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BHEa—REH SmE HARE

= = EEHE L Oscar Garcia Arias
71%';517;?:;;%2; . ,<— | Hugo Pérez Sarraff 2009.11.8 - 11.15

L HIth A EEy s Leomaris Henriquez (8HH)
—vmi- % & Heisor Arias
%E@ﬁﬂ% (I)l/"j'}lllq F)l/) . Heisor Arias
YOI FILETREES D=2 | Alan Alarcon 2009.11.23 - 11.28

tEBAKES. XF b FHIZEF | Amancio Pereyra (6 B1FH)
AEEYSE Manuel Dajer
£HAHME (LB Alan Alarcon 2010.8.25 - 2010.11.21
e REYE B (4:8F8)
E=ERHE (Fa—/9) Jos Miguel 2010.11.21 - 2010.11.26

N — ~ M

NATTHIEEIT RERMEE Oscar Garcia Arias (SEE)
SE=EPE (A%>0) Jose Miguel
CENICA Z2EEEHHE: E/gm?.zs Henriquez | 2011:2:20-20112.26
3Ré$it LI-ERRMERRMIC | A . Beatriz Pou (7BM)
on-topZ il Pablo Mejia

*CENICA: Centro Nacional de Investigacion y Capacitacion Ambiental (E 2 EREIFSEHEE o & —)

SMEHEDOT NLE LT ZAY AN R Fa— "B X aDBEIEIHERE
+% Appendix HIZZR T,
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¥R Ty REEHAERR
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513 E#HEs

AK7vavxs7 T R EADNUNCHE SN -EMIZILLTOERDOLERBY THD (F4,716

THFEY)
*x 55 X EGHEM
BALT M
= 20095 & 20106 20115 % s
RH e (2010.1-2010.3) |(2010.4-2011.3) |(2011.4-2012.7) SR
L[ ZYTRYTS 114,585 0 o| 114585
e I
2| F)va— 1 122,365 0 0 122,365
3| Fnvzra—| 1 61,700 0 0 61,700
4| BECHHERE | 2 1,465,000 2,953,000 | 4,418,000
£t 298,650 1,465,000 2,953,000 | 4,716,650

SITE Z RS O FE 2 LA RIS R,

a.20104 & A (New Vermeer Brush Chipper BC600XL)

Ak

- 27 HP Kohler Gas engine
- 6" cutting Capacity, disk style

- Low oil pressure automatic shutdown
- Fotation Tires- 18.5x8.5- 8
- SmartFeed & AutoFeed

- Telescoping tongue; 2" ball coupler hitch
- Lockable tool/battery box; infeed table lower stop bar
- Engine manufacturer standard warranty applies
- Training on site
- Examination of satisfactory performance
- Operator/Parts manuals
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RE=ARRMEY S b - K22 THAIK HRRH T oo ABHHER
REYREEEREIRELTODOL) b BN R I

5.1.4

b.20114EEEE A (New Vermeer Brush Chipper BC1000)

A3

- Cummins Engine with 85HP - B3.3TA Diesel, Turbocharged
- 12" x 17" throat opening, 12" diameter cutting capacity

- Hight Coolnat ad low Oil pressure automatic shutdow

- Isolated cutter and engine housings

- Spring loaded clutch

- Live hydraulics

- Variable speed duat vertical feed rollers

- SmartFeed system

- Telescoping trailer tonge

- Dual edged knives & infeed table with lower feed stop bar
- ST235/80R16 LRE Tires

- Operator/Parts manuals

- Engine manufacturer standard warranty applies

- Training on site

RihEHE
FuY s MR EHEENT AAROBRMESEEOLFHFEIT. BLF22105HTH 5,
XK 5-6: IHhEHKE

TEBQ 20095 & 20104 2011-124 ast
(2009.6-2010.3) | (2010.4- 2011.3) | (2011.4- 2012.7)
BAE (M) 2,587,040 3,543,849 4,000,000 | 10,130,889
HERE (H) 236,210 282,387 200,000 718,597
wRE - XBEE (M) 1,034,487 599,981 500,000 | 2,134,468
EMFEEHRE (H) 548,583 500,000 | 1,048,583
BrHEH (H) 978,812 1,074,894 1,000,000 | 3,053,706
HpHEER (H) 304,545 769,643 1,000,000 | 2,074,188
ZTOMEMBAE (H) 236,950 1,454,000 0| 1,690,950
WESERE (H) 14,000 836,000 1,000,000 | 1,850,000
AE&E 5,392,044 9,109,337 8,200,000 | 22,701,381
* KL 58,255 111,456 102,500 272,211
(FE—%k FILHER) 92.56 81.73 80.00
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Project Design Matrix (PDM)

*& 9-2 : ERIPDM (200942 B 25HR/DEFPDM)

TENTATIVE PROJECT DESIGN MATRIX (PDM)

Projeet Name: Project for Appropriate Waste Management in Santo Domingo de Guzman, National District

Duration of the Project: 3 years

Target Area: Santo Domingo de Guzuma, National District
Target Group: Ayuntamiento del Distrio Nacional (ADN)

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Targets of the Integrated Solid Waste
Management (Integrated SWM) Plan
(revised M/P) are substantially
achieved by 2015

Collection rate target(2015) on revised M/P
Waste Minimization target(2015) on revised M/P
Financial soundness target(2015)en revoised M/P

RevisedM/P
Report and data by ADN

Project Purpose

Integrated SWM in Santo Domingo
de Guzman, National District, is
enhanced

1. Collection rate target on revised M/P

2. Waste Minimization target on revised M/P

3. Number of complaints received at the ADN call center
4. Satisfaction rate for collection service

Revised M/P

Report and data by ADN

Complaints record

Report on survey for satisfaction rate

Sanitary landfill operation is
introduced and continued at
final disposal site

Outputs

|. Capacity of ADN on Integrated
SWM planning is strengthened

1.1 Revised M/P is drafted.

1.2 Training materials for SWM planning are prepared.

1.3 At least two training workshops for other municipalities
are conducted by ADN.

1.1 Revised M/P
1.2 Training materials
1.3 Training workshop reports

2. Solid waste collection system is
consolidated through improvement on
vehicle maintenance and public
awareness

2.1 Information on vehicle maintenance is systematized
2.2 Number of records regarding negligent waste discharge
is reduced

2.1 Maintenance report
2.2 Inspectors report

3. 3Rs(Reduce, Reuse, Recycle)
approach is introduced to divert
waste from final disposal site

3.1 Amount of used-paper recycling by ADN activities
increased

3.2 Amount of organic waste used for compost is increased
3.3 Feasihility for other valuable resources is recognized
3.4 Number of communities (e.g.Juntas de vecinos) where
3Rs promotion programs are introduced

3.1 Recycling Promotion Center reports
3.2 Recycling Promation Center reports
3.3 Survey reports

3.4 Recycling Promation Center reports

Natural disasters do not affect
the progress of the project

The government of Dominica
Republic maintains or improves
the current national policy
principles regarding waste
management

Final disposal site continues
receiving waste from
SantoDomingo de Guzman,
National District,

during the project

_\\I
=
- =3

Jd A AEN¥Y

1 4IGoLANBEAEHRISHAUER

RS- =y

FHEFWHE

HEWMDIRY 4T BRISEH

YMUURE YEILTH

B




TENTATIVE PROJECT DESIGN MATRIX (PDM)

Activities of the Project

Inputs

Important Assumptions

1. Capacity of ADN on Integrated SWM planning is strengthened

1.1Review the current status of Integrated SWM and identify issues to be addressed
1.2 Review and analyze the implementation status of'the integrated SWM Plan(M/P)

1.3 Revise/develop targets and action programs of the integrated SWM Plan towards 2011 and 2015
1.4 Prepare training materials on SWM planning to support other municipalities

1.5 Conduct training and workshops on SWM planning to support other municipalities using the above mentioned materials

2. Solid waste collection system is consolidated through improvement of vehicle maintenance and public awareness
2.1.1 Study current situation of the maintenance operation of ADN collection vehicles

2.1.2 Develop an improvement plan of vehicle maintenance system

2.1.3 Develop a procedure on the vehicle maintenance

2.1.4 Implement the improvement plan

2.1.5 Monitor the implementation and feedback to the maintenance procedure

2.2.1 Study the current situation of waste discharge practices
2.2.2 Develop a plan for improving waste discharge practices
2.2.3 Develop materials for public awareness on waste discharge
2.2.4 Implement the plan using the above mentioned materials
2.2.5 Monitor the implementation and feedback to the plan

3. 3Rs (Reduce, Reuse and Recycle) approach is introduced to divert waste from final disposal site(s)
3.1.1 Review the current situation of recycling activities on papers, glass, metal, plastic and organic waste
3.1.2 Study the feasibility of recycling of valuable materials

3.2.1 Design a program for 3Rs introduction

3.2.2 Develop materials for public awareness and promotion of 3Rs
3.2.3 Implement the program for 3Rs introduction

3.2.4 Monitor the implementation and feedback to the program

3.3.1 Develop a pilot project plan to expand current paper recycling activities
3.3.2 Implement the pilot project for paper recycling
3.3.3 Review the pilot project and develop plan for expansion of paper recycling

3.4.1 Develop pilot project plan for composting
3.4.2 Implement pilot project for composting
3.4.3 Review the pilot project and develop plan for expansion of compost operation

Japan side;

(1) Experts
(2) Training

(3)Local costs
(4) Machinery, equipment and materials

Dominican Republic side;

(1) Counterpart personnel including administrator
(2) Office space and meeting rooms

(3) Transportation of experts

(4) Local costs

(5) Site(s) for composting operation

Private contractors continue providing
collection services

Counterpart personnels remain in
their positions during the project

Necessary budjet for the counterpart
is secured during the project

Precondition
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Project Design Matrix (PDM)

& 9-3: HERPDM

PROJECT DESIGN MATRIX (PDM)

Project Name: Project for Appropriate Waste Management in Santo Domingo de Guzman, National District

Duration of the Project: 3 years

Target Area: Santo Domingo de Guzman, National District
Target Group: Ayuntamiento del Distrio Nacional (ADN)

Ver.2 (Revised on 08-Oct-2010)

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Targets of the Integrated Solid Waste
Management (Integrated SWM) Plan
(revised M/P) are substantially
achieved by 2015

Collection rate target (2015) on revised M/P
Waste Minimization target (2015) on revised M/P
Financial soundness target (2015) on revised M/P

Revised M/P
Report and data by ADN

Project Purpose

Integrated SWM in Santo Domingo
de Guzman, National District, is
enhanced

1. Collection rate target on revised M/P

2. Waste Minimization target on revised M/P

3. Number of complaints received at the ADN call center
4. Satisfaction rate for collection service

Revised M/P

Report and data by ADN

Complaints record

Report on survey for satisfaction rate

Sanitary landfill operation is
introduced and continued at
final disposal site

Outputs

I. Capacity of ADN on Integrated
SWM planning is strengthened

1.1 Revised M/P is drafted.

1.2 Training materials for SWM planning are prepared.

1.3 At least two training workshops for other municipalities
are conducted by ADN.

1.1 Revised M/P
1.2 Training materials
1.3 Training workshop reports

2. Solid waste collection system is
consolidated through improvement on
vehicle maintenance and public
awareness

2.1 Information on vehicle maintenance is systematized
2.2 Number of records regarding negligent waste discharge
is reduced

2.1 Maintenance report
2.2 Inspectors report

3. 3Rs (Reduce, Reuse, Recycle)
approach is introduced to divert
waste from final disposal site

3.1 Amount of used-paper recycling by ADN activities
increased

3.2 Amount of pruning waste dumped at final disposal site
is decreased

3.3 Feasibility for other valuable resources is recognized
3.4 Number of communities (e.g.Juntas de vecinos) where
3Rs promotion programs are introduced

3.1 Recycling Promotion Center reports
3.2 Recycling Promotion Center reports
3.3 Survey reports

3.4 Recycling Promotion Center reports

Natural disasters do not affect
the progress of the project

The government of Dominican
Republic maintains or improves
the current national policy
principles regarding waste
management

Final disposal site continues
receiving waste from

Santo Domingo de Guzman,
National District,

during the project
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PROJECT DESIGN MATRIX (PDM)

Activities of the Project

Inputs

Important Assumptions

1. Capacity of ADN on Integrated SWM planning is strengthened.

1.1Review the current status of Integrated SWM and identify issues to be addressed
1.2 Review and analyze the implementation status of'the integrated SWM Plan(M/P)

1.3 Revise/develop targets and action programs of the integrated SWM Plan towards 2011 and 2015
1.4 Prepare training materials on SWM planning to support other municipalities
1.5 Conduct training and workshops on SWM planning to support other municipalities using the above mentioned materials

2. Solid waste collection system is consolidated through improvement of vehicle maintenance and public awareness
2.1.1 Study current situation of the maintenance operation of ADN collection vehicles

2.1.2 Develop an improvement plan of vehicle maintenance system

2.1.3 Develop a procedure on the vehicle maintenance

2.1.4 Implement the improvement plan

2.1.5 Monitor the implementation and feedback to the maintenance procedure

2.2.1 Study the current situation of waste discharge practices
2.2.2 Develop a plan for improving waste discharge practices
2.2.3 Develop materials for public awareness on waste discharge
2.2.4 Implement the plan using the above mentioned materials
2.2.5 Monitor the implementation and feedback to the plan

3. 3Rs (Reduce, Reuse and Recycle) approach is introduced to divert waste from final disposal site(s)
3.1.1 Review the current situation of recycling activities on papers, glass, metal, plastic and organic waste
3.1.2 Study the feasibility of recycling of valuable materials

3.2.1 Design a program for 3Rs introduction

3.2.2 Develop materials for public awareness and promotion of 3Rs
3.2.3 Implement the program for 3Rs introduction

3.2.4 Monitor the implementation and feedback to the program

3.3.1 Develop a pilot project plan to expand current paper recycling activities
3.3.2 Implement the pilot project for paper recycling
3.3.3 Review the pilot project and develop plan for expansion of paper recycling

3.4.1 Develop a pilot project plan for pruning waste management
3.4.2 Implement a pilot project for pruning waste management
3.4.3 Review the pilot project and develop a plan for expansion of pruning waste management

Japan side;

(1) Experts
(2) Training

(3)Local costs
(4) Machinery, equipment and materials

Dominican Republic side;

(1) Counterpart personnel including administrator
(2) Office space and meeting rooms

(3) Transportation of experts

(4) Local costs

(5) Site(s) for composting operation

Private contractors continue providing collection services

Counterpart personnels remain in their positions during the
project

Necessary budget for the counterpart is secured during the
project

Precondition
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TENTATIVE PLAN OF OPERATION (PO)
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1. Capacity of ADN on Integrated SWM planning is strengthened

1.1Review the current status of Integrated SWM and identify issues to be addressed

1.2 Review and analyze the implementation status of'the integrated SWM Plan(M/P)

1.3 Revise/develop targets and action programs of the integrated SWM Plan towards 2011 and 2015

1.4 Prepare training materials on SWM planning to support other municipalities

Jd A AEN¥Y

1.5 Conduct training and workshops on SWM planning to support other municipalities using the above

~
=
=

mentioned materials

2. Salid waste collection system is consolidated through improvement of vehicle maintenance and public awareness

2.1.1 Study current situation of the maintenance operation of ADN collection vehicles

2.1.2 Develop an improvement plan of vehicle maintenance system

N 4TcOoLA R EE

RS- =y

2.1.3 Develop a procedure on the vehicle maintenance

2.1.4 Implement the improvement plan

2.1.5 Monitor the implementation and feedback to the maintenance procedure

2.2.1 Study the current situation of waste discharge practices

2.2.2 Develop a plan for improving waste discharge practices

2.2.3 Develop materials for public awareness on waste discharge

2.2.4 Implement the plan using the above mentioned materials

2.2.5 Monitor the fimplementation and feedback to the plan

3. 3Rs (Reduce, Reuse and Recycle) approach is introduced to divert waste from final disposal site(s

3.1.1 Review the current situation of recycling activities on papers, glass, metal, plastic and organic waste

3.1.2 Study the feasibility of recycling of valuable materials

3.2.1 Design a program for 3Rs introduction

3.2.2 Develop materials for public awareness and promotion of 3Rs

3.2.3 Implement the program for 3Rs introduction

3.2.4 Monitor the implementation and feedback to the program

3.3.1 Develop a pilot project plan to expand current paper recycling activities

3.3.2 Implement the pilot project for paper recycling

3.3.3 Review the pilot project and develop plan for expansion of paper recycling

3.4.1 Develop pilot project plan for composting

3.4.2 Implement pilot project for composting

3.4.3 Review the pilot project and develop plan for expansion of compost operation
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PLAN OF OPERATION (PO) Revised on 08-Oct-2010

Month

1[2]3[4]5]6[7]8]0

1011]12]13[14]15]16]17]18]19]20[21

22|23[24]25]2627]28]29[30[31]32]33

34|35[36

Fiscal Year FY2009 FY2010 FY2011 FY2012
Calendar 7 8 9101112 1 2 3|4 5 6 7 8 9 101112 1 2 3|4 56 6 7 8 9 101112 1 2 3|4 5 6

1. Capacity of ADN on Integrated SWM planning is strengthened.

1.1Review the current status of Integrated SWM and identify issues to be addressed

1.2 Review and analyze the implementation status of 'the integrated SWM Plan (M/P)

1.3 Revise/develop targets and action programs of the integrated SWM Plan towards 2011 and 2015

1.4 Prepare training materials on SWM planning to support other municipalities

1.5 Conduct training and workshops on SWM planning to support other municipalities using the above
mentioned materials

2. Solid waste collection system is consolidated through improvement of vehicle maintenance and public awareness.

2.1.1 Study current situation of the maintenance operation of ADN collection vehicles

2.1.2 Develop an improvement plan of vehicle maintenance system

2.1.3 Develop a procedure on the vehicle maintenance

2.1.4 Implement the improvement plan

2.1.5 Monitor the implementation and feedback to the maintenance procedure

2.2.1 Study the current situation of waste discharge practices

2.2.2 Develop a plan for improving waste discharge practices

2.2.3 Develop materials for public awareness on waste discharge

2.2.4 Implement the plan using the above mentioned materials

2.2.5 Monitor the implementation and feedback to the plan

3. 3Rs (Reduce, Reuse, and Recycle) approach is introduced to divert waste from final disposal site(s).

3.1.1 Review the current situation of recycling activities on papers, glass, metal, plastic, and organic waste

3.1.2 Study the feasibility of recycling of valuable materials

3.2.1 Design a program for 3Rs introduction

3.2.2 Develop materials for public awareness and promotion of 3Rs

3.2.3 Implement the program for 3Rs introduction

3.2.4 Monitor the implementation and feedback to the program

3.3.1 Develop a pilot project plan to expand current paper recycling activities

3.3.2 Implement the pilot project for paper recycling

3.3.3 Review the pilot project and develop plan for expansion of paper recycling

3.4.1 Develop a pilot project plan for pruning waste management

3.4.2 Implement a pilot project for pruning waste management

3.4.3 Review the pilot project and develop a plan for expansion of pruning waste management
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A
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Al1l

A2

A21

A22

CIPIZKBARKEBEE EH: TPy MBMPDOETEZ/MEBE

iteaey

ADNPIDEnvironmental Secretarys% 3t

#VF-FiVﬁ%%E&%(MW)®%$ﬁ%%%(DmME)H\@%hkAH@
HCH, A7rY 2 MR 2 & 0 FkRE ) g b S 7, DIGAUEA ¥ » 7 DF v
IRUT 4 74mn/7f/bkowf% RK7arzl MIBITFAH XM any hFavx
7 b EHdE S vy vy b U A7 REE S Z =T LD 3RIBE A 7y
Frevzsz b, EZSASA vy hFad=r b)) OEBL, LATX Y kg oER
—bEREREBEFEOEEZE L THEA TN D,

Rl XN ORKMIE B, BREESGE, RERHRE 2 — @SR EOEREER ZH-> TWDHE
AR - AR L. AMIZBRONTHNDE 00, ZNETEY EESZERLTND
F7-. ADNIT20124-3 A 21 H Ok (No.08) 2S5 &, LIRTIHEE (General Secretary)
& Biria /) (Technical Secretary) 23 ALE AT > TR O FHFEERE 2 fli5c 92 HIY T,
BRELEEL - U X 7 ¥ )5 (Secretary of Environmental Management and Risks) % #%1& L. DIGAUE
WONTEREEEHL - NALHiER /. fEE BRSO AR Ld#E 2 BT 2 &E H O o &
o TW5D,

&1 &

BREZMICEY 5 %6

DIGAUE!L, #BTTFH R ONCIER R & 7 L. TN TS D HER - iRABEFEMIZ D\
T, TOHHD DRIy E TERRAGRICEET 5720050 () ZRELZ, 20
BN, EEFREEY OIS FEL . DIGAUEN D OFEF A S T4V AFIE LT
LTk o T, EERBEFEME@EIR DMEROBEE T A XD & &b, NESEEHARH A~
RN O NEREN L2 BT 50 TH 5D,

REFHEFREICEAT 550

[FIERIC, DIGAUBIZ K EHEHFES & U TSN D REBERmEMR., THENLRA
T LA HEREMEBRIMRDEN () #RE L, ZO%H (£) TiX, HE60Y » b
NP EDIEEEFEFED PN T 2 FEE N KON EER LI, YRplicES&E
BMInszt s,
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BE=ARFEY S b - K32 IRAK HRRH T oo ABHHER
EENBAEERENBETOS T b BB % 2 i
A23 BEESICETIFEERERVMO—REREHMIHET S5EH

A3

A3l

FEEOEBIIHE S BAETICB T 2 BEEY O EEIZKIST 272912, ADNIX 5
BT Té%ﬁ%@~ﬁ%£%%%ﬁm?éxm( ) 1 BERELRE, UMD
. REEEEZRRE BRI L7 N0 v SR ER L, MRS T e Y
=7 FEHENZBWT, BEEYO—FFREGFT 2R L2 TER bR & b L, &6

TiE, BRINDEBEETBOFTEIIN U T, BT & JEEY — R RE 5T OGN
HESNLTnD

INHDO=>0%H () 1Tk, #¥%/RE (General Secretariat), Fffri )& & (Technical
Secretariat) ~DH#EH 2R T, M ~EH Iz, Zha%d T, TERSIEREERICE
BIRZAn 2, Wik T OWMBIIS CIRBIROBELF/R L TWD, 2 TORGIZEIT
ADNODOWeb# A F TABT 2 Z & NEMITRD BTV DA, 3 TIZ_LEE 3 &fF1%21EWeb
KNEAbL I TND

REEVEERBMONE
IRESREE Tl

a. ADN¥—E X%t

ADNY— B 2 1320094E 122032 )5 v — RO/ B —H21 B # A L, 6 OB |TH
ELBE L T\ D, F7, FFET2012455 A 2256 H 12T T, BEDADN & OUUE Y —E
AR Z BT T D720, 255 Y — ROy 1 —HI0E LA L, IWES—E 2 %175
TWb, —F, IHMifHa e =7 LHiKHOEL T 7 8 AREER T Y 7 OIEZIT> TV D
BEAF- /NS 7 —BUZ DWW TR, REEFHINTE LT, AT 54505 TR LTI
Eh—ERAZRMETDHICHE TN D,

b. a3la=5448H

a2 2= M SR EREEEA LTINS, EEEHODICAARDO R
PNy A — A BB AL, INEARHZSGEL TWD, 2 a=FT A MHDO—>T
& HESCOBADYG A, 4~63 LY — ROy h—HETHE L, 3ROX T N7 v 7 OFTH
ICEVBEEYINEEZIT>TWDH—F, D 45D I 2=F ¢ BEIZFEE O HEl5 2 R
LTW25H00, BEYIEYS —ERIZEFHEVBEL TCWARWL LT N T v 7 R MT
YT INBRER SN TWND 2 &b, Ny B—HOMEHZIE0T 2 & TIERHIOdE % H
FRLTWD,

c. FODfDINEEEE

2 X DULEE %47 9 I ¥4 Disposicion Sanitaria Capital (DSC)i%, Z Z BT ik Hi i
A%ﬁofwﬁwo_@W%%% Zxt LT, Al @:::ﬁ74WlkH% Z. 20~25
S = ROKREBED/ Sy H—H L 9.6,4 37— RO/ B —H CIUEEE 2R L,
WAEAHI O EZITO 2L BRETH D,
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FEopHMEY Y k- FIOIHRIRK B T I ABMHHRRFR
REEVBEEEENBRETOS Y b E R M E K X = #

A.3.2

A.3.3

d. ADNODFETAE EH

ADNIZ HAD BIGEN G S-Sy H—HE23060A LTE V. HN2E6 088
TERB L T2, HFEEDOERE - B I3 TIT il T o —F ., SFRE CTITHREM
D — ?%W%F}%ikﬁ‘é%ﬁéf“%é BRIEEHL - U A7 7 (Secretary of Environmental
Management and Risks) D #7a% W, BUER2EDX T N T v 7 E2REDFIRNT v 7
DSFTTZ AT B E 2 A Dk b‘ﬁ{%énﬂ\é I, FH8E DX T T v 7 DA AL TE
T L. 6325V — ROFEIED /Sy I —H|fEH AL ABEET TH 2,

EHiliEh & hitEh

a. BRGSO L WE

IS TlE, ZAVE THE S 70TV 2 BEHL O K ORI T AT RE 72 58 b A4 D [R1N
DL, Ny B —BHOEE AT & L TCORMA D 5 WIXERN OO B IBRSChlikE:
~OFEEZ B UTHRHAICETDHZENARETH D, 2O L 5 22 FTREZ2 SR S 12
iE, Ny —HEOHEK, WERIL., UV VENEEND, ¥ u Vs TR, R
D DA DL R OBREEICHEE L2 ERBIN 28 LT, ZiuUliE-T, 4
IEERHED STV 5,

b. &xA—nu—F—fEA

ADNIZH ik CREH T B 7200 hkR A — o —F—%A L, €7 /1139285 C,
iR b B T o 7= ZDHRA —/L 1 — & — 32012457 H 7> HISHERIIC A < B < Bl L
TEL, RELEHTHD, ML HoBBH RS X O@EYR AT A%EIT->T
l/\%)O

BN D E#M B
a. hIvITRT—)

2 >& v v 3 ¥ (Lajun Corporation)iZ L 0 48 Bl X 41T U % Duquesaill sy 35 0 45 BRI AL,
D—H & LT, ADNIZ20124E31 6 H IZ[RIfE & DAER OB HH 21T - 7, HERFH T, F
FEFL I & WLy 55 % COBEEEYEWR 21T 5 1035 5 ¥ — RO b L— T — Ot EN AR b
Ty 7 A= 2B H) ORE LG TeRIRIROBEI & 51l % Lajun Corporation(Z K Ty
Do ZHUX, BIA RN v/ A=A TIE L —F —HEZHETDIZEIRINRZY W
HDTHDH, SHIT, WHHNTER, 1 AT, BT 4% LCTEHERIUE, BEHTXS
VAT AR WebEE L TCY TIVEA LTT 7 BATHIENHEDL VAT LA LRETDHT
ETod 5, Lajun CorporationlI2E5H D K7 v 7 27— VEEAD T2, BIfEDuquesallsr s
DRTF Y ITRT—=NDALTF U ALBIEZRLT > TV D RGEEARE & 258 2 BEICHE O
20128 H £ TICEDHREZK T D TETH D,
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BE=ARFEY S b - K32 IRAK HRRH T oo ABHHER
BENLEEBEABREIOSIY b BB % o 2 it
b. 7 F—¥—
AR OFERF P& G ) 2 VLR O N &3 £410CF v . Lajun Corporation/IBEIZ 7V K

A4

A4l

A4.2

A43

—F—4 5, 73?/(%/1/\:~5'°*1JE\ PEAIEE 1 5 2 hig s (US$900,000.00) THE AW 7
Thbd, ZNHETOMMIITETH L, —EHHOEHRIEY —EANGTER TN D,

N4y 7oy FEBHMDOZEREIE
BHBEAA/ Oy FFOT Yk

BRI~ A —7ZOFEHR, [FrA b IR HEIMXIZEIT 5 ZHIUEL—
NG RS — B A A] ED 7o, DIGAUEEAT A & » 712kt D HE - FEHIFIE DY S fits X
ni-, JeiE M vy b - a7 MI, ZOMHE - EHFIEZE L TE L INE
P— R RHEE L TROMOEEBEROMNL DO & T+l E b2 &R M| &
mote, TOZ I, HEHEFEIZBOWTHROW A 2/FEICE S 7-D12id. ANDBMERN
FFT R TE DUNE — R EFHIET 5 & L HIC, ETOMEREME RN E=4
YT ERBUCHRIEL, EETLHZL2EUT, mE@E%ﬁ’%%é:}:ﬁiKﬂﬁtf%é:}:
ZRLTWD, ZOZ &iE, EROANDIZH T HEHEN ED L S RGEITKRENTL X
IDMEND ZLEHRERTHEDTH D,

=T DR A A A =R vl = DX 2/ 8 8

YA I A vy hTFudes M SREgE S ey N R Y= P EFERL
TWDORBIKANDOFR CEMmTHZ &L, My ha vy MNEEIR R L— X2
BT2EIICEBE L, o, ROBER—VHEEZRE . FRCIIREOEM 2 2 g &
ALTELT, FRIOEEBETEEDPBRBRK THS2Z EPHB L, 21U FEOFK
HERBROHRTIL, Bhx 2fEOKICAAL, TIEREEBIEERS KO BRBEERNEGE
nNTWenwkeheZE2x bib,

oAy Nyl FTHRLNTCZOMOEI L LT, NEDHEOHEHTIEL, F
BE& D FEFCRIEMICB T 2 HEO DT RNE AR SH D L) Z & Fi,
KIMFBINHEANE 2o T m B BT DD, Bz, ARG L LI PRICHET 557K T
X, OB ONGORAIPET A h Lo e & DRI D | BT [EIEB) 21T > 7o 74%
IR L THREZ 52D 0WI A BrT 4 TREASR TV, TRICE 2B ENA
U A 7 VEIROGHERET D ETZOL oA T 0 7RI L 72 5 TREM
N5 Z L iz,

BEZH-IYHA4IN TSk

JBA%%%EK%Hé%ﬁ%MP%E%%#%@@%$@T&Ohﬁ*’ﬁ@)ﬁ%ﬁ
JNARDTEEINFE fE SNz, 20707 ME, TN TRAET HHE ZH0F/H
DuquesallLo3 il - W+ 5D Tt/ KAk Y7 T=aAFHEL LTI A 70 - ﬁ
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RI=ARMEYY b - F3 D IHAR Mt eH T v REBHRHER
BEVRABEENRELTOS I F Sl
B WETTRAEA—TS5 >

B.l1 MPRELOBE

PERTDOMIPIZ2007 - DICABETHEDOH CTIER SN b D TH Y, ZORE LIZEEL T
M. FERIE LCL ERTMIPO BB, B, 727 v a7 a T Moo iR—x 2 Mk
LoD, MIPRELLEDADND ZEA & H VTS E I ) 7 m > = 7 R &9 L CH 52T 72
STHRBELAEEZ TEONREITHIZ L L LT,

BARMICIR, FEERHREE (1) ~Q@) TRl SALTWARERTD M/P OBERR I E
OMEOHRIZIESE, UTDXH7 kv Rx&@ U T, MIP DWET % e L7z,

BERIMIPO 2 R—% 2 b D 9 b, 20154E £ TIZEER T H 2 L 3% LT &
HT U vary7ulg T AHEAEHMHET 5,

K7zl "o~ —%E M ny h7av=7 FTHLENIR-725
HELT, BOEWIE (EWRF, EHIINE) NERINRWIEY . g~ T—
NLES R WATREMERNH D Z L 2 FE 2 ETMIP TIZIE DB D[] 1T S
ZiE <,

i SN2 B o BARM 2 St gt (SEhE A &7 ¥ = — b, YIS HSEE
OfTENEHE, TRAEESEL) 2EKRT 5,

R O FEh M AR A T2 OIZPDCAY A 7 LA it F s, L— VOB E
21T,

ZHUTINA T, WERTOMPTRHRE SN TWHIBEIA R, AN &E, 2 (F=2Y v
7) RARERBERICOVWT, ZThOHENRESN TS E, ERZHMML, =
ZY AR BIETEH TELLHIWUGET T2 2L LT 5,

F7-. 2010412 FE M & A7z [FETHA O B AN ABE Stz 2 & 5 20104E O [E BT A O
FER L2010 F TOGEGIMAEIZES X, TAHAEFOEIE. & ONcwaste streamDFERL D

RELZ

179, BARRIZIE, MIPEZBITEADNAMEN L TV D FREE CEBATRERNA L T2 7

WIZ, LFD XS &5 T #1792,

Waste streami%, MEDOE=4% 1 > 7 « fHINFIREZR &L 9 1TV 54k AN & & ADN
DITET DV A 7 EEFNO AT TE 2 BN ERECAZIDE S Z &
£ D,

PERTOMIPTIE, HEERIMAH ST 72V T, EBEIZIXE=4 U > 7V RA[EE
TRVIER AR RICKRT LT, 20154E £ TIC15% D EALZ1TH> Z L 2 B L LT
%, BETMIP CIEIREAL BN I IS W TEHIATRETH 5. TADNASETE 4
VYA 7 NER) OEBEOAZREABEL LTEL,

B EICLAC RO B E L TEMIIBINSOHD U A 7 NVIEENZ LD
TE 7RI 1, BB CIXE IR FRETH D70, BN BIEZ BT
HDHrET D,

R ALy TOBPREIIZ DUV THE, RERTM/P CTIE20154E 12 ALy 55 T O &R A UY %
ErET 52 E2HBELELTWDED, &L yIZartyya VB THY AL
SENOBEHR Ty Y a VEEEREITES N TV D O TEAIA LS N T
OEFRENUICE T2 Z 1Tk, o TS TOEREIUIAFR L.
[BIE B D FERR D 54T D o

! http://cens02010.one.gob.do/index.php
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BE=ARFEY S b - K32 IRAK HRRH T oo ABHHER
EENBAEERENBETOS T b BB % 2 i

BRI IBERT O MIPTIH20154F % TlZDuquesalll sy & fir A LD N Tz e 570 L
LW CTRARONL TEERT 2 2 & &> TV DD, 2 DWW TIZIDBORAE
FERAE AT E 2 THITT S,

B.1.1 REOEUET—4F DOIREE & 1FkF A
a. LGB IRAE

20104 D Duquesafic f& AL 5 S ~ DR A O B SERMEIZIE3 572 h o THh Y | 5 H2,047 |k
YBADNIZ L VA STV S,

£ B-1: 2010&F M DuquesafZziR LB~ DA E

A.D.N. Alcarrizos ASDE ASDN ASDO P. Brand Pantoja Palmarejo Total

Jan 62,439.28 3,887.78 29,245.48 8,488.49 7,959.42 549.48 369.06 12.20 112,951.19
Feb 58,405.43 3,320.86 23,142.87 5,276.59 7,521.02 704.36 224.06 5.12 98,600.31
Mar 64,487.34 3,856.52 24,028.08 7,578.04 8,553.07 720.00 182.10 35.12 109,440.27
Apr 59,990.61 4,725.95 22,189.01 6,806.88 8,086.81 765.07 32.36 8.80 102,605.49
May 64,581.80 4,332.89 24,949.56 6,039.35 8,672.46 751.23 30.24 21.07 109,378.60
Jun 61,274.99 4,823.80 24,919.53 7,203.06 9,177.08 829.72 - 16.35 108,244.53
Jul 64,293.95 3,466.68 24,424.91 6,228.82 9,187.08 797.66 1.27 - 108,400.37
Aug 62,026.07 3,641.85 25,214.57 7,796.25 8,965.35 462.28 - 0.54 108,106.91
Sep 60,703.22 2,834.23 23,812.77 10,704.48 8,547.54 258.07 952.14 - 107,812.45
Oct 66,438.63 2,664.84 25,506.49 7,245.92 9,311.19 165.58 1,059.66 - 112,392.31
Nov 60,529.22 3,319.49 24,620.59 14,725.71 8,951.04 802.42 1,071.52 - 114,019.99
Dec 61,945.33 4,312.32 25,715.61 8,297.98 9,550.51 913.59 1,115.92 - 111,851.26
Total 747,115.87 45,187.21 | 297,769.47 96,391.57 | 104,482.57 7,719.46 5,038.33 99.20 | 1,303,803.68

Monthly

average 62,259.66 3,765.60 24,814.12 8,032.63 8,706.88 643.29 503.83 14.17 108,650.31

(ton/month)

Daly

average 2,046.89 123.80 815.81 264.09 286.25 21.15 13.80 0.27 3,572.06

(ton/day)
Ratio 57.30% 3.47% 22.84% 7.39% 8.01% 0.59% 0.39% 0.01% 100.00%

Source: LAJUN Corporation, S.A.

M/PIZE0H STV HEH 1546 R > Th 0 . = Off 1% 20104 ERHE O KI75% L& 51
M/P & EREDRICIT R E 2N H B,

b. AR

20104E |2 104FE 52 U |2 06 & 407~ [E S O M HE 12 3517 A BRI X o A [113935,058 A T
EeRIX 2R Hy b R o 2o A 132,359,237 N & 72> T 4,

R B-2: HEIM/PE2010E L VU RADEERDHLE

2010 ED VY RiRRME | HET M/P DIE PN
(AN) (N)
AR 935,058 1,052,544 88.8%
2 O N | 2,359,237 - -
Yok FIUOHEBEAS 3,294,295 - -

— 77, BEORIXIZ2002FEICARZR ENZbDTHY . TRLUENIY > b« R oA
D THoT-7-0, FEHIX E L TAAZRHE L7ZDOIX2010FEDEBHFHAENILILOHTTH
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BE=ARFEY S b - K32 IRAK HRRH T oo ABHHER
EENBAEERENBETOS T b BB % 2 i

5, LN o T, EFE#HER (ONE) TiL. 20024EIZFRIX & L TEFR I - itk =
DANAZETFTEROLIIZAMEL > T\ 5,

& B-3: ADNREO AODZEE

& ADN REn AO BE
1981 848,548 ONE IZ & %5 R¥E{E
1993 904,430 ONE [k 5 RIEME
2002 913,540 ONE IZ &k 5 REE
2010 935,058 E 2 EHE D RRIE

AL DO EBRAFIE LS TOMPIZEIEST S A 0T —4% & LTIk, ONEOHEHE, EFAD -
FWEZE 2 (CONAPOFA) DOHEFHIE TNZ 20064 IZJICABI R TR 2B W TMIPE R ET S
BRUCERE LTRSS, b7 —4% & FRROEBHEDOT — X AitdfEE O T — #2125k
SFERA O OHEFHIE A DL ISR,

% B-4: AOF—2BERAD EZNIZES IFkifEEHE

Factor | Year | E®3E* ONE CONAPOFA %%A_ﬂ s | e’?}‘;%?ge,\la
1| 1981 848.548
13 | 1993 904,430
20 | 2000 954.540
21 | 2001 971,018
22 | 2002 913540 | 987,692
23 | 2003 1,004,302
24 | 2004 1020719
25 | 2005 1,036,717 980,653 | 980,653
26 | 2006 1.052.277 994.627 | 994.627
27 | 2007 1,067,482 | 1,000,045 | 1,008,800
28 | 2008 1,082,455 | 1,026,239 | 1,023,176
29 | 2009 1,097,218 | 1,050.465 | 1,037,756
30 | 2010 935,058 | 1,111,838 | 1,111,838 | 1,052,544 1,023,447
31 | 2011 941,860 | 1,126,306 | 1,125,507 | 1,067,543 1,034,083
32 | 2012 944.719 | 1,140,605 | 1,140,675 | 1,082,755 1,042,662
33 | 2013 947,579 | 1.154.708 | 1,155,843 | 1,098,185 1,051,144
34 | 2014 950439 | 1,168.629 |  1.171,011 | 1,113.834 1,059,534
35 | 2015 953,299 | 1.182,348 | 1,186,179 | 1,129,706 1,067,823
36 | 2016 956.158 | 1,201.347 | 1,201,347 | 1,143,017 1.078.753
37 | 2017 959018 | 1,216.515| 1,216,515 | 1,157,919 1,087,766
38 | 2018 961,878 | 1,231,683 | 1,231,683 | 1,172,821 1,096,780
39 | 2019 964.737 | 1,246,851 |  1.246.851 | 1,187,723 1.105.794
20 | 2020 967,597 | 1,262,019 | 1,262,019 | 1,202,625 1.114.808

ModifiedCenso**:1981,1993 and 2002 is estimated by present ADN area
ADN was created 2002, before2002 present ADN area was part of Santo Domingo

Municipality

E S RE y = 2859.7x + 853209, y:population, x:factor, R? = 0.9323
ONE y = 15168x + 655299, y:population, x:factor, R2 = 0.999
CONAPOFA y = 15168x + 655299, y:population, x:factor, R2 = 0.999
JICARFEAE y = 14902x + 606545, y:population, x:factor, R2 = 0.9996
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N 111. Compost in 11%8(;?1?2051:
6. Recycling at 1G. Clandestine 20 7
—» source dumping =
7 a — =1 3
113 Compost DE 0) "+ 'ﬂl
=1 3 + > product
iR R ; &R
= ~
HRE AL (1T SEHATRE
~ 114. Compost
\ \
*L_C L fd‘ L reducec*'
. 13 v
1, Compost reduced = product + CO2 + H20 =1 3
*2; Waste Minimization = Generation control + Self- EisHs:;Tg;‘t;c I'-l+ /»E\Il ﬁ‘%: % 75\
disposal + Recycling at source + Compost reduced \ g {; 534 ,5 %:Hj E_"ﬁ%
+ Recycling at disposal site 15 Waste Nz Recycing at :
minimization*” disposal site
164 33

14 Final d\qu&g

1,501
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Z O CTHUEFH AT HE 22 5% % 137 Collection, 81. Trans direct, 82.Trans transfer, 9.Direct haul,
12.Haulage to disposal site & (}13.Recycling at disposal site T& 573, BB 7 FHRIE AT I
Duquesat i3 TD v T v 7 A — M X DEHAIO A TH D . 2 Z CTHRARN T A
BNZFE S 41, 81. Trans direct, 82.Trans transfer, 9.Direct haul, (203895 Z LN A[RETH
%, F7=. 13.Recycling at disposal site/XDuquesalL’sy D& B « JHE 24T > TV A LA JUNFE
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ENEAR
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A, TNIE, AF—/UEOENL, fiFOEREMNEFICL DBy TV —OmEE, ¥
Ve 72 E ORLIR Z B OB S 573, BUED & = ARG IEY O 83303k % D 1ZADN
WERLTWD b DFRTOMY YA 7V, FEFTOHRE)DOHLTHD, ZhbDHE
HEZE L CAFARRRT —XGEHET — 2 X— X, CPREEE) TR K 5 &L 9 waste
stream% FLE L7 (P, IEIZ D> 7T —ZIZoEBE LT L Thaen),

> ADN/DIGAUETIZAT B Y =7 MThbH THENIC Y H A 7 et Z—%%@ L, VA 21
BoHf ey hFuY =7 b, ADNENZR S RTIELO U P 7 VEHEOBRRECER, REEREDOHE
TR UL O FERIEF D, TEHEICREEDER END X225 b DD AMARE(Y Y1 7 Uikt
VHE—DRAUN— IR THMOER L OHTETH Y ELHEFREIN TRV EH Y ZoREEOKEIC
LELEELERREZ TS5,

B-19




FSZh#MEY > b - FSUIHAIK
REEVBEEEENBRETOS Y b

MITAT

BUE AN BTG OHEE
B T I ABMHHRRFR
E R M E K X = #

B.5
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Ao |Periodo |Total de dias [3.Generacion|6.Reciclaje en la fuente 7.Astillado |4.Descarga 11.

61.Reciclaj [62.Reciclaj 8.Recolec [9.Transpo Irarj§p0ne 12.Reciclaje en [13.Cantidad en

e de papel e de papel cion rte directo a! sitio ‘d?’ el sitio de el relleno

enla enlas disposicion [gisposicién final

escuela oficinas del (% de la cantidad

ADN del ADN)
4+6+7 61+62 CPR CPR Amancio 8+9 DB(DF) | DB(ET) 12+13 LAJUN LAJUN

2011 61 62 7 1,200 800 100 1,900

BEYHIBE

20114E 12 B 1T B BEE OMIPO I 231,534ton/day T & 5 DTt L T HEER D FE AL~
DO A 11,925ton/day & BEFEDOMPOfE L ZEH L Big->TW5, TD=d, BEEDOMIPTHE
7= EEEYHE R O R 220110 G2 E 2 CTRE L 21T- 72,

HARBYNZIFFHRALIZ IS < PARUR A& AL 75 St A\ §:13:2,103ton/day T & % D

XL T,

2011

H10H £ TOIREEIZ1,925ton/day & 72> TS, Z DfE(1,925 ton/day)id T HIME D91.5% T
b, TOZ EIE20114 TIEBEIC THIME X » 8.5% D EAL3 72 e L) BT AR D,
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£ B-18: 2015 H 1T 2 EREWHIE B 1E

vear Original M/P Actual Forecast amount Ratio ecotechnical
(ton/day) (ton/day) (ton/day) (Actual/Forecast) 9
2005 1,413 1,405 - - -
2008 1,500 1,709 - - -
2011 1,534 1,925 2,103 91.5% -
2015 1,494 - 2,464 91.5% 2,255
B.6 M IHEHEE
B.6.1 IDBEHAE

BAE, o b - R I EEBIC T 2 8 BEEEY iAo 55 0 H g e O 423, IDB
ODARNT Y IILE o NESEZFIFL TIThILTRY , 2012455 I T TETH D, =D
TEOBREE TOMELZ LI FIZRT,

ZOFETIX, HE, HUE, HUE K5 KCHEOBLEW RN b - R U T EEH
DERD S OBEEE, (W35 O ST EE O S BEO R AEO ATREM, Hiti~D 7 7 & 2 %03
AN ARET - B S A, 3 T O A HL(BEAF D Duquesa, el Ventidos (2~ « K> ki) |
Mal Nombre (¥ bk - K> =3dbi) m&&idni,

G o \:{IL {
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F7-. D OEMMAZFTHEE LTEEMID h L — T —#iEIC L A kRS ICEI L C TR
D2ODYF VANRESN TV D,
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Z OFEREFIT 20125 A ICREHME EN R SND TETH 7223, IDBH3H29H (23
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HFETH-T-b0D, NOBBZREIBERN D3 A b, BEREMNENTEBY ., KI5k
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%R E AL R R A R E LT,
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BIfEDuquesafi {5 2 FIFH L CTWDADNEIZ U 295 v b« RI U I EHELLA
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KA O EPASH 21T 5 AR F#HZ2FF> T\ D,

Z 2 TR, 2 O BRI DN Duquesasi S8 ALy B D IEPASHIC M EE & 70 D TR, £
Wi AT b, FHREHIE S AT L OB E I 52T 5,
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unit) Z 5% 23 %, Z OMRRIE, AT OBARRI 7RI & X BEIR ICTEEY S AlRE 22k T D =
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DB ORER A& 5 1 T, TR 5 AR 2 S0 L BOBLRAILIT 50 T it
BTV 2 OEBIEN A T, M, BSI S0 D WA L, Rl a2 T 5.
HOE S U7 AT SRS RABAR /2 & OFHEE | AHEBI. U BIGRH I NS GaR 4~
DB E T 5,
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Y X = RN [E O B BERSERIA T 227> 2 VAL ONS A FEALHIE ONZ & R (RS o BLHI
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d. MG

B &b FE TR A IS & - THRILATREMEN R SR RN S HHBUSIE F9
60
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12|3|4|5 6| 7] 8| 9/10|11]12] 1| 2| 3| 4 S| 6| 7| 8| 9|10{11)12] 1| 2| 3| 4| 5| 6 7| 8| 9/10[11|12|
Activities Responsible T

Vehicle Management
Design of the booklog for every vehicle Oscar Garcia
Design for the Daily Check Sheet (Check List) Oscar Garcia
Design for the Training for Occupational Safety Jose Kranwinkle
Design for the Training for the Operation of Vehicles Manuel Roa
Design for the Training for Collection Service Quality David Rodriguez
Design the System for Car Washing Schedule Manuel Roa
Beginning of the program to train for Occupational Safety Jose Kranwinkle
Beginning of the program to train for the Operation of Vehicleg Genaro Rosario
Begining of the Program for Continuous Car Washing Manuel Roa
Maintenance System
Design Preventive Maintenance System Manuel Roa
Evaluation of the Format for the Work Order Oscar Garcia
Design of the i ion format (monthly, yearly) Manuel Roa |
To Register Repair Procedures Luis Checo
Design Training Program for Mechanics for every area Donald Alvarez
Evaluate Needs for Tools per Area Donald Alvarez

1t a Preventive Maintenance System Genaro Rosario
Begin Program to Train Mechanics Donald Alvarez
Ir iones / Gestion de Repuesto:
Inventory Verification Genaro Rosario
Verify the procurement Flow for Spare Parts and Consumable{ Genaro Rosario
Training on Occupational Safety Jose Kranwinkle e N Y Y Y Y Y Y Y N
Data Base to Manage Vehicles and Maintenance
Study on items to be recorded Oscar Garcia
Study on the Data Base Scheme Oscar Garcia
Preparation of the Formats for the Vehicle Operation David Rodriguez
Preparation of the Formats for Vehicle Maintenance David Rodriguez
Preparation of the Formats for Spare Parts David Rodriguez
Preparation of other Formats David Rodriguez
Data Base Design Oscar Garcia
Record Data Base David Rodriguez
Test of Operation & Adjustments Oscar Garcia
Elaboration of the Operation Manual for the Data Base Oscar Garcia
Training the Operator Oscar Garcia
Beginning of Operation Oscar Garcia
Others
Evaluation of Space Requirements by Areas Luis Checo
Evaluation of Equipments and Materials to be Transferred Luis Checo
General Evaluation of New Space by Talleres Genaro Rosario
Required Constructions to Habilitate the New Space Genaro Rosario
Distribution of New Spaces Genaro Rosario
Cleaning Luis Checo
Transfer to New Talleres Luis Checo
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=

Car Washing

2 | Fuel System
2.1 | Change Fuel System Filter Element
2.2 | To check fuel leakage

3 | Valve Control System
3.1 | To check condition and tension in belts

4 | Lubrication System
4.1 | To check oil leaks in joints or connection between pipes and hoses.
4.2 | Cleansing of centrifugal oil filter

5 |Cooling System
5.1 | To check condition of hoses in the system
5.2 | Cleansing of engine block ventilation filter

6 | Electrical and ignition systems
6.1 To check cleanliness, tightness, and general condition of terminals and cables in the
"~ | battery
6.2 | To check density of electrolyte
6.3 | To check electrolyte level
6.4 | To check charge
6.5 | To check the condition of cables and terminals in the starter, alternator and regulator
6.6 | To check operation of wiper
6.7 | To verify operation for headlights, emergency lights, and parking lights.
6.8 | To check head light aiming
6.9 | To check operation of horn

7 | Steering System
7.1 | To check steering wheel free play
7.2 | To check adjustments of joints in articulated bars, trunnions, and steering knuckle
7.3 | To check condition and operation of power steering

8 | Transmission system
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8.1

To check brake pedal free play

8.2

To check gearshift play

8.3

To check operation of clutch, differential, and gear box

8.4

To check operation of electro-air valve

8.5

To check play between bearing and bar

8.6

To verify noise and strokes during the operation

9

Break System

9.1

To check operation of regulating pressure valve

9.2

To check adjustment of safety valve and its operation

10

Suspension system

10.1

To check condition and pressure of tires, condition of valve stem

10.2

To check for leaks in hydraulic shocks

10.3

To check for blows or damage on the tires

10.4

To check for nut tightness in tires

11

Body (cabin and platform)

111

To check attachment of cabin and safe dump

11.2

To check tight adjustment of rear-view mirror

11.3

To check door locks, glasses, condition of step and attachment, seats, and condition of
floor.

114

Condition of fender

115

Condition and tightly adjustment of silent-block.

11.6

To check adjustment of engine, box, and radiator

11.7

There is not friction between flexible conduits and pipes for the steering and fuel system.

11.8

Tightly adjustment of chassis on top of chassis

11.9

Condition of structure on top of chassis

12

Dashboard and lights

12.1

Condition and operation of clocks and indicator lights

12.2

Correct readings

12.3

To conduct operations according to lubrication guideline

12.4

To check operation of headlights

12.5

To check operation of rear lights

ZORRITEH AT D L RRHICEH T — 2 N— XA T D,

b. FRIREEME 1
YRR XU I L0 BRR e i e FER T 5 b O T, PRIRAENIINA T RFREHA
HERT D,
x C-3: PHRZERFOANR
1 |Total Operations of PMT |
2 | Fuel System
2.3 | To check condition and adjustment of pipes and connections
2.4 | To check adjustments of several inlets and exhaust
2.5 | Adjustment and cover of fuel tank
3 | Valve Control System
3.2 | To check valve calibration
4 | Lubrication system
4.3 | To check tightening of high pressure pipes
5 |Cooling System
5.3 | To check adjustment of cooling fan and water pump
5.4 | To check condition and cleanliness of Radiator Core
6 | Electrical and ignition system
6.1 | To check adjustment of starter and alternator
6.2 | To verify that there are not any noise in the starter
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7

Steering System

7.1

To verify condition and cleanliness of filters in hydraulic pump of power steering: Clean

Breather.

8

Transmission System

8.1

To verify play and tighten transmission bar.

8.2

To verify if it there is any stroke when shifting gear.

9

Break System

9.1

To check air-tightness of break keys, pipes, hoses, and chambers

9.2

To check operation of compressor

9.3

To check wearing down of brake shoes

9.4

To regulate breaks

9.5

To check adjustments of safety valves and its operation

9.6

To check break operation

9.7

To bleed air bubbles

9.8

To check hoses for air pockets in break cylinders

10

Suspension system

10

To check the rubber bumpers

10

To Verify if there is any leaf damage in the leafspring

10

To verify adjustment of binding in leafspring.

11

Body

ZORERITE BRI T 5 & RIS T — % X— R A T 5,

c. FPEHRE2EE 1

13

B3 FEEICBARNE S L 0 MR sz E T 5, PRk

TREHDRMREIT D

& C-4: FPHRZEZRIORAE

Al

\Zhnz ¢

1 Total activities for PMT | and Il
2 Fuel System
2.1 | Tightened screws for cylinder heads.
2.1 | To check condition and operation of injection pump.
2.3 | Todrain fuel tank, if necessary clean it.
24 To disassemble and check injection pressure in injectors, their capability to pulverize
) and air-tightness.
2.5 | To check cylinder compression
2.6 | To check condition of turbocharger
3 Valve Control System
3.1 | Work corresponding to injection order.
3.2 | Totighten cover block and calibrate valves.
4 Lubrication system
4.1 | To check oil pressure
5 Cooling System
5.1 | Cleanliness of the core radiator
6 Electrical and ignition system
6.1 | To check condition of alternator
6.2 | To check condition of starter
7 Steering System
7.1 | To check condition and adjustment of pitman arm
7.2 | To check condition and adjustment of ball joint
7.3 | To verify that there are not neither vibrations nor resistance to lateral turns.
No. |MECHANICAL OPERATIONS
8 Transmission System
8.1 | To check the condition of the flanges that attach the camshaft

C-22



WMITBUEAN BRGAOKE

FIZhAHFMEY >~ - FTUIHIR B T I ABMHHRRFR
EEVHREEBEENRETOOL) b E R M E K X = #

8.2 | To check the play in the differential gear
9 Break System
9.1 | To check sliding of pistons in the break chamber
9.2 | To clean automatic regulating filter for air
10 | Suspension System
10.1 | To Check play in frontal and rear wheel
10.1 | To Check play in frontal and rear wheel
10.2 | Rotate tires
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| Preparation of ground floor plan |

| (1) Measurement & Drawing of Promise and Buildings

| List up necessary workshop data |

(2) Prepare table including (i) Workshop name, (ii) necessary area,
(iii) Necessary utilities, (iv) Necessary equipments, Others

| Rough layout design of each workshop |

| (3) Design location of each workshop, parking space, others

| Check of floor design |
(4) Check from safe view point, rational operation, smooth access,
environmental view points, etc.

1 |

| Re-design of the Layout |
| (5) Check & evaluation

| List up necessary construction work & utilities |

(6) Prepare table including (i) Workshop name, (ii) necessary civil / construction
work (foundations, partitions, windows), (iii) Necessary utilities (electricity,
water, air, drainage), (iv) Others

i |

| Preparation of arrangement of unnecessary items |

(7) Prepare table for all damaged vehicles, equipments, parts, others

(8) Divide necessary items and unnecessary items.

(9) Preparation of transfer of necessary items to designated locations

(10) Separate unnecessary items into biddings (as secondhand, scrap, etc ),
donations, reuse, etc.

i 1

Formulation of Action Plan M Implementation |
B C-19: BRIGEDEEFIE
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Workshop
2 maching
| M ! welding, I
Pannel
N %

e —=>
]
(=)
"
=
=
B
A
A L‘

Store house-2

=
Compressor
Oil, Grease
/ /| - \ 3
_II_II_II_II_II_II—II—II—II—II.EIII'i
Dimensins of compactor truck;

Capacity of compactor truck: 4ton (LP-808)
Length: 6,610mm
Width:  2,190mm
Hight: 2,515mm

Maxima capacidad: ?7 unidades
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Revised Master Plan

3R promotion plan

H H
A 4

( * N\
PP on 3R promotion

MIP anning and preparation stage]

?Basic plan =

Recycling

companv

ﬁR promotion program L
I

Develop 3R promotion materials

i |
: Staff meeting with school —>

I
Workshop for teachers =

|
Participation request to PP by distribution
of 3R promotion materials .

I -

Environmental education to students - >

?Monitoring system i

_________________________________________________________________________________

m [Implementation and evaluation stage]

ﬂ Beginning of PP

3

Monitoring of PP

. =

Evaluation of PP

H
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E.6

Anyelina Aquino

_qm = > = om = M
Leomaris Henriquez BEZE IO S LORELEEHEOER

/Ay rFRS Y FOEZL YUY

Heisor Arias . B
Massie' Moronta - /\o’f A v l" 70|:| :)I 7 F@ﬁ%@ﬁ%ﬁ&?fﬂx
José Nufiez FHEDERK
Pablo Mejia
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2010 2011
Aug. (8) | Sep.(9) | Oct. (10) [Nov. (11)|Dec. (12)| Jan(1) | Feb(2) | Mar(3) | Apr(4)

1) Investigation
(List up and inteniew survey of recycler/recycling
company, Enwetigate existing environmental
education program)

2) Preparation  mmm———
- Planning for PP
(develop draft plan, establish acting organization,
discuss with stockholders, require materials,
monitoring system)
- Develop materials and mechanisms for

awareness raising . . < Workshop |

(Program of environmental education, material for EEEE—————— O

education, Workshop, Environmental education) ©w‘\ Environmental
education

3) Implementation
4) Monitoring
5) Evaluation and feedback to 3R promotion plan j——— ——

6) Expansion | | jr—
|
B E-2:. /848y bTADY FOERRTD 21—
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Chair

-

Acting director

Representative students

Class A:
Member
- Student
- Teacher

Class B:
Member

- Student
- Teacher

in school

{Person in charge of cIeaning}
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Member
- Student
- Teacher
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a. ERECEEDE=FY 7L ADN~DRERRE S ZT A
B TATHHALIE=ZY 7Y — bae FRIZRT,

3R PP Monitoring Format

Liceo Victor Garrido Puello School

Class I
Shift sw===3e lorning Afternoon D
M O;I::;l ng Date ‘?’21;2: Weight |Net Weight Signature

Monday |21 |February| 2K

Tuesday |22 |February| 2K

1 Wednestay| 23 | February| 2K

Thursday |24 |February| 2K

Friday |[25|February| 2K

Monday |28|February| 2K

Tuesday | 1 | March 2K

2 Wednestay

Thursday

March 2K

March 2K

Monday March 2K

Tuesday March 2K

3 Wednestay|

Thursday|10| March 2K

2
3
Friday |4 | March 2K
7
8
9

March 2K

Friday |11| March 2K

Monday |14| March 2K

Tuesday 15| March 2K

4 Wednestay 16| March 2K

Thursday| 17| March 2K

Friday [18| March 2K

E-4: £V SRAAE=4YLIP—+

E-12



WMITBUEAN BRGAOKE
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REEVBEEEENBRETOS Y b E R M E K X = #

b. Green Lovelc ko> TIREE N2 Y VA 7 VEOEEDFH & F. ADN~D#HE

KT =7 MTEML TV 5Green LovettlX[EI Y D EAEHE 2 Fit Ok ZA2 AW T
BT L, COZLIZL-oTHIREDE=X Y 7N A[REE 72 5, Green LovetLid# D[R
YOGREGEEENOCDEFFETCT v Y =7 FHIBKZAAREE CHEZITO Z LITR> T

H12HTh D,
jica’
3R Pilot Project Monitoring Format
Green Love
Monitoring Week Newspaper Paper Cardboard
Week Weight Weight Weight
1 Feb 21-25
2 Feb 28 / Mar 4
3 Mar 07-11
4 Mar 14-18

E-5: Green LoveE=A2 1) 25—k

c. ADNIZXBHEV AT A

PPRHAGAERILIMEIZ, U A 7 VRO EITEIC1EIADNIC L » TE#E I ThiL S, =4
Uo7 v— baE TFTRICRT,
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=
jica’
3R Pilot Project Monitoring Format
Ayuntamiento del Distrito Nacional (ADN)

General Bureau for Urban Cleansing and Equipment (DIGAUE)

Monitoring Week Newspaper Paper Cardboard
Week Weight Weight Weight

1 Feb 21-25 Green Love |Green Love| Green Love
2 Feb 28 / Mar 4 Green Love |Green Love| Green Love
3 Mar 07-11 Green Love |Green Love| Green Love
4 Mar 14-18 Green Love Green Love| Green Love
5 Mar 21-25
6 Mar 28 / Apr 1
7 Apr 04-08
8 Apr 11-15
o Apr 18-22

10 Apr 25-29

11 May 02-06

12 May 09-13

13 May 16-20

14 May 23-27

15 May 30 / Jun 03

16 Jun 06-10

17 Jun 13-17

18 Jun 20-24

19 Jun 27 / Jul 01

X E-6: ADNAAE=4 YT —

d. E=F ) U TRROEE~NDT 4 =Py 7 VAT A

FHOKDVITHED Y YA 7 VORI E L OVEE O Z E & DIl
Al L. AEICIE T 5,

ot
I
R’
=

E8 /NqAy 7Oz H FOFERRVEEE

3R-PPIZIAE - 721E 00 TH Y PPE 7l T~ 212 EDFERIZEE > T, LLFIZ,
Ehi U7 iE8h &R~ 9,

o S3ODIRMET—V v g T EEEL X —ITBWTEE L,

o WREBEHEBEEM (KAREZ—, ~7 Xy b WMMEFERORRAT v —) ZEA LI,

o U A Z VKRB % % 7RI 2 72,

VYA 7 RO FIRN L OFR D O HERE TG E TOWNES AT LAxiENL LT,

e 3RPPOE=HV U ITHER LI, (F=F#V7HH: VYA I7AEDL T D
& RRICRERIEII E, BEE
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ARPPIZXxIT % a3 A2 R OGHIIZCPROFEEHREED) ZZE I NV, ZTOFETIL,
PPORMIOIEMDOE=42 Y » FiEREZRT, FRIZ2H2LH~BHOE=4Y ViR %
ZT—\‘—d—o

% E-8 E=-42UUJHER (2011F2H8218~25H)

Monitoring for 3R Pilot Project in Victor Garrido Puello School

Monday 21/02/2011

Weighing was not conducted because the balance was not calibrated and precision was not
adequate to record weight difference at the end of each shift.

It was decided to weigh the complete amount per shift the following day.

Tuesday 22/02/2011
Weighing could not be performed; there were not classes.

Wednesday 23/02/2011

Morning Shift

Initial Time: 12:00 P.M

Final Time: 12:40 P.M

*Weight: 12 pounds

*This weight included generation from 21/02/2011
Afternoon Shift

Initial Time: 4:00 P.M

Final Time: 4:35 P.M

*Weight: 20 pounds

*This weight included generation from 21/02/2011 for containers in the administrative area.

Thursday 24/02/2011

Morning Shift

Initial Time: 12:00 P.M

Final Time: 12:40 P.M

Weight (paper): 3 pound

Weight (newspaper): 20.5 pounds
Total weight: 23.5 pounds
Afternoon Shift

Initial Time: 4:20 P.M

Final Time: 4:55 P.M

Weight (paper): 8 pounds

Weight (newspaper): 10.5 pounds
Total weight: 18.5lb

Friday 25/02/2011
There were not classes; no weighing was conducted
Green Love truck collected amount generated at about 9:00 A.M

E.9 ADNIZH TS HHKEIL
lreciclADN| tWoH 7 m v bk« x—ADH EADNHEFTANO FHKAZ B LTV 5,

2 & 7 ME20104E ) B ke STV A DIGAUER BT HREIL 7 r ¥ = 7 b & itk
FrOMB~HIERT 2 0T, SO EMUXFIEICES DOGreen Loveth 3 db7= 5, F7=, T
T ORNEEFIT, EHRFTORAMITE E L CHREIZ EET 52 & T, BEANE
TV A NVOEENZFMLLE Y LT ThH D, HRDIEEDM O BT RMRERC R
MEE~OFFIE 2D L b HIEL TS,
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DIGAUERIN D U HA 7 VAR > % —(CPR)IZFIEIC E Y [H]IL 34 Green Lovett: & 1
LT, AU —7 v a vy 7O, HOH 7T ey =7 M EEOY A 7 2
RO EE2IT-> TN D,

[FFEDNBE R — VRO W HRIEIL R » 7 Z40f8 2 #8286 L, it pr TSN o & m Z2 7= 9
JIC B ERE LT, Mk & BRIk RRIEIN 7 e 2 = 7 b 2201243 1 7 B BASA L 72,

THREWATL T, HiRATOREEMEHZUET 72010, WRITRE & ZHITREO LA T
U NHBSEE S, @RS EEIC LA T Y PEAREO G ARET D L) Mm e L,

DIGAUE TiANZ Bilha L 72 iy BINE BN T AT NS D DEE RSB INF Th 5, Ak
DFER L BN A5G T A - TV 5 RFEZEAAA Dominicanah 201142114 X 0 ks RIS BN
SMHPTh 5,

HH DIGAUE D215 D ik 2 k] L Tuy 2 A#4 )R (Recursos Humanos) 7320114212 4 72 & iy
O BIEEN SN L, A 35— B 2 JF(Servicios Publicos) 2l 2 DIGAUE O =43 B2 D i ik %
PEHL L T 5 FH5#8 Ry (Seretaria General) $20124E3H K0 &1L, & TOME N EHH B2
FERRAIZfkE L T D,

20124F6 H 1% -0 HIL 12D E S i 0 BITEENC S I L, 210D OERE O KA O HHk
IWAEIXTH P2 FELTWD, HRFTICITHREE0DEE N H V. 201247 A KE S Ttk
AT IR D36% D E N HRDBINCSIML TS Z & LD,

201146 A 7> 52012455 H £ TO IR O TN O HHIEI & OHER 2 TR IR T,

& E-9: MRAMADEREIREDHTS

Item Jun-11 | Jul-11 | Aug-11 | Sep-11 | Oct-11 | Nov-11 | Dec-11 | Jan-12 | Feb-12 | Mar-12 | Apr-12 | May-12

Papel (Kg) | 58.65| 58.65| 58.65| 58.65| 58.65| 117.30 | 234.60 | 234.60 | 234.60 | 322.58 | 322.58 | 322.58

P(f(rg;d'co 4227 4227| 4227| 4227 4227| 4227| 4227 4227| 4227| 4227| 4227| 4227

Total 100.92 | 100.92 | 100.92 | 100.92 | 100.92 | 159.57 | 276.87 | 276.87 | 276.87 | 364.85 | 364.85 | 364.85

E.10 /MERIZEITA3REE/ 1Oy FFOC Y+
E.10.1 #=
ERSICBI AMOSH A By e T uY el hABLTIROEAZKS - &L LT,

NAay 7Pl MIFEROREIW AR L CTEEMEEOBE LV — T
3 v 7 il U CBEEEY) O 1R BN N ETRERGE I DWW T ORI ZTRD D 2 & 2 BT
i L7z, £72U YA 7 I K DEREEIRICH D EHOBEZIRD T,
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NAvy ey MBRERETIZ, ADNORREIZ X - THl, EEADFHROY 17
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Weighing Trend

30.00
%00—;7\
20.00 4

15.00 \

10.00

5.00
0.00 -

Se|Se|Se|Se|Se|Se|Se|Se|Se|Se|Se
ma|ma/ma|ma|ma|ma|ma|/ma|ma|ma|ma
nal/nalnalnalna/nalnalnalnalnalna
1/2(3|4|5|6|7|8|9]|10(11
essmPeriodico |14.|13.|7.7|/12.(8.1|12.|4.5|11.|0.0(0.0|2.2

e===Papel 19./26./8.6(10.{9.0(14./6.8|6.8|5.0|12.|5.0

kg

X E-7: 2011F2~58 F TOHORIR=DH#F

EE BRI EEESCHARNHEEICL > THEVEZDOH DL LD TII R -7, L
ML, Ay hFadxel NOEMIZCEABREMIEOERLEED M ay hTFr Y
7 R~OFEBBINIFEFICEETHY , FRELTIERICTHEERER LD L o7,

E.102 /8q Ay bFOP Y FERER

a. Feetk

NAay hTayxZ MY YIZIZADNIZ 7 0¥ = 7 N EMO 20O I O HLE.7
EOXBEEFIRICH L TITo7m, AT T ey =7 NEMIZO DB LD T
4 THEZITDH I EDOFEMEEZADNIZEHZ LT,

BRI AAAf vy b Ta =7 bORMITESETOY A 7 VBT 5 Ei#om LT
BB, VA I NOHEMDEHEFEICT 2 72D 13D 72 dfE D FLIR 0 12 R B % 4
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BHETHD, o, "M uay b7ud=7 b TRAERBLORZAPFHOBEBEZZEXHZ &
ZEML, O ZHNOHIEZSMNT DI LAY v FEZD I ENREIZE > THFRKIC
EOTHRNIETHD LEFAT,

FRN RS A HEET 72010, BRI I vT ( « AL N— #Hifi, —EOREEN
MOLDSOSAtt D ik 7 RF L. kY A4 7 L0 TESCH S RN > -8B L TH%A
77,

BB L LT, Rt 9 & 13 Victor Garridof: T kAN AT RE R 2 B K A L Tz
HThb, KEEMNOEVIEA SN o722 & T, BEESE O HREIN L OO =
A2 IR @EL RO T LE ST/ H D, )7, HEMMTE 5 R0F, EENTHICET 58
BB %% CRBEIRDIZHSCCPRO A X v 7 BMkEBI CoOHREI A vy b T a Y
=7 NERBRTETEATHD,

FRIICIE, FECEIL S NS Ao BAMEN T d 5 HE I IHEHE S B Sh s L&
ZBH. R 2 =T AR ) % LR A B R B AT REME & AT 5
RETh5,

Victor Garridof& T H#kEIL & & R FINGEE 23157 & HEE S5 e g 2 TR IR
T, (EUNZEF T YA CIER a2 F2EX 20 E LT D)

% E-11: Victor Garrido#X TOH#E[EUNE & FEAEE

b lib =10

B BETHEE BE EETHIZE

(Kg) RD$ (Kg) RD$
25 15.45 RD$ 20.55 27.50 RD$ 39.60
35 40.68 RD$ 54.11 47.05 RD$ 67.75
48 29.09 RD$ 38.69 33.18 RD$ 47.78
58 2.27 RD$ 3.02 34.09 RD$ 49.09
it 21.88 RD$ 116.38 35.45 RD$ 204.22
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