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Second Joint Coordination Meeting: 26" July 2010;

MINUTES OF MEETINGS
BETWEEN
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
DOMINICAN REPUBLIC
AND
JICA EXPERT TEAM
ON
JOINT COORDINATING COMMITTEE OF
PROJECT FOR APPROPRIATE WASTE MANAGEMENT
IN SANTO DOMINGO DE GUZMAN, NATIONAL DISTRICT,
DOMINICAN REPUBLIC

The Expert Team of Japan International Cooperation Agency (hereinafter referred to
as “JICA”) had a series of discussions with the authorities concerned of the Government of
Dominican Republic on the Project for Appropriate Waste Management in Santo Domingo de
Guzman, National District, Dominican Republic (hereinafier referred to as “the Project”).

As a result of discussions, the JICA Expert Team and the Dominican Republic side
agreed on the matters referred to in the document attached hereto.

These texts were done in duplicate in Spanish and English languages, each text being
equally authentic. In case of any divergence of interpretation, the English text shall prevail.

Santo Domingo, 26 July 2010

A AR %M

Mr. Tadaya Yamamoto Mr. Esnpérito A. Salcedo Gavildn
Chief Adviser, Mayor/
JICA Expert Team, Ayunfamiento del Distrito Nacional

Santé Domingo de Guzmén
Dominican Republic

L

4.

ATTACHED DOCUMENT
Introduction
Joint Coordinating C i (herei referred to as “JCC”) was held on 26 July
2010.

Various issues were discussed and clarifications on the project activities were made.
Subsequently, appropriate consensus was reached during the meetings. These issues,
clarification and consensus are outlined in the following paragraphs.

Verifiable Indicators and Means of Verification in Project Design Matrix

Verifiable Indicators and Means of Verification of the Project Design Matrix (hereinafter
referred to as “PDM”) should be reviewed and clarified in this second year of the project
(i.e., July 2010 to July 2011), because although there are some data that could be
employed for reports listed as Means of Verification in PDM, such data are still not
processed or arranged to publish periodical reports by the Dominican Republic side.

Pilot project to reduce organic wastes to be disposed of at final disposal site(s)

The site for the pilot project of shredding pruned wastes is secured inside the Mirador Sur
Park of the National District. The shredding machine will be provided by JICA at around
October 2010.  Inputs by the Dominican Republic side necessary for the pilot project
activities should be ready by the time accordingly. .

When the pilot project of shredding pruned wastes is going to be expanded to a plenary
project of organic waste reduction and utilization in the future, other machinery such as a
larger shredder and a compost turner become necessary.

Appointment of personnel

4.1 Confirmation of Joint Coordinating Committee members

It is confirmed by the both sides that Mr. Onofre Rojas is appointed as a JCC member as a
Representative of the Mancomunidad del Gran Santo Domingo and Mr. Desiderio Ruiz is
maintained as a JCC member as a Representative of National District for the
Mancomunidad del Gran Santo Domingo. Consequently, members of JCC of the Project
are confirmed as shown in the Annex 1.

When appointment and/or substitution of JCC member takes place, the JCC chairperson
should inform to all whom concerned accordingly.

4.2 Technical Committee members

Members of Technical Committee (hereinafter referred to as “TC) of the Project are

confirmed as shown in the Annex IT. &
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When appointment and/or substitution of TC member takes place, the TC chairperson
should inform to all whom concerned accordingly.

4.3 Dominican Counterpart personnel and JICA Expert Team members

o

Members of Dominican Counterpart (hereinafter referred to as “C/P”) personnel and JICA
Expert Team (hereinafter referred to as “JET™) members of the Project are confirmed as
shown in the Annex IHI.

When appointment and/or substitution of C/P or JET member takes place, it should be
informed to all whom concerned accordingly.

“Training of Dominican Personnel in Japan and/or Other Countries” stated in the
R/D
Two (2) third-country trainings are tentatively planned for the Japanese fiscal year 2010
(i.e. until March 2011) as follows.
e Training in Cuba for two (2) C/P members for about five (5) days at around
September 2010
® Training in Mexico for four (4) C/P members for about five (5) days at around
February 2011
It is requested that appointment of C/P members respectively for the above two (2)
trainings should be made in time accordingly.

Schedule of Activities

Both sides acknowledged that some activities of the Project have a little delay compared
to the original timetable shown in the Plan of Operation (hereinafter referred to as “PO”)
and however that is recoverable in this second year of the project (i.e., July 2010 to July
2011) by joint works of both sides. (see the PO timetable monitoring sheet as Annex IV)

&)

Annex I: The Joint Coordi

Name

Position

Esmérito A. Salcedo Gavilan

Mayor of Naticnal District, Santo Domingo de Guzman
(Project Director)

José Miguel Martinez Guridy

Director General of DIGAU (Project Manager)

Onofre Rojas

Executive Director of Mancomunidad del Gran Santo
Domingo

Desiderio Ruiz

Representative of National District for the Mancomunidad
del Gran Santo Domingo

Emesto Reyna

Representative of Ministry of Environment and Natural
Resources, Vice-minister of Environmental Mar

Luis Feliz Roa

Representative of Ministry of Public Health and Social
Assistance, Director General of Envir Health

América Bastidas

Representative of Ministry of Economy, Planning and
Development, Vice-minister of International Cooperation

Tadaya Yamamoto

JET Chief Adviser

Hiroshi Kato

JET Deputy Chief Adviser

Tadashi lkeshiro

of JICA Dominican Republic Office

Michinari Kawano

p
Official of Embassy of Japan (Observer)

Others agreed by the JCC
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Annex H: The Technical Committee bers

Name

Position

Annex IIT: The Dominican Counterpart personnel and JICA Expert Team members

José Miguel Martinez Guridy

Director Manager of DIGAU (Chairperson)

Desiderio Ruiz

Representative(s) of Mancomunidad del Gran Santo
Domingo

Name | Position
1. Solid Waste A 1t
José Miguel Martinez Guridy Director Manager of DIGAU

Porfirio Ortega

Representative of Ministry of Environment and Natural
Resources

Hugo Pérez Sarraff

Head, Department of Programming and Control General
Directorate of Urban Cleansing and Equipments

Luis Félix Roa

Representative of Ministry of Public Health and Social
Welfare/ General Directorate of Environmental Health

Rudilerci Castillo

Head, Department of Administration, General Directorate of
Urban Cleansing and Equipments

Oscar Garcia

Representative of General Directorate of Urban Cleansing
and Equipments

Manuel Ramirez

Head, Department of Urban Cleansing, General Directorate
of Urban Cleansing and Equipments

Juan José Guzman

Representative of General Directorate of Human
Development

Francisco Martinez

Head, Control Department Division No.2, General
Directorate, Urban Cleansing and i

Sina Del Rosario

Representative of General Directorate of Urban Planning

2. Solid Waste Education and Awareness Raising

Marianna Szabo

Representative of Envir Information Center

Juan José Guzman

General Director of Human Development

Heisor Arias

Representative of Recycling Promotion Center

Luis Taveras

Head, Department of Public Education

Moraima Diaz

Director of Citizens Observatory

Marianna Szabo

Coordinator, Envir Information Center

Anyelina Aquino

Head, Department of Environmental Management

Cristina Nogueira

Representative of Pan American Health Organization

Leomaris Henriquez

Coordinator, Health Centers Collection, General Directorate
of Urban Cleansing and Equipment

Tadaya Yamamoto Chief Adviser, JET
Hiroshi Kato Deputy Chief Adviser/Waste Minimization/Promotion of 3Rs
(1), JET

Massiel Moronta

Member, Department of Administration, General Directorate
of Urban Cleansing and Equipments

Masaharu Kina

Solid Waste Education and Awareness Raising/Promotion of
3Rs (2), JET

Koji Kusunoki

Solid Waste Education and Awareness Raising/Promotion of
Waste Discharge Manner, JET

Ryo Hiraga

Vehicle Maintenance Management, JET

Shinsuke Okamoto

Vehicle and Spare Parts Data Management, JET

3. Vehicle Maintenance Management

Oscar Garcia Arias Head, Department of Operations

Genaro Rosario Head, Department of Vehicles Mai ce

Manue! Roa Staff in charge, Operation Unit for Compactor Trucks
Luis Checo Coordinator Technician, Department of Maintenance

Lisa Muranaka

Project Coordinator, JET

David Rodriguez

Head of Control, Division No.3, General Directorate of
Urban Cleansing and j

4. Waste Minimization/Promotion of 3Rs

Heisor Arias Head, Recycling Promotion Center
Amancio Pereyra ician, Recycling Promotion Center
Manuel Dajer 1, Recycling Promotion Center
Alan Alarcon

Technician, Environmental Information Center

Ana Beatriz Pou

Technician, Environmental Information Center

Name

Task

Tadaya Yamamoto

Chief Adviser, JET

Hiroshi Kato

Deputy Chief Adviser/Waste Minimization/Promotion of
3Rs (1), JET

Masaharu Kina

Solid Waste Education and Awareness Raising/Promotion
of 3Rs (2), JET

Koji Kusunoki

Solid Waste Education and Awareness Raising/Promotion
of Waste Discharge Manner, JET

Ryo Hiraga

Vehicle Maintenance Management, JET

Shinsuke Okamoto

Vehicle and Spare Parts Data Management, JET

Lisa Muranaka

Project Coordinator, JET
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JICA
Project for Appropriate Waste Management in EX Research Institute Ltd.
Santo Domingo de Guzman, National District, Dominican Republic KOKUSAI KOGYO CO., LTD
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Santo Domingo de Guzman, National District, Dominican Republic KOKUSAI KOGYO CO., LTD

8" October 2010

Third Joint Coordination Meeting:

1.3
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1.

Introduction

The Joint Mid-term Evaluation Report

Appendix 3
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Annex 1: Schedule of Evaluation

[ Date [ Schedule
f 03 Oct. | Sun. |‘ l Depart from Narita
[040ct. [Mon. [11:10 | Arrive at Sante Domingo

Annex 2: List of JICA Experts

Task Name

] Duration {days)

U Aniae advicar =T T s vmmam i
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Anncx 3: List of Counterpart Trainings

I Training course

[ C/P personnel

l Third Country Training Course in

] Hugo Pérez Sarraff

1 Training Period I
|

Annex 4: List of Provided Equipments

I ttem \ Details

| Laptop computer | Laptop DELL XPS M1530 (22CWTQ4Jv4)
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Annex 5: Local costs (Japanese side)

Local cost expensed by Japanese side

Unit=Yen
JFY2009 ) [
| (Exchangs rate) | 92.56 | 88.57
| Asof|  1-san-2010] 1-Jul-2010
*JFY2010 (Apr-Sep) is provisional accounts.
10

Annex 6: List of Joint Coordinating Committee

members, Counterpart members

Joint Coordinating Committee members

members,

Technical

Committee
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LET-1I

3Rs (2), JET

Keji Kusunoki

Solid Waste Education and Awareness Raising/Promotion of
Waste Discharge Manner, JET

Ryo Hiraga

Vehicle Maintenance Management, JET

Shinsuke Okamoto

Vehicle and Spare Parts Data Management, JET

Lisa Muranaka

Project Coordinator, JET

Manuel Dajer

Technician, Recycling Promotion Center

Alan Alarcon

Technician, Environmental information Center

Ana Beatriz Pou

Technician, Environmental Information Center

Annex 7: List of Interviewers

Name

Position

José Miguel Martinez Guridy

Director General of DIGAUE

Leomaris Henriquez

Coordinator, Health Centers Coliection, General Directorate
of Urban Cleansing and Equipment
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Fourth Joint Coordination Meeting: 14" June 2011; and

MINUTES OF MEETINGS
BETWEEN
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
DOMINICAN REPUBLIC
AND
TICA RYPFRT TRAM
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Annex I: The Joint Coordinating Committee members

Name

Pasition

Esmérito A. Salcedo Gavilan

Mayor of National District, Santo Dominge de Guzman
(Project Director)

José Miguel Martinez Guridy

Director General of DIGAU (Project Manager)

Onofre Roias

Executive Director of Mancomunidad del Gran Santo

~—
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Anexo II: Miembros del Comité Téenico

Nombre

Posicion

José Migusl Martinez Guridy

Director General de la DIGAU (Presidente)

Desiderio Ruiz

Representante de la Mancomunidad del Gran Santo Domingo

Porfirio Ortega

Representante del Ministerio de Medio Ambiente y Recursos
Naturales

Annex III: The Dominican Counterpart personnel

Name

Position ¥

1. Solid Waste Management:

José Miguel Martinez Guridy

Director Manager of DIGAU

Hugo Pérez Sarraff

Head, Department of Programming and Control General
Directorate of Urban Cleansing and Equipments

Ana Beatriz Pou

‘Technician, Recycling Promotion Center

Fulvio Cabral

Technician, Recycling Promotion Center

Fernando Prestol

Technician, Recycling Promotion Center

)
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Annex 1V: JICA Expert Team members

Name

Task

Tadaya Yamamoto

Chief Adviser, JET

Hiroshi Kato

Deputy Chief Adviser/Waste Minimization/Promotion of

3Rs (1), JET

Maszharu Kina

Solid Waste Education and Awareness Raifsing/Promotion
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Fifth Joint Coordination Meeting: 11" July 2012

MINUTES OF MEETINGS
BETWEEN
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
DOMINICAN REPUBLIC
AND

A A TPUDTTT T A NS

ATTACHED DOCUMENT

1. Introduction
Joint Coordinating Committee (hereinafter referred to as “JCC”) was held on 11 July
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