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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE KINGDOM OF MOROCCO
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPLEMENTATION SUPPORT FOR 3R INITIATIVE
IN TIZNIT IN MOROCCO

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the
Team™) organized by the Japan International Cooperation Agency (hereinafter referred to
as “JICA”) visited the Kingdom of Morocco from February 12 to March 7, 2012, for
preparation of the Project for Implementation Support for 3R Initiative in Tiznit in
Morocco (hereinafter referred to as “the Project”).

During its stay in Morocco, the Team had a series of discussions and exchanged
views with Moroccan officials concerned (hereinafter referred to as “the Moroccan side™).
As a result of the discussions, both the Team and the Moroccan side (hereinafter referred
to as “both sides™) agreed to the matters in the document attached hereto.

These documents were done in both English and French, each text being equally

authentic. In case of any divergence of interpretation, the English text shall prevail.
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ATTACHED DOCUMENT

1. Minutes of Meetings between JICA and Tiznit Municipality

Department of Environment and Ministry of Interior in Morocco agreed and endorsed the
contents of the Minutes of the Meetings between JICA and Tiznit Municipality signed on
March 2, 2012.

2. Necessary Measures taken by the Department of Environment and the Ministry
of Interior

The Department of Environment and the Ministry of Interior in Moroeco confirmed the
subsidization for the materialization of the Master Plan of Solid Waste Management in
Tiznit Province, and the contribution of FNE (National Fund for Environment) for the
construction of a new controlled landfill and the rehabilitation (safe closure) of the
current dumpsites in Tiznit Municipality in accordance on the basis of agreement among
the Department of Environment, the Ministry of Interior, Tiznit Province and Tiznit

Municipality, that is the precondition for the implementation of the Project.

3. Dissemination of the Project Outputs to the Other Provinces in Morocco

The Moroccan side pointed that the Project is not only a practice for the improvement of
solid waste management in Tiznit area, but also a model for solid waste management of
small to middle scale local cities in Morocco. Moroccan side expressed their intention to
disseminate the model and lessons learned from the Project implementation to the other
provinces in Morocco, so that the situation of solid waste management will be improved

nationwide.

4. Appreciation for Japanese Technical Cooperation

The Moroccan side expressed their appreciation for previous Japanese Technical
Cooperation including development study and training courses in Japan since 1990s, and
expressed an intention to develop the cooperation and partnership through the Project

implementation.

Appendix List of Attendants in Rabat
Appendix Minutes of Meetings between JICA and Tiznit Municipality
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Partie Marocaine

Appendix

List of Attendants in Rabat

(1) Département de I’Environnement/ Ministére de PEnergie, des Mines, de
IEau et de ’Environnement

M. Bouzekri Razi

Chef de Service Coopération Bilatérale/DPCC

M. Samir Yousry

Service Sol et Déchets/ DSPR/

Mme. Mouna Sekkat

Service Coopération Bilatérale/DPCC

Mme. Btissam

Elmenouar

Service Sol et Déchets/ DSPR

(2) Ministére de Plntérieu

r

M. Ourkia Benaceu

Direction Générale des Collectivités Locales (DGCL)Y/
Direction de I'Eau et de 1'Assainissement (DEA)

Mme. Limia Elouazzani

DGCL/ DEA

Mme. Bochra El
Mamoun

DGCL/ DEA

2. Partie Japonaise

(1) Eqguipe d’enquéte de planification détaillée

Dr. Mitsuo Yoshida

Chef de I’Equipe

M. Hideaki Matsuoka

Planification de Gestion Environnementale

M. Takuya Manabe

Planification de Coopération

M. Hiroshi Kato

Gestion des Déchets

Mlle. Sayako Kimura

Analyse de 1'Evaluation

(2) Bureau de Ia JICA au Maroc

M. Muneyuki Kozu

Conseiller en formation des projets d’aide au

développement
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
TIZNIT MUNICIPALITY
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPLEMENTATION SUPPORT FOR 3R INITIATIVE
IN TIZNIT IN MOROCCO

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the
Team™) organized by the Japan International Cooperation Agency (hereinafter referred to
as “JICA™) visited the Kingdom of Morocco from February 12 to March 7, 2012, for
preparation of the Project for Implementation Support for 3R Initiative in Tiznit in
Morocco (hereinafter referred to as “the Project™).

During its stay in Morocco, the Team had a series of discussions and exchanged
views with Moroccan officials concerned (hereinafter referred to as “the Morocean side”).
As a result of the discussions, both the Team and the Moroccan side (hereinafter referred
1o as “both sides”) agreed to the matters in the document attached hereto.

These documents were done in both English and French, each text being equally

authentic. Th case of any divergence of interpretation, the English text shall prevail.
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ATTACHED DOCUMENT

1. Draft of Record df Discussions

As a result of discussions, both sides agreed on the draft of Record of Discussions
(hereinafter referred to as “R/D”) shown in Appendix IIl. After the approval of JICA
headquarters, JICA and the Moroccan side will prepare the final R/D to sign by both sides
before the commencement of the Project.

2. Implementing Organization

Both sides agreed that the Department of Environment and the Ministry of Interior are the
responsible organizations in the central government level, Tiznit Municipality is the
implementing organization of the Project, and Tiznit Province plays a coordinating role

between Tiznit Municipality and the other communes in the Project.

3. Project Design Matrix (PDM)
JICA explained that the Project Design Matrix (hereinafter referred to as “PDM™) is

commonly used in Japanese technical cooperation in order to manage and implement

projects efficiently and effectively. It will also be as a reference for monitoring and
evaluating the Project.

As a result of discussions, both sides agreed to apply the tentative PDM as attached to the
draft of R/D with following understanding:

1) The PDM is a logically designed matrix which defines the initial understanding of
the framework of technical cooperation for the Project and indicates the logical
step toward the achievement of the Project purpose.

2) The PDM is to be flexibly revised according to the progress and achievernents of

the Project, upon approval by the Joint Coordinating Committee.

4, Duration and Schedule of the Project
It is expected that the duration of the Project will be 3 years from September 2012.

The Plan of Operation has been tentativély- formulated according to the tentative PDM .
The Tentative Plan of Operation for the entire period of the Project is shown as annex to
the draft of R/D.
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5. Input by the Moroccan side

(1) Assignment of Counterparts
Both sides confirmed that Tiznit Municipality will assign suitable number of capable

counterpart personnel in order to ensure the effective implementation of the Project.

(2) Allocation of Budget

Both sides confirmed that the following will be allocated by Tiznit Munidipality to

ensure effective implementation of the Project.

a. Salaries and other allowances for the Moroccan counterpart personnel for the
training and other project activities provided in Morocco by the Project

b. Expenses for utility such as electricity and water supply for the project office

c. Expenses for operation and maintenance of equipment provided by the Japanese
side

(3) Office space and facilities
Both sides confirmed the principal facilities for the implementation of the Project will
be prepared by Tiznit Municipality. Tiznit Municipality will provide furnished and
air-conditioned office space with office furniture (desks, chairs and shelves), telephone
lines and internet connection, necessary for the implementation of the Project. Tiznit
Municipality will also secure enough storage space for equipment to be procured in the

Project, and a meeting room or a seminar room for trainings.

(4) Providing necessary information
Both sides confirmed that Tiznit Municipality will provide necessary information on
solid waste management and related works for effective and efficient implementation
of the Project.

(5) Tax exemption for equipment to be procured by the Project

Tax exemption for equipment to be procured in the Project will be provided.



6. Other Relevant Issues

(1) Title of the Project
Both sides agreed that the title of the Project would be changed to “the Project for
Capacity Development for Solid Waste Management in Tiznit Municipality and
Neighboring Communes” instead of “the Project for Implementation Support for 3R

Initiative in Tiznit in Moroceco™.

(2) Selection of communes participating in the Project
Both sides agreed that the Project site will cover Tiznit Municipality and the other
communes in Tiznit Province. These communes participating in the Project will be
selected through the mutual consultation in both sides once the Project started.

(3) Construction of a new sanitary landfill in Tiznit
JICA explained that the construction of a new sanitary landfill planned in the Master
Plan of Solid Waste Management in Tiznit Province is not covered in the scope of the
Project, but it is significantly important precondition for the success of the Project.
The Moroccan side confirmed that a new sanitary landfill in Tiznit will be constructed
within the Project period under the responsibility of the Government of Morocco,
Tiznit Municipality and the related communes,

(4) Results of the Participatory Workshop
The participatory workshop for project planning was held on February 28, 2012 and
was attended by over 30 stakeholders from Tiznit province office, regional and
provincial external services, Tiznit municipality office and other communes in the
province. The main points to be noted as a result of the participatory workshop are as
follows. Also, the summary of workshop results during the workshop is shown in
Appendix II.

@ Public manner and methods are problematic in the stage of waste generation and
discharge. Moreover, problem of industrial waste is increasing due to rapid
urbanization and increase of population.

@ The difficulties of waste collection is attributed to lack of public manner,
shortage of collection equipment, insufficient capacity for waste collection and
transportation network, inadequate institution and disordering waste collection
by scavengers.

S



® Lack of technologies and financial resources for waste treatment, inappropriate
management of dumping sites tend to cause air pollution, water pollution, and
soil contamination m final disposal site.

@ As a result of partiéipatory workshop, both sides recognized, in particular, the
necessity of public awareness raising for the environment and modernization of
technology for further development of solid waste management in Tiznit
Province. Therefore, both sides agreed the results of workshop are to be taken

into account in the project design.

Appendix [ List of Attendants in Tiznit
Appendix II  Summary of Results of the Workshop
Appendix III  Draft of Record of Discussions
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Appendix I

List of Attendants in Tiznit

1. Participants Morocains
(1) Province de Tiznit
M. Driss Ben Adddou
M. Mounir Hammou
M. Jamal Boulghmair
M. Hassan Mourachik

(2) Municipalité de Tiznit
M. Mohamed Indmeskine
M. Ahmed Hanni

M. Moulay Ali Ladnany
M. Lahen Boumahdi

2. Participants Japonais

Gouverneur de Province de Tiznit

Secretaire Général de Province de Tiznit

Chef de Division d’Urbanisme et Environnement
Technicien 2éme Grade, Service Environnement,
Division d’Urbanisme et Environnement

8¢me vice president de la commune urbaine de Tiznit,
chargé d’environnement

Chef de Division Téchnique, Ingénieur Municipal
Chef de Service de Planification

Conseillé Municipal-Président de la Commission de
Planification et du Budget

(1) Eguipe d’enquéte de planification détaillée

Dr. Mitsuo Yoshida
M. Hideaki Matsuoka
M. Takuya Manabe
M. Hiroshi Kato
Mlle. Sayako Kimura

Chef de I’Equipe

Planification de Gestion Environnementale
Planification de Coopération

Gestion des Déchets

Analyse de ['Evaluation

(2) Bureau de la JICA au Maroc

M. Muneyuki Kozu

Conseiller en formation des projets d’aide aun
développement



Summary of Results of the Workshop:

. Problems concerning Solid Waste Management in Tiznit Province

Appendix I

Final Disposal

Generation and Discharge

Collection and Transport

Waste collection There is no

Wastes are scattered around waste

containers by collectors

There is pollution from the disposal sites

rate in Tiznit collection in some
Municipality is rurat communes
97%

Peopledo | Methodof |3 Problematic  f peapledo | | Equip | Ther'«lé are t Method fi: There !
not follow the [} dischargeis | * types of wastes & 1} not foliow || | ment : social issues & and s are :
discharge bad (e.g. no § 2 are discharged ; the is [+ (e.g. waste &l systemis {2 social :
rules sorting) : (e.g.industrial | iR collection || jlacking|® pickerss) problemati % isstes
SO S ritles rravsrenasad éa""""E

| |
5 Il é

There is lack of
public awareness

There is lack of means
to apply policies.

There is lack of
administrative capacity

General/Management Issues

-

There is lack of financial
capacity

The city is expanding and population is growing under economic development

NB) The issues in bold lines may be targeted by JICA Project, and the issues in dotted lines may be partially targeted.

Waste Wastes are 1§ Different
treatment disposed in {§ wastes
tecﬁnqlogjea inappropriate; § are mixed
T oare places together
insufficient
.



Appendix [li

RECORD OF DISCUSSIONS
ON
THE PROJECT FOR CAPACITY DEVELOPMENT FOR SOLID WASTE
MANAGEMENT IN TIZNIT MUNICIPALITY AND NEIGHBORING COMNMUNES
IN
THE KINGDOM OF MOROCCO

AGREED UPON BETWEEN
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF MOROCCO
AND :
THE JAPAN INTERNATIONAL COOPERATION AGENCY

April XX, 2012
Rabat, Morocco

Resident Representative

Japan International Cooperation Department of Environment
Agency, Morocco Office
Japan

Tiznit Municipality Ministry of Interior
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In response to the official request of the Government of the Kingdom of Morocco
{hereinafter referred to as “the GOM"} to the Government of Japan, the Japan
International Cooperation Agency (hereinafter referred to as "JICA”) held a
series of discussions with Tiznit Province and Tiznit Municipality of Morocco and
relevant organizations to develop a detailed plan of the Project for Capacity
Development for Solid Waste Management in Tiznit Municipality and
Neighboring Communes (hereinafter referred to as “the Project”).

Based on the minutes of meetings on the Detailed Planning Survey on the the
Project signed on March 6, 2012 between the authorities concerned of the GOM
and the Japan International Cooperation Agency (hereinafter referred to as
“JICA™, HCA held a series of discussions with Tiznit Province and Tiznit
Municipality and the relevant organizations to develop a detailed plan of the
Project.

Both parties agreed the details of the Project and main points discussed as
described in the Appendix 1 and the Appendix 2, respectively, and to request
their respective governments to proceed with the necessary procedures for
implementation of the Project.

Both parties also agreed that Tiznit Municipality, the counterparts fo JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with Tiznit Province and other relevant organizations and ensure that
the self-reliant operation of the Project is sustained during and afier the
implementation period in order to contribute toward social and economic
development of Morocco.

The Project will be implemented within the framework of the Note Verbales to be

exchanged between the Government of Japan (hereinafter referred to as “GOJ")
and the GOM. '

Appendix 1: Project Description
Appendix 2: Main Points Discussed



Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Detailed Planning Survey on
the Project signed on March 2, 2012 in Tiznit Municipality and endorsed by the
GOM on March 6, 2012 in Rabat.

. BACKGROUND

in Morocco, it is expected that the amount of solid waste generated increases
from & million tons in 2008 to 6.2 miilion tons in 2012 according to its economic
growth. However, most of the solid waste is not properly managed and dumped
in open spaces without any treatment. As a result, contaminated leachate, odors,
gas from the dump sites may cause negative impacts on the surrounding
residents and environment, and it may become worse due to the increased
amount of solid waste generation in future.

The GOM considers proper management of solid waste as a critical issue, and
thus, enacted the Law 28-00 on Solid Waste Management and Disposal in 2006
and launched the National Program for Solid Waste Management in 2008.
According to the National Program for Solid Waste Management, it was planned
that the solid waste collection rate in the country reaches 85% in 2018, 90% in
2020 and 100% in 2030 as proper management of landfills and recycling
systems are improved.

Since the implementation of the National Program, solid waste management has
been partly improved by involving private sectors in urban areas. Nevertheless,
the progress in medium and small towns and villages is not favorable due to
insufficient capacity of local entities in solid waste management and financial
reasons. Also, the lack of sanitary landfill is serious and reduction of waste
amount finally disposed is an urgent issue in these towns.

In this background, JICA conducted the Basic Data Collection Study for Waste
Management in March 2010. Based on the result, the technical cooperation
project, which aims at the improvement of solid waste management in Tiznit
Municipality and surrounding towns, was requested by the GOM.



| iI. OUTLINE OF THE PROJECT

Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex i) and the tentative Plan of Operation (Annex il).

1. Implementation Structure
The Project organization chart is given in the Annex Il. The roles and
assignments of relevant organizations are as follows:

(1) Tiznit Municipality
{(a) Project Director
The President of Tiznit Municipality will be responsible for overall
administration and implementation of the Project.

(b) Project Manager
The Chief of Technical Division will be responsible for the managerial and
technical matters of the Project.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the GOM on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as "JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex IV.

(4) Technical Committee
Technical Committee (hereinafter referred to as "TC") will be established in
order {o supervise and monitor the progress of the Project. The committee
will be consisting of the representatives of Tiznit Municipality, other
communes, JICA experis and JICA Morocco Office. A list of proposed
members of JCC is shown in the Annex V.

2. Project Site(s) and Beneficiaries
(1) Project Sites
Tiznit Municipality and selected communes in Tiznit Province

(2) Beneficiaries
People living in the Project Sites

3. Duration

It is expected that the duration of the Project will be 3 years from September
2012.



4. Reports

Tiznit Municipality and the JICA experts will Jomtly prepare the following report
in French.

(1) Progress Reports in the 1% and 2™ years of the Project term
(2) Project Completion Report in the end of the Project

5. Environmental and Social Considerations
(1} Tiznit Province and Tiznit Municipality agreed to abide by 'JICA Guidelines

for Environmental and Social Considerations’ and the Moroccan law
enforced in order to ensure that appropriate considerations will be made for
the environmental and social impacis of the Project.

lll. UNDERTAKINGS OF THE GOM

1. The GOM will take necessary measures to:

(1)

(2)

ensure that the technologies and knowledge acquired by the Moroccan
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Morocco, and that the knowledge
and experience acquired by the personnel of Morocco from technical
training as well as the equipment provided by JICA will be utilized
effectively in the implementation of the Project; and

grant privileges, exemptions and benefits to the JICA experts and their
families, which are no less favorable than those granted to experts and
members of the missions and their families of third countries or
international organizations performing similar missions in Morocco.

2. The GOM will take necessary measures fo:

(n
(@)

(3)

(4)

(5)

-provide security-related information as well as measures to ensure the

safety of the JICA experis;

permit the JICA experts to enter, leave and sojourn in Morocco for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fees.

exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project;

exempt the JICA experts from.income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
them and/for remitted to them from abroad for their services in connection
with the implementation of the Project; and

meet taxes, custom clearance and any other charges on the equipment,
machinery and other material necessary for the implementation of the
Project.



3. The GOM will bear claims, if any arises, against the JICA experts resulting
from, occurring in the course of, or otherwise connected with, the discharge of
their duties in the implementation of the Project, except when such claims
arise from gross negligence or wiliful misconduct on the part of the JICA
experts.

V. EVALUATION

JICA and the GOM will jointly conduct the following evaluations and reviews.

1.Mid-term review at the middie of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify

sustainability and impact of the Project and draw lessons. Tiznit Province and
Tiznit Municipality is required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, the GOM will take
appropriate measures to make the Project widely known io the people of
Mcrocco.

- VI MUTUAL CONSULTATION

JICA and the GOM will consult each other whenever any major issues arise in
the course of Project implementation.

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and the GOM.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex1 lLogical Framework (Project Design Matrix:PDM)

Annex I Tentative Plan of Operation

Annex Il Project Organization Chart

Annex IV A List of Proposed Members of Joint Coordinating Committee
AnnexV A List of Proposed Members of Technical Commiitee



ANNEX 1 Tentative Project Design Matrix {PDW)

Project Tille: The Project for Capacily Development for Solid Waste Management in Tiznit Municipality and Neighboring Communes

Duration of the Project: 3 years {September 2012 - August 2015)
Target Group: Tiznit Municipality and other communas

Target Sites: Tiznit Municipality and other communes in Tiznit Province

Narrative Summary

Obiectively Verifiable Indicators

Means of Verification ©_Important Assumptions

Overall Goal-

1) Solid Waste Management (SWW) in Tiznit Province is improved.
2) The model of Solid Waste Management in Tiznit Province is shared with other
Provinces in Morecco.

1) Rate of Solid Waste collection is improved in Tiznit
Province.

2) Number of open dumping sites rehabilitated is
increased in Tiznit Province.

3) Rale of solid waste disposed of in sanitary landfill is
improved in Tiznit Province.

4) The Guideline for excution of M/P is authorized by the
GOM.

- The current policies and laws for SWM in
Morocco will not change drastically.

* The GOM will secure the enough budget o
continue the activities proposed in the Project.

Project Purpose

Capacity for Solid Waste Management in Tiznit Province is improved.

1) The plans and the guidelines for SWM improvement
formulated in the Project are shared among the
communes in Tiznit Province.

the plans and the guidelines
authorized by Tiznit Province

Cutputs

1. Capacity to analyze the current status of SWM in Tiznit Province is improved.

1) Situation analysis report of SWM in Tiznit Province is
drafted.

2) A guideline for waste clasification and handling rules is
drafted.

-situation analysis report of SWM |- The Moroccan counter personyiel of the Project
in Tiznit Province will remain in their position during the Project term.
- Construction of a new landfilt in Tiznit will be
launched as planned.

2, Capacity to modernize the SWM including 3R activities in Tiznit Municipality is
improved. '

1) Collection rate of solid waste is improved to XX%.

2) Waste reduction rates and/or recycle rates in the pifot
areas are improved by XX%.

3) An improvement plan for solid waste collection and
transport in Tiznit Municipality is drafted.

4) An improvement plan for 3R activities in Tiznit
Municipaidity is drafted.

~record of coflection rate in Tiznit
Municipality -
-record of recycie rales‘in”the pilot

areas

3, Capacity to manage and rehabilitate the existing dumping site in Tiznit
Municipality is improved.

1) An improvement plan of the existing dumping site in
Tizrit Municipality is drafted.
2) A plan of safe closure of the existing dumping site in
Tiznit Municipality is drafted.

- a plan of the dumping site
improvement in Tiznit Municipality
« a plan of safe ¢losure of the
dumping site

4. Capacity to develop and manage a new sanitary landfill by Tiznit Municipality is
improved.

1) A management plan of a new sanitary landfilt is drafted.
2) XX staffs for sanitary landfill management are trained.

-a sanitary landfilt management
plan

5, Capacity to collect and transport solid waste in selected communes other than
Tiznit Municipality is improved.

1) XX staffs for SWM are trained.
2) A guideline for improvement of solid waste collection
and transportation is drafted.

-staff aliocated in the communes
-a plan of solid waste collection
and transportation improvement

8. Capacity to manage the existing dumping sites in selected communes other than
Tiznit Municipality is improved.

1) A plan of the existing dumping site improvement in
communes is drafied.

2} A plan of safe closure of the existing dumping site in
communes is drafted.

- a plan of dumping site
improvement in Tiznit Frovince
+ a plan of safe closure of
dumping sites in Tiznit Province

o




7. Capacity to formulate an action plan of SWM on the Provincial Master Plan (M/P}
i$ improved.

1) Guideline for excuticn of M/P for SWM is submitted to |- Guideline for excution of M/P

the central government.

8. Awareness for SWNM is raised among the resfdents of the Project sites.

1) Rate of residents' participaticn in proper SWMis «social survey
improved to XX%.

2) A dissemination plan of awareness raising is drafted.

Activities

Input

External conditions

1-1 Anglyze institutional setup of SWM.
1-2 Analyze the economic and financial status of SWM,

1-3 Review the status of SWM in communes.

1-4 Survey and analyze the guantity and composition of salid waste.
1-5 Analyze the present conditions of the existing dumping sites.

1-8 Survey the soclal awareness of SWM at feast 3 times.

1-7 Analyze the problems of SWM.

1-8 Drait the guideline for waste clasification and handiing rules.

2-1. Draft an improvemant plan for solid waste collection and transport system.
2-2. Draft an improvement plan for 3R activities.

2-3. Implement & pilot activity for the improved collection and transport system in
Tiznit Municipality.

2-4. Implement 2 pilot activity for 3R in selected areas in Tiznit Municipality.

3-1. Draft an improvement plan for the dumping site management in Tiznit
Municipality.

3-2. Implement 2 pitot activity for the improved dumping site management in Tiznit
Municipality

3-3. Train the personnel of the dumping site management.

4-1. Train the personnel of the: landfill management in designing, supervising, G&M
and management

4-2. Give advice to Tiznit Municipality on developing a sanitary landfill,

4-3. Draft a management plan of a new sanitary landfill.

ey

5-1. Select 3 model cammunes,

5-2. Analyze the institutional system for improved SWM in the communes.
5-3. Hold workshops to train the personnel for SWM.

5-4. Draft a guideling for solid waste collection and transpori improvement.

6-1. Select 3 mode! communes.
8-2. Analyze the institutional system for improved dumping sites in the communes.
6-3. Draft a improvement pian for dumping site management.

7-1. Review the Provincial Master Plan (M/P) for SWi.
7-2. ldentify the targets to be achieved based an the M/P.
7-3, Develop Action Plans to realize the M/P.

7-4. Draft the Guideline for excution of M/P

8-1 Make Action Pans for awareness raising for SWM based on the aclivity 1-6.
8-2 Develop tools and materials for the awareness raising.
8-3 Implement the aciivities for awareness raising.

4 Davelop the dissemination plan for awareness raising based on the activily in

1. Japanese Side
{a) Dispatch of Experts
- Leader 7 Solid Waste Management
- Solid Waste Collection Planning / Solid Waste Survey
- 3R Planning
- Landfill Management ! Solid Waste Enginearing
- Economic and Financial Analysis / Institutional Analysis
- Environmental Public Awareness Raising
{b) Equipment and Materials necessary for the pilot activities
- equipment and materials for the pilot activities
- tools and materials for awareness raising activities
(c) Counterpart Training in Japan

2. Moroccan Side
(a) assign of counterpart personnet (C/Ps)
(b) facilities, equipment necessary for the project implementation
{c) office space for the Japanese experts
(d} cther necessary expenses for the activities
- Salaries and other allowance for government officials i
- Expenses for utility such as elecltricily, water supply, and gas fuel .
- Operational expenses for customs clearance, storage and domestic transportation

Pre-conditions

finalized.

1. The Master Plan for SWM in Tiznit Province is




Annex ll: Tentative Plan of Operation
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1. Capacity to analyze the current status of SWM in Tiznit Province |s improved.

1-1 Analyze institutional setup of SW.

1-2 Analyze the economic and financial status of SWM,

1-3 Review the status of SWM in communes.

- 1-4 Survay and analyze the quantity and composition of solid waste.
1-5 Analyze the present conditions of the existing dumping sites

1-6 Survey the social awareness of SWM at least 3 times.

1-7 Angalyze the problems of SYWiM.

1.8 Draft the guideline for waste clasification and handiing ruies.

2. Capacity to modernize the SWM including 3R astivities in Tiznit Municipality is improved.

2-1. Draft an improvement plan for solid wasle collection and transport system,

2.2, Draft an improvement plan for 3R aclivities.

2-3. implement a pilot activily for the improved collection and transport system in Tiznit Municipality.
2-4, Implement a pilot activily for 3R in selected areas in Tiznit Municipality,

3, Capacity to manage and rehabilitate the existing dumping site in Tiznit Munlcipality is improved.

3-1. Draft an improvement plan for the dumping site management in Tiznit Municipality
3-2, Implement a pilot activily for the improved dumping sile management In Tiznit Municipality
3-3. Train the personnel of the dumping site management.

4, Capacity to develop and manage a new sanitary landgfill by Tiznit Municipality Is improved.

4-1, Train the personne! of the landfil] maragement in designing, supervising, O&M and management, - -
-14-2. Give advice to Tiznit Municipalily on developing a sanitary fandfil
4-3, Drafl a menagement plan of & naw sanitary landfil,

5. Capacity to collect and transport sofid waste in selected communes other than Tiznit Municipality is improved.

5-1, Select 3 medel communes

5.2, Analyze the institutional system for improved SWM in the communaes.
$-3. Hold workshops ta train the perscnne! for SWM.

5-4 Drefl a guideline for solid waste coliection and transport improvement.

6, Capacity to manage the existing dumping sites In selected communes other than Tiznit Municipality is improved.

6-1. Select 3 model communes.
6.2, Analyze the institutional system for improved dumping sies in the communes
6-3. Orait a improvemen? plan for dumping site management.

7. Capacity to formulate an zction plan of SWM based on the Frovincial Master Pian (M/P} is improved.

7-1. Review the Provincial Master Plan (M/P) for SWM.
7-2. idenlify the targets to be achieved based on the M/P.
7-3. Develop Action Plans to realize the MiP.

7-4. Draft the Guidealine for excution of MIP

8. Awareness for SWM is raised among the residents of the Project siles.

8-1 Make Acticn Plans for awareness raising for SWiM based on the activily 1-8.

8-2 Davelop tools and matarials for the awareness raising,

8-3 Implement the activities for awareness raising.

8-4 Develop the dissemnination plan for awareness raising based on the activity in 8-3.

o
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Project Organization Chart

Annex Il]

JCC

Chairperson and Co-Chairperson

The details of JCC are shown in Annex IV.

Moroccan Side
The Department of Environment
The Ministry of Interior

Japanese Side
JICA Morocco Office

/ Technical Commitiee

__Other-Corr-lmu'ne"s -

in Tiznit Province ' <::

Cooperatiq

/ Project Team

> Project Director -
Project Manager

Preject Members
(Administrative Officers,
Engineers and Technicians)

‘Tiznit Municipality. -~

Technical
Cooperation

" “JICA Expert Team

)

Project Activities and Outputs




Annex IV
Joint Coordinating Committse

1. FUNCTIONS
The Joint Coordinating Committee (hereinafter referred to as “JCC"),
composed of members listed below, will be held at least once a year and
whenever the necessity arises.

The main functions of JCC shall be as follows;

(1) To formulate the annual operational work plan of the Project according to
the Project Design Matrix (PDM) and the Plan of Operation (PO),

(2) To review the overall progress and achievements of the Project,

(3) To examine major issues arising from or in connection with the Project,

(4) To work out the modification of activities depending on the necessity, and

(5) To ensure smooth implementation of the Project and secure
inter-organizational coordination, guidance and supervision.

2. COMMITTEE COMPOSITION
(1) Chairperson: President of Tiznit Municipality

{2) Committee Members
1) Moroccan side '
Representative(s) of the Department of Environment
Representative(s) of the Ministry of interior
Representative(s) of Tiznit Municipality

2) Japanese side

JICA experts

Representative(s) of JICA Morocco Offsce

Other personnel of JICA Headquariers, if necessary

3) Observers
Official(s) of the Embassy of Japan in Morocco
Representative(s) of Tiznit Province
Representative(s) of other communes in Tiznit Province
Other official(s) appointed by the Chairperson may attend the Committee
meetings as observer(s) ‘

NB) The Chairperson can request and admit attendance of other relevant personnel if
necessary. The Chairperson can also delegate its task to other relevant person by
his/her request.



Annmex V
Technical Committee

1. FUNCTIONS
The Technical Committee (hereinafter referred to as “TC”) is basically held
once a month or whenever the necessity arises in order to fulfill the following
functions.

(1) To supervise and monitor the progress of the Project activity,

(2) To review and exchange opinions on major issues that may arise during
the implementation of the Project, and

(3) To discuss any other issues pertinent to the smooth implementation of the
Project.

2. COMPQOSITION
(1) Committee Members
1) Moroccan side
Representative(s) of Tiznit Municipality
Representative(s) of other communes

2) Japanese side

JICA experts
Representative(s) of JICA Morocco Office



Appendix 2
MAIN POINTS DISCUSSED

1. Ownershlp of the Project
Japanese side emphasized the principle of JICA’'s fechnical cooperation
project that the Moroccan side should play a major role with a strong sense of
ownership in achieving the Project objectives, while the role of JICA experts
would remain supportive.

2. Master Plan of Solid Waste Management in Tiznit Province

- Both sides agreed that the Project will be implemented based on the
direction of the Master Plan of Solid Waste Management in Tiznit Provice
promulgated in March 2012 by the authority of Tiznit Province.
The Moroccan side committed the materialization of the Master Pian through
construction of a sanitary landfill, rehabilitation of open dump sites and other
necessary actions.
The Japanese side promised to provide necessary technical supports for
capacity development of Tiznit Municipality and concerned communes
through technical transfer, consuitation and human development programs in
order to implement the Master Plan.

3. Equlpment supplied to Tiznit Municipality
Both sides confirmed that in case JICA supplies necessary equipment for the
Project fo Tiznit Municipality, equipment will be available to the communes
concerned by the Project in case of their needs.
Tiznit Municipality will be in charge of the operation and maintenance.

4. Cooperation between Tiznit Municipality and Other Communes

Both sides agreed that Tiznit Municipality will cooperate with other
communes in the Project under the supervision of competent authorities.
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