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MINUTES OF MEETING
ON THE TERMINAL EVALUATION OF
THE JAPANESE TECHNICAL COOPERATION
FOR THE INTEGRATED COMMUNITY DEVELOPMENT PROJECT
FOR THE SETTLEMENT AREAS IN NATIONAL CAPITAL DISTRICT
IN PAPUA NEW GUINEA

The Japan International Cooperation Agency (hereinafter referred to as “JICA™)
dispatched the Terminal Evaluation Team (hereinafter referred to as “the Team”), headed by Mr.
Nobuhisa TAKEDA, to the Independent State of Papua New Guinea from 29 January to 10
February 2007, for the purpose of conducting the terminal evaluation for the Integrated
Community Development Project for the Settlement Areas in National Capital District in
Papua New Guinea (hereinafter referred to as “the Project”).

After review and analysis on the activities and achievements of the Project, the Team
prepared the Terminal Evaluation Report (hereinafter referred to as “the Report™), which was
presented to the Project’s Joint Coordinating Committee (hereinafter referred to as “the JCC”).

Major issues pointed out in the Report were discussed at the JCC and was agreed to

recommend to their respective governments attached hereto.

Port Moresby, 9 February 2007

M%Nobuhisa TAKEDA Mr. J oseph Kla at
Leader Secretary
Japanese Terminal Evaluation Team Department for Community Development
Japan International Cooperation Agency Papua New Guinea
Japan
> (A
Ms. Ulato Avei Mr. Leslie Alu
Deputy Secretary Acting City Manager
Department of National Planning and National Capital District Commission
Monitoring Papua New Guinea

Papua New Guinea



JOINT EVALUATION REPORT
ON JAPANESE TECHNICAL COOPERATION
FOR

PROJECT OF INTEGRATED COMMUNTY
DEVELOPMENT IN SETTLEMENT AREAS IN NATIONAL
CAPITAL DISTRICT

Japan International Cooperation Agency,
Department for Community Development
And
National Capital District Commission

Independent State of Papua New Guinea

February 9, 2007



1. Introduction

Objective of the Evaluation Study

The Integrated Community Development in Settlement Areas in National Capital District (NCD) Project
(hereinafter referred to as “ICDP”) which started from April 2005 has been implemented in accordance with
the Record of Discussion agreed among related authorities of the Department for Community Development
(hereinafter referred to as “DFCD?”), National Capital District Commission (hereinafter referred to as
“NCDC”), and the Japan International Cooperation Agency (hereinafter referred to as “JICA”). The fapanese
mission of Terminal Evaluation of the Project was dispatched from 29 January to 10 February 2007, The

objectives of the evaluation were as follows.

1. To confirm the progress and achievements of the Project as per its plan, indicated in the Record of
Discussion and other relevant materials

2. To evaluate the results of the Project from the view point of five criteria (relevance, effectiveness,
efficient, impact and sustainability)

3. To summarize the result of the evaluation into Minutes of Meetings with full consultation with the

related organizations of DFCD and NCDC

Members of the Evaluation team
The evaluation exercise was conducted jointly by two teams of evaluators, representing both the Japanese
and Papua New Guinea (hereinafter referred to as “PNG™) sides. The members of respective teams are as

follows.

Japanese side

Name Designation Position, Organization
I Mr. Nobuhisa TAKEDA | Leader Senior Adviser, JICA
2  Ms. Rieko SASAKI Evaluation Consultant, Kaihatsu Management Consulting,
Analysis Inc.

Papua New Guinea side

Name Position, Organization
1 Ms. Leonie RAKANANGU | Project Manager, ICDP, DFCD
2 Mr. Dixon DAMA Deputy Project Manager, ICDP, NCDC
Schedule of the Study

January 29 - February 10, 2007
Please see more detailed schedule of the study in ANNEX 1 and interviewees in ANNEX 2.
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2. Summary of the Project

Overall Geal

ICDP approach is applied in community development initiatives.

Project Purpose

Overall capacity of DFCD/NCDC officials and settlement leaders for community development is enhanced.

Outputs

L. Organization arrangement is made and maintained for [ICDP management.

2. Appropriate approach for community development is determined and recognized by DFCD/NCDC
officials and settlement ieaders.

3. Planning capacity of DFCD/NCDC officials is improved.

4. Implementation skill of DFCD/NCDC officials is improved.

5. Moenitoring and evaluation skill of DFCD/NCDC officials is enhanced.

6. Accountable community leadership is attained.

7. Knowledge and information on community development is shared by stakeholders.
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3. Project Performance and Implementation Process

The evaluation teams reviewed the progress of the Project in accordance with the Project Design Matrix

(PDM1I), approved in February 2006.

3.1. Iaputs

Inputs from Japan side and PNG side are shown in the table below.

Table: Inputs

Japan Side

PNG S

<Japanese Experts>
Total: 9 persons 46.97MM

<PNG supporting staff>
e Assistants (2 persons)
Total: ¥2,200,000

<Appointment of Counterpart
Personnel>

DFCD: 6 persons

NCDC: 7 persons

Total: 13 persons

e Office (DFCD)

Total ¥1,242,142

¢ Group Training in Japan
(Nov.-Dec. 2005) X 3 persons
(Oct. 2006) X 3 persons
(Jan. 2007) X 2 persons

e Training in Indonesia X 4 persons

¢ Training in Sri Lanka X 4 persons

Total 16 persons

e Cost for 9 Pilot Projects Sub-total
¥16,610,412 (405,132 Kinas)

¢ Cost for Technical Support Team
(TST) Sub-total ¥1,997,233 (48,713
Kinas)

Total ¥ 18,607,645 (453,845 Kinas)

50,000 Kinas (DFCD)
45,000 Kinas (NCDC)
Total 95,000 Kinas

3.2.  Activities Implemented

Most of the Project’s activities, as specified under the PDM and the work schedule in the inception reports,

have been implemented. In the initial plan of ICDP, it supposed to do need assessment and preparation of the

pilot project plans in Phase 1 and implementation of the pilot projects in Phase 2 and 3. However, it delayed

and actually has conducted need assessment and formulation of the pilot projects in Phase 1, preparation of

the pilot project plans in Phase 2, and the pilot project implementation in Phase 3. The reasons that

progresses of some activities were delayed were due to the following factors.

» The number of the pilot projects increased into 11 because the expectation of settlement residents had

raised during the need assessment.

e
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e The participatory planning process took a time due to the capacities of Counter Parts (C/Ps) in planning
were lower than what JICA Consultant Team (JCT) scheduled.

» Ragamuga incident occurred in October 2005, whole ICDP process stopped.

¢ Withdrawal of NCDC staff for six months between the middle of January and July 2006, made
implementation of the pilot project slowed down, and Joint Implementation Committee (JIC) could not
have regular meetings. Unstableness of NCDC staffs for ICDP created lack of understanding of ICDP by
them.

¢ Coordination in respective bodies, such as Eda Ranu and other respective sector of NCDC, was not well
organized to get consultations and pass permissions from respective bodies, finalize drawings of

facilities for the pilot projects and construction costs.

3.3,  Achievement of Qutputs

ICDP has seven Outputs fo achieve as its project purpose. Organizational management of Qutput 1 was
established but still relied on JCT. Acceptance of the ICDP approach of Qutput 2 was high in C/Ps. The
present situation of planning capacity of C/Ps in Output 3 is achieving well with three staffs who were
involved in the beginning of the project. However, Output 3-5 is very much interlinked so overall
achievement would be evaluated when whole implementation process completed. Implementation skill of
Output 4 is still progressing, and it has not done any appropriate monitoring of the implementation,
instructed by JCT so far. Monitoring and evaluation skill of Output 5 is also the same as well as the progress
of achievement in Output 4. Leadership of settlement leaders of Output 6 is progressing well, but it is very
much relied on individuals. Knowledge and information management of Output 7 is almost achieved but

how much information was utilized is another question.

3.4. Achievement of Project Purpose

The Project Purpose is expected to be attained when the whole process of implementation of [CDP completes.
Three managers, who have been involved in the project from the beginning, have higher level of
understanding and skills in the whole aspect in C/P officials. Overall knowledge and skills of C/Ps officials
has been increasing. Some staffs already started to apply them in their current work, including other projects
as well as ICDP. The understanding of the concept of ICDP as well as the participatory approach differed by

settlement leaders. The leaders of Tete and Momokoura were evaluated very good by JIC and JCT.

3.5. Achievement of Overall Goal

Overall Goal is expected to be attained. The ICDP approach has been familiar in DFCD and NCDC. The
officials of DFCD and NCDC will be able to apply the ICDP approach in other projects. There is also a
possibility that Indicator 2, some communities in NCD are able to apply community development to the any

donor/aid by their initiatives, will be achieved.
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4, Evaluation Results

The summary of 5-criteria evaluation of the Project is shown below. The details of the evaluation are shown

in ANNEX 3 (Evaluation Grid).

4.1, Relevance

The relevance of the project is high. Needs of target groups and society are high, and the relevance with
policies of PNG is high. The relevance in project approaches and target group setting is high, and selection of
target groups is good. Equality of distributions of effects and cost is fine, but there is a risk that the assefs
built in the pilot projects are owned or managed by a limited people but not equally utilized. It depends on
the maintenance and management system of each pilot projects and the possibilities of power game among

leaders and residents.

However, the time frame of the project was very short. It was not enough to enhance the capacities of
officials in community development and project management by the participatory approach. The process of
the project formulation and planning took almost one year, and the process of project implementation was

rushed to complete in almost six months.

4.2. [Effectiveness

Effectiveness is high, considering the time duration of 2 years and numbers of constrains ICDP faces.
Overall capacity of DFCD and NCDC officials and settlement leaders for community development is
partially enhanced. The level of the capability of C/P officials is enhanced, though there are some questions
in quality as well as quantity in knowledge and skills learned. Many JIC members do not go through from
the beginning of the project and only three members are. The time constraint of the project in the
implementation stage of the pilot project causes that many activities have not implemented as it was planned.
Though officials have gone through the process, the follow up to connect knowledge and practice seemed not
enough. This causes uncertainness of what and how much they learn. Some settlement leaders are able to
achieve in enhancing their capacity in community development. There have been many settlement leaders
involved in the project, but some leaders joined in the middle of the process. It was impossible to evaluate if

the achievement was made by the project in this limited condition of the terminal evaluation.

Achievement of Project Purpose is made by achievement of Outputs. Learning from combination of trainings
and practices demonstrated an effective approach of community development to C/Ps and settlement leaders.
To enhance capacity through training and OJT was a good way to learn. However, there is a possibility that
Outputs and Project Purpose stay in the individual level but do not expand in the organizational level. More
considerations to strengthen residents’ organization in settlements and to strengthen organizational capacity

in DFCD and NCDC are necessary to ensure the learned skills and knowledge staying in organizations.
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4.3, Efficiency

The project has been implemented in an efficient manner to achieve Outputs under the difficult
circumstances. Achievement of Outputs is positive though there is a question in quality and quantity in
learning due to the time constraint of the project and difficulties to implement activities in PNG. Inputs were
effective and well utilized except a provided vehicle abused and damaged by a NCDC official. The overseas
training programs gained trainees’ awareness and brought new ideas to apply in PNG. A shortage of the pilot
project cost ensures the involvement of C/Ps as a result. The costs of buildings redesigned by a NCDC
architect became higher than the budgets in the process getting building approvals. The shortage of the cost
was covered by community contributions, JICA budget for other purposes of the pilot projects, and C/P fund
of 45,000 Kinas from NCDC and 50,000 Kinas from DFCD. Additional arrangements to have a proposal
writing workshop and to provide supports for preparing proposals to settlement leaders created an additional
skill in community development for the target groups of ICDP. JIC overcame applying various alternative
solutions though there were more obstructions. Many constraints hindered efficiency to achieve Outputs, and

Important Assumptions of security also affected very much.

4.4. Impact

Impact of the project is positive. It is achievable that DFCD and NCDC start projects applying the ICDP’s
adopted approach. All officials who have been involved in ICDP appreciated and were persuaded by the
approach. Three officials have gone through all the process from need assessment to project implementation
and given advice and training to other stakeholders. The lessons from oversea training programs created the
program to establish Community Information and Development Centers under the Integrated Community
Development Policy, which was a policy newly approved. There were also many positive unplanned impacts

in the settlements and NGOs, though these were still fragile to stay as positive impacts.

However, the project duration was too short to achieve the Overall Goal for settlements, Settlement leaders
need to have more training to manage community development better by themselves. They have not learnt
how to plan and manage projects by themselves through this project. Their exposure was limited due to the
short duration of the time, involved in training programs. They also still need more supports from someone
to make sure to understand community development because community structure has not been established
or stable yet. However, their mind set to wait services to come changed, and they understood the importance

to help themselves for their well-beings.

4.5, Sustainability

Sustainability is high. Both C/Ps have very strong senses of ownership in ICDP and expresses strong
commitments to provide continuous supports financially and organizationally to ICDP. DFCD has aiready
applied some budget for next financial year, Stability of the key officials in DCFD and NCDC is assured
though NCDC is easily affected by their politics, The cooperation system between DFCD and NCDC is
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established, but further discussion to systematize in organizations is required. The managers are capable to

expand the ICDP approach to other colleagues.

However, sustainability in the communify level is uncertain. Settlement leaders need to have more training to
manage development of their settlements better by themselves. They also still need more supports from
someone because the sense of neglects in community is still high. There is a risk to fail to carry on the
present activities, even though settlements have strong willingness to do the present activities, and to loose

their confidence as the result of failure.

5. Conclusion

Considering the time frame of two years and difficulties in PNG, the project has successfully impiemented
towards achievement of the Project Purpose and Outputs, which were determined in the PDM, by efforts of
the PNG counterparts and the Japanese experts involved in the project. Stakeholders are encouraged to be
involved in settlement development, and the pilot projects become good examples to apply participatory
development with the collaboration of government and settlements. The project has created trust between

government and settlements.

However, whole the process of ICDP has not completed yet, and there are many remaining things to
complete in implementing the pilot projects. JICA need to extend the project for target groups to complete a
set of learning to understand the whole PCM cycle in community development under the ICDP approach.
Positive changes have been appeared in C/Ps and settlements, but these are particularly fragile in the
settlements without any further supports. This project is the first opportunity of trust building between
government and settlements, so it is necessary fo make this relationship more stable. The pilot projects also
should complete one project cycle and ensure the maintenance and management system of the assets built in

the project work properly.

6. Recommendations

To ensure the achievement of Project Purpose and to promote grater impact, as well as to facilitate the

sustainability of the Project, following points are recommended.

6.1. Completion of project cycle of pilot projects to learn from the entire process of the ICDP
approach
Since the delay of the pilot project implementation, construction of proposed facilities can be done within the

duration of the Project but the maintenance and management of the facilities by the settlement communities




can not be covered within the Project period. However, management of facility, monitoring, evaluation and
feedback of the activities by the communities should be part of the community development process. It is,
therefore, in order to learn from the entire process of the [CDP approach, JIC needs to experience complete
cycle of the pilot project implementation, In this regard, it is necessary to receive continuous support from

JICA to complete the whole cycle of the pilot project implementation.

6.2. JIC needs to complete all facilities planned in the pilet projects

JIC needs to complete all facilities planned in the pilot projects to meet the agreement with the settlement
communities. Keeping the trust from the settlement community to the government is important. It is also
important to make settlement communities to have a sense of success and self-confidence, and accountability

of leadership.

6.3. JIC needs to develop maintenance system of facilities established through the pilot projects

After the completion of the construction of the facilities in the pilot projects, JIC needs to develop
maintenance system or project management unit to operate and maintain facilities by seftlement communities
by themselves. JIC needs to provide supports and monitor the efforts of settlement communities in managing

the facilities and its utilization as their own assets.

6.4. JIC needs to collect lessons learned through the pilot project implementation and ICDP
implementation

Based on the experiences during the planning and implementation of the pilot project and ICDP as a whele,

JIC needs to collect and compile lessons learned for the settlement community development. Lessons may

include the technical aspects of the participatory methods, difference in approaches according to the nature of

settlement such as leadership, ethnic composition, nature of activities (benefit for all or group of people),

contribution from community, and so on.

6.5. DFCD and NCDC need to discuss the future plan of ICDP to apply lessons learned during the
Project

In order to utilize the lessons learned from the ICDP approach to further effort for settlement development in

NCD and possible expansion to other places, DFCD and NCDC need to discuss the future plan of ICDP and

necessary steps to arrange an appropriate organization and financial arrangement,

Lists of ANNEX

ANNEX 1: Team member and schedule of the Team
ANNEX 2: Major Interviewees by the Team
ANNEX 3: Evaluation questions and results
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ANNEX 1: Team member and schedule of the Team

Date Proposed Activities
Time
Mr. Takeda Ms. Sasaki
Tue.30/Jan Arrival
AM Meeting with Project Manager and
Deputy Project Manager
PM Site YlSlt :
Meeting with JCT
Wed.31/Jan AM Discussion with Settlement Managers
PM Discussion with Settlement Managers
Discussion with Area Manager
Thu.1/Feb 11\;’:;:;? with  Deputy Project
AM -
Interview with Project Manager
Discussion with Settlement Leaders
PM Observing JIC meeting
AM Discussion with Settlement Leaders
Fri.2/Feb PM Interview with Ass. Area Manager
Interview with NGOs
Sat. 3/Feb AM Report Wring
PM Meeting with NWEA
Sun 4/ Feb Report Wring
Mon 5/Feb AM Arrival Report Wring
PM Interview with JCT
AM Interview to DFCD Secretary-Mr. Joseph Klapat
Interview to NCDC City Manager-Mr. Lesley Alu
Tue. 6/Feb ' ‘ Interview with Deputy Project Manager
AM Interview with Project Manager Report Wring
Interview with Area manager
Interview to Ms. Iva Kola
Site visi ima .
e | AN it (St Vadaan o g
PM Meeting with Settlement Leaders
Meeting on WS with Project Manager & Deputy Project Manager
Sy AM JIC meeting (Evaluation workshop)
PM J IC meeting (Discussion of the future activities)
AM Report to JICA
Fri. 9/Feb Courtesy call to Embassy of Japan
PM JCC (Signing of M/M)

All members of evaluation mission leave PNG on 10 February.

s
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ANNEX 2: Major Interviewees by the Team

ORGANIZATION POSITION NAME
DFCD SECRETARY Mr. JOSEPH KALPAT
DFCD PROJECT MANAGER Ms. LEONIE RAKANANGU
DFCD PROGRAM OFFICER (ICDP) Mr. KWEHO LULUKI
DFCD AREA MANAGER & SETTLEMENT MANAGER Ms. EILEEN SERI
DFCD PROGRAM MANAGER-MICRO CREDIT Mr. POPONU WENDA
DFCD PROGRAM COORDINATOR- Mr. ARNOLD PATIKEN
MICRO-FINANCE PROGRAM

NCDC ACTING CITY MANAGER Mr. LESLY ALU

NCDC DEPUTY PROJECT MANAGER Mr. DIXON DAMA

NCDC ASSISTANT CO-ORDINATOR Ms. DAISY BAUR
(URBANIZATION)-STRATEGIC PLANNING

NCDC RESEARCH  OFFICER  (SOCIAL)-STRATEGIC | Ms. JACKLYNE TARANU
PLANNING

NCDC SETTLEMENT MANAGER Mr. MATHEW BAL

NCDC PROJECT OFFICER & SETTLEMENT MANAGER | Mr. PETER FRANK
(GOROBE)

NCDC SETTLEMENT MANAGER (ERIMA) Mr. JOE GILMO

NWEA DIRECTOR Ms. ANNA NEPA

NWEA STAFF Mr. JOHN KEROWA

JICA-CONSULTANT | DEPUTY TEAM LEADER Mr. HARUO YAMANE

TEAM

JICA-CONSULTANT | MEMBER Mr. MASAYUKI TAKAZAWA

TEAM

CMMUNITY FACILITIES IMPROVEMENT

YWCAPOM PROGRAM CO-ORDINATOR Mrs. MARIE BALIL
HOPE PROGRAM Mi, ALEX ARUAI
WORLDWIDE PNG | CO-ORDINATOR- AGRICULTURE
HOFE PROJECT OFFICER Mr. TOM YALE
WORLDWIDE PNG
TETE CHAIRMAN Mr. STANELY KOTE
TETE BRICK LLAYER Mr. VINCENT HOLA
VADAVADA CHAIRMAN Mr, WILLIAM KOPE
MORATA 4 CHAIRMAN Mr. KARA KIRONA
MORATA 4 TREASURER/SECRETARY Mr. SAMUEL AWASANO
GORCBE SECRETARY Mrs. HORE LAKO
GOROBE WOMENS’ REPRESENTATIVE Mrs. KORU MIMU
GOROBE CDC-CHURCH REPRESENTATIVE Mrs. GIRIAN AVU
ERIMA CHAIRMAN Mr, JAMES NEMA
MOMOKQURA CHAIRMAN Mr. ALLAN KAURUPU
MOMOKOURA VICE CHAIRMAN Mr. MICHAEL KAURUPU
JOYCE BAY CHAIRMAN, EBE GIMA Mr. IKI IKAVAPE
JOYCE BAY CHAIRMAN, GIMA UNE Mr, JHON WAI
FORMER DEPUTY CITY MANAGER, NCDC Ms. IVAKOLA
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Local Cost from the Japanese and PNG Sides - Pilot Project Budget/Allocation

(Unit: kina)

Distribution of the Cost for Implementing Pilot Projects
Settlement Component | G PNG Side (DFCD | ** Settlement Total
apanese Side & NCDC) contribution
Livelihood 0
Pig shed construction 3,332 0
Momokoura |\, cilitation 0
Sub-total 3,332 0 3,332
Training 0
Police Post construction 30,000 1,200
Tete NGO facilitation o 0
Incentive for technicians 2,000
Incentive for general 1,100
Sub-total 33,100 1,200 34,300
Well construction 35,000 2,000
Morata 4 NGO facilitation 5,000
Sub-total 40,000 2,000 42,000
Training 1,500
Mini-market 80,000 5,600
. . NGO facilitation 10,000
Nine Mile Incentive for technicians 5,000
Incentive for general 5,600
Sub-total 102,100 5,600 107,700
Training 5,000
Workshop construction 30,000 4,000
. NGO facilitation 0
Erima Incentive for technicians 2,500
Incentive for general 1,200
Sub-total 38,700 4,000 42,700
Training 0
Community Hall construction 30,000 1,500
NGO facilitation 5,000
Gorobe Incentive for technicians 2,500
Incentive for general 1,200
Sub-total 38,700 1,500 40,200
Awareness 10,000
Joyce Bay Toilet construction 75,000 3,000
NGO facilitation 0
Sub-total 85,000 3,000 88,000
Water service 0
NGO facilitation 7,500
Savaka Reticu}ation system 5,000 1,300
Incentive for technicians 0
Incentive for general 1,000
Sub-total 13,500 1,300 14,800
Micro-finance 0
Community Hall 41,200 1,800
NGO facilitation 5,000
Vadavada Incentive for technicians 2,500
Incentive for general 2,000
Sub-total 50,700 1,800 52,500
Sub-total(1) 405,132 20,400 | 425,532
Service Fee Eda Ranu/PNG Power 0 0
Sub-total(2) 0 0
General management 5,000 0
Procurement/fund management 5,000 0
Technical |Technical supervision 9,713 0
Support Transportation for JIC/TST 3,000 0
Transport of materials 10,000 0
Team (TST) | Construction machinery/tools 6,000 0
Reserve for direct cost 10,000 0
Sub-total (3) 48,713 L 4 0 48,713
Total (Sum of sub-total (1), (2), (3)) 453,845 *95,000 20,400 569,245

Notes: *Total cost for all pilot projects. Allocation rate to settelement is not defined.

**Each amount of contribution is according to MOU No.3 agreed between settlement and JIC sides.
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THE AMENDMENT OF THE RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF THE GOVERNMENT
OF PAPUA NEW GUINEA
ON JAPANESE TECHNICAL COOPERATION
FOR THE INTEGRATED COMMUNITY DEVELOPMENT PROJECT

FOR THE SETTLEMENT AREAS IN NATIONAL CAPITAL DISTRICT (NCD)

The Japan International Cooperation Agency (hereinafter referred to as “JICA”)

through the Resident Representative of JICA Papua New Guinea office, exchanged

views and had a series of discussions with the authorities concerned of the Government

of Papua New Guinea with respect to the extension of the Integrated Community

Development Project for the Settlement Areas in National Capital District in Papua New

Guinea (hereinafter referred to as “the Project™), which was recommended in the

terminal evaluation team dispatched from 29 January to 10 February 2007.

As a result of the discussions, JICA and the authorities concermned of the

Government of Papua New Guinea agreed on matters referred to in the document

attached hereto.

. Yusuke KITAMURA
Resident Representative,
Papua New Guinea Office,

Japan International Cooperation Agency

,"/ ; -~
f"' ‘,
é- /é.,ep‘)

Ms. Ulato Avei

Deputy Secretary,

Department of Natiopal Planning and
Monitoring,

Papua New Guinea

Port Moresby, §6 March 2007

Secretary,
Department for Community Development

-2

Papua New Guinea

Mr. Leslie ,f{&lu

Acting City Manager,

National Capital District Commission,
Papua New Guinea




THE ATTACHED DOCUMENT

I.  THE EXTENSION OF THE COOPERATION BETWEEN JICA AND THE
GOVERNMENT OF PAPUANEW GUINEA

1. The Government of Papua New Guinea (hereinafter referred to as “PNG™) will
implement the extension of the Project in cooperation with JICA from the 1
April 2007 to 31 March 2008,

2. The Project will be implemented in accordance with the Master Plan which is
revised at the Joint Coordinating Committee on 9 December 2005 and approved
in the Joint Implementation Committee (JIC) meeting on 16 February 2006.
The Master Plan is given in Annex L

IL. THE SCOPE OF THE EXTENSION

The Project is extended in order to complete a set of learning process to
understand the whole PCM (Project Cycle Management) cycle in community
development under the ICDP (Integrated Community Development Project) approach,
and to strengthen the capacity of counterparts and settlement leaders. Since this
preject is the first opportunity of trust building between government and settlements, it
is necessary to make this relationship more stable. The pilot projects should be
completed to ensure the maintenance and management system of the assets built in the
project work properly.

o TERMS OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be about 3 years.

IV, OTHERS

All matters other than those mentioned in this document will be treated in the
same manner as prescribed in the Record of Discussion signed on 22 December 2004,

" i



ANNEX 1 MASTER PLAN

1. Overall Goal
ICDP approach is applied in community development initiatives.

2. Project Purpose

Overall capacity of DFCD/NCDC officials and settlement leaders for community
devclopment is enhanced.

3. Project Outputs
(1) Organization arrangement is made and maintained for ICDP management.

(2) Appropriate approach for community development is determined and recognized by
DFCD/NCDC officials and settlement leaders.

(3) Planning capacity of DFCD/NCDC officials is improved.

(4) Tmplementation skill of DFCD/NCDC officials is improved.

(5) Monitoring and evaluation skill of DFCD/NCDC officials is enhanced.

(6) Accountable community leadership is attained.

(7) Knowledge and information on community development is shared by stakeholders.

4. Activities of the Project

(1-1} JIC is established.

(1-2) JCC s established.

(1-3) Identify JIC functions, members’ roles and responsibilities

(1-4) JCC and JIC perform respective roles according to TOR.

(2-1) Deliberate and determine appropriate approach.

(2-2) 2-2.Conduct training workshop for JIC members and settlement leaders

(3-1) Provide training in PCM with focus on Participatory Planning

(3-2) Conduct RSS for the target settlements

(3-3) Orpanize and facilitate participatory workshops in the target setilements to form

(3-4) Fommulate implementation plan of the pilot project

(4-1) Strengthen JIC 1o establish task force for pilot project implementation

(4-2) Establish communication system among JIC, NGO, TST, and settlement leaders
for the pilot project

(4-3) Finalize PDM and PO for implementation of pilot projects

(4-4) ldentify, procure, and make available necessary resources for the pilot project
tmplementation

) Implement the pilot projects in cooperation with community residents

/ A i



(3-1)
(3-2)

(3-3)
(6-1)

(6-2)

(6-3)
(6-4)

(7-1)
(1-2)

(7-3)

Provide training in PCM with focus on Monitoring and Evaluation

Monitor, supervisc and evaluate the pilot projects through holding regular
consultation with NGOs, TSTs, and settlement leaders

Compile lessons and suggestions on community development in the settlements
To train settlement leaders for their leadership and accountability to the
settlement residents,

To make settlement leaders to practice communication and accountability to the
settlement residents through pilot project implementation.

To implement pilot project by ownership of settlement leaders,

To hold workshops for exchange of lessons leamt, selfireliance learning, aid
proposal writing, ctc.

To keep all documents and records in ICDP.

To extend awareness activities of knowledge and information on communiry
development through workshop, publications, media, roll plays, etc.

To study on establishment of system for disclosure and availability of
knowledge and information on community development.

o K



R
v
*
n

o —
ommy



	付属資料
	１．ミニッツ（M/M）
	２．プロジェクト・デザイン・マトリックス（PDM）
	３．C/P 配置と本邦及び第三国研修参加記録
	４．日本人専門家派遣状況
	５．資機材リスト
	６．パイロット事業費
	７．プロジェクト延長R/D


