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2. EAI=vYXE (Minutes of Meetings)

MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF INDONESIA
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR
DEVELOPING CAPACITY OF EMPLOYMENT SERVICE CENTER (ESC)
IN THE REPUBLIC OF INDONESIA

The Japanese Mid-term Review Team (hereinafter referred to as “the Japanese Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
headed by Mr. Shigenori Ogawa, visited the Republic of Indonesia from June 5 to June 17, 2011.

During its stay in the Republic of Indonesia, the Japanese Team had a series of
di scussions with {ndonesian authorities concerned, jointly reviewed the achievement of the Project
for Developing Capacity of Employment Service Center (hereinafter referred to as “ESC")} in
Republic of Indonesia (hereinafter referred to as “the Project”) and exchariged views on the project
activities to fulfill the Record of Discussions (hereinafter referred to as “R/D") signed on August 31,
2009.

Both sides also discussed revision of the project design and the plan of activities. As a
re sult of the discussions, the Japanese Team and the indonesian authorities concerned agreed
the matters referred in the document attached hereto.

Jakarta, June 17, 2011

Mr. Shigen&mgawa Dr. Dra. Reyna Usman. MM

Leader Acting Director General of Manpower
Japanese Mid-term Review Team Placement Development

Japan International Cooperation Agency Ministry of Manpower and Transmigration

Republic of Indonesia



TABLES OF CONTENTS

. INIPOAUCTION. e iearrenerccrrrereersssrsrnsensssesrisssnenssrssssasssasssnssnsssessanassesrsessnnnnssnsen

1-1. Preface

1-2. Objectives of the Review

1-3. Schedule of the Japanese Team
1-4. Members of the Japanese Team

1-5. Methodology of the Review

2. EVAlUGEION i iisiiccie i rrcesene s ir e sesassnsas rrsns nananses bovkesansiossraraunnnnnnerennne

2-1. Achievement of the Project
2-2. Results of the Evaluation

3. CONCIUSION v ererrrerrererrtrrarinrssraceasssrserrssasneesenstsrsssrasasnsssraasasassnsansrsssasasse

4. Summary Of DISCUSSIONS ... vevenccres s rnesesesnerren

5. RecomMMENAationS.....c.c.ciieceei s ieereeesiansansestrssvesner st sasssetssnsssssnssnnes

ANNEXES
AMNNEX 1. Evaluation Grid
1-1. Achievement of the Project and implementation Process
1-2. Evaluation by Five Criteria
ANNEX 2. PDM ver.1 (Draft)
ANNEX 3. inputs to the Project
3-1. Placement Records of Japanese Experts
3-2. List of Participants of Counterpart Training in Japan
3-3. Counterpart List
3-4. Taskforce Member List



1. Introduction
1-1. Preface

The Project was launched in September 2009 and will be completed in September 2012.
With the remaining period of the Project, approximately one year, JICA dispatched the Japanese
Team to the Republic of Indonesia from June 5 to June 17, 2011 for the purpose of evaluating the
achievement of the Project. The Mid-term Review has been undertaken jointly by the Japanese
Team and Indonesian authorities concerned.

1-2. Objectives of the Review
Objectives of the Mid-term Review are as follows:
i) toreview and evaluate the inputs, activities and achievements of the Project;
i) toclarify the problems and issues to be addressed for the successful implementation of the
Project for the remaining period;
iii) to assess the rationale for the continuation of the Project based on the review;
iv) o make recommendations for activities in the remaining period; and
v) toreview and revise the Project Design Matrix (hereinafter referred to as “PDM”) if needed.

1-3. Schedule of the Japanese Team

Ms. Noguchi (Suzuki) Other members

5-Jun | Sun | Narita—Jakarta (Arr at 16:35)
8-Jun | Mon | 09:00 Interview with JICA Experts
7-dun_ | Tue | 09:00 Interview with staff of MOMT

7:50 Jakarta—08:55 Semarang/GA232

8-Jun | Wed | 11:30-14:30 interview at Labor Office in Batan
Regency (staff and enterprise)

08:45-09:00 Interview with staff of Labor Bureau of
Central Java

9-Jun | Thu | 08:30-15:30 Interview at Labor Office of Semarang
Regency (staff, enterprises and job-seekers)
Semadrang—Kudus

08:30-14:00 interview at Labor Office of Pati (staff,
10-Jdun | Fri enterprises and job-seekers)

Pati—+8Semarang
11-Jun | Sat | 09:40 Semarang—10:40 Jakarta/GA235
12-Jun | Sun | Meeting within the other Team members Narita— Jakarta (Arr at 16:35)

09:00 Meeting at MOMT
15:30 Meeting at JICA Indonesia Office

07:50 Jakarta—08:55 Yogyakarta/GA204
14-Jun | Tue | 10:30-15:00 Interview at Labor Office in Bantul (staff, enterprises and job- seekers)
Yogyakarta—Solo

13-Jun | Mon

Solo—Semarang

15-dun | Wed | 10:30-14:00 Interview at Labor Office in Semarang Regency (staff and job-seekers)
16:40 Semarang—17:40 Jakarta/GA243

(09:00 Discussion on the Minutes of Meeting at MOMT

16:30 CC to Embassy of Japan

10:00 Signing of the Minutes of Meeting at MOMT

17-Jun | Fri 14:00 Report at JICA Office

Jakarta—Narita

16-Jun | Thu
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1-4. Members of the Japanese Team

Neo. Name Job title Occupation Period
Mr. Sigenori : ' June 16 -

1 OGAWA Team Leader JICA Indonesia Office June 17

International Affairs Division
2 |Mr. Isac ARAK} kzng?pgé%mpeo?;c Minister's Secretariat, Ministry of J Juunnee1127-
¥ |Heaith, Labor and Welfare
Job Matching General Affairs Division, June 12
3 | Mr. Kenji TANAKA  |/Placement and Employment Security Bureau, June 17"
Counseling Service Ministry of Health, Labor and Welfare

Mr. Megushi . . Social Security Division, Human June 12 -

4 NISHIMURA Cooperation Planning Development Department, JICA June 17
Ms. Junko . . | Foundation for Advanced Studies on | June 5 -

5 NOGUCHI (SUZUKI) Evaluation and Analysis International Developrent June 17

1-5. Methodology of the Review
In accordance with the JICA Project Evaluation Guideline, the Mid-term Review of the

Project was conducted. The definition of the five evaluation criteria that were applied in the

analysis for the review is given in the table below.

Five Evaluation
Criteria

Definition as per the JICA Evaluation Guidelines

1. Relevance

Relevance of ihe Project is reviewed by the validity of Project Purpose and
Overall Goal in connection with the Government development policy and
the needs of the target group and/or ultimate beneficiaries in Indonesia.

2. Effactiveness

Effectiveness is assessed to what extent the Project has achieved its
Project Purpose, clarifying the relationship between Project Purpose and
Outputs.

3. Efficiency Efficiency of the Project implementation is analyzed with emphasis on the
relationship between Outputs and Inputs in terms of timing, quality and
quantity.

4. Impact Impact of the Project is assessed in terms of positive/negative, and

intended/unintended influence caused by the Project.

5. Sustainability

Sustainability of the Project is assessed in terms of institutional, financial
and technical aspecis by examining the extent to which the achievement of
the Project will be sustained after the Project is completed.

Data collection methods used for the review by the Japanese Team was as follows:

i) Literature/Documentation Review (Progress Repeorts, Reports of JICA short-term experts

relevant policy papers, etc.);

if) Questionnaires (JICA experts and Indonesian counterpart personnel); and

3
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iiiy Interviews (JICA experts, Indonesian counterpart personnel, provincial labor bureau staff,
staff of the employment service section of regency/city labor offices (hereinafter referred to
as "PES”"), employers and job-seekers).

2. Evaluation
2-1. Achievement of the Project
2-1-1. Outputs

Qutput 1 The cooperation framework among nation, provinces, regencies and cities
regarding management of ESC is clearly identified.

Indicator 1-1. Cooperation framework among nation, province and regency and city and the
role of each organization is clearly siated.

Regarding public employment service, roles and responsibilities of MOMT, provincial
labor bureaus and PES are summed up in PES List and in the manual for Bursa Kerja Online
Nasional (hereinafter referred to as “BKOL Nasional”). However, some project members observe
that the cooperation framework does not function enough; the instructions from MOMT are not
always followed by some provincial labor bureaus and PES, and requests from the provincial or
regency/city level sometimes are not responded by MOMT.

Qutput 2 The contents and the implementation procedure for fair, equitable and efficient
employment service implemented by Qualified ESCs are clearly identified.

Indicators | 2-1. Number of revised operation manual, operation flow ahd training curriculum

2-2. Degree of users’ satisfaction to revised operation manual, operation flow and
training curriculum in the Project exceeds xx.

2-3. Checklist for accrediting ESCs is distributed to all ESCs.

Besides PES List, in order to facilitate services at PES, the following documents were
prepared and distributed to MOMT, provincial labor bureaus and PES: i) infroduction to services of
PES and PES directory in Central Java; ii) Project briefing paper; iii) eight (8) translated papers of
Japan's "Hello Work" functions; and iv) manuat for BKOL. Nasional.

Regarding Some manuals such as PES List and introductory leaflets on Japanese
employment services are well-received by the users and therefore they were distributed
additionally. However, BKOL Nasional manuai needs to be improved for more practical use, and it
is in the process of modification.

The first version of PES list was prepared by the Project in July 2010 and distributed to 2
provincial offices (Central Java and Yogyakarta) and 5 trial PES (Pati Regency, Semarang
Regency, Sragen Regency, Yogyakarta City and Buntul Regency). At PES of Semarang, staff
sometimes refers to the list to check their services. At Pati, the list is not known to ali staff.
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Quitput 3 The employment service including the capacity of job canvassing in Model ESCs is
improved.
Indicators | 3-1. Number of submitted report of visited enterprises (IPK/Il} exceeds xx/year in

model ESCs.

3-2. Number of registered job application through the support system developed in
the Project xx/year in model ESCs.

3-3. Number of registered job vacancy through the support system developed in the
Project xx/year in model ESCs.

3-4. Degree of users’ satisfaction to employment services achieves xx in five-scale
evaluation in Mode! ESCs.

As of June 2011, trial has just staried in five (5) PES from 10 targeted (Pati, Semarang,
Sragen, Yogyakarta and Buntul Regency). After June 2011 the trial will start in two (2) new PES

[FURERE I B o T mad o

of South Sulawesi an imantan). Also three (3) more trial PES

Kassar of South Sulawesi and Sa
will be selected from West Sumatra, East Java and West Java.

It is difficult to verify the level of achievement because available data is quite limited, as
shown below. Difficuity of data collection may be the result of the limited function of the current
support system. Another reason may be that data cannot reach MOMT, as some PES have their
own support system, or others just have statistics by handwriting.

Regarding the report of visited enterprises of IPK/Il is available and there is no data for
other years, and none of Pati. Regarding registered job application through the support system,
data of Pati and Yogyakarta for 2009 and 2010 is available. There is increase in both provinces.
As for registered job vacancy through the support system, data of Pati and Yogyakarta for 2009

and 2010 is available. Likewise, there is increase in these pfaces.

Year Semarang Pati Yogyakarta | . Bantul Sragen
Report of visited | 2008 760 N.A. 110 140 24
ﬁg‘gﬁ)’ ises 2009 N.A. N.A. N. A. N. A. N.A.
2010 N.A. N. A. N. A. N. A. N.A.
Registered job 2008 N A N. A, N.A N. A N. A.
application 2009 N. A. 2,280 148 N. A. N. A.
2010 5,931 5,400 3,497 21,903 12,170
Registered job 2008 N. A N. A N.A N. A N. A,
vacancy 2009 N.A. 204 111 N.A. N.A.
2010 2,279 877 2,677 1,655 4,575

PES in Pati Regency and Semarang Regency are the first group of the trial, and they
have improved their services. Observed improvement includes renovating the office space for
mere user-friendly layout, accepting comments and suggestions from the users, visiting
enterprises for job canvassing with more preparation, conducting more practical counseling

K o
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Regarding users’ satisfaction, All of the three interviewed enterprises are satisfiad with

the services provided by model PES of Pati and Semarang Regency, indicating that they have had

employed good workers through the PES. Also, most of the interviewed job seekers at Pati and

Semarang expressed their satisfaction with PES services. Some expect more job opportunities,

online issuing of AK/I, etc.

Quitput 4

Know-how obtained in Mode! ESCs is transferred to other ESCs.

Indicators

4-1. Rate of selected ESCs in which persons concerned received training / round
guidance about employment services exceeds xx% in whole country.

4-2. Degree of satisfaction of participants from selected ESCs to seminar, training
and round guidance about employment service achieves xx in five-scale
evaluation.

So far, some PES have participated in seminars and trainings together with trial PES,

and some staff of trial PES has shared their experience perscnally with other PES. However,

transfer of know-how and experiences of model PES has not diffused fully to other regencies, as

training for other PES has not started substantively.

2-1-2, Project Purpose

Project
purpose

| (4) Implementation of tasks responding to users' demands and skills development

Fair, equitable and efficient employment services (services improved in terms of (1)
- (4) below) is provided in Qualified ESCs across the nation through strengthening
of the guidance and support function of Directorate General of Manpower
Development (DGMPD} in MOMT and MOLG in province.

(1) Improvement of job-seeking tasks by the implementation of career counseling
and provision of accurate job vacancy information etc.

(2) Improvement of the job-placement fasks by the implementation of job
canvassing etc.

(3) Provision of effective and efficient employment service by introduction of the
data management and operation using PCs etc.

of staff’'s capacity

Indicators

1. Number of submitted report of visited enterprises (IPK/Il) exceeds xx/year in
selected ESCs.

2. Number of registered job application through the support system xx/year in
selected ESCs.

3. Number of registered job vacancy through the support system xx/year in
selected ESCs.

4. Collect rate of labor market information from selected ESCs exceeds xx%.

5. Degree of users’ satisfaction to employment services achieves xx in five-scale
evaluation in Model ESCs.

According to PDM, the target of Project Purpose is 100 selected PES.

The project is in the halfway to produce Outputs, and much more efforts are needed to
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re ach the Project purpose. Most project members on both Indonesian and Japanese sides don't
see much hope of achievement of Project Purpose, in other words, improvement of employment
services in 100 PES, by August 2012 for the following reasons: i} Project activities have been
much delayed compared to the original plan; and i} The application program of BKOL Nasional

still has problems and is not yet fully used for providing employment services.

2-1-3. Overall Goal

Qwerall Employment is promoted through strengthening the function of employment service
Goal in all ESCs of Indonesia.

indicators | 1. Rate of employment exceeds xx% in selected ESCs,
2. Rate of filled job vacancy exceeds xx% in selected ESCs.
3. Number of utilization increases xx% in selected ESCs.

It is too early to prospect "expected" achievement of Overall Goal, because supposedly
the target PES of Overall Goal will improve their employment services only after they learn from
the experience of trial PES. However, as mentioned earlier, the trial has just started in five (5) PES

among 10 targeted, and their experience has not yet diffused to other PES.

2-2, [ssues Concerning Project implementation Process
(1) Monitoring and modification of the project plan

The Project members implemented and reviewed activities based on Plan of Operation -
(hereinafter referred to as “PO”), which has been revised twice so far. However, PDM, which was
prepared before the Project started, has not been madified, even though many activities were
delayed and PDM doesn’t reflect the actual status of the Project. The Project has prepared and
shared the draft of the revised PDM but had no chance to get official approval. Monitoring with the
indicators set in PDM hasn't been conducted, as many indicators lack quantitative target, and it
hasn’t been clear who is in charge of data collection, how data is gathered and analyzed, etc.

(2) Communication within the Project

Most o% the Indonesian counterpart personnel are not full-time project members and busy
with other duties besides project activities. The Indonesian and Japanese members need much
more time to discuss for more smooth decision-making on important issues, otherwise this may

result in further delay of Project activities.
(3) Ownership of the Indonesian counterpart personnel
Most project activities have been conducted with more initiative of Japanese members.

For example, Japanese experts prepare a draft of manuals or plan the visit {o the provinces, and

then share them with Indonesian counterparts.
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(4) Lack of common understanding on the Project approach among the Project members
When the Project started, the Project members had different ideas of “ideal PES” which

O S H —

1esian members had more priority in

the Project is pursuing as Project Purpose. Most of the indo

timesaving in PES with the use of BKOL. On the other hand, the Japanese members considered
BKOL just as a tool for providing quality service, rather emphasizing job canvassing and
counseling. It seems that there was not enough communications and consensus about the plan by
both sides. If has taken time to have common understanding among the Project members. This

difference in perception has sometimes hindered smooth implementation of the activities.

2-3. Evaluation by Five Criteria
The following is the summary of the review results based on the five evaluation criteria

describedin 1-5. Details are indicated in Annex 1.

Relevance of the Project is evaluated relatively high as a whole, considering the following

points.

(1) Relevance to Indonesian Development Policy and Needs

One of the objectives established in the "National Medium-Term Development Plan
{Hereinafter referred to as "RPJMN”) 2004-2009" was reduction of the unemployment rate. Also in
"RPJMN 2010-2014," expansion of job opportunities is one of the objectives in the economic
sector. Employment promotion is described as national welfare. The presidential order No.36 in
2002 defines the employment services including job placement as legal obligations of the nation.
The Decree of MOMT (No.PER.O7/MEN/IV/2008) defines decentralization of job placement
system and labor employment.

As mentioned earlier, perception of the ideal job placement services varies, and therefore
priority order for improvement of these services depends on each section. Likewise, there have
been different needs, and not all has been coherent with the Project approach.

(2) Relevance to Japan’s Assistance Policy

According to "County Assistance Program for the Republic of Indonesia (2004)," one of
the priority areas of Japan’s assistance is "assistance for sustainable growth driven by the private
sector." Related to this area, one of the strategies is to establish economic infrastructure to

improve the investment environment.
(3) Appropriateness of Means
The presidential order No.36 affirms that MOMT holds jurisdiction over the employment

services, labor bureaus of each province assists MOMT and PES, and PES manage practical
affairs, which are the counterpart agencies and at the same time the targets of the Project.

8
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2-3-2. Effectiveness

Effectiveness of the Project cannot be verified at this moment, but it will not be expected
if the Project activities remain delayed.

As mentioned in 2-1-1, Outputs so far produced have been quite limited. At PES of Pati
Regency and Semarang Regency, services have been improved with the use of BKOL. Nasional
and manuals in cooperation with the provincial office. However, the trial has just started in five (5)
centers including Pati Regency and Semarang Regency, and their experience has not diffused to
other PES. The design of the Project is found to be iogical to achieve Project Purpose. However,
improvement of the services in 100 PES cannot be expected by the end of the Project due to the
delayed delivery of Outputs.

A possible factor which may influence achievement of Project purpose is readiness of the
support system. BKOL Nasional was developed but its application software still has problems, and
some functions aren't effective to compile necessary information.

2-3-3. Efficiency

With regards to the current achievement level of Outputs and the limited inputs, as a
whole, the level of efficiency of the Project is not very high.

It is observed that insufficient time and financial resources allocated by Indonesian side
have constrained smooth implementation of the Project activities. Counterpart personnel have
been assigned from appropriate sections and positions, but some have been too busy to
participate in project activities and share the progress and issues. During the absence of the
Project Coordinators or Team Leaders, supposedly Sub Team Leaders take their duties. However,
it takes time for decision making, which results in activity delay. Regarding the financial inputs, For
FY2009, no budget was allocated by MOMT. In FY 2010 the budget was not very sufficient to
conduct preliminary surveys on trial PES candidates and to update BKOL, which, in the end, was
covered by the Japanese side.

2-3-4. Impact

Just a year and a half has passed, and it is too early to expect achievement of Overail
Goal and other impacts at this moment. As mentioned in 2-1:3, it hasn’t been achieved. The
design of the Project is found to be logical to achieve Overall Goal, therefore if the activities are
speeded up and Project Purpose is achieved, it will be expected.

No unintended positive and negative impacts are emerging from implementation of the
Project so far.

2-3-5. Sustainability
The Project is still halfway to produce Outputs, so it is too early to judge the level of
sustainability. Considering the following points, the Project's sustainability depends on
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commitment of MOMT, labor bureaus and PES.

(1) Policy aspect
Expansion of job opportunities remains high priority for the Government of Indonesian as

indlicated as one of the objectives in the economic sector in RPJMN.

(2} Institutional and financial aspect

Regarding capacity development of PES staff, the Depariment of Manpower Placement
(Hereinafter referred to as “DMP”) of MOMT is in charge of development of training curriculum and
implementation of training courses. DMP plans to strengthen capacity of 10 PES as trial in 2011
and will assign necessary budgets to cover another 10 PES in 2012. On the other hand, the
Department of Labor Market Development is in charge of development of the systems and it plans
to distribution computers to 200 PES in 2011. The two departments’ target and approach don’t
necessarily go hand-in-hand with each other.

PES performance is monitored and oriented by the Labor Bureau by visit and/or phone.

However, the budget for visit is limited, depending on the province.

(3) Technical aspect

For practical training curriculum and manual, DMP needs to clearly understand actual
situations of PES services, not only through the statistics {quantity) but also performance (quality).
However, it cannot be said that the current monitoring system is sufficient.

3. Conclusion

In the whole context of employment promotion, the Project’s relevance is evaluated high,
though there has been minor variety in the needs for PES improvemeni. At PES where trial
activities have begun, cases of steady improvement are observed. However, these are only two
(2) from the targeted 10 PES. Thus, as a whole, effectiveness and efficiency of the Project are not
yet evaluated very highly at this moment. This is referred from the fact that the Project has not
produced Quiputs as planned, which results mainly from input constraints and delayed activities.
Also, it may be due to lack of common understanding among the project members with regard to
the target and approach of the Project.

4. Summary of Discussions
Based on the results of the review, the Japanese Team and Indonesian authorities
discussed the expansion plan of PES and confirmed the following matters.

(1) MOMT aims to improve employment services by disseminating the experience of the Project
to all cities and regencies in Indonesia by 2016.
(2) The services to be provided at PES are mentioned in PES List in principle. MOMT shall
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approve PES List as an official standard to extend to PES in the country.

(3) The Project aims to develop the capacity of PES by strengthening services such as job
canvassing, job counseling, and job matching. Target provinces of the Project are the
following seven: Central Java, Yogyakarta Special Region, East Java, West Java, West
Sumatra, South Sulawesi and East Kalimantan, with much emphasis on Central Java and
Yogyakarta Special Region as model provinces.

(4) BKOL Nasional is a tool to deliver the above employment services, and MOMT has a
responsibility to develop and distribute the system. MOMT allocates the person in charge and
necessary resources for updating the system based on PDCA cycle.

5. Recommendations
As a result of the Mid-term Review and based on the discussion with Indonesian
authorities, the Project recommended the following five (5) points.

(1) The Project progress is behind the original plan, which has resulted in refatively low efficiency
and effectiveness. The P‘roject needs to speed up the remaining activities, namely trial and
expansion activiies for PES improvement. The Project needs to make a detailed plan as
immediately as possible, by making clear what actions to take, who in charge, etc. The Project
is to refer to the above discussion indicated in 4.

(2) In trial and diffusion activities of PES improvement, the provincial government and labor
bureau will be the key actors. Their commitment and active participation are vital to Project's
success and susta'inabi[ity. For example, it is recommendable that the Project requests the
provincial government in the early moment to ensure necessary budget for the next fiscal year
so that the provincial labor bureau and regency or city offices could conduct necessary
activities for PES improvement.

(3) In order to ensure efficiency and sustainability, the Project should facilitate the use of
experience of the staff of trial PES as resources for capacity development of other offices. For
example, the experienced staff can be resource persons in the training or round visit. After the
Project is completed, MOMT should secure a necessary budget and opportunities such as
training and seminars so that the provinces could share experience with other provinces for
keeping PES improvement. As for the regency and city level, the provincial bureaus should
play a similar role to prdmote mutual learning.

(4) The Project needs to revise the PDM and PO for smooth and effective implementation of the
Project, reflecting the above discussed and recommended. To set indicators, they should be
concrete and verifiable. For example, an indicater for Project Purpose can be a checklist of
minimal service standard to verify PES improvement. When setting indicators, the Project
should consider who will collect the data, in what way, in what timing, etc. A tentative revised
PDM is attached as ANNEX 2, and it needs to be approved by the Joint Coordination

Committee which should be organized as soon as possible. Also the PO needs to be revised

=S

to indicate the remaining activities precisely.
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(6) ltis necessary that members of PES Promotion Team should be stable at ieast during the
Project period. The members and their terms of reférence should be mote clearly stated and
shared so that the function of the team could continue after the Project.
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ANNEX 3: Inputs to the Project

3-1. Placement Record of Japanese Experts

*Long Term Expert

Name Title Duration
Mr.Shigeo ISHIDA Chief Advisor 24 Sep 2009 ~
Ms.Ayumi HOSHINO Job placement and Counseling | 24 Sep 2009~

Mr.Fuminri YAMADA

Project Coordinator / Training

27 Dec 2009~

Planning

-Short Term Expert

Name Title Duration

Mr.Takashi Matsuoka {T Based Job Operation 9 Nov 2009~ 24 Nov 2009
System

Mr.Takashi Matsuoka IT Based Job Operation 24 Jan 2010 ~ 8 Mar 2010
System

Ms.Katsuko NEGISHI

Job Counseling

15 Nov 2008 ~ 28 Nov 2009

Ms.Katsuko NEGISH]I

Job Counseling

28 Feb 2010 ~ 13 Mar 2010

Mr.Takashi Matsuoka

iT Based Job Cperation
System

5 Qct 201G ~ 26 Oct 2010

Mr.Takashi Matsuoka

IT Based Job Operation
System

18 Jan 2011 ~ 2 Feb 2011

Mr.OsamuMizuno

Job Canvassing

20 Mar 2011~26 Mar 2011




3-2. List of Participants of Counterpart Training in Japan

Main Training
Institutions

Duration

Name

Position / Organization

1 | Employment
Security  Bureau,
Ministry of Health,
Labor and Welfare,
Tokyo Labor
Bureau

14 Mar 2010 ~ 17
Mar 2010

Mr. HARAHAP Abdul
Malik

Secretary / Directorate
General of Manpower
Placement &
Development, Ministry
of Manpower &
Transmigration

14 Mar 2010 ~ 20
Mar 2010

Ms.Yunani Roaidah

Director of Labor Market
Development /
Directorate General of
Manpower Placement &
Development

Mr.Wisnu Pramono

Director of Domestic
Labor Placement /
Directorate General of
Manpower Placement &
Development

Mr.Nurahman

Head of Employment
Service Division /
Directorate General of
Manpower Placement &
Development

Mr.Tri Ariyanto

Head of Job Exchange
Development Section /
Directorate of Labor
Market Development,
Directorate General of
Manpower Placement &
Development

Ms.NAINGGOLAN
Junita

Head of Placement
Institution Section /
Directorate General of
Manpower Placement &
Development

Mr.Hertanto Setyo
Prawoko

Head of Exchange
Labor Development
Section / Directoate
General of Manpower
Placement &
Development

Ms. AMBARITA Maria
Legiani

Employment Services
Officer / Directorate
General of Manpower
Placement &
Development

¢




Ms.Meyrina
Pronityastuti

Job Exchange Staff/
Directorate of Labor
Market

Tokyo
Bureauy,
Labor
Shizuoka
Bureau

Labor
Nagano
Bureau,

Labor

29 Nov 2010~9
Dec 2010

Ms.Wika Bintang

Head / Manpower
Piacement &
Transmigration Division,
Manpower,
Transmigration &
Population Office,
Central Java Province

Mr.Joko Rajendra
Prasatya

Job Guide / Sacial,
L.abor and
Transmigration Divisicn,
Local Government of
Pati Regency

Ms.Sri Rahayu

Job Guide / Sociall,
Manpower and
Transmigration Division,
Local Government of
Pati Regency

Ms.Erna Fitriani

Job Guide / Manpower
Training & Placement
and Transmigration
Division, Manpower and
Transmigration Office,
Local goveriment of
Semarang Regency

Ms.Suliyanti

Job Guide / Manpower
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and Transmiigration
Division, Manpower &
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Local government of
Semarang Regency

Mr.Harry Ayusman

Job Guide / Directorate
General of Manpower
and Placemi&rit
Development, Ministry
of Manpower &
Transmigratioh




3-3. Counterpart List

Name Position Job Title

1 Drs. NURAHMAN, M.Si. Head of Employment Service Division / | Team Leader
Directorate General of Manpower
Placement & Development

2 ANNA  KURNIANINGSIH, | Head of Labor Market Information Div., | Sub Team Leader

STP, MM Directorate of Labor Market Development

3 YANTI MARYANTI, SE. MT | Head of Employment Service Div., | Sub Team Leader
Directorate of Domestic Manpower
Placement, DGMPD

4 TRIARIYANTO, SE. M.Si Head of Job Exchange Development | Member
Section, Directorate of Labor Market
Development

5 SRI LESTARI, 88 Head of internationai Cooperation | Miember
Section, Secretary to Manpower
Placement Division

6 MEYRINA Job Exchange Staff / Directorate of | Member

PRONITYASTUTLS.Hum. L abor Market Development

7 MARIA LEGIANI, S.Psi. Employment  Services  Officer /| Member
Directorate General of Manpower
Piacement & Development

8 CAROLINE K DEWI,B.Eng | Section Chief of Job Exchange Member
Development Section, Derectorate of
Labor Market Development

9 HARRY AYUSMAN, SE Job Guide / Directorate General of Member
Manpower and Placement Development

10 | PANDU ISDIYANTO, ST Staff of Job Exchange Development Member
Section, Derectorate of Labor Market
Development

11 | ARIF JATMIKO, S.Kom Staff of Infarmation Center Member
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3-4. Taskforce Member List

Name

Position

Drs.Tandi Sumi Sumule,SE.

Head of Program Monitoring and Evaluation,Secretariat for
Directorate General, DGMPD

2 Drs. SP. Doulers,GA,M.Si Head of Manpower Exchange Div. Directorate of Labor Market
Development, DGMPD

3 Drs. Dopang Manurung,M.Si | Head of Labor Market Information Div. Directorate of Labor
Market Development, DGMPD

4 Dra. Sri Indarti Head of Labor Market Analysis Div. Directorate of Labor Market
Development,DGMPD

5 Drs. Suyamto Head of Job Analysis Div. Directorate of Labor Market
Development, DGMPD

6 Yanti Maryanti,SE,MT Head of Employment Service Div. Directorate of Domestic
Manpower Placement,DGMPD

7 Siti Azah,S.Sos,M.Si Head of Job Guidance Div. Directorate of Domestic
Manpower Placement, DGMPD

8 Drs.Gumroh R Hasibuan Head of Employment Service Officer Empowerment Div.
Directorate of Domestic Manpower Placement, DGMPD

9 Edi Juwono Head of Placement of Vulnerable Person Div. Directorate of
Domestic Manpower Placement, DGMPD

10 | Lucky Head of Employment Creation Divison, National Planning and

Development Board { BAPPENAS)
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