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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND '
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON
THE PROJECT FOR RESEARCH AND EDUCATION DEVELOPMENT
ON INFORMATION AND COMMUNICATION TECHNOLOGY IN
INSTITUT TEKNOLOGI SEPULUH NOPEMBER, PHASE 2

The Detailed Planning Survey Team (hereinafter referred to as “the Team”) organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr.
Nobuyuki KONISHI conducted a survey from July 31% to August 13", 2011, for the purpose
of the implementation of the Technical Cooperation Project “the Project for Research and
Education Development on Information and Communication Technology in Institut
Teknologi Sepuluh Nopember, Phase2 ” (hereinafter referred to as “the Project™).

During its stay in the Republic of Indonesia, the Team had a series of discussions with
the authorities concerned of the Government of Indonesia, jointly developed ideas and
exchanged views on the Project.

As a result of the discussions, both sides agreed the matters referred to in the document

attached hereto.

/ Jakarta, August 11, 2011
7 %% ) D) esmeny

Nobuyuki KONISHI < Djoke Santoso
Leader, Director General,
Detailed Planning Survey Team, Directorate,GGeneral of Higher Education,
Japan International Cooperation Agency Ministry off National Education
Japan Republi Indonesia '
Triif'ogi Yuwono \
Rector,
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THE ATTACHED DOCUMENT

I. INTRODUCTION

1. Background

The Republic of Indonesia is realizing steady economic growth, however, there are still
disparities of the growth between the western part and the eastern part of Indonesia (herein
after referred to as “EPI”). The development of industries and communities in the EPI has
been one of the most important issues for the sustainable economic growth of Indonesia.
In addition, according to Indonesia’s Mid-term Development Plan (RPIM: 2010-2014),
Indonesia has prioritized the development and innovation of Information and
Communication Technology related industries and thus needs more human resources with
capabilities of research and development.

Institut Teknologi Sepuluh Nopember (hereinafter referred to as “ITS™) has played an
important role to produce such human resources. According to one of the Indonesia’s
strategies “Higher Education Strategy for ICT”, ITS is recognized as a leading institute to
contribute stable socio-economic development of EPI with utilizing ICT which is
considering the key of the development for island-studded country like Indonesia.
Considering these situation, the JICA Technical cooperation, “Project for Research and
Education Development on Information and Communication Technology in Institut
Teknologi Sepuluh Nopember” implemented from 2006 to 2010. It aimed the
enhancement of research capabilities of ITS to provide human resources having the
state-of-the-art technologies and skills in the fields of ICT. This project was
implemented effectively, strongly supported by the Government of Indonesia and soundly
served the needs of universities in EPI (hereinafter referred as to “EPI universities™). The
Project successfully encouraged ITS to build the capabilities and to conduct research at
international level through joint research and Lab-based-Education (hereinafter referred as
to “LBE™).

Based on the achievements of the above-mentioned project, the Government of
Indonesia made a request to the Government of Japan for a new project aiming to further
strengthen the results of above-mentioned project and expand them to EPI universities. In
response to the request, this Detailed Planning Survey Team was dispatched to discuss and

confirm the scope of the Project, relevance of the Project, and the cooperation plan.
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2. Objective of the Survey

The major.objectives of the Detailed Planning Survey are summarized below:

(1) To clarify the policy and direction of Higher Education sector in Indonesia.

(2) To discuss the cooperation framework with ITS, and to make the Project Design Matrix
(hereinafier referred as to “PDM?”) and Plan of Operation (hereinafter referred as to “PO ™)
(3) To verify / evaluate the appropriateness of the Project framework in view of five
evaluation criteria (Relevance, Effectiveness, Efficiency, Impact, Sustainability).

(#) To identify the necessary action to be taken before starting the Project

(5) To sign the Minutes of Meeting (hereinafter referred as to “M/M”) with the draft of

Record of Discussion (hereinafter referred as to R/D).

. OUTLINE OF THE PROJECT

1. Title of the Project
The Project for Research and Education Development on Information and Communication

Technology in Institut Teknologi Sepuluh Nopember, Phase? (PREDICT-ITS2).

2. Overall Goal
EPI universities and ITS will enhance their education and research capabilities, and

thereby contribute to the development of industries and communities in EPL

3. Project Purpose
ITS strengthens its education and research capabilities as a resource university in EPI in

the ICT related engineering fields.

4. Outputs
(1) Lab-based-Education is strengthened in the ICT related engineering fields of ITS.
(2) Research performance is improved in ITS.

(3) Human resource network between ITS and EPI universities is strengthened.

5. Activities
In the Project following activities will be conducted with JICA budget and Indonesian
budget.

(. A baseline survey to fix the figure of each indicator in the PDM is conducted.

2
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For Output (1)
1-1. Definition of LBE and criteria under ITS framework with some experts are fixed.
1-2. Based on the LBE definition and criteria under ITS, LBE labs are authorized and
announced.
1-3. LBE labs organize workshops regularly to share experiences in I'TS experiences in ITS
1-4. Monitoring and evaluation method of LBE is established.
1-5. According to the results of monitoring and evaluation, activities of LBE are regularly
improved.
1-6. The best LBE lab is awarded by ITS every year.
For Output (2)
2-1. Academic staff of the LBE labs reconfirm their research themes, develop a patent
map and develop their action plan to apply for patent.
2-2. The project forms Research Selection Task Force (RSTF) in Project Implementation
Board. RSTF prepares a guideline of JOINT RESEARCH(*) including selection criteria,
calls for proposals and selects JOINT RESEARCH
2-3. With collaboration of Japanese universities, academic staff develop an action plan for
a joint research with Japanese universities and conduct research with students including
academic staff from EPI universities who is currently S2 or S3 student, or has graduated
from ITS.
2-4. ITS dispatches academic staff or research fellows to Japanese universities for their
JOINT RESEARCH(*).
2-5. Academic staff of LBE labs apply for patents.
2-6. Academic staff of LBE labs submit papers to international journals.
2-7. Academic staff of LBE labs obtain research fund.
2-8. Center for ICT and Robotics Studies at LPPM organizes university — industry linkage
forum with Industries (and government or communities), and invite some staff from them
as guest lecturers to know their research needs.
2-9. Workshop of proposal writing for international research fund with foreign experts is
organized.
For Output (3)
3-1. LBE labs conduct collaborative researches with academic staff of EPI universities
who have graduated from ITS and experienced LBE.
3-2. ITS organizes seminars or workshops about LBE concept and a model case to
introduce LBE to EPI universities.
3-3. ITS receives academic staff in the engineering field from EPI universities as graduate
3
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students, and thereby contribute to the enhancement of education and research capabilities
of universities in EPIL.

3-4 ITS maintains relationship with ITS alumni from EPI universities to support their
academic and research collaboration.

3-5. ITS organizes workshops for EPI universities about proposal writing for research
grant in order to enhance their capability to obtain competitive research fund.

3-6. ITS and EPI universities initiate collaborative activities for the development of
Industries and communities in EPL

4  An end-line survey to confirm the situation such as dissemination of LBE and research

capability through this project is conducted.

(*) JOINT RESEARCH here means researches that are jointly conducted by ITS, EPI
universities, Industries, (government and community), and Japanese universities supported
by JICA

6. Enput

(1) Input by JICA

(a) Dispatch of Experts

Experts will be dispatched according to the necessity for the implementation of the Project.
Tentative plan is as follows:

Chief Advisor, Coordinator, Lab-Based-Education, Researches in the ICT related
engineering field.

(b) Training of counterparts in Japan

(c) Provision of equipment

(d) Local Expenses (JOINT RESEARCH(*), seminar/workshop etc.)

(2) Input by Indonesia

DGHE and ITS will take necessary measures to provide at its own expense:

(DGHE)

(a) Scholarship fund for academic staff to join graduate programs in ITS, such as Beasiswa
Pendidikan Pasca Sarjana (graduate study scholarship in Indonesia; BPPS)

(b) Competitive research grant

(c) Proper operation of INHERENT

(d) Operational budget for each concerning university through its DIPA

(ITS)
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(e) Assignment of necessary number of counterpart personnel
(f) Offices and other facilities necessary for the project management
{(g) Expenses necessary for activities by the counterpart

(h) Expenses necessary for maintenance of facilities and equipment

7. Implementation Structure
The Project organization chart is given in the ANNEX 1. The roles and assignments of

relevant organizations are as follows:

(1) ITS
(a) Vice Rector 1V, as the Project Director, will be responsible for overall management of
the Project.
(b) Center for ICT and Robotics Studies, as the Project Manager, will be responsible for
administration and implementation of the Project.
(¢) Academic and administrative staff, such as Leader of Joint Research, Head of
Laboratories, in the ICT related engineering fields will be responsible for implementation
of daily activities of the Project.

(i) Department of Electrical Engineering, Faculty of Industrial Technology

(ii) Department of Information System, Faculty of Information Technology

(iii) Department of Informatics, Faculty of Information Technology

(2) ICA Experts
The JICA experts will give necessary technical guidance, advice and recommendations to

DGHE and ITS on any matters pertaining to the implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be established in
order to facilitate inter-organizational coordination. JCC will be held at least once a year
and whenever deems it necessary. JCC will approve an annual work plan, review overall
progress, conduct monitoring and evaluation of the Project, and exchange opinions or
major issues that arise during the implementation of the Project. A list of proposed
members of JCC is shown in the ANNEX 2.

8. Target Group of the Project
(D ITS
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Main target groups in ITS are as follows;

(a) Department of Electrical Engineering, Faculty of Industrial Technology
(b) Department of Information System, Faculty of Information Technology
(c) Department of Informatics, Faculty of Information Technology
However, departments other than above-mentioned can participate in any project
activities.

(2) EPI universities

(a) Mataram University (hereinafter referred as to “UNRAM™)

(b) Nusa Cendana University (hereinafter referred as to “UNDANA™)

{c) Sam Ratulangi University (hereinafter referred as to “UNSRAT™)

(d) Cendrawasih University (hereinafter referred as to “UNCEN™)

However, other EPI universities can participate in any project activities.

9. Project Site(s) and Beneficiaries

The Project site will be mainly ITS. Direct beneficiaries will be academic and
administrative staff, and students from S1 to S3 in the ICT related engineering fields of
ITS. Indirect beneficiaries will be academic and administrative staff, and S1 students in

EPI universities.

10. Duration

The duration of the Project will be three (3) years from November 2011.

11. Environmental and Social Considerations
DGHE and ITS agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for the

environmental and social impacts of the Project.

IHI. UNDERTAKINGS OF DGHE AND ITS

1. DGHE and ITS will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Republic of Indonesia
nationals as a result of Japanese technical cooperation contributes to the economic and
social development of the Republic of Indonesta, and that the knowledge and experience
acquired by the personnel of Republic of Indonesia from technical training as well as the

6
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equipment provided by JICA will be utilized effectively in the implementation of the
Project; and

(2) grant privileges, exemptions and benefits to the JICA experts and members of the JICA
missions referred to in I1-6 (1) above and their families, which are no less favorable than
those granted to experts of third countries performing similar missions in Republic of
Indonesia under the Colombo Plan Technical Cooperation Scheme.

(3) provide security-related information as well as measures to ensure the safety of the
JICA experts and members of the JICA missions;

(4) permit the JICA experts and members of the JICA missions to enter, leave and sojourn
in Republic of Indonesia for the duration of their assignments therein and exempt them

from foreign registration requirements and consular fees.

2. DGHE and ITS will bear claims, if any arises, against the JICA experts and members of
the JICA missions resulting from, occurring in the course of, or otherwise connected with,
the discharge of their duties in the implementation of the Project, except when such claims
arise from gross negligence or willful misconduct on the part of the JICA experts and

members of the JICA missions.

IV. EVALUATION
JICA and DGHE/ITS will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term

2. Final evaluation during the last six (6) months of the cooperation term

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, DGHE and ITS will take appropriate

measures to make the Project widely known to the people of the Republic of Indonesia.

VI. MUTUAL CONSULTATION

JICA and DGHE/ITS will consult each other whenever any major issues arise in the

course of Project implementation.

VII. PROJECT DESIGN MATRIX (PDM)

A Project Design Matrix (hereinafter referred to as “PDM”) 1s usually used for Japanese

technical cooperation projects to manage and implement the projects efficiently and

7
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effectively. It is also used as a reference for monitoring and evaluating the projects.

The drafted PDM attached in ANNEX 3 will be applied to the Project with the following
understanding: .

(1) PDM is a logically designed matrix which defines the initial understanding of the
framework for the Project and indicates the logical steps towards the achievement of the
Project Purpose.

{(2) PDM is to be flexibly revised according to the progress and achievement of the Project

upon agreement between Indonesian side ard JICA.

VIIL. PLAN OF QPERATION (PQO)
Drafted Plan of Operations is attached in ANNEX 4.

IX. RECORD OF DISCUSSIONS (R/D)
Drafted Record of Discussions is attached in ANNEX 5.

X. QTHERS

1. Project Title

It was proposed by both sides that the original Project title “Bright Future in the Eastern
Part of Indonesia” be changed to be “The Project for Research and Education
Development on Informiation and Communication Technology in Institut Teknologi

Sepuluh Nopember, Phase2”, in order to specify the target of the Project.

2. Promote to disseminate the concept of LBE based on the strategy of ITS
Both sides confirmed that ITS’s strategy to introduce LBE to all the laboratories in ITS
would be issued, so that ITS keeps promoting to disseminate the concept of LBE based on

the strategy.

3. Scholarship fund for academic staff from EPI universities to joint graduate programs in
ITS
It was proposed that Scholarship fund for academic staff from EPI uttiversities to joint

graduate programs in ITS need to be secured in the budget of Government of Indonesia.
4. Competitive research grant
It was proposed that competitive research grant need to be secured in the budget of

Government of Indonesia.

0 350



ANNEX1 Project Organization Chart

ANNEX2 A List of Proposed Members of Joint Coordinating Committee
ANNEXS3 Project Design Matrix

ANNEX4 Tentative Plan of Operation

ANNEXS5 Draft Record of Discussions
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ANNEX 2
List of Proposed Members of the Joint Coordinating Committee

1. Chairperson
Director General, Directorate General of Higher Education, Ministry of National
Education
2. Members:
Secretary Directorate General of Higher Education, Ministry of National Education
Rector, Institut Teknologi Sepuluh Nopember (ITS)
Vice Rector [V/ LPPM
Head of Center for ICT and Robotics Studies
Head of Department of Electrical Engineering
Head of Department of Information System
Head of Department of Informatics
Director of Religion and Education of BAPPENAS
JICA Experts
Chief Representative of JICA Indonesia Office

Note: Official(s) of Embassy of Japan may attend the Joint Coordinating Committees as

observer(s)..
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ANNEX 4 Plan of Operation (Draft}

Responsaible
1st Year 2und Year 3rd Year Organization/”
T[] m[Iv] TN Jm[iv] T ] 0]V persons

Project Periad
0 A baseline survey te fix the figure of cach indicator in the r Task force of PIB

PDM §s conducted

Output 1 Lab-based-Education is strengthened in the ICT related engineering ficlds of ITS

I-1 |Definition of LBE and criteria under 178 framework with Task force of P18
sotne experts ave fixed

1-2 {Based on the LBE definition and criterin under [TS, LBE Task force of PIB
labs are autherized and announced.

-3 [LBE labs ovganize workshops regularly 10 share Task foree of PIR

s N ]
experiences in ITS.
(-4 |Moanitoring and evaluation method of LBE is established. ﬂ Task force of FIB

1-5 | According to the resnlts of monitoring and evaluation, M Task force of PIB

activities of LBE are regularly improved.
1-6 | The best LBE lab is awarded by ITS every year, - - Task force of PIB

Qutput 2 Research performance is improved in 1TS

2-1 |Academic staff of the LBE labs reconfinm their research M Head of Laboraterics

themes, develop a patent map and develop their action plan
to apply for patent.

2-2 |The project forms Research Sclection Task Force (RSTF) Task force of P1B
in Project Implementation Board. RSTF prepares a ——" [
guideling of JOINT RESEARCH{*) including selection

criteria, catls for proposals and selects JOINT RESEARCH.

2-3  |With collaboration of Japanese universitics, academic staff Head of Laboraterics

develop an action plan for a joint research with Japanese

universitics and conduct research with students including e e s e i e R A |
demic staff from EPI universities who is currently 52 or

53 student, or has graduated from FFS.

2-4 [ITS dispatches academic staff or research fellows to Head of Laborateries /|
Japanese universities for their JOINT RESEARCTH, o ] Reetor
2-5  |Academic staff of LLBE labs apply for patents. Leader of Joint
Resgarch
2-6  |Academic stafT of LBE labs submit papers to international Leader of foint

journals. l | I Research

2-7 JAcademic staff of LBE labs obtain research fund. Head of Laborateries

Center for ICT and
Rolsotics Studics

2-8 {Cemter for iCT and Robotics Studics at LPPM orgarizes
university — industry linkage forum with fndustries (and
sovenyment or communities), and invite same staff from
them as guest lectarers to know their research needs,

2-9 [Workshop of propesal writing for intermational rescarch - Task force of PIB
fund with foreign experts is organized.

Output 3 Human resource network between ITS and universities in EPI is strengthened.

3-1 |LBE labs conduet collaborative researches with academic Head of Laboratorics
staf¥ of EPE imiversities who have graduated from ITS and { Leader of Joint
experienced LBE, Research

3-2 |ITS orgenizes seminars or workshops abeut LBE concept " - Task foree of PIB

and a model case to intreduce LBE to EPT universities.

3-3 | I'T8 receives academic staff in the engineering ficld from Director of Graduate
EPI universitics as gracduate stedes, and therehy Studics / Leader of
contribute to the enhancement of education and research Joint Regearch / Head
capabilitics of universities in EPL of Laboratories

34 |ITS maintains relationship with 178 alwnni from EPL Head of Laboratories/

universities to support their academic and research Director of PIB
collaboration.
3-3 |ITS organizes workshops for EP@ universities about - - Task force of PIB

proposal writing for research grant in order te enhance their
capability 10 obtain competitive rescarch fuisd.

3-6 {ITS and EPI universities initiate collabarative activities for
the development of Industries and comzunities i EPI

Hend of Laboratorics/
Director of PIB

4 |[An end-line survey to confirm the sitnation such as Task force of PIB
dissemination of LBE and research capability through this -]
project is conducied.
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ANNEX 5

RECORD OF DISCUSSIONS
ON
THE PROJECT FOR
RESEARCH AND EDUCATION DEVELOPMENT ON
INFORMATION AND COMMUNICATION TECHNOLOGY IN
INSTITUT TEKNOLOGI SEPULUH NOPEMBER PHASE 2
IN

THE REPUBLIC OF INDONESIA

AGREED UPON BETWEEN

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Inmame of the city], [date]

Maotofumi KOHARA Djoko Santoso

Chief Representative, Director General,

JICA Indonesia Office, Directorate General of Higher Education,
Japan International Cooperation Agency Ministry of National Education

Japan Republic of Indonesia

Tri Yogi Yuwono
Rector,
Institut Teknologi Sepuluh Nopember
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Based on the minutes of meetings on the Detailed Planning Survey on the THE
PROJECT FOR RESEARCH AND EDUCATION DEVELOPMENT ON
INFORMATION AND COMMUNICATION TECHNOLOGY IN INSTITUT
TEKNOLOGI SEPULUH NOPEMBER, PHASE2 (hereinafter referred to as “the
Project™) signed on August 11, 2011 among Directorate General of Higher Education,
Ministry of National Education (hereinafter referred to as “DGHE”), Institut Teknologi
Sepuluh Nopember (hereinafter referred to as “ITS”) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA™), JICA held a series of
discussions with ITS and relevant organizations to develop a detailed plan of the
Project.

Both parties agreed the details of the Project and the main points discussed as described
in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that ITS, the counterpart to JICA, will be responsible for the
implementation of the Project in cooperation with JICA, coordinate with other relevant
organizations and ensure that the self-reliant operation of the Project is sustained during
and after the implementation period in order to contribute toward social and economic
development of the Republic of Indonesia..

The Project will be implemented within the framework of the Colombo Plan Technical
Cooperation Scheme between the Government of Japan (hereinafter referred to as
“GOJ”) and the Government of the Republic of Indonesia.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on Detailed Planning Survey
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Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed on in
the minutes of meetings on the concerning Detailed Planning Survey on the Project
signed on August 11, 2011 (Appendix 3).

The Record of Discussions may be amended by the minutes of meetings among JICA,
DGHE and ITS. The minutes of meetings will be signed by authorized persons of each
side who may be differerit from the signers of the record of disctissions.
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Appendix 2

MAIN POINTS DISCUSSED
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2. WEAH—%

e RECTOR
nstitute’s VRl VRII VRl VRIV [ =memmmsmiminens Board of Trustees
Senate

I I I ] I I [ I L
Bureau of Bureau of Bureau of Research and Center of %”L“B
X I p .Library
Academic and| Administration Planning .and Comm.umty Faculty Post Graduate Quality Internal Audit 2 Computer
Student N Information Service Program
) and Finance i Assurance Center
Affairs System Institution 3. Publishing office
4. Center of
Language and
Education & | | General Affairs Planning Exoerts Faculty's Senate mult:i?::i olfina Academii Audit of Academi Culture
Cooperation | |and Equipment System 4 prnary Quality Operational Unit 5. Public Facilit
study program Y
6. Multimedia
Center
f 7. Medical Center
Education & A Information . Hfad.o.. Develoy Audit of Supporting
) Administration Centers Dep 9 y L y .
Evaluation System and Training Operational Unit
study program
Head of Data —
Registration & Lawand Academic —_— o Exploration | |Audit of Public Funds Sy (AATiES
- | Administration Lecturer monodisciplinary N Student Advisory
Statistic Governance Planning and and Cooperation Center
study program -
Educlafl?nal Domestic Bulld!ng General Affairs Administration Administration
Facilities Planning
. . Data Program " Academic
Cooperation Equipment Data and Information Education Administration
Student Finance Information Cooperation General Affairs Finance
Affairs Service P and Equipment Administration
Stu'd ent Regular Finance and
affairs of
" Development Human
interest and
. " Budget Resources
information
Student
Welfare Public Funds Student Affairs
Service

I:l DIVISION
I:I SUB DIVISION
X1 RSNV IRKEHEBER
=1 FEEBOFEEL(2009 F 10 A7)

Faculty Doctor Master  Bachelor Diploma Total
Mathematics and Natural Science 28 286 1,779 206 2,299
Industrial Technology 115 465 4,558 1,284 6, 422
Givil Engineering and Planning 13 377 3,156 643 4, 249
Marine Technology 39 100 1,515 - 1,654
Information Technology - 128 1,433 - 1, 561
Master of Engineering - 328 - - 328
Management
Total 255 1, 684 12, 441 2,133 16,513

Source: ITS Profile 2010/2011
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K2 HBEOMGFMEHES  FAEKE (2009 4 10 ARA)

Total
number of | Ratio: teaching
Faculty Doctor Master Bachelor staff staff to student
Mathematics and Natural 41 121 41 215 11
Science
Industrial Technology 87 163 66 316 1:20
Civil Engineering and Planning 44 130 83 257 1:17
Marine Technology 29 46 13 88 1:19
Information Technology 8 16 53 1:29
Total 215 495 219 929 1:17
Source: ITS Profile 2010/2011
#= 3 HEOEFHMEFHEIEEE (2010~2014 )
Indicator Actual 2010 e
2009 2011 2012 2013 2014

(Actual)
% of academic staff of public 78.5%
HEls with Master degree 73.8% (71.1%) 82.5% 88.5% 94.5% 100.0%
% of academic staff of private o 51.7% o o o o
HEIs with Master degree 46.7% (52.6%) 57.0% 65.0% 75.0% 20.0%
% of academic staff of public 17.5%
HEls with PhD 16.1% (16.8%) 20.0% 23.5% 26.5% 30.0%
% of academic staff of private 6.3%
HEls with PhD 5.0% (6.9%) 8.0% 10.0% 12.5% 15.0%

Source: DGHE

x4 KRPFHENTA—I U ABEEEEHRAPREBFREEE (2010~2014 )

% of academic staff who conduct research and
its budget of DGHE (in 1000 Rp)

Research budget to be provided by DGHE (in 1000Rp)

# of academic staff with national publications
# of academic staff with international publications

# of patents registered

% of HEIs (Higher Education Institutions) that provide
access to Internet and e-Journal

% of lecturers who have engaged in community service

# of HEIs with business incubator

% of HEIs with collaborations with Industries through
R&D

% of HEIs with collaborations with Government or
Local Government institutions through R&D

# of academic staff who wrote textbooks for higher
education

Source: DGHE

40%

435.440.000

2532

643

95

54%

6%

18

2%

2%

325

U 510

45%

587.412.839

2632

693

110

56%

7%

20

3%

4%

360

50%

55%

620.231.727 651.266.773

2732

743

130

58%

8%

23

4%

6%

395

2832

793

150

60%

9%

25

5%

8%

430




x5 7zx—X170YzY FUBED ITS ORFEFEIZET 2EE
A list of patents applied for after the completion of the Phase 1 Project

Column in yellow means patents in the ICT related engineering field

Bi1,6Pb0,4Sr2Ca2Cu3010
dengan Metoda Pencampuran
Basah dan Sintering Singkat

NO NAMA JUDUL NO APLIKASI | TANGGAL | STATUS
56 | Mahendrawathi ER., | Pengembangan Kerangka | P. 00201000181 | 9/3/2010
ST, MSc, PhD Kerja Perangkat Lunak yang
Tumbuh Kembang
57 | Dr.Ir. Muhammad | Sistem Identifikasi Aroma | P. 00201000182 | 9/3/2010
Rivai, ST, MT Menggunakan Deret Sensor
Kuarsa
58 | Putu Sindu Asmara, | Kapal Keruk Katamaran | P. 00201000325 | 12/5/2010
ST, MT Menggunakan Bucket
Elevator Bersirip
59 | Dr.lr. Sumarno, | Pembuatan Material Komposit | P. 00201000326 | 12/5/2010
M.Eng Beton Ringan dengan Agregat
Ringan Limbah Expanded
Polystyrene dan Dispersant
Surfaktan
60 | Ir. Munarus Suluch, | Elemen Dinding Rumah dari S. 24/11/2010
MS; Harun Alrasyid, | Beton Pracetak 00201000227
ST, MT
61 | Dr.rer.nat. Irmina Kris | Proses Pembuatan Zeolit NaA | P. 00201000752 | 24/11/2010
Murwani dari Sekam Padi sebagai
Adsorben Nox dan Katalis
pada Reaksi Denitrifikasi
62 | Triwikantoro, Metode Pembuatan | P. 00201000753 | 24/11/2010
Darminto, Mashuri, | Nanokomposit Ag /
Malik Anjelh Bagiya | ZnO.5NI10.5Fe204
63 | Fredy Kurniawan Metode Analisa Capsaicin | P. 00201000754 | 24/11/2010
dalam  Cuplikan  secara
Elektrokimia dengan
Elektroda Kerja Komposit
Poliamida 11-Emas
Nanopartikel
64 | Suwadi, Gamantyo, | Segmentasi Daerah Cakupan | P. 00201000886 | 16/12/2010
Wirawan pada Sistem Nirkabel Seluler
Gelombang Milimeter dengan
Transmisi Adaptif di Daerah
Tropis
65 | Darminto, Malik | Nanokristalisasi P. 00201000885 | 16/12/2010
Anjelh Bagiya, Henry | Superkonduktor Keramik
Widodo Ba2Sr2Ca2Cu3010 dan
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3. DOOOoOURr/bO

RECORD OF DISCUSSIONS
ON
THE PROJECT FOR
RESEARCH AND EDUCATION DEVELOPMENT ON INFORMATION AND
COMMUNICATION TECHNOLOGY IN INSTITUT TEKNOLOGI SEPULUH
NOPEMBER, PHASE 2
IN

THE REPUBLIC OF INDONESIA

AGREED UPON BETWEEN

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, October :24, 2011

“O)2uy

el Bt
otofymi Kohara Djoko Santoso
Chief Representative, Director General,
JICA Indonesia Office, Directorate General of Higher Education,
Japan International Cooperation Agency  Ministry of{National Education
Japan Republic offIndonesia

9}1‘1‘{' Yogi Yuwono \
Rector,

Institut Teknologi Sepuluh Nopember
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Based on the minutes of meetings on the Detailed Planning Survey on the THE
PROJECT FOR RESEARCH AND EDUCATION DEVELOPMENT ON
INFORMATION AND COMMUNICATION TECHNOLOGY IN INSTITUT
TEKNOLOGI SEPULUH NOPEMBER, PHASE2 (hereinafter referred to as “the
Project”) signed on August 11, 2011 among Directorate General of Higher Education,
Ministry of National Education (hereinafter referred to as “DGHE”), Institut Teknologi
Sepuluh Nopember (hereinafter referred to as “ITS”) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA™), JICA held a series of
discussions with DGHE and ITS to develop a detailed plan of the Project.

Three parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Three parties also agreed that ITS, the counterpart to JICA, will be responsible for the
implementation of the Project in cooperation with JICA, coordinate with other relevant
organizations and ensure that the self-reliant operation of the Project is sustained during
and after the implementation period in order to contribute toward social and economic
development of the Republic of Indonesia.

The Project will be implemented within the framework of the Colombo Plan Technical

Cooperation Scheme between the Government of Japan and the Government of the
Republic of Indonesia.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meeting on Detailed Planning Survey

%
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Appendix 1

PROJECT DESCRIPTION

Three parties confirmed that there was no change in the Project Description agreed on in
the minutes of meetings on the concerning Detailed Planning Survey on the Project
signed on August 11, 2011 (Appendix 3), except the followings.

1. Title of the Project

The amendment of the Project title was reconfirmed from “Bright Future in the
Eastern Part of Indonesia” to “the Project for Research and Education Development on
Information and Communication Technology in Institut Teknologi Sepuluh Nopember,
Phase2 (PREDICT-ITS2) ”

2. Duration

In accordance with the current schedule of the necessary procedure, the duration of
the Project 1s three (3) years from January 2012, even though it is mentioned as three (3)
yeas from November 2011 in the minutes of meetings.

3. Evaluation

Considering the three-year cooperation term, only Final Evaluation is conducted
officially. However, monitoring of the Project activities should be conducted regularly
according to the progress of the Project.

The Record of Discussions may be amended by the minutes of meetings among JICA,
DGHE and ITS. The minutes of meetings will be signed by authorized persons from

each side, and the designated signers may be different from the signers of the record of
discussions.

/@_/.
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7

Appendix 2

MAIN POINTS DISCUSSED

For the purpose of implementing the Project smoothly and efficiently, three parties
reconfirmed the following points.

1. Disseminating the concept of LBE based on the strategy of ITS
ITS and JICA confirmed that ITS will issue a strategy to introduce LBE to all the
laboratories in the university, so that the dissemination of the LBE concept could be
promoted based on the strategy.

2. Scholarship fund for academic staff from EPI universities to joint graduate programs
in ITS

It was proposed that Scholarship fund for academic staff from EPI universities to
Joint graduate programs in ITS needs to be secured in the budget of the Government of

Indonesia.
3. Competitive research grants

It was proposed that competitive research grants need to be secured in the budget of
Government of Indonesia.

97
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF .
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON
THE PROJECT FOR RESEARCH AND EDUCATION DEVELOPMENT
ON INFORMATION AND COMMUNICATION TECHNOLOGY IN
INSTITUT TEKNOLOGI SEPULUH NOPEMBER, PHASE 2

The Detailed Planning Survey Team (hereinafter referred to as “the Team”) organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”), headed by Mr.
Nobuyuki KONISHI conducted a survey from July 31% to August 13", 2011, for the purpose
of the implementation of the Technical Cooperation Project “the Project for Research and
Education Development on Information and Communication Technology in Institut
Teknologi Sepuluh Nopember, Phase2 ” (hereinafter referred to as “the Project”).

During its stay in the Republic of Indonesia, the Team had a series of discussions with
the authorities concerned of the Government of Indonesia, jointly developed ideas and
exchanged views on the Project.

As a result of the discussions, both sides agreed the matters referred to in the document

attached hereto.

/M/ Jakarta, August 11, 2011
Nobuyuki KONISHI 2 Djoko Santoso
Leader, Director General,
Detailed Planning Survey Team, Directorate,General of Higher Education,
Japan International Cooperation Agency Ministry g  National Education
Japan Republi¢/af Indonesia

TriXogi Yuwono
Rector,
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THE ATTACHED DOCUMENT

I. INTRODUCTION

1. Background

The Republic of Indonesia is realizing steady economic growth, however, there are still
disparities of the growth between the western part and the eastern part of Indonesia (herein
after referred to as “EPI”). The development of industries and communities in the EPI has
been one of the most important issues for the sustainable economic growth of Indonesia.
In addition, according to Indonesia’s Mid-term Development Plan (RPJM: 2010-2014),
Indonesia has prioritized the development and innovation of Information and
Communication Technology related industries and thus needs more human resources with
capabilities of research and development.

Institut Teknologi Sepuluh Nopember (hereinafter referred to as “ITS”) has played an
important role to produce such human resources. According to one of the Indonesia’s
strategies “Higher Education Strategy for ICT”, ITS is recognized as a leading institute to
contribute stable socio-economic development of EPI with utilizing ICT which is
considering the key of the development for island-studded country like Indonesia.
Considering these situation, the JICA Technical cooperation, “Project for Research and
Education Development on Information and Communication Technology in Institut
Teknologi Sepuluh Nopember” implemented from 2006 to 2010. It aimed the
enhancement of research capabilities of ITS to provide human resources having the
state-of-the-art technologies and skills in the fields of ICT. This project was
implemented effectively, strongly supported by the Government of Indonesia and soundly

“served the needs of universities in EPI (hereinafter referred as to “EPI universities™. The
Project successfully encouraged ITS to build the capabilities and to conduct research at
international level through joint research and Lab-based-Education (hereinafter referred as
to “LBE™).

Based on the achievements of the above-mentioned project, the Government of
Indonesia made a request to the Government of Japan for a new project aiming to further
strengthen the results of above-mentioned project and expand them to EPI universities. In
response to the request, this Detailed Planning Survey Team was dispatched to discuss and

confirm the scope of the Project, relevance of the Project, and the cooperation plan.
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2. Objective of the Survey

The major objectives of the Detailed Planning Survey are summarized below:

(1) To clarify the policy and direction of Higher Education sector in Indonesia.

(2) To discuss the cooperation framework with ITS, and to make the Project Design Matrix
(hereinafter referred as to “PDM?”) and Plan of Operation (hereinafter referred as to *PO )
(3) To verify / evaluate the appropriateness of the Project framework in view of five
evaluation criteria (Relevance, Effectiveness, Efficiency, Impact, Sustainability).

(4) To identify the necessary action to be taken before starting the Project

(5) To sign the Minutes of Meeting (hereinafter referred as to “M/M™) with the draft of

Record of Discussion (hereinafter referred as to R/D).

H. OUTLINE OF THE PROJECT

I. Title of the Project
The Project for Research and Education Development on Information and Communication

Technology in Institut Teknologi Sepuluh Nopember, Phase2 (PREDICT-TTS2).

2. Overall Goal
EPI universities and ITS will enhance their education and research capabilities, and

thereby contribute to the development of industries and communities in EPI.

3. Project Purpose
I'TS strengthens its education and research capabilities as a resource university in EPI in

the ICT related engineering fields.

4. Outputs
(1) Lab-based-Education is strengthened in the ICT related engineering fields of ITS.
(2) Research performance is improved in ITS.

(3) Human resource network between ITS and EPI universities is strengthened.

5. Activities
In the Project following activities will be conducted with JICA budget and Indonesian
budget.

0. A baseline survey to fix the figure of each indicator in the PDM is conducted.

2
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For Output (1)
1-1. Definition of LBE and criteria under ITS framework with some experts are fixed.
1-2. Based on the LBE definition and criteria under ITS, LBE labs are authorized and
announced.
1-3. LBE labs organize workshops regularly to share experiences in ITS experiences in ITS
1-4. Monitoring and evaluation method of LBE is established.
1-5. According to the results of monitoring and evaluation, activities of LBE are regularly
improved.
1-6. The best LBE lab is awarded by ITS every year.
For Output (2)
2-1. Academic staff of the LBE labs reconfirm their research themes, develop a patent
map and develop their action plan to apply for patent.
2-2. The project forms Research Selection Task Force (RSTF) in Project Implementation
Board. RSTF prepares a guideline of JOINT RESEARCH(*) including selection criteria,
calls for proposals and selects JOINT RESEARCH
2-3. With collaboration of Japanese universities, academic staff develop an action plan for
a joint research with Japanese universities and conduct research with students including
academic staff from EPI universities who is currently S2 or S3 student, or has graduated
from ITS.
2-4. ITS dispatches academic staff or research fellows to Japanese universities for their
JOINT RESEARCH(*).
2-5. Academic staff of LBE labs apply for patents.
2-6. Academic staff of LBE labs submit papers to international journals.
2-7. Academic staff of LBE labs obtain research fund.
2-8. Center for ICT and Robotics Studies at LPPM organizes university - industry linkage
forum with Industries (and government or communities), and invite some staff from them
as guest lecturers to know their research needs.
2-9. Workshop of proposal writing for international research fund with foreign experts is
organized.
For Output (3)
3-1. LBE labs conduct collaborative researches with academic staff of EPI universities
who have graduated from ITS and experienced LBE.
3-2. ITS organizes seminars or workshops about LBE concept and a model case to
introduce LBE to EPI universities.
3-3. ITS receives academic staff in the engineering field from EPI universities as graduate
3
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students, and thereby contribute to the enhancement of education and research capabilities
of universities in EPL

3-4 ITS maintains relationship with ITS alumni from EPI universities to support their
academic and research collaboration.

3-5. ITS organizes workshops for EPI universities about proposal writing for research
grant in order to enhance their capability to obtain competitive research fund.

3-6. ITS and EPI universities initiate collaborative activities for the development of
Industries and communities in EPL

4 An end-line survey to confirm the situation such as dissemination of LBE and research

capability through this project is conducted.

(*) JOINT RESEARCH here means researches that are jointly conducted by ITS, EPI
universities, Industries, (government and community), and Japanese universities supported

by JICA

6. Input

(1) Input by JICA

(a) Dispatch of Experts

Experts will be dispatched according to the necessity for the implementation of the Project.
Tentative plan is as follows:

Chief Advisor, Coordinator, Lab-Based-Education, Researches in the ICT related
engineering field.

(b) Training of counterparts in Japan

{c) Provision of equipment

(d) Local Expenses (JOINT RESEARCH(*), seminar/workshop etc.)

(2) Input by Indonesia

DGHE and ITS will take necessary measures to provide at its own expense:

(DGHE)

{(a) Scholarship fund for academic staff to join graduate programs in ITS, such as Beasiswa
Pendidikan Pasca Sarjana (graduate study scholarship in Indonesia; BPPS)

(b) Competitive research grant

(c) Proper operation of INHERENT

(d) Operational budget for each concerning university through its DIPA

(ITS)
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(e) Assignment of necessary number of counterpart personnel
() Offices and other facilities necessary for the project management
(g) Expenses necessary for activities by the counterpart

(h) Expenses necessary for maintenance of facilities and equipment

7. Implementation Structure
The Project organization chart is given in the ANNEX 1. The roles and assignments of

relevant organizations are as follows:

(D ITS
(a) Vice Rector IV, as the Project Director, will be responsible for overall management of
the Project.
(b) Center for ICT and Robotics Studies, as the Project Manager, will be responsible for
administration and implementation of the Project.
{¢) Academic and administrative staff, such as Leader of Joint Research, Head of
L.aboratories, in the ICT related engineering fields will be responsible for implementation
of daily activities of the Project.

(i) Department of Electrical Engineering, Faculty of Industrial Technology

(ii) Department of Information System, Faculty of Information Technology

(iii) Department of Informatics, Faculty of Information Technology

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and recommendations to

DGHE and ITS on any matters pertaining to the implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC™) will be established in
order to facilitate inter-organizational coordination. JCC will be held at least once a year
and whenever deems it necessary. JCC will approve an annual work plan, review overall
progress, conduct monitoring and evaluation of the Project, and exchange opinions or
major issues that arise during the implementation of the Project. A list of proposed

members of JCC is shown in the ANNEX 2.

8. Target Group of the Project
(D ITS
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Main target groups in ITS are as follows;

(a) Department of Electrical Engineering, Faculty of Industrial Technology
(b) Department of Information System, Faculty of Information Technology
(c) Department of Informatics, Faculty of Information Technology
However, departments other than above-mentioned can participate in any project
activities.

(2) EPT universities

(a) Mataram University (hereinafter referred as to “UNRAM™)

(b) Nusa Cendana University (hereinafter referred as to “UNDANA”)

(¢) Sam Ratulangi University (hereinafter referred as to “UNSRAT”)

(d) Cendrawasih University (hereinafter referred as to “UNCEN™)

However, other EPI universities can participate in any project activities.

9. Project Site(s) and Beneficiaries

The Project site will be mainly ITS. Direct beneficiaries will be academic and
administrative staff, and students from S1 to S3 in the ICT related engineering fields of
ITS. Indirect beneficiaries will be academic and administrative staff, and S1 students in

EPI universities.

10. Duration
The duration of the Project will be three (3) years from November 2011.

11. Environmental and Social Considerations
DGHE and ITS agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for the

environmental and social impacts of the Project.

H1. GNDERTAKINGS OF DGHE AND ITS

1. DGHE and ITS will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Republic of Indonesia
nationals as a result of Japanese technical cooperation contributes to the economic and
social development of the Republic of Indonesia, and that the knowledge and experience
acquired by the personnel of Republic of Indonesia from technical training as well as the
6
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equipment provided by JICA will be utilized effectively in the implementation of the
Project; and

(2) grant privileges, exemptions and benefits to the JICA experts and members of the JICA
missions referred to in 11-6 (1) above and their families, which are no less favorable than
those granted to experts of third countries performing similar missions in Republic of
Indonesia under the Colombo Plan Technical Cooperation Scheme.

(3) provide security-related information as well as measures to ensure the safety of the
JICA experts and members of the JICA missions;

(4) permit the JICA experts and members of the JICA missions to enter, leave and sojourn
in Republic of Indonesia for the duration of their assignments therein and exempt them

from foreign registration requirements and consular fees.

2. DGHE and ITS will bear claims, if any arises, against the JICA experts and members of
the JICA missions resulting from, occurring in the course of, or otherwise connected with,
the discharge of their duties in the implementation of the Project, except when such claims
arise from gross negligence or willful misconduct on the part of the JICA experts and

members of the JICA missions.

IV. EVALUATION
JICA and DGHE/ITS will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term

2. Final evaluation during the last six (6) months of the cooperation term

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, DGHE and I'TS will take appropriate

measures to make the Project widely known to the people of the Republic of Indonesia.

VI. MUTUAL CONSULTATION

JICA and DGHE/ITS will consult each other whenever any major issues arise in the

course of Project implementation.

VII. PROJECT DESIGN MATRIX (PDM)

A Project Design Matrix (hereinafier referred to as “PDM?”) is usually used for Japanese

technical cooperation projects to manage and implement the projects efficiently and

7
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effectively. It is also used as a reference for monitoring and evaluating the projects.

The drafted PDM attached in ANNEX 3 will be applied to the Project with the following
understanding: '

(1) PDM is a logically designed matrix which defines the initial understanding of the
framework for the Project and indicates the logical steps towards the achievement of the
Project Purpose.

(2) PDM is to be flexibly revised according to the progress and achievement of the Project

upon agreement between Indonesian side and JICA.

VIIL. PLAN OF OPERATION (PO)
Drafted Plan of Operations is attached in ANNEX 4.

IX. RECORD OF DISCUSSIONS (R/D)
Drafted Record of Discussions is attached in ANNEX 5.

X. OTHERS

1. Project Title

It was proposed by both sides that the original Project title “Bright Future in the Eastern
Part of Indonesia” be changed to be “The Project for Research and Education
Development on Information and Communication Technology in Institut Teknologi

Sepuluh Nopember, Phase2”, in order to specify the target of the Project.

2. Promote to disseminate the concept of LBE based on the strategy of ITS
Both sides confirmed that ITS’s strategy to introduce LBE to all the laboratories in ITS
would be issued, so that ITS keeps promoting to disseminate the concept of LBE based on

the strategy.

3. Scholarship fund for academic staff from EPI universities to joint graduate programs in
ITS
It was proposed that Scholarship fund for academic staff from EPI universities to joint

graduate programs in ITS need to be secured in the budget of Government of Indonesia.
4. Competitive research grant
It was proposed that competitive research grant need to be secured in the budget of

Government of Indonesia.
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ANNEX1 Project Organization Chart

ANNEX2 A List of Proposed Members of Joint Coordinating Committee
ANNEXS3 Project Design Matrix

ANNEX4 Tentative Plan of Operation

ANNEXS5 Draft Record of Discussions
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ANNEX 2

List of Proposed Members of the Joint Coordinating Committee

1. Chairperson
Director General, Directorate General of Higher Education, Ministry of National
Education
2. Members:
Secretary Directorate General of Higher Education, Ministry of National Education
Rector, Institut Teknologi Sepuluh Nopember (ITS})
Vice Rector 1V/ LPPM
Head of Center for ICT and Robotics Studies
Head of Department of Electrical Engineering
Head of Department of Information System
Head of Department of Informatics
Director of Religion and Education of BAPPENAS
JICA Experts
Chief Representative of JICA Indonesia Office

Note: Official(s) of Embassy of Japan may attend the Joint Coordinating Committees as

observer(s)..
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ANNEX 4 Plan of Operation(Draft)

Responsaible
1st Year 2nd Year 3rd Year Organization/’
[TUJmW[W[ T[NV TV persons

Project Period
0 |A baseline survey fo fix the figure of each indicator in the Task force of PIB
PDM is conducted

Qutput 1 Lab-based-Ed ion is strenpthened in the (CT related engineering fields of I'TS
1-1  |Defimition of LBE and criteria under ITS framework with Task force of PIB
some experds are fixed

1-2 |Based on the LBE definition and criteria under 178, LBE Task force of PIB
fabs are authorized and announced.
i-3 |LBE labs organize workshops regularly to share Task force of PIB

experiences in ITS.
-4 |Monitoring and evaluation method of LBE is established. ﬂ Task force of PIB

1-5 | According to the results of monitoring and evaluation, “ Task force of PIR

activities of LBE are regularly improved.
1-6  |'The best LBE lab is awarded by 1T8 every year. - - Task force of PIB

Qutput 2 Research performance is improved in ITS

2-1 |Academic staff of the LBE labs reconfirm their research M Head of Laborateries

{themes, develop a patent map and develop their action plan
to apply for patent.

2-2 {The project forms Research Selection Task Force (RSTF) Task force of PIB
in Project Implementation Board. RSTF prepares a | | T
guideline of JOINT RESEARCH(*) inctuding sclection

criterin, ¢alls for proposals and gelecis JOINT RESEARCH,

2.3 [With collaboration of Japanese universities, acadennc staff Head of Laboraierics
develop an action plan for a jeint research with Japanese

universities and conduct research with stndents including o e e b e L e L |
academic staff from EPI universities who is currently 32 or
83 student, or has graduated from I1TS,

24 [1TS dispatches academic staf¥ or research fellows to Hend of Laborateries /
Japanese usiversities for their JOINT RESEARCH. [ TS Rector
2-5 |Academic staff of LBE labs apply for patents. Leader of Joint
Research
2-6 {Academic atafT of LBE labs submit papers to international Leader of loint
journals. Research

2-7 lAcadenic staff of LBE labs obain research fund. Head of Laborateries

Center for ICT and
Robatics Studies

2-8 [Center for ICT and Robeotics Studies at LPPM organizes
university — industry linkage forum with Industries {and
government or communities), and invite some staif from
thein as guest Jecturers 1o know their rescarch needs.

2-9 |Workshop of proposal writing for international research Task foree of P13
fund with foreign experts is organized,

Outpiit 3 Human resource network between ITS and universities in EPI is str

3-1 [EBE labs conduct cotlaborative researches with academic IHead of Laboratories
staft of EPE universities who have graduated from ITS and ! Leader of Joint
cexpericnced LBE. Research

3-2 |ETS organizes seminars or workshops about LBE concept Task force of PIB
and a mode] case te introduce LBE to EP1 universities. - -

3-3 | ITS receives academic staff in the engineering ficld from Direetor of Graduate
EPI universitics as graduate students, and thercby Studies / Leader of
contribute to the enhancement of education and ressarch Joint Research / Head
capabilities of universities in EPL of Laboratories

, Head of Laborasories/
Directer of PIB

3~ [ITS maintains relationship with 178 alumni from EPI
universities to support their academic and research
coltaboration.

3-5 |ITS organizes workshops for EPI universitics about Task force of PIB
proposal writiteg for research grant in order to enhance their
capability to obtain competitive rescarch fund.

Head of Laboratories/
Director of PIB

3-6 (ITS and EP] universitics initizte collaborative activities for
the development of Industries and communities in EPT,

4 |An end-line survey to coafirm the situation such as Task force of PIB
dissemination of LBE and research capabitity through this ||
project is conducted.
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長方形


ANNEX 3

RECORD OF DISCUSSIONS
ON
THE PROJECT FOR
RESEARCH AND EDUCATION DEVELOPMENT ON
INFORMATION AND COMMUNICATION TECHNOLOGY IN
INSTITUT TEKNOLOGI SEPULUH NOPEMBER PHASE 2
IN

THE REPUBLIC OF INDONESIA

AGREED UPON BETWEEN

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

[name of the city]. [date]

Motofami KOHARA Djoko Santoso

Chief Representative, Director General,

JICA Indonesia Office, Directorate General of Higher Education,
Japan International Cooperation Agency Ministry of National Education

Japan Republic of Indonesia

Tri Yogi Yawono
Rector,
institut Teknologi Sepuluh Nopember
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Based on the minutes of meetings on the Detailed Planning Survey on the THE
PROJECT FOR RESEARCH AND EDUCATION DEVELOPMENT ON
INFORMATION AND COMMUNICATION TECHNOLOGY IN INSTITUT
TEKNOLOG! SEPULUH NOPEMBER, PHASE2 (hereinafter referred to as “the
Project™) signed on August 11, 2011 among Directorate General of Higher Education,
Ministry of National Education (hereinafter referred to as “DGHE”), Institut Teknologi
Sepuluh Nopember (hereinafter referred to as “ITS™) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA™), JICA held a series of
discussions with ITS and relevant organizations to develop a detailed plan of the
Project.

Both parties agreed the details of the Project and the main points discussed as described
in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that ITS, the counterpart to JICA, will be responsible for the
implementation of the Project in cooperation with JICA, coordinate with other relevant
organizations and ensure that the self-reliant operation of the Project is sustained during
and after the implementation period in order to contribute toward social and economic
development of the Republic of Indonesia..

The Project will be implemented within the framework of the Colombo Plan Technical
Cooperation Scheme between the Government of Japan (hereinafter referred to as
“G0J”) and the Government of the Republic of Indonesia.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on Detailed Planning Survey
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Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed on in
the minutes of meetings on the concerning Detailed Planning Survey on the Project
signed on August 11, 2011 (Appendix 3).

The Record of Discussions may be amended by the minutes of meetings among JICA,
DGHE and ITS. The minutes of meetings will be signed by authorized persons of each
side who miay be diffeterit from the signers of the record of disctissions.
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Appendix 2

MAIN POINTS DISCUSSED
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