RAZT7 ALY TTEF
ATy FH#EICH T HEEEER
DF-HDEX - BRBERTOC /Y F

R TERFMBES

¥R 234511 A
(2011 £F)

IRITATBUE N ERR 1 B
RF AR






Fr X

MSTATEOE NEBE W DI, RA=T « A~y = IETBIOEF 2% 17T, AT L=
7 I Z B W THERMBOEERENR L B & L i 7ey =2 M T2V 7 L= 7 HilliZE
T DIEHEEER OO DB BB T e Y =7 ] & 2008 £ 9 A5 3EMOFE THEE L T
WET,

S, AT =7 FOBOBIME T 2EZ, BOSIEPOERB MR L, FHEICRT 5K
FEORGEZAT O & & bITABORIC T2 mETT 5 2 & K DI K 2 BEH R OMERM O
BHBRICHFG LZERLLVELDL L, RA=T -~V = T ETFTBURN B Ok EGE
WO EkGET RETHD EDFE MBI To 2 L2 E 2. MDY, FohiE7e L2 REET 5
ZLEEAME LT, 2011454 A3 D 4 A 16 H £ T, YUHEEEFEGEEED HEHEMEE2HE
CF AR T MHAEN 2 HMICIRE L, RA=T « ~LY = TEFEHMEF — 4 L AR T
V7 MEBOFMmZITWE LT,

ZORER, Tuvzs NIBRBURIEFICER L, Yav=7 MET ETIZHMOREZI1FIE
HERTEDRIALDENZ & LTS E LT, 7 KRR ERFITIZTH LIS - 72 BUE -
MHERMNENATHEALLLTEY, RRA=T « ~LY = T EFEEDEIEHIIC R E R IRI &
o TWVHIRIMT, A7 L= yho—# ik (K7e =7 hOXGo -7 TMZ) ORI
FREEXBELRVWVEEHETIZ LT, ZHECTOREZEIRTIRAZ2 8652000, W
HMZzEE L, A7a v M ERT 52 ENZYTHD EHBT2ICEY LT,

Kt EL, AFAEHEICLI AR RA=T « ~Y = TEFBUFREGRE & OwmEl ONZHHA - 27
WRERVELDZLOTHY, ATV =7 FO4H%OEEE WO BE 4 2 [E B o He iz
INKTERA SN Z EZ2WRFLET,

22T, KREICZH W TZ W TN O BRSNS KT L, DO GEHOEEZR L E T,

Rk 23 45 11 H

MSEATEOE N E R %5
miamEmE BB HEFE






Fr X
H &
FASRZES/ P S E3:ipE 1R
W
BRI TR S S NES
I 1 v - 1
1— 1 TR URIE OREE L F v e et e e 1
e T T - 1
S = I 2
1—2 gﬁEO)Tﬁﬁkéaﬁﬁ/ﬂﬁﬁfﬁ ..................................................... 2
1—2—1 §E§@$%Ek ......................................................... 2
1—2—2 FTRAZT « ~A Y e TEFUEFMIIZEE v 9
1—2—3 g}%]ﬁ/ﬂ;qf‘aﬁ ............................................................. 2
1—3 REFO Uo7 PO 2
T R gy by O 4
I - = P 4
2 —92 E?{ﬂﬁ?)ﬁ]ﬁ@%ﬂ%’ﬂ ............................................................. 4
A A e A N e - B 5
ST T Xy NG = - S 5
3—1—1 Elzlg{/ﬁ\”%‘g]\ ........................................................... 5
3—1—2 HRAZT «+ ~JLY = TEFTHIPEEN - 5
31— 3 LT o THAHE S I~ DO RP e 6
B 2 RO EERRR I v e e 6
3—2—1 R DHEHIKICENT, ERICEDRE - RIFBZE D20 OMEEH
T HIIT FEME S FUD | v v vvmr e et e e 6
3—2—2 HE2 [ERKFHEROFHEICHTIRE - BHEFEO LD OEDIC
B G ARG AN S By S FUD | s m e 8
3—3 AR I\E*?OD%EJZ%/R ................................................ 8
3 — 4 EE T T R 10
%4% quﬁﬁfﬁl:% .................................................................... 11
4—1 §$1ﬂﬁ5x/§\a¢:i6§$ﬁﬁ ...................................................... 11
4—1—1 é’lllé .............................................................. 11
4—-1—-2 !

4—1—3



A — 1 =4 A 7R et 13

4—1—5 E j%@lri .......................................................... 14

4 — 2 qz*l:ﬁ%%?%ﬁ:ngmﬁ@*ﬁﬁjﬁ : %‘:%A@kﬁ;”;ﬁfj ..................................... 15

4 — 3 %g@ ...................................................................... 16

% 5 ﬁ %@” }: T;El'zé .................................................................. 19

5—1 %{?JII ...................................................................... 19

5—29 %g ...................................................................... 19

5—13 EF)TJEZ .................................................................. 20
B &R

1. gﬁﬂﬁ H %‘5 ...................................................................... 25

O T ARG - - - 27
3. S=wY (AREEE A TS T) 28
4



‘—.--«
/ ‘\-t

Potocari .

( Sase
.
5 . j \ Bratunac Municipality

Suceska o = = mmm  Border

Viogor 3 - . — n wm— City limits
‘ Family25 (M23,52) l — MZlimits
4 — Skenderovici . — Drina river
7 ———————— Road
. Family39(M34,55) M-LRYLF
*
Milici Municipality / Ratkovici 5 SELETE
. Family57(M8,549) . + SR 12MZ
Podravaje ~ .
. . BB FPIRIRIEEF(2006-20076) D RMZ

Family 61 (M48,513)

s Brezani
{ . \ . —— N
Family 40(M25,S15)
Krnici \ .

Family 98 (M13, S85)

Family 54(M53,S1)

Radosevici TN )

*
Family 186 (5186)

Kostolomci

\}

Family 36 (M36)

Luka

Family 99 (M82, S17)
Osatica

Family 62(M32,530) Family 455 (M127, $328) Projecj-&¢
°

Skelani
Bajina Basta

\ Montenegro






73

3
7

B 55 EX4 H AGE
c/p Counterpart Personnel VRN SV At
ICJ International Court of Justice [EI B w1 VA IR P
jcc Joint Coordination Committee BlFRHEEES
JICA Japan International Cooperation Agency ] B W, B
Mz Mjesna Zajednica (Local Community) O TFTEICAEDT S

L DATBUIX
NGO Non-Governmental Organization FEBURT HH Ak
RS Republika Srpska AT A I3 4R
SAA Stabilization and Association Agreement ZiEA - WA W E
SNSD Savez nezavisnih socijaldemokrata AN R R
UNDP United Nations Development Programme [ 3 5 2 R 1)
USAID United States Agency for International Development K [ [ B B 58 7







R B A el SR AR

1. EHOHME
EH4 : RA=7 « ~ LY =S B4 A7 L=y 7y il B T 51EH
FERLDT= O DR - BB 70 Y= 7 B

LT BIERE : Bk 7y =7 b
FTEEE S - AR JIEHHT R 3 W akE IR ) @ 49 2 & 4,000 7

(R/D): 2008 =9 A 2 H~ Je T BARBERE  AMEREIRAE

20119 H 1 H A2 LT L= 7 T

i I |GE£): A A )RR

(F/U) : flh > B /7 -

(E/N) (fEfE)

1—1 BODERLHME

RA=ZT e~z (LLF, TR EHERLT) 1X1995 FF TO 3F b4 T,

FEHE 20 5N, HER - EWNBEHER 200 F AL EE WO A L, 0 DbITFALT L=V 7
X, T kiR K% ORONC BT 2 I KOER] LIFIZN D KEEZEN A LK THY
RIEM OB 1345 72 BREN,
RITIZEBEWTIE, ELRTOAF FEAEDNVFER D E LWAERZBO LN TV AERNE
<, BEZEZL» O TORBEBOFRHIITCEROBVNEZTH-7-, —FH T, LAY LLEE
NET REROBICIZEE N XN H 0 | ikt iz BT 2 mERMOGEBEENSFETH D
EWVI) RERBENGFIE LT, IHIZ, 98k, FT—DPREEZROEER LR STZLRY AT
Rol-XEEELIZZENDL, BREOETONMFOEEEZRBRLIZELE T REROME MM
O, RFFRMILI—FHEZIDRAI DN 2E, FNHMOFERFERE-> Tt I TR H ST,

Zhicx LIICAIL., EMHEMAZOIRE (AL 7 L=y s HiICB T 2 IREREEZ GO ERA
L4Z) A LT 2006 4E 3 A D, FHiNO A T =il O O 6MZUT W T, RIEOFfiE
DI=DICRESHE COXFEZB LI a =T (S OBHBELFEROBRFENASLOTZD D
NEAT->CE, FHEMFEIREZE L, x4l 6MZTo EZ3E « BB NHEE S -, i RE
NSRS TR « AM OIEHRCEFFE OB MIEE) & Vo 7o RIS S LB FREIC &
D M YIRS AU 72 R R Of5 FEEE AL T M 7R IR DS HERE S Tz,

— T, WEZY I CREN L BRI S O FEE~DR W= AR b o T L a2
AT, TR E AR ) Ok T 25 WERER M Sz, AT, JICA K UMtL R —IZ
EAXERHEVITON TR MZ IZEET 2L BN E U TE 2 ERIFFIZ, MZ Z &Ik
W (AAY LEEALVET REROEGR L) BB 2BETIE, ZoERNZEE %
THEMZIZHE LI FEDOEREEE EZITRIMNE L oT-, S HIT, THIVE TRE - BABERIE
BoRBEIFTEAE DL RWVWA LT L=y fi& B (Non-Governmental
Organization : NGO) 72 EOPBILRMMDRE I &+ TRV E W I IRBE B AFEE LT,

TOEOREEOL L, HIIHED BMZ IZMZTAL T L=y 7 HiINOM MZ IZBWTH i
BT, ER. Bl NGO 7¢ &, BEEIMHAR AN EEE L7 HE 21T > CTE ORES D5tk & RIS B O HE
HEEX D0, BEMEMFICLA2W 2 RBEIEHEMNGA7a o7 b TR EBF LD E

1 - . . . . ” TUPSTEEN 4=
MZ |2 HFE T local community % 3¢9 Mjesna Zajednica DIE T, H D FHEHUIALE ST SR HITEIX,



iH ST,

ZOHEFEE ST, JICA X 2008 4 3 HICHFRTFAAZ LML, 200849 H XYW AL T L=" 7T
DA 1IMZ D 5 5 12MZ ZXERIT, ~N—T ML, Bp3gakss, HHfA | #ik EoERBFRIC X
DEEEE SR T D FELRMSL L,

20104 6 HIZFE S 7=FH L Ea—Tid, e v=7 hOFINIFIEFE EB Y IZEi I
TEBY, 7aPzs NAENHIYIBK T ECICERSND ZEBRHfFE T D LS Tw
7=,

1—2 HARE
(1) EHEE
D G R O A TS,
2) G ER OB SMEES D,

(2 7mY=r FEE
X RHUI DL RS IR L TR - RANBERBEES 21T oI 0mbz@E T, Zh bERM
DI ERIL S LD,

(3) pkH
A 1 SR HIERICEB W T, EROWENC K D EE - EBABHIE O T2 O 1% B 3 ke 112 FE i
b,
A 2 ERIEGFAES OFABEIC AT 72 2 - BB OO OIRENZE T 2 FH A T &
N5,

(4) A (FEAMmERE )
BN
EHIHMARIRE 24
HHWIHEMRIRE 44
ks 12 756,000 3 (FLAN—ATHHAT2E8H (T 310—20) KR
s E (W2 AN —)
o—HLa A NAEHE 1{E 462 T
WHEE= AN 114
AT EME
#1v»H#—s3— K (Counterpart Personal : C/P) Bl@& 34
b - fERRIRME EMEODO T s NEEERE (HRAF T =)
o—HhLa X A 275 4,250KM (@S
144 77 8,000 T-F (2011 4 4 A JICA THHH L — b 1KM=¥59.740
Za ) 00




2 HEHEROBE

T Ly K4 -
RIEEHME | % H0E | JICA B MR
T Wikl | JICA EisH H R A
S ITATE I | Wl 0 | JICA B R E R AR

FHAHAN | 2011454 A 3 H~20114£4 A 16 H A FEEE - R& T HEREAM

3.

FHERRDOBE

3—1 EEOHEDR

1) Bk

1D AR

—H. SMOERICE D T L CWATEENIH 2 b OO, IHENTIZIZFE EB 0 ISR LT
Wb, 9007 Vv —vay, 1 OORBEMAE, AMZ KOCA L7 L= 7 i 18 O
FELERICHREEL TERMLTVWDLZ &b, Yry=7 MM PICER TE D LHB T
D (PHVE 2 —FERRICEKETHOEENHZICHBITND),

2) AR 2

HHRE MIEENTIWEZREN TS0, 7oy Z bOU =7 %A FES S, HEE
SNTEZSETHORBERIIBERSCT L E, V3R ETHEERHONLTND, o, AL
T L=y HEFTNICHT 72722 = > b “Unit for Integrated Development Administration”
252010 £4F 11 HIZRYL SN TR A=y FOFHRNFIITHEBRICEHT 57 — % ~—
AEMERT DI ENEVIAENTVD EZA, BETHHICL > TRELQRMEL 2> T D
HMEHE~OWMVEALED, SBROIEHNHFEFTE 5,

()R ==/ A NS

PDM [Z CHEESNIIEE (7o v=r METREE TIZ, ERIC X 2 3L EE H 5 O fEE
DYy NGRS I LTINS I L, BIEEE SN TS 13 FED O 6|
D AN—7OMT, i) 7ARY —APE, iil) LA —L5h, iv) A7 U EABERE, v) F
SEEHAERE, VDFE SO - EERE /R L 6 FENARATn V=7 MTI Y H-IChthS
ncTuna,

B, EREOGHEERICOVWTITEEMICEREZRET 22 EIIRETIEH LN, B
W% 8 2 T2 R FE M O HE A B0 ETE KO ILFEFRIH, v A v—A (UHER) 128175
MREDOFES B R OMB ORI E O BN RFEFBERINLTND, F/2, IrYx
7 N ERLCEROEBRMEICBWTH  HENRED 51% 08 7ny =7 MTLo THER
LREEDORZMBEENA-ERE L, YuvoZ DRERINTHRITIIE, B bRk
EDOBBRIIAD I IICKEL TS ) LB LEERDY 384%ICDIE->TWD
e, BENERINSOH D EFHETE S,




3—2 FHMEHEROEN
(1 Z=4%

PLFOBENSL, K7a vl OZSHEITE D,

L E 2 —FE R D RERESBLMITEO N T, TR ] EEFEROBER - ik
(ZRELEFHESOFMEE, RFEHom LR E) RObREOEB F# CEMOES) .
[E B J1#%4% (Japan International Cooperation Agency : JICA) D ERIW ) HEt L0
DEFHR, NHOLEEE) IZEHLTWDHZ L2k L,

cH=T b TN —=TDOREICODE, LAY LA EAETREERBEEZRY BB &

ICHEANE N R, REMAICET 280 2%ETH o7,

'%ﬁ%%@k ZOWTIE, BENEEETHY . IEHBERD 0% REICHEEL

TWAHZ LaEARD e, BE - BANHRBIEEZ .08 LIz g BsE O S EITE D,

(2) Azt
EFE3-1 (2) By, FYorv=7 bEEIX, FRMIKICE O TEIZIEER I L TW
HEFHMICE D, BEEBBROEBEICTFG LTS EEXx LD H@@iu?@a%@
- HETHE~O ARSI « AHHHE, IREBEHRHELE (T 9)
BRMEE K  #Bi, 7AXY —FE, ~—TEE, REHE (F2)
- WUSRCE IR O - LFEEE  BOEAPE, SR ERR (7 LA — 2 REEEFH
BB ERG K, FETYS

(3)  ZhEEM:

TRy F1DERE : TaP s MET £ TICERTRE,

TNy b2 OFERE: REVUTHLIN, TRILE2—DBROERE LT, &M%
BB D AL T L =Y s HRFTORY AR ETONDS, Hiz=y FOBELE D, 4
BOFELDLRY MANPHEFEIND,

B AENRIEROEME LR L EEHBREZBERT LI ENRDOND LRV DWD
HZRAFay 77 FOBRETFTTEBSNTWEZ E2EETDLLE, Bl T v b -
TURNTYy MOWICEDEMOFMIEARNETHL, LrLARRL, ZHEAHE R
O, BMOEN-CHE L AT Lo, HTERND JICAT 7o —F7 LiFSnbF
ETHRIT, DRMEEZEDDZEICHESLEEVWR D,

4) A7k

EALERE 1 OERE  FEELRWNAOHMPHER SN, 7rY =y FEEICL DRI
I%. 2008 EEED 3 7 8,991EUR 725 2010 LT 17 77 7,449 ~& 4 f5LL RIZHOTW 5,
£, ZWEE YU ORI S, 165.2EUR(2008 4 )75 302.8EUR(2010 4E)~ & 1.8
L RIcEE 2 TWh,

EALEEE 2 OFERE - WREOHEANMEOERRBRITITEL RV, FERMICIIMESE
REBROEANHROND, ZWHEOEBRAENDIX, ZLOZHREN T V27 MNEEH~
DSINZ LY, B RIEEORFEOEVDEZ TWDHZ EAFELTEY, W& O
PHEE - TETWVD I EDNERINT,




(5) HFENE
DIF LY —EREOBASMENRI-ND EFHETEX 5,

AR - RO A LT L= 7 HEFTHNOH 2=y NBEE LD T, vy
=7 FEBEBEL TWS ZENERINT, £/, BL3 4D CPIZMAT, BRETHD
AT E N EESE C/P & L CTIRET 2 2 L B3R Sz,

- BRI BT = ik, JICA LSO R —DEFNICET AR OB 05 2
EMHY T (Terms of Reference : TOR) ([ZF N TE Y . MRS AT 72 IEE) 2
Wrrsh s, ik T LA N—ADORRERE 1 451220, 2011 4 b & AT A
THZEDNHERINTWD,

3—3 FHHEEEGTMOFHERMELHK

A7avxr M, BE - BABRRBICET 2@ LT, (EREOGEEER % EH T
HZLEEAREELIZBOTHY, PRI EIEELZBER L2 Th 5, FIEEISENIC
WX, MEEICEMESEB LSS X9 25 BHILFERFELRZWE WY B E, FAEICEEL
THIRI T REEFEI AL > — RIIHEL SN T RWRTH D, B THARTr Y =27 b
X, RIEF L CEBRINIZLARY ANIFRLGIRELZAIHT 52 L 2 U CREMLF % AT6E
T2 THEOTHY, EROA U Rty NMTEEIDODLIMETHDL Z LD,
EBIICREZFMT 2 2 ENY LT 23, FIR MG E B EENR LD L2 5
SRR AN

ZHLEREND, RTavzs NMZEkoTAIHESNTRWD S B, Taye s FORE
AT R INDBIREZFEBICHET A EUTOLERBY THD,

(1) EREEDOEREERERDLZT Vo —3 g 00 MZ 2 X5l BRI O R Y& 4 /N R

WD D12 DZEEH DORELREDOHRE

(2) #H, T AXRY —AEESEDOFFENEEICB T 5 ERER W

(3)  /INHIBLEAT G KT BT 2 Ml R AR O A — AKIRF]H

(4) WREOSHIE R OBHNSEZ A TE D T LA b—0 (SR ki s =

(AR ] ETITHEERAE LONMER= T 4T 4 — « T4 T SNTZATEB—E R &
HEE E IR iERE BRI AR OEEHEINLTED ., y%% EF 2 O —EOHIR
BT EDEERWVIRWAFENT WD, Fiz, BEO O RIEERBOE A PEMA 72 % v >
—rEMEL TWVWAZ e, FROYA U Rty NEFIEOREZREME2S>TND, 9
L7-BIGH « RIENREBENEET 2200 T, A7V =7 bR ERLEL I, AF0EEE
T2 2B U CHREOMREEZIERLEZZ L OR mk%wewmbﬁéo

83—4 MERBICAMLEER
(1) FHENFICET L&
XEFELZFEMTDICHZY. FHTORBICR T2 XER RSN bHDINT,
LAY L A ET RWREEZFFEICKEGRE Lo L8 REHELEE B L .
K 4 LLRT O AZFEBAGR METE L7z & W o T BRI 22 F BN A T D RIS O > TV D,
(2 Eii7avRAETHE
PRIV E 2 =B IEM SN OFMEN B S IR T IAZ O OEBIIH D T L




QZH®FHLOABEZRODLZ L, OZ BT REOWHEREEL L TNHZE, O 3 K
Wz, BEOEERY 2L DZIEEIT—FEICER LT-2 & T, ERFAEDRZFHES 0t
WLV, BREERMOaI 2= —2 a VEFBOEMN Sl2o2 R0 (FEERE T
RFBLUIRELS FE LT,

3—5 MEARUMEZELEL-ER

(1 FENFCETLZ &
FRlZ72 L,

(2) FE7ratvRcETHZE
FRlZ72 L,

3—6 # @®

UTORMIZESE, Ymy=2 MIZOWMABIHEZLERE L, ALT L= 7 N2~

VR NEREREREDLLICE ST, RN LV EET DL OMILTHZ ENEE L,

1) BUATxIGiEk 12MZ CTiE, 2011 4F 1 AR TRSZISE IS 4,104 4 12DI1F 0 | [SHEEERK
K OVRENEFBASE. WG OBA T, R - BIEOEREIZFEFICENZ LRI,

2) AVLT7 L=y mEFTNICHREOFH = ;2 2010 4F 11 FIZEEL S, #E 0N LA S
NTWDZ EPRMRINT, ATCHIT2RBNEBFELEIROIERT R E T, BHBFHE
DRI H Tz > TEHEREEZRI-TZENMBEIND L2 A, HEICET D,

3 ALTVL=Yryfikfnray =zl NOMRLOEREZTASEICELSEDLZ A2
BT 5 LT, kB MZ LIRS MZ FIOARAFE AR BRS ZENARTHLEEZD
o,

3—7 18 § My mv=7 NMBET S EENLEE, E. )

ASHoTa Y s NEBYFIZ, BETHS 12MZ TOREEZ L EESED L L HIC, “JICA
T a—F % U RBIEEZ 2 E COIEMRHIETH D5 TMZ IZH BT 5720, B
M3 —REFENDLEICTHIERnRYLEEZILND,

s Tu Vs MEEBOHIMICIE, BED C/P M OEFMERE &% E N, H-2xt S
WCoIRE 2 UC, BmIICEWRIZR , oo ROEINZERTXRETH D,

- FPEROEEHEEALERTH-0, JICA X, AL 7 L= 7 HEFRE & OMh o BIRE %t
Gl LIEAHHEICET 2 ELRZICHOWT, FiMESICHRFTIZEREE LY,

83—8 % il (M Tuv=l b bEBEEIHINMOBEL T o s N0 - Bk, £
i, EEEFICEE LD FEWN)
- FRERE DS, BN I 7 e Y 2 7 NERO FEBICBWTHRRAREB XL, TX
B 720 MG AR SRR 2 0 TICERE A~ OB M A ZBIMAT D Z E R E LU,
B TCHICARZAREEHE AT ey N IO RB A AT LD L)
RIEEIX DD D FEME RETEL L) R R EZHEL 7 T ey =7 M E2lAEDLET
KT 52T, LVKRERA N7 NEeERHEDAREE G W,
CZREREEATVICEMLIZELTH, WORMANAT « ROFEE 720155 2 & 13k

Vi




BNV ED, WYIRIA I T TREABEEESLLTORE T 0¥ R 5 F#
IEFIIZERSELENEETH D,

3—9 J7A40—7v TR
HFRLE2—%ORVMAE LTUTORNEZ R LT,
AL T L= i OMRERL  fido LBV =y MBREERB I TWD,
VA= LBEORH  TEATICE D 1 400K G5AMEN 2011 FE Lk I NS,
c C/IP RZWEHE~DOEE B : C/IPRZEENA DL FRZID TS Z L 00T 72l 5N
FILX V ZEBENEICRIEI N TV D,

Vil




Summary of the Result of Terminal Evaluation

I. Outline of the Project

Country : Bosnia and Herzegovina Project title : The Project for Confidence-Building in
Srebrenica on Agricultural and Rural Enterprise
Development (SACRED)

Issue/Sector : Agriculture Cooperation scheme : Technical Cooperation Project

Division in charge : Total cost : Approximately 240 million yen
Rural Development Dept.
Field Crop Based Farming Division 2

Period of (R/D): September 2008 — Partner Country’s Implementing Organization :
Cooperation [September 2011 Srebrenica Municipality

(Extension):

(F/U) :

(E/N) (GrantAid) 2 Supporting Organization in Japan :

Related Cooperation : “Human Security on Sustainable Return, Reintegration of Returnees and Rural
Development Issues” (2006-2008)

1 Background of the Project

Bosnia and Herzegovina (hereinafter referred to as BiH) severely suffered from its
3.5-years-long conflict lasted till 1995 and the number of victims and that of refugees including IDP
(internally displaced people) reached as many as 200 thousands and 2 million respectively. Srebrenica
Municipality which experienced an enormous tragedy of massacre was one of the most seriously
devastated areas during the conflict. The significance of tragedies was widely shared in the
international community. Japan, which has been playing a positive role in the state-building process of
the newly established country as a member of the Steering Board of the Peace Implementation Council
(PIC), has been laying emphasis on the confidence-building among the ethnic groups in the war-torn city
of Srebrenica.

Even after the conflict ended, people still had to have hard time being deprived of their
families, properties and the way of life. There was a great need for the Municipality to restore its
economy including its agricultural industry. The Municipality had also been faced a serious challenge of
little sense of confidence among its people because of the emotional conflict among several
nationalities.

Japan International Cooperation Agency (JICA) started its support for the Municipality in
March 2006, dispatching an agricultural and rural development expert to Skelani for 2 years, eastern part
of Srebrenica, to carry out field surveys and pilot activities. A wide range of development potential was
identified through these activities to contribute for re-building confidence between the nationalities
through restoration of agriculture in local area. Through these activities, agricultural and rural
development had been promoted in the targeted area of 6 MZ. (“MZ” stands for “Mjesna Zajednica”
meaning “local community” in local tongue.).

However, the need for restoring the economy and the society itself had not yet been fully met,

viii




the Government of BiH wished this cooperation to be continued. In addition, it should be considered not
to expand the development gap between the targeted and other area where neither JICA nor other donors
provide any support. The capacity building for related organizations suh as the Municipal Office of
Srebrenica and local associations was also a challenge to be tackled with.

With this recognition, both Governments agreed to implement a project through technical
cooperation scheme of JICA for the duration of 3(three) years from August 2008 to August 2011.

2 Project Overview
(1) Overall Goal
1) The economic situation of the targeted population is improved.
2) Reconciliation of people in the target area is promoted.

(2) Project Purpose
Confidence among the targeted population is built through strengthening the capacity to manage
agricultural and rural development joint activities.

(3) Outputs
1) Agricultural and rural development activities are implemented continuously by the targeted
people.
2) Information about agricultural and rural development for re-building co-existent society is
disseminated.

(4) Inputs

Japanese side :
Long-term Expert 2 Equipment 126 thousands Yen
Short-term Expert 4 Local cost 104 million Yen

Trainees received 11
Total Cost 200 million Yen

BiH Side :
Counterpart 3 Equipment 0 Yen
Land and Facilities Office space for experts
Local Cost 1,448 Yen

1. Evaluation Team

Members of |Team Leader / Rural Development: Mr. Masanobu KIYOKA, Senior Advisor
Evaluation (Rural Development, Development Administration), JICA

Team Peace Building: Dr. Keiichi HASHIMOTO, Senior Advisor (Peace Building), JICA
Evaluation Analysis / Cooperation Planning: Ms. Yuka ASAKAWA, Program Officer,
Rural Development Department, JICA




Period of Day/ month/ Year~ Day/ month/ Year Type of Evaluation : Terminal or Ex-post
Evaluation 03/April/2011 to 16/April/2011 Terminal Evaluation

I11. Results of Evaluation

1 Summary of Evaluation Results
(1) Relevance
1) Policies of BiH
The Project is in line with a medium-term development strategy formulated by BiH in 2004.
2) Consistency with Japan’s Assistance Policies and Country Strategy of JICA
It was stated at the Ministerial Conference on Peace Consolidation and Economic
Development of the Western Balkans held in Tokyo in 2004 that “Japan will actively contribute
to Western Balkans peace consolidation, economic development and regional cooperation”, and
therefore, the Project, which contributes to the peace consolidation, highly accords with Japan’s
assistance policies for BiH. Priority areas of the country strategy of JICA also include peace
consolidation and human security.
3) Selection of Target Group
In general, donor assistances have mainly been targeted for Bosniacs and as a consequence, a
sense of unfairness has been growing among Serbs. Based on the idea that both ethnicity were
equally damaged by the war, the Project has mainly targeted returnees, fatherless families and the
injured people regardless of ethnicity, which has contributed to reducing the feeling of
unfairness/partiality and to growing confidence among ethnic groups.

(2) Effectiveness
1) Prospects for achieving Project Purpose

Project Purpose within the target area has been mostly achieved.

Srebrenica Municipality, several MZs, nine associations and one cooperative have been
conducting a wide variety of rural development activities which covers 13 different fields. After
the commencement in 2008, the Project implemented field activities such as i) herb processing,
ii) raspberry production, iii) improvement of a species of kidney beans, iv) livestock fodder
production, v) playroom opening/management, vi) small-scale irrigation facilities and vii)
livestock market opening/management. These activities are conducted by the multi-ethnic
organizations and those beneficiaries including both ethnicity have increased opportunities to
communicate through joining these activities.

There is no established quantitative method to evaluate the extent of “confidence”. However,
according to a “Beneficiary Survey for Economic Situation and Reconciliation between Two
Ethnic Groups which formulated from the interview of 268 households (hereinafter referred to
as Beneficiary Survey)” shows that 51 % of the beneficiaries recognize that the number of
opportunities to interact with other ethnic groups have been increased by the Project. Moreover,
38.4 % of them answered that the relationships with other ethnic groups had not been improved if
the Project would not have been implemented.

2) Logic between Project Purpose and Outputs




As analyzed at the time of Mid-term Review, “continuous agricultural and rural development
joint activities by the targeted population (Output 1)” contributes to “confidence building
between two ethnicity”, since associations and a cooperative implementing the Project activities,
in principle, consist of members from both ethnicities for common purposes. In other words,
project activities contribute to increase the chances to interact and communicate with other ethnic
groups. Besides this, dissemination of information by Srebrenica Municipality (Output 2) can be
considered partially contributed the achievement of Project Purpose when information is
considered as an important resource and fairly shared for local development. In addition to the
cases found by the mid-term review in 2010, the Joint Evaluation Team observed an encouraging
case of a newly opened livestock market which the Municipality and a local NGO are jointly
managing. Market day is widely announced through signboards and local media and the market
becomes a place of interaction and communication of residents regardless of ethnicity.

(8) Efficiency

To achieve a high level of efficiency, local environment of project implementation should be
readily sound and enabling. This precondition is not always available in the case of agricultural and
rural development projects. This Project is implemented in a post-conflict local environment where
time-consuming confidence-building among people with multi-ethnicity is sought for as a
foundation of rural development and therefore, it should be rightly noted that conventional
input-out analysis cannot be simply applied for assessing “efficiency”.

The Joint Evaluation Team highly appreciates the "JICA approach” that emphasizes self-reliance.
The Project has never provided spoon feeding but always requested the beneficiaries to make
contribution to their own development for the purpose of enhancing self- reliance and commitment.
JICA experts on site play a catalytic role between/among stakeholders including multi-ethnic local
population. They also emphasized the utilization of local technology and resources so as to
enhance the sustainability of development activities. This “JICA approach” should be regarded as a
mechanism for enhancing efficiency in terms of minimizing resources from outside.

As analysed at the time of Mid-term Review, inputs have sufficiently been utilized for conducting
activities and producing Outputs. An expert, in particular, who was dispatched as an individual
expert to BiH before the Project began, is assigned to the Project as its chief advisor. This
contributes to the smooth commencement and implementation of the Project. In addition, equipment
such as herb driers that were provided before the Project began has been continuously utilized for
the activities.

(4) Impact
1) Prospects for achieving Overall Goal
Overall Goals are: 1) “The economic situation of the targeted population is improved” and 2)
“Reconciliation of people in the target area is promoted”.
With regard to the Overall Goal 1), gross revenue of the beneficiaries increased from a total of
EUR38,991 in 2008 to EUR 94,086 and EUR 177,449 in 2009 and 2010, respectively. The
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beneficiary survey mentioned above shows that more than 65.0 % of the interviewed households

considered that the Project has contributed to the improvement of their standard of living while

as much as 98.5% responded that the Project contributed to the local economic development.

Table 5-1 summarizes the gross income of the beneficiaries. Not only the aggregated gross

income but gross income per beneficiary also increased from EUR165.2 in 2008 to EUR232.3

and EUR302.8 in 2009 and 2010, respectively. Beneficiary’s income is expected to increase
further when fruit trees bear fruits and livestock grows in the improved grassland.

Regarding Overall Goal 2), there is no established method to numerically/quantitatively
evaluate the progress. JICA Experts, residing in the local community, pointed out that explicit
conflicts between two ethnics are not observed in Srebrenica. The following events show a
positive change of both ethnics consciousness.
> A water reserve tank broken at the time of war in Osat MZ was restored by the cooperation of

both Serbs and Bosniacs.

> A part of Serb and Bosniac families revived their relationship which was destroyed
approximately 15 years during the conflict period. They met each other through the
intermediation of the Project personnel.

» The Beneficiaries Survey demonstrates that a considerable number of beneficiaries recognize
that after they got involved in the Project activities, they started to socialize with other
ethnicity of community residents, having more chances to interact and communicate with
them. Their voices disclose that joint activities conducted by the Project make it possible for
them to get closer to each other for common interests in their daily life.

On the other hand, since the political situations both internal and external of the BiH, which

had not been anticipated at the designing phase of the Project, have appeared and this could be

an obstacle for achieving Overall Goal of reconciliation of people.
2) Other Impacts

The following positive impacts have been observed.

» Other donors such as UNDP and USAID have been making contact with JICA for the
Project-related information.

» Some people built greenhouses by themselves without any outside assistance.

Negative impacts have not been observed.

(5) Sustainability
1) Institutional Aspects

The Srebrenica Municipality has set up a new Unit named Unit for Integrated Development
Administration under the direct supervision of the Mayor The Unit is expected to enhance the
capacity of local development administration. This shows that the local environment for the
Project has remarkably been improved to carry out its activities. In addition, series of activities
originally carried out by the Project have already become a part of the daily life of local
residents, and benefits shared among them, regardless of ethnic groups, will not be abandoned.
Chairpersons of associations and a cooperative supported by the Project also stated that they
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would continue and enhance their activities.
2) Financial Aspect
The Joint Evaluation Team finds the important role of the Unit for Integrated Development
Administration in mobilizing financial resources both internally and externally for financing
local development. First step should include information collection on terms and conditions of
various resources including international funds and agencies such as the Human Security Fund.
Regarding the salary of a care taker of Play Room, the Municipality has announced to shoulder
the salary of one playroom care taker during the year of 2011.
3) Technical Aspects
Technologies used in the field activities of the Project are found locally and therefore, local
farmers are expected to continue using the technologies. In addition, some of the associations and
beneficiaries have been transferring their skills and knowledge to others.

2 . Factors that promoted realization of effects
(1) Factors concerning to Planning
While assistance projects provided in this area sometimes target only one ethnicity, the Project
has targeted both ethnicity and selected beneficiaries on equal basis between the ethnic groups in
accordance with fair criteria.

(2) Factors concerning to the Implementation Process
1) Active works with Japanese experts in the fields
2) Clear criteria for beneficiary selection
3) Emphasis on self-reliance (share of expenses by beneficiaries)
4) A wide range of sub-projects conducted at once targeting many beneficiaries
(this factor contributed to provide chances for interaction and communication in daily life for the

people)

3. Factors that impeded realization of effects
(1) Factors concerning to Planning
Not found.
(2) Factors concerning to the Implementation Process
Not found.

4 . Conclusion

There have been no significant setbacks in implementation of the Project since June 2010 when
mid-term review was conducted. The Project has rather shown steady progress to achieve its objectives
with concerted efforts among various stakeholders. The beneficiary survey extensively conducted in
November and December, 2010 presents a highly commendable level of achievements, both in terms of
confidence-building and agricultural/rural development with the total number of beneficiaries increased
to 4,104 as of January, 2011.
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The Municipality has established a new unit, i.e., Unit for Integrated Development
Administration under the direct supervision of the Mayor as announced at the time of mid-term review in
2010. The Unit is expected to play a pivotal role in all aspects of managing development, including
dissemination of information related to local development in the Municipality of Srebrenica. Local
environment for the Project has thus remarkably been improved to carry out its activities towards the
termination scheduled in August, 2011 and even further.

From the view point of the CPPB, even though the project purpose has been well fulfilled
within the original framework, it would be preferable that the Project could cover the whole areas of
Srebrenica municipality by addressing the remaining 7 MZs. This is because the following situations
both internal and external of the BiH, which had not been anticipated at the designing phase of the
project have appeared, would make the termination of the project at this point inappropriate and
irrelevant.

Firstly, it has become plausible that the “unilateral declaration of independence” of Kosovo in
2008 and the advisory opinion of International Court of Justice (1CJ) which followed and concluded the
declaration “legal” ,could be politically manipulated in BiH. Secondly, the nationalistic rhetoric and
“hate speech” appeared during the campaign period of the elections in 2010. Those phenomena could
deteriorate the atmospheres, especially in economically fragile areas. The Project has improved the
resilience of the targeted area, resulting in the reconciliation among the inhabitants, as mentioned above.
These efforts would have to be extended to the untouched remaining MZs in order that those trigger
factors could bring about tensions would be got rid of in advance.

With the notion mentioned above, the Joint Evaluation Team is strongly of the opinion that the
Project should enhance its impact throughout the Municipality and strengthen the sustainability of the
outputs with an extended period of implementation. In the long run, the Municipality and C/Ps of the
Project will transfer the acquired knowledge and skills onto the neighbouring municipalities for a wider
peace and confidence building in the Region as well as in the whole of BiH so as to contribute further to
the stability of the country and its preparation for the European integration.

5. Recommendations

1) The forthcoming period of implementation should cover three agricultural seasons that is
considered appropriate: (1) to make the project outputs more firmly take root in local community
of the current targeted 12 MZs; and (2) to introduce and implement development activities
through “JICA approach” in the Municipality including 7 MZs that have not been included in the
previous target area of the Project.

2) In the extended period of the Project, the current C/Ps and beneficiaries including farmer
organizations should actively participate in disseminating technical know-how and lessons
learned and acquired through activities of the Project in the new target areas.

JICA should favorably consider the request for training in Japan for municipal C/Ps and other
personnel concerned with an aim of achieving the recommendations shown above.
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6. Lessons Learned
(1) Quick launching
It would take a longer time to realize reconciliation, if mutual distrust were left untouched longer.
So it would be desirable to address the issue with as short preparation periods as possible by
adopting flexible interpretation of methods of technical cooperation.

(2) Combination of “quick impact” and “dividend of peace”

It is quite significant to show fruits of the projects as soon as possible to acquire trust among
inhabitants. But on the other hand, it would make them realize the dividend of peace if they see the
totally changed rural scenery with longer-term sub-project of agriculture. The combination of those
sub-projects of different nature would make the impact bigger.

(3) Dissemination of information
Even though the selection of beneficiaries has been implemented based on fair criteria, it was
inevitable that distributions of support-materials became seeds of discontent among
non-beneficiaries, or sometimes even among beneficiaries.  Those kinds of discontents could be
easily manipulated politically, as we could see in conflict-prone situations.
So it is advisable that information on the procedures including those criteria, selection process and
so forth, would be widely disseminated at an appropriate timing.
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The Project for Confidence—Building in Srebrenica on Agricultural and Rural Enterprise Development

Terminal Evaluation —Tentative Schedule—

Date 1) Leader / Rural Development |3) Evaluiatoin Analysis/ 4) Evaluation Analysis on
2) Peace Building Cooperation Planning Peace Building
1 3-Apr|S Narita —Belgrade
_ . . Meeting at JICA Office
2]  4-Apr|M |(Narita to Sarajevo) (Belgrade to Sarajevo)
Meeting at JICA Sarajevo Contact Point
3 5 Aor| T Courtesy Call and Interview at Ministry of Human Rights and Refugees
pr Courtesy Call and Interview at Ministry of Foreign Affaires
(Sarajevo to Srebrenica)
Courtesy Call at Srebrenica Municipality
4 6=Anrlw The 1st Joint Evaluation Committee
pr Meeting with and interview to Counterparts at Srebrenica Municipality
Meeting / Discussion with JICA experts
Interview to the major actors of the project (CPs, NGOs, presidents of MZs, beneficiaries
5 7-Apr|T |and traders)
Interview to the ex—participants of the C/P trainings in Japan
6] 8-Apr|F [Site visit (including irrigation facilities)
7 9-Apr|S |Formulating the draft of Joint Evaluation Report
8] 10-Apr|S |Formulating the draft of Joint Evaluation Report
The 2nd Joint Evaluation Committee for discussion on the Report
ol 11-AorlM Revision of the Report
pr Discussion on activities after the current project period is over
(Srebrenica to Sarajevo, “Evaluation Analysis on Peace Building” member ONLY)
Final discussion and comfirmation of Joint Evaluation Report
_ Discussion on activities after the current project period is over . .
10 12=Apr|T Formulation of the draft of Minutes of Meeting (M/M) Sarajevo to Munich
Site visit at expected target area of 7 MZ
Final discussion and comfirmation of M/M
Joint Coordinating Committee (JCC) : Reporting the result of
11| 13-Apr|W Jevaluation Arrival at Narita
Signing on M/M
(Srebrenica to Sarajevo)
Report at at the Ministry of Human Rights and Refugees
_ Signing on M/M as a withess
121 14-Apr|T Report at Embassy of Japan
(Sarajevo to Belgrade by car)
9:00 Report at JICA Balkan Office
131 15-Aer|F 1(13.00 Belgrade to Munich)
14] 16-Apr|S [Arrival at Narita
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Mr. Mujo Jejna, Assistant Minister
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Ms. Katarina Maksimouic, Independent Professional, Department of Economy and Development, (C/P)
Mr. Bego Bectic, Independent Professional, Department of Social Affaires and Public Service, (C/P)
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Mr. Muhizin Omerovic, Head of Unit for Integrated Economic Development

Mr. Hasmir Mucinovic, Veterinarian Inspector, Department of Economy and Development
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MINUTES OF MEETING | @“,: (;" /f;l g /¢4
BETWEEN S
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE SREBRENICA MUNICIPALITY

ON

THE PROJECT FOR CONFIDENCE-BUILDING IN SREBRENICA ON
AGRICULTURAL AND RURAL ENTERPRISE DEVELOPMENT

Japan International Cooperation Agency (hereinafter referred to as “JICA”) and Srebrenica
Municipality of the Government of Bosnia and Herzegovina {(hereinafter referred to as “Srebrenica
Municipality”) have jointly organized the Terminal Evaluation Team (hereinatfter refetred to as “the
Team™) to conduct the Terminal Evaluation on the Project for Confidence-Building in Srebrenica on
Agricultural and Rural Enterprise Development (hereinafter referred to as "the Project” in
accordance with the Record of Discussions on the Project,

After the intensive study and analysis of the activities and achievements of the Project, the
Team prepared Joint Terminal Evaluation Report (hereinafter referred to as “the Report”), and
presented it to the Joint Coordinating Committee (hereinafter referred to as “JCC”) that was held
on April | 13", 2011.

JCC discussed the major issues presented in the Report and agreed {o report to the respective
Governments the matters referred to in the document attached hereto.

Mr. KIYOKA Masanohu

Leader

Japanese Evaluation Team Srebrenica Municipality
Japan International Cooperation Agency Bosnia and Herzegovina
Japan

Ministry of Human Ri

Bosnia and Herzegovina



5.

Attached Documents
In the meeting of JCC, the following issues were discussed and agreed.
JCC received the Report presented by the Team and accepted the result of the evaluation.

JCC agreed that the Project period should be extended as recommended by the Team and
the appropriated extended period would be two years and three months up to November,
2013.

JCC recognized that a unit in the Municipality announced to be established at the time of
Midterm Review has started its operations as “Unit for Integrated Development
Administration” and will closely work with the Project.

Regarding the framework for implementing the Project after its period is extended, technical
counter personnel will be as follows:

(1) Independent Professional Counterpart for Agriculture and Development, Department of
Economy and Development, Srebrenica Municipality

(2) Independent Professional Counterpart for Operation with MZ, Department of Social Affairs
and Public Services, Srebrenica Municipality

(3) Head of Skelani Branch Office, Department of General Administration, Srebrenica
Municipality

{4) Veterinarian Inspector, Department of Economy and Development, Srebrenica Municipality

In order to profect the equipment / facilities that have been provided by the Project, the Mayor

of Srebrenica Municipality and JICA will define the status of those items during the project
implementation period.
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JAPANSKOG TERMINALNOG EVALUACIONOG TIMA
[
OPSTINE SREBRENICA
(o]
PROJEKTU ZA IZGRADNJU POVJERENJA U SREBRENICI
KROZ RAZVOJ POLJOPRIVREDNIH | RURALNIH PREDUZEGA

Agencija Vlade Japana za Medunarodnu Saradnju {ovdje i ubuduée nazvana “JICA™ i Opstina
Srebrenica Viade Bosne i Hercegovine (ovdje i ubuduée nazvane “Opétina Srebrenica”) zajedniéki
su organizovale Terminalni Evaluacioni Tim (ovdje i ubuduée nazvan “Tim"} da sprovede
Terminalnu Evaluaciju Projekta lzgradnje Povjerenja u Srebrenici o Razvoju Poljoprivradnih i
Ruralnih Preduzeca (ovdje i ubuduée nazvan‘Projekat”) u skiadu sa Zapisnikom sa Diskusija o
Projekitu.

Nakon intenzivne studije i analize aktivnosti | dostignuéa Projekta, Tim je pripremio lzvjestaj
Zajednitke Terminalne Evaluacije (ovdje i ubuduée nazvan ‘lzvjestaj”), i predstavio ga
Zajednickom Koordinacionom Odboru (ovdje i ubuduée nazvan ‘ZKO”) koji je odrzan dana
13.04.2011.godine.

ZKO je diskutovao o glavnim pitanjima koja su predstavijena u izvjestaju i slozio se da izvjesti
nadiezne Viasti o pitanjima koja su navedena u dokumentu, u prilogu.

Q—N

Gdin. KIYOKA Masanobu
Voda
Japanski Evaluacioni Tim Opétina Srebrenica

Agencija Viade Japana za Medunarodnu Sargggju Bosna i Hercegovina

Japan

Ministarstvo za Ljudska prava i Izbjeglice




Bosna i Hercegovina
Prilozena dokumenta

Na sastanku ZKO, diskutovana su i usaglasena su sljedeca pitanja.
1. ZKO je primio Izviestaj koji je Tim predstavio i prihvatio rezultat evaluacije.

2. ZKO se sloZio da bi trajanje Projekta trebalo biti produZeno, kao $to je Tim i preporucio,
a prikladno produzeno trajanje od dvije godine i tri mjeseca, do Novembra 2013 godine.

3. ZKO je prepoznac da jedna jedinica Opétine, za koju se najavilo d ace biti osnovana u
viijeme Semestraine Procjene, zapocela je sa radom kao "Jedinica za Upravljanje

_ Integrisanim Razvojem”| blisko ¢e saradivati sa Projektom.

4. U pogledu okvira za implementaciju Projekta nakon njegovog produZenja, tehnitko

saradni¢ko osoblje ée hiti:

{1) Samostalni Struéni Saradnik za Poljoprivredu i Razvoj, Odjeljienje za Privfedu I
Razvoj, Opstina Srebrenica

(2) Samostalni Struéni Saradnik za Saradnju sa Mjesnim Zajednicama, Odjelienje za
Drustvenu Djelatnost i Javne Servise, Opétina Srebrenica

(3) Sef Mjesne Kancelarije u Skelanima, Odjelienje za Op$tu Upravu, Opétina
Srebrenica .

(4) Inspektor Veterine, Odjelienje za Privredu i Razvoj, Opstina Srebrenica

5. U cilju zastite opreme/ uredaja koje je dodjelio Projekat, Nacelnik Opstine Srebrenica
JICA definisade status tih stavki tokom perioda implementacije projekta.

& e
i



JOINT TERMINAL EVALUATION REPORT
ON
THE PROJECT FOR CONFIDENCE BUILDING IN SREBRENICA
ON AGRICULTURAL AND RURAL ENTERPRISE DEVELOPMENT

»‘ Srebrenica, Bosnia and Herzegovina
April 12, 2011

Japan — Bosnia and Herzegovina
Joint Evaluation Team

Mr. KIYOKA, Masanobu U M VUKOSAVLIEVIC, Milos
Leader "‘izélf’;;'\.;‘__g;l:j_éadéf

Bosnia and Herzegovinian Evaluation Team
Head of Department for Economy and
Development |

Srebrenica Municipality

Bosnia and Herzegovina

Japanese Evaluation Team
Japan International Cooperation Agency

“Japan
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1. Introduction

1.1. Objectives of the Terminal Evaluation

Objectives of the Terminal Evaluation were as follows:

() To review the performance and achievements of the Project comparing to its plan and to
discuss on necessary actions to be taken in the remaining period and after the Project is over
(especially for 12 MZ which are the current target ér-ea) with the Bosnia and Herzegovina
(hereafter referred to as “BiH”) authorities concerned. To make necessary comments and
advice to the authorities concerned of both of BiH and Japan based on the result of the review
and discussion. -

(2) To identify and analyze factors contributing the confidence-building among residents in the
project target area.

(3) To formulate a Joint Evaluation Report with the BiH authorities concerned based on the result
of the items above, and participate in the Joint Coordinating Committee in order to present
and discuss the result of evaluation and to exchange the Minutes of Meeting.

(4) Referring to the suggestion to extend the period of the Project made by the mission from JICA
Middle East and Europe Department in November, 2010, to consider and discuss such items
as specific activities, expected outputs and the framework for project implementation in 7
MZ (which are expected to be the Project target area) and to analyse and evaluate those
relevance, effectiveness and sustainability. |

1.2. Members of thé Joint Evaluation Team
Table 1-1: JICA Evaluation Team Members

Name Designation & Organization
Mr. Kiyoka Masanobu Senior Advisor (Rural Development, Development
Team Leader Administration), JICA
Dr. Hashimoto Keiichi Senior Advisor (Peace Building), JICA
Ms. Asakawa Yuka Program Officer, Rural Development Department, JICA

Table 1-2: BiH Evaluation Team Members

_ Name ' Designation & Organization
Mr. Milos Vukosavijevic Head of Department for Economy and Development,
Team Leader Srebrenica Municipality .
Mr. Svetozar Mitrovic Head of ‘Department for Social Affairs and Public
| Services
1



1.3.Schedule of the Terminal Evaluation
The schedule of the Terminal Evaluation is attached as ANNEX-1
2. Outline of the Project

2.1. Background of the Project ,

The Srebrenica Municipality was one of the most seriously devastated areas during the
conflict in BiH] in the early 90°s. The significance of tragedies was widely shared in the international
community, Japan, which has been playing a positive role in the state-building process of the newly
established country as a member of the Steering Board of the Peace Implementation Council (PIC),
has been laying emphasis on the confidence-building among the ethnic groups in the war-torn city of
Srebrenica. '

Japan International Cooperation Agency (JICA) sfarted its support for the Municipality in
October 2004, dispatching an agricultural and rural development expert to Skelani, eastern part of

Srebrenica, to carry out field surveys and pilot activities. A wide range of development potential was °

identified through these activities to formulate a project with multiple objectives: (1) to develop a
basis for enabling environment for confidence-building; and (2) to promote local development through
agricultural and rural development activities. It was recognized that development activities in the
post-conflict multi-ethnic society should adopt a community-based approach that would give a better
chance for an outside assistance to play a catalytic role in a fair manner. With this recognition, both
Governments agreed to implement the project through technical cooperation scheme of JICA for the
duration of 3(three) years from August 2008 to August 2011.

2.2. Summary of the Project

Project Title .
The Project for Confidence-Building in Srebrenica on Agricultural and Rural Enterprise Development

(SACRED)

Responsible Organization
" Srebrenica Municipality

Projeet Duration
August 2008 — August 2011 (3 years)




Target Area
12 Mjesna Zajednica (MZ)' in Srebrenica Munigipality

Farget Group
Residents in 12 MZ of Srebrenjca Municipality especially returnees, families with war victims and

fatherless (or motherless) families

Overall Goal
(1) The ecoriomic situation of the targeted population is improved.

(2) Reconciliation of people in the target area is promoted.

Project Purpose _
Confidence amorig the targeted population is built through strengthening the capacity to manage’

agricultural and rural development joint activities.

Qutputs
(1) Agricultural and rural devélopment activities are implemented continuously by the targeted
people. ‘!
(2) Information about agricultural and rural development for re-building co-existent society is

disseminated.
3. Methodology of the Evaluation

1) Procedure (Joint Evaluation)

The Project was evaluated by the BiH and Japanese Evaluation Teams (hereinafter referred
to as “the Team”). The Team was composed of three members from the Japanese side and three
members from the BiH side. The Evaluation included analysis of documents, field survey and
interview with stakeholders such as counterparts, JICA experts, Associations, households of farmers
and so forth, while using PDMO (refer to ANNEX 2).

2) Item of Analysis
(1) Accomplishment of Project
(2) Implementation Process
(3) Five Evaluation Criteria described below:

1 “Mjesna Zajednica” means “Local Community” in local language. It is hereafter referred to as “MZ”.



Table3-1 : Definition of the Five Evaluation Criteria

E“.{e _ Evaluation Definitions as per JICA Evaluvation Guideline
riteria : _
1. { Relevance Relevance refers to the validity of the Project Purpose and the Overall Goal in
connection with the development policy of the Government of BiH as well as the
needs of beneficiaries.

2. | Effectiveness - | Effectiveness refers to the extent to which the expected benefit of the Project
have been achieved as planned. It also examines whether these benefits have
been brought about ‘as a result of the Project.

3. | Efficiency Efficiency refers to the productivity of the 1mplementatlon process, examining if
the input of the Project have been efficiently converted into the outputs.

4. | Impact Impact refers to direct and indirect, positive and negative impacts caused by the
implementation of the Project, mcludmg the extent to which the Overall Goal has
been attained.

5. | Sustainability | Sustainability refers to the extent to which Srebrenica Municipality can further
develop the Project, and the benefits generated by the Project can be sustained
under the BiH policies, technology, systems and financial state.

3) Limitation

The Team, on the other hand, recognized that the conventional evaluation methodology that
is based on five criteria mentioned above may not suffice in the case of
peace-building/confidence-building projects. Therefore, the Team collected specific cases that showed
“cooperation” among local population through a series of interviews and extensive review of process
documents prepared and monthly submitted by the Project and included them in this Report to

examine the implementation process and the generated outputs of the Project.
‘4. Project Performance and Implementation Process
4.1. Inputs

4.1.1. Japanese side

(1) Dispatch of expérts
The Long-term JICA Experts were assigned for the following fields as planned

* Chief Advisor/Agriculture Extension

* Rural Development/Project Coordinator

Four short-term JICA Experts were dis;patched on the subjects of i) Merchandise
Developmentl Addition of Commercial Value on Products, ii) Adviser for Education Techniques and
Management System on Pre-schools Education, iii) Project Coordination / Support on Local Residents'

- Activities and iv) Multi-ethnic Pai'ticipatory Rural Activities / Project Coordination. Details are |
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shown in ANNEX 3.

(2) Acceptance of C/Ps for Training in Japan

Eleven counterpart personnel (four in 2008 and seven in 2009) have been trained in Japan in-
the fields of “Community Development” and “Local Industry Development”. Details are shown in
ANNEX 4.

(3) Provision of Equipment and Materials

Equipment and materials used in a playroom, such as para-balloons and towel-hangers,have
been provided. Details are shown in ANNEX 5.

(4) Local Cost

Local cost allocated by JICA for the implementation of the Project activities in Japanese
fiscal year of 2008, 2009 and 2010 is 903,802 EUR in total. Details are shown in ANNEX 6.

4.1.2. BiH side
(1) Assignment of Counterpart Personnel
Three counterpart personnel have been assigned. Details are shown in ANNEX 7.

(2) Facilities

Srebrenica Municipality has provided an office space and necessary facilities for JICA
Experts and BiH counterpart personnel.

(3) Local Cost

Local cost for utilities and the working space for JICA experts have been provided to support
the Project. Details are shown in ANNEX 8.

4.2. Measures taken after Mid-term Review
Mid-term Review conducted in June, 2010 made several recommendations to the Project.
Critical measures that have been taken in response to the recommendations are as follows:
1) Strengthening of functions of the Municipality . '
Unit for Integrated Development Administration has been established as per the
announcement made by the Municipality at the time of Mid-term Review. The Unit

is expected to enhance the capacity of tocal development administration®.

2) Employment of playroom care taker

? “Duties and Responsibilities of Officers™ is attached as ANNEX 9.
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The Municipalify has decided to disburse the salary of one playroom care taker
during the year of 2011. ‘

3) Transferring roles and responsibility to the C/Ps and beneficiaries
The Project has gfadually increased its proportion of responsibility taken by the C/Ps

and beneficiaries for promoting their sustainable activities.

For the recommendation on dissemination of information regarding the Project activities,
significant I progress has not been observed and it has been found as a continuous challenge to be
addressed.

4.3. Achievement of the Outputs

The levels of achievement of the Outputs were as follows:

Output 1: Agricultural and rural development activities are implemented continuously by the targeted
' Summary of the findings is presented in the Table 4-1. While most of the Project activities
are actively carried out, some activities, such as mushroom production, and livestock fodder

production, are suspended due to external factors.

Table4-1: Level of Achievement of Output 1

Indicator Level of Achievement
The conditions of | The major activities of related organizations are as foliows.
implémentation of the projects Organization . Major Activities
by related Organizations such as Dom MaJor activities include mushroom
3 production by using a tunnel;
MZs and NGOs".

however, their production has been
stopped due to a land use problem.
Drina Skelani Major activities include planting of
fruittrees, fruit liquor production
and vegetable production in the open
, field.

Eco Gradina ' Major activities include improvement
of a species of kidney beans,
raspberry production and vegetable
production in the open field.

Several MZs including | Major activity is small-scale
Kostolomei MZ, Osat | irrigation facility.

MZ, Podravanje MZ '
and Skelani MZ.
New Hope Major activities include regeneration
of grassland, rosehip planting and
small-scale irrigation facilities.

} Differences of an NGO and an assqciatibn are not clear. Therefore, in this report, the word of

“agsociation” is used to avoid confusion,




Orhideja . Major activities include strawberry
production and management of

livestock market.
OSAT Major activities include apiculture for
four MZs around Osat MZ,
Podorinjel Major activities include greenhouse

production, herb
production/processing and
management of a place for drying
crops. Podorinje 1  is playing a
major role in carrying out joint field
activities by 3 associations.
' Plodona Dolina _ It is an association established by
(cooperative) Podrinjei, Orhideja and Dom. Major
activities include sale of herb,
procurement of fodder seeds and

, raspberry seedlings.
Skelanka Major activity is apiculture.
Zadrugar Major activities include fodder

production and sharing use of
agricultural machinery and
equipment.

Srednje Podrinje Major activities include raspberry
seedlings and planting of fruit trees.
Srebrenica Municipality | Play room at Skelani has been

' operated as a branch of Srebrenica
kindergarten which is a public
pre-school.

Source: Project Annual Report 2009 and 2010

Output 2: Information about agricultural and rura] development for re-building co-existent society is

disseminated.

Summary of the findings is presented in the Table 4-2. Output 2 has gradually been making -

progress with some limitations.

Table 4-2: Level of Achievement of Olitput 2

Indicators Level of Achievement

2-1 Information about | The C/Ps of the Srebrenica Municipality, together with Japanese
agricultural and rural | experts, survey the Project sites and also have a series of
developmeni: is collected and | discussions on i) progress of field activities, ii) future activities, iii)
recorded” by Srebrenica | training courses in Japan and so forth. Unit for Integrated
Municipality Development Administration has been established and will soon be
in operation. The Unit is tasked to create database for local

development of the Municipality.

2-2 Information about | A website has been opned on the internet to provide project-related
agricultural and rural | information. Information on holding livestock market such as its
7



: dévelopment is disseminated at
| least once a year by Srebrenica

Municipality -

date is announced on sign boards, TV and radio. However,
information management stilt remains as a big challenge for the
Municipality. It is expected that the Unit for Integrated
Dévelopxhent Administration will address the concerns related to

the dissemination of development information.

4.4. Achievement of the Project Purpose

Summary of the findings is presented in the Table 4-3. Project Purpose has gradually been

achieved with a progress of two Outputs.

Table 4-3: Level of Achievement of Project Purpose

Indicator

Level of Achievement

The number of agricultural and

rural development joint

activities by the population is

The following are the agricultural and rural development joint

activities. .
1) herb production/ herb processing

increased. 2) raspberry production
3) planting of fruit trees -
4) small-scale irrigation facilities
15) restoration of grass field/fodder producﬁon/sharing of
agribulmral machinery and equipment
6) fruit liquor production
| 7) apiculture
8) greenhouse production -
9) improvement of a species of kidney beans
10) livestock fodder production
11} mushroom production
12) playroom
'13) livestock market
After the commencement of the Project in 2008, i) herb production,
, it) raspberry production, iii) improvement of a species of kidney
| beans, iv) livestock fodder production, v) playroom
opening/management, \;i) small-scale irrigation facilities and wvii)
livestock market opening/management were started by the Project.
4.5. Implementation Process




The Project has frequently held a meeting with each association regarding the Project

activities. The Team studied the implementation process in terms of i) teamwork, if) communication,

ii) decision making process and iv) monitoring and confirmed that the process has been satisfactory.

Table 4-4 summarizes major meetings among relevant personnel.

Table 4-4: Major Meetings

Meeting Number of Meetings Members
C/P Meeting It is held once a month. | Experts
Three C/Ps of Srebrenica
Municipality
JCC It is planned td be held once a | Mayor of Srebrenica Municipality
(Joint Coordinating year. The first JCC was held on | (chairman) -
Committee) July 2", 2009 and the second | Experts

JCC was held on June 23™
2010.

Resident Representative of JICA
Balkan Office |
Three C/Ps  of
Municipality

Srebrenica

Meetings with associations

and MZs

Meetings on agricultural and

ruial development joint
activities are frequently held
with associations and MZs. It is

held anytime when necessary.

Experts

C/Ps of Srebrenica Municipality
Members of Associations and
MZs.

It should be pointed out that the successful implementation of the Project is largely attributed

to the capable experts, C/Ps and a secretary. Field activities have constantly been carried out by

experts and intensive communicationi between experts and personnel concerned such as C/Ps,

Associations, MZs and beneficiaries rhake it possible to conduct activities smoothly and to solve

problems promptly. In addition, the Project secretary’s excellent understanding of the Project and

competent communication / coordination skills have contributed to the smooth implementation.

5. Evaluation Results
5.1. Relevance

(1) Policies of BiH

The Project is in line with a medium-term development strategy formulated by BiH in 2004.

(2) Consistency with Japan’s Assistance Policies and Country Strategy of JICA



It was stated at the Ministerial Conference on Peace Consolidation and FEconomic
Development of the Western Balkans held in Tokyo in 2004 that “Japan will actively contribute to
Western Balkans peace consolidation, economic development and regidnal cooperation”, and therefore,
the Project, which contributes to the peace -consolidation, highly accords with Japan’s assistance
policies for BiH. Priority areas of the country strategy of JICA also include peace consolidation and

human security.

(3) Selection of Target Group

In general, donor assistances have mainly been targeted for Bosniacs and as a consequence, a
sense of unfairness has been growing among Serbs. Based on the idea that both ethnicity were .equally
damaged by the war, the Project has mainly targeted returnees, fatherless families and the ihjured
people regardless of ethnicity, which has contributed to reducing the feeling of unfairness/partiality

and to growing confidence among ethnic groups.

5.2. Effectiveness

(1) Prospects for achieving  Project Purpose

Project Purpose within the target area has been mostly achieved.

As mentioned in 4.3. Achievement of the Outputs, Srebrenica Municipality, several MZs,
nine associations and one cooperative have been conducting a wide \fariety of rural development
activities whicﬁ covers 12 different fields. After the commencement in 2008, the Project implemented

-field activities such as i) herb processing, ii) raspberry production, iii) improvement of a species of
kidney beans, iv) livestock fodder production, v) playroom opening/management, vi) small—scéle
irrigation facilities and vii) livestock market opening/management. These activities are conducted by
the multi-ethnic organizations and those beneficiaries inclu-ding both ethnicity have increased
opportunities to communicate through joining these activities.

There is no established quantitative method to evaluate the extent of “confidence”.
However, according to a “Beneficiary Survey for Economic Situation and Reconciliation between Two
Ethnic Groups*(hereinafter referred to as Beneficiary Survey)” shows that 51 % of the beneficiaries
recognize that the number of opportunities to interact with other ethnic groups have been increased by
the Project. Moreover, 38.4 % of them answered that the relationships with other ethnic groups had not

been improved if the Project would not have been imﬁlemented.

(2) Logic between Project Purpose and Qutputs

* The Project conducted this survey in November and December, 2010, 268 households were
interviewed in the survey. See ANNEX 10 for the details.
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As analysed at the time of Mid-term Review, “continuous agricultural and rural development

joint activities by the targeted population (Output 1)” contributes to “confidence building between two

ethnicity”, since associations and a cooperative implementing the Project actlvities, in principle,

consist of members from both ethnicities for common purposes. In other words, project activities
contribute to increase the chances to interact and communicate with other ethnic groups. Besides this,
dissemination of information by Srebrenica Municipality (Output 2) can be considered partially
contributed the achievement of Project Purpose when information is considered as an important
resource and fairly shared for local development. In addition to the cases found by the mid-term
review in 2010, the Joint Evaluation Team observed an encouraging case of a newly opened livestock
market which the Municipality and a local NGO are jointly managing. Market day is widely
announced through signboards and local media and the market becomes a place of interaction and

communication of residents regardless of ethnicity.

5.3, Efficiency

To achieve a high level of efficiency, local environment of project implementation shouid be
readily sound and enabling. This precondition is not always available in the case of agricultural and
rural development projects. This Project is implemented in a post-conflict local environment where
time-consuming conﬁdence—bﬁilding among people with multi-ethnicity is sought for as a foundation
of rural development and therefore, it should be rightly noted that conventional input-out analysis
cannot be simply applied for assessing “efficiency”. i '

The Joint Evaluation Team highly appreciates the “JICA approach” that emphasizes
self-reliance. The Project has never provided spoon feeding but always requested the beneficiaries to
make contribution to their own development for the purpose of enhancing self- reliance and
commitment. JICA experts on sit¢ play a catalytic role between/among stakeholders including
multi-ethnic local population. They also emphasized the utilization of local technolégy and resources
so as to enhance the sustainability of development activities. This “JICA approach” should be resarded
as a mechanism for enhancing efficiency in terms of minimizing resources from outside.

As analysed at the time of Mid-term Review, inputs have sufficiently been utilized for
conducting activities and producing Outputs. An expert, in particular, who was dispatched as an
individual expert to BiHl before the Project began, is assigned to the Project as its chief advisor. This
contributes to the smooth commencement and implementation of the Project. In addition, equipment
such as herb driers that were provided before the Project began have been continuously utilized for the

activities.
54. Impact
(1) Prospects for achieving Overall Goal

Overall Goals are: ”1) The economic situation of the targeted population is improved™; and ”

2) Reconciliation of people in the target area is promoted™.
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With regard to the Overall Goal 1), gross revenue of the beneficiaries increased from a total
of EUR38,991 in 2008 to EUR 94,086 and EUR 177,449 in 2009 and 2010, respectively. The
beneficiary survey mentioned above shows that more than 65.0 % of the interviewed households
considered that the Project has contributed to the improvement of their standard of living while as
much as 98.5% responded that the Project contributed 16 the local economic development. Table 5-1
summarizes the gross income of the beneficiaries. Not only the aggregated gross income but gross
income per beneficiary also increased from EUR165.2 in 2008 to EUR232.3 and EUR302.8 in 2009
and 2010, respectively. Beneﬁciary’s income is expected to increase fur_ther when fruit trees bear

fruits and livestock grows in the improved grassland.

Table 5-1 : Number of Beneficiaries and Gross Income

Number of Beneficiaries Gross Income (EUR)

2008 2009 2010 2008 2009 2010
Herb 50 50 50 10,939 8,527 5,785
Fruit 18 17 8 9,659 5,910 2,100
Liquor
Vegetable
(incl. 34 91 159 13,897 23,624 134,692
strawberry) _
Mushroom 6 6 2,250 0
‘Apiculture 114 173 - 299 130 33,312 23,712
Kidney 14 63 71 2,066 14,491 11,160
beans
Food 5 ‘ | 8,222
processing _
Total 236 405 586 38,991 94,086 177,449

Source: Project Annual Report 2009 and 2010

Regarding Overall Goal 2), there is no established method to numerically/quantitatively
evalnate the progress. JICA Experts, residing in the local community, pointed out that explicit conflicts
between two ethnics are not observed in Srebrenica. The following events show a positive change of
both ethnics consciousness.
> . A water reserve tank broken at the time of war in Osat MZ was restored by the cooperation of

both Serbs and Bosniacs.

> A part of Serb and Bosniac families revived their relationship which was destroyed approximately
15 years during the conflict period. They met each other through the intermediation of the Project
personnel.

> The Beneficipries Survey demonstrates that a considerable number of beneficiaries recognizes
that after thesf got involved in fhe Project activities, they started to socialize with other ethnicity
of community residents, having more chances to interact and communicate with them. Their
voices disclose that joint activities conducted by the Project make it possible for them to get

closer to each other for common interests in their daily life.

12
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On the other hand, since the political situations both internal and external of the BiH, which
had not been anticipated at the designing phase of the Project, have appeared® and this could be

an obstacle for achieving Overall Goal of reconciliation of people.
(2) Other Impacts

The following positive impacts have been observed.

» Other donors such as UNDP and USAID have been making contact with JICA for the
Project-related information, ‘
»  Some people built greenhouses by themselves without any outside assistance.

Negative impacts have not been observed.
- 5.3 Sustainability

(1) Institutional Aspects

The Srebrenica Municipality has set up a new Unit named Unit for Integrated Development
Administration under the direct supervision of the Mayor The Unit is expected to enhance the capacity
of local development administration. This shows that the local environment for the Project has
remarkably been improved to carry out its activities. In addition, series of activities originally carried
out by the Project have already become a part of the daily life of local residents, and benefits shared
among them, regardless of ethnic groups, will not be abandoned. Chairpersons of associations and a

cooperative supported by the Project also stated that they would continue and enhance their activities.

(2) Financial Aspect

The Joint Evaluation Team finds the important role of the Unjt for Integrated Development
Administration in mobilizing financial resources bath internally and externally for financing local
development. First step should include information collection on terms and conditions of various

resources including international funds and agencies such as the Human Security Fund.

Regarding the salary of a care taker of Play Room, the Municipality has announced to ‘

shoulder the salary of one playroom care taker during the year of 2011.

(3) Technical Aspects ,
Technologies used in the field activities of the Project are found locally and therefore, local
farmers are expected to continue using the technologies. In addition, some of the associations and

beneficiaries have been transferring their skills and knowledge to others.

5 For further discussion, see “8. Conclusion and Recommendations”.
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6. Evaluation based on the viewpoint of Conflict-Prevention and Peace-Building (CPPB)
Activities ' ' _

This project, with its purpose to build confidence among the targeted inhabitants through
strengthening the capacity to manage agricultural and rural development joint activities, shows its
clear intention to be regarded as a project to prevent conflict and build peace (CPPB).

The evaluation of CPPB projects is recognized to be difficult, for there exists no universally
applicable prescription for building peace. Among those CPPB activities, this project could be
categorized to be one even modre difficult to be evaluated, because it addresses mind-set of the
target-groups. So much as that, its evaluation could not be of quantitative nature, but of qualitative one
with accumulated situational proofs.

Based on this recogaition, the following facts could be judged to be positive phenomena to
show that the Project has been appropriately implemented.

1) Selection of Beneficiaries:

As to associations’ initiated projects, beneficiaries are selected on equal basis between the
ethnic groups in accordance with fair criteria through consultation of association, MZ and JICA. In
case of MZ-fed projects, selection is carried out by the Conducting Board which composed of
members of both ethnicity..

2) Established knowledge-sharing in projects:

Through projects like apiculture, raspberry production and so forth, knowledge and expertise
are shared among beneficiaries regardless of ethnicity, which has contributed to ameliordting the
relation between them.

3) Irrigation facility projects:

One of the driving factors of conflicts have been got rid of by securing water-supply for both
ethnic groups. In case of mono-ethnic areas like Kutuzero (Podravan_]e MZ), the introduction of
irrigation system has motivated IDPs to return.

4) Play Room for small children:

It has given an opportunity to share time and space for not only the kids, but their parents of
both ethnicity.

Those positive accomplishments could be judged to be “signs” of improvement of the
atmosphere which would enable the co-existence of both ethnic groups.

7. Lessons Learnt

(1) Quick launching

It would take a longer time to realize reconciliation, if mutual distrust were left untouched
longer. So it would be desirable to address the issue with as short preparation periods as possible by
‘adopting flexible interpretation of methods of technical cooperation.

(2) Combination of “quick impact” and “dividend of peace”
It is quite significant to show fruits of the projects as soon as possible to acquire trust among
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inhabitants. But on the other hand, it would make them realize the dividend of peace if they see the
totally changed rural scenery with longer-term sub-project of agriculture. The combination of those
sub-projects of different nature would make the impact bigger.

(3) Dissemination of information _ .
Even though the selection of beneficiaries has been implemented based on fair criteria, it was
-inevitable that distributions of support-materials became seeds of discontent among non-beneficiaries,
or sometimes even among beneficiaries.  Those kinds of discontents could be easily manipulated
polifically, as we could see in confliet-prone situations. ‘
| So it is advisable that information on the procedures including those criteria, selection
process and so forth, would be widely disseminated at an appropriate timing.

8. Conclusion and Recommendations

There have been no significant setbacks in implementation of the Project since June 2010
when mid-term review was conducted. The Project has rather shown steady progress to achieve its
objectives with concerted efforts among wvarious stakeholders. The beneﬁéiary survey extensively
conducted in November and December, 2010 pfesent_s & highly commendable level of achievements,
both in terms of confidence-building and agricultural/rural development with the total number of
beneficiaries increased to 4,104 as of January, 2011.

The Municipality has established a new unit, i.e., Unit for Integrated Development
Administration under the direct supervision of the Mayor as announced at the time of mid-term review
in 2010. The Unit is expected to play a pivotal role in all aspects of managing development, including
dissemination of information related to local development in the Mmiicipality of Srebrenica. Local
environment for the Project has thus remarkably been improved to carry out its activities towards the
termination scheduled in August, 2011 and even further.

From the view point of the CPPB, even though the project purpose has been well fulfilled
within the original framework, it would be preferable that the Project could cover the whole areas of
Srebrenica municipality by addressing the remaining 7 MZs. This {s because the following sitnations
both internal and external of the BiH, which had not been anticipated at the designing phase of the
project have appeared, would make the termination of the project at this point inappropriate and

irrelevant.

Firstly, it has become plausible that the “unilateral declaration of independence” of Kosovo

in 2008 and the advisory opinion of International Court of Justice (ICT) which followed and concluded

the declaration “legal” ,could be politically manipulated in BiH. Secondly, the nationalistic rhetoric
and “hate speech” appeared during the campaign period of the elections in 2010. Those phenomena
could deteriorate the atmospheres, especially in economically fragile areas. The Project has improved
the resilience of the targeted area, resulting in the reconciliation among the inhabitants, as mentioned
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above. These efforts would have to be extended to the untouched remaining MZs in order that those

trigger factors could bring about tensions would be got rid of in advance.

With the notion mentioned above, the Joint Evaluation Team is strongly of the opinion that
the Project should enhance its impact fhroughout the Municipality and strengthen the sustainability of
the outputs with an extended period of implementation. In the long run, the Municipality and C/Ps
of the Project will transfer the acquired knowledge and skills onto the neighbouring
munigipalities for a wider peace and confidence building in the Region as well as in the
whole of BiH so as to contribute further to the stability of the country and its preparation
for the Kuropean integration. 4

The Joint Evaluation Team therefore recommends the following:

13y The forthcoming period of implementation should cover three agricultural seasons that is

considered appropriate: (1) to make the project outputs more firmly take root in local community

of the current targefed 12 MZs; and (2) to introduce and implement development activities through -

“JIClA approach” in the Municipality including 7 MZs that have not been included in the previous
target area of the Px;oject. ‘

2) In the extended period of the Project, the current C/Ps and beneficiaries including farmer
organizations should actively participate in disseminating technical know-how and lessons learned
and acquired through activities of the Project in the new target areas.

3) JICA should favourably consider the request for training in Japan for municipal C/Ps and other

personnel concerned with an aim of achieving the recommendations shown above.,
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Anne 1 Schedule of the Evaluation

‘ 1) Leader / Rural Development 2) Peace Building [3) Evaluiatoin Analysis/Cooperation Planning

A

(Narita to Sarajevo)

' Meétmg at JICA Ofﬁce
(Belgrade to Sarajevo)

9:00 Meeting at JICA Sarajevo Contact Point
10: 00 Courtesy Call and Interview at Ministry of Human Rights and Refugees
13:00 Leaving for Srebrenica

10:00 Courtesy Call at Srebrenica Municipality
11:00 The 1st Joint Evaluation Committee
13:30 Meeting with and interview to Counterparts at Srebrenica Municipality

7-Apr

T

8:30 Interview to the villagers
9:40 Visit Skelani Play Room
10:00 Interview to the major actors of the project

(CPs, NGOs, presidents of MZs, beneficiaries and traders)
13.00 Interview to the ex-participants of the C/P trainings in Japanter
16:00 interview to the surveyor of Beneftc:ary Survey

8-Apr

8:00 Leaving for Kutuzero

10:00 Field visit at irrigation facilities

12:00 Discussion with residents in Luka MZ
16:00 Field visit at livestock market

17 00 Meetlng with Japanese Experts

10 00 The 2nd Joint Eva[uatlon Commlttee for discussion on the Report
13:00 Field visit at expected target area of 7 MZ

10

T

9:00 Final discussion and comfirmation of Joint Evaluation Report '
13:00 Discussion on activities after the current project period is over
Formulation of the draft of Minutes of Meeting (M/M)

11

9:00 Final discussion and comfirmation of M/M

13:00 Joint Coordinating Committee (JCC)
15:00 lLeaving for Sarajevo

14-Apr

T

9:00 Report at the Embassy of Japan

10:00 Report at the Ministry of Human Rights and Refugees
11:30 Report at the Ministry of Foreign Affaires

14:00 Leaving for Belgrade (by car)

15-Apr

F

9:00 Report at JICA Balkan Office

(17:00 Belgrade to Munich)




Annex 2 Project Design Matrix (PDVI)

Project Title: The Project for Confidence-Building in Srebrenica on Agricultural and Rural

Enterprise Development (SACRED)

Target Area: 12MZ in Srebrenica Municipality

Target Group: Residents in 12MZ of Srebrenica Municipality especially for returnees famllles
with war victims, fatherless (or motherless) families

Implementation Schedule: September 2008  September 2011 (3  years)
8th August 2008 Ver.0 - |
Narrative Summery - Objectively Verifiable | Means of Verification Important
Indicators Assumptions

Overall Goal

1 The economic situation of the
targeted population is
improved.

2 Reconciliation of people in the
target area is promoted.

1-1 The income and the

number of income
sources of targeted
population are
increased.

2-1 The consciousness of

target population of
the project

1-1 The report of the
balance and
monitoring of the
project by related
organization

1-2 The result of
examination of
economic condition
in the target area

2-1 The result of
examination of
consciousness of
target population of
the project -

2-2 The report of
monitoring

- Price of
agriculture
products and
commodity in
Bosnia and
Herzegovina
are stable.

- Extreme
natural
disasters do not
occur in- target
area.

Project Purpose

Confidence among the targeted The number of 1 Thie report of the - The policy of
population is built through agricutiural and rural project by related project
strengthening the capacity to development joint organization implementation
manage agrit:ultural and rural activities by the 2 The report of _by Srebrenica
development joint activities. population is increased. monitoring Municipality is
‘ not changed
drastically,

Outputs .

1 Agricultural and rural 1 The conditions of 1-1 The report of the | - The pdlicy of
development activities are implementation of the project by related | project
implemented continuously by projects by related organization implementation
the targeted people. organization such as 1-2 The report of] by Srebrenica

' MZs and NGOs, monitoring Municipality is

not changed

¥




2 Information about agricultural | 2-1  Information  about | 2-1 The record of each drastically.
and rural development for agricultural and rural project by
re-building co-existent - development is Srebrenica
society is disseminated. collected and recorded Municipality
o by Srebrenica
Municipality 2-2 The report of the
2-2 Information about dissemination by
agricultural and rural Srebrenica
development - is Municipality
disseminated at least
once a year by
Srebrenica Municipality
Activities Inputs
1-1 The targeted people find 1 Japan Bosnia and
useful technique, talent and , Herzegovina
resources in the target area. | 1 Japanese experfs 1 Counterpart from
1-2 The targeted people make Chief Advisor/ Srebrenica
plans for income generation ‘Agricultu | Municipality
activities based on re Project Director
agriculture., Extensic | Project Manager
1-3 The targeted people _ n Technical
implement income Project Counterpart
generation activities based | Coordinator/Rural Personnel
on agriculture. Development 2 Office space and _
1-4 The targeted people Other experts in the necessary facifities Preconditions |
innovate activities for specific fields of 3 Cost for Utilities The related
improveme_nt pf life condition. | technology transfer may | -Necessary expenses | organizations
1-5 Srebrenica Municipality and be dispatched, if in relation with the and the targeted
the targeted people monitor necessary. activities by the people
the aclivities. 2 Equipmenis for the counterparts participate in the
2-1 Srebrenica Municipality project ' -Running cost of the project.
keeps record of the aclivities. | 3 Project Expense office space {lighting
2-2 Srebrenica Municipality 4 Training in Japan and heating
implements activities to ' expenses)
disseminate information for
sharing the experiences and
lessons of the Project in local
society.

e



Annex 3 Dispatch of JICA Experis

)

No. Name of Expert Field Periad of Assignment Remarks
) From To
1{Mr.  Yasumasa OIZUMI g:t':;;g:'w’ Agricultural 01 Nov 2008 01 Sep 2011 Asslgnment period i$ as expected.
. Rural Development/Project
2|Mr.  Takeshi ISHIKAWA Coordinator 02 Sep 2008 o1 Sep'2010
Agricultural Product Development
3|Mr. Hidekazu SUEMATSU and value adding 08 Feb 2009 25 Mar 2008
Advisor for Education Technigues
4[Ms.  Keika SAKURAI and management system on pre- 26 Aug 2009 08 Nov 2009
schools education
. -|Project Coordination / Supporton |,
5[Ms.  Maki YAMAGISHI Local Residents' Activilies 29 Sep 2010 26 Dec 2010
Multi-ethnic Parficipatory Rural . N ) ‘
elms.  Maki vAMAGISH Activities / Project Coordination 21 Feb 2011 01 Sep 2011 Assignment petiod is as expected.
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Annex-4 Acceptance of C/Ps for Training in Japan

Training in Japan

No. Name of Counterpart Post at assignment time -
Year Name of Training Course _ Duration
1 Ms.  Vesna Stevanovic Secretary 2008 g:l'fli?g;rﬁi}'iﬂmﬂé j:t?y 2009.2.23-2009.3.7
2 M. Muminovic Almir PresidentNGO"Dam" 2008 g:\’l’g‘;’:f:giﬁi’:gﬁ:;::& 2009.2.23-2009.3,7
3 M. Trifunovic Milomic Chairman of Kostiomci MZ 2008 ' gglﬁ‘;’;gﬂiﬁif;‘??:;j;‘fy 2009.2.23-2008.3.7
4 |Mr  Jovanovic Biagomie Head of local affice at Skelani 2008 g:\’::l':";r‘g rft’ i‘;i‘:ﬁg;?:;j;fy 2009.2.23-2009.3.7
5 [Mr  Atic Sevdet Chairman of Skendorovici MZ 2009 g:l::‘;’:;‘gn?i‘;ﬂfmf:;:;y 2009.11,30-2009.12.14
& Mr.  Bektic Bego CIP of Srebrenica Municipality 2009 g:’;‘;{;‘;’;:::gi‘;iiﬁf::’:;‘r’y 2009, 11.30-2069.12. 14
7 Mr.  Bektic Emir C/P of Srébrenica Municipality 2009 gg\’;’g‘;’;‘gﬁiﬂiﬂ?xz& 2009.11.30-2009.12.14
& Mr.  Dimitrijevic Vukasin Representative of local farmer 2008 g:c;’:;‘;’:;zn?i‘;iz':ﬁ:;:;‘fy 2009.11.30-2008.12.14
8  |Ms. LekaSlavica President,NGO"New Hope" 2009 - gg\’l?l:’:gn[t’?)ﬁ:’:m:;::‘fy 12009.11.30-2009.12.14
10 Ms. MaksimovicKatarina C/P of Srebrenica Municipaiity 2009 gg\'::};‘;’;‘g Iﬁi‘;ﬂi’:;ﬁ;;j;fy 2009.11.30-2009.12.14
» Mr.  Mr.Simic Nedeliko Vocational Counterpart for 2009 Community Development and 2609.11.30-2009,12.14

reconstruction and Return

Development of Rural Industry

L
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Annex § Provision of Equipment and Materials

Note:

R/P:Route of Procurement
Frequency of Use

{J: From Japan,L: Local,E; With Expert)
(A: Always B: Often C: Sometimes)

Condition (A: Good B: Fair C:Bad)
No Date of Description Amount -Unit Price S-total Place of Storage Frequency | Condition Remarks
' Arrival ltem Manufacture Model Number § R/P Currrency ] of Use |
2008/10/11 [Paravaloon Mix E 1 ¥ 87,000 87,000 Play Room B A
2008/10/11 |Towel Hanger E 1 ¥ 39,000 39,000 Play Room A ‘A




* Annex 6 Local Cost by the Japanesé side

) Unit: EURO
[No. Category JFY.2008 JFY.2009 | JFY.2010 | JFY.2011 Total
1 {Employment : 12,337 14,9431 - 18,219 45,499
2 |Rental fee and fuel of Vehicles 15,832 19,151 18,630 53,613
3 |Equipment for Project Office (Consumption) 13,393 6,317 4,518| | 124,228
4 |Travel Expense 1,046 455 159 : 1,660
5 {Project Activities 166,430] 258,073 278,178 702,681
Total 209,038 | 366,673 319,704 895,415

fie
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ANNEX 7: Assignment of Counterpart Personnel

Name

Position

Period

Mr. Blagomir Jovanovié

Head of Local Office Ske}éni,
Administration General Department,

Srebrenica Municipality

Sep. 2008 - present

Mrs, Katarina Maksimovié

Independent ExperUAssociate (agriculture),

Department . of Economy and
Development,
Srebrenica Municipality

Sep. 2008 - preseht

Mr. Bego Bektic

Independent Expert/Associate (Cooperation
with MZs), Department of Social Affairs
and Publie Services,

Srebrenica Municipality

Sep. 2008 - present

o
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ANNEX 8: Local Cost by the Bosnia Herzegovinian side

{(Unit: KM)

Main item FY 2008 FY 2009 FY2010 Total
Salary of Playroom Care Taker 0 1,350 8,614 9,964
Utilities ‘ 5,250 9,000 10,000 24,250
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Department-service Municipal Mayor's professional and commaon affairs' service
Section Unit for integrated development management

Mode of employment
designation

Status of the workpaosition

Open competition

Location-site of the
workposition
Basic description of job

Municipal office

Administration, monitoring and vocaticnal education

purpose
Category of affairs Study-analytical
C lexity of the affairs with

Om? '-a Yo Most complext
coefficient

Responsibility and conditions

high responsibilit
of the workposition & P Y

Description of duties and responsibilities of officers assigned for technical, the assisting and other affairs %

Coordination of the work with Mayor of Municipality, sate organs, organizations and institutions within the 5%
(+]
autharization

2 |Coordination with other departments within the municipal administration 5%
Prepare and elaborate the materials for Mayor of Municipality, Municipal Assembly and is responsible for

legitimacy of the operation

Coordination and keeping the regular contact with local businessmen and citizens who are considering to
start private business , contacts with Diaspora

Coordinates and ensures the soil Improvement for the business activities, provides the key-strategic

5 [suggestions for urban planning improvements and spacial arrangement in the local community

Coordinates and ensures constant and most efficient Municipal effort for efficient provision of necessary

5 documents

7 Coordinates the consultation and provides advices to all types of support in financing every type of
business and the business ideas

3 Coordinates and ensures technical support to citizens, businessmen, potential donors and investors,

associations, local and international organizations and agencies
9 |Creates and suggests more active involvement of the external investars and potential donors

Defines, creates and implements the building policy and develops "the location-based marketing" policy in
the local community

11 |Defines and creates all types of municipal support to formal and informal business networks

Defines, creates and implements all pelicies and activities to raise the awareness on the enterprise

10

12 0. . . .

significance in Municipality
13 Defines the policy and executes the practice of media promotion of the support to local businessmen
14 Suggests the measures for accord of the education system with needs and future needs of the economy

development, particularly the small and mid-scale enterprises
Responsible for the operation coordination and cooperation with Mayor of Municipality, other organs,
15 |examines their initiatives and provides information to the organs, the issues within The Unit's authorization
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Participates in monitoring, initiating, suggesting, writing and implementing the projects with domestic and

16 40%

international organizations
17 |Participates in creating the general and individual acts in accordance with the Mayor's order
18 |Performs other operations according the order and mandate approved by Mayor

Number of executors 1

Number of employees whose

operation is 2

Responsible to {subordinated to) Head of the cabinet and Mayor of Municipality
CONDITIONS

Education Bachelor
background degree
Working 5
experience
Specific computer
knowledge skills
Professional
yes
exam
Recommendations yes
Specialization yes
Driving license "B"
Other foreign language
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Department-service Municipal Mayor's professional and common affairs' service
Section Unit for integrated development management
Mofje of.employment Open competition
designation
Status of the workposition
LOCEtIOI‘II-S.[te of the Municipal office
workposition
Basic description of job . . o . .
Administration, monitoring and vocational education
purpose
Category of affairs Study-analytical
Complexity of the affairs
. P y Most complext
with coefficient
Responsibility and
conditions of the high responsibility
workposition
Description of duties and responsibilities of officers assigned for technical, the assisting and other affairs %
Coordination of the work with Independent Vocational advisor for integrated development, Mayor of
L+

1 Municipality, state organs, organizations and institutions within the authorization. 5%

2 |Coordination with other departments within the municipal administration. 5%
Prepare and elaborate the materials for Independent Vocational Advisor for integrated

3 |development,Mayor of Municipality, Municipal Assembly and is responsible for legitimacy of the operation.

Create the data base and define all challenges and posibilities for developoment of social affairs and public

4 |enterprises, and activly paricipate in realisation of all policies and duties within the sector.

Realizes and develops contacts and cooperation with all organizations within the socal affairs and public

5 |enterprises and provides suggestions for cooperation and joint participation il local and international
projects.

Creates decisions and measures to faciliate and put into the function all organizations within domain of

& |social affairs and public enterprises and suggests the measures to enhance their position in the local
community.

Collects and provides relevant information on development posibilities, additional finnancing, projects,

7 partnerships aiming to development of all socia! affairs and public enterprises.
ldentifies the necissities and organizes the trainings, seminars and [ectures on specific and new knowledge

8 [|relevant to the funcioning and development of the social affairs and public enterprises.

5 Creates posibilities and opportunities for potential domestic and foreign investors and donors for support to
the development of social affairs and public enterprises.

Suggests, creates the simulation-programs far formal and informal netwoerks of the social affairs and public

0 enterprises with other potential partners.

Proposes the measures to accord the education system with the needs and future needs of the social affair

11 development and public enterprise development.

12 Participates in suggesting, designing and project implementation with domestic and internationaf 20%
organizations. 0
Responsible for coordination of operation and cooperation with independent vocational advisor far

13 |integrated development, Mayor of Municipality and the organs, examines their initiative and provide
information to those organs in matters of Unit's domain.

14 |Participates in creating the general and individual acts in accordance with the Mayor's order.

15 [Performs other operations according the order and domain approved by Mayor.

Number of executors 1




Number of employees

Responsible to

{subordinated to)

Vocational advisor for integrated development and Head of the cabinet

£

Education

Bachelor
background degree
Working 3
experience
Specific computer
knowledge skills
Professional ves
g;gt;:nmendations yes
Specialization yes
Driving license "g"

Other

foreign language




Depariment-service Municipal Mayor's professional and common affairs' service

Section Unit for integrated development management

Mode of employment
designation

Open competition

Status of the workposition

Location-site of the
workposition

Municipal office

Basic description of job
purpose

Administration, monitoring and vocational education

Category of affairs Study-analytical

Complexity of the affairs
with coefficient

Most complext

Responsibility and conditions
of the workposition

high responsibility

Description of duties and responsibilities of officers assigned for technical, the assisting and other affairs

%

Coordination of the work with Independent vocational advisor for integrated development, Mayor of

Municipality, sate organs, organizations and institutions within its authorization.
5 |Cocrdination with other departments within the municipal administration.
Prepare and elaborate the materials for Independent vocational advisor for integrated
3 |development,Mayor of Municipality, Municipal Assembly and is responsible for legality of the operation.
i Creates the data base and defining all challenges and posibilities for development of the government and
nongoverment organiyaticns and agences and active paricipation in
Establishes and developes contacts and cooperation with all government and non-government
5 lorganizations and povides suggestions for cooperation and joint participaticn in local and international
projects. )
Participates in designing and implementation of partnerships with government and non-government
6 |organizations and activly executes the contract and agreements on the partnerships.
Creates decisions and measures to facilitate the functioning of government and non-government
7 organizations and proposes measures for promotion of their position in the local community.
Collects and provides all relevant information to all parties interested on posibilities of development,
posibilities of additional support, partnerships aiming to development of all government and non-
8 government organizations that exsist or operate on Srebrenica Municipality area.
Identifies the needs and organizes trainings, seminars and lectures on specific and new knowledge
g relevant for functioning and development of government and non-government organizations.
10 Creates posibilities and for potential domestic and foreign invetors and donors for support to the
development of government and non-government organizations.
1" Designes and implements the adopted Program to attract the government and non-government

organizations to Srebrenica Municipality area.

'}fﬁ’,w



Proposes and designs the simulation programs of format and informal networks of the government and
noh-government organizations.

Suggests the measures for accord of the education system with needs and future needs of the
government and non-government organizations' development.

12

13

Responsible for the operation coordination and cooperation with Independent vocational advisor for
14 |integrated development, Mayor of Municipality, other organs, examines their initiatives and provides
information to those organs on the issues within The Unit's domain.

15 Participates in proposing, designing and implementing the projects with domestic and international 100
organizations. %

16 |Participates in designing the general and individual acts, on Mayor's order.

17 |Performs other operations according the order and mandate approved by Mayor.
Number of executors 1
Number of employees
whose operation is
monitored(superior officer
to)

Responsible to {subcrdinated to

Vocational Advisor for integrated development, Head of the cabinet

CONDITIONS

Education Bachelor

background degree

Working 3

experience

Specific computer

knowledge skills

Professional

exam yes

Recommendations . yes
Specialization yes
Driving license "B"

Other foreign language




ANNEX 10 Beneficiary Survey for Economic Situation and Reconciliation between Two Ethnic Groups
January 2011
The result of Beneficiary Survey
for ‘Economic situation’ and ‘Reconciliation between two ethnic groups’ of the project
targeted area

1 Background

Tragic conflict broke out in 1992 in Bosnia and Herzegovina, accompany the fall of Yugoslavia. The both
nationalities (Serbs and Bosnjaks) in Srebrenica also have lost their family members and destroyed their
properties due to the conflict.

JICA has started the support to re-build confidence between the both nationalities through restoration of
agriculture in 6MZ (villages) since March 2006. The covered area and the scale of the support have been
expanded into 12 MZ since September 2008 and the project has been implementing the activities aiming at the

confidence building of local people.

2 The outline of activities

The main programs supported by the project are shown on table2-1. The total number of beneficiaries is 4,104
households while total number of household in the target area is 1,104, It can be assumed that each household
has participated in more than 3 activities in average. The project tried to involve as much residents as possible to

activate communication through the project activities.

Table 2.1 Summary of the programs

activities No of beneficiaries | Summary Output

(2006 - 2010)

Total | S* B*
No of household in | 1104 | 682 § 422
target area
Herb production 72 48 24 Production of lemon balm, Mint | Production : EUR33,477
Raspberry 211 191 |22 1,500seedlings / beneficiaries Harvest expected in 3 years
production after planting
Planting of fruits | 589 | 300 | 289 | 38,000seedlings{plum, apple, | Recovery of the waste land,
trees peach, pear) planted Production of ‘Rakija’ material
Construction of | 89 26 63 Reconstruction/construction of | Reconstruction of water system
minor irrigation 17 irrigation facilities destroyed by the conflict
Grass planting 541 | 230 | 31t | Support for seed of pasture and | 280ha grass land has been

plowing recovered

Group use of agro | 285 [ 107 | 178 | Group wuse of agricuiture | Easier access to agriculture
machinery machinery among community | machineries

1
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and NGOs

Production of | 59 59 0 Production and Sales of | Production : EUR22,269
‘Rakija’ ‘Rakija’
Fruits processing 43 38 5 Production of wvalue added | Production : EURS,222
products (jam, syrup)
Apiculture 461 | 174 | 287 | Dissemination of apiculture { Production of honey : EUR
activities, installation of 1,900 | 62,670
apiculture boxes
Vegetable 171 | 85 86 Dissemination of vegetable & | Production : EUR 182,581
production in strawberry  production  in
Green house greenhouses, Installation of 171
greenhouses
Production of | 150 | 84 66 Breeding of Kidney beans Production; EUR27,717
Kidney beans
Reconstraction  of | 120 | 40 80 Reconstruction of Iivestock | Livestock trade in legal rout and
livestock market market in appropriate price
Production of | 5 0 5 Production of mushrooms in the | Income generation for Bosniac
mushrooms abandoned tunnel woman headed families
Planting of | 940 | 489 | 451 |Planting of 6,000 chestnuts | Production of honey resource
chestnuts seedlings for apiculture, Production of
fruits
Utilization of | 310 | 275 |35 Support to keep the space for | Sales and marketing of
agriculture market sales agriculture products from the
project area
Opening 56 45 11 Opening the kindergarten for | Communication opportunity
kindergarten both ethnic groups between parents of both ethnic
groups, Early  childhood
education
Total 4104 | 2191 | 1913
*S : Serbs, B : Bosnjaks
2
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Figure 2-1 Number of participants in each activity (n=1104)

3 Result of the survey

The project has conducted interview survey to 268 households (152 Serbs, 116 Bosnjaks) in order to collect data

for the economic situation and to know how recorciliation between two ethnic groups has been proceeded during

the last 5 years. The Questionnaire is attached at the end of the report.

3.1 Income source

As shown on figure 3-1, the proportion of agricultural and livestock income is more than 60 percent of the total

income in all the beneficiaries regardless the difference of the scale of annual income. As shown on figure 3-2, the

proportion of the income from agriculture and livestock has increased by 12 percent comparing to the one in 2008.

Agricultural activities are playing major role in the life of population and the improvement of the agricufture

practice brings direct impact to the life of the beneficiaries in the project targeting area.

100
90
80
70

%60
50
40
30
20
10

0

W Agriculfure +

Livestock

#l Others

<250

250-500 500-1500 1500-3000 >3000
Annual Income {Eur}
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Figure 3-1 Proportion of Agricultural & Livestock Income in total income by the size of annual income

3.2 Savings

Savings of the beneficiaries are shown as follows. Most of the beneficiaries do not have any savings and they are

dependent on agricultural income and seasonal works. Most of the beneficiaries have livestock to sell when they

need cash.
No of
Household
300 - 256
200
1
} 4 ) —
100 7 e — T 3000
\ - 500-1500 00
0 - 50-500
Savings (Eur)
Figure 3-2  No of households by the amount of savings (n=268)
33 Agricultural and livestock activities

33.1 Vegetable and Berry production

The percentage of the beneficiaries who cultivate the each crop is shown on figure 3-4. 100 per cent means that all
the beneficiaries surveyed are cultivating the crop. In 2010 more people have become able to cultivate different
kinds of crops comparing to 2008. It can be assumed that 4 times more people are cultivating onion, paprika,
kidney beans and raspberry comparing to the number of 2008.

Raspberry production: 316,500 seedlings (1,500 / household) have been planted in the land of 211 household
in 5 years.

Production of kidney beans: 150 household harvested the value of EUR 27,717 in 3 years.

Production of vegetables in greenhouse: 171 greenhouses have been installed and produced vegetables (tomato,
paprika, cucumber etc.) of value EUR 182,581 in 5 years.

thr



Raspberry

—2008

Kidney beans —2010

Figure 3-3  Percentage of beneficiaries cultivating each crop

The opinion of the beneficiaries for the vegetable and berry production is shown as follows,

Table 3-1 Opinion of beneficiaries (Vegetable in greenhouse / Raspberry production) (n=268)

Vegetable production in greenhouse S* B* Total
Better quality and healthier which is good for sale, more income 70 81 151
Long term of harvest time, earlier harvest than open filed production 7 6 13
High quality and good price in strawberry production with greenhouse 2 2 4
Self-consumption 1 2 3

*S : Serbs, B: Bosnjaks
Raspberry production ) B Total
Market is ensured 74 11 85
Good income, Effective for economic recovery 35 8 43
Man power is enough with family member 4 1
Characteristics of the area is ideal for raspberry production 2 2 4

3.3.2 The fruits planting

The percentage of the beneficiaries who have planted each fruits is shown on figure 3-5. 100 per cent means that
all the beneficiaries surveyed are planting the fruit trees. In 2010 more beneficiaries have several kinds of fruits
plants comparing to 2008. The increase is the results of the project program and those plants are expected to give
fruits from 2011. Chestnuts are planted for the purpose of apiculture to be the resource of the honey.

Fruits trees: 589 households have planted 38,000 seedlings (plum, apple etc.) in total in 3 years.
Chestnuts trees: 940 households have planted 6,000 seedlings in total.
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Figure3-4  Percentage of beneficiaries planting each fruits tree

Table 3-2 Opinion of beneficiaries (Planting of fruits trees) (n=268)

Planting of fruits trees S B Total

Fruits trees are Fruits trees are useful for the production of Rakija (alcohol) | 5 4 9

and other value added products such as jam and juice. And those products

will contribute income increment.

333 Livestock activities

The livestock market has been renovated in 2007 and finally opened in September 2010. People are gathering
every 2 weeks not only for trading of livestock but also for meeting and spending time with other people. The
market is playing a role as a space for communication.

220 livestock were traded at the market in 7 opening days. 168 out of 220 livestock were sheep,

280ha pasture land has been recovered in these three years with the assistance of the project. The landscape of

the area also has been retrieved after being abandoned for 15 years since the conflict broke out.

Table 3-3  The opinion of the beneficiaries (Glass planting) (n=268)

Grass planiing S B Total
Useful for livestock activities 4 22 26
The quality of grass is high, Can be harvested three times a year 8 12 20
The grass can controf weeds H 7 8

334  Apiculture

461 household is participating in apiculture and 1900 bee boxes have been installed in the project area. Most of
the beneficiaries stopped activity becaunse of the last war and they could restart with the assistance of the project.

The total production of honey has become value of EUR 62,670 in 5 years.

Apiculture needs specific skills so that two associations in the area are supporting the beneficiaries by regular

6
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monitoring and instruction. Apiculture activities have created a lot of communication opporfunities among

population.

Table 3-4 The opinion of the beneficiaries (Apiculture) (n=268)
Apiculture s B Total
I like and enjoy apiculture 28 46 74
Profitable 5 20 25
Good for heaith, high quality 2 3 5
Quality of mother bees was poor. Mother bees died. 2 2 4
Elder people can participate 0 2 2
Instructors did not instruct properly 1 1 2

335 Construction of irrigation facility

17 minor irrigation facilities have been reconstructed or constructed and 89 households are benefifed.

Beneficiaries provided their man power for the labouring work and the project assisted only the construction

material.

Table 3-5 The opinion of the beneficiaries (construction of irrigation facility) (n=268)
Construction of irrigation facility S B Total
‘We always have water for drinking and irrigation We appreciate so much. 6 10 16
It was financially impossible to construct by ourselves. Thanks to the | 1 0 1
material support from JICA, we managed to construct.

33.6 Opening kindergarten for both ethnie groups

The kindergarten in Skelani has been opened to create the learning and playing space for the both ethnic children
together and to activate communication among their mothers. One teacher is employed by Municipality and two
assistants (one Serb and one Bosnjaks) are arranged by the project. Since the opening day in 2009, children in

Skelani are attending every day.

Table 3-6 The opinion of the beneficiaries (Kindergarten) (n=268)

Kindergarten S B Total
We got pre-school education and can socialize. 9 2 11
I have new friends 1 0 1

3.3.7 Utilization of Baina Basta Market

Farmers from Skelani MZ and surrounding area are selfing the products of the project area at Baina Basta market

every Friday and also experiencing what to sell and which quality is required for sale. 310 beneficiaries in Total

o



have utilized the market place.

Table 3-7 The opinion of the beneficiaries ( Agriculture market) (n=268)

Opinion of the beneficiaries S B Total
We ean sell the products from nature and own land 5 0 5
34 Reconciliation between 2 ethnic groups

341 Frequency of communication between two ethnic groups

The frequency of the communication between two ethnic groups is shown on figure3-6. More than 50 percent of
the surveyed beneficiaries have frequent communication with the people from another ethnic group. Considering
that only 10 percent of the surveyed beneficiaries had regular contact with other ethnic people in 2008, the

opportunities of communication between 2 ethnic groups seem to have increased.

100%
80%
B Frequently
60% H Often
40% 0 Sometimes
H A few
20% mZero
0%
Serb Bosniac Total

Figure 3-5 The frequency of communication between 2 ethnic groups (n=268)

Table 3-8  Opinion of beneficiaries for communication between 2 ethnic group (n=268)s

Communication between two ethnic groups S B Total

We have good relation. We are communicating each other even before | 97 74 171
JICA came.

Great. 32 33 65

More communication thanks to JICA programs such as seminars and | 27 23 50

trainings.

T have no chance for communication

— |

I communicate only when necessary

—

The relation between two ethnic groups has become better.

—_— L | NN
MW |~

Good relationship with parents of kids from another ethnic group. (Parents
of kindergarten)

3.5 Information Service from Municipality

More than 85 per cent of the beneficiaries have received no information service from Municipality of Srebrenica

uz



in last one year. On the other hand, the chairman of the MZ and those who have close relation to the MZ chairman
have all the information from Municipality according to the questionnaire. It is necessary to strengthen the
information network from chairman of MZ to the other villagers and also to activate the role of Municipality as

the centre of information.

100%

80%

60%
HN

40% mY

20%

0%

Figure 3-6 Information Service from Municipality (n=268)

Table3-9  Opinion of beneficiaries (Service of Municipality) (n=268)

Opinion of the beneficiaries S B Total
Received all information 7 4 11
Received information from notice board of Municipality 8 1 9
Received information from MZ, chairman and Municipality 6 3

MZ chairman does not release information 3 3 6

5. Conclusion

The people of the target area have rebuilt and developed their agricultural practice through the assistance of the
project. And by involving most of the beneficiaries into the project activities, the communication between two
ethnic groups has been activated. It is expected that the area will continue to develop on the economic foundation
which has been strengthened during the project period and the regular communication between 2 ethnic groups

will continue to contribute to the reconciliation of 2 ethnic groups.

<The voice of beneficiaries>
Figure 5-1 shows that most of the beneficiaries are thinking that the project has contributed to the economic
development of the area and Figure 5-2 shows that more than 65 percent of the beneficiaries are considering that

the project has contributed to the improvement of the life standard of the area.
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Figure S-1 Contribution of the project to the economic development (n=268)
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Figure 5-2 Contribution of the project to the improvement of the life standard

The opinion of the beneficiaries about all over the project is shown on table 5-1and table 5-2.

Table 5-1 Opinion of beneficiaries (Improvement of life standard) (n=268)

Improvement of life standard S B Total
Income has increased, 60 42 102
The life has become easier, 30 16 46

I have gotten new skills and knowledge. 1 have started to enjoy agriculture | 5 13 18
activities.

The amount of production has increased and the quality of the agzricultural | 7 9 16
products has improved.

Table 5-2 Opinion of beneficiaries

‘How do you imagine the project area if there were no JICA project?* (n=268)

If there were no JICA project S B Total

The incotne and the amount of agricultural production were less than the | 123 | 94 217

10



present.

The relation between two ethnic groups were not good as present 59 47 106
No difference in terms of relation between two ethnic groups 58 38 96
If there were no trainings and field work provided by JICA, there was less | 9 9 18

chance to meet people from the other ethnic group.
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