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Conservation of coastal environment and sustainable utilization of coastal resources are enhanced
in target areas.
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Community-based Coastal Resource Management (CBCRM) are promoted in other rural coastal
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Community-based coastal resource management is effectively practiced at target areas through

adequate technical assistance from the Vanuatu Fisheries Department (VFD).
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Capacity of the VFD to support community-based coastal resource management is strengthened.
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Communities in the target areas acquire necessary skills and knowledge of CBCRM approaches
and tools.
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Experiences gained and lessons learnt from CBCRM related activities are compiled and
synthesized.
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MINUTES OF MEETING
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF VANUATU

ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR PROMOTION QOF GRACE OF THE SEA
IN THE COASTAL VILLAGES (PHASE IT) IN THE REPUBLIC OF VANUATU

In response to the request from the Republic of Vanuatu (hereinafter referred to as
‘Vanuatu’), Japan International Cooperation Agency (hereinafter referred to as “JICA”) has
sent a Detailed Planning Survey Team (hereinafter referred to as “Team™) headed by Mr.
Shunji Sugiyama from 25 October to 31 October, for the purpose of working out the detailed
framework of the technical cooperation project on “Promotion of Grace of the Sea in Coastal
Villages (Phase II)” ( hereinafter referred to as “the Project™).

During its stay in Vanuatu, the Team exchanged views and had a series of discussion
with Vanuatu authorities concerned. As a result of the discussions, both sides agreed on the
matters referred to in the documents attached hereto.

Port Vila, 29 Qctober 2010

Mr. Shunji Sugiyama Mr. Jeffery Wilfred

Team Leader, _ Director General,

The Detailed Planning Survey Team Ministry of Agriculture, Quarantine, Forestry
Japan International Cooperation Agency and Fisheries

(JICA) The Republic of Vanuatu



THE ATTACHED DOCUMENT

L Framework of the Project

The Team, together with Vanuatu authorities concerned, has formulated a tentative framework
of the Project as described in the Project Design Matrix (hereinafter referred to as “PDM”, see
Appendix ) and the Plan of Operation (hereinafter referred to as “PO”, see Appendix II). The
PDM and the PO will be used as a management tool of the Project, which will be periodically
reviewed and revised as necessity arises. The first Joint Coordinating Committee (JCC) shall
be convened within 6 (six) months after the commencement of the Project to approve the first
version of PDM and PO,

II. Draft “Record of Discussions *(R/D)

The draft Record of Discussions (R/D), which is the official document that defines contents
of technical cooperation project, was prepared through a series of discussions as attached in
the Appendix 3. After going through the JICA’s internal approval, the R/D will be formally
signed by the resident representative of JICA Vanuatn Office and the representative of the
Ministry of Agriculture, Quarantine, Forestry and Fisheries.

IOI.  Title of the Project
Both sides confirmed that the title of the Project will be “The Project for Promotion of
Grace of the Sea in Coastal Villages (Phase I)”.

IV.  Tentative Project Sites

Both sides agreed that field activities of the Project will be conducted at the following
candidate sites.

(1) MangaliliwLelepa/Moso, Efate Island, Shefa Province

(2) Uri/Uripiv/Crab Bay, Malekuka Island, Malampa Province

(3) Mystery/Aneityum Island, Tafea Province

The Project will review the adequacy of these sites by consulting local stakeholders and
conducting additional field surveys. The project sites shall be finalized within 6 (six) months
after the commencement of the Project and reported to the JCC for approval. In case that

change of project site is deemed necessary, the total number of project sites shall remain 3
{three).

V. Term of the Project
The duration of the Project will be 3 (three) yvears from the date of first dispatch of JICA



expert to Vanuatu.

V1.  Principles of the Project implementation
It was reminded that the Project will be adhered to the following principles in order to
ensure effective and efficient implementation of the Project.

a. QOuireach
Coastal communities in remote rural areas including outer islands are often left
under-serviced though they are in a more vulnerable situation in terms of maintaining quality

livelihoods. The project strategically directs its support to those communities in such areas.

b. Partnership

Int rural areas, it is hard to define who are fishers or farmers. In reality, rural communities
simply utilize whatever resources available and accessible by them. This suggests that fishing
and fishery related activities constitute merely a part of rural livelihoods.

The Project recognizes the importance of the comprehensive rural development approach
and hence exerts due efforts to establish a good partnership with relevant parties who are
involved in related activities for the effective implementation of the Project. These include
other central departments, provincial governments and NGOs. When necessary and
appropriate, the Project will draw ‘outside’ resources in tackling complex issues of rural

remote areas.

¢. Collaboration

The Project will maintain a good communication with regional organizations such as SPC,
USP, and regional NGOs to share lessons learnt and experiences gained from the Project. In
addition, MAQFF will cooperate with other activities implemented by JICA such as a
region-focused training by accepting these activities in the Project sites as well as
participating in the activities.
d. Dissemination

It can be said that coastal resource management issues are a common issue in the Pacific
region. It is hence envisaged that the outputs of the Project will offer valuable reference

information to other countries. This Project intends to share and disseminate the outputs of the
Project in collaboration with regional partners.

e. Program Approach
This Project will be implemented in the framework of JICA’s umbrella regional program
“Sustainable coastal resource management’. Coordination of activities among program

components and exchange of resources with other JICA activities in the region will be

AN 2



considered.

VII. Undertakings required to both sides before commencement of the Project

In addition to the measures to be taken by JICA and the Government of Vanuatu as
mentioned in the attached document of Draft R/D (Annex IV), the both parties confirmed the
followings:

1. Budget for the field work.
As mentioned in the section IV above, the Project plans to conduct its field work in
remote rural areas including outer islands, MAQFF is required to allocate sufficient
budget for such field work of the Project.

2. Office space and facilities for the Project
Office space and facilities necessary for the Japanese experts and Vanuatu personnel to

implement the Project will be prepared and secured by MAQFF.
3. Utilities for the project office

Necessary facilities and services such as electricity, water supply, telephone and furniture
will be prepared by MAQFF.

4. Official assignment of counterpart personnel
The project counterpart personnel will be assigned as listed in the Annex 4 to implement
the Project. Any change in the assignment of counterpart personnel shall be avoided
during the Project period.

VIII. Joint Coordinating Committee
For effective implementation of the Project, both sides agreed to establish a Joint

Coordinating Committee (JCC). The expected responsibilities and the membership of the JCC
are described in the attached draft R/D (see Appendix 3).

IX. Other remarks

Both sides agreed that the position of project coordinators will be created for the smooth
hnplemeniaﬁon of the Project. The Manager of the Coastal Fisheries Development Division,
Acting Manager of the Research and Aquaculture Division and Manager of the Policy and
Management Division will jointly assume that position. Project coordinators will take a lead
role in day-to-day management/coordination of project activities in close consultation with
the Chief Advisor of the Project.



X. Provisional Schedule

The following schedule is suggested for the preparation of the Project.

(1) Signing of R/D: by the end of January, 2011
(2) Commencement of the Project: after April, 2011

Appendix 1: Draft Project Design Matrix (PDM)
Appendix 2: Draft Plan of Operation (PO)
Appendix 3: Draft Record of Discussions (R/D)
Appendix 4: List of counterpart personnel
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Appendix 3

RECORD OF DISCUSSIONS BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF VANUATU

ON

JAPANESE TECHNICAL COOPERATION PROJECT FOR
PROMOTION OF GRACE OF THE SEA
IN THE COASTAL VILLAGES (PHASE II) IN THE REPUBLIC OF VANUATU

The Japan International Cooperation Agency (hereinafter referred to as “JICA™)

exchanged views and had a series of discussions with the Vanuatu authorities concemed

with respect to desirable measures to be taken by JICA and Vanuatu Government for

the successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the

Agreement on Technical Cooperation between the Government of Japan and the
Government of the Republic of Vanuaty, signed in Port Vila on 28 February 2006
(hereinafier referred to as “the Apreement”), the JICA and Vanuatu authorities
concemed agreed on the matters referred to in the document attached hereto.

Mr. Tadanori Suzuki

Resident Representative

JICA Vanuatu Office

Japan International Cooperation
Agency

Japan

Port Vila, XX January 2011

Mr. Jeffery Wilfred

Director General,

Ministry of Agriculture, Quarantine,
Forestry and Fisheries

The Republic of Vanuatu
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THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND VANUATU GOVERNMENT
The Government of the Republic of Vanuatu will implement the Project for
Promotion of Grace of the Sea in the Coastal Villages (Phase II) (hereinafter
referred to as “the Project”) in cooperation with JICA.
The Project will be implemented in accordance with the Master Plan which is

attached in the Amnex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article Il of the Agreement, JICA, as the executing agency for technical
cooperation by the Govemment of Japan, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation
scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in the Annex II.
The provision of Article V of the Agreement will be applied to the
above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex III. The provision of Article VII of the Agreement will be
applied to the Equipment.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF VANUATU

The Government of Vanuatu will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the
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Project by all related authorities, beneficiary groups and institutions.

The Government of Vanuatu will ensure that the technologies and knowledge
acquired by the Vanuatu natiopals as a result of the Japanese technical
cooperation will coniribute to the economic and social development of Vanuatu.

In accordance with the provisions of Article V of the Agreement, the
Government of Vanuatu will grant in Vanuatu privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families.

In accordance with the provisions of Article VII of the Agreement, the
Government of Vanuatu will take the measures necessary to receive and use the
Equipment provided by JICA under II-2 above and equipment, machinery and
materials carried in by the Japanese experts referred to in II-1 above.

The Government of Vanuatu will take necessary measures to ensure that the
knowledge and experiences acquired by the Vanuatu personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreement, the Government
of Vanuatu will provide the services of Vanuatu counterpart personnel and
administrative personnel as listed in Annex IV.

In accordance with the provision of Article V of the Agreement, the Government
of Vanuatu will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force In Vanuatu, the
Government of Vanuatu will take necessary measures to supply or replace at its
own expense machinery, equipment, instruments, vehicles, tools, spare parts and
any other materials necessary for the implementation of the Project other than
the Equipment provided by JICA under I}-2 above.

In accordance with the laws and regulations in force in Vanuatu, the

Government of Vanuatu will take necessary measures to meet the running
expenses necessary for the implementation of the Project.
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ADMINISTRATION OF THE PROJECT

Director General of the Ministry of Agriculture, Quarantine, Forestry and
Fisheries (hereafter referred to as “MAQFF), as the Project Director, will bear
overall responsibility for the administration and implementation of the Project.

Director of the Fisheries Department, MAQFF, as the Project Manager, will be
responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters pertaining
to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to
Vanuatu counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and
cornposition are described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Vanuatu
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government
of Vanuatu undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in
Vanuatu except for those arising from the willful misconduct or gross negligence
of the Japanese experts.
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VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Vanuatu Government on
any major issues arising from, or in connection with this attached document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting understanding of and support for the Project among
the people of Vanuatu, the Government of Vanuatu will take appropriate measures
to make the Project widely known to the people of Vannmatu,

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this attached
document will be three (3) years from the date of the first dispatch of the Japanese
expert(s). The date of the first dispatch of the Japanese expert(s) will be informed
later on.

ANNEX I MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF VANUATU COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX 'V LIST OF BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATING COMMITTEE
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ANNEX1 MASTER PLAN

1. Overall Goal

(1) Conservation of coastal environment and sustainable utilization of
coastal resources are enhanced in target areas

(2) Community-based coastal resource management (CBCRM) are promoted
in other rural coastal areas

2. Project Purpose

Community-based coastal resource management is effectively practiced at
target areas through adequate technical assistance from the Vanuatu
Fisheries Department(VFD)

3. OQOutputs

(1) Capacity of the VFD to support community-based coastal resource
management is strengthened

(2) Communities in the target areas acquire necessary skills and knowledge
of CBCRM approaches and tools

(3) Experiences gained and lessons learnt from CBCRM related activities
are compiled and synthesized

4. Activitics
(1)-1 Capacity area: Marine shellfish seed production and release as a
management tool
(1)-1-1 Strengthen production-planning and operational management of
shell hatchery
(1)-1-2 Monitor the effect of translocation of spawners
(1)-1-3 Monitor the status of released seeds (growth and survival rate etc.)
(1)-1-4 Review and improve the standard method of community farming of
marine shellfish

(1)-2 Capacity area: Baseline survey and analysis
(1)-2-1 Develop participatory coastal resource assessment/monitoring
methods that are harmonized with regional standard methods
(1)-2-2 Conduct training on participatory coastal resource
assessment/monitoring methods
(1)-2-3 Conduct training on socio-economic survey and analysis
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(1)-2-4 Develop a database format of survey results

(1)-3 Capacity area: Provision of technical advice to rural communities
(1)-3-1 Conduct training on CBCRM approaches/tools
(1)-3-2 Conduct training on supporting activities for CBCRM

(2)-1 Baseline surveys
(2)-1-1 Implement participatory coastal resource assessment
(2)-1-2 Conduct socio-economic surveys
(2)-1-3 Analyze survey results
(2)-1-4 Share the survey results with the communities

(2)-2 Community organization and CBCRM planning
(2)-2-1 Facilitate/enhance organization of fishing communities
(2)-2-2 Identify management issues based on baseline survey results
(2)-2-3 Formulate a CBCRM plan for each target area

(2)-3 Trial implementation of the CBCRM plans
(2)-3-1 Field-test CBCRM approaches/tools
(2)-3-2 Implement supporting activities for CBCRM on trial basis

(2)-4 Monitoring/evaluation and modification of the CBCRM plans
(2)-4-1 Monitor the effect of CBCRM approaches/tools on resources and
communities
(2)-4-2 Monitor the effect of supporting activities on the livelihood of
communities
(2)-4-3 Review and modify the CBCRM plans

(8)-1 Compilation of experiences & lessons from CBCRM related activities
(3)-1-1 Identify CBCRM approaches/tools that were effective
(3)-1-2 Describe and record other related information, which are found to
be useful

(3)-2 Synthesis of experiences & lessons from CBCRM related activities
(3)-2-1 Analyze the compiled information for their effectiveness &
usefulness in CBCREM extension
(3)-2-2 Disseminate the information to project stakeholders & wider
audience

Ve
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ANNEXII LIST OF JAPANESE EXPERTS
1. Chief advisor/Coastal resource management

2, Short-term experts
a. Marine shelifish propagation
b. Participatory approaches/Socio-economic survey
c. Resource assessment/Ecological monitoring
d. Fishing effort diversification
f. Income generation activity/Project coordinator

NOTE:

The detailed TORs and duration of short-term expert assignment will be
determined in close consultation between the VFD and Japanese expert
with due considerations of budget limitations.

~J
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ANNEXIII LIST OF MACHINERY AND EQUIPMENT

1. Machineries and equipment identified by the Project and agreed by both
sides

NOTE: The machineries and equipment supplied by the Phase I project will
be continuously utilized during the Phase II project.

b
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ANNEX IV LIST OF VANUATU COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Counterpart personnel

(1) Project Director: Director General, MAQFF

(2} Project Manager : Director of Fisheries Department MAQFF

(3) Project Coordinators: i) Manager of the Coastal Fisheries Development
Division, ii) Acting Manager of the Research and Aquaculture Division
and iii) Manager of the Policy and Management Division, Fisheries
Department, MAQFF

(4) Counterpart personnel for each area of the Project activities

2, Administrative Personnel

(1) Administrative staff

(2) Secretaries / Typists

(3) Drivers

(4) Other support staff necessary for the implementation of the Project

?g
4y
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ANNEXV  LIST OF BUILDINGS AND FACILITIES

1. Project office, parking space and other facilities necessary for the
Japanese expert and Vanuatu personnel to implement the Project.

2. Facilities and services such as electricity, water supply, telephone and
furniture necessary for the Project.

3. Other facilities mutually agreed when necessity arises.
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ANNEX VI JOINT COORDINATING COMMITTEE

1. Funection
A joint Coordinating Committee (JCC)} will be held once a year and
whenever necessity arises, in order to:
(1) authorize the annual work plan of the Project;
(2) review the progress of the annual work plan;
(38) exchange views on major issues that arise during the
implementation of the Project;
and
(49 discuss any other issues for smoother implementation of the
Project.

2. Composition
(1) Chair:
Project Director, Director General of MAQFF

(2) Vanuatu members:

Project Manager, VED

Project Coordinators, VFD

Representative of Dept of Economic and Sector Planning
Representative of Dept of Foreign Affairs

Representative of Dept of Internal Affairs

Representative of Dept of Environment Protection and Conservation
Representative of Dept of Cooperative & Ni-Vanuatu Business
Representative of Dept of Women Affairs

Representative of National Council of Chiefs

FER SR L o

(3) Japanese members:
a. Resident Representative, JICA Vanuatu Office
b. Representative, JICA Fiji Office
¢. Japanese Experts assigned to the Project

{4) Observers:
- Other personnel appointed by the Chair of the JCC



Appendix 4
List of the Counterparts

Name

Position

1. Project Director

1-1. Mr. Jeffery Wilfred

Director General, Ministry of Agriculture, Quarantine, Forestry
and Fisheries

2, Project Manager

2-1. Mr. Moses Amos

Director, Fisheries Department

3. Project Coordinators

3-1. Mr. Graham Nimoho

Manager, Coastal Fisheries Development Division

3-2. Mr. Sompert Gereva

Acting Manager, Research and Aquaculture Division

3-3. Mr. Jason Raubani

Acting Manager, Management and Policy Division

4. Technical Staff

4-1. Mr. Alsen Obed

Principal Fisheries Development Officer (North), Luganville

4-2. Mr. Peter James

Principal Fisheries Development Officer (South), Port Vila

4-3. Mr. Andrew Firiam

Fisheries Development Officer (Shefa), Port Vila

4-4, Mr. George Amos

Fisheries Development Officer (Sanma), Luganville

4-5, Mr. Wilson Yur

Fisheries Development Officer (Tafea), Isangel

4-6. Mr. Kevin Moris

Fisheries Development Officer (Malampa), Lakatoro

4-7. Mr. Malcolm Linawak

Fisheries Development Officer (Penama), Saratamata

4-8. Mr. Willie Jimmy

Fisheries Development Officer {Torba), Sola

4-9. Mr. William Morris

Skipper / Engineer

4-10. Ms. Leisei Sope

Data Entry Clerk, Coastal Fisheries, Compliance Division

4-11. Mr. Jayven Ham

Fisheries Biologist, Research and Aquaculture Division

4-12. Mr. Jeremie Kaltavara

Senior Fisheries Biologist, Research and Aquaculture Division

4-13. Mr. Lency Dick

Senior Aquaculture Officer, Research and Aquaculture Division

4-14, Mr. Andrew William

Aquaculture Officer, Research and Aquaculture Division

4-15, Mr. Rodrick Tatuna

Hatchery Technician, Research and Aquaculture Division
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RECORD OF DISCUSSIONS
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF VANUATU
ON
JAPANESE TECHNICAL COOPERATION PROJECT FOR
PROMOTION OF GRACE OF THE SEA
IN THE COASTAL VILLAGES (PHASE IT)
IN
THE REPUBLIC OF VANUATU

The Japan Intemational Cooperation Agency (hereinafter referred to as “JICA™)
exchanged views and had a series of discussions with the Vanuatu authorities concerned with
respect to desirable measures to be taken by JICA and Vanuatu Government for the successful
implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Govemment of Japan and the Government of the
Republic of Vanuatu, signed in Port Vila on 28 February, 2006 (hereinafter referred to as “the
Agreement™), the JICA and Vanuatu authorities concerned agreed on the matters veferred o in
the document attached hereto,

M. Tadanori Suzul&”

: (s Mr. Jeffery Wilfred
Resident Representative el

Director General, .
JICA Vanuatu Offiee’ Ministry of Agriculture, Quaranttme~
Japan Intemational Cooperation Agency Forestry and Fisheries
Japan The Republic of Vanuatu



THE ATTACHED DOCUMENT

I.  COOPERATION BETWEEN JICA AND THE GOYERNMENT OF VANUATU

1. The Government of the Republic of Vanuatu will implement the Project for Promotion
of Grace of the Sea in the Coastal Villages (Phase II) (hereinafter referred to as “the
Project”) in cooperation with JICA.

o]

The Project will be implemented in accordance with the Master Plan which is attached
in the Annex I

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article 1l of the Agreement, JICA, as thc cxecuting agency for technical cooperation by
the Government of Japan, will take, at its own expense, the following measures
according to the normal procedures of its technical cooperation scheme.

I. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in the Annex Il. The
provision of Article V of the Agreement will be applied to the above-mentioned
experts.

o)

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment™) necessary for the implementation of the Project as listed in
Annex III. The provision of Article VII of the Agreement will be applied to the
Equipment.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF VANUATU
1. The Government of Vanuatu will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and afier the period of

Japanese technical cooperation, through full and active involvement in the Project by
all related authorities, beneficiary groups and institutions.
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by the Vanuatu nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of Vanuatu.

3. In accordance with the provisions of Article V of the Agreement, the Government of
Vanuatu will grant in Vanuatu privileges, exemptions and benefits to the Japanese
experts referred to in II-1 above and their families.

4, In accordance with the provisions of Article VII of the Agreement, the Government of
Vanuatu will take the measures necessary to receive and use the Equipment provided
by JICA under II-2 above and equipment, machinery and materials carried in by the
Japanese experts referred to in II-1 above.

5. In accordance with the provision of Article V of the Agreement, the Government of
Vanuatu will provide the services of Vanuatu counterpart personnel and administrative
personnel as listed in Annex IV,

6. In accordance with the provision of Article V of the Agreement, the Government of
Vanuatu will provide the buildings and facilities as listed in Annex V.

7. In accordance with the laws and regulations in force in Vanuatu, the Government of
Vanuatu will take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment provided by
JICA under II-2 above.

8. In accordance with the laws and regulations in force in Vanuatu, the Government of
Vanuatu will take necessary measures to meet the nnning expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Director General of the Ministry of Agriculture, Quarantine, Forestry and Fisheries
(hereafter referred to as “MAQFF), as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

2. Director of the Fisheries Department, MAQFF, as the Project Manager, will be

S :
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responsible for the managerial and technical matters of the Project.

3. The Japanese Chicf Advisor will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to Vanuatu
counterpart personnel on technical matters peraining fo the implementation of the
Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Commiitee will be established whose functions and
composition are described in Annex VI

V. EVALUATION
JICA and the MAQFF will jointly conduct the following evaluations and reviews.
(1) Mid-term review at the middle of the cooperation term
(2) Terminal evatuation during the last six (6) months of the cooperation term
VI. CLAIMS AGAINST JAPANESE EXPERTS
In accordance with the provision of Article VI of the Agreement, the. Government. of
Vanuatu undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official funetions in Vanuatu except for
those arising from the wiliful misconduct or gross negligence of the Japanese experts.
VII. MUTUAL CONSULTATION
There will be mutual consultation between HCA and the Government of Vanuatu on any

major issues arising from, or in connection with this attached document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
L L ’
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PROJECT

For the purpose of promoting understanding of and support for the Project among the
people of Vanuatu, the Govermnment of Vanuatu will take appropriate measures to make
the Project widely known to the people of Vanuatu.

IX. TERM OF COOPERATION

The duration of thc tcchnical coopceration for the Project under this attached document
will be three (3) years from the date of the first dispatch of the Japanese expert(s). The
date of the first dispatch of the Japanese expert(s) will ke informed later on.

ANNEX MASTER PLAN

ANNEX I  LIST OF JAPANESE EXPERTS

ANNEXIII LIST OF MACHINERY AND EQUIPMENT

ANNEX TV LIST OF VANUATU COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX YV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEXI  MASTER PLAN

t. Qverall Goal

(1) Conservation of coastal environment and sustainable utilization of coastal resources are
enhanced in target areas

(2) Community-based coastal resource management are promoted in other rural coastal
areas

2. Project Purpose
Community-based coastal resource management is effectively practiced at targer areas
through adequate technical assistance from the Vanuatu Fisheries Department (VFD)

3. Qutputs

(1) Capacity of the VFD to support community-based coastal resource management
(CBCRM) is strengthened

(2) Communities in the target areas acquire necessary skills and knowledge of CRCRM
approaches and tools.

(3) Experiences gained and lessons learnt from CBCRM related activities are. compiled-and
synthesized

4, Activities
(1)-1 Capacity area: Marine shellfish seed productioii and reléase as a management too}
(1)-1-1 Strengthen production-planning and operational management of shell hatchery
(1)-1-2 Monitor the effect of transtocation of spawners
(1)-1-3 Monitor the status of released seeds {growth 'and_ survival rate etc.)
(1)-1-4 Review and improve the standard method of community farming of marine
shellfish _
(1)-1-5 Formulate a CBCRM plan including sales plan of marine shell fish

(1)-2 Capacity arca: Baseline survey and analysis
(1)-2-1 Dcveldp p.articipatory coastal resource assessment/monitoring. methods that are
harmonized with regional standard methods
(1)-2-2 Conduct training on. participatory coastal resource -assessment/monitoring
methods
(1)-2-3 Conduct training on suciv-econvmie survey and analysis
(1)-2-4 Develop a database format of survey results
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(1)-3 Capacity area: Provision of technical advice to rural communities
(1)-3-1 Conduct training on CBCRM approaches/taols
(1)-3-2 Conduct training on supporting activitics for CBCRM

(2)-1 Baseline surveys:
(2)-1-1 Implement participatory coastal resource assessment
(2)-1-2 Conduct socio-economic surveys
(2)-1-3 Analyze survey results
(2)-1-4 Sharc the survey results with the communities

(2)-2 Community organization and CBCRM planning
(2)-2-1 Facilitate/enhance organization of fishing communities
(2)-2-2 Identify management issues based on baseline survey results
(2)-2-3 Formulate a CBCRM plan for each target area

(2)-3 Trial implementation of the CBCRM plans
(2)-3-1 Field-test CBCRM approaches/tools
(2)-3-2 Implement supporting activitics for CBCRM on trial basis

(2)-4 Monitoring/evaluation and modification of the CBCRM plans
(2)-4-1 Monitor the effect of CBCRM approaches/tools on resources and communities
(2)-4-2 Meonitor the effect of supporting activities on the livelihood of communities
(2)-4-3 Review and modify the CBCRM plans

(3)-1 Compilation of experiences & lessons from CBCRM related activities
{(3)-1-1 Identify CBCRM approaches/tools that were effective
(3)-1-2 Describe and record other related information, which are found te be useful

(3)-2 Synthesis of experiences & lessons from CBCRM related activities
(3)-2-1 Analyze the compiled information for their effectiveness & usefulness in
CBCRM extension
(3)-2-2 Disseminate the information to project stakeholders & wider audience
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ANNEXII LIST OF JAPANESE EXPERTS

1. Chief advisor/Coastal resource management

2. Short-term experts
(1) Marine shellfish propagation
(2) Participatory approaches/Socio-economic survey
(3) Resource assessment/Ecological monitoring
(4) Fishing effort diversification

(5) Income generation activity (including fish distribution)/Project coordinator

NOTE:
Short-term experts will be additionally appointed for effective implementation of the
Project, if necessary arises. The detailed TORs and duration of short-term expert
assignment will be determined in close consultation between the VFD and Japanese experts
with due considerations of budget limitations,



ANNEXIII LIST OF MACHINERY AND EQUIPMENT

Machineries and equipment for;
(1) seed production and intermediate culture
(2) coastal resources management
(3) field research
{(4) daia analysis
(5) livelihood diversification
(6) trainings and workshops

NOTE:
Contents, specification and quantity of the above-mentioned equipment as well as other
necessary machinery and equipment will be decided throngh mutual consultations within
the allocated budget of the Japanese fiscal year. The machineries and equipment supplied
by the Phase I project will be continuously utilized during the Phase II project.

AR



ANNEX IV LIST OF VANUATU COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1, Counterpart personnel
(1) Project Director: Director General, MAQFF
(2) Project Manager: Director of Fisheries Department, MAQFF
(3) Project Coordinators:
1) Manager of the Coastal Fisheries Development Division
ii} Acting Manager of the Research and Aquaculture Division
and
iii) Manager of the Policy and Management Division, Fisheries Department, MAQFE
(4) Counterpart personnel for each area of the Project activities

2. Administrative Personnel
(1) Adniinistrarive staff
(2) Secretaries / Typists
(3) Drivers
(4) Other suppott staff necessary for the implementation of the Project’

NOTE:
Counterpart and administrative personnel will be additionally appointed for effective
implementation of the Project, if necessary arises.
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ANNEXYV  LIST OF BUILDINGS AND FACILITIES

L. Project office, parking space and other facilities necessary for the Japanese expert and
Vanuatu personne! to implement the Project.

2, Facilities and services such as eleetricity, water supply, telephone and furniture necessary
for the Project.

3. Other facilities mutually agreed when necessity arises.



ANNEX VI JOINT COORDINATING COMMITTEE

1. Function
A joint Coordinating Committee (JCC) will be held once a year and whenever necessity
arises, in order to:
(1) authorize the annual work plan of the Project;
{2) review the progress of the annual work plan;
(3) exchange views on major issues that arise during the implementation of the Project;
and
(4) discuss any other issues for smoother implementation of the Project.

2. Composition
(1} Chair:
Project Director, Director General, MAQFF

(2) Vanuatu members:
(i) Project Manager, VFD
(it Project Coordinators, VFD
(iii} Representative of Dept of Economic and Sector Planning
(iv) Representative of Dept of Foreign Affairs
(v) Representative of Dept of Internal Alfairs
(vi) Representative of Dept of Environment Protection and Conservation
(vii) Representative of Dept of Cooperative & Ni-Vanuatu Business
(viii)Representative of Dept of Women A ffairs
(ix) Representative of National Council of Chiefs

(3) Japanese members:
(i) Resident chrescntalive, JICA Vanuatu Office
(i1) Representative, JICA Tiji Office
(i1i} Japanese Experts assigned to the Project

€Y Observcrs:.
Other personnel appointed by the Chair of the JCC
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Supplied equipment list
The Project for Promotion of the Grace of the Sea in Coastal Villages

Note:

R/P: Route of Procure (J: from Japan, L: local, E: with Expert)
Frequency of use

{A: always, B: often, C: sometimes, D: no use)

13 Februay 2009

Condition {A: good, B: fair, C; bad)

PDM: equipment on PDM (SP: seed production, CR: coastal resource survey, EA: extension activities, OT: others)

Series No. c;?:g:f Names of equipment RIP| price (VT/JY) | amount | custody place rr:‘f;;y vondition | POM remarks nz‘::;z,
FY2008

SE06001 |310¢t06 |Quthoard engine 15HP Mercuiry ME15ML L VT1985.0000 1 [warehouse C B |[CR 28
SE06002 |310¢tl6 |Cutboard engine 40HP Mercury ME4OML L{ VT305000 1 Mangaliliu C c CR [Writtern off

SEQ6003 [1Nov08 |FRP boat Yamaha 19WS L VT395.000 1 |Department B A |CR 29
SE06004 [1Nov08 |Double cabin pick-up Mitsubishi L2090 L] VT2944.444] 1 [Department A c EA 30
SEO08005 |22Jan07 |FRP Water tank EKT-5.2 J JY541,0000 8 |Hatchery A A |SP 35
SE06006 |22Jan07 |UV Sterilizing apparatus $S151G J JY170,000) 1 [Wet laboratory c A {SF 62
SEQ08007 |6Mard7 |BCD Victor100Q M-size L VT98,000] 1 |warehouse B A CR 42
SE06008 |6MarD7 |BCD Victor1000 L-size L \VT98,0001 2 |warehouse B A CR 42
SE06008 |6Mard7 _[First stage regulator MR12 L VT52,000f 3 |warehouse B A |CR 41
SED6010 |8Marl7 | Second stage regulator Proton L VT28,000f 3 |warehouse B A CR 41
SE08011 |6MarC7 |Double gage console Mares Mission 2D L VT32,0000 3 |warehouse B A [CR 41
SEDB012 |6Marl?  [Wrist comiputer M2RGEBM L VT56,000f 3 |warehouse C A CR 74
SE06013 |19Mar(7 |Boat trailer L VT380,200 1 [Mangaliliu B B CR 31
SE06014 |17AprD7 |Polycarbon water tank SPS-100 J JY22800[ B |Hatchery A A |SP 44
SE06015 |17Apr07 |Polycarbon water tank SP8-500 J JY53,200 B [Hatchery A A | 8P 43
SED6016 |17Apr07 |Hemacytometer "Thoma" 2-5552-01 J JY24,225| 1 |[Wet laboratory C A |SP 63
SED6017 |17Apr07 |Profile projector Nikon VS-BS J | JY1,522,750| 1 |Wet laboratory A A |SP 58
SE06018 |17Aprd7 |Micro pipette Eppendolf 2-4632-06 J JY24,700[ 2 |Wet laboratory c B |SP 64
FYZ2007

SEO07001 |11Mar08 |FRP boat Yamaha W23S L VT465,000] 1 [Department C A |CR 32
SEQ7002 |18Mar08 [Qutboard engine 80HP Mercury MEGOELPT L VT521,000 1  |Department C A CR |with consol kit 34
SEQ7003 |27Mar08 |Raceway tank ERT-4.8 J JY530,000| 1 |Hatchery A A |SP 37
SE07004 |27Mar08 {Ultaviolet type sterilizer SS401MN J JY368,0000 1 |Wet laboratory D A |SP 65
SE07005 |27Mar08 |Polyethylene live fish tank Square type S00L J JY58,000 2 |Hatchery . C A |SP 56
SEQ7006 |27Mar08 |Salinity refractmeter S/Mill-E J JY20,000] 3 |Wet laboratory A A CR 73
SE07007 |27Mar08 |Polyethylene square vessel RL-500 500L J JY58,000 1 |Hatchery c A | SP 38
SE07008 |28Mard8 [Aluminium consol for Yamaha W235 L VT120550] 1 |DCepanment c A | CR |installed on the boat 33
FY2008

SE080011230ct08 |Underwater pump CX-~400 with transformer J JY90,0000 1 [Hatchery D A SP 72
SE08002 1230¢t08 [Amphibious pumg RSD-40 with transformar J JY26,8900| 2 {Hatchery D A SP 27
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Acompanied equipment list
The Project for Promotion of the Grace of the Sea in Coastal Villages
Note:

R/P: Route of Procure (J: from Japan, L: local, E: with Expert)
Frequency of use (A always, B: often, C: sometimes, D: no use)

13 February 2009

Coeondition (A: good, B: fair, C: bad)
PDM: equipment on PDM_(SP; seed production, CR: coastal resource survey, EA: extension agtivities, OT: others)
date of . rice of " hat
Series No.| Mames of equipment RIP (\?TI 1y, |omeunt| custody place fretpuancy | POndton | POM remarks o ar
FY2005
Digital camera with housing SONY
AED05001|10Apros DSC-N1 & MPK-NA J JY75,0000 1 |Expertoffice A A CR 1
Underwater Video Light with Battery, Am kit, AC
AEDS002|10Apr06 |adapter SONY HVL- | J JY20,600( 1 [Expertoffice D A CR 2
ML20M, NP-QMS1D, VCT-MP1K & AC-SQ550A
FY2006
AEDB001|2Apr07  |Electronic balance sefi IUX-200 J | JY138,000[ 1 |Wetlaboratory B A SP 68
AEDB002|2Apr07 |Electronic balance UDS-1VIIWP-3 J JY28,750[ 1 |Wet laboratory D A sSP 53
AE0600313Apr07 |Biological microscope ECLIPSE 200(E2T-C) | J | JY325,800] 1 |Wet laboratory D A |sp gzzf;gjr";}g;“'tab'e 66
Microscope digital color camera system considering suitable
AEDB004|13Apro7 DS-FilL2 J | JY483,500) 1 |Wetlaboratory D A SP custody place 67
Clean bench table-type with down trans considering suitable
AEDB005|22Jun07 CT-S0ON-UV & S/NO.471249 J | Jy155,000) 1 |wetlaboratory D A SP custody place 35
Drying oven {Sterilizer, hot air) with down trans considering suitable
AE06006|22Jun07 STAB20DA & S/NO 07020010 J | JY165,000 1 |Wet laboratory D A 5P custody place 57
AEDB007|22Jun07 |Steam sterilizerm, vertical type MC-30L J | JY490,000) 1 [|Wet laboratory D A SP considering suitable 54
custody place
FY2007
AED7001]30Aug07 |Luminometer T-10 J JY50,000[ 1 |Wet laboratory D A 5P 60
AEQ7002]|30Aug07 |Air pump with down trans MAS-1 J JY28,000[ 1 |Wet laboratory D A SP 68
AED7003|30Aug07 |Hemacytometer "Thema" CK-0512-100 J JY25.000[ 1 |Wet laboratory D A SP 63
AEO07004|30Aug07 |Finger dispenser CL-0607-175, 2-10m| J JY28,000 1 |Wet labhoratory D A SP 61
Digital camera :
AEQ7005130Aug0? Olympus "CAMEDIA" SP-550UZ J J¥Y54,000] 1 |Expertoffice B A CR 3
AEQ7006[30Aug07 |water-proof protector Olympus PT-037 J JY31,500] 1 |Expert office B8 A CR 4




Local purchased equipment list
The Project for Premotion of the Grace of the Sea in Coastal Villages

Note:

RIP: Route of Procure (J: from Japan, L: local, E: with Expert)

13 February 2009

Frequency of use (A: always, B: often, C: sometimes, D: no use)

Conditicn {A: good, B: fair, C: bad)

PDM: equipment on PDNM_(SP: seed production, CR: coastal resource survey, EA: extension activities, OT: others)

Seriies No. | date Names of equipment RP| price (VT) | amount cuslody place fr:::a:‘;y conditica POM remarks nz'l'_':;oe .

FY2005

LPO5001  |128Mar06 |Office- desk STRAIGHTLINE 1500 L| vT21,502] 1 |Expertoffice A A sP 5
Telephone machine with FAX

LP0O5002 |28Mar08 SHARP UX-BAS0 L | WVT30,000] 1 |Expertoffice A A oT 6

LP05003 |28Mar06 |Laminator RS NR-1201-EU L| Vv129,564] 1 |[Expertoffice B A SP,CR,EA 7

L.LP05004 [31MarD6 [Laser printer HP2600n L | VT67.272] 1 |[Expertoffice D C SP,CR,EA 8

FY2006

LP06001 |28Apr)6 |Hand drill MAKITAG6260DVWLE L VT39,130| 1 |Laboratory warehouse B A SP 49

LP06002  |22May06|Office desk CRITERION AV78611 L | VT25000 1 |Expertoffice A A EA 9
Cabinet 4drawers PRECISION

LPOB003  [22May08 {FUOMI40DB L V132,000 1 |Expertoffice A A oT 10

LP0G004  |22May0s6]Working desk L] VT25200 1 |Expert office A A oT 12

LPOB00S |6Jun06 |Side desk L| VT25000 1 |Expertoffice A A SP 11

- Cabinet 4drawers PRECISION }

LPDB0O06 |19Jun0& 1FUOMS40DB L| WVT320006 1 |Expertoffice A A oT 10

LPOB0OT  [22Jungé |Fersons computer [NTEL BOARD V1109370 1 |Expert office A | 8 |spcrEA i3

LP0B008  |22Jun06 | PC monitor ViewSohic LCD17"'VAT02b L| VT35000 1 |Expertoffice A A SP,CR,EA 4

LP0B009 |22Jun086 {CS software WindowsxP Multi L V122,500 1 |Expert office A A SP CR,EA 15

LP06010  |22Jun06 {Application sofiware MSOffice Pro2003 VT73,0000 1 |Expert office A A SP CR,EA 16
Personal:computer (lap top) ]

LPOB011  |28Jul06 TOSHIBA SatelliteProA100 L | VT168,000) 2 |Expert office A A 3P CR,EA 17

LP06012 |268eplb (Refrigerator TOSHIBA GR-E189 L V130,240 1 lExpert office A A 5P 18

LP06013  |26Sep06|Freezer HAIER HFM185 L{ VT544000 1 |Wetlaboratory A A 5P 52

LP0B014 |29Sep06|Fiberglass half circle water tank 12001 L WT41,750] 2 |Hatchery A A SP 30,40

LP06015. |8Novl8 |Generator TIGER TG1500 L V127,000 1 |Laboratory warehouse c B CR,EA 48

LP06016  |23Nov06 | Transceiver ICOM IC-M¥2 L| VT55900] 3 |Exper office c A CR 19

LP0B017 |13Dech6 Fiberglass open water tank 1x3x0.7m L| WVT77,000 2 |Hatchery A A 8P 46,47

LP08018 {13Dec08 [Fiberglass Hatchery tank 1x1.5x0.4m L| WVT55000f 1 |[Hatchery c A SP 45

LP06018 |3Jan07 [Cleaner water pressure GMC WK3TSS L[ WT46800( 1 |Laboratory warehouse 8 A 8P 91

LP0B020 |5Jan07 |Jigsaw variable MAKITA 4323 L| V122475 1 |Laboratory warehouse B A SP 50

LPOB021 |M7Jan07 |GPS GARMIN GPSMAF76CX L VT75,000] 1 |Expert office C A CR,EA 20

LP0B022 [28Marl7 |Data projector SONY VPL-CS20/80 L | VvT157,250[ 1 |Expert office B A SP,CR,EA Py

LP0B023 |22Jun06 |Laser Jet Printer/Copier HP3052 L VT61,786| 1 |Expert office A A SP.CR,EA 22
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SereaNo. | date Names of equipment RIP} price (VT) |amount custody place ﬁe“::e:'cy condition POM remerks n‘,j':n".‘,‘;r
FY2007

LPQ7002 [18Jul07 [Laser printer HP2805¢dn L | VT79,2000 1 |Expert office A A SP.CR.EA 23
LPO7003 |3Aug07 !Label writer Dymo LP150 L{ vT22,000{ 1 |Expertoffice B A SP CREA 24
LPQ7004 |7Sep07 |Shelf 1500Wx450Dx 18001 L VT30,0000 1 |Wetlaboratory A A SP 70
LPO7005 |7SepD7 |Laboratory table 1200WxB00DxB00H L VT50000] 1 [Wetlaboratory A A SP 71
LPO7006 [10Sep07 {Laboratory table 1800WxB00Dx750H L VT29,500] 1 |Wetlaboratory A A SP 59
LP0O7007 |31Dec07 |Binocular 10x50DPS| L VT12474f 1 |Expert office c A CR,EA 25

. . . . contact:

LPO7007 |31DecO7 |Binocular 10x50DPSI L | VT12474] 1 [Mangaliliv/Gommunity c A CR,EA Mr. Lapsaru Morresen 25
LP07007 |31Dec07 [Binoculer 10x50DPSI L] vr12474) 1 |LelepaCommunity C | A | cREA [ o g 25
FY2008

LP0OB0D1  |16AprO8 |Fiberglass special open water tank. 1x3x0.7m| L | VT116,000 2 |[Hatchery A A 8P 36
LP08002 |1JulyD8 [Filling eabinet 4-drawer L44P L| WVT27556| -1 |Expert office A A oT 26
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