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REVZ T ESOBEICET 28I E LT, VWNEROFDE ORI T 5 FEFE G
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OHEFEWETCENEND T A TV A 7 VIZHEI LT E~ORE (LW OREBOMHE, T
Poeetd, #toB/NREEEH (IMCl) BBSIZI o 72 TR L VAR, DEFE, Mt REH, K&
NEOTEGEIEE, MERERZRORZ O T EIGE., BERE B, TH - MRk E RE
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£2—1 XNREAEBANHEETAORVEFEADO (2007F)

G AB (AN) BAEALD (%)
Ta IR 117,500 91.4
Jv AR 138,600 86.6
T b by — AR 89,000 85.5
7y 7 VR 135,800 88.5

HiFT © Tajikistan Living Standard Measurement Survey 2007, UNICEF, 2008

HIPREICIEZ, R 7= A2 ) IR ARNF A2 L EEZHEL TV D, KfiidoRREN
RET, WO Ry vy U _RED BB EOENPKEI VN, NERICEI2EENRRDRKE D -70F
NhwuoRTHE A br PR VI, Uy TVl G0 TH D . YEFREMICTE
FLTWEHEZ OHENHECRBREE REREFEETF X, SNE (T =22, v T7%)
it Lz b Tng,

20094 D XIRACIZ I T HERBIH A3 IEpEMMSE 3 (Maternity Mortality Rate : MMR) | J& B
HASE 2R BEPESR | FLIESE TS 2R (Infant Mortality Rate: IMR) & OV55 ASifi 2 58 12 2 (Under 5 Mortality
Rate : USMR), HEDHEOAEEIZ, £2-20 LBV,

F2—2 NREMEIAHHAR, MMR, BIEMETE, SEER, IMR, USMR, BES KR

w4 HAE R MMR JEEEMIFE T SEPE R IMR USMR =P 3RS
UANBT) | UHAE1009) |3 (AT (AT | (BAET) | UHEAT) (%)
Ya IR 33.0 - 12.3 6.4 12.9 19.0 17.2
v 2R 28.8 22.0 22.0 12.4 22.7 28.8 18.4
b Ny — XFR 275 106.6 18.8 19.4 18.0 21.5 9.6
vy 7 R 28.1 - 30.4 14.8 18.0 21.3 18.4
AN N = IR 28.0 37.4 19.6 12.8 17.2 23.3 18.0

WA« 2 OF% 22 CEREHE T — #2009, L ERESE B2 o 2 —. 2010°

Sik AT VAL 1 D E R JH PRI AR & T & 72> TBY . N rINOHAERE T D17%
LT, 14.4% 3R RIA & 22 o TV DT, SRR OFE R R1EL39%. SiAl oKk E
IR1315%I1c b 72 55,

FEPERAE T O E2R K & U IR ER L, R EE, BUmiE ., AR B O G OFE
(Complications of extra-genital diseases) 2732 (F STV 52,

THEOE MIXT W FE IR A BB TH D, 20% O UL pE i 58 VLB £ 721X M BEICEE IR R O
BMIZHKRT2E@MEINTEY, Ao FERERIT, BLOWEFHE, SFoBIURE, K%
i (FAEm, REEYE, ~ T VT, M) Lo Tuna',

N bha M TERTORARESEFICEEDH L 0 7T A LT, BEREME, +8b
OFERE, EPI, FEEHE, IMCI, REFLIREHEE, THRIEE, ARl RE, FAEIIR R ENH |

8 201144 T u Yz 7 NEREREEL Y ., 2720, N b a U TIEMCHO R IZEETFH LY B E Wbh T
WD, ZOT =X TERIOERIC/R>THY | REFEET — 2 OEFREIC OV THIEE R L,

" MICS 2005

® Tajikistan Living Standards Measurement Survey 2007, UNICEF

® Areview of progress in Maternal Health in Eastern Europe and Central Asia, UNFPA, 2009

0 Health service delivery for maternal, newborn and child health and nutrition in Tajikistan, UNICEF (2009)
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Fehs STV D,
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% S OVEE
PERL K OVE PERA D 43 BF 12 35 1 B HESCE DR & OV 7
KEFERE (L -fit) OB Y F2T ACTHREINTZHESCEOHK—
©@  TZRRRHE] OB DM EdH D WIEAMEE M
FIFEFHENC BT 5 HHE
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND '
THE MINISTRY OF HEALTH OF
THE REPUBLIC OF TAJIKISTAN
ON JAPANESE TECHNICAL COOPERATION PROJECT FOR
IMPROVING MATERNAL AND CHILD HEALTH CARE SYSTEM
IN KHATLON OBLAST

Japan International Cooperation Agency (hereinafter referred to as “JICA™) organized
the Detailed Planning Survey Team (hereinafter referred to as “the Team™), headed by Dr.
Mitsuo Isono from August 17 to September 2, 2011 for the purpose of discussing the framework
of the technical cooperation project entitled “Project for Improving Maternal and Child Health
Care System in Khatlon Oblast” (hereinafter referred to as “the Project”). '

The Team had a series of discussions and exchanged views on the Project with the
Ministry of Health of Tajikistan,

As a result of the discussions, the Team and the Ministry of Health agreed on the
matters referred to in the document attached hereto. This document will prevail to Russian
version.

Dushanbe, August 24, 2011

AR Bk AP ﬁm/

U,

Jiro IDA JOBIROVA Saida Boboevna
Chief Representative First Deputy Minister

Japan Intemnational Cooperation Agency Ministry of Health

Tajikistan Office Republic of Tajikistan



ATTACHED DOCUMENT

I  OBJECTIVE OF THE SURVEY

In Tajikistan, as the UNICEF reported, infant mortality rate (57/1000 live birth: 2007),
mortality rate for children aged under five years (67/1000 live birth: 2007), and maternal
mortality ratio (97/100,000 live birth: 2000-2001) are still relatively high in comparison with
other Central Asian countries.

A comprehensive national strategy for the health sector, ‘National Population Health
Strategy of Republic of Tajikistan for the Period of 2010 to 2020: NPHS (2010-2020)’, has been
established based on the National Development Strategy of the Republic of Tajikistan for the
Period to 2015: NDS (2007-2015) and the Poverty Reduction Strategy: PDS (2007-2009).
Three main challenges are recognized in the NPHS: the restructuring of health and medical
systems, the improvement of access to, and quality of, medical services and the securing of a
bealth budget,

JICA conducted a ‘Project Formulation Survey for Maternal and Child Health (hereinafter
referred to as “MCH”) in Republic of Tajikistan® in 2005, and has carried out several EPI and
MCH related projects since 2003' (Equipment Provision of Infectious Diseases (EPI) Phase- II
(2010-2014) and Essential Drugs (Procurement of Medicines on Federated Directing of Child
Diseases) Phase- II (2009-2013)) are on-going). In the ‘Maternal and Child Health Support
Project in Tajikistan’, forty medical service practitioners for MCH from Khatlon Oblast (Vakhsi,
Jomi, Rumi and Shartuz) attended technical trainings in Japan up to the year 2010.

Republic of Tajikistan submitted an official request to Japan for the ‘Project for
Improving Matemal and Child Health Care System in Khatlon Oblast’ in July 2010.
Subsequently, JICA carried out a preparatory survey in February 2011 for the project based
within the four districts of Khatlon Oblast. This survey confirmed that, though indicators
related to maternal, neonatal and child health (hereinafter referred to as “MNCH™) were
improving, anemia and malnutrition during pregnancy, poor attendance of postpartum
check-ups, acute respiratory infections (ARI) and diarthea among infants, were still recognized
as remaining as challenges to be addressed.

I BASIC STRATEGIES FOR THE PROJECT

Both sides agreed that the Project aims to improve the coverage of MNCH services
in 4 target areas (Vakhsi, Jomi, Rumi and Shartuz) in Khatlon Oblast. The Project will be
undertaken by 1) providing some necessary medical equipment for MNCH care; 2) proving
some technical support for improving MNCH care services; and 3) raising some awareness of
general population for accessing MNCH care.

! Equipment Provision of Infectious Diseases (EPI) (2005 — 2009), EPI Phase II {2010 — 2014), Essential Drugs (Procurement of
Medicines on Federated Directing of Child Diseases) (2003 — 2008), Phase II {2009 — 2013), Mother and Child Health (MCH)
Support Project in Tajikistan (2005 - 2007), MCH Support Project in Tajikistan Phase IT (2008 — 2010),

o ot



I TENTATIVE FRAMEWORK OF THE PROJECT

1. Project Title
The title of the Project will be “Project for Improving Maternal and Child Health Care
System in Khatlon Oblast”.

2. Term of Cooperation
The duration of the technical cooperation for the Project will be four (4) years from the
date to be described in the Record of Discussions (hereinafter referred to as “R/D”).

3. Project Target Area
The Project will be implemented in Pilot facilities in 4 target districts (Vakhsi, Jomi, Rumi
and Shartuz) in Khatlon Oblast

4. Target Group
Heaith workers and officials working for Maternal and Child Health care in four target
districts. :
-Central district hospitals (Vakhsi, Jomi, Rumi and Shartuz )
-Number hospitals (Vakhsi, Jomi, Rumi and Shartuz )
-Health Centers (Vakhsi, Jomi, Rumi and Shartuz )
-Health Sections of Rayon Office (Vakhsi, Jomi, Rumi and Shartuz )
Reproductive age women and children in four target districts.
-Pregnant and post-partum women (Vakhsi, Jomi, Rumi and Shartuz )
-Infants (Vakhsi, Jomi, Rumi and Shartuz )

5. Project Purpose
Maternal and Child Health care services at health facilities are utilized more properly in
four target districts in Khatlon Oblast.

6. Outputs
The outputs of the project are:
1) Medical facilities handling maternal and neonatal care in four target districts are
appropriately equipped to provide better services.

2) Medical facilities handling maternal and neonatal care in four target districts enhance
capacity to provide better services.

3) Awareness of maternal and child health care is enhanced among general population in
target districts.

7. Project Design Matrix and Tentative Plan of Operation
A basic framework of the Project is as shown in a Project Design Matrix (hereinafter

referred to as “PDM™) in Annex I .The tentative Plan of Operation as shown in Annex Il
which will be finalized by the time of signing the R/D.

o | ..



8. Imputs
The inputs from each side are as follows:

8-1. Japanese side
(1) Team of experts (Maternal and infant care, Medical equipment management etc.)
(2) Equipment and materials:
-Medical equipment for MNCH services (at least for Central district hospitals in Jomi and
Shartuz and 4 Number hospitals in 4 districts)
~Training materials
-Other necessary equipment
(3) Activity cost
-Cost of training in Japan and Republic of Tajikistan (except for domestic transportation
cost of participants)
-Production cost of training, educational and promotional materials

8-2. Tajikistan side
(1) Human resources

-Counterpart personnel at central, provincial and district levels
(2) Facilities

-Project office space and facilities in central and provincial levels.
(3) Activity Cost

-Utility cost of the project office (clectricity, water, communication, etc.)

-Maintenance and repair of equipment supplied

-Cost sharing for consultative workshops/conferences

-Cost sharing during the conduct of meetings

-Transportation cost of participants within the country

-Logistics and commodities necessary for service delivery

v OTHER IMPORTANT ISSUES
1. The project will take necessary precautions based on the JICA security criteria.
2. Medical equipment for Central district hospitals will be installed in accordance with the
contents of provision by KfW.

A" NEXT STEPS

< Target Month >

September 2011 -Approval of the results of the detailed planning survey for the Project by
JICA

September 2011 -Finalization of the draft Record of Discussions (the document of project
agreement) together with Project Design Matrix (PDM) and Plan of
Operations (PO) and present it to Ministry of Health

October 2011 -Signing of the Record of Discussions (R/D) between Ministry of Health and

Al 9.



JICA
December 2011 -Procurement of expert services for the Project by JICA
February 2012 -Commencement of the Project

LIST OF ANNEXES
Annex | Project Design Matrix (PDM) Version 0
Annex II Tentative Plan of Operation (PO)
Annex III Record of Discussion (R/D) Draft
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ANNEX 1

Project Design Matr

Project Title: Project for Improving Maternal and Child Health Care System in Khatlon Oblast
Implementation Organizations: Ministry of Health and the Health Department of
Khatlon Provincial Government
Target Groups: Health workers and officials working for Maternal and Child Health care in four target districts.
- Central district hospitals (Vakhsi, Jomi, Rumi and Shartuz)
- Number hospitals (Vakhsi, Jomi, Rumi and Shartuz)
- Health Centers (Vakhsi, Jomi, Rumi, and Shartuz)
- Health Divisions of four district govemment (Vakhsi, Jomi, Rumi and Shartuz)
Reproductive age women and children in four target districts.
- Pregnant and post-partum women (Vakhsi, Jomi, Rumi and Shartuz)
- Infants (Vakhsi, Jomi, Rumi and Shartuz )

(August 2011)

Period (Tentative): February, 2012 — January, 2016
Target Sites: Vakhsi, Jomi, Rumi and Shartuz in Khatlon Province

Project Suminary Objectively Verifiable Indjcators Means of Verification

Important Assumptions

Overall Goal
Maternal and Child Hesalth conditions are improved in | I. Infant mortality rate in terget districts decrease by | 1. Tajikistan statistic data
four target districts in Khatlon Oblast. 30% compared to the rate in year 2011.

Project Purpose
Maternal and Child Health care services at health facilities | }. More than 80% of preghant female receive 7 | 1. Tajikistan statistic data

are utilized more properly in four target districts in times of antenatal care and XX times of posmatal

Khatlon Oblast. care. 2. Tajikistan statistic data
2. Number of home delivery decreased up to 10%
compared to that of 2011 3. Tajikistan statistic data

3. More than 90% of pregnant females who need
pre-delivery hospitalization are properly admitted
to adequate hospitals.

The Government of Tajikistan
secures necessary budget and
personnel to contioue MCH
care development in the
target area.

Outputs
1. Medical facilities handling materna} and neonatal

care in four target districts are appropriately equipped
to provide better services.

1-1. Appropriate equipment is identified and provided | 1-1.Project reports
as it is planned.
1-2. More than 90% of equipment is well maintained. | 1-2. Project reports, Training

reporis

2-1. At least one staff member from every health 2-1. Project reports, Training
center receive necessary irainings regarding reports
maternal care.

2. Medical facilities handling maternal and neonztal
care in four target disiricts enhance capacity to
provide better services.

Tajik side appropriates
financial and personnel
allocation for the Project.

Technical and financial
assistance from major
development pattners in
MCH does not decrease
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Project Summary

Objectively Verifiable Indicators Means of Verification

Important Assumptions

3. Awareness of maternal and child health care is
enhanced among general population in target districts.

2-2, At least all key staff members (chief physicians,
gynecologists, pediatricians, anesthesiologists,
chief nurses and midwives) in target central
district and number hospitals receive necessary
trainings on matemal and infantile care.

2-3. Numbers of post-operative infection for maternal
care and post delivery infection decreased in
target central district hospitals by 30% compared
to that of 2011.

2-4. More than 90% of maternal and neonatal death
cases are critically reviewed in target central
district hospitals.

2-2, Tajikistan statistics

2-3, Tajikistan statistics

3-1. Percentage of general population who have
proper knowledge for maternal and child health
care increased by 30% compared to that of base
line survey in selected areas in target districts.

3-2. Percentage of pregnant females who have proper
knowledge for maternal and child health care
increased by 30% compared to that of base line
survey in selected areas in target districts.

3-1. Base line and end line surveys

3-2. Base line and end line surveys

dramatically.

Activities

1-1. To verify exist information to decide details of
equipment for neonatal and obstetric care, in central
district hospitals, number hospitals and health centers
in target districts.

1-2. To provide medical equipment identified in 1-1 to
respective medical facilities.

1-3, To provide trainings for medical staff members to
utilize and maintain new equipment.

14. To develop and implement standard operational
procedures for new equipment.

2-1. To provide necessary trainings on maternal care based
on the national standards for health care providers in
health centers.

2-2. To provide necessary trainings on maternal and

Inputs

Tajikistan side

1. Counterparts of the project
Project Director: Head of the Department of Health Services for MCH and Family
Project Manager: Head of the Health Department of Khatlon Provincial Government
Project Leaders: (Vakhsi), (Jomi), (Rumi), and (Shartuz)

Counterparts: Core staff members of central district hospitals, number hospitals, health

centres, rural health centers, and staff members of Health Division of fonr
districts. Other personnel mutually agreed as needed.
2. Office space for the Project (including utilities such as communication (internet
connectivity), electricity, and water etc.)
3. Other facilities, equipment, materials and expenses mutually agreed as necessary.

Tajikistan and other
neighboring countries do not
fall into any conflict or
turmoil due to social,
economic, politicat reasons
and famine.

The management of
Tajikistan counterparts is
committed to the Project.

Trained counterparts do not
resign or transferred too
frequently.

Review of national guideline
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Project Summary

Objectively Verifiable Indicators | Means of Verification

Important Assumptions

neonatal care based on the national standards for
health care providers in centra] district and number
hospitals.

2-3. To develop a committee for infection control in all
target central district hospitals.

2-4. To develop standard operational procedures to
implement measures for infection prevention based
on the national guideline in central district hospitals.

2-5, To develop a commitice for death audit based on the
national standards in central district hospitals.

2-6. To conduct death audit on all maternal and neonatal
death cases.

3-1. To conduct situation analysis (base line survey) to
develop plans for social mobilization activity in
selected areas in target districts.

3-2. To develop target based/community based micro
plans for interventions on social mobilization in
selected areas based on the analysis in 2-1.

3-3. To prepare necessary information, education and
communication materials for those interventions.

3-4_ To implement those plans and evaluate effects of each
intervention periodically.

3-5. To conduct end line survey to develop strategic plans
for social mobilizations in target districts.

3-6. To develop mechanisms to implement those plans and
evaluate effects of each intervention periodically in
all districts.

Japanese side
1. Experts
- Maternal and neonatal care
- Health promotion
- Medical equipment management
- Other necessary fields
2. Equipment and facility improvement
- Medical equipment identified in the Project
- Necessary equipment and materials for the Project activities
- Rehabilitation and/or improvement of medical facilities identified in the Project
3. Trainings in Japan
- Necessary trainings identified in the Project
4, Expenses necessary for the implementation of the Project
5. Administrative officer for the implementation of the Project including interpreter

of infection will be completed
by August 2012 at the latest,
and two existing pre-casts
will be unified.

National Standard and the
guideiines for death audit will
be established by August
2012.

Preconditions

No significant changes are
made in policies related to the
policy of MCH.
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ANNEX T
Tentative Plan of Operations
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1-1-2 [T develop plans for maintenance of equipment

1-2. To provide medical equipment identified in 1-1 to respective medical facilitles,

1-2-] | To finalizs the list and purchass the equipments

Activities
1-2-2 [ To purchase and deliver the equipments

1-3, To provide trainings for medical staff members to utllize and majncain new equipment.

1341 To develop operational manual of equi in local
language

|
1-2-2 [To develop training manuals
1-2-3 [To conducs trainings ﬁ%

1-4. Tuo develop and impl jerd operatlonal procedures for new equipment.

Ta develop Standard Opesational Proceduwres(SOF) for
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1-4-1
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To preview current education materials
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Improving Maternal and Child Health Care System in Khation Oblast
(hereinafter referred to as “the Project”) signed on August 24, 2011 between
Ministry of Health (hereinafter referred to as “MOH") and the Japan international
Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of
discussions with MOH and relevant organizations to develop a detailed plan of
the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MOH, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Republic of
Tajikistan.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on February 15, 2005 (hereinafter referred to as
“the Agreement”) and the Note Verbales exchanged on August 1st, 2011
between the Government of Japan (hereinafter referred to as “GQJ”) and the
Government of the Republic of Tajikistan (hereinafter referred to as “GOT".

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on Detailed Planning Survey

Hold-



Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Detailed Planning Survey on
the Project signed on August 24, 2011 (Appendix 3).

. BACKGROUND

In Tajikistan, as the UNICEF reported, infant mortality rate (57/1000 live birth:
2007), mortality rate for children aged under five years (67/1000 live birth: 2007),
and maternal mortality ratio (97/100,000 live birth: 2000-2001) are still relatively
high in comparison with other Central Asian countries.

A comprehensive national strategy for the health sector, ‘National Population
Heailth Strategy of Republic of Tajikistan for the Period of 2010 to 2020: NPHS
(2010-2020)’, has been established based on the National Development
Strategy of the Republic of Tajikistan for the Period to 2015: NDS (2007-2015)
and the Poverty Reduction Strategy: PDS (2007-2009). Three main challenges
are recognized in the NPHS: the restructuring of health and medical systems,
the improvement of access to, and quality of, medicai services and the securing
of a health budget.

JICA conducted a ‘Project Formulation Survey for Maternal and Child Health
(hereinafter referred to as “MCH") in Republic of Tajikistan' in 2005, and has
carried out several EP1 and MCH related projects since 2003 (Equipment
Provision of Infectious Diseases (EPI) Phase- !l {2010-2014) and Essential
Drugs (Procurement of Medicines on Federated Directing of Child Diseases)
Phase- 1l (2009-2013)) are on-going). In the ‘Maternal and Child Health Support
Project in Tajikistan’, forty medical service practitioners for MCH from Khatlon
Oblast (Vakhsi, Jomi, Rumi and Shartuz) attended technical trainings in Japan
up to the year 2010.

Republic of Tajikistan submitted an official request to Japan for the ‘Project for
Improving Matemal and Child Health Care System in Khatlon Oblast’ in July
2010. Subsequently, JICA carried out a preparatory survey in February 2011
for the project based within the four districts of Khatlon Province, followed by a
detailed planning survey in August 2011. In the preparatory survey, it was
confirmed that, though indicators related to maternal, neonatal and child health
(hereinafter referred to as “MNCH") were improving, anemia and malnutrition
during pregnancy, poor attendance of postpartum check-ups, acute respiratory
infections (ARI) and diarrhea among infants, were still recognized as remaining
as challenges to be addressed. More detailed design was drawn during the
detailed planning survey undertaken in August 2011. Under this survey, target
hospitals and/or health centers, equipment, project purposes and outputs were
determined through consuitation with MOH and development partners, and field
visits.



ll. OUTLINE OF THE PROJECT

Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Title of the Project
Project for Improving Maternal and Child Health Care System in Khatlon Oblast
2. Overall Goal

Maternal and Child Health conditions are improved in four target districts in
Khatlon Oblast.

3. Project Purpose

Maternal and Child Health care services at health facilities are utilized more
properly in four target districts in Khatlon Oblast

4. Outputs

Output 1: Medical facilities handling maternal and neonatal care in four target
districts are appropriately equipped to provide better services.

Output 2: Medical facilities handling maternal and neonatal care in four target
districts enhance capacity to provide better services.

Output 3: Awareness of maternal and child health care is enhanced among
general population in target districts.

5. Activities

1-1. To verify exist information to decide details of equipment for neonatal and
obstetric care, in central district hospitals, number hospitals and health centers in
target districts.

1-2. To provide medical equipment identified in 1-1 to respective medical
facilities.

1-3. To provide trainings for medical staff members to utilize and maintain new
equipment.

1-4. To develop and implement standard operational procedures for new
equipment.

2-1. To provide necessary trainings on maternal care based on the national
standards for health care providers in health centers.

2-2. To provide necessary trainings on matemal and neonatal care based on the
national standards for heaith care providers in central district and number
hospitals.
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2-3. To develop a committee for infection control in ali target central district
hospitals.

24. To develop standard operational procedures to implement measures for
infection prevention based on the national guideline in central district hospitals.
2-5. To develop a committee for death audit based on the national standards in
central district hospitals,

2-6. To conduct death audit on all maternal and neonatal death cases.

3-1. To conduct situation analysis (base line survey) to develop plans for social
mobilization activity in selected areas in target districts.

3-2. To develop target based/community based micro plans for interventions on
social mobilization in selected areas based on the analysis in 2-1.

3-3. To prepare necessary information, education and communication materials
for those interventions.

34. To implement those plans and evaluate effects of each intervention
periodically.

3-5. To conduct end line survey to develop strategic plans for social
mobilizations in target districts.

3-6. To develop mechanisms to implement those plans and evaluate effects of
each intervention periodically in all districts.

6. input
(1) input by JICA

{(a) Dispatch of Experts
Maternal and neonatal care, health promotion, - medical equipment
management, and other necessary fields

{b) Training
Necessary trainings identified in the Project

(c) Machinery and Equipment
Medical equipment identified in the Project, necessary equipment and
materials for the Project activities, rehabilitation and/or improvement of
medical facilities identified in the Project

Input other than indicated above will be determined through mutual
consultations between JICA and MOH during the implementation of the
Project, as necessary.

(2) input by MOH

MOH will take necessary measures to provide at its own expense:

{(a) Services of MOH’s counterpart personnel and administrative personnel
as referred to in |I-7;

{(b) Suitable office space with necessary equipment;

{c) Information as well as support in obtaining medical service;

{d) Credentials or identification cards;

{e) Available data (including maps and photographs) and information related
to the Project;

() Running expenses necessary for the implementation of the Project;

(g) Expenses necessary for transportation within Republic of Tajikistan of
the equipment referred to in 1I-6 (1) as well as for the installation,

5
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operation and maintenance thereof; and

(h) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Republic of Tajikistan from Japan
in connection with the implementation of the Project

7. Implementation Structure

The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) MOH
(a) Project Director: Head of the Department of Health Services for MCH
and Family
Project Director will be responsible for overall supervision of the Project.

(2) Health Department of Khatlon Provincial Government
(a) Project Manager: Head of the Health Department of Khatlon Provincial
Government
Project Director will be responsible for the management of the Project.
(b) Project Leaders: Managers of the Hospital Service and Managers of
PHC in Jomi, Rumi, Shartruz and Vahksi districts
Project Leaders will be responsible for implementation of the Project.

(3) JICA Experts :
The JICA experts will give necessary technical guidance, advice and
recommendations to MOH on any matters pertaining to the implementation
of the Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex 4.

8. Project Site(s) and Beneficiaries
Vakhsi, Jomi, Rumi and Shartuz in Khatlon Province

Health workers and officials working for MCH in four target districts.
- Central district hospitals (Vakhsi, Jomi, Rumi and Shartuz)
- Number hospitals (Vakhsi, Jomi, Rumi and Shartuz)
- Health Centers and Rural Health Centers (Vakhsi, Jomi, Rumi, and
Shartuz)
- Health Divisions of four district government (Vakhsi, Jomi, Rumi and
Shartuz)
Reproductive age women and children in four target districts.
- Pregnant and post-partum women (Vakhsi, Jomi, Rumi and Shartuz)
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- Infants (Vakhsi, Jomi, Rumi and Shartuz)

9. Duration
Four years (February, 2012 — January, 2016)

10. Reports

Revision of POM and PO around May 2012

Progress reports, every three months

Mid-term Review Survey around February 2014
Terminal Evaluation Survey around August 2015
Submission of the Final Report around February 2016

11. Environmental and Social Considerations
(1) MOH agreed to abide by 'JICA Guidelines for Environmental and Social

Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

Iil. UNDERTAKINGS OF MOH

1.MOH will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Republic of
Tajikistan nationals as a result of Japanese technical cooperation
contributes to the economic and social development of Republic of
Tajikistan, and that the knowledge and experience acquired by the
personnel of Republic of Tajikistan from technical training as well as the
equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
li-7 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Republic of Tajikistan.

IV. EVALUATION
JICA and the MOH will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The MOH is required
to provide necessary support for them.

felA.



1. Ex-post evaluation three {3} years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MOH will take appropriate
measures to make the Project widely known to the people of Republic of
Tajikistan.

VI. MUTUAL CONSULTATION
JICA and MOH will consuit each other whenever any major issues arise in the
course of Project implementation.

VI. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and MOH.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Project Administration Structure

Annex4 Tentative Counterparts and Administrative Personnel of the Project

el
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ANNEX 1

Project Title: Project for Improving Maternal and Child Health Care System in Khatlon Oblast
Implemeatation Organizations: Minisiry of Health and the Health Department of

Khatlon Provincial Government

Target Groups: Health workers and officials working for Matemnal and Chiid Health care in four target districts.
- Central district hospitals (Vakhsi, Jomi, Rumi and Shartuz)
- Number hospitals (Vakhsi, Jomi, Rumi and Shartuz)
- Health Centers (Vakhsi, Jomi, Rumi, and Shartuz)
- Health Divisions of four district government (Vakhsi, Jomi, Rumi and Shartuz)
Reproductive age women and children in four target districts.
- Pregnant and post-partum women (Vakhsi, Jomi, Rumi and Shartuz)
- Infants (Vakhsi, Jomi, Rumi and Shartuz )

(August 2011)

Period (Tentative): February, 2012 — January, 2016
Target Sites: Vakhsi, Jomi, Rumi and Shartuz in Khatlon Province

Project Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal
Maternal and Child Health conditions are improved in | 1. Infant mortality rate in target districts decrease by | 1. Tajikistan statistic data
four target districts in Khatlon QOblast. 30% compared to the rate in year 2011.
Project Purpose
Matemnal and Child Health care services at health facilities | 1. More than 80% of pregnant female receive 7 | 1. Tajikistan statistic data The Government of Tajikistan
are utilized more properly in four target districts in times of antenatal care and XX times of postnatal secures necessary budget and
Khatlon Oblast. care, 2. Tajikistan statistic data personnel to continue MCH
2. Number of home delivery decreased up to 10% care development in the
compared to that of 2011 3. Tajikistan statistic data target area. :
3. More than 90% of pregnant females who need
pre-delivery hospitalization are properly admitted
to adequate hospitals.
Outputs
1. Medical facilities handling maternal and neonstal 1-1. Appropriate equipment is identified and provided | 1-1. Project reports Tajik side appropriates
care in four target districts are appropriately equipped as it is planned. financial and personnel
to provide better services. 1-2. More than 90% of equipmeant is well maintained. | 1-2. Project reports, Training allocation for the Project.
reports
Technical and financial
2. Medical facilities handling maternal and neonatal 2-1. At least one staff member from every health 2-1. Project reports, Training assistance from major

care in four target districts enhance capacity to
provide better services.

center receive necessary trainings reparding
matemnal care.

reports

development partners in
MCH does not decrease




Project Summary

Objectively Verifiable Indicators Means of Verification

Important Assumptions

2-2, At least all key staff members (chief physicians,
gynecologists, pediatricians, anesthesiologists,
chief nurses and midwives) in target central
district and number hospitals receive necessary
trainings on matemnal and infantile care.

2-3. Numbers of post-operative infection for maternal
care and post delivery infection decreased in
target central district hospitals by 30% compared
to that of 2011.

2-4. More than 90% of maternal and neonatal death
cases are critically reviewed in target central
district hospitals.

2.2. Tajikistan statistics

2-3_ Tajikistan statistics

dramatically.

3. Awareness of maternal and child health care is 3-1. Percentage of general population who have 3-1. Base line and end line surveys
enhanced among general population in target districts. proper knowledge for maternal and child health
care increased by 30% compared to that of base
line survey in selected areas in target districts.
3-2. Percentage of pregnant females who have proper | 3-2. Base line and end line surveys
knowledge for maternal and child health care
increased by 30% compared to that of base line
survey in selected areas in target districts.
Activities Inputs
1-1. To verify exist information to decide details of Tajikistan and other
equipment for neonatal and obsteiric care, in central | Tajikistan side neighboring countries do not
district hospitals, number hospitals and health centers | 1. Counterparts of the project fall into any conflict or
in target districts. Project Director: Head of the Depertment of Health Services for MCH and Family turmoil due to social,
1-2. To provide medical equipment identified in 1-1 to Project Manager; Head of the Health Department of Khatlon Provincial Government: economic, political reasons
respective medical facilities. Project Leaders: {Vakhsi), (Jomi), (Rumni), and (Shartuz) and famine.
1-3, To provide trainings for medical staff members to Counterparts: Core staff members of central district hospitals, number hospitals, health
utilize and maintain new equipment. centres, rural health centers, and staff members of Heaith Division of four The management of
1-4. To develop and implement standard operationsl districts.  Other personnel mutually agreed as needed. Tajikistan counterparts is
procedures for new equipment, 2. Office space for the Project (including utilities such as communication (intemnet committed to the Project.
connectivity), electricity, and water efc.)
3. Other facilities, equipment, materials and expenses mutually agreed as necessary. Trained counterparts do not
2-1. To provide necessary trainings on maternal care based resign or transferred too

on the national standards for health care providers in
health centers.

2-2, To provide necessary trainings on maternal and

frequently.

Review of national guideline
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Project Summary

Objectively Verifiable Indicators |

Means of Verification

Impertant Assumptions

neonata] care based on the national standards for
health care providers in ¢entral district and number
hospitals.

2-3. To develop a corumittee for infection control in ali
target central district hospitals.

2-4. To develop standard operaticnal procedures to
implement measures for infection prevention based
on the national guideline in central disirict hospitals.

2-5., To develop a committee for death audit based on the
national standards in central district hospitals.

2-6. To conduct death audit on a1l maternal and neonatal
death cases.

3-1. To conduct situation analysis (base line survey) to
develop plans for social mobilization activity in
selected areas in target districts.

3-2. To develop target based/community based micro
plans for interventions on social mobilization in
selected areas based on the analysis in 2-1.

3-3. To prepare necessary information, education and
communication materials for those interventions.

3-4. To implement those plans and evaluate effects of each
intervention pericdically.

3-5. To conduct end line survey to develop strategic plans
for social mobilizations in target districts,

3-6. To develop mechanisms to implement those plans and
evaluate effects of each intervention perodically in
all districts.

Japanese side

L

2

4

Experts

- Maternal and neonatal care

- Health promotion

- Medical equipment managemeiit

- Other necessary fields

Equipment and facility improvement

- Medical equipment identified in the Project

- Necessary equipment and materials for the Project activities
- Rebabilitation and/or improvement of medical facilities identified in the Project
3. Trainings in Japan

- Necessary trainings identified in the Project

. Expenses necessary for the implementation of the Project

5. Administrative officer for the implementation of the Project including interpreter

of infection will be completed
by August 2012 at the latest,
and two existing pre-casts
will be unified.

National Standard and the
guidelines for death audit will
be established by August
2012.

Preconditions

No significant changes are
made in policies related to the
policy of MCH.
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1-2, To provide medical equipment identified ln 1-1 to respecibve medical fachitlies.
I
1.2-1 | To fnaliza the lisr and purchase the equipments 1
| i
1-2-2 | To puzchase and deliver the equipments ;
|

1-3. To provide trainings for medica) ataff members to utlljze and maintain new equiprient.

131 To develop opestional mamyal of equipment in local
languagz

1:2:2 | To dervelop mining manuals

1-2-3 | To conduet trainings

Y

1-4. To develop and implement standard operatlona] procedures for new equipment.

To develop Sundard Operstional Procedures(SOF) for
paticar mansgement by newly procured equip

1-4-)

1.4-2 I Ta develop training mamuals

=43 {To conduct 1mirings

ik
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31, To ]}fﬁit‘l‘erllctéln'ri' irnininp oit maternal ‘care based oo thé na

2-1-1

To conduct Lhe nesdy azsessmem

2-1-2

To conduct trinings

13

[ To conduct manitoring i fellow-up of wainings

2-2, To provite mecessary (rinings on maternal and in

2:2-1

To conduct the nesds assessment

222

[ To conduct trainings

223

To conduct monitodieg to folloveup of trainings

1-3. To develop a commitiee for Infection control fn alt

target central district hospitaly

2:3-1

To develop comntittee for infection control in tacget
hospitals

2-3-2

To decide Texns of Reference(TOR) of commitises

Lﬁﬁj

2.4. To develop standard operational procedures 1o implement measures for nfection prevention based on the nati

onal guideline in central

district hospitals.

241

To conduct situatiea analysis on infecnon eontrol

2-4-1

To develop Standard Operaticnal Proceduses{SOF) for
infection control

243

To conduct imerventions and moniter them

25 To develop & Gotimitis for deatf audit bosed o the natianat disnda

2-5-1

To devalop commiuee for death audis in tacget
hospitsls

2:5.2

To decide Tenra of Reth

To condoct mestings fof audit monthly

To develop annial reperms




Tentative Plan of Operations

F 2012 2013 1 2014 | 2015 2016 [
2[a]alsTe]r[aleNiofnNnza T2 3 4fsT s [ 7] 8 ofwolpa 1] 2f s af s[6 2 s[ s[ro[uiizn ] 2[3 [<[5] 6] 7] 8] 2 (o] 2] 1] 2 fi:
&J;ig‘c'nn;iui:'t s‘f!n':ti_imiﬁﬁ'sh {ase line sutvey) 19 develdp plans for social wobillzation aétivity in seleeted areas i target ditrict: Lt

3+1=1 | To selett target areas w

3-1-2 | To davelop protocols for siruxtion analysis

3-1-3 | To conduct analysis

3-2, T develop wrget bused/community based micro plans for intervenlions on soclaf moblllzation in selccied areas based on the analysis In 2-1.

3-2-! | To enalyze results of the susvey ‘%

322 To develop micro plan for social mobilizations based
on the results of survey 4
3-3. To prepare ¥ Infe iy ducation and il terlais Jor those interventions,
331 | To proview curtent education materials %ﬁ@"
332 To develop new education materials and revise currant
aducation materials i

3-4. To implemeni those plans and evaluate effeets of tach intervention periodicalty.

31 [To implgment interventioos bised gn micro plany

3-4-2 | To evalune effccts of cach intervention periodically

3.5, To conduct end line survey to develop sirategic plans for social mobilizalions in target districts.

3-5.1 | To conduct end line survey

3-5-2 | To analyze results of survey

To finalize stratagic plan for sacial mobilizations in
warpet diswicts

3.53

3-6. Todﬂe]op échanisins o implemeént those plans l

Todevelop ittol in pa ial health di
for social mobilizations

361

Ta monitor social mobifimtion activity by the
committee

362

—

To conduct imterventon in all acres of mrget districts
by the initistive of the comminae

363




Annex 3 Project Administration Structure

National Level

Provincial Level

District Level

First Deputy Minister of Health

JICA Experts

(Observers}

Embassy of Japan in Tajikistan
Development Partmers

Joint Coordination Committee

Head of the Department of Health Services for MCH and Farnily
Head of the Health Department of Khatlon Provincial Government
Representative of JICA Tajikistan Office

JICA Experts

Technical Working Group

Head of the Health Department of Khatlon Provincial Government

Head of Khalton Central Provincial Hospital

Heads of Health Division of Jomi, Rumi, Shairuz, and Vahksi District Government
Managers of Hospital Service for Jomi, Rumi, Shartuz, and Vahksi

Managers of PHC for Jomi, Rumi, Sbartruz, and Vahksi

Technical Working Group (JTomi

Head of Health Division

Manager of the Hospital Service
Manager of PHC

Head of Maternity Department of
Central District Hospital

Heads of Target Number Hospitals

JICA Experts

Technical Working Group (Rumi)

Head of Health Division

Manager of the Hospital Service
Manager of PHC

Head of Maternity Department of
Central District Hospital

Heads of Target Number Hospitals

JICA Experts

Technical Working Group (Shatruz}

Head of Health Division

Menager of the Hospital Service
Manager of PHC

Head of Maternity Department of
Central District Hospital

Hesads of Target Number Hospitals

JICA Experts

Technical Working Gro ahksi

Head of Health Division

Manager of the Hospital Service
Manager of PHC

Head of Matemity Department of
Central District Hospital

Heads of Target Number Hospitals

JICA Experts




Annex 4 Tentative Counterparts and Administrative Personnel of the Project

1. Project Director: Head of the Department of Health Services for MCH and Fémily
2. Project Manager: Head of the Health Department of Khatlon Provincial Government
3. Project Leaders:
(1) Jomi district: Manager of the Hospital Service / Manager of Primary Health Care
(2) Rumi district: ~ Manager of the Hospital Service / Manager of Primary Health Care
(3) Shartruz district: Manager of the Hospital Service / Manager of Primary Health Care
(4) Vahksi district: ~ Manager of the Hospital Service / Manager of Primary Health Care
4. Project Staff Members '
(1) Medical Staff Members of Central District Hospitals in the four districts
(2) Medical Staff Members of Target Nurnber Hospitals in the four districts
(3) Medical Staff Members of Health Centers/Rural Health Centers
(4) Medical Staff Members of Reproductive Health Centers
5. JICA Experts



Appendix 2

MAIN POINTS DISCUSSED

It will be necessary to coordinate with KW for the provision of equipment,
since KfW is providing comprehensive support regarding infrastructure
rehabilitation and equipment for Central District Hospitals in Khatlon

Province.
Training will be implemented in accordance to National Standards and

Guidelines created by MOH.



Appendix 2
MAIN POINTS DISCUSSED

It will be necessary to coordinate with KfW for the provision of equipment,
since KiW is providing comprehensive support regarding infrastructure
rehabilitation and equipment for Central District Hospitals in Khatlon
Province.

Training will be implemented in accordance to National Standards and
Guidelines created by MOH.
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IIPOTOKOJI BCTPEYH
MEXLY
SINOHCKHM ATEHTCTBOM IO MEKTYHAPOIHOMY COTPYIHMYECTRY
"
MHHHCTEPCTBOM 3IPABOOXPAHEHHNS PECITYBJIMKH TADKUKTHCTAH
ITO MPOEKTY ATIOHCKOI'O TEXHAYECKOI'O COTPYITHIYECTBA

«IPOEKT YJIYUIIEHHS CACTEMBI 31PABOOXPAHEHMSI MATEPH H
PEBEHKA B XATJIOHCKOM OBJIACTH»

SmoncKoe ATEHTCTBO HO MEMXUIYHApOHHOMY COTpymHMHecTBY (mamee “JICA™)
OpraHH30Bad0 MHccHio O030pHOH KOMAHIBHI BCECTOPOHHETO IDIAHMPOBAHHS  (daiee
“Komanaa™) non pyxopozacteoM JI-pa Mutcyo Hcoro ¢ 17 asrycra mo 2 cenrsGps 2011 rona ¢
HENBIO O0CYKIEHMS paMEH [IpoeKTa TeXHHIECKOro COTPYIHHYECTBA o HassanueM “TIpoext
HO YJy<IIEHHEK) CHCTEMEI 3APABOOXPAHEHHS MaTepH H pebeHka B XamioHckol obnacTn™ (natee
“IIpoexr™). ‘

Komanna npopena cepHio o6cyxernit 1 06MeH MEEHIAME 110 TIpoexTy ¢
MunnctepeTBoM 3apaBooxpadenns PeciryOnmxka Tamxaxuctan,

B pesymerare ofcyxpenm#i, Komanma u MummcTepcTBO 30paBOOXpAHEHHS
Pecnybimuxn TamxmxucTana contacwINCE N0 BOIIPOCAM, KOTOPSIE H3IararoTCs B IPAIOKEHHOM
JoxyMenTe. OCHOBHEIM GyZieT CURTATECS JOKYMEHT HA AHITHIHCKOM S3BIKE.

huanbe, aezycma 2011 200a
I'-m Jixupo Huna F-xa Jixobuposa Canya BoGoesna
I'nmasneri [Ipencrarurens Ilepneii 3amecTuTems Munuctpa
SInorckoe ATEHTCTRO IO MHuHUCTEPCTRBO 3APABOOXPAHEHHSA
MEXTYHAPOHHOMY COTPYAHHYECTBY Pecrrybmixu TammAkacTan

IIpencrasurensero B TamkuKacTane



IPAJIOKEHHBIA TOKYMEHT

I IOEJH OBCJIEJOBAHWSA

B Tamsamacrane, no namaeM IOHVCE®, ypopenb feTckoil cMeprHocTH (57/1000
JKUBOpOxACHNEX: 2007), ypoBeHb CMepTHOCTH JeTedl B Bospacte X0 msre ner (67/1000
KuBOpOXEAeHHE:  2007), ® kosddummenT Marepurckoi  cMeprHocTH  (97/100,000
*KHBOPOXICHHEIX: 2000-2001) Bee elme SARIAIOTCH OTHOCHTENBHO BHICOKHMHE [0 CPABHEHHIO C
HPYTHMM LIEHTPANBHC-23MaTCKHMH CTPaHaAMH.

BeecTopoHnas HamHOHANBEHAaA CTpATErds CEKTOpa 3ApaBooxpaHeHud, ‘Hanwomampras
Crparerua 3m0poBpd HaceleHus PecmyOmnxu Tamxpxuctan Ha nepmox, 2010 - 2020 ronsr:
HC3H (2010-2020), Grura cocrabiera Ha ocHoBe Hanmomansmo#t Crpatermm Paseurus
Peciybimxu TamxmxmeTan #a mepuon no 2015 roma: HCP (2007-2015) m Crparerum
Coxpamennn bemnocrm: CCB (2007-2009). Tpu maBHBX BepBoBa mpHszHasnt B HC3H:
PECTPYKTYPHpPOBAHKE CHCTEM 3IPABOOXPaHEHAA H MEIHIIHHEI, YCOBCPIMEHCTBOBAHKE JOCTYIIA
H Ka9eCcTBa MEMUIMHCKHX YCIIYT, H obecrnedeHre pacXoIoB Ha 31paBOOXpaHeHAE,

JICA mposena ‘OGzop 3mopoBbst Mareps H pelGeHKa M paspaboTKu Ipoexra (manee
“3MP”) B Pecnytimre Tamumkmcran” B 2005 roxy, H BHNOJHEIA HECKONBKC CBA3AHHEIX
Ipoexros mo EPI (IIOHM3) ¢ 2003 roma' (TlocraBke oGopynosamms s 6opEOBL ¢
mERexiHonnsMEA Gonesmsmm ([IOU3). Paza - I EPI (2010-2014), 7 Cnscox OCHOBHBIX
npenaparos (IIproGperenre nekapers Ams gerckux Oonesmel) Pasa - 11 (2009-2013)
nponokaiores. Ilo Ilpoexty «Ilomnmepxkxa 3mopoBea marepu H pefenka B TamkuKHCTaHED
COpOK MezpaboTHHKOB npaxTekoB B obnacts 3MP B Xamionckoit Obnacrm (Baxm, [xamu,
Pymu u [1laapry3) npomum Texmyeckoe oOyuenue B mommw o 2011 rona.

Pecriybnuxa Tamkukuctan obparunace ¢ ohuuHANBHOM Mpocs6oi K SMoOHMM 3anyCTHT
«IIpoCKT yny9IDEHAS CHCTEMEI 3I0POBBA MaTepH M pebenxa B XaTIOHCKOH 061acTH» B HIONE
2010 roma. Bmocnencremm, JICA mpoena mpoekTHedi 0630p B ¢eppane 2011, urobhi
IIOTOTOBHTH IIPOCKT, Oa3sHpyeMoii B deTsIpeXx paifoHax XarnoHckolf oGnactu. Ipemermyrnmit
IIPOEKTHEIH 0030p MOATBEPINAN, YT0, XOTA IOKA3ATCIIH 3[OPOBbS MATEPH, HOBOPOKICHIOIO H
pebenxa (mamee “SMHP”) ynywimamick, aneMHs ¥ HELOCIaHHME BO BpeMs OepeMEHHOCTH,
IJI0Xas JIOCEIMAEMOCTh MOCIEPOJOBEIX KOHCYNLTALMK, OCTpLlE NEIXATENLHblE HHGEKIAM
(OPB) u nuapes cpenu MIAJIEHIICB BCS €I OCTABAINCH BBI3OBAMM, K KOTODEIM CIIEIyeT
oGparuThes.

I OCHOBHBIE CTPATETHH ITPOEKTA

O6¢ cTOpOHBI COINACHIMCH, UTO [IpoeKT HalleleH Ha YIydIeHHe OXBaTa YCIYraMH
3MHP B 4 nenepnx pationax (Baxui, Dxamm, Pyma u IHaaprys) B Xarmnonckoii ofnactm.
ITpoext Oymer 1) obecnedrBars HeKOTOpOe HEOOXONAMOE MCHHIAICKOE 06OpYIOBaHHe T

! Tlocranka o6apynorannas s Gopebs: ¢ nrdekikOHHEMH 3aGoncsammmy (TIOH3) (EPT) (2005 — 2009), EPT ®aza I (2010 —
2014), Cniucok 0CHOBRBIX eKEPCTB (3aKYTIKA NCKAPCTB IS AcTcKuX Gonesneit) (2003 — 2008), Praza I1 (2009 — 2013), Tlpoext
0 NOAAIEpAKe  3AAPOBBA MATEPH H peGerka B Tamknrnctane (3MP) (2005 —2007), [poext no ranaepskie 3MP B
Tanwuencrane, ®asa 11 (2008 — 2010)



yxona 3a 3MHP; 2) obecriequpart HEKOTOPYIO TEXHHUCCKYIO MOANCPKKY JUIA TOTO, HTOOBI
yny4miute yenyra 3MHP; 1 3) nossnnars ocbeOMIEHHOCTH BCETO HACENEHHS AJA TOTO,
9To6bI IOMYyYHTE AOCTYO K yeuyram 3MHP.

HI IIPEABAPUTE/IBHASN PAMKA IIPOEKTA

1. Ha3sannre npoexTa
Haspanre [Ipoexra “IIpoekT O YIy4INEHHIO CHCTEMEI 3APaBOOXPAHCHIA MATEPU ¥ peGeHKa B
Xarnorckoii obmacTe”,

2. Yenornas coTpymHEHTIECTBA
IIponomxurensrocTs [poekTa 0 TEXHHUECKOMY cOTpYRHAYECTBY Bymer geThipe (4) roma
OT faThl, OMMCAHHOH B 3armmcH obcyxnennit (nanee “3/0),

3. Ileaensie palions! mpoexTa
IIpoext OymeT BHMOMHATECA B IMUIOTHBIX YOYpexieHusX B 4 NeneBsX paiionax (Baxm,
Hoxcamu, Pymm u Ilaaprys) B Xarnoncko# obnactu

4. Ilenepble rpynmnnl
PaGoTtHuku aupaBooxpaneHns @ oduumMansesle jomg, paboraionwe B yupexaemwix 3MP B
YETEIpEX MENEBHX paioHax.
-lexrpansuex paiioHHbx Sonpaunax (Baam, Hravu, Pyvma i laaprys)
- bonpHuuax (Baxm, Txamu, Pymu u [laaprys)
-Ienrpax 3n0poBes B CelmbeKuX NEHTpax 3noposbs (Baxm, MHxami, Py u [laaprys)
-Otaenax 3ipaBooxpaHeHns padioHHEIX ynpaeieHuii (Baxmn, Hramu, Pymu u laaprys)
enHIMHE pENPOAYKTHBHOTO BO3PACTA M ACTH B YETHIPEX KE/EBHIX paoiHax.
-bepemMenHble MEHIMUMHEI W JKSHIIMHBI B HocieponosoM nepuome (Baxwi, hramu, Pymu ®
Illaapryz)
- JMerd (Baxm, Hxamu, Pywor w [Haaptys)

S. Ileas opoexra
Yemyrr B 0654aCTH 370pOBBS MaTepH H peOeHKa B MEIyIpEXACHHAX HCIONL3YIoTe Goee
palHOHANLHO B 9eThIpeX 001acTax B XarIoHcko# ofnacTy.

6. PE3YJIETATBI

Pesyneraramu npoexra OymyT:

1) Me/muECKHE YIPEKACHEA 110 MATCPEHCKOMY M HEOHATANEHOMY YXOLYy B YeTHIpeXx
LENEBRIX paiioHAX OCHAILIEHBI COOTBeTCTBYIOUmM o0pasoM, YTobbI OKa3EIBATH
YCIYTH.

2) MenuipHCKYE YUPEXACHAA 10 MATEPHHCKOMY M HEOHATAIBHOMY YXOXY B HETHEX

LENEBEIX palioHaxX MOBEICHIIA IOTEHIHAN /A OKA3aHHs MyJIIHX YCIIyT.



3) OcsejiomMneHHOCTs 06 yXOZie 3a 3I0POBBEM MaTepH M pebeHKAa MOBRICHNACE CpeIy
0011ero HaceNeHNs B LEIERLIX paifoHax,

7. ApMunMcTpanusd mpoexTa
Crpyxrypa pyrosoactsa ITpoexra i uneHR ykasans! & Ilpaioskerma I u Tpunoxensmu I1.

8. Marpuna cTpyKTYphI IPOEKTA H NPeABAPHTEILHBIIH I/IaH AeiicTBHH
Bazomas pamka mpoekta naHa B Marpuue CTpPYKTYpEI mpoexra (manee“MCT?) B
[penoxerny III. TlpexsapuTesbHEN 1wias AeiicTBHM, ¥ax nokasaso B ITpanoxenun IV,
ByneT 3aBepiueH Ko BpeMeHH noamucanus 3/0.

9. Bxnagsl
Broraner kaxxmoit cropoHsr OyIayT CleIyompmu:

9-1.JICA
(1) KomaHza sKcriepToB (10 YXOIy 32 Marephio M peOeHKOM, 110 YIIPaBIeHHIO MENHIHHCKAM
o6opymoBaHHeM | T.1L.)
(2) OGopynoBaEge H MaTepHANK:
-Menunurcxkoe o6opyropanne ans yeryr B obimacr 3MHP (xors 681 st IenTpansmoi
paitonnoit Gonerune B pafione [xamn 1 [llaapryse 1 4 Gonpunnax B 4 paifonax)
- Mareprans! TpeHHHTa
-Jipyroe HeobxomumMoe oGopyIoBaHue
(3) 3arpars! Ha AEATENHHOCTS
-3arparsl Ha TpeHAHT B Sfmonnn H PecryGnuke Tamxukuctan (KpoMe 3arpar y9acTHHRKOR
Ha BHYTPEHHHE TIOC3/KH)
-CTOMMOCTP NOITOTOBKH H BHIIYCKA MATEPHANOBR TPCHHMHTd, OOpajoBaHMA H
IPOIBEKEHHS

9.2, TamxHKHCTaH
(1) Yenoseyeckue pecypes

-[lapTHepcKmii MepcoHal Ha IEHTPATBEHOM, OONACTHOM ¥ PaHOHHOM YPOBHE
(2) Yupexaerns

-Otme ast [Npoexra H yupeACHAA Ha IEHTPATEHOM H 00/IaCTHOM YPOBHSX.
(3) 3aTpars! Ha JEATEILHOCTS

-KoMmyBameHBIe YCNYIH IPOEKTHOrO ofca (IUIara 3a HIMEKTPOIHEPIHIO, BOLY, CBA3L U
T.J.)

-ConepixaHHe H pEMOHT IIOCTABNCHHOTO 000pyIoBaHHS

-Pazmenenne 3aTpar Ha KOHCYISTATHBHEE CEMHHEAPHL/KOHbEPEHIHH

-Pasgenenye 3aTpar Ha IpOBEEHIE BCTped

- TpanCopTHEIC 3aTPaThl YYaCTHHKOB BHYTPH CTPAHEI

-JIOTHCTHKA ¥ IPEAMETHL, HEOOXOIHUMEIE AT OKA3AHHSA YCIIYT



v APYI'HE BAXKHBIE BOITPOCHI

1. Ilpoext mpenmpuMer HeoGXomMMEIE MEpEI IPENOCTOPOXHOCTH, HA OCHOBE KPHTEPHEB
JICA o 6ezomacHoCTH.

v CIEAYIOIHHUE HIATH

<IleneBoi Mecs >

Centabps 2011  -OpobpeHue pe3yNsIaToB NONTOTOBHTENHHOH MHCCHH IO IUIRHHPOBAHMIO
IlIpoekrta co cToponn: JICA

Cenrs6pe 2011  -3aBepmenue npoekTa 3amMCH O0GCYXNCAuMH  (JOKYMEHT IPOEKTROTO
colTaleHus) BmMecTe ¢ Marprueit ctpykTyphl npoekra (MCID) u Ilmanom
Jeicreuit (II]]) 1 npencrasieane ux B MAHHCTEPCTBO 30pPaBOOXPAHEHHS

Okrabpe 2011 -lloanmcamue  TPOSKTHOTC  CONIAINEHHA  MeXay  MUIECTEpCTBOM

ypasooxpanennd i JICA
JexaOpe 2011 -3akymka ycIyT skcmepToB it IpoekTa co cTopons: JICA
Oeppans 2012 -Hauano [poexra

CIIMCOK NPIWIOKEHHN

[punoxenne I Marpnanua crpykryprl mpoexra (MCII) (neppas pepcus)
punoxesae I  Ilpexpapurensueii mnan peficrenii (I11)
- Ipunoxenne I ITpoext 3amucn O6cyxcneruit (3/0)



Tlpunoxerme [

(aeryct 2011 Toma )

Hasparige IMpoekTa: TIpoeKT N0 yNYHIIEHWK) CACTEMEI 3PABOOXPAHEHMUS Mmarepd H peCerka B . [lepuon (npexBapaTeabnkIii);: (enpans 2012 — aneaps 2016
XarnoHcko# ofnactr

Henoanuteannzs Opraunsaifng: MUHECTEPCTRO 31PABOOXPAHSHI IMexenni¢ pafonnr: Baxum, Txamu, Pymu u llaaprys

u OTIen 3MpaBooXpatenHs XamoHcekol ofmacTi B XatnouckoH OdnacTy

Ieaxenblie TPYNOBLI: PaborHHEH 30paEooxpaHenHs H o(QMINANEHEE JIHLa, paboTainte B yupexaeniax 3MP B ueTeIpex LieeBBEX paifoHax.
~LleHTpanbHEX palionse Gomsummax  (Baxm, Jxamu, Pymu u [llaaprys)
-BormsHuuax (Baxm, Hxevu, Pyma u 1llaaprys)

-Llewnrpax snopossa (Baxm, Jixamu, Pymn i Ilaaprya)

-Otgenax 31paBoCXPaHCHAN paifoHHE Xykymaros (Baxw, Dxavu, Pymu u Illaaprys)

JKeHWKHEI PENPORYKTHBHOTO BO3pAcTa H ACTH B YETHIpEX. IE/IEBbIX pakoHax.
-BepeMenitbie XeHIMHEL M XEHITHHEL B NOCITepoaoBoM nepuose (Baxi, Mxamu, Pymu u 1llaaprya)
- Heru (mmamemmt) (Baxin, Jxamu, Pymn | [Llaaprys)

Kparkan uudopmanms o npoexre O0LEKTHBHO NPOBEPHEMEIE IOKAZATENH Cpepctia TTpogepru BaxtHpie mMpeAnGAOKSHHS
OG6wag nenp
Yenopua 3IPABOOXPAHCHMA MarepH M pebesxa | 1. VpoBeHs ASTCKDI CMEPTHOCTH B LEIEBLIX CraTHcTRYECKHE JaHHEIC
YIYHUIHITHCE B 4eTRIpeX palfodax XartnoHekolt OGnacTa, paiionax coxparnca Ha 30% no cpaBHEHRIO ¢ TamKrUKACTaHS
ypoBHeM 2011 rona.
Hens HpoekTa
Yomyty Do 300pOBLI0  MATepH H  pelcHKa B | 1. Bomee 30% GepeMeHHEIX KCHIIHE OONYYMM 7 CrarrcTHieckne pagmnie | IpaeurenscTo
MeXyqpekJCHHAX MCOONB3YIOTCS (onee parmMoOBanbHO B pa’ RHTSEATANBHAIX YCIYT H XX pas TamxHKHCTaHS TamanaicTana obecnedusacT
YeThIpeX Lenepkrx palioEax Xarronckoil OfnacTy. TIOCTHATANLHLIX YCIIYT. HeOOXOIVMMEY  GIOLEET B
2. Uucno poner HR moMy cHIBHIOCE g0 10% mo CramucTr™eckye JARHEIE | TIEPCOHAN U1 MPOAOIDKEHHS
cpaBEcHHO ¢ 2011 romom TamruxacTaHa paseHTER Yoyt 3MP B
3. Bomee 90% GOepeMeHHBIX XEHIMH, KOTOpPEIE LeNeBsIX patioHax
HyXIAOTCA B NpeRpONoROH rocimTaH3Ialfd, CTaTHCTHIECKHE DaHHEE
HOCTYTIUOT HEUTSRAMMM ofpasom B TapyAKKCcTaHA
COOTBETCTBYIOMIME OO HHLLI




Kparkasn ungopMalus o Opoeire

O0LeKTHBHO NPOBEpAEMble NOKAZATEIM

Cpencraa Hpopepku

BaxHble NPeANCAGKREHHT

PesynsTarst

1.

3.

MenmpmusHckye yupeRAeHES 00 MATEPHHECKOMY K
HeOQHATANBHOMY YXOIy B 4ETEIPDEX LieJIEBRX pationax
HajnexamuM o6pazoM oSopynopaner ma
HPEMOCTABICHHA JTYIITHX YCIyT

MepHimacKHe YIpeAeHAA 10 MATEPHECKOMY H
HEOHATATLHOMY YXOMy B 9ETHPEX Le/leBhIX paiioHax
DOBEIIAIOT TIOTCENHAT I OKAZAHAA TYIIIEX YCIIYL

OCBEROMIEHHOCT 00 YXO/E 38 STOPORBEM MATEpH K
pelerKa oBRIMEHA cpean obmero Hacee s B
TIeNIeBLIX palionax.,

1-1. Hagnemamee oGopynoratumne oopegeneHo H
IPeJOCTABICHD KBK ORU10 3AIUaHHPOBAHO.

1-2, Bornee 90% obopynosannsa Xopomo
00CITy?KHBEIOTCA H COMIEPAKATCH.

2-1.Tlo kpaiireii Mepe, ofFH  WIEH ITATA H3
KXKN0M¢ NEHTPA 3T0POBES TIOMyIacT
HeOOXOMMEE TPEHHEHT [0 MATEPHECEOMY YXOIY.

2-2. Ilo kpaiiueH Mepe, Boe KMOUEBHE WISHE! IITATA
(rnapHu# Bpad, FHHCKONOL, NEAHATP,
AHECTE3HONOL, [TIABHAA MEACECTPA M AKYIIEPKA) B
LENEBEX LEHTPAILHEIX PAHOHHLX H IDYTHY
GonsHELax opoiineT HeofxomEMoe o0yICHHE o
MATCPAHCKOMY H JETCKOMY YXOXY.

2-3, Ymeno noceonepalMoHEBX HEQEKIH B
MATEPHECKOM YXOIIe H TOC/IEPOIOBEIX MH(eKIH
CHH3HITHACK B TEJIEBRIX [IEHTPANLHEIX palfoHHRK
GonmpHHUEX EA 30% 10 cpasmenmo ¢ 2011,

2-4, Bonee 90% cnygaes METEDHACKOR H
ReOHATAILHOH CMEPTHOCTH KPATHIE CHH
PACCMATPHRAIOTCA B TIEJIEBEIX TIERTPAMLHEIX
patfornex GonrHATAX.

3-1. [TpongHT 06mMEre HACENESHNAS, KOTOPLIE HEMEIOT
OpaBHILHLIC 3HAHAA 08 yX0J€ 34 30pOBLEM
MarepH ¥ pefenra, noescinesa #a 30% no
cpasHeHHW ¢ GazoBnim obceoRaHHEM B
H30paHnkIX MeCTaX B Ue/IeBRX paltonax.

3-2. IlpoueHT GepeMeHHRIX KeHIHH, KOTOpPhle HMeloT
IpABATEHEE 3JHAHMA 00 YXO0He 33 3M0POBbEM
Marepn H pebeHra, noREICHICS Ha 30% no
cpaBReAI0 ¢ $a30BEM obcnenopaHHEM B
30pRHHEIX MECTAX B LIEJICBHIX paifoHax.

1-1. TIpoeKTHEIE OTYETH

1-2, ITpoextante oTueTsl. OTaETH
[0 TPEHHATY

1-3. TIpoerTanle oT9eTH. OTIeTII
TIO TPEHHHTY

2-1. CTaTHCTHIECCKHE NAHHEIC
TamxukaCcTAHA

2-2. CTaTHCTHIECKHE IAHARIS
TamxmxkrcTama

3-1. ITepergnmie
3aKOIHTEILHEE 00CNeI0BRHAA

3-2. IlepeEtHbE A
JAKTIOYHTE/IbLHBIC 06@16}10588&8

TaDKEKCKAS CTOpPOHA
pacnonarasT pasMeLeHeM
(pHHEAHCOB ¥ MEPCOHATOM AL
IIpoexTa.

Texmrveckan H GHHABCOBAX
TIOMOITE OT THABHEIX
TIAPTHCPOB ¢ PEIRHTHIO B
obtmactH 3IMP cansHO HE

COKpaIIzeTcs

QEQTEJILHDE.'TB

1-1. ITpoBepHTh CYIHECTBYIOMTYIC HHOOPMAIHEC, TTOOR

PEINATE NeTand o0OopyXoBanHs A  HEOHATANBHONO
H 8KYIEPCKOTO YXOAA B IEHTPATLHLIX PAfORHEX

Braaasl

TamxBKCcKan CTOpOHE
1. TIapTHepH OO OPOEKTY

Cynepsaiizep upoexra: Ilepahsi 3amecTHTens MARACTPA 30paBOOXpaHEHHS

TamxFEKMCTAR H APYTHE
COCeIHHe CTPAHEL HE
CTPANAOT OT Kakux-mbo
KOHQIHMKTOB, HIH




Kparxas nHbopMalHs o npoekye

O6LEKTHBHO TPOEEPAEMbIE NOKAIATEIH | Cpeaersa Iposepkn

BaxcHEle HPEANOSOHEHHA

1-4,

2-1.

2-3

BOMBHHIRERY, OONLHUIAX H HONHKIMIKMKAX B HIEeBLIX
pationax,

. OGecneaurs MeTHIMECKoe 060pyNOBAHHE,

OMpeAenennoe B 1-1 B COOTBETCTBYIOINHE
METHIHECKHE YIPEKNCHAL.

. ObecrequTs 06yHcHNe MeXAMACKAM COTPYIHKRKAM,

9100k OHH MOIJTA ACTIONE30BAT W NOIePKHABATE
HoBoe obopynosamnue,

PaapaboTaTs 1 OCYIIECTRIATh CTAHNEPTHEIS
OTISPAUMOHHEIE IPONEIYPR INA HOBOTG
obopynoBaHAs.

ObecneunTs HeoOxommvoe ofydaeHYe o
MATEPHHCKOMY YXOIY, OCHOBAHHOE HE HAIHOHAILHBIX
CTamaapTaX WA NpoBaiiepoB MENHIHECKVX YCIYT B
LEHTPaX 3A0DOBRA,

. QbecrieadTs HeobX0nHMOe 06YYEHHE O

MAaTEPHHECKOMY H HCOHSTAIIEHOMY YXOIY, OCHOBAaHHOE
Ha HANMOHANBHBIX, CTAHAAPTAX I IpoBaliepos
METHIHHCKEX YCITYT B LieHTpanbEbX patoHHREIX |
IpyTHX GonbHAAX,

Cosgars xoMBATET 00 Gopebe ¢ HEeKTHOANEIME
Gone3HAMA B0 Bcex NeNeBErx PatioHHRX GOMsHHLIAX.

2-4, PazpaboraTh CTAHIAPTHEIC OTICPALHOHHEIE

HpOLEAYPEL, ITO6GL! OCYIMECTBUTE MEPEL IS
OpeHoTBpAMEeHHA AHOEKINH B HEHTPAIGHEIX
pafiorabn GonpHANAX. ITpoueAypEl DODKHEL OEITE
OCHOBAHE Ha HALIFOHANSHOM DYKOBOLCTRE

2-5. Coaats KOMHTST DO AYIMTY CIyJach CMEPTHOCTH HA

OCHOBE HANAOHAEHEIX CTAHO2PTOR B LEHTPATBEEIX
paiOHHEIX 60MsHMLAX.

Hupexrop Ipoexra: Hauansuuk [fenapraMerTa yoryr 30pasooxpanesns no 3MP n

CEMBH
Menemxep lpoekra: Hanamsmak OThena xapasooxpaHenms XykyMmara XaTnoBEckoit
ofnacTy

Jingepst lpoesra:  (Baxm), (Txarm), (Pyw) 1 (UlnapTys)

Taprueps; OcRORACH MTAT 0GNACTHEX NEHTPANBHEN GONEHLL, DOMEHHL, TEHTPOB
3[10POBES, CETBCKEX EHTPOB 3M0POBLA, M mTaTa OTIENoR
3ApaBOOXpaHeHHA B JETHPEX palionax.  JIpyrodt nepconan, B3aHMHEO
COLACOBAHHEIH, HO MEpEe HeOOXOIMMOCTH.

2. Odwc mna ITpoexra (BRIOIAT KOMMYHATEHEIE YCIIYTH, KAK CBA3b, TOMUTIOMEHHE K

HHTepret, anexTposHepras ¥ BOJA, U T.01.)

Apyrne ycayru, 06opynoBaHHe, MaTEPHEIIE ¥ PACXOAE, B3AAMHO COMACORAHERIE, [0
Mepe HeoOXORUMOCTH,

AnoHckas cTopona
1. BxcnepT
- Marepuncruii 1 HeoHaTansHELL yXon
- IIponaBHXeHEE 3MOPOBES
- YpasneHRe METHITHHCKHM 06opyIoRaHHEM
-lipyrHe Heobxonumue oGnacTa
2, ObopynoBaHye H YIYyWICHAC YIpexIeHHA
- MeaumuBckoe o6opynoearse, ONpENeNeHH0E IPOEKTOM
- HeoGxomimoe obopyaosaime & MaTepaans ais [IPoeKTHol nedaTensE0CTH
- PeaSwaTansa 1/Amn yIydmeHHe MeRMIMHCKAX YIpexaeH H, orpefe/leHHN Y B
Ipoekte
3. Obygenne B Snound
- Heobxomumetii TpendHr, onpeneacHuai B [TpoexTe
4, Pacxo ¥, Heofxomiere 11a BEmoaEerrs [TpoexTa
5. AIMHHHCTpaTop, OTReYAMHH 38 IIPOEKT, BIINHAsd NepeBOMTHKA

HeCTabWILROCTH 10
COIMHMATEHEIM,
IKDHOMMIECKHM, H
HOJMTHYECKHM TIPHYMHAM K
ronoaa.

Pykopoactso Tamrukcroi
MapTHepCKOl CTOPOHE:
npueepxeno Ilpoexty

O6y<1cHHRIE NapTHEDH HE
YXOI4T ¢ paboTHl  HITH UX HE
TISPEBOJAT O4EHE T6CTO HA

Ipyrie MecTa.

IlepecMoTp HALMOHABHOTO
PYKOBOIICTB2 O
TIPEeAOTEPAIMICHAI0 HRDEKIIIA
OyneT 3aBepHICH HE IO3THCE
asrycTa 2012 roma, # age
CYINECTBYIOIHE BADHAHATEI
GymyT o0peqHHEHEL

HanuoHansHEIE CTARTAPTH K
PYKOBOACTEA MO AyIHTY
CIydaeB CMepTHOCTH GymyT
COCTABJICHE! K apryceTy 2012
TozR.




KpaTras uHdopManis o IpoexTe

ObLeKTHRHO NPOBEPAEMBIE NOKAZATEAH

Cpenctea IlpoBepxs

Bamubie OpeanoIoxeHHA

2-6. IIpOBOAATS AYIHT BCEX CNYYACE MATEPHHCKHX K
HAEOHATANEHEIX CMEPTHOCTEH

3-1. IponecTH aHalu3 CATYa1ms (NepBEIHNH 0030p),
1055 pa3paboTars WAHE AeATeBHOCTH O
colpansHol ¥ MoOWIBEanNH B 0TOOPARHALIX MECTAX B
LIeNIeBEIX palioHaX.

3-2. Paspafotars Henenrle /[ OOMMAHEES MEKPO IUTANEL
OTHOCHTSJIEHO BMEINATEIHCTE 0 COLHALLHON
MoOANE32MAN B 0TOGPAHARTX MECTaX, 0CHOBAHERIX
Ha aHamaze B 2-1.

3-3. IloaroroBuTs ReoOxooHMEle HHPOPMAIROBELIE,
ofpa3opare/bHNEe, KOMMYHHKAHONHEIC MaTepHAE
A 3THX feHcTviL.

3-4, OCymecTBHTE TH INAHK H OLGHATS StidexTar
HaXI0Io BMELIATENBCTEBA NeproANIeCKH,

3-5. IlpoBecTH 3arEOYATENLHOE 00CeJORaHHE, TTO0H
paspaboTaTs CIpATerAMecKye IAaHEl OTHOCKTENEHO
COIRANLHOM MOCHTHM3AITHT B IeNeBRX pattorax,

3-6. Paspaborarh MexaHW3IMEL, 1TOOK OCYMECTRAETE 3TH
TINEHL! H OLIEHHBETE 3 heKTEl KaKIoro
BMEIIATETHCTRA HEPHOXHNIECKH BO BCex palioHax.
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Tpunoxerwe 111

(IIPOEKT)
SAIIMCH OBCYKJAEHUI (MPOEKTHOE COLJIAINEHUE)

o

HOPOEKTY YIVYIIEHWA CHCTEMbI 3IPABOOXPAHEHI S
MATEPH U PEBEHKA B XATJIOHCKOM OBJIACTH

B

PECOYBJIVKE TAIDKAKACTAH

COITACOBAHHOE MEXY

MHUHHCTEPCTBOM 3APABOOXPAHEHMW S

H
SIMIOHCKHAM ATEHTCTBOM IIO MEKTYHAPOIHOMY
COTPYIHHIECTBY
JlymanGe, 2011

HIOA JDKHPO Jbxo6uposa Cauga Boboesna |

Inasuzrit [IpegcTapure)s ITepariii 3JaMectrTennE MEHNHCTPA

SInoHckoe AreHTCTBO TO MEMCIyHApomHOMY MHHHWCTEpPCTRO 31paBOOXpaHEeHHS
COTPYAHHYECTBY Pecnybmuxn TamxukncTaH

IIpencraeurensctro B TamKukHcTane



Ha ochoBe mpotokoma scTpeu mo OG30py HeTansHOro IUlaHupoBaHuA no I[Tpoexry
YIy4JIIEHHA CHCTEMBI 3ApAaBOOXpaHeHHA MaTepH K pebenka B XarmnoHckoH obmact (B
manpHeiweM “TIpoekt”) mommucansore 24 asrycra 2011 Mexay MuHMCTEpCTBOM
3gpaBooxpaHeHus (B panbHelimem “M3”) u SInOHCKMM  AreHTCTBOM  TIO
MEXIyHapouHOMY cOTpYAHHuecTBY (B naneHeHmem “JICA”), JICA mnposena psj

06cyxmenni ¢ M3 ¥ COOTBETCTBYIOL(MMH OpraHHU3AIMAMHE Jis pa3paboTKy JeTaILHOTO
mtana IpoexTa.

O6e cropons! cornacosann peramn TpoekTa W INA@BHLIX NYHKTOB, OGCYMACHHEIX KAk
onucano B [IpwiiokenuH 1 v [Tpunoxennn 2, COOTBETCTBEHHO.

O6e cTOpOHB! Takke comlackumuck, yto M3, mapraep JICA, Gyaetr oTBeTcTBEHEH 3a
BbinonHeHue IIpoekra B corpygunuectee ¢ JICA, Gyner KOODAMHHPOBATE ¢ JAPYTHMH
COQTRETCTRYIOI[MMH OPraHM3AlUAMH H OGCCICUMT, UTO CAMOCTOATENbHbIE AEHCTRHS
Ilpoekta OymyT ycToliuMBLIMM B TeducHHe M mocie Mepuofa BoinonxeHus [lpoexra,

yTobbl  cmocoOCcTBOBATE  COLMANTBHO-DKOHOMMYECKOMY — pasBuUTHIO  Pecny6iinku
TamxHKHCTAH.

TTpoekT 6yner ocyiectrned B paMkax CornameHus no TeXHUYecKOMY COTPY/IHHUECTBY,
nognucaHHoro 15 ¢Qeppana 2005 roma (B ganpHedimeM “Cormamenue™),
Bepbansueimu Hotamu, o6men kotopwmiMH coctosyics 1 aerycra 2011lroga Mexay
ITpaButenscreom Anonun (B mambueiimem, “TIp-o Anommu™), m IIpaBHTENBCTBOM
Pecnybmuiy TamxHkucrad (B naneHeinieM [Ip-som PT".

Ipunoxense 1: Omucanue IMpoekra
IMpunoxenne 2: [apHbie 06CYKAEHHBIE NYHKTH]
IMpnnoxerse 3: [Tporokonst BeTped o O630py AeTaNBHOIQ NIaHHPOBAHUA



Tlpunoxenue 1

OIMCAHHE ITPOEKTA

OGe cTOpOHM MOXTBEPAMIH, HTO HET HHKAKOro uaMeHeHna B OIMCaHHM IIpOeKTa,
COMNIacOBaHHOM B IpoTOKoNe BCTped mo O630opy AeTANbHOrO  NIAHHPOBAaHUS MO
IMpoexTy, noanucansoro 24 asrycta 2011roga (Ilpunokenue 3).

. OPEATTOCBLIKHA

B Tapxukucrane, no naHHeiM IOHHUCE®, ypoBeHB HeTCKONt CMepTHOCTH
(57/1000 xupopoxaeHHbIx: 2007), ypoBeHh CMEPTHOCTH JI€Tell B BO3pACTe O MATH NIET
(67/1000 xupopoxpmenusx: 2007), u KodddHOMEHT MATEPHHCKOI CMEPTHOCTH
(97/100,000 xwBopoxneHupix: 2000-2001) Bce eme SBMAIOTCA OTHOCHTENBHO
BBICOKHMH [0 CPABHEHHIO ¢ ApYrHMH IJeHTpansHBMH a3HaTCKHMH CTpaHaMH.

BeecTOpOHHAA ~ HAlHOHANIBHAs  CTPArerHA  CCKTOpa  3/PABOOXpaHEHHH,
‘HanpoRanehast cTpareris 310poBsa Hacenenus PecnyOnuxy Ta[pKHKHCTaH Ha NepHOR
2010 — 2020 romer: HCO3 (2010-2020) Optna cocraBneHa Ha ocHoBe HanwoHanbHoik
cTpaTerd pa3BuTHA PechmyGnuku TamxuxdcTana Ha nepuon ac 2015 roma: HCP
(2007-2015) n Crparerud coxpamienua Oegnoctv: CCB (2007-2009). TpH rnaBHbIX
BhizoBa npH3daHet B HCO3: pecTpyKTypHpOBaHHE CHCTEM 3IPaBOOXPAHEHHA W
MEOHLIHHEL, YCOBEPLICHCTBOBAHME JOCTYNIA M KA4eCTBA MEAHLIMHCKHX YCIyr, H
obecreyeHRe pacXoa0B Ha 3ApaBOOXPaHEHKE.

JICA nposena ‘OGzop 300poBes MartepH W pebeHka JUId pa3paboTkH npoekTa
(nanee “3MP”) B Peciybnuke Tamxuxucran’ B 2005 rogy, M BHIIONIHWIA HECKONBKO
cazanHbIX [Ipoekros no EPI (TIOH3) u 3MP ¢ 2003 roga (Jlocraska O6opynosanus
s 6ope6el ¢ nHpexkHOHHEIME OonesnaMu ([TOHU3) Paza - IT (2010-2014), n Cnucok
OCHOBHBIX Tipenapatoe ([IpwoOpeTeHue nexapcT® AnA AeTckHX Gonesnell) Paza - 11
{2009-2013) nponomkatores. [To npoekty «[Tonaepixa 3noposbs Marepy u pefeHxa B
TamKHKHCTaHE» COpOK MeapaGoTHMKOB NpakTHkoB B obnactu 3MP B Xarnonckoit
O6nactu (Baxm, xamu, Pymu 1 [laapry3s) npomis TexHHYeckoe o6yueHne B Snoxun
B 2010 roga.

PecniyGnuka Tamxuxucran obparunack ¢ odunuancHod npockbofi k Snonun
OTKpbITE «IIpOeXT yNyJileHHs CHCTeMBI 3]paBOOXpaHEHHA Marepu W peleHka B
XartnoHcko#t obmactu» B wonie 2010 ropma. Bnocneacteuu, JICA  BRINOIHMIA
npoexrHbli 0630p B deppane 2011 rona, 4ToOB MOArOTOBHTE NPOEKT, Gazupyemolt B
yeThipex paifoHax XarnoHckoH 00gacTH, mocie 4ero GBUIO BBIMOJIHEHO AETANBHOE
nnankposanue B asrycre 2011 roga. Ilpeasinymuii npoeKkTHBA 0630p nmoaTBepiu,
YTO, XOTA MOKAZATENM 3A0POBLA MaTepH, HOBOPOXKAEHHOTO M pebeHka (aanee “3IMHP”)
YNy4llanuch, aHeMua H Hexoenan{e Bo BpeMs OepeMEHHOCTH, Iuioxas NMOCELaeMocTh
NIOCNEPOAOBEIX KOHCYJNBTAlMIA, OcTphic Abixarenbible MH(exuny (OPB) W nnapes
CpelIH MIafieHIIEB BCe eLE OCTAaBATNCEH BHIZ30BAMH, K KOTOPbIM CleRyeT OOpaTHThCA.

bonee neransHas CTpyKTypa Oblia cOCTaB/ieHa BO BpeMs 0030pa AETaNBHOTO
NJIaHUpOBaHHA, TpeanpuHAToro B asrycte 2011 roga. B pamxax ofzopa LeneBsle
GONBHHIIBI H/MIH LEHTPHl 310pOBBA, 000OpYAOBaHHE, NPOEKTHBIE LIENH H pe3YNbTaThl
ObIIM OIpezesenbl Hepes KOHCYIbTauuy ¢ M3 u napTHepaM¥ No pazBHTHIO, H BO BpeMs
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NONICBbIX BH3HTOB.

IX. ILJIAH HPOEKTA

JleTanu NpoeKTa onucaHbi B Jloryieckoll paMke (Marpuua cTpyKTyphi NpoeKTa; MCIT)
(ITpunoxenne 1) u B llpeapapuTensHom nuase edictsuit (IIpunoxerue  2).

1. Haspaune Ilpoekra

IIpoeKT no yny"MmeHHro cHCTEMBI 3/PABOOXPAHEHHS MaTepH M pebenka B XaTnoHCKoH
olnmacTw,

2. Obwag yenk

YenoeMA  31paBOOXPAHEHHS MaTepy M pebeHKa YAYYNIAIMChL B YETHIPEX LEdeBBIX
pabionax Xarnonckolt O6nacty

3. Ilens IlpockTa

Yenyre no 3n0poseio MatepH M pefeHka B MEIydPEKAEHHAX HCMONB3YIOTCH Gojee
PalHOHAaNBHO B UETEIpeX LEeNeBhX palionax XatnoHckoi Oonactu.

4. Pezynvrarut

Pesynerar 1. MeauuuHcKue yupexIeHHs IO MATEPHHCKOMY H HEOHATAIILHOMY YXOy B
YeThIPEX LIeNIeBbIX palioHax Ha/yTexXamuM o6pasoM 000pYaoBaHEl JUIA NPeaoCcTaBICHHSA
JYYUIHX YCayr

PesynbTat 2. MeaunuHckne yHpexIeHH N0 MaTepHHCKOMY H HEOHATAIILHOMY YXOIY B
YeThIpeX LENEBEIX paifoHax NOBBIILANT MOTEHIHA ANS OKA3aHHS JIYMLIHX YCIIYT.

Peaynerar 3. OcBenoMnenHocTs 06 yxofie 3a 300pOBEEM MATepH H pebenka moBbIleHa
cpel ofLIero HaceneHus B LENeBBIX paioHax.

5. MeqarensHoCTH

1-1. TIpoBepHTH CYIECTBYIOLIYIO HHBOPMALHIO, YTOOEI PELIMTh ACSTAITH 000pYIOBaHHA
IJIsl HEOHATAIBHOTO, NEAHATPUHECKOTO M aKYIIEPCKOTO YXOAa B IIEHTPaTbHEIX
paiioHHbIx GonbHUIIAX, GONBHULAX H IEHTpaX 300POBbA B [EIEBEIX paiioHax.

1-2. O6ecneynts MenuIMHCKO® 000pYOBaHHE, onpeaeneHHoe B -1 B
COOTBETCTBYIOMIME MEAHLIMHCKHE YUPEIKASHHA.

1-3.ObecneanTs 00yueHHE MEMIIHHCKHM COTPYIBHKAM, YTOOBI OHH MOTJIH
HCIIONB30BATE H NOAJIEPAKHBATE HOBOE 00OpYyIOBaHKE.

1-4. PaspaboTaTh W OCYILECTRIATE CTAHAAPTHBIE ONIEPALHOKHBIE MPOLEAYDPHI AT
HOBOTO 000pYIOBaHHA.

2-1 ObecneunTs Heobxomumoe 0ByueHHE ITO MAaTEPHHCKOMY YXOIY, OCHOBaHHOE Ha
HalMOHAJIbHBIX CTAHAAPTAX 2N IPOBAHAEPOB MEAWLIMHCKUX YCITYT B LICHTpax
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370POBEA.

22 OGecneynTs HeOOX0AMMOE O0Y4EHHE [0 MATEPHHCKOMY M ISTCKOMY YXOny,
OCHOBAHHOE Ha HAlIHOHANBHBIX CTAHAAPTAX VIS MPOBaHEPOB MeJUIIHHCKHX YCIIYr
B ICHTPaNBHBIX paOHHBIX M APYTHX GONBHHANEX.

2-3  Coznate KoMHTET N0 6oprOe ¢ HHPEKUHOHHBIMH Golle3HIMM BO BCEX HeleBhIX
pafioHHEIX DOMBHHIAX.

2-4 Pa3paboTaTh CTAHIAPTHEIE ONEPALHOHHBIE NPOLEAYPEL, YTOGLI OCYIIECTBHTE
MEPBI IS PEJOTBPALIEHNS HH(EKIUH B IEHTPANBHEIX PAHOHHEIX GOIBHUIIAX.
ITpouenypbi NOMKHE! GHITH OCHOBAHKI HA HALHOHANLHOM PYKOBOINCTBE

2-5 Co3pnate KOMMTET [10 ayIMTYy CIyUaeR CMEPTHOCTH Ha OCHOBE HAUHOHAILHBIX
CTaHJAPTOB B LEHTPAIFHEIX palOHHBIX GOJLHHIAX,

2-6 [IpoBOAMTD ay[UT BCEX CIYYAECB MATEPHHCKHX M HEOHATAIBHEIX CMEPTHOCTEMH

3-1. IMposecTH ananu3 curyauun (Ga3oewtit 0630p), 9ToOH paspaboTarh nians!
AEATENBHOCTH MO COUMANEHOR MOOHIH3aIHHA B OTOOPAHHKBIX MECTAX B LIEEBEIX
paficHax.

3.2, Paspaborars nenepsie  / OGUMHHBIE MHKPO TUIAHB! OTHOCHTENLHO

BMELIATENECTB 10 COLIHAIBHOH MODHH3AIIMH B OTOOPAHHBIX MECTaX, OCHOBAHHBIX
Ha aHajH3e B 2-1.

3-3. IToaroToBHTE HEOOXOMUMBIE HHGOPMALMOHHEIE, 00 pasoBaTellbHble,
KOMMYHHKALHOHHBIE MATEPHAIIBI JUTS 3THX JAeHCTBHI.

3-4.  OCYWECTBHTD 3TH [UIAHB] M OLEHUBaTH PPEKTH KAKIOTO BMENATEIBCTBA
MCPpHONHYCCKH.

3-5, IIposecTH 3aKmoUHTENEHOE 06CIEA0BAHNE, YTOOEI paspaboTaTh

CTPATCrH4ECKHE TIIAHEI OTHOCHTENBHO COLMANBHOH MOOHTH3ANHH B LIENCBLIX
paioHax.

3-6. PazpaboTars MEXaHH3MBL, YTOOLI OCYIIECTBUTE 3TH IUTAHEL B OLIEHHBATh
3 (EeKTH KDKAOro BMELIaTENLCTBA NEPHOANYECKH BO BCEX paliOHaX.

6. Braangel
(1) Brnagst JICA
(a) [TocTaBka sKkcnepron B obnacTu:
Vxon 2a Martepbl0 M peOEHKOM, IpOJBHXEHHE 3[0pPOBBA, - YIpaBIEHHE
MEAHUUHHCKUM 000pyROBaHHEM, U 1pYyTrHe HeobXonuMele o6nacTi
(b) Tpenunr
Heo6xonuMoe obyuenre, onpenencHHoe B [TpoekTe
(c) O6opynoBaHue H MeXaHH3ME!
MenuumHckoe o6opynoBanme, onpeneneHHoe POeKTOM, HeoGxomuMoe -

obopynoBaHHe U MarepHaibl 1 [IpoeKTHOH nesTensHOCTH, peaGnnmaﬁml Runmu
YIY4IIEHHE MEIHLMHCKHX YUpeKIeHuH, onpeneneHHbIX B [Ipoekre

Hpyrue BKIAAH, HE YKa3aHHBIC BLINE, GYAYT ONpeneNeHLl Yepe3 B3aMMHEIE
xoHcynsTallil Mexay JICA u M3 Bo BpeMsa BemonHeHHs Ilpoexra, mo mepe
HEODXOMHMOCTH.

(2) Bxnagnt M3
M3 npeanpuMer HeoOXOAMMEIE MEPEL M MPEIOCTABUT 3a CBOM CHET:
(a) Ycnyrn maprtHepckoro nepcoHana M3 H aOqMHHHCTPATHBHOTO NEpPCOHATA KAK
ykasaso B II-7; '
(b) Tlonxonsmit opuc ¢ HEOGXOAUMBIM 06OpYIIORAHHEM;
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(c) HudopMauns, a Tak Ke mOmNEPKKA B TIONYYEHHH MCEAMIMHCKOTO
oGcTyXUBaHuS,

(d) BepurenbHbie rpaMOTHl MM YIOCTOBEPEHHA IAMHOCTH;

(¢) HoctynHele pannele (Blomoyas xapTel ¥ dotorpadum) M HHGMOPMAHS,
OTHOCHTENBHO [IpoexkTa;

(f) Texymme pacxomst, HeoGxoauMble Md BbIOMHEHHS TIpoekra;

(g) Pacxompl, HeoOXomMMBie ANA TPAaHCTIOPTHPOBKM BHYTpu PT ofopynopanus,
ynomaHyToro Bo II-6 (1), 2 Tak e Kak Ijsl UX YCTAHOBKH, SKCINTYaTalUy M
of cTyXHRaHus; U

(h) Heobxomumsie ycnosrs akcnepram JICA 1yl IeHEXHOTO NEPEBO/IA, 4 TAK KE
HCNOJIB30BaHHA GOHIOB BBE3CHHBIX B Pecnybnuky TamxukucTan Mz SmoHHM
I BeINOIHEHHA [IpoekTa

7. Crpykrypa BeinonneHus

Oprauusamuonnas crpyxrypa Ilpoekra nama B TMpunomenud 3. Pom u 3anaqd
COOTBETCTRYIOLIMX OpraHH3alUMi clIemyIolHe:

(1)M3
(a) Aupexrop IpoekTa: Havansamk Otaena no 6e30MacHOMY MaTepHHCTBY U
JAETCTBY H CEMBH
Hupexrop [1pockra Gyner oTBeuars 3a ofiiMii Haazop naz IIpoekrom

(2) Otaen 3mparooxpaHenns XyKymara XarIOHCKOi obnacTu

(a) Menemxkep Ilpoekra: Hauansruk Otgena 3apasooxpatenns XykyMara
XaTIoHCKOH 0bnacTH

HAupextop INpoekTa GyneT OTBeYaTh 33 PyKOBOACTBO TIPOEKTOM.

(b) Pyxoromutenu [poekra: pyKOBOAMTENH [OCTIHTANBHBIX CITyX0
Pyxopogurenn IIMCIT B pafionax Baxur, [xamu, Pymu u Illaaptys
Pyxosopurenn I[Tpoekra GyayT otseuars 3a Bemonnenue [Ipoexra.

(3) OxcrepThl
Jxcneptsi JICA panyT HeoOX0IHMOE TEXHHYECKOE PYKOBOACTBO, KOHCYNBTAIUY M

pexomeHaanMe M3 no moGeM BORpOCaM, OTHOCAIIMMCA K BBIMONHEHHIO
TIpoexra.

(4) CoBMeCTHEI KOODAMHAIMOHHBIH KOMUTET

COBMECTHBIH KOODAMHALMOHHBIA KOMUTET (B faneHeiimmem “CKK”) Gyner cospan,
YTOGBI YCKOPHTE MexpeaoMcTBeHHYi0 koopmuHamuio. CKK 6yaer 3acenats, no
KpaiineHt mMepe, OlMH pa3 B roj M BefKMil pas, no HeobxomumocTH, CKK 6yzer
YTESPKIAATE eXEroANbld pabouunii InaH, pacCMOTPHT OOMIMIA Mporpece, npoBeneT
MOHHTOPHHT M oOmeHKy Ilpoekra, W oOMeHfieTCd MHEHHAMH TI0 IJIaBHBIM
npobjieMaM, KOTOpble BO3HHKAIOT BO BpeMs BemoNHeHHA IIpoekra. Crmcox
npenokeHHbIX 4ieHoB B CKK npusoantes B [punoxenuu 4

8. TIIpoexTHble paitoHs! 1 Genedupapsl
Baxm, [lxamu, Pymu 1 Hlaaprys B Xamiounckoii o6nacta



PaboTHukM  3mpaBooxpaHeHMsa M oduumanbHme  adng,  pabotalompe B
yupexacHusax 3MP B yeThIpeX uenesbix palioHax.
~lleHTpansybIX pafioHHEIX GonbHHuax (Baxuw, xamu, Pymu u Illaapty3)
-bonehuuax (Baxw, Hxamu, Pymu u llaaptys)
-UleHTpax 3j0poBea ¥ CenbcKHX uenTpax 3mopoebs (Baxuwy, /Txamu, Pymu u
Taaprys3)
-Orpenax 3ApaBOOXpaHeHNs padfoHHBIX XykymaroB (Baxui, Jhxamu, Pymu H
TaapTy3)
JKenmuHb! penpoyKTHBHOIO BO3pacTa i AETH B YETHIPEX LENEBLIX paiioHaX.
-2 eHIpHb PENpOTYKTHBHOTO BO3pacTa M AETH B YETLIPEX LENeBblX paioHax
(Baxw, Txamu, Pymu u laapry3) A
- BepeMeHHblE XEHIIMHBI 1 KEHIIMHBI B TNOCIEPOAOBOM MepHoAe (Baxin,

Ioxamyt, Pymu n [laaprys)

- nete (mnazgeHupt) (Baxw, Txamu, Pymu 1 llaaptya)

9. IlpoaonXuTensHOCTD
UYetwipe roga (Pespans 2012 — Axeaps 2016)

10. OTtueTr

Pepuaua MCII u [10 B Mac 2012

OTueThl 0 X0J€ JEATENbHOCTH, KAXKILIE TPYU MeECALA
Heenenopanre CpegHecpoyHoro O63opa B derpane 2014
O630p 3axmoyurensHoi OueHKH B aBrycte 2015

Cnava OxoHuarensHoro Otuera B deppane 2016

11. Yuer Okonoruyeckux U CouHannueix, PakTopos

(1) M3 comacunock cobnionath «PykosonctBo JICA 110 3KONOTHYECKAM W

conpanbHeIM  (hakTopam», 4YTOOBI TapaHTHPOBaTh COOTBETCTBYIOLIHA y4er
SKOJIOTHYECKOro ¥ COLMANBHOTO Bo3aecitcTHA [IpoekTa.

111, OPEAITPHHATHIE MEPBI M3

1. M3 npeanpuMeT Heo0XOIHMbIE MEPEI, YTOOBI:

(1) O6ecnieunth, 4ToOL TEXHONMOTMH M 2HAHME, I[ONYUYEHHOE CIEIHANHCTAMH

@)

Pecnybmuxn  TaipkuxucTan B pesynbTare  SNOHCKOro . TEXHHHECKOIO
COTPYAHHYECTER, CrIocOOCTBOBAIHA SKOHOMHMYECKOMY M CONHANIBHOMY DPA3BHTHIO
PecrryOmuxy TamxuiicTana, H UTO 3HAHHE H OIBIT, NTPUOGPETEHHBIH IEpCOHATIOM
PecnyGnuxu  Tamxurkicrada oT TexHHuUecKoro OfYHEHMS TAK Ke Kak H

ofopynosanHe, npeaoctaBneHHoe JICA, OynyT Mcnonk3oBathed >(deKTHBHO B
BeINOMHekuH Ipoekra; u

JlaTh NpUBHIIETHH, ILIOTHI H BBITOAL! 3KcmepTaM JICA, ynoMaHyThIM Bbline B 11-7
(1) ¥ ux cembaM, KOTOphie He MeHee GNaroNmpHUATHEI, YeM HPEAOCTABJICHHEIC
AKCHEpTaM M YjleHaM MHCCHA H HX CEMBAM M3 TPETBHX CTPaH MUIH
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MEXIYHAPONHBIX  OPraHW3alkH, BRIMONMHAIONIMX TMOAOOHbLIE MHCCMH B
Pecmybnuxe TamxukncTana.

IV. OIEHKA
JICA #1 M3 cOBMECTHO IIPOBEAYT CJIGAYIOIIHE OLEHKH U 0030phI:

1.Cpeanecpounslit 0630p B cepeiMHe CPOKa COTPY/IHHYECTRA :
2.3aKMOYHTENbHAA OLEHKA B TEYEHHEe [OCIEHHMX mecTH (6) MecaleB Cpoka
COTPYAHHYECTB2

JICA npoBezer cienylomue oueHks B 0030pbl, 9To0bl MaBHLIM 00pasoM TIPOBEPHTH
YCTOHYHBOCTE H Bo3aelicTRHE IIpoekTa W M3Bneds ypoku. M3 0643aHO OKa3mIBaTh MM
HEOOXOAUMYIO TOAJCSPRKY.

1. Onenka nocne 3 net 3apepmenus Hpoekra
2. Nocneaytomue 0630pbl, o Mepe HEOOXOAUMOCTH

V. IPO/IBIKEHUE OSHIECTBEHHON! NOTEPKKH ; _
C nensto nponpwxeHus nognepxky Ipoekty, M3 npuMmer coorBerciByiowHe Mepbl,
yrobs! caenath IIpoekT IKpoKo H3BECTHLIM HaceneHHID PecyOnukH TapKUKHCTAH.,

VI. B3AUMHBLIE KOHCYABTAIIAHN

JICA u M3 will consult each other whenever any major issues arise in the course of
Project implementation GyayT KOHCYJIETHPOBATsCS APYr © JPYroM BCAKHH pa3, KOrjaa
BO3HHKHYT Mi00kIe GoNnblINe IpobaeMEl B XOie BhIMONHEHH [1poekTa

VIL ITIOITPABKHA

B 3anucek ofcyxaeHu# MOXHO BHECTH IOTMpPaBKH Uepe3 MPOTOKONBI BCTped MeXAy
JICAu M3,

INpoTokons! BcTped GYAYT NOAMHCAHBI YIIONHOMOYEHHRIMHE JIMLIAMH OT KAXKAOH CTOPOHBI
KOTOpPhIE MOT'YT OTIHUATRCA OT JIHLI, MOANUCABILMX 3aIHCh O0CYXIeHHH,

:

IMpunoxenye 1 Jloruseckas Pamka (MarpHia cTpykTypst mpoekta: MCIT)

IMpunoxenwe 2 Ilpenpaputensusiii ITman Onepammy

IMpunoxenre 3 CrpykTypa afMHUHUCTPALAH NPOSKTA

Mpunoxenwe 4 IlpeaBapHTenbHBlE NAPTHEPM W AIMHHHCTPRTHBHBI TNEPCOHAN
[Ipoekra



IIpanoxenue 1

(aerycr 201! ropma }

Haspanne Ilpoekra: [TPoeKT N0 YIyWiNeHHIO CHCTEMEl 3APAaBOUXpAaHeHHs MarepH ¥ peberka B I IMepuon (npeipapureassrii); despans 2012 — suraps 2016

XarTnouckoii odmacti

Henomaureasnnas Oprannzanna: MUHHCTEPCTBO 2IpPaBO0OXPAHeH s

¥ Otaen 3apaBooxXpaHeHHS XaTINOHCKOH obnacTu
Ieneprie rpynmel:

-llenTpamsBErx pationsex Sonsnnmax.  (Baxuw, Dkasu, Pyvu u laaprys)

B XarioHckoil Obnacti

-bombuanax (Baxim, ixamn, Pymu i Hlaaprys)

-Ifentpax snopossa (Baxw, [xamvu, Pymu i [laaprys)

-Orpenax ypasooxpaterns paoHHbIX XyKyMaror (Baxum, Hxamu, Pymu u aaprys)
JKeHINHMHE] penpoXyKTHBHOIO BO3PACTa d ACTH B HETBHIPEX 1IENEeBbIX paHoHax.

~BepeMeHHEIE JKeHIMHE H XEHIIHHEI B nocneponoeoM nepuope (Baxu, xamu, Pymu u [laapTys)
- Heru (mnanenusr) (Baxu, Hxavu, Pymu i Ilaaprys)

Henenrte pationsr: Baxm, Hxame, Pyvu o laaprya

PaboTHHKE 3paBO0XPaHEHHS H O HIHANBHEE MO8, pafoTaiolye B yupexaenusx 3MP B ueThIpex HeneBsIx pajioHax.

Kparkas HE(hopMAILHS 0 NPOEKTE

O0bLeKTHBHEO NTPOBEPAEMbIC NOKA3ATEJIH

Cpencrea [Ipopepka

BaxHbl¢ BReANQIQkeHHsA

COOTRETCTRYIONTHE GONBHAULET

Obmas nens

Yenosna 3APABOOXPAHCHMA MATEPH H pebcHKR "YpOBEHE AeTCKOH CMEPTHOCTH B NENEBRIX CTaTHCTRHECKIUE JAHHEIS

VIydIIMIEChH B 9eThipeX pationax XamoHcko# O6nacTH. patioHax cokparancs Ha 30% IO CpapHEHHIO © TamKUKECTARE
ypoBHeM 2011 rozpa.

Iens poexTa

Yoryrd 1m0 3A0POBRI0  MaTepH W pelcHKR B Bosee 80% OepeMeHHEIX xeHumH woityqeom 7 | 1. CTaTHCTHYGCKHE maunnie | JIpasHTenscTBo

MefyIpeRIeHHAX HCIOTE3YIOTCH follee DALTHOHANBHO B pa3 aHTeHATANBHEIX YCIYT H XX pa3 TamrxucTann TamxaxucTaEa ofecnedHBaeT

geThIpeX NeNeBEX pafioHax XaraoHckol ObmacTa. TIOCTHATANBHEIX YCIYT. HeoOxXoMMMEI  GroMkeT ®
Yucno poAoB Ha AoMy cHuswnock Ao 10% no | 2.  CrarcTHYecKHe JAHHbIE | IEPCOHAN AJIA IPONQIDKEHHT
cpapEcHEIO ¢ 2011 ropom TamxukHcTaHA passmETHA  yoryr 3MP B
Bonee 90% GCepeMeHHBX ReHIWH, KOTODEIE TIeNeBRIX pafoHax
HYAJIQHTCS B TpeRponoBoft rocrATammsanyy, | 3. CTaTHCTHYECKHE JAHHEIE
DOCTYTAKT FaIeKATTHM obpazom B TamrExHcT2ED




Kpatkan audopMaiius o npoexre

OQiLeKTHERD DPOBEPSEMbIE HOKA3ATENH

Cpeacrsa IiposepkH

Baxunie NpeanoaokeHus

PesynbTarel

L

3.

MemnHECKHE YIPEKASHIE N0 METEDHHCKOMY H
HEOHATANLHOMY YX00y B TUETHIPEX 1I61EBhIX palionax
HALIEKATEM 06pason 060pyHoBatE: 1l
OpPENOCTARICHIS YIIIAX YCIYT

MenruHHCKEE YIpEXICHHA TI0 METEPHHCKOMY K
HEQHATATLHOMY YXOJIy B 9CTHPEX IIEeBEX paiioHax
TOBBIIART NOTERIHAN JJi% OKA3AHHA IyIIIHK YCIYT.

OcpenoMIEHHOCTE 00 Yx07ie 3a 3MOPOBEEM MATEPH H
peficHKa MOBRINEHR CPEH 0DMEro HaceleHNT B
LeNeBsX pationax.

1-1, Hagnexamee ofopynosaHue ONPEeneeto
TPENOCTARNSHO Kak OBUIO 3arIaHupOBaHo.
1-2. Bonee 90% o6opynoBanwms X0pomo
OBCITY RHBAIOTCS H COMePHATCH.

2-1.Tlo xpaiiaelf mepe, ONWH WICH INTATE H3
KO0 OEHTPa 340POBEA NOTYIaeT
HeOOXOIHMEIY TPEHHHT IO MRTEPHHCKOMY YXOIY.

2-2. Ilo xpadinelt Mepe, Bee KIOYEBHE WISHL ITTATE
(rmaBnELH Bpad, THHEKONIOT, NETRATD,
aHECTE3HONOT, [MIABHAS MeJICeCTpa M 8KyIepKa) B
LIeNEBRIX NEHTPANBHIX PAfOHHBIX K APYTHX
GoneEAnax npolizer EeobxomEMoe oOyueHHE IO
MATCPHHCKOMY H IETCKOMY YXOIY.

2-3. Ypeno nocneonepalHORHLX HAGEKUH B
MATEPHHCKOM YXOJIE H HOC/IEPCHOBLIX HE (e K1t
CHIMSHJIMCE B LENCBEX LEATPATLHEIX PAfOTHEIX
Somenmmax ma 30% mo cpasrenmo ¢ 2011.

2-4, bonee 90% ciyyaer MarepuHCKOH B
HeCHATATHLHOM (MEpPTHOCTH KPHTHYSCKH
PacCMATPHBAIOTCH B NENEBRIX UEHTPARRHEX
pattorHErX GONEEHIAK.

3-1. TIpomerT 06mero NaceeHNA, KOTOPEE FMEIOT
TIpaBHITEHELE 3HEHHA 00 YXOIe 32 300pOBEEM
Matepd | peberka, ToBEcANCS Ba 30% Mo
cpasHeRHIo ¢ Ha30BEM o0CHenOBAHIEEM B
W30paHHEIX MECTAX B GENEBRX pafoHAX.

3-2. IIponenr GepeMEHHEIX HEHIEH, KOTOPEE HMEOT
TpaBIIEHAE IBAHAA 00 yx07e 33 ANOPOBEEM
MATEpH H pebenxa, moBBICUICA B2 30% mo
CpaBEEEHIO ¢ 0a30BEIM 00c/IeiOBaHEEM B
A30PaHARX MEeCTaxX B HENeBEIX patioHax.

1-1. [TpoeKTHEE OTIETHI

1-2. [IpoexTAEE oT9eTH. OTHeTH
00 TPEHFHATY

1-3. ITpoexTHEle oT9eTh. OTIETH
MO TPEHHHTY

2-1, CTaTHCTHUECKHE RAHHEIE
TamkAKACcTaHA

2-2. CTaTECTEYECKME NARHEIE
TagxuKAECcTaHA

3-1. Ieprermabie H
SEKIICAATENLHRIE 00CIIeN0BaHH A

3-2. [leppuqnrie ©
3AKIMOTUTENLARIE 06cneIoBAHAd

TamxmkeKas CTOpoHa
pacnoiaraet pasdelnenyem
(ARAHCOB H NePCOHANOM IR
Ilpoexra.

Texzorieckan B duHAHCOBAA
TIOMOIb OT TIABHEIX
TIAPTHEPOB I1¢ PasBHETHIO B
obnacta 3MP CRIEHO He
COKpamAeTCA

EATHILEHOCTE

1-1. IpoBeprTE CYIMECTBYIOMYIO HE(HOPMANH0, TTo0H

PENINTE feTeny 06opynoBARAS i HEOHATANEHOID
H aKyIIepCKOTO YX0Ja B IEHTPabHEL PaliOHHEIX

Briyiansl

T_a_,g)_l%l as CTOpOHA
1. IlapreepEl NC NPOGKTY
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Kpa”ricaa HHQOpMaHHﬂ 0 OpoexKTe

OGLEeKTHBNO NPOBEPIEMbIE MIOKASATEIH ] Cpencyia Hposepkn

Baskunie NpenoJIoKeHnsa

GONEHINEX, SCNBHANAX B DOIHKIMHAKAX B LEJICBbIX
pafoHax.

1-2. OGecneqwTs MemAOHHCKOEe oGopynosanne,

onpejencHAaoe B 1-1 B cOOTBETCTEYIOMUE
METHLIMHCRHE YIpeK IeHES.

1-3. Obecnequrs ofydeHHe MEIHLHHCKHM COTPYIHUEKEM,

YTOGH OHM MODIM HCIIOJIE30BATE H NIOANEPKHBATE
HoBOE 000py/loBaHNE.

1-4. Paspaborats # OCYIIECTBIATE CTAHAAPTHLIE

OTIePANHORHEE OPOLE)TYDPH TR ROBOTG
obopynoBadHs.

2-1. Obecnequrs HeobxomuMoe 00yuenue no

MATCPEACKOMY YXOIY, OCHOBRHHOE HA HALMOHANEHAIX
CTaHIapTax INs OpoBaliiepoB MENHITHHCKMX YCIYT B
NEHTPAX 3AO0POBBAL

2-2, ObecneqrTE HeobxoapMoe obydeHHe mo

MATEPHHCKOMY H HCOHATATLHOMY YXOIY, CCHOBAHHOE
HA HAHOHANEHEIX CTaHARPTAX JUI MPOBAREPOR
MEOHUMHCKHX YCIYT B IEHTPaNbHEIX patioHHEX H
ApyrHX GONbHHLIAX.

2-3, Coagare xomuTet 0o Bophbe ¢ HEdeKIHOHABIME

60Ne3HAME BO BCEX MENeBsiX PAHOHHEX GOIbHHIAX,

24, PazpaboTars CTEHRAPTHEIE ONEPANHORHEE

MPOLEAYPHI, YT06R OCYIICCTBATE MEDH IS
TIPEAOTAPAMERHA HE(PEKIAH B IEHTPANBHED
pafonrrx GompRrmax. Iponeyps: Ho/DesEs ORTE
OCHOBAHK HA HAHOHATBLHOM PYKOBROJACTBE

2-5. Co3/IaTs ROMETET MO ay[HTY CIyY4ER CMEPTHOCTH HA

OCHOB¢ HATHOHANBHBIX CTAHAAPTOE B OERTPANBHEIX
padoHHEIX GONEHHTIAX,

Hupexrop ITpoexra: Havansuuk JlenapraMenTta yonyT apasooXpaHerus no IMP 1

CEMBH

Menemxep Ipoexra: Havaneupk OToena Xapasooxpanenns XyKyMara XamoHekoit

ofnacta

Jlumepr: Tlpoexra:  (Baxm), (Daamn), (Pynmu) u (1llaaprys)

Ilapraepar: OcroBHGH OFFAT CANACTHEIX OCHTPAIBHEBX GOIBHAL, ONEHAL, LEATPOB
3NOPOBEA, CEIECKHX LERTPOB 3N0POBLA, B IITara OTIenon
3ApaBoOXpaHEeHRA B JeTHpeX pationax. pyrofi mepcoHalt, B3aHMHEO
coTmacoBaHHEIf, o Mepe HeoSXOXAMOCTH,

Ocpere jine TpoekTa (BEIOYAA KOMMYHANBHEIE YCTYTH, KAK CBI35, IOAKMIOIEHAE K

Hureprer, anexTpo3nepryd | BOMA, H T.4.)

JlpyrHe yerryTh, 060pYIoRaHHe, MATEpPRAJEL B PACKGAE!, B3AEMHC COITIACORAHELIE, 10
Mepe HecOXOTHMOCTH.

HAnoncxag croposa

1.

JKCIEepTH

- MarepnHCKHI H HeOHATANLHLIN YXOI

3.

- [Ipomemxenne 300poBEA
- ViipasnieAne MeTHIHACKEM 060DyAOBaEREM
-Hpyrue HeofxonaMele oGnacTH

. OGopynoBanre H yMyqIIeHHE yape# IeHHs

- Memnnuncroe obopynosanme, onpeneaeHEOS NPOEKTOM

- Heofxomemoe o6opynopaEue A MaTepHANE! /U [TPOeKTHOR NeATEBHOCTH

- PeaGumuratius 0/WiH YRy UIISHHAE MEHIHHCKEX YIPEKACHHHN, ONpeAeieFHEX B
[poextre

O6yqerde B AnoHun

- Heobxompmzait TpeamAT, oOpeaeneHubi B [Tpoexte

4, Pacxonml, ReoGxoaMMEle 1L BHNOTHEHAS [Tpoekra

5.

AmuuARCTpaTOp, OTBedatolEi 3a TIpoekT, BRINGTAR HEPSBOMIHEA

HECTaOHIBHOCTH MO
COIFANLHEIM,
IKOHOMHTECKIM, H
TOJEHTHYE CKHM TIPHYNHaM B
rogaona.

PyxosoncTRo TAMRAKCKOH
OapTHEPCKOH CTOPOHEL
npusepxero IpoekTy

OOfydeHHbIE MAPTHEDPE HE
¥yxo#ar ¢ paboTel HMH MX He
TIEpEROAAT OYCHE JacTO Ha
ZpYrHe MecTa.

TNepecMoTp HALAOHATHHOTO
PYKOBOICTES 11O

TIpe OTBPRILEHNI0 NHBEKIHH
Cyner 3aBepmicH He IO3THES
aprycTa 2012 rona, A ape
CYIIECTRYIOMHAE BAPHAHTEI
GynyT obBeaHHe B,

HanHoHanbHEIE CTaHAAPTE H
PYKOBOJICTBA 110 ayIHTY
cnyqaeB cMepTHocTH Gyayt
CoCTARIICHE! K aBrycry 2012
roaa.




Kparkas angopmanus o OpoeKTe

OfBLEKTHENG NPOBEPAEMbIE BOKA3ATEIH

Cpeactpa IlpoBepkH

BakAble NpeanoacRKeHHA

2.6, TIpOBOIATE ayAUT BCEX CITYYACE MATSDUHCKHX H
HEOHATANEHKX CMepTHOCTE R

3-1. TIpOBECTH AHANAI CATYALWHK (TIepBHIHENS 0030D),
urebE paspafoTaTs NFEHE ASATEIBHOCTH 110
COLMAIBROH I MOSUNHAUNRA B 0TOGPaHERX MECTax B
TeneBLIX pafoHax.

3-2. PaspaGotats penepsie / OOIEHHEE MMKPO IUTAHED
OTHOCHTENBHD BMEMAaTeNbeTR o conuansaol
MOOHTHIEIHA B OTOOPAHABIX MECTAX, OCHOBAHKEIX
Ha aHanese B 2-1.

3-3. IToaroToBETE HEOOXOTAMEIE HHOPMATHOHHLIE,
obpa3oBaTe/LHbIE, KOMMYHHKAIIMORREIE MaTeDHAITH!
g oTHx peticTemit.

34, OcymecTBATE 3TH INAHE H OIIEHATE dfiekTa
KRIOr0 BMEIIaTeRbCTRA epHOTHIECKH,

3-5. ITponecTH 3aKAKYATENEFHOE obcneaopan e, YTobR
paspafoTars cTpaTeradeckHe TIAHE! OTHOCHTEIEHO
COMHMANLHOH MOGIIMIALME B HENEBLIX paionax.

3-6. PaspaGoTars MeXaHE3IMD!, YT00H OCYINECTBHTE 3TH
IUIaHH H OL¢HUBATE (PdeKTnl Kaxaoro
BMEIIATENLCTRA ICPHOIUYECKE BO BeeX paloHax.
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Tlpuwioxenne 3

Ha HAUHOHAJIEHOM YPOBHE

Ha obractaom ypoBue

HA PaiioHHOM YPOBHE

CIpyKTypa agMrHHACTDAIIEN TPOEKTA

MHEHMCTepCTE 3OpABOOXPAHSEAT

Ixcneptat JICA
(vaGmonaremm)

CoBMecTHRIE KDODIHHATMOHHELN KOMATET

Tlepparif saMecTaTens MAHHCTPA 3NPABOOXPAHCHKA
Tnaea Orgera no OesomacHOMY METEDHECTBY M JNETCTBY H JOeliaM CeMEBH

Inaga YnpasneHus 30parooxpanenss XeTnoucxol ofmacta
IIpencraperens [peacranrrenserea JICA B Pectyfnike TATKARHCTAR

Tlocomscrso Anormn B Pecnyfimke TamKBKACTAH

Nlapprys

Oxcrepra JICA

Texnugeckas paGoyag rpynma

I'napa Yoparnenws 3apasooxpanenna Xamionckolt