B & #

1. @fiEder (M/M)
2. TEmLE



FEEESEE (M/M)

Minutes of Meeting on Terminal Evaluation for the Project of
the Capacity Building Project for Public Finance Management Strengthening Program
between
The Japan International Cooperation Agency
and
The Ministry of Finance of the Government of

Lao People’s Democratic Republic

The Japanese Terminal Evaluation Team headed by Mr. Yoshiharu YONEYEMA, the
Senior Representative of Laos Office of the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and the Lao Terminal Evaluation Team headed by Mr.
Vanhxay PHONGSAVANH, Director General of Personnel and Organization
Department, Ministry of Finance (hereinafter referred to as “MOF™), organized the Joint
Terminal Evaluation Commitiee (hereinafter referred to as “the Committee™) of
Capacity Building Project for Public Finance Management Strengthening Program
(hereinafter referred to as “the Project”). The Committee had a series of discussions
with the authorities concerned for the purpose of clarifying the achievement and lessons
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1. Outline of the Evaluation Study

1-1 Background of the Evaluation Study

Public financial management in the Lao PDR has suffered from structural problems, including
institutional weakness in handling revenue and expenditures, and from the limited capacity of
finance officials. To tackle this problem, the Government of the Lao People’s Democratic
Republic (GOL) has set out to make financial management one of the top priority issues under
“A Policy Paper of the Government of Lao PDR on Governance Issue”” which was issued in 2003.
It aims to achieve reliability, transparency and accountability in its public financial management.

The Public Expenditure Management Strengthening Program (PEMSP) was adopted by the GOL
in November 2005, by approval of the Minister of Finance and the Prime Minister’s Office. The
PEMSP changed its name to the Public Finance Management Strengthening Program (PFMSP)
in November 2007, by extending the scope of its work to include revenue. Currently, the
Ministry of Finance (MOF) is making the mid-term (2011-2015) PFMSP. JICA, the World Bank,
the Asian Development Bank and other donors support PFMSP.

The GOL and donors have put forth a great deal of effort for the past couple of years into the
Program’s components, which has resulted in a significant amount of development in building
the institutional environment, such as the State Budget Law, the Accounting Law, Information
and Communication Technology (ICT), networking installations on the Government Financial
Information System (GFIS), and the Chart of the Account and Treasury System. Thus the
development of the system has progressed to the point that now the capacity development of the
entire staff of the MOF who will operate these systems has become the critical factor.

Under these circumstances, upon the request from GOL to support progress of PFMSP through
capacity building, JICA has provided a three-year technical cooperation project since January
2009. The Project aims at establishing a mechanism to improve capacity of the staffs of MOF in
central and local authorities regarding treasury and accounting. The Project objectives will be
achieved through realization of the following 3 outputs;

(1) Human Resource Development Strategy and Plan of MOF are drafted in consistent with the
current Public Financial Reform.

(2) Training condition such as skilled trainer, text/manuals in the central and provincial MOF is
consolidated in order to conduct training on treasury and accounting in central MOF and local
authorities.

(3) Internal framework for training management is consolidated for effective human resource
development in MOF.

Before the completion of the Project in January 2012, the terminal evaluation team, together with
the MOF counterpart organization representing the Laotian Government side, attempts to
measure its achievements and conduct an evaluation study according to the JICA evaluation
guidelines.

1-2 Objectives of the Evaluation Study
The specific objectives of the terminal evaluation are outlined as follows:

(1) To review the progress of the Project and evaluate the achievement in accordance with the

five evaluation criteria (Relevance, Effectiveness, Efficiency, Impacts and Sustainability)
(2) To identify the factors to promote/impede the effects



(3) To consider the necessary actions to be taken before/after the end of the Project, and make
recommendations for the Project
(4) To summarize the result of the study in a joint evaluation report.

1-3 Joint Evaluation Committee Members

Three Japanese evaluation team members and four Laotian members constitute the Joint
Evaluation Committee during the evaluation study.

(1) The Japanese Side

Mr. Yoshiharu YONEYAMA, Senior Representative, JICA Laos Office

Ms. Aya MIURA, Project Formulation Advisor, JICA Laos Office

Ms. Rie FUSAMAE, Consultant, Foundation for Advanced Studies on International
Development (FASID)

(2) The Laotian Side

Mr. Vanhxay PHONGSAVANH, Director General of Personnel and Organization Department,
Ministry of Finance (Project Director)

Mr. Somboun INTHAPATTHA, Deputy Director General of Personnel and Organization
Department, Ministry of Finance (Project Manager)

1-4 Schedule of the Evaluation Study

Day Date Time Schedule

1 6-Sep | Tue | 21:00 | -Consultant’s arrival in VTE

2 7-Se Wed 9:00 -Meeting with JICA Laos office
p 10:00 | -Meeting with PFMSP Expert(Mr. Sato)

3 8-Sep | Thu 7:45 | - Departure from VTE

9:00 | - Arrival in Champasack Province

9:45 -Interview at Champasack Provincial National Treasury & Pakse
District National Treasury

15:00 | - Move to Attapu Province

- Interview at Parkxong District National Treasury

180:_3300 - Interview at Attapu Provincial National Treasury
4 9-Sep | Fri 1 3: 00 | Interview at Samakhixay District National Tresuary

- Interview at Xaisetta District National Tresuary

- Departure from Attapue - Champasack
5 | 10-Sep | Sat 14:05 | - Departure from Champasack - VTE
15:20 | - Arrival in VTE

6 | 11-Sep | Sun - Report preparation

8:40 | -Meeting with DDG of National Treasury, MOF

11:00 | Meeting with JICA Advisor to Fiscal Policy Depertmant, MOF
13:30 | -Meeting with DG of Accounting Dept., MOF

15:00 | -Meeting with DG & DDG of POD

7 12-Sep | Mon

8:40 | -Meeting with members of Training Implementation Task Force Team
8 | 13-Sep | Tue | 10:30 | -Meeting with members of Textbook Task Force Team (including
Lectures of TOT)
9 | 14-Sep | Wed | 8:40 | - Meeting with HR officials from Departments regarding Training Cycle
Management

14:00 | - Meeting with PEMSP Expert(Ms. Ishii &Taira)
16:30 | -Meeting with Chief of PFMSP Unit




10:30 | - Meeting with Governance Specialist of World Bank
10 | 15-Sep | Thu 11:30 | - Meeting with Country Director of ADB
14:00 | - Meeting with DDG of POD and officials of HRM Division, POD, MOF

. - Report preparation
| 16-Sep | Fri 17:30 | - Internal Meeting at JICA Laos office
12 | 17-Sep | Sat - Report preparation
13 | 18-Sep | Sun - Report preparation

10:15 | -Attend Seminar on effective HRM/HRD of Civil Service organized by
14 | 19-Sep | Mon MOF
14:00 | - Meeting with DG of POD, MOF

15 | 20-Sep | Tue | 14:00 | -Meeting with JICA Laos office

9:00 | -Workshop (Presentation of Evaluation result by JICA Evaluation Team,
and Discussion)

13:00 | - Discussion with PFMSP Experts

15:30 | - Discussion with DG of POD, MOF

16 | 21-Sep | Wed

15:00 | -M/M Signing (Mr.Vanhxay, DG and Mr.Yoneyama, SR)
17 | 22-Sep | Thu | 16:30 | - Report to Embassy of Japan
-Consultant departure from VTE

18 | 23-Sep | Fri Consultant’s Arrival in Japan

1-5 Methodology of Evaluation

1-5-1 Evaluation Procedure

The Team conducted surveys by questionnaires and interviews with the counterpart personnel
(herein after referred to as “C/P”’) and the Japanese Experts as well as those officials concerned
with the Project. The Team also made a visit to the project site. The Team, while referring to the
results of the self-evaluation which was conducted by the Laotian C/P of the Project, analyzed
and evaluated the Project from the viewpoints of five evaluation criteria adopted internationally
and used Evaluation Grid (refer to Annex 3) as a checklist of the items to be surveyed. The
evaluation results by the Team were examined and discussed with Joint Evaluation Committee
Members and other concerned parties. After appropriate revise, the results were concluded as the
evaluation study.

1-5-2 Items of Analysis

(1) Achievement of the Project

Achievement of the Project was measured in terms of Inputs, Outputs, Project Purpose and
Overall Goal in comparison with the Objectively Verifiable Indicators of the Project Design
Matrix (PDM) ver. 1.0 as well as the plan delineated in the Record of Discussion (R/D).

(2) Implementation Process

Implementation process of the Project was also reviewed from the various viewpoints, such as
technical transfer, communications among stakeholders, and monitoring process, to see if the
Project has been managed properly as well as to identify obstacles and/or facilitating factors that
have affected the implementation process.

(3) Evaluation based on the Five Evaluation Criteria

The Evaluation Team also assessed the Project from the viewpoint of following five evaluation
criteria.




1) Relevance:
The extent to which the Project Purpose and Overall Goal are consistent with the government
development policy of Laos as well as the development assistant policy of Japan, and needs of
beneficiaries.

2) Effectiveness:
The extent to which the Project has achieved its purpose, clarifying the relationship between
the Project Purpose and Outputs.

3) Efficiency:

The extent to how economically resources/inputs (funds, expertise, time, etc.) are converted to
results/output with particular focus on the relationship between inputs and outputs in terms of
timing, quantity and quality.

4) Impact:

Project effect on the surrounding environment in terms of technical, socio-economic, cultural,
institutional and environmental factors. Project impacts are to be viewed from cross-cutting
aspects according to positive or negative effects.

5) Sustainability:

Sustainability of the Project is assessed from the standpoint of organizational, financial and
technical aspects, by examining the extent to what the achievements of the Project will be
sustained or expanded after the assistance is completed.

2. Outlines of the Project

The expected Overall Goal, Project Purpose and Outputs written in the current PDM ver.1.0
(shown in Annex1) are as follows:

Overall Goal
Capacity of the staff of MOF in central and local authorities, especially staff in National Treasury,
Accounting Department and Personnel and Organization Department is enhanced.

Project Purpose
A mechanism to improve capacity of the staff of MOF in central and local authorities regarding
treasury and accounting is established.

Outputs
1. Human Resource Development Strategy and Plan of MOF are drafted in consistent with the

current Public Financial Reform.

2. Training condition such as skilled trainer, text/manuals in the central and provincial MOF is
consolidated in order to conduct training on treasury and accounting in central MOF and local
authorities.

3. Internal framework for training management is consolidated for effective human resource
development in MOF.

Activities



1-1 Support study on current situation of knowledge and skills of MOF in respective
governments (central and local).

1-2 Identify the needs of human resource development based on the study conducted in 1-1.

1-3 Draft human resource development Strategy and Plan based on the results of 1-1 and 1-2.

2-1 Train trainers who are working in National Treasury, Accounting Department in central
and National Treasury in provinces.

2-2 Conduct training by the trained trainers on treasury and accounting to the staff of district in
the three pilot provinces (chosen respectively from the northern area, the central area, and the
southern area) and other selected provinces.

2-3 Conduct On-the-Job-Training by the trained trainers on treasury and accounting to the staff
of district in the three provinces (as chosen in 2-3)

2-4 Evaluate and revise the components of the training in order to improve and coincide with the
daily work.

3-1 Arrange internal framework to conduct the said plan through training, such as Guideline /
Manual which mention training cycle management and training implementation procedure.

3-2 Propose management of data on trained personnel for the effective use of human resource
whose capacity is developed through the trainings conducted in the above activities.

3-3 Propose improvement of human resource development Strategy and Plan

3. Project Performance and Implementation Process

3-1 Inputs

Inputs from both the Japanese and Lao sides, since its inception in January 20009 till the end of
August 2011, have been executed as planned. The details of the following inputs from the
Japanese side are shown in Annex 2.

3-1-1 Japanese Side

(1) Dispatch of Japanese Experts

A total of 8 experts in the areas of Project Management, HRD Planning, National Treasury,
Accounting, Training Contents Development, Training Management System, Training
Management and Human Resource Management have been assigned since the inception of the
Project for a total of 61 man-month as of the end of August 2011.

(2) Counterpart Training

Counterpart Training was conducted in Japan in November 2009 and a total of 6 officials from
Personnel and Organization Department, National Treasury and Accounting Department
participated. The total cost for the Counterpart Training was 5,668,000 yen (Five million six
hundred sixty eight thousand yen).

(3) Provision of Equipment
Office and training equipment was provided for the project activities. The total expenditure for
the equipment is 15,329 US dollar.

(4) Local Expenses

As of the end of August 2011 a total of 14,850 thousand yen was allocated for the cost for
implementation of the Project by the Japanese side.



Table 3-1 Local Expenses born by the Japanese Side

(Thousand Yen)
Japanese Fiscal Year Amount Uses
2008 890 | Needs survey, Other preparation activities for the project,
Transportation, Operational costs
2009 5,304 | Training, Payroll for project staff, Meetings, Transportation,
Experts Travel, Operational costs
2010 6,828 | Training, Payroll for project staff, Meetings, Transportation,
Experts Travel, Operational costs
2011 1,828 | Training, Payroll for project staff, Meetings, Transportation,
Experts Travel, Operational costs
Total 14,850

3-1-2 Laotian Side

(1) Appointment of C/P

4 personnel from Personnel and Organization Department (POD) were assigned to manage the
Project and 4 Deputy Director Generals of concerned departments to serve as members of the
Project Steering Committee by the Laotian side. For various taskforce teams formed under the
project, a total of 28 officials from POD, National Treasury, Accounting Department, Fiscal
Policy Department and a provincial financial office were assigned as members.

(2) Offices and facilities
The MOF provided office space for the Japanese Experts, as well as rooms for meetings and
training activities. The MOF paid for office expenses and office furniture.

(3) Training cost
The MOF provided funds through MDTF to implement training in 7 district and Vientiane
Capital.

3-2 Outputs
The Team confirmed that the Project has almost fulfilled the planned outputs indicated in the
PDM. The level of fulfilment of each Output is shown below.

Output 1: Human Resource Development Strategy and Plan of MOF are drafted in
consistent with the current Public Financial Reform.

Indicators

1-1. Human Resource Development Strategy and Plan are drafted.

(Indicator 1-1)
The Strategy and Plan were drafted in November 2009 and February 2010 respectively and
submitted to the Joint Coordination Committee (JCC) of the Project in February 2010.

Therefore, Output 1 has been achieved as planned.

Output 2: Training condition such as skilled trainer, textbooks/manuals in the central and
provincial MOF is consolidated in order to conduct training on treasury and
accounting in central MOF and local authorities.




Indicators
2-1. More than three staff of National Treasury and Accounting Department in the central
and at least one staff in each provincial treasury office become trainers.
2-2. Trainers create working manual of treasury and accounting.

(Indicator 2-1)

Training of Trainers (TOT) courses for provincial staff were conducted in January 2009, January
and November 2010 covering all provinces. 5 staff from National Treasury and 2 staff from
Accounting Department served as master trainers in the three rounds of TOT. Through the TOT,
2 or 3 personnel in each provincial treasury office were trained to be trainers. Thus the number of
trainers developed in the project substantially exceeds the set target.

(Indicator 2-2)

The Textbook Taskforce team consisting of candidates for master trainers was formed under the
Project. The team developed working manuals on accounting, revenue and cash management,
and expenditure in October 2009. These manuals were revised by the team in July-October 2010
based on the results of the review of training activities in three pilot provinces.

The above two indicators show that Output 2 has been achieved to a greater extent.

Output 3: Internal framework for training management is consolidated for effective human
resource development in MOF.

Indicators
3-1. Manual/Guideline which indicates training cycle management and training
implementation procedure is drafted.
3-2. Data of trained personnel is recorded at POD.

(Indicator 3-1)
Manual and Guideline were drafted in the middle of 2010, and the revised version, “Training
Cycle Management and Implementation Manual”, is to be finalized for Minister’s agreement.

(Indicator 3-2)

Indicator 3-2 is reconsidered in the course of Project implementation given the limited
manpower of POD. The Project suggested that each department record data of training history of
each personnel and make them available to POD upon their requests, which is stipulated in the
Training Cycle Management and Implementation Manual.

The above two indicators show that Output 3 has been partly achieved.
3-4 Project Purpose

Project Purpose: A mechanism to improve capacity of the staff of MOF in central and local
authorities regarding treasury and accounting is established.

| Indicators |




1. Human Resource Development Strategy and Plan drafted by the Project is
finalized and implemented.

2. Institutional arrangement such as rules/organizational arrangement/budgeting
recommended by the Project is introduced to MOF.

3. Trainers equip knowledge and skill to train central and local staff of MOF

(Indicator 1)

Though the draft Strategy and Plan were prepared under the project, the MOF’s earlier plan to
develop them was called off due to a new policy of the Lao Government that each ministry shall
develop a master plan for human resource development from a longer term perspective. In
response to this environmental change, the Project provided technical support to build on the
draft HRD Strategy and the draft Plan in the initial stage of the development process of the
Master Plan. The process however has been delayed for over 3 months due to other duties on the
side of POD and delayed responses from other departments concerned.

(Indicator 2)

The draft Training Cycle Management and Implementation Manual was revised based on the
feedback from divisions in charge of human resource development in departments of MOF and
budget-related divisions. The Manual specifies roles of concerned departments, annual flow of
training cycle management from planning/budgeting to summarizing and standard procedures of
training management. The revised version is to be examined by POD next month for finalization
and Minister’s agreement.

(Indicator 3)

Trainers trained in TOT further developed their skills through actual training implementation at
the provincial or district levels. About 80% of participants in training showed satisfaction with
their performance according to available data on 16 training courses.

3-5 Overall Goal

Overall Goal: Capacity of the staff of MOF in central and local authorities especially staff in
National Treasury, Accounting Department, and Personnel and Organization
Department is enhanced.

Indicator

1. Quality and timeliness of report produced by National Treasury or Ministry of
Finance.

2. Quality and timeliness of report from treasury offices in provinces and districts.

(Indicator 1)

It is not yet in the stage to assess the improvement of reports at the central level. However,
reporting from the district level seems to be improving as described below, it is expected to
eventually contribute to improvement of reports at the central level.

(Indicator 2)

Quality of reports from district treasury offices seems to be improving as pointed out by provincial
Department (offices) or supervisors of district offices the JICA evaluation team members visited.
Technical staff of the four district treasury offices the team visited refer to work manuals prepared
under the Project frequently or even every day, particularly when they summarize their work in



reports.

3-6 Implementation Process

Each activity of the Project was implemented, by and large, smoothly despite the three-month
delay of the commencement of the Project activities caused by the delayed conclusion of the
Record of Discussion between the MOF and JICA. A primary factor that promoted smooth
implementation is assignment of appropriate personnel to the Project by the Laotian side.
Though POD is the department responsible for the execution of the project, there are as many as
18 officials from other departments took part in project activities as members of the textbook
taskforce team or the training implementation taskforce team. Those assigned officials have
appropriate expertise or are in appropriate positions to effectively carry out the tasks. In addition,
teamwork among the taskforce members contributed to efficient execution of the tasks.
Coordination by the Project team, namely POD and Japanese Experts, is also an important factor
that has made the taskforces work.

However, there are issues that should be noted for better implementation of the Project. First of
all, there was no overall work plan on the Project that those concerned can share, which is
essential for effective project management. Though annual work plans were shared, thorough
discussions on an overall work plan prior to and during the inception stage of the Project and
necessary adjustments from time to time would have made it easier for POD officials to take
more initiatives on Project activities and also to coordinate project activities with other activities.
Secondly, there were some cases of miscommunication between Japanese Experts and POD
personnel resulting mainly from frequent changes of short-term experts as well as translation
problems, though JICA tried to rectify the situation by contracting out the entire work for the
third year of the Project to a team of experts instead of recruiting them one by one. The gap
could have been bridged, for example, by hiring a national consultant that speaks English and
has good knowledge of the sector and the Ministry. Thirdly, there was not sufficient discussion
between MOF and JICA about details and modality of the Project, which caused confusion on
the MOF side regarding management of the Project.

4. Results of Evaluation by Five Criteria

Through the evaluation work, the Team assessed the project’s relevance, effectiveness, efficiency,
impact, and sustainability.

4-1 Relevance
The Project is consistent with the policies of the Lao Government as well as needs of the
beneficiaries, and with the cooperation policy of the Japanese Government.

The enhancement of public financial management is one of the four priority areas identified in “A
Policy Paper of the Government of Lao PDR on Governance Issue” issued in 2003. In accordance
with the policy, the Lao Government has implemented the PFMSP since 2007 with an objective to
strengthen public expenditure and revenue management. The Project is a contribution to the
Capacity Building and HRD component of PFMSP.

The Project aims to establish a HRD mechanism with a focus on training management and the

district level. Training for the central and provincial MOF has been implemented on an ad-hoc
basis mostly with resources from development partners. For staff of district treasury offices,



almost no training and no manuals have been provided despite the fact that manpower at the
district level was even more limited than at the central and provincial levels. The Project tries to
introduce an internal system of training cycle management into MOF and develop internal trainers
in order to cater needs-based training in a planned manner.

The Project is also in line with Japan’s aid policy towards Lao PDR, which gives priority to the
area of public financial management for assistance.

4-2 Effectiveness

The Project has made significant progress since its inception despite the delay of the Project
commencement and also an unexpected event that the earlier plan of MOF to develop Human
Resource Strategy and Plan was called off.

The assumed mechanism to improve capacity of MOF staff on treasury and accounting is being
established with the following achievements:

e More trainers than initially planned have developed through TOT and implementation of
training with good evaluation results on their performance by trainees.

e Institutional arrangements for capacity development of MOF staff have been almost set by
preparing the Training Cycle Management and Implementation Manual with description of
roles of each department, annual flow of the training cycle management, and process and
procedures to implement training, though Minister’s agreement is still required to make it
MOF’s standard. The training cycle management has begun to be put in practice in each
department.

However, a HRD Strategy and Plan, which is another component of the assumed mechanism, is
not in place due to MOF’s policy shift from developing the Strategy and Plan to preparing a
Master Plan for HRD. While part of the draft Strategy regarding the implementation structure of
the Strategy is incorporated in the Training Cycle Management and Implementation Manual, it is
not certain that the overarching direction envisaged in the draft Strategy will be clearly reflected
in the Master Plan despite the Project’s efforts to support MOF to build on the draft Strategy to
prepare the Master Plan. This issue needs special attention in the remaining period of the Project.

4-3 Efficiency
The Project has almost produced planned Outputs. Indeed the level of achievement on Output 2
exceeds the expected level. The following factors contributed to such results:

e Appropriate personnel have been assigned to the Project either as POD C/P or members of
the textbook taskforce team or the training implementation taskforce team.

e Teamwork among members helped the taskforce teams to carry out their tasks efficiently
despite the fact that members of the teams are officials from different departments.

e The Laotian side provided more financial resources than initially planned taking advantage
of another source of fund available to them, which is the Multi-Donor Trust Fund (MDTF),
in order to develop trainers not only in 3 pilot provinces but in all districts. In that way, the
Project maximized the level of Output 2, consolidation of conditions for training
implementation.

Equipment, C/P training and local expenses, provided by the Japanese side were largely
appropriate. C/P training in particular is deemed highly appropriate in terms of participant



selection, objectives and quality as observed by the mid-term review team as well.

However, as far as dispatch of JICA Experts is concerned, POD noted some issues that have
affected efficient implementation of the Project. First of all, frequent changes of short-term
experts caused some miscommunication between POD officials and JICA Experts. Secondly, it
was sometimes difficult for POD to take initiative on the Project implementation as detailed
TOR of JICA Experts was not sufficiently informed to them and also information on operational
budget was not shared between POD and JICA.

There was another factor that hindered more efficient implementation of the Project. The
absence of an overall work plan covering the entire Project period as well as information on
operational budget to share among all concerned prevented opportunities to discuss optimal
scheduling of Project activities and allocation of the budget between the Laotian side and the
Japanese side including JICA Laos Office in the planning and inception stages of the Project,
though annual work plans were presented and discussed in JCC meetings.

4-4 Impact
While there are several impacts from the Project that have been observed or are likely to be
observed, no negative impact was observed.

The prospects for achievement of the Overall Goal are good in terms of capacity development of
the National Treasury and Accounting Department. The training cycle management system has
begun to operate in MOF though not yet officially, and a work manual with a reporting format
reflecting Chart of Account that was recently adopted in MOF was provided to all districts along
with relevant training. Therefore the basic environment for capacity development at the district
level and the provincial level to some extent has been created though upgrading of the content of
the manual and knowledge from time to time will be necessary taking into account changes in
regulations. In fact, the JICA Evaluation Team learned in its visits to some provincial and district
offices, that some improvements in quality of daily work of district treasury staff and of their
reports have already been recognized by provincial offices or supervisors in district offices.

The achievement of the Overall Goal then depends on development of POD’s capacity to ensure
that the mechanism for HRD introduced under the Project functions. It is critical in this regard that
POD takes lead to manage this year’s cycle and learns what more should be done to institutionalize
the mechanism.

The Evaluation Team recognized some impacts the Project had on other activities of MOF. First of
all, some members of the textbook taskforce team participated in the preparation of manual on
treasury for central MOF staff and contributed their experience and knowledge gained in the
Project. They commented that preparation steps, teamwork and the systematic way of managing
the whole process, etc., they learned in the Project were particularly useful to develop the new
manual. Secondly, cooperation between POD and administrative divisions of other departments
has been promoted through preparation and introduction of the training cycle management. The
level of cooperation and communication will further increase as the training cycle takes root in the
Ministry. Thirdly, it has generated synergy with PFMSP under the components on Capacity
Building and Local Government Financial Management by capacitating POD, National Treasury
and Accounting Department (division) in the center as well as district treasury offices.



4-5 Sustainability
The Project has made good attempts to ensure sustainability of project activities and their effects.
Such attempts include the following:

e The Project has had sufficient consultation with concerned departments of MOF, PFMSP
Unit, development partners in the preparation process of the Training Cycle Management
and Implementation Manual through workshops and meetings. Such consultation laid the
foundation for future institutionalization of the cycle management system by facilitating
consensus building among all concerned.

e [t has also begun to involve administrative divisions of other departments of MOF in the
operation of the cycle management system by encouraging them to prepare annual training
plans and make the budget request to the Cabinet and the MDTF Unit as instructed in the
Manual. The Evaluation Team finds it an important first step towards institutionalization
of the cycle management system.

e The Project intends to obtain Minister’s agreement on the Manual.

Despite such efforts made by the Project, some issues need to be kept in mind. First of all,
sustainability of the Project effects depends highly on institutionalization of the training cycle
management system. Since it will take time, continuous efforts to monitor very closely the
operation of the system will be required especially in the early stage of institutionalization.
Secondly, the planning step of the cycle is almost new to every department of MOF and their
capacity to design training and make annual is not known. The planning stage therefore needs
special attention in managing the cycle. Thirdly, uncertainty about availability of funds to
conduct training based on annual training plan is difficult to eliminate. Though MDTF is
expected to be available to some extent for another year and half, cost-effectiveness of training
may have to be taken into serious consideration in the future.

5. Conclusion

The Evaluation Team came to the following conclusion through the field survey of the Project,
exchange of views and opinions with concerned parties, and discussion among the members of
the Team.

5-1 Achievement of the Project

The Project aims to establish a mechanism to improve capacity of MOF staff on treasury and
accounting by the end of the Project period. It almost produced planned Outputs and is on the
right track towards the achievement of the Project Purpose and the Overall Goal. The Project has
already met one of the three targets, which is the development of skilled trainers, and is likely to
meet another target of introduction of institutional arrangement for HRD to MOF. Thus, the
Project Purpose will be largely attained. However, regarding remaining third target, the
finalization and implementation of HRD Strategy and Plan, MOF’s new plan to develop the
Master Plan for HRD instead of the Strategy and Plan is not yet completed.

5-2 Evaluation by Five Criteria

The Project objectives are consistent with policy of the Lao Government that gives priority to
enhancement of public financial management and well-aligned with the PFMSP. The Project
aims to establish an HRD mechanism and targets district level staft as well as central MOF, both
of which MOF intends to strengthen, and therefore matches the needs of MOF.



Though the effectiveness of the Project has been somewhat challenged by the shift of MOF’s
plan, the Project has made significant progress and is likely to produce much of the planned
outcome by the end of the Project term. That is attributable to largely efficient implementation
process of the Project through appropriate assignment of Lao C/P and proper implementation
setup with inter-departmental taskforces.

The terminal evaluation team observed some positive impacts of the Project such as contribution
of members of the textbook taskforce to preparation of a work manual on National Treasury for
central officials, which was initiated by MOF, increased communication between POD and other
departments regarding training, and increased attention from MOF as well as development
partners to district level training. In addition, achievement of the Overall Goal is anticipated in
the future as an impact of the Project.

Sustainability of the Project depends on whether the training cycle management introduced
under the Project will be institutionalized. While it is important that each department endeavors
to secure the budget for training from various sources, POD’s initiative is critical for
institutionalization particularly in the coming fiscal year.

6. Recommendations and Lessons Learnt

6-1 Recommendations
6-1-1 Issue to be undertaken during the Project

e “Master Plan for HRD” should be drafted as soon as possible and submitted to Finance
Minister for its approval, with assistant by Japanese Experts. Master Plan should be made
with reference to draft “Human Resource Development Strategy and Plan”.

e “Training Cycle Management and Implementation Manual” should be finalised and enacted
with Minister’s agreement. Also, its concept and procedure should be disseminated to all the
Administration and General Divisions and other Development partners through conducting
workshops.

6-1-2 Issues to be considered for sustaining self-help efforts after the completion of the
Project
e Although the Training Cycle Management was consolidated and introduced to the MOF
under the Project, POD should follow up other departments at the critical points of the
training cycle to ensure its sustainability. To this end, it is highly recommended that POD
holds meetings for all the Administration and General Divisions at each critical point such as
planning and budget requesting. JICA will also follow up together with POD as necessary.
e Trainings should be conducted on a regular basis in consideration for the needs of District
level staff and reflecting changes in regulation within MOF.

6-2 Lessons Learnt

(1) Project management based on Taskforce Teams

2 taskforce teams, namely “Textbook™” and “Training Implementation Management” taskforce
teams were set up to coordinate several departments involved in the Project. These taskforce
teams were effectively mobilised with clear job demarcations and lead to their active
involvements in the Project.

(2)Utilizations of MDTF for nationwide trainings



The Project succeeded in nationwide trainings by utilising MDTF to cover training in 7
provinces and Vientiane capital. This is appreciated in that the Project succeeded in cost sharing
with MOF for the training and paved the way for securing the budget sustainability. Also, this
contributed to disseminating the project activities to other development partners.

(3) Thorough discussions between MOF and JICA about details of the Project

The modality of Japan’s technical cooperation, which MOF was not familiar, caused confusion
regarding management of the Project and it was difficult for MOF to take initiative on the
Project. Through discussions about details such as schedule and TOR of experts and the modality
of the Project are required to ensure smooth implementation and MOF’s ownership in the
implementation of a Project.

(4) Measures to facilitate smooth communication

Apart from the long-tem expert staying for 2 years from the commencement of the Project, most
of the experts provided the services on the “shuttle-type” visit basis. Frequent changes of these
experts undermined efficient implementation of the Project. In such a case, measures should be
taken to facilitate smooth communication between C/P and JICA Experts. For example, hiring of
a long-term local consultant with relevant expertise can be considered

(5) Mutual Understanding of the Overall Work Plan among C/P members, JICA and JICA Experts
There was no overall work plan on the Project those concerned can share. Mutual understanding of
the overall work plan will enable more effective and efficient implementation of the Project,
especially for the point that C/P members can discuss optimal schedules well in advance with the
Japanese side including JICA Laos office for more active involvement in the Project.
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ANNEX 2. Inputs by Japanese Side

1. Assignment of JICA Experts

Areas of expertise M/M

1 | Project Management 27.66
2 | Human Resource Development Planning 8.66
3 | National Treasury 7.83
4 | Accounting 7.83
5 | Training Contents Development 3.00
6 | Training Management System 3.00
7 | Training Management 2.53
8 | Human Resource Management 0.50

Total 61.01

2. C/P Training

Title of the training No. of Participants Costs (Thousand
Yen)
2 officials from POD
Training for Public Financial | 2 officials from Accounting
. 5,668
Management Strengthening Department
2 officials from National Treasury
3. Equipment provided
. Unit Price Sub Total
Item Quantity (USD) (USD) User
CANON Color Project team members,
Copier IRC 30801 ! 7,868 7,868 MOF officers
HP Pavillion a6772L 3 869 2,607 | Project team members
Desktop
Color Laser Printer Project team members,
LBP5960 ! 3,099 3,09 MOF officers
Epson EB-1725 LCD Project team members,
Projector ! 1,755 1,755 MOF officers
Total 6 15,329

4. Local Expenses

Information on local expenses is provided in the main text of the report.
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R e EHEREE (Phonephiloun SAYSOMBATH, Administration Division)
YNy MREERE  (Sinasamout VONGKHAMBEIAG, Acounting Division)
* (CkpHMEICBIMLIZRE)

GRAR] ki (HR) . =l (B 04em) . BT GEh 3 4T)

[[FIfE#] Yol PEMSP F— 7 7 K 3 A 4 —
JICA 7 A 2 ¥ RS ESNHm A, & LpTA
Ms. Manoly. C (Deputy Director of Human Resource Management Division, MOF)
Ms. Khuanpheng KOUNLAVONG (Technical Staff, Accounting Division, National
Treasury Department, MOF)

B 1 BHEICBIMNT 2 2 L2k o T, EBITUENL LD,
FEHPREIATOND L D12 o7, FRTREL A IR T 2 B0 R 22 50
MORBEIZELERAOND, APHEITREUCET 2B OHEM AR L1z, (T v+ I—)
EAE L (cash management) <C[E|JE D EF-CRME DO FARIZ S72 N o T2, BRL~UL T A
FTAHT A —ARFHmENSNDL L9 ko7, (RUFrA)

WEEOE, WEZORMOBYOE ClER LN, (BrPdTy b, R y)
FhofEst, SFtREEOMEVREA L, (T B)

DT Ay — FIR KD BRI o T, SFtlEEOREOWIRICHICE S L1k
ST, MEEOTLAD LTI TND, (TyHhI—)

O~ =27 LOBERL PC AX A O EIC k- T, &0 REAREERITLD L5k
o> (K70 =7 b THEHPC AX VBT AHHMEITI T TRV, (T v —)

B2 A7avxr Moko TSN To~ = = TV OFEf
~ =2 TV EREERORREIINTHN TV DD, ~=2 7 L EBVIChETH &
IREETH D, FFICAHZ v 7D ANE, &Eili, FAX, 41 v Z—3y M EPoOWEHRENE, £
72 PC OFTARDUIBLUR ZBET 20BN H L, (FyHFI— VYo HPEY b, A7HU
>)
BRD PC AXNEEBETOINEND D, (R7HYT V)
BBl E > TR, . Fhex, REEONTA RT7A4 102705, (RvyFx A, Aoy
L)
HEIIFTFEL TS, (RZ7HTY)

BRI3: hL—F—Zho T, W2 Z Lideh o720




WD TORERI2D THEN RN oTe, ~==2 T MICHHIEEMECHBITBE L TRV, &
BRLITICe s, [#Hx s ZEF#H Lo, (RFxA)

WD TORBRIZSTe D, Hx OEBIZERT 2NETE olciew, MR HEZ D D
ZEMWTEL, (KU y h)

BRI4: PR aa=r—v g VICRBEIERD 2720,

- BHLPCHLHDHLOT, Bllala=kr—raru X5 RTE, (K¥ T v b)
FRBIZHDL Ry NT—T VAT AZENST 78 ATHZENTE RN, 77 AT
ERZIPLRY, (A7 HT )

RS BICKT =2V IR REINED, BRI EARE=ZY VTJHANEZ
oY (YRS
E{ﬁ@%ﬁ”% INT AT — R, %HEO)ﬁEnuo (A7 HTY)

B 6 R~V OMEEOE XM ELZD,
BREHS AT D OWMAFITHEN DD R oo T2D T, B~DELRE LR ENDRL 2,
FERE L TH RO b UE L T 5,
EMREZOUER 7 1t ZITKEDIT R o T,

B 7 WHME A EHT DRIV ONEE L,
2 BI/FEDOWHENLEE LU,
1B EWHE (SFHEEMRD (10 AZA)) »4~5 B A%RE=4V 7 3 H) -2 B HEHF
& (SFHEEFA)
1EEHE L E=2 Y v 7% RV P TIHE L ~ =2 7 VT > TEBUGENRTE 5,

T DY IFIA
WEDE=2 1 T HEATHOMEND D, BT EARBGENALNT-DOD, A RlIOHE
DE=HF VU710 APRANOIEO D Z ENEE LY, (RrH Uy b)
BBDNT v A — MOFRRAFEFSEHE RPN R — N 20BN H DL, (R Ty
M)
T oA T—DIFEE AVEDETIE., BEXKITHE - TWDE S DD PC DI S TWVRWERR
2N, KOV T NI AT A (NT A= R EAT Ly R— h Tl R
—RZTHENWH ZEEEBEIND) OBEAREELY, (R U vy )
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[ARE] 2011459 A9 H (&) 10:30~12:00
(ko] 7y & 77— R~ %4 o BRIEE R
34 7 )@ (Phaiboune SENGDARA, Director)
7R —HIRE (Deputy Director)
7y~ A PRIEFE (Phousamay THEDDVANH, Budget Division)
Z 88 A RIS (Soupatai THADBOULAPHA, Budget Division)
Y by —E R (Head of Admini Division)
CkAHMEIZ SN L 72k R)
R ki (HR) . =l (B 4em) . FERT GHfh54T)
[[FJfE&] 1E#E PEMSP F— 7 7 R XA 4'—
JICA 7 A A FHp  fHEEAHER., SILET A
Ms. Manoly. C (Deputy Director of Human Resource Management Division, MOF)

Ms. Khuanpheng KOUNLAVONG (Technical Staff, Accounting Division, National
Treasury Department, MOF)

BRI HMEICSINT 5 Z L2k > T EBICKENL LN,
DEHREEEZ OTAD T, PCZEWADT (K7 vy =7 FTIEPC OHtE A
OHHEIZ L TV, (A7)
DAFREZBICBWC, T ba—REHEHATLZEEFO, EERL WD, FHEE
ST O, THUY b R—LEBH o7, a— R hotz, (Fy¥<A)
RO E RO a vV a — 2 bR, LD AT MM (R =2 R T
X PC Ot 5, HHFEOHHEIZL TV, (FyH~A)
=2 T M DHREESTAT YV 2a— L0 H 2 DEFOEEIEMNSITNRTE D L)
W7o Te, (RysRZA)

BERI2 : PCIRE bRt En=mh,
EEFE/ICEEZH L AL, PCOMEWHFICETS L —=2 7351 TRy,

BRI3: A7 aycl Moko TR SN~ = = TV OR
aAVTUYNEELTNWE, (FyH~<A)

B4 HEK TR, EOHBVWHBRICY =2 7V EBEIZ LTV D0,
DHREOH T AV =T EERT HTDIC, BHY=a2 T VESEIIL TS, (7
v ¥<A)

HR 5 E O AL
FERERRICIZ 24 (AR, 14 TH),

B 6 EETHDOLRWVWEFINS LT, EI L TNDDh,
N—T 4 T = PEEAETHDLT=O, BELWEZKIZZRW, 06 RTE, ~v==




TNESBIZLEYD, RRICHRTEVTLHZENTED, (FyHh~A)

BRI 7 5% EARNHEICSIN L2V,
PRI 2HEZ E A T D, AR (double-entry system) <°UR[EE RO H LT
WLT7 A=<y bR DX ICTHMELLEAL TS, (FyH~A)
PC AFX NVOWHELZ LA TS, (FyH~A)

B8 . I E COEECRIICET 2RI E Z TREATZ D),
TANTHAY, EHHE TR TR, (Fyt~Aa) (R 3% 1)

ER 9 BEOANFEFITTDON TV D0,
1 [EAR (REER) (CEB R, HEMRIARICHE S h T\ 5,

BRT10 : BRI RE R RICED L I R GETIERHL TV D0,
HMAR—Z2THHLTWS, fENCTHREE D Z LR > T 5,

F DD DIREFIH
FEMOBMENHEZZ T D & KV IEM - TR ¥EBE1TI 2 LN TE D,

LIk

[HEF] 2011429 H 9 H (&) 13:00~14:30
(makse]l 7> & 7 —BY A & — & —EREEFEH T
7 X VEEE (Bounpheng PHONMMACHAN, Deputy Director)
A AT A THEM  (Keodalai PHOMMATHET, Budgeting Division)
7 /7w 7 [FEEM (Treasury Division) 3
CkBHEIZS N L2 E)
(FRAR] ki (HR). =il (B am) . Bl GHEio )
[[FfE#] Vet PEMSP — 7 7 R 3o 4 —
JICA 74 A F5#5pr I EAHI R, & ILETE
Ms. Manoly. C (Deputy Director of Human Resource Management Division, MOF)
Ms. Khuanpheng KOUNLAVONG (Technical Staff, Accounting Division, National
Treasury Department, MOF)

B 1 EBEARIZOWT
BREE R Tk, A M OFEEN LT, BROSHED S TOHAIEBIIHN ATV, /b
HILOMEEN S OBEBINERA L L TEHE LT 5, ARICEICREESRE EA2 RN
TAHEFEREAZITo TS, (Fr2y)
FEREFNRITBISIETHY | KFHRY REER & O Y BEW, TEOT ¢
A= A FERDE R D> BT, BRIEE/IZITT 4 A=A LSO AN HE SN




Lo (T Tw7)

B 2 - AHENEIZDOWT
FEBIZEBR L TV A ANEHEDOSINE & L CEH SN, BHITHHEIZIZS L7
Molon, WHEZ® U, &it, PEEHE, il - ATHEICOWTFEARL LHEEL T
5o REHZOWTHEAREZ LK, SHEROFEAEFZSZENTE T, (FTXY)
WHEZ=Z T2 L2 X0 ot LTI T 2 _RED0DIEICR D | SEHLEE (account
line) # LT HZENTED I RoTe, (T /F7v7)
2EIHOWHEIZ 1 BIH LD EWSENoTe, FRC~v=o 7 VDSET S, L0 RIS

>77,

B3 HHEIC K D EF0ELL

- RSN HEEONAELTIRIC/Z Y M, Alo#GEORHMIMbLTFOND L9
Wl olz, (Fuy)
BER B BNMEEICND o722 ERRERYGEZ LR U D, £, REFHIOWTEATR
ZEickY, SHAROFHEFSRIENTE, (FAXTA)

BRI 4 ~=2 7 VOEREICIONT
DIRTE T, SFHMEEZAER T D8, 2 — RRBEH 3T 2 EOEELITD RN o112,
FEARED O N Y NEECTEX 72072, L L, ~==2T7 A3 H5H T & T, A
HOEHOMFRDAERICR Y (EEZ L VEEMT LN TE T, (UFAFXTA)

B S A% Tt R IC DN T
BRINTORENH H720, EBNELZMDT, T XTORY v 7 &G E M
EZIT->TUELY, (Fo2)
WHED 7273 T, BIEREEREZE Lo TI Lo Tz, RHOFEH% 225 LITE
ETEHHLOD, B REBIZOWTONELFE N =holz, (KA X T A)
B IZ DWW T OREFE T, RRFFIEEOERNH o720, HBOER & HEEORN Y M7
W, F ORI ZREFRAOTEEICESC L TUI Lo, (T /79 7)
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[ARE] 2011429 A 12 A () 9:00~10:40
[5Er] MBEERR
[ #5E] Ms. Vilay SENTHO (Deputy Director General)
Ms. Phonela LAOLY (Deputy Chief of the Administration and Personnel Division)
(R =il (B 4em) . BEai GEGHT)
(RIS ] A2 PEMSP F— 7 7 R/NA H—_ JICA 7 A A HHEHT Viengvilay FTH




] B Ja) D N B A

RO NBIX 74 4. WHEZTH 5 Administrative Division (21X 9 & OEE 23\ 5, HHE
EELIT Administrative Division D JEF5 720D T GBIIZER L9 2 Lidlewy, BICHIZAR
DARRT DN, £ TRWEZILIA TRERV, R~V TIIABERDROA, o
WkE A3 —F 2 O TYHERERT 2 B 5 Z L ICHEIZ /20,

WHERERRIZIZ D LIER Y2 F <,

ElRE (DDG) 0¥ L7ay =/ h~DEE

2010 4F\Z DDG (ZfEfm &4, MG L~V oA, SEFEHYE LT 5,

7uYx/ T, GEIERPHE (TOT) IS LT7Eh, XA T+ —A R /R—T
VBT F A MERIZHZIML T2,

(B~ =a T

IEEF S ATIIES~ =2 T VRN D EE L TWVDEN, 3 2D~ =2 T L TREOHS
TBINA—N—=TF T L TWNDHZENEHINTWDED BEEZTHTETH D, £,
BFLOKESBHE L0 T, HEROEFSCHANED S0 LvT, ZTOHAEER
BT D125 D,

HRE R LRV DOEE~Y =2 T VEERF TH D, FRLLOHDIRITITTER L,
~A F—IMEIENVERTTTH D, THRIZMDTF GED7=ODOSAERH) KO
BOTRIZEDRXNFLALEDORZMT 0 7T ML D, KT 07T ATIE, RXhFLAD
WHETERIAFEIZ 2 ER TR Y, ~ =2 7 MMERICBERL TWD, v =2 T ILBRFER L
e OWHERAT S TETH D, ihllXERFE T, SHS 2 ME T 27-0ICRRELS
MT2FETHD, v=z2 7 MEBIZLAT b RATZR, TRM R, TER o7,

FuPxl M HHHED R
BEB NS OWEEICONTIZ, IANDRL Y HiE b LZE B,

fih K —D Xz

WHE. regulations DIRE, AXT 47—, [EEOH—OEOUEfE & DTN H 5,
WHETIX, T A R—VBEEESEHIZ OV T TOT 217272,
WEEICEAHEIX, FHEL W I EHOT—r v a v FEDERD LD T, FPHIE
ENLDWTITDTZ, £, XM T ALDORMT 0 7T A TRET 4V T —NEmI
77

FHE FEiti T4
SHOPHETRIZOWTIL, HBEERZLITE 2RV, BEHL 2 WALNIZ 10 ANnD
DEFHEEDOTFENREDLTEA S, 50%< HWITHERETE 2D TILR WD,
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[HRF] 2011429 A 12 H (H)  13:30~14:40
(%] WMBESR
[#%5E] Mr. Bounsoum SISAVAT (Director General)

Ms. Khonemany PHIMMASACK (Chief, Public Accounting Division)

(FRER] =i (B h4em) . Eal GEmHr)
[[RIfE&] ¥ PEMSP 7— 7 7 R/3A H—_ JICA 7 4 A FHET Viengvilay FTH

6.

ENIOE 7 Rk Nill|

DR E NI, DFHCROBAIREEDE L2 ¥ & L, Organization & General
Administration, Enterprise Accounting, Inspection, Public Accounting @ 4 -2 Division 7>
SRS

NBIZJRAKT 28 4. Public Accounting Division (21X 7 4 DFkE 235,

BE DG) »Fuy=r h~DRE
AT T U7« 237 4 & Joint Coordination Committee (JCC) DA L N—ThH 5, £
WS DOBIGIETR 0,

HEY A 7 VEBL, ¥EH~=aT )L

WHEY A 7 VEB~ =2 7 VIFRRIZ R L7Z2H DO TH D . TEIME 2 E 5 RIS
Thb, 7V MERANITRENRLS THHEZIZE A EIToT= 2 oz,
WHEY A 7 VEBIIEEROMAFTH Y | [EHRITES v =27 LV OBGEI 78 EOREICE
W7o A > 7 NEATODHRTH D,

¥B~ =2 T MIHONTE, REBEHLBRWEMNTWD,

7Yz ML DHHEDOR T
REVRIEIRD S WEEEZ T DBV O T, MEEOHOLER LIZOV TS
B,

fith K — 35

HER)N D5 & PN EEEIZ B3 2 BRIK SR E O R A2 1T T D, kI IX. Public Account
& Enterprise Account D 2 DB D b DTN, RIFIZOWTIX, —HofEHIcE S b
NTWD, Fo#E, ERAXFHANE (IPSAS) OHEALIRL TVD,

7T BFERIT (ADB) O SXHRIFM A O administrative accounting 2k H H D Th -
7203, 2009 KT LTz,

WHE 72 & DARIT T2,

Z DOAfth,

SHHFANIHEBICED D DI TRV, ~A FT—REF LTI H 5D,

ADB O E %5 1T CTRFHEN TR L, KESOMEFEZED T\ D, KRESHES I
WX NN ESEHEREL 70D,
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[HEF] 2011429 A 13 H (k) 8:50~10:30
[(5Er]  MBE =
(mak] (ry=27 b WHEFEMS X7 7 4 —AF— 4]
B =i RASEEE - Mr. Nouxeuy PHOMSICHANH (Deputy Chief), Ms. Vilay
SENTHO (Technical Staff), Mr. Anousone DALASOUK (Technical Staff), Ms.
Khanitha PATHAMMAVONG (Technical Staff)
W [EJF /5 : Ms. Phonela LAOLY (Deputy Chief of the Administration and Personnel

Division), Ms. Khuanpheng KOUNLAVONG (Technical Staff, Administration and
Personnel Division)

B A\ S5 © Ms. Maoly. C (Deputy Director of Human Resource Management
Division, MOF)
GRAR] = (e, FEEl GHbHT)
[FfE#]  Vopk PEMSP F— 277 R/8A % —_ JICA 7 4 A FHFT Viengvilay FT 5

1. WHEFEMIZ BV TR - 72 8
MDTF OBEN TV 52 ENRBENZ ERH Y | ZOLEIXEBEROMED i s
72 o7z, MDTF O&EEIIHEEE Fhe & 1206 > TR - Th, MDTF Il Fife X (KR 23
PINDHZENH D,

2. WHEEFLCEIT D POD D%&E
POD O&ZENIA R DLHHEFEZED 1 SOFtE & L CTHICRET I TH D, (—
P RO RFEDOEENZ SN, BIRE ORI CTHMICHM I N TE LT, #RAH
HZeHTF—TT FAA V=R LT2)

3. XA T —ADNEME L EE Ok
WHEFEMEIIZTTF — L2V — I NEETHY, 70V METEL X AT 7 3 —ANNBE
Thb, L, A7V 27 MBRKEODIWEHES A7 7 4 —AF —LADOEHB LI T
HZ LT TEY, AT T4 —AL LTAEOEEEHT DI3H e AL ¥ —
WL DEMPVETH D,
FE FEhE 1B MAY 2L F T < . ARDEHBTH 5,

4. BHEREREEDFE
WHEEE DT — 41X POD THEMF THRFHRHTHEIEL TV, FHEDSIN
FIVANRSDLDOHRTHD, NMERIZE T 2 0E ML X < EfEL TWDH A, POD O
ANTIROENTEY, T—=XOEHITHELVONBIRTH D,




5.

7ay =7 NMEDHHEY A 7V EE
~ =27 UEERE L TATREICEDE THRAPLETH D,

IV

[AEE] 2011489 H 13 B (k) 10:30~11:30
[ZFr] MBEES#E=
[HRd] (Tuy=2 NERMIERY AV 7 4 —AF— 4]

[

B SERASEEE - Ms. Khonemany PHIMMASACK (Chief),
Mr. Nouxeuy PHOMSICHANH (Deputy Chief)
W [E]E A B4R Ms. Vanphone PHOMMASONE (Chief)

A =i (04w . BBl GEEZHT)

[[FI##] Ms. Manoly. C (Deputy Director of Human Resource Management Division, MOF)

{/CJHE PFMSP 5-— 7 7 R34 ' —_ JICA 7 4 A HF# 7T Viengvilay T 5

1.

HHERK « SETD AT v 7 L HHFE D EE|

TERRIZR W TIX, HEMERBMIER DO AT v 7% 3 E#HZ T, £2. BAROHEME
OB ZIH LT iz, 20%, A vy NRIZTHHEZ Ei T 2 L 5 IS bivi,
WHE DB BRITIE S B ST,

BRI 2T v 7L LTE, BEEIIT-o T, TS ICEMEZE-oTHLH W, 21
WCHERFIEA N Z T, Ema ERE 9 2T, &b L7z, TDk, 3 DORTHHE,
MOBRTHHEZ ML, 74— RNy 7 215 TKET L,

HARTO C/PHHETIX, EHEESEEE L EFKI B0 HRD FH O FiEEZF AT,

Tnyx g MEOEBMUET, (ERIEE

MR OIEN 2 TH, #MOUGTMEREZITI BEIEH S, Y ny=2 F&2@EL T
R0 FEFNIZ,

B OUGTRAER D T=0OIZIE T v V2V MEB X AT 7 — ADFR DB ETH D, F
— DT — NN F RLoUL BV DB N T AT T — AT ADRETH
Do B, IRTl MELF AT T —ADEKEHT HT-DOIZIE, AR Tmo L
Z—NETH D,

Hipf~ =2 TAVOERICBIT 2 7Y =7 MRBROEH

WHE Tl Bl P RBEE T~ =2 7V EIER Lz, 1ERICIZRE R, [HER, M
BRBEMO R IOLINE AT T —ARA U NR—=EfmENTZ, Tuy =7 NOEMHZ R
T —ARANR—FESRHF RO 3L A NR—=ThHoTz,

HRBEE AT~ =2 7 VOVERRIZIZZ A7 7 4 — A A L 3—LIAMZ 4T D Division
@ Chief R L, 1ERGEFETIEEmE ER, B2RLOEEL L NIV FThDHT
ORBEER L CVBHEIIAEDETCHRFTZ2T o7 ry =7 FORD FLITES, LML,




TaYxl NORBRIIESE > TEY  AEROAT v 7 F— LU — 7 WHER 1 - FEif -
MO i, VAT T 4 v IR Y, Tuv el NCTRAREZ ENAEE T,

4. EMEBUZI T 2 NFHGRR OS5
HMAER S AT 7 4 — AT NFMBEDEIA S TRV, ADRETHD (£2EDIH
WUIZER) . NFEMBRRIIAMEREZH YT/ TH Y, BEHERD B Z M- Tk <
REXTHhHDH L, fFROEME 7 +r 0 —F XRETHD,

5. JICA ~DHEY
v =2 T IVOEfHIL, ORI THLHELEINTEY, XEXMLETHD,

Uk

[AfF] 2011429 H 14 B (K) 8:40~10:30
[(5ET]  MBEaE=
[makde] MBES kG ® (NFHEEH) A
Ms. Daophet SIHAVONG (Deputy, National Treasury)
Ms. Somsavanh LUANGPHASAY (Deputy, State Asset Dept.)
Ms. Phutthasin SIRIPHANYA (Inspection Dept.)
Ms. Phimlany PHITSAMALI (Director of Division, Accounting Dept.)
Mr. Chanmina PHAMANY VONG (Technical Staff, FITC Center)
Mr. Vilakron SOUNDARA (Technical Staff, External Financial Dept.)
Mr. Somchit DUANGCHAMPA (Technical Staff, Cabinet Office)
Ms. Oulaysone SENGSAWATH (Deputy, Tax Dept.)
Ms. Viengsavanh (Technical Staff, Fiscal Policy Dept.)
(AR =i (B 4w . Beaf GEAGHT)
[FFH] ok PEMSP F—7 7 R H— SEFREMSE (BHEEMEH) . JICA 74 AH
¥5HT Viengvilay FT B

1. WHEDBLK
B JmIIARE OB - BRI EICR L, AU =—7 CEEERRH /1T (SIDA) 7 H D&
& THHEZAT > TV, SIDA OSEENPHE T Lz, Tx @ ENOEMNH D TIiE,
TEFE, LA HER 342 O Financial Management Capacity Building Project (FMCBP)
D FTHHEZ4T > 7223, BIfEIX MDTF % ff > T{T-> CTF Y, International Finance
Corporation (IFC) 26 OE&E&EMBHIFL TS
[EAEERITIFC 22D OHRIC L VHEZ FEfi L T\ 5
ICT J&jlZ ADB O3RN o T3 & T LTz,
KBRS ITIND O DERER D & T AT, BEPIHEFEDORIZ R o722 13720,
EA 2R 1L FMCBP O F CTIENH - 72,
DEHRII RO X T I F— 2 Bl L2 RREE,




2. WHEY A 7 NVEBl~=a2T )L

© RNERES S TVD T LWRYEZRZERE), 2 A2 P& LTIV D23,
AT H—=MIThoT,
SRR LD OPEELNE SR b DO TIE < BEASTELREE L TWD Z LIk,
HORIIE S ANBRND D, A1 7 VEEIT 21030 Th D, EBRITHEL
<RV, BB TR L TREL V.
THE © TRITSFHFERGD 6~7 B AR, DFE D 4 HITIXEHF~ORH 2 M,

3. WHEY A 7 VEEIZE T D POD D&% E
POD OB 5 IIMETH S, POD 1T ED K 5 HENTHOIL TN D Oz L T < &4
LR D, £z, BRI LROMBOFHE L POD 237> TIE LYY,
EBRZER : POD ITIFMBOE LT % o TUZ LU,
EAHEPER : POD IIHHED a2 v hEpoTUE LW, FHEBIEO RS POD (2
XL TH BV, AMBEeD A2 TIELY,

4. WHEJERE D FEE
WHE O =% i B R I AN O JERR I IT508 LT AW, BHES#EEHE O Y 2 R LT3~ T
WA,

DN =

[BRE]  20114E9 H 14 B (K)  14:00~17:00

[GEr] WMEE eyl b A7 4 A

[m#kse] Ve PEMSP F—7 7 KA F— AHEME (AMEKR) . FREME @HE
FEhi B

GRAER] = (BhemE) ., Bl GRS

1. AMBEKREMZE D Terms of Reference (TOR)
HRD, HRM (A#MEEL) ZEDO—E]RE L THRDOMBED ANMBEKROH Y F, POD 73
LSHRODRNEZEFEERFTHDICIREENL TN D, 5FEDTHE 9 HD 2 ED4,
NMEBER~ AL —7"F o OERE SRS 5 BRI TIER W,

2. THEEERD RIAT

FHiE I F—FETHHER YA~ DOB X 0T 21T> T D, THRIERN EORETE D)
& BF 2RV, BRERICLUE, RBObDIIERENL DT &,
WEOEBORERNG | MEEIE > THHEIX R —XRICE > THEESND LV H R
BV MBIZEE LT RIS T D & 0 BRI o T,
KAEE T RISV TiE, BEIZ Annual Training Plan 2% R0 HIE L, THERPEZT 5
LR LIz, @ ChIIL4 A ETOTEPFENMLEEA, Cabinet Office &V —7
Tay ISR ELT, SHETHFELZRF>TH L OMREZIY {11772, MDTF O H




FEIL8 AHETTH D, EBEICHEBENMTONTENE I DX INNOLHED TETH D, &
FEEIITEBFE THE VRN RN T, iR TE TOARWIEAIL, FERERT
DOYEEECHFCEX AHMELFEH L T TETH D,

MDTF 1% 2011~2013 42C 300 5 KAV ToHh L0, MBE T AT DO AR ENZh72 0 OE
D EEDIN D, MDTF @ BHIIZEATAUZE SN D53, 2013 4ELIBED 7 7 o R OfksE
ITRETH D,

VAL =TT MNERR K IE

N &AL HRD (ZDOWTEMEIZIS UFE 9 23, HRM IZDWTIX POD HH 135
TEEWNWIHIREUATHD,

VAL —T T AT EARIERRS - FHEE VWD LD EoHHRE (T RE LoD
ERWRLENTWVER, FHATIEZIOL I RbOR ), ~AX—7F7 AZIT4EM
FHENIAF S 23, EEOZDOTRIZHIETH 5,

Y AL =T Z ANEHIZHTZ D . POD BAMBERIZONTERZ D LN ZENEETH D,

Ty b5 H

POD O ANBIFR SN TEY (ML E = —CITMRE 2425 L T 5 23, BT,
ZRO HR #EEH I LT Z & 1 ADFIMEERP LRV E S IzTHZ &0
HRD 58{LICEETH D, MBEEITENORBORENIIH EV 72 < BEI272230 20
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