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MINUTES OF MEETING
BETWEEN JICA PREPARATORY STUDY TEAM
AND THE GOVERNMENT OF THE INDEPENDENT STATE OF PAPUA NEW GUINEA
- ON JAPANESE TECHNICAL COGOPERATION
FOR THE INTEGRATED COMMUNITY DEVELOPMENT PROJECT

The Preparatory Study Team (hereinafier referred to as “the Team”) for the Japanese
Technical Cooperation for the Integrated Community Development Project (“hereinafter referred to as
“the Project”), organized by Japan International Cooperation Agency (hereinafter referred to as “JICA”)
and headed by Mr. Nobuhisa Takeda, Senior Advisor, visited the Independent State of Papua New
Guinea (hereinafter referred to as “PNG”) from 2" to 13" September 2008, for the purposc of
conducting an ex-ante cvaluation and of working out the detailed framework of the JICA's cooperation

for the Project.

The Team and the Government of PNG had a series of consultation. As a result of discussions,
both sides reached common understandings concerning the matters referred to in the documents
attached herewith.

Port Moresby, 11" September, 2008

Mr. Nobuhisa TAKEDA ;
Team Leader y-Secretary PIP and Officer in Charge
JICA Preparatory Study Team epartment of National Planning and Monitoring

BIAM
Mr. Joie h ;JLAPR\J'

Secretary
Department for Community Development
Papua New Guinea

Mr, Leslie AL{J
Acting City Manager

National Capital District Commission
Papua New Guinea

v

31



ATTACHED DOCUMENT

Results of Ex-ante Evaluation

The Team has reported the results of ex-ante evaluation of the proposed project, and confirmed

the project is feasible. The summary is submitted to the Government of PNG as atlached in Annex

1.

IL

=

2,

Framework of the Project

The Title of the Project
Integrated Community Development Project

Terms of Cooperation

The duration of the project will be three years, desirably starting in February 2009, The
starting date will be further consulted before signing of R/D(Record of Discussion).

Basic Concept of the Project

. The Project aims to support the capacity development of The Department for Community

Deveclopment (DFCD) and other related stakeholders in implementing the Integrated
Community Devclopment Policy (hereinafter “ICD  Policy”), through developing
Community Learning and Developmeut Center (hereinafter "CLDC”) Focal Point models.

. The Project places emphasis on improving the management system for the implementation

of the ICD Policy by strengthening linkage between DFCD and The National Capital
District Commission (NCDC)/selected Province as well as district administration in
NCDC/selected Province.

. The Project will support strengthening of the supporting mechanisms of the CLDC Focal

Points and related stakeholders at CLDC level,

. The Project will make most use of the existing resources in DFCD/NCDC/selected Province,

other donor supported activities, and lessons learned through the previous Project “The
integrated Community Development Project for the Settlement Areas in National Capital
District (NCD) in Papua New Guinea™.

Master Plan

Through the series of discussions as well as the workshop held on 5t September 2008, the
Team and the Government of PNG have reached the agreement on the framework of the
Project as follows. Both sides also agreed on the Project Design Matrix (Annex3). It was
understood that the attached PDM is provisional, and DFCD and JICA will further review

QOverall Goal

the matrix in an early stage of the Project implementation.

Ty
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Community development in PNG is promoted based on the Integrated Community
Development Policy (ICD Policy).

Project Purpose
Human resources, organizational capacity and structures, which are required for promoting

sustainable community development based on ICD Policy are strengthened.

Outputs and Activities
1.0rganizational structures and their functions are strengthened for ICD Policy

implementation.

1.1 JIC reviews existing project implementation and. monitoring mechanisms, such as
Advisory and Implementation Committees, including the TORs.

1.2 JIC clarifies the roles of DFCD, NCDC and Provincial Government in implementation of
the project activities.

1.3 DFCD, NCDC and the Provincial Government examine the necessity of establishing the
new project implementation and monitoring mechanisms.

1.4 JIC takes steps to build partnership with other Government departments, political leaders,
NGOs and civil society organizations and the private sectors.

1.5 JIC develops the monitoring and evaluation strategy of CLDC F/P activities including
reporting mechanisms.

2. Capacity of DFCD for implementing sustainable community development activities based
on ICD Policy implementation is strengthened.

2.1 DFCD conducts SWOT analysts of the organization, with a view to implement the ICD
Policy.

2.2 DFCD implements relevant training activities, such as M&E, PCM, conflict resolution,
community mobilization and PRA for its officers, based on training needs assessment.

2.3 DFCD develops a training manual for training of the CLDC Focal Point Coordinators and
the District-level Management Committee.

2.4 DFCD monitors and evaluates the implementation process of the pilot project activities,
based on the strategies developed by JIC.

3. Capacity of CLDC Focal Points and community groups for implementing sustainable
community development based on ICD Policy is strengthened.

3.1. DFCD, NCDC/Provincial Government, and the CLDC F/P undertakes awareness raising
activities at the Provincial, District and the community levels on the CLDC concept.

3.2. CLDC F/P Coordinator, in consultation with DFCD, prepares a list of services CLDC F/P
could offer to the community groups.

3.3. CLDC Focal Point Coordinator develops the list of partners who may support the work of
the CLDC F/P, including “the community resource list”.

3.4. JIC selects pilot activity based on the agreed criteria.

3.5. CLDC Focal Point Coordinator conducts the baseline survey in the pilot project areas
facilitated by JIC.

3.6. CLDC Focal Point Coordinator analyses the community needs for CLDCs and CLDC F/P

facilitated by JIC.
2 A7
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3.7. CLDC Focal Point Coordinator and the community group(s) develop the pilot activity
plans facilitated by JIC.

3.8. CLDC Focal Pomt Coordinator and the community group(s) implement the pilot
activities facilitated by JIC.

3.9. CLDC Focal Point Coordinator and the community group(s) monitor and evaluate the
pilot activities, based on the strategies developed by JIC.

4. Capacity of the National Capital District Commission (NCDC) and a selected Provincial
Government for implementing sustainable community development based on ICD Policy is
strengthened.

4.1 NCDC and the Provincial Government analyze the needs of the CLDC Focal Points for
external support.

4.2 NCDC and the Provincial Government provide the necessary technical support for CLDC
F/P.

4.3 NCDC and the Provincial Government mobilize necessary resources for pilot activity
implementation.

4.4 JIC implements relevant training activities, such as M&E, PCM, conflict resolution,
community mobilization and PRA for the NCDC and the Provincial Government staff,
based on training needs assessment. ‘

4.5 NCDC and the Provincial Government monitor and evaluate the implementation process
of the pilot activities and identify the lessons learned, based on the strategies developed by
JIC.

5. Guidelines for implementing sustainable community development based on ICD Policy are
improved and expanded.

5.1 JIC reviews the existing guidelines and manuals and evaluates the outcome of the CLLDC
F/P support in the Project activity areas.

5.2 JIC conducts research on the status of CLDC Focal Point activities, documents and
identified good practices.

5.3 JIC identifies the lessons learned from implementation process of the CLDC F/P support in
the Project activity areas.

5.4 JIC uses the Guidelines in the process of Project implementation and revises the draft as
necessary.,

5.5 JIC organizes a workshop to seek feedback from relevant Provincial and District level
personnel for finalization of the Guidelines and the manuals.

6. Experience of the CL.DC ¥/Ps supported under the Project feeds into the ICD Policy roll-out
process.

6.1 JIC develops brochures to guide the work of CLDC F/Ps.
6.2 JIC conducts a workshop for disseminating the achievements of the Project-supported
CLDC F/Ps.

5. Tentative Plan of Operation

Both sides agreed on the Tentative Plan of Operation (P/O) as shown in Annex 4.

3 &?ﬂﬂ
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6. Administration and Coordination structure of the Project

As a result of the discussions, both sides agreed on the Administration and coordination
structure of the PrOJect as attached in Annex 5. Given that the Government of PNG is currently
undergomg administrative restructuring at the Departmental, Provincial and District levels and
personnel allocation of DFCD/NCDC staff is in fluid situation, both sides agreed that
administration and coordination structure of the Project will be further followed up and
determined when R/D is signed. Both sides also agreed that DFCD and NCDC to appoint
Project Manager and Deputy Project Manger, who have experience of community development
from the previous Project and that a sufficient number of staff under his/her command should
be appointed.

III.  Specifics confirmed for the Project
1. Selection of the pilot-activity Province(s)
In addition to the National Capital District (NCD), Madang Province was considered as a
candidate for pilot-activity Province, out of four Provinces (Madang, East Sepik, West New
Britain and Morobe) which were indicated by DFCD during the visit of the Team. DFCD
informed JICA that they had no objection against the proposal of selecting Madang

Pravineas DERCTY haweavar reques ad the Taam tn pare fl'l]]\l avami me t}'\ faacihility of

LLUVLILG, /K Sdry, UVYL VLD, 1L ULoLWAE LIV LU0l W Lo vadiey Uadaiin LIV LUROLVIL u._,' L

implementing the Project in Madang Province, since the current Provincial administration is
implementing restructuring which may affect their Provincial priority on community
development. DFCD also requested the Team to reconsider the possibility of selecting other
Provinces, namely, East Sepik and West New Britain, as current Provincial administrations
of the two Provinces place high priority on community development in their respective
Provincial Five Year Development Plans.

In view of the above, the Team agreed to conduct supplementary survey in East Sepik and
West New Britain, in addition to Madang. During the survey in Madang, it was found that
the Provincial Administration places high commitment and priority towards community
development in the Provincial Strategy (2008-2012), while it was also noticed that the
management system including financial management for community development activities
are facing some challenges. The selection of the province would be further discussed
between both sides with the results of supplementary survey in other Provinces. It was
therefore agreed that pilot-activity Province would be selected before the signing of R/D
based on the criteria below.

2. Criteria for selection of the pilot-activity Province(s

i . The on-going Provincial Development Plan accords high priority to community

4 %%/
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i . A CLDC F/P has already been established in the Province or there is a concrete plan for
establishment of one with a clear timeframe;
iii .The Provincial Government demonstrates its commitment to ensure appropriate
i’r;stitutional support to the Project implementation (budgetary and human resources);
iv. The District Administration demonstrates its commitment to ensure appropriate
institutional support to the Project implementation (budgetary and human resources);
v . The targeted CLDC F/P to be supported by the Project is reasonably accessible from Port
Moresby and its location does not pose serious security and safety concerns;
vi. The communities serviced by the targeted CLDC F/P have relatively active community
groups and/or reliable NGOs and other groups that operate in the area; and
vii. The Province has a potential to implement pilot activities which would produce synergy

with other Japanese cooperation (e.g. JOCV) or other donor supported activities.

3. Criteria for selecting pilot activities

As part of the capacity development of CLDC Focal Point Coordinators in selected
Province/NCD, approximately four CLDCs will be selected for pilot activities. The criteria

for selection of such pilot activities will be as follows.

1 . Pilot activities will be implemented through CLDC Focal Point;

1i . Leadership of the communities which initiates pilot activities is confirmed;

iii. Pilot activities will contribute to the entire community, not to a limited number of
individuals;

iv. The community demonstrates their interest and commitment to contribute to the
Implementation of the pilot activities;

v . Sustainability of the pilot activity is to be carefully considered;

vi. History of the communities, ethnic group composition, urban-rural environment and
economic opportunities in the area will be considered, so that the selected pilot
activities would represent different characteristics of diverse communities in PNG;
and

vii. Pilot activities involve CLDC Focal Point Coordinators and, the CLDC Management
Committees,

1IV.  Lessons learned from of the previous Project

The both sides reached the common understanding that the Project will be built upon the
lessons learned from the previous Project as follows.
+ The Previous Project made contribution to making a close relationship between the
government and the communities.
* Leadership of the community is one of the key factors for the success of community

5 %ﬂ/
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development.
* The previous Project made contribution to the individual capacity development of the
stakeholders of the Project.
- DFCD was convinced that the Previous Project provided practical model of ICD Pohcy on
CLDC concept.
* Since the inter-governmental coordination is one of the key factors for the success of the Project,
DFCD and NCDC/selected Province should further develop their close relationship.
- improvement and development of leadership and project management of DFCD/NCDC/selected

Province is one of the key factors for the success of the Project.

V. Next Steps

* In close consultation with DFCD, JICA will select pilot-activity Province before signing of
R/D.

* DFCD and NCDC will sign the Memorandum of Understanding{MOU) on establishing CLDC
Focal Point before the starting of the Project.

* NCDC will assign full time coordinator of the Project and establish Project Management
Committee in consultation with DFCD within NCDC before the starting of the Project.

* NCDC will start procedures to appoint appropriate CLDC Focal Point Coordinator in Moresby
South to establish the CLDC Focal Point in Moresby South.

* R/D will be signed, desirably in October 2008, between JICA Papua New Guinea Office and the
Government of PNG.

* Al Form will be sent to JICA Papua New Guinea Office as soon as the R/D is signed.

* DFCD, NCDC, and the selected Province will prepare the office(s) for the Japanese experts.

* DFCD will coordinate to establish the Joint Implementation Committee at the Provincial level.

Annex 1 Summary of Ex-ante Evaluation Study

Annex 2 Draft Record of Discussions

Annex 3 Project Design Matrix

Annex 4 Plan of Operation

Annex 5 Administration of the Project

Annex 6 Evaluation Method- Five (5) Basic Evaluation Components
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Summary of Ex-ante Evaluation Study Annex 1
Date:11/09/08

1.Project Title
Integrated Community Development Project, Papua New Guinea

2. Outline of the cooperation

(1} Outline of the project objective and output

After a series of consultations and discussions between the Study Team and the Government of Papua New
Guinea (PNG), both sides agreed on the overall framework and outline of the Project. Expected and desirable
condition to be attained through the Project implementation is described as follows: “Human resources,
organizational capacity and structures, which are required for promoting sustainable community development
based on the Integrated Community Development Policy (ICD Policy) are strengthened”.

(2) Period of cooperation: (Tentative) from February 2009 to January 2012

(3) Total amount of cooperation (Japan) : To be discussed

(4) Implementing Agency of the Partner Country : Department for Community Development (DFCD),

National Capital District Commission (NCDC) and a selected Provincial Government

(5) Cooperation Agency in Japan: N/A

(6) Target Group and Beneficiaries;
The target groups of the Project include the following: Community development related officers of DFCD,
NCDC, selected Provincial Government and CLDC Focal Point (F/P). Community groups will be benefited from
the improved function of CLDC F/P in the target areas of the Project in NCD and in the selected Province.

3. Project Necessity and positioning of the cooperation
(1) Current situation and problems

There have been a number of unaddressed basic issues on community development in Papua New Guinea for
decades. At the grassroots level, many communities and settlements in the country have suffered from
prevailing post-colonial mind-set of relying on external help, which prevented communities from making
advancements for themselves through self-help activities. In addition, the compositions of many communities
with diverse range of clans and ethnic groups, as well as the related complex leadership situations often led to
conflicts within and between communities, resulting in difficulties in realizing community solidarity for common
goals. At the national level, DFCD had been constrained from having direct outreach to the communities due
to its roles defined under the Organic Law, which defines the central government roles as facilitating and
supporting roles of local governments. From 2005 to 2008, JICA supported the Project in settlement area in Port
Moresby with DFCD/NCDC to improve the capacity of Government officers for promoting participating
community development activity. In order to promote sustainable community development throughout the
country, with the contribution from the JICA/DFCD/NCDC project, DFCD introduced the ICD Policy in January
2007, which promotes Community Learning and Development Center as the basic strategy and driving force.

(2) Positioning within the national policies of the Government of Papua New Guinea
The Project aims to directly support the implementation process of the 1CD Policy. ICD Policy was enacted in
2007 and is consistent with the country’s overall goals as set out in the Medium-Term Development Strategy
(MTDS). The ICD Policy is the first national community development policy of Papua New Guinea based on the
principles of community learning and development for promoting empowerment and community participation.
The previous JICA-supported community development project in the settlement areas in Port Moresby
influenced the formulation of the Policy. n

(3) Positioning within the Japanese foreign aid policy and JICA's plan for country-specific program
implementation

It is important to note that the above mentioned ICD Policy had been developed with strong inputs from the
previous JICA-supported community development project in the settlement areas in the National Capital District.
In particular, certain elements of the previous JICA-supported project, such as usage of Community Hall as
means for promoting community learning and participation, had been highly evaluated by DFCD as actual
implementation of the [CD Policy. In view of the need to respond to the high level of anticipation by the
Government of PNG and to reaffirm Japan’s commitment to this field, cooperation through the Project is
considered significant.

4. Framework of the cooperation
Please refer to the PDM attached as ANNEX3

5. Ex-ante Assessment
Overall assessment on the five evaluation criteria concludes that the relevance of implementation of the planned
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project is high.

(1) Relevance
The relevance of the Prpiect is assessed to be high for the following reasons.

Consistency with the development policy of Papua New Guinea

The project aims to directly support implementation of the 1CD Policy, which is the national policy for
community development of PNG. The ICD Policy is also confirmed to be consistent with other overall
development goals of the country, such as the Medium-Term Development Strategy (MTDS). Moreover, the
Government is still in the early stages of ICD Policy roll-out and is in need for effective support. Therefore, the
Project is considered timely.

Consistency with the policy of Japanese ODA policy

The Project focuses on capacity development of human resources and institutions at different levels of
government, which is a priority area of Japanese ODA policy The concept of human security is adopted in the
Project. Through the CLDC Focal Point, the Praject will enhance the capacity of government officials to provide
services to the community. 1t will also contribute the empowerment of the community groups for providing
necessary support such as training. It should be noted that the request for assistance received from the
Government of PNG is based on the favorable evaluation of JICA’s support in the field of community
development. It is thus important to respond to the confidence of the Government of PNG on JICA’s support in
this particular field.

Comparative advantages of Japanese experience
As discussed under 3. (3) above, JICA successfully implemented previous community development project in

PNG in the settlement areas of the National Capital District. The Project may effectively build upon the
experience, the social as well as physical infrastructure created under that project (e.g. trained personnel,
Community Halls). Moreover, JICA sent Japan Overseas Cooperation (JOCV) including community
development and rural development in some Provincial Governments. The Project target areas could select those
Provinces with JOCVs to strengthening the implementation of the pilot project activities so that it will produce
synergy effects with the Project.

(2) Effectiveness

The proposed Project design is considered effective, as it focuses on capacity development of human resources
as well as institutions and systems at different layers of the Government and the stakeholders, which is required
for implementation of the ICD Policy. By positioning the pilot activities as the opportunity for
‘on-the-job-training’ for the CLDC F/P Coordinators, the Project can further strengthen the effectiveness of its
capacity development as well as formulating supporting mechanism of CLDC Focal Point. However, it should be
noted that there is a significant difference in the levels of capacity among the participating organizations and the
personnel .

(3) Efficiency

The proposed Project Purpose may be achieved in a cost-effective manner, by focusing on the project inputs
primarily on capacity development: 1) institutional capacity development efforts at different layers of the
Government and communities with the support of Japanese experts; 2) technical support to the CLDC F/Ps 3)
small-scale pilot activities to support CLDC F/Ps as the OJT and supporting mechanism; and4)mobilization of
community resources and other stakeholders such as NGOs. Since the Government of PNG has commitment to
implement ICD Policy and to roll-out CLDC F/Ps to all Provinces, the Project could have a large-scale impact
with relatively small inputs,

(4) Impact
1 Prospect of achieving the overall goal

Since the ICD Policy is accorded high priority by DFCD with budgetary allocation secured until 2011, the
likelthood of the Project to attain its overall goal is high.

Prospect of impact in the socio-economic aspects (policy, institution, culture, and economy)

The project, once achieves its project purpose, has a high level of potential to influence the community
development practices of the entire country of Papya Ney Guinea in a positive manner, by helping to establish

7
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CLDC F/Ps as the *medium’ to stimulate continuous learning and development through self-help activities of the
community groups.

Potential negative impact
At this point, the Tear has identified no significant potential negative impact of the project. However, |

continuous monitoring is needed on effectiveness of pilot activities at the community level on their impact on
different groups of population.

(1) Sustainability

Institutional Capacity:

Constant monitoring is required throughout the project period in order to ensure the sustainability of the Project,
since the Project involves organizations with different levels of capacity and commitment to the concept of
sustainable community development. Based on the experience of the previous JICA-supported community
development project, it was realized that transforming ‘individval capacity’ into ‘institutional capacity’ is a
complex process. Under that Project, a number of Project persennel enhanced their individual capacity through
various training activitics and experience gained through involvement in the Project. However, institutional
| capacity development is a much longer process. From this view point, it should be noted that continuing
support from the top management of NCDC/selected Province is important in order to institutionalize
mechanism developed by the Project within their own system.

In addition, currently the Government of PNG is undertaking the organizational restructuring. A number of
organizations involved in the Project has recently gone through or is presently undergoing major restructuring
processes. The previous JICA-supported community development project sometimes suffered from disruptions
in implementing Project activities due to organizational restructuring and related changes in appointments of the
key personnel. Based on that experience, it is extremely important for the Project to help create a solid
management system for implementation of Project activities, rather than relying on specific ‘individuals’ within
organizations. That, in turn, is expected to also help improve the sustainability of the impact of the Project.

Financial Conditions:

DFCD has secured budget for JICD Policy roll-out until 2011. At the NCD and Provincial level, it is important to
monitor the budgetary process based on the NCD and Provincial 5-year development plans. At the Province
and District level, it is particularly important to ensure that CLDC F/Ps are provided with appropriate budget for
their operation.

6. Consideration for poverty, gender and environmental issues

The CLDC Focal Points support activities of CLDCs organized by women’s groups, youth groups and other
community groups. The women’s group and youth groups will be a potential target of pilot activities for
providing micro-credits or income generation related trainings so that their self-help capacity will be enhanced.
The project will positively contribute to poverty issues as well as gender issues. There will be no significant
negative environmental impacts.

7. Lessons learned from past experience
Please refer to discussion under 5 (4) above.

8. Future evaluation plan
+  Final Evaluation (six(6) months before the end of the Project)
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ANNEX2

‘ERAF T*' *subject to change based on discussions
RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE GOVERNMENT OF THE INDEPENDENT STATE OF PAPUA NEW GUINEA
ON JAPANESE TECHNICAL COOPERATION
FOR THE INTEGRATED COMMUNITY DEVELOPMENT PROJECT

The Japan International Cooperation Agency (hereinafter referred as “JICA”) through the

Resident Representative of JICA in Papua New Guinea exchanged views and had a series of discussions

with the Government of The Independent State of Papua New Guinea (hereinafter referred to as
“PNG”) with respect to desirable measures to be taken by JICA and the Government of PNG for

successful implementation of the Integrated Community Development Project .

As a result of the discussions, both sides agreed on the matters referred to in the document attached

herewith.

Port Moresby, Papua New Guinea, , 2008

Mr.Yusuke KITAMURA
Resident Representative
JICA Papua New Guinea Office

Mt. Joseph LELANG

Secretary

Department of Planning and Monitoring
Papua New Guinea

Mr.

Provincial Administrator
Selected Province

Papua New Guinea
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Secretary

Department for Community Development
Papua New Guinea

Mr. Leslie ALU

Acting City Manager

National Capital District-Commission
Papua New Guinea



THE ATTACHED DOCUMENT
I. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF PAPUA NEW GUINEA

1. The Government of PNG will implement the Integrated Community Development Project
(hereinafter referred to as "the Project") in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan, which is given in Annexure
L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take at its expense the
following measures according to the normal procedures under the Colombo Plan Technical
Cooperation scheme.

1. Dispatch of Japanese Experts
JICA will provide services of the Japanese experts as listed in Annexure 11,

2. Training of Papua New Guinean counterpart personnel

JICA will receive Papua New Guinean personnel connected with the Project for technical training

in Japan and/or other countries.

3. Provision of Machinery, Equipment, and Materials

JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment”) necessary for implementation of the Project as listed in Annexure I[II. The
Equipment will become the property of the Government of PNG upon being delivered C.LF. (cost,
insurance and freight) to the Papua New Guinean authorities concerned at the ports and/or airports

of disembarkation.

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF PAPUA NEW GUINEA

1. The Government of PNG will take necessary measures to ensure that the seif-reliant oi').eration of
the Project will be sustained during and after the period of the Japanese technical cooperation,

through full and active involvement in the Projecfjby all related authorities, beneficiary groups

and institutions.
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2. The Government of NG will ensure that the technologies and knowledge acquired by the Papua
New Guinean nationals as a result of the Japanese technical cooperation will contribute to the

economic and social development of PNG.

3. The Government of PNG will grant privileges, exemptions and benefits to the Japanese experts
and their families who reside in PNG in connection with the Project, which are no less favorable
than those accorded to experts of third countries working in PNG under the Colombo Plan
Technical Cooperation Scheme.

4. The Government of PNG will ensure that the Equipment will be utilized effectively for the

implementation of the Project in consultation with the Japanese experts.

5. The Government of PNG will take necessary measures to ensure that knowledge and experience
acquired by the Papua New Guinean personnel from the technical training in Japan, or in other
countries, will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in PNG, the Government of PNG will take

necessary measures to provide at its own expense:
1. Services of the Papua New Guinean counterpart personnel as listed in Annexure IV;
il . Land, buildings and facilities as listed in Annexure V;

ii. Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts and
any other materials necessary for the implementation of the Project other than the Equipment
provided by JICA;

7. In accordance with the laws and regulations in force in PNG, the Government of PNG will take

necessary measures to meet:

1 . Expenses necessary for transportation within PNG of the Equipment as well as for the
installation, operation and maintenance thereof;

ii .Customs duties, internal taxes and any other charges, imposed in PNG on the Equipment; and

iii. Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PRGJECT )
1. Secretary, Department for Community Development (DFCD), as the Project Director, will bear

overall responsibility for the administration and implementation of the Project.

2. Deputy Secretary, Community Development, DFCD, fas the Deputy Project Director will assist
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the Project Director in bearing overall responsibility for the administration and implementation of

the Project.

3. First Assistant Secretary, Governance and Economic Branch or Assistant Secretary, economic
Branch, DFCD, as Project Manager, will bear responsibility for the managerial and technical
matters of the Project. (to be confirmed)

4. Deputy Project Manager in charge of NCDC to assist the Project Manager will be selected by
NCDC. (to be confirmed)

5. Deputy Project Manager in charge of selected Province to assist the Project Manager will be
selected by selected Province. (to be confirmed)

6. Assistant Secretary or Relevant Officer, Economics Division, DFCD, as the Assistant Project
Manager, will assist the Project Manager for the managerial and technical matters of the Project,
(to be confirmed)

7. The Japanese Chief Advisor will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to implementation of the Project.

8. Japanese Experts will provide necessary technical guidance and advice to the Papua New
Guinean counterpart personnel on matters pertaining to implementation of the Project.

9. For the smooth ficld operation of the Project, a Joint Implementation Committee (hereinafter

referred as “JIC”) will be established. Its function and composition are described in Annexure
VIL

10. For the effective monitoring of the Project among the key stakeholders,, a Joint Coordination
Committee (hereinafter referred as “JCC”) will be established. Its function and composition are
described in Annexure VI

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Government of PNG during the
last six (6) months of the cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS
The Government of PNG undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Projefd resylting from, occurring in the course of, or
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otherwise connected with the discharge of their official functions in PNG except for those arising
from the wilful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of PNG on any major issues

arising from, or in connection with, the Project.

VII. MEASURES TO PROMOTE UNDERSTANDING OF, AND SUPPORT FOR, THE
PROJECT

For the purpose of promoting support for the Project among the people of PNG, the Government of
PNG will take appropriate measures to make the Project widely known to the people of PNG.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
three (3) years from February, 2009.

LIST OF ANNEXURES

ANNEXUREI MASTER PLAN

ANNEXURE II LIST OF JAPANESE EXPERTS

ANNEXURE Il LIST OF MACHINERY AND EQUIPMENT
ANNEXURE IV LIST OF PNG COUNTERPART

ANNEXURE V LIST OF LAND, BUILDINGS AND FACILITIES
ANNEXUREVI JOINT COORDINATION COMMITEE
ANNEXUREVI JOINT IMPLEMENTATION COMMITE
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ANNEXUREI

MASTER PLAN

OVERALL GOAL:
Community development in PNG is promoted based on the Integrated Community
Development Policy (ICD Policy).

PROJECT PURPOSE:
Human resources, organizational capacity and structures, which are required for promoting

sustainable community development based on ICD Policy are strengthened.

OUTPUT AND ACTIVITIES
1. Organizational structures and their functions are strengthened for ICD Policy implementation.

1.1 JIC reviews existing project implementation and monitoring mechanisms, such as Advisory and
Implementation Committees, including the TORs.

1.2 JIC clarifies the roles of DFCD, NCDC and Provincial Government in implementation of the
project activities.

1.3 DFCD, NCDC and the Provincial Government examine the necessity of establishing the new
project implementation and monitoring mechanisms.

1.4 JIC takes steps to build partnership with other Government departments, political leaders, NGOs
and civil society organizations and the private sectors.

1.5 JIC develops the monitoring and evaluation strategy of CLDC F/P activities including reporting
mechanisms.

2. Capacity of DFCD for implementing sustainable community development activities based on ICD
Policy implementation is strengthened.

2.1 DFCD conducts SWOT analysis of the organization, with a view to implement the ICD Policy.

2.2 DFCD implements relevant training activities, such as M&E, PCM, conflict resolution,
community mobilization and PRA for its officers, based on training needs assessment.

2.3 DFCD develops a training manual for training of the CLDC Focal Point Coordinators and the
District-level Management Committee.

2.4 DFCD monitors and evaluates the implementation process of the pilot project activities, based on
the strategies developed by JIC.

3. Capacity of CLDC Focal Points and community groups for implementing sustainable community
development based on ICD Policy is strengthened.

3.1. DFCD, NCDC/Provincial Government, and the CLDC F/P undertakes awareness raising
activities at the Provincial, District and the community levels on the CLDC coricept.

3.2. CLDC F/P Coordinator, in consultation with DFCD, prepares a list of services CLDC F/P could
offer to the community groups.

3.3. CLDC Focal Point Coordinator develops the list of partners who may support the work of the

CLDC F/P, including “the community %Elmt”.
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3.4. JIC selects pilot activities based on the agreed criteria.
3.5. CLDC Focal Point Coordinator conducts the baseline survey in the pilot project areas facilitated
by JIC.
3.6. CLDC Focal Point Coordinator analyses the community needs for CLDCs and CLDC F/P
facilitated by JIC.,

3.7. CLDC Focal Point Coordinator and the community group(s) develop the pilot activity plans
facilitated by JIC.

3.8. CLDC Focal Point Coordinator and the community group(s) implement the pilot activities
facilitated by JIC.

3.9. CLDC Focal Point Coordinator and the community group(s) monitor and evaluate the pilot
activities, based on the strategies developed by JIC.

4. Capacity of the National Capital District Commission (NCDC) and a selected Provincial
Government for implementing sustainable community development based on ICD Policy is
strengthened.

4.1 NCDC and the Provincial Government analyze the needs of the CLDC Focal Points for external
support.
4.2 NCDC and the Provincial Government provide the necessary technical support for CLDC F/P.
43 NCDC and the Provincial Government mobilize necessary resources for pilot activity
implementation.

4.4 JIC implements relevant training activities, such as M&E, PCM, conflict resolution, community
mobhilization and PRA for the NCDC and the Provincial Government staff, based on trainino
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needs assessment.
4.5 NCDC and the Provincial Government monitor and evaluate the implementation process of the
pilot activities and identify the lessons learnt, based on the strategies developed by JIC.

5. Guidelines for implementing sustainable community development based on ICD Policy are improved
and expanded.

5.1 JIC reviews the existing guidelines and manuals and evaluates the outcome of the CLDC F/P
support in the Project activity areas.

5.2 JIC conducts research on the status of CLLDC Focal Point activities, documents and identified
good practices.

5.3 JIC identifies the lessons learnt from implementation process of the CLDC F/P support in the
Project activity areas.

5.4 JIC uses the Guidelines in the process of Project implementation and revises the draft as
necessary.

5.5 JIC organizes a workshop to seek feedback from relevant Provincial and District level personnel
for finalization of the Guidelines and the manuals.

6. Experience of the CLDC F/Ps supported under the Project feeds into the ICD Policy roll-out process.
6.1 JIC develops brochures to guide the work of CLDC F/Ps.

6.2 JIC conducts a workshop for disseminating the achievements of the Project-supported CLDC
F/Ps.
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ANNEXURE II

LIST OF JAPANESE EXPERTS

A. Experts in the following field:

Chief Advisor/Community Development

Coordinator

Organizational Management/Institutional Capacity Building
Training Planning/Management

PCM/Pilot Activity Planning

Monitoring and Evaluation

Others, if necessary

Note:
1. The composition may be changed in the process of the detailed design of the Project.

2. The local expert(s) will also be recruited, if necessary, in the fields such as income generation,

micro-finance and community mobilization.
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ANNEXURE III
LIST OF MACHINERY AND EQUIPMENT

Equipment necessary for effective implementation of the Project will be provided by JICA within the budget
allocated for the technical cooperation. Contents, specifications and quality of the equipment will be
decided through consultations between JICA and the Government of PNG
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ANNEXURE IV
LIST OF PNG COUNTERPART
1. Project Director : Secretary, Department for Community Development (DFCD)
2. Deputy Project Director : Deputy Secretary, Community Development, DFCD

3. Project Manager : First Assistant Secretary, Governance and Economic Branch or Assistant
Secretary, economic Branch, DFCD (to be confirmed)

4. Deputy Project Manager in charge of NCDC : to be confirmed
5. Deputy Project Manager in charge of selected Province : to be confirmed

6. Assistant Project Manager : Assistant Secretary or Relevant Officer, Economics Division,
DFCD, as the Assistant Project Manager (to be confirmed)

7. Members of the Joint Coordination Committee (JCC)

8. Members of the Joint Implementation Committee (JIC)
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ANNEXURE V
LIST OF LAND, BUILDINGS AND FACILITIES'
The following will be provided by the Government of PNG for implementation of the Project.
1. Land necessary for implementation of the Project
2. Building and facilities .
i. Project office spaces for Japanese Experts and PNG Counterparts at DFCD, NCDC and

Selected province
ii . Other necessary facilities and rooms as mutually agreed upon

B
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ANNEXURE VI
JOINT COORDINATION COMMITTEE (JCC)

1. Functions
i .To review and monitor regularly the progress and achievements of the Project
ii . To find out proper ways and means for the solution of major issues arising from, or in
connection with, the Project.
iii . To approve the modification to activities depending on the necessity

2. Composition

1 . Chair person
Secretary, Department for Community Development (DFCD)

ii .Co-Chairpersons
City Manager, National Capital District Commission (NCDC)
Provincial Administrator, Selected Province

iii. Members

a} PNG Side
Deputy Secretary, Community Development, DFCD
First Assistant Secretary, Governance and Economic Branch, DFCD
First Assistant Secretary, Leaning and Environment Branch, DFCD
Assistant Secretary, Economic Branch, DFCD
Deputy City Manager, Community and Social Services, NCDC
Manager, Social Service Division, NCDC
Director, Regulatory Services, NCDC
Representative of the Department of National Planning and Monitoring
Community Development Advisor or Director in charge of community development in the
Selected Province

b) Japanese Side
JICA Experts
Representative of the JICA PNG office
Representative of the Embassy of Japan

Note:
1. JCC will be held at least once a year during the Project implementation period and any
other time when necessity arises.
1. JIC will report the progress of activities to JCC.
iii. Persons who are invited by the chairperson may attend JCC [

b
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ANNEXURE VI

JOINT IMPLEMENTATION COMMITTEE (JIC)

1. Functions
i . To discuss and determine the daily activities of the Project
. To review daily progress and achievement of the Project
iii. To report the progress of the Project to JCC
iv. To discuss issues arising from, or in connection with, the Project

2. Members
<JIC in Port Moresby >
i . Chairperson
Project Manager
ii . Co-Chairperson
Deputy Project Manager selected by NCDC.
iii . Members
a) PNG Side
The Programme Officer, Economic Branch, DFCD
Assistant Secretary, Economic Division, DFCD
Project Staff assigned by DFCD
The Manager, Land and Physical Planning Division, NCDC
Project Staff assigned by NCDC
Japan Desk Officer, Aid Coordination and Management Division, Department of National
Planning and Monitoring
CLDC Focal Point Coordinator, NCDC

b) Japanese Side:
Japanese Experts
Representative of JICA Papua New Guinea Office

<JIC in selected Province>

i . Chairperson
Deputy Project Manager selected by the Province

ii . Members:

a) PNG Side

Director in charge of Community Development, Selected Province
Advisor for Community Development, Selected Province
Community Development Officer, Selected Province
Project Staff assigned by Selected Province
CLDC Focal Point Coordinator W
Project Manager of DFCD
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b) Japanese Side: Japanese Experts
JICA Experts
Representative of the JICA Papua New Guinea Office

Note: JICs in Port Moresby and Selected Province will share reports at quarterly.
The JIC will be held once in every two weeks during the Project implementation period.

=
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Annex5 Administration of the Project
1. Administration of the Project

1. Secretary, Department for Community Development (DFCD), as the Project Director, will bear
overall responsibility for the administration and implementation of the Project.

2. Deputy Secretary, Community Development, DFCD, as the Deputy Project Director will assist
the Project Director in bearing overall responsibility for the administration and implementation of

the Project.
3. First Assistant Secretary, Governance and Economic Branch or Assistant Secretary, economic
Branch, DFCD, as Project Manager will bear responsibility for the managerial and technical matters

of the Project. (to be confirmed before the signing of R/D)

4. Deputy Project Manager in charge of NCDC to assist the Project Manager will be selected by
NCDC. (to be confirmed before the signing of R/D)

5. Deputy Project Manager in charge of selected Province to assist the Project Manager will be
selected by selected Province. (to be confirmed before the signing of R/D)

6. Assistant Secretary, or relevant officer, Economics Division, DFCD, as the Assistant Project
Manager, will assist the Project Manager for the managerial and technical matters of the Project. (to

be confirmed before the signing of R/D)

7. The Japanese Chief Advisor will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to implementation of the Project.

8. Japanese Experts will provide necessary technical guidance and advice to the Papua New
Guinean counterpart personnel on matters pertaining to implementation of the Project.

9. For the smooth field operation of the Project, a Joint Implementation Committee (hereinafter
referred as “JIC”) will be established.

10. For the effective monitoring of the Project among the key stakeholders, a Joint Coordination
Committee (hereinafter referred as “JCC”) will be established.

2. Organizational structure for implementing the Project (tentative) Mf
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Annex6 Evaluation Method — Five (5) Basic Evaluation Components

I Five Basic Evaluation Components
The five basic components defined by JICA as mentioned below are in line with those used
for the evaluation works by DAC and other international assistance organization. Introduction
of these components has enabled a consistent and well-balanced evaluation, which minimizes
evaluator’s bias. Further, it allows us to share and discuss the results, knowledge, and
[essons-learned with other aid organizations since we use the same criteria in evaluation.
1. Relevance
Evaluate whether the needs in the country have been correctly identified, and whether the
design is consistent with the national and/or master plan.
2. Effectiveness

Evaluate the results in comparison with the goals (or revised ones) defined at the initial or

intermediate stage, and evaluate the attributes (factors and conditions) of the results.
Efficiency

(3]

Evaluate the methods, procedure, duration, and cost of the project from a productivity
perspective.

4. Impact
Evaluate the positive and negative effects of the project, extent of the effects, and effects on
beneficiaries.

5. Sustainability
Evaluate the autonomy and sustainability of the project after the termination of cooperation,
from the perspectives of operation, management, economy, finance, and technology.

II.  Relation Between Five Basic Components and PDM
The five components are used for the evaluation and a selection of a project.
These components are directly connected to the elements of PDM as shown in the Figure in the
following page.
1. Relevance
The component “Relevance” is to comprehensively evaluate whether or not the project
meets the overall goal, politics of both the donor and recipient country, local needs, and
given priority levels, in order to decide whether the project should be continued,
reformulated, or terminated.
2. Effectiveness
The component “Effectiveness™ is a measure to evaluate whether the project purpose has
been achieved or not, or to evaluate how much the outputs contributed to the achievement of
the project purpose, or to evaluate whether or not the outputs were as expected.
3. Efficiency
The component “Efficiency” is a measure to qualitatively and quantitatively compare all

resources (input) to the results (output) of the project in order tp evaluate the economic

e
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efficiency or conversion from input to output.
Impact
The component “Impact” is a foreseeable or unforeseeable, and a favorable or adverse effect
of the project upon society. To evaluate impact, both the overall goal and project purpose
should be referred to in the beginning of the evaluation. Evaluation from this perspective
could lead to more than the confirmation as whether or not the overall goal has been
obtained. Evaluation from this perspective requires comprehensive surveys in many cases.
Sustainability
The component “Sustainability” is to comprehensively evaluate how long the favorable
effect as a result of the project can continue after the project has been terminated.
Evaluation from this perspective is required to decide how much the local resources should
continue to be used for the project, and to evaluate how much the country receiving the
assistance has been considering important. According to OECD (1989), “Sustainability” is
a component to be used for the final test of the success of a development project.

All five components are essential for any of the projects or programs. The five components

give necessary information to the decision maker so that he or she can decide how to approach the

next step.  Since each of the five components builds on the intervention strategy, they also lay the

foundation for standardization in monitoring and information handling within and among

organizations and agencies.

In practice, each of the five components should also contain project-specific information.
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Five Components vs. Goal Hierarchy

Sustainability
Evaluate the extent to which the positive effects as a result of the project will still continue
after external assistance iias been concluded.

Relevance
Evaluate the degree to which the project can still be justified in relation to the national and
regional priorities.

Impact
Evaluate foreseeable, unforeseeable, favorable, and adverse effects of the project upon the
target groups and persons possibly affected by the project.

Effectiveness
Evaluate the extent to which the purpose has been achieved or not, and whether the project
purpose can be expected to happen on the basis of the outputs of the project.

Efficiency

Evaluate how effectively the results were achieved, how economically the resources were
converted to outputs, and whether the same results could have been achieved with lesser
costs or inputs.

Input Outputs Project Overall

Goal Hierarchy
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1.Mr. Joseph Klapat, Secretary, DFCD

2.Ms. Mollie Willie,DeputySeceretary, DFCD

3.Mr. Samson Chiki, Deputy Secretary, DFCD

4.Mr. Jack Simbou, First Assistant Secretary, Learning and Environment Branch,DFCD
5.Ms. Leonie Rakanangu,First Assistant Secretary,Economic and Governance Branch,DFCD
6. Mr. Leslie Alu, ActingCityManager,NCDC

7. Mr. Kiap Hong, ActingDeputyCityManager,NCDC

8. Mr. Michael Napal, Manager, Social Service Division, NCDC

9. Mr. Joe Gilmor, Environmental Health Officer Erima Settlement Manager

10.Mr. Joseph Dorpar, Provincial Administrator,MadangProvince

11.Mr. Joseph Bandi, Assistant Director, Community and Governance Affairs, MadangProvince
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Department of Planning
2008 9 2 14 30 15 00

Mr. Karl Sopol, Assistant Director, Bilateral branch
Ms. Jenny Tumun, Japan Desk, Bilateral branch

JICA JICA Kol

1. JICA Mr. Sopol

PNG JICA
2. DFCD PIP
9 4 11 2009
2009 2 PNG
3. PIP
ICD DFCD
4. 2009 AusAID EU

Department for Community Development, DFCD

2008 9 2 15 15 16 30

Mr. Joseph Klapat, Secretary, DFCD

Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,

DFCD ,
JICA JICA Kol
1. JICA JICA
2. JICA  Madang
Madang DFCD
Madang
5 Madang
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JICA

Madang

3. ICD DFCD Operational Plan
2008 8 CLDC F/P CLDC F/P
Coordinator 2009 F/P  Coordinator
CLDC
DFCD ICD Implementation Steering Group 1SG
ICD
4. ICD CLDC F/P
ICD
CLDC
4
CFCD
National Capital District Commission, NCDC

2008 9 3 09 00 09 45

Mr. Leslie Alu, ActingCity Manager
JICA JICA Kol
1. NCDC CLDC F/P DFCD

MOU

F/P NCDC

2. NCDC F/P

District Support Fund 50

Mr.Alu
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Department for Community Development, DFCD

2008 9 3 10 00 11 30
DFCD
Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
JICA JICA Kol
1 5
2. ICD 2007 ICD Policy
DFCD 1 Plan of Operation
CLDC ICD PIP
10 900 2009 200
Ms. Rakanangu
3. NCDC
5
East Sepic
West New Britain
4. CLDC F/P
Community Development Officer CDO  District officer
CLDC F/P
Management Committee
5. DFCD ICD
DFCD ICD
C B
6. CLDC F/P
CLDC F/P Coordinator
DFCD CLDC F/P
CLDCF/P Coordinator CLDC
CLDC

70




Department for Community Development
2008 9 3 11 30 13 00
DFCD

Mr. Samson Chicki, Deputy Secretary, Corporate & Regulatory Branch, DFCD
Ms. Molly Willie, Deputy Secretary, Community Development Branch, DFCD
Implementation Steering Group

JICA JICA Kol
1. ICD DFCD DFCD
CLDC F/P
Organic Law DFCD
2. DFCD ISG ICD
ISG Secretary
Deputy Secretary Operational Plan
2008 10 11 MOA CLDC F/P
MOA 1F/P 20,000
2009 CLDC F/P Coordinator
3. DFCD CLDC F/P
CLDC F/P
4. ICD JICA
AusAID ICD Policy
1
5. JICA
National Capital District Commission, NCDC
2008 9 3 14 30 15 30
NCDC
Michael Napal, Assistant Manager, Social Services
Joe Gilmor, Project Manager, Settlement
AusAID AusAID ICD Policy 87,000
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JICA

JICA Kol

1. Acting Deputy City Manager
Mr. Napal
2.
District
CLDC F/P
3.
NCDC
4.
NCDC
2
1

PNG Democratic Governance Program-Transition Phase ~ AusAID

2008 9 4 09 00 10 30

Martin Syder, Program Coordinator, URS

Regina, Program Officer, Southern Islands
JICA JICA Kol
1. AusAID 1998 2006

CDS 2007 Democratic Governance Program  Transition Phase
2009 10

2. CDS CDS Civil

Society Organizations
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2009

3. AusAID
CLDC F/P 8
DFCD DFCD
Learning and Environment
4. PNG
AusAID
5.
JICA CLDC
2008 9 4 11 00 15 00
NCDC DFCD
JICA JICA Kol
1. JICA
CLDC
CLDC
NCD
2.
NCDC
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1 CLDC
CLDC
HIV/AIDS
CLDC
DFCD, NCDC
2008 9 5 9 00 15 00
DFCD
6
JICA JICA
1. Ms.Leonie, DFCD MC
2. JICA Mr.
Samson Chicki, Deputy Secretary, Corporate & Regulatory Branch, DFCD 1CD Policy
ICD
2008 10
11 CLDCF/P MOA DFCD
DFCD
Mr. Chicki JICA
3. JICA PDM
PDM PDM
DFCD
NCDC NCDC
NCDC
PDM
4, JICA
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National Capital District Commission, NCDC

2008 9

5

15 30 16:15

Mr. Kiap Hong, ActingDeputyCity Manager

Mr. Michael Napal, Manager, Social Service Division, NCDC
Mr. Joe Gilmor, Environmental Health Officer Erima Settlement Manager
JICA JICA
1. CLDC Focal Point 9 16
Focal Point MOU Memorandum
of Understanding 9 5 Mr.Kiap MOU
2008 1 2 DFCD MOU MOA
Focal Point
2. Manager Mr.Dixon
DAMA Project Coordinator
Social Service
Dama Deputy Project
Manager for NCDC
3. Task Force Dixon Task
Force
4. NCDC NCDC
JCC Acting Deputy City Manager
Department for Community Development
2008 9 6 8 30 850
Mr. Jack Shimbou, First Assistant Secretary, Community Learning and Environment,
DFCD
JICA
1. Jack ICDP
2. AusAID 87,000 2008 CLDC Focal Point Coordinator CDO
3. Jack CLDCF/P CLDC
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4, AusAID 3
2008 12
2009 3
5. Good Leadership  Good Governance
6.
Inter-agency
Committee 1
ICD
2008 9 7 10 30 12:00
JOCV
JICA
1. District
Director, Community and
Government Affairs
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Community Information Village Court Disaster
Development Branch Branch Branch
Branch
I—l
Assistant Director of
Community Development
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[ 1
Assistant Advisor of Assistant Advisor of

Welfare/Child
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Community
Development Officer
(Urban)

Senior Welfare
Officer
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District Administrator,
District Madang District

/| Community N
/ Development \
Program Manager \

! \
! \
| | \
! |
! 1
' 1

Community
\ Development /
\ | Officer J
2. Community and Government Affairs Division
13,200 CLDC
4. CLDC CLDC CDO
2008 7 65 CLDC
5.  CLDC Focal Point Coordinator District Community Development Officer
Community Development Officer
MOU District Focal Point
Coordinator
2008 9 7 13 00 16 00
3 Furan, Sisiap, Yabob
Furan, Sisiap 3, Yabob
JICA JICA Kol
DFCD Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
1. Urban Village 3 Urban
Village2 1,000 3,000
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2 3
2. Furan
AusAID CLDC
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3. Yabob

2008 9 7 16 00 17 00

Ms. Evelyn, CDO, Manang District Government & CLDC F/P Coordinator

JICA JICA Kol
DFCD Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
1. 2008 3 28 DFCD CLDC F/P Memorandum of Agreement
MOA MOA F/P
CDO CDO Ms.
Evelyn F/P
2. Ms. Evelyn PNG University of PNG
CDO 2
F/P
DFCD
3. 6 DFCD 2008
F/P
2009 F/P
F/P
2
4. FIP CDO
F/P 1
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5. DFCD 15,000 1940

6.
7. FIP 6 Administrator
2008 9 8 09 00 10 30
Mr. Sabias Garapet, Acting Advisor, Planning
JICA JICA Kol
DFCD Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
1. Deputy Administrator Planning
No.3
2. 2008
5 5
2002 2007 5
2009 9
2008 12
3. 2008 2012 5 ““Madang Provincial
Government Macro Policy and Strategic Directions 2008-2012”
5
2
4. 130
60 10 60 10

10

Cohesive Society
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CLDC
F/P
6.
2008 9 9 08 30 09 30
Provincial Administrator
Mr. Joseph Dorpar, Provincial Administrator
Mr. Joseph Bandi, Assistant Director, Community and Governance Affairs
JICA JICA Kol
DFCD Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
1. Provincial Administrator ““Madang Provincial Government
Macro Policy and Strategic Directions 2008-2012” 130
2. CLDC
3. CLDC F/P CDO F/P
JICA
Provincial Administrator F/P Mr. Bandi
CDO 1
4, F/P
5. JICA
3
* DFCD
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Tokain CommunityCLDC

2008 9 9 11 00 12 30

‘Guildipasi’ area, Sumkar District

Mr. Kaketa, Counselor and Chairman, Madang People’s Forum
Mr. Bunan, Leader, ‘Guildipasi’ area

Mr. Richard, CLDC
JICA JICA Kol
JOCV Manuel, CDO,
1. CLDC Tokain Tokain  Sumkar
1.5 Tokain Guildipasi
2. Guildipasi 5
Sumkar Sumgilbar Local Level Government Ward4, 5
Guildipasi 1,000 2,000 Subsistence agriculture
Guildipasi 1980
Guildipasi
3. Tokain
! 2006  CLDC
3 CLDC
4. Tokain CLDC
CLDC
CLDC
NGO HIV/AIDS
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5. Guildipasi

Madang People’s Forum

CBO Guildipasi Madang People’s Forum
CBO 10
70 100 2007
2007 4
Tokain CLDC 5
People’s Forum 100 Guildipasi
Tokain CLDC
CBO
CLDC >
6.
2008 9 9 15 00 15 30
Administrator
Mr. Goll Damud, Madang District Administor
JICA JICA Kol

JOCV

1. District Administrator

Administrator CLDC F/P
MOA
2. Administrator

* Madang Transbogol LLG  Ameleele Libo

CLDC F/P

DFCD
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CLDC F/P

3.
District Administrator Provincial Administrator Provincial
Administrator Deputy Administrator
4, Mr. Buka Malai
Madang Civil Society Organization CSO Forum
2008 9 10 08 30 09 30
Mr. Hais Wassel, Chairman, Madang CSO Forum and Representative, Ohu Butterfly
Conservation Organization CBO
JICA
JOCV
1. Madang CSO Forum 1994 NGO CBO
NGO CBO 30
2. CSO Provincial Executive Council 6
PNG
NGO
Mr. Wassel
3. CSO Forum
4, CSO Forum CLDC
5. Madang People’s Forum Madang CSO Forum
CSO Forum NGO CSO Forum
Provincial Administrator Women’s Council
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Madang Provincial Women’s Council

2008 9 10 10 00 10 30

Madang Provincial Women’s Council

Ms. Mary Ekamang, Chairperson
Ms. Maggie Didik

JICA
JOCV
1.  Women’s Council CSO
HIV/AIDS
2.
5 10
Women’s Council Mary
3.
Women’s Council
4.  Women’s Council
Madang Provincial Women’s Council
2008 9 10 11 00 12 00
Malumalu Community, Ward 6, Madang District
Malumalu Community
JICA JICA Kol
JOoCcvV , Manuel, CDO
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1. Malumalu 68 300 Ward 6 5,700
3
2.
CLDC
Manuel
CLDC 2008 10
3. CLDC NGO
Department for Community Development

2008 9 10 12 30 13 30

Mr. Jack Shimbou, First Assistant Secretary, Community Learning and Environment,

DFCD
JICA

JOCV , Manuel, CDO
1. AusAID 87,000 6
CLDCF/P
CLDC F/P
1
TOR
2009 3 2009
4
2. JICA JICA
NCD 1

JICA
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3. East Sepik, West New Britain F/P
JOCV
2008 9 15 13 30 14 30
In Wewak Boutique Hotel
JICA
1.
Wewak JICA
1
2. 1
2008 9 17 13 30 14 30 9 19 11 30
Mr. Fred Likia, Senior Advisor, Community Development Division
Ms. Diane, CDO, Youth Affairs
JICA
DFCD JICA | Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
1. Corporate Plan 2008 2012 Operational
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Plan

Provincial Administrator Mr. Troui

2.
10 5,000 45,000 ICD
CLDC F/P 2010 2011 6
Wosera Gawi CLDC F/P
CLDC F/P 5
CDO 6
CDO 7
3. CLDC F/P F/P
Mr. Likia 1F/P
10
2008 9 17 15 00 16 00
In Wewak Boutique Hotel
Mr. Daniel Mangan, CDO, NGO Affairs
JICA
DFCD JICA | Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
1. Daniel NGO
NGO
NGO CBO NGO
NGO
2. NGO Council of Women Help
Resources NGO NGO Oxfam New
Zealand Save the Children NGO
3. CBO CLDC
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CLDC

Wosera Gawi
2008 9 18 10 30 11 30
Wosera Gawi Maprik District
Mr. Aulem, District Administrator, Wosera Gawi District
JICA
DFCD JICA | Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
Mr. Daniel Mangan, CDO, NGO Affairs, Community Development Division, Ms.
JICA Diane, CDO, Youth Affairs, Community Development Division

1. Wosera Gawi

Maprik District

Maprik 1
2. CLDC F/P 8 CLDC Mr.
Ronald Asi 5,000
3. CLDC F/P
Office of Rural Development District Support Grant
500,000 CLDC F/P F/P
F/P
4.
Wosalagaui CLDC F/P CLDC
2008 9 18 11 30 15 00
Wosalagaui
CLDC
JICA
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DFCD JICA | Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
Mr. Daniel Mangan, CDO, NGO Affairs, Community Development Division, Ms.
JICA Diane, CDO, Youth Affairs, Community Development Division
1. CLDC F/P Kunjingini 1960
Divine Word University
2 PNG
Wewak 100km
2. Kunjingini
Save the Children
CLDC F/P
3. CLDC F/P South Wasara LLG Japarapra Il Ward CLDC
South Wasara LLG CLDC F/P 3,000
CLDC CLDC F/P
5 CLDC
4. Japarapra Il 2005 CLDC 7,000
8,000 51 Ward 2
Women's Council
2008 9 19 10 00 11 00
Women’s Council Office
Ms. Sophie Mangai, President, Sepik Women’s Council
JICA
DFCD JICA | Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
1. Women’s Council NGO 1,000 CBO
23,000
1 60
420
2. 1996
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Save the Children Women’s Council
3. Council 10

Council

Help Resources

2008 9 19 13 00 13 40

Help Resources Office

Mr. Chris Maingu, Director, Help Resources

Ms. Marian Jacka, Program Advisor

JICA
DFCD JICA | Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,

DFCD

1. Help Resources PNG NGO Wewak
NGO
100 Oxfam Australia Wewak
28
2. Help Resources
CBO
CLDC
3. 2 Maprik CBO
Maprik
CLDC F/P
4, NGO Ms. Marian
DFCD ICD CLDC F/P

West New Britain Provincial Government

2008 9 22 11 00 12 30

Deputy Administrator
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Mr. Williamson Hosea, Acting Deputy Administrator
Ms. Nolene Pidik, Acting Principle Advisor, Community Development Division

JICA JICA

DFCD JICA | Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,

DFCD
1. West New Britain 5 2008 2012
People’s Empowerment
2. Ms. Nolene Pidik BialaLLG CDO CLDC F/P " West
New Britain CLDC F/P LLG
CDO BialaLLG
Biala CLDC F/P
LLG U.PNG
University Centre NGO Hagi Oil Palm
DFCD F/P
3. CLDC F/P
CLDC DFCD
DFCD F/p
CDO CDO F/P

District Administration, Talasea District

2008 9 22 14 00 14 30

District Administrator

Mr. Gawaga Ewabo, District Administrator

JICA JICA
DFCD JICA | Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
Ms. Nolene Pidik CLDC CLDCF/P
cLDC FIP
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1. CLDC F/P Talasea District Biala LLG
Biala LLG CDO LLG Provincial Government
District Administration
2. Talasea District

2 800
Mahonia Na Dari NGO
2008 9 22 15 00 16 00
Mahonia Na Dari
Ms. Anaseni Ban, Program Director
JICA JICA
DFCD JICA | Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
1. Mahonia Na Dari NGO

AusAID Democratic Governance
2. ‘Good Governance, Transparency, Leadership’ 3

Biala LLG, Talasea District

2008 9 23 10 30 11 30

Biala LLG Manager

Mr. James Una, LLG Manager
Mr. Michael Soa, Vice President, Biala LLG
Mr. Philbert Vitata, CDO and CLDC F/P Coordinator

JICA JICA

DFCD JICA | Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
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1. BialaLLG LLG

70 80 Ward
2. CLDCF/P CLDC F/P
3. CDO
2
4, LLG 1
CDO

CLDC, Ewasse Community

2008 9 23 11 30 12 30

Ewasse Community

Ewasse Community
Mr. Philbert Vitata, CDO and CLDC F/P Coordinator

JICA JICA

DFCD JICA | Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD

1. Ewasse Community CLDC 2007 12 Ms. Carol Kido

3 NGO
Ward CLDC
2. CLDC CLDC
3. Ewasse Community CLDC CLDC F/P
F/P CLDC
1
Ms. Nolene CLDC F/P

Ewasse Community CLDC
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DFCD

2008 9 24 14 00 15 00

DFCD

Ms. Molly Willie, Deputy Secretary, Community Development Branch, DFCD

Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD

Mr. Jack Simbou, First Assistant Secretary, Learning and Environment Branch

Ms. Betty Billy, Registry General, Civil Registry

JICA

JICA

1. Ms. Leonie Rakanangu JICA

2.  Ms. Mollie Willie DFCD West New Britain
3. 26 JICA TV Ms. Mollie Willie
DFCD
4. CLDC F/P
DFCD DFCD
I1ISG
DFCD

2008 9 25 13 30 14 00

Mr. Joseph Klapat, Secretary, DFCD

Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD

JICA JICA
1. JICA DFCD 3
2.
ICD
3.
Provincial Administrator
4, Provincial Administrator ICD
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100

5. ICD 200
Supplementary budget JICA
JICA ICD
UNICEF
2008 9 26 11 00 11 40
Child Protection Unit
Mr. Anthony Nollan, Child Protection Officer
JICA
1. UNICEF Non-formal Education
CLDC
2. Maprik UNICEF
3. 2008 11 Annual Work Plan Planning
Meeting DFCD JICA
JICA-DFCD TV
2008 9 26 14 00 15 00
JICA PNG Office
DFCD Ms. Molly Willie, Deputy Secretary, Community Development Branch, DFCD
Ms. Leonie Rakanangu, First Assistant Secretary, Economic and Governance Branch,
DFCD
Mr. Jack Simbou, First Assistant Secretary, Learning and Environment Branch
Ms. Betty Billy, Registry General, Civil Registry
JICA
JICA JICA
1. Ms. Willie Ms. Billy DFCD JICA M/M
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2. JICA CLDC F/P
TOR 2009 F/P
2009 F/P DFCD

3. JICA PNG 7
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Province

District

Local Level Government
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Ward
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Village/community
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Provincial Administration

Provincial Administrator

District Administration

District Administrator

LLG

LLG Manager
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RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE GOVERMMENT OF THE INDEPENDENT STATE OF PAPUA NEW GUINEA
ON JAPANESE TECHNICAL COOPERATION
FOR THE INTEGRATED COMMUNITY DEVELOPMENT PROJECT

The Japan International Cooperation Agency (hereinafter referred as “JICA"} through the
Resident Representative of JICA in Papua New Guinea exchanged views and had a series of discussions
with the Govemment of The Independent State of Papua New Guinea (hereinafter referred to as
“PNG") with respect to desirable measures to be taken by JICA and the Govemment of PNG for
successful implementation of the Integrated Community Development Project.

As a result of the discussions, both sides agrw.d on the matters referred to in the document attached
herewith.

Port Moresby, Papua New Guinea, December 4™, 2008

el (el

Mr. Kyoji MIZLITAL[ Ms, Juliana KUBAK
Resident Representative Officer in Charge & Deputy Secrelary- PRSP
JICA Papua New Guinea Office Department of Planning and Monitoring

Papua New Guinea

/(7

1
L] .," 3

. Samson TOROVI Mr, Joseph
Provincial Administrator Secretary
East Sepik Provincial Administration Department for Community Development
Papua New Guinca Papua New Guinea

%2

¢

Mr. Leslie ALU

Acting City Manager

National Capital District Commission
Papua New Guinea
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THE ATTACHED DOCUMENT
I. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF PAPUA NEW GUINEA

1. The Government of PNG will implement the Integrated Community Development Project
(hereinafter referred to as "the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan, which is given in Annexure
L.

iI. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take at its expense the
following measures according to the normal procedures under the Colombo Plan Technical
Cooperation scheme.

1. Dispatch of Japanese Experts
JICA will provide services of the Japanese experts az listed in Annexure I1.

2. Training of Papua New Guinean counterpart personnel
JICA wil] receive Papua New Guinean personnel connected with the Project for technical training
in Japan and/or other countries.

3. Provision of Machinery, Equipment, and Materials

JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment”) necessary for .impll:mmtaﬁnn of the Project as listed in Annexuwe II. The
Equipment will become the property of the Government of PNG upon being delivered C.LF. (cost,
insurance and freight) to the Papua New Guinean authorities concerned at the ports and/or airports
of disembarkation.

1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF PAPUA NEW GUINEA

l. The Government of PNG will take necessary measures to ensure that the selfreliant operation of
the Project will be sustained during and after the period of the Japanese technical cooperation,
through full and active involvement in the Project by all related authorities, beneficiary groups
and institutions. '

(7
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2, The Government of PNG will ensure that the technologies and knowledge acquired by the Papua
New Guinean natim_als as a result of the Japanese technical cooperation will contribute to the
economic and social development of PNG.

3. The Government of PNG will grant privileges, exemptions and benefits to the Japanese experts
and their families who reside in PNG in connection with the Project, which are no less favorable
than those accorded to experts of third countries working in PNG under the Colombo Plan
Technical Cooperation Scheme.

4, The Govemment of PNG will ensure that the Equipment will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts.

5. The Government of PNG will take necessary measures to ensure that knowledge and experience
acquired by the Papua New Guinean personnel from the technical training in Japan, or in other
countries, will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in PNG, the Government of PNG will take
necessary measures to provide at its own expense:

i . Services of the Papua New Guinean counterpart personnel as listed in Annexure IV;

ii . Land, buildings and facilities as listed in Annexure V;

iii . Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts and
any other materials necessary for the implementation of the Project other than the Equipment

provided by JICA;

7. In accordance with the laws and regulations in force in PNG, the Government of FNG will take
necessary measures to meet:

i . Expenses necessary for transportation within PNG of the Equipment as well as for the
installation, operation and maintenance thereof; '

ii . Customs duties, internal taxes and any other charges, imposed in PNG on the Equipment; and
iii . Running expenses necessary for the implementation of the Project.
IV. ADMINISTRATION OF THE PROJECT

1. Secretary, Department for Community Development (DFCD), as the Project Director, will bear
overall responsibility for the administration and implementation of the Project.

S
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2. Deputy Secretary, Community Development, DFCiJ, as the Deputy Project Director, will assist
the Project Director in bearing overall responsii:i]ity for the administration and implgmentation of
-the Project.

3. First Assistant Secretary, Governance and Economic Branch, DFCD, as Project Manager, will
bear responsibility for the managerial and technical matters of the Project. '

4. Coordinator, Donor Fund Project, National Capital District Commission (NCDC), as Deputy
Project Manager, will bear responsibility for NCDC and assist the Project Manager.

5, Advisor, Community Development, East Sepik Provincial Administration, as Deputy Project
Manager, will bear responsibility for East Sepik Province and assist the Project Manager.

6. Project Officer responsible for ICD Project, DFCD, as Assistant Project Manager, will assist the
Project Manager for the managerial and technical matters of the Project.

7. The Japanese Chief Advisor will provide necessary recommendations and advice to the Project
Director and the Project Manager on any maiters pertaining to implementation of the Project.

8. Japanese Experts will .provide necessary technical guidance and advice to the Papua New
Guinean counterpart personnel on matters pertaining to implementation of the Project.

8. For the smooth field operation of the Project, a Joint Implementation Committee (hereinafter
referred as “JIC”) will be established. Tts function and composition are described in Annexure
Vi

10. For the effective monitoring of the Project among the key stakeholders, a Joint Coordination
Committee (hereinafter referred as “JCC”) will be established. Its function and composition arc
described in AnnexureVI. ‘ '

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA. and the Government of PNG during the
last six (6) months of the cooperation term in order to examine the Jevel of achievement.

V1. CLAIMS AGAINST JAPANESE EXPERTS _

The Govemment of PNG undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in PNG except for those arising

Ui

101



from the wilful misconduct or gross negligence of the Japanese experis.

VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of PNG on any major issues
arising from, or in connection with, the Project.

VIl MEASURES TO PROMOTE UNDERSTANDING OF, AND SUPPORT FOR, THE
PROJECT '

For the purpose of promoting support for the Project am’oﬁg the people of PNG, the Government of
PNG will take appropriate measures to make the Project widely known to the people of PNG.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
. three (3) years from the date of arrival of Japanese experts in 2009.

LIST OF ANNEXURES

ANNEXURE1 MASTER PLAN
ANNEXURE Il LIST OF JAPANESE EXPERTS
ANNEXURE II LIST OF MACHINERY AND EQUIPMENT
ANNEXURE IV LIST OF PNG COUNTERPART L
ANNEXURE V LIST OF LAND, BUILDINGS AND FACILITIES
ANNEXUREVI JOINT IMPLEMENTATION COMMITE

~ ANNEXUREVI JOINT COORDINATION COMMITEE
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ANNEXURE 1

MASTER PLAN

OVERALL GOAL:

Community development in PNG is: promoted based on the Integrated Community
Development Policy (ICD Policy).

PROJECT PURPOSE:
Human resources, organizational capacity and structures, which are required for promoting
sustainable community development based on ICD Policy are strengthened.

OUTPUT AND ACTIVITIES

1. Organizational structures and their functlons are strengthened for ICD Policy
implementation.

1.1 JIC reviews existing project implementation and monitoring ‘mechanisms, such as
CLDC F/P Advisory Committee (NCD, Provincial, and District level), CLDC F/P
District Advisory committee, CLDC F/P Management Committee including the TORs,

1.2 JIC determines the roles of DFCD, NCDC and East Seplk Provincial Administration in
implementation of ICD Policy
1.3 DFCD, NCDC and East Sepik Provincial Administration examine the necessity of
establishing the new project implementation and monitoring mechanisms.

1.4 JIC takes steps to build partnership with other Government departments, political

" leaders, NGOs and civil society organizations and the private sectors. :
'1,5.JIC develops the monitoring and evaluation strategy of CLDC F/P activities including
reporting mechanisms for NCDC and East Sepik Provincial Administration.

2. Capacity of DFCD for implementing sustainable community ‘development activities
based on ICD Policy implementation is strengthened. '

2.1 DFCD condl.{cts SWOT analysis of the organization, with a view to implement the ICD
Policy.

2.2 DFCD implements relevant trammg activities, such as M&E, PCM, conflict resolution,
community mobilization and PRA for its officers, based on training needs assessment.

2.3 DFCD develops a training manual for training of the CLDC Focal Point Coordinators
and the District-level Management Committee. .

2.4 DFCD monitors and evaluates the implementation process of the pt]ot project
activities, based on the strategies developed by JIC,

3. Capacity of CLDC Focal Points and community groups for implementing sustainable
community development based on ICD Policy is strengthened.

3.1. DFCD, NCDC/East Sepik set up CLDC F/P management committee.
3.2 CLDC F/P management committee together with DFCD, NCDC and East Sepik

Anf -M\ L. /A/‘p
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Provincial Administration undertake awareness raising activities at the Provincial,
District and the community levels on the CLDC concept.
3.3. CLDC F/P management committee, in consultation with JIC, 1mprovcs prepares a hst
of programs of CLDC F/P could offer to the community groups.
3.4. CLDC F/P management committee develops the list of partners who may support the
work of the CLDC F/P, including the community resource list.
~ 3.5. JIC selects pilot activities based on the agreed criteria.
3.6. CLDC F/P management committee conducts the baselme survey in the pilot project
areas.
3.7. CLDC F/P management committee identifies the community needs to be addressed
through CLDCs and CLDC F/P facilitated by JIC.
3.8. CLDC F/P management committee and the commumty group(s) deveIOp the pilot
activity plans facilitated by JIC,
3.9. CLDC F/P management committee and the community group(s) 1mplement the pilot
activities.
3.10. CLDC F/P management commzttee monitors and evaluates the pilot actlvmes based
" on r.he strategles developed by JIC.

4, Capacity of NCDC and East Sepik Provincial Administration for implementing sustainable
community development based on ICD Policy is strengthened.

4.1 NCDC and East Sepik Provincial Administration identify the necds of the CLDC Focal
Points for external support.

4.2 NCDC and East Sepik Provincial Administration provide the necessary technical
support for CLDC F/P including development of a reporting system,

4,3 NCDC and East Sepik Provincial Government mobilize necessary tesources for pilot
activity implementation.

4.4 JIC implements relevant training activities, such as Monitoring and Evaluation, Project
Cycle Management, conflict resolution, community mobilization and Participatory
Rural Appraisal for the NCDC and East Sepik Provincial Administration staff, based
on training needs assessment,

4.5 NCDC and East Sepik Provincial Administraion monitor and evaluate the
irmplementation process of the pilot activities and identify the lessons learnt, baged on
the strategies developed by JIC.

5. Guidelines for implementing sustainable commumty development based on ICD Policy are
1mproved for expansion.

5.1 JIC reviews the ex:stmg guidelines and manuals and evaluates the outcome of the -
CLDC F/P support in the Project activity areas. '

5.2 JIC conducts assessment on the status of CLDC Focal Pomt activities, documcms and
- identified good practices.

5.3 JIC identifies the lessons lcamnt from implementation process of the CLDC F/P support
in the Project activity areas.

5.4 JIC uses the Guidelines in the process of Project implementation and revises the draft as
necessary.

5.5 JIC organizes a workshop to seek feedback from relevant Provincial and District level
personnel for finalization of the Guidelines and the manuals. '

roll-out process.

AN

6. F‘vnpnr»nre of the CLDC F/Ps s pr_n:tgr_l under the Proiect
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6.1 JIC develops brochures to guide the work of CLDC F/Ps.
6.2 JIC conducts a workshop for disseminating the achievements of the Project-supported
CLDC F/Ps. '
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ANNEXURE I

LIST OF JAPANESE EXPERTS
A. Experts in the following field:

Chief Advisor/Organizational Development
PCM/Training Planning and Management
Community Development/Pilot Activity Planning
Monitoring and Evaluation
Coordinator

- Others, if necessary

Note:
1. The composition may be reconsidered upon mutual consultation.
2. The local expert(s) will also be recruited, if necessary, in the fields such as income generation,
micro-finance and community mobilization. 4

&
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ANNEXURE Il
LIST OF MACHINERY AND EQUIPMENT

Equipment necessary for effective implementation of the Project will be provided by JICA within the budget
allocated for the technical cooperation. Contents, specifications and quality of the equipment will be
decided through consultations between JICA and the Government of PNG '

N
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ANNEXURE IV

LIST OF PNG COUNTERPART
Project Director : Secretary, Department for Corﬁmmg'ty ‘Developn‘]ent (DFCD)
Deputy Project Director : Deputy Secretary, Community Development, DFCD
Project Manager * First Assistant Secretarj;', Governance andvEc.onoi-nic Branch, DFCb

Deputy Project Manager in charge of NCDC : Coordinator, Donor Fund Project, NCDC

.- Deputy Project Manager in charge of East Sepik Provincial Administration : Advisor for

Community Development, East Sepik Provincial Administration

Assistant Project Manager : Program Officer for ICDProject, DFCD, as the Assistant
Project Manager

Members of the Joint Coordination Committee (JCC)

Members of the Joint Implementation Committee (JIC)

Koy | | é’f
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ANNEXURE V
LiST QF LAND, BUILDINGS AND l;‘ACILITIES
The fo]lowﬁg will be provided by the Govemnment of PNG for implementation of fhé Project.
1. Land necessary for implementation of the Project
2. Building and facilities
1 . Project office spaces for Japanese Experts and PNG Counterparts at DFCD, NCDC and East

Sepik Provincial Administration
ii . Other necessary facilities and rooms as mutually agreed upon

i
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ANNEXURE VI
JOINT IMPLEMENTATION COMMITTEE (JIC)

1. Functions

i . To discuss and determine the daily activities of the Project

ii . To monitor daily progress and achievement of the Project

iii. To report the progress of the Project to JCC -

iv. To discuss issues arising from, or in connection with, the Project

2. Members
<JIC in Port Morésby >
i . Chairperson
Project Manager, First Assistant Secretary, Governance and Economic Branch, DFCD
ii . Co-Chairperson '
Deputy Project Manager, Coordinator, Doner Fund Project, NCDC
iii. Members ' '
a) PNG Side

Program Officer for ICDProject, DFCD

Assistant Secretary, Economic Branch, DFCD

Assistant Secretary, Community Leaming Branch, DFCD

Senior Training Officer, Human Resource Development Branch, DFCD
Community Planning Officer, Govemance Branch, DFCD

Institutional Strengthening Officer, Community Leamning Branch, DFCD
Regional Coordinator, Southern, Gender and Development Branch, DFCD
Manager, Social Service Division, NCDC

Project Staff assigned by NCDC

CLDC Focal Point Coordinator

b) Japanese Side:
Japanese Experts _
Representative of JICA PNG Office

<JIC in East Sepik Province>

i . Chairperson .
Deputy Project Manager, Advisor, Community Development, East Sepik Provincial
Administration

ii . Members:

a) PNG Side }

Deputy Provincial Administrator responsible for Community Development, East Sepik
Provincial Administration ,
Community Development Officer, East Sepik Provincial Administration »

£ - Kay MN_ & .
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Project Staff assigned by East Sepik Provincial Administration from other divisions
CLDC Focal Point Coordinator
Project Manager of DFCD (while in the Province)

b) Japanese Side: Japanese Experts
JICA Experts

n T el A e WaT: -
epresenialive Ol I JiL.A FINGUJ wilee

Note: JICs in Port Moresby and East Sepik Province will share reports at quarterly period.
The JIC will be held once in every two weeks during the Project implementation period.

/%«/ o %WWW
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_ ANNEXURE VI
JOINT COORDINATION COMMITTEE (JCC)

1. Functions
i .To review and monitor regularly the progress and achievements of the Project
li .To find. out proper ways and means for the solution of major issues arising from, or in
connection with, the Project.
iii. To approve the modlﬁcatmn to activities dependmg on the necessity

2. Composition
i . Chair person
Secretary, Department for Community Development (DFCD)
ii .Co-Chairpersons
' City Manager, National Capital District Commission (NCDC)-
Provincial Administrator, East Sepik Provincial Administration
ifi . Members - '
a) PNG Side . _
Deputy Secretary, Community Development, DFCD
First Assistant Secretary, Governance and Economie Branch, DFCD
First Assistant Secrelary,‘l_eaning and Environment Branch, DFCD
Assistant Secretary, Economic Branch, DFCD
Deputy City Manager, Community and Social Services, NCDC
Manager, Social Service Division, NCDC
" Director, Regulatory Services, NCDC
Deputy Project Manager, Coordinator, Donor Fund Project, NCDC
Deputy Provincial Administrator, East Sepik Provincial Administration
Advisor, Community Development, East Sepilt Provinciat Administration
Represehtaﬁve of the Department of National Planning and Monitoring

b) Japanese Side
JICA Experts
Representative of the JICA PNG office
Represéntative of the Embassy of Japan

Note:

i, JCC will be held at least once a year during the Project implementation period and any
other time when necessity arises.

ji. JIC will report the progress of activities to JCC.

fii. Persons who are invited by the chairperson may attend JCC.
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