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MBE
Ministry of Finance

SR

Professional Specialized Units

P B )R
Minister supporting apparatus

i e 1% B

Subordinate Units

General Dept. of Taxation

EZR TP
Department of State Budget

B - BORBEZERT
Institute of Strategy & Policy on
Finance

B Rs B NRENFALT 4 F 3 LA A B
General Dept. of Customs Department of Investment : A . - ‘/_’\ / . A
Vietnam Financial Times
E5) EB5 - 2240 Y BUR —
State Treasury Dept. of Finance for National TATFrTXNT AT
Defense & Security Financial Magazine
S S Sk ELF 5757
General Dept. of National . . . for Ei ial
Reserves Dept. of Public Expenditure Training Center for Financia
Officers
e A i 1] S :
AEFEER 5 m%ﬁ Boli T 57—
State Securities Commission epartment of Tax Policy Academy of Finance
SR
VAR s . — N A LY
N PER E% Dept. of Banking & Financial L T 77 shd 7R
Dept. of Public Asset Institutions University of Finance &
Management Marketing
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flfi b & BE SR W AT

Dept. of Price Management

B H R
Corporate Finance Dept.

B R - BEER
Dept. of Financial Informatics &
Statistics

BEHEHE - xHNHBUR
Dept. of Debt Management &
External Finance

RREE R
Insurance Supervisory Authority

Dept. of Accounting & Auditing
Regulations

Financial Publishing House

[ B 0 )=
Dept. of International
Cooperation

BEF - MBRE
College of Accounting & Finance

B R
Legal Department

S - R
College of Finance & Business
Administration

KEEFH
Ministerial Office

BiRA - WE KR
College of Customs & Finance

N - HHESR

Dept. of Personnel & Training

A R
Dept. of Financial Planning

HEF
Dept. of Emulation &
Commendation
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National Finance Inspectorate
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Ministry of Finance

General Dept. of Viet Nam Customs

BiRg#e )/ (810,500 A)

HRu kA (Ru1,4000)

wEE QAN
Director General

Bl EERE (4N)
Deputy Director General

HO7RERE (F99,1000)

HG R XBIRE  (33&T)
Provincial/Inter-Provincial/City
Customs Department

BB - EBE (66N) LB AT IERT (270)
Customs Supervision & Control Customs research Institute
Department

BN - AR (96N)
Duty Collection & Examination
Department

BB #TET (1070)
Customs Laboratory Center

FLBIHIBRAT (1947 FT)
Customs Branches

B - AR (3720)
Anti-smuggling & Investigation
Department

BLBARHERT (540)
Customs School

HEAAR (1210)
Post Clearance Audit Dept.

BiBE#TH (22.0)

Customs Newspaper

BB W - Hedtm (91N)
Customs IT & Statistics Dept.

BiZ2)m (60N)
Inspection Department

" EEt AR (35A) ||

International Cooperation Dept.

EHR (36.0)
Legal Department

W - GtimE (640)
Finance & Planning Dept.

Ak - AFER (50AN)

Organization & Personnel Dept.

R (86.0)

General Affairs Department

BiRAIL L - EZES (61A)
Board of Customs Modernization &
Reform

U2y EMREES (60AN)
Board of Customs Risk
Management
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2. WEHELH (Minutes of Meeting)

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE GENERAL DEPARTMENT OF VIETNAM CUSTOMS, MINISTY OF FINANCE
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
PROJECT FOR PROMOTING E-CUSTOMS IN VIETNAM

The Detailed Planning Survey Team (hereinafter referred to as “the Team”) for the
Project for Promoting E-Customs in Vietnam (hereinafter referred to as "the Project”)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA”)
and headed by Mr. Motonori Tanaka, Deputy Director General, Industrial Development
and Public Policy Department visited the Socialist Republic of Vietnam (hereinafter
referred to as “Vietnam”) from 8" February, 2012 to 10" February, 2012.

The Team had a series of meetings with the General Department of Vietnam Customs
(hereinafter referred to as "GDVC") and authorities concerned of the Government of
Vietnam for the purpose of working out the details of the Project including the desirable
measures to be taken by both sides for the successful implementation of the Project.

As a result of the discussions, both sides reached a common understanding for
matters referred to in the documents attached hereto.

Hanoi, 10" Febfuary, 2012

€S Zﬂéﬁ/

Mr. Motonori Thnaka Dr. Vy/Ngoc Anh

Leader Dep, irector General

Preparatory Survey Team General Department of Vietnam Customs
Japan International Cooperation Agency Ministry of Finance

Japan Socialist Republic of Vietnam



BACKGROUND OF THE PROJECT

Vietnam has been continuously developed since the Doi Moi reform program in 1986
and achieved comparatively high growth rate, 5.3% in 2009, 6.7% in 2010 in the Asian
region. There lies a factual background that direct foreign investment rapidly expanded
after joining World Trade Organization (WTO) in January 2007. Commensurately, the
annual growth rate of import and export has dramatically increased beyond 10%. In
addition, the Heads of State/Government of the Member States of the Association of
Southeast Asian Nations (ASEAN) adopted the Master Plan on ASEAN Connectivity,
which aims to enhance physical, institutional and people-to-people connectivity among
ASEAN Member States, at the 17th Summit held in Hanoi on October 28, 2010.
Southeast Asian countries continue efforts to realize ASEAN Economic Community
(AEC) until 2015.

Asian countries and Japan proceed cooperation to realize “the Asia Cargo Highway”
in order to achieve seamless distribution between Asian countries and Japan. The
Japanese government has supported specifically to promote the regional cooperation
and Integration through smooth and speedy cross-border distribution. In 2010, the
Japanese government pronounced the support measures worth 25million dollars
through Asian Development Bank (ADB) to facilitate smooth trade within the ASEAN
region at the ASEAN summit and the Asia-Pacific Economic Cooperation (APEC)
financial ministerial meeting. JICA, Customs and Tariff Bureau, Ministry of Finance
Japan, ADB and World Customs Organization (WCO) are working together to arrange
cooperation matrix for each target country and to provide support in accordance with
focused issue in order to enhance the connectivity through smooth trade in Asia.

Under these circumstances, Vietnam strongly promotes modernization of customs
administration such as the practical realization of National Single Window until 2012,
streamline of customs clearance procedure and international harmonization, in order to
establish attractive investment and business environment, which properly responds to
rapidly increasing and high-developed international distribution. To solve these issues,
GDVC has implemented streamlining of laws and regulations and development of
human resource. In addition, GDVC has positioned establishment of Information
Technology (IT) system as an important strategy. To establish IT system, World Bank
has started the project for customs modernization since 2005. However, because of a
substantial delay in activities, it finished before the deadline without achieving the
desired goal. Presently, the only working customs system is the one developed
independently by GDVC. It is an urgent issue to establish a comprehensive customs
clearance |T system, which includes the National Single Window function.
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Under such background, in consideration of technical advantages of Nippon
Autornated Port and cargo Consolidated System (hereinafter referred to as *"NACCS")
and Customs Intelligent database System (hereinafter referred to as "CIS") adopted by
Customs and Tariff Bureau, Ministry of Finance Japan and related organizations, GDVC
requested to the Japanese government for grant aid regarding establishment of

customs IT system in Vietnam (hereinafter referred to as "VNACCSA/CIS") in
September 2011.

Based on the request, JICA carried out the preparatory survey, examined the design
of cooperation and estimated the approximate project cost. Based on the results
obtained by the survey, the grant aid project is expected to be adopted at a Cabinet
meeting held in February 2012.

When the project is adopted, the development and introduction of VNACCS/VCIS will
be done until March 2014, To introduce VNACCS/NCIS, it is necessary to streamline
the present laws and regulations and work process, along with deliberate examination
and preparation such as notification and explanation to people concerned. As a resuit,
the Vietnam government requested technical cooperation project regarding
establishment of VNACCSA/CIS in order to deal with the issue and develop human
resources and it was adopted by the Japanese government in January, 2012.

i SPECIFIC ISSUES CONFIRMED ON THE PROJECT
(1) Vietnamese initiative and sufficient assignment of counterpart personnel
In addition to the In-house Training, each activity of the Project needs to be
conducted by the On-the Job Training basis so that relevant officials of GDVC can
acquire necessary practical knowiedge and skills, and thus GDVC take full responsibility
to properly operate, maintain and renew VNACGCS/CIS after its introduction.

In this regard, both sides agreed that GDVC takes the initiatives in carrying out the
activities described in the PDM by assigning sufficient counterpart personnel as a
Working Group with the sufficient advices and technical support of Japanese experis.

(2) Data transfer from the existing system to VNACCS/N/CIS
When the Vietnamese side takes responsibiiity of data transfer, the Japanese side
wili provide adequate support to GDVC including sharing the data format with GDVC
and importing the converted data into VNACCSNCIS.
(3} Activities for explanation and consultation with high level of GDVC and local customs
Both sides agreed that it is necessary to have better understanding from high level
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about advantage of YNACCS/N/CIS so that the system can be smoothly and properly
introduced nationwide.

For that purpose, GDVC requested study tours of director level to Japan.

Japanese side took note its request and will consider how they can meet GDVC's
expectation feasibly and appropriately.

Il. BASIC FRAMEWORK OF THE PROJECT
Both sides discussed and adopted the summary of the Project as follows:

1. Project Title
The Project for Promoting E-Customs in Vietnam

2. Project Duration
Three (3) years (the Project is pianned to start from April, 2012)

3. Project Purpose
Necessary environment for operating and maintaining VNACCS/VCIS is established.

4. Target Group

(1) Direct Beneficiaries: General Department of Vietnam Customs (GDVC) officials and
participants of training
(2) Indirect Beneficiaries: potential private users of VNACCS/VCIS

5. Details of the Project
See Tentative Project Design Matrix in ANNEX [l

6. Tentative Schedule of Project Implementation
See Tentative Plan of Operations in ANNEX 11

IV. SIGNING OF THE RECORD OF DISCUSSIONS AND THE MINUTES OF

MEETING
Both sides prepared the draft version of the R/D as attached in ANNEX IV. /Qg



ANNEX | Implementation Structure of the Project
ANNEX 11 Tentative Project Design Matrix (FDM)
ANNEX (] Tentative Plan of Operations (PO)
ANNEX IV Draft Record of Discussions (Draft R/D)



ANNEX |

< Vietnamese side>

Implementation Structure of the Project

<Japanese side>

(;/ Joint Coordinating Committee

Representative(s) of GDVC
Representative(s) of other

relevant organizations

Project Implementation Body

- JICA Vietnam office
- Embassy of Japan (observer)

- Representative(s) as needed

GDvVC

Project Director
Project Manager
Counterparts (Working Group}

JICA experts
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ANNEX II : PDM)

Project Title: Project for Promoling E-Customs in Vietnem Project Duration: from 1% April 2012 o 31* March 2015 (three years) Version: No. 0
Target Group: General Department of Vietnam Customs (GDVC) officials and participants of training Date : 10" February, 2012
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal
1. Reduce the amount of time required for customs | 1. GDVC annual report, Time release study, Sample
Trade facililation in Vietnam is further promoted, clearance to 3 minutes for Simplified Examination survey
(from declaration to permission), to 15 minutes for | 2. The World Bank statistics {Logistics Performance
Document Examination (from start screening to Index)
completion of examination). 3. System administration record
2. Indicators of efficient trade processing are impraved,
3., Several ministries concerned participates national
single window,
Project Purpose )
1. The rate of declared number through YNACCS | 1. GDVC annual report Sufficient number of stafl and
Necessary environment for operating and maintaining reaches X% of the total declared number of import | 2. Questionnaire survey budget for operation and
VNACCS/VCIS is eslablished. and exports. 3. Activity report of the Project maintenance of
2. The pumber of claims against customs procedure VYNACCS/VCIS are secured,
handled by the cusioms authority decreases. Relevant minisirics ¢stablish
3. VYNACCS/VCIS is maintained and managed properly necessary environment for
and terpeted capacity utilizalion at 99.9% ts atlained. introducing national single
window.
Outputs
I. Necessary laws and regulations comesponding to | 1-1. Necessary and sufficient laws and regulations are | 1-1. Laws and regulations VNACCS /VCIS are
usage of YNACCS/VCIS is established. established. developed and introduced
2. The officials of GDVC acquire necessary knowledge | 2-1. The rate of participants of explanatory meeting about | 2-1. Performance report of training as planned.
and skills to use VNACCS/VCIS properly. VNACCS /VCIS reaches X% of the total number of | 2-2. Business processing guidelines for custorns Sufficient number of staff
3,  Structure to operats, maintain and maonege officers engaging customs clearance. users and budget to operate and
YNACCS/VCIS properly is established and { 2-2. Business processing guidelines for customs users is maintain YNACCS/VCIS
3-1, Activity report of the Project is secured.

necessary human resouree is developed,

4. Users in the privale sector acquire necessary
Jmowledge and skills fto use VNACCS/VCIS
praperly.

5. Proper information security policy and mechanism is
established.

developed.

3.1, The number of meetings held with relevant minisiries
for introducing national single window

3.2, Help desk for VNACCS users is established.

3-3. Manuals for system administration and problem
processing are developed.

3-4. The number of otcurrence and handling of system
rTors.

4-1. The number of staff as well as private corporations
parficipated in the explanatory mesting reaches .

4-2. The rate of users in the private sector who understand
the outline and usage of VNACCS reaches X%,

43, Business processing manuals for users in the private
seclor is developed.

5. Information security manual is developed.

3-2. Annual GDVC report (Conditions of facilities
and staff of help desk that was set up by the
praject }

3-3, Manuals for system administration and problem
processing

3.4, System administration record

4-1. Performance report of the cxplanatory meeting

4-2. Questionnaire survey, Number of inquiry asked
to help desk and tendency of inguiries.

4-3. Business processing manuals for users in the
private sectors

5.  Information security manual

The other ministries and
agencies concerned do not
oppose the streamlining
relevant legal provisions.
Users in the private sector
do not oppose
introduction of VNACCS/
VCIS.




Activities

As for following aclivities, counterparts in Vietnam take the

initiatives and the Japanese side offers necessary advice

and support.

1-1. 'With change of system and custom-house business
process, specify relevant laws and regulalions which
need to be revised

1-2. Make draft revisions of relevant laws and regulations

1-3. Consult draft revisions with stakeholders

2-1. Prepare explanatory materials in accordance with
each stage, such as detail design, completion of detail
design and running test to customs users

2-2. Dewlop instructors who conduct explanation lo
customs users

2-3, Conduct explanatory meetings for cusloms users in
accordance wilh each stage such as detail design,
complelion of detail design and running test

2-4. Conduct explanation and consultation to management
level including local customs for smooth intreduction
of VNACCS/VCIS

2-5, Develop business processing guidelines for customs
users

3-1. Examine the detail design in consideralion of
pecessary changes in cusioms procedures and legal
system in Vietmam

3.2, Develop the draft roadinap for introducing national
single window

3-3. Discuss with relevant ministries on introducing
nalional single window

3-4. Train the specialized technicians for administration of
the system

3-5. Establish necessary struclure including user’s help
desk and assigning technicians for administration of
the system

3-6. Establish necessary structure to plan and implement
running test properly

3-7. Establish a structure to grasp and solve problems in
order to operate, maintain and renew the system
properly

3.8, Contracting with venders for operation and
maintenance in order to secure proper operation of
VNACCS/VCIS

3-9. Respond to inquiries and problem handling afier the
system starts operation

Inputs
Japanese side
1. Expert(s)
Up o three Long-term experts
Chief adviser /Customs adminisiration
Operation and maintenance of the system
+  Coordinator
Short-term experts (as needed)
+  Review of laws and regulations and custom-house
business proeess, IT etc.)

2. Training in Japan and/or Third-country training
3. Equipment provision (as needed)

4. Project expense for field activities

+ Expense to prepate teaching materials and documents

for explanation etc.
* Qthers (travef expense for experts, transportalion
cost)

Vietnam side

1. Human resource
Project director
Project manager
Counterpart WG

2. Provide offices and basic logistic facilities
necessary to implement the project.

3. Operaling and ordinary expenses
+ Expenses for electricity, water, communication
ete.
* Expenses to hold explanatory meetings
* Others

Change in personnel of
counterpart does not happen
frequently.

Preconditions

* Grant aid for developing
VNACCS/VCIS starls as
planned.

Vietnamese side properly
undertakes the
responsibilities for
developing
VNACCS/VCIS,
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4-1.

4-3.

3-10. Develop an appropriate Customs ICT master plan to

2020

Prepare documents in accordance with each stage
such as detail design, completion of detail design and
running (est, which are delivered to users in the
private sector and banks at an explanatory meeting
Conduct an explanatory meeting for users in the
private sector and banks in accordance with each
stage such as detail design, completion of detail
design and running test

Develop business processing manuals for users in the
privale sector

5-1. Develop necessary information security policy
5.2, Develop necessary information security mechanism
5.3, Develop infarmation security manual




ANNEX III
PROIECT FOR PROMOTING E-CUSTOMS IN VIETNAM
TENTATIVE PLAN OF OPERATION
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ANNEX TIT
PROJECT FOR PROMOTING E-CUSTOMS IN VIETNAM
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ANNEX IV

RECORD OF DISCUSSIONS
ON
PROJECT FOR PROMOTING E-CUSTOMS IN VIETNAM
IN

THE SOCIALIST REPUBLIC OF VIETNAM

AGREED UPON BETWEEN
GENERAL DEPARTMENT OF VIETNAM CUSTOMS
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Hanoi, day month, 2012

M, Mr.

Chief Representative, Director General

Vietnam Office, General Department of Vietnam
Japan International Cooperation Customs

Agency Ministry of Finance

Japan . Socialist Republic of Vietnam



Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Promoting E-Customs in Vietnam (hereinafter referred to as “the
Project”) signed on 10th February 2012 between the General Department of
Vietnam Customs (hereinafter referred to as "GDVC’) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”), JICAheld a
series of discussions with GDVC and relevant organizations to develop a
detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that GDVC, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Socialist Republic of
Vietnam (hereinafter referred to as “Vietnam”).

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on XXX (hereinafter referred to as “the
Agreement’) and the Note Verbales exchanged on XXX between the
Government of Japan (hereinafter referred to as “GOJ") and the Government of
Vietnam (hereinafter referred to as “GOV”). /M

Appendix 1: Project Description
Appendix 2: Main Points Discussed



Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is basically no change in the Project
Description agreed on in the minutes of meetings on the Detailed Planning
Survey on the Project signed on 10th February 2012.

. BACKGROUND

Vietnam has been continuously developed since the Doi Moi reform
program in 1986 and achieved comparatively high growth rate, 5.3% in 2009,
6.7% in 2010 in the Asian region. There lies a factual background that direct
foreign investment rapidly expanded after joining World Trade Organization
(WTO) in January 2007. Commensurately, the annual growth rate of import
and export has dramatically increased beyond 10%. In addition, the Heads of
State/Government of the Member States of the Association of Southeast Asian
Nations {ASEAN) adopted the Master Plan on ASEAN Connectivity, which
aims to enhance physical, institutional and people-to-people connectivity
among ASEAN Member States, at the 17th Summit held in Hanoi on October
28, 2010. Southeast Asian countries continue efforts to realize ASEAN
Economic Community (AEC) until 2015,

Asian countries and Japan proceed cooperation to realize “the Asia Cargo
Highway" in order to achieve seamless distribution between Asian countries
and Japan. The Japanese government has supported specifically to promote
the regional cooperation and integration through smooth and speedy
cross-border distribution. In 2010, the Japanese government pronounced the
support measures worth 25million dollars through Asian Development Bank
(ADB) to facilitate smooth trade within the ASEAN region at the ASEAN
summit and the Asia-Pacific Economic Cooperation (APEC) financial
ministerial meeting. JICA, Customs and Tariff Bureau, Ministry of Finance
Japan, ADB and World Customs Organization (WCO) are working together to
arrange cooperation matrix for each target country and to provide support in

accordance with focused issue In order to enhance the connectivity through
smooth trade in Asia.

Under these circumstances, Vietnam strongly promotes modernization of
customs administration such as the practical realization of National Single
Window untii 2012, streamline of customs clearance procedure and
international harmonization, in order to establish atiractive investment and
business environment, which properly responds to rapidly increasing and
high-developed international distribution. To solve these issues, GDVC has
implemented streamlining of laws and regulations and development of human
resource. In addition, GDVC has positioned establishment of Information
Technology (IT) system as an important strategy. To establish IT system,
World Bank has started the project for customs modernization since 2005.
However, because of a substantial delay in activities, it finished before the
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deadline without achieving the desired goal. Presently, the only working
customs system is the one developed independently by GDVC. It is an urgent
issue to establish a comprehensive customs clearance IT system, which
inciudes the National Single Window function.

Under such background, in consideration of technical advantages of Nippon
Automated Port and cargo Consolidated System (hereinafter referred to as
“NACCS") and Customs (ntelligent database System (hereinafter referred to
as "CIS") adopted by Customs and Tariff Bureau, Ministry of Finance Japan
and related organizations, GDVC requested to the Japanese government for
grant aid regarding establishment of customs IT system in Vietnam
(hereinafter referred to as “VNACCS/VCIS™) in September 2011.

Based on the request, JICA carried out the preparatory survey, examined
the design of cooperation and estimated the approximate project cost. Based
on the results obtained by the survey, the grant aid project is expected to be
adopted at a Cabinet meeting held in February 2012.

When the project is adopted, the development and introduction of
VNACCS/NCIS will be done until March 2014. To introduce VNACCS/VCIS, it
is necessary to streamline the present laws and regulations and work process,
along with deliberate examination and preparation such as notification and
explanation fo people concemed. As a result, the Vietnam government
requested technical cooperation project regarding establishment of
VNACCS/VCIS in order to deal with the issue and develop human resources
and it was adopted by the Japanese government in January, 2012.

ll. QUTLINE OF THE PROJECT
Details of the Project are described In the Logical Framework (Project Design
Matrix: PDM) (Annex |) and the tentative Plan of Operation (Annex II).

1. Title of the Project
Project for Promotirig E-Customs in Vietham

2. Overall Goal
Trade facilitation in Vietnam is further promoted.

3. Project Purpose

Necessary environment for operating and maintaining VNACCSN/CIS is
established.

4. Outputs

(1) Necessary laws and regulations corresponding to usage of VNACCS/V/CIS is
established.

(2) The officials of GDVC acguire necessary knowledge and skills to use
VNACCSNCIS properly.

(3) Structure to operate, maintain and manage VNACCS//CIS properly is
established and necessary human resource is developed.

(4) Users in the private sector acquire necessary knowledge and skills to

use
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VNACCS/NCIS properly.
(5) Proper information security policy and mechanism is established.

5. Activities

As for following activities, counterparts in Vietnam take the initiatives and the

Japanese side offers necessary advice and support.

1-1.  With change of system and custom-house business process, specify
relevant laws and regulations which need to be revised

1-2.  Make draft revisions of relevant laws and regulations

1-3.  Consult draft revisions with stakeholders

2-1.  Prepare explanatory materials in accordance with each stage, such as
detail design, completion of detail design and running test to customs
users

2-2,  Develop instructors who conduct explanation to customs users

2-3.  Conduct explanatory meetings for customs users in accordance with
each stage such as detail design, completion of detail design and
running test

2-4.  Conduct explanation and consuitation to management leve! including

local customs for smooth introduction of VNACCS/A/CIS

-5.  Develop business processing guidelines for customs users

1 Examine the detail design in consideration of necessary changes in

customs procedures and legal system in Vietham

-2.  Develop the draft roadmap for introducing national single window

3-3.  Discuss with relevant ministries on introducing national single window

34.  Train the specialized technicians for administration of the system

3-6.  Establish necessary structure including user's help desk and assigning
technicians for administration of the system

3-6.  Establish necessary structure to plan and implement running test
properly :

3-7.  Establish a structure to grasp and solve problems in order to operate,
maintain and renew the system properly

3-8.  Contracting with venders for operation and maintenance in order to
secure proper operation of VNACCS/NCIS

3-9.  Respond to inquiries and problem handling after the system starts

operation

-10. Develop an appropriate Customs ICT master plan to 2020

1. Prepare documents in accordance with each stage such as detail design,

completion of detail design and running test, which are delivered to

users in the private sector and banks at an explanatory meeting

4-2.  Conduct .an explanatory meeting for users in the private sector and
banks in accordance with each stage such as detail design, completion
of detail design and running test

4-3.  Develop business processing manuals for users in the private sector

o-1.  Develop necessary information security policy

52,  Develop necessary information security mechanism %

5-3.  Develop information security manual

6. Input
(1) input by JICA



{(a) Dispatch of Experts
Up to three Long-term experts
Chief adviser /Customs administration
Operation and maintenance of the system
Coordinator
Short-term experts (as needed)
Review of laws and regulations and custom-house business process, [T
etc.)

(b) Training
Training of counterpart personnetl in Japan and/or the Third Countries

(c) Machinery and Equipment
Necessary and mutually agreed machinery and equipment for the
implementation of the Project.

In case of importation, the machinery, equipment and other materials
under II-6 (1) (c) above will become the property of GOV upon being
delivered C.I.F. (cost, insurance and freight) to the Vietnamese authorities
concerned at the ports and/or airports of disembarkation.

{(d) Local expenses for the project activities which are not covered by
Vietnamese side

* Expense to prepare teaching materials and documents for explanation etc.
« Others (travel expense for experts, transportation cost)

Input other than indicated above will be determined through mufual
consultations between JICA and GDVC during the implementation of the
Project, as necessary. '

(2) Input by GDVC

GDVC will take necessary measures to provide at its own expense:

(a) Services of GDVC's counterpart personnel and administrative personnel
as referred to in iI-7 (1);

{b) Suitable office space with necessary equipment;

{c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as weli as support in obtaining medical service;

{e) Credentials or identification cards;

() Available data (including maps and photographs) and information related
fo the Project;

(@) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Vietnam of the equipment
referred to in 1i-6 (1) as well as for the installation, operation and
maintenance thereof; and /@



(i} Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Vietnam from Japan in connection
with the implementation of the Project.

7. Implementation Structure

The Implementation structure of the Project Is given in the Annex Ill. The roles
and assignments of relevant organizations are as follows:

(1) GDVC
(a) Project Director; Deputy Director General of GDVC will be responsible
for overall administration and implementation of the Project.
(b) Project Manager: Bitectororaex will be responsible for managerial and
technical matters related to the Project.
(c) Relevant staff of GDVC will be assigned, as a counterpart Working
Group, to be engaged in the daily activities of the Project.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to GDVC on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order fo facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitering
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex IV.

8. Project Site(s) and Beneficiaries
{1) Project Site: Hanoi

(2) Beneficiaries: General Department of Vietnam Customs (GDVC) officials and
participants of training

9. Duration
The duration of the Project will be three (3) years from April, 2012.

10. Reporis

Both sides will jointly prepare the following reports in English.

(1) Progress Report on semiannual basis until the project completion
(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations

GDVC agreed to abide by "JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made

for the environmental and social impacts of the Project. /QZ
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lIl. UNDERTAKINGS OF GDVC
1. GDVC will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Vietnamese
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Vietnam, and that the knowledge and
experience acquired by the personnel of Vietnam from technical training
as well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project;

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
11-6(1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Vietnam;

(3) provide security-related information as well as measures to ensure the
safety of the JICA experts;

(4) permit the JICA experts to enter, leave and sojourn in Vietnam for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fees;

(5) exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project;

(6) exempt the JICA experts from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
them and/or remitted to them from abroad for their services in connection
with the implementation of the Project; and

(7) meet taxes and any other charges on the equipment, machinery and other
material, referred to in 1I-7 above, necessary for the implementation of the
Project.

2, GDVC will bear claims, if any arises, against the JICA experts resuiting from,
occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project, except when such claims arise
from gross negligence or willful misconduct on the part of the JICA experts.

IV. EVALUATION
JICA and GDVC will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. GDVC is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle /%
2. Follow-up surveys on necessity basis

7



V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, GDVC will take appropriate
measures to make the Project widely known to the people of Vietnam.

VI. MUTUAL CONSULTATION
JICA and GDVC will consult each other whenever any major issues arise in the
course of Project implementation.

VIl. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and GDVC,

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex | Logical Framework (Project Design Matrix: PDM)

Annex Il Tentative Plan of Operations: PO

Annex Il Implementation Structure of the Project

Annex IV A List of Proposed Members of Joint Coordinating Committee
8
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