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Summary

I. Outline of the Project

Country : Lao P.D.R. Project title : Project for Enhancing Capacity of
Public Investment Program Management
(PCAP 2)
Issue/Sector : Governance Cooperation scheme : Technical Cooperation
Division in charge : JICA Laos Office Total cost : 320,000 (thousand) yen (1%-3" year:
Dept. Division Actual, 4™ year: Estimated)
Cost per participant: (thousand)_yen
Share of Japan’s Contribution: __ %
(R/D): 16/Feb/2008 Partner Country’s Implementing
Period of (Project Period) Organization :
Cooperation March 2008 - September 2011 Ministry of Planning and Investment (MPI)
(Extension): Supporting Organization in Japan : None
(F/U) :

Related Cooperation Project :

1-1. Background of the Project

The Ministry of Planning and Investment (MPI) has the overall responsibility and authority of managing the
Public Investment Program (PIP) scheme. Under this scheme, the main tasks of the ministry and its
subordinate organizations are to conduct project assessment for PIP projects and verify their validity in
respective sectors. They also provide instructions and advice on management of PIP projects to their
implementation agencies, along with implementation of periodic monitoring and evaluation.

However, many issues were seen in the management of PIP projects, mainly due to insufficient instruction
capacity in the MPI and its provincial subordinate organization, the Department of Planning and Investment
(DPI). Domestically funded PIP projects were not planned and implemented properly. It was unclear whether
PIP projects had ever contributed to achieving the National Socio-economic Development Plan (NSEDP)
target.

Under these circumstances, the Government of Laos requested the Government of Japan for a technical
cooperation project, and both parties agreed and signed to conduct the Project for Capacity Building in PIP
Management (PCAP) in November 2004.

PCAP was implemented from November 2004 for three years, with the aim to improve the system of
appraisal, monitoring and evaluation for PIP projects. PCAP developed a Program Manual, a Project Manual
and a series of handbooks incorporating project assessment tools in the area of finance, environment and
social analyses. PCAP also developed a comprehensive capacity building model for the MPI and DPI, and
conducted technical transfer for dissemination in the three monitor provinces, namely Oudomxay,
Khammuan and Saravan.

After the completion of PCAP in October 2007, a technical cooperation phase named the “Project for
Enhancing Capacity of Public Investment Program Management (PCAP I1) (herein after referred to as “the
Project”) was launched in March 2008, and due to complete in August 2011. The main expected outputs of




the Project are to: a) further improve and customize the manuals and handbooks produced in the first phase of
PCAP to ensure that PIP management will be comprehensive, flexible, viable and, most importantly, in line
with the Lao context; b) disseminate the standard process, methods and tools for PIP management
nationwide; and to c) support its legal framework including the issuance of the Public Investment Law. As
outcomes, the Project is expected to have some contribution in ensuring that sector ministries and provincial
sector departments effectively implement PIP projects on schedule and in accordance with planned budget
execution under an upgraded sector program.

1-2. Project Overview

(1) Overall Goal
Sector ministries and provincial sector departments effectively and efficiently implement PIP projects on

schedule and in accordance with planned budget execution under an upgraded sector program.

(2) Project Purpose
MPI and DPI process PIP projects through a new assessment procedure introduced by the Project within

strict budget ceiling, and conduct monitoring and evaluation.

(3) Outputs

1. DPI officials of all the provinces and planning department officials of all the ministries, and other relevant
organizations, attain basic and overall PIP management knowledge and skills.

2. Fiscal discipline is introduced and institutionalized in PIP management.

3. A legal framework of effective and efficient PIP management is developed and strengthened.

4. MPI officials, DPI officials of all the provinces and planning department officials of all the ministries,
upgrade PIP management knowledge and skills of ODA counterpart fund management, district-level PIP
management and sector program management.

(4) Inputs

Japanese side :
Expert: 82.33 M/M
Local Cost: 99,972,000 Yen
Trainees received (TCTP): 10 participants in 2011
Others:  Local consultant, Project Secretary, Driver
Laos Side : Counterpart Personnel: 48
Equipment: Project Office

I1. Evaluation Team

Members of | Mr. Yoshiharu YONEYAMA, Deputy Resident Representative, JICA Laos Office
Evaluation |Dr. Nobuhisa TAKEDA, Senior Advisor, JICA HQ

Team Ms. Aya MIURA, Project Formulation Advisor, JICA Laos Office

Mr. Izumi SAKAYA, Consultant, Prastha Ltd, Inc

Period of Type of Evaluation :
. 19 June 2011 - 2 July 2011 yp . .
Evaluation Terminal Evaluation

I11. Results of Evaluation

3-1. Achievement

(1) Project Purpose: MPI and DPI process PIP projects through a new assessment, monitoring and

evaluation procedure within strict budget ceiling and submit them to National Assembly for approval.
It is considered that the project purpose will be achieved, to an acceptable level, upon project completion.




The achievement of each of the five indicators are as follows:

Judging from the measurement of the five indicators set up for the project purpose, its achievement level
is not high. Among the five indicators, only Indicator 2 shows achievement while the other four indicators
have been only partially achieved.

However, aiming at improving the capacity and efficiency of PIP management, the Project has placed its
project purpose in line with the organizational mandate to be achieved by the MPI, and set its indicators
accordingly. Therefore, the MPI and the Project have set up a common goal so that efforts of both parties can
be shared.

The outputs of the Project resulted in satisfactory performances. The Project contributed to strengthen the
capacity of the MPI and DPI for PIP project management with new assessment, monitoring and evaluation
procedures, though continuous dissemination and the training of PIP management tools for ministries and
provinces are necessary to increase transparency and accountability of PIP projects. Also, further
improvement is required to strengthen PIP financial management with budget norm and medium-term
planning framework.

Enactment of the Public Investment Law, which clearly states requirement of PIP project assessment,
enhanced the authorization of tools and formats developed by the Project. PIP project assessment tools and
methods contributed well in enhancing accountability and transparency.

(Indicator 1) The number of domestically funded PIP projects and the counterpart fund portion of ODA
projects, which are assessed, monitored, and evaluated within the annual budget ceiling with specific
budget execution schedule, increases to 100% by the end of the project.

The Project has developed the standard annual PIP budget procedure, which has been disseminated
through the Project Manual. However, according to the assessment by the Project and MPI, the number of
PIP projects which have been processed by the standard procedure in the latest annual budget procedure
was less than 70% of the total,.

(Indicator 2) Reports of every domestically funded PIP projects at each stage (planning / appraisal,
monitoring, evaluation) is improved.

According to the studies conducted by the Project and the MPI, the quality of reports of PIP projects has
improved noticeably since the introduction of reporting and assessment formats and procedures developed
by the Project.

(Indicator 3) MPI and DPI set and implement budget ceiling at both central and provincial level together
with MOF and DOF.

The PIP budget norm was developed and utilized for the PIP budget 2011/12, approved by the National
Assembly in June 2011. However, the actual announcement process of the PIP budget norm in the annual
PIP budget procedure should be stipulated in the implementation decree of the PI Law.

(Indicator 4) The amount and ratio of debts in annual PIP budgets decrease.

The Project has introduced the calculation method of due amount for PIP projects (the amount that the
provinces and ministries are to pay to contractors from then on), and the payment duration (the period of
time the provinces and ministries will take for completing the payment); both indicators expressing the
financial conditions of the PIP budget. Although many provinces and ministries began utilizing these
methods, PIP budget debts have not shown a decrease during the period from 2006/07 till 2010/11.
(Indicator 5) MPI together with sector ministries develop sector programs with specific annual, regional
targets and the distribution of domestically funded PIP projects and ODA projects.
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The Project has developed a program management approach for the selection of appropriate PIP projects
at the provincial level. Provincial sector departments are beginning to utilize the approach as the criteria
for the comparative assessment of PIP projects. However, it is not yet known to what extent the approach
has been adopted. Therefore, the indicator has so far been partially achieved.

(2)Output

Output 1: DPI officials of all the provinces and planning department officials of all the ministries
and other relevant organizations attain basic and overall PIP management knowledge and skills
(Indicator 1-1) More than 5 DPI staff in each province are capable of managing PIP projects in accordance
with existing manuals and handbooks.

(Indicator 1-2) More than 5 planning department officials in each ministry or other relevant government
organizations are capable of managing PIP in accordance with existing manuals and handbooks.

Output 1 has been achieved but not to a full extent. While each DPI has a sufficient number of capable staff
for proper PIP management (Indicatorl), the number of capable staff in line ministries does not seem
sufficient (Indicator 2).

Output 2: Fiscal discipline is introduced and institutionalized in PIP management.

(Indicator 2-1) The “Manual for PIP Project Management” and handbooks are upgraded or developed so
as to cover PIP budget planning and management. The manual and handbooks are approved and
distributed to all relevant government personnel.

(Indicator 2-2) More than 20 MPI officials and more than 5 planning department officials in each
province, ministry and other relevant government organizations are capable of both managing PIP in
accordance with manuals and handbooks that are developed or upgraded and training relevant provincial
and district officials.

(Indicator 2-3) MPI and DPI develop and establish the process of approximating budget estimate, limiting
the amount of domestically funded PIP projects and ODA projects within the annual budget ceiling, and
planning the budget execution schedule according to the estimate and ceiling.

Overall, Output 2 has been achieved but not at a full extent. The latest version (revised August 2010, Version
3.0) of the “Manual For Public Investment Program (PIP) Project Management” indicates methods of PIP
budget management. This manual and five handbooks designed for the MPI, DPI, Ministries, PO and
Districts respectively have been approved by the MPI and distributed to all participants attending seminars
and training sessions (Indicator 2.1). A large number of DPI officials attended the PIP management training
for trainers, which included components related to PIP financial management (Indicator 2.2). However, the
process has not yet been formally established, although the MPI and DPI have increasingly become aware of
PIP budget management.

Output 3: A legal framework of effective and efficient PIP management is developed and
strengthened.

(Indicator 3-1) A PIP management law and relevant specific decrees have been drafted, submitted and
approved by National Assembly.

(Indicator 3-2) A PIP management law and relevant decrees specify responsible organizations and legal
procedures of reviewing, changing, suspending, and discontinuing PIP projects including ODA projects,
and penalizing relevant organizations and contractors.

(Indicator 3-3) The PIP management law and relevant decrees authorize manuals and handbooks, which
are developed and upgraded in the Project, are as a standard PIP management tool and disseminate
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nationwide.
The Public Investment Law (Pl Law) came into effect in December 2009, and in it Chapter 4 Execution of
Public Investment Plan & Project specifies responsible organizations and legal procedures for reviewing,
changing, suspending, and discontinuing PIP projects. Also, its Article 27 stipulates that assessment of PIP
projects shall comply with technical aspects and tools determined by the MPI. The above three points show
that indicators are covered, therefore Output 3 has been achieved and will be further reinforced when the
Prime Minister’s Decree is approved.

Output 4: MPI officials, DPI officials of all the provinces, and planning department officials of all
the ministries, upgrade PIP management knowledge and skills of Official Development Assistance
(ODA) counterpart fund management, district-level PIP management and sector program
management.
(Indicator 4-1) The “Manual for PIP Project Management” and handbooks are upgraded or developed so
as to cover ODA counterpart fund management and District-level PIP management. The manual and
handbooks are approved and distributed to all relevant government personnel.
(Indicator 4-2) The “Manual for PIP Program Management” is upgraded, approved and distributed to all
government personnel related to PIP management.
(Indicator 4-3) More than 20 MPI officials and more than 5 planning department officials in each
province, ministry and other relevant government organizations are capable of both managing PIP in
accordance with manuals and handbooks that are newly developed or upgraded, and training relevant
provincial and district officials.
Output 4 has been mostly achieved. The latest version (Version 3.0) of the Manual for Public Investment
Program (PIP) Project Management includes procedures and methods for ODA counterpart fund
management and the introduction of the SPIS format. PIP management at the district level is also included in
the manual. The manual and the five handbooks have been approved by the MPI and distributed to all
participants attending the seminars and training sessions (Indicator 4-1). The Manual for PIP Program
Management is integrated in the Manual for Public Investment Program (PIP) Project Management.
(Indicator 4-2).
The numbers of MPI and DPI officials who are capable of both managing PIP and training relevant officials
exceeded the targets. However, the equivalent number of line ministries was not fulfilled. (Indicator 4-3).

3-2.  Summary of Evaluation Results
(1) Relevance
The relevance of the Project is very high.

- In the Lao PDR, development projects are implemented as part of the Public Investment Program (PIP)
under the five-year National Social Economic Development Plan (NSEDP). One of the priorities of the
current 7" NSEDP (2011-2015) is human resource development at both central and local levels to
ensure their sufficient capacity to drive the nation towards achieving the MDGs. Besides, effective PIP
management is important to meet the targets stipulated in the 7" NSEDP.

+ The Project matches the needs of the MPI-DOP/DOE/DIC, DPI and planning departments of line
ministries that were described as the direct beneficiaries or the target group, as they required capacity
development for PIP management.

Japan's ODA policy towards the Lao PDR mentioned that capacity development of government
officials and institutional building in the field of public administration is one of the focal issues for
cooperation.
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+ JICA has successfully completed the technical cooperation project: “Project for Capacity Building in PIP
Management (PCAP)”, from 2004 to 2007, as the first phase of the Project. Moreover, JICA has
abundant experience in assistance in the field of governance with the Ministry of Finance and the
Ministry of Home Affairs.

(2) Effectiveness
The effectiveness of the Project is fair, though not high.

Based on the measurement of each indicator, the achievement of the project purpose is not high.
Among five indicators, only Indicator 2 shows achievement while the other four indicators have been
only partially achieved.
The main cause of this is that the project purpose and its indicators aimed for full operation based on
the established system as well as the immediate effect of the operation, while its activities and outputs
aim solely at the establishment of the system. Therefore, there was a logical separation between the
activity and output levels, and the project purpose level — resulting in some effect on the evaluation
results indicating the effectiveness of the Project.
The results of training in Vietnam and Malaysia were effectively utilized for the Project. The budget
norm system learned through the training in Vietnam, especially, was reflected in the preparation of Pl
Law and its implementation decree. The networking system of project management learned in the
Malaysia training is expected to be applied to Laos in the future.
Many factors have promoted the smooth implementation of the Project, along with the realization of
its positive effects (Refer to 3.3).

(3) Efficiency

The efficiency of Project is considered to be high.

The Japanese Experts have fully dedicated themselves to the Project, transferring knowledge and skills
to C/P members. While most Experts provided their services on a “shuttle-type” visit basis, they had
effectively conducted their activities with the help of Laotian experts.

The allocation of Laotian C/P members has been appropriate as their capability is good enough to
conduct activities.

Laotian experts appointed by the Project contributed well as liaisons between Japanese experts and
Laotian C/P members.

The four Outputs have been mostly achieved as planned through the Project. The degree of
achievement of the outputs is high enough in proportion to its inputs, indicating a high degree of
efficiency.

(4) Impact
Although the likeliness of achieving the overall goal is not yet clear, the Project has established a positive
direction for its achievement. Besides this, the following positive impacts of the Project were also
observed.
With the introduction of the standard PIP project assessment procedure, it seems that the transparency
of the selection of projects has been increased as clear and objective data are now required.
The format developed by the Project for the ODA counterpart fund (national contribution budget) —
namely the SPIS format — has been incorporated into the ODA database.
The Project has contributed to another JICA project “Capacity Building Project for Public Financial
Management Strengthening Program” (LAFCAP), as the operation and management knowhow of the
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Project, including training system and development of manuals, has been shared. Besides, constant
collaboration with Japan Overseas Cooperation Volunteer (JOCV) members assigned to the DPI
resulted in the smooth transfer of PIP management knowledge and knowhow in provinces, and has
been effectively-utilized by its actual users.

The officials in the MPI and DPI, with PIP management knowledge and skills developed through the
Project, including the first phase (PCAP), efficiently managed other donor’s projects such as the World
Bank’s Khammuan Development Project.

Negative impacts have been hardly observed.

(5) Sustainability
The sustainability of the Project is not totally secured since financial aspects could be a major constraint.
< Policy and Institutional Aspect>

Since the Project is completely consistent with government policy, including the 7" NSEDP,
sustainability will be maintained in this aspect.

The PI Law, now in effect, assures the legal authority of the PIP management procedure developed by
the Project.

The MPI has established a committee, consisting of members of the departments concerned, to sustain
and disseminate the effects of the Project.

The MPI holds an annual internal training session for DPI staff where PIP management, including the
standard procedure developed by the Projects, is incorporated as one of the subjects.

<Technical Aspect>

The targeted number of MPI and DPI staff are now capable of both managing PIP in accordance with
the manuals and handbooks developed by the Project, and training relevant provincial and district
officials.

However, the number of such capable staff in line ministries is not yet sufficient.

<Financial Aspect>

During the course of the Project, while the Lao government was supposed to share an agreed and
specified portion of the training cost, the expected amount was not fully provided due to budget
constraints.

The MPI announced that it will assure budget annually to continue training which has been conducted
by the Project.

3-3. Factors that promoted realization of effects
(1) Aspects related to project planning

The Project contributed to the improvement of PIP management through the development of manuals
and handbooks describing procedures and tools in line with the existing government regulation.
Upgrading of regulations to the Public Investment Law, and subsequent Implementation Decree,
further institutionalized the PIP management tools developed by the Project.

The results of training in the Third Country were fully utilized for the Project output.

(2) Aspects related to the implementation process

Communications between Japanese Experts and Laotian C/P members have been adequate and
frequent without any major problems.

The Project provided the training for the PIP management tool to provincial DPI and major Ministries.
Training was combined with On-the-Job Training (OJT) to guide and monitor provincial DPI officials
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and project owners during the actual practice of PIP proposals and assessment preparation. Such a
combination of training and OJT enhanced their capacity effectively.

3-4. Factors inhibiting better sustainability and impact
(1) Aspects related to project planning

The Project purpose and its indicators aimed for full operation based on the established system as well as
the immediate effect of the operation, while its activities and outputs aim solely at the establishment of
the system. Therefore, there was a logical separation between the activity and output levels, and the project
purpose level — resulting in some effect on the evaluation results indicating the effectiveness of the Project.

(2) Aspects related to the implementation process

During the course of the Project, while the Lao government was supposed to share an agreed and
specified portion of the training cost, the expected amount was not fully provided because of budget
constraints. Although this did not affect training activities of the Project — partly due to efficient
designation and implementation of training, and partly due to the sharp appreciation of the Japanese
currency — budget limitations of the Lao Government could hinder the sustainability of the Project after
its completion.

3-5. Conclusion

The Project outputs are likely to be fulfilled mostly as planned with satisfactory performances.

From the viewpoint of the five evaluation criteria, the Project has achieved fair “effectiveness” and
high “relevance” and “efficiency”. As for “impact”, it is not clear that the Overall Goal will be
achieved in the few years following termination of the Project. Meanwhile, a number of positive
impacts were observed. It is observed that, whereas institutional and technical aspects of the
sustainability are secured, financial sustainability is not fully guaranteed at the moment considering the
budget limitation of the Lao Government. In total, the “sustainability” of the Project is not totally
secured.

Based on the measurement of each indicator, the achievement of the project purpose is not high.
Among the five indicators, only Indicator 2 shows achievement while the other four indicators have
been only partially achieved. Therefore, the effectiveness of the Project is fair, though not high.
However, the above largely resulted from the project design mentioned in 3-4(1) and, in general, it is
concluded that the “establishment of the system” and “capacity development” at which the project
aimed were mostly achieved.

It is considered that the project purpose will be achieved, to an acceptable level, upon project
completion. Therefore, it is concluded that the project will be completed in August 2011 as scheduled.

3-6. Recommendations
(1) Issue to be undertaken during the Project

1)

2)

3)

The Implementation Decree of the Public Investment Law should be approved and issued as soon as
possible, describing further details of PIP management procedures, including authorized tools and
formats as well as financial management such as budget norm.

It is necessary to continue further dissemination of PIP Management Manuals and Handbooks to
Ministries and Provinces to ensure wider usage of its procedure and formats.

It is important to monitor and obtain feedback on PIP Management tools from Ministries and Provincial
DPI for further improvement of PIP management. The final seminar of the Project can provide such an
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opportunity.
4) The PCAP 2 Project Management Committee of the MPI should consider further action to sustain Project
activities for the improvement of PIP management.

(2) Issues to be considered for sustaining self-help efforts after completion of the Project

1) The MPI should continue to provide guidance and training to Ministries and Provincial DPI for PIP
management and assessment tools by utilizing MPI trainers. The MPI should also facilitate Provincial
DPI to train POs and district officers. Necessary financial arrangements should be considered to sustain
PIP management training.

2) Further improvement of the district-level PIP management method is needed. Effective coordination
among central government organizations, provinces and districts should be enhanced, based on the Public
Investment Law and its Implementation Decree.

3) In order to disseminate the PIP management process and its tools, related documents and information
should be distributed widely to Ministries and Provinces. The regular training for Provincial DPI officers
organized by the MPI should continue to include the PIP management curriculum. Furthermore, the MPI
should negotiate with National Universities and other educational institutions to disseminate PIP
management methodology and tools.

4) For further improvement of PIP financial management, the MPI should provide guidelines for the
preparation of a timely annual PIP budget with indicative ceiling, based on budget norm and 5-Year
Public Investment Plan framework with indicative budget estimates.

5) The linkage with PIP budget and recurrent budget should be strengthened to ensure effective arrangement
of maintenance and technical promotion projects not related to construction projects.

6) Further integration of SPIS and ODA database is expected. It is necessary for the MPI-DIC to develop a
common format and procedure for improving management of the ODA National Contribution Budget
and the ODA Standard Operating Procedure.

3-7. Lessons Learnt

(1) Institutionalization of PIP management

The Project contributed to the improvement of PIP management for developing manuals and handbooks
describing procedure and tools, based on the existing government regulation. Upgrading of the regulation to
the Public Investment Law and subsequent Implementation Decree further institutionalized the PIP
management tools developed by the Project.

(2) Project management based on task teams

The MPI organized the Project Management Committee to manage and coordinate three Departments
involved in the project. The Project also organized various teams to implement particular tasks such as
training, developing manuals, drafting Law and Decree, and self-evaluation. The formation of such task
teams effectively mobilized participation of appropriate persons from different Departments in the Project. As
a result, a large number of MPI personnel were actively involved in the Project.

(3) Capacity improvement with combination of training and OJT

The Project provided PIP management tool training to Provincial DPI and major Ministries. Training was
combined with on-the-job training to guide and monitor Provincial DPI and project owners in the actual
practice of the preparation of PIP proposals and assessment of proposals. Such a combination of training and
OJT enhanced their capacity effectively.
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(4) Continuity of commitment and key persons involved in the Project

The Project Director and Managers, as well as key staff such as trainers, have been continuously involved in
the Project since the Phase 1 Project. Active involvement and continuous commitment from key MPI
personnel led to the effective implementation of the Project.

(5)Utilization of Laotian experts

Laotian experts appointed by the Japanese Experts played an important role in the smooth communication
and cooperation between Japanese Experts and Laotian C/P, as many of the Japanese Experts came to Laos
on a “shuttle-type” basis, and did not always stay in Laos.

XViii




H1E RTRFMAEOBE

1—1 FAEAREOERE

FAANRRFEWRE (LLF, (942 LT) OALEEFERET TPIP) &L, MPIPIP
DIEHERAICELEHERE AT 2L L TMESIT LN TWD, MPUIPIPEED THREA
BT M EE A2, EOHICBITL2FEORYEIIO VW TRAET 2 L & bic, EHIMRE=X
Vo7 LMD ER E ZF O EOESHRELRD LN TS, LMALARRL, MPIXUMPIO T
FEBICH HDPIRCEI O EFR O FHEEHEND AR L TWEHTH, A ADOMA THETEMIND
PIPAR DN A RAINCAT DAL T . NSEDP7: & D EAZEHE O HEEZERIZ K3 5 Bk E & AHfETH U |
FHE & EHE OB K E R TREEN A T D72 EOMBENREEL TN D,

DX IO T, JICAIZ20044-11H ~2007410H £ T 74 ABUF EE O A LFE FEN
WYNCHEE, TE=X V7, FHlisnsd) Z &2 HEC, JCAEM H7 ey =27 ~ TPCAP) %
FEhfi L7z, PCAPTIX, 74 RADAERE THICEDLE CHERE Y — LM - BB - 20
FEOEBEHTELZBOBOMBL, TNOEY=2 T VO RT7 v 7iIcE iz, £72, CIP
MBI THDOIMPIE T DO THATH HZDPUCKH L CRENBBBEET L E2EE L., FHIZHES WV TMPI
FOE=F =31 L= —HF D e LS~ MBE - LR EIT- 7,

PCAP{Z20074E10 H IZ#& T L7273, JCAIZDZE Z TR Lkl B2 5\ b (PHERERK - TH
BH, ¥4 —7nr T AEE, BL-ULOPIPHEEEE, ODAY U X —/X— K « 77 RTPHE
DEHEEIH), @QZOREKPIRET~DOE &, QALK EEREDIEDOILAZHIE LT, 2008
H3H ~20114E8H £ TO TIE CTH M B /1 72 =27 b TPCAP2) %3 L T\ 5,

PCAP2TIZ ZAVE TIT BHFE - B L7-PIPEE BB FIE 2 MM L SGT R~ =2 7 V& F1T L,
BEA~OERIEE A I Lz, 7o, AEEEORZ (20004124 ) CBHE T 2 FEhn g HE5 0
M (201145 H 7GR T 78) 1St T 2 E N S 17> T b, 20115 ICIEE —EiME L LT~ L
— T E, FIEOARTEEFEOR Y MELL, EILITHR DT E ORE7)B % O S FH G % 5 15
L7,

AEIOK TR RA L, 20118 D7 uny =7 MET 2L, 7n Y =7 MEBIOERE,
REGE, R L, 5% Y=y MEBNIRTHIR-EEITO L &I, BRENHORIRE T
ELTVDEZA, RRUHEONBEORMEITIZEEENET D,

1—2 FHERFREDEH

FHEFAEO HIIZR O LB Y THh D,

(1) 7ev=s boiER, EEEMR L, FHMESEE (Y50, Ao, R, 4087 b
HALZEEM) ICfit-o T e y=2 M2 5,

(2) 7uv=7 bOREROLEERZ MR, o015,

) V= METURME O TRICKLERT 7 v avieRitl, 88T 5,

(4) FHmFERZEFFMHREFEL LTELD D,



1—3 HAEHADOHERK
[ B AR ]
M & Kl & JCA 74 AFETT ki
BT 3 E ®RE EA JICA [E R ) &M B
b 1) A = ¥ JCA 7 A AHEI HEFHA R
A 53 AT Ba R BERET T AL

[+ = HIF &)

Project Director

Dr. Bounthavy SISOUPHANTHONG

Vice Minister, MPI

Project Manager

Mr. Bounpone SISOULATH

Director General, DOE, MPI

Deputy Project .
Manager Mr. Ouneheuane CHITTHAPHONG Deputy Director General, DOP, MPI
Deputy Project .
Manager Mr. Houmphanh SOUKPASITH Deputy Director General, DIC, MPI
1—4 FREBE
201146 H19H (H) ~7H2H (), BIEEILI T LB,
H IE H A fi ] TEEIN A
1 |6/19 (A)| PM |FHERIE T4 2%
9:00 |JICA ZAAFHIELDITAE
2 |6/20 (H)| 10:00 |PCAP2 HEfZ L DITAHE
17 : 00 |Dr. Bounthavy, Vice Minister of MPI-~® Z 4}
9:00 [MPI-DOEIZ LAY rY =7 FACFHEY —2 v a v
11 : 00 |MPI-DIC Deputy Director General Mr. Hounphanh & @ i #
3 |6/21 (K)| 14:30 |MPI-DOP Deputy Director General Mr. Ouneheuane & o> ifi &
15 : 30 |MPI-DOE Director General Mr. Bounpone SISOULATH (Project
Manager) & @R
9 : 00 |Ministry of Information and Culture ~®» A1 > % & = —
10 : 30 |Ministry of Agriculture and Forestry ~®D A > # £ 2 —
4 |6/22 (k) _ .
14 : 00 |World Bank Khammuan Development Project~® 1 > % & = —
15 : 30 |MPI-DOOP Deputy Director General, Mr. Bith Boualivanh & @ [f#
9 : 00 |Ministry of Education ~DA > % &2 —
10 : 00 |AusAid Consultant for ODA Database 2 T8 MPI-DIC Director of Aid
5 |6/23 (K) Effectiveness Division~D A > % £ 2 —
14 : 00 |Meeting with PMO-National Leading Board for Rural Development &
Poverty Reduction~dD A > &% £ = —




15 : 30 |[World Bank 'PRSO & PFMSP' Senior Public Finance Specialist, Mr.
Minh~D A1 % B =2 —

9 : 00 [Ministry of Industry and Commerce ~®D A > ¥ £ = —
PM  [FAARERIND £ &0

6 |6/24 (&)

7 |6/25 (1) TERERIY £ L
8 [6/26 (H) UAAVANG SN © 45

8:30 |V T U EDPIURE & Ok
9:45 |¥ 7 U R Public Works & Transportation Department~®» A > % &

7 —

11 : 00 |Public Works & Transportation Department & H£PIP =3 D 17 £2

9 |6/27 ()
13:30 |¥ 7 U R Agriculture & Forestry Department~®» A > & £ = —
14 : 45 |H 7 U v ELaogham#RfE & Ok
Agriculture & Forestry Department & EEPIPEH 2 D %2 (Laoghamif
DREWEEZE)
AM  |HR$TEE
10 |6/28 (:k)

PM v F ¥ B H)

10 : 00 |MPI-DOE Director General ~Mr. Bounpone SISOULATH (Project
Manager) & O hik

14 : 00 |JICA T A AEBEH~DOHE

16 : 30 |PACSA S HEBIEEM S & o 1 ik

9:00 |MPIHT #THAHEFREFEY —2 v a vy
11: 00 |M/IME4: - & H#a

AM | EREEER

13 |7/1 (&) | 15:00 | KREEEFHE CBEM )

IR B 7 A A 5

14 |7/2 (1) AM HAEIZE

11 |6/29 (7K)

12 [6/30 ()

1—56 FHEAZE

1—5—1 FHioFIE

FEA A A X, PDMOFHEFEEE IS HESW T, iR e T m v =2 b AIEOEMRE &K O B B AR
BERROA LR e L. SV CREMIS THE (UM, Azt 2R, X7 b B3 RME)
DBED O EIToT2, 610, BEHINTEWRICHEVIESEZM LD, Yav=7 b
FHE D HAF DT AN ZE I LT,

FEMOWERIZ IV T, SCEGGEA, PIRE IS T 2EMEREL S v P Ea— e V>
7 A FOFHEIC L > TTF—#, HWMENELL, 2O, FHMEEEOF =y 7 U X b
ELTCRMIEZ U v R&MEH L7z (Joint Terminal Evaluation Report®Annex 4), 7=, C/IPTH %
MPIZ X % B CiMlifs R A S EZ I Uiz, BEM R R A 7 A A MO G RFHIEE S A 3 —



REFOMDO Ty NEMRE LI L. FEMEGRAEMEE L, MEREEEZNAT O X2 TRK
7R E iR A E oD, V—2 v a v FICBWTHEEL,

1—5—2 ZHrEEB
(1) % #
Tl FOFERKIL. BAL KR, Tev el FEEROENMNBEOERKEIZ LY
fili L7z, PDMICFL#E SN 7oERIEEZ Z DREHEL LT,

(2) Efi~7 vt =2

Fud ey NMEBROBEMUMARIEL, ey NEROMEER O FLEERZ /T %
7=, BB, BREROaIa=r—var, =X ) U S EREOSESERBA
MOHER Tt 2 2P E LT,

(3) SHHIZ KL 2T
BT 1Y =7 N &G 5 BRICE RIS S 205 E B OB D INE LZT
— X &N L. MAERNHIET L7z, FEHE5 HEORARIIUTDO LB Th 2,
1) 4P (relevance)

TuYxzl NOBEX, ZREO=—XLEH LTV D 0, MECHREOIIKE L
T7uy=2 b7 7u—F 3@, HEEOBKRSAARKOEBOR & OEAMILH
% DVE O IE S OB 2 R T D,

2) A (effectiveness)

TVl NOEMIIEST, 7rY=7 bOBENER S, ZIRHEOHGIERIT
N BT INTWDEINELHRT D,

3) ZhEM: (efficiency)

TuY 7 FOBRANLEHROBAKRICER L, BRALEEERNSDEMITIEHN SN TND
NEZHERT D,

4) A > 737 K (impact)

IuT el NOEBIZE->ThEEbLEND, BHIMRDR, BEE, EALBEDE
REGWEZERT D,

5) BN (sustainability)

TuT e NCHEBLZHEN, B THRICEBW T ORI LREL TV D 0% R
ERGE

! OECD-DACOH A KT A 12k B,



W2E vz MEE

H47PDM ([PDM ver. 2.0, Joint Terminal Evaluation Report®> Annex 1] £8) (Zit#i & 7= EALH
B, 7uev=7 PEEE KREFUTOLBY TH D,

(1) EbfrEE
HRB TR OK RO 7 X —EFENn, PEFE LS X —T 07T AMZEE LI TPIPY
nYx/ MeET 5,

(2) FYuv=s EE
MPIEDPIS, A7 mry=Z P TR - EINTZFEIIEST, PPy o7 FEHAEL,
T A ABIFNHET DHPIPTH LR OVN TPIPO K EZRKT AL EbiIc. ThbaEE=H
V7L, dHMndT 5,

(3) pi R
1) ZRODPURE & AP RET OB Y HRKREN AR e Y =7 NTHIELLEPIPZY R Y =
7 N OEEEBO MG & Hili A 85T 5,
2) PIPEEEHEFEIC, THE - MBEEFENEAINGIELIND,
3) PIPEE BB D VERIPEAH - D3 8 i S 41 D
4) MPIikE . &2 ODPIE B & H ey 5 H i 824 56 R ik B 23 PIP oD & BE BiLIZ D & 0k & £
izmbEsEs,



H3E Iudzl VOERBLEERE S o EX

3—1 H®AE#E

200843 H 22 H AN RF D 20116 H IZE D £ T, HAM, FAAMMFOHENILTRLDO LB IF
EEHE E B0 ICER Sz, BAOFEMIL [Joint Terminal Evaluation Reportd® Annex 2] (B Ail)
& TAmnex 3] (74 A LY ThHD,

3—1—1 HAM

(1) HMZEIRIE
a7 FRRLCK, 84 OHMZENRE6ODSEICE N TIRE SN TWD, Git AA K
IF2011F8A KD 7 m ¥ = 7 FE THRERT823BAA LD FETH 5.

(2) T4 A NEMF
Tuv=7 MIGLIK, 84 DT A ANEMENEH L,

(3) &2 ——1k (CIP) WHE
FHEEHMEE LT IERIBADCIPAZ v 7N, R F AN~ L — T THHEZZ 72,

(4) A OFRAE
Fua Yy MEBIO OO FEEM NI,

(5) 7uy=xr FXH
011FE6HEFS T, Y v=7 MEFEICKLERRE L L CTH%E9,997 52,000 73 B Al X
DZXHEINTWD,

3—1—2 FF 21
(1) hoorZ—s—1k (CIP) NEDOREE
EEH484 3, CIPA KX » 7 & L ClE ST,

(2) Jifig% Dt
MPUI B ARANEMAZ OO DOFEKIT & SE=E., HME=E, FHEITHFE 2R L7Z, MPIR
TR E OKEREE, BEE) 2AHE L,

(3) WHEHEH., Zofh

Tuyxl MEBO—RTHHIMERMAO—H% 7 4 AN A#H L=, 20074£10H O &
BEXFETIE, BAROSFHEEICHIT 220100 EOHER 035y D1, 20114 E O WHEE A
D3 D2% T FAUNEAHTH Z LI > TWER, RFEII b o 7- (145 BAE
RN OHEBR),



3—2 FEEEE

PR ARNIXIEE A DT Y =7 MEBINPDMOEHEIZIE> THEMI N2 L 2R LT,
—EOIEENIFEMF R CEIEF TH LN, VY= METETIRIIRETTHTETH D, il
I BER2D LB TH D,

3—3 MHEERRER
PDMICFEH S N7 R DO EBRILIZLL T DO LB TH D,

AL 2R ODPIKE & AP B T O mE Y ERE N, i ey =2 N TR LEZPIPY
oY hOEFEEMROMG L A EHET S,

O
1-1. FBRIZBWTSALUL EODPIFEN . RET A ~=a2 Ty K7 v 7129V, PIP
TuY=/ NOBEEERANTEDL X OITRD,
1-2. BT OFEH Y ECREEERRIC B W TSAU EOREDN, Biff+s~v=a27 /L
RN KT Z7IZH W, PIPYa Y= hEEEERTX5K512725,

(F51E 1-1)

2ME R (2008/094F- ) 7~ HAMEIR (2010/114EFE) (2T CPIP 'm ¥ = 7 MEEEEHIZE S
L WHETE B 23 S HE S A7z, PIPTE & S BLAFE K ONPIPIE & Fs BRAFHE SRl 28 AAHE O 2 sl & 4513 %
NENFEILEEI2ATR LB TH S,

BAETAH =2 T RNy R v 7125, PIPY ey =7 hOEBEEE )N TX 54 RDPI
BB O AT T X THIE ST W R WA BHERER 2 R AHE % 5% 3% L 7-DPIk B O 51X
1034 (LR FE¥IH64) ThDH, O ORBILHATE L THORBREB 28T 28103 H 5 2
LB, DK EBALGPIPY R Y =7 NOBMYUREEEHNTE 5 EHETE S, £72. MPI
FBEDOITICE W T ZNBDPHRE DRI N+l H D2 L 2R L TW\D,

(F51%E 1-2)

FRAE1-1 &[RRI, 4R (2010/114F ) D PIPHE & B BRHFE 3 Al 22 i AIHE D& [T DO 5% i H 5%
13354 Th o7, [RETOFHE Y HCEEMERE ] OFA30LL LICDIiEFD L7565 &, —#
FAM 720 O ANEUZEAEIZE L TWARY, 7P 7 TIRAEIR O BHE AT % B AHE O xh 4 % |
T EOTEILL EZPIPA 5D 58 ODEITITA - TEME L7z, EERIZIX, £ < OATT TIEPIP
TuY s hOEEEHICHT > TRARZOMBEAMB O 2L, ~=2T7 LV THRES
NTRERZHER L TR, LALRRG, [FRIUEEEDER SO FEE T TIIfRER
EIEALTEBY, ATVavcs MDD —EOHRENENTWD EEDNRD,

TDOEIT, = aT RN RT v ZIEWPIPT 0 Y =7 & EUNCEE BN TX 8
DOFIE, DPUZB W TIFEEIZE L2, BITICEW I+ TR, 28K & 3FR O FEE1 72
PIPE & BEBAHME I TITZ & A E OB T ORME Z X G FE i S o dd . AF IR OHHE RN 28 AUHE 1X
—IOATICRE L CEE SN, T72b5, PIPHEEEH O AN 2 ki3 A Wbz > T
TR LIZHEOD, TREFIZBWTL, [~=2T7 Loy R7 vy 712w, PIP7Yey =7 b



HEEHTE DL X)) E o TRy, BRELTERINZE VI DD, BRI TIER,
®3—1 PIPEEEBWESESEH
(N)
DPI S 7
24 (2008/094F FE) 516 69 585
3 (2009/104F F) 762 100 862
At 1,278 169 1,447
W OEDOHHEICSIN L Zi#Eb NS
HiT: 7 e v=s MEfET—#
£3—2 PIPEEEEMESEMERMEZTHEEN
(N)
DPI AT 7
24EYk (2008/094F ) 6 0 6
AR (2010/114E %) 103 35 138
&tk 109 35 144
WA 7a vz MR — 4
£3—3 MPIRITPIPEEEETEEMBRAMIEZEEN
()
MPI-DOE | MPI-DIC | MPI-DOP | MPI-DOOP 5
24k (2008/094F ) 14 0 1 0 15
3R (2009/104E F) 14 2 2 2 20
A5k (2010/114E %) 16 2 3 0 21
&t 44 4 6 2 56
Wit : 7av=s MEfT—4
®3—4 PPHMBEEMEZEEH
()
DPI MPI g
3 (2009/104F FE) 70 11 81

AT : e vz MEftT — %




ACR2 : PIPEE BEHFEIC, TH - WBEFHRFENGAIAHENSIND,

=

2-1. =2 T ENV RT v 7, TEEH -
2T X TCOBUFEBRE IR S D,

2-2. 20 \LL EOMPIRE & & FA T, KOBEEEBEICBWTENENSALL EORKE
NREBINTE~Y=aT AN R T ZIZHWPIP e Y =7 N @EEEF TX 5 &
21T B,

2-3. MPILDPIR TEAZ RESL Y, ODATa Y =7 FagPIP7 ey =7 Ol %2 T
BEBROFENTITV, TRBATEIEICE, BT 270 ANELIND,

EHFEZGbOICHKEI N, BET

(F8H% 2-1)
BH D~ = = 7 LT % “Manual For Public Investment Program (PIP) Project Management”

i, PREHO FECOVWTRE SN TS, ~=a2T7 L EJRBIOSHED N KT v 7
(MPI/l. DPIFI. &7, F¥3 (Project Owner : PO) . AR IIMPHIAR S A&
R —., HHEDOSINE T X CICEA ST, Bof S i g3 3-512 " LT,

£3—5 YZaTFI,. N FITvIDEME

V=2 TN | =2 T I RTINS RTINS RT IIN R T I R Ty
(7458 | CGE MPIJH &7 DPI/] POJH #B
Fic AT % 1,290 35 60 238 1,077 568

T ;201146 H BLE OB %%,
WA : e ¥z 7 MEEF—X

(f51E 2-2)

FRIEL-1 Tl 72 X 9 (2, 250D DPUEE B 23 PIPIE & s BRAF S HE Al 28 iAHE 2 258 L TV D 08,
ZOHHMENEICMBER b EEN TS, £z, 704 ODPIKE A3 34E Rk O PIPH %5 4 FiL 5L P A
BIZBIMLTWD (£3-4), AFHEICEL TE, BEL2L R, ~=a2 T ey 7
Y JIZHEVWPIPY v Y = 7 MR EEEHTE 2B EIT 0 Tidhewy, —FH. MPUREIZBIL
TlX, 5644 2SPIPIE = B BRHE AT 2B sHE 2 25 L (3R3-3) . 114 SPIP B & BRHE % 52 3l
LTWD (#£34) Z&enb, D EH20ANL ER~v=a T oy K7 v ZIZHEVPIP B
Vxl NEEEEHTEX L LM TE D,

(1= 2-3)

A B 2 —FEICLNIEIMPL DPIE & HICPIPPEG O BTN LM kT 5 L 9 1o
STl WELIZEYRPIPY Ry =7 FOTPREML V| G, EEO 7 1 RIS
TV,

PLEDDS, BRE2IF2IRHICIETH A BEZER SN TV D,



L3 PIPIE & B B O yE ML N i S B

=
3-1. PIPIE = B BE L BT 20D - AR EKRET D,
3-2. PIPIEHEEHVE L BT A0S - EHWODAT Y =7 2 ETPIPFYuy =7 bD
FA - E=H Y TR OITBUE E O BT RS & kI T 5,
3-3.PIPIEEEHIE L BT IS - A SN AT e Y27 h2B U T - WE L~ =
2T RN RT7 w7 ZPIPEEEHROEAEL BE L, 2EODPHRE ISR IS,

(51 3-1)
PIP oD J& B BE F 4 2 3D 5 AN L& 11320094612 H 125 2h L=, RIVE O EMiMAI T 5 w4
FERENRHOL bNTEY B ERICRESNAREZILFETH D,
(52 3-2)
N IEOEAE AR EHELE 727 FOFER] IZBWT, PIPYR2Y =7 bO
Lba—, AR, #ik, FIESICET2E0 TR E SHYBUSBENBE STV S,
(¥51% 3-3)
NHEFEIEFE2TRIZBNT, PIPYa Y =7 FOFEEIZIMPIOED DL E Y —VITHED &
HEINTWD, o, EhMANZBWTIX, Yvy=Z RPERLTE~=a2T7 /L E NV R
7w 7 BPIPEEEHOEREY — L LTLXVHMEICHRESND EBbn b,

INHOHEND, BEARIFEEICER SN TR Y, SR EMETHAR S LVTEICHRSND &
N5,

R4 MPIRE ., 2R ODPIKE & 08 175 % & 124 5/ Ik B 23PIP O 1E & B R 12D & ik
CHEEm ESH S,

i =

4-1, v =a T VENY RT IR, ODAB U H—X— K« 77 REOE L)L D%
NZNOPIPEEEIFIENGEND bOICESN, BET 5+ X TOBFHEERE
R S D,

4-2. 7 VT A~ =2 TIVNE - KR S, PIPHEE EEICBEE T 5 5 X T OB
BlZimEh s,

4-3. 20 \LL EODPIRE & £ #4817, KOBEEREEICE W TENENSALL EORKE
NREBISNT-~Y=a2T 0N Ry ZIZEWVWPIPT R Y =7 N2 EEEMTX 5 L
217D, b LLIE, BRROMOBEBEIZIH L ML —= 7 %2175 2N TEDH XD
272 5%,

2R LERORARITARICITABR S TH 2R,



(F6EE 4-1)

BH D~ = = 7 /LT % “Manual For Public Investment Program (PIP) Project Management”
IZiE, ODAB U v & — 38—k « 77 v ROEFEEHIZOWTHFEHE S 4, SPISE 9 AR
REINTWD, Fiz, BIL L OPIPEEEHIZCOVWTH R STV D, fiiE2-1 Tk~ 7
£, v=a TV ESHEO NV KT v 7 IEMPHZ AR I NAFEE - —., FHEOSME T~
TIZEAm S 47 (3£3-5),

(6EE 4-2)

a7 A~ == 7 /L% _kF“Manual For Public Investment Program (PIP) Project

Management”® — iz KT 2 b D ThH 5,
(512 4-3)

FRIE2-2L FRRIC, ~ =2 T ANy RT v ZIZEVWPIPT Ve 7 N2 EEEE L, RORR
OBREEEICKH L ML —=0 72179 2N TE HMEOHKIL, MPIEDPITIXHEKA X
TWDHA, FRETFTTIEHEIZEL TV,

UEXD, BRAUTIZTERL SN,

3—4 7JovzxH +BIE

Ty NEHEE MPIEDPIR, K7y y FCTEE - dEINTEFEICES T, PPy
=7 NeFEL, 7 A ABUFNRET HPIPTHE _EROMN TPIPO 2 (ARG
EmT2E bz, ZnoaEE=4Y 7L, iHMidT 5,

=

1. PRY—V I RETRBATIHEIZEN, HTLW AT LATHEE, =% —, il
SNZENPIPYe Y =27 FEODAT Y =/ DA H—s3— |k« 77 R4y
DEENT Yz 7 METREE TIZ100%IZHMT 5,

2. FHHE, FhE, T=X V7, T LGHIOEERIZBT 2ZNZENOENANPIPY 7 ¥
=7 MZHETHLR—=bOENRE LTS,

3. FREVCELLORIT T, MPIXUDPINMBEE KR NRWERE & bICTRY—
VI ERBREL, FEITT D,
PIPTHIZI T HEBOEIE N T 5,
MPIISHIAET & & ICHUKERE, FREEE L TCODAT R Y =7 M & ETPIPT 1
Cxl NOSBRERHIC LT 2 —Tu T AR RET D,

(51 1)

AK7v v =7 b TIHAEERNLRPIPEE R TR A ED, TONFFI~v=a T VIIE#Sh
TWOD, ZORERNRFRINCO- &> THEA, E=F—, M SN/ZPIPZY2 Y =7 FO
FEIE, vy FEMPIOBEEIC ZIET0O% L FTH D,

DPID201L/124EEPIP' 2 Y = 7 LA — MIBE L Tk, POSDPIZEE I/ 2y«
7 FUR—FEIZY R MR ENTET oY 27 NEDTA3Z% TH -T2, £, =2 T MIZ
ED LN TH LS FHEFELE T — b (Simplified Project Assessment Sheet : SPAS) (21t



STHEINZ7v =7 bOEIEIT., 2RI LT0.7% THD ., LR— FEH I
2y 7 MIXLTIE83.1% Th o7~ (F3-6),

£3—6 DPCLRTADIY FEE (2011/1285HFE)

U2 RNEDOT |POICX VRN DPIIZ X %
bk k% b % K

3,845 2,856 74.3% 2,228 60.7% 83.1%

AT : 7m o=y Mt —%

(512 2)
AKT7wvx7 FHBFE LIERERROBEALCR, 5HE, FE, £=%V 7, FHMiD KB
BEICEBITAPIPY Y =7 NCET A LA— FOEIL, vy =7 b &EMPIOFEHGIZ X AVIXH
Wi ELTWna,
(512 3)
20114E6 H IZPIPO TRMENE S AR SN2, EBEOPIPEM THFREICBIT 5 THM
WDRFRO T v AF, AMEEEOEAMANC LV HEINRTIER SR,
(51 4)
A7a Y=/ FTIEHPIPYa Y= b OMBEEEKFFE (due amount) & %5 o 41
(payment duration) &b\i*ﬁé\%ﬁkbf:o AIE ISR ENEAT R — R Nb a3 N T
ICXHA ) REBHOEF, BB IR EDFAIT R NWESET T 25 F TICET 5 M
f%éo_h6@ﬁ%%&ék<§&ﬂ & H54E132006/074F & 7> 5 2010/ 114 FE (2 v ) Tk
LTV,

£3—7 BEHRBFBEEREFLM
(HAAT : 10005 % v 7, 4EJE)

R 5 2006/07 2007/08 2008/09 2009/10 | 20010/11
IR 1 75 R P 4H 2,890 4,516 5,364 1,077 568
B 3 175 11 ] 11.92 14.87 14.59 13.58 14.44
AT 7 IR 1,643 1,453 1,734 2,014 3,963
75 3 37 11 P 12.05 7.55 8.16 7.95 19.98
it (02 PUE-% 4,533 5,969 7,099 7,567 12,339
8755 A 335 191 ) 23.97 22.42 22.76 21.53 34.42

AT : 7m o=y Mt —%

(fat% 5)
A7l 27 PCTIEHRLAANVICBTABEIERPIPY ey =27 NORELXZT LD T s
TFLAERPEEBRER L, £RO® 7 X —HREIE. PIPYr Y =7 & EET 50 RK%E
CLTHEBEREINEY—AEZFHALIZLD TWVEDR, EFICEORERMA SN TWAE NS



DTN,

7'a Y= MIMPUZ X APIPE S EIOEB (TR M LB hREEDO LD, Thb
L IMPIDVFRER T2 _RE~T— b 2#27nv=7 PEEL LTEIT, TRICESO THIFE
EREL-, LT, TOREEZ 70 Y27 FEMPIOB TR L, HICRBEZA RN O 12D
TERERDH D,

TuY= hEEREREICOWTEBIEORZ KUK T2 &, TOEMETHVE TV
W, Tr Y r b HEERIREL~SE TOEFEFE LR, BRICER SN TV D DOIELEE20
HTHY | FEDABEILIH N RERICE EEDMLTH D,

LLZent, 77U N7y NOEBRREZET S L, — SR RETHERE~D% &, #E7R
FEHOREE W KO FPEBITEIEICESTZPIPY 2 Y = 7 NER 7 v ARSI DWW TUiEikge
REBNMULELINDHEOD, 7Yy NIAKEBEEERLEOREE, T=% V7, Mo Tk
EEXRDOBASE - WGET &, IHEEZE L T, MPIEONCDPIO A HFE FEEF ORE )\ EICHESE
ZEBRL WD, F7o, 2000FOAKEEEOHRIEICL D AKBREFE T o 27 NOFENE
B0 bh, Yav=s bTHBEINTETEEEADREOHED 2DIAMESIT bRz, ey
=7 NEEOEMIZL YV AKEEFEOREOENME EFUABFLNEmO OIND, KHIEOEHIK
Wi EROLBY THY, 2011F8AKHOK TETIZYr Y =7 N HEOERITS 5L T
X5 L~ (acceptable level) ([2H D & RiAEILD,

3—5 Lt{HBEE
FATERE P RBIT RO RO 7 2 —H RN, PERHBEE KSR X —T a7 T A EE LT
PIPV v =7 FaFEhT 5,

B

1. A7V a— A EBYIZETLEERNPIPYa Y =7 FRRODAT B Y =7 hO¥ & E|
BN T 5,

2. EBTHOHEFFEHENEYIITON TV HENPIPYE Y =7 hPODAT B Y =7 b
DO L EEBREINT 5,

3. ZAFICHWICHMENLERNPIPY2Y =7 hRODAT B Y =7 O EEED
Hm4 5,

4, #E72—LHZRICBWTHRERDIIBENPIPY 0 Y 27 NOREHNA RT7 A4
ELTfEDILD,

FR3-4n LBy | BFEATTY e Y=/ EHEZ FSIZER L TWRNWZD, KTHL TR Y =
7 FOREFHE, LR L, BELNIC B BEAZERT 5 T 5 2 LIIAES Tidny, L
MLZENG, 7av=7 FEERTEICBWT, UTF2RIFBEINIRETH D,

O 7FrY=Z MIMPUZ X ZPIPEEEOFEBZITRRAIM LR HAEZO D, T

o b IMPINFEREMR T HREY T — M 270 v=7 AL LTHET, ThicES
WTHIBEEZRELTERERNH D Z &,



@

Tr Y/ FOIEB R ORRD TEEEH O] 2D L TRESNTNDDITH L,
TuY=7 hABELROREEZ, THZSHIEEHIZESWTERR 2SN Z L, MTEH
DIERGFON DR PRESHTEY . REOFHANAEL Tv =7 F BELOHEIC
TR ADNTZZ &,

FA%, BRICE L TV AEEE L E<HET 22 LN TE SN D E O EHHA A i
ITENbDZ LI L-oT, MrAEOERERET S Z EBHFFI D, MPIEDPIRWAIZPIPZ
T S0, B HEEREEIORESNDPIPT e Y 27 N RO NRT < A THR L
THERDNS, ZNHLDOENLRENICHAD E, EBEOEMKITI-KUCTITIRETITH L O
D, KTV x7 MTEBWTEMNARZERICHT TOERBITE I, A& 20 AT T
W5 EHITTE D,

3—6 EEIOEX

AFA

AT, A7 v P27 FPOFERT v ATEY TH D LW Lic, FERFA 2 MIK

DERBYTHD,

(1)

(2)

(3)

(4)

(5)

(6)

AARANEMZEE T A ABICIPAZ v 7 DMOBERIZRGTHY, aIa=r—3a /3%
MOWIEICI T,

AKZuaYxl7 NCEHINTE I AANEMFIL, [y PARIYRE] I2X 0 74 RITHEEET
HZEDRVAARANTMAZE L A ACIPAY v 7O IIEGE I a=r—va il
IZT %9 2 CEERESIZ R L,

Tuves MEBZE LU TIAAMC/IPAL v 7OEMIMEL, 7oV hOoA—F—
¥y TRESLIC AT THERBK LT,

ruvxg MBI LERBEE (k. S AU EED) o7 Fe—FX#ElThHy, 1Z
ENEDCIPAY v 7R LT\ 5D,

TuaYzl bOT=F VIOV TIE, YaYes ML 0 ESBREE CEmEER
CMERHEE) N TPEHB EBVICRRHINE, £, MEro0E=F) 27 & LT,
AFRFHTEEZE B2 (Joint Coordinating Committee : JCC) 23K THEHlFHA £ ClcTELEEBY
HARIZLE], AEF6EIBHME S T,

AARANFBMFE EICAT A AFBEHOaAI a=r—va VFRFTH-oT, JICAT A AHH
FroRTe Y=y MEEEIL, BIT7r Y7 FTHDHPCAPOBRIALI AR D > T D
. NCAT A RAFBFIIAT m Y =7 NI LERKROIZEZIT> T d, JICAT F A=
BHNXEMICA T e Y =7 v 2G0T A5 CIEET 2 A ARANEMFZOS A % B
L, HRIEFZK>TWD, JICAH 1 7oy =7 b FF—aia=7 MW
IZOWNWTH, BRIEHIHmF SN TS,



F4E FHESTEE I & DA R
FEASIE 12 55 < FHBRE RITA T O L 59 Th 5.

4—1 Z4H

K7 P 7 MITAHABFOBK, ZED=—X, BABFOX 7 A0 F#HcaE L

THEY ., ZOZEMEITmRD TEV,

(1) 74 ADEK

TAATIE, BT 0 Y =2 MISHEDNSEDPOPIPO —BE L TCEMINDS, BITOHT

WNSEDPIZEB W TIZAMEHEBENHEOO LS TH Y, i, HT o AM DS % EEN
MUV ETHE RIFTAWEROSGE, B¥E T2 2 EDMDGOERICHETHD L LT
Wb, F7o. BTIRNSEDP CTRE I NI, %ob O BIEMEZ ER T 5 7-0I121%, FRAET &
WIXZ OPIPHEEEBRE N 2T 2 EnROoND, AT v=7 ME, BFIZR, 8L
DR B HE (Socio-Economic Development Plan : SEDP) (2 b8 &1 5,

(2) ZEF=—2X

KFaP =l bOZIEETHHE—4 v 7 L—71ZMPI-DOP, MPI-DOI, MPI-DICHE .
DPItE. BITOFEFEHAE THY . WINHPIPEEEHEE OB EXAMLELE I TWDH T
W, ZRE=— AL IFEEICEKT S,

(3) HARDOX T 4 AW ITEUR
HARBUFII R T A A EBEBFFE O 2T, BEAEDSHTEOOESE LT TERES DM
EEROHIERSE ] 287 TR, YryoZ MIZIEET S,

(4) AARDEN A
JCAZART v =2 MIHENLH, 2004~20074F £ TPCAPZ M L, pilkz LIF T2, &
BIZ, TAAMBEKORNBEE DO NF 2 A0 EIZO R EHKT THY | W08 TOBRAMNE

=AW

4—2 HuxE

TuTel NOFHEITISLT L Em RN SIS,

s PDMO 71 v =7 b BAEEREIZ DWW T, BRIEOHZEITHBT 2 & £ ORI
LW ARRY, Fu Vs b BEERBEI~NSE TOEBEFEE LEER, BICERksn T
WD DITFEE2O R TH Y | DA R EZRICE EE27-0TH D,
LRSS, ZOMBEICESTFEMT, Yu Yy FOEE L OEREN TR H OMeT |
EFOSLTRESNTWVWEDICH L, Yoy 7 b AEEOYEEIT, [H SR ES
WTHEMARREINLZE, KEHOEREON IR BEREINTEY, EEOIFEIN
Ke7uv=zy P EEROCHEEICTREENA DIV, 202 EBNHEHMEOF IR EZ KIE LT
EEZOLND,

- PDMICREH S N7 vy =7 N EEEZERT 27O ONMEME, ey =7 T, HE



Frant,

« 3 1THRARTEL S, XN T ATOE =ZEHHEICIIZADCIPRAY v 73, ~L— T TOHE =

EWHEIZIX104 DCIPA X v 7™M LT, XN T ATOMETH LN THERBEMEICEET 58

SN, BERICAKEEE L ZOEMMANC KRSz, F2, v~ L=V THHETHEATLE R v

NI =2 LB AEBE Ty =7 NEMAEMAZ 7 A A THERMICET TS 2 & ARa &

Nz, ZoXH2, FHEREIZ ey =7 MotHSIiER ST,

'uT@ﬁi7ﬂyI7FE%@W@K@@%LEEEQOKO

O MPIEDPI A EF 5 AIPEEIEN2000F12AIC R LIz ERN T r =7 MNEBZH
HEL, TR EED,

@ HAANEMFELIAAANCIPAZ v 7IXREREAMKEEE, vy =7 MO#IGEE % ME
WCEMT D2 ENTE,

@ CIPAH v T7DORIFAL~L—UTICBITDH ZEHHEILREDERICHENEHE L
7=,

4—3 %hEH
RK7av 7 SOMEEITEHWEHIBSND,
(1) BADwEYIME

BAANEMFIIWMEIC 0 V=7 MIEFE L, CIPAY v 7 ~OHNiBE (i, /vy
DORER) IZBDT, 1FEAEOFEMFEIL T v MARIYRE ] OFFRECEHBENZHEWVERIM 7 4
Az, RIETET 5 2 LIEIRD o 72h RN T v =7 MEEBZ T LT, £ O,
Tuyel SRR LT A ANEMAZER, EHEEBECIPAY v 7 L OFFEEE I CHEE
wEE R L,

CIPAX v 7DRENEHBEIZEYITHY, Yo r=r MEINIRMICE I N, T ¥
=7 MOPHIEREIZIB W TiE, BAMOR S5 1XCIPEERI T & 5 MPIO 3 P O FEE 3 00
RNEECTHoT=n, Tuvoy NBEET ICONETMAH IRy, Bl e Yo
7 NS L XS Tz,

(2) FHR D EiE
33ft&ki5’4o®&% FIFFE BT, BB WEREZ RLTWS, A
W LR O B IXHoicmn S s s,

4—4 ATk
3-5THl~7/= K 9z, BIFR TIE A AEEDERRIAZIZOWTHIE§2 Z L IZWNETH 525,
£ DERIZ A 7“(2&7 1Y MR R TTROT E R I LI LN TH D,
FHHAAEMIZLL T O L D RIEDA 237 "idb oo 2 & BB LT,
cEHERRPIPT 0 Y 2 / NEBERROBAICLY, 70yl NORBM T — X RERS
NHEICRoTfER, vy MREBRICBT2EWAMLLET IO 207 4 »m Lk
L7z,
s RK7r Tl TR LIZODAL 7 X — 33—k « 77 2 ROSPISH, MPI-DIC? [E 8 B %
#+iE  (United Nations Development Programme : UNDP) @ 32 % % 17 THESEH O ODAT — # X



WD A b,

cARKTu T NI, BIOICAEN 17 ey =2 N Thd TARMBEHE b7y =
2 b ] (Capacity Building Project for Public Financial Management Strengthening Project : LAFCAP)
2, WHES AT LORER~Y =2 7 VOEREOEMNER ) v T 2@t L, ZOR72
FMICEB L=, 72, DPUIHALE S 4L72JOCVIXE &1 ) LT, EEICPIPEMAEFICEED S
FIRE B FICPIPEMEHOMM, / VU5 T ENTE,

S AT R Y = NUORRRBRZFE A, REJ1 & 1 E S 7ZMPI, DPIO AR, i RF—Tm
=7 b (BIAFHRBITOD LT VREE T e =7 MNE) (DY IRBEBIZHFLE L TV
%o

KRB, K7al 7 MIEDHEDA 37 MIBEREINL TR,

4—5 BIEEMY

AKZuavxzr SOBESREMEL MBE TORMND LD, +oICHERENATHD LT
AN

(1) B - Bokm

4-1 TR L H 2, AT v Y =2 MIBATEZEEE TH 5 HETIRNSEDPO S #HZ A L T
%@\ﬁ%@f@ﬁiﬁ JEIEIIER SN TV D,

Fro, X0 BARMICIE, AEBEEENR, BLLZ Ik, AFv v s M THZE
SAVTZPIPEE BEF OFEE 7 0 & X TVEM RMEIR Z & D, BLEIZITPTRETETIZEOERES
BEANPWVWELFSITRE L TOWRWR, 5%, ALEEEEFEMMAIN K I, £72MPI
NERET 0 ZAOE L, EreHET2ZLicky, HlEGTOAEEEITMESIND L
Bbhd,

MPITIX, A7 my =7 FOIEEIZMHGE L., IREER S E D20, BREE D84 T
Bl Ens7nyo7 NMEBEESZENICHE LTS, £72, MPITIEDPIEMITI260
AMORAS v 7HHEEBEEL THDER, TOHED Y 2T 2020 20F, A7 Y=
7 N TCHFELEPIPESER Y e X E5EL TV 5D,

(2) Btk
33TIRARIZL I, =2 T IENY RT v 7> TCPIPEZMUNGEHEE L, hoFih
%m@%LﬁE’FV—:VfTé%ﬁ%%OME@ﬁi MPIEDPHZEBWTIEA T B Y =
J FTCHEL LEEEICE L, ZOEFRTITaY2r o Tco S REEEZRES
EEEWT S, 2L, ATICBW Ik ki E L OBEOEIT 0 Tl e,

(3) MEmH

WO B SLIEREN, KT m Y= ORI AR ZRIE DT MK ER & 72
Do A7V POEMBTHIZY, TAAUTTn Y =7 MEBIOOLHO>THDHMERE
D—EHEEZABRT LI ERHONLOEEINTWER, T ABINOMBEIZ LD |
RAJIZ iAiéht\@#%ﬁi%bﬂé ClFir oo, BIRNLPHE DFHE, e & H
A O RME LM L0 HETRE A RICRBR RS LIF R, ZOERLEETD



LRI Y 27 METHROWHEIT U O A RIEE OMkGE 2 3L 2 2 MBHIES T 1T+ Tk
WEHIET NS,

S AR A IR O &A% T, MPIRIKEL XV . 2011/124F 8 o PIPE & B BRI BE 3 2 WHE T 13 e
RSN ERP SN MPIERE N O I, BUNMBIEN G AR 0o = 7 - OB A L3 R
PR Z S LT FENRM PN, MBEHR CTOBSIEBHIZHDICHEESILTWD &V
AN



¥

HHE i A

|

MR R X, A, BERE OB R E OHN TOFEEZ EREHEE, DL FORE®RIC
ELT,

5—1 £ &

Tu vl FEER, BTRERTEKRINDERIAENS, 7L, FEAEDOEMEBEDHE
BITEEICREEL CWAWZENDS, Yy 7 PAEEREIZFSICEOE TV, 777
L., 70V x7 FOES R OEEN [EHAEHOMT ] 208 L THRESNHLTWHWHIDOICKL, 7
By b EEROYREL., [ SN RN ESWTHERAN &N D Z &, R OSEH O RS
BNDE) NRESNTEY, BEEOFHARE Ve Y 7 N AEROEEICTREEN A 5,
DO ENHEIMEOFMICEEERIE LT EEZOND, ., T Y =s MREOREERIX
PB4 7o/ R 2R LT IZIFFmERBVICERIND ERIAEND,

5—2 FHESIEHEIC KL HEEE
SHEHFHEOBLELDIX, A7vv=s b T4 & [ 13|, T 13%E
BREOKETHD, (4o 27 M ICELTIE, uy=2 METEESO BT BRSO R RIA
FHERETHDLEDOD, IEOA 37 PEEHERI N, TESREME] 2o\ TiX, HlE -
BORE, BE CIIZERESRLTOWD 00, T4 ABFOFREAKI b MG TORpE N
BWEEESWEELS . 2R TENIREME 1320k S Tidniaun,

5—3 # @H

Tave s MIAKBEEEREXOHEE, T4V 7, MO TIE L EXNORE - KT H &L,
WHE %38 L CTMPIIE NI DPID A $E 3 & 3 EF o B Jy 1) B BTk L 72, 20094F 0 28 S 3 75 o |
EICEOVAMBEREX T o 27 FOFENEHE ST LN, Y=y FCHEINEFEELE
XAEHEICLVEOKIE L L TMEST N, ey 7 MEAEOFEMIZLD AHEERED
BEOFEHAELETABFELEmOONLN, L0V EZOHT, BRTOFESCEXNOY K & WHE %k
BLTITO TN ZEMRDOLND, SHICAKREFEEHOUELED D -OICITUBEE R
PR AR I D RN TORLBREREE T 0 /T LOEBEOEILEZIT> TV Z L NS
Ths,



HOE B/ESKOHIN, SROTGMME

AIECRINTEEBY, Yy =2 MIRROERE BN E, R TRETIZT R Y =7
NAEOERN D IRERIAEND, 7Y =7 bEEOERIN NS AL B EEO RO 5\ b
L 20094 12 SN A LB EEICE SV TALBEREEOFRE W NESEH 21T > TV
SZENMETHY, TOEDIUTOEEZRET S,

6—1 & &
(1) 7Ymv=7 MIMFOKRTHFE
1) T FECEN, PHESEBEELZ SO AREEIEOFE LWFE 2 {ET 5 5%
SR 2 TE DR ESLOICEBLEMS E LTAHT D,
2) FIERERXDILGAREHZ T EOICABREREEHRO~=a2 TV ENA RTA4 V%
FIZIES BIT LRI R T 5,
3) AITRERNL FEEEXEZEA LIRS 7 0 — Ny 7 2B THHEO S ESERXD
PR R EDEEICT D, TVl PORKEIFT—OEEEZFRHALTT 4 —FA
v 7 ESD,
4) MPIOPCAP2D 7't ¥ = 7 MEE ZERIIAKBEEFEEHOLEOT-ODIZT B Y =7 F
DOIEEZ LD X5 ICHkE L T DR DIREIGHE 2 it 2 L ER H 5,

(2) 7mv=7 METHRDBE T Z ke T 2 72 O FIH

1) MPIZSHREAYIZ A TR QN BRIk U T AT E F B OB LIHE L Eii T & ThH 5,
F7-MPHUEDPNZ X 5t TR OB T 2 WHED IR ZITH) XETh D, £D7D
(AR EEEL IS AMMEO BN Z2HETHZENLETH D,

2)%v«w@ﬁﬂ&%$¥%@$%®ﬁﬁ5&%%%%?&60&ﬁ&%%ﬁwmim%
HNZ SN TH I N R BRO BRI D [ D20 KA e B DAL A & Ak 3 2 D H
Do

3) NILBEFEEHOFHE L FIEOLHRE R DOIZOIZE TR RA~DE LR 55 KT
Mz T, MPIZNSESET 5 ERDPIF E IR T 2@ H OMHEIC AR FELHON ) ¥ 2 7
LEMRBHINCMZ D Z &0, RERXLHEWEL B U AORELXND Z &2 HmatT 2,

4) NIEBRBERFEOMBEHORER LG ELX D720, MPIDVRTAKEERERETA R
FA BRI TREOREEITH T &R0, %%ﬁﬁ%@%aa¢%ﬁi$¥%ﬁmg
SN ERFEOLEHEZITH Z L ERFIT 5,

5 AEBEF(ETHLERE TROBAZIMO, HERFEHESCERFEL DR WVEIN EE
(DR E R EK D,

6) ODA C/PTHIZBIT DSPISY 4 —~ v h EODAT — X X— 205 54 %D, ODA
C/P¥ % & ODA Standard Operation Procedure ® 3£if 7 4+ —~ v~ N ORI Z1T 9

6—2 % il

(1) Tuy=7 bOTHFA
TrY=s PREROKET R Y = FHEORERECENTE, RohiTmY =7 |



HIMN CTOERATREMESC, Yoy =7 METRICEENDREIZOWTHZIZEE LS 2
T, BECHLOZNEBELERORVWEOYBETLILNERD D,

(2) PRI O 6l AL
Tl NEITFADEHFOBEFIZESNWTAKFEEE O~ =TV ENY RT v )
ERIR Lz, BB AR L TAREEE L L BB ETFsnTHEShizZ &2 hic
B ERMANC LY, Yz PTHB SN AREFEEEHO FIEN X058 < AL
Sz,

(3) FAVF—AIZHESWET Y-y MNER

MPUL 7 1 ¥ =27 MIhH i 5MPI-DOE, MPI-DOP, MPI-DICD3/5 D% % 4T 5 7= Tl
KEZERORBERCRBENSRZ7u v/ VEEEZEESZHFEL oY 27 hDJE
BEAToTZ, o, HER =27 VOWET, AREEESLEmMAIO K7 7 MEK, B
N7 &Ll A DB A TIZONTHIBI e TF — L5 R L7 v Y =7 bOFE % FREIAT
ST, TOHATF—LORBEIZEIVMPIORE DR 7270y =7 hA~DOBINID7RRN o7,

(4) WHE L FERiFIH (0JT) OMAEHIT K DRESIFHFE

TnY s b TRARKREFREGHO FELEXDENTICOVWTRLERETICHE R
1T 123 WHE X EER O AR E FE DR BERSFEDO T mE AZEB W TOITIC L 558 &
MAGOEIZ LI RN ZIRIITIT DT,

(5) 7= FDBEL 72D NM ORI 22300 L a3y P AU B
Tzl NEA VI —THDLIMPIORIKERCEREZBEDA L N— M —F—72 D
HBEL 72D AMIZIZPCAPD IO DS 303t > TWA AM B E-TEY ., 7Y =27 Mk
Wb, BWnasy AUV NE Lo TWEZ ERMER T ey =7 NOEIZO/LN -
77,

6—3 SHEOARAMK

(1) ABEFEEIHOW K & EH O
NHEFEE R L T OEBMANCHE->TTF ey =7 P THEShEZFEEELZREICL TAL
FEOEMHZEMRL TV 2 EIZRD08, AR CICE L~V T O K b i % etk
LTW ZERMETHD, TOODOHHEDIFAS Y OXPE, FFIZREZB LA
NTOHHEDHMA S WV RRDOEND, T2, v=a2aT7 AXEXOERLLE~DOLEDL
PVE LB bid,

(2) AHEEFEEHOMBGEEDE 5 %E

NHFEFEFEOMBEEIICE L TIZPCAP2Z 1 ¥ =7 TN ST b, B bk
ERNETHD, FICTEMROBRTEIZESOIZERAEE FEOFHERECH YA LS
FERTENZEDSOWEARBEEFET 0 7T LOEROMAMA LRSI OBILZ > TN Z &
DEFE LV, ZAIWCLYNSEDPE O EAZ X Vb T 5 b DI 2% & BEbid,



B & #

1. WEsEEsE (M/IM)

2. EZEm AR

3. f13XPDM



1. REEEEHE (M/M)

Minutes of Meeting on Terminal Evaluation for the Project of
Enhancing Capacity of Public Investment Program (PIP) Management (PCAP II)
between
The Japan International Cooperation Agency
and
The Committee for Planning and Investment

Lao People’s Democratic Republic

The Japanese Terminal Evaluation Team headed by Mr, Yoshiharu YONEYEMA, the
Senior Representative of Laos Office of the Japan International Cooperation Agency
(hereinafter referred to as “JICA™) and the Lao Terminal Evaluation Team headed by
Dr.Bounthavy SISOUPHANTHONG, Vice Minister of Ministry of Planning and
Investment (hereinafter referred to as “MPI”), organized the Joint Tenminal Evaluation
Committee (hereinafter referred to as “the Commiitee™) of Enhancing Capacity of
Public Investment Program (PIP) Management (PCAP II) (hereinafter referred to as “the
Project”). The Committee had a series of discussions with the authorities concerned for
the purpose of clarifying the achievement and lessons learned of the Project.

As a result of the discussions, the JICA and MPI agreed to forward to their respective
governments the matters referred to in the documents attached hereto,

Dr. Bounthavy-SISOUPHANTHONG

Japanese Leader of Laotian Leader of

Terminal Evaluation Mission Terminal Evaluation Mission

Senior Representative, Vice Minister, _
Laos Office, Ministry of Planning and Investment

Japan International Cooperation Agency
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Joint Terminal Evaluation Report
on
Project for Enhancing Capacity of Public Investment Program (PIP)
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Japan-Laos Joint Evaluation Committee

June 30, 2011
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1. Outline of the Evaluation Study

1-1 Background of the Evaluation Study

The Ministry of Planning and Investment (MPI) has the overall responsibility and
authority of managing the Public Investment Program (PIP) scheme. Under this scheme,
the main task of the ministry and its subordinate organizations are to conduct project
assessment for PIP projects and verify their validity in respective sectors. They also
provide instructions and advice on management of PIP projects to their implementation
agencies, along with implementation of periodical monitoring and evaluation.

However, many issues were seen in the management of PIP projects, mainly due to
insufficient instruction capacity in the MPI and its provincial subordinate organization, the
Department of Planning and Investment (DPI). Domestically funded PIP projects were
not planned and implemented properly. It was unclear whether PIP projects have ever
contributed to achieve the National Socio-economic Development Plan (NSEDP) target.

Under these circumstances, the Government of Laos requested the Government of
Japan for a technical cooperation project, and both parties agreed and signed to conduct
the Project for Capacity Building in PIP Management (PCAP) in November 2004,

PCAP was implemented from November 2004 for three years, with the aim to improve
the system of appraisal, monitoring and evaluation for PIP projects. PCAP developed a
Program Manual, a Project Manual and a series of handbooks incorporated with project
assessment tools in the area of finance, environment and social analyses. PCAP also
developed a comprehensive capacity building model for MPI and DPI, and conducted
technical transfer for dissemination in the three monitor provinces, namely OQudomxay,
Khammuan and Saravan.

After the completion of PCAP in October 2007, a new technical cooperation phase
named “Project for Enhancing Capacity of Public Investment Program Management
(PCAP 11} (herein after referred to as “the Project”) was launched in March 2008, and due
to complete in August 2011. The main expected outputs of the Project are to; a) further
improve and customize the manuals and handbooks produced in the first phase of PCAP
to ensure that PIP management will be comprehensive, flexible, viable and most
importantly in line with the Lao context, b) disseminate the standard process, methods
and tools for PIP management nationwide, and to c¢) support its legal framework
including the issuance of the Public Investment Law. As outcomes, the Project is
expected to have some contribution in ensuring that sector ministries and provincial
sector departments effectively implement PIP projects on schedule and in accordance
with planned budget execution under an upgraded sector program.

Before the completion of the Project in August 2011, the terminal evaluation team,
together with the MPI counterpart organization representing the Laotian Government
side, attempts to measure its achievements and conduct an evaluation study according
to the JICA evaluation guidelines.



1-2 Objectives of the Evaluation Study
The specific objectives of the terminal evaluation are outlined as follows:

(1) To review the progress of the Project and evaluate the achievement in accordance
with the five evaluation criteria (Relevance, Effectiveness, Efficiency, Impacts and
Sustainability)

(2) To identify the factors to promote/impede the effects

(3) To consider the necessary actions to be taken beforefafter the end of the Project, and
make recommendations for the Project

(4) To summarize the result of the study in a joint evaluation report.

1-3 Joint Evaluation Committee Members

Four Japanese evaluation team (herein after referred to as “the Team" members and
four Laotian members constitute the Joint Evaluation Committee during the evaluation
study.

(1) The Japanese Side

Mr. Yoshiharu YONEYAMA, Deputy Resident Representative, JICA Laos Office

Dr. Nobuhisa TAKEDA, Senior Advisor, JICA HQs

Ms. Aya MIURA, Project Formulation Advisor, JICA Laos Office

Mr. Izumi SAKAYA, Consultant, Prastha Ltd, Inc

(2) The Laotian Side

Dr. Bounthavy SISOUPHANTHONG, Vice Minister, MPI

Mr. Bounpone SISOULATH, Director General, DOE, MPI (Project Manager)

Mr. Ounheaune CHITTHAPHONG, Deputy Director General, DOP, MPI {Deputy Project
Manager) '

Mr. Houmphanh SOUKPASITH, Deputy Director General, DIC, MP| (Deputy Project
Manager)



1-4 Schedule of the Evaluation Study

| :PM_ [Arrivalin VIE (TG574, Arr.21:00)
9:00 | -Meeting with JICA Laos office

2 | 20-dun | Mon 10:00 | -Meeting with PCAP Experts at JICA office

17:00 | - Courtesy call to Dr, Bouthavy, Vice Minister of MPI

-Workshop (Presentation of self-evalutation by DOE)

??gg - Meeting with MPI-DIC Deputy Director Mr. Hounphanh
3 | 21-dun | Tue 1 4j 30| " Meeting with MPI-DOP Deputy Director Mr. Ounheuane
152 30| - Meeting with Mr. Bounpone SISCULATH, Director General of

MPI-DOE (Project Manager)

09:00 | - Ministry of Information and Culture interview

10:30 | - Ministry of Agriculture and Forestry interview

4 | 22-Jun | Wed | 14:30 | - Meeting with World Bank 'Khammuan Development Project
15:30 | -Meeting with MPI-DOOP

09:00 | - Ministry of Education interview

10:00 | -Meeting with AusAid Consultant for ODA Database

5 | 23-Jun | Thu | 14:00 | -Meeting with PMO-National Leading Board for Rural Dev't & Poverty
15:30 | Reduction

-World Bank 'PRSO & PFMSP' team

6 | 24-0un | Eri 09:00 | -Ministry of Industry and Commerce interview

-Meeting ctor and Officials
0945 | -Meeting with Provincial Public Works & Transportation Department
9 | 27-Jun | Mon | 1100 | -Visiting PIP project site related to PW&T
1330 | -Meeting with Provincial Agriculture & Forestry Department
1445 | -Visiting PIP project site (irrigation project in Laogham District)

- Meeting within the study team
10 | 28-Jun | Tue - Back to VTE

10:00 | - Meeting with Mr. Bounpone SISOULATH, Director General of
MPI-DOE (Project Manager)

1400 | - Meeting with JICA Laos office

16:30 | - Meeting with PACSA Expert (Ms.Takai)

09:00 | -Workshop (Presentation of Evalutation result by JICA study team)
12 | 30-Jun | Thu - Final Discussion on Report with MPI

11 | 29-Jun | Wed

11:00 | -M/M Signing with Dr. Bouthavy, Vice Minister of MPI

- Report to EoJ {Ambassador Ms.Yokota)
-Leave VTE (TG575 Dep.21:45)

13 1-Jul Fri | 15:00

1-5 Methodology of Evaluation

1-5-1 Evaluation Procedure

The Team conducted surveys by questionnaires and interviews with the counterpart
personnel (herein after referred to as "C/P”) and the Japanese experts as well as those
officials concerned with the Project. The Team also made a visit to the project site. The



Team, while referring to the results of the self-evaluation which was conducted by the
Laotian C/P of the Project, analyzed and evaluated the Project from the viewpoints of
evaluation criteria according to the method of Project Cycle Management (PCM) and
used Evaluation Grid (refer to Annex 4) as a checklist of the items to be surveyed. The
evaluation results by the Team were examined and discussed with Joint Evaluation
Committee Members and other concerned parties. After appropriate revise, the results
were concluded as the evaluation study.

1-5-2 Items of Analysis

(1) Achievement of the Project

Achievement of the Project was measured in terms of Inputs, Outputs, Project Purpose
and Overall Goal in comparison with the Objectively Verifiable Indicators of the PDM ver,
2.0 as well as the plan delineated in the R/D.

(2) Implementation Process

Implementation process of the Project was also reviewed from the various viewpoints,
such as technical transfer, communications among stakeholders, and monitoring
process, to see if the Project has been managed properly as well as to identify obstacles
and/or facilitating factors that have affected the implementation process.

(3) Evaluation based on the Five Evaluation Criteria
The Evaluation Team also assessed the Project from the viewpoint of following five
evaluation criteria.

1) Relevance:

The extent to which the Project Purpose and Overall Goal are consistent with the
government development policy of Laos as well as the development assistant policy of
Japan, and needs of beneficiaries.

2) Effectiveness:

The extent to which the Project has achieved its purpose, clarifying the relationship
between the Project Purpose and Outputs.

3) Efficiency:

The extent to how economically resources/inputs (funds, expertise, time, etc.) are
converted to results/output with particular focus on the relationship between inputs
and outputs in terms of timing, quantity and quality.

4) Impact:

Project effect on the surrounding environment in terms of technical, socio-economic,
cultural, institutional and environmental factors. Project impacts are to be viewed from
cross-cutting aspects according to positive or negative effects.

5) Sustainability

Sustainability of the Project is assessed from the standpoint of organizational, financial
and technical aspects, by examining the extent to what the achievements of the
Project will be sustained or expanded after the assistance is completed.



2. Outlines of the Project
The expected Overall Goal, Project Purpose and Outputs written in the current PDM 2.0
(shown in Annex1) are as follows:

Overall Goal

Sector ministries and provincial sector departments effectively and efficiently implement
PIP projects on schedule and in accordance with planned budget execution under an
upgraded sector program.

Project Purpose

MPI and DPI process PIP projects through a new assessment, monitoring and
evaluation procedure within strict budget ceiling and submit them to National Assembly
for approval.

Outputs

1. DPI officials of all the provinces and planning department officials of ail the ministries
and other relevant organizations attain basic and overall PIP management knowledge
and skills.

2. Fiscal discipline is introduced and institutionalized in PIP management.

3. A legal framework of effective and efficient PIP management is developed and
strengthened

4, MPI officials, DPI officials of all the provinces and planning department officials of all
the ministries upgrade PIP management knowledge and skills of ODA counterpart fund
management, district-level PIP management and sector program management.

Activities
Activities for Output 1
1.1 OJT towards MPL.
1.2 Evaluation of individual PIP project assessment, monitoring and evaluation
results.
1.3 Feeding back OJT evaluation results to the three PCAP monitor provinces.
Developing the next year’s training curriculum.
Training of trainers.
Implementing the training part | for ministries and provinces.
OJT towards MPI, provinces and ministries.
Evaluation of individual PIP project assessment, monitoring and evaluation
ults.
Feeding back OJT evaluation results to the ministries and provinces.
Developing the next year’s training curriculum.
Training of trainers.
Implementing the training part Il for ministries and provinces.
1.13 OJT towards MPI, provinces and ministries.
1.14 Evaluation of individual P!P project assessment, monitoring and evaluation
results.
1.15 Feeding back OJT evaluation results towards provinces and ministries.
1.16 Developing the next year’s training curriculum.
1.17 Training of trainers.
1.18 Implementing the training part Ill towards ministries and provinces.
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1.19 OJT towards MPI, provinces and ministries

1.20 Evaluation of individual PIP project assessment, monitoring and evaluation
results.

1.21 Feeding back OJT evaluation results towards provinces and ministries.
Activities for Output 2

2.1.1 Studies on current PIP budget allocation system.

2.1.2 Analysis of current issues in PIP budget allocation.

2.1.3 Develop revised standards and reflect into manuals and handbooks.

2.1.4 Develop training contents.

2.1.5 Training of trainers.

2.1.6 Validation of revised standards.

2.1.7 Validation of training.

2.2.1 Studies of current PIP project disbursement and financial management.

2.2.2 Analysis of current issues in PIP budget disbursement.

2.2.3 Develop revised standards and reflect into manuals and handbooks.

2.2.4 Develop training contents.

2.2.5 Training or trainers.

2.2.6 \Validation of revised standards.

2.2.7 Validation of training

Activities for Output 3

3.1 Advisory of Public Investment Law draft.

3.2  Third Country Training in Vietnam

3.3  Continuous advisory on current Public Investment Law drafting

3.4  Advisory on issuance of implementation decrees and/or regulations.

3.5  Monitoring of Public Investment Law enforcement.

Activities for Output 4

4.1.1 Studies on ODA current project management.

Analysis of current issues in ODA counterpart fund

3 Development of methods and their reflection in manuals and handbooks

4 Development of training contents

.5 Training of trainers.
6
7
8

i
-
N

Validation of methods and training.

Third Country Training in Vietnam

Validation of methods

.9 Validation of training

4.2.1 Study on workflow and capacity levels in District Planning and Statistics Office
(DPS0)

4.2.2 Analysis on appropriate division of labour between DPI and DPSO

4.2.3 Development methods and tools and its reflection in manuals and handbooks
4.2.4 Development of training package and TOT contents

4.2.5 Training of trainers in MPI-DOE

4.2.6 Validation of procedure, methods, tools and training

4.3.1 Review of Action Plan

4.3.2 Preparation of pilot program drafting

4.3.3 Drafting of pilot program

4.3.4 Revision of the Program Manual

4.3.5 Development of training contents

4.3.6 Training of trainers

4.3.7 Validation of methods and training

BABBAAD,
— et e — — —

—

10
—35—



4.3.8 Validation of methods and training
4.3.9 Third Country Training in Vietnam.
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3. Project Performance and Implementation Process

3-1 Inputs

Most of the inputs from both the Japanese and Lao sides, since its inception in March
2008 till June 2011, have been executed mostly as planned. The detail of the following
inputs is shown in Annex 2 (Japanese side) and Annex 3 (Laotian side).

3-1-1 Japanese Side

(1) Dispatch of Japanese Experts

A total of 7 experts in 6 areas of expertise have been assigned since the inception of the
Project for a total of 82.33 months as of the completion of the Project in August 2011.

(2) Laotian Experts
A total of 8 experts have been assigned, since the inception of the Project.

(3) Counterpart Training
A total of 13 MPI staff members were accepted to be trained in Vietnam and Malaysia
under the Counterpart Training Scheme in the third country.

(4) Provision of Equipment
Equipment was provided for the project activities.

(5) Costs for Project implementation
As of June 2011 a total of 99,972, 000 yen was allocated for the cost for implementation
of the Project by the Japanese side.

3-1-2 Laotian Side
(1) Appointment of C/P
A total of 23 personnel were assigned as the C/P of the Project by the Laotian side.

(2) Offices and facilities
The MPI provided office space for the Japanese Experts, as well as rooms for meetings
and training activities. The MPI paid for office expenses and office furniture.

(3) Training cost

Cost for training was shared by MPI. While the agreement of October 2007 stated that
the Laotian side was required to cover the one third of the training cost for the year
2010/11 and the two thirds of the training cost for the year 2011/12, the agreed amount
was not fully paid (see 4-5 Sustainability).

3-2 Activities

The Team confirmed that the Project has mostly fulfilled the activities along with the plan
stated in the PDM. Although some activities are still in progress, all of them are
scheduled to be accomplished before the end of the Project.

3-3 Outputs
The Team confirmed that the Project has fulfilled the following outputs along with the
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plan stated in the M/M and PDM. The degrees of fulfilment are shown under each output

Output 1: DPI officials of all the provinces and planning department officials of ali the
ministries and other relevant organizations attain basic and overall PIP
management knowledge and skills.

1-1. More than 5 DPI staffs in each province are capable of managing PIP
projects in accordance with existing manuals and handbooks.
1-2. More than 5 planning department officials in each ministry or other relevant

government organizations are capable of managing PIP in accordance with
existing manuals and handbooks.

(Indicator 1-1)

A series of training have been conducted by the Project since the second year (2008/09)
till the fourth year (2010/11). The numbers of participants of PIP management training
and PIP management training of trainers are summarized in tables 3.1 and 3.2
respectively.

Although the exact name of DPI staff in each province who is at present capable of
managing PIP projects in accordance with existing manuals and handbooks have not
been assessed, the number of participants of PIP management training of trainers (TOT)
in the fourth year indicate that 103 DPI officials in total, (around 6 officials per province)
are now capable of training other staff. It is reasonably interpreted that they are capable
enough to manage PIP projects properly. The MPI staff verified their capability at the On
the Job Training.

(Indicator 1-2)

Likewise, the number of participants of the 4™ year (2010/11) PP management TOT from
planning department of line ministries and other relevant organizations was 35, which is
less than the target, if eight ministries and more than 30 organizations are considered as
relevant government organizations. The project concentrated on conducting the 4™ year
TOT sessions to the eight ministries whereas the PIP project amount consists over 70%
of the annual budget allocated for government organizations. It is by fact that many
ministries still handle with PIP projects by using their own formats, not the formats
specified in the manuai. However, some of the major spending ministries are seen
utilizing them, which indicates certain influence in the viewpoint of the number of PIP
projects being managed.

As shown by the above, while each DPI has a good number of capable staff, the number
of staff capable of proper PIP management in line ministries does not seem sufficient.
Although staff in lines ministries are attained of basic knowledge through PIP
Management Training sessions in the 2™ Year (2008/09) and the 3™ Year (2009/10), not
all organizations were covered in the 4™ Year (2010/11) TOT. For this point, it can be said
that although basic knowledge has been disseminated throughout, some central
government organizations have not reached a point of ‘capability of managing PIP' in the
line ministries Therefore, Output 1 has been achieved but not fully.
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Table 3.1 Number of Participants of PIP Management Training

DPI Ministries Total
2nd Year (2008/09) 516 69 585
3rd Year (2009/10) 762 100 862
Total 1,278 169 1,447

Note: Some participants attended training for both years.
Source: Data by the Project

Table 3.2 Number of Participants of PIP Management Training of Trainers (TOT)

DPI Ministries Total
2nd Year (2008/09) 6 0 6
4th Year (2010/11) 103 35 138
Total 109 35 144

Source: Data by the Project

Table 3.3 Number of Participants of PIP Management Training of Trainers (TOT)

from MPI
DOE DIC DOP DOOP Total
2nd Year 1 0
(2008/09) 14 0 15
3ard Year 2 2
(2009/10) 14 2 20
4th Year 3 0
(2010/11) 16 2 ‘ 21
Total 42 2 6 2 56

Source: Data by the Project

Table 3.4 Number of Participants of PIP Financial Management Training
DPI MPI Total

70 1 81

3rd
(2008/10)
Source: Data by the Project

Year

Output 2: Fiscal discipline is introduced and institutionalized in PIP management.

icaft

2-1. “Manual for PIP Project Management” and handbooks are upgraded or
developed so as to cover PIP budget planning and management. The manual
and handbooks are approved and distributed to all relevant government
personnel..

2-2. More than 20 MPI officials and more than 5 planning department officials in
each province, ministry and other relevant government organizations are
capable of both managing PIP in accordance with manuals and handbooks
that are developed or upgraded and training relevant provincial and district
officials

2-3. MPI and DPI develop and establish the process of estimating budget

estimate, limiting the amount of domestically funded PIP projects and ODA

projects within annual budget ceiling, and planning budget execution
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schedule according to the estimate and ceiling.

(Indicator 2-1)

The latest version (Version 3.0) of the “Manual For Public Investment Program (PIP)
Project Management” includes budget management method. The manual and 5 types of
handbooks (for MPI, DPI, Ministries, PO and Districts) have been approved by the MPI
and distributed to all participants of seminars and training. The number of copies of each
document which were distributed is shown in Table 3.5.

Table 3.5 Number of Copies of Documents Distributed

Manual | Manual | Handbook E?ndbmk Handbook | Handbook fl-é?ndbook
(Lao) (English) | for MPI Ministries for DPI for PO Districts
Copies
Distributed | 1290 35 5 60 238 1,077 568

Note: Distribution as of June 2011
Source: Data by the Project

(Indicator 2-2)

As stated in Indicators 1-1, a large number of DPI officials attended the PIP management
training for trainers, including financial management training. Besides, 70 DP! officials
attended the specialized PIP financial management training in the third year. As for
officials of line ministries, as stated in Indicator 1-2, the number does not seem enough.
More than 20 MPI officials are now capable because 56 officials participated in TOT
(Table 3-3) and 11 officials participated in PIP financial management training (Table 3.4).
(Indicator 2-3) '

The process has not been established yet, although MPI and DPI have increasingly
become aware of PIP budget management.

Overall, the indicators show that Output 2 has been achieved to some extent,

Qutput 3: A legal framework of effective and efficient PIP management is developed and
strengthened..

{Indicators
3-1. APIP management law and relevant specific decrees have been drafted,
submitted and approved by National Assembly.

3-2. A PIP management law and relevant decrees specify responsible
organizations and legal procedures of reviewing, changing, suspending, and
discontinuing PIP projects including ODA projects, and penalizing relevant
organizations and contractors.

3-3 The PIP management law and relevant decrees authorize manuals and
handbooks, which are developed and upgraded in the Project, are as a
standard PIP management tool and disseminate nationwide.
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(Indicator 3-1)
Public Investment Law (Pl Law) came into effect in December 2009. The Prime
Minister's Decree, an implementation decree of the Pl Law, has been drafted' and is
expected to be submitted to and approved by the National Assembly soon.
(Indicator 3-2)
The Chapter 4 of the Pl Law, “Execution of Public Investment Plan & Project” specifies
responsible organizations and legal procedures of reviewing, changing, suspending, and
discontinuing PIP projects.

(Indicator 3-3)
The Article 27 of the Pl Law stipulates that assessment of PIP projects shall comply with
technical aspects and tools determined by MPIL. In the implementation decree, the
manuals and he handbooks would be authorized more specifically as a standard PIP
management tool.

The above three indicators show that Output 3 has been achieved and will be further
reinforced when the Prime Minister’s Decree is approved.

Output 4: MPI officials, DP] officials of all the provinces and planning department officials
of all the ministries upgrade PIP management knowledge and skills of ODA
counterpart fund _management, district-level PIP_management and sector
program management.

ndicators

4-1. "Manual for PIP Project Management” and handbooks are upgraded or
developed so as to cover ODA counterpart fund management and
District-level PIP management. The manual and handbocks are approved
and distributed to all relevant government personnel.

4-2. “Manual for PIP Program Management” is upgraded, approved and
distributed to all government personnel related to PIP management.

4-3 More than 20 MPI officials and more than 5 planning department officials in
each province, ministry and other relevant government organizations are
capable of both managing PIP in accordance with manuals and handbooks
that are newly developed or upgraded and training relevant provincial and
district officials.

(Indicator 4-1)

The latest version (Version 3.0) of the “Manual for Public Investment Program (PIP)
Project Management” includes issues on ODA counterpart fund management with
introduction of SPIS format. PIP management at District level is included in the manual.
The manual and 5 types of handbooks have been approved by the MP! and distributed
to all participants of seminars and training, as seen in Table 3.5.

(Indicator 4-2)

“Manual for PIP Program Management” is part of “Manual for Public Investment Program
(PIP) Project Management.”

{Indicator 4-3}

Since this indicator is exactly the same as Indicator 2-2, it is judged that the numbers of

"' Contents of the draft decree are not known.,
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MPI and DPI officials who are capable of both managing PIP and training relevant -
officials are more than the targets, the equivalent number of line ministries is not enough.

The above three indicators show that Output 4 has been mostly achieved.

3-4 Project Purpose

Project Purpose: MP| and DPI process PIP projects through a new assessment,
monitoring_and evaluation procedure within strict budget ceiling and
submit them to National Assembly for approval.

portion of ODA projects, which are assessed, monitored, and evaluated
within the annual budget ceiling with specific budget execution schedule,
increases to 100% by the end of the project.

2. Reports of every domestically funded PIP projects at each stage (planning /
appraisal, monitoring, evaluation) is improved.

3. MPI and DPI set and implement budget ceiling at both central and
provincial level together with MOF and DOF.

4. The amount and ratio of debts in annual PIP budgets decrease..

5. MPI together with sector ministries develop sector programs with specific
annual, regional targets and the distribution of domestically funded PIP
projects and ODA projects.

(Indicator 1)

Although the Project has developed the standard annual PP budget procedure, which
has been disseminated through the Project Manual, the number of the PIP projects
which have been processed by the standard procedure is less than 70% of the total,
according to the assessment by the Project and MPI. For DPI's project report for 2011/12,
the ratio of individual project reports submitted from the POs to DPl was 74.3% as
compared to the list of projects. The ratio of projects assessed through SPAS formats

were 60.7%. The ratio of assessment as compared with the report submission was over
80%.

Table 3.6 Reports Submitted & Assessment Conducted by Province FY2011/2012

Projects on Reports Project
List Submitted by PO % vs List Assessed by DP} % vs List % vs Reports
3,845 2,856 74.3% 2,228 60.7% 33.1%

{Indicator 2)

The quality of reports of PIP projects have been obviously improved by the assessment
of the Project and MPI since introduction of formats developed by the Project.
(Indicator 3)

The PIP budget norm was agreed on by the National Assembly in June 2011. However,
actual process of the announcement of the PIP budget norm at the annual PIP budget
procedure should be instructed in the implementation decree of the P! Law. The Indicator
has been partly achieved.
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(Indicator 4)
The Project has calculated the due amount of PIP projects, the amount that the
provinces and ministries to pay to contractors from then on, and the payment duration,
the period of time the provinces and ministries will take for finishing the payment.
According to the figures, as seen in Table 3.7, which denote the scale of debts, debts
have not been decreasing since the year 2006/07 till 2010/11.
Table 3.7 Due Amounts and Payment Duration
(in million Kip; Years)

2006/07 | 2007/08 | 2008/09 | 2009/10 | 20010/11

Provinces | Due Amount 2,890 4,516 5,364 1,077 568
Payment| 1951 1487| 1459| 1358 14.44
Duration

Ministries | Due Amount 1643 | 1453| 1.734| 2014| 3963
':[’)ay”‘?"t 1205| 755| 816| 795| 1998
uration

Total Due Amount 4533 5,969 7,099 7,567 12,339
Payment| 53971 2242| 2076| 2153 3442
Duration

Source: Data by the Project

(Indicator 5)

The Project has developed a program management approach for the selection of
appropriate PIP projects at the provincial level. Provincial sector departments are
beginning to utilize the tools as the criteria for the comparative assessment of PIP
projects. However, it is not yet known to what extent the approach has been adopted.
Therefore, the indicator has been partly achieved so far.

As seen above, among five indicators, only Indicator 2 shows achievement while other
four indicators has been only partly achieved, indicating a not high degree of
achievement of the Project Purpose. However, as seen in the previous section 3-3, many
of Outputs have been mostly achieved and no external conditions have prevented the
Outputs from promoting the Project Purpose. This implies that the designed indicators to
measure the degree of achievement of the Project Purpose in the PDM were too strict.
Taking these factors into consideration, the Evaluation Team judged that the Project
Purpose would be achieved at the acceptable level at the time of completion of the
Project in August 2011.

3-5 Overall Goal

Overall Goal: Sector ministries and provincial sector departments effectively and
efficiently implement PIP projects on schedule and in _accordance with
planned budget execution under an upgraded sector program.

1. Increased number and ratio of domestically funded PIP projects and ODA
projects that are completed as initially scheduled.

2. The number and ratio of domestically funded PIP projects and ODA
projects that are poorly or not maintained after completion decrease.

18
—43—



3. The number and ratio of domestically funded PIP projects and ODA
projects that are underutilized decrease

4. Target indicators in each sector program will improve.

It does not seem to be easy to achieve Overall Goal by accomplishing, maintaining and
expanding the effects of the Project within a few years because at the moment the
Project Purpose itself has not been fully achieved and the appropriate process of PIP
budget estimate through project implementation has not been established.

Nevertheless, it can be said that the issuance of the Public Investment Law and the
implementation decree will promote the future achievement of the Overall Goal, although
their enforcement is its key element. It can also be said that the performance of MPI and
DPI in managing PIP projects strongly effect that of the actual performance of the PIP
projects themselves, as shown in the indicators of the Overall Goal. Considering these
factors, although full achievement is difficult, positive steps towards gradua! achievement
can be seen.

3-6 Implementation Process
The Team confirmed that the implementation process of the Project has been
appropriate. The following are the major points observed by the Team;

(1) Communications between Japanese Experts and Laotian C/P have been
adequate and frequent without any major problems.

(2) Laotian experts appointed by the Japanese Experts played an important role
for smooth communications and cooperation between Japanese Experts and
Laotian C/P, as many of Japanese Experts came to Laos on a “shuttle-type”
basis and not always stayed in Laos.

(3) Itis observed that most of Laotian C/P’s awareness and motivation have been
changing for the positive direction through the Project, which would contribute
to establishment of ownership of the Project.

(4) Approach and methodology of transfer of technology/skills’lknowhow during
the Project have been mostly appropriate as many of Laotian C/P are generally
satisfied with the approach.

(5) Monitoring of the Project has been carried out both internally by the Project
and externaliy by the JCC. The progress reports and annual reports have been
submitted by the Project periodically without delay. The JCC meetings were
held six times biannually up to the time of the Terminal Evaluation.

(6) The communications between the Japanese Experts and JICA Laos Office
has been good. Although a person in charge of the Project at JICA Laos Office
has changed four times since the beginning of the PCAP (First phase), the
Office has provided utmost supports to the Project. JICA Laos office has set up
periodical information sharing meetings with Japanese experts in the field of
governance, with participation from PCAP. Further actions can be examined for
cooperation among JICA technical cooperation projects and donor
communities.
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4, Results of Evaluation by Five Criteria

Through the evaluation work, the Team assessed the project’s relevance, effectiveness,
efficiency, impact, and sustainability.

4-1 Relevance

The Project is consistent with the policies of the Lao Government as well as needs
of the beneficiaries, and with the cooperation policy of the Japanese Government;
as stated below, hence it is clear that the relevance of the Project is very high.

(1) Lao Policy ‘
In Lao PDR, the development projects are implemented as public investment
program (PIP) under 5 year National Social Economic Development Plan (NSEDP).
One of the targets of the current 7" NSEDP (2011-2015) is human resource
development, as it puts that the improvement, development of human resource of
both central and local level to ensure their capacity be equivalent with international
level in order to achieve MDGs. Besides, to meet a number of targets of 7 NSEDP,
ministries and provinces are required to strengthen the capacity of PIP
management .The Project is also consistent with the SEDP of provinces and
districts.

(2) Needs of the beneficiaries.
The Project is completely matches the needs of the direct beneficiaries, or target
group, MPI-DOP/DOE/DIC, DPI and planning department of line ministries, as they
need develop capacity for PIP management.

(3) Japanese Policy
Japan's ODA policy towards Lac PDR mentions that capacity development of
government officials and institutional building is one of the focal issues for
cooperation.

(4) Japan's Advantage
JICA has successfully completed the technical cooperation project “Project for
Capacity Building in PIP Project (PCAP)” from 2004 to 2007, the first phase of the
Project. Besides, JICA has abundant experiences in assistance with other
countries in the governance field.

4-2 Effectiveness

The effectiveness of the Project is fair, though not high. The project purpose will be
achieved at the acceptable level at the time of completion as seen in 34, and it is
confirmed that the Outputs of the Project have contributed to the achievement of the
Project Purpose to some extent, as seen in 3-3. The external assumptions stated in
the PDM to achieve the Project Purpose have been maintained during the Project
period.

All the following factors have promoted the achievement of the Project Purpose;

* The Pl Law came into effect in December 2009 with commitment by MPI and
DPI, which has accelerated the activities and effects.

* Relation between Japanese Experts and Laotian C/P was quite good, which
facilitated the smooth implementation of the project activities, as mentioned in
3.6.

* The third country training of C/P in Vietnam and in Malaysia was practical and
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contributed to the outputs of the Project, as mentioned in 4.3.

4-3 Efficiency

The efficiency of Project is considered to be high. Assessment of efficiency is as
stated below.

(1) Appropriateness of input
The Japanese Experts have fully dedicated themselves to the Project, transferring
knowledge/skills to C/P. While most of Experts provided the services on the
“shuttle-type” visit basis, where they did not reside in Laos but visited the country
periodically as scheduled, they had effectively conducted activities with the help of.
Laotian experts appointed by the Project who have been also important members
of the Project.
3 Laotian C/P members participated in the third country training in Vietnam, while
10 C/P members patrticipated in the training in Malaysia, as mentioned in 3-1. The
results of training was utilized for the Project as the budget norm system learned in
training in Vietnam was reflected in the preparation of Pl Law and its
implementation decree, and what they learned about the network system of project
management in Malaysia would be applied to Laos in the future.
The allocation of Laotian C/P has been appropriate as their capability is good
enough to conduct activities. At the initial stage of the Project, coordination among
three counterpart departments of MPI was a little difficult from the viewpoint of the
Japanese side, but as the Project progressed all counterpart organizations have
become equally cooperative and active.

(2) Achievement of Output
As mentioned in 3.3, the four Outputs have been achieved mostly as planned
through the Project. The degree of achievement of the outputs is high enough in
proportion to the Project Inputs.

4-4 Impact
As mentioned in 3-5, although it is not yet quite clear about the likeliness of
achieving Overall Goal, the Project has formed positive direction for its achievement.
Besides, the following positive impacts of the Project are observed.

* With the introduction of the standard PIP project assessment procedure, it
seems that the transparency of the selection of the project has been increased
as clear and objective data are now required.

* The SPIS form, the format developed by the Project for the ODA counterpart
fund (national contribution budget), has been incorporated into the ODA
database, which is being constructed by MPI-DIC with the assistance of UNDP.

* The Project has contributed to another JICA Project “Capacity Building Project
for Public Financial Management Strengthening Project” (LAFCAP), as the
operation and management knowhow of the Project, including training system
and development of manuals, has been shared by the LAFCAP. Besides, in
collaboration with Japan Overseas Cooperation Volunteer (JOCV) members
who are assigned in DPI, the knowledge/knowhow of PIP management has
been transferred and utilized by actual users of PIP procedure in provinces.

* The human resources of MPI and DPI, developed through the Project including
the first phase (PCAP), efficiently manage other donor’s projects such as World
Bank’s Khammuan Development Project.
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Negative impacts have been hardly observed.

4-5 Sustainability
The sustainability of the Project is not totally secured because financial aspects
could be a major constraint. The following is assessment of sustainability by several
aspects

(1) Policy and Institutional Aspect
As stated in 4-1, since the Project is completely consistent with the government
policy including the 7" NSEDP, sustainability will be maintained in this aspect.
More specifically, the Pl Law, now in effect, assures the legal authority of PIP
process developed by the Project. Although it is observed that the standard PIP
management process has not been fully adopted by some government agencies,
especially line ministries, effectuation of the implementation decree of the Pl Law,
which is expected soon, and further efforts by MPI to promote the PIP process, will
secure the institutional sustainability.
The MPI has established a committee, consisting of 8 leading members of the
ministry, to sustain and disseminate the effects of the Project.
Meanwhile, the MP| has a 60-day internal training session annuaily for DPI staff
where PIP management, including the standard procedure developed by the
Projects, is one of subjects.

(2) Technical Aspect
As seen in 3-3, the targeted number of MPI and DPI staff are now are capable of
both managing PIP in accordance with manuals and handbooks developed by the
Project and training relevant provincial and district officials. The fact that MPI and
DPI have sufficient capable staff secures technical sustainability. However, again,
the number of such capable staff is not yet enough in line ministries.

(3)Financial Aspect

Financial aspect may be the crucial factor to determine overall sustainability of the
Project activities. For the Project period, while the Lao government was supposed to
share the specified portion of training cost of the Project based on the agreement,
the expected amount was not fully provided because of budget constraints. Although
this did not affect training activities of the Project, partly because of efficient
designation and implementation of training and partly because of sharp appreciation
of Japanese currency, budget limitation of the government could hinder the
sustainability of the Project after the completion.

5. Conclusion

The Evaluation Team came to the following conclusion through the field survey of the
Project, exchange of views and opinions with concerned parties, and discussion among
the members of the Team.

5-1 Achievement of the Project
It is expected that the Project Purpose will be achieved at the project completion.
However, the degree of achievement is not sufficiently high as most of the
performance indicators showed only partial achievement of the target. It should be

22
— 47~



noted that the Team found that the targets of indicators to measure the degree of
achievement of the Project Purpose were too hard to meet. Meanwhile, the Project
Outputs are likely to be fulfilled mostly as planned with satisfactory performances.

5-2 Evaluation by Five Criteria
From the viewpoint of five evaluation criteria, the Project has achieved fair
‘effectiveness” and high “relevance” and “efficiency”.
As for “impact”, it is not clear that Overall Goal would be achieved after a few years
of the termination of the Project, meanwhile a number of positive impacts were
observed.
It is observed that whereas institutional and technical aspects of the sustainability
are secured, financial sustainability is not fully guaranteed at the moment
considering the budget limitation of the Lac Government. In total, the “sustainability”
of the Project is not totally secured.

5-3 Issues to be considered

The Project contributed to strengthen the capacity of MPI and DPI for PIP project
management with new assessment, monitoring and evaluation procedures. With the
enactment of the Public Investment Law which clearly states requirement of PIP
project assessment, it enhanced the authorization of tools and formats developed
by the Project. Further dissemination and the training of PIP management tools for
Ministries and Provinces are necessary to increase transparency and accountability
of PIP management. Moreover, further improvement of PIP management is required
to strengthen the PIP financial management with budget norm and medium term
planning framework.

6. Recommendations and Lessons Learnt
6-1 Recommendations
6-1-1 Issue to be undertaken during the Project

1) The Implementation Decree of the Public Investment Law should be approved and
issued as soon as possible for describing further detail of PIP management
procedures including authorized tools and formats as well as financial management
such as budget norm.

2) It is necessary to continue further dissemination of PIP Management Manuals and
Handbooks to Ministries and Provinces to ensure wider usage of its procedure and
formats.

3) It is important to monitor and obtain feedback on PIP Management tools from
Ministries and Provincial DPI for further improvement of PIP management. The final
seminar of the Project can provide such an opportunity.

4) PCAP 2 Project Management Committee of MPI should consider further action to
sustain activities of the Project for the improvement of PIP management.

6-1-2 Issues to be considered for sustaining self-help efforts after the completion
of the Project

1) MPI should continue t¢ provide guidance and training to Ministries and Provincial DPI
for PIP management and assessment tools by utilizing MPI trainers. MPI should also
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facilitate Provincial DPI to train POs and district officers. Necessary financial
arrangement should be considered to sustain PIP management training.

2) Further improvement of the district-level PIP management method is needed.
Effective coordination among central government organisations, provinces and
districts should be enhanced, based on the Public Investment Law and its
Implementation Decree.

3) In order to disseminate PIP management process and its tools, related documents
and information should be distributed widely to Ministries and Provinces. The regular
training for District DPI officer organized by MPI should continue to include PIP
management curriculum. Furthermore, MPI should negotiate with National
Universities and other educational institutions to disseminate PIP management
method and tools.

4) For further improvement of PIP financial management, MPI should provide guidelines
for preparation of annual PIP budget timely with indicative ceiling based on budget
norm and 5-Year Public Investment Plan framework with indicative budget estimates.

5) The linkage with PIP budget and recurrent budget should be strengthened to ensure
effective arrangement of maintenance and technical promotion project not related to
construction project.

8) Further integration of SPIS and ODA database is expected. It is necessary for
MPI-DIC to develop a common format and procedure for improving management of
the ODA National Contribution Budget and the ODA Standard Operating Procedure.

6-2 Lessons Learnt
(1) Institutionalization of PIP management

The Project contributed the improvement of PIP management for developing manuals
and handbook describing procedure and tools based on the existing government
regulation. Upgrading of the regulation to the Public Investment Law and subsequent
Implementation Decree further institutionalized the PIP management tools developed by
the Project.

(2) Project management based on task teams

The MPI organized the Project Management Committee to manage and coordinate three
Departments involved in the project. The Project also organized various teams to
implement particular tasks such as training, developing manuals, drafting Law and
Decree, and self-evaluation. Such arrangement forming task team effectively mobilized
participation of appropriate persons from different Department in the Project. As a result,
large number of MPI personnel actively involved in the Project.

(3) Capacity improvement with combination of training and OJT

The Project provided the training of PIP management tool to Provincial DPI and major
Ministries. Training was combined with on the job training to guide and monitor
Provincial DPI and project owners in actual practice of the preparation of PIP proposal
and assessment of proposals. Such combination of training and OJT enhanced their
capacity effectively.
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(4) Continuity of commitment and key persons involved in the Project

The Project Director and Managers as well as key staffs such as trainers have been
continuously involved in the Project since the Phase 1 Project. Active involvement and
continuous commitment from key personnel of MPI led the effective implementation of
the Project.
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Annex 2 Inputs by Japanese Side

1) List of Japanese Experts

MM
Expertise Name Mar 2008 Sep 2008 Sep 2009 Sep 2010 Totl
to Aug 2008 to Aug.2009 To Aug. 2010 to Aug. 2011*

Chief Advisor Mr. Ichiro OKUMURA 4.17 8.00 7.33 9.00 28.50
Program Management Mr. Hiromi OSADA 1.10 4.00 3.00 2.00 10.10
Financial Management | 1/ cushi TOKURA 1.00 3.00 1.00 1.00 6.00

/ Budget Planning
Public Accounting Mr. Hirofumi AZETA 2.50 5.00 2.00 1.00 10.50
/ Budget Execution
Meta E i
: e. a Evaluation Ms, Tomoe TAIRA 3.40 6.50 6.33 4.00 20.23
/ Training Development
Ms. Kazumi NAKAMURA
Project Coordination Ms, Mana ISHIGAKI 2.00 2.00 200 2.00 8.00
Ms. Chihiro NAKAMURA
Total 14.17 28.50 21.66 19.00 83.33

*Note: Planned assignment included.

2} List of Laotian Experts {during PCAP2 period)
Mr. Saman MIBOUN, Project Management (Year 1-4)

Mr. Anousack SOMSANITH, Financial Management (Year 3-4)

Ms. Duangchay INKEO, Program / ODA / Training (Year 2-4)
Mr. Sunnti Duangtavan, Financial Management {Year 2-3)
Mr. Duangchay GNANONG, Training (Year 1-2)
Ms. Mouthida PHONEPHETRATH, Training (Year 3)

Mr. Kenichiro YAMADA, Program Management (Year 2)
Mr. Panyasith VORASINGH, ODA (Year 2)

3) List of Participants of the Third Country Training
Vietnam Training, August 2008 (PCAP2 1% Year)

1 Mr. Vixay XAOVANA

(former) Director General, MPI-DoE

& Project Manager

Mr. Bouasavath INTHAVANH

Deputy Director, MPI-DIC

Mr. Somxay THAMMAPHAT

Officer, MPI-DoP
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Malaysia Training, May-June 2011 (PCAP2 4™ Year)

1 Mr. Bounpone SISOULATH Director General, MPI-DoE

2 Mr. Houmphanh SOUKPRASITH Deputy Director General, MPI-DIC
3 Mr. Khankham SENG APHAY Deputy Director General, MPI-DoE
4 Mr. Banlousith CHITHOUBLOK Head of Division, MPI-DoE

5 Ms. Somphath SOUVANNAVONG Head of Division, MPI-DoE

6 Mr. Khamphay VILAYHONG Deputy Head of Division, MPI-DIC
7 Ms. Oudalone SIPHOVONG Deputy Head of Division, MPI-DoE
8 Mr. Vilaphan Deputy Head of Division, MPI-DoE

DOUANGTHONGKHAM
9 Mr. Somxay THAMMAPHAT Technical Staff, MPI-DoP
10  Mr. Sonenapha INSOUVONG Technical Staff, MPI-DoP

4) List of Equipment
Office equipment (copy machine, laptop computer, printers, digital camera, Computer
software)
Air conditioner (1 set, Project Main Office)

Vehicle (Mini van) procured by JICA Laos Office

5) Project Implementation Cost
(Reference; 1"-3" year from Project Financial Report, 4™ year from Contract)
1* Year: JPY 7,861,000
2" Year: JPY 34,834,000
3" Year: IPY 28,760,000
4™ Year: JPY 28,517,000
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Annex 3 Inputs by Laotian Side
1) List of Counterpart Personnel

List of PCAP2 Counterparts Updated: 22 June 2011
Name of No. Cate List of Name Remark
Dpt gory
N/A, 1 Vice Minister |Dr. Bounthavy SISOUPHANTHONG Project Director
1| formerDG |Mr.Vixay XAOVANNA '(:n‘:g",‘:; Eﬁ’;‘;‘y“g%’ﬁ%e’
1 DG Mr. Bounpone SISOULATH Project Manager
o 2 DDG | Mr. Phoukhong BANNAVONG PlLawMannual Training
3 DDG Mr.Sengmany KEOLANGSY Mannual
4 DDG Mr. Khankham SENGAPHAY Training
5 DDG Mr. Sisouphanh SQUVANNAVONG N/A (Only One Month in MP1)
DoE 6 DHD Mr. Vilaphan DOUNGTHONGKHAM MannualTraining/Coordination
Coordinate| 7 Technical |Mr. Bouakeo SIPHONEXAY Coordination
r 8 Technical | Mr. Keopaserth SOULINPHOUMY Mannual/Training/Coordination
9 HD Mr. Larmphanh PHANPHOMSANA Mannual/Training
10 HD Mr. Banlousith CHITHOUBLOK Mannual/Training
11 HD Ms. Somphath SOUVANNAVONG Mannual/Training
12 HD Mr. Thongdee PHOMMAVONGXAY Training
13 DHD Mrs.Oudalone SIPHOVONG MannualTraining
14 DHD Mr, Phatamphone HAUMBOUN MannualTraining
DoE 15 DHD Mr.Phisith SANASISANE MannuzlTraining
members 16 DHD Ms. Vilavanh SILASACK MannualTraining
17 Technical  |Ms, Malyvanh PHOMSENGSAVANH Training/Coordination
18 Technical Mrs. Bounmy SYCHANLA Training/Coordination
19 Techpical |Ms. Adsida PHOMMEXAY Training/Coordination
20 Technical Mrs. Maiphone SENEBOUNHOUENG Training/Coordination
21 Technical |Mr. Somphet SAYSANAVONGPHET Training
22 Technical |Mr. Sombath XAYYASIT Training
23 Technical Mr. Phougneun VONGLOKHAM Training
24 Techrical Mr. Sonephetvongsy BOUTHPHOMMEUNG | Training
25 Technical |Mr. Xengher LEUCHO Training
26 Technical Mr. Viengkham LATSACHANH Training
1 |Head of Cabinef Mr. Anisack VENGVICHITH Mowved out April 2011 (Mannual/Training)
DOOP 2 HD Mr. Khamphouak KONGVICHITH Training
3 Technical |Mr. Phetsamone SQUKSAVATH Training
1 DDG Mr. Houmphanh SOUKPRASITH Co-Project Manager
2 DDG Mr. Bouasavath INTHAVANH Mannuzl
DIC 3 DDG Mrs. Saymonekham MANGNOMEK Former Co-Project Manager
4 HD Mr. Sysomphom PHETDAOHEUNG Mannual
5 DHD Mr. Khamphay VILAYHONG Mannual/Training
6 Technical |Mr. Chanmy KECDARA Mannual/Training
1 DDG Mr. Qunheuane CHITTAPHONG Co-Project Manager/Pl Law
2 Technical |Mr. Chantanaphone VONGXAY Training
3 Technical  |Mr. Sompisith THAMMAVONG Training
4 Techrical |Mr. Somxay THAMMAPHAT Mannual/Training
5 Technical Ms. Vongdeuane SIPASEMTH Training
DoP 6 Technical |Ms. Amphayvanh LEUVANGLATH Training
7 Technical |Ms. Amphay INTHALANGSY Training
8 Technical |Mr. Khamphou KHENTHALANGSY Training
9 Techrical Mr. Xaysongkham SQUKHATHAMMAVONG | Training
10 Technical Mr. Khamla SINVISAI Training
11 Technical Mr. Sonenapha INSOUVONG Training
DG Director General
DDG Deputy Director General Total 48 persons
HD Head of Division
DHD Deputy Head of Divisicn
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2) List of Offices and Facilities
Project office (2 rooms)
Meeting room
Training room
Air conditioner, desk {10 pieces), Chair {20 pieces), Bookshelf

Utility cost {electricity, water and telecommunications)

3) Cost-sharing for Training Activities
1" Year: JPYO
2" Year: JPY 0
3" Year: JPY 3,000,000.- (estimation)
4" Year: JPY 6,000,000.- {estimation)
(paid in Kip equivalent of the above amounts)
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Mr. Kinong Keopasenth, Planning Division, DOP

EiEoARi HHE, B

e PCAP2: BffFF—=7 Mr. Saman MIBOUN
H EF 2011 46 H 22 H (/K)10:30~11:30
FlgRAE E¥A

PCAP (2% PIP iHE L Z DiEH

2010 FEDOHHEIZBMUI=DIZ 4 44, 1 AIE PCAP HEZEN, 2010 £E13 6 44 75 B2 3648 51 Ja F
ETRNBHHMEIZ SN T, 2009 4R350 2 S0, & 6 4.

WHEEAZ 713 13 4 GHERIEHE T, 7ay sz DA b, 51, 58, IHE, EE
NOTEDBID) , MUROFHEFBI LRI L, PCM %5 ZifHE % F i L T\ \5, DPIHFHEZ
FHEL TWDD, DAL IUT IR ZET PR LI, AFHEITE O TR CE i,

FHEEFY Tl PCAP2 CHHME S 34 . P IIHE A S i, 2009 4 LAREIE PCAP2 74—~
NAE AL TWAMEDIRNZ b D, PCMIHET — L& 3R E L, KR THIFHEZ I, 2011
FITALENSIED I LT R ETHEMLTZ, PCM FHEIZEY, PIP EEHL D Tt & 07 +—~ v
FfRSE 5,

B e T IR BT 57013 v 78— 827 4 — L& T - vk,

2010, 2011 4E1% 100% 1B HET 4 —< v MZDHE-ST PIP 7 ay =/ MNiER & Elii, A7 1 LA
7" 213 MPI A TE DD, FERERBUSEIZA, IROE /25 (A —F—),

PCAP2, 2009 FLARTDFEA T +—~yMNIEMA D7 +—~ v L T, REEN
723, PCAP2 D5 REVEEL, F=XU 7B Tl PCAP2 7 —~yMNIFEHHAIN
TR,

PCAP2 D Jl I LT D& TH M, 74—~y MIFDI P RE R FEZFEE T OBRICH S
ELTWD,

2011/12 A% PIP FHI% 1,000 & Kip UL ERGEL7223, 7KF813 140 & Kip O,

SEDP

5 HAEFE“SEDP 2011-157 1Z/ERL R 7223, B AEEUEIZ NSEDP L¥A 75, ZD/RNT4oOD
B 14 OT7 7 ary 7o B8 E,
oLk

2hR % i 5L ER1T (World Bank)




Hiks Mr. Konishi, Khammuan Development Project
AT HH, =i, B&

Gl PCAP2: kST —7 W 35K R

H B 2011 4 6 A 22 H (7K) 14:00~15:00

FLERE S

LT EBAFE7 mY =7 (KDP)
TaY = MBI R A 2016 A E T ENM, HAERITOITURT, 10% 274 A A,
DDF (B ~VBHFE H 4 2010 4EDBREA) & PDF (N BERFL ~UL He s (BB 38 AR 00 e
) ) A8
C/P X PCAP L[RILL DPI Thd, BT RO TRICH AR TN TH % Ffed LT Budget
Support (2T ERE, 80> Empowerment & DPI OREEMERZHEET 2,0, E=4U 7 LFE
IXEEEEEL
DDF [ PEBRESTNDDOT, BIFRIIL KDP DI ZHEWERAMESEIANL 2 D1 TI T,
KDP DIEIILNE OROFI DT 7B RE) ICHEDEH R /N TR—= AT A =55
it
9’%7?’@?“50) X DPI IR &% —Rk B 12X 5T — 2 (District Management Team) , D~ R A
N b R EHEONHEL A 9 BRCHEM, GFF 70 LA, E=FV 73 FEML T
|AYA4AN
DDF 74—~ MZ, DPI &—f&IZBARLI-b D& — 7+ —~ v L THER,
LT ARDF X T3 EmLS Tty s USRS 3 ROSHEDOUEDTHD,
T AN ZEE TR L~V ETHRBUER &R BRI T L ORENLEEL W), 723 B
A2 =T ANT 7L VT—HERY 7R L~ ULdD Priority ZRER$ 5, DDF 1A 0., &K
FREGFE O FLYEIZ S U TEEEDRED, 10 J7 US L4,

PCAP2 L% i
KDP TIA AT 7 AF 2 AT 58613 SPIS 3 ST D,
W77 N CIP ORE)M BTN TERY, AWICAF 2% 5.2 T\b, PCAP&PCAP2
B &7 DPI A28 KDP CiEHEN T D,
R~V TIEINETICHE RARHELZ L T D, KFRITY—riay 7% 1 ERMELT,
DDF X, N~V DG LR AR A LD LR HY | T OBROFHIICA % PCAP L#if | 13
L7z\y,

1D




Biliibs MPI-DOOP (#fik A\ = /7))

TS Mr. Bith Boualivanh, Deputy Director General, Department of Organization and
Personnel
Mr. Bouakham Vilavong, DOOP

EliEsAEi] _H, = BR

[ Ji PCAP2: Bk F—7 | FAZEESTHEE B

H HF 2011 4£ 6 A 22 H (/k) 15:30~16:30

FLERE B

PCAP {22\ T

MPI |37+ —~ > FOBFEIZ IV R EZZ T 72, AHEERTS Z RSO T, O ORI
WHE TE2 IO T, A S FIkR, ka2,

DOOP A% 7% PCAP2 @ TOT #HEIZ 2 4 &N,

PCAP2 # 1 #% PIP WHMEITAKREL 72\, AHE T ROV TII R MPLIZHEE T2,

DOOP Dif#Eh, NF

R B U CREB R E & D L LTHE 2 i, TR LIZWEREIZ 1~2 [ % i, 117150
N, BBIC T 2 4R LA LD SRR e 4, AR B 200, 60 H [, PIP TR IG S
%, FuY 7 NEH A, #iat. FDI %, PCAP 7t AL oW THLHHEDHY, X2 F ¥ TO
WHE &> 27— THEMT 2, HITTHBRITLARV, FEATEL MPI 22y 7 3L IEDMIAE 2 HH <
Ebd D,
WL B T O NFRBZONWTE, KRR AS Y7 DPI ARANDRE % Fhi, Db iUIEsE
MR R D, BIEEE 10 FLLERICEEICEE FLENTERWERAIN S, 1FEAEN
FCRICEEED, AITITAN FROFERFLIZ,
60 HAFEIL PIP 7By =7 O ONEDTHS,
“Economic Planning Development for District Staff“*LC PIP FRAZHELIZ, #1473 O
Technical Promotion Project >,
BRL L~ R AV B X GO MHE B EEF2 73, [A]RFIZ DPI ik B OGE A ERES 2 5
60 HAHERLHIC PIP BEHEE & F5 (2, 3 H) 23, KOTESERMET D705 PIP WHE L2402
TdD, ZIVET PCAP2 2371/ — L CRWHIE S &Y | PIP AHMEIT 1T EE,

ok




A Ministry of Education (&%)

Tk Mr. Sengsomphone VIRAVOUTH, Deputy Director, Department of Planning and
Cooperation

ELESARil HH, =, Bf

)i PCAP2: Bf+5—=, Mr. Saman MIBOUN

H HF 2011 4£ 6 H 23 H (K)9:00~9:45

Rk =i

Sengsomphone #llJ7 &1 PCAP IZ& R ERH Y,
PIP THOIEHE N EELEE X T D,
k1% Budgeting, Planning, Implementation, Education Sector Development Framework % %t &L
720,
BUERE 5 WAEFHHA R EL THRY, Zhdd NESDP [ZV 7L TWa,
BEEL T BB OX Y S Ty R, 7 a7 b T W ALARRRES) . SIATRE I DA, F7
Indicator R°%—7" hOFRE LA FFRL TN L&,
BAE T OFE - E =217 3 R & OREGER 72 HE 2 LB, T4 AN T PCAP2 M=%
THIITEL MDD DD, 5% FRLAILT 8~9 AZAEDEILY — I a7 Z R LIEE
LTWEZN,
v IS ==L T DA E B LT, 58 2 4 OFF 26 4475 M&E T — L& tkhk, B FfL
AL TOIRENELZFLD TTHLT D, PCAP2 FRITI7 0y =7 bOBESENEN R E A& N
o
SBIIEABITRBORE T 07T 57 ay 2 IR ~)U IR ELIATEEN LB L 725, BUIRTIX
T ==y SIEALTOLETNA T FATELL~VUTTEL TEL T, E’RM F— A4
ZHULICHREL TOETZ,
PIP v =a7 M OWTE, B7 X — TR e NE T4 R EEOR MR HHEE X D, £4
(CHEIR N5 A REEIZRET L TOE T2,

LIk




s MPI-DIC &Ausaid

Tk Mr. Sysomphorn PHETDAOTHEAUANG, Director of Aid Effectiveness Division
Mr. Chammy(DIC-Officer)
Mr. Joseph KOBIER ( ODA Technical Specialist)

A HHE, =, BR

[ i & PCAP2: BLFTF—7 |tk 2555 % B . Mr. Saman MIBOUN
RS 2011 4+ 6 H 23 H (<) 10:00~12:00

Rk =

PCAP DERITUL « BRA~DWHE DN D2 o7y, 74—~y Ml B LTz sz 7,
ODA-National Contribution Budget ~ % A hal ED728H D7 +—~k SPIS BIFE & IR L~ L~
R HATSTNDD, B~ ~DIRE IR+ Th D, AL~V ~DOWHER A #2135
2o
PCAP DFEIZT v T MIHIEHFEL TS, PCAP2 133 AT MEICEBRL T,
PCAP & PCAP2 D7 F ANIA ZhE 3 RRMMET, +0IiE SN TV D (BRESIL TV D) &1
FVHEE,
SPIS &4 T ~DE A LT=0D1, 1997 45 ADB TA (Aid Coordination Database : ACMS) B AR,
ZNUBEEZERTODH, ACMS (T TR, AT T U ARBIZIONHEZL THEA Lo
77 SPIS [3HAE 3 »3—h (Project Information Sheet, Work-Plan, Progress Sheet) T k&1 T
2o
SPISEADHMIX 2 o
DAY — /L TlE7e< HiZ Budget request D7z @ Information, ODA-National Contribution Budget
I% ODAIZHTET 274 AA T HOW TR A m <L Tia 9572 0% 0, Information Tool &
LT MPL, BIZHE R —ATHLHLOD, +3IdE SN TOLEITFE W EE, KRS OHEH
RBULILZ2 N, 7oA —T v T U =72 ay 7 HE2FIfEL T SPIS OEFE, WA EL THLW
Wy BL~UL X ODA F3E B AADMA b ELEL TR W EREDH D, DICIXDPINLEZFET 55D 0D,
SPIS DH G MF-4370b DITNTR0 D720,
@OF=xV>7
ADB, H:5UR1T, FE T ORRRNEIENDFIEIZ OV T N 1 = b, LR
—hFHEE1I72L . MPIEIKE.4 @ Notice T SPIS 24 1L T MPHZHER R T2 LML T o,
4 %% Progress Reporting tool &L CiE I CEZRUWRFTL TUOE7ZUN,
BRFHZBEL T, MPI EB BT NE=HV T LI W RN 725 S I E T 5. MPI |X ODA
effectiveness (ZHLIR %5, SPIS I3 MPI 23 LB fE WA BL IR L 72b O, 58 T E O'E=4#Y
T7 =& EL, TIUIEETDL572 SPIS 74— AIZB R T 52813072V DR Z 245 Th
596 1/




Rh 4G PMO-National Leading Board for Rural Development & Poverty Reduction

Tk Mr. Syvulay VORACHACK, Head of Monitoring and Evaluation Division
Mr. Chit THAVISAY 3244

A M., =, B4, Mr. Saman MIBOUN

)i PCAP2: At F—=

H HF 2011 4£ 6 A 23 H (/K) 14:00~15:00

Rk =

PMO 134 17 I, 2RB&&EE, (/7L vk ATF), Poverty Reduction Fund (PRF) {2 W TIHLL T
LB,
PRF 1% 2000 “FIZBAA, YT~ =27 W eMEOL DR THAFEF L~y F LRV, il
HIZ/ERR L7z, PRF 1245572 Implementation Unit (A ER1TAVE 4JR) | L7223 TAI =R AT
W B OLOERIRD,
PRF 7 x—X 2(2011~2016 4) 10 I (38 £R. 274Kumban, #J 1,800 #f) 4 —47 v heLT5,
FRIZA L I B LT Kumban 24— >k, x4 Kumban 137747V 7 %5% E L CEE,
¥J 3 17 US RV Kumban (20 % TH 5, Kumban 237 B8 —H L &242 H,
BAEIT0 H o> Operation Manual i (7 —ZINETE LT, PCAP 74—~y hbar s
VHELL o MPI B ATUT PCAP 74—~ MR T o — < he LT 975 10 12l iz 2 -
7o PCAP D~ == 7 MDA SR, 4 1&I1% PRE THRERIE 22 LIZ2 5 LBk
(Single Manual 1t) ,
74—y NOEEDRME 2 8L TIX, PCAP & PFR TIXHEEX AT OB IEN B2 B8, H
FED EFEDSHE TRV A (NIZ X THEIR DN 872 5) %

Z DA
PRF LIS D EATBAFE L PCAP2 7 — L% ], AR EEO T HZER 300 1424 F, 2009 475 DOE
DOWHER AT 7 A —~ v NE AL, 2011 723 2[RI H OV A7 )1,
BB AT, Kumban LV D7 4 — < MRIER IR, K FE TN T +— v hORLHE T 4+ 5 Bk
LCELT A D7 +—~vy N THEE, BiE7Z —IB D H GOV R —FL T %, DPI OfFE
443, Kumban Ot 72— (TR4d - BE ) BHEEELRDILENZL U,
oLk




AR5 it 5 ER1T (World Bank)

TS Mr. Minh Van Nguyen, Senior Public Finance Specialist
AL HH, =, BR

mliE PCAP2: LI F—7 |tk 5. B

H K 2011 4 6 H 23 H (K)15:30~16:30

RLERE =M

MPI | PIP Budget Preparation Process, Budget Norm (Z- oW\ T AFEEFERL L7- LML TUh5,
SCEOREITEA TRY, EhEOAGBERF O DA,

PIP SH3EDEEHEFFE BB IZ OV CIE, ARE TRERE PR O (EHH0—HTiEz) M
R LA R &,

MPI X H T 5GBSR E O 5 AN BIFES 7 L TRY,, TRMRZIIDNTE -2 D FHIC
KLU THAEZ T HIANELT2DITH, Budget Norm O EITME THD,

HOH S E R P B B O B O W TR, BITEIXU 7L T D EIEE WV, Resource
—based Ti372< Development-based (272> TW\%, FA TR HEEEL TlX, MGDs #RL D
TeOICR T — B o ST~ FEHBELREL TRBY, 7ARAEN TRIZAEG ST BUER 7RG
L7225 TR,

© BREEREORAS

QICA L0 AL ZEG M, e DHR~DRBIZ AL TODEBRBALICEZA) T4 ABURFIFHRIC

BIEDO R OBBEZ Do DT EERD TODH, BDOF ¥/ 3 T A1 ZIBWL DN T e, BLZ PFMSP
THEDOO T Bl — /T FTEAE BB,
Cost Benefit OBLANGIX, PR RNRAE X —7 oLz FRE, R AOHE & 74 Ch RO
REZ T RTENCEGET DL, READELLTH I N —ZNRNEZANR T LI ENHY, —FD
MERRZHRAZRET DONHEELLY,

Lk




FhR Ministry of Industry and Commerce

Tk Mr. Khamphanh Heuangmany, Deputy Head, Pl Evaluation Div, Department of
Planning, MIC, 1Z0>AX Y7 34,

EliEsAEi] HH, BS

[ i & PCAP2: HffF—=7 Mr. Saman

RS 2011 £ 6 H 24 H (4)9:00~10:30

Rk B&

PCAP 74— LDF
Pl #EEAZICEY . A 21T PCAP2 DY — /L2 L T5,
PIP 74—~y MINHBZRO T, £7&—M B OEFELIMET20EHY, TERMFTIIREE
HEELEBELIEEDLER DD,
PIP 7'm=2M% 2010 454K T, 13 7' 45 & Kip,
B OE L B DA 7 f AER DS RE S 7 oY =7k (8 %E 630 8 Kip) T, 6 2N THHI,
Ll DFEEBRFE 7 1y = 7 b (TR S5) 13RI LT 72D,
2012 Y7 = A 230 & Kip, 7273 50 f& Kip SHWLOEGRS VW EBbis,
2009/10 EEDHFENS PIP 74—~ L TW5,
BIfEIE 100%PCAP 74—~ Ml ], 48 a9 4 2011/12 4R FE, 55 b & @ E LTz,
PCAP 74— AT/ a7 MEERFORMB AL T, PIP DT, 77=V7aE—ay
X T BV 2V MIBR T DM ENBHLH, i LER M Tl L EEROL 00D D, BT
DiETITIERROL DIIREE TR/ D, SME DXv 3 T 4B T 40 7 RS54 L
725, ZNOITMBEICHFET 5,
PCAP M A 2LV -=D1X, LRI MPIIZER &2 5723 M2 MCI 253l 12 ERRI
MDOLIDNTIeoT2ZE,
i % D PCAP — /SR ER R A REICHE | ZNDFHHSILTODDTHY AT,

&
PCAP WHE% 52T 7-D1% 2010 4 5 £ %2:#% (TOT) . 95 2 £ BFHlE, ftho 34 1x7 7 =07
7 4 —H AT,
flJBITHAHEZ TR L T3, FEAHIE MP IR, B NAHMEIL 2 B R, & 10 /. 20 AIZ
KL C I, 47 1 18] 2009 4F 10 A & 2010 4= 10 H 123,
NF BRI TR I ES TODDT TIERN,

SEDP
FRHEAFEE LU QX TS C 11 7al S48 110 a2 b5, BEEMNT.oOE R EE ., @ TX
HEREDEFHEHY, 5 H4E NSEDP LEAXIE 2D, oLk




3. X PDM

*ECIC P R2NYR 2 LR LT T RCIEMEROIE FI>1T "%

BENY 2RO\ SR | SICPYRDFEIRTRY (TAOL did IBTIGALA AN LT T AT YR IR
YRMOTYY S U UL RBBEINY LUEE ¥ W IdQ eu_.x,«ﬂ £y
— TR o - . .
BUROGHLANANLTT2 2 IO £ SRS BSRE dId “WSRDE - BRUALTIATLLO. TV @ ASTEIBUEIHY 2C S ERREQ dd W HHEIRREEHILIFAF b THE A OWF "H8IdN v
QUL
"QRALBAZING GELAANLT=2NDR | - R0 £ BB URRERIOF QWL SR ETIRE: did O
TROLHGENTLE SFUFOUNVINTA RLL + | A —ERGU VIO WLrhLANRULT=2  |Y
QUYL I A OB " 2K R OBERRE: did 2 &6 L A\ Al
LTSRN D TR (TLAOLRYSE - g@hﬂﬂa«% dd €¢
S8-S0 e RBI-FEEERE dd QUM TR OERERE dd €
BEETREL —T a8
7O WL "R AN
‘e
FEHYA2—¥O\ I | CICPYRIBEEREZY 4TEOL dd \ ISR LA AN LT =27 URFER "QURNEWULY RCFERRHN- ML CHERIRE D 2
\WERKOT Y SUS USSP BTN LIRS “WRIWM WOTIY 02 2T |
BUROLALANNLTTE QU R LI ERMEII ).
AT PRE ULTRITIOYPEREEES - BHIML VLA LANRULTZE 1T
“YILIC P RIFEERER 4T4A0L did \WIGA LN SRR R RIS
FaEy oy |FNRULTZ2Y L4 WURMOTITY 8 VSRRSO EREIMHOURS 2 | BREOA 4TanL ddHNHWR S 4 TEOLHEEREEHEROLR RS I WHIA0ES L
*QRALRLI=NG N c = "TICIC T RERRAEL04 4T 20 <¥ ">
IAOLEEENTLE £ did NG RLA NN ALT=2G fE0E HHM IO OTAY SIVIESIER L1
_ . QY LAERTLLOL KGR BRI 4T
TEAOLELROURYR | fof 9193834 £TAOL V00 21 THEYS WEBRTIF T TUREDYIN S
°NF, =4
IR BHE | (6ot QIAIIN TG TATL 'S SISO LML I b

ZE)#BHYEX Y
YL SR e
PEERECITEO did

=N 4 NG =R OB
"B T CIdN NENLTCOL

‘e LLE "R L
ST 140 S 1N 2 EQKO > M6tk

VNS GE
HOUSHPGH| did

G E Tt (RO i o EREN

°GAERE N LANETEROUS ST LPHREURAT O did 2MHOFTHE
did @ 20MGUAY L TERBIGTAOL dId 2O FEEIURER RIS TAO Y WIdD T IdN

EHIHOOURY | fring ddBOUR R SUSS B0 2 4 6= TR B 2
—\, — o °Q O~ 19%00L =12 240) 344
s e i DRI | 0 TSI AL A 1~ AGEOGTADL YO0 ALTADL dd M
§ . ELURNNS —5 =2 TR T LY A R LR PR LA L <MEdGTGOL>
R T T T+
WL T ¥ 2 i 44 — | b4
SRR e : R & Y $HEERNGTAOL did AN WSS TL A DL 6 GRS B e
O ‘SELS 1IN bm,_ﬂ\.n_h SUBHCBIETRONLTADL VOO SNGTIAOL did MEGUSKMCIGRCREE € WEHR—S A OW RN VT LIS

22

CChRLIMENTW

ZREHEEREE 020z AT Sk

NT JOISN "SHON | HOEWA EENE 1IN NEI4TAOL | IERSITREONGTADL VOO d4TALL ddMBYNLENIGRRI—TALY 'L <mEDT>
HIETE BEEY 2] BENLTAOL

HzH0ol0Z : HEX TFIYKC LNTHL—E (H 935 €)H 835 LLOZ~H €35 8002 L5

0C:uosoA

EHEGRBUT S WEHNE WA (W) BEEENL £ —1 4L —E

WAd) xujely ubiss(Q jo9lodd

VGTROLARERE T C L0 L BB FGTAOL

@ dVOd LT O SR ARE TS LU BB IEHFFITY Y kS



A1

NSEAHE— AW |

QALY
N4TAO LG EG A

EHN W LR

HRERHH

v

LHGEZHTOWEN |

pinla > e ) p <

(GlaTesd

YOI YR E |,
TEREATEWR YA L

—AGEZ 2 NTH

HHETW O
(F 11/4010¢ 7 i35 0L600C RS iH— ORI
FACCRBIEA—1NY =L

SRS Hedisiuno) a)-
DICHAW f0 eRuaS-sapald Andaq
HLISYIMNOS UUeydwnoH Jy

dOTHdW Jo [eseusg) Jopasq Andag
ONOHJVHLLIHO 3uenaysuno N
2 sebeuep ook A4ndag-

{(JOMHJNI0 BRUSD RN [

HLYINOSIS auodunog W
+ sobeuen ko

(I 0 RSN Son)
ONOHIHNYHANOSIS Areyunog 1
Rl pafald-

<

e >

HPFE=E T 6V

2002 4N OHBTERRFLELFTCLOL FEY

202 LNE=TOMTFYBERTCLOL L€
FEOMROUNESHL 9CY

HHOAALACITETX U GEY
[DRONLT=2TCLOL YEY

R TLLOLO—ELANCA Y Y

WAL T L0 O—KGakaky TEY
—TANWALLAERLL LVEY

2003 LN ETTOHBIFHAEEIRE dd 11 92y

FOOMR QUL G2y

O ) B (/L C TCTX(EHE vTY

W GRLATN M LT Z2 WG AN R €Ty
s MO Etaee e et R A A
TROSMEEOSHEITAmIE 12V

200D 47N E =T O TERNTF LEFRE QA LL A=) —E7GHYA0 F1Y
HE=E TN LY

2002 LA NE =T OB TERF Y BERROALL NN —E7LYUYTO 9L Y
FERSROUEENS o)Ly

HBOLA LA CITCTEYLEH VLY

W DONGALATN AN LT OESER €LY

B OBEOTEEEREA L Ny —4 Lk vaO TLY
BHIQESMEVA0 V1Y

OB SEREACILBIOLE 6¢
LANGTTENIMOPLRSE v
LN LA €€
HBE=F TV TE
—TANOFBHNTSHE OB Lt

2RO L 06T OSIERSN LTT
LORNLT=22 L7 (G~ OERDFLERGNORE dd 92T
FHrpRouse gee

RO L ERTETH YR vZT
WEONLALARN A LT2THYOERR €72
EROYRROTERHHOEE ] 722
FRECOHRI UL OLI 2L - S L did 122
2RO L (SO R L dd L1
P93 4= QOERPAEWL dd 91T
KM ROUNHND oL
FHOALACITETEN R ¥ILT
WEOGALAN AN LT 2 THYOERR €12
EREOREEOTANHEL dd 212
FEEOBBIQ UL OLNE- 22 - UL did 112

RETCLOL
flomYyiresy

LN A—ICOEBBEDEY 110 T LI RYBYER 110-$HA 121
DHEOERAE- L5 —=2-FER did YIS 021

H2E 110 O~-LIFAchy 1Y "IN 61')
BREM O LIS 3TH 8L)

FRREHY L))

RO IR oL

LN A~ COEBUETE 100 T LR INBRER 100-$HG S
W2 OWEAL- £ 05— - B did YISt v

HGE 11O O~LIFWhy1TH €1')

SO~ LIRSy ITE 2L

WG 1)

ROBNEHY?AETUFHINTERY 0L')

G A=) COEBLINAR 110 @ LR IHBRSRC 1MO-SH 61
BAOEHH- NE—2-FR did NI 81

BRE MO O~-LIFRfchy 1% YIdN £}
BREB O LS 91

MY S

IAROIMMHEEISHNEZY: )

LN A= COEBUMETAL 110 @ PHECIM—E—=F dvOd €1
DHEOBEHIAE LN E=E- B dd T)

1O QERHAW L1

<Y >

<mE>




jICA)



	表紙
	序文
	目次
	プロジェクト位置図
	写真
	略語一覧
	終了時評価調査結果要約表
	第１章　終了時評価調査の概要
	第２章　プロジェクト概要
	第３章　プロジェクトの実績と実施プロセス
	第４章　評価5項目による評価結果
	第５章　結論
	第６章　提言及び教訓、今後の方向性
	付属資料
	１．協議議事録（M/M）
	２．主要面談記録
	３．和文PDM




