, West
Papua Province were organized.

Organization

Structurally, the Ministry of Forestry is currently consisting of 7 units of
echelon I-A, including 1 unit of Secretariat General, 1 unit of
Inspectorate General, 4 units of Directorate General and 1 unit of
Agency. In addition, it also comprises echelon I-B unit including 5
Expert Staff of the Minister (SAM) and 3 Special Staff of the Minister
(SKM). Every unit of I-A echelon supervises several units of echelon II-
A as well as technical implementing units (UPT) equivalent to the II-B
and llI-A echelon units. Below is the illustration of the organizational
structure of position of echelon | unit within the scope of the Ministry of
Forestry.

Figure 5. Organizational Structure of Position within the scope of
the Ministry of Forestry
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Minister of Forestry

Secretary General

Inspector General

Director General of
Forest Planology

Director General of Director General of Director General of Head of Forest
Forest Production Forest Protection Land Rehabilitation Reserach and
Development and Natural and Social Forest Development

- Expert Staff of the Minister of Forestry:
1. For the Economy

2. For the Institution

3. For Case Handling

4. For the Environment

1. For Social Affairs
2. For Forest Safeguarding

- Special Staff of the Minister of Forestry:

3. For Forest Revitalization Acceleration

Issues

Several issues currently faced and serving as the basis for formulating
and setting program, activities and goal/target in order to determine the
performance indicators are as follows:

1.

2.

Not all forest areas applying a border system either in its perimeter
or functional border.

Not all forest areas are managed in the management units,
particularly production and protected forest areas outside Java
Island.

The high level of obstruction of forest security both the forest areas
and products, including fire and land fire hazard.

Some of communities have not understood the importance of
natural resources conservation efforts, particularly in the context of
preservation of flora and fauna species as well as its abiotique
environment.

The widespread of very critical land which has an impact on the
decrease in the supporting capacity of DAS, particularly in relation
to water management system with regard to the issues of flood,
drought and landslide disasters.
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6. Unoptimized exploitation of environmental and ecotourism services
in order to meed public demands for the consumption of forest
services.

7. The gap between the supply and demand of forestry of raw
materials for forestry industry, particularly wood which has not been
able provided by industrial plant forest and smallholder forest in an
optimum manner, in addition to the low efficiency of the production
of forest product industry.

8. Non-wood forest product (HHBK) and the product of smallholder
and social forests have not structurally encourage actual
development/empowerment of community economy.

9. The lack of interest to conducive investment as it often impeded by
tenurial issues, overlapping regulations (between the central and
regional governments) and the lack of capital, tax and retribution
incentives.

10. The lack of integrated data on forest information in accordance with
the need of the parties.

11. Unoptimized development of science and technology in the forestry
sector to support the need for information to determine policies on
and technical operation of forest management in the field.

12. The institutional capacity in the forestry sector is still limited,
including, the capacity (quality and quantity) of human resources,
both at the government level particularly regency/city government
and the communities particularly those living in and around forest
area.

Preferable Condition

Principally, the preferable condition of forest resources within the next
five years in outline is to improve the quality of forest resources and
forest benefits. Indicators of the improvement of quality of forest
resources include the decrease in the rate of deforestation and forest
degradation as well as the administration of rehabilitation efforts. The
improvement of forest benefits is indicated with the increase of forest
contribution to national economy in the form of gross domestic
revenues (GDR), the opening of employment opportunity and business
opportunity for the public as well as the improvement of environment
guality, including in the context of mitigation and adaptation to the
global climate change.

Based on the cluster of forest functions, the preferable forest resources
and institutional conditions are as follows:
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Ecology

=

The decrease of forest resources deforestation.

Stable forest areas through spatial layout coordination and
synchronization, the designation and optimization of forest use in,
among other supporting infrastructure development.

Guaranteed forest existence and coverage in accordance with its
functions (conservation, protection and production) including in
relation to the mitigation of and adaptation to climate change.
Optimum essential ecosystem process as well as preserved
biodiversity and forest resources and the rehabilitation of mash and
peat forest ecosystem.

Decreased number of problems of forest and forest product security
as well as the reduction of forest and land fire.

River basin area (DAS) perform its optimum function so that it may
reduce the risk of natural disasters in the form of flood, landslide
and drought.

Forest areas continue to be managed by permanent institution at
the site level.

Economy

1.

oo

Forest contribution to gross domestic product (GDP) revenues from
wood and non-wood forest products as well as environment
services increases in proportional and gradual manner.

The absorption of manpower in the field of forest exploitation, forest
product processing industry, conservation and environment service
increases.

The public real income generated from the business of forest and
forestry product and service exploitation, particularly the community
living in and around the forest is improved.

Various businesses in the forestry sector managed by small and
medium-scale enterprises, cooperatives and the public expand.

The need of forestry industry for sustainable raw materials is met.
The export of forest product commodity and forest product
processing industry continues to increase.

Social Affairs

1.

2.

The benefits of forest for the public increase and are equally
distributed.

Public participation in forest resources management increases
proportionately.

Public access, particularly local and traditional community is
accomodated proportionately.
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4. The quality of public welfare (health, education, housing,
environment, etc.) in and around the forest is improved, including in
relation to the efforts to accelerate the enhancement of under-
developed regions, particularly in border areas.

Institution

1. Bureaucratic reform at the Ministry of Forestry and forestry authority
in regional government (province, regency and city) is actualized in
order to administer an effective and efficient organization in
accordance with the duties and functions performed.

2. The stability of forest management institution in the field in the
forest management unit is maintained.

3. Relatively sufficient and effective regulations and policies.

4. Non-governmental institutions constitutes a vital part in the forest
development.

5. Sufficient networking development.

6. The quality of forest human resources in the government sector and
the public continues to increase.

7. Effective supervision and control.

8. The availability of reliable science and technology products in forest

management.
9. The availability of facilities and infrastructure support as well as
sufficient and professional funds.

CHAPTER II
2010-2014 VISION, MISSION, OBJECTIVE AND TARGET

Vision, Mission and Objective

Very expansive forest in Indonesia is the gift of the One Almighty God and
the invaluable inheritance of natural assets. This gift and inheritance need
to be managed in a wise, well-planned, optimum and responsible manner in
accordance with its supporting capacity as well as by taking into account of
the preservation of environmental function and balance in order to
guarantee a sustainable forest exploitation which is aimed at the greatest
benefit of equal public welfare at present and in the future. This statement
contains values which serve as the principle of forest development as well
as the objective of forest resources exploitation. This forest resources must
be exploited based on rationality and optimization in a responsible manner
in order to guarantee ecosystem sustainability and balance as well as
equally sustainable development.

Forest is not merely a set of trees which is able to provide woods, however
it also serves as the life support ecosystem. The forest in Indonesia
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functions as life support not only for local community, but also for the entire
nation and in fact global community. The reason is because Indonesia has
characteristics that no other natural resources have, including among
others:

1. Bio resources diversity. Various creatures live together in tropical forest
to form the chain of life beneficial to human. Various flora and fauna
species as well as abiotique system forming a forest provide a great
benefit for the life on the earth. In order to maintain this abudant
biodiversity, it is necessary to have a space with a certain area not only
to achieve the economies of size, but also to maintain a normal chain of
life.

2. Various exploitation opportunities. Tropical forest known as mega
diversity offers many opportunity of benefits and creates great business
opportunity. At present, our capacity to exploit the natural assets of
Indonesia forest is still limited so that there are still more exploitation
opportunities that have not been explored and in fact are unrecognized.
Experience shows that biodiversity provides forest business with a
flexibility. At first, the exploitation of forest products is not only concerned
with commercial timber. In line with the progress of science and
technology, the type of forests which then had not have any economic
value or were lesser known species now have a high or very high
economic value and in fact, non-wood forest products as well as various
wild animals such as butterfly until elephant and environment services
have a substantial economic value. Therefore, the existence of
biodiversity needs to be guaranteed for the continuity of forest resources
exploitation for the greatest human welfare.

3. Inter-generation interest. Forest is not inherited by past to present
generation, but rather lender by the present generation to the future
generation. Therefore, the future generation is entitled to receive
inheritance under the same or in fact, better forest condition than the
present generation. Therefore the exploitation of forest resources by the
present generation must be in line with the need and interest of future
generation.

4. Long period of time required. Forest is one of the renewable natural
resources provided that it is not exploited beyond its supporting capacity.
However, the restoration of the value of damaged forest needs a
relatively long period of time. This lengthy recovery process creates a
high level risk and uncertainty to obtain investment. Moreover, isolation
becomes a factor in investment consideration because forests are
generally located in region where its facilities and infrastructure are very
limited.

5. Public interest. All levels of community in one country or in fact other
countries need the benefits offered by the existence of forest. Forest
does not only provide products in the form of goods, but also services,
such as oxygen supply, water management and carbon absorption and
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storage. Therefore, forest resources may be categorized as common
property resources to which all parties are responsible.

6. Public interaction. It is a social reality that there are communities living
around the forest whose livelihood interacts with the existence of forest.
In the environment of these communities, exists cultural values and
norms potentially supporting a sustainable forest management.
Therefore, forest resources management must take into account of the
reality of public interaction with the forest.

These characteristics of forest resources in Indonesia show that forest has
a very crucial and vital position, function and role for the socio-cultural and
economic life as well as environment sustainability and quality. Therefore, a
sustainable forest resources management must be conducted in order to
perform social, economic and ecology functions jointly and in an optimum
manner.

Based on the condition of forest resources in Indonesia, the 2010-2014
Strategic Plan of the Ministry of Forestry stipulates a vision to be actualized
in the next five years. This vision is a general formulation of the condition to
be achieved by the Ministry of Forestry at the end of 2014. In order to
actualize this vision, a number of systematic efforts are established which
are set as the mission of the Ministry of Forestry. In the context of
harmonizing the administration of forest development which constitutes a
part of the process of national development, the formulation of vision and
mission of the Ministry of Forestry refers to the general framework of
national development set forth in the 2010-2014 RPJMN as well as the
duties and functions assigned to the Ministry of Forestry.

Based on the general directive of the national development framework, the
duties and functions of the Ministry of Forestry as well as the issues faced
in the forest development within the next five years, the 2010-2014 vision of
the Ministry of Forestry in the administration of forest development is:

Sustainable Forest for an Equal Public Welfare

To actualize the foregoing vision, the mission and objective of each mission
are set as follows:

1. To stabilize the certainty of status of forest areas as well as the quality
of data and information on forest. This mission is aimed at improving
the certainty as to the status of forest areas to serve as the basis for
preparing a pre-condition for sustainable forest resources management.

2. To improve Sustainable Production Forest Management (PHPL) to
strengthen the welfare of the people around the forest and business
equality. This mission is aimed at optimizing production forest
management.
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3. To stabilize the administration of natural resources protection and
conservation. This mission is aimed at decreasing problems in forest
and forest product security with regard to the administration of natural
resources protection and conservation.

4. To maintain and improve the function and supporting capacity of river
basin areas (DAS) so as to improve the optimization of ecology,
economic and social function of DAS. This mission is aimed at
improving the condition, function and supporting capacity of river basin
areas (DAS) so as to decrease the risk of natural disaster and to be
sustainably managed in order to improve community welfare.

5. To improve the availability of basic and applied technology products as
well as human resources competence in supporting an optimum forest
management. This mission is aimed at providing scientific information
on sustainable forest management, both at the level of policy
formulation and technical forest management activities in the field as
well as the availability of professional human resources in the forestry
sector through education and training as well as consultation in the
forestry sector.

6. To stabilize the institution administering forestry management at the
Ministry of Forestry. The main purpose of this mission is to provide a set
of laws and regulations on sustainable forest management, increase in
non-tax state revenues (PNBP) in the forestry sector and orderly
administration in the Ministry of Forestry.

Basic Values of Forester

In the context of forest administration as a part of national development and
to actualize and uphold morality and ethics as human being serving in forest
management, Circular Letter of the Minister of Forestry Number
SE.01/Menhut-11/2008 had stipulated 9 (nine) Basic Values of Forester,
including: 1) honest, 2) responsible, 3) discipline, 4) sincere, 5) visioner, 6)
fair, 7) awareness, 8) cooperation and 9) professional. These basic values
are the spirit and the soul of foresters mainly serving in the rank and file of
the Ministry of Forestry in performing each of their duties and
responsibilities.

Strategic Analysis

With regard to the current condition, the scope of duties and functions of the
Ministry of Forestry and issues in forestry development, therefore a
strategic analysis is formulated as illustrated in the following table. The table
1 below is the analysis conducted on strategic environment in the form of
internal environment, including strength and weakness as well as external
environment, including opportunity and threat.
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Table 1. Identification of Strength, Weakness, Opportunity and Threat

Internal Factor

External Factor

Strength:

1. The Ministry of Forestry
has the authority in forest
management

2. Certainty as to the
allocation of financing from
the State Budget

3. Expansive forest areas with
varied biodiversity

4. The availability of facilities
and infrastructure for forest

area management
(building, vehicle and other
equipment)

5. Laws and regulations on
forest management

Weaknesses:

1. Relatively high rate of
deforestation and
degradation, expansive

critical area and LOA and
high number of hotspot,
illegal logging and
distribution of illegal TSL

2. High investment risk due
to the long period of time

3. Wood production from
natural forest indicates a
decreasing trend

4. The lack of human
resources capacity in
forest management

5. Unique, vulnerable tropical
ecosystem and remote

area
Internal Factor | Strength: Weaknesses:

1. The Ministry of Forestry has | 1. Relatively high rate of

the authority in forest deforestation and

management

2. Certainty as to the

allocation of financing from
the State Budget

3. Expansive forest areas with

varied biodiversity

4. The availability of facilities

and infrastructure for forest
area management (building,
vehicle and other
equipment)

5. Laws and regulations on

forest management

degradation, expansive
critical area and LOA and
high number of hotspot,
illegal logging and
distribution of illegal TSL

2. High investment risk due
to the long period of time

3. Wood production from
natural forest indicates a
decreasing trend

4. The lack of human
resources capacity in
forest management

5. Unique, vulnerable tropical
ecosystem and remote
area

External Factor

Opportunities:
1. The growth

Strategies to employ
of | strengths by using

investment in natural, | opportunities:

plant and industrial

forests
2. Employment

forest resources

the | Strategies to address
the | weaknesses by using
the opportunities:

1. Optimized exploitation of | 1. Forest rehabilitation

and improved

2. Improved community supporting capacity of
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opportunities in  the independence in forest DAS
Forestry Sector shows management 2. Revitalization of forest
an increasing sector 3. Encouraging business industry
3. Higher commitment to investment in the | 3. Bureaucratic reform
forest management forestry sector 4. Providing incentives
shown by other | 4. Developing biodiversity and facilities for
ministries/institutions and improving  the business in the
4. The funding allocated exploitation of HHBK forestry sector
from the State Budget is and TSL 5. Mitigation of and
more oriented to | 5. Increasing development adaptation to climate
performance financing change in the forestry
5. Foreign funds and ais to sector
assist forest
management
Threats: Strategies adopted by | Strategies adopted to
1. Land conflict and | using the strengths to | minimize weaknesses
pressure on | address the threats: for addressing threats:
conservation areas | 1. Stabilization of forest| 1. Forestry institutional
continues to disrupt the areas to guarantee strengthening
role of forest as life sustainable forest | 2. Empowerment of
buffer and creates the management community around the
fragmentation of animal | 2. The conservation of forest
habitat bionatural resources | 3. Rationalization of
2. Expansion of areas and its ecosystem forest areas
requiring provision of | 3. Capacity building of | 4. Capacity building of
land regional governments law  enforcers to
3. High number of under- (province, regency/city) address issues in
developed population in forest management forest areas
around the forest 4. Forest safeguarding | 5. Improvement of non-
4. Imbalance between the and forest fire mitigation wood forest products
demand for | 5. Forest decentralization (HHBK)

consumption and the
supply of HH products
5. Weak DAS
management and
management institution

Based on strategic environment analysis, an assessment is conducted on the
results of identification the results of which are presented in the Table 2 below.

Table 2. Assessment

of

the Results of

Identification of

Strengths,Weaknesses, Opportunities and Threats

Identification Relation Total | Priority
of Vision Mission Value
Assessment 1 ] 2 [ 3] 4] 5 ] 6

153




Identification
of
Assessment

Relation

Total

Priority

Vision

Mission

Value

3

4

Strength-
Opportunity

Optimized
exploitation of
forest
resources

24

Improved
community
independence
in forest
management

15

13

Encouraging
business
investment in
the forestry
sector

13

15

Developing

biodiversity and
improving the
exploitation of
HHBK and TSL

16

21

Increasing
development
financing

12

16

Weakness-
Opportunity

Forest
rehabilitation
and
improvement of
the supporting
capacity of
DAS

26

Revitalization
of industry in
the forestry
sector

20

Bureucratic
reform

14

14

Providing
incentive and
facilities for
business in the
forestry sector

18

20

Mitigation of
and adaptation
to climate
change in the
forestry sector

23

Strength -
Threat

Stabilization of

27

154




Identification
of
Assessment

Relation

Total

Priority

Vision

Mission

Value

3 4 5

forest area to
guarantee
sustainable
forest
management

Conservation of
biodiversity

resources and
their ecosystem

25

Capacity
building of
regional
governments
(province,
regency/city)
with regard to
forest
management

11

17

Forest
safeguarding
and forest fire
mitigation

22

Forest
decentralization

10

18

Weakness-
Threat

Forestry
institutional
strengthening

20

Empowerment
of community
around the
forest

21

Rationalization
of forest areas

20

Capacity
building of law
enforcer in
addressing
problems in
forest areas

19

Increase in
non-wood
forest product
(HHBK)

17

11

Table 3.

Strategic Measures

No

Policy

Program

Activities

1. Stabilization of forest areas

Macro Planning Program
in the Forestry Sector and
Stabilization of Forest

Area

o Preparing Area Macro Plan
o Developing KPH
o Designating forest areas

0 Making

inventory

and
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No Policy Program Activities
conducting  monitoring  of
forest resources

— Controlling the use of forest
areas for development other
than for forest activities

2. Forest rehabilitation and | Program for the | oDeveloping Forest Plant

improvement of supporting | Improvement of Function Seedling
capacity of DAS and Supporting Capacity | oDeveloping the Administration
of the River Basin Area of DAS Management
Based on Community | oDeveloping Social Forestry
Empowerment e Administering  Forest and
Land Rehabilitation  and
Forest Reclamation
3. Forest safeguarding and | Biodiversity Conservation | o Investigation and  Forest
forest fire control and Forest Protection Protection
Program e Forest Fire Control
4, Biodiversity conservation Biodiversity Conservation | o Development of Area
and Forest Protection Conservation and  Other
Program Essential Ecosystem
o Development of Species and
Genetic Conservation
e Development of exploitation
of environment and
ecotourism services
5. Revitalization of forest | Program for the | o Improving Production Forest
exploitation and forestry | Improvement of Management Planning
industry Production Forest | o Improving Production Natural
Exploitation Forest Management
o Improving Plant Forest
Management
o Improving Orderly Distribution
of Forest Product and Forest
Contribution
e Improving forestry primary
industry business

6 Empowerment of | Program for the | - Development of Social Forest

community around the | Improvement of Function

forest

and Supporting Capacity
of the River Basin Area
Based on Community

Empowerment

Program for the | olmproving Production Natural
Improvement of Forest Management
Production Forest | e Improving Plant Forest
Exploitation Management

Biodiversity Conservation
and Forest Protection
Program

e Developing the exploitation of
environment and ecotourism
services

Program for Management
Support and Performance
of Other Technical Duties
of the Ministry of Forestry

o Forest consultation

e Financial Management,
Distribution and Repayment
of Revolving Funds for
Financing Forest
Development
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institution

Development Program of
the Ministry of Forestry

No Policy Program Activities
7. Mitigation of and adaptation | Research and e - Research on Forestry
to climate change in the | Development Program of Policy and Climate
forestry sector the Ministry of Forestry Change

Biodiversity Conservation | - Forest Fire Control
and Forest Protection
Program
Macro Planning Program | e Inventory and monitoring of
in the Forestry Sector and forest resources
Stabilization of Forest
Areas
Program for the | e Administration of Forest and
Improvement of Function Land Rehabilitation and
and Supporting Capacity Forest Reclamation
of the River Basin Area
Based on Community
Empowerment
Program for the | - Improving Production Natural
Improvement of Forest Management
Production Forest | e mproving Plant Forest
Exploitation Management
Program for Management | e Development and
Support and Performance coordination of foreign
of Other Technical Duties cooperation
of the Ministry of Forestry

8. Strengthening of forestry | Research and | - Research and Development

Resources
and

on Natural
Conservation
Rehabilitation

- Research and Development
on Production Forest

- Forest Product Research and
Development

- Research on Forestry Policy
and Climate Change

- Management Support and
Performance of Other
Technical Duties of the
Forestry Research and
Development Agency
Program for the | - Supervision on the
Supervision and Performance, Finance and
Improvement of Administration at Inspectorate
Accountability of -1V
Apparatuses of the | - Supervision on Cases of
Ministry of Forestry Violation with the Indication of
KKN (Corruption, Collusion
and Nepotism)
- Management Support and
Performance of Other
Technical Duties of the
Inspectorate General of the
Ministry of Forestry
Program for the | - Coordination of Planning and

Management Support and

Evaluation of the Ministry of
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No Policy Program Activities
Performance of Other Forestry
Technical Duties of the Personnel Administration and
Ministry of Forestry Management
Development and
coordination of foreign
cooperation
Financial management,

distribution and repayment of
revolving funds for financing
plant forest development
Administration and
development of legal and
organizational management
of the Ministry of Forestry
Administration and household
and BMN administration
Education and training for the
apparatuses of the Ministry of
Forestry and other Forestry
Human Resources

Forestry Counseling

Development of
standardization and
evaluation on forest

environment management
Publication and dissemination

of information on forest
development program
Control over Forest

Development of Regional I-1V

Macro Planning Program
in the Forestry Sector and

Management Support and
Performance of Other

Stabilization of Forest Technical Duties of the

Area Directorate General of Forest
Planology

Program for the Management Support and

Improvement of Function
and Supporting Capacity
of the River Basin Area
Based on Community
Empowerment

Performance of Other
Technical Duties of the
Directorate General of RPLS

Biodiversity Conservation

Management Support and

and Forest Protection Performance of Other
Program Technical Duties of the
Directorate General of PHKA
Program for the Management Support and
Improvement of Performance of Other
Production Forest Technical Duties of the
Exploitation Directorate General of BPK

D.

Strategic Targets
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Strategic targets serve as the standard performance with regard to the
achievement of mission in accordance with its objective. The strategic
targets of the Ministry of Forestry in performing its duties and functions until
the end of 2014 are as follows:

1.

2.

11.

12.

13.

14.

15.

16.

17.

25,000 kilometer of border system for forest areas, including forest
areas perimeter and function border.

Forest management unit (KPH) area is designated in every province
and the establishment of 20% of KPH institution.

5 sets of data and information on forest resources are available.

Plant area in plant forest increases up to 2.65 million ha.

The issuance of Business Permit for the Exploitation of Natural Forest-
Wood Forest Products and or Ecosystem Restoration (IUPHHK-HA/RE)
in 2.5 million ha logged over area.

Forest industry products completed with timber legality certification
increase by 50%.

Total forest fire hotspot decreases by 20% every year and reduction of
conflict, forest area clearing, illegal logging and wildlife trafficking to the
limit of supporting capacity of forest resources.

Biodiversity and ecosystem located in 50 units of national parks and
477 units of other conservation areas are managed and exploited
properly.

Integrated DAS management plan for 108 priority DAS.

. Rehabilitation plants in critical land in the priority DAS covering an area

of 1.6 million hectare.

Processing facilitation and designation of work area of social forest
(HKm) covering an area of 2 million hectare.

Processing facilitation and designation of work area of rural forest
covering an area of 500,000 ha.

Provision of basic and applied silviculture technology, forest product
processing, natural, socio and economic conservation in order to
support sustainable forest management under 25 titles.

Organization of technical and administrative education and training on
forest for 15,000 participants of the apparatuses of the Ministry of
Forestry and other forestry human resources.

22 draft laws and government regulations on forestry.

A financial statement of the Ministry of Finance with qualified opinion as
of 2012 every year.

The administration of 1 package of bureaucratic and management
reform.

159






Ill. STRATEGIC PLAN OF THE MINISTRY OF FORESTRY

OVERVIEW OF THE NATIONAL STRATEGIC PLAN

During the past few decades, the process to set up Strategic Plans in the MoF has been
undergone several phases. The Strategic Plan of the Ministry of Forestry was produced since
2001. Prior to 2001, the development plan was documented in the REPELITA (Rencana
Pembangunan Lima Tahun, Five Year Development Plan) formulated by Bappenas (National
Development Planning Agency). In the REPELITA system (I to VI, under Presiden Suharto),
forestry was not categorized as a stand-alone sector yet and it was incorporated under
Agriculture and Irrigation sector (REPELITA | to V, 1969/70 - 1973/74 to 1989/90 -1994/95) or
Agriculture and Forestry sector (REPELITA VI, 1994/95 - 1998/99).

Following the fall of Suharto’e era, a new period called Reformation Period was started
in 1998. In this period there is no more REPELITA system. Government has changed in three
times. The development planning system in Ministeries in Indonesia was changed as well,
following the introduction of the strategic plan approach worldwide.

In 2004, the Government of Indonesia announced the National Law (Undang-Undang)
No. 25/2004 regarding National Development Planning System (Departemen Kehutanan 2004).
According to this new law, the Ministeries (including MoF) need to formulate the Long Term
Development Plan (20 year; RPJP, Rencana Pembangunan Jangka Panjang) and the Medium
Term Development Plan (5 year; RPJM, Rencana Pembangunan Jangka Menengah). This
Medium Term Development Plan for Ministeries and Institutions was widely known as the
Strategic Plan (Renstra, Rencana Strategis; also known as Renstra K-L, Renstra
Kementerian/Lembaga, Strategic Plan for Ministeries and Institutions). Each Echelon | within
the MoF produced their own, more detailed Strategic Plans based on the Strategic Plan of the
Ministry.

The Strategic Plan document is an important document, as it will be the basis for
development of the Annual National Development Plan (Rencana Pembangunan Tahunan
Nasional or known as RKP, Rencana Kerja Pemerintah). Annual budgeting is strictly determined
based on the activities in the RKP, after agreed by People's Representative Council (Dewan
Perwakilan Rakyat, DPR).

STRATEGIC PLAN OF THE MINISTRY OF FORESTRY

As mandated by the Law 25/2004, the MoF has already produced the Forestry Long
Term Development Plan 2006-2025 (Rencana Pembangunan Jangka Panjang Kehutanan tahun
2006-2025), which outlined the guideline for the five-year development plan.

The first Strategic Plan of the MoF was developed in 2001 (see Box 1). However, the
document of the Strategic Plan 2001-2005 did not specify the activities and only listed down to
the program level. Following the establishment of Law No. 25/2004, the MoF began set up the
Strategic Plan 2005-2009 based on the Law. In 2006, the second year of the implementation of
Strategic Plan 2005-2009, the MoF revised the Strategic Plan because at that time the forestry

7
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sector (as well as all other sectors) faced difficulties due to recent global situations, including
the sudden increase of oil price, inflation rate, and fluctuation of currency. Furthermore,
economic disparity among region and the excess budget due to the natural disaster has
affected the target achievement (Ministry of Forestry 2006). The Strategic Plan 2005-2009 used
in this document is the Revised edition. Unlike the previous Strategic Plan, the Main Activities
(total number 42) were already set up under each Program.

MoF’s Strategic Plan for the next period was Strategic Plan 2010-2014, the first version
was signed by the Minister of Forestry on 27 January 2010. In this Strategic Plan, there are 8
priority policies, 17 Priority Goals, 7 Programs, and 49 Main Activities. Due the internal
organizational changes within the MoF to cope with the latest development in the country, the
MoF have made some revision of the Strategic Plan. The new, revised Strategic Plan 2010-2014
was launched on 31 December 2010, among others has a list of 6 priority policies, 18 Priority
Goals, 8 Programs, and 59 Main Activities.

The latest version of the Strategic Plan is used to assess the completed JICA projects, in
order to (a) analyze the possible use of the impact of the project commencing during the last
Strategic Plan to the forestry development and to the next Strategic Plan, and (b) provide
suggestions for future JICA project in forestry sector.

OTHER NATIONAL PLAN RELATED TO FORESTRY SECTOR

Forestry sector is very closely link to biodiversity, as the forest of Indonesia housed most
of the Indonesian mega-biodiversity. In 1993 the Government of Indonesia produced the
document of Biodiversity Action Plan for Indonesia (BAPI), coordinated by Bappenas (National
Development Planning Agency). The publication of BAPI was a strategic step prior to the
ratification of the Convention on Biological Diversity (CBD).

It was hoped that BAPI would be used as a reference to set priorities and investment in
biodiversity conservation during the fifth and sixth Five Year Development Plan and beyond. In
its implementation, however, the role of BAPI as a reference for decision making has not been
optimal. Therefore, in 2003, the Government of Indonesia produced another plan, the
Indonesian Biodiversity Strategy and Action Plan 2003-2020 (IBSAP). Box 2 provides the
highlight of the action plans for both eras. Note that the logical framework for BAPI and IBSAP
is slightly different.

JICA’s projects, especially project related to biodiversity conservation was designed to
match with the IBSAP or BAPI. Other institution in the Government of Indonesia, namely LIPI
(Lembaga llImu Pengetahuan Indonesia, Indonesian Science Institute) also has been conducting
many projects (some were funded by JICA and includes in this report) related to biodiversity
conservation. The management and conservation of forest biodiversity is also fall in the
forestry sector and thus includes in this report.
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Box 1. STRATEGIC PLANS OF MINISTRY OF FORESTRY SINCE 2001.

STRATEGIC PLAN 2001-2005

Vision

Sustainable forest for increasing people’s welfare

Mission

. Ensuring forest existence
. Optimalization of forest utilization
. Strengthening forest institution

Priority
Policies

. Combating illegal logging

. Forest fire control

. Restructuring forestry sector

. Rehabilitation and conservation of forest resources
. Decentralization in forestry sector

Program

STRATEGIC PLAN 2001-2005

U b WNRERPUDWNRERWNLPE

. Establishment of forest area

. Forest protection and security

. Forest and land rehabilitation, and conservation of forest resources
. Development of sustainable forest management

. Development of forestry institution

STRATEGIC PLAN 2005-2009 (REVISED)

Vision

Realization of forestry governance for securing forests sustainability and promoting
people’s prosperity

Mission

1.
2.

To secure forests existence with adequate extent and distributed proportionally
To optimize different functions of forests and water ecosystems, which include
conservation, protection, wood and non-wood products, and environmental
services, to obtain environmental, social, cultural and economic benefits

To increase the carrying capacity of watersheds

To promoting people’s participation

To secure equitable and sustainable distribution of forest benefits

To enhance coordination between national and sub-national governments

Priority
Policies

STRATEGIC PLAN 2005-2009 (REVISED)

U g B9 [=)en Puigs @8

Combating illegal logging within the state forests and its illegal trade
Revitalization of forestry sector, in particular forest industries

Protection and conservation of forest resources

Empowering economic of community within and surrounding of forests area
Stabilization of forest area for promoting and strengthening of sustainable forest
management
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STRATEGIC PLAN 2005-2009 (REVISED)

Priority
Goals

© N o !

Decentralization on forestry development is achieved and supported by
stakeholders for increasing community welfare and supporting forest resources
sustainability

Combating illegal logging and its associated trade

Implementation of sustainable forest management principles by establishing
Forest Management Unit (FMU) at list one’s unit for each province
Development of plantation forests of 5.0 million hectares, and forest land
rehabilitation of 5.0 million hectares

Establishment of 20 National Park models

Revitalization and development of community forest, especially outside Java
Revitalization of 282 priority watersheds to optimize forest functions
Improvement of vary business of Non Timber Forest Products (NTFP) and
environmental services commercially

Improvement of labor absorption of 3-10 %, and increasing community income
within and surrounding the forest by 3-4% per capita.

10. Gazettement of 12 million hectare of forest area

Program

Major program:

o @i >80 =

Stabilization of security within the country

Improved utilization of forest resource potential

Protection and conservation of natural resources

Rehabilitation and recovery of natural resource reserves

Enhanced capacity to manage natural resources and environment
Improved access to information on natural resources and environment

Supporting program:

7.

Research and development
Forest training
Governance

Main
Activities*

8.
9.
1

Stabilization of security within the country
1.1.Securing forest area (10)**

Improved utilization of forest resource potential
2.1.Gazettement of forest area (3)

2.2. Preparation and evaluation of forest land use and forest conversion (4)
2.3. Utilization of un located production forest (5)

2.4. Development of forest plantation (6)

2.5. Utilization of natural forest production (7)

2.6. Revitalization of primary forestry industries (8)

2.7. Re-arrangement of forest product administration (9)

2.8. Establishment of forestry planning (16)

2.9. Establishment of Forest Management Units (17)

2.10. Development of Non-Timber Forest Product (NTFP) (28)
2.11. Development of buffer zone conservation area (29)

Protection and conservation of natural resources
3.1. Management of national park (12)
3.2. Management of conservation area (13)

10
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3.3.
3.4.
3.5.
3.6.

Management of forest fire (14)

Management of biodiversity (15)

Management of protection forest (18)

Utilization of wildlife production, and environment service (19)

. Rehabilitation and recovery of natural resource reserves

4.1.
4.2.
4.3.

4.4,

4.5.

Development of seedling orchard (11)

Management of watershed (25)

Rehabilitation of forest and land (26)

Development of private and community plantation forest (27)
Development of forest and land rehabilitations by community (30)

. Enhanced capacity to manage natural resources and environment

5.1.
5.2.

Forest inventory and mapping (1)
Development of community forest (social forestry) (31)

. Improved access to information on natural resources and environment

6.1.

Assessment information system of forestry development (2)

Research and development

7.1.
7.2.

Forestry research and development (20)
Dissemination system of result of forestry research (21)

Forest training

8.1.

Development of forestry training (22)

Governance

9.1.
9.2.
9.3.
9.4.
9.5.
9.6.

9.7.
9.8.
9.9.

Development of forestry extension (23)

Standardization of forestry products and services (24)

Development of legal aspect (32)

Decentralization of forestry (33)

Development of planning and budgeting on forestry (34)

Strengthening coordination and synchronization of forestry development
among the regions (35)

Development of financial administration (36)

Development of general affair (37)

Development of public relations (38)

9.10. Development of institutional forestry (39)

9.11. Development of international cooperation (40)
9.12. Development of human resources in forestry (41)
9.13. Development of controlling officers (42)
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STRATEGIC PLAN 2010-2014 (ReVISED, DATED 31 DECEMBER 2010)

13.

14.

Vision Sustainable forest for an equal public welfare
Mission 1. To stabilize the certainty of status of forest areas as well as the quality of data
and information on forest
2. To improve Sustainable Production Forest Management (PHPL) to strengthen the
welfare of the people around the forest and business equality
3. To stabilize the administration of natural resources protection and conservation
4. To maintain and improve the function and supporting capacity of watersheds to
improve the optimization of ecology, economic and social function of watersheds
5. To improve the availability of basic and applied technology products as well as
human resources competence in supporting an optimum forest management
6. To stabilize the institution administering forestry management at the Ministry of
Forestry
7. To promote professional foresters
Priority 1. Forest area stabilization
Policies 2. Forest rehabilitation and improvement of carrying capacity of watershed
3. Forest safeguarding and forest fire control
4. Biodiversity conservation
5. Revitalization of forest utilization and forest industry
6. Development of community living in the vicinity of forest
Priority 1. Boundary system of forest area along 25,000 kilometer including external
Goals boundary and functional boundary of forest area
2. Determination of Forest Management Unit (FMU) in each province and
= establishment of 20% of FMUs
g 3. Provision of 5 package data and information on forest resources
o . : . . .
3 4. Increase in planting area in plantation of 2.65 million ha
s 5. Natural Forest utilization permit — ecosystem restoration in the logged over area
= of 2.5 million ha
S' 6. 50% increase in forest industrial products having timber legality certificate
Q 7. 20% annual decrease in total number of forest fire hotspot and decrease in
% conflict, forest area clearing, illegal logging and wildlife trafficking up to the limit
S of supporting power of forest resources
o 8. Population of endangered species increase by 3% from the year 2008 in
'g:_f accordance to the availability and suitability
&5 9. Management plan for integrated watersheds of 108 priority watersheds
10. Rehabilitation plants in critical land within priority watersheds in an area of 2.5
million hectares
11. Establishment of community-based forest (Hkm) of 2 million hectares
12. Establishment of village forest 500,000 ha

Provision of basic and applied technology for silviculture, forest product
management, natural and socio-economic conservation for supporting
sustainable forest management of 25 packages

Establishment of 50 partnerships through the increase role of main stakeholders
in the community empowerment

12
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15.

16.
17.

Organizing technical and administrative education and training for forestry for
15,000 officials of the Ministry of Forestry

At least 80% of the verdict on forestry legal cases would in favor to MoF
Financial audit starting 2011 has a status of Unqualified Opinion (‘Wajar Tanpa
Pengecualian’)

. Administrative weakness and violation of regulation can be decreased to 50%,

while the loss of nation’s budget can be reduced to 25%

Program

= N =

Macro plan in forestry sector and forest area stabilization

Enhancement the utilization of production forest

Biodiversity conservation and forest protection

Enhancement of function and carrying capacity of watersheds based on
community development

Research and development in forestry

Extension program and development of human resources in forestry
Control and accountability enhancement of Ministry of Forestry’s officials
Support of management and implementation of other technical jobs of MoF

STRATEGIC PLAN 2010-2014

Main
Activities

BI® N W

2.

3.

Macro plan in forestry sector and forest area stabilization
1.1. Macro planning development of forest area
1.2. Development of Forestry Management Unity (FMU)
1.3. Legalization of forest area
1.4. Inventory and monitoring of forest resources
1.5. Control the use of forest area for non-forestry development

1.6. Support of management and implementation of other technical jobs (DG of

Planning)
1.7. Preparation of the forest area stabilization

Enhancement of the utilization of forest
2.1. Planning for the utilization of production forest
2.2. Enhancement of management in natural production forest
2.3. Enhancement of management in plantation forest
2.4. Enhancement of trade and fee of forest products
2.5. Enhancement of primary forest industries
2.6. Enhancement of planning in production forest management
2.7. Monitoring the utilization of forest

Biodiversity conservation and forest protection
3.1. Development of conservation areas and essential ecosystem
3.2. Development of species and genetic conservation
3.3. Investigation and forest protection
3.4. Forest fire control
3.5. Development of environmental services and natural recreation

3.6. Support of management and implementation of other technical jobs (DG of

Forest Protection and Nature Conservation)
3.7. Development and management of national parks
3.8. Management development of natural resources conservation
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4. Enhancement of function and carrying capacity of watersheds based on
community development

4.1. Development of social forestry

4.2. Development of forest tree nursery

4.3. Oversee watershed management implementation

4.4. Administer forest and land rehabilitation, and forest reclamation in priority
watersheds

4.5. Support of management and implementation of other technical jobs (DG of
Land Rehabilitation and Social Forestry)

4.6. Planning and execution and land-forest rehabilitation; institutional
development and evaluation of watersheds

4.7. Planning, institutional development, and evaluation of mangrove forest

4.8. Nursery development for forest plants

4.9. Development of natural silk production

5. Research and development in forestry
5.1. Research and development in conservation and rehabilitation
5.2. Research and development in forest productivity enhancement
5.3. Research and development in forest technology and forest products
5.4. Research and development in forest policy and climate change
5.5. Support of management and implementation of other technical jobs (DG
Forestry Research and Development Agency)

6. Extension program and development of human resources in forestry
6.1. Development of extension program
6.2. Increase the service of extension
6.3. Education and training for staffs of MoF and other human resources in
forestry
6.4. Support of management and implementation of other technical jobs (DG
Extension and Development of Human Resources)

7. Control and accountability enhancement of Ministry of Forestry’s officials

6.1. Supervision of performance, finance and administration in Inspectorate |
working-area

6.2. Supervision of performance, finance and administration in Inspectorate |l
working-area

6.3. Supervision of performance, finance and administration in Inspectorate Il|
working-area

6.4. Supervision of performance, finance and administration in Inspectorate IV
working-area

6.5. Supervision of violation cases related to corruption, collusion and nepotism

6.6. Support of management and implementation of other technical jobs
(Inspectorate General of Ministry of Forestry)

8. Support of management and implementation of other technical job of Ministry
of Forestry
8.1. Coordination of planning and evaluation

14
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8.2. Administration and staff management

8.3. Implementation of legal aspects and organization

8.4. Implementation of financial administration

8.5. Implementation of general administration, internal affairs, and
management of utilities

8.6. Guidance of standardization, environmental management and
management of climate change in forestry

8.7. Guidance and coordination of foreign cooperation

8.8. Dissemination of information in forestry development

8.9. Management of finance, disbursement, and repayment of revolving fund
for forestry development

8.10. Control of forest development in Region |

8.11. Control of forest development in Region Il

8.12. Control of forest development in Region IlI

8.13. Control of forest development in Region IV

* The list of main activities was re-organized based on program. The original list in the Strategic Plan document
was organized based on objectives.

**Number in parentheses corresponds with the number of activity listed in the document of Strategic Plan. Total
number of activities was 42.

Source: Departemen Kehutanan (2001), Ministry of Forestry (2006a), Ministry of Forestry (2006b), Kementerian

Kehutanan (2010).

Box 2. INDONESIA’S ACTION PLANS RELATED TO BIODIVERSITY

BIODIVERSITY ACTION PLAN FOR INDONESIA (BAPI)

Goal To conserve as much as possible of the biodiversity on which the livelihood and prosperity of
Indonesia depends
National 1. To slow the loss of primary forests, wetlands, coral reefs and other terrestrial and marine
objectives habitats of primary importance for biodiversity
2. To expand the data and information available on the nation’s biodiversity and make it
available to policy makers and the public
3. To foster the utilization of biological resources in ways that are sustainable and less harmful
than current practices
Strategy for | 1. In-situ conservation in national parks and protected areas
actions 2. In-situ conservation outside national parks and reserves
3. Coastal and marine conservation
4. Ex-situ conservation
5. Community participation in conserving biodiversity
6. Research and development needs
7. Information use and management
8. Education, training and extension program
INDONESIAN BIODIVERSITY STRATEGY AND ACTION PLAN 2003-2020 (lBSAP)
Vision an Indonesian society who is concerned, empowered, independent, intelligent in conserving and

utilizing biodiversity in optimum, fair, and sustainable manners through responsible management
with the ultimate purpose of enhancing its community welfare
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Mission

To encourage changes in attitude and behavior of the Indonesian individuals and society, as
well as the existing institutions and legal instruments, to be more concerned with
conservation and utilization of biodiversity for the welfare of the community, in harmony
with national laws and international conventions

To apply scientific and technological inputs, and local wisdom

To implement a balanced conservation and sustainable use of biodiversity

To strengthen institutions and law enforcement

To resolve conflicts over natural resources

Objectives

il ICERE R OO

To develop the quality of Indonesian individuals and society who are concerned with the
conservation and sustainable use of biodiversity

To strengthen resources for supporting the development of science, technology and the
application of local wisdom for the conservation and sustainable use of biodiversity

To reduce and stop the rate of biodiversity degradation and extinction at the national,
regional, and local levels within the 2003-2020 period, along with rehabilitation and
sustainable use efforts

To empower institutional, policy and law enforcement arrangements at the national regional,
as well as customary level so as to be effective and conducive for the management a of
biodiversity in a synergic, responsible, accountable, fair, balanced, and sustainable manner

To achieve fair and balance of roles and interests of Indonesian society, as well as to reduce
conflict potentials among all relevant sectors in a conducive, synergic, responsible,
accountable manner in the sustainable use and conservation of biodiversity
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TREM9
. PENDAHULUAN

A. Latar Belakang

Sumberdaya hutan dalam konteks pembangunan nasional memiliki
posisi yang strategis. Hal ini terkait dengan peran hutan dalam
menyediakan barang dan jasa yang memberikan kontribusi terhadap
pembangunan perekonomian nasional, daerah dan masyarakat dan
peran hutan dalam pelestarian lingkungan hidup dengan menjaga
keseimbangan sistem tata air, tanah dan udara sebagai unsur utama
daya dukung lingkungan dalam sistem penyangga kehidupan.

Pembangunan kehutanan di masa datang masih dihadapkan pada

permasalahan dan tantangan yang hampir serupa dengan yang

dihadapi saat ini bahkan dalam beberapa hal kemungkinan semakin
meningkat intensitasnya. Beberapa isu strategis yang menjadi perhatian
penting terkait dengan permasalahan kehutanan, antara lain:

1. Intensitas dan frekuensi bencana alam berupa banjir dan tanah
longsor yang mengindikasikan rendahnya fungsi DAS di dalam
pengaturan tata air.

2. Kawasan hutan belum dikelola dalam kesatuan pengelolaan hutan
sesuai dengan fungsinya (konservasi, lindung, dan produksi).

3. Meningkatnya kebutuhan lahan untuk kegiatan pembangunan di
luar sektor kehutanan sehingga mendorong semakin banyaknya
permintaan alih fungsi kawasan hutan.

4. Masih maraknya praktek-praktek illegal/kejahatan di sektor
kehutanan seperti perambahan kawasan hutan, pembalakan liar,
peredaran dan perdagangan ilegal kayu serta hasil hutan lainnya.

5. Kesenjangan antara rendahnya potensi hutan dengan tingginya
kapasitas terpasang industri pengolahan hasil hutan, menjadi beban
yang sangat mengganggu kelestarian hutan.

7. Peranan fungsi kelestarian hutan tropis yang nyata untuk mengatasi
perubahan iklim global, mengakibatkan Indonesia tidak leluasa
melakukan pemanenan hutan.

8. Masih terbatasnya kapasitas kelembagaan, kurangnya penggunaan
iimu pengetahuan dan teknologi, serta belum efektifnya
pengelolaan SDM, mengakibatkan sumberdaya hutan tidak bisa
dikelola dengan baik.

Dalam rangka menghadapi isu-isu tersebut di atas, maka dalam
penyelenggaraan pembangunan kehutanan tahun 2010-2014
Kementerian Kehutanan telah menetapkan visi sebagai berikut:

“Hutan Lestari Untuk Kesejahteraan Masyarakat Yang Berkeadilan”
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Selanjutnya, untuk mewujudkan visi di atas, ditetapkan misi

pembangunan kehutanan tahun 2010-2014 sebagai berikut:

1. Memantapkan kepastian status kawasan hutan serta kualitas data
dan informasi kehutanan.

2. Meningkatkan Pengelolaan Hutan Produksi Lestari (PHPL) untuk
memperkuat kesejahteraan rakyat sekitar hutan dan keadilan
berusaha.

3. Memantapkan penyelenggaraan perlindungan dan konservasi
sumberdaya alam.

4. Memelihara dan meningkatkan fungsi dan daya dukung daerah
aliran sungai (DAS) sehingga dapat meningkatkan optimalisasi fungsi
ekologi, ekonomi dan sosial DAS.

5. Meningkatkan ketersediaan produk teknologi dasar dan terapan
serta kompetensi SDM dalam mendukung penyelenggaraan
pengurusan hutan secara optimal.

6. Memantapkan kelembagaan penyelenggaraan tata kelola
kehutanan Kementerian Kehutanan.

Sejalan dengan visi dan misi tersebut di atas, Kementerian Kehutanan
menetapkan kebijakan prioritas (Peraturan Menteri Kehutanan Nomor
P.70/Menhut-11/2009) sebagai berikut:

1. Pemantapan kawasan hutan

Rehabilitasi hutan dan peningkatan daya dukung DAS

Pengamanan hutan dan pengendalian kebakaran hutan

Konservasi keanekaragaman hayati

Revitalisasi pemanfaatan hutan dan industri kehutanan
Pemberdayaan masyarakat di sekitar hutan

Mitigasi dan adaptasi perubahan iklim sektor kehutanan

Penguatan kelembagaan kehutanan

©NO TR WN

Renstra Sekretariat Jenderal (Setjen) Kementerian Kehutanan tahun
2010-2014 merupakan bagian dari Renstra Kementerian Kehutanan dan
menjadi acuan dalam pelaksanaan tugas dan fungsi kepemerintahan
seluruh unit eselon Il (biro/pusat) lingkup Setjen Kementerian Kehutanan.
Maka dalam mendukung tercapainya visi Kementerian Kehutanan,
telah ditetapkan visi Setjen yaitu:

“Optimalnya tata pemerintahan dalam pengurusan dan pengelolaan
hutan”

Salah satu misi Setjen yang terkait erat dengan kediklatan, yaitu:
Menyelenggarakan pengembangan dan diklat aparatur kehutanan.
Misi dimaksud bertujuan untuk mengembangkan kapasitas SDM
kehutanan, baik di lingkungan Kementerian Kehutanan maupun
lingkungan Pemerintah Daerah Provinsi dan Kabupaten/Kota yang
membidangi urusan kehutanan, serta masyarakat yang terkait langsung
dalam pengurusan hutan.
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Di dalam organisasi Kementerian Kehutanan, SDM merupakan
sumberdaya utama yang tidak hanya dipandang sebagai faktor
pendukung organisasi melainkan menjadi bagian integral dari
pengembangan organisasi sesuai dengan tujuan, tugas dan fungsi
organisasi.

Diklat merupakan salah satu bagian yang sangat strategis dalam
pengembangan SDM. Penyelenggaraan diklat kehutanan diarahkan
pada upaya untuk meningkatkan kompetensi SDM aparatur kehutanan
pada bidang teknis, kepemimpinan, komitmen dan moralitas yang
tinggi dalam pembangunan kehutanan. Di samping itu
penyelenggaraan diklat untuk masyarakat dan para pihak lain
diarahkan untuk meningkatkan kemampuan teknis dalam
melaksanakan berbagai kegiatan yang terkait dengan pembangunan
kehutanan.

B. Mandat Organisasi

Berdasarkan Peraturan Menteri Kehutanan Nomor P.20/Menhut-11/2004
tanggal 15 Desember 2004 tentang Pedoman Penyelenggaraan
Pendidikan dan Pelatihan Kehutanan, bahwa Pusat Diklat Kehutanan
adalah lembaga diklat yang menyelenggarakan pendidikan dan
pelatihan bagi pegawai Kementerian Kehutanan dan SDM kehutanan
lainnya.

Peraturan Menteri Kehutanan Nomor P.13/Menhut-1I/2005 (Bab XI, Bagian
Kesatu, Pasal 665) tentang Organisasi dan Tata Kerja Departemen
Kehutanan, menyatakan bahwa Pusat Pendidikan dan Pelatihan
Kehutanan mempunyai tugas menyelenggarakan pendidikan dan
pelatihan kehutanan bagi pegawai di lingkungan Departemen
Kehutanan.

Gambar 1. Gedung kantor Pusat Diklat Kehutanan
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Kebutuhan diklat kehutanan bagi masyarakat dan dunia usaha,
terutama yang berkaitan dengan pemberdayaan masyarakat melalui
tokoh-tokoh masyarakat dipandang masih besar. Di samping itu masih
belum ada lembaga lain yang menangani kegiatan diklat dimaksud,
maka Pusat Diklat Kehutanan melakukan diklat bagi masyarakat atau
dunia usaha sesuai dengan kebutuhan.

Dalam melaksanakan tugas di atas, Pusat Diklat Kehutanan

menyelenggarakan fungsi:

a. penyusunan rencana dan program serta penyelenggaraan
pendidikan dan pelatihan pegawai di lingkungan Departemen
Kehutanan;

b. pengembangan tenaga kependidikan dan pelatihan, sistem dan
tata cara penyelenggaraan pendidilkan dan pelatihan;

c. kerjasama pendidikan dan pelatihan;

d. pemantauan dan evaluasi penyelenggaraan pendidikan dan
pelatihan;

e. pelaksanaan urusan tata usaha dan rumah tangga Pusat.

Untuk melaksanakan tugas dan fungsi tersebut di atas, Pusat Diklat

Kehutanan memiliki Unit Pelaksana Teknis (UPT) yang terdiri dari:

a. Balai Diklat Kehutanan (BDK) di 7 (tujuh) lokasi (Bogor, Kadipaten,
Pematangsiantar, Pekanbaru, Samarinda, Makassar, dan Kupang)
yang dibentuk berdasarkan Keputusan Menteri Kehutanan Nomor
6173/Kpts-1I/2002 tentang Organisasi dan Tata Kerja Balai Diklat
Kehutanan. BDK mempunyai tugas melaksanakan pendidikan dan
pelatihan pegawai dan non pegawai di bidang kehutanan.

b. Sekolah Menengah Kejuruan (SMK) Kehutanan di 5 (lima) lokasi
(Kadipaten, Makassar, Pekanbaru, Samarinda, dan Manokwari)
yang dibentuk berdasarkan Peraturan Menteri Kehutanan Nomor
P.44/Menhut-1I/2009 tentang Organisasi dan Tata Kerja Sekolah
Menengah Kejuruan (SMK) Kehutanan. SMK Kehutanan mempunyai
tugas melaksanakan pendidikan kejuruan kehutanan 4 (empat)
tahun bertaraf internasional bagi tamatan Sekolah Lanjutan Tingkat
Pertama.

Selain itu, dalam rangka pengembangan SDM kehutanan di wilayah
Papua, Pusat Diklat Kehutanan memfasilitasi penyelenggaraan diklat
melalui pengalokasian anggaran dan pembinaan diklat yang
pelaksanaannya oleh Balai Latihan Kehutanan Manokwatri.

Agar pelaksanaan diklat PNS Kementerian Kehutanan berjalan terarah,
efektif dan efisien, maka Pusat Diklat Kehutanan dalam melaksanakan
tugasnya mengacu pada Peraturan Menteri Kehutanan Nomor
P.2/Menhut-1I/2009 tentang Pola Pendidikan dan Pelatihan PNS
Departemen Kehutanan.
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C. Maksud dan Tujuan

Maksud disusunnya Renstra Pusat Diklat Kehutanan periode tahun 2010-
2014 adalah sebagai arah kebijakan dan strategi untuk dijadikan dasar
dan acuan dalam menyusun Renstra UPT (BDK dan SMK Kehutanan)dan
Rencana Kerja Pusat Diklat Kehutanan.

Tujuan penyusunan Renstra adalah untuk menjamin penyelenggaraan
diklat kehutanan berjalan sesuai dengan visi, misi, tujuan dan sasaran
yang telah ditetapkan.

D. Ruang Lingkup

Rencana Strategis (Renstra) Pusat Diklat Kehutanan periode Tahun 2010-
2014 disusun dengan mengacu dan merupakan penjabaran dari
Renstra Kementerian Kehutanan dan Renstra Sekretariat Jenderal
Kementerian Kehutanan periode Tahun 2010-2014.

Ruang lingkup Renstra Pusat Diklat Kehutanan adalah sebagai berikut:

1. Berlaku untuk periode tahun 2010-2014.

2. Merupakan dokumen yang memuat visi, misi, tujuan, serta sasaran
penyelenggaraan diklat kehutanan. Berdasarkan analisis lingkungan
strategis maka ditetapkan tujuan dan sasaran serta strategi untuk
mencapai tujuan dalam mewujukan sasaran yang meliputi
kebijakan dan program kerja lima tahun. Beberapa kegiatan pokok
pada setiap pogram kerja disajikan untuk memperkuat materi
Renstra, meskipun penetapan kegiatan detail akan dituangkan lebih
lanjut di dalam Rencana Kerja tahunan.
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II. VISI DAN MISI

A. Visi

Berdasarkan mandat organisasi, serta dalam rangka mendukung
pencapaian visi, misi dan kebijakan prioritas Kementerian Kehutanan,
maka ditetapkan visi Pusat Diklat Kehutanan sebagai berikut:

“Terwujudnya SDM Kehutanan yang kompeten dan berakhlak
mulia dalam mendukung pengurusan hutan lestari untuk
kesejahteraan masyarakat yang berkeadilan”

Visi tersebut sejalan dengan maksud dan tujuan diklat kehutanan
sebagaimana dinyatakan dalam Undang-undang Nomor 41 Tahun
1999 pasal 55, yaitu ayat (1) Pendidikan dan latihan kehutanan
dimaksudkan untuk mengembangkan dan meningkatkan kualitas
sumberdaya manusia kehutanan yang terampil, profesional,
berdedikasi, jujur serta amanah dan berakhlak mulia; dan ayat
(2) Pendidikan dan latihan kehutanan bertujuan untuk membentuk
sumber daya manusia yang menguasai serta mampu memanfaatkan
dan mengembangkan ilmu pengetahuan dan teknologi dalam
pengurusan hutan secara adil dan lestari, didasari iman dan taqwa
kepada Tuhan Yang Maha Esa.

B. Misi

Guna mewujudkan visi di atas, ditetapkan misi Pusat Diklat Kehutanan

sebagai berikut:

1. Meningkatkan mutu dan jumlah penyelenggaraan diklat kehutanan
bagi aparatur dan non aparatur.

2. Meningkatkan mutu pengurusan pendidikan menengah kejuruan
dan pendidikan tinggi kehutanan.

3. Memantapkan kelembagaan diklat kehutanan.

4. Meningkatkan pengelolaan hutan diklat dan sarana prasarana
diklat lainnya.

C. Tata Nilai Organisasi

Tata nilai adalah seperangkat nilai yang harus dijunjung tinggi oleh
selurunh unsur organisasi dalam menjalankan tugas dan fungsinya
masing-masing. Tata nilai merupakan modal instrinsik yang amat besar
pengaruhnya bagi upaya mewujudkan visi dan misi organisasi. Pusat Diklat
Kehutanan menganut nilai luhur yang diharapkan dapat digunakan
sebagai landasan dalam menyelenggarakan tugas organisasi. Nilai
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luhur dimaksud sebagaimana Surat Edaran Menteri Kehutanan Nomor
SE.01/Menhut-11/2008, yaitu 9 (sembilan) Nilai Dasar Rimbawan, meliputi:
1) jujur, 2) tanggung jawab, 3) disiplin, 4) Ikhlas, 5) visioner, 6) adil, 7)
Peduli, 8) Kerjasama, dan 9) Profesional.

Dengan menerapkan sistemm manajemen mutu ISO 9001:2008, Pusat
Diklat Kehutanan bertekad untuk menyelenggarakan diklat kehutanan
dengan lebih baik, melalui prinsip: komitmen manajemen, perbaikan
terus menerus dan kepuasan pelanggan.

[P/

B ol

Gambar 2. Penyerahan sertifikat sistem manajemen mutu ISO 9001:2008
dari PT. TUV International Indonesia.
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III. ANALISIS KONDISI STRATEGIS

A. Evaluasi Capaian Kinerja Tahun 2005 - 2009

Realisasi capaian kinerja yang ditetapkan dalam Renstra Pusat Diklat
Kehutanan Tahun 2005-2009 menjadi salah satu acuan dalam
penetapan target sasaran, program dan kegiatan dalam Renstra Pusat
Diklat Kehutanan Tahun 2010-2014.

Gambaran umum capaian kinerja diklat kehutanan dalam
pelaksanaan Renstra Pusat Diklat Kehutanan Tahun 2005-2009 adalah
sebagai berikut:

1. Pelaksanaan anggaran

Anggaran pada DIPA lingkup Pusat Diklat Kehutanan tahun 2005-
2009 terletak pada Program Pendidikan Kedinasan dan Program
Penerapan Kepemerintahan yang baik. Anggaran dimaksud
teralokasikan pada 10 satuan kerja, yaitu Pusat Diklat Kehutanan, 7
BDK, BLK Manokwari dan SKMA Manokwari. Secara umum anggaran
tersebut diperuntukan bagi pembayaran gaji dan tunjangan,
operasional perkantoran, penyelenggaraan diklat, pengelolaan
pendidikan, pengembangan kelembagaan dan pengadaan sarana
prasarana diklat.

Gambar 3. Grafik realisasi pelaksanaan anggaran lingkup Pusat
Diklat Kehutanan pada tahun 2005-2009.

2. Pengelolaan pendidikan
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Pengelolaan pendidikan dilaksanakan melalui fasilitasi pendidikan ke
jenjang yang lebih tinggi (D-1V, S1, S2 dan S3) pada perguruan tinggi
dan penyelenggaraan pendidikan SKMA/SMK Kehutanan.

Fasilitasi pendidikan dimaksud berupa pembiayaan atau beasiswa
bagi karyasiswa meliputi biaya pendaftaran, biaya pendidikan,
biaya hidup, transport, bantuan buku, bantuan penelitian, presentasi,
monitoring dan lain-lain. Pendidikan dilaksanakan di beberapa
perguruan tinggi dalam negeri antara lain IPB, UGM, Ul, UNJ, UNS,
UNRI. Terhadap karyasiswa yang dibiayai dana sponsor, Pusat Diklat
Kehutanan melakukan fasilitasi penerbitan surat tugas belajar,
transport lokal, monitoring pelaksanaan pendidikan dan fasilitasi
presentasi hasil penelitian.

Tabel 1. Kondisi karyasiswa pasca sarjana pada tahun 2005-2009.

. Karyasiswa per tahun (oran
No. Program stud 2005 ;OOG IO2007 éoos il 2009
1. | Mengikuti pendidikan 104 172 271 358 332
a. | S2 dalam negeri 54 136 194 273 224
b. | S2 luar negeri 22 22 23 27 28
c. | S3 dalam negeri 3 14 29 44 56
d. | S3 luar negeri 24 - 25 14 24
2. | Lulus pendidikan 35 51 74 68 127
a. | S2 dalam negeri 28 42 60 56 111
b. | S2 luar negeri 4 6 10 7 12
c. | S3 dalam negeri - - - 1 -
d. | S3 luar negeri 3 3 4 4 4
Jumlah 139 223 345 426 459

Selain pendidikan pasca sarjana (S2 dan S3) sebagaimana tersebut
di atas, juga dilaksanakan fasilitasi pendidikan S1 dan D-IV. Selama
tahun 2005-2009 telah dihasilkan lulusan sebagai berikut:

Tabel 2. Kondisi karyasiswa program S1 dan D-IV pada tahun 2005-

20009.

No. Program pendidikan Jumlah Tahun lulus
1. | S1 Unmul 47 2006
2. | S1 Unhas 55 2005
3. | S1 Unwim 52 2006
4. | S1 Reguler (lulusan terbaik SKMA) 5 2007
5. | D-IV STPP Bogor angkatan | 77 2005
6. | D-IV STPP Bogor angkatan II 39 2006
7. | D-IV Penyuluhan UGM 54 2006
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Jumlah 329

Dalam rangka memenuhi kebutuhan tenaga teknis tingkat
menengah, diselenggarakan pendidikan SKMA di Manokwari
dengan jumlah lulusan selama periode tahun 2005-2009 sebanyak
174 orang. Sejak tahun 2008 SKMA Manokwari menyesuaikan
program pendidikan menjadi SMK Kehutanan bersamaan dengan
dibukanya pendidikan SMK Kehutanan di Kadipaten dan Makassar,
berikutnya pada tahun 2009 dibuka di Pekanbaru dan Samarinda.
Penyelenggaraan SMK Kehutanan dengan status SBI sampai saat ini
masih dalam proses pembenahan terutama dalam hal pemenuhan
personil tenaga pendidikan, pengadaan sarana prasarana dan
pengembangan program pendidikan.

Tabel 3. Kondisi siswa SMK Kehutanan pada tahun 2009.

No. Lokasi Jumlah siswa (orang)
Kelas X Kelas Xl Jumlah

1. | Kadipaten 64 64 128
2. | Makassar 64 63 127
3. | Manokwari 45 42 87
4. | Pekanbaru 60 - 60
5. | Samarinda 59 - 59

Jumlah 292 169 461

3. Penyelenggaraan diklat

Gambar 4. Kegiatan pembelajaran siswa SMK Kehutanan.

Dalam rangka meningkatkan kompetensi SDM kehutanan, Pusat
Diklat Kehutanan kehutanan menyelenggarakan diklat kehutanan
yang terdiri dari Diklat Prajabatan, Diklat Kepemimpinan, Diklat Teknis
dan Administrasi, Diklat Fungsional dan diklat bagi non aparatur.
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Diklat diselenggarakan oleh Pusat Diklat Kehutanan, BDK, dan BLK
Manokwari. Dalam pelaksanaannya beberapa diklat dilaksanakan
bekerjasama dengan instansi lain dalam kementerian kehutanan
(eselon | teknis dan UPT) maupun instansi lainnya diantaranya LAN,
Polri, Kementerian Keuangan, perguruan tinggi dan LSM.

Tabel 4. Realisasi diklat kehutanan pada tahun 2005-2009.

. Jumlah peserta per tahun (orang) Jum-
No. Jenis diklat 2005 | 2006 | 2007 | 2008 | 2009 | lah

1. Diklat aparatur 3.715 6.759 6.238 3.719 3.004 | 23.435
a. | Prajabatan 534 276 829 1.135 579 3.353
b. | Kepemimpinan 42 263 93 248 90 736
c. | Teknis & Administrasi 3.061 5.405 3.983 1.939 1.921 | 16.309
d. | Fungsional 78 815 1.333 397 414 3.037
2. Diklat non aparatur 783 1.100 290 466 360 2.999
Jumlah 4.498 7.859 6.528 4.185 3.364 | 26.434

at Kehutanan dalam Kebijakan Pembangunan Kehutanan

Gambar 4. Kegiatan pembelajaran diklat di dalam kelas.

Dikl

Penyelenggaraan diklat kehutanan merupakan bagian dari upaya
terwujudnya visi dan pencapaian kinerja Kementerian Kehutanan. Oleh
karenanya Renstra Pusat Diklat Kehutanan mengacu pada arah dan
strategi pembangunan kehutanan. Dalam konteks Renstra Kementerian
Kehutanan dan Renstra Sekretariat Jenderal Kementerian Kehutanan
Tahun 2010-2014, diklat kehutanan termasuk dalam salah satu sasaran
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strategis, yaitu: Penyelenggaraan pendidikan dan pelatihan teknis dan
administrasi kehutanan bagi 15.000 orang peserta aparat Kementerian
Kehutanan dan SDM kehutanan lainnya. Sedangkan berdasarkan
struktur program, berada dalam Program Dukungan Manajemen dan
Pelaksanaaan Tugas Teknis Lainnya Kementerian Kehutanan, serta
Kegiatan Pendidikan dan Pelatihan Aparatur Kementerian Kehutanan
dan Sumberdaya Manusia Kehutanan Lainnya.

Output/keluaran kegiatan tersebut adalah meningkatnya kualitas dan

kapasitas aparatur Kementerian Kehutanan serta SDM Kehutanan

lainnya, dengan indikator kinerja utama berupa:

a) Pendidikan dan pelatihan kepemimpinan, teknis dan administrasi
kehutanan minimal sebanyak 15.000 orang peserta.

b) Pendidikan menengah kehutanan sebanyak 1.440 orang siswa.

c) Pendidikan pasca sarjana jenjang S2 dan S3 sebanyak 325 orang
lulusan.

d) Sertifikat I1SO 9001:2008 Sekolah Menengah Kejuruan (SMK)
Kehutanan, 5 unit.

C. Anal
isis Lingkungan Strategis

Salah satu proses dalam konsep manajemen adalah menyusun faktor
penentu yang diawali dengan mengkaji lingkungan strategis yang
meliputi kondisi, situasi, keadaan, peristiwa, dan pengaruh-pengaruh
yang berasal dari dalam maupun dari luar Pusat Diklat Kehutanan.
Lingkungan internal dan eksternal mempunyai dampak pada
kehidupan dan kinerja seluruh komponen yang terlibat pada
pembangunan, mencakup kekuatan (strength) dan kelemahan
(weakness) internal serta peluang (opportunity) dan tantangan (threat)
eksternal. Analisis lingkungan strategis adalah menyusun asumsi-asumsi
strategis dan mengujinya dengan visi dan misi organisasi untuk
memperoleh faktor penentu keberhasilan.

1. Lingkungan Strategis Internal
a. Kekuatan
Kekuatan merupakan kelebihan yang dimiliki Pusat Diklat
Kehutanan yang dengan kelebihan itu apabila dimanfaatkan
akan dapat memberikan kontribusi bagi pencapaian visi dan misi.

Kekuatan yang dimiliki Pusat Diklat Kehutanan adalah:

1) Organisasi Pusat Diklat Kehutanan memiliki dasar hukum yang
kuat. Hal ini dicirikan antara lain :
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e Pusat Diklat Kehutanan merupakan unit organisasi pada
Departemen Kehutanan yang ditetapkan berdasarkan
Peraturan Menteri Kehutanan Nomor P.13/Menhut-1I/2005
tentang Organisasi dan Tata Kerja Departemen Kehutanan

e UPT-UPT ditetapkan berdasarkan Keputusan Menteri
Kehutanan Nomor 6173/Kpts-11/2002 tentang Organisasi dan
Tata Kerja Balai Diklat Kehutanan, serta Peraturan Menteri
Kehutanan Nomor P.44/Menhut-11/2009 tentang Organisasi
dan Tata Kerja SMK Kehutanan.

2) Tersedia pedoman, pola diklat dan piranti lunak
penyelenggaraan diklat.

Pedoman penyelenggaraan diklat kehutanan telah diatur

dalam:

e Peraturan Menteri Kehutanan Nomor P.20/Menhut-11/2004
tanggal 15 Desember 2004 tentang Pedoman
Penyelenggaraan Diklat Kehutanan.

e Peraturan Menteri Kehutanan Nomor P.02/Menhut-11/2009
tentang Pola Diklat PNS Dephut.

Piranti lunak yang tersedia berupa kurikulum sebanyak 160

jenis diklat, modul diklat untuk 160 jenis diklat, alat bantu

pengajaran, dan bahan ajar untuk seluruh jenis diklat.

3) Tersedia jumlah tenaga dan fasilitas kediklatan yang memadai.
o Pusat Diklat Kehutanan beserta UPT-nya
didukung tenaga kediklatan yang terdiri dari pengelola
(pejabat struktural dan non struktural) sebanyak 805 orang,

serta widyaiswara dan instruktur sebanyak 159 orang.

o Fasilitas diklat yang dimiliki Pusat Diklat
Kehutanan dan UPT-nya berupa gedung perkantoran,
gedung pendidikan (kelas, aula, perpustakaan,
laboratorium bahasa dan komputer, dll), asrama, dapuir,
ruang makan beserta kelengkapannya, hutan diklat,
peralatan praktek diklat, sarana transportasi dan
komunikasi yang memadai di masing-masing kampus diklat.

4) Terjalin koordinasi penyelenggaraan diklat dengan unit-unit
kerja lingkup Dephut, Pemda dan instansi/lembaga lain yang
terkait.

Kerjasama yang telah terbangun dengan pihak-pihak terkait
tersebut berupa penyediaan dana, tenaga pengajar/nara
sumber, fasilitas, dan pengembangan kurikulum.

5) Memiliki pengalaman dalam penyelenggaraan diklat dan
pengurusan pendidikan.
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Pengalaman yang dimiliki berupa penyelenggaraan berbagai
jenis diklat kepemimpinan, teknis, fungsional dan administrasi.
Selain itu juga pengalaman dalam penyelenggaraan
pendidikan menengah kejuruan kehutanan (SKMA/SMK
Kehutanan), serta pengelolaan pendidikan Diploma, Sarjana,
dan Pasca Sarjana bekerjasama dengan perguruan tinggi.

6) Mendapat akreditasi dari Lembaga Administrasi Negara (LAN)

sebagai penyelenggara Diklatpim Tingkat lll dan IV.

e Akreditasi dari Lembaga Administrasi Negara (LAN)
merupakan pengakuan terhadap kemampuan dan
kapasitas Pusat Diklat Kehutanan beserta UPT-nya sebagai
penyelenggara Diklat Kepemimpinan Tingkat Illl dan IV.

e Dalam rangka meningkatkan kualitas proses
penyelenggaraan diklat, maka telah dipersiapkan
pelaksanaan penerapan Sistem Manajemen Mutu ISO
9001:2008, terutama dalam penyelenggaraan diklat.

b. Kelemahan

Kelemahan merupakan kekurangan yang dimiliki Pusat Diklat
Kehutanan yang berpotensi menghambat upaya pencapaian
visi dan misi. Untuk itu faktor-faktor yang merupakan kelemahan
sedapat mungkin diatasi. Kelemahan yang dimiliki Pusat Diklat
Kehutanan adalah:

1) Belum tersedia rincian pedoman penyelenggaraan diklat.
Piranti yang menyangkut regulasi/peraturan, petunjuk dan
pedoman kediklatan belum tercukupi secara memadai,
terutama sebagai tindak lanjut Peraturan Menteri Kehutanan
Nomor P.20/Menhut-11/2004.

2) SMK Kehutanan belum memiliki pegawai dan guru tetap dan
belum tersedia sarana prasarana yang memadai.

3) Terbatasnya kapasitas tenaga pengelola diklat dan
widyaiswara.

e Kapasitas widyaiswara untuk melaksanakan kegiatan
pengajaran pada diklat tertentu khususnya dalam hal
menghadapi isu-isu terbaru masih terbatas, sehingga
beberapa jenis diklat yang bersifat strategis belum dapat
terlaksana secara mandiri.

¢ Adanya ketidakseimbangan komposisi widyaiswara pada
tiap jenjang jabatan dan bidang keahlian.

e Sebagian besar penyelenggara diklat belum mengikuti
diklat yang terkait dengan pengelolaan diklat (MoT, ToC).

4) Belum dilaksanakannya IKD dan EPD secara efektif.
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IKD dan EPD belum dilaksanakan dengan metoda yang tepat,
sehingga diklat kurang sesuai dengan kebutuhan pengguna,
dan dampak diklat belum terukur serta umpan balik untuk
pengembangan diklat belum diperoleh. Rencana diklat
prajabatan, diklat kepemimpinan, dan diklat fungsional
disusun berdasarkan formasi dan rencana pengembangan
pegawai dari Biro Kepegawaian.

5) Lemahnya pengelolaan sarana prasarana diklat.
Perencanaan pengadaan sarana prasarana diklat dirasa
masih belum efektif, akibatnya sarana dan prasarana diklat
kurang termanfaatkan secara optimal.

6) Rendahnya komitmen dan pengelolaan hutan diklat oleh
pelaksana diklat.
Masih rendahnya komitmen dan pengelolaan hutan diklat oleh
pelaksana diklat sehingga pemanfaatannya belum optimal.

2. Lingkungan Strategis Eksternal

a. Peluang

Peluang merupakan faktor eksternal berupa kesempatan atau
harapan yang dapat mendorong pencapaian visi dan misi.
Peluang yang dimiliki Pusat Diklat Kehutanan adalah:

1) Meningkatnya kebutuhan SDM kehutanan yang kompeten
untuk mendukung delapan kebijakan prioritas pembangunan
kehutanan, otonomi daerah, dan investasi dunia usaha.
¢ Pembangunan kehutanan yang sangat dinamis dan

kompleks, terutama dalam pencapaian delapan
kebijakan prioritas pembangunan kehutanan, menuntut
tersedianya SDM kehutanan yang memadai kuantitas dan
kualitasnya.

e Otonomi daerah yang berimplikasi perubahan tata
administrasi publik memerlukan dukungan diklat guna
meningkatkan kualitas SDM kehutanan pada dinas/instansi
pemerintah daerah.

e Investasi usaha bidang kehutanan memerlukan
pengetahuan, keterampilan teknis dan manajemen, baik
di sektor industri kehutanan hulu maupun hilir.

e Tingginya kebutuhan tenaga teknis menengah kehutanan
bagi instansi pemerintah maupun dunia usaha.

2) Perkembangan iptek dan peningkatan kesadaran masyarakat
terhadap lingkungan memerlukan peningkatan kualitas SDM.
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e Perkembangan iptek yang sangat cepat dan pesat
mempengaruhi wawasan, cara berpikir dan tata nilai yang
memerlukan peningkatan daya saing SDM.

¢ Meningkatnya perhatian masyarakat pada bidang
konservasi dan lingkungan sehingga memerlukan
pengetahuan dan keterampilan praktis mengenai
konservasi sumberdaya alam.

¢ Implementasi konvensi-konvensi internasional di bidang
kehutanan dan lingkungan global (seperti: perubahan iklim,
konservasi biodiversitas, tata pemerintahan yang baik)
memerlukan dukungan SDM yang profesional.

3) Tersedianya peluang kerjasama kediklatan untuk mendapat
dukungan sumber daya kediklatan

e Perhatian masyarakat internasional terhadap pentingnya
konservasi sumberdaya alam hayati dan ekosistemnya
memberi peluang untuk memperoleh dana diklat yang
bersumber dari donor luar negeri.

e Tingginya perhatian lembaga-lembaga nasional dan
internasional (perguruan tinggi, lembaga penelitian,
overseas development, LSM, dil.) dalam upaya
peningkatan kapasitas SDM kehutanan, sehingga
membuka peluang kerjasama kediklatan.

4) Adanya kebijakan untuk memfasilitasi bidang kediklatan bagi
negara selatan-selatan.

b. Ancaman

Ancaman merupakan faktor eksternal berupa kondisi yang dapat
menghambat pencapaian visi dan misi. Ancaman yang ada
sedapat mungkin diatasi. Ancaman yang dimiliki Pusat Diklat
Kehutanan adalah:

1) Diklat masih dianggap sebagai cost center.
Masih banyak para pihak yang menganggap kegiatan diklat
sebagai cost center, belum dipertimbangkan sebagai investasi
yang memberikan manfaat dalam jangka pendek maupun
jangka panjang.

2) Kurangnya kesadaran individu pegawai akan pentingnya
diklat.
Masih terdapat individu pegawai yang kurang memiliki
kesadaran terhadap peningkatan kapasitas pribadi secara
terus menerus (continuous improvement) antara lain melalui
proses diklat (learning).
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3) Berkembangnya berbagai lembaga dan tenaga kediklatan
akan mempertajam persaingan.
Era globalisasi memungkinkan berkembangnya berbagai
lembaga dan tenaga kediklatan yang Dberstandar
internasional, yang akan mempertajam persaingan.

4) Adanya perubahan kebijakan pemerintah yang dapat
menghambat pelaksanaan diklat.

Gambar 5. Penyelenggaraan rapat konsultasi teknik lingkup Pusat Diklat
Kehutanan di Samarinda.
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Berdasarkan analisis SWOT tersebut di atas, dilakukan uji keterkaitannya
dengan visi, misi dan tata nilai. Tata nilai yang digunakan di sini adalah 4
(empat) kriteria utama SDM aparatur kehutanan meliputi: 1) integritas
moral, 2) profesional, 3) kepemimpinan dan 4) kerjasama.

Tabel 6. Identifikasi Faktor Kunci Keberhasilan (FKK).

Misi Nilai
1| 2| 3 \ 411

No. Identifikasi penilaian Visi FKK

N
w
i

Strategi memanfaatkan peluang dengan kekuatan yang ada (S -0)

1.1 | Selenggarakan diklat kehutanan untuk mendukung 4 |1413[3[33|4|3]3| 30
pelaksanaan 6 jakpri Dephut, penguatan otonomi daerah,
pengembangan investasi usaha, serta pelaksanaan inisiatif
para pihak baik nasional maupun internasional

1.2 | Kembangkan kurikulum dan materi diklat yang sesuali 3 [4(1(3]2]2]4]2|2| 23
dengan perkembangan iptek, kebijakan dephut, kebutuhan
daerah, dunia usaha, dan inisiatif para pihak.

1.3 | Bangun kerjasama dalam rangka memperoleh dukungan 3 |3(3[3|2]|2]|2]3(4] 25
sumberdaya kediklatan.

1.4 | Kembangkan program diklat guna memfasilitasi negara 2 [3(2(2]2]1]2]2|3] 19
selatan-selatan.

2 Strategi mengatasi ancaman dengan kekuatan yang ada (S-T)

2.1 | Tingkatkan kualitas penyelenggaraan diklat. 4 141214[3[3]4]13]3] 30

2.2 | Selenggarakan pendidikan SMK Kehutanan bertaraf 4 12141333433 29
internasional dan pengelolaan pendidikan tinggi kehutanan

2.3 | Tingkatkan promosi program diklat yang berkualitas. 3 |3]2]3]1]2]3]2[3] 22

2.4 | Menyusun perencanaan yang akurat dan menyiapkan | 4 | 3|3|3(2(2[3[3|3| 26
alternatif prioritas kegiatan.

3 Strategi memanfaatkan peluang dengan menanggulangi kelemahan (W-

0
3.1 | Menyusun pedoman, juklak, juknis penyelenggaraan diklat 3 [3]2]3]3]2]3[3[3] 25
3.2 | Meningkatkan ketersediaan guru, pegawai, dan sarpras SMK 3 (24141313433 29
Kehutanan.
3.3 | Meningkatkan kapasitas tenaga widyaiswara dan pengelola 4 141213[3|3|4|3|2| 28
diklat.

3.4 | Meningkatkan efektifitas pelaksanaan IKD dan EPD.
3.5 | Meningkatkan pengelolaan sarana dan prasarana diklat.
3.6 | Meningkatkan pengelolaan hutan diklat.

4 Strategi mengurangi kelemahan dan mengatasi ancaman (W-

4.1 | Mensosialisasikan peran diklat kehutanan dalam
pengembangan SDM sebagai investasi pengembangan
kapasitas organisasi.

4.2 | Meningkatkan koordinasi dengan para pihak dalam rangka 3 [3(2(3]2]1]3]2|3] 22
penyelenggaraan diklat kehutanan.

~

27

Wb~ w
w
N
FSN
w
N
w
w
w

)

w
w
N
N
w
[EEN
w
N
w

22

Penilaian keterkaitan dibuat pada skala 1 — 4, dengan klasifikasi 1 : tidak terkait, 2 : kurang
terkait, 3 : terkait dan 4 : sangat terkait.
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V. TUJUAN DAN SASARAN

A. Tujuan

Sejalan dengan visi dan misi yang telah ditetapkan serta
mempertimbangkan berbagai kondisi strategis, maka dirumuskan
tujuan pendidikan dan pelatihan kehutanan selama periode lima tahun
ke depan (tahun 2010-2014). Tujuan dimaksud untuk memberikan
arahan terhadap kebijakan yang akan diimplementasikan dalam
bentuk program dan kegiatan. Adapun tujuan dimaksud adalah:

1. Menyelenggarakan diklat guna mendukung pelaksanaan 8
kebijakan prioritas bidang kehutanan, penguatan otonomi daerah,
pengembangan investasi usaha, serta pelaksanaan inisiatif para
pihak baik nasional maupun internasional.

2. Meningkatkan mutu dan jumlah penyelenggaraan diklat melalui
peningkatan kapasitas tenaga widyaiswara dan pengelola diklat

3. Menyelenggarakan pendidikan menengah kejuruan bertaraf
internasional

4. Meningkatkan mutu penyelenggaraan pendidikan menengah

kejuruan melalui penyediaan guru dan pegawai

Meningkatkan mutu pengelolaan pendidikan tinggi kehutanan

Meningkatkan kapasitas organisasi diklat kehutanan

Meningkatkan pengelolaan hutan diklat

Meningkatkan pengelolaan sarana dan prasarana diklat

© N O

B. Sasaran

1. Meningkatnya kemampuan aparatur kehutanan melalui
penyelenggaraan diklat prajabatan, diklat kepemimpinan, diklat
teknis dan diklat fungsional, dengan indikator sasaran sebagai
berikut :

a. Lulusan diklat Prajabatan bagi CPNS Dephut sebanyak 5.000
orang.

b. Lulusan diklat kepemimpinan bagi pejabat/calon pejabat
struktural Dephut, dengan rincian: Diklat Kepemimpinan Tingkat I
sebanyak 75 orang, Diklat Kepemimpinan Tingkat lll sebanyak 200
orang, dan Diklat Kepemimpinan Tingkat IV sebanyak 320 orang.

c. Lulusan diklat teknis kehutanan bagi aparat kehutanan sebanyak
15.000 orang untuk lima bidang diklat kehutanan, meliputi bidang
perencanaan hutan, bidang pemanfaatan hutan, bidang
rehabilitasi dan reklamasi hutan dan lahan, bidang perlindungan
hutan dan konservasi alam, serta bidang administrasi kehutanan
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d. Lulusan diklat fungsional bagi calon pejabat dan pejabat
fungsional pada Kementerian Kehutanan dan dinas/instansi
kehutanan pada pemerintah daerah sebanyak 3.500 orang,
terdiri dari diklat pembentukan dan diklat penjenjangan jabatan
fungsional

2. Terselenggaranya diklat teknis kehutanan bagi masyarakat (non
aparatur) sehingga memiliki keterampilan dalam melaksanakan
kegiatan/ pekerjaan di bidang kehutanan dengan indikator sasaran:
lulusan diklat teknis bagi masyarakat (non aparatur) sebanyak 3000
orang pada berbagai jenis keterampilan di bidang kehutanan.

3. Meningkatnya kemampuan teknis dan manajerial tenaga kediklatan,
dengan indikator sasaran: laporan pembinaan dan pengembangan
tenaga kediklatan pada 9 unit kerja (Pusat Diklat Kehutanan, 8
BDK/BLK)

4. Terselenggaranya pendidikan kehutanan tingkat menengabh,
dengan indikator sasaran: jumlah siswa Sekolah Menengah Kejuruan
Kehutanan (SMK Kehutanan) di 5 lokasi sebanyak 1.440 orang dan
lulusan sebanyak 744 orang, serta sertifikat Sistem Manajemen Mutu
ISO 9001:2008 di 5 unit SMK Kehutanan.

5. Meningkatnya kemampuan teknis dan manajerial tenaga
kependidikan, dengan indikator sasaran: laporan pembinaan dan
pengembangan tenaga kependidikan pada 5 unit kerja SMK
Kehutanan.

6. Terselenggaranya pengelolaan pendidikan program pasca sarjana,
dengan indikator sasaran: jumlah karyasiswa program pendidikan
pasca sarjana (S2 dan S3) bagi aparatur kehutanan, dengan rincian
program S2 sebanyak 250 orang dan program S3 sebanyak 75 orang.

7. Meningkatnya kemampuan organisasi Pusat Diklat Kehutanan
beserta UPT dalam menyelenggarakan pendidikan dan diklat
kehutanan yang berkualitas, dengan indikator sasaran:

- Renstra Pusat Diklat Kehutanan 1 judul, Renja Pusat Diklat
Kehutanan 5 judul, RKAKL 14 satker

- Laporan hasil IKD, 9 unit kerja

- Laporan barang milik negara, SAl, Kepegawaian 3 jenis dokumen

- Layanan perkantoran di 14 unit kerja

- Peraturan Kepala Pusat Diklat Kehutanan, Draft Peraturan
Menhut/Sekjen bidang kediklatan, 30 judul

- Dokumen kerjasama teknik, 10 dokumen

- Bahan-bahan kediklatan berupa kurikulum dan modul, 300 judul.

- Media publikasi dan informasi penyelenggaraan diklat (website,
majalah, leaflet, booklet), 4 jenis media

- Laporan berkala, LAKIP, laporan penyelenggaraan
diklat/pendidikan, laporan EPD, 4 jenis laporan

8. Terwujudnya hutan diklat yang dikelola sesuai kriteria dan standar
pengelolaan, dengan indikator sasaran: rencana pengelolaan hutan
diklat 7 judul dan laporan pengelolaan hutan diklat 7 judul.
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9. Tersedianya sarana dan prasarana diklat dan pendidikan, dengan
indikator sasaran: sarana dan prasarana diklat dan pendidikan pada

14 unit organisasi lembaga diklat (Pusat, 8 BDK/BLK, 5 SMK
Kehutanan)

Gambar 5. Sarana prasarana diklat .
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V. STRATEGI PENCAPAIAN TUJUAN

Strategi untuk mencapai tujuan adalah upaya-upaya guna mewujudkan
sasaran-sasaran yang telah ditetapkan berdasarkan pertimbangan dan
mengacu kondisi lingkungan strategis. Unsur-unsur strategi untuk pencapai
tujuan terdiri dari penetapan kebijakan, program dan beberapa kegiatan
pokok yang strategis.

A. Kebijakan

Kebijakan merupakan keputusan-keputusan yang menentukan secara
teliti strategi yang akan dilaksanakan untuk mengatur suatu mekanisme
tindakan dalam rangka mencapai tujuan dan sasaran. Kebijakan Pusat
Diklat Kehutanan meliputi:

1. Menyelenggarakan diklat prajabatan dan/atau mengirimkan
peserta pada lembaga penyelenggara diklat prajabatan.

2. Menyelenggarakan diklat kepemimpinan tingkat Il dan [V, dan
mengirimkan peserta untuk mengikuti diklat kepemimpinan tingkat |
dan Il

3. Mengembangkan penyelenggaraan diklat teknis kehutanan secara
efektif dan efisien.

4. Meningkatkan penyelenggaraan diklat fungsional dalam rangka
mengembangkan profesi pejabat fungsional pada Kementerian
Kehutanan dan dinas/instansi kehutanan Pemda.

5. Mengembangkan penyelenggaraan diklat teknis bagi masyarakat
(non aparatur) dalam rangka meningkatkan pengetahuan dan
keterampilan dalam melaksanakan berbagai kegiatan di bidang
kehutanan.

6. Meningkatkan kapasitas tenaga kediklatan di 9 unit kerja (Pusat
Diklat Kehutanan, 8 BDK/BLK).

7. Menyelenggarakan pendidikan SMK Kehutanan di 5 lokasi yaitu
Kadipaten, Makassar, Pekanbaru, Samarinda, dan Manokwari
menuju sekolah bertaraf internasional.

8. Meningkatkan kapasitas tenaga kependidikan di 5 unit kerja (SMK
Kehutanan).

9. Meningkatkan pengelolaan pendidikan program pasca sarjana bagi
aparat kehutanan di perguruan tinggi.

10.Mengembangkan sistem perencanaan penyelenggaraan diklat
kehutanan.

11.Menyelenggarakan ketatausahaan perkantoran secara tertib.

12. Mengembangkan perangkat peraturan perundangan, petunjuk dan
pedoman penyelenggaraan diklat.

13.Mengembangkan kerjasama penyelenggaraan diklat dengan
berbagai pihak yang terkait.
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14. Mengembangkan piranti lunak penyelenggaraan diklat kehutanan,
meliputi kurikulum dan silabus, modul, dan bahan ajar lainnya.

15.Mengembangkan publikasi dan informasi penyelenggaraan diklat.

16.Mengembangkan monitoring, evaluasi (program, pelaksanaan dan
hasil), serta pelaporan penyelenggaraan diklat secara tertib, efektif
dan efisien.

17.Mengelola kawasan hutan diklat sehingga dapat dimanfaatkan
secara optimal.

18.Meningkatkan pemeliharaan dan pengadaan fasilitas diklat dan
pendidikan SMK Kehutanan agar dapat berfungsi secara optimal
dan tersedia sesuai dengan kebutuhan.

B. Program dan Kegiatan

Program adalah upaya untuk implementasi strategi organisasi yang
merupakan penjabaran rinci tentang langkah-langkah yang diambil
untuk menjabarkan kebijakan. Sedangkan kegiatan adalah tindakan
nyata dalam jangka waktu tertentu yang dilakukan oleh Pusat Diklat
Kehutanan sesuai dengan kebijakan dan program yang telah
ditetapkan dengan memanfaatkan sumber daya yang ada untuk
mencapai tujuan dan sasaran.

Program dan kegiatan Pusat Diklat Kehutanan dalam 5 tahun ke depan
terdiri dari:

1. Penyelenggaraan Diklat Prajabatan
a. Diklat Prajabatan Golongan llI
b. Diklat Prajabatan Golongan | dan |l

2. Penyelenggaraan Diklat Kepemimpinan
a. Diklat Kepemimpinan Tingkat Il
b. Diklat Kepemimpinan Tingkat Il
c. Diklat Kepemimpinan Tingkat IV

3. Penyelenggaraan Diklat Teknis Kehutanan
Diklat teknis terbagi dalam Diklat Manajemen Teknis Kehutanan/MTK

(I, 1, v dan V), Diklat Manajemen Teknis Administrasi Kehutanan/

MTAK (Il, lll, IV dan V), Diklat Teknis Kehutanan dan Diklat Teknis

Administrasi Kehutanan, pada bidang-bidang sebagai berikut:

a. Diklat Teknis Bidang Perencanaan

b. Diklat Teknis Bidang Pemanfaatan hutan,

C. Diklat Teknis Bidang Rehabilitasi dan reklamasi hutan dan
lahan

d. Diklat Teknis Bidang perlindungan hutan dan konservasi
alam, serta

e. Diklat Teknis Bidang administrasi kehutanan
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4. Penyelenggaraan Diklat Fungsional Kehutanan
a. Diklat Pembentukan Pejabat Fungsional
b. Diklat Penjenjangan Pejabat Fungsional

5. Penyelenggaraan Diklat Teknis Kehutanan bagi Masyarakat (non
aparatur)

6. Peningkatan kapasitas tenaga kediklatan
Peningkatan kapasitas tenaga kediklatan ditujukan bagi pejabat
struktural, pejabat fungsional dan pejabat non struktural melalui
diklat, seminar, magang, penelitian, studi banding, dll.

7. Penyelenggaraan dan Pembinaan Pendidikan SMK Kehutanan
a. Penyelenggaraan pendidikan SMK Kehutanan
b. Pembinaan pendidikan SMK Kehutanan

8. Peningkatan kapasitas tenaga kependidikan
Peningkatan kapasitas tenaga kediklatan ditujukan bagi pejabat
struktural, pejabat fungsional dan pejabat non struktural melalui
diklat, seminar, magang, penelitian, studi banding, dll.

9. Pengembangan Pengelolaan Pendidikan Pasca Sarjana
a. Pendidikan Doktor (S3)
b. Pendidikan Magister (52)

10.Pengembangan Perencanaan Diklat
a. IKD, kurikulum, program diklat
b. Penyusunan Renstra, Renja, RKAKL
c. Sistem Manajemen Mutu

11.Layanan perkantoran
a. Pembayaran gaji dan tunjangan
b. Operasional perkantoran

12.Pengembangan regulasi penyelenggaraan diklat
a. Penyiapan bahan peraturan perundangan kediklatan kehutanan
b. Penyusunan pedoman, juklak, juknis

13.Pengembangan kerjasama kediklatan
Pengelolaan kerjasama teknik

14.Pengembangan materi dan teknologi diklat
a. Penyusunan modul diklat
b. Pembuatan alat bantu elektronik
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15.Pengembangan publikasi dan informasi kediklatan
a. Penerbitan majalah, leaflet, booklet
b. Pembuatan SIM kediklatan

16.Pengembangan sistim monitoring, evaluasi dan pelaporan
a. Monitoring dan evaluasi kediklatan
b. Penyusunan laporan bulanan, triwulan, semester, tahunan, LAKIP
c. Penyusunan statistik

17.Pengelolaan kawasan hutan diklat
a. Perencanaan pengelolaan hutan diklat
b. Pengadaan, pemanfaatan, dan pemeliharaan sarana dan
prasarana praktek diklat dan pendukungnya
c. Perlindungan dan pengamanan hutan diklat
d. Kerjasama dengan pihak lain

18.Peningkatan pemeliharaan sarana dan prasarana diklat dan
pendidikan SMK Kehutanan
a. Pemeliharaan sarana dan prasarana diklat
b. Pemeliharaan sarana dan prasarana pendidikan

19.Pengelolaan sarana dan prasarana diklat dan pendidikan
a. Pengadaan/pembangunan sarana dan prasarana diklat
b. Pengadaan/pembangunan sarana dan prasarana pendidikan

C. Pembiayaan

Untuk menyelenggarakan seluruh program dan kegiatan Pusat Diklat
Kehutanan perlu didukung dengan pembiayaan yang memadai.
Dana utama penyelenggaraan diklat kehutanan bersumber dari dana
pemerintah yang berasal dari anggaran pendapatan dan belanja
negara (APBN). Sedangkan pembiayaan yang bersumber dana lain
seperti bantuan luar negeri, kerjasama kediklatan, serta sumber-sumber
lain yang tidak mengikat merupakan dana komplemen yang
besarannya tidak dapat diprediksi dalam jangka waktu 5 tahun.

Alokasi anggaran Kegiatan Pendidikan dan Pelatihan Aparatur
Kementerian Kehutanan dan Sumberdaya Manusia Kehutanan Lainnya
sebagaimana tercantum pada Renstra Kementerian Kehutanan Tahun
2010-2014 adalah sebesar Rp. 751,16 milyar, dengan rincian sebagai
berikut:

- Tahun 2010 sebesar Rp.133,71 milyar

- Tahun 2011 sebesar Rp.150,90 milyar

- Tahun 2012 sebesar Rp.152,41 milyar

- Tahun 2013 sebesar Rp.155,98 miyar
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- Tahun 2014 sebesar Rp.157,17 milyar
Adapun rencana rincian alokasi anggaran per satuan kerja lingkup
Pusat Diklat Kehutanan sebagaimana tabel berikut.

Tabel 7. Rencana alokasi anggaran per satuan kerja lingkup Pusat
Diklat Kehutanan tahun 2010-2014.

No. Satuan Kerja Anggaran per tahun (x Rp.1000)
2010 2011 2012 2013 2014

1. Pusat Diklat Kehutanan 31.962.933 | 35.000.000 33.910.000 | 34.480.000 | 34.770.000
2. | BDK Bogor 11.441.866 | 12.000.000 11.400.000 | 11.400.000 | 11.600.000
3. | BDK Kadipaten 10.731.842 | 11.000.000 10.400.000 | 10.400.000 | 10.500.000
4. BDK Pematang Siantar 9.241.134 9.500.000 9.300.000 9.300.000 9.400.000
5. BDK Pekanbaru 10.887.388 10.400.000 10.400.000 | 10.400.000 | 10.400.000
6. | BDK Samarinda 9.984.899 | 10.500.000 10.500.000 | 10.500.000 | 10.600.000
7. | BDK Makassar 11.176.048 | 11.000.000 11.000.000 | 11.000.000 | 11.100.000
8. | BDK Kupang 9.501.750 | 10.000.000 9.500.000 9.500.000 9.600.000
9. BLK Manokwari 4.295.573 5.000.000 5.000.000 5.000.000 5.200.000
10. SMK Kehutanan Kadipaten 5.732.570 8.000.000 9.000.000 9.000.000 9.000.000
11. | SMK Kehutanan Makassar 5.648.888 8.000.000 9.000.000 9.000.000 9.000.000
12. | SMK Kehutanan Pekanbaru 3.888.168 6.500.000 7.500.000 9.000.000 9.000.000
13. SMK Kehutanan Samarinda 4.197.174 7.500.000 7.500.000 9.000.000 9.000.000
14, SMK Kehutanan Manokwari 5.019.947 6.500.000 8.000.000 8.000.000 8.000.000
JUMLAH 133.710.180 | 150.900.000 | 152.410.000 | 155.980.000 | 157.170.000
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VI. PENUTUP

Sebagaimana telah dikemukakan di awal bahwa Renstra Pusat Diklat
Kehutanan ini adalah bagian dari upaya pencapaian visi, misi dan sasaran
kinerja Renstra Kementerian Kehutanan dan Renstra Setjen Kementerian
Kehutanan melalui Kegiatan Pendidikan dan Pelatihan Aparatur
Kementerian Kehutanan dan Sumberdaya Manusia Kehutanan Lainnya.
Oleh karenanya penyusunan renstra ini sangat memperhatikan isu
kebijakan pembangunan kehutanan sebagaimana tertuang pada
indikator kinerja yang hendak dicapai oleh Kementerian Kehutanan.

Disadari bahwa akses data dan informasi kebutuhan diklat dari para
pengguna diklat masih terbatas. Maka, penetapan sasaran kinerja pada
renstra ini sebagian masih bersifat indikatif dan umum dengan jumlah
target berdasarkan hasil evaluasi capaian kinerja pada renstra periode
2005-2009. Dalam kondisi yang demikian, diharapkan renstra ini lebih
fleksibel dalam mengantisipasi kebutuhan diklat yang dinamis. Rencana
diklat yang lebih detil dan spesifik akan dimuat dalam rencana kerja
tahunan berdasarkan hasil identifikasi kebutuhan diklat.

Berhasilnya implementasi renstra ini sangat tergantung pada pemahaman,
kesadaran, keterlibatan, upaya dan kerja keras yang sungguh-sungguh
dari segenap unsur jajaran Pusat Diklat Kehutanan, serta dukungan seluruh
unit eselon | di Kementerian Kehutanan.

Akhirnya, diyakini bahwa cita-cita luhur yang digariskan dalam renstra ini
akan tercapai apabila mendapat bimbingan dan kekuatan dari Allah SWT,
Dzat Yang Maha Kuasa. Maka, seraya berjuang senantiasa disertai doa
dan permohonan kepadaNya.
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Lampiran 1.

VISI :

MATRIKS RENCANA STRATEGIS PUSAT DIKLAT KEHUTANAN
TAHUN 2010-2014

Terwujudnya SDM Kehutanan yang kompeten dan berakhlak mulia dalam mendukung pengurusan hutan lestari untuk
kesejahteraan masyarakat.

Misi Tujuan Sasaran Cara Mencapai Tujuan dan Sasaran
Uraian Indikator Target per tahun Kebijakan Program
2010 | 2011 | 2012 | 2013 | 2014
Meningkatkan mutu | Menyelenggarakan | Meningkatnya Lulusan Diklat 1290 | 610 | 50 50 1000 | Menyelenggarakan diklat Penyelenggaraan Diklat
dan jumlah diklat guna kemampuan aparatur | Prajabatan sebanyak prajabatan dan/atau Prajabatan
penyelenggaraan mendukung kehutanan melalui 3.000 orang. mengirimkan peserta pada
diklat aparatur dan pelaksanaan 8 jakpri | penyelenggaraan lembaga penyelenggara
non aparatur Kemenhut, diklat prajabatan, diklat prajabatan
kehutanan. penguatan otonomi | diklat kepemimpinan, | Lulusan Diklat Pim Pim | Pim | Pim Pim | Menyelenggarakan diklat Penyelenggaraan Diklat
daerah, diklat teknis dan diklat | Kepemimpinan TK. II I:8, |18, |18, |18 |18, | kepemimpinan tingkat Ill dan | Kepemimpinan
pengembangan fungsional sebanyak 40 orang, Pim — Pim — Pim | Pim | Pim | 1y dan mengirimkan peserta
investasi usaha, Diklat Kepemimpinan Tk. 1140, | 11140, | 11O, 1 1140, | 140, mengikuti diklat
serta pelaksanaan Il sebanyak 160 orang, mzo |F</|Tlo ::\T;O ::\TIZO ::\T;O kepemimpinan tingkat Il
inisiatif para pihak Diklat Kepemimpinan Tk. ' ' ' ' '
baik nasional IV sebanyak 440 orang.
maupun Lulusan Diklat teknis 3.000 | 3.000 | 3.000 | 3.000 | 3.000 | Mengembangkan Penyelenggaraan Diklat
internasional dan administrasi penyelenggaraan diklat Teknis Kehutanan
sebanyak 15.000 orang. teknis kehutanan secara
efektif dan efisien
Lulusan Diklat 700 | 700 | 700 700 | 700 | Meningkatkan penyelengga- | Penyelenggaraan Diklat
Fungsional sebanyak raan diklat fungsional dalam | Fungsional Kehutanan
3.500 orang. rangka mengembangkan
profesi pejabat fungsional
pada Kementerian
Kehutanan dan dinas
finstansi kehutanan Pemda
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Misi Tujuan Sasaran Cara Mencapai Tujuan dan Sasaran
Uraian Indikator Target per tahun Kebijakan Program
2010 | 2011 | 2012 | 2013 | 2014
Terselenggaranya Lulusan diklat bagi non 600 | 5000 | 360 360 | 360 | Mengembangkan Penyelenggaraan Diklat
diklat teknis aparatur sebanyak 6.680 penyelenggaraan diklat Teknis Kehutanan bagi
kehutanan bagi orang. teknis bagi masyarakat (non | Masyarakat (non aparatur)
masyarakat (non aparatur) dalam rangka
aparatur) sehingga meningkatkan pengetahuan
memiliki keterampilan dan keterampilan dalam
dalam melaksanakan melaksanakan berbagai
kegiatan/pekerjaan di kegiatan di bidang
bidang kehutanan. kehutanan
Meningkatkan mutu | Meningkatnya Laporan pembinaan dan 9 9 9 9 9 | Meningkatkan kapasitas Peningkatan kapasitas tenaga
dan jumlah kemampuan teknis pengembangan tenaga tenaga kediklatan di 9 unit kediklatan
penyelenggaraan dan manajerial tenaga | kediklatan pada 9 unit kerja (Pusat Diklat
diklat melalui kediklatan kerja (Pusat Diklat Kehutanan, 8 BDK/BLK)
peningkatan Kehutanan, 8 BDK/BLK)
kapasitas tenaga
widyaiswara dan
pengelola diklat
Meningkatkan mutu | Menyelenggarakan | Terselenggaranya Jumlah siswa SMK 288 | 288 | 300 | 300 | 300 | Menyelenggarakan Penyelenggaraan dan
pengurusan pendidikan pendidikan kehutanan | Kehutanan di 5 lokasi pendidikan SMK Kehutanan | Pembinaan Pendidikan SMK
pendidikan menengah kejuruan | tingkat menengah sebanyak 1.476 orang di 5 lokasi yaitu Kadipaten, Kehutanan
menengah kejuruan | bertaraf Lulusan SMK sebanyak 160 | 288 | 288 | Makassar, Pekanbaru,
dan pendidikan internasional 736 orang Samarinda, dan Manokwari
tinggi kehutanan. Sertifikat ISO 9001:2008 1 2 1 1 | menuju sekolah bertaraf
sebanyak 5 unit internasional
Meningkatkan mutu | Meningkatnya Laporan pembinaan dan 5 5 5 5 5 | Meningkatkan kapasitas Peningkatan kapasitas tenaga
penyelenggaraan kemampuan teknis pengembangan tenaga tenaga kependidikan di 5 kependidikan
pendidikan dan manajerial tenaga | kependidikan pada 5 unit unit kerja (SMK Kehutanan)
menengah kejuruan | kependidikan kerja SMK Kehutanan.
melalui penyediaan
guru dan pegawai
Meningkatkan mutu | Terselenggaranya Jumlah karyasiswa 50 50 75 50 50 | Meningkatkan pengelolaan Pengembangan Pengelolaan
pengelolaan pengelolaan program S2 sebanyak 15 20 20 15 15 | pendidikan program pasca | Pendidikan Pasca Sarjana
pendidikan tinggi pendidikan program 275 orang dan program sarjana bagi aparat
kehutanan pasca sarjana S3 sebanyak 85 orang. kehutanan di perguruan
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Misi Tujuan Sasaran Cara Mencapai Tujuan dan Sasaran
Uraian Indikator Target per tahun Kebijakan Program
2010 | 2011 | 2012 | 2013 | 2014
tinggi
Memantapkan Meningkatkan Meningkatnya Renstra Pusat Diklat 14 14 14 14 14 | Mengembangkan sistem Pengembangan Perencanaan
kelembagaan diklat | kapasitas organisasi | kemampuan Kehutanan 1 judul, Renja perencanaan Diklat
kehutanan diklat kehutanan organisasi Pusat Pusat Diklat Kehutanan 5 penyelenggaraan diklat
Diklat Kehutanan judul, RKAKL 14 satker kehutanan
beserta UPT dalam
menyelenggarakan Laporan hasil IKD, 9 unit 9 9 9 9 9
diklat kehutanan yang | kerja
berkualitas Laporan barang milik 3 3 3 3 3 | Menyelenggarakan Penyelenggaraan
negara, SAl, ketatausahaan perkantoran | ketatausahaan perkantoran
Kepegawaian 3 jenis secara tertib
dokumen
Layanan perkantoran di 14 14 14 14 14
14 unit kerja
Peraturan Kepala Pusat 5 5 5 5 5 | Mengembangkan perangkat | Pengembangan regulasi
Diklat Kehutanan, Draft peraturan perundangan, penyelenggaraan diklat
Peraturan Menhut/Sekjen petunjuk dan pedoman
bidang kediklatan, 25 penyelenggaraan diklat
judul
Dokumen kerjasama 2 2 2 2 2 Mengembangkan kerjasama | Pengembangan kerjasama
teknik, 10 dokumen penyelenggaraan diklat kediklatan
dengan berbagai pihak yang
terkait
Bahan-bahan kediklatan 200 25 25 25 25 | Mengembangkan piranti Pengembangan materi dan
berupa kurikulum dan lunak penyelenggaraan teknologi diklat
modul, 300 judul diklat kehutanan, meliputi
kurikulum dan silabus,
modul, dan bahan ajar
lainnya
Media publikasi dan 4 4 4 4 4 | Mengembangkan publikasi Pengembangan publikasi dan
informasi dan informasi Informasi kediklatan
penyelenggaraan diklat penyelenggaraan diklat
(website, majalah, leaflet,
booklet), 4 jenis media
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Misi Tujuan Sasaran Cara Mencapai Tujuan dan Sasaran
Uraian Indikator Target per tahun Kebijakan Program
2010 | 2011 | 2012 | 2013 | 2014
Laporan berkala, LAKIP, 4 4 4 4 4 | Mengembangkan Pengembangan sistim
laporan penyelenggaraan monitoring, evaluasi monitoring, evaluasi dan
diklat/pendidikan, laporan (program, pelaksanaan dan | pelaporan
EPD, 4 jenis laporan hasil), serta pelaporan
penyelenggaraan diklat
secara tertib, efektif dan
efisien
Meningkatkan Meningkatkan Terwujudnya hutan Rencana pengelolaan 7 7 7 7 7 Mengelola kawasan hutan Pengelolaan kawasan hutan
pengelolaan hutan pengelolaan  hutan | diklat yang dikelola hutan diklat, 7 judul diklat sehingga dapat diklat
diklat dan sarana diklat sesuai kriteria dan Laporan pengelolaan 7 7 7 7 7 | dimanfaatkan secara optimal
prasarana diklat standar pengelolaan. | hutan diklat 7 judul
lainnya Meningkatkan Tersedianya sarana Sarana dan prasarana 14 14 14 14 14 | Meningkatkan pemeliharaan | Pengelolaan sarana dan
pengelolaan sarana | dan prasarana diklat | diklat dan pendidikan dan pengadaan fasilitas prasarana diklat dan
dan prasarana dan pendidikan pada 14 unit kerja diklat dan pendidikan SMK pendidikan
Kehutanan agar dapat
berfungsi secara optimal
dan tersedia sesuai dengan
kebutuhan
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Lampiran 2.

INDIKATOR KINERJA PER UNIT KERJA LINGKUP PUSAT DIKLAT KEHUTANAN

TAHUN 2010-2014

Sasaran
Uraian Indikator Unit Kerja
Pusdik BDK/BLK SMK Kehutanan
Bogor Kdp PS Pku Smd Mks Kpg Mnk Kdp Pku Smd Mks Mnk

Meningkatnya kemampuan | Lulusan Diklat Prajabatan sebanyak 3.000 - - - - - - - - - - - - -
aparatur kehutanan melalui | 3.000 orang.
penyelenggaraan diklat Lulusan Diklat Kepemimpinan Tk. Il 275 240 40 40
prajabatan, diklat sebanyak sebanyak 75 orang, Diklat
kepemimpinan, diklat teknis | Kepemimpinan Tk. lll sebanyak 200
dan diklat fungsional orang, Diklat Kepemimpinan Tk. IV

sebanyak 320 orang.

Lulusan Diklat teknis dan 1500 | 1.460 | 1.890 | 1.620 | 1.770 | 1.800 | 1.890 | 1.300 | 1.770

administrasi sebanyak 15.000 orang.

Lulusan Diklat Fungsional sebanyak 755 490 515 240 300 390 330 240 240

3.500 orang.
Terselenggaranya diklat Lulusan diklat bagi non aparatur 5000 360 360 390 390 390 360 360 390
teknis kehutanan bagi sebanyak 6.680 orang.
masyarakat (non aparatur)
sehingga memiliki
keterampilan dalam
melaksanakan
kegiatan/pekerjaan di
bidang kehutanan.
Meningkatnya kemampuan | Laporan pembinaan dan 1 1 1 1 1 1 1 1 1
teknis dan manajerial pengembangan tenaga kediklatan
tenaga kediklatan pada 9 unit kerja (Pusat Diklat

Kehutanan, 8 BDK/BLK)
Terselenggaranya Jumlah siswa SMK Kehutanan di 5 320 300 300 320 200
pendidikan kehutanan lokasi sebanyak 1.440 orang.
tingkat menengah Lulusan SMK Kehutanan sebanyak 192 120 120 192 120

744 orang
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Sasaran

Uraian

Indikator

Unit Kerja

Pusdik

BDK/BLK

SMK Kehutanan

Bogor

Kdp

PS

Pku

Smd

Mks

Mnk

Kdp

Pku

Smd

Mks

Mnk

Sertifikat Sistem Manajemen Mutu
ISO 9001:2008 di 5 (lima) unit SMK
Kehutanan

Kpg

1

1

1

Meningkatnya kemampuan
teknis dan manajerial
tenaga kependidikan

Laporan pembinaan dan
pengembangan tenaga kependidikan
pada 5 unit kerja SMK Kehutanan.

Terselenggaranya
pengelolaan pendidikan
program pasca sarjana

Jumlah karyasiswa program S2
sebanyak 275 orang dan program S3
sebanyak 85 orang.

360

Meningkatnya kemampuan
organisasi Pusat Diklat
Kehutanan beserta UPT
dalam menyelenggarakan
diklat kehutanan yang
berkualitas

Renstra Pusat Diklat Kehutanan 1
judul, Renja Pusat Diklat Kehutanan
5 judul, RKAKL 14 satker

Laporan hasil IKD, 9 unit kerja

Laporan barang milik negara, SAl,
Kepegawaian 3 jenis dokumen

Layanan perkantoran (gaji,
tunjangan, operasional kantor), 14
unit kerja

Peraturan Kepala Pusat Diklat
Kehutanan, Draft Peraturan
Menhut/Sekjen bidang kediklatan, 25
judul

25

Dokumen kerjasama teknik, 10
dokumen

10

Bahan-bhahan kediklatan berupa
kurikulum dan modul, 300 judul

300

Media publikasi dan informasi
penyelenggaraan diklat (website,
majalah, leaflet, booklet), 4 jenis
media

Laporan berkala, LAKIP, laporan
penyelenggaraan diklat/pendidikan,
laporan EPD, 4 jenis laporan
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Sasaran

Uraian Indikator Unit Kerja
Pusdik BDK/BLK SMK Kehutanan
Bogor Kdp PS Pku Smd Mks Kpg Mnk Kdp Pku Smd Mks Mnk
Terwujudnya hutan diklat Rencana pengelolaan hutan diklat, 7 - 1 1 1 1 1 1 1 - - - - - -
yang dikelola sesuai kriteria | judul
dan standar pengelolaan. Laporan pengelolaan hutan diklat 7 - 1 1 1 1 1 1 1
judul
Tersedianya sarana dan Sarana dan prasarana diklat dan 1 1 1 1 1 1 1 1 1 1 1 1
prasarana diklat dan pendidikan pada 14 unit kerja
pendidikan
Keterangan:
Kdp : Kadipaten
PS : Pematangsiantar
Pku : Pekanbaru
Smd : Samarinda
Mks : Makassar
Kpg : Kupang
Mnk : Manokwari
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