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2—1—1 Vision 2030
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2012 O HHIFHE TIX, GDP ITE D 2 EFE DTG Z 10% NS5 2 & &2 BIEIZHEIT T
L, ZOREAENTHIEERE LT,

1) EWNAEFER S OEFER M L& SE L
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2) AR UCE O
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4) ApENE L B o k|
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52 Vision 2030 HH#AEHE (2008~2012 4E) (ZdHH>H T, MOI %, Vision 2030 H1 5] 12 5%
DI DFEFEALE NS EHE (2008~2012 4F) ZER L T 25, [RIERESEHE Cld, o 5 m 4 2
T DT TFRED & 5 R BRI TR 22T T 5,
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2—2—1 OVOP §I&EFE (OVOP Strategic Plan)

E. FERLEWIEEEICHE S X, # =7 OVOP 711 /' F LD S [at Z 5t # L 7- OVOP Hkiig
FHEIY . JICA IRIRA WA S . FERIFZ 2 EOXEEIZ LD, 2010 4 2 AIZ/ER STV 5,
UL, KAER (201146 H) TH, BUNKRARD K77 MRTH DM, 4% OTEENER
WCPEWGREE Z N2 7235, MOl & LTHERRBERD D TEL > TWD, %ilkd OVOP #A K
TA U, HEB2 OVOP 7' v 77 AOMED F AL L7 b D TH H 0, FLED OVOP HEi%
FHEC SV TER SN TV S,
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2 Ivvar
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9) EURAMEDEHRKIEHH

10) EVRADIEDDS— FF—y TREEE

(5) —K—d7 v /T AT T XiEH)

1) OVOP ZEfi#r »ieim L (E L)L, Hh L)
2) BRI HREHAKE AT, EARE LTDO OVOP 7 7' e —F D% K&
3)  MOI & fih o> B LR BE & o e 455 A il 1 42

4)  HUECE PR~ O I E A BB 8 K
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2—2—2 OVOP¥A K74 (OVOP Operational Guidelines)

OVOP 7' v 7' LD FEHER, £V 2 MHFHAHNIZ DV TIiE, JICA IR A & {85
HMHF e L O D, 2010 4F 2 HIZ/ERR & 4u7= TOVOP Operational Guidelines (28 —hi) |
RSN TWD, FXXFEIL, MOIAFOEFEL LTALSRBHMINTEY . OVOP (2T )
HHARTA L ELTHELTWD,

W&EE LT,

1) OVOP Efi D 7= ® Ok H (OVOP EHZ ¥ % B4 (OVOP National Coordination

Committee : ONCC) . ONS,

2)  OVOP M 7 ) — T~ D — & AR |

3) OVOP xf5e kg e SLvE

4) TN— T RIEFLUE

5 JN—T®mETut A,

6) MR IN— T ~DIEHNE.

7)) FHf - E=2 U URHL RERTEHINATWD, o, FEEXLE LT,

O OVOP /' /L— 7 HzhEE,
@ IN—TEEE,
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@ BEAEZ )L—TF ~D OVOP gk,
® OVOP /' N—TFE=XVY T —},
® OVOP FmJ/ S h@EESwy RE=XY 7 — MbiRffEn TV

2 —2—3 OVOP 2% % H o 52 i (A il
OVOP 71 7' Z LD FEuk# & LT, ATOMENFRITONATWD (K2 —12]K) .

OVOP National Coordinating Committee

A
\ 4

OVOP National Secretariat (ONS)

A

\ 4

District OVOP Committees

Extension [¢—p OVOP Projects <p»| OVOP Service

Workers Providers
A

A

\ 4 A4

Local Communities at the District

HiFT : OVOP Operational Guideline ver.2
2—1 OVOP EEAHIR

(1) —#A—m=FEH/m (ONS)

OVOP (4% 2 £l Wy, FHMER 21TV . OVOP H#EERHA & 72 5 —Ff— L FH /" (OVOP
National Secretariat : ONS) 7%, MOI pEZ L —E 25 (Department of Industrial Support
Service : DISS) HIZENIL TV D,

ONS 23ERE 4L TV 25 DISS D E7eMEREIT. 1) pH AL GEREMIBE DR L K OMEE, 2) Hi35
PEMBRE DT OO E T v 77 AOR% - R, 3) REJIBHRIC AT % - RE
BTHD,

ONS %, F—4 - U—%— (DISS J3&) . lkH 34" (Senior Assistant Director (DMLI) |
Chief Industrial Development Officer (DMLI) . Provincial Industrial Development Officer

(DMSI) ) ROSHRAZ v 7 1A DEFS ANORER IS, L L6, KRR

(201146 H) T, [F3ADIED > B, 1 AILFEEH T FFITICEHE R0, £286 9

L ONS A > /3—Td % Mr. Muguti 2 X Mr. Njehia i%, KHPE%/F (Department of Medium and Large Industries
(DMLI) ) IZH2E &4, Mr. Gakiha }2 08 DIDO 13 91/NpEZ SR (Department of Micro and Small Industries : DMSI)
KRB END,
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D HO0 MFOHMNEEE D OVOP O FHEIZIFH#HEb-> T | ABEKFNIIESHTH D,

Director of DISS

Technical Officer Technical Officer Technical Officer

Support Staff

2—2 ONS##R=

ONS @ BAR 2 &ZENL, Tt B TH D,

1)
2)
3)
4)
5)
6)
7)
8)
9)

EFHEEESDEEREHLDD

OVOP JE@E)cx LT, Hifiddgr a—7 1 x— T 5,

TR BN EHE e OV A . T D,
OVOPIEFENDE=4 Y 7 - F¥li & KT 5,

Al a=bF—Tal g, KT T N —F OO OIEENEZEKET D,
TaE—arDEODRITMEERERT 5,

WEZBSOIRE 2T 5,

OVOP i D~—4T 4 VTR, ~—7 v b T 72 ADEZODEREMRET D,
OVOP 2R DM S 2 EH T 5,

(2) —M—mEZH#HEZES (ONCC)
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x2—4 HREIL—T-%E BELANILIIDE
BRE L1 R B
T NV— T2 I BT AR PE PE
3K ﬂ:% bR X AR K PE PE fih
Ngori Youth Group Msambweni | 2006 20 Cushewnuts
Kapkesosio Integrated Sisal, Gourd crafts
Bomet 2007 14
Women Group etc.
. . Wool mat, Heating
Arise and Shine Group Bomet 2009 20
bascket etc.
A Beads accessary, .
e ) Chemaluk ne yeetu Group Bomet 2006 8 Gourd craft, Ceramic
etc.
Msik, Goosburry,
Tobentani Dairy Group Bomet 2006 130 Sisal, Gourd crafts
etc.
Birongo Nyamokia Self L Tree Seedlings
Kisii 2002 20
Help Group (Avogado)
Kauthulini Wikwatyo
Yatta 2001 21 Honey
Farmers Self-help Group
Kidzo Dairy Farmers Coop . .
. o Msambweni | 2003 286 Dairy products
. Society Limited
l;i E Juhudi Farmers Club Msambweni | 2004 13 Passion Juice
Bi
Lunga Lunga Handy Craft | Msambweni | 1994 70 Curio curvings
Nyankorora Banana Group Kisii 2002 22 Banana Products
Gianchere Mushroom Kisii 2006 70 Mushroom
Nyabururu Women Group Kisii 2008 12 Dairy products
Katangi Jua Kali Self-help .
Yatta 2008 43 Curving
Group
Umiisho Waaka Nbiwa
] . Yatta 2007 50 Basket
fE A 4= PE % | Kiuukuni Women Group
[ 4 Kionyweni Self-help
Yatta 2007 50 Basket
Group
South Coast Handcraft / . . ]
. Msambweni | 2003 5 Curio curvings
Curio Dealer
72T molart Kisii 1990 | 200 | Soap Stone Carvi
~ molar isii oap Stone Carvings
+ TR =4t
JAL Bk Coast Coconut Farm Msambweni | 2000 | company | Coconut Oil
== Bixa C Msambweni | 1978 Food Colori
ixa Compan sambweni compan ood Colorin
1 AR Pany bany :




2 —3—4 OVOP ¥ —t Affi
(1) V&H)
1) Stakeholder V—27 > 3 v 7 OB i
NRAmy b7 x2—XEEHO 2009 4 3 A1, BUFBEERE. BDS 7 w3 #— NGO,
BHFE X — R —7p U &4 7= Stakeholder V— 7 v a v 7B SNz, MU —2 v a v
T, BT N—T %
1) Afht— v AR,
2) HEANEEES.
3) BV ABHREHEES.
4) a3 =2=7 (BAREED 4 55T, 5% D OVOP & ORI REMEIC DT
B RN TN,
2) Y= T 4T XBEEE
A vy b7 =—XH Nyeri, Yatta, Msambweni, Bomet ® 4 -G, pgf5h 0 B RITE -
=T v TREEENE TS, OVOP BRSNS -, ZDiEs, JICAIZL S
BREEE T 0 7T AR E LT, WANBRE~O MR, BARBESORBI R
Elrbni,

(2) K
ERIEEh S LLFEfARZ#E U T, OVOP /L —7 « OVOP {4l 7/ /v — 7zt L ¢,
— AN I,
1) ILO/COOP Africa : The Cooperative Facility for Africa

COOP Africalx., M7 7V A TCOME I N—T 2 XEFTHILOD 1T 77 LT
HHN, 20777 LANO Challenge Fund & W) EEF LEAF—L %@ L., OVOP
TN—=T ~DIEP TN, BRRICIE, INESNTZ OVOP Y R—H b, 27
N—""(FHM LTI Vv—"7 Tax i L7 Vv—7) Z OVOP F% /5 (ONS) 25 COOP Africa
~HEFE L, 2L —Txk LT, COOP Africa & 0 il THER B A 0D 7= b D A & A 1241
Tl Tnb,

2) Kenya Gatsby Trust

Kenya Gatsby Trust (%, 7 A U DIZAREHZE < NGO O =7 3T, BEFRITH
MNDIEEN 21T TV DH, /SM 2y b7 =2—ATlE, OVOP EMi 7/ /L —7IZxf LT, B
XA T T MER, PART A v WWEER, ~—F T 0 T MEE 7 SR D0
&%, F5ME, 49 7 —7 131 41cxt L CEM LT\ 5,

3) HEHEEemAtt (IFC)

[E B4t 4 (International Finance Cooperation : IFC) (X 4R 7' )L — 7 D & @k < H
D03, HOTO/NBBSREER & S BBER PP ZFFOIEE Z1To T b, 29 L7k
WD My N7 2— AT, —EL_XLOE DR RAE#AITH S A—FI2% LT,
BB ~DRE I LIABRIZKE R, BV - 77 AME R ERNE & T 208
ExFEit, FEhiz Lz, £-5F2E, 20 7 v—7, 634K L THHEZEKL T\ 5D,

4) VaE-r=YyvZRLKY (JKUAT)
Va® - =Y v XETLKRS (Jomo Kenyatta University for Agriculture Technology :



JKUAT) I, B¥Z2PLE LTEHETRRZETH DL, JCA 7 =7 HEFTEE OFE N
& Tt Es ) OERBATHS, ONS Tix, JICA ¥ =7 HEH42@m LT, [
WHE~D T NV —TREBESMOHE LT, "My N7 2= 7 7L —TDRE
NEIMLTWD,
5 @HiREL 2 (EPC)

i HH 4 B 1% 2 (Export Promotion Council : EPC) 1%, #HiRILZ > &9, MOI £ F D
FRIENTH DM, JCA F =7 HHEFTEFICEL D, BNIHE TR o EiaH kT
H%, ONS 1L, JICA =7 HEFi% i@ LT, FHE~D 7 L—TREZDMOHERE %
TW, XMy b 72—, 6 7L —TnbREFNSIML TS,

(3)
1) ZHlp=— X ~D%x
NRABy N7 2—AHOTaR—P /Tl LR 7V —T 700 OSARHAFED 2
Fohiz, 2L T, OVOP 71/ J A&l U CiRtEN-— v 21T, K7 1—
TOHEHE ERONTEE TR AR AHHE, IEBESPHE N ETh o7, ZDIF
. TR —=VVNRICIE, SR TSN D, EIEE LSRG, I THEM., Ny
VB DT BEENEG TN TR, 29 LSRN & KERNAIC
KST BV — BRI & oI, LA EHEER ST EWVZ D,
2) Y—UERITIRDLE A
FREV—ERRMIRIBHAHIZE L T, M vy b7 = — XM T A A
T IR TE N oTr, EURR - AXAHHE, NEBELRIHME O I >V T,
JICAHBIEME TR N DX E /e, ZOTHEBEICHRAN -T2 b, W
BB LELS, TO%DO 740 —T v TR ETERWIRETH 7=,
3 V—evREEBEOE=LY
FREHHE S 0 75 AT ONWT, FA—F LU TED LS REIC SRR &,
WHERRICRDE=2 U 713 T TRy, —Eaill 7 v — 7Tk, IREDSE,
A=y A FORRKRE, WRDBH ST ERPALNTRoTzmn, T 9 LIk
Rzl Eld, FITENPLTWKITFEIRLETH D,



EI3E FoTHEHBNEAOM R F—ICL2BE 27T A

3—1
3—1—1

7 BB
PE¥ALE (MOI)

ONS 235X & & 41, OVOP #Ee D H.Lpyf&HI A4 15 MOl X 2010 42/2011 FFE LD . Z4LE T
D1 ERIN D, EBENEICE DY 4 /K (Department) (AHICHEITL, BN TEMT 2 FHE
ZAJZEL LTz, MOI &K T 430 4 DFRENEB Y | 5 DO HIE. ThEnOE%E
{5 # &) (Department of Industrial Information : DII) 5 44, (@Department of Micro and Small Industries

(DMSI : 94) . @KTPEXES (Department of Medium and Large Industries : DMLI) 6 4. @
PEX BV — v A (Department of Industrial Support Services : DISS) 6 4. (B Vision 2030
Secretariat (5 4) TH YV, FEHHOEMAZ v 7T 3L A LroTnD (K3 —15H) .
Flo. RUSAVTEBEZZRITT 5 224 ORFEERBEIKE (DIDO) 1%, H/hE¥)R (Department
of Micro and Small Industries : DMSI) @ LELE STV 5,

Minister

Permanent Secretary

Industrialization Secretary

Department of

Industrial Information

Department of Micro

and Small Industries

Department of

Medium and Large

Department of
Industrial Support

Vision 2030

Services Secretariat
(DI (DMSI) Industries (DISS)
3—1 MOI#EKEE (BMTERFT)
3—1—2 BHRAT K OWR

(1) WFEHABI%4  (Ministry of Co-operative Development and Marketing)
R BE %A 121X 5 2D R 1) Co-operative Development, 2) Co-operative Marketing, 3)
Co-operative Credit and Finance, 4) Co-operative Audit, 5) Administrative Services 23&% 5.,
OVOP [ZPH:# L 7= )5 1% Co-operative Marketing ToH V. REHEOE DL, FFDOFE (Ms.
Phanice O. Kajumbe) TH 5, RFEIZIE 3 2OERH V. ZhZFOValue Addition and
Venture, @Marketing Information, (3@Marketing Research & 72> T\ %,
RIE~DA U ZEa—ffEIC LT, REOEEET I, AEHBRMAICE > TEES



NDEE P ORGSR EH Y . MOl X2 ONS & i L C OVOP i 2 b b LDz & T
bole, FAPATLIHEMERY NU—I0, AB Y Y —2AEAMMIIEHTLHZ LI X
> T, OVOP OFRMREmMAMFFTE 5, o, RV TIEET 5 R RS FAREE
% & (District Co-operative Officer : DCO) & DEEEAZ D H Z L HLEETH D, FEIX
WL G I B L 72 1F 0, Hlii07e 7 RS R e Ea k3o 2 Lz k- T, g, K
I 2=27T 4 DFLYULTOVOP IZHE LIz EEZ TV

BI{E. OVOP IZ2 0D R ED THIL, MR Sh Thinboo, 4%, OVOP REZEY
077 aELTEDLNNL, RTEPERINDAEREIOLEDZETHoT,

(2) B%4 (Ministry of Agriculture)

HEEIZIZ3IODMR 1) Technology 2) Finance and Accounts, 3) Administration and Human
Resource 723& ¥, OVOP (ZPRdi L 725 /51X, Technology /& Agribusiness and Marketing
Development 5 CTod 5, [FEBIZIE 2 DD (DOAgribusiness Inputs Promotion, @ Market
Development) 3% v, OVOP ICEAT 2 RIFEOENIZ, OOFENIZTH 5 Agro-industries
Development = @ Senior Assistant Director (Mr. Abraham K. Barno) & 72> T\ %,

PESICBEA L TiE, R¥EE LE# LT OVOoP Yﬁ%b’%ﬁﬁ ZENTED, BEMIC
PE AT IIAE 22 > 2158, REEORGER - T —F OLFRENE R Eﬂéo /Lrl/
AL CIRENT 2 R AT S (District Agriculture Officer : DAO) D #fii<°. & F.%2 OVOP
EENCHEM T2 2 L2k - T, BEMOEREEROR LRI TES, £, BEEAD
Xy hU—27 %@L T, BREIZX L TOVOP | %#5%%@@%%%#5 LN TE D,

ZOEDIT, BEAT. 2EHORERREGEH - T —F ZIEH LT, MR O 2B 7 R E
mOREICHT HELTRA D, S BHIT, m%) Y — T OERENHELINTWVWA 2D, [H
W - WA TS OEREFENTTEH T2 ENEE LY,

(3) 7184 (Ministry of Labour)

FEA L8 DR B W OVOP (2 B3# L 7= J& 13 Micro and Small Enterprise Development
Lo TWn5b, FFEICIE 2 >0H (DAdministration and BDS, @Infrastructure and Policy
Development) 723% ¥V, OVOP O Y% 1%, [FlJ5 Administration and BDS i Assistant
Director (Mr. Kwasu) & 725> TW5, [[JRIX, FM - NBIEEFE (50 4 Kl O#E) Ok
BlZHE L, MO —ERAD~ =07 4 VI 0 D Xk ET>TW0D, Fiz, R
T, EVERR - AF AR R VAL NI DHHE, BRES KT 7 V) ko) &
GRATORMEREHED TVWD, 2 b DOIEE)L, OVOP IHFENZI VT & o AT REM:
DAV,

B L ~UL T, 3140 R @E R E (District Enterprise Development Officer : DEDO) 7%
BEliE S 4u, DIDO L L T, BL LD OVOPIEF#1TH Z &N TEx 5, M TIXr 7
AHLPTLICEVRAEREBALTVWAZ ENDY 7 T AL —THEZER L TIEB 2
ELTWD, AEIE, 772 —[MESTOMREICET R (Bl EZ2THE,
EDXDRBEMELEEL TOL0E) 20T 570, ThbOEFERLT — 13 OVOP i&HH)

PRBRDWHEO I N—TPNEE Y | MRORM R LA LRATEAL T, EVRAEITIMIKOZ L,



Lo ThbEHTH D,

(4) v = #—%4 (Ministry of Gender, Children, and Social Development)
Vo H—E12iE, 2 oD (OGender and Social Development, @Children Services) 73
H . OVOP BH L X, Gender and Social Development R34 3%, [FJFEIX. 4 DDOHES
(Finance and Administration, Gender, Community Development, Social Welfare and Persons
with Disabilities) M OHAERK SN TEY, V2 —fHEO, a3 a2=7 ¢ BHIEMBRED T
wéﬁﬁh%bfi mmpfnﬁiAkLﬁﬁé EWTEDLEEZLND, BIRMIC
. V= A=l ) —F T F R KMV — T ORI T g SR (&
PEDINARIH ) | R~ T d)EﬁiéﬁﬁiTﬁ (BUFS R — D3R &= T H72DI2iX
BENC L DFERENR VB THDHID) | V=T o IPREVRRA - w1V A MIBET 5
W End 5, /-, ONCC 2 U T, LilRoiFEiH» i SN Red8 i %2 a3
HTEMWTED,

(5) #iFBHIREE (Ministry of Local Government)

)T HIREIZIE 4 OB H Y . Administration PN @ Central Planning and Project
Monitoring #72% OVOP OfHMZE N0 Th 5,

[FE L, TOEETICH LG BIRIKZHE U T, 4 il TR I % OVOP IGEh % 1%
THILNTED, ONS LHEEL T, MG HIGHRITRESLaI 2= 4 - LXILVDALXDOE
VAAZXEL, WHDEVRANEINTH LT L TN ZenB2bND, A
m\ﬁ%-ﬁﬁﬁfﬁﬁﬁé& IZH 72D, BRUNAVTBORNZR 7 7 2 T —a R
OVOP % & te, BV R AZET HRIENREA LZBRICIE, £ OXHMLESCTY fila ikl L
EMETAHZENTE S,

(6) #mHiEEw 2 (Export Promotion Council)

EPC (Zi1E 5 2™ 1) Export Market Division, 2) SME Development Division, 3) Trade
Information and Business Counselling Division, 4) Research and Planning Division, 5) Finance
Division 3% U ., OVOP [ZEJ# L /=% % |2, Export Market Development i@ Product
Development Facilitation i & 72 > T\ 5, &1L, BiErAYIC 8 >0t 7 & — (F/h 2, T
ZEW, a—b —&HALEK, A7 T - BE - XFE BT - B R - FE W -
K (TG DRI > TV D,

OVOP Ll 2iE# & LT, 7 v~ — 7 [EEEBIFE 8 B) (Danish International Development
Assistance : DANIDA) O 7 7 RDb & | pshBAFECH/MEZEICBET 2HE A 1T > T\ 5,
T, EVRRAICKER 8 ODMEA (HIEME, ~—7 T 4 ‘/7 AEPEME, ViiE, B4, B

St MEROFFE S, TE=2 VT« T4 =Ry ) IZhole 7 BAA L MTED
iig ) YEfi £ RS (Export Readiness Assessment : ERA) % i U C. product profiling % 3% i L
TW5, EHIT, W OO TZ T %% —-3< 1 (Export Production Village : EPV) . i
HUZHT 72 2 EEE L T2, 2O XKD RiIEFHZE L THLNER - 7— 7 PR 72
ErAET L ENTE D,



(7) =7 TRMHMAtE (KIE)

=7 T /A (Kenya Industrial Estate : KIE) X, MOl 2 F D~ A 7 a E¥EF K.,
B R, TERIHIBASE 2 F/R0EE) & T 58 kEAN T, ONCC A N"—TbdH b, T
B EDOARERERR DX, AE 38 WFTICENRH Y | 1967 EDORLK, BLZ 2 7D
3THITN—T~OFE TV, BVEIRFE N AT Success Rate (%, 60~65%, EFITHF]
15% C, WFEHRIL 2~3FE L 72> T 5D,

KIE 23fl& % 17> T\ %, OVOP IZHRIT 2 /v —T7 D & LT, LLFRZE T bz,

@ Dairy Product

@ Honey

@ Brick Making

@ Handy Craft

® Fruit Juice

©® Tomato Paste

@ Dry Mango

Horticulture (it )

Zofh, FETEHITITHOA TV D MOI EfED Tnvestment Forum| (2B 1L TW 5,
[A] Forum (Z13IEnIc, 77 =7 PEEMZEB 8RS (Kenya Industrial Research and Development
Institute : KIRDI) . EPC, EPZ. Industrial Development Bank, Kenya Industrial Business Centre
REBRSIML, FRTOF/NMEERLOBZIT > TS,

AT BT N—T ~OMEEEORER) D, OVOP IZHUT 527 1 7T Ao 58
ELTUTIFRET T,

1) ZNA—T7DOREREIIDFHN

2) JN—7TOMEBRMTRERIDAHM (BE KIE TiX, FEARRIC Enterprise &k 7

=T ~DXEIZR > TW%, Cooperative THHFFWNEDZ &, )

3) ITN—TDANBITRELSROBBEDN, TOEEES, MEETRAING, /I

TN—TDHNREE LW

4) HIN—TLHREMDTEY KICN > TVD

5 RNy —UbED, ELOME N BB

EROMEHET DI2IE. K07 —TICEE LT, RE, ~—F 7007, dh
HEHA~OFERELETHD, EVRAEE L LTOKIE T, 29 L&A LGS
LT A R0 EHE LV,

(8) =7 PEZEMNIEB AR (KIRDI)

KIRDI (3 MOI 4z T O TEERAHFIE, BT K BRET M A 2 L2005 8) & 2 KpEkiE A
T, ODCC A N=THHY ., HI—T 4 7ITRKXENSI, L7, OVOP Stakeholder
X —7 4 > 72X Director b3 L7z, 74 7 EOARTHMZOM, Kisi, Homabay, Kism,
Eldoret, Garrisa, Mombasa (Z HCHEES 23 8 5,

BAE, OVOP IZ¥l9 57 v/ Z L LT [PilotPlant] ORE % 2ETHED TW\W5, [H
a7 T LAOiEEE () | RVBRWESITUTO LB,

@O Malindi & : Mango



@ Nagreti I : Pineapple

@ Nandi I : Brick

@ Kisi /% : Banana

® lIssioro ! : Leather tanning

©® Garissa ¥ : Leather tanning

(@ West Pokoto /& : Leather tanning, Honey
Homabay % : Pineapple

©@ Kwale % : Coconut

Thika U : Leather (& Tkt % —n34%)

Pilot Plant 7' @ 7' 7 A, B E 75 & DANIDA O& 4 TitEw 5TV 5, Pilot Plant
BEOTERALLTIE, KIRDIDTZ 4 —T YT 4 —RAXTF 4 — D%, MG %5 H
LicH =7y NERZRY , MO S B, THOER, MM oRE, SHEHEx
E1ToTW5, REEOEKMIZ, 2 TEYGEORE & L Tl 7 v — IRt s s,

7w 7750, ZRWETOFREE LTUTFRET LT,

1) Noulr—Vr 7 @Yy r—UEMR, BENTIIATTE 20,

2) SWEBEL . —EONEEENEE LW,

3) GEEMM  HIREROFEEDOMBOID, E

ERESIFEFITIH O,
4) ~—rT 47 AERBEGL~Y—TT 4 U TITET L

W5,

FREAREICKT LT, LT OEFIN RS T,

a) MHREITN—TTERIMBACLEFRETEERSH D EVFR AL LTI EI VL,

b) Z—7 L L TOEEDEAIL, Plant #E 2 Uk R G E~O XL E LT E
[

c) BIfE. —EB Plant Ti% Common Manufacture & L C. KIRDI J& il DRk B A3 A pEIL 8 &
RATL. 2NV —T I EIER OO L DOZRE Lo TWDH EZARD D, FHFEOR
TO%, hx T N—FIHEE 2 BEDTIE,

d) Plant OEE IR TAE, EOA OB ERIHEETZ A, WIS I
IFELTCE VR D,

(9) &MEAEZEIS (WEF)

A3 R4 (Women Enterprise Fund : WEF) (%, Ministry of Gender and Social Services
ATO/NRBEREETH D, 7 =T BIFD 100% HE T, 2008 4F L 0 FEE 72258 = % B
L7z, ZHE T, 1018 5,000 7 Ksh 287 =7 44 6,500 D 4Pk 7 v—=7 (1T Self Help
Group & Community Based Organization : CBO) . #J 300,000 4 O ZMEICEE S LTV 5,
FIFIZE 5% Lo TnD, MEZITHIICHIYD, HEIZNV—TTHHSIDH, Ty o7 x—
7, MEEE R EONHMEZIT > TV 50, EVRADERIILERTHY . FriZINLIE
70 EHATHIIRAHE1TAT > TV RU,

WEF AEIZIX 28 4 DFEE N WD, MG TIX, Y= ¥ — -ttt —E 24 (Ministry of
Gender and Social Services) DB TH LR Y = ¥ — 4t ¥ — B X H T A (District



Gender and Social Services Development Officer) 23, &7/ —7 b OFMERFEOILY F &
DEITSOTND, ZDIED, ZEORT T 4 THREY, £ V—T~AFEHIZE TR A
DT KNAA ARET=H Y T HTH> T D,

BB RD T N—TNED LI RIEBEIT> TWDE, ERIFAHTH Y, HAE, EPCIZ
ZZFE L T, Group Profiling Z{EH TH 5, MDHRY TH, OVOP IZEET 5 Kk 57 7L
— 7 FEME LT,

1) 3—2 /0~ (Nakuru) .

2) KEAIR,

3) ADBEOT 7YY — (Kisumu) .

4) U+ —F—bYXYT AL DLH~vy b (7 N TR 22 EET 6T,

JCA =7 ENWHE T 1 7T L2k b, IKUAT TOZMEEZERIHED /S\— FF—
T, FAHE~DZ I V—T1%. WEF 225 DHEE L 72> T\ b, WEF KD 71— 7
HBICHZ DB E LT, ~—F T 4 IRz bhiz, OVOP L omEEEIREN 2 Hivid
VT DML EFRY BEN~ =T 4 EHEERLTLLWVW W EDFHETH-
7=,

®3I—1 AT - #EADOVOP JOJ S LICHN S EEMERVELEDATREM

s T - H% RS AR HHE AR
R EFFEE | Co-operative Marketing /=) - WBEFLA R Y FT— 2 RFEB Y Y —ZADIE
+ DCO & o (et
+ ONCC %l U7 27T 31 2 ¢
E DRt
BEH Agro-industries Development =8 | - J2FESICAHINHIE 2 > % 158
- REBOWHFIER - T X OIE
+ DAO DHffr=0Hn K O
c BEEAOXRY NI BB UIEER~OEHR
5 B D FE i
HEA Administration and BDS #f - R LUV TIEBENT % 31440 DEDO & D (i
1t
© OFEMONEBEAEREIC LRS- A D~ —
T TSI D KR
EURR« AXFARIRT AL MIh D, fE
D E i
BREe GR7 7 U Aiiko) &5 RARH OB
2
c I IRE—HER. FOMKEIZET D
A ]
oA —4 Gender and Social Development | + Y= 4 —ZT 25V —F KOT—Z Ik
=] © BT T ORI T SR (o
IR 382 )
U= =2y TR EVRRA v RT AL MT
B4 2 EF3E 0 L
tABERE Central Planning and Project - ABEOEETICH LM ARKEEZEL -
Monitoring ##: OVOP i By~ D ik




- WFBEBEEZBELL, RPaIa=7 0 LR
JLTOE VR AT
< BHR - 1TECE T OVOP O X

IR E RS | Export Market Development 5 | © DANIDA @7 7 > FIZ K Z R BIREC, H/h
@ Product Development RHIBIT 2 HHE O S e
- ERAZBLEMOT 077 A4 7

Facilitation i - EPV T35\ B i o0 2E PETE B

o7 T EMHM - 2E3/HEEBELE, vAM /Ty A F R
A4t (KIE) e
C ETVRARAFAR v R VAL MR DLIHED
ESyi
ToTEEMR - FFEAN TEAFIC BT B BHE D FE
B % # B85 - 2EI1I0ETEBELTWS, REMIFTH D
(KIRDD) [Pilot Plant] % U7, &FEEIRGHE, ML
W 2P A MME D E
THEEEEE c REICEBE SR TWD Yz v F— @bk
(WEF) YEEBELL, vM 7077 A F 0 AXE
EYRAFAR, ¥RV AV MR DIHED
ESyi

HIAT : BT - BB~ v Z o —FERR LY

3—2 MFE/N—bFF—

AR OFHA Tix, DANIDA, R 4R4T (World Bank : WB) . KA > [E B /12341 (The Deutsche
Gesellschaft fiir Internationale Zusammenarbeit : GIZ) K ONA 7 = —F U [EEEBHFEHEAME (The Swedish
International Development Cooperation Agency : SIDA) Z&F L. 4 v X B a—ifiEEIT-7-, LA
T, 4 DOB%/S— N —I2 L5 OVOP BI# FEIZ O\ TRtk 5,

3—2—1 TFr~—7EHEB*%T (DANIDA)

DANIDA ®»F3# L LT, Business Sector Program Support phase Il (BSPS Il) 23&%H 0, 3 2D =
viR—x> bk (OImprovement of the Business Environment, @ Competitiveness of Micro, Small, and
Medium Enterprises (MSMEs). ®Innovation and Piloting Green Energy) 7>b A&k S5, OVOP
BT 5 a2 AR —R > MME, @QMSMEs Th v | 71— 72 & @ Value-chain B3, ~1 7 = -
TrAF A BROZO DTSR L2 F T 5, HIFIE, 201141 A ~2015 412 A %
T&7eoTHY, DANIDA OAETHIL, 312,000 5 DKK THhd, D HH, MSMEs =2
A—3 > hiE 9,000 7 DKK (18~1,900 ik F/v) L7e-TWwWb, 7ok, 7=— X 11, 2006
F~2010 £ TOMHIM THER S, #HTHEIL 115500 5 DKK Th o7z, MOI & L 72 iEH)
& LT, RERBLFLEMREOEMBANE, JEHTom L EnfTbhl,

Fakoa R —x2 @ TIE, OVOP [ZBHH#E L7=3FE & L T, IR L ~ULTo Value-chain X°~
A8 Ty AT ARERHDEEZ TS, 727211, BSPS Il TlE, BUF#EALY &, =
ELTRREEZZ =W LRI ZED D Z LIl > TV 5,

3—2—2 {REBIT (WB)
OVOP IZB# 4% WB DFEX L LT,



(D Western Kenya Community Driven Development and Flood Mitigation Project.

@ Kenya Agricultural Productivity and Sustainable Land Management Project,

@ Kenya Youth Empowerment Project,

@ Micro Small and Medium Enterprises Competitiveness Project ™ 4 #2356 0D . OVOP 23 X
THELAET2LEADND,

R OB FEEICIBV T, WB 23 BDS 7 a3 X —& T 5 HIK T, JICA @ OVOP & #iff
THZEFARETHL LBZAOND, £, ZIERMRIEE 21T 5 720X, WB 235EE) 2 & 5
TLOHID O L, A7 TRAEHAED ST ik T, EERENREINT, BB, @TiX
a—k—, . B 8D Value-chain OFFIZIH W T, EEERTRERIEEI N Z W EE X BLD,

3—2—3 FAYHEHEHIAE (GIZ)

GIZ |2 X % Promotion of Private Sector Development in Agriculture (PSDA) (%, 2003~2015 4=
EFTORIC, BEDOT7 = —XIHITTEMINDGT0 7T ATHY 3250 aryR—x b (O
BUR - B3 Ok A @Value-chain DOfEHE - tE, @EHITHE LWEIR) oM s Tnd
FRIZ, JICA 7u =7 b Eid, 2011 4F 1 AICBMR S N8 7 = — XD TQFENRILD - D
Value-chain O « i ODa Ly R—x o M EEETE L EZLND,

GIZ 1X. DAO. WR/KPEA 7 4 ¥ — (District Fisheries Officer : DFO) . W& AEpEA 7 4 Y —

(District Livestock Production Officer : DLPO) # & L T3 Y, Value-chain @7 7' o —F % 24
HLTWDHT=, i 64E Uil rgEtEN H 5, 7035, Value-chain BAZE O E g7 2 o7
VR N— N TS TR, IEERRE G M LT, W TCHEEEO FTREME A
BOI-WERTH-o T,
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
REPUBLIC OF KENYA
ON

THE JAPANESE TECHNICAL COOPERATION
FOR

THE ONEVILLAGE ONE PRODUCT PROJECT

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the
Team™) organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA™) and headed by Mr. Takafumi Ueda, visited the Republic of Kenya (hereinafter
referred to as “Kenya™) from May 22, 2011 to June 10, 2011. The purposes of the visit
were clarifying the background, concept and scope of the project proposal made by the
authorities concerned of the Government of Kenya and studying the feasibility of the
Japanese Technical Cooperation for the One Village One Product Project (hereinafter
referred to as “the Project”).

During its stay in Kenya, the Team exchanged views and had a series of
discussions with the authorities concerned of the Government of Kenya. As a result of
the discussions, both sides have mutually agreed on the matters as shown in the
document attached hereto.

This Minutes of Meetings (hereinafter referred to as “M/M”) is an official
document, which both sides have mutually agreed upon the matters as of completing the
Detailed Planning Survey. The agreed matters shall be finally confirmed by the signing
of Record of Discussions (hereinafter referred to as “R/D*). Japanese side presented the
draft of R/D as shown in ANNEX7.

Nairobt, June 9, 2011

> = o —

Mr. Takafumi UEDA anja Kibicho
Team Leader, Pemlanent Secretary,
?etaﬂﬁlid Plan?lng 1S(1‘J;rvey Team N Ministry of Industrialization,
ngzﬁ nternational Cooperation Agency . The Republic of Kenya



THE ATTACHED DOCUMENT
After a series of discussions, the Kenyan side and the Team agreed on the following
points. Hereinafter, One Village One Product is referred to as “OVOP™.

1. Title of the Project
The title of the Project shall be changed from “One Village One Product Project” to
“Project for Improving OVOP Services.”

2. Implementing Agency of the Project

The Project will be implemented by the OVOP National Secretariat under the
Department of Industrial Support Services and the Department of Micro and Smail
Industries, the Ministry of Industrialization (hereinafter referred to as “MOTI™).

3. Administration of the Project

The Permanent Secretary of MOI will serve as the Project Director, and bear overall
responsibility for the administration and implementation of the Project.

Director of Department of Industrial Support Services will serve as the Project
Manager and will be responsible for managerial and technical matters of the Project.

The Project Director or the Project Manager will appoint an OVOP Coordinator who
has been engaged in the OVOP Programme to undertake day-to-day operations to
ensure continuity.

The Japanese Chief Advisor to be appointed by JICA will provide necessary
recommendations and advice to the Project Director and Project Manager on any
matters pertaining to the implementation of the Project.

The Project Manager and the Japanese Chief Advisor shall work closely for the

smooth implementation of the Project.

4. Duration of Japanese Technical Cooperation Project
The duration of the Project will be three (3) years from the date when the first

Japanese expert is dispatched.

5. Target Areas

The target areas of the Project are 22 districts to be selected at the beginning of the
Project upon the mutual agreement between the Kenyan side and JICA, taking into
consideration the selection criteria shown in the OVOP Operational Guidelines, the

o



lessons learnt from the pilot phase, and JICA’s security regulations for the smooth
implementation of the Project. The 22 districts may include some of the pilot districts.

MOI has posted 22 District Industrial Development Officers (hereinatter referred to
as “DIDO(s)”) nationwide. The Project will assist each DIDO in implementing OVOP
activities in one (1) district out of districts under his/her responsibility.

6. Provisional Master Plan of the Project
(1) Overall Goal
OVOP is recognized as an effective approach for sustainable community

development.

(2)Project Purpose
Services provided by OVOP Programme are improved in the target districts.

(3)Outputs
1. OVOP Programme is appropriately managed by the OVOP National Secretariat
(ONS).
2. Qutreach system*' is functioning.

1. “Oyreach system” is part of the Flow of OVOP Implementation, i.e.,
workshops for promotion of OVOP Programme at the district and
community levels as well as collection and screening of OVOP proposals at
the district and national levels.

3. Business support system is strengthened in collaboration with other

implementing and partner agencies.

(4)Activities
(0 Conduct the baseline and impact surveys.
[For Output 1]

1-1 Review the draft OVOP Strategic Plan and the OVOP Operational Guidelines.

1-2  Convene ONCC meetings on a regular basis.

1-3  Promote OVOP Programme to higher levels in the Government of Kenya as

well as the general public (e.g. Website, newsletter, etc.).

1-4 Establish the OVOP Excellence Award.

1-5  Support ONS to prepare the Work Plan annually.

1-6  Support ONS to prepare a budget line for OVOP in the MOL

1-7 Organize a national OVOP workshop annually (including selection and

3



presentation of the OVOP Excellence Award).

1-8 Evaluate the overall performance of the OVOP Programme.
{For Output 2]
2-1 Select target districts.
~ 2-2 Conduct training on OVOP implementation for DIDOs and OVOP-related
district staff.

2-3 Establish/strengthen the OVOP District Commitiees (ODCs) in the target
districts.

2-4 Conduct the workshop for promotion of OVOP Programme in the target
districts.

2-5 Organize sensitization workshops on OVOP Programme for the local business
groups.

2-6  Collect and screen OVOP proposals at district level.

2-7 Screen the proposals submitted by the local business groups at the national
level.

2-8 Conduct business consultation for the screened groups.

2-9 Identify and register OVOP Model Groups.

2-10 Monitor the OVOP activities in the target districts.

[For Output 3]

3-1 Sensitize potential service providers on the OVOP Programme.

3-2 Develop and update a directory of the OVOP Service Providers, such as BDS
providers, MFIs, relevant government stakeholders, related development
partners, OVOP Model Groups and local resource persons.

3-3 Facilitate the OVOP Groups and candidate groups to access the OVOP Service
Providers.

3-4 Support the OVOP Service Providers to provide services necessary for the
OVOP Groups and candidate groups, e.g., packaging, marketing, etc.

3-5 Organize the study tours for the mutual learning as well as the enhancement of
marketing abilities for the OVOP Groups and candidate groups.

3-6 Conduct community leader training.

3-7 Organize marketing and matching opportunities for the OVOP Groups,
candidate groups and OVOP Model Groups, e.g. exhibitions, trade fairs, etc.

3-8 Monitor the services provided by the OVOP Service Providers.

7. Measures to be taken by the Japanese Side

(1) Dispatch of Japanese Experts



The Japanese experts will be dispatched for technical transfer in the following
areas:
1) Long-term Experts
Chief Advisor/OVOP
Project Coordinator/Simall Business Development
2) Short-term Experts
Short-term experts, including Packaging, Marketing, etc., will be dispatched in
accordance with the needs for the effective implementation of the Project.

(2) Provision of Machinery and Equipment
Machinery and equipment necessary for the Project activities will be provided
upon mutual agreement.

(3) Training of Personnel in Japan and/or the Third Countries
JICA will receive personnel involved in OVOP implementation for technical

training in Japan and/or the third countries.

(4) Local Project Expenses
JICA will bear part of local expenses for the project activities.

8. Measures fo be taken by the Kenyan Side
(1) Facilities for the Project
Kenyan side will make necessary arrangements of the facilities for the
implementation of the Project. Office space for Japanese experts will be provided
before the commencement of the Project and be equipped with telephone, fax
machine, photocopy machine, personal computers, internet connection, desks,

chairs and cabinets among other things.

(2) Assignment of Counterpart Personnel
For the successful implementation of the Project, the Kenyan side will assign
counterpart personnel as shown in ANNEX 4. Assignment of the counterpart

personnel is precondition of the signing of R/D.

(3) Local Project Expenses
The following administrative and operational expenses will be borne by the Kenyan

side;
Expenses for training, workshops, study tours, exhibitions, trade fairs, etc.
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Running costs for electricity, water, internet, etc.
Traveling costs and daily subsistence allowance (DSA) for counterpart
personnel

The other necessary costs will be identified and agreed upon in due course of the

Project implementation.

(4) Sustainability of the Project
The Kenyan side will take necessary measures to ensure that the outcomes of
technical transfer will be sustained during and after the period of the Project.
The Japanese side requested that the Kenyan side take necessary measures to ensure
that the knowledge and techniques acquired by counterpart personnel through the

Project will be sustained.

(5) Privileges, Exemptions and Benefits to the Japanese Experts
In accordance with the provisions of the Agreement on Technical Cooperation
between the Government of Kenya and the Government of Japan, the Government
of Kenya will grant in Kenya privileges, exemptions and benefits to the Japanese
experts referred to in 7-(1) above and their families.

9. Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) of the Project
consists of the representatives of both sides as attached in ANNEXS5. Members will
meet twice a year, including the timing of mid-term review and terminal evaluation of
the Project. JCC will monitor the progress jointly by Kenyan and Japanese sides, make
necessary decisions, and coordinate activities among concerned stakeholders.

10. Governmental Reform and Devolution of Public Administration
It is anticipated that the governmental reform and the devolution of public
administration will affect the implementing agency, the administration of the Project,
the target districts, Project Design Matrix and among others. The necessary measures
shall be taken to ensure the smooth implementation of the Project during the transition
period and after the reform and devolution.
When the reform and devolution are in place, the Kenyan side and JICA will discuss

the necessary changes to the Project.

11. Others
(1)Both sides agreed that the common language in any official documents should be
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English.

(2)The Team explained and the Kenyan side understood the nature and scheme of the

Technical Cooperation Project by JICA.

(3) Tentative Project Design Matrix is shown in ANNEX 1.

(4) Tentative Plan of Operations of the Project is shown in ANNEX 3.

(5) The List of Kenyan Counterpart Personnel and Administrative Personnel is shown
iInANNEX4.

(6) The List of Attendants in the discussions is shown in ANNEX 6.

(7) The team explained and the Kenyan side understood that the Project would be
monitored and evaluated jointly between MOI and JICA, in accordance with

JICA evaluation guideline including five criteria (Relevance, Effectiveness,

Efficiency, Impact and Sustainability).

LIST OF ANNEXES

ANNEX 1:

ANNEX 2:

ANNEX 3:
ANNEX 4:

ANNEX 5:

ANNEX 6:

ANNEX 7:

PROJECT DESIGN MATRIX (TENTATIVE)
FLOW OF OVOP IMPLEMENTATION

PLAN OF OPERATION (TENTATIVE)

LIST OFKENYANCOUNTERPARTAND ADMINISTRATIVE
PERSONNEL (TENTATIVE)

JOINT COORDINATING COMMITTEE (TENTATIVE)
LIST OF ATTENDANTS

DRAFT OF R/D



Annex 1: Project Design Matrix (PDMy: Tentative Version)

Project Titte : Project for Improving OVOP Services in Kenya

Target Areas: 22 target districts

Project Period -

2014 (Three Years)

Target Group : OVOP Groups and candidate groups in e 22 target digtricts

Version No. 0
Date : June 9, 201!

Narrative Sumniary

Objectively Verifiable Indieators

Means of Verification

Important Assumptions

)

Overall Goal
OVOP is recognized as an effective approach for
sustaingble community development.

Number of districts implementing the OVOP Progranune is increased.

Number of OVOP Groups {Grade A) and candidate groups (Grade B and
C) are increased within the target districts and other districts.

Number of the members in OVOP Groups and candidate groups is
increased within the target districts and other districts.

OVOP evaluation documents
prepared in the Activity 1-8
OVOP evaluation documents
prepared in the Activity 1-8
OVOP evaluation documents
prepared in the Activity 1-8'

The policy and direction on
QOVOP are not negatively
changed by the Government
of Kenya.

Project Purpose
Services provided by OVOP Programme are improved
in the target districts.

The number of OVOP Groups with gross profits is increased in the target
districts,

The number of OVOP Groups with higher total sales is increased in the
target districts.

The number of OVOP candidate groups which improve their OVOP
screening categories (from “B” to “A” as well as from “C” to “B”) has
increased in the target districts.

i ion ratings of OVOP Groups and candidate groups alain to
% on average regarding the services through the OVOP
Programme in the target districts.

OVOP evatuation documents
prepared in the Activity 1-8
OVOP evaluation documents
prepared in the Activity 1-8
OVOP evaluation documents
prepared in the Activity 1-8

Questionnaire surveys to OVOP
Groups and candidate groups
receiving services through the
OVOP Progranune

1. Business activilies are
continuously conducted
by OVOP Groups and
candidate groups.

2. Budgetary and human
resources for the QVQP
Programme are

* continuously allocated by
the Government of
Kenya.

Qutputs

1.

OVOP Programme is approprialely managed by
the OVOP National Secretariat (ONS).

Outreach system™' is functioning,

Business support systen is strengthened in
collaboration with other implementing and partner
agencies,

1-2.
1-3.

1-4.

2-3.

2-4,

3-1.

. OVOP Programme is incorporated into the Mid-term Plan for Vision 2030

(2013-2017).

OVOP Programme is incorporated into the Performance Contract of MOL.
Satisfaction ratings of DIDOs and OVOP Service Providers attain to
e on average regarding the management of the ONS in the target
districts,

The number of accesses to the OVOP Website is increased.

% of proposals submitted from local business groups are selected at
the district level as OVOP Groups and candidate groups.

% of proposals submitted from the districts are selected at the national
level as OVOP Groups and candidate groups.

The number of business consultations for [ocal business groups by DIDOs
is increased in the target districts.

The number of DIDOs receiving the OVOP Excellence Award is increased
in the target districts.

The number of OVOP Scrvice Providers is increased.

. The number of services received by the OVOP Groups and candidate

groups is increased.

. The number of groups which participate in the exhibitions and trade fairs

is increased,

-2
-3,

-4,
. Proposals submitted from local

2-1

2-2,

2-3.

2-4.

. Mid-term Plan for Vision 2030

(2013-2017)

Performance Contract of MOIL
Questionnaire swveys to DIDCs
and OVOP Service Providers

OVOP Website counter

business groups

Proposals submitted from the
districts

OVOP evaluation documents
prepared in the Activity 1-8
OVOP evaluation documents
prepared in the Activity 1-8

. Directory of the OVOP Service

Providers

. OVOP evaluation documents

prepared in the Activity 1-8

. OVOP evaluation documents

prepared in the Activity 1-8

1. Economic situation,
public security, and
political stability do not
worsen substantially.

2. Local resoucces are
available on a constant
basis.




Activitics

Review the draft OVOP Strategic Plan and the OVOP Operational Guidelines.

Promote OVOP Programme to higher levels in the Government of Kenya as well as the general public

Support ONS to prepare a budget line for OVQP in the MOI,
Crganize a national OVOP workshop annually (including selection and presentation of the OVOP

Evaluate the overall performance of the OV OP Programme.

Conduct training on QVOP implementation for DIDQOs and QVQOP-related district staff.
Establish/strengthen the OVOP District Committees (ODCs) in the target districts.
Conduct the workshop for promotion of OVOP Programme in the target districts.
Organize sensitization workshops on OVOP Programme for the local business groups.

Screen the proposals submitted by the Tocal business groups at the national levef.
Conduct business consuliation for the screened groups.

0 Conduct the baseline and impact surveys.
I-1
{-2 Convene ONCC meetings on a regular basis.
-3
(e.g. Website, newsletter, etc.).
1-4 Establish the OVOP Excellence Award.
1-5 Support ONS to prepare the Work Plan annually.
1-6
1-7
Excellence Award).
1-8
2-1 Select target districts.
2-2
2.3
2-4
2-5
2-6 Collect and screen OVOP proposals at district level.
2-7
2-8
2-9

Identify and register OVOP Model Groups.

2-10 Monitor the OVOP activities in the target districts.

3-1
3-2

3-6
37

3-8

Sensitize polential service providers on the OVOP Programme.

Develap and update a directory of the OVOP Service Providers, such as BDS providers, MFIs,
relevant governmeni stakeholders, related development partners, OVOP Model Groups and local
[ESOUICE PErSons.

Facilitate the OVOP Groups and candidate groups to access the OVOP Service Providers.
Support the OVOP Service Providers to provide services necessary for the OVOP Groups and
candidate groups, ¢.g., packaging, marketing, etc.

5 Qrganize the study tours for the mutual learning as well as the enhancement of marketing abilities for

the OVOP Groups and candidate groups.

Conduct community leader training.

Organize marketing and malching opportunities for the OVOP Groups, candidate groups and OVOP
Maodel Groups, e.g. exhibitions, trade fairs, ete.

Monitor the services provided by the OVOP Service Providers.

Inputs
Japanese side
1. Personnel
Long-term experts
+ Chief Advisor/OVOP
* Project Coordinator/Small
Business Development
Short-term experts
Short-term experts, including
Packaging, Marketing, etc., will be
dispatched in accordance with the
needs for the effective
implementation of the Project.

2. Training of Kenyan personnel
involved in the Project in Japan
and/or the Third Countries

3. Provision of machinery and
equipment upen mutual agreement

4. Part of local expenses for the
project activities

Kenyan side

1.

Personnel
Project Director
Project Manager
Counterpart personnel
{ONS staff and DIDOs)

Provision of the project
offices and facilities
necessary for the project
implementation

Administrative and
operational expenses
Expenses for training,
workshops, study tours,
exlibitions, trade fairs,
cte.

Runaing costs for
electricity, water,
internet, ete.

Traveling costs and
daily subsistence
allowance {DSA) for
counterpart personnel

1. The devolution of the
government as well as
restructuring of
miaistries and
agencies do not have
profound influences
to the OVOP
Programme.

2. Natural disasters, such
as droughts, floods,
etc., do not
profoundly affect the
project activities.

Pre-condifion

The Ministry of
Industrialization (MOT)
pledges to undertake
OVOP activities.

*I“Qutreach system” is part of the Flow of OVOP Implementation, i.e., workshops for promotion of OVOP Programme at the district and community levels as well as collcction and screening of

OVOP proposals at the district and national levels.
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FLOW OF OVOP IMPLEMENTATION
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Annex 3: Plan of Operations (PO: Tentative Version)

Schedule of the Implementation and Responsible Organizations Date: June 9, 2011
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ANNEX 4 : LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL (TENTATIVE)

1. Counterpart Personnel
(1) Project Director
The Permanent Secretary, MOI
(2) Project Manager
Director of Department of Industrial Support Services, MOI
(3) OVOP Coordinator
(4) Other Counterpart Personnel
The other OVOP National Secretariat members (consisting of at least

technical officers and 2 supporting staff familiar with OVOP)

DIDOs
And any other staff mutually agreed upon as necessary.

2



ANNEX 5: JOINT COORDINATING COMMITTEE (TENTATIVE)

1. Functions
(1} To authorize the annual work plan of the Project,
(2) To propose sources of the budget to fund OVOP activities,
(3) To review the progress of the annual work plan of the Project,

(4) To review and exchange opinions on major issues that may arise during the

implementation of the Project, and,

(5) To discuss any other issues related to efficient implementation of the Project.

The committee will make decisions according to their consensus.

2. Composition
(1) Chairperson
The Permanent Secretary, MOI
(2) Members
1) Kenyan Side
Director of Department of Industrial Support Services, MOI

OVOP Coordinator
Otlier Directors of MOI to be appointed by the Chairperson
OVOP National Secretariat officers

Other personnel from concerned ministries and institutions to be appointed by

current members of JCC
2) Japanese Side

Chief Advisor/OVOP
Project Coordinator/Small Business Development
Other experts assigned to the Project
Representative(s), JICA

(3) Notes

1) Officials of the Embassy of Japan may attend the Commiftee meetings as
observers.



2) Other observers may attend the Committee meetings upon the agreement
between the Chairperson and JICA.




ANNEX 6: LIST OF ATTENDANTS

1. Kenyan side
MOI
Dr. Eng. Karanja Kibicho The Permanent Secretary
Mr. E. N. Kimuri Director of Department of Industrial Support
Services
Mr. Hezekiah Okeyo Ag. Director, Department of Micro and Small
Industries
Mr. Macklin Ogolla Chief Finance Officer
Mr. John Munguti Senior Assistant Director
Mr. Lewell G. Njehia Assistant Director
Mr. Nicholas Gakiha Provincial Industrial Development Officer
(Nairobi/Kajiado Counties)
Mr. Festus Koech OVOQP Secretariat
2. Japanese Side
JICA Kenya Office
Mr. Tomohiko Ishikawa Project Formulation Advisor
Mr. Kenji Aizono Project Formulation Advisor
Mr. Evans Maturu Consultant

Ms. Hellen Kimaru Consultant

JICA Detailed Planning Survey Team

Mr. Takafumi Ueda

Mr. Kiyonori Matsushima
Mr. Takaaki Hirakawa

Ms. Yoshiko Furuya

Team Leader

One Village One Product
Evaluation Analysis
Cooperation Planning



ANNEX 7: DRAFT OF R/D

(DRAFT)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF
‘ KENYA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR IMPROVING OVOP SERVICES

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
exchanged views and had a series of discussions with the Kenyan authorities
concerned with respect to desirable measures to be taken by JICA and Kenyan
Government for the successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Republic of Kenya, signed in Nairobi on April 29, 2004 (hereinafter
referred to as “the Agreement”), JICA and Kenyan authorities concerned agreed on
the matters referred to in the document attached hereto.

Nairob, , 2011
Mr. Masaaki Kato Dr. Eng. Karanja Kibicho
Resident Representative, Permanent Secretary,
Kenya Office, ' Ministry of Industrialization,
Japan International Cooperation Agency, The Republic of Kenya

Japan

Mr. Joseph Kinyua CBS
Permanent Secretary,
Ministry of Finance,
The Republic of Kenya



(DRAFT)
THE ATTACHED DOCUMENT

. COOPERATION BETWEEN JICA AND KENYAN GOVERNMENT

1. The Government of Kenya will implement the Project for Improving OVOP
Services (hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex L.

Ifi. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article III of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of Japan, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation

scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.
The provision of Article V, VI, and X of the Agreement will be applied to the
above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The provision of Article VII of the Agreement will be
applied to the Bquipment.

3. TRAINING OF KENYAN PERSONNEL IN JAPAN AND/OR THE THIRD
COUNTRIES
JICA will receive the Kenyan personnel connected with the Project for technical
training in Japan and/or the third countries.

4. IL.OCAL PROJECT EXPENSES
JICA will bear part of local expenses for the project activities.

-~
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III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
KENYA

1. The Government of the Republic of Kenya will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Government of the Republic of Kenya will ensure that the technologies and
knowledge acquired by the Kenyan nationals as a result of the Japanese
technical cooperation will contribute to the economic and social development of

Kenya.

3. In accordance with the provisions of Article V of the Agreement, the
Government of the Republic of Kenya will grant in the Republic of Kenya
privileges, exemptions and benefits to the Japanese experts referred to in II-1

ahove and their families.

4. In accordance with the provisions of Article VII of the Agreement, the
Government of the Republic of Kenya will take the measures necessary to
receive and use the Equipment provided by JICA under II-2 above and
equipment, machinery and materials carried in by the Japanese experts
referred to in II-1 above.

5. The Government of the Republic of Kenya will take necessary measures to
ensure that the knowledge and experience acquired by the Kenyan personnel
from technical training in Japan and/or the third countries will be utilized
effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government
of the Republic of Kenya will provide the services of Kenyan counterpart
personnel and administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Government
of the Republic of Kenya will provide the buildings and facilities as listed in
Annex V.

8. In accordance with the laws and regulations in force in the Republic of Kenya,
the Government of the Republic of Kenya will take necessary measures to
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supply or replace at its own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA
under II-2 above.

9. In accordance with the laws and regulations in force in the Republic of Kenya,
the Government of the Republic of Kenya will take necessary measures to meet
the running expenses necessary for the implementation of the Project.

The following administrative and operational expenses will be borne by the

Kenyan side;
- Expenses for training, workshops, study tours, exhibitions, trade fairs, ete.

- Running costs for electricity, water, internet, ete.
. Traveling costs and daily subsistence allowance (DSA) for counterpart

personnel
The other necessary costs will be identified and agreed upon in due course of

the Project implementation.

IV. ADMINISTRATION OF THE PROJECT

1. The Permanent Secretary, the Ministry of Industrialization (hereinafter
referred to as ‘MOT”), as the Project Director, will bear overall responsibility
for the administration and implementation of the Project.

2. Director of Department of Industrial Support Service, MOI, as the Project
Manager, will be responsible for the managerial and technical matters of the

Project.

3. The Project Director or the Project Manager will appoint an OVOP Coordinator
who has been engaged in the OVOP Programme to undertake day-to-day
operations to ensure continuity.

4. The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matiers

pertaining to the implementation of the Project.

5. The Project Manager and the Japanese Chief Advisor shall work closely for the
smooth implementation of the Project.

6. The Japanese experts will give necessary technical guidance and advice to
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Kenyan counterpart personnel on technical matters pertaining to the

implementation of the Project.

7. TFor the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions

and composition are described in Annex VL

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Kenyan
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government
of the Republic of Kenya undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official funections in the Republic of Kenya except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the
Republic of Kenya on any major issues arising from, or in connection with this
Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Kenya, the Government of the Republic of Kenya will take appropriate
measures to make the Project widely known to the people of the Republic of
Kenya.
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IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) vears from the date when the first Japanese expert is

dispatched.

ANNEX1 MASTER PLAN

ANNEXII  LIST OF JAPANESE EXPERTS

ANNEXIII LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX YV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX I MASTER PLAN (TENTATIVE)

1. Title of the Project
Project for Improving OVOP Services
2. Overall Goal
OVOP is recognized as an effective approach for sustainable community

development.

3. Project Purpose

Services provided by OVOP Programme are improved in the target districts.

4.Cutputs

1. OVOP Programme is appropriately managed by the OVOP National Secretariat

(ONS).

2. OQutreach system*! is functioning.

3. Business support system is strengthened in collaboration with other

implementing and partner agencies.

*1: “Outreach system” is part of the Flow of OVOP Implementation, ie.,
workshops for promotion of OVOP Programme at the district and community
levels as well as collection and screening of OVOP proposals at the district and
national levels.

5. Activities

0  Conduct the baseline and impact surveys.

1-1 Review the draft OVOP Strategic Plan and the OVOP Operational Guidelines.

1-2 Convene ONCC meetings on a regular basis.

1-3 Promote OVOP Programme to higher levels in the Government of Kenya as
well as the general public (e.g. Website, newsletter, etc.).

1-4 Establish the OVOP Excellence Award.

1-5 Support ONS to prepare the Work Plan annually.

1-6 Support ONS to prepare a budget line for OVOP in the MOL

1-7 Organize a national OVOP workshop annually (including selection and
presentation of the OVOP Excellence Award).

1-8 Evaluate the overall performance of the OVOP Programme.
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2-1 Select target districts.

2-2 Conduct training on OVOP implementation for DIDOs and OVOP-related
district staff.

9-3 Establish/strengthen the OVOP District Committees (ODCs) in the target
districts.

9-4 Conduct the workshop for promotion of OVOP Programme in the target
districts.

9-5 Organize sensitization workshops on OVOP Programme for the local business
groups.

2-6 Collect and screen OVOP proposals at district level.

2-7 Screen the proposals submitted by the local business groups at the national
level.

2-8 Conduct business consultation for the screened groups.

2-9 Identify and register OVOP Model Groups.

2-10 Monitor the OVOP activities in the target districts.

3-1 Sensitize potential service providers on the OVOP Programme.

3-2 Develop and update a directory of the OVOP Service Providers, such as BDS
providers, MFlIs, relevant government stakeholders, related development
partners, OVOP Model Groups and local resource persons.

3-3 Facilitate the OVOP Groups and candidate groups to access the OVOP Service
Providers.

3-4 Support the OVOP Service Providers to provide services necessary for the
OVOP Groups and candidate groups, e.g., packaging, marketing, etc.

3-5 Organize the study tours for the mutual learning as well as the enhancement
of marketing abilities for the OVOP Groups and candidate groups.

3-6 Conduct community leader training.

3-7 Organize marketing and matching opportunities for the OVOP Groups,
candidate groups and OVOP Model Groups, e.g. exhibitions, trade fairs, etc.

3-8 Monitor the services provided by the OVOP Service Providers.

6. Target Areas

99 districts to be selected at the beginning of the Project upon the mutual

7
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agreement between the Kenyan side and JICA, taking into consideration the

selection criteria shown in the OVOP Operational Guidelines, the lessons learnt

from the pilot phase, and JICA’s security regulations.
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ANNEX II LIST OF JAPANESE EXPERTS (TENTATIVE)

1. Long-term Experts
(1) Chief Advisor/One Village One Product

(2) Project Coordinator/Small Business Development

2. Short-term Experts
Short-term experts, including Packaging, Marketing, etc., will be dispatched in

accordance with the needs for the effective implementation of the Project.
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ANNEXTII LIST OF MACHINERY AND EQUIPMENT (TENTATIVE)

1. Description

Machinery and equipment will be provided when mutually agreed upon as

necessary.

Note:

(1) The above mentioned machinery and equipment are to be limited to what is
necessary for the implementation of the project and the transfer of technology
by the Japanese experts.

(2) The contents, specifications and quantity of the above mentioned machinery
and equipment are to be decided in consultation with both sides in the course

of the implementation of the project.

(3) The detailed specification of the above items may be subject to change
depending on the results of tender and budgetary limitation.
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ANNEXIV  LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL (TENTATIVE)

1. Counterpart Personnel

(1) Project Director
The Permanent Secretary, MOI

(2) Project Manager
Director of Department of Industrial Support Services, MOI

(3) OVOP Coordinator

(4) Other Counterpart Personnel
The other OVOP National Secretariat members (consisting of at least 2
technical officers and 2 supporting staff familiar with OVOP)
District Industrial Development Officers

And any other staff mutually agreed upon as necessary.
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ANNEXV LIST OF BUILDINGS AND FACILITIES (TENTATIVE)

The following buildings and facilities will be prepared by the Government of the
Republic of Kenya for the implementation of the Project.

(1) Project office in Nairobi and other facilities necessary for the Japanese experts
and Kenyan personnel to implement the Project.

(2) Facilities and services such as electricity, water supply, telephone, internet and
furniture necessary for the Project activities.

(8) Other facilities mutually agreed upon as necessary.
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ANNEXVI ~ JOINT COORDINATING COMMITTEE (TENTATIVE)

1. Functions
(1) To authorize the annual work plan of the project,
(2) 'To propose sources of the budget to fund OVOP activities,
(8) To review the progress of the annual work plan,

(4) To review and exchange opinions on major issues that may arise during the

implementation of the Project, and,

(5) To discuss any other issues related to efficient implementation of the Project.

The committee will make decisions according to their consensus.

2. Composition
(1) Chairperson
Permanent Secretary, MOI
(2) Members

1) Kenyan Side
Director of Department of Industrial Support Service, MOI

OVOP Coordinator
Other Directors of MOI to be appointed by the Chairperson

OVOP National Secretariat Officers

Other personnel from concerned ministries and institutions to be appointed

by current members of JCC
2) Japanese Side
Chief Advisor/OVOP
Project Coordinator/Small Business Development
Other experts assigned to the Project
Representative(s), JICA
(3) Notes

1) Officials of the Embassy of Japan may attend the Committee meetings as

observers.

2) Other observers may attend the Committee meetings upon the agreement
between the Chairperson and JICA.
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FFCEDID, 7T7ADWEBETHL LA TS, £, OVOP X, ESOREIZHEGTD
Y=L THDHIED, KTV hOKMEERT OVOP ~O TROM R EZ UL, Thi
ETNELTHATHITHTE S EEZXTND

(7) BIFfMIEL. 20134 1 AMSRIITEND Z LI >TEY . BIED 44 E 06 22 B H R

DEDLNDTETHD, MOIIL, BHERLBULE LA bR H LD &,
7B, BITHEREIL. MO 1 SOMRE LTHIkRN S 728, ONS & [FR O o Tk
GEE SINDEEZHLILD, F7-, ONCCZEU T, i L oE#ELEO TV Z L E
EThHDHEEZTND




H Kf 20114¢5 7 23 0 () (12:10 ~ 13:10)

AR Export Promotion Council (EPC)

% Ak

MR Maurice O. Abuom, General Manager, Export Market Development;

Jane Ndungo-Mbogo, Manager, Enterprise Assistance Services;
Stella Mputhia, Assistance Manager, Export Market Development

JCAMIHEE | MEHEA, HIHA

AF& R Strategic Plan 2008-2012, B N 7 L k¥

S

<EMEB I D RE >

Q1.

Q2.

Q3.

EPCI{ZiX5-2? Division 3% ¥ , OVOP |28 L 7= Division/Unit 1% Export Market Development
Division @ Product Development Facilitation Unit & 72 > C\~%, F7=, 4 Division (%, &K
28 oDy Z— (H/NME¥, T2EEY, a—b —&fAKE. A 7T - i —E ¥,
$UT - B, JRCE - FHH. M - &) I 5 TEDEKHIC o TV D,

MOI & i 7= OVOP i&H#E) & LT, DANIDA ® 7 7> KD, & FashBigEe /M2
THWEEZIT> T D,

E VRN 8 SO BIEME, ~—F7 T 0 7 EPEVE. YiE, BAe. FHE - 5
Hro MR OFIE ), E=F V7« T 4 — Ry 7)) I >727 A A | (Export Readiness
Assessment : ERA) % UC. product profiling 236 L C\5, F7=, #&ktTr 7 24—
ZVED . BB 72 &2 4 L% (Export Production Village : EPV), Z D X 5 7
IHEAZ B U T, SO EHfCT —4% % ONCC IZHRfit3 25 Z L IX[RECTH D,

Q4. OVOP IZHnDREED TRITMEMSE L TV,

H B 20114FE5 H 24 A (k) (8:40 ~ 9:30)
Bk JICA 7 =7 H¥5HT

% T Eill=

Tl A TH I (REREER). A 2 (T8)
JICA I | IR

S

(D

(2)

(3)

(4)

B3 7 X —IZ81F % Agriculture Sector Development Strategy 2010-2020 - HABRRS (%, 2
FEEATTTIERL, BEEZG0 108 (REMMIYE. KIERMIRE. HUEBHRE., g,
BREL - IEIRE e L) BNEFY, FETOEBEX XKML CTRES N, /-, 104 DIF
DB E L SML TV 5,

Agricultural Sector Coordination Unit (ASCU) 7238% 234, FEITOREN ML TEY |
7 2 —0OFEERE L THIEL T\, F72, ASCU O722°2iX, Innovation Fund & >
IT7 7 RNRHY, ASCU TEERS TV 7o ROXHAR Y 21T Tn5b, 7238, OVOP B
FEAIT O YA, value addition ICHED7iEEN A ASCU ICHIEET 22 LIk, 77 R&
MR T 2 AEEMERH Db LDz &,

Agribusiness 7+ —F7 LW HDORBHY | ZDRNT MOl H AL R—L LTEIML T
%, [fl7 #—7 5C OVOP (2% % value addition <°, INTIZBI L CHag 2179 Z LMW T&E 5,
BT 7 X —TEESNTODLRMIC, OVOP 2#H 5 Z ENEETIT RV NEEZ LR
Do




(5) Perfomance Contract ™ 72752, DAO 7% OVOP B EFE#N 2175 Z & AR L, T bl S
ns X oicihiE, OVOP ~mi#s ik N5 THH 9,

(6) BE¥vrs Z¥—ToOFRF—L LT, WB, EU, USAID, GTZ, SIDA 72 ENTIEZHED T
%o 723, USAID O GIZ IZB LTI, value chain IZfR 5 FE DB L TV 5,

H Kf 2011475 A4 25 H (k) (10:00 ~ 11:10)

FhI 5L Ministry of Gender, Children, and Social Development

% Ak

Tl AR Mwakio O. Righa, Director of Gender and Social Development Department (GSDD);

Thomas W. Ngumi, Deputy Director for GSDD (Finance and Administration);

Protus Makabe Onyango, Deputy Director for GSDD (Gender);

Josephine Muriuki, Deputy Director for GSDD (Community Mobilization and Development);
Cecilia Mbaka, Deputy Director for GSDD (Social Welfare and Persons with Disabilities);
Lissel Mogaka, Assistant Direstor for GSDD

JICA I | “HIIHE

ANFEFE Y H— AR BAFEE ORI

S

ﬁé”‘%‘/\jézi‘ OVOP (ZOW T L HfiE L TV o 7otz S0 bARFIEOMIE A L
7o [RHERRIZIE, V= v X — - fRBAEEOHE., FEEMEKRT 5 4 2O WK, =¥ —,
:I‘\:LVAT/(E“E%E stk - BEERSE) OMENHE L2720, RIUE~O785 & OB E 1315
bhizeBEZ6N5,

<EME B x5 B% >

QL. FAIIE, 2 2DFE (V¥ — AR, T8 ~O— AR NEE SN
TS5 A, OVOP BERENCRI L Cid, Y= & — « AR TRY T 0 L,

Q2. D Th, PV v A — RV aI 2 =T 4 Fﬂ%l%ﬁé%ﬁi"w)ﬂ\éﬁémi\ MOI % Tf ONS
CHETLIENARETH DL EBE X OND, BENICE, Y2 X —IlElT ) TR
F—RUE, LT N—F I L DI ﬂ_mﬁiéi?ﬁ €3 mw\ﬁum%ﬁ)\ /Lrv/\/v
TOFERBESHE (BUFC ML DETHZT BT, BRI L DFRGEN L) |
By TRETVRR « w1V A M _Fﬁﬁ“éﬁﬂéﬁkﬁ%éo

Q3. ER L7y = X—IClT 2V ¥—F, BEIHE, THEFER ENOHIE SN/ RO
A%z, ONCC LHBFTHZ ENTE S,

Q4. OVOP (ZD>) 2 E D TRITHER L TR0,

H W 2011425 H 25 H (k) (14:00 ~ 14:35)

Biliiipe GIZz

% B NS

kA Reimund Hoffmann, Program Manager

JCAMIHEH | F)IHE

AFEE Proposed Guidelines for VCDF facility (draft), Promotion of private Sector




Development in Agriculture (PSDA) D 3> 7 L w b (Fi7 =— X : 2008~2010
) L

EES

<ERMTE B T 5 [ >

Q1. Promotion of Private Sector Development in Agriculture (PSDA) %, 2003~2015 4% TOEIZ
BROT 2= AT TCEBEND T 0T LATHY, 3o0arR—x b (DB - &
HOREA, @Value-chain DfieitE - i, Q@EBHFUZME LUWEAN) oMKk Sh T D, Fr
[ ICA 7 ey =7 b Eid, 2011 5 1 JIZBM SIS 7 =— XD 1@ gk 7=
@ Value-chain O « k| OarR—x3x M EEETELEEZ 2 TWD,

Q2. GIZ 1%, WL f2¥A4 7 4+ #— (DAO) |, WR/KFEA 7 4 H— (DFO) | RFE &£ FEA 7 + H— (DLPO)
ZBERKLTEY, Value-chain O7 7'a—F ZHH L TWAH7=®H, 45 2 Ui D r[E
PERBEZ HbID, E£7-. Value-chain BHIEDEINIIZ: ) 7T ZBHFE/N— FF— L F T2
T T HERE LML DD, WMHM CEBEOAREMEZ R W ERTH -7,

EI 20114-5 4 25 H (/K) (16:40 ~ 17:10)

AR5 MOl

% B A I

mkE Joseph Muriithi Njeru, Coodinator of Micro Small and Medium Enterprises Competitiveness
Project (loaned by the World Bank)

JCAMIHEE | HIIHE

S

B BT 5 [ >

Q1. YR TORE 2 X % Micro Small and Medium Enterprises Competitiveness Project (MSME)
32005 4E7 5 2012 4F 6 A F CTEMBEINTWD, BIRTEIL. 2,200 Tk KL El-TED .,
2011 £ 5 H £ TIZH 1,500 oKk RANRAS Iz, FEARIL, 2—b— fl, RKERE
@ Value-chain OBA%E, &l —EADIE, EENMBERXERETH D,

Q2. =—t—, fh, K7 & @ Value-chain OBHZEICI VT, #EER[RE/RIEEINZ N TH A D &

DL,
H B 201145 H 26 H (k) (9:00 ~ 9:30)
BilihE HRE9T (WB)
Bl A
R John Randa, Econommist, World Bank
JICA {53 | Evans Maturu, “FJIH &

EES

<ERHEB I 2 EE >

Q1. OVOP |ZBiE3 5 HAERIT (WB) DF¥L LT,
(DWestern Kenya Community Driven Development (CDD) and Flood Mitigation Project,
@Avrid and Resource Management Project,
(®Kenya Youth Empowerment Project @ 3 135 2 Hiv 5,




., OWAR L, Q@R COFT-REFTEEZ ANET L OFEFOREMAIN
ZHOILTED, OVOP RO ITHAREAETHEEZHND,

Q2. bREE#HFZEIZIHB T, WB 28 BDS 7' 13 X —% 4 2 Hilil ¢, JICA @ OVOP L j#
WTHZLiE, FRETH A D EDRAMPRINT, £z, WB NEENZ R T 5 ko o
B A 7 TENHPHED AV HUIET, T 5 R RIEEI N TA L TH A D LD
ek,

ks, BIMEEOMERIT, AT A—ATYHECHEMTEEDT L,

H W 201145 J 26 H (K) (15:00 ~ 16:00)

e SIDA

% A A I

TH R Japhet Kiara, Agriculture and Rural Development Program Officer, SIDA
JCA IHE#H | A

S

<EMEB X D EE >
Q1. OVOP |(ZB# 9% SIDA O3 & LT, National Agriculture and Livestock Extension Program
(NALEP) }O'Hand in Hand 72 2= 7 k3% %, NALEP |3 2007 4 1 A 25 2011 4F 12

AETOFEETHY, FMERICEDIRELMOEELED D L L HIC, BEERKEDK
EH#IT>TW5, F£7-, HandinHand 1£ 2011 451 A5 2013412 AETHOTr Y =7 b
ThHY ., LHE~OEEZELZITO & &b, MIMIEEENICLERHEZ B3 X - 7L
— 7R LTHRfIE L T D,

Q2. NALEP TAE L7z E=RE M I3t LT, OVOP IZ L A M SE) (X r—k7e &) %47
I EIZE ST, NALEP DEFEMIZED~—F v N TOA U RXT EBREHHNDHT-®D,
SIDA [FREPES DAEPEN D . ANMIETEE ~ DR THEET 2 Z ENEE LN EE LT

é o
H By 2011425 A 30 H (H) (8:15 ~ 9:40)
AR Ministry of Co-operative Development and Marketing
TH R Seno Nyakenyanya, Permanent Secretary; Daniel Maanzo, Co-operative Secretary; Phanice O.

Kajumbe, Deirector of Co-operative Marketing Department

JICA I sE | “HIIHE

ANFE Strategic Plan 2008-2012, Cooperative Marketing Strategy 2009-2013
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<E R BT 2 E% >

Q1. FI4AIZIX 5 > Department (Co-operative Development, Co-operative marketing, Co-operative
Credit and Finance, Co-operative Audit, Administrative Services) 723% Y. OVOP (ZB# L /=
Department | Co-operative Marketing Department & 72> Ty %, F£7-. [ Department |2/ 3
2@ Division 8% Y . FhFOValue Addition and Venture, @Marketing Information, &
Marketing Research & 72> T\ 5, 725, OVOP IZBET B[R DZ N1k, [F Department O )7




£ (Ms. Phanice O. Kajumbe) T& %,

Q2. ATEWHFEMAIC L > TAESNDFHR EOMEMMNH 5728, [FE 1L MOl X° OVOP % H
LHPE L C OVOP 2D LA AREMENR H D L D Z &, OVOP Ot 2 Riiz 3 570
2, FAAEWEHEGE DXy N =7 B TE L L LI, FEADY Y —AHLFHTIE
HATE5ThAH, £z, RV TIEHE)T 5 District Co-operative Officer (DCO) & ?iE
BEOTIREME N D D, 7235, OVOP &R Z AT 2A4)ITBIRE (R %5 9) % OVOP
HERISESEDLZLICE D, BTFMOEENSSIZREENDTHA D,

Q3. X, Fl L a3 2=F (DK L~ULT, OVOP I L= EEZTWD, F7-,
ONCC %3l U T, FEDIA T 5 WEMA I L=, B 7 RAf 2 8%
BT LN TE D,

Q4. BIfE., OVOP IZHh D E D THRITMEMR L T e, 4%, OVOP 73 National Program & L
Ti#ED HNIUR, FTFREIIHE IS E Lt

H B 201145 J1 30 H (H) (9 ¥ 30 99 ~11 )

FhI 5L Kenya Industrial Research Development Institute (KIRD)
% Bt Nairobi

THRE Dr. M. Charles Mutori, Director,

Dr. Moses Makayoto, Deputy Director,
Mr. John M. Muriuki, Leather Chemist

JICA I EE | MEHE

AFEF

S

(1) MOI 4 F o TEERANBIZE, Hhrs Jo, BREG AT 2 £ 72058) & 3 2 F¢2k1%E AN, ODCC £
PR=THHY, KI—T 4 IR EENSM, Fiz. Stakeholder X —7 1 > 7IZiX
Director & &1,

(2) T4 v vOAEIEZDIEH>, Kisi, Homabay, Kism, Eldoret, Garrisa, Mombasa (2 Hi 5k
BN 5,

(3) Biff, OVOP |ZHild %712 7 4k LT [PilotPlant) D% % 4E THEH T\ %, Pilot
Plant DT L8 o 7R EPEMITLL T D E B Y,

@ Malindi : Mango

@ Ngreti : Pineapple

® Nandi : Brick

@ Kisi : Banana

® Issioro : Leather tanning

©® Garissa : Leather tanning

(@ West Pokoto : Leather tanning, Honey

Homabay : Pineapple

©@ Kwale : Coconut

Thika : Leather (FZ¥n THdlit % —038%5)

(4) PilotPlant 7w 7' AIXBUAM A F5H & DANIDA O&4 THED LT 5,

(5) Pilot Plant FRED 7ot 2L LTiX, KIRDIDZ 4 =YV T 4 —RXT 4 —DdH &, M
WERAEFH L2 —7 Y MERZRYD |, HIERER O S BiF, THOR, A O E .,




(7

BFEHE 72 81T > T 5, BIEEOEHAMIT T X CEW G omE L LT, k71—

Bt s,

7077 A0 NETOREE LT TFRET 6z,

1) RNoulbr—207 @SRy r—VEMBENTATTERN,

2) FWEREE . —EDMEE BN LW,

3) EEAAHR  HIREROFEED OO0, EERRIINIEFITHTH,

4) ~—rT 47 EERRR b~ T 0 o ZITET LT D,
FEEEREICRT LT, LN OEGN R ST,

Q) ®MEEI =T TR AAMCLEFNEHEERH Y, EUVFAL LTI ENL

b) 7 N—74¢ L TCOAEEDEAIL, Plant & E 2 KRB EE~OEFLRE LT NREWN

c) FRfE. —#B Plant Ti% Common Manufacture & LT, KIRDI J&H Ok B 2N A EiREh 214
ITL, Z—"1%, MEEEROERBEOLDOEE Lo TNDEZARH D, FHEOR
TOb L, hHrlZTN—TEE 2 RBEDTE,

d) Plant OEEIIRBRE ITTE. TOFADOHMERITEETZH0, OIFIOND EFIZiE )
FATCENVRD

(AT &)

Director /& OVOP Stakeholder Meeting |2 H 21 L T Y | HBEE R ~O M E R L& v 5
ZET.OVOP a7 bt —EOEFEZ R LTS, D9 2T, KIRDI JEE) DEALIE,
At DHEEED A[REMIC OV T L E A I N7z,

Pilot Plant 7' 7 77 AMFEEICEHTEBESN TWH HDTH Y | Kisii BARZZ TR.-/3F 0
THMIZ, A7 r 778k bb0, 20X RET, BV TomEEES KNS TREME D
HDHM, OVOP /A 1y MELERLIMRIIK G H D H DD, OVOP 7' 1 AR —H /LI e X
Wi Y SANAN

Pilot Plant FZHE 1% 2 FfEH, ZAIAEE SN2, Wb, 4% OVOP Xt 7 )L — 724
— b2 AT 59 2 T, EET D AR H LETH S L 9 ITB b, 5%, W
WG N—T DR AIKT D TEAIS ] 230, FTTWL 2% OVOP 7 = —
A THY M & & 2 bz,

H B 2011425 7 30 H () (11100 5y ~12 I 30 %3)
Lk Kenya Industrial Estate Ltd

% BT Nairobi

THRE Mr. David Opiyo, General Manager Operations, Rosemary Kalui,

Business Development Manager

JICAIHEE | MEHE

AFEF

S

(1)

2
(3)

MOl ZE F D~ A 7 a{R2EER. /INEARL, MBI 2 E/a0n8h & 3 28%E A, ODCC
AUR=ThHY, %I—F 127\, SEEO Mr. Opiyo KA,

A v E ORI R DIE)>, 2E 38 DETCERH D,

1967 FEDFRNILIK, 2 HinD 3 1 7 N—T ~DFE 247\, @& R 3% A 72 Success Rate
1% 60 775 65%, @FNFIHFEF]15% T, FWIRIL2 026 3F L 72> T D,




(4) KIE @& 217> T %, OVOP IZHEET 5 7V —T7 DpEM & LT, LURANZET bz,
@ Dairy Product
@ Honey
@ Brick Making
@ Handy Craft
® Fruit Juice
® Tomato Paste
@ Dry Mango
Horticulture (i Hi17)17)

(5) Zofth, FRTEHHIITHOIL TS MOI /D Tnvestment Forum) (2L T\ 5,
Z @ Forum {21, 1E2°Z KIRDI, EPC, EPZ, Industrial Development Bank, Kenya Industrial
Business Centre 72 ENX &ML, &R CoOH/NMEERBLOGIZ/ZR > T 5,

6) v 7T —T~OEIEEN G, LT ORENZET b,

« T N—T ORRERESIHIFH

c TN—TFTOREE(REES) (XBIE KIE TIE. AR Enterprise Bk D 7 L—F ~DKHBIZ
M- TU %, Cooperative THIFEDZ &)

c IN—TDNEIIREL RV BRHER, ZOEERR, MEETREING, /NI L
— 7 DOFBEE LW

KT N—T LB LIRS TV D
Ny lr—UbEHT, BEMmO i ﬁ"’l‘?hiﬁt\g

(7) ERROBEICKHNT DICiE. KV INV—TICEBE LRE, ~—F7T 47, SEEHA~
DFFER PNE, VR AL LTOKIE Tlid, 29 LIEEE LIZEEEa 2 R 2Rhn
DEEL U,

(AT %)
£ Mr. Opiyo [Z ODCC ~HZANL TV, OVOP ~t —EDEfELZ R L, 5% D KIE
THENE OBEED ATREME LR S 72, OCDD ~ZMOHIRE LT, I —T 47 bl A
EJICA FETHEDLNTEY, MOI H|OA = T FT7TDHINAZITLN-EDI L,
OVOP D L 9 727 7 = H )V IRiGENL. MOl @ X 5 Zeth g Fricids L <. OVOP @ CIP #
BELTREELVWOTIEEDaXA Y MR oT,
KITN—T~OXETIE, TNETCIEIERNELRERL TR, 7 N—T OELFFTED
b, 7 —TEENCESE Lo BRSR, e EOZEFNT, KE OVOP I&Eh THE Y e
REPEE B 2 BN,
KIE O FEFE TIL 72 WA, & L TfT 4T 5 Investment Forum (X OVOP & O EEEE M & 5 < |
MOl EEDIEETH H V. KI OVOP IHE) CIIFEMRAY 2B 53N E B 2 5,

B 201145 430 H () (11:15 ~ 12:15)

Gk Ministry of Agriculture (f234)

HRE Abraham K. Barno, Senior Assistant Director, Agro-Industries Development Sub-division
JICA s | “HIHE

S

<ERE B 5 | >




Q1.

Q2.

Q3.

Q4.

FE¥EAITIT 3 5D Department (Technical Department, Finance and Accounts Department,
Administration and Human Resource Department ) 2% & Y . OVOP (2 Bd # L 7%
Department/Directorate (% Technical Department/Agribusiness and Marketing Development
Directorate T %, [A] Directorate (Z(% 2 -2 Division ((DAgribusiness Inputs Promotion
Division, @Market Development Division) 723&% ¥, OVOP (BT 2 RIEOEOIEL, DD
Sub-division T& % Agro-industries Development @ Mr. Abraham K. Barno (Senior Assistant
Director) & 72> T\ %,
JRPESICBIL Tk, REE LEEE L TOVOP 2 £ d 5 Z LN TE D, BERI X —I2E
WTC, RRPEICAIMEEZ S 5 Z LITEETH Y, BEEAVPAET LMIOE®R - 7T —4
(COEMMNEZNCHDNE) 25952 LN TE D, F£7-. District Agriculture Officer
(DAO) 1FE¥EICHT 2k A AT 572, £h% OVOP ¥R (KU DIDO) &Itfd
HZLIZEoT, BEMOESEEEDN ENRIADD, EbI2, BEEFEOMRN R Y b
U —27 % U C, JRRIZK LT OVOP IZBT 2EHIGE 2175 Z LN TX D,
BT, REOREEEER - 7 — 2 ZTA T D720 AIMBE O 2B R PE Sh D8 E
258 E% ONCCIZRT DI ENTE D, £7o, U b —F OBBED L ST
D72, EHWN - NS OSH ORI OV TH, ONCC IZ7 RN R&EA(TH ZENTE
Do
OVOP (203 D 5 E DT RITHERR: L TV 7R0,

S 2011 4£ 5 1 30 A (14 ¥ 00 43 ~15 K 00 43)
AR Gatsby Trust Fund

% B Nairobi

HRE Mr. Ben Kiragu, Deputy CEO,

Francis Muema Mwilu, Programme Officer,

Susan Maina Lusega, Marketing Coordinator

JICA I fEE | MEHE

AFEFE
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(2)

1993 4F L 0 IKEN ¥ 5/ R B R ATEE) A ST 5 NGO, BDS 7'r 31 &4 — & LT, OVOP

NA sy I OVOP 7' )L— 7|2, B R ARHE %2 Elifi,

BUE, TOIRBNFZRELTEY, ZhE MU R AER L LT, A#EHEOS

DEFEIREN I N—T % X L CTE T2, AkiE, M. B, B, /5., IxT7 V04—

X —Tp EOIRENIK - T, XEEEITH 2 EBABmetash s, 8 HETlid, Zofbmn

5 FiE,

ZIETIToTET- OVOP VL —TF B0 ¥V 3 AHE & OfRER)N D . OVOP &K1z

WT, UTFORMPUERE LTRES N,

1) BHEMIRIZ 2 B CTH =0, MNREEZ v—TmidiHE L LQ3EdE 5, @F. [
BRL ANV NN—T~OWHEIZIE, 5 HEZET 5,

2) WHERIZEbAETAr—=T v 7 %47V, =7 OVOP DY /X7 —2A% > o7
FNEW,

3) 7Hur—7 v E, 725~ OnFarm T, Mentoring FIICAT > T2 HERZWENRH 5,

4) TDHZTHEIN—T1IK VAL RET, ElihkfilzE2x5L, 1R2153 71—




T HIBREETIXZR D,

5) 1F& A ED 7 N—77% Donor driven 7 /L—"7"CT&H Y | V)T Business driven & 28 2 TV
IF B NERE,

6) v—~r v b R, "M Y—%2RAEA T~ T 4 THHEEIT O LERDH D,

Gi:3
OVOP B VR AWHEIZ DWW T, TPHERHIFIN D ~72bon, M bEL  FHENE DI K
XD 740 =7 v TR HITH 2 ENTE R o702, &Y OVOP TlE, Z 9 L&
THENCOWT, BRICKDLE S Z L 72 < OVOP IFEhO T S0 DR &2 > 72 A &
THOLERDD EZ 2 DI,

H B 201145 H 30 H (H) (14:00 ~ 15:10)
Gk Ministry of Local Government
[H R Peter N. Kamau, Senior Economist, Central Planning and Project Monitoring Unit
JCAMIHEH | IR
ANTFEE Strategic Plan 2008-2012
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<EMEB T 5 EE >

Ql. HFAHIEAE D 4 DD Department @ 9 ., Administration Department @ Central Planning and
Project Monitoring Unit 23 OVOP O 4711 Th 5,

Q2. [FEDEEFICHLHITATEARZE LT, FHILTRASN S OVOP 238 T %5 Z L3 T
5, HFABKIE, BRSLaia=7 4 LXVDOAXDE VR RAEZIHET 5720, OVOP
FHREHEBEL T, HODETVRANKNT DL IICTETHIENTED, o, [AA
X, BOR - ATEGR THELY £ & DR EEIZ D 7o, ZDATIXOVOP 38T 5 Z &M
TEXDHEEZ TS, Bz, &2 7 NV—T7 58T 5 ik CITE 2 RIEN 4 U 72 FR,
FIEDHG BIBIRICR LANLD Z LW A[EETH D,

Q3. MG EIAIART (OVOP %#5E1e) B URAIMRDMIENE B, EI3ER 27 7V
T a VIREETRES, M7 L TOSHWERPTHE A 7172 £ %2 ONCC IZBE 35 2 &
MNTE D,

Q4. OVOP (2D DFFED THITMER L TV W,

H W 2011425 30 H (/) 16:00 ~ 17:30

AR5 Ministry of Labour

[H AR C.M. Kwasu, Assistant Director, Department of Micro and Small Enterprise Development
JICA R | *HIHA
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<BERHE B R >
Ql. BT 8 D Department 234 ¥ . OVOP (2[5 L 7= Department /& Department of Micro
and Small Enterprise Development & 72> T\ %, [6] Department (ZiX 2 -2 Division
(Administration and BDS Division, Infrastructure and Policy Development Division) 23&% ¥ |




OVOP M4 7' )L— 7" 1%, Administration and BDS Division @ Mr. Kwasu (Assistant Director)
Lo TWD, 1272 L., &¥llE. [F Department O JfFFEAZHMEZ T > TIELWEDZ &,

Q2. Biff. 314 @ District Enterprise Development Officer (DEDO) 23\ %728, L~ DiEHE)
TDIDO &L TOVOP #1795 ZLIXTE L THA D, Fio. FAEIX, FM - IR
% (50 AR OB ORBEILESED Z LIZR>TNDHTED, TORELLYT—EAD
Y= T 4 TN DL IR EToTND, LoT, MO ~—r7 4 U 7ICEL T,
RKIaY 7 N DHEENTEDLTHAI, IHIZ, FAETIE, EVHRRA « AF L0
DAY NI HIHE, BARS GR7 7 U THlRo) B9 RATORMER & biEd T
%, 728, BDS A X —iF, FOFEFH T o AEREICHRETDHZ LIZR>TWHTE
W, AT r MIE, AHRERICRD EEADBND,

Q3. M TIXr 7 AF— (BGRZMEDITN—TNEE > T, R0k 7 &2 LR THERL
T, EVRRETOTVOHIK) ZTLICEVRAZEHLTCNDZERHY, 7T AKX —
THEZRER L TIRE ZHEE L T\ 5, 7E1T. 7 7 A2 —[REE<0, £OMEEIZET
LiEH (B2, ETHlE, FOLIRBEREEEL TWDINE) 2T D7D, LE
IZJ&S U T ONCC IZHd 2 2 &3 T&E 5,

Q4. OVOP [ZHh DR ED TRHEITMER L T,

H B 2011425 A 31 H (k) (8:00 ~ 9:10)

Bk SHEPUP Ym =7 k

% B 348 (N.H.LF. Building)

T A AR EMZ, LEEEFEME, IEEETME
JICA I EE | EBFHIE. FIHE

S

(1) HBRFEICRE L BREOBERED S LTH Y, AR,
OBREVT =7 5 (BRI N—T L BUREH O L) |
QEF I N—FIC L HHEHE GEhalEmE oL H70) ZEML T\, £z, 1
TEORIIL, (EMORE Q7)) ROT /v ar - 75 ORECKRENTN S,
A7V x s hTHEL AT T 2 TR SN BECRIEAUCE LT Hifli g LT 5,

(2) xtGHisk COMEIL, ERERVEE I N—TTH#HIIToTWh, Zhicky, HEE
MOBEIN—T~DEEI R (BERZ L BEDSTWRY, B> Rl cieYs 2
72 E) EHNTWD,

(3) A&4E 2 MDD 10 WM & RICTREBN A HED TH Y | FRA DO T 0 FE—HL T 10 WA RE L
T, 5AEMTA Ny FEEIL, 2EF 8 Mo 80 I (20 RAEXL Ny F) hA"—F 5%
ZlickD, e, BUTE I A—F (FH25~30 4/7 4 —7) 5, DAO IZ & » TEE
SNTWHith, Z—THIL 400 /L —7 (80 X5 7 —7) LipgoThd,

@) A7av=s N TH, BRI A —7 OMBIRMERY = v ¥ — TR D HE 21T > TH Y | i
SRR 72 E A fRH L TV D7, ZOESNTOVOP 7y =7 kLl TE %
LR,

(5) WEMEME DR AL LTHEDLND LI/ —T% OVOP I L Tn&EW, &
Ty 7y r = PR T L7 E 0 Value-addition (R L CIE, OVOP L L7 &5 2 T
%.

(6) SHEPUP 22 DB E & LT, MERS T — 2 v 3 v 7 & FEhi T BRI E, B2 Tlde <,




7

HE 2z ANT, ZHEOHMRE e ZENHEETHDL LD L,
N—=2AT A VAT, YREPBRR I NV—T 2L, BROFIN L~V E2RE Lz,

H W 2011425 H 31 H (k) (9 IK§ 30 43~10 ¥ 30 47)
RER Women Enterprise Fund (WEF)

% P Nairobi

(54 Ms. Esther Mutai, Marketing and Research Manager,

Mr. Duncan Waga, ICT Manager,

Mr. Daniel Waita, Regional Coordinator

JICA I fEE | MEHE

AFEE WEF /S> 7 L v |

EES

(D

(2)

(3)

(4)

(5)

(7

(8)

WEF [ ONCC X > _—DBTH 523, R DFkE X OVOP KT ONCC (2 2WTidaE 5
o lz, WHOFETIE, #45 < Director NZED K H 72 —F 4 ZEBML T DI
TTHHEDZ ETZoT,

Ministry of Gender and Social Services 2z T O /NEFLAFIERE, ~ =7 BUF D 100% & T,
2008 4 L FFE A 7 2 BbA LTz,

ZHE T, 10 {5 5,000 5 Ksh 234 =7 4=+ 6,500 D4t 7 v—F (I Self Help Group &
Community Based Organization: CBO) . #J 300,000 A\ ® &M IZFlE ST %, FISEIEHE 5%
LlpoTWVB,

& 21T OIS0 B NA—TIZHS 0, Ty rd—v 7 HkEE 2 EONHE
BT TWDLN, EVRAOERMIZLEETH Y | RN LIGREY 72 EEAN 72 HEITAT - T
[AYAQ" N,

WEF AB121% 28 ADERE 23\ %, #J5Cix, Ministry of Gender and Social Services o I Hi
JeHBE ¢4 % District Gender and Social Services Development Officer 23 27 /L— 77 & O &
HEEOIYD £ LD &T->TWD, ZOf, BERORT T4 THREY, K7 V—T~AE
FICE YR ADT RN ARE=Z Y T 21T > TN D,

BT N—=TFNED LD RIE#FZIT> TWVDED, EFIIAHETHY ., BIfE. Export
Promotion Council (EPC) (ZZFE L C. Group Profiling Z{ERkH CTH 5, DR TO,
OVOP 2P 2 &k 9 2/ V—TEM & LT,

1) I—27 K (Nakuru) .

2) KRR,

3) ABDOT 7 YU — (Kisumu) .

4) UA—H—bYIURILDLwy b (B2 MY TR 7l o,

JCA 7 =TIZEHAHERETH D, YVat - r=vv 7 ETKE (JKUAT) TOLMEREE
FEBIHMED /S— R F—Th v | FFHE~OBM T V— T 13 ¥ERLE (WEF) 7 H0
HEEE & 7o TN B,

WEF S4B D 7 v —7 3 @8Iz 28 E LT, ~— 7T 4 Y I hRZEF bz, OVOP &
DOEEEIFE N DL, V=T DS BT R E, WEAN~—7 T 4 o ZIEEZEMLTH L
WEWEDFHETH T,

(AT &)

OVOP LRI UK B R AW UI-ME XIELZIToTEBY ., R ~ULTO OVOP & D) il HE




IRREER L Bobniz, (ZHE To DIDO 2>5H O & ELY Tk WEF & o FEig72 L)
T/, REZL OREREZRZEBY., ZOFNE OVOP & LTHE LWL 5/ LV — 7 %
L TH B9 Z &b AMRETIT AV & b,

WEF O N—T"TH~v =T 4 VI MRERPEE > TNDHEHITHY, 295 LI-HKES
Lw—lT 4 U IRETTHEE L TV ZERRBETIIRA VLM EE L BT,

H W 201145 H 31 H (Uk) (11 KF 00 4r~12 F 00 43)
Bl International Finace Cooperation (IFC)

Y T Nairobi

R Ms. Nkatha Michira, Business Development Officer

JICA I EE | MEHE

AFEF

EES

(1)

(2)

(3)

(4)

OVOP "Af vy h 7 =2—RZTCITN—TMFIZ~A 7 a7 7 A F v AWHEZE L L 7= F%ES
(EBEDT7 7 ) T —F— X MFI & a Pz k),

LEBLLIFCOX =7y hELTVWAHZIL—T1E, SME L E525 LUV T, OVOP D X 9
7¢ Micro Business Group |Z%f L CIHEIZ1T 2 DIIHIHTOZ ETH Y | WHENRE /2 K55
L7,

IFC ®5fA L LT, SMEIZCHEHT DL IR ET R AT T U OERR., £ 206 MFIFES &
OREIEL (W< 22 MFI BEBEIZHE LT\ D), IFC Bk a P L ofEia En
HY, LAULITES OO, OVOP O X 95 723FE M7 V— T HE~OXZIRANF & L THHT
HolmLE\EZTWVD,

OVOP XA vy N7 = —ATIX2 EDOWHEZIT T2, ZOHRDET R AT T Uik E
TO7 40 —T v/ RA—FT VTN TERNPSTZDOIRERETE T,

L%, OVOP Z/L—7"7 MSE L)L E CEIET 2 DICEMR T NEZHEE LT TO RN
EiF 5z,

1) EVRAYA v FOBEE

2) BRI L LTORT —H AR CXATRETHIIE, Enterprise & L CO&E Sk, 8,

MFI 7225 OFNE 21551213, [FERD 2T — % AW WNEE)

3) EALRALRH IR 22 kiR~ D iR L

4) FEFER e B

5 +o M BHIEEIR E ~—2 > N ORER

6) AEPE TREOMl (WEEHE, AE7e—7 L)

(A &%)

AL RSBy b 72— A TOWHEEFEITA-T- Gatsuby Trust THREIL 2 AV FBRE S5
NIy, T N—T kT HHEE —BEDO L DIZT 5D TIEl, FO%O 7+ —T v 7
RA—F U TRMEL O A NI, K OVOP TIXENEINHRE LB bz,

A%, OVOP Z NV—T % LD L~ VET, BT 20 BEEZE X725 2T, Z/V—70 SME
LUV ETORE EFICHBERFIRIZOW TS EILR -T2, 29 LIEL-LIZET HETIZ
IZ. OVOP 7 iR—H N2 LRI E A ED TN —1213. RN )5 2 &R
EFEN, BnTales MIMT, COL_NVD I N—T 2 H =4y MEZETL~UL %




LT 200 BRE THRBOMM@NLELE X BT,

H W 2011425 H 31 H (k) (11:50 ~ 12:25)

Biliiipe DANIDA

% BT T~ — 7 KIERE

ik E Kim Kristmoen, Counselor, Business Sector

JCA IHJE# | FIHIE

ATFEE Component Description of the Competitiveness of Micro, Small, and Medium Sized
Enterprises (MSMES), Business Sector Program Support, phase 11 (October 2010)

S

<ERHE B 2 EE >

Q1. DANIDA m» =3 L LT, Business Sector Program Support, phase Il (BSPS II) 23&% 0 . 32D =
v AR—x> bk (DImprovement of the Business Environment, (2 Competitiveness of Micro, Small,
and Medium Enterprises (MSMESs), ®Innovation and Piloting Green Energy) 7> S8k X415,
OVOP (24 % = ih—% > b &, @Competitiveness of MSMEs (R 4R47 710 75 & &
ARNIFEC T LN, 77 —F3H85) THY, 71— 7 & D Value-chain Bi¥, ~
A8 TrAT A BROTZODTHHER ELFHMT 5, F70 77 AOMMI,
2011 4E 1 A/ 5 2015412 H £ T L 72> TH Y .DANIDA DK TH I 32 (& DKK Th %,
MSMEs =t > 7R—3% > M, ZD 55 9 fiE)7 DKK (11 8,000~1 & 9,000 /5 2k Kv) & 725
TW5, 7235, BSPS phase | [%, 2006 4£~2010 % TO M CTHEE <, #FH 1T 15 {F 5,000
77 DKK Td -7z, Phase | T MOI &EHE L7-iFE & LT, SR OF LM SO
BA¥E, BLEHEAT oM i EfTbive,

Q2. EiparAR—x> F@TiX, OVOP IZBHHE L7ciFE & LT, L~ To Value-chain °
A7 Ty AFURRERBDEEZTND, EL, A7 =—X NI Tid, BUFHR
b LA, FELLTREEZZ—HH L TUEEIZED DL Z LITL TS,

H 201145 A 31 H (k) (15 00 43 ~16 Ikf 00 43)
AR National Economic & Social Council (NESC)
% B Nairobi
ik E Mr. Leonard Kimani, Director, Julius Muia, Secretary
JICA RIS | WA, REHE
ANFE
EES

(1) 2004 FITFXNE S VT KAFERETAR T OFEFIFEEI T, FIC Vision 2030 (2% 2 BILRHERI D%
F=H VTR ETHo TS, iEHEBIT 48 4T, RED L OMNSIM L, R IX KM HE,
HLLITEHE RS TW D,

(2) BIE, JICA 26 HBEHEMZE ML TS,

(3) OVOP IZ2U T, Vision 2030 IZEZENDBMN T 1 77 5 & L TR L T2y, AT
ONWTIZE SR n-o7=, MLV, OVOP DN, MIEARTEE) TIIME & L Omi#EN V3
IR EHAT DL HEEICRAL T, MO X RIBRERVEH ST,




(4)

1) BifE. Vision 2030 @ 5 4EMEHE (2012~2017 4E) Z#KEFTTHY . Z D7) OVOP
EEDDH I L,

2) BUE, B LTRSS ESER TN —T~OTBIFH N TONTWDHN, ZOBHS
LUV CHREMICE#ELS XD Z L,

3) EVRAIZN—TL LT, BIZAZDIMRERI RV E | AT HEEEIZE N2,

4) BIZAZDMREZMT 9 2 TlE, HORERE A4S L, Falgship &b X577 n—
TEEDZELRUITHD, bhAA, TOMICH, FREICERIR 7 L—7 <
EURAELE LTRY SN2 TCHRWIT =T E~DXEL, 71— L~ 26 LTk
HWLEZD,

5 ICT 72 &~ T, OVOP MBI 7 ut— g 0§52 ENEE,

6) 72%~<< Inovative 72l Zf# > T, OVOP /)L —7F %7 v — /L4 % Z L EE, L
LARNS, 29 LEE#ZE LT, Z—7 0 Soft Skills (BEE0EIE) #E+ 5 2
EHLEETHD,

29 LEEIEE DS, OVOP 71— 773 Investment 25217 5~ %> h & LTRETAHZ &

EHIF LTV D,

BIFEHED i & LC, Vision 2030 Middium Term Plan (2012~2017 4£)~@ OVOP H V) jA

PRI, KFHERS MOl ~OZEHE L LT, k¥ OVOP Y= 7 FEEIZHTZY .,
FReRS A ERETAIMNENLD EEZ BN,

S 20114E5 A 31 H (16§ 15 53 ~17 K 00 47)

FhI 5L Ministry of State for Planning, National Development and Vision 2030
% Bt Nairobi

R Mr. Joshua Opiyo, Chief Economist,

Ms. Eliana Shiroko, Deputy Chief Economist

JICAMIHEE | HIHEA, »EHA

AFEF

S

(1)

(2)

(3)

(4)

OVOP {22\ Tid, Vision 2030 IZE EN LB 7 1 7T L L LTEEE L TWeAy, A
DWTIIENH 720572 (Wi L & % A OTOP OHFSEK HHE T OVOP Mk d v ),
LD, OVOP OWNEE, MEZRIEETIX, &7 L OEEENLERZ LR AT 5 &
FIE CHERGEEOH AT v /I L5 LT, LFET LN,

@ Millennium Village Programme (Siaya If 72 &)

@ Community Trust Fund

@ Constituency Development Fund

@ Poverty Eradication Commission

® IFAD Programme (Homabay, Suba, Embu)

FROXIRT v 7T a0 %, WE, ARICEE STV DA 4 T o District Development
Officer N, =X U7 L TW5,

F72. 9 L72IEENL IR O District Development Plan (2 H BiFE S CTE Y . OVOP (45T
SN MENH D,




(AT &)
[fATH, Bl L~ L CoOBEED RIREME R Sz, £ 7 1 7 Z Al District Planning
Officer IZ L » TiEH SN TH Y, DOC ~DEViAHIE, 5% LBEINTHLERSH S &
Ez bz,
% 7-. District Development Plan ~® OVOP HX W iAZ b, H/e 2 HH#EA (LT 9 2T, HER
EEh Bz b,

H 201146 A 10 H (%) (9 :00~10 : 00)
ik A AR A

il A A KERE A=

] AR AR, FRL S EE

JCAMIHEE | EHHAERE., EHE, ‘FIHE, A)lIeEH#HEE, 2

AFEF

- AR &V BRI . BRI AT o T,

(A= A B)

) BEFRE T & LTIE. Ministry of Cooperative 23 3E5 IC B L £ 2 5,

) Ministry of Regional Development Authority (%, Lake Base Development Authority, Kario Valley

Development Authority, Coast Development Authority, Tamar afi development authority, North

development authority, south development authority 23% %, Zi5Hid, MBI EZ 7 v A b v 7

A TR TND DT, IO AREWED B D D TIE/R D,

3) OVOP OiG&., MDA —F— v 7REET, MiFIZENTETFRERS Y, ADEESN
DNIMERNMETH D, Fo, MG EFROBENTN TV RNWDO THERLETH D,

4) BifEIE, £ URICIT District Exective Committee 235% B S T3V, DIDO BN A L X—L 725 T
W5, FETFO SRR DR B 23 District Exective Committee (&1L T\, M55 He(k 1%
DERHITIE, county DR IFiEZE TEH S, A£H OREKD 4 County IZIRIES LD EFVTW
%, % Officer ODFEFFBEIIARAHA T, LWL AT AMIRS>T-HE1T, R T HULERH D,

5 MEIZIL U T, KEAKNICERIESCHIFEAA 7 ERBEROFHERE 255 L, % ik
THILELARETHD, TEDHMYREFEFEAZEHL, A=A XU TORVEATHD Z
LERT LT, BEOREBLIXA LIS HED,

6) NLERBEBEE CRE REE ZITOALOITEE LV, NEWERETET v & LI
BT D EHENRHD, BIHMO AR A TWRWS D%, SMBO NIRRT 5 FWiTRTER
IXTENWEBZTWD, BT, KEMT LIz &0MRe/e &, @FERMN & LTI 2
DFDHT ENTEIILL,

1
2

—100—




TH] R e S

RS 2011 -5 A 24 A (k) (10 FRE~11 F§)
ik Bixa Company
% BT Likoni
TH A Mr. Richard Keuei, General Managaer
JCAMIHEE | Fa/HIE. Ms. H. Kimaru
ANFER

o=
(1) 1978 4EESLORMYEH] (RALZR L) EES D403, HUHIICHA Y D Bixa L0 9K

(2)

(3)

(4)

OENSYEM 2R L, Ik, BARZ EICHE LTV D,

JERPEE & 72 2 Bixa DFEIZOWT, FIZEZENERILL, [FfEAKE L TEWMHTTWD, —
B Bixa (%, L E A Z EER A LT, ZORKEOHENEZ K-> T\ 5,
BER{EETHY, ZNETH OVOP IZBEDO H > - TIT /RS, MlEFEAITA L,
ML RICH AT 5 BV R ATFEIO—fFl & LT, £ /3P EEED DIDO (District Industrial
Development Officer) 734 [al D FAISEIZ AFUTZ 154K,

AR DA PETEEN 21T > TV DL LTIk =7 THE— D4,

BUEH 2 B RIES L LT, ITEITEARYLEE LT Bixa OFEN R K Lo>oH 0 |
FEOF O Z BN E LIEMEAN, AL TERWHTZ2{ToTnD Z EnRFETF o,
FthiE, EHARZEEIIMST 200, BRE A OM R Efk A THZRu,

(AT &)

FHEIE R T AL D A PERH TH Y . OVOPIEEI L I ARV b D TH 7278, HUIE IR
ZIGH LI THUREYE] OOE-HE LTIt~ E2 bhi-,

DIDO DA A— & LTI, FERMIC, 2 OBEERNRZES O EE W, koA
HEELTDHZENTENIZ.OVOP DUESDELE L THVELO TRV E D RAFET
HoT,
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H B 2011 25 J 24 H (k) (14 KF~15 )
AR Kidzo Dairy Farmaers
% Bt Kwale District
MR Mr. G. Deon Wambua, Chairman, Joseph Ktheka, Vice Cahirman
JCAMIHFE | MEEHIE. Ms. H. Kimaru
AFE L
S
HIN—=T b OMERVFRIZOVWTIILLTDO LB,

1. Basic Information of the Group

Question

Answer

@ name of the group

Kidzo Dairy Farmaers

@ total number of members

- 286 4

® number of men and women
of the group

- B 1204 #1664

@ major products

<R, F—=I b TT (EOOI—T 1)

® major activity location

C NTE, FEE, FEEET L e DR

® major residence locations of | * J1 45830 Hilik
group members
@ conditions to join the group - A&4: 200Ksh

- &4 —n 20Ksh & LT, — Aff& 250 AN (5,000Ksh),
BIEE TIT, #%H 129,000Ksh DHEENEE 5,

2. Brief history of the group

Question

Answer

@ vyear of establishment

2006 4 8 H . Cooperative & L THiAk,

® reasons for establishment

FIEEICNANA T 7 A B —F T aF )T AU D NGO b,

N

V=T =00k 3 & v bR 20 O BB G O E DD
HHIAEN, FHUTITEE ORER D XD KM -7,
3. Organizational Structure
Question Answer

@ Does the group have
positions in the group?

1) Group Leader/ Chairman

2) Treasurer

3) Secretary

(BITZER)

4) Committee Member

@ Does the group have
committees in the group?

PUTER 34, BFEEEIC L 538

@ selection of leader/committee

member

Chaiman % 342 & |ZIRZEIC L 0 ®

@ Leagal status as a gorup

Cooperative
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4. Business Activities and Production

Question

Answer

@ Where is the market for the
products?

- T,
- B o~—72 > R, 8 AOIRGEEERE,
THBHE TR IZTL,

FH~—r v bE

@ Who are the competitors for
the business?

c EBRICAEILETED IN—T BB DN, NS IR T N—T TSI
S TVZRUY,

@ Where are the sources of the
raw material?

- AEFUI T N—T R N—= B A
=T FOE., ReHl, A FIEEM R T, A nE0EE
25 HEA

@ Where are the sources of
packaging material?

Wz AN =—N "y 7 %, TEEET THLELNTO
BN YN

® How is the business
performance?

- fEH 200~400 U v bAOAEILEER L, ER, I—T NV, T
Z & LTNT,

- R 76,000Ksh

- W LA RNE, BEEEO WAL BT, TRTE VWD
WEAEIX 20 )7 Ksh 43 DAFLNEIR D . MEERIZ/R > TV D,

® How to share the profits to the
member?

C ENENLOHESOMR LT, HRINDITTENR, ZNET
Fhle Lo A0 ICHIZEE THMOBA, EEORAL L1795,

(D What is their future plan?

- EMETE~—7 v N TOIEEHBE,
C =y MERDIZH DA T DOREAN
C FLARL, EMECTERD KDL TERH DO T, THOEL

Any change of livelihood of S ke e g
group members since the HEHEY (BeHl. A, FAWE R L) oA
begging of group - EHOBEA
establishment?
5. Capacity of the group
Question Answer

@ Is the group keeping
reco ds?

1) Accounting Record

MR, RHE, =T B~OXNWERE 1ZEZH-oT0 5D, IE
2o TiE, Cooperative & LT, 4 Ministr of Cooperative |2
L oEEEEZ T DLERDH Y | VEFREDIRGIIEE T A 2 v ORE
TEAEZZITTND,

2) Stock Control Record

A2 D4R, IR7eR, fEERL EIZEEA>TND,

@ Does the group have
guidelines?

TRCOIEBDHA KZ 1 & LT, Cooperative Constitution 7317
1E,

@ Does the group have
experiences for any of

marketing research?

8 ANDRFEE DIEHIRFEOBAHTH D . # 5 OIRFEHIR DA E
N, v—Fy NIV —FIZH7zoTWND,

@ Does the group have KEBS
certificate?

KEBS OEFRITZ T TV 7221 A3, Kenya Dairy Board 7> 5 @i 72
YU TNVREEZIT TS,

® Does the group have bank

Cooperative Bank, Village Bank [Z O JEE% - T\ 5,
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account?
® How does the group HITCPE i D R 52 % 18 U 7 Hitdg B 5%
understand OVOP?

6. Experience of Supports from OVOP and its Evaluation

Question Answer
@ Business Training (OVOP FFWICHERIE o7z, WHER, RiEORB TEEUE L, £, 4
Business Training) BOETRADILRIZONT, ZIV—FTRELE ST,
7. Experience of Supports from other organization and its Evaluation

Question Answer

@O Production facilities NAT A E—FaFuAnny—7— T —REOKK, #2420
90 (BIE 200 HE THIZ D). £ O AEREE RO EE G LU,

@ Micro Finance CDF &S /Nt B . TR kD 7o 0 D& OFFITIT -
o3, DEL VLR T,

(TR
I N—7 Ok, SFHEE, EEEER, MO, WEEHRENRY Lomnh LTE
D, BERICEN LBV R AEEMA LW D,
LorL, A2 5 9 2T, AERE (BEX. K#), Ny r—U7 B2, dEERLE
IR T o7,
F7o, v—F v POIEKRIZHOWVWTEH, ZNETD 8 ADIRFTEIZL DTV IAHLDIENTH,
WRDIKOTROSMND D L H1cEbhi-,
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H B 2011425 3 24 B (k) (16 Hp~17 )

AR Lunga Lunga Handicraft

% Br Lunga Lunga Hi[X (& > ¥ =7 [E%), Msambweni District
[H AR Mr. Joseph Mutuku, Vice Chairman T A > /X—%4,
JCAMIHFE | MEEHIE. Ms. H. Kimaru

ANFEHR

EES

TN—=TPHOME R IFRICOVTUTD LB,

1. Basic Information of the Group

Question

Answer

@ name of the group

Lunga Lunga Handicraft

@ total number of members

2004 (PN 70 &4 N EERRIEEN A > 8 —)

® number of men and women
of the group

75 80%. % 20%

@ major products

A Gl v #50 F T, R LRERIFEAZE DT ), ERAZXF o b,
Fw 7 LAY

® major activity location

BEADITENEE D —H

® major resi ence locations of
group members

TN T35 850 Hisk

@ conditions to join the group

H&4— 10 20Ksh & LT, — AKX 50 DA (1,000Ksh), HifEE
TIZHRAE 20 1 Ksh OB &N EE D, Z OHE & THE ORB, #.
KB L) Z—FEHEA L, AL —ITIRIET D,

2. Brief history of the group

Question

Answer

@ year of establishment

1994 ££, Cooperative & L THk,

® reasons for establishment

=7 HBF T AMEZINT, RFE, BEZFTTLT7 A A
BV, ZHFT V=TI LG Z bRV, 1994 FITFEL O
RZEH PR E > T MADRR SN,

3. Organizational Structure

Question

Answer

@ Does the group have

positions in the group?

1) Group Leader/ Chairman
2) Treasurer
3) Secretary

4) Committee Member (HUTZEHR)

@ Does the group have
committees in the group?

RAFREEIC & DI

@ selection of leader/committee

member

Chaiman % 342 & |ZIRZEIC L 08

@ Leagal status as a gorup

Cooperative
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4. Business Activities and Production

Question Answer
O Where is the market fo the INTIHAPE A ENZK D
products? FBAYO fFE AN S OZEAFE

@ Who are the competitors for the

business?

Lunga Lunga HUEKIZ1Z, Z DX 9 7 —T 1 iEnicen, Lo
L. FUr " &ETea—2 MIFEEICIE, FAEEEP S EET
6O

@ Where are the sources of the
raw material?

JED O B SRk
B =T AT
BE, HAMKE B RT

@ How is the business

performance?

BN EOAEPEFA, DV AT LAOTDAH,

® What is their future plan?

BIfE, [AHk < MOI 12 X % Constituency Development Center
DEFRPED DN TR Y | Rz EE & LT,
KRRV IZHONWT, BRI E TE S TWRVWO T, b E

TOEAME
® Any change of livelihood of IO
group members since the FEMER
begging of group
establishment?
5. Capacity of the group
Question Answer

@ Is the group keeping records?

HESZILFICHBIOLFEBAZIToTEY . 2O OEHE,
fREE, EEERRETXTHI>TND, F—TTES>TWD 14
DY T — 7 WEHL TW5D, IEHEIZ-DUTiX, Cooperative & LT,
47 Ministr of Cooperative (2 & 2B/ 2T 2 L8R H Y | WFE
FEDWESL, BAET A 0 EOARE CEALZIT TV,

@ Does the group have
guidelines?

TRTCOIEFDOH A KF 4 > L LT, Cooperative Constitution 73
FIET %,

® Does the group have bank

account?

Cooperative Bank, Village Bank IZ 1% ¢ > T\ 5,

@ How does the group
understand OVOP?

ZAETOVOP ([ZRH# L7=iEEi 72 L, 7 e R — YL =R 7 L,

6. Experience of Supports from other organization

Question

Answer

@D Production facilities

KEFRI 2> SAEAR A OB O A1

@ Training DANIDA D7 a Y =7 Nipbh, FA—T<F VA2 MDD HHE
@ Marketing DANIDA D7 a Y =2 Finb | E /S TORRE~DSN
(Bt %)

MOl O#® % Costituency Development Centre &gk FEMIZ, B9 2 LHUICERT 5 71
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— 7, ZHETOVOP L DOhinb 0 iLiedr- 72725, DIDO OH|Wr T, FHiz/ewlfettndH 5 7
N—7 & L TR,

TA B ADEG, MEIOILFEIEANR AT 5 2T, INV—T %M o4 8T 47
& B0, LS, IRGEIEEN e & COKFENEENL/2 < BA O BRI et & 7o C
W5,

B2 7 7 7 MAIE, BRI, =72t THEELFAET DL RREERH Y, 25 Lz
IHEIL OVOP & T2, A LDOEENVELEZ D,
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H B 2011425 3 24 B (k) (17 Bp~18 )

AR Slave Caves

il Shimoni #1[X., Kwale District

[H AR Mr. Ndalu Mshee Mbwana, Chaiman T A > N—%#4
JCAMIHFE | MEEHIE. Ms. H. Kimaru

ANFEHR

EES

TN—=TPHOME R IFRICOVTUTD LB,

1. Basic Information of the Group

of the group

Question Answer

@ name of the group Slave Caves

@ total number of members 17 4 (BAERYICIE, J832 7 /7 A1 4,000 A)
@ number of men and women BLo4, k74

@ major products

R EHITHBGER A SN TV ~D, =3y —1U XL, LA

kT RRE

® major activity location

Y 7 — BT

® major residence locations of
group members

V7 —HHE T E 0 Shimoni #iX

@ conditions to join the group

A2, HE®%TRL

2. Brief history of the group

Question

Answer

@ vyear of establishment

2001 FELAFTN S 1 4 DFEEM A, a2 U =y 7 ~DFEDIHE R L
RTUT AT R=RAT{To T, 9 LICIEB A/ ERIICIT 5 Z
Ex BT, URNIKE SO BGERE 2. BOCEIRE LTS
AT 2567220 AR 7 ML LRE\EBRITN., 7 —T DR S
77

@ reasons for establishment

FIEICNA T 7 A X —F T aFendr 7T AU D NGO b,
V—Z— U —HOKH 3 v b, FLA 20 BEHOMEAE G- O P DD
HiAEI., TNOITHEE DOFERD ZHELEM7Z - 72,

(NG

3. Organizational Structure

Question

Answer

@D Does the group have
positions in the group?

1) Group Leader/ Chairman
2) Treasurer
3) Secretary

4) Committee Member (BYTZEER)

@ selection of leader/committee
member

Chaiman % 1 £ 7 & DS TEZRIZ L 0 &EH

@ Leagal status as a gorup

Ministry of Social Services & & {4
Ministry of Gender [ {&
Kwale County Councel %§k[HI {4
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4. Business Activities and Production

Question

Answer

@ Where is the market for the
products?

- Shimoni Hi[X,
cBE—FiRvo YUYy — MH T, BRI 6 DY Y — RARTILR
FET D,

@ Who are the competitors for the
business?

CAEDITRIER 2 S BDEEIRIZ 22 0,

@ How is the business
performance?

- WEAEE D AIBIA 1.48mil Ksh
- FEEEO A, 6,0004 (UMEIN). 40004 (=7 A)

@ How to share the profits to the
member?

C FEEAIFI T THEOZDICEDIL, NEE LTIE, JEIESHZK
B~0#E., BBe Mg V= 7 ~03ER R SiTfEbnD,
4DV T —HA FUAMI, BITA L R—TpE~DFH L,

® What is their future plan?

CBUER THE > TV AIREN S, B —F kit 5 o ofEE!
- IR NBUREE ~ D ATEFEAH

CBOCEEFEED I = ABEA

- AR TTHIZ1T 5 AV BAIEA

® Any change of | velihood of
group members since the

- FEOKICH LT, FaRBETOBBHER STV D,
AT R ST ERREZREIC, T —ThoB&Efn s b

begging of group NTE D,
establishment?
5. Capacity of the group
Question Answer

@ Is the group keeping records?

MR, ABHRGE, REIFEZES5>TW5, REICOWTIE, 4
—[E DT N—TRETRREIND,

@ Does the group have
experiences for any of

marketing research?

JFRADO KT MIZIE, R 7 by "Nl EE->T, BEEET-TH
LR, BIEED 30% LG Z i Tz,

@ Does the group have KEBS
certificate?

BUCHER E LT, BOEE ORIEZZ T TV 5D,

@ How does the group
understand OVOP?

HSEE IR~ DA AR ) -7 )

6. Experience of Supports from OVOP and its Evaluation

Question Answer

HEWCHERE 7=, WHE#%., Web %1 FEBIR L7z, 5% b A K
~OWHE 72 EfT > T LW,

O Business Training (OVOP
Business Training)

7. Experience of Supports from other organization and its Evaluation

Question Answer

None
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(AT %)
T N—T7 O/, M~ DOWEE, ZEHERRLE Lo LTEY, BRICAYLEEY XA
FEIRLE R 5,
JEDA~OBUCERN AT SRIE N DR LR L o> TWD R, TS, Misk€ D
b OORIED, INHRORED, T OMORED, K<HETDILERD 5, BETHLEEDIL
AbH Y| Jas e fEIT Z O Z2TEMN LT, WNCHIRMICRE 21T 5 2, S bR 5B
DRMPR DD DTITEEZ D,
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H HEF 201145 73 25 H (k) (9 H§~10 )
ik Coast Coconut Farms

% BT Likoni

H R Mr. Kenneth Malahilu, Operative Manager

JICA I | BB, Ms. H. Kimaru

AFEF

EES

(1

(2)

(3)

(5)
(6)

(7)
(8)

(9)

2000 FEERSLD Sy VA EET SR, EIOMIBRICHAT S5 3 a) Y OFEEENE
RABE W R, BFAMICHERL, 20 80%% 7 A U bt L, 20%% 7 =T EHHND A
—N—w—y MZHIL TV,

JEERIZ 2 SOMEZHMEL TR, ZOMAEZELCaaty Y EHEAL TS, [
HMEDOSIMMEIL, 3320 ML L Ro>TN5,

fH 1,800~2,600 iD= a2 vV 2BV EFTEY ., TOBAMILL>Y720 12Ksh &
725 TS, (1 B%72 0, 21,600~31,200 23 E RIS KDL TS Z L2/ b, 1 [ =1Ksh)
L, 8 H~10 AIFB Y — XA, azaty Yy offitsn EH L, £E0ERS
BlodtFERlCcaatry Y raEDRL< D720, FEORZENH L 20, THE2HAD
T3,

JELN G 51 A OB EZEM L T 5,

bbbl BDET AV DAREZORETEENEE 7208, YONTEDa 2= 1 —
FHROEEPBEIN TN, LLRRG, JHila =7 1 —OEEREISCHIMN I %
Bz, TAVINEF =7 NFEHEORMSE o7,

FARDAPEIEEN 21T > TWAHEELE LTIy =7 THE—D R,

T3y F A AZOWTUE, ITFEEDOREMA~DOFIAT AV I TERE-TEY | EX
BEIIMHORET TN D,

ooy Wi, EHEERE L CX, BRICKRW Ty =T 8 Mol L /> T0n 3,

(10) BIER YV AHA TV DIREE LT,

(11

1) RESCEIS U RO ER,
2) HRERLAT CHEIEL TWA, aatF vy UKk, SO, aaF v Y EOHEY T, 7

EOFFIH,
3) oty ilEFEEE Lz 2 INTA (AR, 7V —AL72 ) OARE, RENRFETH
nic,

) R THY, ZNETH OVOP ([ZBH D B - 12Tl A, Mg 275 H L.
Hl(F R LT 2 o AEFO—fF & LT, T3V EED DIDO (District Industrial
Development Officer) 734 [El D AR AFLTZ15AR,

=)

AT LA RS DA PEREE TH D . OVOP IFEI L 1TV 22V h D Th - 7243, Ml & IR
ZIGH LI THUREYE] OO Lo LTIt~ ¥iELE2 bhi-,

DIDO DA A— & LTI, fFRMIC, ZORIERNFEZES OB S, HkoOFTH 3
HEELTDHZENTENRIE, OVOP DOESDIEE LT, HVEDLDO TRV E D RAR
Th-oT,
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ER 201145 H 25 H (11 Rp~12 Kf)

AR Juhudi Farmars Club

% Bt Msambweni District

754 Mohamed Salim Mwarora, Cahirman {7 /L — 7 FE B X X —
JCAMIHFE | MEEHIE. Ms. H. Kimaru

ANFEHR

EES

TN—=TPHOME R IFRICOVTUTD LB,

1. Basic Information of the Group

Question

Answer

@ name of the group

Juhudi Farmers Club

@ total number of members

134

® number of men and women
of the group

Beq. K14

@ major products

Ny g rPa—A

® major activity location

IS, JEE, FHPTL eodRE (BH)

® major residence locations of TIN5 JE320 0> i
group embers
( conditions to join the group k4 H %H 50Ksh
Hi#% 4> 3,000Ksh
2. Brief history of the group
Question Answer

@ vyear of establishment

2005 4=, Ministryof Social Services & #E? Self Help Group & L
T;‘uﬁio

® reasons for establishment

FFEIC, BLZL—7 805 6 3475 Ministry of Social Service %
AL, AETEREOUGEER ST 5 &0 AN BIE# & LT,
TN—I T 2 — ZADEFEERRINT,

iz A v N—%4E, 20 4T/ N—T &R L, FE»H 5 5
Ksh DEEEE MG 2321, Va—AAFEICHER, JIFP—,
WHE, BERHE, 7 —TJ—R vy 7 AR EEAT S,

Z D% AFC & S /N REERT > 5 10 75 Ksh Dl 23217,
NA 7 HEAN BUIRRFER) T 5,

JBEHERAET O ATDC L) THEHER G, BiRmiE & L T30 5
Ksh OHRI D Y 2 — 2D B IEAT 5 (BFE, RIEFE),

3. Organizational Structure

Questio

Answer

O Does the group have
positions in the group?

1) Group Leader/ Chairman

2) Treasurer

3) Secretary

(BITZR)

4) Committee Member

@ Does the group have

BUTER 74, BFEFIC L DE
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committees in the group?

@ selection of leader/committee
member

Chaiman % 2 f£ 2 L |ZE#ERIC L 0 EH

@ Leagal status as a gorup

Self Help Group

4. Business Activities and Production

Question

Answer

@ Where is the market for the
products?

L%
JEI D Msambweni #iX T2 0 #x %

@ Who are the competitors for
the business?

EBEICERED Ny > a v IN—I D a —AERH T NV—T0H
DN, DEAETHY, RERRELFEHLTWS Z G, 2
HoDIEINHEENNHDLEEZTND,

@ Where are the sources of the
raw material?

A= INE DEEA
JEO R B Ol

@ Where are the sources of
packaging material?

Wiz AND E=— NNy 7 2B BT ThH 5 F Y DR
MBI

® How is the business
performance?

RISy v a VI —Y ORND 8 A~4 A DX, FiEH
121 B 100 U v MVEAFE,
20 U v ~LZ &2 200~250Ksh OFIS A3 5 3L

® How to share the profits
among the members?

50%% 7 V—7 B CTHERS L, 50%% 7 v—7 O AJEICE L,
EEEEL LTV,

@ What is their future plan?

KEBS Bf& D 7= DM THOW%E (ARIOMN T, A VIED .,
AT L AOERR L)
KEBS Biffiz k5 ~—4 v MMIEK

Any change of livelihood of
group members since the
beggining of group
establishment?

1 A%7=0 4R 2,000~3,000 Ksh DAL A

Tk

BANDBRAREZ I N—T T =N &2 M TE 5 (RR.FEXR L)
AY—F—=F T REWnS | ZA— IRl REIN 5 5

5.

Capacity of the group

Question

Answer

@ Is the group keeping records?

MREIIFET D28, 78 HBESIERE AR & 7R iekiEoi
LTV, SFHOINRER R b7 L,

@ Does the group have

TRCOEBDOHA KT A4 & LT, 7 /b—7® Constitution 23

guidelines? 1F1E,

@ Does the group have Frlz7p L
experiences for any of
marketing research?

@ Does the group have KEBS AR L

certificate?

® Does the group have bank

account?

Post Bank, Cooperative Bank (Z 1 EEZ £f> T 5,

® How does the group
understand OVOP?

HUSCEE IR 0> A 0% @ U 7= A=Et oo b
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6. Experience of Supports from OVOP and its Evaluation

Question Answer
@ Business Training (OVOP - IEFWITHMIE o, WHER, IREOTER T EE U LT,
Business Training) IO EIBREVRAPFEEZITTZDIL OVOP B T o7,

7. Experience of Supports from other organization and its Evaluation

Question Answer
(D Production facilities - Ministry of Social Services »>5 ., 5 J7 Ksh #8224 O 4 pERES
JEEA AT ATDC 775 30 5 Ksh Y D 2 — 2 H0 F
@ Micro Finance AFC &0~ % I A BhEEBE /0 D . A 2 BEAD =D 10 5 Ksh i
%
(AT %)

BUNIBE DD OB OGS &% CTAEFEZFE LI V—TTh Y T D% HEKD
B 572 PR 2 T D8, [AM AR L, BIEE CHYMIEEEE 2K T\ 5,
LU b, ZOAERKIL KEBS ZHUG T 2RI, Fo, KREMT 2 ED
HED Lonh LTWRWERT TEIBHUK D~ —7 » h COIRGEIZIRE S N AREZR E/Y
IREE L 7o TN D,

WoDFEICEINT, FAATHORy a7 —y Y a— 20 MIEEWE 5 T, 5%I1T
KEBS D 7= O D& Z ED L DI T TV, v—7 v hEJRF T, ZHE TOM
BoRBL 72 SRR LoD, Mt nEIZE b,
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S 2011425 7 25 H (K) (12 lp~12 i§ 15 47)
Gk District Commissioner (DC), Msambweni District
% BT District Comiisioner Office
Tl AR LY 7y = BIBSE (AR, )
JCAMIHFE | MEEHIE. Ms. H. Kimaru
AFEE

W

B, =7 —Hf—7eT =/ MNERIRL Y FORIEFFBEROZHBE LZE Z A, [Fm

FHE A5z oI e M5 Lot DIRETH - T,

LHMNL, —H—foarvF v ZhETOSM 2y h 72— X TORIKTOFFRE EH

HEIToTeEZ A, ZO0artr MIRERERZR L, ZE CRIEEINREFICHD

NTDWRo 7o Z IR 278 LTz,

B L~LCl, 5 District Executive Committee Meeting (LA, [RBUTEHE]) W o b0
BN TR Y | BEIT HIARBINEE) OFIHREERIIZ 72 > TV D L OFHAD, FFENHH Y |
LSBIZIZOI—T 4 7, [AfEO DIDO & EHIAIICSIN L, OVOP HEEIR BT DUV T,
MASES & DEHEICEE D D L ) BEFENH o T,

GI:))

- Msambweni i3/ %/ 2y NRED 1 5THY ., ODC DOftEk7Z: £ LT, OVOP {HFEIZ DWW T
EHHRERLNVICRBELTDH EEZLNEN, HERN5 DCETESTWNAESTED
TbhbD,

Alal, [FEEEN S H OVOP ~OHFF RS, FERAITEE ~OSML B B SN D
72 L. OVOP D BILEI~DHELY IAFA T DUV THRVVE 23R STz,

Sth, ERIZONWT | BEEFEA~D OVOP ZZE A4 XY | RHITEH T ORI 72 OVOP 58 Y
IABIBIMEL LB 2 BT,
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S 2011 45 J1 25 H (K) (13 B~13 ¥ 30 47)
AR South Coast Handi Craft

il Diani #1[X, Kwale District

H R David Mwove Mutayavai, Chaiman
JCAMIHFE | MEEHIE. Ms. H. Kimaru

ANFEHR

EES

TN—=TPHOME R IFRICOVTUTD LB,

1. Basic Information of the Group

Ques ion Answer
@ name of the group South Coast Handicraft
@ total number of members 54
@ number of men and women B34, k24
of the group
@ major products A, V=7 A M—=r IR (WTHLTRAID OB OEMA L,

ek TREDOWIE, AT 722 EAEEEZIT> T D)

® major activity location

T N— 7 TREFH L

® major resi ence locations of
group members

5 T )

@

onditions to join the group

BRIZ72 L, FERREFD 54 DI TOEE

2. Brief history of the group

Question Answer
@ year of establishment 2006 4=
@ reasons for establishment Diani JEIATIX, Z 9 L7 T A % .0 & L7z Diani Juakari

Association W) KERHENH Y, ZOMAETHY A
ABERHE L, LRGSR LT,

-7 5

3. Organizational Structure

Question

Answer

O Does the group have
positions in the group

Chaiman [Z1E7E$ 2 728,
| YNQE SN N=50 =0

FEARPIIIA =S D 5 AD

@ Leagal status as a gorup

oL

4. Business Activities and Production

the business?

Question Answer
D Where is the market fo the Diani ~D 8%
products? IR T LV ~D IR
@ Who are the competitors for NI < O LR, KB TEE P FEET D,

® How is the business
performance?

BMAZ L DAEFEFA éa\§+°/7\—7A0>7‘:&>KE)%
& E Y o Chairman O34, A ¥ 15 5,000Ksh 1Z &

@ What is their future plan?

~—7 v NDYER, AR ET“@@/TKR}: IEIMLTZV,
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® Any change of livelihood of
group members since the

beggining of group

establishment?

TN—FL LTEMNH D Z LIz HATHDIRELY $52 0
EF MO,

5. Capacity of the group

Question

Answer

@ Is the group keeping records?

BEANCTE#ZEREL T, (HEidfEETET)

account?

@ Does the group have BRzia L
guidelines?
® Does the group have bank oL

@ How does the group
understand OVOP?

A O LIRS, R OBEIRE 2 £

6. Experience of Supports from OVOP

Question Answer

@ Training OVOP B YR A hL—= 728, HARED ST H %2 SE
L7,

@ Marketing [ 15 T OVOP Exhibition Z BRfie, 2 L7z, H3DORASHTEIL
TE»»o T,

(BT %)

AERE, RRERZR EU3E 4 OREADRSE L CTEBL L TR Y | LEAMRIERILFEEE L 2> T D,

Flo, KOV =T A b—

VAR E L HTIMEHICAR S0 DIEA . MEHIAME Hu)

SEEALTERY . BEIZHHMM B~ Ol E & 1370 > Tuieuy,

Rk 72 70— 713, sfEAIC,

FET7 et TUYREESFETOWREERH Y. 25 LGS

H OVOP &80, RMALMPOEINNELEZ 5,
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H 201145 H 25 A (14 FRE~14 FF 30 47)

RHRAE Ngori Youth Group (7 /L —7"FEATE TiT< BEM 2372 < . T Chaiman
~OFEHY)

% B Diani #1[X., Kwale District

R Musa Mohammed, Chaiman

JCAMIHFE | MEEHIE. Ms. H. Kimaru

ANFEHR

EES

TN—TPHOMERYIFERICOVTUTD LB,

1. Basic Information of the Group

Question

Answer

@® name of the group

Ngori Youth Group

@ total nu ber of members

20 A

® number of men and women
of the group

B134, LT14

@ major products

Ay 2—=F oY (OFTILIRHIY ObDOZ/A L, ik TR O
& BT R EEEET o T D)

® major activity location

7 N—TFEHT

® major resi ence locations of
group emb rs

S5 T )20 it

@ conditions to join the group

A£:4: 200Ksh

%% H %8 200Ksh
2. Brief history of the group
Question Answer
@ year of establishment 2008 4=

® reasons for establishment

FEROHIRTIE, Iy a—F vV ORPREL SAMZ LT
2, B —ry FRRNL, KBS ANbR ATV, £
ITC ZOHva—FyVEEAL, MUCHEET DIE8 25 21
& IN—=TERR LT, Ty VIBADOTLDOLFHE &5~
T EDIEY,

3. Organizational Structure

Question

Answer

@D Does the group have
positions in the group?

Chaiman LA FIEARHA,

© Leagal status as a gorup

Community Based Organization (CBO)

4. Business Activities and Production

Question Answer

@ Where is the market fo the Aya—FyVaEun—2Z L~ Ny 7O LTHRET DELOL
products? %,

@ Who are the competitors for I, AN Y 2 —F Y ERD T—TIE e,
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the business?

® How is the business - FHMIE LR o 72N, 1 Kg/10Ksh TRIEILEZE NS B Y 2 —
performance? F oY EHEA L, 1Kg/25Ksh TR AT v Y #IK5E LT
D,
@ What is their future plan? c BEEFHERLT WO a—F vy VOEEHESOLEN,
A a—TF Y OINLIEE STV,
® Any change of livelihood of  IN—T L LTS LIZL Y AATWARELY 580
group members since the BB,

beggining of group
establishment?

® How to share the profitsto the |+  ZHVE TOFIGRIL, T XTI A—TOWHERGOMASL, #IHIG
member? F~OEEIH A S,

5. Experience of Supports from OVOP

Question Answer
@ Training - OVOP EVHA R L—=U T =T 5 2 ABBI,
(BT &%)

Ny a—F Y EEEAL, L LMEICIRGET 5 OAOIEEN T, IMifEZ 2 2IEENE T -
TR,

G0 7N —THEEATNAT Z LN TE M- 7228, Chairman 226 ORI & B ) TI%, it
RS, BEBREBIToTCND LD T, FIREOEMAFER EARRAREA L2, I —715H)
DEREMETDHZ LN TERhoTz,

OBT (Z& 2 NI Chairman LISN D A L R—712 572 X 9 120, F OWHER R7e E 1385 B
T ERehot,

S 2011425 1 25 H (K) (15 IF~16 IF)
AR5 District Development Officer Office, Mombasa
% B Mombasa
TH R Mr. Stanley Koske Sawe, DIDO
JCAMIHFE | BB, Ms. H. Kimaru
ANTFEE

YA

(1) Mombasa \ICFH T2t <. B 11 A2 X—L T\ 5, A4 2 HIZ West Pokoto it (<1
2y NED12) 2HEE L TETEY, A7 Uz =z T, 256780
ZERZN,

(2) DIDO #E#5T1E DIDO DAitlZ 9 44 OHLTHkE 2380 DIDOLL 27 7 —2 Ay Ty —
WE, RIANRN—=72ERNND, 3407 7 —271%, DIDO ORHE & L THERICEHHEITEL =
bbb,

(3) #&URIZiX. District Development Plan &9 & D236 0 | FE T O SR OTEE) & R 7" F
NZEEND, FT T AL 8 FEBOUE L 725> Tk Y, OVOP [Z A>Tk b b,
FROPEZEE (MO IZBIF 2TEENE, DC#ER O T, WRFE¥XBIH A (District Industrical
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Development Committee) TiE L&D Z LI/ > T\ 5 (BAEEEE R, ZDiED,
B ROTE# 2 %4 %, REPUTEES (DEC) 28 DC#E DT, mHA B S, BB
2% (District Development Committee) 7%, FHEE & #ED REIFEE  (District Development
Officer) ™ F T, 4T LIChES LTV D

(4) &BIZ1X DIDO FHATH 7 8T, OVOP IZRFED FHEIT/R VN, ZiLE TO OVOP {HHE)IX
DIDO &~ 4 FH T LKV B THNLIRFERE DO —HE M > THThbITnDd, £D
FULAE 4 130 5~35 5 Ksh iZETH Y, HlIXZD 5 BEREMUE LTIk, #3130 U
v MVEEZLZBET, ETHREY DTV, BIEZTZ0EN, TR TOBER TR
BEED BTV DX EEMEE > # — (CIDC) O TFEMNERIZHY | ZOTFTHEREZ
9 5T OVOP I/ BIEEN 21T > TV 5,

(5) DIDO DIEBE)IE, AL TIEDMSI DFEETICH Y | 4 FHmICFRREICHREZELEZE LT
W5,

(6) Z4UvE CTRIHE L7z OVOP IEENC DWW Cid, K43 TD OVOP HHEIZB L TRV, £ZTO
PESFHHEDTED M, FRICHIZRIZIRE > TV D, M U F 3 VIZBEOKREFEMTH Y |
R COREEREERFMEOBAEDLIToTVDIR, 4%, BEICED X 5 2 HMiEs

DFoND),. TV FavNOMIBITEDT T T 0 T SRR & L2 s

LEZEIELTNS,

(7) Mombasa [ZALE SN TWD JICA XEOE v 7 7 v FIZHonWTliE, REFAHATHY ., 4
DEHIRREDOT LY, iz, CIDCIFEHICEE L T\ 5, %o West Pokoto T i)

TIIEAR G, FEFITET L,

< West Pokoto TOVEEHIZ DT >
OVOP /%A 1w RIFL L L TE#E &4, Sensitization Workshop LAKE, ODC 1% 2 [HIBRfE L 7=, &
SN 13 Livestock, Social Services, Youth, Trade, Agriculture 73 45 FF HSEREEI 20 & DR,
DIDO FH57T/2 Kitale (24> 9 ., West Pokoto & Tl AL @R O~ 2 Y 2RI L, b iE
Folw, B XS RIEENITE o7,
OVOP 7' B R —H/LZD\ T, ODC ZINEZ il U THED D Z LITEDIH, MO HE KUE
HIRLS, AR —P ORI E DB R o T,
LML 5, ODC BMFDFHELAEWT, OVOP 27 ha& 25 &, MBI AF I
IR, HIRERE L CEERZ RO LN, RDH COJREELTH 7 Iv—7 1378
Moll2d, 7aR—HLORBETELRNo72N, RV, FERRTEHZT 5B A%
TN—Tb T DiEE %, BER, SEADOTn Y2/ bE L THEW T TV,
K ILCo OVOP FEMiICEE 2D, AFICx L CTHANCI VMO DL ANEROT L2 L7285
2TV, £DH A TIE, OVOP {EENIAM BN SR H & T, Training 72 CIXEE &
EZTCWD, o, EVRAEENIZY A BESILOTHY, TV R EHFEL]ZO 2
TOIN—FIEBNREE L Z 2 TW5, B L~ULOJEE)ClE, District Executive Committee &
DOHEHENEE LK U TV DA, West Pokoto TOIEEN Tl mERHLODOZHEL BT 5 Z &0
T&EehoT-,

(AT &)

- OVOP W R ENEBH OGS, HA LN dTlE, EFICERTEZRNONTWNDZ ERNH
DRI, £72, OVOP IZBET A THED ., MORERE L DO < VO TRHINT
BY . FECBEIL CIDC OIE# PRICKE UKFLTWD Z EnHnnbhi, Lirl, Z
@ CIDCIEFENZOWTIIAFEEFROK TR TFEINTEY, 1FEAED CIDC DEXRNTET
L7g\W\ i, DIDO DR E e E S HIC /2 > T D,
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EI 2011 45 J 26 H (K) (10 BF~10 Ky 15 47)
FhI 5L District Commissioner (DC), Bomet District
% B District Commissioner Office
T R Mr. E.H.Kodoh
JCAMIHFE | ICA 7r =7 Fg5pr A {emFida B, nsH A
AFEE

W

(1) B#E., y=7—F—a70y=7 MERIRDS, BHORBHMBNZHHALZE Z A,
RIEFIX 4 DARNIEME LT 2 ATHY #H#m_owfi {HBRMoTlz b Dl
EThHol,

(2) AL, SRS & SEHT O — 2120 S, mEHE TIX, 848, V¥ TA TOEHE,
BERENEATHY | MR TIE, A4 X, FafE, B EEALDZ L,

B) ZdIHb, BERIZOWVWTIE, =7 T—F/MNP> TV LW BEMEANRIENIZH Y |
MABICKERR—FANRTHENTNWDEDZ L, £/, Py A EBIZHOVTEL, —#
BT NF o TAA=I—LDERREFL, ZEGETHEDZ L,

(4) Atk 295 Lz Bcoftifiifim Lifdhz, f27 5 & OMERHFE LT,

(Fr &)

[f DC IZHETH Y, OVOP ([Z O\ COFBGkITHEN - 7=, £/, FIRHEYSO DIDO &, A4
AICEE L TE 1IN0 T, AEIADC L OWHTOHEEEDZ L Th-o7-, DIDO FHHT
OFfEM S . AR HEEN 7 Kericho Th Y, AfER ENRR2NT LT, E#RR~DT 7 &
ADIEI N D bz,

2%, [ADIDO (Z1E, &I CIDC Y u /I AZ@ LT vy 7 7 v 7HE 1 BRE ST
%,

H K 2011 45 H 26 H (10 F¥F 30 43 ~10 K 45 %))

AR ODC Member, Bomet District

il District Information Officer Office, Bomet District

E ke Mr. Njabara, DIDO Bomet (Kericho EF7E). Mr. Tiroto, Cairman, Kenya Federation of
Africulture Producers (KENFAP), Mr. Geofrey Matata, District Information Officer, District
Trade Officer

JCAMIHFH | ICA 7 =7 HGpra)IlIiemiid B, nsHA

AFEE

LS

(1) WE4E 5 AETIZ OVOP Sensitization Workshop 73B/& X4 CLA3E, ODC (% 2 [FlIZ EBA 7,
ODC &n# 1%, DC, Trade, Information, Planning, Agriculture, Youth D444 T D H SRS DAL
#, 2010 #Ei2iE, MOl BB 2l 2, Bh#E 7 V— 727 v R — U H 23254 5> 7

—2MThbhTn5

(2) JEH R FHRE E L, Bomet S IZ 7T R —F ARBHEEA TN L1225 T
AYb/AR ZIKE?)LE MOI @ Mr. Njehia 5G(2 7 1 AR—H /L Z#HFE R E DO Z L, Mr. Njehia
IZHZ DL TCEGEICTHRRLIZEZA, rAR—HILZHEHEDZI L THo T,
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(3)

(4)

ODC A U NR—"TIIRWVA, KI—TF 4 > ZIZSID Mr. Tiroto 15 KENFAP @ Bomet IR
Chaiman <, #tilik/ L —7 Iz H 5@ L TRV, 2011 4 2 H® OVOP Communitee Leaders
Training (Z&01 L TLLKE, OVOP ([ZREIREIIZBE - T\ 5, A 1El 0 Bomet BRARZSEIZ S
Th, FEALRIKOHERTT Th o7,

Bomet IR4H 24 DIDO 3@ % 1% Kericho (ZBEEL TRV | F7o, AF 4 HIZERE) L7210
DVTHDHZENS, FETO OVOPIFEENCOWTIZIEE A EH S RVIRETH > 7=, VLA
DS /A vy FENBAMUZ Embu IR T, 2 E TH BARAYZR OVOP {HENZ DWW T,
FEAEREbD S TV,

Z I E TP Bomet I TdD OVOP JEENZ DV T, ODC A > /N—"T% % District Information
Officer 234E 48 L Cu =23 B 7 /L — 7'~ H B 728 = 717 1%, Ministry of Social Services
DEREREPIToTNDH LT,

OVOP Community Leader #ff{&-~i%, Bomet B/ 5 4 4 DEF ) —F =S L THY, 4
EDFRIEIC S B EN TN AFERBICRE SN TND L0 ) T R—P /1O ThH,
FEAERBMED I N—TEDOBINTH ST,

(AT %)
Sensitization Workshop AR, IR E OFEE) e PITONTIEER 20, LU G, ARE 2
A IZBi{# = 4172 Community Leader AHE D SINE A, BIEITREMmA) 2B 542~ LCTH Y | 1TE

DOENE VNG EORBFE L LT, #HIRY — & —OIEHOFIMENRRD b,

H 20114F5 H 26 A (OK) (12 IKf 30 73 ~13 IKf)
ik Arise and Shine Group

% Bt Bomet I

54 2" JL—"7" Chairperson fi =2 X /3 —
JCAIHJEH | JICA r =7 FEpra)II{EEHA R, iR
ANFEE

EES

TN—=TPHDOME R IFRICOVTUTD LB,

1. Basic Information of the Group

of the group

Question Answer

@ name of the group - Arise and Shine Group
@ total number of members - 204

@ number of men and women R 4= E- <

@ major products

BhRvy bOBERRANR T v b B == VRFRES N Y T

® major activity location - EBROESICA —EEE L0 BRI, HFHOFETIEET 5,

group members

® major residence locations of | - JA

@ conditions to join the group - A&413 300Ksh
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2. Brief history of the group

Question

Answer

@ year of establishment

2009

@ reasons for establishment

B HERDERTHY G o TR HROR T ACIE DO SR
& HIITHRERK L7,
AR IFT R TIERBICHATOHND Z EMBEIN TV D,

3. Organizational Structure

Question

Answer

O Does the group have
positions in the group?

1) Group Leader/ Chairman
2) Treasurer

3) Secretary

@ selection of leader/committee
member

R

@ Leagal status as a gorup

Self Help Group

4. Business Activities and Production

Question

Answer

@O Whereist e market for the
products?

JERA I T A =T L D

clt

S

DHE

@ Who are the competitors for
the business?

Bomet Mk TR ZIED 7 /L — T 1L 7200,
A= R—=I2 P T - TWDH~y MIEEHY THY . BRT=-bo
~v NOFFN, BMEIDRHDHLEZTND,

@ Where are the sources of
the raw material?

EREICMETR BRE, T4~y b, BE=—b MR ET AT
WTHEREIE D HREA L TV 5,

@ How is the business
performance?

A, ~v bk 3 K, BEAZRrY b 3 [HOBET, FEe
7,500Ksh T ¥, LiL. FDIFEALIE, KElDOBEEANIT
THNDH, 1FE A ST L,

® How to share the profits to
the member?

gl E, REARLIME~OTRICETOND TEENR., THET

ARSI 72 < BN,

® What is their future plan?

PIRHBAD 720 O G & R L. EFERE LT,
e

@ Any change of livelihood of
group members since the
begggining of group
establishment?

Friole L

5. Capacity of the group

Question

Answer

@ Is the group keeping

MREEA DD & D LN KR,

records?

@ Does the group have L
guidelines?

@ Does the group have Rz L
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experiences for any of
marketing research?
@ Does the group have bank Mk > SACCO Bank IZ A% ¢ > T2,

account?

® How does the group Chairperson 7% OVOP Community Leaders #HM& (2SN L TV 53,
understand OVOP? i OVOP IZEAT 55k L,

(AT %)

IR LMD BEBFED L 5 THY | EVRAERITHED @< 2,

ZHEH, FMMICHUBEERN T E A EFEH I TE 5T, OVOP ICAI L 721EE) & X5 W EE,
W27 —701 —4%—%, |HDIDO OHEE T Community Leaders #HEIZ BB ML TEY ., 4
[Bl[7] 7' L— 7 ZAHERSEIZ® A T2 ODC A > 73—, OVOP Sensitization Workshop (Z£ 1 L T\
DA, KIRE LT OVOP ~DBEMENZ & 23 9 sz,

H W 2011 4£5 7 26 H (K) (13 f 30 /9 ~14 If)
Bk Kapkesosio Integrated \WWomen Group
% B Bomet I
(%5 2" JL—"7" Chairperson fli % A > /3 —
JCAMIHEE | JICA 7 =7 FHaT A)IIEmEHEE. MEBHE
ANTFEE

o=

TN—TNEDOMEIDERIZCONVTUTDEEY,

1. Basic Information of the Group

Question Answer
@O name of the group - Kapkesosio Integrated Women Group
@ total number of members - 144
@ number of men and women | - P14, LM 134
of the group
@ major products P APANRZRT Y b PA ARy T Dk DT (T h
LY D UTRRE D FEREFRLAEPED 720 DIE R
® major activity location - BHOFKTIEE
® major residence locations of | -+ JEZHiEK
group members
@ conditions to join the group - ABEREIE RN

2. Brief history of the group

Question Answer
D vyear of establishment - 2007 4E
@ reasons for establishment - ERHIS O HBRL L LTS Tz,

FARFNTIE Y EF1E, LRRITOBIZ T — L &, A V3 — DB
Al OR&. R Y) kB ah s,
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o = 7 &k D Harambee fHik

3. Organizational Structure

Question

Answer

@ Does the group have
positions in the group?

1) Group Leader/ Chairman
2) Treasurer

3) Secretary

@ selection of leader/committee
member

R

@ Leagal status as a gorup

Self Help Group

4. Business Activities and Production

Question Answer
@D Where ist e market for the JEd~—7 v b
products? Lib D 5 Harambee 2

@ Who are the competitors for
the business?

FIRRPEM AR D 7V — 713, LI BAFET B,

@ Where are the sources of the

raw material?

AP, O DA, B ET3ED R HEIT 5,
DEHDT-AMTOE—XIIAT S,

@ How is the business
performance?

AR 22 F0ERIT R o T2y, Ok 9 72 AD%4A . 1 300Ksh D 3,
DN, BH S~10 I b,
BIfEOERTT SR RIE, 2,500Ksh £ &,

® How to share the profits to the
member?

IR AT AN, A U NN—DBRBFRIIKHIND,
1R THLIBRERRNPHIIEEIE, 7 U AT ARHIA /83—
BRI T D,

® What is their future plan?

HEHEAO 7z OB &R L, ERERE LT,
idn D & EIF 720,

@ Any change of livelihood of
group members since the
begggining of group
establishment?

AU R—DOERBFEREIZITI o TW D,

5. Capacity of the group

Question

Answer

@ Is the group keeping records?

I E CoiEdEhiidk, BRARFO Fund Raising FLékD L O e b
DITFER LT3, IRE & ixvnic <y,

experiences for any of
marketing research?

@ Does the group have L
guidelines?
@ Does the group have Rz L

@ Does the group have bank

account?

135> SACCO Bank IZHEEA $ > TV 5,

® How does the group

TN FET OVOP (2 Y D727 —TDT=h, OVOP ~D i
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understand OVOP? 2L,

6. Experience of Supports from other organization and its Evaluation

Question Answer

@O Micro Finance Gender 25 @ Community Development Fund (CDF) %3 U C, 28 §H
DFIE, 8HOADOMEEZ T T\ D,

(At &)

IO AT AV A2 BB E L7 Harambee Mk CTH Y . EVRXAERITH 0 &< e,

MU IR 25 L2 2 E-> TEB Y. OVOP ([CHILIZZ L —T L W2 508, Wb ED
BT~ robolnwz, ZOAEANLEENIELZTHHLOTHY, VR RE

LHNATH) 2L DTEL T N—TLITF 0,

=7 BRI, [FAED Harambee 7L — 7 REHGRE SN TWWWA Z EREES N, 4

%BOVOP L LTI L N—TITEDEIITHIE LTV, REFOLERH 5,

Sn

=]

iy

\

H W 2011 4:5 4 26 H (K) (14 Ff 30 43 ~15 )
AR Chemaluk ne yeetu Group
% B Bomet I
[0S} 2" )\ —=7 Chairperson
JCARIJEE | JICA 7 =7 FHFTa)llI{EmHA s, mEHE
ANFER

s

TN—T0EOBETYERIZCOVTELTFD EED,

1. Basic Information of the Group

Question Answer
O name of the group - Chemaluk ne yeetu Group
@ total number of members - 84
@ number of men and women | - A

of the group

@ major products © BRI, h#s. Ok D TCAMIL, B
® major activity location - BRI, BA U AR—DFERETITFo TN S,
® major residence locations of | - JA:Z il

group members
@ conditions to join the group - FRlTR L

2. Brief history of the group

Question Answer

D vyear of establishment - 2006 4E

® reasons for establishment AR OERT, MREXESCTELOFEEZBES I &2 BT
B S iz,
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3. Organizational Structure

Question

Answer

@ Does the group have
positions in the group?

1) Group Leader/ Chairman
fth A

@ selection of leader/committee

member

P

@ Leagal status as a gorup

Self Help Group

4. Business Activities and Production

Question

Answer

@D Where is the market for the
products?

JEOHs T A LR —I L D

clt
S

S

&

©@ Who are the competitors for
the business?

DT N—TTHF->TWDHERE, IZIEREEDO S O & IRGE

@ Where are the sources of the
raw material?

EREICMNE R E— R 8k, T TGEREFEENSHEA L TV 5,

@ How is the business
performance?

AN TEE L, FENTIRIEZIT O TRMHETH Y | 454
ANDWEEIR ERHTH 5,

® How to share the profits to the
member?

BN TOBUERIFEATICHTR S AL SR T &b OFPRITT
THNDTEEDN, ZOFERZOWTIEFAATH D,

® What is their future plan?

MEEAD -0 OB ZHER L, EERE B0,

@ Any change of livelihood of
group members since the
begggining of group
establishment?

iz L

5. Capacity of the group

Question

Answer

@ Is the group keeping

MR DD & D LT KR,

experiences for any of

marketing research?

records?

@ Does the group have 2L
guidelines?

@ Does the group have Bz L

@ Does the group have bank

account?

Hiig o> SACCO Bank IZH A > T 5,

® How does the group

understand OVOP?

Chairperson 7% OVOP Community Leaders HHEIZZ M L TV 573,
iz OVOP BT 55Kk L,

(AT 1)

7eN

IO BEBMAD L 5 THY, EVRAERIIHE 0 &L 2,
BRI N—T" ) —FDOEFET DHEMTIE— XM TNEL, 7F=7 OIEHEM E 1TV 2 D0,
HI SR HIE & A SS9, OVOP ICHI L72iEE) & 1I S WEEL O TlIZeunn s B,
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Elo, MO LI TIZOWT S, D7 V=T DAEET LD LR LIENR,
ZHOLl, =70 LZIZTHLH YRR, EMNTRIL—TI2o0 T, A% EDL I 72
SCARDY OVOP 2> B LB, 03 IR b B b 7=,

H W 20114F5 H 26 H (K) (15 IKf 30 3 ~16 IKf)
ik Tobentani Dairy Group

% Bt Bomet #$%0> Chepalungu B

Tl AR 7' )\ —=7 Chairperson

JICA IS | JICA =7 FEira)lltmHEs, REHE

]

ANFEE

EES

TN—=TnHOME R FERICOVTUTD LB,

1. Basic Information of the Group

Question

Answer

@ name of the group

Tobentani Dairy Group

@ total number of members

11304 GHEEIE SN TRk 59)

@ number of men and women
of the group

R

@ major products

L7 (BB . O X S TcAML, 77— XY —3E; -
ML, N2y b AP Arm—=7 0 UL

® major activity location

ENENOEFEMICE > T, ZA—T 3 & TBY, A£FEDE
Y FEOEL TV —TIC Lo TR,

PESL T N — T2 BN —E, FN—F 2K TL AL, 2
—T 4 T OWENRH B,

® major residence locations of
group members

J&E33 @ Sub-Location & XiEi % Hulsgi 4k

@ conditions to join the group Felz7e L
2. Brief history of the group

Question Answer

@ year of establishment 2006 4=

@ reasons for establishment

Eik o FER T, MEXERLTFELOZEEZBSIEEZAN
1z, fEE e,

3. Organizational Structure

Question

Answer

@ Does the group have
positions in the group?

1) Group Leader/ Chairman
2) Tresurer

3) Secretary

fth A

@ selection of leader/committee

R
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member

@ Leagal status as a gorup

Self Help Group

4. Business Activities and Production

Question Answer
O Where is the market for the RO T A L R—IC kB X
products?

@ Where are the sources of the
raw material?

T THUIE T AT AT RE 7R R PEN)

@ How is the business
performance?

BRES 7 V— T TSR E D=0 MR F IR,

@ How to share the profits to the
member?

KPESL 7 V— T TOIEE T, ITICHTE S, IUEER L
DFEBIZTETOEND TELEDND., TDOFEFICHOWTITAHA,

® What is their future plan?

HEHEAOZ D OB & &R L, ERERE BTV,

® Any change of livelihood of
group members since the
begggining of group
establishment?

HAHREE LT, BAKICBAEREY 220N TE DT, Bin
STW5H,

5. Capacity of the group

Question

Answer

@ Is the group keeping

MREA DD & D TN KR,

experiences for any of
marketing research?

records?

@ Does the group have el
guidelines?

@ Does the group have FRlZ72 L

@ Does group have bank

account?

Hiig o> SACCO Bank IZHE# A > T 5,

® How does the group
understand OVOP?

Chairperson 73 OVOP Community Leaders fHEIZS ML TV 5
75, FrZ OVOP ICBHd 25 K L,

(A &%)

Chairparosn /£, OVOP Community Leaders #HEIZ &L, LA% Bomet I T OVOP {EE)IC
TR 72 B 52 AW TWS | Mr Tiroto Téb %, Sub-Location &\ 9 K & Zg itk 5 A L8
—PEED | PEROIFEE LT TN D,

AL, HURO BBMEO L 5> ThHY . EVXAERITHEV &m0,
SEIERFEMEBAFELTCODN, 1ZEALE, BURKEINV—TTHAEEINTND LD

YLD o7,

LrL, Z7—=ARY —=RZD T 2 — A2 %, ZOHBMEFEOLDTH Y |

A% OVOP pESL & L CH TE, MoulpES: &8k 2N HEm E B A b5,
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H B 2011 5 1 27 H (42) (8§ 30 79 ~8 fiif 45 57)
Gk District Commissioner (DC), Kisii District
% Bt District Commissioner Office
754 Mr. Benjamin Njoroge
JCAIHJE# | JICA r =7 FEpT )i R, MEBHE
ANFEHR

W

(1) B§E#E, y=7—K—M7av=7 MERIAED, YHOREBMBENZHHALEZE Z A,
FAFL, MOV TEEL ML R L DREIETH - T,

(2) FRIZ, NFFo—KEMTH Y., Kisii T1kg %4729 100Ksh D,3FF 25 Nakuru Tl
700Ksh (272 572 &, @WMIERH D, 29 LIcERZADEHT 28I TEELZ X 5,
ZOEMNTH Kisit IZIZT AR K, R E0BRLH 5.

(B) BARLT=71% IKUAT ~DOHER EDRETH LI, ZNETKRELRFEERHY, 4
BLXFUABEON— =L L THFEL WD,

(4) OVOP [ Vision 2030 ICE ENTWDH E D Z L7208, FBORKITIBUF., =23 =2=7 1 —. NGO,
FZLTHARREDNN— =L ORE/#EENH > T, PIOTEHRAEERLI LD LEHE X

W5,

(5) 411X, District Development Officer 72 & % UC, flifkRE & B e ##ED T OVOP i)
TIHZ 720,

Gi:))

[@ DC T2\ T, Kisii R TO OVOP D#EJ X IZHOWT, &L HILRN-T-, £70, SEOH
£2(Z[A{T O District Development Officer (FFEIE LR 12D\ TH . OVOP D@ & |34 <
HBRhoT,

BIfED DIDO &, A4 4 HiZXA 1w NRTH D Vihiga > HHRE) L TE 2 E00 7258, 29
L 72 B ORI DV T B 7 W RILTE o 72,

O Lz, AROREOT LoD ki s A Y, OVOP Community Leader AHEIZEN
@ Mr. J. M. Moenga (5t Assistant District Agriculture Officer) ([Z£1 95 D TdH -7, Bomet kT
b, FHES D U —& —DOIEHEN H - 7273, Kisii THFEERORI TH -7,

ER 20114E5 H 27 A (&) (10 RE~12 i)
Bk Smolart
% B Kisii District
TH R Mr. Ondari Moses Ogesa, Board Chaiman
JCA IHJE# | JICA 7 =7 HEpT £)lltmFgER, RBHE
ANFER
o=

TN—T0EOBETYERIZCOVTELTFD EED,

1. Basic Information of the Group

Question Answer

O name of the group - Smolart
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@ tota number of members

200 4

@ number of men and women
of the group

Rl

@ major products

V=T A b= A

® major activity location

THEIREBD & D0, EREEEICOWTIE, 20040 A /3 —
FEERC, e ifThbnT\d,

TETIE, . @f), muvF oo, N b= 7 Enk
TN, 94 OMEA & 46 4 OIEBEMEIC L > TP T
AT

® major residence locations of
group members

55 0 itk

@ conditions to join the group

==
=S

Ju

WHIASAE LT, 1 A 1,000Kksh 28Tz, TD%,
5% EETHL L THDDLZLIZRoT0D,

D EiFo

2. Brief history of the group

Question

Answer

@ year of establishment

1990 4EfkRk, 1994 4F Self Help Group & L C#4%,

@ reasons for establishment

W), B 10 4TI THRD BND EP R ANRWINESE
n, YEF, FAUT1IHOMHATLISLEN TV N7 —F A |
— VA E, EVRALLTHEDD I Ll oTz, FDHK, AN
—M 40 42720, BIfED 200 4 F TH AL Z AT, MAZHIR
LTW5,

¥, BUE, RZA—7IONBEHRLET 5 NE, EiTHEZ 5210
THH-oT, MYETLHEIITRLTND,

3. Organizational Structure

Question

Answer

O Does the group have
positions in the group?

1) Chairman
2) Treasurer
3) Secretary
4) Executive Committeee
5) Quality Control Officer

@ Does the group have
committees in the group?

1) Gender

2) Education

3) Quality Control

4) Packaging

5) Colouring

6) Scraching

7o PHICHEZE TR Z &\ Committee MFEIET 5,

@ selection of leader/committee | A~
member
@ Leagal status as a gorup Self Help Group
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4. Business Activities and Production

Question Answer
D Where is the market for the 90 %o Wi K~ HH
products? 10% 7 =7 EWNTHH

@ Who are the competitors for the
business?

TR Y — T A b= AL B TE D BTSN 8, ZhUE
EORMTHEH L TWAEFIL, 2nEDZ &,

@ Where are the sources of the

raw material?

JER RS Y — T A h— B H L,
AR EHOR BRI, —EDREE - THHIZ1T-> T
W5,

@ Where are the sources of
packaging material?

WA ANDLDE=— ARy 772 81, T rEnbIY) &,

(® How is the business
performance?

WEEDIE Y FIFIE $ 200,000 13 &,

® How to share the profits among
the members?

520 BT D 75% & AEPEF KA, D 25% I TEEE L LT
AL TW5,

@ What is their future plan?

FEAN A RIS T2 v =2 & AL & L7
DEA%E,

V=T A M= FAKE L THHEHADBAET, Fa—7, BR
72 E~DPE 5 BAZE,

Any change of livelihood of

REOT—NEEMEHALT, AL 2=T (IZ&T HLLFIEE)

group members since the L TW5h,

beggining of group HIV & 9 I5E)

establishment? AR
AR E I
B~ D3k
MEREZR O 2T, VY —A kX —0ft# (Fd)

5. Capacity of the group
Question Answer

@ Is the group keeping
records?

FMERE 2 P OMERITIT DR > T2, 7 =27 b L— ROEEE
SREMERITH S, Word Fair Trade [T L. HAEEHIM R BEA
EZTTNDZEND, BERIREHIZOWTYH, TX3CTE55
TWhEEZLNT,

@ Does the group have
guidelines?

FIZE DS BTG, APETHE, MBI, RN &3 Tl
WDOENTWNEZ ENS TLNDHA RIA VPN FETDHLEE
2 bTz,

® Does the group have
experiences for any of

marketing research?

TN—T RN, B D ANIEEE N DRI E = T T BCKER )
A MR, TRTOSHITRNOFRE LT, 226, Bl
TEE THBIBMRAFN TV D EERH D, ZDI1EH, World Fair
Trade FHEDEFRBREITEEE SN L T D,

@ Does the group have KEBS

KEBS DO7KERILZ T T 22y, World Fair Trade 7> 53834 51T C

certificate? W5,
® Does the group have bank EBRH 2B 21T TWAZ &b, STHELEFKIN TS Z
account? EREZ BN,
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6. Experience of Supports from OVOP
Question Answer
@® Model Group OVOP A 1y N7 =2—ATiE, EFT AT N—7L LTRESNT
W5, BITE, JICA AR RMEREE A8 U C, AARD R MARE & DI
FIRHED HILTW D,
(BT &)

a3 2= 4 —%&~_—RZ L L7z Self Help Group T % 23, BEIC R DR 2 HT 5,
HUSCE PRI AT MG 2 D1, MU+ 2 E R ATEEB /T o T D L) 2 & T

OVOP = &7 MZAILZIEBE L XV 2, A ry NEERICET VI L—T L L TRES
Nl LMD,

7 NV—7NZ ZETHRELEZDIL, HE L7 Board Chairman @ Ongesa FCODIhfEA K & U
EEZBN, EVRR LRI A N L OSSN ¥EF VW b5, K4y OVOP T,
29 Lt ¥R [EHoEZ) ZREBELTHETHI, OVOP &l U= HillEl L ot &
RolfMEL DD, O LI END, MKOEIRAEY V=A==V LT, 5%HE
MENIEHT 5 Z ENEREEZ BN,

Ho 201145 7 27 B (&) (13 HF~13 I 30 47)
AR Nyankorora Banana Group

% A Kisii District

AR Chairman flL 7' /L — 710y A L2 —

JICA I EZE | JICA 7 =7 HEET AIEEHRER. REHE

ANFEE

EES

TN—=TPHOME R FRICOVTUTDO LB,

1. Basic Information of the Group
Question Answer
O name of the group - Nyankorora Banana Group
@ tota number of members - 224
@ number of men and women | - HPE104. L1244
of the group
@ major products - RNFFFOTRNNFFT Uy R ANFF =% NP FTTY
—. NFTFhE
® major activity location - BHETOAE
® major residence locations of | - HugJE
group members
@ conditions to join the grou - AZ%4 300Ksh
2. Brief history of the group
Question Answer
@ vyear of establishment - 2002 4 Community Based Organization & L THh&ik,
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@ reasons for establishment

2002 4 =7 BEEERFFERT (Kenya AgricultureResearch Institute :
KARI) & JKUAT & #[6 @ Farmers Field School 3%V, %2 C
BT T F OFEHEOHHE M Thiz, #HERK. 7,000 A0
HFrimfE ST FOEKRBE SN2, ZOZ ANFHEE LTI —

THRRERR ST,

3. Organizational Structure

Question

Answer

@ Does the group have
positions in the group?

1) Chairman
2) Treasurer
3) Secretary

@ Leagal status as a gorup

CBO/ Self Help Group

4. Business Activities and Production

Question Answer
D Where is the market for the JE I oS EFE Y
products?

@ Who are the competitors for
the business?

BRI [RIERRE L & RFE 32 71— T 137,

@ Where are the sources of the
raw material?

TN—"T" A L 3—D I
TN—7 b UCHRAESEZFF-> T\ 5,

@ Where are the sources of
packaging material?

" AND ==y 7 B3N~ —7 > M THA R,

® How is the business
performance?

NFFF v FADFEY BIF 5048 (/v 7) x20Ksh ()
NFFr—F%5E0 Eif 1~2x50Ksh (GH)
F)4% 680Ksh ()

® How to share the profits
among the members?

TNENAEPE LT A U N—PNEEFIR Z 2T 5,

@ What is their future plan?

NFFRE~—T y FOIER,

Any change of livelihood of
group members since the

beggining of group

establishment?

ANFF L NF TR SO EIFERREE LT,
12 4 HILE College 1ZiE»> TV 5,

5. Capacity of the group

Question

Answer

@ Is the group keeping

REIXHD LD LT, BIITHIETET,

records?

@ Does the group have L T G- I
guidelines?

@ Does the group have L
experiences for any of
marketing research?

@ Does the group have KEBS L
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certificate?
® Does the group have bank R T&E 7,
account?

6. Experience of Supports from other organization

Question Answer

@ Trainings -+ 2004 4E1Z KARL, JKUAT (2L B FFINTHHERZZ T 5, NE
LLTE, Va—A, ULy, B—, Pxr b, T—T K, R
Y. T—F BERAT Y RE,

@ Production facilities - 2007 4 KARI 225 OFE T, NTFIITHM O R =T 5,
FFEA 23253 5 THEHR OO O AR TE 3, BIELR
ARIE T, Kisii 2 7 o o 328 PR L R

(At &)

KARI X° JKUAT 7 E4MNE O 5 CHHE, B it 572 11Tl v, 71— 7l kK
fil, B AE LCOREM, pEih~—>7T7 1 7 O mE R ENBEME TR,

Kisii 137 =7 THLALRNTTFTO—REMTHY, 25 Lz /ST FINTICEH L U= 3BT
DNDERITIMFE T X 508, MM PHEE S NHANC, TV—T ORIk, ~—7 T «
YT OFMMERE, REETA2MERH DL L OIZE LI,

E 2011 4E5 H 27 H (4) (14 Bp~14 5 30 %))
Rh A Gianchere Mushroom
% B Gianchere, Kisii District
T AR Chairman it 7" /L — 7 Hify A L8 —
JCAMIHIEE | JICA 7 =7 FHaT A)IIEmEHER. MEBHE
AFEE;

o=

TN—TNEDMEIDERICONVTUTDEEY,

1. Basic Information of the Group

Question Answer
O name of the group - Gianchere Mushroom
© tota number of members - 704
@ number of men and women NS

of the group

@ major products - FAAE =y a— A
® major activity location - Gianchere, 7V —7HERIERERTO XD Z/NE
® maijor residence locations of | - HilgJE 2

group members
@ conditions to join the grou - A%4 100Ksh
i 50Ksh DFEN 4
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2. Brief history of the group

Question

Answer

@ year of establishment

2006

@ reasons for establishment

2006 4EJH0fEE D Merry Go Around %k CRERET-3) & L ThE
i, T, FRERE VR AZIT> TOD I N — T OIEB % H.C,

Merry Go Around (& & 2T TEEN & LT, &0 ZHEEED %
PHAR, HeEFHAIE. Vihiga BICETe & 0 2 FICE AR GEAT 42
1K,

3. Organizational Structure

Question

Answer

@ Does the group have
positions in the group?

1) Chairman
2) Treasurer
3) Secretary
4) Patoron

@ Leagal status as a gorup

Self Help Group

4. Business Activities and Production

Question Answer
D Where is the market for the JEIAHIR COHEFEY  (FR, Wil &)
products?

@ Who are the competitors for the
business?

WD E O Z T =T DIFET D0, EEITEHLTHD
XH7,

@ Where are the sources of the

raw material?

XDOIEAIL, TAREDEENSTIELTWS,
XD OWEICRDT NI X O, JFI g CEAT S,

@ Where are the sources of
packaging material?

EDZDOHRIZBRDE=—N NNy 72 81X Bid~—>7 >y T
A2 ATEE,

® How is the business
performance?

A3 k£ 25,000Ksh

10 4DV —h—%E->THEY, HOABEEIT 1 H~1 7
5,000Ksh,

ZOfth, HR, WK =— V8 EEMB NN D,

® How to share the profits among
the members?

BARE GEX FRARY) ICA UAA—ICKBEN TR END,
REEIZONWTIE, BFE7 Y AT AREIR—T R & LTI,
BEAEIZ 1 A472 Y 1,000Ksh,

@ What is their future plan?

<Y a)— ARy B =D

Any change of livelihood of
group members since the
beggining of group
establishment?

A GERL WA E) 1T, AU HKESN R END,

5. Capacity of the group

Question

Answer

@ Is the group keeping

records?

REIXHD LD LT, BIIHRTET,
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@ Does the group have R TET,

guidelines?

@ Does the group have - el
experiences for any of
marketing research?

@ Does the group have KEBS - 2L
certificate?

® Does the group have bank Family Fiance Bank

account?

6. Experience of Supports from OVOP

Question Answer
@ Trainings 3 1 44 7% Community Leaders Training (221,
(AT &%)

MK E B CH DB, BEVF AL LTEHMZRNALH Y, HOREEN LIERE 21T-
TWD, JFHIKTIE~y v a—7OFELE L, MICHEFHFLES, BV RELT
TEETH D,

LML, B%~—7 > NI LIRS, MLEEZ®EDDIEECAT v 7T v 7T 5121, 7
N—T B OEBRLE LEENREDBLELE 2D,

H 2011 4£5 7 27 B (&) (15 Hf~15 I 30 47)
AR Birongo Nyamokia Self Help Group

% B Kisii District

[ AR Chairman i, 7 /L— 7" H.0y A X —
JCAMIHEH | ICA 7 =7 F85pr A)ll{EmMAER, mEHE
ANFER

S

TN—T0EOBETYERIZCOVTELTFD EED,

1. Basic Information of the Group
Question

Answer

@ name of the group

Birongo Nyamokia Self Help Group

@ tota number of members

70 4 (HIfESRE 20 4)

@ number of men and women
of the group

FEA L N=D 20 41, TXTHME

@ major products

A (=B U 7RI RRE)

® major activity location

WMAEBETCH 7 V—7HEO, BRI (82 RB7LV—7T
TE2E%4TH)

® major residence locations of Hiud A7)
group members
@ conditions to join the group H/100Ksh
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2. Brief history of the group

Question

Answer

@ year of establishment

2002 4

@ reasons for establishment

2002 £ 0fE R D Merry Go Around %k CRERET-3) & L ThE
i, HUBOEHEE R BOEIDIZE D,

3. Organizational Structure

Question

Answer

O Does the group have
positions in the group?

1) Chairman
2) Treasurer
3) Secretary

@ Legal status as a group

Self Help Group

4. Business Activities and Production

Question

Answer

(D Where is the market for the
products?

W EEE T ORTE, Kisii # 7 iU s, FEEKICEHEL T
BY., FRERCTHEENLLED,

©@ Who are the competitors for
the business?

EBE CHUICFRRD R 2 2AT 5 #HE « 7 —T130 7320,

@ Where are the sources of the
raw material?

BHRPRER D OO MEML S, — IOV TITHA,

@ Where are the sources of
packaging material?

WARBIFICL B 2Ry Rig L BT AT AIHE,

® How is the business
performance?

WEAERESE | 5 )7 Ksh 25

® How to share the profits
among the members?

5%

BARr GEL WAL E) 12 A= EeL LTHRSh

N

o

REEIZHONWTIE, BET U A~ ARFIZR—F A L LTE#H,

@ What is their future plan?

AR OJEKR,
WRT AT NEHARDOAEFE (IBXA 7L MEEN 25 |, 1A
2Ksh — 50Ksh, BifE, #EXAKOIEETF,)

Any change of livelihood of
group members since the
beginning of group
establishment?

BAkr Gl FixRE) A UARA—IIXBEEN TSN D,

5. Capacity of the group

Question

Answer

@ Is the group keeping records?

REITDHD LD LTEoT, BIWITHmE TET,

@ Does the group have R TE T,
guidelines?
® Does the group have L

experiences for any of
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marketing research?

@ Does the group have KEBS - 2L
certificate?

® Does the group have bank - fERRTE T
account?

6. Experience of Supports from Other Organization

Question Answer

@ Trainings - Kerep (MFI 8B . R2EA. GEA. BHRRENDZENEN
WHE A Z T TR EH Y,

@ Finance -+ CDF 75 575 Ksh O #E( 5 ik -, Fil HebmE B e Ul A (2010
)

Min. of Social Services 7>5 3 5 Ksh DMEE & &t 5., . $#
BEAEREED,

Kenya Pamoja #4725, A NR—16 &iIZENZEFN 3 FH~57)
Ksh Oftig, 7« YXREOFEEA,

(Bt &)
sk AR Cd 0 | SN D OIEE SR A Z T N 6| e Lt T DIRETH D,
PEMOEARIZOWT, 7AH FIZKisi T TOEEELTHY . KELFEOFEFICHEY A
TEY, ZOMKERELHEELY bEERE ZAND, —FOMIMGEDE EiF#E & LT
HYELROTIE W hEEZD,

H o 201145 7 27 B (&) (16 Ff~16 IKf 30 47)
ik Nyabururu Women Group
% Bt Kisii District
TR Chairman i 7" /L — 7 Hify A L8 —
JICA IR | JICA 7 =7 FEET AlllEEHFHEE, REHE
AFE L

s

TN—=TPHDOME R IFRICOVTUTD LB,

1. Basic Information of the Group

Question Answer
O name of the group - Nyabururu Women Group
@ tota number of members - 124
@ number of men and women | - B4 4, &ZPE84
of the group
@ major products -, a—F b, T @Eea—T k)
® major activity location - Nyabururu #issl, FFLUN LR 3RE AT
® major residence locations of | - Hulgk/E iz
group members
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@ conditions to join the grou

=7 L LT1HA2000Ksh, 1 AY7-0 K5 0OBEAD B

2. Brief history of the group

Question

Answer

@ year of establishment

2008 4

@ reasons for establishment

JAERO Merry Go Around #f% GEREF3) & L TRERK,
AU N—|THEEZ N LD T2 &b,
LR, ERFT A

AT DORRFEZIRD D,

B DT EERICHE Lo~ —7 v MY

3. Organizational Structure

Question

Answer

@D Does the group have
positions in the group?

1) Chairman
2) Treasurer
3) Secretary

© Legal status as a group

MR TET,

4. Business Activities and Production

Question Answer
@ Where is the market for the FEERIZHE L7 EEHT
products?

@ Who are the competitors for the
business?

IR CHUCFRRO BV R R ZAT O EE « T —T130 720,

@ Where are the sources of the
raw material?

AFLIE A 2 R=23 5 DREADIED,
H A,

=T N N~ T EAET HT-OOHE, 7 L—_—Fl7 Eix
Kisi # 7 CHEANT 5,

A N—=LISNDBERR D B

@ Where are the sources of
packaging material?

AT =— AR AN TR BN D M,
qzﬂﬁbo

EMg~—72 > FTA

® How is the business
performance?

AFL 104729 | 30Ksh THEA (filhod Rf##4 1 15Ksh TRHEA)
2E3L 103472V . 40Ksh THFE,
=N b, T D5EY EIFAR,
%z H ORI 1% 2,400Ksh,

® How to share the profits among
the members?

= 7 OEENFEIC X o THISEE Sy

(@ What is their future plan? BLFEAT )5 D B
Any change of livelihood of R TET,
group members since the
beginning of group
establishment?
5. Capacity of the group
Question Answer
@ Is the group keeping HARTE Y I AMRITHER, 2F0REXbL2 0 o7
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account?

records? 25, BIIHER TET
@ Does the group have mTET,
guidelines?
@ Does the group have 2L
experiences for any of
marketing research?
@ Does the group have KEBS 7L
certificate?
® Does the group have bank mTET,

6. Experience of Supports from Other Organization

Question Answer

@ Trainings BHEANOEALEE, a—T N -~ TEEIRD, THEEZ
F %,

(At &)

[d]Z" /L—=7" Chaiman |% OVOP Community Leaders AIHEIZZINL CTH Y, OVOP IZ oW\ T [4f
hnffE e _EyEE ) TEREEGEE) R EOBFEE S > TVD,
AL T3 e S a2 b TE b F, X Cv=a27 /LT, #., Lt aE

S TIThiILTW5b,

IMTIZTIFER - KiEAR E 7 TS LZisk & 13V 222008, SEIC > W CiEE g
2, MO BEAREN S OBREE2Z T CnbHEDZ L,

I AR CH -T2, EVRAEITH J—T L LTRBITHMICH D, 2oL, kD
BV R ADOMMERD TN D 7 —F Ik LTI, R R AOEBIHME R 72

E) mEARESBZ D,

H W 20114£5 4 27 B (&) (17 KF~18 IKf)
gk District Development Officer Office, Kisii
% B Kisii

H R E Mrs. Mary Kalerwa, DIDO

JICA I | JICA =T FEr AIEHEHRES. BEHE

=1
i

A

AFEFE

A

3

(1) Kisii (ICFHATZ2M#E2, 80 13 RAe 83— L TW\Wb, 442 H12 Vihiga i (%1 o v B IR
D1D) MHLEELTETEY, FUAHIRIZOWTIE, FEMLRNT ENRZ0,

(2) DIDO FE#7Ti% DIDO DIEMNIZ 7 4 OHTTIkEN B Y DIDOLL N 77— Ayt Ty
—WE, RIANRN—TEBNND, 2407 7—2713 DIDO OREEE LT, KRICEEIE

KZeEbbHD,

(3) THAHIT 4 112 30 5 Ksh TH 575, Z DMz CIDC FE & Y . OVOP JHFEITAR 5 Rk
R, ZOTFEIPLIH LTV,
(4) MOl TOEBED EF]E. Director of Micro and Small Industry T 0 | 4 - = & it #E4
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REFLTWS,
(5) BIE, KFEED Work Plan IZOWTIRHEZRO LN TEY . 5 A 25 B2KOUIY TH - 7=,

<Vihiga Ik TOIHFEHZ DWW T >

1) AifT:HIE Kakamega B2 CT& ¥V | Vihiga B3 ED I CTdh - 7=, Kakamega DIDO F#5 L DIDO
DMIZ 6 4 DOHICIRE Y DIDOLL T 77— A vty Uy —fE, R4~ L)
W5, 34027 Z7—271%, DIDO ORELE L TERICEHKICHS Z &b D,

2) OVOP /%A 1 v R E L CTHEE S 41, Sensitization Workshop LARE, ODC 1L 5 [AIBHfE L7z, &
JINZE 1% Social Services, Agriculture, Trade, Planning, Cooperative, 73 &4 T HIJEHERE ) 5 D3R
Feika 2 =7 1 —REF 24,

3) IR District Executive Committee T% OVOP ® Z & 2355 L & bivT-,

4) ODC TIHEM 7 NV—7 DM, 7 a R —V VO T, Fh& LT, 16 O rR—4
VARSI, FBEORR, 90T B AR—P /L% OVOP FHHICHEIE L T,

5) FuAR—FLOMRICONT, HELWELZITTH LT, Vihiga D ODC A > —TA
B b T 5,

6) DIDO FH%FTD & % Kakamega 705 Vihiga £ TlE, AEAS@EE O~ 2> ZFH LidE-7-,
B COVEE)TiX, DIDO 2374 Y U % Fi L, Trade K> Agriculture O # 2 H L7z, £7-,
% 0ODC X —7 1 7 Tld, AKHE 72 L. DIDO TH CHEfi L7,

7) A% O OVOPIEEN L LT, Z—TFHiTic, OAZT 4 —Y 7T —. QFENH TONHE,
Okt a2 o= ERRE LB X 5,

8) Vihiga TOfEER &L LT, WL~V DOJFH)Ti, District Executive Committee % %5 X iAte Z & 2
HY,

Fr
Vihiga TOIFENZ DWW T, =EHIZ S 2200 53, AR ODC A v 3— Ll L7e s H+43
RIEEN 21T > T 5, [F DIDO M#EIl & LT, District Executive Committee 0D %% & A3 3L
LD ETHoTEN, SHOHFZ—7 v NRTOIEIHTYH, o ETREELEZD,

H W 201145 H 27 H (&) (10§ 50 43~12 I 10 47)
Gk Kauthulini Wikwatyo Farmer Self Help Group
% T VYatta U
T AR 2" )L —7 Chairperson =5 A > /X—
JICA il | SEIEIE., Mr. Evance Maturu (JICA Kenya Office)
AFEE;

B 2L

TN—=TPHOME R FRICOVTUTD LB,

1. Basic Information of the Group

Question Answer

O name of the group - Kauthlini Wikwatyo Farmers Self Help Group
@ total number of members - 21

@ number of men and women - 17(men) / 4(Women)
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of the group

@ ages distribution of group
members

18 years — 35years

® major activity location

Kithimani Village, Yattta

® major residence locations of
group members

Kithimani Village, Yattta

@ conditions to join the group

1) Membership fee? 50Ksh
2) Contribution? 20Ksh per week

How was the group involved
in OVOP? (proposal

submission)

1) OVOP sensitization WS?
2) Recommendation by DIDO  Yes

Yes

3) Recommendation by other government staffs?

Yes

2. Brief history of the group

Question

Answer

@ vyear of establishment

2008 (initially 2001)

@ reasons for establishment

for poverty eradication of members

3. Organizational Structure (organizational chart)

Question

Answer

@ Does the group have
positions in the group?

1) Group Leader/ Chairman
2) Treasury

3) Secretary

4) Marketing/ Sales Manager
5) Quality Control Manager

@ Does the group have
committees in the group?

1) Executive Committee

2) Financial Committee

3) Marketing/ Sales Committee
5) Quality Control Committee
6) Welfare Committee

4. Business Activities and Production

Question

Answer

@O What are final products?

Honey, Fish, Chicken, Vegetable, Fruit.

@ Where is the market for the
products?

local community

@ Who are the competitors for
the business?

Honey seller from Kitui Town

@ Where are the sources of the
raw material?

- in this village
- Sagana Town (fish fingering)

(® Where are the sources of
packaging material?

Nairobi

® How are the ways of
processing

labour manual

@ How is the business

1) Annual Sales 120,000 Ksh
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performance?

(ie; sales, expense, profit etc)

2) Annual Expense 40,000 Ksh
3) Annual Profit 80,000 Ksh

How to share the profits to
the member?

3,000 Ksh per month
Plus bonus depending on the performance at the end of year

© What is their future plan?

Move to other areas to have better business facility such as water for

expansion of business.

Any change of livelihood of
group members since the
begging of group
establishment?

health care, bonus, good diet (fish, honey, fruit etc.)

5. Capacity of the group

Question Answer
@ How does the group Self-reliance
understand OVOP? Value Addition
poor to rich

@ s the group keeping
records?

1) Accounting Record Yes
2) Stock Control Record Yes
3) Working Record  Yes

@ Does the group have
experiences for any of

marketing research?

1) When? 2009
2) Where? Matuu Town, Yatta
3) How? Market Exhibition

@ Does the group have KBS
certificate?

1) Certified Product? No

® Does the group have bank

account?

1) Which Bank? Equity Bank

6. Experience of Supports from OVOP and its Evaluation

Question

Answer

D Business Training (OVOP
Business Training)

1) Useful
business plan, value-addition, packaging for local raw material
available

H FF 2011 4F5 A 27 H (4) (15§ 40 43 ~16 IF 40 43)
gk Katangi Jua Kali Sheds Self Help Group

% B VYatta I

[ AR 7'\ —=7 Chairperson i E3 £ > /3—
JICARIHFES | “EIIFIE, Mr. Evance Maturu (JICA Kenya Office)
ANTFEE

S

TN—T N OB ER Y IFHRIZONTLUTO LR,

1. Basic Information of the Group
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Question

Answer

@® name of the group

Katangi Jua Kali Sheds Self Help Group

@ total number of members

43

® number of men and women
of the group

men 31 women 12

@ ages distribution of group
members

18~70 years old

® major activity location

Katangi Market

® major residence locations of
group members

Katangi / Kyua

@ conditions to join the group 1) Membership fee? 120 Ksh
2) Share?  20Ksh
How was the group involved | 1) OVOP sensitization WS?  No

in OVOP? (proposal
submission)

2) Recommendation by DIDO  Yes

3) Recommendation by other government staffs?

Yes

2. Brief history of the group

Question

Answer

@ year of establishment

1993

@ reasons for establishment

for poverty eradication

3. Organizational Structure (organizational chart)

Question

Answer

@D Does the group have
positions in the group?

1) Group Leader/ Chairman
2) Treasury

3) Secretary

4) Marketing/ Sales Manager

5) Quality Control Manager (same person as the marketing manager)

@ Does the group have
committees in the group?

1) Executive Committee
2) Financial Committee
3) Marketing/ Sales Committee

5) Quality Control Committee

4. Business Activities and Production

Question

Answer

@ What are final products?

wood carvings

@ Where is the market for the
products?

Nairobi

® Who are the competitors for
the business?

middle men / brokers

@ Where are the sources of the

raw material?

from local areas

® Where are the sources of

packaging material?

no packaging
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® How are the ways of labor manual
processing
(D What are the processing none

equipments/machineries?

How is the business
performance?

(ie; sales, expense, profit etc)

1) Annual Sales  100,000Ksh
2) Annual Expense  40,000Ksh
3) Annual Profit ~ 60,000Ksh

© How to share the profits to the
member?

1) 10% of profit — Bank
2) 90% — share among members

What is their future plan?

- to get machine fro welding and sanding for decoration for more
profit

@ Any change of livelihood of
group members since the

begging of group

establishment?

- slight change

5. Capacity of the group

Question

Answer

D How does the group
understand OVOP?
(some key words)

- development of partnership
- self-employment

- poverty eradication

@ s the group keeping
records?

- unity

1) Accounting Record Yes
2) Stock Control Record  Yes
3) Working Record  Yes

@ Does the group have
experiences for any of

marketing research?

1) When?  Continuously
2) Where? in the local market
3) How? members to be sent to local market

@ Does the group have KBS

1) Certified Product? No

certificate? 2) When?
3) How?
® Does the group have bank 1) Which Bank?  Equity Bank / Barclays Bank
account? 2) When?

6. Experience of Supports from OVOP and its Evaluation

Question

Answer

D Business Training (OVOP
Business Training)

1) Useful
- record keeping
- quality control

- leadership
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S 20114-5 H 27 B (&) (15F 40 43 ~16 I 40 47)
Gk Umiisyo wa Akandiwa Kiukuni Women Group

e il VYatta U

Tl R 2" JL—=7" Chairperson i =8 2 > /3 —

JICA il | SEJIEIE., Mr. Evance Maturu (JICA Kenya Office)
ANFEHR

EES

TN—=TPHOME R IFRICOVTUTD LB,

1. Basic Information of the Group

Question

Answer

@ name of the group

Umiisyo wa Akandiwa Kiukuni Women Group

@ total number of members

50

® number of men and women
of the group

all women

@ ages distribution of group

32~85 years old

members
® major activity location Kiukuni Village
® major residence locations of Kotang
group members
@ conditions to join the group 1) Membership fee? 100 Ksh
2) Contribution?  50Ksh

How was the group involved
in OVOP? (proposal

submission)

1) OVOP sensitization WS?  No
2) Recommendation by DIDO  Yes

3) Recommendation by other government staffs?  Yes

2. Brief history of the group
Question Answer
D vyear of establishment 2007

@ reasons for establishment

for poverty eradication

3. Organizational Structure (organizational chart)

Question

Answer

@D Does the group have
positions in the group?

1) Group Leader/ Chairman
2) Treasury

3) Secretary

4) Marketing/ Sales Manager

5) Quality Control Manager (same person as the marketing manager)

@ Does the group have
committees in the group?

1) Executive Committee
2) Financial Committee
3) Marketing/ Sales Committee

5) Quality Control Committee
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4. Business Activities and Production

Question

Answer

@O What are final products?

Sisal Basket, Hat, Cup and Themos

@ Where is the market for the
products?

Nairobi

@ Who are the competitors for
the business?

middle men / brokers

@ Where are the sources of the
raw material?

from local areas

(® Where are the sources of
packaging material?

no packaging

® How are the ways of labor manual
processing
(D What are the processing none

equipments/machineries?

How is the business
performance?
(ie; sales, expense, profit

etc)

@ How to share the profits to
the member?

1) Annual Sales  60,000Ksh

2) Annual Expense  10,000Ksh
3) Annual Profit  50,000Ksh

1) Orphans

2) member

3) bank account

What is their future plan?

- to get medicine to add value to the products

- sisal processing machine

@ Any change of livelihood of
group members since the
begging of group
establishment?

- little bit improvement

- slight change

5. Capacity of the group

Question

Answer

@ How does the group
understand OVOP?
(some key words)

- development of society
- self-employment
- poverty eradication

@ s the group keeping
records?

- unity

1) Accounting Record Yes
2) Stock Control Record  Yes
3) Working Record  Yes

@ Does the group have 1) When?  Continuously
experiences for any of 2) Where? in the local market
marketing research? 3) How?  members to be sent to local market
@ Does the group have KBS 1) Certified Product? No
certificate? 2) When?
3) How?
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account?

® Does the group have bank 1) Which Bank?  Cooperative Bank

2) When?

6. Experience of Supports from OVOP and its Evaluation

Question

Answer

O Business Training (OVOP 1) Useful
Business Training) - entrepreneurship enhancement

- skills improvement

- leadership
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1. Basic Information of the Group

Question

Answer

@® name of the group

Kiyonyweni Women Group

@ total number of members

50

@ umber of men and women of
the group

all women

@ ages distribution of group
members

30~60 years old

® major activity location

Kionyweni Market

® major residence locations of
group members

Kionyatta

@ conditions to join the group

1) Membership fee? 500 Ksh
2) Contribution? 40 Ksh

How was the group involved
in OVOP? (proposal
submission)

1) OVOP sensitization WS?  No
2) Recommendation by DIDO  Yes
3) Recommendation by other government staffs?

Yes

2. Brief history of the group

Question

Answer

@ year of establishment

2007

@ reasons for establishment

for poverty eradication

3. Organizational Structure (organizational chart)

Question

Answer

O Does the group have positions
in the group?

1) Group Leader/ Chairman
2) Treasury

3) Secretary

4) Marketing/ Sales Manager

5) Quality Control Manager (same person as the chairman)

@ Does the group have
committees in the group?

1) Executive Committee

2) Financial Committee

3) Marketing/ Sales Committee
5) Quality Control Committee

4. Business Activities and Production

Question Answer
@ What are final products? Sisal Basket, Hat, Cup
@ Where is the market for the Nairobi

products?

@ Who are the competitors for
the business?

middle men / brokers

@ Where are the sources of the

raw material?

from local areas

® Where are the sources of

no packaging
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packaging material?

equipments/machineries?

® How are the ways of labor manual
processing
@ What are the processing none

How is the business
performance?

(ie; sales, expense, profit etc)

1) Annual Sales  60,000Ksh

© How to share the profits to the
member?

2) Annual Expense  10,000Ksh
3) Annual Profit  50,000Ksh

1) Orphans

2) member

3) bank account

What is their future plan?

- to get medicine to add value to the products

- sisal processing machine

@ Any change of livelihood of
group members since the
begging of group

establishment?

- little bit improvement

- slight change

5. Capacity of the group

Question

Answer

@ How does the group
understand OVOP?

- development of society
- self-employment

- poverty eradication

@ Is the group keeping
records?

- unity

1) Accounting Record Yes
2) Stock Control Record  Yes
3) Working Record  Yes

@ Does the group have
experiences for any of
marketing research?

1) When?  Continuously
2) Where? in the local market
3) How? members to be sent to local market

@ Does the group have KBS

1) Certified Product? No

certificate? 2) When?
3) How?
® Does the group have bank 1) Which Bank?  Equity Bank
account? 2) When?

6. Experience of Supports from OVOP and its Evaluation

Question

Answer

@ Business Training (OVOP
Business Training)

1) Useful
- entrepreneurship enhancement
- skills improvement

- leadership
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4. J—9T a3y THREE

SEMIAR REPORT

ONE VILLAGE ONE PRODUCT (OVOP) SEMINAR HELD AT WATER BUCK
HOTEL, NAKURU, ON 37° JUNE, 2011

Japan International Cooperation Agency Ministry Of
Industrialization
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1. Background

The seminar was organized by JICA and the Ministry of Industrialization in order to gather the
views from stakeholders on the progress so far made in implementation of the OVOP programme
in the pilot districts, the challenges experienced and the way forward. This would inform the
formulation of the project for the proposed second phase of the technical support scheduled to
kick off later in the year.

Opening the seminar

The seminar was started with a word of prayer which was followed by self introduction before
the remarks that were made by the District Industrial Development Officer (DIDO) for Nakuru.
The DIDO noted that Nakuru is currently the fastest growing County in the whole of East and
Central Africa. He welcomed the participants to Nakuru and noted that he would not tsy yfor the
rest of the seminar, due to other urgent engagement in the on-going Monitoring and Evaluation
exercise in the office.

Remarks by Mr. Takafumi Ueda — The Mission Team Leader

The team leader thanked the people of Kenya and other countries for the support offered to the
people of Japan during the recent tragedy that hit them in March, 2011. He noted that Japan has
received support from the countries that it has helped previously. He noted that OVOP in Kenya
started in 2008 and is so far becoming a Kenyan programme. OVOP is for self —reliance to
support those who want to support themselves. He emphasized the need for open discussions
aimed at addressing the challenges faced during the first phase, in order to have smooth take off
into the proposed Second Phase.

Remarks by Ms. Yoshiko Furuya

After giving the brief background of the mission, she noted that OVOP has been piloted in 11
Districts by the Ministry of Industrialization. In order to move the programme forward, she
emphasized the need for continued cooperation. She noted that the seminar would clarify the
OVOP concept, review the pilot activities and seek to improve the programme. It would also
discuss the institutional framework and JICA’s technical Cooperation objectives. The seminar
would review the pilot phase, discuss the main challenges faced and agree on the way forward.

Overview of the OVOP Pilot Phase — Mr. Njehia

He started by explaining the meaning attached to the OVOP logo which embedded in self-
reliance ie Think Globally and Act Locally. He noted that OVOP is a regional development
movement using local resources to make products through value addition and ultimately creating
sustainable communities.

OVOP was started in the country in 2008 with the Technical Assistance from Japan, through
JICA. Locally it is anchored in National Development Medium Term Plan for 2008 — 2012 as a
flagship project for industrialization as envisioned in the economic pillar of the country’s Vision
2030.
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Role of OVOP secretariat

® Awareness creation to community business development

® Technical Assistance in product development and business skills
® Financial opportunities, marketing, exhibition

® Community leadership drive

Pilot 1 -

Pilot 2 -

Pilot 3-

The OVOP implementation framework

An overview of the OVOP implementation framework was given where it was noted that the apx
body is the OVOP National Coordination Committee (ONCC) which is comprised of Ministries
that have a role to play in terms of value addition and other government agencies such as Kenya
Investment Authority, Kenya Industrial Estates and Export Promotion Council.

Flow of OVOP implementation

The screening of the projects ensures that only viable projects are considered for support. The
OVORP groups usually indicate the support required as a result of which the vetting Committee
directs them to the specific areas of support. Since 2008, the institutional framework has been set
up, sensitization workshops have been done and various committees have been set up from the
National level down to the Local level.

A criteria exists for project evaluation. Various service providers have offered training support to
various groups eg Gatsby, IFC, training opportunities by the EPC and JKUAT. Similarly, they
have successfully organized tailor made study tours. They have also successfully organized
OVOP exhibitions in various Districts (Nyeri, Yatta, Kwale , Bomet) with view to expanding in
the future.

Main challenges

® Implementation at District levels is being hampered by lack of motivation for the
stakeholders and limited human resources.

® Limited participation of relevant partners

® Shortage of good groups from the existing groups

® Budgetary constraints

Future Plan

Need to strengthen the implementation framework at all levels- Local to National
Strengthen collaboration with various partners

Move to all counties

Expand the programme all over the country

Promote OVOP in higher levels of government

Develop an OVORP strategic Plan

Advanced training for the DIDOS

Develop database for OVOP model groups

Diversification of training into technical areas of value addition, product development,
product design, branding, quality improvement

OVOP exhibition
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® Community leadership training
Finding from the JICA study Mission — Mr. Matsushima -Overview of the study

® OVOP proposed groups

® Services provided to OVOP proposed groups

® OVOP implementation at District and at the Ministry of Industrialization

® Linkage with other stakeholders

Between 29" - 31° May 2011, the team visited various Ministries, government agencies,
development partners, various service providers, District OVOP groups (Msambweni, Yatta,
Kisii and Bomet). During the field trips, they came across various categories of OVOP groups as
follows;

1. Social security groups

2. Business oriented individual based groups

3. Business oriented groups based groups

4. Community based enterprises

5. Community involving enterprises

Most of the groups indicated that they have received a two days business training which was
focused on the following areas; Business skills, marketing and group dynamics,

Targeting rather less business oriented groups

60 groups from Nyeri, Yatta, Laikipia, Vihiga, Msambweni (2-3 representatives from each

group)

Findings from the groups

® Improvement of accounting records

® Some groups needed target group training

® [or accessing Micro Finance Institutions (MFIs), Enterprises Status is necessary.
® Need for a longer training period.

There have been successful two days OVOP exhibitions in the following Districts; Nyeri, Yatta,
Msambweni and Bomet

There has been successful OVOP implementation in most of the 11 Pilot Districts. Most Districts
have OVOP support staff, OVOP District Committees, collaboration with other GoK Ministries
and secured availability of funds through WEF, KIE, YEF etc.

Main challenges facing implementation

® DIDOs are busy with other projects such as the Constituency Industrial Development
Committees

Pilot groups are far from the DIDOS

OVOP proposed groups are geographically scattered

Lack of coordination with other stakeholders (ie DEC, ODC)

Budgetary limitations

Some pilot Districts did not submit proposals

OVOP implementation at the Ministry of Industrialization

3
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Under the Medium Term Plan of the Vision 2030

Part of the performance contract for the Ministry

Secretariat too busy for other activities

No specific budget for OVOP

OVOP NCC has not held meetings as scheduled

Less coordination with other stakeholders

Weak linkages with other stakeholders, various Ministries and various development partners

Presentations by various DIDOs

1. Nandi Hills

® OVOP was started in 2009 and an ODC was formed

® Sensitization was done, applications were received

® 12 groups are in existence

® Nyeri is ahead of Nandi Hills

® Nandi is basically dairy and horticultural but Nyeri has many more areas of exploitation.

Challenges

Need to sensitize the groups on other opportunities

Need to change mindset and move away from expecting money from donors
Weak group and governance structures

Weak financial support to coordinate groups

Twelve proposals were screened and forwarded to ONSS who are yet to make responses.
Some groups have already been trained by other Development Partners but they still require
higher level support like provision of machinery.

2. Vihiga District.

Two sensitization seminars were held

They held 5 ODC meetings

Had a sub-committee comprised of Ministries of Planning, Agriculture, Cooperatives and

Social Services.

® Received 15 projects proposals out of which 7 were forwarded to ONCC and are awaiting
feedback

® Have benefited from the Women training organized by JKUAT and GATSBY

Challenges
® Getting other ODC members to participate is not easy
® Need for financial services

They have shared the OVOP idea with other regions and the main products in the areas are
mushrooms, bananas, handicrafts etc. The DIDO who was in Vihiga is currently in Kisii and
noted that Kisii groups are ahead of Vihiga. There is need for sharing sessions amongst various
OVOP groups across Districts especially on similar products.

3. Garissa
Garissa is a place with many handicaps and challenges

4
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There was no ODC committee

Held one sensitization workshop

Local people expect money from sensitization

The place is not accessible especially during the rainy season

Cultural barriers — those who work with hands are resented by the community, they believe
that women cannot work

Garissa has very good products such as gypsum, hides, skins, honey, camel milk, bananas,
simsim seeds (Cooking oil|). The DIDO who was in Garissa previously, is now in Yatta and
noted that, the Yatta groups have huge potential, but are also faced with several challenges such
finances, lack of machinery etc.

4. Garissa

The current DIDO in Garissa was previously in Kisumu. He noted that Garissa has many
products but with low quality and little market appeal. He noted that there is need for finances to
carry out value addition like leather processing since the livestock products are in plenty.

5. Bomett

® OVOP was started in 2009 and the sensitization was done in 2010.

® ODC was formed where 8 groups were visited as a result of which many opportunities were
identified. (Women groups are many)

® Five groups trained in Nakuru for OVOP

® Bomet held one of the best OVOP exhibitions

The level of collaboration with other stakeholders is high as a result of which Bomet has

developed a bulletin on OVOP for the Districts.

Challenges

Mobilization challenges ie covering the 3 counties

Lack of entrepreneurial skills and lack of training resources

Limited number of proposals due to limited entrepreneurial skills
DIDOs have no budget for support

Low technology development need for cheap/absorptive technology.

6. West Pokot

Some ODC members from the Ministry of Planning and the Ministry of Trade were present
during the seminar. It was noted that;

Sensitization on OVOP has already been undertaken

Proposal are being awaited

Initially the Districts had ten groups, but many more have come up.

The District is endowed with many raw materials such as honey, beads, leather tanning etc.
Need for aborteur to slaughter meet in West Pokot as the animals are many.

The area has many minerals (around eleven)

Challenges

The area is expansive and has a very wide geographical coverage.

7. Msambweni
The DIDO in Kwale was previously in Trans Nzoia which covered West Pokot

5
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® The groups in the District (Former Kwale) are ahead but in individual investments they lag
behind West Pokot.

® There is need to strengthen leadership in the groups

® They intend to move to other counties like Taita.

® Culture and exposure — women are now working.

8. Community Leader - Presentation

A presentation from one of the beneficiaries of the community leadership training who comes

from Kisii District , indicated that there are many groups in Kisii who are doing OVOP activities.

® Groups have quality controls and make products with an export appeal.

® Banana processing groups have acquired the machinery to process ten products from bananas,
but markets are limited due to lack of certification from KEBS.

® Mushroom group has just started and has high potential for export market.

® The area has high potential in horticulture

Challenges
® Need for leadership training since culturally, the people are individualistic.
® High population density (1000 per kilometer)

Closing remarks by the Mission leader

In the closing remarks, the OVOP Mission Team Leader noted that there is need for high level
ownership for OVOP in Kenya. He also emphasized the need to embrace self reliance and
creativity not only among the groups but also among the DIDOS. He noted that preparations are
underway to sign Minutes of Meeting paving way for the implementation of the second phase. He
indicated that the project might start in September 2011 though much would depend on the
outcome of the bilateral talks between Japan and the Government of Kenya.At the end of the
Programme, we look forward to a self reliant OVOP model for the whole country.

Closing remarks by the Ministry of Industrialization

In the closing remarks by the Ministry of Industrialization, the representative noted with
appreciation the proposal to extend support to the OVOP programme during the second phase.
He indicated that most of the activities that are being proposed are already contained in the
Ministry’s Performance Contract. Lastly, he thanked all participants for their commitment to the
OVORP project and thanked JICA for the support to the OVOP drive as one of the vehicles of
support under the ODA.

The Seminar was officially closed at 4:35 p.m. with a word of prayer.
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Annex 1:
List of Participants

No. | Group Year Product

1 Michael Wairoma Bomet Dist. Trade Dev. Officer. 0736476020 Microw2000@yahoo.com

2 Geoffrey Matata Bomet Dist. Information Officer 0720808737 ieffmatata@gmail.com

3 Eunice Wahito Nyeri K.N.C.C.I. 0724277008

4 John Gicheru Laikipa West | Member 0723979277 Gicherujohn77@yahoo.com
5 John K. Kimaiyo Laikipa Member 0726311145 johnkimaiyo@yahoo.com

6 Elijah Nyarangi Kisii OVOP Member 0733888587 enyarangi@gmail.com

7 Omari M. Waziri Msambweni | DGSDO 0711641515 dgsdomsambweni@yahoo.com
8 Johnstone Kisingu Yatta Chairman-Wikwatyo Group 0729943633

9 Joseph Kilonzo Yatta MOYA 0728324053 Jkilonzo46@yahoo.com

10 | Mary Kalerwa Kisii Dist. Ind. Dev. Officer 0720278452 Mkalerwa06@yahoo.com
11 | Jane Wambui Kyalo Yatta DGSDO Rep. 0727270970

12 Florence K. Bernard Yatta Secretary 0737603676

13 | John Kerina Mombasa Dist. Trade. Dev. Officer 0733245307 jkkerina@yahoo.com

14 | Joseph Ngugi Machakos Dist. Ind. Dev. Officer 0202103919 josengugis@gmail.com

15 | Njabara C.W. Kericho Dist. Ind. Dev. Officer 0733570339 cwnjabara@yahoo.com

16 | Jerry Kugo Nyeri Dist. Ind. Dev. Officer 0722347697 kapcuea@gmail.com

17 | Joseph K. Rotich West Pokot Dist. Trade Dev. Officer 0720823950 Kipsang02@yahoo.com

18 | Juma R. Sanyando Trans Nzoia | Trans Nzoia DIDO Rep. 0716823812
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19 | Sophia Wambui Laikipia Member 0721714862
West
20 | Stanely Koske Sawe Kwale/Msa Dist. Ind. Dev. Officer 0722315533 sawekoskes@yahoo.com
21 | Veronica Okoth West Pokot DDO 0723578849 ummokoth@yahoo.com
22 | Fred M. Simiyu Garissa Dist. Ind. Dev. Officer 0725921281 Simiyufred@yahoo.com
23 | L.M. Ngari Nakuru Dist. Ind. Dev. Officer 0722320173 Lawmunene06@yahoo.com
24 | Michael Kaloko Musyoki | Masinga Bee Keeper 0728828177
25 | Omwange Thomas | Kapenguria Dist. Ind. Dev. Officer 0722925889 tomwange@yahoo.com
Ongeri
26 | Erastus Thoronjo Nairobi Trainer 0722330660 ethoronjo@gmail.com
27 | Festus Koech Nairobi OVOP Secretariat
28 | Nicholas Gakiha Nairobi OVOP Secretariat
29 | Lewel Njehia Nairobi OVOP Secretariat
30 | Hellen Kimaru Nairobi JICA Kenya
31 | Evans Maturu Nairobi JICA Kenya
32 | Tomohiko Ishikawa Nairobi JICA Kenya
33 | Aizono Kenji Nairobi JICA Kenya
34 | Hirakawa Japan M&E Consultant
35 Kiyonori Matsushima Japan OVOP Consultant
36 | Yoshiko Furuya Japan Planning
37 | Takafumi Ueda Japan Mission Team Leader




5. EHLEHR/D

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF
KENYA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR IMPROVING OVOP SERVICES

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
exchanged views and had a series of discussions with the Kenyan authorities
concerned with respect to desirable measures to be taken by JICA and the
Government of the Republic of Kenya (hereinafter referred to as “Kenya” ) for the
successful implementation of the Project for Improving OVOP Services.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of Kenya, signed in Nairobi on April 29, 2004 (hereinafter referred to as
“the Agreement”’), JICA and Kenyan authorities concerned agreed on the matters
referred to in the document attached hereto.

Nairobi, 27t September, 2011

Mr. Masaaki Kato Dr. E@al anja Kibicho
Chief Repx:esentative, Permanent Secretary,

Kenya Office, . Ministry of Industrialization,
Japan International Cooperation Agency, The Republic of Kenya

Japan

Mzr. Joseph Kin.yua CBS
Permanent Secretary,
Ministry of Finance,
The Repubhc of Kenya

§_f;'f AT ANENT SEC Zg CARY

VEEA AN
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L.

II.

THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND KENYAN GOVERNMENT

The Government of Kenya will implement the Project for Improving OVOP
Services (hereinafter referred to as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is

given in Annex [.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article III of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of Japan, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation

scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex IL
The provision of Article V, VI, and X of the Agreement will be applied to the

above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The provision of Article VII of the Agreement will be
applied to the Equipment.

TRAINING OF KENYAN PERSONNEL IN JAPAN AND/OR THE THIRD
COUNTRIES

JICA will receive the Kenyan personnel connected with the Project for technical
training in Japan and/or the third countries.

LOCAL PROJECT EXPENSES
JICA will bear part of local expenses for the project activities.
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III.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF KENYA

The Government of Kenya will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technieal cooperation, through full and active involvement in the
Project by all related authorities, beneficiary groups and institutions.

The Government of Kenya will ensure that the technologies and knowledge
acquired by the Kenyan nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of Kenya.

In accordance with the provisions of Article V of the Agreement, the
Government of Kenya will grant in Kenya privileges, exemptions and benefits
to the Japanese experts referred to in II-1 above and their families.

In accordance with the provisions of Article VII of the Agreement, the
Government of Kenya will take the measures necessary to receive and use the
Equipment provided by JICA under II-2 above and equipment, machinery and
materials carried in by the Japanese experts referred to in Ii-1 above.

The Government of Kenya will take necessary measures to ensure that the
knowledge and experience acquired by the Kenyan personnel from technical
training in Japan and/or the third countries will be utilized effectively in the
implementation of the Project.

In accordance with the provision of Article V of the Agreement, the Government
of Kenya will provide the services of Kenyan counterpart personnel and
administrative personnel as listed in Annex I'V.

In accordance with the provision of Article V of the Agreement, the Government
of Kenya will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in Kenya, the Government
of Kenya will take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the
Equipment provided by JICA under 1I-2 above.

In accordance with the laws and regulations in force in Kenya, the Government
of Kenya will take necessary measures to meet the running expenses necessary, -~
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for the implementation of the Project.

The following administrative and operational expenses will be borne by the

Kenyan side;

- Expenses for training, workshops, study tours, exhibitions, trade fairs, etc.

» Running costs for electricity, water, internet, ete.

+ Traveling costs and daily subsistence allowance (DSA) for counterpart
personnel

The other necessary costs will be identified and agreed upon in due course of

the Project implementation.

IV. ADMINISTRATION OF THE PROJECT

1. The Permanent Secretary, the Ministry of Industrialization (hereinafter
referred to as “MOI”), as the Project Director, will bear overall responsibility
for the administration and implementation of the Project.

2. Director of Department of Industrial Support Service, MOI, as the Project
Manager, will be responsible for the managerial and technical matters of the
Project.

3. The Project Director or the Project Manager will appoint an OVOP Coordinator
who has been engaged in the OVOP Programme to undertake day-to-day

operations to ensure continuity.

4. The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters
pertaining to the implementation of the Project.

5. The Project Manager and the Japanese Chief Advisor shall work closely for the
smooth implementation of the Project.

6. The Japanese experts will give necessary technical guidance and advice fo
Kenyan counterpart personnel on technical matters pertaining to the
implementation of the Project.

7. TFor the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee will be established whose functions
and composition are described in Annex VI.
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V.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Kenyan
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government
of Kenya undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in
Kenya except for those arising from the willful misconduct or gross negligence of

the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Kenya on
any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT

For the purpose of promoting support for the Project among the people of Kenya,
the Government of Kenya will take appropriate measures to make the Project
widely known to the people of Kenya.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years from the date when the first Japanese expert is
dispatched.
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ANNEXTIII LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX I MASTER PLAN

1. Title of the Project
Project for Improving OVOP Services
2. Overall Goal
OVOP is promoted as an effective approach for sustainable community

development.

3. Project Purpose
Services provided by OVOP Programme are improved in the target districts.
4. Outputs
1. OVOP Programme is appropriately managed by the OVOP National Secretariat
(ONS).

2. Qutreach gystem™! ig functioning.

3. Business support system is strengthened in collaboration with other

implementing and partner agencies.

*1: “Qutreach system” is part of the Flow of OVOP Implementation, i.e.,
workshops for promotion of OVOP Programme at the district and community
levels as well as collection and screening of OVOP proposals at the district and
national levels.

5. Activities

0 Conduct the baseline and impact surveys.

1-1 Review the draft OVOP Strategic Plan and the OVOP Operational Guidelines.

1-2 Convene OVOP National Coordinating Committee (ONCC) meetings on a
regular basis.

1-3 Promote OVOP Programme to higher levels in the Government of Kenya as
well as the general public (e.g. Website, newsletter, etc.).

1-4 Establish the OVOP Excellence Award.

1-5 Support ONS to prepare the Work Plan annually.

1-6 Strengthen the capacity of Kenyan government for allocating budget and
human resource necessary for OVOP implementation.

1-7 Organize a national OVOP workshop annually (ncluding selection and

presentation of the OVOP Excellence Award).

1-8 Evaluate the overall performance of the OVOP Programme. |
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2-1
2-2

2-3

2-4

2-5

2-6
2-7

2-8
2-9

Select target districts.

Conduct training on OVOP implementation for DIDOs and OVOP-related
district staff.

Establish/strengthen the OVOP District Committees (ODCs) in the target
districts.

Conduct the workshop for promotion of OVOP Programme in the target
districts.

Organize sensitization workshops on OVOP Programme for the local business
groups.

Collect and screen OVOP proposals at district level.

Screen the proposals submitted by the local business groups at the national
level.

Conduct business consultation for the screened groups.
Identify and register OVOP Model Groups.

2-10 Monitcr the OVOP activities in the target districts.

3-3

3-4

35

3-6
3-7

3-8

Sensitize potential service providers on the OVOP Programme.

Develop and update a directory of the OVOP Service Providers, such as BDS
providers, MFIs, relevant government stakeholders, related development
partners, OVOP Model Groups and local resource persons.

Facilitate the OVOP Groups and candidate groups to access the OVOP Service
Providers.

Support the OVOP Service Providers to provide services necessary for the
OVOP Groups and candidate groups, e.g., packaging, marketing, etc.

Organize the study tours for the mutual learning as well as the enhancement
of marketing abilities for the OVOP Groups and candidate groups.

Conduct community leader training.

Organize marketing and matching opportunities for the OVOP Groups,
candidate groups and OVOP Model Groups, e.g. exhibitions, trade fairs, etc.
Monitor the services provided by the OVOP Service Providers.

6. Target Areas

22 districts to be selected at the beginning of the Project upon the mutual,
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agreement between the Kenyan side and JICA, taking into consideration the
selection criteria shown in the OVOP Operational Guidelines, the lessons learnt

from the pilot phase, and JICA’s security regulations.
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ANNEXII LIST OF JAPANESE EXPERTS

1. Long-term Experts
(1) Chief Advisor

(2) Project Coordinator/Small Business Development
2. Short-term Experts

Short-term experts, including Packaging, Marketing, etc., will be dispatched in

accordance with the needs for the effective implementation of the Project.

[
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ANNEXIIT LIST OF MACHINERY AND EQUIPMENT

1. Description

Machinery and equipment will be provided when mutually agreed upon as

necessary.

Note:

(1) The above mentioned machinery and equipment are to be limited to what is
necessary for the implementation of the project and the transfer of technology
by the Japanese experts.

(2) The contents, specifications and quantity of the above mentioned machinery
and equipment are to be decided in consultation with both sides in the course
of the implementation of the project.

(38) The detailed specification of the above items may be subject to change

Ve

depending on the results of tender and budgetary limitation.
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ANNEXIV  LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. €ounterpart Personnel

(1) Project Director
The Permanent Secretary, MOI

(2) Project Manager
Director of Department of Industrial Support Services, MOI

(3) OVOP Coordinator

(4) Other Counterpart Personnel
The other OVOP National Secretariat members (consisting of at least 2
technical officers and 2 supporting staff familiar with GVOP)

District Industrial Development Officers

And any other staff mutually agreed upon a?./
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ANNEXV LIST OF BUILDINGS AND FACILITIES

The following buildings and facilities will be prepared by the Government of Kenya
for the implementation of the Project.

(1) Project office in Nairobi and other facilities necessary for the Japanese experts
and Kenyan personnel to implement the Project.

(2) Facilities and services such as electricity, water supply, telephone, internet and
furniture necessary for the Project activities.

(3) Other facilities mutually agreed upon as necessary.

T
/ e
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ANINEX VI JOINT COORDINATING COMMITTEE

1. Functions
(1) To authorize the annual work plan of the project,
(2) To propose sources of the budget to fund OVOP activities,
(3) To review the progress of the annual work plan,

(4 To review and exchange opinions on major issues that may arise during the

implementation of the Project, and,

(5) To discuss any other issues related to efficient implementation of the Project.
The committee will make decisions according to their consensus.

2. Composition
(1) Chairperson
The Permanent Secretary, MOI
(2) Members

1) Kenyan Side
Director of Department of Industrial Support Service, MOI
OVOP Coordinator
Other Directors of MOI to be appointed by the Chairperson

OVOP National Secretariat Officers

Other personnel from concerned ministries and institutions to be appointed

by current members of JCC
2) Japanese Side
Chief Advisor
Project Coordinator/Small Business Development
Other experts assigned to the Project
Representative(s), JICA
(3) Notes

1) Officials of the Embassy of Japan may attend the Committee meetings as
ohservers.

2) Other observers may attend the Committee meetings upon the agreement
between the Chairperson and JICA.

—174—






ﬁ
O\ Jvah

JiCA/



	表紙
	序文
	目次
	地図
	写真
	略語表
	第１章　詳細計画策定調査の概要
	第２章　ケニアにおける一村一品運動の現状
	第３章　ケニア国政府及び他ドナーによる関連プログラム
	第４章　プロジェクトの基本計画
	第５章　プロジェクトの実施妥当性
	第６章　団長所感
	付属資料
	１．署名済みM/M
	２．主要面談者リスト
	３．面談議事録
	４．ワークショップ報告書
	５．署名済みR/D


