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HiFT : Collaboration with JICA Resources, A STAR Project, May 2011
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MINUTES OF MEETING OF
THE THIRD JOINT COORDINATING COMMITTEE
FOR
“PROJECT ON THE PROMOTION OF
SOCIAL PARTICIPATION OF PERSONS WITH DISABILITIES”

Japan International Cooperation Agency (hereinafter referred to as JICA) and the authorities concerned of the
Government of Pakistan on Japanese Technical Cooperation Project agreed in Record of Discussions on August
26", 2008, to hold Joint Coordinating Committee (hereinafter referred to as JCC), periodically so as to decide on

the direction of the project implementation.

The third JCC meeting was held on June 8, 2011 to review the current status of the Project. As a result of the 5 .-
Pad

discussions in JCC, both sides agreed with the contents of the Minutes of Meeting attached as Annex.

Islamabad, June 8, 2011
%‘SI\B/JL po M
- ‘/ .

Prince Abbas Khan Mr. Toséya Sato

DGSE Senior Representative

Director General Special Education and Social Pakistan Office

Welfare Islamabad Japan International Cooperation Agency

Mr. Roohullah Khany , ... MnZngybﬁﬁﬁ/’
o OO I R il Saeratany

. WUV G s e . .

Additional Secregary ., .. . n:,\“ ” ) District Coordination Officer
St Vel & e Jepartrent

Social Welfare

Peshawar

4 h‘jWQ'F‘&‘}’m ,‘B(Wfﬁl?{%??ﬁ%tg KPK, District Government Abbottabad

Mr. Waqar Hussaif/Abbasi
Deputy Secretary
Economic Affairs Dyivision

Islamabad
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Minutes of Meeting

The Third Meeting of the JCC was held on June 8, 2011 at JICA Pakistan office Islamabad. The main objective of
this Meeting was to present the Progress Report and explain the result of Joint Evaluation Report of the Project.
Prince Abbas Khan, Director General, DGSE, Capital Administration and Development Division, Islamabad

chaired the meeting.

In his opening remarks Syed Zaheer-ul-Islam mentioned that he was proud to work with A Star Project and be its
important member. Some of the issues were addressed through this project and this was a big achievement. The
outcomes of the Project have been shared for the purpose of replication in Khyber Pakhtunkhwa. He thanked the
services of Chief Advisor and previous Coordinator who had steered the project in rough waters successfully and

deserved all the praise. The following points were discussed during the meeting:-

1. Objectives of the meeting were presented by Mr. Zaheer ul Islam, Project Director, Salient features of which

are given below:-

(1) Review of the minutes of the last JCC Meeting held on 25™ October, 2011

(2) Progress Report of the groups (Networking Group, Empowerment Group and Inclusion Group)
Presented by Project Steering Team (PST) Members

(3) Approval of the result of Joint Evaluation Report

2. The Review of the Minutes of previous JCC Meeting held on 25" October 2010 was given by Mr. Jawwad Afzal.
He reviewed the Recommendations given below as agreed in the 2™jce Meeting.

1) Focus on Group formation

2) Continuation of the Awareness Raising

3) Construct a consistent agreement among actors about Group and Group formation

4) Try to distribute the “Service Guidebook” to variety of stakeholders

5) Analyze the impact of Assessments

6) Follow-up on ex-trainees of Leadership Training

7) Efforts to maintain and develop the effects of the Project in District Abbottabad

8) Discuss the details of a replicable project

3. Progress of the Project by Mr. Riaz-ul-Haq Sani.

While presenting the Progress Report, Mr. Sani reported that the Project achieved around 80% of the targets it had

set in the PDM Ver 1. However, the two areas where the progress has been negligible are (a) establishment of 12

Self Help Groups (SHG) and [ Family Group and (b) publishing and distribution of 2,400 Service Guidebooks.
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4. NPA Implementation through A Star Project by Mr. Ikeda

Mr. Ikeda, Chief Advisor of the A Star Project said that there are 17 areas to implement the NPA, including Medical,
Educational and Vocational Rehabilitation etc. The various activities of A STAR Project contribute to all the areas.
Regarding the method of NPA implementation, he mentioned that the Project adopted a special approach, which
produces different outcomes by one activity. For example, the assessment of Persons with Disabilities by Staff with

Disabilities is one of these activities. In addition to collecting the base line data of the social participation of

Persons with Disabilities and to identify the leader candidate of Persons with Disabilities and family members, this -

assessment contributed to the area of’

1) Early detection and intervention through identification of the hidden PWDs in the village areas
2) Special Education through helping to admit the CWDs in a Special Education School

3) Inclusive Education through helping to admit the CWDs in an Ordinary School

4) Women with Disabilities through considering the gender balance in any activities

5) Information accessibilities through providing the disability related information

6) Expanding the vocational training and employment through providing job opportunities

7) Barrier-free physical environment through advising the family members of PWDs

8) Raising the awareness to reduce the prejudice & discrimination against Persons with Disabilities
9) Group making through establishing the basic network between PWDs and the Project

10) Linkage at Federal and District level through the procedure of preparing the survey report

The future plan of NPA implementation is to:
1) Invite the representatives of each province’s Social Welfare Department to the Project
2) Visit Social Welfare Department of each province

3) Prepare the comprehensive report regarding the NPA implementation through A STAR Project.

5. Mr. Sato, Senior Representative, JICA presented the summary of Joint Evaluation Report on the Project
prepared by the Terminal Evaluation Mission. He touched upon the achievements based on the indicators and
informed the members that the Project has been implemented smoothly up till now and most of the targets have
been supposed to be accomplished successfully under the project purpose, except some outputs which could not be
completed on time. These related to the formation of only 2 SHGs out of targeted 12 and 1 Family Group. He also
briefly explained the achievements based the 5 evaluation criteria i.e. Relevance, efficiency, effectiveness, impact
and sustainability and the conclusion of the outcomes of the project. Dilating upon the recommendations, he
stressed that the need for a) focus on group formation, b) consensus among the stakeholders of group formation, c)
timely distribution of Service Guidelines, and d) preparation of detailed analysis on the assessment of PWDs, are
important activities during the rest of the project period. In terms of the sustainability of PWDs assisted activities,
as a “lesson learnt” from the project, he suggested that a) regular follow-up for ex-trainees of Leadership Training,

and b) continuation of awareness raising, are significant activities.
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He finally stated that in case of replication of these PWDs assisted activities to other areas, a) human resources, b)
implementation structure, ¢) financial resources and d) implementation capacity should be ensured by the

implementation agency.

During the question and answers session the following comments were made:
The DCO/Project Director Abbottabad assured that the activities related to PWDs in the 12 Union Councils will
continue through the meager resources and the Social Welfare department will not only manage but do its best to

improve and sustain the activities relating to the PWDs.

Mr. Khalid Naeem, Project National Coordinator of A Star Project inquired about the possibility of extension of
the project for a certain period to enable it to complete the remaining activities. He also shared the information
on the job creation under the project for the PWDs and suggested if other provinces like Punjab could also be
considered for replication of the A Star Project activity. Punjab can be considered on priority as A-Star project
team convened a meeting with senior officers of Directorate of Social Welfare, Govt. of Punjab and briefed them
about the activities of A-Star project. The officers of Punjab government were highly impressed about A-Star
project and they indicated their willingness to visit A-Star project and also mentioned about their willingness to

start similar project in Punjab.

Mr. Sani was of the view that the project had created a huge impact on the activities of the PWDs, therefore it
should be continued in order to consolidate the good work. He suggested that in the extension period if allowed,

the A Star Project should focus on services, besides awareness activities.

In answer to the queries and suggestions from the participants, Mr. Sato clarified that there was no chance of
extension of the A Star Project, since the knowledge and skill had been mostly transferred to the counterpart staff,
and in the process enabling them to handle the PWD affairs independently and in a professional manner.
Alternatively, he showed interest in the replication of A Star project to other districts in KP province as a
JICA’s future project. But at the same time, he stressed that A Star Project should be seen as Model system for

the replication.

Mr. Akhtar Latif Butt briefly explained the timelines of the request survey from the district and provincial
governments. He clarified that all such requests must reach EAD before the end of August 2011 so that they

become eligible for JICA’s consideration.

Mr. Roohullah, Additional Secretary Social Welfare Department KP termed the Joint Evaluation Report (JER) as
relevant as it also confirmed the highly effective aid policy of the Government of Japan. The JER reflected the
results of the evaluation of the project in a genuine manner. He commented that the KP Government had

submitted application for inclusion of two districts and it was now under review of the Evaluation Committee.
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He appreciated the services of the A Star Project and assured the participants that if approved, the skill and
knowledge learned in A Star Project would be replicated in these two districts and requested JICA’s support in
this matter. He wholeheartedly commended the role of A Star Project in promoting the social participation of the
neglected segment of the society and applauded the services of the Project Director and Project Manager in

making the A Star Project a success.

In his concluding remarks Prince Abbas Khan, Chairperson of JCC said that he was involved in the A Star
Project since 2009 and his association turned out to be a rich learning experience for him. He accepted that after
the inception of NPA, JICA’s role in the shape of A Star Project was an important milestone and that would help
the NPA achieve its recommendations up to 2025. He informed that the Government of Pakistan had signed the
Ratification of UN Convention on Rights of PWDs and Pakistan had become the 101 country in the world to do
so. He wished that the articles of the UN Convention would be followed in letter and spirit by the provinces for
effective implementation of their provincial programmes. He congratulated the Mission on successfully
completing the JER and expressed his satisfaction over the results of the evaluation. The Chairperson especially
referred to the two important areas of Sustainability and Replicability and termed them as corner stone for
achieving desirable results. He asked the PD and PM of the A Star Project to carry forward the good work done
by the Japanese side and at the same time thanked Mr. Sato for his guarded response to replication in other
regions to be mutually agreed at a later stage. He hoped JICA would continue to provide generous support in this

field in future too.

Winding up the proceedings of the JCC meeting Syed Zaheer ul Islam, the DCO/PD of the A Star Project said
that the Project had won the hearts and minds of the PWD community that was for long time sidelined and
totally neglected. As a result of the project activities which focused on the changing the mindset and eliminating
the bias and discriminatory behaviour, the society has gradually learned to accept the PWDs with open arms. The
parents of these disabled persons are now hopeful that the changed attitude in the government circles too will

help their children to live a normal and peaceful life.
Annexes:

1. Agenda of the 3™ JCC Meeting
2. Participants List of the 3™ JCC Meeting
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A STAR Project

* Project on the Promotion of Social Participation of Persons with Disabilities
A STAR Project

Agenda of the 3" JCC Meeting

08 June 2011, 09:30 to 11:40 at JICA Pakistan Office

09:30 | Recitation from Holy Quran Mr. M. Riaz-ul-Haq Sani
Project Manager / DO (SW)
09:35 | Introduction of Participants
09:40 | Objectives of Meeting Syed Zaheer ul Islam
Project Director / DCO Abbottabad
09:50 | Review of Mr. Jawwad Afzal
Minutes of last JCC meeting NPA/IC Coordinator /
Project Chief Coordinator
10:00 | Progress Report Mr. M. Riaz-ul-Haq Sani
Project Manager / DO (SW)
10:30 | NPA Implementation through A STAR | Mr. Naoto Ikeda, Chief Adviser
10:40 | Joint Evaluation Report Mr. Toshiya Sato, JICA Pakistan
11:00 | Discussion on Phase 2 of project
11:25 | Remarks Mr. Sahibzada Fazle Amin
Secretary, Dept. of Social Welfare &
Women Dev., Govt. of KPK,
Peshawar
11:30 | Address of Chairperson Prince Abbas khan
Director General, DGSE, Capital
Admin. & Dev. Division, Islamabad
11:35 | Vote of thanks Mr. Toshiya Sato, JICA Pakistan
11:40 | Refreshments

Meeting will be facilitated by Mr. Jawad Afzal, Dy.Director NPA/ IC, DGSE&SW, Islamabad
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A STAR Project

A STAR Project

Project on the Promotion of Social Participation of Persons with Disabilities

Participants List of the 3"* JCC Meeting

08 June 2011, 09:30 to 11:40 at JICA Pakistan Office

No Name Designation Organization/Department
1 | Prince Abbas Khan Directorate General (Special Directorate General of Special
Education) Education& Social Welfare.
2 | Mr. Rooh ullah Khan Additional Secretary Zakat, Ushar, Social Welfare & Women
Development, KPK.
3 | Syed Zaheer-ul-Islam Project Director, DCO Abbottabad.
4 | Mr. Jawad Afzal Deputy Director IC/NPA Directorate General of Special
Education& Social Welfare
5 | Mr. Sardar Mohammad Dist. Planning Officer Abbottabad.
Nisar
6 | Mr. M. Raiz ul Haq Sani Project Manager, D.O Social Social Welfare and Women
Welfare Development Deptt Abbottabad.
7 | Mr. Khalid Nacem Project National Coordinator A STAR Project Abbottabad
8 | Ms.Kayama Mitsuru Senior Country Officer JICA
9 | Mr Latif Akhter Butt Section Officer EAD Department
10 | Mr. Sohail Farooq Representative with disabilities | Sir Syed Association of the Deaf
(Working on Hearing Disability)
11 | Mr. Akira Goto Second Secretary Embassy of Japan in Pakistan
12 | Mr. Toshiya Sato Senior Chief JICA Pakistan Office
13 | Mr. Susumu Endo Representative JICA Pakistan Office
14 | Mr. Sohail Ahmed Senior Program Officer JICA Pakistan Office
15 | Mr. Naoto lkeda Chief Advisor A STAR Project Abbottabad
16 | Mr. Kohei Horiba Project Coordinator A STAR Project Abbottabad
17 | Ms. K&oko Kojima Consultant Evaluation Team

Mr. Jahangir

Ms. Sumera Baig

g

Communication Supporter
(English-Urdu-Sign Language)
Note Taker
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PERSONS WITH DISABILITIES
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1. Introduction

1-1 Background of the Project

The National Plan of Action (NPA) 2006 was developed for the implementation of approved
National Policy for the Persons with Disabilities 2002 which is to provide by the year 2025. The
overall vision of the said Policy is to enable the environment that would allow full realization of the
potentials of the Persons with Disabilities through their integration into mainstream of the society.
However, since the most of the Persons with Disabilities don’t have an appropriate accessibility to
the inclusive and equal opportunities for the participation in social activities.

Federal Government of Pakistan requested the Government of Japan for its Technical
Cooperation Project assistance for the implementation of NPA in August 2006. In response to the
official request, JICA dispatched a Project Formulation Study Team, from May 2007 to June 2007,
to Pakistan. The Team was mandated to: a) identify possible areas of support in line with the GOP
priorities, national policies, and international commitments; and b) propose a strategic framework
for JICA’s long term potential support for the Persons with Disabilities in Pakistan. For this purpose
a series of meetings and discussions took place amongst Federal, Provincial and District
government, and concerned NGOs with visible participation from the Persons with Disabilities.
The results of the study and discussions clearly indicated the importance of promotion of their
social participation; and District Abbottabad was identified as the Project target area. Since the
focus of cooperation was shifted to District Abbottabad, it necessitated the submission of official
request from District Abbottabad, which was received by JICA through Economic Affairs Division
on November 22, 2007.

Through the above mentioned process, it was found that a lack of participation of the Persons
with Disabilities in social activities also hindered the implementation of other key areas of NPA,
such as provision of medical treatment, education, vocational training, and employment
opportunities to the Persons with Disabilities. There is a clear need for such approaches that not
only focus on providing more quality services, but should also aim at promoting their social
participation, which would eventually improve their overall situation.

In line with the above development perspective, the Project was started in December 2008,
upon the request of Pakistani side and as the result of project formulation study of JICA, with the
period of three years, focusing on 12 Union Councils in District Abbottabad. The Project also has
the purpose of supporting Pakistani side to create a mechanism of development and replication of

Project’s outcome to other non-target districts in longer term.

1-2 Objectives of evaluation study

The Terminal Evaluation Study is to implement an overall evaluation of accomplishment and
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achievement of Project from the period of commencement to the present, from December 2009 to
June 2010. The main tasks of the Study are summarized below:

(1) To examine the progress and the current achievement of the Project;

(2) To identify the current issues at the Project implementation and its possible solution;

(3) To exchange views and have series of discussions with concerned authorities on the direction
of the Project afterwards and desirable measures to be taken for the successful implementation
of the Project; and

(4) To confirm and agree on the result of (1)-(3) as the Minutes of Meetings with Joint
Evaluation Report (this Report).

1-3 Joint evaluation
The evaluation was jointly conducted by the evaluators of Pakistani side and JICA Terminal

Evaluation Study Team, as follows:

(1)Pakistani side
Prince Abbas Khan Director General, Directorate General of Special Education,

Federal Government

Sahibzada Fazle Amin Secretary, Zakat, Ushr, Women Development and Social Welfare

Department, Government of Khyber Pakhtunkhwa
Syed Zaheer-ul-Islam District Coordination Officer, Abbottabad District Government

Raiz-ul-Haq Sani District Officer, Department of Social Welfare & Women Development,
Abbottabad District Government

Wahid Mir Inclusion sub-group, Project Steering Team

Hafeez Abbasi Empowerment sub-group, Project Steering Team

Javed Khan Network sub-group, Project Steering Team

Muhammad Siddique Empowerment sub-group, Project Steering Team

(2)Japanese side (Terminal evaluation study team)

Toshiya Sato Team Leader, Senior Representative, JICA Pakistan Office

Susumu Endo Cooperation Planning, Representative, JICA Pakistan Office

Sohail Ahmed Cooperation Planning, Senior Program Officer, JICA Pakistan Office
Kyoko Kojima Evaluation Analysis, Consultant

2. Methodology of evaluation
2-1 Project Design Matrix for evaluation

The Project Design Matrix (PDM) for evaluation is shown in Annex 1 PDM version 1, which had
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been originally prepared by both Pakistani and Japanese sides at the time of signing of Record of
Discussions (R/D) in August 2008, and was revised by both Pakistani and Japanese sides at
Mid-term Review conducted in October 2010.

2-2 Guideline and surveys’ method
The evaluation was carried out in conformity with “The New JICA's Guideline for Evaluation Study
for JICA Project/ Program, first edition” (September 2010).

All the accomplishments and progress of the Project have been examined in comparison with
Goal, Purpose and Outputs shown in PDM version 1, based on the identified results. The method
used for of surveys are; document review of project progress reports and other related reports and
information, interviews survey with main actors and beneficiaries including Pakistani Counterparts,
JICA experts and Project Steering Team (PST) members, and discussions within Joint Evaluation

Team.

2-3 Criteria used for evaluation

All the survey results have been analyzed by five criteria as follows:

* Relevance: to examine the conformity of the Project implementation with the needs of
Pakistani beneficiaries and target groups, with development plan of the Country, and with
JICA’s assistance policy and strategy for Pakistan,

*  Effectiveness: to examine the achievement status of expected Project purpose and Outputs,
and the contribution of achieved Outputs to fulfill the Project purpose,

* Efficiency: to examine the appropriateness of Inputs, such as content, use, scale and the
Inputs-Effectiveness, and efficient linkage with other relevant schemes and programs,

* Impact: to examine the prospected achievement of Overall goal, corresponding effects in
middle and longer term, and positive and negative impacts found,

*  Sustainability: to examine the potentials for Pakistani side to maintain the Government’s
policy and implement the strategy in the target sector (political and institutional aspect), the
technology developed (technological aspect), and the significant special measures taken for

socio-cultural conditions and status (socio-cultural aspect).

3. Project outline
The narrative summary of the Project is as follows. See also ANNEX 1 PDM for evaluation as
well as ANNEX 2 Plan of Operation version 1 of the details.
(1) Overall Goal
Activities regarding social participation of the Persons with Disabilities, both men and women,

are extended to other Districts and contribute to the implementation of National Plan of Action
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(NPA) for the Persons with Disabilities.

(2) Project Purpose
Social participation of the Persons with Disabilities, both men and women, is promoted in

Abbottabad District.

(3) Outputs
1) Output 0: The network between Federal, Provincial, District Govt., and NGOs is built.
2) Output 1: SHGs, DPOs and Family Groups of the Persons with Disabilities are organized and
strengthened, with a perspective of gender, ethnicity, age and other socio-cultural factors.
3) Output 2: Discrimination and prejudice against the Persons with Disabilities and their family,
both men and women, is reduced.
4) Output 3: Information accessibility for the Persons with Disabilities, both men and women is

improved

4. Evaluation of the Project

The evaluation results are explained as follows. See also ANNEX 3 Achievement and
Accomplishment based on the indicators, ANNEX 4 Formations and Capacity Development at PST
and JICA Project Team, and ANNEX 5 Inputs from both sides highlighting detailed information.

4-1 Relevance

The relevance of the project implementation has been highly recognized from the viewpoint of
analysis of the commitment to the needs of beneficiaries, the conformity with Pakistani Disability
Policy and Japan’s Assistance Policy to Pakistan, and the objective based effective approach of the

Project. The reasons are explained as follows.

4-1-2 Consistency with the needs of Pakistan and beneficiaries
Persons with Disabilities in Pakistan are living in the extremely miserable conditions with regard
to the social participation such as in education, employment and even on ceremonial occasion, due
to the prejudice and discrimination against them and their low accessibility to information or to
public welfare services. According to WHO, about 10 % of whole population of Pakistan suffer
from some types of d disability or impairment, among which the children of aged 5 to 14 account
for 30 %. The study conducted by JICA in 2004 also found out that about 11 % of households
surveyed have one or more family members with disability.

In terms of Persons with Disabilities assistance among the international communities, the

trend shows that the central and local authorities have been encouraged to get rid of physical and
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non-physical barriers existing at society surrounding Persons with Disabilities, and that they are
supposed to promote their participation in diversified social activities. On the other hand, Pakistani
side has neither enough experience to follow the said approach nor any defined methodology.

With this background, the Project was expected to respond to the above mentioned needs of
beneficiaries and the Country, through developing an effective model project for promoting
Persons with Disabilities social participation in target areas. The purpose of the Project was to
fsupport Pakistani side to create a mechanism of development and replication of Project’s

outcomes to other non-target districts.
4-1-2 Conformity with Pakistani Disability Policy and Japan’s Assistance Policy

(1) Conformity with Pakistani Disability Policy

The Government of Pakistan showed the seventeen areas for action in the “National Plan of Action
2006 to Implement the National Policy for Persons with Disabilities of 2002, which are:

1) determining the extent of disabilities and distribution of causes, 2) improving prevention of
injuries, deficiencies and diseases and other factors known to cause disabilities, 3) mobilizing early
detection and intervention, 4) escalating the medical rehabilitation services, 5) strengthening of
Special Education for children with severe and moderately severe disabilities, 6) promoting
Inclusive Education for children with Special Education Needs (SEN), 7) women with Disabilities,
8) access to information and communication, including ICT and Assistive Technology, 9)
expanding and reinforcing vocational training, employment and economic rehabilitation, 10)
poverty alleviation through capacity building, social security and sustainable livelihood programs,
11) legislative support for Persons with Disabilities, 12) creation of barrier-free physical
environment, 13) raising public acceptance and improving social integration and environment, 14)
sports for Persons with Disabilities, 15) boosting capacity for production and supply of prosthetics,
orthotic and assistive aids and other supporting items and facilitation in duty free imports, 16)
increasing support to the NGOs for Service delivery in rural areas, and 17) linkages at Federal,
Provincial and District levels. It is noted that the Project has been fully supporting the

implementation of NPA by comprehensively addressing the above seventeen areas.

(2) Conformity with Japan’s Assistance Policy
Japan’s ODA policy clearly stipulates the assistance for ‘Human Security and Human
Development” in Pakistani Country as a prioritized issue, within which the Project is a recognized
cooperation to support socially marginalized vulnerable people. Japan’s particular management
technology of TQM, 5S, 3M and Visualization (Mieru-ka) has also been also applied which are
consistent with ODA’s view for the application of Japan’s special know]eage.

In terms of JICA’s assistance policy, the Project is recognized as a cooperation within the
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framework of ‘Persons with Disabilities Social Welfare Program’ supporting the National
Disability Policy, where development of the networking and implementing capacities from Federal
to District governments are considered an expected outcome. The Project also follows the
assistance approach of ‘mainstreaming and empowerment’ that are indicated by JICA’s sector
policy.

Moreover, Japan is the Country that has been actively promoting Persons with Disabilities’
social participation by diversified actions and through variety of technologies and the good
practices can be applied to the cooperation, including the effective use of knowledge and human

resources developed under the cooperation for Asia-Pacific Development Centre for Disability.

4-1-3 Project approach for effective implementation
The highly effective approach has been properly applied with objective-based implementing

structure and activities, explained as follows.

(1) To let the Persons with Disabilities (beneficiaries) take the initiative for implementation and
management activities of the project, their family members, female persons or minorities with
disability have been assigned tasks at Project Steering Team (PST) and with JICA project team
. The assignment of Persons with Disabilities as main actors enabled the Project to clearly identify
the needs of beneficiaries, and besides, the Persons with Disabilities members have helped in
raising the awareness of Persons with Disabilities at target communities by acting as role models.
The knowledge and capacities of stakeholders from diversified sectors also has enabled PST to
work comprehensively on promoting the activities.

Since its members are from different public and private stakeholders including local District
authorities, professionals, disability related organizations, individual supporters and so on, PST
has become competent to discuss the disability issues from different aspects at society and
network level with diversified stakeholders. The professional knowledge has been used under
three sub-groups with clear demarcation of responsibilities, i.e., a) networking, b) empowerment,

and c¢) inclusion.

(2) Knowing the project effect- Assessment and impact analysis
The consistent assessments of Persons with Disabilities and Non-disabled people have continued
since 2008 (at the preparatory study) so as to have the quality impact analysis of a model project,
by which the project effectiveness and useful information for Overall Goal (development of a

replica project) would be grasped.

(3) Selection of Outputs and its activities - Leadership development and Group forming

The Project aims at reducing the prejudice and discrimination present in the society or in
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individual lives, and also enhancing the acceptance capacity at community’s level, by setting up

the implementation mechanism through networking, and awareness raising with diverse tools.
Leadership Trainings are the strong base for supporting the formation of Groups and this has

been possible by applying useful knowledge and individual network expertise acquired during the

training.

(4) Effective Use of Local resources

The Project has used the professional knowledge and human resources from relative JICA’s
cooperation and other Japanese organizations in this sector, as well as from local resources such as
civil societies including Disability People’s Organizations (DPOs) in neighboring districts, mass
media and so on, which contributes to show a feasible mechanism about the use of a variety of

resources for replication of the project in other areas in the near future.

4-2 Effectiveness
The changes and development to promote social participation have been identified among Persons
with Disabled and Non-disabled people. The effectiveness has clearly been recognized, while
some of the achievements of Qutputs are needed to be enhanced. The main reasons are explained

as follows. See also ANNEX 3 Achievement & Accomplishment based on the indicators.

4-2-1 Achievement of Project purpose

Through addressing the essential issues of disability, i.e., a) networking among local authorities,
public and private supporters, Persons with Disabilities and their family, professionals and
community supporters, b) Persons with Disabilities leaders development, ¢) Group formation, and
d) reduction of prejudice and discrimination by awareness raising activities) enhancing the access
to information, the Project has been creating the platform of approach on Persons with Disabilities
social participation promotion.

Based on the Impact Assessment of sampled Persons with Disabilities as well as the hearing
survey under the evaluation study, a positive change in their perception has been identified in
terms of education, work (employment), daily life, communication and so on. An expansion of
public services have also been observed such as the issue of Disability Certificate (for the first
time in KP Province), and ID cards for the persons with Disabilities. These clearly show the
positive effects of the Project approach. On the other hand, there are still Persons with Disabilities
who are not able to take any action even despite their intention or expectation to participate to
those activities. it should be kept in mind that the long-term commitment is necessary to promote
the social participation.

With these views mentioned above, the Project should actively work on and have discussions
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on the Group forming, networking, capacity development and stabilization of PST for the
remaining period. Simultaneously, the project should build capacity of the local department for
carrying out comprehensive activities so that the latter is well equipped to maintain the activities

and functions of the project even after the termination of cooperation by JICA.

4-2-2 Achievement of Outputs
The sound achievement has been recognized about ‘Reduction of prejudice and discrimination
against Persons with Disabilities’ (Output 2), ‘Improvement of the access to information’ (Output
3) through the surveys. About ‘Networking’ (Output 0), PST with members of public and private
stakeholders has actively followed and well worked out for the partnership creation among Federal,
Province, District and Communities, as well as linkage between different sectors. It is noted that
other closely related effects or impacts, other than indicators set at PDM, shall be examined so as
to deeply and clearly measure the achievement.

The progress of group forming (Output 1) such as Self Help Groups (SHGs) and DPO is
noted however, the project should work more on family group forming and capacity development

of each group. The achievement by Output is explained as follows:

1) Achievement of Output 0

The network between Federal, Provincial, District Govt., and NGOs is built.

Networking has been expanding and established among Federal-Province-District-Community,
through variety of actions including PST meeting, project team meetings, discussions and works
with Abbottabad District and supporting NGOs, Federal Directorate General of Special
Education (DGSE), NPA Working Group meetings with District authorities, NGO, DPOs,
professionals, academics, and so on.

Since the diversified actors working in different disability issues have been assigned as
members such as District authorities, representatives from supporting organizations (NGO,
private sector) and Persons with Disabilities and their family, the needs and interests of
stakeholders and beneficiaries can be efficiently identified so as to smoothen the Networking.

While the achievement has been almost favorable so far, the above networking should be

institutionalized to secure sustainability.

2) Achievement of Output 1

SHGs, DPOs and Family Groups of the Persons with Disabilities are organized and strengthened,

with a perspective of gender, ethnicity, age and other socio cultural factors.

Since 2010, the Project has been actively working on the group formation through Leadership

Training for Persons with Disabilities and family members, discussions on group formation,
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preparatory workshop for SHGs by leaders trained, training of PST on SHGs, discussions or
workshop among leaders trainee and Social Welfare Office.

More than 60 potential leaders have been trained by May 2011, 95% among ex-trainees
continue to work for promoting Persons with Disabilities’ social participation with each way.

About SHGs, Umeed-e-Sehr (Nawanshehr Union Council) and Dastak (Mirpur, Kakul,
Banda Pir Khan Union Councils) were formed in January 2011 and March 2011 respectively,
while SEWA (Abbottabad city) is of one the DPO whose case is under preparation for formal
registration. Remarkable outcomes of SHG have been noted as they have worked on the access to
education and as a result ten children with disability have started to go to an ordinary school.

As for formation of Family group, the Project is expected to work on preparatory workshop,
needs assessment of Leadership Training, study visit to relative groups in neighbor districts,
follow-up training for potential leaders and women with disabilities, disability wise follow-up
trainings, group forming and so on, by the end of the technical cooperation. Moreover, the
Pakistani side should maintain the group forming support with full use of the knowledge and
lessons obtained from project’s practices, even when the final number of groups formed will not

have reached the target indicators.

3) Achievement of Output 2

Discrimination and prejudice against the Persons with Disabilities and their family, both men and

women, is reduced.

The diversified Awareness Raising activities have been carried out for the target Persons with and
without Disabilities so far, which have enabled them to deepen their understanding on disability
issues, reduced the prejudice or discrimination, and impacted its mainstreaming,.

For instance, ten types of Awareness Raising campaigns have been held; 96 times involving
5,729 people by using sixteen materials, i.e.; ART-ART (Awareness Raising Through ART),
CARATS (Campaign for Awareness Raising Among Teachers and Students), CEREMONY,
EARTH (Empowerment and Awareness Raising Through Handicraft), HEAR (Higher Education
including Awareness Raising), Radio, SARI (Scavenging for Awareness Raising Initiatives),
SPORTS, WALK, and ARPS (Awareness Raising in Public and Private Sector). Activities with
different tools for different targets have enhanced the understanding on the Disability issues, thus
the achievement of the Output is well recognized.

The awareness raising targeting the professionals, intelligentsia or scholars should also be

more actively done for future mainstreaming,
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4) Achievement of Output 3

Information accessibility for the Persons with Disabilities, both men and women, is improved.

The Project has been working to collect and analyze the useful information which can be
provided to Persons with Disabilities and their families, and has compiled “The Service
Guidebook for Persons with Disabilities” which describes governmental department and offices
working under the Disability policy, laws and regulations, public welfare service, public and
private support organizations, and development programs.

The dissemination of the Guidebook would contribute handsomely to the accessibility of
information by Persons with Disabilities and their families, as well as enhancing the knowledge
of disability among people and public enterprises.

Based on the Impact Assessment and hearing surveys by the study, it has been found that
Persons with Disabilities got the Disability Certificate, ID card, and / or the general information
of support organizations, and the related achievement has exceeded the target indicator. The
remarkable examples about the effects to their lives are; applications of 950 welfare services
persons were submitted to District Social Welfare Office and the District government has issued

Disability Certificate for the first time under the permission of Provincial Government and so on.

4-2-3 Factors which affected the achievement
Many security reasons have affected the plan and progress of activities during the cooperation
period. Some noted reasons are as follows:
*There is a limitation to the areas for activities and JICA experts are not allowed to enter the
capital city of KP province, which has effected the information sharing with Provincial
government and private and individual stakeholders. This also hindered the Project actors from
constructing stronger network between Province and District. (Output 0)
* The media, a useful tool for Awareness Raising, could not be fully used, which might affect the
effectiveness. (Output 2)
*The Resource room and library has been prepared, but cannot be opened to public. The Project
should discuss the matter with the counterparts so as to find a suitable way to let the public

access this library. (Output 3)

4-3 Efficiency
The methodology that Persons with Disabilities take initiative and display active roles in
management and fieldworks have enhanced the outcomes of the implementation, the use of the
local resources and knowledge from good practices is also valuable for devising a mechanism on a
replica project. Input-Effectiveness can be said to be high with those identified outcomes, and the

efficiency of the Project has clearly been recognized. Main reasons are explained as follows,
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See also ANNEX 4 Formations and Capacity Development at PST and JICA Project Team
and ANNEX 5 Inputs from both sides.

4-3-1 Appropriateness of Inputs

(1) Resources from both sides (personnel, facilities and equipment etc)

Both sides have properly borne the planned resources in accordance with the agreement reached in
the Record of Discussion (R/D) in August 2008, as well as provision of additional resources upon
the needs over the course of implementation.

-Japanese side: Four JICA experts (Chief Advisor, Project Coordinator, SHG development)
have been assigned. Eighty-six local project team staff in total (when maximum number) have
been employed for administration, fieldwork and office work etc.

*Pakistani side: Four Counterparts personnel from Federal, Province and District Government
have been assigned. Other seven people from government offices work at PST and NPA
Working Group. These are one from Federal, five from District government and have been
attached to JICA project team office as staff.

*Many people unpaid and uncountable in financial figures have worked at the Project; such as
more than sixty Persons with Disabilities and families as trainees of Leadership Training, target
one thousand seven hundred community people in Assessment.

*Two Counterparts participated in ‘CBR & SHG development training” at APCD in August 2009,

*Ten people from the Project participated in ‘Social welfare and security system and the social
participation of Persons with Disabilities in Japan’ in January 2011.

*One person from PST and one from JICA project team participated in ‘PWD Leadership
Training’ in Japan in 2009 and October to November 2010 respectively.

*The contents learnt and knowledge gained at the above mentioned trainings has been shared

among actors and feedback extended to the Project activities.

(2) Input-Effectiveness
The scale of use of local resources are larger than the past similar projects, among which many
non-paid actors are working at the Project, including PST members, potential leaders (trainees),
SHGs and community people for Assessment.

Input-Effectiveness is considered high, along with the condition that other corresponding
resources in networking, information, financial, infrastructure, are also used with personnel so as

to strength the sustainability.

4-3-2 Effective linkage with other cooperation

Twenty three cases of partnerships with JICA projects by different cooperation schemes have been
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held so far since 2008, for instance; technical transfer or awareness raising activities with JOCV,
APCD project, STEP (Special Talent Exchange Program), Milestone, ASHA, JICA’s technical
cooperation project, JICA’s grant project, Grass-roots Cultural Grant Aids and Grass-roots Human
Security Grant Aids by Ministry of Foreign Affairs of Japan.

The examples of Public-Private partnership are; the compilation of four pamphlets with a
editing company, short movies creation with Federal Ministry of Social Welfare, short-movies
publication for Awareness raising with Federal Ministry of Information, provision of sewing
machines to PWD tailors in cooperation with Pakistani National Bank.

Although some planned partnerships were canceled due to the security reasons, some new
partnership were carried out that contributed to the recognition of the Project or networking

among stakeholders.

4-3-3 Factors which promoted the efficiency
(1) High commitment of Pakistani Government are seen as follows;
In line with the National Disability Policy, Pakistani side has high degree of interest to
implement and maintain the Project.
*Members of PST from District government have taken a leading role to strengthen the network
among Federal, Province and District. Especially, Project Director has actively worked on this
matter and attended the activities and conducted frequent monitoring which have streamlined

the networking and decision making for taking necessary measures as per the needs.

(2) Persons with Disabilities as Main actors
Persons with Disabilities and / or their family have been assigned as more than the half of PST
members who took initiative in the management and activities, with almost all of the members at
JICA project team. The Project management has carried out the planning, designing and
implementation with good concentration and motivation for those actors who are simultaneously

the beneficiaries also.

(3) Special measures on gender and minority issue
Female staff has been assigned to project team for the assessment of Persons with Disabilities
and Assessment of Non-disabled people, and Awareness raising and peer-counseling to secure
the smooth communication with female beneficiaries. Gender and minority balance has also been

considered in Assessment questions so as to have a quality impact analysis.

(4) Adjustment of methodology of Assessment
The project had been conducting assessment for target 1,700 people in total by July 2010,
including the data by the preparatory study in 2008. On the other hand, the previous assessment
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tool was too complicated with so many questions to get clear figures to analyze because of the
methodology of ICF (International Classification of Functioning, Disability and Health / WHO).
To deal with this issue, the Project adjusted the assessment sheet into more simple form in July
2010 so as to conduct assessment with new method, which has enabled the Project to collect the

impact data and grasp the development or change in individual beneficiaries.

4-3-4 Factors which have hindered the progress

*Due to the deterioration of security situation, the activities and field area work have remained
limited which forced to cancel or reduce some plans of partnership with other projects in the
sector, collaborating awareness raising activity, and the dissemination of information by using
media.

*Due to the prohibition to enter the capital city Peshawar, the linkage with Provincial Government

too has been negligible.

4-4 Tmpact
The impact of the Project has been clearly acknowledged, as the corresponding ripple effects have
been seen in different aspects of society, such as accessibility to labor, education, infrastructure or
information, and supports from community, even if they are not directly written as the
achievement of Outputs or Project purpose.
As further discussions and detailed design with specific resources are necessary for having a
future replica project, the prospected achievement of Overall goal should be judged from the up

coming progress. The main reasons are explained as follows.

4-4-1 Prospected achievement of Overall Goal

The Pakistani side has recognized the Project’s positive effects, and Provincial Government has
shown their interest and plan to introduce the approach of the Project into other replicable
projects.

Officials on the Pakistani side, however, are still identifying the target districts and
implementing structure including the resources, strategy and timeframe, and the possibility of
allocation of manpower and technology which JICA has borne so far in this project.

Before implementing replicable model projects, it would be necessary to improve the current
approach to be applied with a more effective mechanism. The fulfillment of Overall goal should

be analyzed later upon the progress, while achievement is sufficiently anticipated.

4-4-2 Corresponding ripple effects

(1) Networking and Awareness raising have contributed especially to the impacts in different
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aspects as seen in the following examples.
1) Labor/employment

*Eleven Persons with Disabilities found jobs in public office, as a result of the information
sharing about PWD employment quota system among governmental offices.

*A PWD leader has joined the Persons with Disabilities project in Islamabad and non-target area

in Abbottabad.

* Telenor (cellular company), Abbottabad Branch has recruited internship workers with
disabilities.

2) Information / barrier-free / education

*Local broadcasting TV or Radio stations have started to have programs with talk shows about
Disability.

*Comsats University for Information Technology in Abbottabad has shown its interest to
improve the accessibility of students with disabilities to the building.

*The Professor of Department of Social Work and Social Development at Peshawar University
has shown his plans to include ‘Inclusive Society’ as one of the mandatory subjects.

*Modernage public school, Iqra Public school and Bright Carrier public school have shown
interest to improve accessibility for children with disabilities to their buildings.

+The Principals of Message school and Modernage public school have agreed to more actively
deal with the enrolment of students with disabilities.

*For barrier-free arrangement, District Coordination Office, District Social Welfare Office,
Lady’s park (Cantt Garden) and Modernage pubic school have constructed ramps and barrier
free washrooms to facilitate the wheel chair users.

3) Cooperation between local authorities and the community
*District Zakat Office has awarded the scholarship to one student with disability.

*Donation has started from community, and volunteer workers are increasing,.

4-5 Sustainability
The sustainability is highly considered in terms of Disability policy and the longer term use of
technology developed by the Project. On the other hand, the feasibility of organizational condition
with resource availability for other replications cannot be clearly seen that aims at maintaining the
outcomes and effectiveness to a wider area than present target envisages.
The sustainability at this stage, therefore, should be said to be moderate. The reasons are

explained as follows.

4-5-1 Continuity of Policy and institutional conditions

As seen in Relevance, Pakistani Government maintains its interest to further the implementation of
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NPA of 2006 as the principal national disability strategy, and they appreciate the Project
outcomes as the model project to assist NPA and plans to have other replicable projects. The
continuity of policy related to the Project effectiveness is clear and it is expected that the outcomes
will be maintained and expanded when replica projects are implemented.

The continuity of Outputs are also anticipated from institutional aspect, since the
governmental offices have so far shown a clear commitment to provision of social security or legal
services within the Project, such as Disability Certificate, PWD ID card, welfare services, or legal

consultations.

4-5-2 Continuity of mechanism of management and actors
PST in cooperation with volunteer members has been working on planning, management, activities,
monitoring and assessment together with JICA project team and this implementing structure is
recognized as a very effective tool. However, it is essential Pakistani side should clarify the
sustainable implementing structure and simultaneously, allocate the personnel and the funds to
continue the activities and take over the responsibilities that are currently being looked after by the

project in terms of inputs like the finances and manpower.

4-5-3 Continuity of technology developed

According to the result of survey on PST members and trainees, it was found that they have
engaged in tasks of planning, activities, monitoring and assessment and have learnt problem
solving techniques, group communication skills and/or gained professional knowledge through
self-awareness and capacity development through Leadership Training.

Since the members as actors are Persons with Disabilities themselves, officers, professionals
and supporters from different sectors, it is very likely that they will keep joining the Persons with
Disabilities for promotion of social participation. Besides, based on the result of interview survey,
many potential leaders among Persons with Disabilities have high interest to participate in the
society activities. There is high degree of likeliness that the Pakistani side maintains the
technology or capacities developed within the Project for larger use (Output 0 to 3), provided that
the Project keeps expanding the awareness and keeps a follow-up on ex-trainees

One of the remaining concerns, based on the interview with PST and PWD leaders is that,
some Persons with Disabilities members of SHG are frequently facing the problems of
accessibility or possible daily life activity or movement before joining the SHG activities
including the meetings. Considered this condition, there is still a strong need for the Project and
Pakistani side to simultaneously work on the awareness of community, accessibility of facility or
transportation, social welfare service provision, so as to effectively promote Persons with

Disabilities’ participation as well as SHGs’ activities.
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4-5-4 Measures from socio-cultural aspects and its longer term effectiveness
As explained in Relevance and Efficiency, special measures have been taken in selection of actor
and/or target groups and framing the approaches to activities, while considering the environment
surrounding Persons with Disabilities as well as the Pakistani socio-cultural conditions, as
follows:
* To assign Persons with Disabilities, including female or minority members at management and
field work level, which account for more than half of the total,
« To assign different governmental officers, especially at District level, for the implementation
body (PST),
* To make the most of use of local resources, which can be applied by replicable projects, to
secure the feasibility of the implementation,
*To assign Persons with Disabilities to work in the field so as to smoothen the communication and
outreach, and to make an impact on the Persons with Disabilities as role models,
* To train staff so they can know how to well explain the Project, at Assessment or fieldworks, so
as to expand awareness about the significance of initiative of Persons with Disabilities (to avoid
the misunderstanding of charity model).

The above measures are considered, the same time as the approaches taken for the Project,
which have highly raised the motivation and initiative of Persons with Disabilities and should be
introduced into future replica projects. These said measures can be incorporated into the project
design by using professional knowledge and this does not require any particular expenses.
Therefore, there would not be any obstacle to introduce them into the implementation process and
the promotion by Persons with Disabilities themselves will be recognized increasingly to impact

Persons with Disabilities and their family with awareness in the longer term.

5. Conclusion
As described above, the relevance of the Project is highly recognized, and its effectiveness and
efficiency are also well noted because of the achievement and input-effectiveness, while there are
activities that still remain to be activated.
The diversified ripple effects and impacts show the positive change in society as well,

which can be also useful as quantitative information to measure the achievement of Outputs.

Even if the fulfillment of Overall goal cannot be clearly stated here, the sustainability can be
raised, provided that the Project and Pakistani side keenly work by applying the following lessons

and recommendations into the implementation.
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6. Lessons Learnt

(1)As seen from the achievement of Outputs and Project purpose, the initiative or involvement of
Persons with Disabilities themselves is the key to ensure the success of promotion of Persons with
Disabilities social participation as well as the sustainability. Therefore, the Persons with
Disabilities and family members shall be the main actors in both management and implementation

including fieldworks in any relative projects.

(2) The composition policy of PST to assign both public and private personnel has encouraged the
mutual effects of public-private partnership in terms of three tasks of networking, empowerment

and inclusion, which is recognized as very effective methodology.

(3)The promotion of social participation requires the commitment of diversified stakeholders from
different sectors of society as well as the technical consideration from socio-cultural aspect.
Moreover, it is very important to know that sufficient timeframe is necessary to produce the
outcomes. Another important thing to know is that the governmental funds tend to be limited in
many cases because the Disability sector has not yet been prioritized among many countries till
today.

In context of the above, it is very significant to make the most use of local resources, such as
personnel, funds, information, infrastructure with space and facilities, network and media etc.,
together with governmental resources of both in private and public sector for development
projects in Disability sector

It is also important to encourage Persons with Disabilities, families and other community

people to be the main actors who take initiative, so as to ensure the sustainability of commitments.
7. Recommendations

7-1.For remaining period (to achieve Project purpose and Qutputs)

1) Focus on Group formation _
Since the accomplishment of ‘formation of DPOs, SHGs, and Family Groups’ (Output 1) is a little
behind the initial plan, the Project should focus on these activities for the remaining period.

In collaboration with the government officials, the knowledge and fundamental skills of
Group formation have been developed through the Project among Persons with Disabilities,
families and local authorities and so on, through Leadership Training and others.

It is suggested for Pakistani side to continuously deal with this task, even after when the

Project will not have achieved the target indicators.
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2) Continue the Awareness Raising
With the status of achievement on Outputs and Project purpose, the Awareness Raising is
recognized as highly useful activity and is considered as very essential for the promotion of
Persons with Disabilities’ participation into society.

Based upon the result of Impact Assessment and interview surveys, however, we have found
that the risk factors hindering the practices still exist widely at homes or in the society despite the
positive will of Persons with Disabilities; namely; the community including family members of
Persons with Disabilities have not yet fully understood the disability issues and Persons with
Disabilities, and the society is not ready for full acceptance of their integration in the sectors of
education or employment and so on, and many Persons with Disabilities still have difficulties in
movement or in daily life activities due to the low accessibility in infrastructure or to welfare
assistance services.

Awareness Raising, therefore, should be actively continued so as to address the above said

existing barriers.

3) Construct a consistent agreement among actors about Group and Group formation
It has found that several ideas or concepts about DPOs, SHGs and Family Group coexist among
actors, which hinder the Project from defining a direction of group formation.
For encouraging the family of Persons with Disabilities to form groups and helping their
development of functions, it is important for PST to discuss the Group Formation within A STAR
Project initially, such as purpose, role, and activities, definition of group etc, and to expand the

mutual understanding through Leadership Trainings or through any other meetings.

4) Try to distribute the “Service Guidebook” to variety of stakeholders
Since the compiled “The Service Guidebook for Persons with Disabilities” provides useful and
comprehensive information about the Persons with Disabilities’ rights, access to public welfare
services, or legal institution (responsibility of society), it is suggested to discuss its wider
distribution to a variety of stakeholders, i.e., not only to SHGs or Persons with Disabilities, but
also to different governmental agencies, supporting agencies, enterprises, educational and health

institutions, media and so on.

5) Analyze the impact of Assessments
The Project side should make a detailed analysis on the Assessment of Persons with Disabilities

Assessment of Non-disabled persons.
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7-2.For longer term period (to fulfill Overall goal) Persons with Disabilities

1) Follow-up on ex-trainees of Leadership Training
To secure the sustainability, the regular follow-up is necessary for ex-trainees of Leadership
Training so that Persons with Disabilities and family should be strongly encouraged to work in the
society as leaders without fail. Some examples of specific arrangement can be technical
consultancies to help SHG or DPO formation, to promote a linkage among ex-trainees, to provide

capacity development to formed groups etc.

2) Try to maintain and develop the effects of the Project in District of Abbottabad
Pakistani side is anticipated to maintain the activities in target 12 Union Councils even after the
termination of the Project, with the financial commitment of District Government together with
using local resources of these Union Councils, so to be applied to remaining Union Councils in

Abbottabad District.

3) Discuss the details of a replicable project
The Project members along with Pakistani side should discuss the detailed approach of model
project, implementing structure and method, based on the result of the effectiveness or lessons
learnt.

It is also important to identify the remaining challenges or problems related to disability,
prioritized activities, risk factors related to sustainability, and to feed them back to the formulation
of strategy for replica projects.

Districts for replica projects should be selected on the basis of, a) a feasibility of
implementing structure, b) the availability of financial source for activities, ¢) availability of local
resources, d) suitable human resource e)security and social condition, and f) the interest,

motivation and capacity of district governments and local authorities.
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ANNEX

ANNEX 1 Project Design Matrix for evaluation (PDM version 1 revised in October 2010)
ANNEX 2 Plan of Operation version 1

ANNEX 3 Achievement & Accomplishment based on the indicators

ANNEX 4 Formations and Capacity Development at PST and JICA Project Team
ANNEX 5 Inputs from both sides
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