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ITOTDOICKERIEHREINE - o+ 52 L2 ARNE UTHEMLZ,

FEAERICESE, FEMEI T w27 FOERFEICEET 2 AR (B, R, 1§
), MRS LR E L, BEEAGHEERE LoW#ELEEA, Vo= F T <
N U v 27 A (Project Design Matrix : PDM) K& ONE#hEHE (Plan of Operation : PO) #&ieI = v
¥ (Minutes of Meeting: M/M) & L TR GE - B4 LT,
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75, JICAMBOIREMEIZ2011 411 A6 H (H) ~2011 411 A 17 A3 (k)

1—4 FEERHRE
(1) #E4 (Department of Education : DOE) Bf##&
kY7 e <=xP Ak« F—2L (Top Management Team : TMT)

Mr. Damien Rapese Deputy Secretary, Teaching & Education Standards
Mr. Luke Taita Deputy Secretary, Policy & Corporate Service
Mr. Jacob Hevelawa Director General, Office of Libraries & Archives
Mr. Jerry Kuhena Commissioner, Policy, Teaching Service Commission
Mr. Godfrey Yerua First Assistant Secretary, Curriculum and Standards
Mr. John Josephs First Assistant Secretary, Policy & Planning
Mr. Louis Keamau First Assistant Secretary, Corporate Service
BV X =27 LB - #MEE  (Curriculum Development and Assessment Division : CDAD)
Dr. Eliakim Apelis Assistant Secretary
Ms. Jane Pagelio Director, Curriculum
Mr. Steven Tandale Principal Curriculum Officer, Primary
Mr. Andrew Kuk Director, Corporate Production & Distribution
Mr. Wesley Lakain Superintendent Operation
HEHER (Teacher Education Division : TED)
Mr. Walipe H. Wingi Assistant Secretary
Mr. Nopa Laki Superintendent, Curriculum
Ms. Loana Mave Training Officer

U « 7 A & A )5 (Standard and Guidance Division : SGD)
Mr. Peter Nung Kants  Assistant Secretary




Mr. Joseph Moide Regional Director in charge of Momase region
Ms. Elizabeth Solon Senior Standards Officer in charge of Madang

Mr. Camilus Kanau Superintendent Operation

R - BHEE - AF9E)R (Policy, Planning and Research Division : PPRD)
Mr. Joe Logha Assistant Secretary

ENL#E AT 4+ 7 &2 % — (National Education Media Center : NEMC)
Ms. Hatsie Mirou Manager of National Education Media Center
Mr. John Kanjip Media Curriculum Offier
Ms. Sylvia Iramu Radio Coordinator
Mr. Glen Beny TV Coordinator

(2) fthaPBALRE
EFetmt=41Y 74 (Department of National Planning and Monitoring)
Ms. Jenny Tumun Senior Aid Coordinator

(3) M B BEATBHERIBARE

PNG # E#HMEFT (Papua New Guinea Education Institute : PNGEI)
Dr. Zui Neofa Director

~ & N B F R (Madan Teachers College)

Mr. Stephen Potek Director
Mr. Gaspar Nakau Deputy Director

77 eNARMNEER (Autonomous Region of Bougainville Education Office)
Mr. Bruno Babato Chief Executive Officer

WE vy 7 MEER (East Sepik Provincial Education Office)
Mr. Joe Auli Provincial Education Adviser
Mr. Philip Inahari Acting Provincial Education Adviser
Mr. Thimoty Yavu Provincial In-service Coordinator

~ % % E R (Madang Provincial Education Office)
Mr. Moses Sariki Provincial Education Adviser

~ X AMBE R (Manus Provincial Education Office)
Mr. Joel Loloh Provincial Education Adviser

(4) /R

7 — KA KU w7 /NFERE (Wardstrip Primary School)
' b - 7 UYL (St Therese Primary School)
~ U X AR/ (Marinumbo Primary School)
b o AU —/NERE (St Marys Primary School)
2 R 7 /N (Tadup Primary School)
7V L /NVERE - (Barum Primary School)

A I T /R (Sugalau Primary School)
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2—1 HEEIVZ—HH
2—1—1 HEFERBEBCRIZBITL2HEE S X —DfiESIF
HAE, PNG OEFEKIL, FEENSIEIC 77 =2 —F=7 - £¥a > 2050 (PNG
Vision 2050) |, [BAZ&HMEEHE (Development Strategic Plan : DSP) 2010-2030) ., [+ 3158 %& &t i
(Medium Term Development Plan : MTDP) 2011-2015] &£ 7¢>TW5, 2T LD T XTOBKIZ
BWT, HEITELOREE - R X —L L UIESTOTERY, EOBEME LT,
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(1) [PNG Vision 2050
WNRIRFIC & > THRIE SN ARBERIZIE, ERFABEOHRL 2D 7T SOBEERSBFIRINT

BO., 205 bHEFIX. TAWEREE, Yo ¥— - EHE - fiIROT L NRNT—A 1

ICALESIT O TWD, BEAFTROTEAFTICHET L2 ERAERIUTOLEY TH D,
FBLFENOE RFPEET, ZOFREIHY T 2EMICE LT XTOFEHNE
ECTEBABTL2ZToh L9175
15 A b D R NG5 100% % k3 5
ERBETRERICRE D LolT, WEHERRZILFTT S
FTRTOUVNLVDOHEENY F 27 L1, “KEHRIEMA., MEBOEHEBLOML, A
ME L TAEETHLKEN LWV o ENEEZEAT D
BEEAFEOREGZ 1:3012HFETD
BENR L ENEBRDBEDHRER ~WET D
NHIHERS & Rff® 7 2 — O L 2B\ otz ek 2
ERBEEN Y F27 LOPICREREERBEEBONEZEANT S
Fot /] RE 2R B O 1= 0 | HE W {5 B2 fff  (Information and Communication Technology :
ICT) OfEMZRetET %

(2) TDSP 2010-2030
EFHEET=X ) U 7EICL > TRESNEAGFE L, [TRTORT T =a—F=7
ERICEOEWEEZEMT 5] 72012 12030 EF TICHFEEE 2% ] (RFEOEY
3Y) ZEHEBEEICLTWD, HEDEH CITEBHE LN EHEOEEE K ERKOH
L L, ORI E LT, IBESCEER], [BEOT 7 RdE], [HE ORI,
(B EORA ), TRFAEZ 2 —L0ElE] 2B TC\W5, ERAREIILTOLED TH
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(3) MTDP 2011-2015]

ARFHENL, AR o> TDSP 2010-2030) AW Z £ 0 FER) - REAMIC LD TH Y | H
FHBE=5 U VBT L TREEN TV S, AFHETHBIF BTN S 15 OB EIRE
DL, EMHERCHHFHE R, BFAECRAET L0 ST, ML LR
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2—1—2 HRFEHABEBOROME (FE A28 K OEER HE%)

BATOHEAIC X 2 EHEOR 1T, TEZ ZE & (National Plan for Education: NEP) 2005-2014 |
& TR ZE 522 M FE (Universal Basic Education Plan : UBEP) 2010-2019) T® Y . Ak
@ [MTDP 2011-2015) &HHBH9 % [#E RS EH# (Education Strategic Plan) | [XBI{ER EH T
b»5b,

(1) TNEP 2005-2014)

AREHEITIX, 7 7 & & (Access) . & (Quality) | 1% & ¥ (Management) . 4 Bz (Financing) .
D4 OORFEOEEN S T2bNTED, TNHOWEO LK /RED A BIEN, S
B #E (Elementary Education). #1%:# % (Primary Education). H%# & (Secondary
Education) . % %% & (Flexible, Open and Distance Education) . i 2£#¢ & (Vocational Education) .
HANE I ZE - A (Technical Education and Training) . Z(& 178 (Administration of
Education), @ 7 DD L ~ULIZA T CRE S TWS,

BEAIT. AFHEICB T2 EBHEOREZ, 6 OTXTOFELN, b DFETF
WETPERDLEM TR CERBHE LM L, EEPREE D 3FM T, iAEX LEHEEE
EHEE, ESNOBEEEGOFEEE 2l a =T s OMEBOEEZE TS, T LT, i
FREBEEEET LI IBOTXRTOTEL bV N (WSEHE) CHREBHE 2 kb L.
ZD%D 6 FEEDOWEFEHERET, 2 OOFHE (HONFETSHEL KGR 2o HE%
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DA 2 2 =7 4 ~OEBRK, ERWRESERE, B 7277y — AN
AL FEOMEEICHONWT, WEAFEVWHFTLIZEE2DET) L LTWD,

INSDAEERDIZDIC, NEP Tl 4 >OELERE (T 782, BV Fa2ThEE=
2V 7 FHBEREKEBIRBEEME, EEEH) 280, EE BRI 2 R E
LTW5, EMFPKREE. VISEHE. TEHRE. BERAE. BEI, HINTEMEE - F
ROKBEERE, WO, HETERICB T 2EASHICEAL, BB BEELOZE O BIEER
FEBTFTOVER, KREETIITe Y7 FEBEEOREV., B PREE. VSEHE.
PEHE. ZERBE. BETBEIZOWTRHET 2,

< KEHEF#HE  (Elementary Education) >

B & o0 B PHJE HAR H AR 2R

(@ 772 | TCO 6 MENERPARBEEFTL2EZTEHLY, a3a=T 41~
WCBWTEB AR Z/#EHRT D

C T ANTO6RADNTRHIAEET D 2012 4
R, TROTEOOHEL 360 RERZKT D 2012 4F
cHBLWEOEEL1:32127 5 2014 4F
- FEREF BB O TR A 98% I T D 2014 4
T RTOBEBEERBTA RTA o #H=EE Lo 2014 4

(b) BV F = | @WEUARAY F2T LMK, EuIi, BECE=F)7Zhd
TAEE=HX | ~BATON Y F2T LN E2— - WiT&h, #itsh s | mE

N T RTOMICBVTHEOD Y F 25 AR IND 2012 4
cHLWI50 DS EREFEEND 2012 4
T RTOFEKGEE K E 2 (Board of Management) 72325 | 2008 4
P 2N 5

(c) FrhlZE | EULBEFZXT. BROLLHUBE T0ITHRT D

ERL L BURE | - BFE T 1,100 NOFEBEZROBE 2 EKT 5 fEAE

Bz c BEOREBERIEEZFR2LOICT D 2006 4

(d) HEEH | BEARBEEO IR MR ERY . KK OB OAEZERT 5
CFRICE o THR/NELER S DERET S 2006 4
- BE OBLE &2 N AT O IO AN EHIET S 2006 4
« EFEoMANCHE > THEREZTT D 2009 4F

<#¥E#H (Primary Education) >

B % 4o 7 A% B AR A 2 R A
(@ 77tERA | BELTIRFREROEEET R L ZRT DO+ RBER LR T
2
O FERET LT N CORENE 7 FFEICERT D | 2012 4F




B LFENDE 6 FHEE THEMRT D INEDOIEFERE 70% | 2014
WZmH b
T FEOREDO IS OBE LT 150 FRERRT | e
)
177 A 1A®%’ézﬁ%@a%a“‘é 2009 4F
CcHBLEWREOKEEL1:37T1275 2014 4
-ﬁa@%ﬁ%&$ [ZAT D Te O OHANZHIET 5 2006 4
FROMANHE > THERE AT O 2009 4F
- HEEHIEAEAT D 2007 4F
(b) H U F = | BWERWEHRENY X7 L00%., HiTsh, @BUIcE=4) /&
ThEE=SF | LD
Vs AV Fa2TABERL, TRTOFRIZEASIND 2005 4F
s HYX2T AN L Ea— HETEH, BitEh 5 AR
2T 1, FRTFROGREE LA REIND 2007 HE L1
- FEHE P BEFMIC2 T 5 2008 4
T RTCOEEZBESNHEFMICSINT 5 2008 4
() FiHl#E B | BUIREELXT. BEOHLIHEBE+0ICHIRT D
FRL & BUE | - B4 1,200 NEEEOFRAEEFHEBRIKICAFESES 2005 kv
BAHE CTRTCOERP R EEDOH D BB EHRT D N/A
- BB ORESEZ Kb DIZT 5 2006 4
T RTOFERBI SN 8T —%EET D 2007 4
- [EFEEOPEAA Z R ET D 2008 4

WHEHED 3R MR ERY |

A5t K ONBURF O A HH 2 BT 5

cHVEHB KT AR ADOAHBEAEE DL ICET S | BE
c O~ 8 FFICB T AIRE L BB OLEL 1351275 | 2009
< HREZE  (Secondary Education) >
BR 5% 4 B BRI % B = B A2 A
(@ 772 |BHOBWHEHBERMETED LT, HENENWY VY —R L DELF%

BEFRE TROFMMEN THEE 2K ZTRET S

< BB FENGE 9 FEAS~OUETFRE 50% BT D 2014 4
<10 FENDE 1L FEASOERFEE 25%IZHERF T 5 N/A
s LA DHREZFATITET 48%, HHPETI% LT 5 | 2014 4F
- AR 8 DO 11 FAEH OHREEEZRT S A
c17 7 A215 NDEIGTHEZRET S 2009 4
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IRt s

cHVF2T AN a—EETEN, BitEh 5, i 4F

T RTCOERTHIEAR—2A0 T e Y7 "R IS | 2014 4
 SERE DO REAM RS 2N AR I XD (=X

T RTOHFEFEHE RPN Y &7 —%E | 2007 44

BT D

(c) #rElZEE
K & BUR

BbHE

WY RBBEL2ZITCEBROL BB OEN IR END & & BIT,

F§iE T (Guidance Officers) 2ELE S5

- ) 150 NRRE DO EREFFROBE L ENT D 2005 F kv
T RTOFRRFPICEEDH BB HRT D N/A
CYETH Y F 2 T AT 2BURBEBIHEN FEi S5 2006 4

FEHEFEDO IR M2 Y | AKX OBUF OB H & 8

B

8 RFEETTETTAA T 4 T AT — A& AT | 2009 4
%)
T RTCOFERDPEEDO DO T V=7 N & ERT 5 2014 4
c R BHIE A B AT D 2008 4
B O IR NENLA I = XA L% LT D 2006 4F
AN THERE 1T O 2014 4
<=WE#E (Flexible, Open and Distance Education) >
BR 78 0 B BAE B AR H R R AR
@ 77tR | ==K LT v s T L2ERMT S ETHMERE KEICH LS
)
s RFLE2—ZFERSED 2005 4F
< 8B THD 25%, F 10 FHEE TH D 10% M iE(E | 2014 4
MRBICER L YICT S
by BV Fa | EisNdH)FaTLEFMT 7T T AR EHBESE L —KOICIT
FhEE=HF | DPILD
N - DR PRSI EE . FREBRAIE . BRBERELZED D 2008 4
(€ BB B | +RICEHEELZ T IS BB 2B ET S
TR | - MEABTLRET 2FRICHEY R BE 2% T E % | 2009 4
BAfE BT %
(d) E=EH | BEHE AR MM ERLT D
CBEHBOLOOFEREWE L, HEETED D 2006 4




<#HEFTH (Administration of Education) >

B 5% 53 27 B %% B A A2 2 B A

FELAR b BB A DRI D EAL K OBUR O 18 S5 7R 0 28 T I BRI A9 12 3 © & g

&b

- BEBAOMBEGE L HEE LB —T 5 2005 4F

INEBRFEAAER L, BET D 2006 4

cH=. R — NGO 2B OIZFIRT +— 7 L& flik7 5 | 2005 4F

- HIV/AIDS BUR K OGHRIZ5ER L, FEifi S D 2007 4
NCGL =25 TRTCOLRNVICBITDHABEEREDCTDDO AR AT A LT 1

7T LRREISND

- NBIBAFBUR D52 T 5 2005 4F

<16 AR OENLL EOFEEEIZOW T WD L EOEIS | NIA

AHEMESE D

- NHYBHZEFFEI 2S5 5 2005 4F

s AU Y —RERFRE Y= 2T ARFETICEIND 2006 4F

< AR, BEFHm A FE S D 2006 L v
FoF B B THE - MBI AT ARFETS ., EUNHRET 5

CEHFE VAL EMG LAV TR R 7 TEGHE 7 1 A3 | 2007 4E

FITshd

CHEEIT VAT AR L Ea— &, bEnd 2005 K

CHEBEBMIE - BBV AT ARERER I, EITENnD 2006 4
ICT BET0 ST LT D ICT BHAEIND

- ME BT BOR DS 52T 5 2005 4

< ICT BHHEIERL L, FETICBIND 2006 =K

c TEHIEE K ORE O —JE v AT ANFEITIND 2006 4
WIS AT & | EWEE R OE#RA LICAARBEE AT ARERIRD

c AT 4 TIBEBOR K OGTEAER L, EEICE I D 2005 4

< FAT - FRl - BLEHERED L B o — 35T D 2005 4F

- BRI REREESPHIE S, FEEICE SN D 2005 4F

NGO : FEEfF/LM HIV . b MR T A LA AIDS : 1% RKVEGE RS i

(2) TUBEP 2010-2019]
HELIT. NEP TEBEBFOREE L 2D E LTWND —J7, 2007 BN TH EBEFmR
DRENFRIT 11.5% ., FIEHE OMBEFHRIL52.9%., 68 FHEE TOERFRILL5.3% &,
BRI LR TERWAKHEICE EE - TS, NEP Tid, EEEREE. 0SHE.
HEHE. ZREE. WEEIIE, BONEMEE - IO T X TOBE BRI OV T A
RESNTHDEN, EEZEOREE R EH LED 572012, NEP OREMBHE Y5 % 4
52 - 595 TUBEP 2010-2019) 7%, 2009 4FIZRE S 7z,
UBEP /%, THRMNOH 8 FEE TO I EMDOIEBMBEREL T X TOTE IR L,
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@ TR E, O5HEEEF T D,

O 77®R20MmH Lk
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<JERKHE>

AV F¥aT hEiE U CHERERE, Ak, MES, BELZEEIES

<WHE L I HIEE) >
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@ EMBEEEEERE O

<Rk EAE>

FRRICBOD THBICHEEEE KO TEBITITON DRI EHITET D

<WELE INDHIEE) >
F M) EEHE~OWHE - TR FE G EGE (School Learning Improvement
Plan : SLIP) | (233 W= 2G#EE N TE 5
BB ATBA~ OISR « BAE RN EEHICE S TERE IR L TN Z
EINTED
HEE~OXE  HEENEEREICESO TERZEYICIEE T 5
MNEE R RO ROEEE ~DIHE « EAE G K D7D D & Hies
(E N
AL O FhtE : FAEMFIEORE RO @Y 22 BOR R EZE1T

® XFHEOM -
<ERK H >
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EEHET D
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HIV/AIDS : HIV/AIDS #HE % FHIRICE <
ROLEFRRMCHETFEL : 2 LETELOHBE~DOT 7 & 2 LIEELR LN
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NEHE ORABRO LD FHL : 2 b OREZEE L T <

(3) TEZE#E AT « 7EIK (National Education Media Policy : NEMP) |

NEMP (X, FEIZEWT B AT + 7 712 Z 2 (Education Media Program) | % #Eit
LTV 720 2010 FRICRESINTZ D TH D, [BEAT 4770l T L) I[TITHE A
TATICERT2HHPL 707 T AREENDLN, KEL, OHBICT V07745, @
AVANTZ I a T VEBICT 70T 58 QBEEATATERT 0T T 5, D3DITHh
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BEAT 477077 2ARIZNEIEHF LD TIEZRL, BRMICAD L 1960 4F
ROGBEIC T UABEEZ LI T Tz, £D%, 1984 F LV WIEHE LG L Lz
B OT7 VHABEBENTIES L, BaEShd X otz, 1990 FRICAD &, T L
va 77 ARG I, EICEEFRA~NET AT —7 L LTEMAT STz, 2001 4, [FIE
HBEANICESIHBEAT 4 7% — (NEMC) A3, 2003 (21X ICT B —N 3 WD
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(R BIN DR TEAT PN FE R STz, LOLARRS, 7uav=7 MTHIZ, B4
DML 21T o725 M (F=a—7 U7 9N, BT, FoTM, o Z 0,
FANA T2 RN OSROATEREINDIZEEED ., BRABROBEINT TR E
BB TND,

(6) AFEEHE
O FEFE - H RO O F
EQUITV 7ty =7 FOKRTHIC, 7YuY =2 METH Y EQUITV 71 7' T AWk
ENbZ & &R L7 EQUITV £t st (EQUITV Project Sustainable Plan) 23 ERk X #v7z,
ZOFETIE, R FEEER) . IN, FRBERE, & LUV - B TORESE - Ko
oD DB ZERT 5 Z L 2RO TWDHHR, EEITEAE 728 KFHEA T & A EERK S
NTELT, BRETEITOND LD E LTUL, HBERICL DAY T 07—t
EHML G ETERRE TH D,



<HHBEALT 4 VT — K>

4 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
=] 1 2 3 4 5 6 7 8 9 10
NGI | P=a—| %A |z 40| Pza— | ¥RA |22 70| Paza— | ¥R |22 TAV| P=a—
g |77 )7 AN A AN A AN A
e bZ AV I AR 2 RV S AR E V7 M VA - IS 2 AV B2 A A - I 0 A
il
MIN | F7 | | R | B | b | M| B | R | o | EE
Hirdsk 7/ /b | g T/
FAER [ A7 | Am | WVZ | e | EEB | MW | Am | EER | A7 | Am
Hittsk FERIIX FERIIX
BMO| B | Urdy | B (| AR | B [ A | oAby | | B0
770 i i AN
BN | ton | WAV | B | FoN | WA | RRCEER | RRTRE | TN | e b | RRTTE
VN FEDIA | FED S FEDW,
RPN | BN L7
< BB A LG F i >
4 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
] 1 2 3 4 5 6 7 8 9 10
NGI | TH=a—| AA |24V | PEza— | 9RA | 22TV | Hza— | <34 |Za=TAV| Phza—
Hussg | 777y AN Ak AN A AN A
Sl V2 VA B2 AV I 5. N V7 A7 VA B2 SV IS N 77 By V2 B2 VR BTN & V72 By
Hirsek
MUV F7 o | mE | R | b | B | B | o | B | BT
Hbieg 23 7/ 7/h
REES | W7 | A |z | AW v RV A I A ) B eV VI )
Hitsk
BINMO| B | oAby | B | Am | DARY | B (A WY | B | P
7/ 7/ 7 )5y AN
BN | 'ua” | vV | Biza [ A4 FEM | B | Dby | FEM = N 2N
7 V7 AN AN AN AN
=) 16) L A S YN IS T
Mokl 6 6 7 7 7 6 6 6 6 6
JNZE| 5 6 7 8 9 30 30 30 30 30
DOHLE-
i
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@ FAEHEDF
FAHHEIZOWTIR 2011 22 AICEQUITY 7 /T A aRIKFE LTS FIUH %
FZhi L. PNG IBIRE OIEHEZE 8 - R L= 2 & T, 2011 £ 5 2021 £ F TOEF
HIVERHE SR E S v, AR _EOSIVEB AL 1X. NEMP S kK GtE o e — K~ v
TN THRESNTWD, MBI TDO LB TH S,

<AFERIFAEAHIEY A R >

i HEERA (LETE L)

2012 5T AR - FER BEMHE HEE

2013 58 AR - HAER B 7 FHEAREE - (RIEKE . BERAHESMA

2014 WEBBE RT3 FHEATER - K55, 5 8 FEARIEMK - (RIEERF .
59 FENSIEA - IRIEIRE . ZENHE T
2015 WIEBE =0, 5 1 PR REE, 5 4 FHEAEIER - J5E, B IFFEEIURA,
75 10 FAE AREIE R - IREEIRE . BIEAHE T
2016 52 FAENGEE, O 3 FERREEE - B 5 PR - 5EE. 10
FAEE TR R - AMEERK - REERT . B 1 PERE. BEVHENEM
2017 B A FRRE Y B BT PSR F 6 AR - RIEERE -
AETER - EEE. R UL R, BEMHEEM
2018 05 PARREE T - B BT PERGE - AIER, 5B 8 PR - R
RE. F 1L FHEMEE ZEHEAEM
2019 59 3 ARG R - JERE. B T FEARRIBR - RMIEIKE . 5 8 FAEAETEE -
FEh - . 9 FEEAMIEAL - REEEE . BEMHE HEM
2020 54 FEAENERL - AR, BB 7 PAEE - B B8 PEATER - AT -
RIEARE . 59 FHFEE R A 5 10 FEAKEIEK - REKRE
2021 1 PEEEE. 5 FAEARTERL - BEEE. B 8 FAFER - Bl 10 B
B R A

2—3 MHABN—FF—OHBAKRRESEDHAHE
2—3—1 AusAID

F—A N7 U TIEPNG | RKOBRFE/X— R —Th O IEFEOEETITFR IEXR NLVE#EZ
LHXEAFREIIT> TS, A=A M7 U T XEOHIX, OF AT AR OEFER, @1
7 7 # g (FRIE ) ORRFRSE (B REt® 27 % —) | @R — e 2 ®HIV/AIDS,
DE5OITHD,

HEXBITEBEN S — 2O HRIIE ST DL, KEEEICED D EEEE DB OE ST
1U%IZDIED, ZiUIAF—E 258 (21%) ., &l - 1 7 758 (14%) 1R < KRS
Lo TV D,

F—=AZ V7O PNG DIEMHE 7B ~DOIEIL, LTIZET D4 20FENLRD,

(1) REEPRHAE (TR B L ROE 2 74F) OFBEGBRIC T 72 PR~ O B) 4 O Bk

(2) FRA~OT 7AW\ LIZANT o=, BB & K Ol O PR R D ILFE

(3) FEDEMIN LT\ 7= R EE & O -k OB




T, BBHBELEICBIT S 2000 EEOEEERXTDHE, LTOLBYTHD,
229 D/NFRLZ RERIT 176 DEE K N 47 OHE S & O/-R, BICKEM, FHE. M
L. 7= A% 13 Otk
TR BHE DT D D/NFIRE T vy 7 75 K % 189 O /NFRIT KT L TR
53 77 9,000 oM BR (5 6~55 8 AR - BA - HFE) ZEA
18 J7 it > HIVIAIDS 2E 7 % /N7 K O T Brpk B I Bid A
BURZ B O 72D OWHEBIFE 21T\, 3 5 3,000 D#E % 5t R ITHHE % F i
2ED 61% D7 158w EEH#EE7 /L (School Learning Improvement Plan Model) | %
B H
225 DIEBELNL, 2,284 DWIEHE FRA~DET=H ) V TIREO 2D DEE S EE S
(Board of Management) -~ & 3 it
HHEE OEAR R DO L 0 7= b D K42
BEEDOR— L=V a2 aRFRE S 27 AW L

5>

ZDXHIT. AusAID DIEBHEE 7 TORIZZILIZ D> TNWD Z e nhn, ThE
THEISNZEE T s ML, UTOEEBY Th D,
Commodities Assistance Support Program (CASP) (1995-2003)
Elementary Teacher Education Support Project (ETEST) (1997-2002)
Basic Education Infrastructure and Curriculum Materials Project (BEICMP) (1999-2002)
Primary and Secondary Teacher Education Project (PASTEP) (1999-2003)
Curriculum Reform Implementation Project (CRIP)(2000-2005)
Education Payroll & Personnel Support Project (EPPSP) (2002-2005)
Manus Schools Upgrading (2004-2006)
Education Capacity Building Project (ECBP) (2004-2010)
Basic Education Development Project (BEDP) (2004-2010)
Scholarships PNG (N/A)

L K 2R K 2K 2K 2R 2R 2R 2R 4

2—3—2 =a—V—J K-z F.-7nmr7 725 (New Zealand Aid Programme : NZAP)

— =7 ROEHED PNG ~D I, M 1,500 K RARE L &% LTiXzn
FERELEFTRVWA, AEICE > TEFERIEETH S, =2—V =T FOREICZHT S
XEEITFE L LT, OBRAMAEERRE, ORE, OHE. @IELFNE, @A F U2, OfR
SR, o TnD,

2—Y—7 2 FE PNG & D)%, 110 4 HL[A#k N 2008-2018 (10-year joint strategy) | (Z
%O%Tﬁbhfkb Z® HWIL, glﬁmﬁﬁﬁﬁmwﬂm%A®mLkﬁ e OMR A5y

BiFstatr—r2ombich b, b0 AMICIEY = o =AW R O Lo+
ﬂﬁﬁi@ﬁﬁﬁﬁihfm
WGA@E@ﬂﬁA%iﬁkbfiFWGIWT@@%&Uﬁ:*V~7/FA® A
BT 2832E0"H 0, BE 250 AREICHS LD, . EMBEHEY AR — L 1994
FIVEBINTETEY, ~ZHOAERIZH Ut 0B e FiE i) 7o BRI OBS % H i
WZEBIHE 21T > T b, S HIT, 2000 FF L0 FR Y ¥y —F VR T v = 7 b Ak ST



ETEY HBEWARBEICAR R LT 5 PNG QT3 Lo AEDOFMF I LI K& 2R %
Bzl UTEH, INETCEBINTELEE T oy NERT R T T LTS,

€ Development Scholarships (1989-517E)

€ Technical Vocational Education (1994-)

€ School Journal Development (2000-2010)

€ Second Hand Textbook Distribution (N/A)

€ \olunteers for Overseas (N/A)

2—3—3 [EEEASR®EIS (United Nations Children’s Fund : UNICEF)

EEE S (LLT, E#) TIXPNG 1Tk LT, 4 800 7ok RARREDIEEZIT>THBY, £
DXFITEL, QAT U AR OEHEER, @AM, Okt rlaeR &5t AR, @Y =
X —_ ®HIVIAIDS, D5 25ThH b, TDORNTHETH~OIZEIT, RE, BHEEAHELE LI
ANHEBFO—BRE LTEMIN TV D, PNG DBE 3B ~DXEILEEL LT UNICEF 23415 T
BY., 2O THLEBBEETRZEERE V2 U A =N THICESNYTONTND, ZRETLUT
DEoh7Tar=l MEROENFERINTEXZ0, 2011 FHREFRICB T 2HE 0B OEE X
A L LT, ERAFEEEEM~OZE, TxY ALK 7L R — -« X7 —/b BRI
WEDOTF T R ORESOIEE, ¥V X EORE~DOIR A, BAKIZBITLIHE. ©
5°5CTh b,

7272 L. BIE, UNICEF OHENBH~OLEIT, FFEOTu Y =/ NMIFED THEEZF EL
TEBLTWDENWI LD, LA LERS SOBEICONWTT RRA Y —¢ LTRIEOHES
RS 2 To720 . OB/ N— T — L ORBEEIT 120 T DR EOIEER L& 7> T

N

O
S

L 2R K R R K K

Support to Gender Equality in Education Policy Implementation (2004)
National Enrollment Rate Survey (2007)
Child-Friendly School (CFS) (2004-317F)
Early Childhood Care & Development (ECCD) (2004-HL7)
Universal Primary Education (2010-817F)
Gender Mainstreaming (¥17F)
Education in Emergencies (¥17£)
Ed ek L UCid, BRSNS S EEZE RSB (UNESCO) (2 & 2 015 K OVl
BEDTDODY Y —A~DT 7R\ EE2OST 7 uy=7 b EE#EA DS (UNFPA) 12X
HHNEHERE~DONOEEDEANL ZOEMAFELR ERThh TS,

2—3—4 PFJNE#ES (European Union : EU)

EU @ PNG (X9 2T D FERE & LTI, 4 3,500 Tk FARRETH D, XEDER7EH
X, ORMNBREEKOCERE., QHE RO, ORME, QT F R MG, @fRtE,
@R, EREOBHICIKATWD, 2 THEE MO Z 8 U A E R ~D P21,
EB IS B35 (Country Strategic Paper) | IZHBIFE STV D L 51T, BIRNAN O @38 &
HIRENTND, TNETICEMINEZTE R T2/ bELTEHUTOLIRbORNH D
D, EOERIEENL, BEE KOG EE REE ~OWHEEIZ L D2BORRESL~Y XY A M



|

N DOFEAHHE . NFLBE~DWHE . BEBRFLA~OHHME . BEEFIF AR~ D fisx W& -
MEEG R OWHE, B OB &ETH %,

Improvement of Rural Primary Education Facility Project (IRPEF) (1996-2001)

ETHRDP*: Basic Education and Literacy (2002-2011)

ETHRDP: Teacher Training and Capacity Building (2002-2011)

EC Pacific Regional Initiative for the Delivery of Baisc Education (PRIDE) (2006-2010)
ETHRDP (9th) (2008-2011)

EU Support to International Higher Education and Training Activities (317£)

L 2K 2R 2K 2R K R 2

Improvement of Quality of Life through Access to Education and Basic Heath Services for
Children with Hearing Impairment in Rural Area in 13 Provinces of PNG (-2011)
€ Human Resources Development Project Phase 1 (HRDP 1) (2011-)

2—3—5 {57

HSRERIT D PNG (2563 2 3R 13, T4 O ERE THM 3,500 oKk FARETH D, HFRITO
[FE A~ DO ERIE, EERREE OIEE) M CRREREFEHOMEE (5 1 o), AREOAER L
AW —E 2R (B2 DFE) LWV oT7m 2 DOENLE->TWD, b 2 DDFEICE E
o BRI TR SBIIUTO LB Th 5,

<H 1>

OHNF o 205 (FFIZ AR B E B

QFrE TEDO@ERIE BRI, mAEHE, BELOHESOF TR R)

@ RIKE IR D 1F 7258 B

<H 2 Ok>

GOERME 7 % — ORI

ORMAFEOm L (S—=20h, NBUBEEEIL, 2R TR e L)

®Hulsk D 2P — v 2 o fitds ) sdL,

DA 7T7~DT7 72X (B, EX. EIEEH)

O NIEIPHIE R REBE~OT 7 ¥ Z4ER, RS 2T LD L HIVIAIDS ~D %) R

725 5)

ERNEGND LT, BEDH~OZEITFE 2 OHICEEND THEREF~OT 7 & 2K
KIELTEST B TND, 7272 L EREHE ~? 3813 Z 1 % T IPrimary Education Project |
(1980-1998) LIS T & A TN TEL T, XEOPLITFEHFIIR-> TS, UT,
INETITOATELIXBRVBEETT O Y =7 M 22T 2,

€ Primary Education Project (1980-1988)

€ Education Project (1984-1990)

€ Education Development Project (1992-2001)

€ Reading Education (READ PNG) (2011-2013)

€ Flexible and Open Distance Education Project (FODE) (2011-2016)

4

lEducation, Training and Human Resources Development Program| OB T, ZAUEX EU 23542 L IZRET 5 THE B 53
(Country Strategic Paper) | IZB W TEZ Z—BICEDONDLITR I TATHY, ZOTFZIEIERTR Y=Y FRERE

s,



2—3—6 T YT HIMT

T VT BREEERTT D PNG IZx T 5 AR 1T TAE O FEE & L CIEAER 2,800 11k RARRETH Y |
ZOREIEEE LT, OAMMBER, ORME 7 % —M3E, @i#EfH, OFRHE, G@HIV/AIDS
FHTHDLH, HESWICHTHEIT R, TRETEMBMINTEHEE Y X —1Tx9 5 3%
T4 SOEHTHY, ZDOEFHE PNG ITHT DR EARDK 4.4% (2010 FERFHR) Th D,
BB, EEAESBHAAFHELIEIRIT T TE6 T, /v 7+ —~vEHE., BEHT (TEH
BF). BEHE HEEREED) BFLERSTHD, LLTIZ, ThETEBINTELH
BE /4 —lBIL2XETn =2 FaZET D,

€ Education Resources Study (1995)

€ Higher Education Project (1993-2002)

€ Technical Education (1995)

@ Skill Development Project (2000-2008)

€ Literacy is for Everyone Project (Nonformal Education, 2003-2006)

2—4 bOHIEOKEEI 2—ICxT 5 HhERE

2—4—1 ERHEEDHLOEQUITV ICEIT D I Fik

EFHE DI L OEQUITV B O /ix. 2 THIFH H 7 e Y= 7 b BERIFEZEIRE.
EE e VoI A X — L2 W TITONTE Tz, LT, AF—A T ELICEDXEN
KEmT o,

Q) Hikwh7er = b (BB A— M F—FHEKOFU FELET)
O A T7EEMEEZFH LLERMEE 72> =7 ~ (2002-2004)

2001 A2 NEMC D& &N T2 Z L &%), PNG BHEE LT VEATIEH Lo mREE
ZBAtAE Lz, JICA KOV =— RS, BHEAOWMY AL - XRT52 L% H
BT, TBRE/S— b —FHE | OAF—AICT (T4 TREREZFA Lzt #HE 7
nYxl b EHMGLE, K7ev 7 MI, BHFA— FELVAE—OET L/
TULER LToREZ T 4 MO/ FER A0 RICHET D 0D DT, EFEDF N L,
HEOMOEME OVERIEOLE, ot 2 =7 ¢ &L OBMRSGEIC X 5 FR5EE ~
DX 72 EOEEW) - LR fER S T,

@ T UEHMICLDEELESE (EQUITV) YrY =7 K (2005-2008)

Fi7m Y7 FORREERE 2. PNG #HEA 1L 2005 5K E D [NEP 2005-2014] @
HC, BETa T LRNERTEARA L NI ICT OFNERICET 2. 7
LEW LA HERMOEEAHTZ L, TLEZ2hLE LEEEREE 2 ARICHE L T
&bz, ThEZT T, IEHE (FRICHE 7 KO 8 PR - B #xtg L
L7ZEQUITV 7 B ¥ =7 MBS NI BB T R OVE 8 FAER RIS L 7o o - E /2 BRI,
1993 FEDRIEHEHIELEICL > TINETHEHB L L TRONLTEHE 7 LV 8
SEAEINHVEHTE ONER) ICHMBAENT-Z & T, BB BOHEN N L DEEOR
Y LaTdnNER bl kol b b bd, M RErb+okmEs21To 2
EREE L ol ERETHND,



AK7n vz MIREKIZ, (@) EFTVEETOEE R EEXOETAAREOE OUFE,
(b) 7 LV EFMOBIIERE I DA L, (¢) 7V EZERORELE, (d) 7L EZERD
FROEE N OTE R IE R, () EREFIZ L2 BMBEIEOH ELDORET, 23
NEE L TESNZ, K70 Y= FOXMEHEIL, Ky 7ME7 =7 enE
MO 2INDOIHTH -T2, BEMICT L ERMHZIENT 29K 6 &8, NCD I
HbHAMNA T RN =2 —T U T N7 E O BB O FEZEH AT E TIRAY |
S EIE 198 12 (Ff) (ZFE THER L 72,

@ TUEHFMICLa2m¥ELET =7 kN FIU W) (2009)

FFEEQUITV Yuvy =2 O TH, PNG HEE TIEINEMP 5K EL, ZhETo
WO FEEZHNT, EQUITV 77T AL LTHEL TE TV, KR, 6%
FEORBIZHOWTIEZOEMIEY ZBEOA—F—2 v 7O T Tiro> T, UL,
EEICEEIND T VERERMEE LT, BHEZHER T 25TV REZOLDODEIC
KRE L THEORMMN DV, ZOEOHLRD T2 DTG & i & E 7 /L Hhh O ZFH ek
O b, FleEwTNREOREHBEOKREELZITH CDAD B O~ ¥ A v MNaE15#1b
AN T XA SBETH o7, THUHRREOMIOD, FIU BHZE L L CEEOEM
FEIRE L, EHEARECHTIHE - 82T 72,

@ TUrEHFMICLBESET =2 b FUFHE (2010)

RO FIU B2 &k &, EQUITV 7'u 7T AOEMBEFRIZIBIT D T- P HF~D
AN ZNETICHEEINTZEMDOL E 2 — 1T T MR ZERILETH DL ED
IS, BE - RO 2B OEMFEEET FIU F—LZIRE L7z, RFAETIE, B
6~ 8 FAEHLR} - M DB T2 BT SRR FHE STV DO FEMOHF b &
te [ 7 VEEM~ A& =51l ORER, BEOT LEBMONEEL L Ea—LDD,
AV FaTLEDBEAMELHER L, ZMBOREHHOX v v 7 CEELZ B L2FY
PR (G 6~ 8 AR - HH) OE, AFEKR TR LML CHEAO NI *
= 7 LAPHFE Y E S BT R OSSP O FK PR - TR Z 1TV, PNG HEA WNE OBV E
TNFREEGHNCHIET D720 0 TEEDBRIITIR D HREEE] OFEk - LR E&1T-
776

(2) fEBIRM (FFAFIRE)
O FHEFMEHEERMEMS (2002-2004)
NEMC o & 45 BR J OB AL O HEICER 2 i 72 45 5 447 © IR IRE S 4172,
BT, BR (T4 TRERELZFIH L-ER#AET 7027 M OXELIToT-,

@ ®REHET K31 ¥ — (2009-2010)

FREQUITV 7u v FOEEZIT T PNGEHEAIIAT 4 T HIER LIEZHEE D
2EREMZOILTEY ., TOLOOBKRGE S VIZEFT L, £2 T, ZOHESD
KVEIRTHELHIT, BURFEMIIR D R G FIRFIZIT ) T OIEREBE T K31
—HMFEIRE Lz, RBEMFIED T2 — = @ L T, EQUITV 7r /7 A%



Gl VHEAT 4770l T ZRIEICES - BAIEL1-0ODEEH & 725 NEMP K&
N NEMP 3t BE B& 510 O SR E IS ' 1k L 7=,

() MAEE &N SIEL DR - N D% R AR E &1 )
O FOEMBEEM B # — e E (1999)

1960 {8225 PNG T R v Z ICEBEINTE LT VAT VERIEA LIZHEE
MLOBUE 2, 1993 FEOHBFLEEZBITHIE L L TAXREHCL TV H W) REO
BZZ T, BOBWT VA « 7 L EBMEIED =D OBMEM 2 2 /- v 7 —%
B Lz, 2Oy Z—38E, NEMC L7220, oblicEiSn-HEiimh7a =7
FOFLRRE L fe o T, a7 METH Y NEMP O E K NEMIZH1D 0 |
ZO—BE L THEL OBEEM. B OHIHE - BEE21T>o T\ 5,

@ 4 M Oz b NFERL A~ O Ji S BB A E NG R (2008)

Za—TAZ RN, SURAI, g T RN, T EVEIRIND 4910 %
KGN, T LB LR RZEEM O 5 21T o 7o, (5 ORI B IT = 2 —T
AT BN Y NN B0 KL, FaNA T2 FINDS 35 KL, 77— BV BTN A
15 TH-T=,

2—4—2 ZOMOIEICEIT DMK

ORED PNG IZHT2HBEDH~OXEE LT, TDEL NERBHE L EQUITV (28
HLZbOThHoT=20lz, LN ITE L TR, MNEROBHEL O ERT T 4T
TRENFTONIRETHD, LT, Thd 200 BB HIFEBICOVWTRERTHE 20,

(1) B - AR RIS &1 /)
D7 > NERILFEEHE (2008)
@F A v = a T LN A (2008)
@WANY v 7« 5 R v 7 NERILFEAE (2008)
E 3T, BAERUMROEFHLSER, T2 bhb0¥NcKkE REEMH TS
INFRE DR - B OBIER OHEF S 2 B9 & L b 0T, IR R 2 J 0 & L7,

(2 BT v7 4 TIRE
O FHEMWSEG K JOCV) DJRiE (1980-2010 i A4)

PNG ~® JOCV DOJRiE 1% 1980 T E Y . T E TITHE . PRE, R, A2,
BN, AR, HmMAER ELIEIZhl->TW5, ZHE TOIREEMILEAZ T 536
HEBZD, FDOHLHBENBFTOIREIT 1494 (FEBEE., oo v a—2 i, A
AGEHAN, HEREHE) ThO, S OICHERZEEIOIRETZTIZRD & 634 &> TN
%o HEECRIZETIE, 19927 Al =2 —7 ) T I~ T 7 U HERICIRE S0 n
KO THD,



@ v=7ART T4 7IkiE (2001-2010 FFA)
FIEA~OY =7 K77 4 TUREIX 2001 F£LVAEED . T E TOURE ERE IR
TNl ERSTND,



#w3E Fulxr FoOEARIHE

3—1 WBHOHBERUVAR
3—1—-1 %4
FsC: AT 4 7 &G L EmREE K - ikt 7 e =27 b (EQUITV 7 =— X 2)
%3 Project for Enhancing Access and Capacity of EQUITV program (EQUITV Phase 2)

3—1—2 “uy=7 MM
2012 424 H~20154 12 H (45 7 H)

3—1—3 xtGHE

4 #uk (12 1)
== —F=7#E (New Guinea Islands : NGI) Huli : 7 — 7 AL HEMN, H=x—7
U7, v X2, =2 =T ANLT FNEOE=2—7 U7 M [4 5]
EwbHg Ky M, v XM Fa RO 2T M [4 4 0]
INA T RHUE : BN A T RN [5 M 1]
FA S - EAEBAERIX. (NCD), 2> b Z U [6 90 2 1]

3—1—4 uyzs A
2EO/NFERIZ EQUITV 7'u 7 J A& k3 iR n b S5,

3—1—5 LIF{/B#t=
EEO/NEIIZBWTEQUITY Y /7 AnNiER &N 5,

3—1—6 LGS
FE 1 R MR L OYN ULz B W T, EQUITV 7'u 7T ADER « M KIZFR 5 FES 23 9
ftxins,
<A LITRET 2R SE) >
1-1 EQUITV v Ay MEBEKRWINEESEMMEL, MLT 5
1-2  6-7-8 FAEDHE - REUCET HEFED EQUITV #bt (Y v —2 7 v 7 AEH
J—0 7w 7)) ODLEa2—%1TH
1-3 EQUITV 7'mr /T LADOREYE KFE AT 570DV —2 v a v 7P E2FE T 5
1-4 EQUITV 7' a7/ J L@ Lt L O LKitE 2T 572000 —r v a v

ZEMT 5
1-5 EQUITV a2/ J AT AKRBIEEY 2 — L AT L0 T —2 g v T E
Fhti 4 %

1-6 F¥aF bl —F—FEWHELZ EET S
1-7 Hk F L —F — KO F L—F— DO EEHHE 2 Eliid 5
1-8 HIKBEEEEFTLOMBEE RN DOE=F Y v Vs ELrZE - BET 5



B 2 0 BRI D/NEROFHEICE T, EQUITV e 2/ 7 ARTERA S5,
<R 2 I2BET 5 15 E) >
2-1 XRMITBWTEQUITV 71 7 T ADFEHIGE & Elit 3 %
2-2  MNHALTITbi 5 EZ Bk Z B & (National In-Service Training : NIST) @ H1{Z EQUITV
a7 T NORRIT ERAIATe
2-3 JMREINZBNT, ZBEEAETD2FRBHD 7 FAZ—DHnL, RNy b7 TR

H—HRETDH
2-4 KRE5MDONRA Ty NI TAEZ =BT, 7T AL — L —F —DOBMIHE % i
)

25 RNAvry NI TFAZ—ZBWNWT, 7 T7AX—HNOFEKROKEKR D BOM ZEIZXT 5
EQUITV 7' 7/ J Ll - HFHEMHMEZ I T 5

26 Ay NI TAX—IZBNWT, 7 T AX—ND 6-T-8 FEEDOHEB X T 5 EQUITV 7
177 AERHE & Eii T 5

B 3 BEBEBKICB W T, EQUITV a2 J ADIER FIENFEICEMENS,
<EH 3 TR S UGS >
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MINUTES OF MEETING
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVENMENT OF
THE INDEPENDENT STATE OF PAPUA NEW GUINEA
ON
JAPANESE TECHNICAL COOPERATION
CONCERNING THE PROJECT FOR
ENHANCING ACCESS AND CAPACITY OF EQUITV PROGRAM
(EQUITYV Phase 2)

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hercinafter referred to as
“JICA™) and headed by Mr. Satoru TAKAHASHI, visited the Independent State of
Papua New Guinea (hereinafter referred to as “PNG”) from October 30™ to November
to 17", 2011 in order to work out the details of the technical cooperation concerning the
Project for Enhancing Access and Capacity of EQUITV Program (EQUITV Phase 2)
(hereinafter referred to as “the Project™).

During its stay in PNG, the Team had a series of discussions with PNG authorities
concerned on the detail design of the Project.

As a result of the discussions, both sides mutually agreed upon the matters referred to in
the document attached hereto.

Port Moresby, 16" November, 2011

B

Mr. Satoru Takahashi i e Taita

Leader Deputy Secretary, Policy & Corporate Services
Detailed Planning Survey Team Department of Education

Japan International Cooperation Agency Government of Independent State of

Papua New Guinea



Attached Document

The discussions between the Team and the PNG authorities were held in Port Moresby with

the participants listed below:

PNG Side (Department of Education)

Mr. Damien Rapese
Mr. Luke Taita

Mr. Jacob Hevelawa
Mr. Jerry Kuhena
Mr. John Josephs
Dr. Eliakim Apelis

Mr. Walipe Wingi
Mr. Peter Kants
Mr. Joe Logha

Mr, Peter Terence
Ms. Hatsi Mirou
Mr. Glenn Benny
Mr. John Kanjip
Ms. Jane Pagelio
Mr. Steven Tandale
Mr. Camilus Kanau
Mr. Nopa Laki

Mr. Andrew Kuk
Mr. Wesley Lakain
Dr. Zui Neofa

Deputy Secretary, Teaching & Education Standards
Deputy Secretary, Policy & Corporate Services

Director General, Office of Libraries and Archives
Commissioner, Policy, Teaching Service Commission
First Assistant Secretary, Policy & Planning

Assistant Secretary, Curriculum Development & Assessment
Division (CDAD)

Assistant Secretary, Teacher Education Division (TED)
Assistant Secretary, Standards & Guidance Division (SGD)
Assistant Secretary, Policy, Planning and Research Division
Technical Officer, Donor Coordination iL.iaison

Manager, National Education Media Center (NEMC)

TV coordinator, NEMC

Media Curriculum Officer, NEMC

Director, Curriculum Unit, CDAD

Principal Curriculum Officer, Primary, CDAD
Superintendent, Operation, SGD

Superintendent Curriculum, TED

Director, Corporate Production & Distribution, CDAD
Superintendent Operation, CDAD

Papua New Guinea Education Institute

JICA Detailed Planning Survey Team

Mr. Satoru Takahashi
Mr. Kazuyuki Kakuda

Mz. Akinori lto

JICA PNG Office

Mr. Yoshikazu Taniguchi
Ms. Hikari Miyahara

Mr. Davies Kia

Leader
Cooperation Planning
Evaluation Analysis

Assistant Resident Representative
Project Formulation Advisor
Program Officer



I. BACKGROUND OF THE PROJECT

PNG has a lack of quantity and quality of teachers especially in remote areas, and the net
enrollment rate in primary education is 52.9% in 2007. This rate is rather low compared to
the neighboring countries, therefore improvement of access and quality especially in basic
education has continuously been a great challenge. In 2007, the Department of Education
(DoE) developed the Universal Basic Education plan (UBE plan) (2010-2019) which aims to
achieve universal basic education in a time frame.

To address this challenge, JICA has implemented a series of cooperation by focusing on
distance education. Specifically, in order to improve classroom teaching at the school level
through TV program in the target provinces (East Sepik and Bougainville provinces), the
Project for Enhancing Quality in Teaching through TV programs (EQUITV Project)
(2005-2008) had supported to: (1) produce a TV program as a model lesson and related
materials such as teacher resource books and student workbooks; (2) train model teachers
and staff of National Education Media Center INEMC); and (3) conduct advocacy activities
and in-service training for principals and teachers. As a result, the number of schools which
utilize TV program was increased not only in the target provinces but also in other ones, and
the quality of teaching and learning in these schools were reportedly improved.

Based on the achievements of EQUITV Project, in order to establish the implementation
structure of media education program, DoE formulated the National Education Media Policy
(NEMP) and its Implementation Strategic Plan (2010-2019) to press ahead with the National
Education Plan and UBE plan. In NEMP, DoE positioned EQUITV Project activities as
EQUITV program, and has gone forward with it by allocating own budgets to provide
receiving apparatus, develop materials and implement advocacy activities and training.
However, to disseminate EQUITV program nationwide, there remain some challenges such
as lack of the middle and long-term strategies with concrete measures to be spearheaded by
DoE.

Under such circumstances, DoE requested the Government of Japan to support the effective
and efficient dissemination of EQUITV program, specifically aiming to: (1) strengthen the
capacity of stakeholders concerned for developing and implementing the dissemination plan;
(2) establish the solid system of both in-service and pre-service training; and (3) conduct
advocacy activities. JICA, in response to the request, dispatched the Detailed Planning
Survey Team to collect necessary information and discuss the design and operation of the
Project with the authorities concerned of DokE.

II. OUTLINE OF THE PROJECT
Although the technical cooperation will officially start when the Record of Discussions

(R/D) is signed, both sides agreed upon its framework as follows.

2
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1. Framework
< Proposed Title of the Project>
Project for Enhancing Access and Capacity of EQUITV program (EQUITV Phase 2)

<Super Goal>
Quality of classroom teaching is improved at primary schools in Papua New Guinea.

<Qverall Goal>
EQUITYV program is ufilized at primary schools nationwide.

<Project Purpose>
The system for disseminating EQUITV program at primary schools nationwide is
strengthened.

<Qutputs>

1. Capacity of managing and disseminating EQUITV program at central, regional and
provincial levels is strengthened.

2. Primary school teachers utilize EQUITV program in classroom teaching in the target
provinces.

3. Students at teachers colleges are familiarized with how to utilize EQUITV program in
classroom teaching.

<Activities>

Activity 1

1-1 Build up the EQUITV Management Committee and sub-committees

1-2 Review the existing EQUITYV science and mathematics materials for G6-7-8

1-3 Conduct a series of workshops for developing the national dissemination plan of
EQUITV program

1-4 Conduct a series of workshops for developing the regional and provincial dissemination
plans of EQUITYV program

1-5 Conduct a series of workshops for developing training modules of EQUITV program

1-6 Conduct training for fostering national trainers*1

1-7 Conduct training for fostering regional and provincial trainers*2

1-8 Collect and examine monitoring reports from regional and provincial education offices

Activity 2

2-1 Conduct advocacy activities on EQUITV program in the target provinces

2-2 Introduce EQUITV program in National In-Service Training (NIST) in the provinces

2-3 Select pilot clusters and pilot schools equipped with receiving apparatus in the five
provinces®3

2-4 Conduct training for fostering cluster trainers from pilot schools in the five provinces

2-5 Conduct management training of EQUITV program for school administration staff and
BOM members*4 in the pilot clusters

2-6 Conduct utilization training of EQUITV program for G6-7-8 teachers in the pilot
clusters



Activity 3

3-1 Delineate an outlook for integrating EQUITV program in the pre-service curriculum
3-2 Prepare instructional materials on EQUITV program for teachers colleges

3-3 Conduct training for principals and lecturers at teachers colieges in the target provinces
3-4 Organize nationwide seminars on EQUITV program for all teachers colleges

*1 National trainers are members of the EQUITV Management Committee and
sub-committees, teacher development officers of TED, and model teachers.

*2  Provincial trainers are standards officers of SGD, lecturers of teachers colleges, officers
of provincial education offices, and selected teachers. In the regions aiming to
disseminate EQUITV program within a region, provincial trainers become regional
trainer.

*3  The five provinces are East Sepik province in Momase region, Bougainville province in
NGI region, West Highlands Province in Highlands region, and NCD and Central
provinces in Southern region.

*4 BOM consists of representatives of community, school, church, women and students.

<Inputs>

a) Japanese Side

Dispatch of experts of;

- Project leader/Distance education management

- Mathematics education

- Science education

- Dissemination plan

- In-service and pre-service training

- Advocacy

- Monitoring

- Coordinator

- Other experts will be assigned if necessary for the smooth and effective implementation
of the Project.

Counterpart Training in Japan and/or a third country
The number of counterpart personnel and the fields in which they would be trained in Japan

and/or a third country will be determined through discussion between both sides whenever
necessity arises during the Project period.

Provision of gquipment
Equipment and training materials indispensable for the Project will be provided.

Bearing of expenses necessary for:
- conducting baseline and endline surveys

- conducting training for fostering national and provincial trainers in the target provinces
- conducting training for principals and lecturers at teachers colleges in the target provinces
- printing and delivering training materials to the target provinces



b) PNG Side

Assignment of counterpart personnel as below:

- Project Director: Secretary for Education, Department of Education (DoE)

- Vice Project Director: Deputy Secretary, Teaching & Standards, DoE

- Project Manager: Assistant Secretary, Curriculum Development and Assessment Division
(CDAD), DoE

- Vice Project Manager: Assistant Secretary, Teacher Education Division (TED), DoE

- Vice Project Manager: Assistant Secretary, Standard and Guidance Division (SGD), DoE

- Member of the EQUITV Management Committee and sub-committees

- Regional directors, regional planners at regional education offices

- Provincial education advisor and officers, senior standard officers and standard officers at
provincial education offices

- Principals and lecturers of the teachers colleges who will be concerned in EQUITV
program

- Other personnel, if necessary

Provision of the Project office and utility in DoE

Bearing of expenses necessary for;
- implementing the Project activities such as training and monitoring (travel expenses,

allowance and accommodation for PNG counterpart personnel and participants)

- maintaining and keeping in safety equipment procured by the Project

- duplicating DVDs and printing materials such as teacher resource books and student
workbooks of science and mathematics for G6-7-8

Other expenses, if necessary

2. Project Design Matrix (PDM)
Both sides agreed upon the PDM (Tentative) in ANNEX 1. The PDM will be finalized when

the Record of Discussions is signed.

3. Plan of Operation (PO)
Both sides agreed upon the PO (Tentative) in ANNEX 2. The PO will be finalized when the

Record of Discussions is signed.

HI. DURATION OF THE PROJECT
The duration of the Project will be 3 years and 9 months from April 2012 to December 2015.

(Provisional}

IV. LOCATION OF THE PROJECT
<National Level>
CDAD, TED, SGD and PPRD of DoE



<Target Areas>

New Guinea Islands (NGI} region: Bougainville, East New Britain, Manus, New Ireland
and West New Britain provinces (5 provinces)

Momase region: East Sepik, Madang, Morobe and Sandaun provinces (4 provinces)
Highlands region: Western Highlands province

Southern region: National Capital District (NCD) and Central province

V. ADMINISTRATION OF THE PROJECT

The assignment of counterpart personnel is described on Page 5. Then the Joint Coordinating
Committee (JCC), which consists of both Japanese and PNG sides, will be established for
the smooth and effective implementation of the Project.

1.

Functions

JCC will meet at least twice a year or whenever the necessity arises, in order to fulfill the
following functions:

1) To formulate the annual plan of operation of the Project

2) To review the overall progress and achievement of the Project

3) To make decisions on major issues arising from or in connection with the
implementation of the Project

2. Composition

1) Chairperson
Secretary for Education, DoE (Project Director)
2) Members

ay PNG Side

- Teaching Service Commissioner, Policy

- Deputy Secretary, Teaching & Education Standards, DoE

- Deputy Secretary, Policy & Corporate Services

- First Assistant Secretary, Curriculum and Standards, DoE

- First Assistant Secretary, Teaching and Learning, DoE

- First Assistant Secretary, Policy & Planning, DoE

- First Assistant Secretary, Corporate Service, DoE

- Assistant Secretary, Curriculum Development & Assessment Division, DoE
- Assistant Secretary, Teacher Education Division, DoE

- Assistant Secretary, Standards & Guidance Division, DoE

- Assistant Secretary, Policy, Planning & Research Division, DoE

- Superintendent - Operation, CDAD, DoE

- Manager, Donor Coordination and Liaison

- Manager, National Education Media Centre, DoE

- First Assistant Secretary, Foreign Aid Division, Department of National

Planning & Monitoring
- Assistant Secretary, Social, Education and Health Branch, Social and
Administration Division, Department of National Planning & Monitoring

- Department of Finance & Treasury



- Other representatives, if necessary

b) Japanese Side

- JICA experts

- Representatives of JICA PNG Office

- Members of JICA study team, to be dispatched if necessary

Note: Official(s) of the Embassy of Japan in PNG may attend the Joint Coordinating
Committee as observer(s).

V1. OTHER RELEVANT ISSUES

1. Title of the Project

Both sides agreed to change the title of the Project as below.

Original title: Project for EQUITV Project Phase II “Enbancing access and capacity of
EQUITV program”

Proposed title: Project for Enhancing Access and Capacity of EQUITV program (EQUITV
Phase 2)

2. Positioning of EQUITYV program corresponding to superior policies
Both sides confirmed that EQUITV program will be strategically positioned in line with its
superior policies such as UBE plan and NEMP.

3. Collaboration among divisions and organizations concerned

Both sides confirmed that collaboration among divisions and various organizations
concerned in EQUITV program is essential for the successful implementation of the Project.
DoE also agreed to take up the issues on EQUITV program in a variety of meetings at the
central level.

4. Region-based approach of dissemination

Both sides agreed to adopt a region-based approach of disseminating EQUITV program NGI
and Momase regions, Each regional education office will take the initiative in disseminating
EQUITYV program strategically within a region (see ANNEX 3).

5. Flexible delivery of EQUITYV program
Airtime remains as a constraint as long as broadcasting is a main means of utilizing
EQUITV program. Both sides agreed to deliver EQUTV program flexibly at school with

DVDs as an alternative way.

6. Selection of pilot schools in pilot clusters

To develop a workable model at the field level, both sides agreed that the pilot schools and
pilot clusters will be selected and the number of them will be fixed after the initiation of the
Project. The pilot schools are base schools in the pilot clusters in the five provinces.



7. Application of experiences gained at the cluster and school level

The Project will conduct management and utilization training and advocacy activities for the
pilot schools in the pilot clusters. Based on the experiences above, DoE will step forward to
the nationwide dissemination of EQUITV program.

8. Linkage between EQUITV program and School Learning Improvement Plan
(SLIP)

The number of schools possessing receiving apparatus needs to be increased for the

extensive use of EQUITV program. DoE will encourage schools to include the procurement

of such apparatus in the process of developing a SLIP.

9. Linkage between EQUITV program and National In-Service Training (NIST)

To extend, maximize and sustain the effectiveness of EQUITV program, management
training, utilization training and advocacy activities will be conducted by the Project in
tandem with the existing system. To this end, both sides agreed to integrate the gist of
EQUITYV program into the NIST.

10. Introduction of EQUITYV program into pre-service training

The Project will shed light on not only in-service training but also pre-service training. DoE
will delineate an outlook for integrating EQUITV program in the pre-service curriculum.
Lecturers in teachers colleges will also work as provincial trainers for in-service training.

11. Inclusion of data on EQUITV program in Education Management Information
System (EMIS)

In order to monitor and review the national, regional and provincial dissemination plans

periodically, data relevant to EQUITV program should be accurate and available at all times.

DoE agreed to consider the inclusion of them in EMIS.

12. Office space and counterpart personnel

DoE will prepare an appropriate office space for JICA experts in CDAD and TED to prompt
close communication and swift actions. DoE will encourage counterpart personnel to be
actively involved in the Project while trying to assign the additional staff.

End

ANNEX
1 Project Design Matrix (PDM) (Tentative)
2 Plan of Operation (PO) (Tentative)
3 Approach of disseminating EQUITV program
4 List of Abbreviations and Acronyms
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ANNEX I Project Design Matrix (PDM) (Tentative)

Proposed Project Title: Project for Enhancing Access and Capacity of EQUITV program (EQUITYV Phase 2)
C/P Organization: Department of Education, Curriculum Development and Assessment Division, Teacher Education Division, Standard and Guidance Division and Policy,
Planning & Research Division and Provincial education offices in the provinces
Target Areas: NGI region (Bougainville, East New Britain, Manus, New Ireland and West New Britain provinces), Momase Region (East Sepik, Madang, Morobe and Sandaun
provinces), Highlands Region (Western Highlands province) and Southern Region (NCD and Central province)
Project Period (Provisional) : April 2012 - December 2015 (3 years and 9 months)

(As of 16 November 2011)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

Quality of classroom teaching is improved at primary schools in
Papua New Guinea.

Increased number of G8 students who are eligible through the
Basic Education Examination to enter secondary schools

Results of the Basic
Education Examination

Priority on  basic
education in long-term
socio-economic
development strategy of
PNG does not change,

Overall Geal
EQUITYV program is utilized at primary schools nationwide.

Rate of primary schools utilizing EQUITYV program nationwide

Monitoring/progress
reports of the national
dissemination plan

Priority on basic
education in long-term
socio-economic
development strategy of
PNG does not change.

Project Purpose

The system for disseminating EQUITV program at primary | 1 The national dissemination plan of EQUITV program is{ 1 Decree of DoE DoE continues placing
schools nationwide is strengthened. authorized by DoE so as to promote UBE plan and NEMP. 2 Records of meetings value on the nationwide
2The meeting of the EQUITV Management Committee | 3 Monitoring/progress dissemination of
composed of CDAD, TED, SGD and PPRD is held at least reports of the national | EQUITV program in
twice per quarter. dissemination plan line with UBE Plan and
3The achieved rate of schools utilizing EQUITV program NEMP.
according to the national dissemination plan
Outputs
1. Capacity of managing and disseminating EQUITV program | 1-1 The national dissemination plan of EQUITV program is | 1-1 The national - Sufficient personnel
at central, regional and provincial levels is strengthened. developed in line with UBE plan and NEMP. dissemination plan are assigned at each
-2 The regional and provincial dissemination plans of EQUITV | 1-2  The regional and level according to the
program are developed in the target regions and provinces. provingial national
1-3  Training modules of EQUITYV program are developed. dissemination plans dissemination plan.
1-4 The Regional Consultative Meeting (RCM) and Senior | 1.3 Training modules of | - Sufficient budgels are
Education Officers Conference (SEOC) discuss the EQUITV program allocated at each level
disseminat‘ion of ﬁQUITV program on a quarterly and | 1 4 Records of meetings according to the
yeafl}'/ basis respf:ctlveiy. . . . , [-5 Training reports national
1-5 Training for regional and provincial trainers is organized at dissemination plan
least twice in each target province. pran.
2. Primary school teachers utilize EQUITV program in | 2-1 XX% of primary schools receive training on EQUITV | 2-1 Monitoring/progress
classroom teaching in the target provinces. program in the target provinces. reports of the national
c 2-2 XX% of G6-7-8 teachers receive training on EQUITV dissemination plan
-, program in the target provinces. 2-2 Ditto
“\ 2-3 XX% of primary schools start fundraising for EQUITV | 2.3 Ditto
program in the target provinces. 2.4 Ditto

%

XX% of primary schools utilize EQUITV program in the
target provinces.




3. Students at teachers colleges are familiarized with how to | 3-1 At least 2 lecturers in each teachers college in the target | 3-1 Training reports
— utilize EQUITYV program in classroom teaching. provinces become provincial trainers. 3-2 Reports from teachers
:X 3-2 XX% of teachers colleges in the target provinces introduce colleges
EQUITYV program in the existing courses. 3-3 Education
3-3 Approximately XX students acquainted with EQUITV Management
g program graduate from teachers colleges in the target Information  System
provinces every year. (EMIS)
Activities Inputs
1-1 Build up the EQUITV Management Committee and sub | pNG Side - PNG does not fall

-committees

Review the existing EQUITV science and mathematics
materials for G6-7-8

Conduct a series of workshops for developing the national
dissemination plan of EQUITV program

Conduct a series of workshops for developing the regional
and provincial dissemination plans of EQUITV program
Conduct a series of workshops for developing training
modules of EQUITV program

Conduct training for fostering national trainers*1

Conduct training for fostering regional and provincial
trainers*2

Collect and examine monitoring reports from regional and
provincial education offices

Conduct advocacy activities on EQUITV program in the
target provinces

Introduce EQUITV program
Training (NIST) in the provinces
Select pilot clusters and pilot schools equipped with
receiving apparatus in the five provinces*3

Conduct training for fostering cluster trainers from pilot
schools in the five provinces

Conduct management training of EQUITV program for
school administration staff and BOM members*4 in the
pilot clusters

Conduct utilization training of EQUITV program for
G6-7-8 teachers in the pilot clusters

in National In-Service

Delineate an outlook for integrating EQUITV program in
the pre-service curriculum

Prepare instructional materials on EQUITV program for
teachers colleges

Conduct training for principals and lecturers at teachers
colleges in the target provinces

Organize nationwide seminars on EQUITV program for all
teachers colieges

» Assignment of counterpart personnel
> Provision of the Project office and utility in DoE
> Bearing of expenses necessary for;
- implementing the project activities such as training and monitoring (travel expenses,
allowance and accommodation for PNG counterpart personnel and participants)
- maintaining and keeping in safety equipment procured by the Project
- duplicating DVDs and printing materials such as teacher resource books and student
workbooks of science and mathematics for G6-7-8

Japanese Side

» Dispatch of experts of;
- Project leader/Distance education management
- Mathematics education
- Science education
- Dissemination plan
- In-service and pre-service training
- Advocacy
- Monitoring
- Coordinator
» Counterpart Training in Japan and/or a third country
» Provision of equipment necessary for the implementation of the Project
> Bearing of expenses necessary for;
- conducting baseline and endline surveys
- conducting training for fostering national and provincial trainers in the target provinces
- conducting training for principals and lecturers at teachers colleges in the target
provinces
- printing and delivering {raining materials to the target provinces

Note:

*1 WNational trainers are members of the EQUITV Management Committee and sub-committees,
teacher development officers of TED, and model teachers.

*2 Provincial trainers are standards officers of SGD, lecturers of teachers colleges, officers of
provincial education offices, and selected teachers. In the regions aiming to disseminate EQUITY
program within a region, provincial trainers become regional trainer.

*3 The five provinces are East Sepik province in Momase region, Bougainville province in NGI

region, West Highlands Province in Highlands region, and NCD and Central provinces in
Southern region,

*4 BOM consists of representatives of community, school, church, women and students,

*5 The specific figures of percentages in the objectively verifiable indicators will be set based on the
dissemination plans.

into social, economic
and political unrest.

- Security condition is
maintained in the
target provinces.

- There is no drastic
change of personnel
in the EQUITV
Management
Committee.

Preconditions

DoE is strongly
committed to the
nationwide
dissemination of
EQUITYV program.




ANNEX 11
Plan of Operation (PO) (Tentative)
As of 16 November, 2011

2013

Quipit Activitics 2018

1-t [Build up the EQUITY Management Commiuee and sub-
committees

-2 [Review the existing EQUITY science and mathematics materials

for G6-7-8
1-3 [Conduct 2 series of woskshops for developing the national
Quiput 1 : dissemination plan of EQUITV program
Capacity of
managing and -4 |Conduct a series of workshops for developing the regional and]
g provincial dissemination plans of EQUITV program
EQUITY program at

central, regional and | 1-5 [Conduct a series of worksheps for developing srairing modules of
provineial fevels is EQUITY program
hened

1-6 [Conduct training for tostering national trainers

1-7 | Conduct 1raining for tostering regional and provincial icainers
1-8 {Colicct and examine mornitoring reports Ffrom  regional and
provincial education offices
2-1 |Conduct advocacy activities on EQUITY program in the targei}
provinges.
2.3 {Introduce EQUITV program in National In-Service Training
(NIST) in the provinces
put 2 1 - - —
g:x::ryschml 2-3 |Select pilot clusters and pilot schools equipped with receiving
reachers wtilize apparatus in the five provinces
EIQUITV pmgr;:n M 54 {Conduct training for fostering clustes rainers from pilot schoolsia
:nnlf::z::m Ing the five provinces
prOviRICes. 2.5 |Conduct management training of EQUITV program for school
administration stafl and BOM members in the pilot clusters
2.6 fConduct ulilization traiming of BQUITY program for G6-7-3|
teachers in the pilot clusters
3-1 |Deliceate an outicok tor integrating EQUITV program in the pre-|
service cumiculum
Output 3 ¢ - - - - -
3usf:dgmsm 3.2 [Prepare instructional matenals on EQUITV program for teachers)
seachers colleges are colleges
:“m'hm’f?’ ‘_“[h 3-3 |Conduct training for princi and at teachers colleges in|
Eg:.ﬁ?f‘\]l";::gmm i the target provinces
classroom teaching. 1577 [Organize nafiomwide seminars on EQUITV program  for all
teachers colleges
Evaluation Missior
Project Consultation Mission
JCC >
15 6{7{8 |20 }12

Note: Light grey boxes mean that the activity can be implemented during the period, however not necessarily spending the whole period.
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ANNEX I Project for Enhancing Access and Capacity of EQUITV program (EQUITV Phase 2)
Region-based approach of dissemination

West New' -
Brltain

¢
&

£

estern
Highlands

@

Southern . Easté: n
Highlands Highlands Morobe
Chimbu

*1 The numbers in circles represent
ones of schools which have TVs, 444

i
1
i
Oro | primary schools in 2,746 have TVs as
1 of Pecember 2010,
1
1 %= H H
Western - ' ?West H!ghl:'ind pn:w:nl:t? afnd South
~— 1 Highland province will sprit into two
NCD ' Milne Bay :_ provinces.

[T e

* PNG consists of 20 provmces, and these provmces dwlde anto 4 regions whlch are is, [G, Niomase and Southern regions.

Bou itz province and East Sepik province was the target provinces of the previous project {2005-08) which received direct support, and Easi
dew Britain province was the awareness pravince of the previous project which received indirect support. Therefore, these three provinces already
have an advantage in terms of dissemination of EQUITV program within a province.

* The Project aims to support the nation wide dissemination of EQUITV program by adopting a region-based approach. In #¢i and Momase regions
which have Bougainvilie and East Sepik respectively as resource provinces of dissemination, the Project will support to disseminate within each
region. in i i+ and Southern regions, the Project will select one target province and strengthen it as a resource province in each region.

« In ¥ and Momase regions, the Project aims not to disseminate EQUITV program to all schools in the regions, but to increase the number of schools

utilizing EQUITV program according to the reglonallprovmual dissemination plans to be developed.

* In sais and Southern regions, W provmce, MCD and Central province are target provinces,

+ Having regional offices, Ezst i S s, NCD will work as focal points of organizing the PrOJect activities in each region.

, Madang,




ANNEX IV

List of Abbreviation and Acronyms

BOM Board of Management

CDAD Curriculum Development and Assessment Division
DoE Department of Education

EMIS Education Management Information System
EQUITV Enhancing Quality in Teaching through TV programs
ICC Joint Coordinating Committee

JICA Japan International Cooperation Agency
NCD National Capital District

NEMC National Education Media Center

NEMP National Education Media Policy

NGI New Guinea Islands

NIST National In-Service Training

PDM Project Design Matrix

PNG Independent State of Papua New Guinea
PO Plan of Operation

PPRD Policy, Planning and Research Division
RCM Regional Consultative Meeting

R/D Record of Discussions

SEOC Senior Education Officers Conference

SGD Standards and Guidance Division

SLIP School Learning Improvement Plan
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Based on the minutes of meetings on the Detailed Planning Survey on the Project for
Enhancing Access and Capacity of EQUITV program (EQUITV Phase 2) (hereinafter
referred to as “the Project”) signed on November 16", 2011 between Department of
Education (hereinafter referred to as “DoE”) and the Japan International Cooperation
Agency (hereinafter referred to as “JICA™), JICA held a series of discussions with DoE
and relevant organizations to develop a detailed plan of the Project.

Both parties agreed on the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that DoE, the counterpart to JICA, will be responsible for the
implementation of the Project in cooperation with JICA, coordinate with other relevant
organizations and ensure that the self-reliant operation of the Project is sustained during
and after the implementation period in order to contribute toward social and economic
development of Papua New Guinea.

The Project will be implemented within the framework of the Colombo Plan Technical
Cooperation Scheme and the Note Verbales exchanged on October 25™ 2011 between
the Government of Japan (hereinafter referred to as “GOJ”) and the Government of
Papua New Guinea (hereinafter referred to as “GoPNG”).

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on the Detailed Planning Survey
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Appendix 1

PROJECT DESCRIPTION

I. BACKGROUND

Papua New Guinea’s net enrollment rate in primary education was 52.9% in 2007.
Improvement of access to education has continuously been a great challenge, which
GoPNG together with its partners has been working to address. Quality of teaching
including numbers and qualifications of teachers especially in remote areas has also
been an issue. In 2007, DoE developed the Universal Basic Education Plan (hereinafter
referred to as “UBE Plan”) (2010-2019) which aims to achieve universal basic
education in a time frame.

To address this challenge, JICA has implemented a series of cooperation by focusing on
distance education and use of media in education delivery. Specifically, in order to
improve classroom teaching at the school level through TV program in the target
provinces (East Sepik and Bougainville provinces), the Project for Enhancing Quality in
Teaching through TV programs (hereinafter referred to as “EQUITV Project™)
(2005-2008) had supported to: (1) produce a TV program as a model lesson and related
materials such as teacher resource books and student workbooks; (2) train model
teachers and staff of National Education Media Center (hereinafter referred to as
“NEMC”); and (3) conduct advocacy activities and in-service training for principals and
teachers. As a result, the number of schools which utilize TV program was increased not
only in the target provinces but also in other provinces and the quality of teaching and
learning in these schools was reportedly improved.

Based on the achievements of EQUITV Project, in order to establish the implementation
structure of media education program, Dok formulated the National Education Media
Policy (hereinafter referred to as “NEMP”) and its Implementation Strategic Plan
(2010-2019) to press ahead with the National Education Plan and UBE Plan. In NEMP,
DoE positioned EQUITV Project activities as EQUITV program, and has gone forward
with it by allocating own budgets to provide receiving apparatus, develop materials and
implement advocacy activities and training. However, to disseminate EQUITV program
nationwide, there remain some challenges such as lack of the middle and long-term
strategies with concrete measures to be spearheaded by DoE.

Under such circumstances, DoE requested GOJ to support the effective and efficient
dissemination of EQUITV program, specifically aiming to: (1) strengthen the capacity
of stakeholders concerned for developing and implementing the dissemination plan; (2)
establish the solid system of both in-service and pre-service training; and (3) conduct
advocacy activities. JICA, in response to the request, dispatched the Detailed Planning
Survey Team to collect necessary information, discussed and agreed on the design and
operation of the Project with the authorities concerned of DoE.
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II. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design Matrix:
PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Title of the Project
Project for Enhancing Access and Capacity of EQUITV program (EQUITYV Phase 2)

2. Super Goal
Quality of classroom teaching is improved at primary schools in Papua New Guinea.

3. Overall Goal
EQUITYV program is utilized at primary schools nationwide.

4. Project Purpose
The system for disseminating EQUITV program at primary schools nationwide is
strengthened.

5. Qutputs

(1) Capacity of managing and disseminating EQUITV program at central, regional and
provincial levels is strengthened. '

(2) Primary school teachers utilize EQUITV program in classroom teaching in the
target provinces.

(3) Students at teachers colleges are familiarized with how to utilize EQUITV program
in classroom teaching.

6. Activities
<Activity 1>
1-1 Build up the EQUITV Management Committee and sub-commitiees
1-2 Review the existing EQUITV science and mathematics materials for G6-7-8

1-3 Conduct a series of workshops for developing the national dissemination plan of

EQUITYV program

1-4 Conduct a series of workshops for developing the regional and provincial
dissemination plans of EQUITV program

1-5 Conduct a series of workshops for developing training modules of EQUITV
program

1-6 Conduct training for fostering national trainers*1

1-7 Conduct training for fostering regional and provincial trainers*2

1-8 Collect and examine monitoring reports from regional and provincial education
offices

<Activity 2>

2-1 Conduct advocacy activities on EQUITYV program in the target provinces

2-2 Introduce EQUITYV program in National In-Service Training (hereinafter referred
to as “NIST?) in the provinces

2-3 Select pilot clusters and pilot schools equipped with receiving apparatus in the five
target provinces*3

2-4 Conduct training for fostering cluster trainers from pilot schools in the five
provinces

2-5 Conduct management training of EQUITV program for school administration staff

and Board of Management (hereinafter referred to as “BOM”) members*4 in the
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pilot clusters

2-6 Conduct utilization training of EQUITV program for G6-7-8 teachers in the pilot
clusters

<Activity 3>

3-1 Delineate an outlook for integrating EQUITV program in the pre-service
curriculum

3-2 Prepare instructional materials on EQUITYV program for teachers colleges

3-3 Conduct training for principals and lecturers at teachers colleges in the target
provinces

3-4 Organize nationwide seminars on EQUITV program for all teachers colleges

*1 National trainers are members of the EQUITV Management Committee and
sub-committees, teacher development officers of Teacher Education Division
(hereinafter referred to as “TED”), and model teachers.

*2 Provincial trainers are Standard Officers of Standard & Guidance Division
(hereinafter referred to as “SGD”), lecturers of teachers colleges, officers of
provincial education offices, and selected teachers. In the regions aiming to
disseminate EQUITV program within a region, provincial trainers become
regional trainers.

*3 The five target provinces are East Sepik Province in Momase region, Autonomous
Region of Bougainville in New Guinea Islands (hereinafter referred to as “NGI™)
region, Western Highlands Province in Highlands region, National Capital District
(hereinafter referred to as “NCD”) and Central Province in Southern region.

*4 BOM consists of representatives of community, school, church, and so on.

7. Input
(1) Input by JICA
(a) Dispatch of Experts
- Project leader/Distance education management
- Mathematics education
- Science education
- Dissemination plan
- In-service and pre-service training
- Advocacy
- Monitoring
- Coordinator
- Other experts will be assigned if necessary for the smooth and effective
implementation of the Project.
(b) Training
The number of counterpart personnel and the fields in which they would be
trained in Japan and/or a third country will be determined through discussion
between both sides whenever necessity arises during the Project period.
(c) Machinery and Equipment
Equipment and training materials indispensable for the Project will be provided.
In case of importation, the machinery, equipment and other materials under I1-7
(1) (¢) above will become the property of GoPNG upon being delivered C.LF.
(cost, insurance and freight) to the Papua New Guinea authorities concerned at
the ports and/or airports of disembarkation.
(d) Expenscs necessary for;

L,
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- conducting baseline and endline surveys

- conducting training for fostering national and provincial trainers in the target
provinces

- conducting training for principals and lecturers at teachers colleges in the target
provinces

- printing and delivering training materials to the target provinces

(2) Input by DoE
DoE will take necessary measures to provide at its own expense:
(a) Services of DoE’s counterpart personnel and administrative personnel as
referred to in I1-8;
(b) Suitable office space with necessary equipment in Curriculum Development &
Assessment Division (hereinafter referred to as “CDAD”) and TED;
(¢) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the equipment provided by JICA;
(d) Means of transport and travel allowances for counterpart personnel and
administrative personnel as referred to in II-8 for official travel within Papua
New Guinea;
(e) Information as well as support in obtaining medical service;
(f) Credentials or identification cards;
(2) Available data (including maps and photographs) and information related to the
Project;
(h) Running expenses necessary for the implementation of the Project;
(i) Expenses necessary for
- implementing the Project activities such as training and monitoring (travel
expenses, allowance and accommodation for PNG counterpart personnel and
participants)

- maintaining and keeping in safety equipment procured by the Project

- duplicating DVDs and printing materials such as teacher resource books and
student workbooks of science and mathematics for G6-7-8,;

() Expenses necessary for transportation within Papua New Guinea of the
equipment referred to in II-7 (1) as well as for the installation, operation and
maintenance thereof and;

(k) Necessary facilities to the JICA experts for the remittance as well as utilization
of the funds introduced into Papua New Guinea from Japan in connection with
the implementation of the Project

8. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and assignments of
relevant organizations are as follows:

(1) DoE
- Project Director: Secretary for Education, DoE
- Vice Project Director: Deputy Secretary, Teaching & Standards, DoE
- Project Manager: Assistant Secretary, CDAD, DoE
- Vice Project Manager: Assistant Secretary, TED, DoE
- Vice Project Manager: Assistant Secretary, SGD, DoE
- Member of the EQUITV Management Committee and sub-committees
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- Regional directors, regional planners at regional education offices
- Provincial Education Advisor and officers, Senior Standard Officers and

Standard Officers at provincial education offices

- Principals and lecturers of the teachers colleges who will be concerned in

EQUITYV program

- Other personnel, if necessary

@)

(3)

JICA

The JICA experts will give necessary technical guidance, advice and
recommendations to DoE on any matters pertaining to the implementation of the
Project.

Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will be held
at least once a year and whenever deems it necessary. JCC will approve an
annual work plan, review overall progress, conduct monitoring and evaluation of
the Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC is shown in
the Annex 4.,

9. Project Sites and Beneficiaries
(1) Project Sites
<National Level>
CDAD, TED, SGD and Policy, Planning & Research Division (PPRD) of DoE
<Target Areas™>

NGI region: Bougainville, East New Britain, Manus, New Ireland and West New
Britain provinces (5 provinces)

Momase region: East Sepik, Madang, Morobe and Sandaun provinces (4
provinces}

Highlands region: Western Highlands province

Southern region: National Capital District (NCD) and Central province

(2) Beneficiaries

Staff at concerned divisions of DoE

Staff at the target regional education offices

Staff at the target provincial education offices

Lecturers at teachers colleges in the target provinces

Students at teachers colleges in the target provinces

Teachers at schools which utilize EQUITV program in the target provinces
Students at schools which utilize EQUITV program in the target provinces

10. Duration
The duration of the Project will be 3 years and 9 months from April 2012 to December

2015.

11. Reports
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- Inception Report

- Baseline and Endline Survey Report -

- Progress Report on semiannual basis until the Project completion
- Project Completion Report at the time of project completion

- Other reports, if necessary

12. Environmental and Social Considerations

DoE agreed to abide by ‘JICA Guidelines for Environmental and Social Considerations’
in order to ensure that appropriate considerations will be made for the environmental
and social impacts of the Project.

III. UNDERTAKINGS OF DoE AND GoPNG

1. DoE and GoPNG will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Papua New Guinea
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Papua New Guinea, and that the knowledge
and experience acquired by the personnel of Papua New Guinea from technical
training as well as the equipment provided by JICA will be utilized effectively in
the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in I1I-7
(1) above and their families, which are no less favorable than those granted to
experts of third countries performing similar missions in Papua New Guinea
under the Colombo Plan Technical Cooperation Scheme.

2. DoE and GoPNG will take necessary measures to:

(1) provide security-related information as well as measures to ensure the safety of
the JICA experts;

(2) permit the JICA experts to enter, leave and sojourn in Papua New Guinea for the
duration of their assignments therein and exempt them from foreign registration
requirements and consular fees.

Other privileges, exemptions and benefits will be provided in accordance with the Note
Verbales exchanged on October 25™ 2011 between GOJ and GoPNG.

IV. EVALUATION
JICA and the DoE will jointly conduct the following evaluvations and reviews.

- Mid-term review at the middle of the cooperation term
- Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify sustainability
and impact of the Project and draw lessons. The DoE is required to provide necessary

support for them.

- Ex-post evaluation three (3) years after the project completion, in principle
- Follow-up surveys on necessity basis
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V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, DoE will take appropriate
measures to make the Project widely known to the people of Papua New Guinea.

VI. MUTUAL CONSULTATION
JICA and DoE will consult each other whenever any major issues arise in the course of
Project implementation.

VII. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between JICA
and DoE.

The minutes of meetings will be signed by authorized persons of each side who may be
different from the signers of the record of discussions.

Annex 1  Logical Framework (Project Design Matrix:PDM)

Annex 2  Tentative Plan of Operation

Annex 3  Project Organization Chart

Annex 4  List of Proposed Members of Joint Coordinating Committee
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ANNEX 1 Project Design Matrix (PDM)

Proposed Project Title: Project for Enhancing Access and Capacity of EQUITYV program (EQUITYV Phase 2)
C/P Organization: Department of Education, Curriculum Development and Assessment Division, Teacher Education Division, Standard and Guidance Division and Policy, Planning
& Research Division and Provincial education offices in the provinces
Target Areas: NGI region (Bougainville, East New Britain, Manus, New Ireland and West New Britain provinces), Momase Region (East Sepik, Madang, Morobe and Sandaun
provinces), Highlands Region (Western Highlands province) and Southern Region (NCD and Central province)
Project Period (Provisional) : April 2012 - December 2015 (3 years and 9 months)

Quality of classroom teaching is improved at primary schools in
Papua New Guinea.

Increased number of G8 students who are eligible through the
Basic Education Examination to enter secondary schools

Results of the Basic
Education Examination

(As of | February 2012)
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Super Goal Priority on  basic

education in long-term
socio-economic
development strategy of
PNG does not change.

Overall Goal

Priority on  basic
education in long-term

N6

target provinces.

EQUITYV program is utilized at primary schools nationwide. Rate of primary schools utilizing EQUITV program nationwide Monitering/progress SOCIO-CoNOmIC
reports o-f the nafional development strategy of
dissemination plan PNG does not change.
Project Purpose
The system for disseminating EQUITV program at primary i 1 The national dissemination plan of EQUITV program is | I Decree of DoE DoE continues placing
schools nationwide is strengthened_ authorized by DoE so as to promote UBE plan and NEMP. 2 Records of meetings value on the nationwide
2The meeting of the EQUITV Management Committee | 3 Monitoring/progress dissemination of
composed of CDAD, TED, SGD and PPRD is held at least reports of the national | EQUITV program in
twice per quarter. . dissemination plan line with UBE Plan and
3 The achieved rate of schools utilizing EQUITV program NEMP.
according to the national dissemination plan
Outputs
1. Capacity of managing and disseminating EQUITV program | 1-1 The national dissemination plan of EQUITV program is | i-1 The national - Sufficient personnel
at central, regional and provincial levels is strengthened. developed in line with UBE plan and NEMP. dissemination plan are assigned at each
1-2 The regional and provincial dissemination plans of EQUITV | 1-2 The regional and level according to the
program are developed in the target regions and provinces. provincial national
1-3 Training modules of EQUITV program are developed. dissemination plans dissemination plan.
1-4 The Regional Consultative Meeting (RCM) and Senior | 13 Training modules of | - Sufficient budgets are
Education Officers Conference (SEOC) discuss the EQUITV program allocated at each level
dissemina!ion of }?QUITV program on a quarterly and | |4 Records of meetings according to the
Y“'a.“Y basis respe ctively. .. . . . 1-5 Training reports national
1-5 Training for regional and provincial trainers is organized at dissemination plan
least twice in each target province. pran.
2. Primary school teachers utilize EQUITV program in | 2-1 XX% of primary schools receive training on EQUITV [ 2-1 Monitoring/progress
classroom teaching in the target provinces. program in the target provinces. reports of the national
2-2 XX% of G6-7-8 teachers receive training on EQUITV dissemination plan
program in the target provinces, 2-2 Ditto
2-3 XX% of primary schools start fundraising for EQUITV | 2.3 Ditto
program in the target provinces. 2-4 Ditto
2-4 XX% of primary schools utilize EQUITV program in the
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3. Students at teachers colleges are familiarized with how to | 3-1 At least 2 lecturers in each teachers college in the target | 3-1 Training reports
utilize EQUITYV program in classroom teaching. provinces become provincial trainers. 3-2 Reports from teachers
3-2 XX% of teachers colleges in the target provinces introduce colleges
EQUITYV program in the existing courses. 3-3 Education
3-3 Approximately XX students acquainted with EQUITV Management
program graduate from teachers colleges in the target [nformation  System
provinces every year. (EMIS)
Activities Inputs
1-1 Build up the EQUITV Management Committee and sub | pPNG Side - PNG does not fall
-committees s into social, economic
1-2 Revieyv the existing EQUITV science and mathematics ; }E}rsj\lr%;?;l:2}?;:%32;22?1%&321?&1ity in DoE and p?litical unrest.
materials for G6-7-8 . . ¥ Bearing of expenses necessary for; - Security condition is
1-3 C.onduc':t a series of workshops for developing the national - implementing the project activities such as training and monitoring {travel expenses, mamtamed‘m the
dissemination plan of EQUITV program i allowance and accommodation for PNG counterpart personnel and participants) target provinces.
1-4 Conduct a series of w_ork§hops for developing the regional - maintaining and keeping in safety equipment procured by the Project - There is no drastic
and provincial dissemination plans of EQUITV program - duplicating DVDs and printing materials such as teacher resource books and student | change of personnel
1-5 Conduct a series of workshops for developing training workbooks of science and mathematics for G6-7-8 in the EQUITV
modules of EQUITYV program Management
1-6 Conduct training for fostering national trainers*1 Japanese Side Committee.
1-7 Conduct training for fostering regional and provincial > Dispatch of experts of: - DoE secure sufficient
trainers*2 - Project leader/Distance education management budgets for school
1-8 Collect and examine monitoring reports from regional and - Mathematics education fees subsidies
provincial education offices - Science education according to the
- Dissemination plan abolition of school
2-1 Conduct advocacy activities on EQUITV program in the - In-service and pre-service training fees in primary
target provinces - Advocacy education.
2-2 Introduce EQUITV program in National In-Service - Monitoring Preconditions
Training (NIST) in the provinces - Coordinator DoE is strongl
2-3 Select pilot clusters and pilot schools equipped with | » Counterpart Training in Japan and/or a third country committed to tie
receiving apparatus in the five target provinces*3 » Provision of equipment necessary for the implementation of the Project nationwide
2-4 Conduct training for fostering cluster trainers from pilot » Bearing of expenses necessary for; dissemination of
schools in the five provinces - conducting baseline and endline surveys EQUITYV program
2-5 Conduct management training of EQUITV program for - conducting training for fostering national and provineial trainers in the target provinces program.
school administration staff and BOM members*4 in the - conducting training for principals and lecturers at teachers colleges in the target
pilot clusters provinces o . . .
2.6 Conduct utilization training of EQUITV program for - printing and delivering training materials to the target provinces
G6-7-8 teachers in the pilot clusters Note: i . )
*1 National trainers are members of the EQUITV Management Committee and sub-committees,
. . . - teacher development officers of TED, and model teachers.
3-1 Delineate an 0““0‘?‘( for integrating EQUITV program in *2 Provincial trailt)lers are Standard Officers of SGD, lecturers of teachers colleges, officers of
the pre-service curriculum provincial education offices, and selected teachers. In the regions aiming to disseminate EQUITV
3-2 Prepare instructional materials on EQUITV program for program within a region, provincial trainers become regional trainers.
teachers colleges *3 The five target provinces are East Sepik Province in Momase region, Autonomous Region of
3-3 Conduct training for principals and lecturers at teachers Bougainville in NGI region, Western Highlands Province in Highlands region, and NCD and
colleges in the target provinces . Central Province in Southern region. )
3-4 Organize nationwide seminars on EQUITYV program for all *4 BOM consists of representatives of community, ;chool, c.hurch, .anc! soon.
5 The specific figures of percentages in the objectively verifiable indicators will be set based on the
(ht,e\achers colleges dissemination plans. '7. 7.
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ANNEX 2
Plan of Operation (PO)

As of 1 February, 2012

2013 2014 2015
3{a|s5|e|7|8]o|topuft2z | 2)3]laps|e|l7la]lojojupzjrf2i3fajs|ej7|8]|9ofliojtifi2

Qutput Activities

1-1 |Build up the EQUITV Management Committee and sub-
commitiees

1-2 |Review the existing EQUITV science and mathematics
matetials for G6-7-8
Outpus ' 1-3 |Conduct a series of workshops for developing the national
Capacity of dissemination plan of EQUITV pro
managing and issemination p program
disseminating 1-4 |Conduct a series of workshops for developing the regional and
EQUITV program provincial dissemination plans of EQUITV program
acenmal, regional [T S R  ories of workshops for developing training modules |
and provincial FEQUITV pr
levels is of EQ piog
wengthened 1-6 |Conduct training for fostering national trainers l |
1-7 | Conduct training for fostering regional and provincial trainers I [ |
1-8 |Callect and examine menitoring reports from regional and] |
provincial education offices
2-1 [Conduct advacacy activities on EQUITV program in the target
provinces
2-2 |Introduce EQUITY program in National In-Service Training
Qutput 2 = (NIST) in the provinces
Primary school 2-3 (Select pilot clusters and pilot schools equipped with receiving
teachers utilize apparatus in the five provinces
EQUITV program — n < .
in?:lmm:m 2-4 Conduct. training for _fostenng cluster trainers from pilot
teaching in the schools in the five provinces
target provinces. 2-5 | Conduct management training of EQUITV program for school
administration staff and BOM members in the pilot clusters
2-6 |Conduct utilization training of EQUITV program for G6-7-8 1
teachers in the pilot clusters
3-1 |Delineate an outlook for integrating EQUITV program in the ]
Ouiput 3 : pre-service curriculum
3. Students at n - - |
teache rsnm“eges 3-2 |Prepare instructional materials on EQUITV program for
are familiarized teachers colleges
with how to utilize | 3-3 [Conduet training for principals and lecturers at teachers)
F—'QU”V program coileges in the target provinces
:::aching 3-4 |Organize nationwide seminars on EQUITV program for all
i teachers colleges
Evaluation Mission
Project Consultation Mission
icC | ]
a{sle[7[s]ofofulezft]23[4]s[e]7[s[efofufrzpriz]3fa]sje[7[s8]o[ojufiz[1i[2[3]4{sFef7[8]s]r0f11]i12

2013 014 20135

Note: Light grey boxes mean that the activity can be implemented during the period, however not necessarily spending the whale period.
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g

Advocacy activity s - In-service training
W/S for the national
dissemination plan

Pre-service training

Project Team (JICA experts)

j + Intheareaof m the Project supports DoE to implement the

! i activities in the 4 regions and 12 provinces.

) W/S for developing * Intheareaof - , the Project supports DoE to implement the

- Top Management Team SRR, fraining modules activities in the 5 provinces (East Sepik, Bougainville, West Highland,

- EQUITV Management W/S for fostering Central and NCD), and DoE implements the activities by themselves in
Committee and sub-committees |-~ -~ - — G ELNEIRIETT the other 7 provinces.

- Divisions concerned at DoE : i * Intheareaof ©  ,theProject does not cover all clusters in the

provinces, but selects and focuses on pilot clusters in each province.

Sharing the dissemination plan
=~

: National Trainer

- EQUITV Management Committee and sub-committees
- Model teachers

- Officers concerned at DoE
W/s for the regional and

o

%
!
|
;

.
"
-
.
-
>
.
]
.
.
.

N

7
; - Standard officers Provincial Trainer (Regional Trainer) %  Teacher colleges ?
y- Regional education offices - Standard officers ? - Directors 2
H (directors and planners)  [RECIEE | - Officers in charge of EQUITV program at provincial education offices ﬁ - Lecturers in charge of ‘/,
7| - Provincial education offices atio - Lecturers in charge of EQUITV program at teacher colleges ﬁ teaching methodology, f
Y] (directors and planners) pla / - Experienced and/or excellent teachers njf science and mathematics [/

w/s for fostering
_cluster trainers

Image of the training system
under the provincial level

y/// ; AL L ALV ... |

A e O I ' [ Provincial Trainer |

f 7
: : Cluster Trainer S #“Lecture on EQUITY
' ' - Principals, teachers and Board of Committees at Q (@) program
7 77 bése schools in pllét élustérs | ‘ O o /
b B Management QRS )11l otion e e 74 e
/ ////// ’ . : trainin - O S .
O O

\
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; Schools (especially those i //////2' ////
4 unequipped with All schools in All schools in 5 7
g receiving apparatus) pilot clusters pilot clusters _ f{, Students at teacher |/
E - Principals - School administration staff{] - G6-7-8 teachers . O O ,’5 colleges *“;
¥}_- Board of Management - Board of Management @5 denote base schools. Y 4
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ANNEX 4 List of Proposed Members of Joint Coordinating Committee

1. Chairperson

Secretary for Education, DoE (Project Director)

2. Members
1) PNG Side

Teaching Service Commissioner, Policy

Deputy Secretary, Teaching & Education Standards, DoE

Deputy Secretary, Policy & Corporate Services

First Assistant Secretary, Curriculum and Standards, Dok

First Assistant Secretary, Teaching and Learning, DoE

First Assistant Secretary, Policy & Planning, DoE

First Assistant Secretary, Corporate Service, DoE

Assistant Secretary, Curriculum Development & Assessment Division, DoE
Assistant Secretary, Teacher Education Division, DoE

Assistant Secretary, Standards & Guidance Division, DoE

Assistant Secretary, Policy, Planning & Research Division, DoE
Superintendent - Operation, CDAD, DoE

Manager, Donor Coordination and Liaison

Manager, National Education Media Centre, DoE

First Assistant Secretary, Foreign Aid Division, Department of National Planning &
Moeonitoring

Assistant Secretary, Social, Education and Health Branch, Social and Administration
Division, Department of National Planning & Monitoring

Department of Finance

Department of Treasury

Other representatives, if necessary

2) Japanese Side

JICA experts
Representatives of JICA PNG Office
Members of JICA study team, to be dispatched if necessary

Note: Official(s) of the Embassy of Japan in PNG may attend the Joint Coordinating

Committee as observer(s).
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Appendix 2

MAIN POINTS DISCUSSED

1. Positioning of EQUITYV program corresponding to superior policies
Both sides confirmed that EQUITV program will be strategically positioned in line with
its superior policies such as UBE Plan and NEMP.

2. Collaboration among divisions and organizations concerned

Both sides confirmed that collaboration among divisions and various organizations
concerned in EQUITV program is essential for the successful implementation of the
Project. DoE also agreed to take up the issues on EQUITV program in a variety of
meetings at the central level.

3. Region-based approach of dissemination

Both sides agreed to adopt a region-based approach of disseminating EQUITV program
in NGI and Momase regions. Each regional education office will take the initiative in
disseminating EQUITV program strategically within a region.

4. Flexible delivery of EQUITYV program

Airtime remains as a constraint as long as broadcasting is a main means of utilizing
EQUITYV program. Both sides agreed to deliver EQUTV program flexibly at school
with DVDs as an alternative way.

5. Selection of pilot schools in pilot clusters

To develop a workable model at the field level, both sides agreed that the pilot schools
and pilot clusters will be selected and the number of them will be fixed after the
initiation of the Project. The pilot schools are base schools in the pilot clusters in the
five provinces.

6. Application of experiences gained at the cluster and school level

The Project will conduct management and utilization training and advocacy activities
for the pilot schools in the pilot clusters. Based on the experiences above, DoE will step
forward to the nationwide dissemination of EQUITYV program.

7. Linkage between EQUITV program and School Learning Improvement Plan
(hereinafter referred to as “SLIP”)

The number of schools possessing receiving apparatus needs to be increased for the

extensive use of EQUITV program. DoE will encourage schools to include the

procurement of such apparatus in the process of developing a SLIP.

8. Linkage between EQUITYV program and NIST

To extend, maximize and sustain the effectiveness of EQUITV program, management
training, utilization training and advocacy activities will be conducted by the Project in
tandem with the existing system. To this end, both sides agreed to integrate the gist of
EQUITYV program into the NIST,
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9. Introduction of EQUITYV program into pre-service training

The Project will shed light on not only in-service training but also pre-service training,
DoE will delineate an outlook for integrating EQUITV program in the pre-service
curriculum. Lecturers in teachers colleges will also work as provincial trainers for
in-service training.

10. Inclusion of data on EQUITYV program in Education Management Information
System (hereinafter referred to as “EMIS”)

In order to monitor and review the national, regional and provincial dissemination plans

periodically, data relevant to EQUITV program should be accurate and available at all

times. DoE agreed to consider the inclusion of them in EMIS.
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MINUTES OF MEETING
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVENMENT OF
THE INDEPENDENT STATE OF PAPUA NEW GUINEA
ON
JAPANESE TECHNICAL COOPERATION
CONCERNING THE PROJECT FOR
ENHANCING ACCESS AND CAPACITY OF EQUITY PROGRAM
(EQUITY Phase 2)

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Satoru TAKAHASHI, visited the Independent State of
Papua New Guinea (hereinafter referred to as “PNG™) from October 30™ to November
to 17™ 2011 in order to work out the details of the technical cooperation concerning the
Project for Enhancing Access and Capacity of EQUITV Program (EQUITV Phase 2)
(hereinafter referred to as “the Project”).

During its stay in PNG, the Team had a series of discussions with PNG authorities
concerned on the detail design of the Project.

As a result of the discussions, both sides mutually agreed upon the matters referred to in
the document attached hereto.

Port Moresby, 16" November, 2011

B &

Mr. Satoru Takahashi T ¢ Taita

Leader Deputy Secretary, Policy & Corporate Services
Detailed Planning Survey Team Department of Education

Japan International Cooperation Agency Government of Independent State of

Papua New Guinea



Attached Document

The discussions between the Team and the PNG authorities were held in Port Moresby with

the participants listed below:

PNG Side (Department of Education)

Mr. Damien Rapese
Mr. Luke Taita

Mr. Jacob Hevelawa
Mr. Jerry Kuhena
Mr, John Josephs
Dr. Eliakim Apelis

Mr. Walipe Wingi
Mr. Peter Kants
Mr. Joe Logha

Mr. Peter Terence
Ms. Hatsi Mirou
Mr. Glenn Benny
Mr. John Kanjip
Ms. Jane Pagelio
Mr. Steven Tandale
Mr. Camilus Kanau
Mr. Nopa Laki

Mr, Andrew Kuk
Mr. Wesley Lakain
Dr. Zui Neofa

Deputy Secretary, Teaching & Education Standards
Deputy Secretary, Policy & Corporate Services

Director General, Office of Libraries and Archives
Commissioner, Policy, Teaching Service Commission

First Assistant Secretary, Policy & Planning

Assistant Secretary, Curriculum Development & Assessment
Division (CDAD)

Assistant Secretary, Teacher Education Division (TED)
Assistant Secretary, Standards & Guidance Division (SGD)
Assistant Secretary, Policy, Planning and Research Division
Technical Officer, Donor Coordination Liaison

Manager, National Education Media Center (NEMC)

TV coordinator, NEMC

Media Curriculum Officer, NEMC

Director, Curriculum Unit, CDAD

Principal Curriculum Officer, Primary, CDAD
Superintendent, Operation, SGD

Superintendent Curriculum, TED

Director, Corporate Production & Distribution, CDAD
Superintendent Operation, CDAD

Papua New Guinea Education Institute

JICA Detailed Planning Survey Team

Mr. Satoru Takahashi

Mr. Kazuyuki Kakuda

Mr. Akinori Ito

JICA PNG Office

Mr. Yoshikazu Taniguchi

Ms. Hikari Miyahara
Mr. Davies Kia

Leader
Cooperation Planning
Evaluation Analysis

Assistant Resident Representative
Project Formulation Advisor
Program Officer



I. BACKGROUND OF THE PROJECT

PNG has a lack of quantity and quality of teachers especially in remote areas, and the net
enrollment rate in primary education is 52.9% in 2007. This rate is rather low compared to
the neighboring countries, therefore improvement of access and quality especially in basic
education has continuously been a great challenge. In 2007, the Department of Education
(DoE) developed the Universal Basic Education plan (UBE plamn) (2010-2019) which aims to
achieve universal basic education in a time frame.

To address this challenge, JICA has implemented a series of cooperation by focusing on
distance education. Specifically, in order to improve classroom teaching at the school level
through TV program in the target provinces (East Sepik and Bougainville provinces), the
Project for Enhancing Quality in Teaching through TV programs (EQUITV Project)
(2005-2008) had supported to: (1) produce a TV program as a model lesson and related
materials such as teacher resource books and student workbooks; (2) train model teachers
and staff of National Education Media Center (NEMCY); and (3) conduct advocacy activities
and in-service training for principals and teachers. As a result, the number of schools which
utilize TV program was increased not only in the target provinces but also in other ones, and
the quality of teaching and learning in these schools were reportedly improved.

Based on the achievements of EQUITV Project, in order to establish the implementation
structure of media education program, DoE formulated the National Education Media Policy
(NEMP) and its Implementation Strategic Plan (2010-2019) to press ahead with the National
Education Plan and UBE plan. In NEMP, DoE positioned EQUITV Project activities as
EQUITV program, and has gone forward with it by allocating own budgets to provide
receiving apparatus, develop materials and implement advocacy activities and training.
However, to disseminate EQUITV program nationwide, there remain some challenges such
as lack of the middle and long-term strategies with concrete measures to be spearheaded by

DoE.

Under such circumstances, DoE requested the Government of Japan to support the effective
and efficient dissemination of EQUITV program, specifically aiming to: (1) strengthen the
capacity of stakeholders concerned for developing and implementing the dissemination plan;
(2) establish the solid system of both in-service and pre-service training; and (3) conduct
advocacy activities. JICA, in response to the request, dispatched the Detailed Planning
Survey Team to collect necessary information and discuss the design and operation of the

Project with the authorities concerned of DoE.

II. OUTLINE OF THE PROJECT .
Although the technical cooperation will officially start when the Record of Discussions

(R/D) is signed, both sides agreed upon its framework as follows.

LT
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1. Framework
< Proposed Title of the Project>
Project for Enhancing Access and Capacity of EQUITY program (EQUITV Phase 2)

<Super Goal>
Quality of classroom feaching is improved at primary schools in Papua New Guinea.

<Overall Goal>
EQUITYV program is utilized at primary schools nationwide.

<Project Purpose>
The system for disseminating EQUITV program at primary schools nationwide is
strengthened.

<Qutputs>

1. Capacity of managing and disseminating EQUITV program at central, regional and
provincial levels is strengthened.

2. Primary school teachers utilize EQUITV program in classroom teaching in the target
provinces.

3. Students at teachers colleges are familiarized with how to utilize EQUITV program in
classroom teaching.

<Activities>

Activity 1

1-1 Build up the EQUITV Management Committee and sub-committees

1-2 Review the existing EQUITV science and mathematics materials for G6-7-8

1-3 Conduct a series of workshops for developing the national dissemination plan of
EQUITYV program

1-4 Conduct a series of workshops for developing the regional and provincial dissemination
plans of EQUITV program

1-5 Conduct a series of workshops for developing training modules of EQUITV program

1-6 Conduct training for fostering national trainers*1

1-7 Conduct training for fostering regional and provincial trainers*2

1-8 Collect and examine monitoring reports from regional and provincial education offices

Activity 2

2-1 Conduct advocacy activities on EQUITV program in the target provinces

2-2 Introduce EQUITV program in National In-Service Training (NIST) in the provinces

2-3 Select pilot clusters and pilot schools equipped with receiving apparatus in the five
provinces*3

2.4 Conduct training for fostering cluster trainers from pilot schools in the five provinces

2-5 Conduct management training of EQUITV program for school administration staff and
BOM members*4 in the pilot clusters

7.6 Conduct utilization training of EQUITV program for G6-7-8 teachers in the pilot

clusters
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Activity 3

3-1 Delineate an outlook for integrating EQUITV program in the pre-service curriculum
3-2 Prepare instructional materials on EQUITV program for teachers colleges

3-3 Conduct training for principals and lecturers at teachers colleges in the target provinces
3-4 Organize nationwide seminars on EQUITV program for all teachers colleges

*1 National frainers are members of the EQUITV Management Committee and
sub-committees, teacher development officers of TED, and model teachers.

*2 Provincial trainers are standards officers of SGD, lecturers of teachers colleges, officers
of provincial education offices, and selected teachers. In the regions aiming to
disseminate EQUITV program within a region, provincial trainers become regional
trainer.

*3 The five provinces are East Sepik province in Momase region, Bougainville province in
NGI region, West Highlands Province in Highlands region, and NCD and Central
provinces in Southern region.

*4 BOM consists of representatives of community, school, church, women and students.

<Inputs>

a) Japanese Side

Dispatch of experts of;

- Project leader/Distance education management
- Mathematics education

- Science education

- Dissemination plan

- In-service and pre-service training

- Advocacy

- Monitoring

- Coordinator

- Other experts will be assigned if necessary for the smooth and effective implementation

of the Project.

Counterpart Training in Japan and/or a third country
The number of counterpart personnel and the fields in which they would be trained in Japan
and/or a third country will be determined through discussion between both sides whenever

necessity arises during the Project period.

Provision of equipment '
Equipment and training materials indispensable for the Project will be provided.

Bearing of expenses necessary for:

- conducting baseline and endline surveys

- conducting training for fostering national and provincial trainers in the target provinces

- conducting training for principals and lecturers at teachers colleges in the target provinces

- printing and delivering training materials to the target provinces
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b) PNG Side

Assipnment of counterpart personnel as below:

- Project Director: Secretary for Education, Department of Education (DoE)

- Vice Project Director: Deputy Secretary, Teaching & Standards, DoE

- Project Manager: Assistant Secretary, Curriculum Development and Assessment Division
(CDAD), DoE

- Vice Project Manager: Assistant Secretary, Teacher Education Division (TED), DoE

- Vice Project Manager: Assistant Secretary, Standard and Guidance Division (SGD), DoE

- Member of the EQUITV Management Committee and sub-committees

- Regional directors, regional planners at regional education offices

- Provincial education advisor and officers, senior standard officers and standard officers at
provincial education offices

- Principals and lecturers of the teachers colleges who will be concerned in EQUITV
program

- Other personnel, if necessary

Provision of the Project office and ufility in DaE

Bearing of expenses necessary for;

- implementing the Project activities such as training and monitoring (travel expenses,
allowance and accommodation for PNG counterpart personnel and participants)

- maintaining and keeping in safety equipment procured by the Project

- duplicating DVDs and printing materials such as teacher resource books and student
workbooks of science and mathematics for G6-7-8

Other expenses, if necessary

2. Project Design Matrix (PDM)
Both sides agreed upon the PDM (Tentative) in ANNEX 1. The PDM will be finalized when

the Record of Discussions is signed.

3. Plan of Operation (PO)
Both sides agreed upon the PO (Tentative) in ANNEX 2. The PO will be finalized when the

Record of Discussions is signed.

I1X. DURATION OF THE PROJECT
The duration of the Project will be 3 years and 9 months from April 2012 to December 2015.

(Provisional)

IV. LOCATION OF THE PROJECT
<National Level>
CDAD, TED, SGD and PPRD of DoE
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<Target Areas>

- New Guinea Islands (NGI) region: Bougainville, East New Britain, Manus, New Ireland
and West New Britain provinces (5 provinces)

- Momase region: East Sepik, Madang, Morobe and Sandaun provinces (4 provinces)

- Highlands region: Western Highlands province

- Southern region: National Capital District (NCD) and Central province

V. ADMINISTRATION OF THE PROJECT

The assignment of counterpart personnel is described on Page 5. Then the Joint Coordinating
Committee (JCC), which consists of both Japanese and PNG sides, will be established for
the smooth and effective implementation of the Project.

1. Functions
JCC will meet at least twice a year or whenever the necessity arises, in order to fulfill the
following functions:
1) To formulate the annual plan of operation of the Project
2) To review the overall progress and achievement of the Project
3) To make decisions on major issues arising from or in connection with the
implementation of the Project

2. Composition
1) Chairperson
Secretary for Education, DoE (Project Director)
2) Members

a) PNG Side

- Teaching Service Commissioner, Policy

- Deputy Secretary, Teaching & Education Standards, DoE

- Deputy Secretary, Policy & Corporate Services

- First Assistant Secretary, Curriculum and Standards, DoE

- Pirst Assistant Secretary, Teaching and Learning, DoE

- First Assistant Secretary, Policy & Planning, DoE

- First Assistant Secretary, Corporate Service, DoE

- Assistant Secretary, Curriculum Development & Assessment Division, DoE
- Assistant Secretary, Teacher Education Division, DoE

- Assistant Secretary, Standards & Guidance Division, DoE

- Assistant Secretary, Policy, Planning & Research Division, DoE

- Superintendent - Operation, CDAD, DoE

- Manager, Donor Coordination and Liaison

- Manager, National Education Media Centre, DoE

- First Assistant Secretary, Foreign Aid Division, Department of National

Planning & Monitoring
. Assistant Secretary, Social, Education and Health Branch, Social and
Administration Division, Department of National Planning & Monitoring

- Department of Finance & Treasury
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- Other representatives, if necessary

b) Japanese Side

- JICA experts

- Representatives of JICA PNG Office

- Members of JICA study team, to be dispatched if necessary

Note: Official(s) of the Embassy of Japan in PNG may attend the Joint Coordinating
Committee as observer(s).

YI. OTHER RELEVANT ISSUES

1. Title of the Project

Both sides agreed to change the title of the Project as below.

Original title: Project for EQUITV Project Phase II “Enhancing access and capacity of
EQUITYV program”

Proposed title: Project for Enhancing Access and Capacity of EQUITV program (EQUITY
Phase 2)

2. Positioning of EQUITYV program corresponding to superior policies
Both sides confirmed that EQUITV program will be strategically positioned in line with its
superior policies such as UBE plan and NEMP.

3. Collaboration ameng divisions and organizations concerned

Both sides confirmed that collaboration among divisions and various organizations
concerned in EQUITV program is essential for the successful implementation of the Project.
DoE also agreed to take up the issues on EQUITV program in a variety of meetings at the
central level.

4, Region-based approach of dissemination
Both sides agreed to adopt a region-based approach of disseminating EQUITV program NGI
and Momase regions. Each regional education office will take the initiative in disseminating

EQUITY program strategically within a region (sece ANNEX 3).

5, Flexible delivery of EQUITY program
Airtime remains as a constraint as long as broadcasting is a main means of wutilizing

EQUITV program. Both sides agreed to deliver EQUTVY program flexibly at school with
DVDs as an alternative way.

6. Selection of piiot schools in pilot clusters
To develop a workable model at the field level, both sides agreed that the pilot schools and

pilot clusters will be selected and the number of them will be fixed after the initiation of the
Project. The pilot schools are base schools in the pilot clusters in the five provinces.
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7. Application of experiences gained at the cluster and school level

The Project will conduct management and utilization training and advocacy activities for the
pilot schools in the pilot clusters, Based on the experiences above, DoE will step forward to
the nationwide dissemination of EQUITV program.

8. Linkage between EQUITY program and School Learning Improvement Plan
(SLIP)

The number of schools possessing receiving apparatus needs to be increased for the

extensive use of EQUITV program. DoE will encourage schools to include the procurement

of such apparatus in the process of developing a SLIP.

9. Linkage between EQUITYV program and National In-Service Training (NIST)

To extend, maximize and sustain the effectiveness of EQUITV program, management
training, utilization training and advocacy activities will be conducted by the Project in
tandem with the existing system. To this end, both sides agreed to integrate the gist of
EQUITYV program into the NIST.

10. Introduction of EQUITYV program into pre-service training

The Project will shed light on not only in-service training but also pre-service training. DoE
will delineate an outlook for integrating EQUITV program in the pre-service curriculum.
Lecturers in teachers colleges will also work as provincial trainers for in-service training.

11. Inclusion of data on EQUITV program in Education Management Information
System (EMIS)

In order to monitor and review the national, regional and provincial dissemination plans

periodically, data relevant to EQUITV program should be accurate and available at all times.

DoE agreed to consider the inclusion of them in EMIS.

12. Office space and counterpart personnel
DoE will prepare an appropriate office space for JICA experts in CDAD and TED to prompt

close communication and swift actions. DoE will encourage counterpart personnel to be
actively involved in the Project while trying to assign the additional staff.

End
ANNEX
1 Project Design Matrix (PDM) (Tentative)
2 Plan of Operation (PO) (Tentative)
3 Approach of disseminating EQUITV program
4 List of Abbreviations and Acronyms
8 Lﬁ‘.’\/‘
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ANNEX I Project Design Matrix (PDM) (Tentative)

Propased Project Title: Project for Enhancing Access and Capacity of EQUITV program (EQUITV Phase 2)
C/P Organization: Department of Education, Curriculum Development and Assessment Division, Teacher Education Division, Standard and Guidance Division and Policy,
Planning & Research Division and Provincial education offices in the provinces
Target Areas: NGI region (Bougainville, East New Britain, Manus, New Ireland and West New Britain provinces), Momase Region (East Sepik, Madang, Morobe and Sandaun
provinces), Highlands Region { Western Highlands province) and Southern Region (NCD and Central province)
Project Period (Provisional) : April 2012 - December 2015 (3 years and 9 months)

(As of 16 November 2011)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

Priority ¥ on  basic
education in long-term

Quality of classroom teaching is improved at primary schools in | Increased number of G8 students who are eligible through the | Results of the Basic . .

Papua New Guinea. Basic Education Examination to enter secondary schools Education Examination Zgzg;?rongzﬂfr ategy of
PNG does not change.

Overall Goal Priority on basic

EQUITYV program is utilized at primary schools nationwide. Rate of primary schools utilizing EQUITV program nationwide Monitoring/progress education in long-term

reports of the national
dissemination plan

socio-economic
development strategy of
PNG does not change.

Project Purpose

The system for disseminating EQUITV program at primary | 1 The national dissemination plan of EQUITV program is | 1 Decree of DoE DoE continues placing
schools pationwide is strengthened. authorized by DoE so as to promote UBE plan and NEMP. 2 Records of meetings value on the nationwide
2The meeting of the EQUITV Management Committee | 3 Monitering/progress dissemination of
cotnposed of CDAD, TED, SGD and PPRD is held at least reports of the national | EQUITY program in
twice per quarter. o dissemination plan line with UBE Plan and
3 The achieved rate of schools utilizing EQUITYV program NEMP.
according to the national dissemination plan
Qutputs
1. Capacity of managing and disseminating EQUITV program | 1-1 The national dissemination plan of EQUITV program is { 1-f The national - Sufficient personnel
at central, regional and provincial levels is strengthened. developed in line with UBE plan and NEMP. dissemination plan are assigned at each
1-2 The regional and provincial dissemination plans of EQUITV | 1.2 The regional and level according to the
program are developed in the target regions and provinces. provincial national '
1-3  Training modules of EQUITYV program are developed. dissemination plans dissemination plan.
1-4 The Regional Consultative Meeting (RCM) and Senior | 1.3 Training modules of | - Sufficient budgets are
Education Officers Conference (SEOC) discuss the EQUITV program allocated at each level
disseminat.ion of §QUITV program on a quarterly and | ;4 Records of meetings according to the
yea!'i)! basis resp.ectlvely. o . ) ' 1-5 Training reports national
1-5 Training for regional and provincial trainers is organized at di ination pl
least twice in each target province. Issemination pian.
2. Primary school teachers utilize EQUITV program in | 2-1 XX% of primary schools receive training on EQUITV | 2-1 Monitoring/progress
classroom teaching in the target provinces. program in the target provinces. reports of the national
. 2-2 XX% of G6-7-8 teachers receive training on EQUITV dissemination plan
N Y program in the target provinces. 2-2 Ditto
3 "‘\ 2-3 XX% of primary schools start fundraising for EQUITV | 2.3 Dito
. program in the target provinces. 2-4 Ditto
%@ 2-4 XX% of primary schools utilize EQUITV program in the

target provinces.




~

3. Students at teachers colleges are familiarized with how to | 3-1 At least 2 lecturers in each teachers college in the target | 3-1 Training reports
 utilize EQUITV program in classroom teaching. provinces become provincial trainers. 3-2 Reports from teachers
) ;\ 3-2 XX% of teachers colleges in the target provinces introduce colleges
3 EQUITYV program in the existing courses. 3-3 Education
3-3 Approximately XX students acqaainted with EQUITV Management
program graduate from teachers colleges in the target Information  System
provinces every year. (EMIS)
Activities Inputs
1-1 Build up the EQUITV Management Committee and sub | PNG Side

-committees

Review the existing EQUITV science and mathematics
materials for G6-7-8

Conduct a series of workshops for developing the national
dissemination plan of EQUITYV program

Conduct a series of workshops for developing the regional
and provincial dissemination plans of EQUITV program
Conduct a series of workshops for developing training
modules of EQUITYV program

Conduct training for fostering national trainers*1

Conduct training for fostering regional and provincial
trainers*2

Collect and examine monitoring reports from regional and
provincial education offices

Conduct advocacy activities on EQUITV program in the
target provinces

Introduce EQUITV program
Training (NIST) in the provinces
Select pilot clusters and pilot schools equipped with
receiving apparatus in the five provinces*3

Conduct training for fostering cluster trainers from pilot
schools in the five provinces

Conduct management training of EQUITVY program for
school administration staff and BOM members*4 in the
pilot clusters

Conduct utilization training of EQUITV program for
G6-7-8 teachers in the pilot clusters

in National In-Service

Delineate an outlock for integrating EQUITV program in
the pre-service curriculum
Prepare instructional materials on EQUITVY program for
teachers colleges
Conduct training for principals and lecturers at teachers
cotleges in the target provinces
Organize nationwide seminars on EQUITV program for all
teachers colleges

=p L

¥ Assignment of counterpart personnel
» Provision of the Project office and utility in DoE
> Bearing of expenses necessary for;
- implementing the project activities such as training and monitoring (travel expenses,
allowance and accommodation for PNG counterpart personnel and participants)
- maintaining and keeping in safety equipment procured by the Project

- duplicating DVDs and printing materials such as teacher resource books and student
workbooks of science and mathematics for G6-7-8

Japanese Side

» Dispatch of experts of
- Project leader/Distance education management
- Mathematics education
- Science education
- Dissemination plan
- In-service and pre-service training
- Advocacy
- Monitoring
- Coordinator
» Counterpart Training in Japan and/or a third country
> Provision of equipment necessary for the implementation of the Project
» Bearing of expenses necessary for;
- conducting baseline and endline surveys
- conducting training for fostering national and provincial trainers in the target provinces
- conducting training for principals and lecturers at teachers colleges in the target
provinces

- printing and delivering training materials to the target provinces

Note:

*] National trainers are members of the EQUITV Management Committee and sub-committees,
teacher development officers of TED, and model teachers.

*2 Provincial trainers are standards officers of SGD, lecturers of teachers colleges, officers of
provincial education offices, and selected teachers, In the regions alming to disseminate EQUITV
program within a region, provincial trainers become regional trainer.

*3 The five provinces are East Sepik province in Momase region, Bougainville province in NGI

region, West Highlands Province in Highlands region, and NCD and Central provinces in
Southern region.

*4 BOM consists of representatives of community, school, church, women and students.

*5 The specific figures of percentages in the objectively verifiable indicators will be set based on the
dissemination plans.

- PNG does not fall
into social, economic
and political unrest.

- Security condition is
maintained in the
target provinces.

- There is no drastic
change of personnel
in the EQUITV
Management
Committee.

Preconditions

DoE is strongly
committed to the
nationwide
dissemination of
EQUITV program.

Nedig




ANNEX 1
Plan of Operation (PQ) (Tentative}

As of 16 November, 2011
L 2012 20
Que Activities 12 2014 2015
4i5f6f7]8|9]iojnu dfstelv|ejrqguuin|rRyptrzisz4|sje{zjefjojopuyez{ij2y3{11sjc¢|zisiv
1-f [Build up Ike EQUITY Management Comrugtec and sub-
fcommittecs
1-2 [Review the existing EQUITY science and mathematics materials|
for G6-7-8
1-3 [Conduct a scoecs «f kshops for d ping the
Output 1 dissemination plan of EQUITY program
Capacity of
man3ging and T [Condust & seies of waskshops for developing the regional and
disseminating provincial disssrination plans of EQUITV program
EQUITY program at
eenteal, regional and 1§ [Conducta series of workshops for ping training medules ol
provincial evels is EQUITY program
1-6 [Conduct trzining for fostenng national lrainers g s
1-7 |Conduct training, for fostecing regional and provincial traisiess —
-8 JCollect and examine momloang reporis from regionat and —
provincial education offices
2.1 (Conduct advocacy activities ¢n EQUITY progmm in the tamel] —]
provinces
2.2 {Introduce EQUITY program in National In-Service Triding]
(NIST) in the provioces a
Output 2 2 : - - -
| primary school 2-3 | Select pilot clusiers am.i pilot schools cquipped with receiving]
reachers utilize apparatus in the five provinces
Elqump‘:ﬂ'.’“i" 5.4 | Conduet trining for TNg clusler IrAIners Fom pilot Schoolsin
lassroarm teaching the five provinces
in the targel
provinces. 2.5 |Conduct management tmining of EQUITY pragram for school!
administration stafT 206 BOM members in the pifot clusters
2-6 |Conduct utlization training of EQUIFV program for G&1-3 s
1eachers in the pilot clusters
3.1 |Delineate an tuilock for integraling EQUITY program tn the pred o
service curriculum
Cutput 3 ¢ - -
3. Studentsat 3.2 [Prepare instructions! matesials on EQUITV pragam for teachers, }—
teachers colleges are colleges
familiasized with 3.3 |Conduct traicing for principals and lecturcrs at (eachers coileges in
how to wilize the target pravinces
EQUITV program in
classtoom teaching. {57 (Orgamize nationwide semintrs on EQUILY progmm for all
[ teachers colleges
Evaluation Missien -
Project Cansultation Mission
JCC ] ]
456759[01111)2]4567891""]2113456739I0l1l1|2345678910[!'11
2013 2004 0ts
Q Note: Light grey boxes mean that the activity can be implemented during the period, howeves cot il ding the whole perod.
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ANNEX IlI Project for Enhancing Access and Capacity of EQUITV program (EQUITV Phase 2)

Region-based approach of dissemination

Manus
@%_ Qﬂ,ﬁ%%%%% New jreland
Sandaun R =2 .
<> East Sepik = East New %}

B;jtain

Western
Highlands

a::é"é]ﬁ%me

Central

- Highlands Morobe e ! *LThe numbers in citcles represent
s/ Chimby | L 1 ones of schools which have TVs. 444
S| [ Oro : primary schools in 2,746 have TVs as
g . ! of December 2010,
Western S ) _ £ : '? West Highlz_md provinc? and Sguth
Gulf /\ TN 1 Highland province will sprit into two
@é NCD Milne Bay ~,, |_Pprovinces.

R e E e L L T airp— |

PNG consists of 20 provinces, and these provinces divide into 4 regions which are ighiznds, NG, Momase and Southern regions.

=

Bougainville province and East Sepik province was the target provinces of the previous project (2005-08} which received direct support, and East
rew Britain province was the awareness province of the previous project which received indirect support. Therefore, these three provinces already
have an advantage in terms of dissemination of EQUITV program within a province.
The Project aims to support the nation wide dissemination of EQUITV program by adopting a region-based approach. In NGi and Momase regions
which have Bougainville and East Sepik respectively as resource provinces of dissemination, the Project will support to disseminate within each
region. In Higilands and Southern regions, the Project will select one target province and strengthen It as a resource province in each region.

In 7GH and Momase regions, the Project aims riot to disseminate EQUITV program to all schools in the regions, but to increase the number of schools
utilizing EQUITV program according to the regicnal/provincial dissemination plans to be developed.

In Highiand: and Southern regions, ¥i/est Hizhiznds province, NCD and Central province are target pravinces,

Having regional offices, East Hew Britain, Madang, West Highlands, NCD will work as focal points of organizing the Project activities in each region.




ANNEX IV

List of Abbreviation and Acronyms

BOM Board of Management

CDAD Curriculum Development and Assessment Division
DoE Department of Education

EMIS Education Management Information System
EQUITY Enhancing Quality in Teaching through TV programs
ICC Joint Coordinating Committee

JICA Japan International Cooperation Agency
NCD National Capital District

NEMC National Education Media Center

NEMP National Education Media Policy

NGI New Guinea Islands

NIST National In-Service Training

PDM Project Design Matrix

PNG Independent State of Papua New Guinea
PO Plan of Operation

PPRD Policy, Planning and Research Division
RCM Regional Consultative Meeting

R/D Record of Discussions

SEOC Senior Education Officers Conference

SGD Standards and Guidance Division

SLIP School Learning Improvement Plan

TED Teacher Education Division

UBE Universal Basic Education




Project Design Matrix (PDM)
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Project Design Matrix (PDM)

Proposed Project Title: Project for Enhancing Access and Capacity of EQUITV program (EQUITV Phase 2)
C/P Organization: Department of Education, Curriculum Development and Assessment Division, Teacher Education Division, Standard and Guidance
Division and Policy, Planning & Research Division and Provincial education offices in the provinces
Target Areas: NGI region (Bougainville, East New Britain, Manus, New Ireland and West New Britain provinces), Momase Region (East Sepik, Madang,
Morobe and Sandaun provinces), Highlands Region (Western Highlands province) and Southern Region (NCD and Central province)
Project Period (Provisional) : April 2012 - December 2015 (3 years and 9 months)

(As of 16 November 2011)

Narrative Summary Objectively Verifiable Indicators Means of Verification Important
Assumptions
Super Goal Priority on basic
. L education in
Quality of classroom teaching is improved at | creq5ed number of G8 students who are eligible long-term

Results of the Basic
Education Examination

primary schools in Papua New Guinea. S0Ci0-economic

development strategy
of PNG does not

through the Basic Education Examination to enter
secondary schools

change.
Overall Goal Priority on  basic
L . . A . education in
EQUITV program is utilized at primary schools | Rate of primary schools utilizing EQUITV | Monitoring/progress long-term

nationwide. program nationwide reports of the national

. L socio-economic
dissemination plan

development strategy
of PNG does not

change.
Project Purpose
The system for disseminating EQUITV | 1 The national dissemination plan of EQUITV | 1 Decree of DoE DoE continues
program at primary schools nationwide is | program is authorized by DoE so as to promote | 2 Records of meetings | placing value on the
strengthened. UBE plan and NEMP. 3 Monitoring/progress | nationwide

2 The meeting of the EQUITV Management
Committee composed of CDAD, TED, SGD and
PPRD is held at least twice per quarter.

3 The achieved rate of schools utilizing EQUITV
program according to the national dissemination
plan

reports of the national
dissemination plan

dissemination of
EQUITV program in
line with UBE Plan
and NEMP.




Outputs

1. Capacity of managing and disseminating
EQUITV program at central, regional and
provincial levels is strengthened.

2. Primary school teachers utilize EQUITV
program in classroom teaching in the target
provinces.

3. Students at teachers colleges are
familiarized with how to utilize EQUITV
program in classroom teaching.

1-2

1-3

1-4

1-5

2-1

2-2

2-3

2-4

3-2

3-3

The national dissemination plan of EQUITV
program is developed in line with UBE plan
and NEMP.

The regional and provincial dissemination
plans of EQUITV program are developed in
the target regions and provinces.

Training modules of EQUITV program are
developed.

The Regional Consultative Meeting (RCM)
and Senior Education Officers Conference
(SEOC) discuss the dissemination of
EQUITV program on a quarterly and yearly
basis respectively.

Training for regional and provincial trainers
is organized at least twice in each target
province.

XX% of primary schools receive training on
EQUITV program in the target provinces.
XX% of G6-7-8 teachers receive training on
EQUITV program in the target provinces.
XX% of primary schools start fundraising for
EQUITYV program in the target provinces.
XX% of primary schools utilize EQUITV
program in the target provinces.

At least 2 lecturers in each teachers college in
the target provinces become provincial
trainers.

XX% of teachers colleges in the target
provinces introduce EQUITV program in the
existing courses.

Approximately XX students acquainted with
EQUITV program graduate from teachers
colleges in the target provinces every year.

1-2

1-3

1-4
1-5

2-1

The national
dissemination plan
The regional and
provincial
dissemination plans
Training modules of
EQUITV program
Records of meetings
Training reports

Monitoring/progress
reports of the
national
dissemination plan
Ditto

Ditto

Ditto

Training reports
Reports from
teachers colleges
Education
Management
Information System
(EMIS)

- Sufficient
personnel are
assigned at each
level according to
the national
dissemination plan.

- Sufficient budgets
are allocated at
each level
according to the
national
dissemination plan.
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Activities

1-1

1-2

1-3

1-4

1-5

1-6

1-7

2-4

2-5

Build up the EQUITV Management
Committee and sub -committees

Review the existing EQUITV science and
mathematics materials for G6-7-8
Conduct a series of workshops for
developing the national dissemination
plan of EQUITV program

Conduct a series of workshops for
developing the regional and provincial
dissemination plans of EQUITV program
Conduct a series of workshops for
developing training modules of EQUITV
program

Conduct training for fostering national
trainers*1

Conduct training for fostering regional
and provincial trainers*2

Collect and examine monitoring reports
from regional and provincial education
offices

Conduct advocacy activities on EQUITV
program in the target provinces

Introduce EQUITV program in National
In-Service Training (NIST) in the
provinces

Select pilot clusters and pilot schools
equipped with receiving apparatus in the
five provinces*3

Conduct training for fostering cluster
trainers from pilot schools in the five
provinces

Conduct management training of EQUITV
program for school administration staff
and BOM members*4 in the pilot clusters

Inputs
PNG Side

» Assignment of counterpart personnel
> Provision of the Project office and utility in DoE
» Bearing of expenses necessary for;

- implementing the project activities such as training and monitoring
(travel expenses, allowance and accommodation for PNG counterpart
personnel and participants)

- maintaining and keeping in safety equipment procured by the Project

- duplicating DVDs and printing materials such as teacher resource
books and student workbooks of science and mathematics for G6-7-8

Japanese Side

» Dispatch of experts of;
- Project leader/Distance education management
- Mathematics education
- Science education
- Dissemination plan
- In-service and pre-service training
- Advocacy
- Monitoring
- Coordinator
» Counterpart Training in Japan and/or a third country
» Provision of equipment necessary for the implementation of the Project
> Bearing of expenses necessary for;
- conducting baseline and endline surveys
- conducting training for fostering national and provincial trainers in the
target provinces
- conducting training for principals and lecturers at teachers colleges in
the target provinces
- printing and delivering training materials to the target provinces
Note:
*1 National trainers are members of the EQUITV Management Committee and
sub-committees, teacher development officers of TED, and model teachers.
*2 Provincial trainers are standards officers of SGD, lecturers of teachers
colleges, officers of provincial education offices, and selected teachers. In
the regions aiming to disseminate EQUITV program within a region,
provincial trainers become regional trainer.

- PNG does not fall
into social,
economic and
political unrest.

- Security condition
is maintained in the
target provinces.

- There is no drastic
change of
personnel in the
EQUITV
Management
Committee.

- DoE secure
sufficient budgets
for school fees
subsidies according
to the abolition of
school fees in
primary education.

Preconditions

DoE is strongly
committed to the
nationwide
dissemination of
EQUITYV program.
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2-6

3-1

3-2

3-3

3-4

Conduct utilization training of EQUITV
program for G6-7-8 teachers in the pilot
clusters

Delineate an outlook for integrating
EQUITV program in the pre-service
curriculum

Prepare instructional  materials on
EQUITV program for teachers colleges
Conduct training for principals and
lecturers at teachers colleges in the target
provinces

Organize  nationwide  seminars  on
EQUITV program for all teachers colleges

*3 The five provinces are East Sepik province in Momase region, Bougainville
province in NGI region, West Highlands Province in Highlands region, and
NCD and Central provinces in Southern region.

*4 BOM consists of representatives of community, school, church, women and
students.

*5 The specific figures of percentages in the objectively verifiable indicators
will be set based on the dissemination plans.
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Plan of Operation (PO)
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Plan of Operation (PO) i .
As of 16 November, 2011
2015

2013

Output Activities

101112

1-

AN

Build up the EQUITV Management Committee and sub-
committees

1-2 |Review the existing EQUITV science and mathematics!
materials for G6-7-8

Output 1 : 1-3 |Conduct a series of workshops for developing the national
Capacity of dissemination plan of EQUITV program

managing and
disseminating
EQUITV program
at central, regional | 1-5 |Conduct a series of workshops for developing training
and provincial levels modules of EQUITV program

is strengthened. 1-6 |Conduct training for fostering national trainers |

1-4 |Conduct a series of workshops for developing the regional and
provincial dissemination plans of EQUITV program

1-7 |Conduct training for fostering regional and provincial trainers

1-8 |Collect and examine monitoring reports from regional and
provincial education offices

2-

N

Conduct advocacy activities on EQUITV program in the target
provinces

2-2 [Introduce EQUITV program in National In-Service Training
(NIST) in the provinces

Output 2 :

Primary school 2-3 |Select pilot clusters and pilot schools equipped with receiving
teachers utilize apparatus in the five provinces

EQUITV program — - - -

in classroom 2-4 Conduct_ tra|n|_ng for .fostenng cluster trainers from pilot
teaching in the schools in the five provinces

target provinces. 2-5 |Conduct management training of EQUITV program for school

administration staff and BOM members in the pilot clusters

2-6 [Conduct utilization training of EQUITV program for G6-7-8
teachers in the pilot clusters

N

3-1 | Delineate an outlook for integrating EQUITV program in the

Output 3 : pre-service curriculum
3. Students at

teachers colleges
are familiarized
with how to utilize [ 3-3 [Conduct training for principals and lecturers at teachers

EQUITYV program colleges in the target provinces
in classroom 3
teaching. -

3-2 |Prepare instructional materials on EQUITV program for
teachers colleges

EN

Organize nationwide seminars on EQUITV program for all
teachers colleges

Evaluation Mission
Project Consultation Mission

JCC
5(6]7 9[10]|11]12]| 1 11|12

Note: Light grey boxes mean that the activity can be implemented during the period, however not necessarily spending the whole period.
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©
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Schedule for the detailed planning survey for EQUITV Phase 2 project

Mr. Takahashi Mr. Kakuda Mr. Ito stay
29-Oct| Sat %'13)(285(5)4)140 Narita—Port Moresby in—flight
. Port
30( Sun Arrive at Port Moresby Moresby
AM: Meeting at JICA Office Port
31| Mon Interview with SSM Members Moresby
PM: Coordinate survey schedule
AM: Interview with EQUITV
1=Nov| Tue Management committee Port
PM: Interview with divisions Moresby
concerned of DoE
. . Port
2| Wed Interview with donors
Moresby
AM: Leave for Lae
3| Thu PM: Interview with divisions Lae
concerned of DoE at Lae
al Fri Interview with divisions concerned Lae
of DoE at Lae
AE_AA. o AM: Leave for Port Morsby Port
5| Sat |21:05-04:40 Narita—Port Moresby (PX055) PM: Dosument Preparation Moresby
Arrive at Port Moresby AM: Docu.mentl Preparation Port
6] Sun |pM: Meeting with JICA PNG Office PM: Meeting with JICA team and |\ 0
) JICA PNG Office
9:00 Meeting with EodJ and JICA PNG officers at JICA Office
10:00 Department of National Planning & Monitoring Port
7| Mon |10:40 Meeting with Media Centre — NEMC activities’ presentation / Center observation
13:30 Courtesy call on TMT members Moresby
15:00 PDM Meeting with EQUITV Program management committee
9:00 Model lesson recording class obsrvation
10:00 TV School visit at St. Theresa Primary School (10:10 — 10:50 G7 Science / 11:00 — 11:40 G8 Math)
8| Tue |14:00 Move to Airport Wewak
Leave for Wewak
18:30 Interview with JOCV and Senior Volunteers in Education field at Boutique Hotel
7:30 TV School visit at Wewak (TV school No.1)
9| Wed |13:00 School visit at St. Marys Primary school (TV school No.2) Wewak
15:00 Meeting with PDoE and District Education Advisers
Leave for Madang
8:30 School visit at Madang (Non TV school No.1)
10| Thu [12:30 School visit at Madang (Non TV school No.2) Madang
15:00 Interview with Madang Teachers college staff
16:00 Interview with Division of Eduaiton, Madang
7:20 Leave for Port Moresby Port
11| Fri [10:00 Meeting with JICA PNG Office o
PM: Mesting with JICA PNG Office Moresby
12| Sat |Drafting M/M Port
Moresby
13| Sun |Drafting M/M Port
Moresby
14| Mon 9:00 Meeting with EQUITV Project Management Committee Port
14:00 Meeting with TMT members Moresby
15| Tue |Discuss the draft of M/M with TMT and EQUITV Project Management Committee M(I:’(::by
16| Wed [10:00 Meeting with DoE and Signing M/M Port
Moresby
AM: Report to Eod and JICA
17| Thu [14:25-18:45 POM-Singapore (PX392) in—flight
21:50-05:20 Singapore—Narita (SQ636)
18| Fri |Arrive at Narita
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