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List of Pilot Projects

UPP1: Urgent Pilot Project on Enhancement of District
Officials-led Activities

UPP2: Urgent Pilot Project on Enhancement of Sub-country
Officials-led Activities

PP1: Pilot Project on Improvement of Technical Colleges

PP2: Pilot Project on Improvement of Farm Roads

PP3: Pilot Project on Agriculture Productivity Improvement

PP4: Pilot Project on Improvement of Town Water Supply
System

PP5: Pilot Project on Improvement of Boreholes and
Establishment of O&M System

Nwoya District

Kampala Road

‘ PP6: Pilot Project on Up-grading of Community School to - <
Public School
PP7: Pilot Project on Capacity Building of VHTs To Kampala
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AIDS : Acquired Immune Deficiency Syndrome
CAO : Chief Administrative Officer
CDO : Community Development Officer
CPAR Canadian Physicians for Aid and Relief
DDP : District Development Plan
DEO : District Education Officer
DTPC : District Technical Planning Committee
EVI : Extremely Vulnerable Individual
HC : Health Center
HH : Household
HIV : Human Immunodeficiency Virus
HLG : Higher Local Government
IDP : Internally Displaced Person
IPF : Indicative Planning Figure
JICA : Japan International Cooperation Agency
LC : Local Council
LGBFP : Local Government Budget Framework Paper
LGMSDP : Local Government Management Service Delivery Project
LLG : Lower Local Government
LRA : Lord's Resistance Army
M/M : Minutes of Meetings
MOoES : Ministry of Education and Sports
MoFPED : Ministry of Finance, Planning and Economic Development
MoLG : Ministry of Local Government
MTEF : Mid-Term Expenditure Framework
NAADS : National Agricultural Advisory Services
NDP : National Development Plan
NGO : Non-Governmental Organization
NPA : National Planning Authority
NUREP : Northern Uganda Rehabilitation Programme
NUTI : Northern Uganda Transition Initiative
O&M : Operation and Maintenance
OPM : Office of the Prime Minister
PCR : Pupil Classroom Ratio
PER : Public Expenditure Review
PP : Pilot Project
PRDP : Peace, Recovery and Development Plan for Northern Uganda
PTA : Parent-Teacher Association
PTR : Pupil Teacher Ratio
PU : Planning Unit
SCDP : Sub-county Development Plan
STPC : Sub-county Technical Planning Committee
S/W : Scope of Work
SWG : Section Working Group
SWOT : Strengths, Weaknesses, Opportunities and Threats
TRK : Tee Rwot Kweri
UGX : Uganda Shilling
UNDP : United Nations Development Programme
UNHCR : United Nations High Commissioner for Refugees
UNRA : Uganda National Road Authority
USAID : United States Agency for International Development
VHT : Village Health Team
WHO : World Health Organization
WS : Work Shop
wucC : Water User Committee
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1A Kasule Martine Chief Administrative Officer
1B Otim Filbert Principal personnel Officer Onen George
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2B Arach Mildrade Susan Senior Land Officer
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BT D100 AEST TND T, EHEEREE O EITHR STV DA, EfEER Y >
Nallfi c BEHTE L9 ntDFERboTe, —F, EEEEY Y MBI LT, HCI
LUV TRy R RELTWAD 2, VHT (2 X DKM~ £ TOMEiLev, #ilxix
N ¥ ARTT U= el 13 AO9 5, 5§ NIX VAT nHEX 2 A SD8E ﬁ%x
Mofzl LTWSHA, 8 AT HCH TRMEZT, WFEEAHFTWDHLEREEL WD, £z, K
e > MBI LTk, WHO 287 7 > R&fHF T HCH % U VHT IZEAT L TV R A3
BT, BUEITENFIC X DRI TOIL TRV, X 51T, FEITER R CONGEE ITIC
WG END X HThoT-iz, EFEMLO HCI B X O TOEARIZFER SNR2NWTFETH D, L
Ens, BUED L 2 A, VHTIZHT DHHMENRIT 2 X 2 =7  ITKT SERIEENZ TR 2 &L
TEABRNRRYETHDLEEZ NS,

9) EE - TR

VHT O E7221E#) & L TR, HAEGHA & &R RO HC ~D &, %%%EZOVT®W%
EECERE ST HUEOH 5 BFIK L Tl BRI A BN T 528 ThY, HES
@%&A@ﬁf@ahowfiﬁuﬁﬁéﬁﬁﬁéﬁgiﬁwo%@?7&~=ﬂﬁé?ﬁﬂ
R A, FIHLOIEENS VHT ICKF LR B D 2 L1272 5 £ Tl WHER X Z %) 7= VAT
B CRBMOIFEND Z L E2E L, EHOFHEEZROZ & T 5,

2-53



D K E T AR F N HEE I NEHED I 80 D T I = = 7 o PR R E T 2 = 2 f
T=8 Y TG E

10) PP O R EFE (FAREHE. v =27 IILADRBEIR)

KPP ThL—=U7 &7z VHTIZ LV | B OCRGEETARDUT B LA RHI AR S vz,
ZHUZ R, RiEE S X —IZ81T D TRK OfFHA HCIL, HCUI IZ bimE A RE & o Tc, £,
VHT SFFICHEET 2 2L 0 | [BIREE ST 20D 5 B 20 /e R SRR T A 4
FHDREFES LT,

—J7C, VHT OIFEhZEE T 2F5OFEIZE LT, £< @ HCU L EOEEERIL, A& v
TRIE, HDOWEERSBED fio T\, oEL Ty, XoT, a33a2=74¢
TiX VHT OIEE & Fioe S 5 L 382, HCH PLEDEFRiFE~D A % » 7 Ol %2 Bl 1217 9
FBLHETH D,

DLEZESE 2, 3R ERHICETE L2 RABESEAFNICOWTIIRY TH D Z &R
Wi

F7-. KRPPOE=H Y U TiEREZINFE 2 TR HIR D~ = 2 7 L ~O EIE T 720,
23 HRETILOZLEORE

ARaIz=7 BRFHE T, EHEEE LT2015 % Tl IEFEL], 2030 FF TITENE

WD EMERE DEfTER L, BYRET S aI2=7 ¢ B L, HIREHEICE D TAE -
AFE BE. KL R, ETEOK | 7 X —OaFENEEEEZ RSB ET L ERE LT, LTI
MEMEAL] OMERZ R, 2B, BE LLEREMEIZOWTE, v FEICK T 2887 #
— O HAEEC B ORI A FRIZERE L TV D,

4]
-1 R 1R
(RDDBEFTED)

Bk Rig
-TRK IZ 1 &t *20~30 HHIZ VHT 1 A

HERE-HE
-BHRER
(BMEEE 750 kg H)

231 EFEHE

BRET VOZYMEEZ RIS D721, ApE - AFF, K, BEBIOREDO~LVF 7 Z—
TPPZEMLI-F = Uk ENLY ¥ o TFICBNT, 4 827 ¥ —OHHBE%R BEOERE Z#HET
Hllbio, EFLICRIEEZE ST, MR aI =7 11TBT5 EFE) REDRZHRHE
L7

23.1 SEHAFRERIEDOZERE
7 2 =R OB B EOZERE 2 R HRITRT,
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F=L Y TIREE

* 231 U2 —REHHAEBEEDZERE (2011 £F 12 BIRHE)

o FLHABA S B AR E F = UK VU v v 2R
(2015 ) PP i PP Ejiits | PP FEiini PP FEjiith
W A3t RS 720 OB EER 514 kg 1,525kg 653kg 1,347kg
TR 750 kg (3427m?) | (10,164 m>) | (4346 m) (8,980 m®)

= E|PAN
ok HERDHL TRK DEIG 0% 25% 15% 31%
100%

BE FNO/INFERE 1 2Lk 0 & 1 &7 1 f&iT 2 T
VHT & 7= 0 o5 -~ 11t " 1.
(7 20~30 fir8 757 A 42 iy 104 {47 52 fitHE

HEHEL 7= ) O AEFERIZ OV T, 2011 FEICBIT A A ClE. BIEMOIHENR KD > TN e )
ST, EHmEEN S AEERAHET LI,

LRLOE Y AEPE - AR E 2 X —IE, 2011 FOREE CHEMEAZER Lz, —F., faKkErZ ¥ —IT
BT, —#80D TRK & R4 PP 20 L7=7-0, HIEED 3 BIRREOERE L e o7, BE
B —EWiAE b I a=T ¢ A7 —VEGFIC LY BAEE ER S L, R 7 ¥ —i%, B
BEAERERIZIEE > TS BUIRIES KR IZ8eE Sz,

232 EFEERICEIHRETIVRYEDRET

Fx UK ENLY v TRICBNT, FEERIC L2227 TRK L5252 Ty
TRKIZBWT, U TFTOE=FV JHBEIZOWTHEZIT- 7, HE LHmEIL, 2Eh 29
i L 31 TH D, Fio, 27 ¥ —IRDEFELIEE () O >V TUIEREE Rwot
Kweri) ([ZHEHYMEEIT- T,

F1AFROERIERE (8 WECERLT, TRTE=Z Y JHAL L TURESN TV SIHNA
ZEE L, EEEERE (B) 2RELEREND D, £/, T=2V U Z7HAL, EEEOME
RIZE T, EERECHFET L LMELLHATH S,

*® 232 EREEE (B) LEZ42YUJER

B — EEEE () T=X1JIHA BX ERRAE
EPE - ERE | BN ER S N | BEAEROR(L (R E AR BH B R MR A ¢
% s RO 24 EEENTEX RV FIC
RAEAOEL IO
) BR E EORE oD Rk

pFiusi

VI EEA L 7T ~OT7 7 | HFEHEHL TSI TE AL RE A T g1 o
& AR K~DT 7 & AR 7T DRENIRDE
b D HE 42 T 3 B % B A

DIERRE DOz
BE A T T ~DT I | FHEA~DOT 7 & AP T A P R [l 1
& A RER] 7 T DRI AR D
b DB 42 T 3 B % B A

DFERRE DR
s — | FIRBRENEE —# | FIESEDN —HICAEF LWL | IRERZEL, FEHN
AR LT A S | o2t (EX»o@F 320 | BELLFER~E A D

A Rty R A ) NN N e R L
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v H— EEEE () T=X 1 JIHA X TE R
TaY s NERBIC | TeY ey NEBREICHSRIR
HE A LTz A BLIEAE (TRK DAOHDHWNT
AL O E =R )
FEWIMIZEZE L CEME | 70 L EOHERE 2 5 EED
MARE & & 2 TV A | PEER
Ro¥k
PUFICRARE R 2 o9,
= 233 HEHESE
_ ey #iE TRK FERLE TRK
ki T2 v TR 2009 2011 2009 2011
APE - | PP it o B g A L B 10,360m’ 18,072 m* 12,968m’ 17,601 m
AF PP Efit% D5 ML & 3.9 FHIA 4.6 FiJA 4.8 FHIA 5.0 FEIH
. R 2R LTV DS 0% 30% 0% 7%
Ak K~DT 7 & A M 1.5km 1.0k m 1.5km | 1.5km
B | FRA~0T 7 & AR 7.6km 3.0km 4.1km 4.1km
EEZ»oEFET L REEFFD 30% 76% 63% 63%
it DEIE
4 S U772 Ao s 22 fERB LN 13.0 15 1.4 1%
i 70 HEEDL EOHEENE 2 BE | BERKADT | AMERERA~DT | CBRRTIKANDT | BRI A~DT
7 {3 0D P2 B R I AD AN D AD KA Y A
f [~ T R ~DT | R~
YN A NEozZs
NG~ DT INFRADT Y | N~ DT Y
BRDKAN T2 R0z

HERE BB X = OWTIRBEE 2T LNV 0D ZOMOIE B2 SV T, #1148 TRK

ICBW TR RIC - EDEAEN R LN,

YIRS N, FRRICRE SN EF R RS Th L LEX LMD,

L3> T, BIRERICBWT S, BARET VO
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F=L Y TIREE

FIFE R~ADORRICR T -RIEHH DR

30 DAVFEOITRVATLBE
311 DAV FEOMAEITRV AT LA

U A EOMGITE S AT AT, 2 2=7 4 FBFHICE T 2 HHNENSBIEE Y #—&
TR 7 Z—IlZXpTE5 (M3.1128) , 2hthot s Z—i%, MG AIRIE (Local Council:
LC) 1 72°5 LCS OMtEfEE 2 Ik SN T\ 5, LCS (X B BIR{A (Higher Local
Government) . LC3 [Z F#[H#)7 BIGA (Lower Local Government) & FREILD,

TS
. wmmAz
REAREZEAS(DTPC) EHEEZ
- —— r 77777 - T ow - M= =
J'_[ DP H DWO N DEO J‘[ DHO J-\ | HMBEAS :1 BHEEAS ‘ ta;ﬁ—;’rrﬂl 7
LC5 — ) - SIS -,
> _ R (District) 2 2 A _-7 LC5FiEs PX -
_______ 7
——————————————————— //
e
7/
_______________________ ,
—————————— ’
. -~ . =~s ’
. LC3FTER BRI
____________ .
________________________ ;/
i /‘—__ PN TS ’
<. LC25T&E= RIS
g ______________ .
A_ ___________________________
I = e v w ) - D e ,
I ,/ R M BRMEH l wuc PTA T VHTs J- —————————————— ,/
¢ C J 7 Y S \ - STsED =~
LC ,JL=~3~= *ﬁﬁi”age) - (\~ LC1l5TaE= ’_,‘ L
e B el Py T Tt ms=e=m-T i
e SEeEE | fktos— | | BEES—  Bittos—
(RwotKweri) to5— HEROBH | -REFOH
NG - N CEREER CHFOBRE @R A
VE% (TRK) /| -ti#iRA MHEERE - REM BAK
353.:7_'40) T
IKRAF T 7 TO—F EOR—TA(FF7FO—F
THRE 52— BAtEY 72—

X 3.1.1 HUSEOHATERVATLA

a3 2 =T 4 PRI T 2 BN DWW T ATBCE 7 # — TG TB O FHE S L OV REHAT,
Btk 7 2 — 13O Efids & SEE - fERFEFE A > T D, E72, LC5 Tid, TRK TS
NDH=—XLHY 7 2 —DOFRELIFITHRERPBERT S, W7 2 —HTHEZITVRN S,
Y72 BLBAFE FE (District Development Plan: DDP) Z 3R iE 3 L OVET 5 Z & 23R D HAL TN D03,
ZNBIEFEHITHERE L THRWORBURTH 5,

312 ROBHEHEEESOER

LC5 1%, 5 VAEDOEZFEFEE (NDP) OREI21n > TR ® (DDP) Z{ERk L. DDP X
PR HRLy S5 FHE R A FICER S, | £ ICRBELANMTbnsdan—1) 7~
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D 2B NE T AR E B RAFREHE D [ 80 D 2 I 2 = 7 JIFSFHIARE X7 2 P 2
F=H Y TR

FTH Y, 2011 4E 3 HICHE SN-BSEEE A FF A > (Natural Guildline for Development
Planning in Local Government) (27> THRIE I LTV 5,

DDP REIZHOWTUT AR M LT v 77 v 7 n—F &R E LTS, THMT BB TH 5 LC3
R SO TH D LCL BRW LC2 b ==& W\ b, 700 7 ¢ BAFEGTH
(Sub-county Development Plan: SCDP) Z#RET 2, 4 LC3 O S417z SCDP & £, LCS
(TFETHZ & D £ LD DDP 2 R/ET D LiZh> TS,

LC5 X DDP #3KET 2 & & iz, MBI THEMHMHE (Local Government Budget Framework
Paper: LGBFP) #f{Efk3 %, LGBFP (X, &2 TCOPHEMIT TV at X, #kE7 ¥ —0ik 5 o
HHATIRILE L O 22 TK 7 ¥ —CERINDRED BIESCHEEIC OV TERK LTV D
HHITRERCH D, ADROEFFREHE A A KT 4 OFTH, DDP & LGBFP (XY > 7 7%
ZENRDHITWDA, LGBFP O PR EFENIEBLE 255038 <. LCS OFHERE Y =& AT
BT, LGBFP NHEE RS E L THRY b Theuy,

FTEERIZOWTIE, 10 A D TPESFHEIC T, MBEIR, 7 ¥ —HF~0Ofdsr. LC5 BLULC3
NOESy B RET DI DI E R THE ERMNRE SN D720, FHEICHEE RGN 7 HE
MO END, Lo T, BREHIRENABILTE013 10 ALK E 725,

3.1.3 BARMERELODPRETORENEHS K51

Tu V=7 bOFTEKER L OEMIE, Hx mhRg T - BEEESEIR L TR Y. PRDP T,
OPM M EUEHEBI & 72 > TV %, PRDP MRIRNT—2 77 % OPM IZ#E M L. OPM 23 &E T
DIKRAEST-1%., WEEHERE PB4 (Ministry of Finance, Planning and Economic Development:
MOoFPED) N & WD T — 2 75 N2 F-3% PRDP TH & I A2 > T D (K312 2) .

VT U BB A AL E S — R e F YR — - il ERICELSATEY — 2001l -, H
B ke & HERT, 2007.7.
2 @k
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k=S /N e
T ; HERSSUCHE R HAEORE FEES |
g § April 1 TMay 15 T June 15 i
; 5 EFRETERSLY E
| NE ; hERZ A ED BEFEAR |
; ; MR
e
: EmsicHTs |
OPM PRDPFOTSLD | !
EiE-E=RUVY '
\ ) |
T A . L ZN—
( ) ! ERHETERSLV FHERABLY
g |—> X AR ORE EP%KH.‘;’?;EH? |
5 i . DEHE i
MoFPED FEMEAHRE E%ﬁj@ s j A = !
\ )| FHasweHARTs =P RIS per —N 1
e P I SRy [ ‘
U osqvmE ! L wIE—CEDFHEL
! ;SW ST HERE FHMER 3 thi 3 H B4 A D VERL Fp—
R¥— DEHEKTE E DEE
«
_______________________________________
&Rt 1TERD ;
MoLG FANT A '
FROYyTAVE '
-«
______________________________________ e L EY
FTROLCHSD ' wHR—0—0T5Y > sE-EEFE
LC5 REFREVEES, | DHE EROT-50 > ®r3E
PSR . ! | BT p— I—5F5 DEE
! LGBFPBLU HATBIZED 5
PR cortemie >  mrierz ey
______________________________________ [____________Qgt_-_l?_eg____________| Jan - Mar | Apr - June |
3.1.2 BARFEICHEITHERAET - HEAORKRIEKREFIE
AR OmE Y | ORISR EICE L, LC5 2°5 LC3 DITEE 7 Z — Rl O HE R L OVEli

%ﬁ?#\%@%El%éh%\%%%i@%:&UVﬁ@M@G#ﬁ5O%ME@E@%ﬁ%
T 57202, v X EFFHE )R (National Planning Authority: NPA) 35 XU MoLG 1., HiG1TEC
CRTDBFEFERE DKL PRI OFNEIZONWTOHA RTA4 U EREL TS, LLFIC
ZOPMEZTRT,

1) HMAITRICE T SEFEEEHA FS54 > (National Guidelines for development planning in

local governments)

KHTA KT 4 0%, EZFEBA%GEHE (National Development Plan : NDP) *#E&5 %K 5 Z % B
2. DDP REFNEZ R L7c b O T, FHERE IR D BIRE O&EIF L O E 5 FRH OPHZEE /S
T AL a—Z2ERHERE S 0 ROV TRBENTWS, FTRIC, #IHTEO%E
ITBLL -~V T L 0 DDP SRIEITAR D BLRE & £ D& 27~

£ 3.1.1 TERLANLTEDDDP ZEICIZRAIBRZREEFTDRE—E

ITB L ~v BtRE =&
1. % (LCS) 1-1 | District Council WLBAFE RN B2 fhafk 46 & UVEGE

1-2 | District Executive BRHBEROLE2—BIONEDFELD
Committee

1-3 | Standing / Sector B 7 & —RiEHE R KON IZ BT 5 Wik
Committees

1-4 | District VL BRI 1 1] D 7K R
Chairperson




D SE T A AR [EP I RIG R EHE D72 DD 7 I 2 = o IR F R E AR T2 2w 2
F=L Y IREE

ITB L~ BAtRE #ZE
1-5 | District Technical | fthlk & OFHRE | FHEIRE LR D Wik, NDP ik > 72
Planning 7 HAECHRIE DR E, Bk AT, SWOT 4 *ﬁ
Committee (DTPC)
1-6 | Budget Desk THEE S, FETEREZEOER, THEITOE=4
Vo
1-7 | Planning Unit YT YT DEENNA T B LY T o T 4
BRZE & B DK
1-8 | CAO IBERR R OEGR, BT 7 = LVHEBEEZESDEERE

1-9 | District Planner VL BHRSE L ﬁﬁkiﬁﬁ@ﬁw BEAEHR S AT HD
BE, V-7 0BLOTFHREERE, YT v
74\A)//:A®74%FA/7

1-10| Civil Society W7 7 = NVEHEZBE~OSM, et PR

Organizations E~DZ A
(CSOs)
1-11| Private Sector TRESHE~OBI
2. ¥ 7 H T 4 |2-1| Sub-county/ Town | 7 H /?‘ # PHFE B IS KL OMER O3 ARSI AR
(LC3) Council 5 it - AR, VT U T o NOERIAGLAT T

2-2 | Sub-county FFRBEROKGR, UV—20 7T U EIIRDAHE - =4
Executive U7, BUMPRGEH#RS & O Y
Committee

2-3 | Sub-county “127 =TT BT AT T ¢ BASEEOH

Technical Planning | ¥, x4 O v =7 FOEKR, XU v b-ULd
Committee (STPC) | 7' 7 v = Vi DB

2-4 | Invest Committee B uey=s o, MEdoEH, PERANTO
BEHNENL AT, B=4 U o VRl s EERL

2-5 | The Sector YT H T T o BAREE ORI LR A~ORH,
Assistant Secretary | U v ¥ a ~OREFHOWRE, TR AL v 7 DA
/ Sub-county Chief

/ Town Clerk
3. N v 3-1 | Parish Council N 2 BRI AR D ek - KRR N v 2N
(LC2) DEESENERLAS T 5 D FE i
3-2 | Parish Executive A XETm Y =7 FO~OBIMNE LOSER, A
Committee BFROEETIAE—ay, HiFEOERE
3-3 | Parish N 2 RO, BRAT v LR O
Development H, RN woar7rya 70 0%RE
Committee
4. ¥ (LC1) 4-1 | Village Council FLrLvorg o= HEsS~OM, FoIRHE -

RIEA~ORSE L O v v 2 F— T ~D S

4-2 | Village Executive FIEROISE, EROME, BT T2 =2 bO

Committee ~OEM, TuTel hOF=HY T

4-3 | Project Tuvx MA NOREMEK, TrY el NEND
Management FEONTF, R —T 1 7 OBl
Committee

Hi #iL: National Guidelines for development planning in local governments % 3 Z F 25 {ERK

F£7-. THRIC, DDPRETFIEE T OIFBNEZ =T,

% 312 DDPEREFIBLERER—E

TFIIA B (SRl
1| DDP DT 4 —< L AL Ea— b ROKEHF | N7+ —~v 2 ABXOFHABEE 7~8 H
~O B IR D IERDIRIE
2| BFm Ty AT Boor7rA4) 0 7BV a rd% | 9~11 4
(ﬁ%“ﬁ&%% %E) TE D 72 O BUIR kG S
3 | NDP (235 HESENENT & OFEAMHRET NDP & OAMIZET 5~ MY v 7 11 A/12
e H




D K E T AR F N HEE I NEHED I 80 D T I = = 7 o PR R E T 2 = 2 f
F=L Y IREE

FE DET RF i)
4 | HRITE T BN BE ORET FRITI AR RE % 2 TS IANL U A B 12 A
50 BRRT T, FE REZEICHTIE | ATy, FHBLOEEY X b | -
W
6 | W BEERIE B B E -
7 | FHEI A8 2 BT (S ) Tl hEH—F Y hOFRE -
8 | HIUERE NDP & @ HHEJIZ DWW T DA -
9 | RoOBUR BOBK~ ) v 7 A -
10 | RO 7oy =/ FORE Bora /77 o077y | 1A
11| BoAE ey FOBE BoAR 7Y =7 FORE -
R|BETr a7 ualsh0ORE BrrsarrFo0 -
13 | B Ak 2 72 PR O VERR THEE -
14 | BHEEIM A 2 ROEMT 7> a5 | ROEMT 7y ar75 0 -
DAERL
15 | DDP & BFP OIAMEME] MTEF L EBEAMEOHHBOEMT 7 |1 H~3
aL ST H
16 | DDP DA & 5 E DDP O E 4 H~6
AE

H #i: National Guidelines for Development Planning in Local Governments % &2 FHA M ER%

Q) HThOoT1D=HDEMEEEREH A F (Harmonized Participatory Planning Guide for

Lower Local Government)

BAARTA T, BRAT v 77 7a—Fokb s X —U A RT7 7Fa—F CHEHEZ2FETET
LI DEATE L~ OFEE ZFLE L TR Y, $FIZ LC5 ThH 5 LEHITT Hinfk (Higher Local
Government:HLG) 3 X TN LC3 TH 1% FEsH 7 BIRAK (Lower Local Government:LLG) @ TPC (%
NZEHI DTPC 3 L NSTPC) A v R—0F|HFHEEL TS, FTEIZ, 2N viaB LUk L1
TORRE L EOEEEZ =T,

= 3.13 BRAEERED-HOFIEEREL—E

FlE IHEINE DE: REH
1 | Technical Planning STPC DIFEID L B 2 — & Fp 3y - 7AH
Committee (TPC) {& | 7« X% v 7 DIHT
EUES ()
2| NY v aOFEICE | BIFEDONRY v 2 OIFBFEEOHR | — 8 A
T o HILA H. ALEMTE BB XA BN
U v a LYV S OB
3| % w2~ ULDE | STPC AU NAN—=IZLABA RN wval XY w2 EHE 9 H
] 3R E LB G B SR
4| XY 2 DOWRWHT | - EAORMRIL, BN, AR | BUROHTRE R 10 A
FOBRBEZEICET 2%/ v v 2 Bl
KA
51780 w3 2a®SWOT 4y | STPCIZ XL 5/8Y w2 ® SWOT 47 | SWOT 23 #rit S 11 H
Hr Wi SOBTRE R A IEIC, ST p—<
A ) b Sw D X9 2B ER E
D 7= 8 DERISAERY
6| TV T 4 LU | SWOT TR RICHE S 3FE#ROY | BV a v -B%E |10 A
OEVa . AERE | YVarBIXOHERE 1
7| NV v aOFREES | FEOELIAL AT FEOEEIALY | 11 A
LB DR E Z k
8 | TEHESHEOMM Ny vaBIORTOFEEERIC | — 11 H
1% 2 & E R
9 | FEZREH Ho~p7ay =y NEORRH —
10 | F3EF AR D VERK 3 I A D VERR FETuT7rA40 | 1A
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F=F Y TR

FlE IHEINE Ji A i RFH
ES
11 | Standing Committee (2 | 7’12 =7 M RO O FETuTrAN |1 ABIY
kra7nv=r VED (fE1ERR) 2 H
LEa—
12 | BAFSEIEIZE DK E STPCIZ K2 BLRHT, € a . B | BAKEEIEE 2 H
B, BHBIOEE r Y =7 MR
5 O
13 | Executive (2 & 5 BHFE | BAEEIRIZEOW R FAFEEIEZR (E1E |3 H
LIESREE Jiik)
14 | TPC IZ X A BHFEHRIZE | BZEHRZEOEIE FAFEEIEZR (EE | 3 H
DIEIE fil (
15 | BAETRRICET 8% (V7 hv T F—7I12L D HKERWE A~ BRFEETE | 3 H
A & KR Sub-county Committee ~D BHFFHH R | &
DHE
16 | BHFSEHRIZE O ik BRI FH B 2R O kb BRZE 1 B SRS hR 4 H
17 | BAFEGEIE DR~ | BT K 2 BAFE G Bk i O gD — 4H30H
18 | LLGB L ULLC~D 7 | BAFERIEZEDOAGRIZHOWT, LC2F | — 6 HB LD
4 — Ry FOLCl ~D 7H

Hi#f: Harmonized Participatory Planning Guide for Lower Local Government % &2 FH 48 FHE/%

Q) RV DE=HDSMBEHERFEH A F (Harmonized Participatory Planning Guide for

Parishes/Wards)

KA RTAF, RELT vy 77 7 u—F CHEMBEZRET D200/ v 2B LUK

LLDREEN LR LTV D, FRIZ AT v a2 B XU LU TORRE L2 oRE 2R,

= 314 TRULRNILEDBEFRBELZFOHRE—E

ITB L~V

Bt

Pl

1. # (LC1) 1-1 | Village Council

K OF B~ O HfE

FHZBIR T 2 RO R E

FHCHEE S AT G O HERFE B 72 & O F i S i 35
L O EAT

XY v a2 LUV O FFHE SESE~ D SN

P NAY A 2L Il

1-2 | Village Executive
Committee

FOFRB LT — X DOINEE, ik L ORE
HESEERO-DOOSMETHE

LU TCOFHMEEOET

Parish Council ~DFf 7> 5 DREEDEH

XY v LV O R S~ D BN

PR CNAP AT a2k Il

1-3 | CBO/NGO
Representatives

§+@/ﬁ\%/\@7}37ju
B & O 4R

3. XU vwia 2-1 | Parish Chief

(LC2)

L= — XPREOFEEMI L O TR
A INTNY vy a gt OB L
Sub-county Chief ~DHE %

Village Councils ~DfF##EM (7 1 — KXy 7)

2-2 | Parish Council

HESEERDOT-DDOSMEHE

NY v aO&REEZFA LN voalc kb E
i 5 EFFE O L OVKER

LC3 IZHEHT 2720123 » ¥ = OB EIER AR
Ditgimds L OYRTE

ARSI 7ever b EELIERLIZOWTO 2
Ra2=TA4~DT 44— KXy 7

2-3 | Parish
Development

R w2 DOFERB LT — #2845 e 872
INEBLOT v 75—k
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FEIEA FEhts TR #E
1. ~==a27 VOWET District Technical Planning Committee | A~ == 7 /L EIEH LB 5%
(DTPC) DFREER & ZAN 2B, BEL,
YETEHERD
2. BRAZEEEIRE
2.1 BIpUEEE & ot District Agricultural Officer (DAO), SRR T — 7 v a v T O
NAADS Coordinator & FEite
District Water Spuly Officer (DWO), WUC U —7 = 7 DOHE &
Sub-county Chief, WUC ES 0
District Education Officer (DEO), PTAVU—7 v a v 7 OUF L E
Sub-county Chief, Headmaster, PTA )i
District Health Officer (DHO), VHT U —7 ¥ = v 7 O & 52
Sub-county Chief, LC1 Chairman, Jite
HCIII Staff, HCII Staff
2.2 FBIIER Natural Resources Offcier (NRO) JCHIE D VERR
Sub-county Chief, Parish Chief, LC1 FRIT — 2 > a > 7 O & 52
Chairman, Rwot Kweri it
Sub-county Chief, Parish Chief, LC1 HXKDOLED LD
Chairman, Rwot Kweri
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24 BAZE Yz, HIEfE. | District Techinical Planning FRFEE Y a  ORGE
BA% L7 U A4, v Y= | Committee (DTPC)
7 NDORGE District Techinical Planning BRI BR % B AR DR E
Committee (DTPC)
District Techinical Planning B U A, BEMEOKE
Committee (DTPC)
District Techinical Planning TaxV NORE

Committee (DTPC)

3. EBETudxr NERE
DO~ ==2T )V

31 232=74D=—X | CDO, Sub-county Chief, Parich Chief, | =— XEMEDEAF, FH]T —

HiH LC1 Chairman, Rwot Kweri 7 gy 7O & Ei
3.2 IDP OJFiE « BE DA | Parish Executive Committee =—XEMZEORA, MY —
FR Ol 7 a v 7O & FE
Parish Development Committee PRY v a iEROEH, BRFER

TV LRBE O, XY
v aT I arTT U DRE

33 @BH7eY=c”/ hO#E | Sub-county Chief, CDO VTR T 4 TR T IE R
E 2B
Sub-county Chief, District Techinical | 7’7 2= 2 ~ OFEfh & L7 =
Planning Committee (DTPC) Tl FDOEE
4. BHFEFHESERED T DD
~=a7 )V
4.1 HHufEtR (FP#EAEA > 7 | CDO. Sub-county Chief, Parish Chief, | HiZ=~DFiH & G EFK
Z) LC1 Chairman
CDO. Sub-county Chief, Parish Chief, | J&31ER~DFiH
LC1 Chairman
Area Land Committee, LCI Chairman, | J#ioD &g
RK, Clan Chief, Landowner
4.1 JHtrEer OFF) DWO, LC1 Chairman, RK U —7 va w7 O & FE
DWO, LC1 Chairman A NEE
DWO, Landowner HE L DEEEK
42 % - AL (BEAL | DAO, NAADS Cordinator b 5 Mt et POk RRR A
i) NAADS Cordinator, NAADS U—7 a7 ORI
Facilitator, LC1 Chairman,RK
NAADS Facilitator, LC1 Chairman FERRER N, % B3%E, NAADS ~

DXk, BIFIERL

42 FHfk - #AFAL (WUC) | DWO, Sub-county Chief, Parish Chief, | ¥V —7 3 = v 7 OB
LC1 Chairman

Sub-county Chief, LC1 Chairman WUC #ifikfb, B DO1ER
42 HfE - #LAIER (PTA) | DEO, Sub-county Chief, LC1 U—27 v a -y 7O
Chairman, Headmaster, Teacher
DEO FARRER L, RERE, BUOTER
43 FEHRE - i LR CAO, DP, DE MNMLEES ORI, EH8E
DWO/DEO/DHO
CAO, DP, DE i TES P
DWO/DEO/DHO

422 Y=o TF7ILRETHR (%82 hR)
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fePE KRR L OVEREHIT, RRTHESCAREMEHC LI 2 AR b AE LTI etk

PRI DNRT W, R ERAICHRER A 2 M 5,

AR T, HREHEAYE 2D b0 LT 5,

HOlE AR TH4% 1 4R T TEOBURMIRBIRIILU T 0@ Y . E-BUERA - M T

FITHOEHIRNICAT ) Z &2 AR LT 5,

£ 511 fHLOT OREHIRIHIE—&

Project HRe T AT PR
LOT1; Amuru multipurpose hall 2011/12/9
LOT2; Pabbo public hall 2011/12/16
LOT3; Amuru staff houses 2011/9/21
LOT4; Pabbo staff houses 2011/ 9/21
LOTS; Amuru/Pabbo water supply 2011/ 9/21

5.1.2 EREFIE

BHERR A IZ DWW TR, LIS R L2 FIERTHEE L7z,

HF - REH - aLUYL - HREHEYSOL BT 14

I ERRE CRGURRERT) | e oo mieth s 217 MR EWE T 5,

!
s TR RN BB E SN B oV CEEN O
2. BHLARE TS (ECHIET 5% 5T 5.
!
| 3. B s e T | BRI a o F A CHIIE THEOM TEBE1T O,
!
2 AR ES - BEE - YL - EREHE SISO &
4 RIRRE ULRHRINE) | et oo i TR 247 .
!

EAABEMRATE T VX —2RITT 5 & LI, B
5. WlitRATe TV — AT FETHEEMTHRE L TODHYTRGE RRSED 2.5%
FHY) Z2¥EE~EAT 5,

X 5.1.1 EEFIEZO—
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Project R eERE IR A AR AT
LOT1; Amuru multipurpose hall 2011/11/4 2011/12/10
LOT2; Pabbo public hall 2011/11/4 2011/12/9
LOT3; Amuru staff houses 2011/ 8/3 2011/ 9/27
LOT4; Pabbo staff houses 2011/ 8/3 2011/ 9/27
LOTS; Amuru/Pabbo water supply 2011/ 8/3 2011/9/27

514 &
% LOT OIRIFER A I L OB el 1Tk 2 BURKERI D & OB INE % THRITTT,
= 513 KRREFFAESIUVUERREDRRESNE—E

Inspector Lotl Lot2 | Lot3 | Lot4 | Lot5
JICA: Mr. Yoshiharu Nakamura 1 1 1&2 1&2 1&2
JICA: Mr. Emmanuel Pacoto 1&2 | 1&2 1&2 1&2 1&2
NTC international: Mr. Shingo Ueno 2 2 - - -
NTC international: Mr. Akena Charles 1&2 1 1&2 1&2 1&2
Amuru: Mr. Odera Jimmy (District Assistant Engnineer) - - | | |
Amuru: Mr. Okwarmoi Ben (District education officer) 1&2 - - - -
Pabbo: Mr. Ochola Charles(Parish chief) - 1&2 - 1&2 -
Contractor (Coil Itd): Mr. Mgabo Wyncliff 1&2 - - - -
Contractor (GQ investment): Mr. Nyeko Sam - 1&2 - - -
Contractor (Ibinonga): Mr. Lakica Patrick - - 1&2 - -
Contractor (Stanhope): Mr. Ocan Micheal - - - 1&2 -
Contractor (Draco): --- - - - - -

3 1; attended first inspection 2; attended second inspection

52 RIERE - EIEER

% LOT OHEMA Tid, Bur OMife THELEEETAVEIA L7z b 0o, FEHIT X0 Be R
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2nd Year 3rd Year 4th Year 5th Year 6th Year 7th Year

Item Frequency Cost of Quantity Ist Year
Maintenance

1 Underground Parts
1-1 Cylinder Assembly

1-1-1  Pump Bucket Every 2 Years 10,000 UGX 1 set

1-1-2  Rubber Seating Every 3 Years 25,000 UGX 1 pes. | |
(Lower Valve)

1-1-3  Rubber Seating  |Every 4 Years 35,000 UGX 1 pes. | [
(Upper Valve)

1-1-4 O ring Sealing Every 4 Years 5,000 UGX 1 pes. | [
Rubber

1-1-5  Cylinder Housing  |Every 5 Years 120,000 UGX 1 pes.

1-2 Rise Pipe

1-2-1  Leakages at the end |[Every 2 Years 25,000 UGX 1 pes.
of the pipe
1-2-2  Leakages on the Every 3 Years 60,000 UGX 4 pes. | |
pipe by rusting
1-2-3  Broken through Every Year 25,000 UGX 1 pes.
over tying
1-2-4  Reductioninthe  |Every 4 Years 50,000 UGX 4pcs. [ [
diameter (Friction)

2 Over ground Parts
2-1 Pump Head Assembly

2-1-1  Hesagonal Bolt Every Year 1,000 UGX 1 pes.
MI2 by 20

2-1-2  Hesagonal Bolt Every 2 Years 1,500 UGX 4 pes.
MI2 by 40

2-1-3  Hesagonal Nut M12|Every 2 Years 1,000 UGX 4 set
and Washer M12

2-1-4  Breaking of Pump |Every 3 Years 85,000 UGX 1 pes. [ [
Handle

[ |

[ [

[ |

2-1-5 Bearing on Axles |Every 3 Years 15,000 UGX 1 pair
2-1-6  Chain Bolts Every 2 Years 10,000 UGX 1 pes.

26,000 UGS | 73,500 UGS | 211,000 UGS | 163,500 UGS | 146,000 UGS | 258,500 UGS | 26,000 UGS

HAZEUICHERFEE LG AICOL T HERE CTEBM OT SR 2 XL Z ENEE LN b,
7 AERE T OEE - HERFEEICBT S 1 KUY L5 L MFEHRERB IO T T — I —~
DXANEFEII TR IR TREANEE I ND,

* 623 HMBEEBEERLLIVNTT7T—H—~DOXILEEE

7 AEH 1 4EfH 1 15 A i

MERPE B &5 904,500 UGX 129,215 UGX 10,768 UGX

T T —~D K 504,000 UGX 72,000 UGX 6,000 UGX
£ 1,408,500 UGX 201,215 UGX 16,768 UGX
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6-8



D ZE T L AR FAFE N E D200 D 7 X 2 =T R R EF AR T 7 P 2 P

Fom &Y R

UL, BEROEY | BEAAZE LT 5 Ml RITLZENRIUAD 2N 2D A RSN EIA

R PR LNE o7, LIeio T, BAEWONFER ] & kil L724F 2 [B1C 3,0000GX & ¥
2 KRB IFIED B O FF I & T 5,

S BT, BUEMIN L7 KFIEIZOWTE, BH o%Ee%k, fITICHEET 5L ITRELTWD
2, ERRICHIS S5 L0 ICEYTHEHAT DRIC O VW T H, E2 mET5, TOB, KFEOK
PORMZE=F U 7 F 572D, LC1 M5 LC3 IZHYTHEARDUZ DWW TH#HE L, 2. H7
DRSO T HHER L, HEIGRL, R 7 TICK A EHEBREITH 2 &8T5,

623 BERIZ—
1) AZTa=FARYV—LAALEXE/A/Ay TR |+ (PP6)

ARAETIE, TERITHO/NFEA~ED Z PR TH L 2 ENERLDOEEERDO —>TH D
& L. BYXNFERASDT 72 AN T2 a2 =27 4 A7 =V OERB XL DR
VAL BEEER LT, AR a=T 4 A7 —VOREICL D RENTBEOFEIIE S Z &3 AHE
(Ze o e DB B, FROEETEE 2@ L, HREOBMMEESh, —7H, TLVROH
BEROCRIHFET 231227 4 A7 — VOB EBZET 5 L, RARAYAGITLT L HAIR
INLnEEZLND,

ZOEHT, ATEP L O — EARBNRLREBAHIEICEBWT, 23 2=F7 012X 5HEMN
IRFRGEENLEE 2D, L LAaND, RS ZEICHEATHICB W, HIkicER- s -
I ONTPRL RN, FAEE OB OSURANETH D Z ERE N, Ko T, fTTEH D
KEEMTET DT, MR~DT 4 —L RE Yy MO OO E HEIC BT 58 & T b
DA 2 =T 4 AT —VRNN/INFIE LS T 5% HldEB A (B3 5 COEE L 21T 9
L9 RIEE AR AT Z L B RET 5,

624 O AR—HE

WHEHBDO I 2 =T 2 IZBWTC, EHENEENI T D Bk ORI E A TW AR WEE I, Bk
DEIRERMAANTORENRELDZ ENXHY, Yuyer NEROBRIZIX, EETEENI
HREFIEER AT S dlc, Yoy FoZITIE LTOMERE LT, LEIFEINE A mFEN L
) INERIHER T HMEND D,

6-9



Annex 1 : B2/ AOy AP FOBRREREE



2 B NE] T A AR [F A SRR D S 0 D 2 T 2 =T R S 7 S 2 A
BaNs iz hFrT e s f DB T

RansfqAy 7oy FOBREEKEEER

1.1 LOT1; Z7LIILEBWE—IL
1.1.1 FER,. BIRKA, 1 FEAFRAORESRERLEBREE

RERR
(20101 8)

BIRR
(2010 £ 12 A)

1 5%
(2011 512 A)

Annex 1 -1



D SE T A AR [N HEERIF I EE DT D D 2 I 2 = o G R EXAE T 2 2 2 p

BaNs iz hFrT e s f DB T

1.1.2 BEZOBRIBRAV 1 EFREAREBEER

BIER

(2010 &£ 12 AB)

1% (Qo11&E128)

BEEEERHOEY

Annex 1-2




D B H] T A AR [T IR R D e 0 D 2 3 2 =T G R E SR 7 S 2
BaNs iz hFrT e s f DB T

BIRA (2000512 A) 1% (0114 128)

BEEEMD L YRS

ﬂl‘l&."

= e
aEE EER

R—ILAZREBXERE

Annex 1-3




D B H] T A AR [T IR R D e 0 D 2 3 2 =T G R E SR 7 S 2
BaNs iz hFrT e s f DB T

BIRA (2000512 A) 1% (0114 128)

LM
TR

H 2 FEED

Annex 1 -4




2 SE T A IR P AR D S 0 D T T 2 = RIS T 2 P 2 p
BaNs iz hFrT e s f DB T

BIRA (2000512 A) 1% (0114 128)

:uuﬂ

Ll

hI7zTIVT7AR—=X

kA LHERKIR

Annex 1-5




D2 S NEH T A AR E P FIFEEE D 280 D 2 I 2 =7 I FHERE SR T P 2 P
BENA Ty TR 2 OB TR

BIRA (2000512 A) 1% (0114 128)

BExE2R (Bm&Y)

Annex 1-6




D B H] T A AR [T IR R D e 0 D 2 3 2 =T G R E SR 7 S 2
BaNs iz hFrT e s f DB T

BIRA (2000512 A) 1% (0114 128)

mmmﬁ ":!pg‘m L ’i

HEMAR—ILATS A F v I #F 300 @ FAKR

Annex 1-7




D ZE T A IR [F R IR D= 0 D 2 I 2 =T fIREFHERE ST S b
ANz h a2 OB E

1.2 LOT2 AR -nRTYwsik—IL

1.2.1 FER,. BIRA, 1 FEAFAORREREBREE

RERA
(2009 &£ 10 A)

% TR
(20105 12 A)

1%
(2011 £ 12 A)

Annex 1-8



D2 S NEH T A AR E P FIFEEE D 280 D 2 I 2 =7 I FHERE SR T P 2 P
BENA Ty TR 2 OB TR

122 BHEZOBRIBRV 1 EFREAREBEER

BIEA (200012 8) 15#% Qo115 12A8)

BEEERIEE

BEEREEMDHEY

BEEEREEMOELY

Annex 1-9




2 B NE] T A AR [F A SRR D S 0 D 2 T 2 =T R S 7 S 2 A
ANz h a2 OB E

BIRA (2000512 A) 1% (0114 128)

f' ﬂ! LEE

B munwm M%! t!"

“u ===

i

R—ILBERAT—VRAE

EBMAR—R (RERAR) ~FIRAKER

Annex 1 -10




D SE T A AR [N HEERIF I EE DT D D 2 I 2 = o G R EXAE T 2 2 2 p

ANz h a2 OB E

BRIRR

(2010 £ 12 A)

1% Q11EF128)

EBTAR—Z (ZEAIH» &R

A UN—ERERR

b LRI

Annex 1-11




D B H] T A AR [T IR R D e 0 D 2 3 2 =T G R E SR 7 S 2
BaNs iz hFrT e s f DB T

BIRA (2000512 A) 1% (0114 128)

e
g

RMEMBARKR (FBIEF - PA VX T L - if=t=#4H)

Annex 1-12



	表紙
	略語表
	目次
	図表目次
	第 1 章    序章
	1.1  調査概要
	1.2  開発モデルの概要
	1.4  第2年次調査の実施方針
	1.5  本報告書の構成

	第 2 章    モニタリングおよび開発モデルの検証
	2.1  緊急パイロットプロジェクトのモニタリング
	2.3  開発モデルの妥当性の検証

	第 3 章   他県への展開に向けた実施体制の検討
	3.2  アムル県およびヌウォヤ県の問題点

	第 4 章   開発計画の策定および実施のためのマニュアルの改訂
	4.1  ウガンダ国ガイドラインとマニュアルの比較
	4.2  マニュアルの改訂

	第 5 章    緊急パイロットプロジェクトの瑕疵検査
	5.1  基本事項
	5.2  瑕疵検査・補修工事結果

	第 6 章    教訓・提言
	6.1  緊急パイロットプロジェクトから得られた教訓と提言
	6.2  パイロットプロジェクトから得られた教訓と提言

	添付資料
	Annex 1： 緊急パイロットプロジェクトの現況比較写真


