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Summary of the Evaluation

I. Outline of the Project

Country: Vietnam Project Title: Project on Capacity Development on
Avrtisan Craft Promotion for Socio-economic
Development in Rural Areas in Vietnam

Issue/Sector: Cooperation  Scheme: Technical Cooperation
Project
Division in Charge: Vietnam Office Total cost (as of the time of evaluation):

447,470,000 JPY

Partner Country’s Implementing Organization:

Department of Processing and Trade for Agro-
Forestry- Fisheries Product and Salt Production,
Ministry of Agriculture and Rural Development

(MARD-DPT)
. (R/D): 22" of October, 2008 Supporting Organizaion in Japan:
Cooperation . . . . .
Period Three years JICA in collaboration with Nippon Koei Co., Ltd.
(Nov. 2008 — Oct. 2011)

1. Background of the Project
Government of Vietnam has promoted rural industry development for socio-economic growth in

the rural area to narrow the gap among regions as well as among ethnic groups, which was one of
the key strategies of the Vietnam Socio-Economic Development Plan 2006-2010.

Following the implementation of the two Master Plan Studies, “Study on Artisan Craft
Development Plan for Rural Industrialization in Vietnam (in 2004)” and “Study on Improvement of
Rural Living Conditions in Northwestern Mountainous Regions in Vietnam (in 2008)” and based
on the request of technical cooperation from Government of Vietnam, “the Project on Capacity
Development on Artisan Craft Promotion for Socio-economic Development in Rural Areas in
Vietnam (hereinafter, referred to as “the Project”) ” has been implemented by Ministry of
Agriculture and Rural Development (MARD) with technical cooperation of Japan International
Cooperation Agency (JICA).

The Project aims at the establishment of the comprehensive model for rural industry
development and for community people’s livelihood improvement in the rural areas, through
conducting the Project activities in the pilot sites selected in the four provinces of the north-west
region, Dien Bien, Hoa Binh, Lai Chau and Son La Provinces. The Project period is for three years
from December 2008 to November 2011.

2. Project Overview
(1) Overall Goal

Good and competitive products which utilize local resources are developed in areas similar
with the target areas by applying the model established by the Project
(2) Project Purpose

Xi




Comprehensive model for rural industry development is established through practical activities

including developing good and competitive products which utilize local resources and

contribute to increase of people’s income

(3) Output

Output 1:
Structure for rural industry development is enhanced by strengthening network among
relevant government agencies, social organizations, communities and other stakeholders
including private enterprises and non-governmental organizations.

Output 2:
Capability of central and local agencies related to rural industry development is enhanced.

Output 3:
Activities for rural industry development in the selected pilot sites are enhanced for
establishing model, aiming at improving people’s living conditions.

Output 4:
The experience for rural industry development both in the targeted area and in the pilot
sites are shared with other areas.

1. Evaluation Team

Member of the | Mr. Takafumi Ueda Leader, JICA
evaluation team | Mr. Satoshi Yamamoto Cooperation Planning, JICA
Dr. Yoko Ishida Evaluation Analysis I, Internaional
Development Center of Japan
Ms. Yoshiko Takahashi Evaluation Analysis I, Y’s Consulting
Office
Period of the | 4 September 2011 — Type of Evaluation: Terminal Evaluation
Review 27 September 2011

I11. Results of Evaluation

I11-1 Achievemnt of Outputs

(1) Projeyct Outputs

Output 1: During the implementation, the Project has collaborated with sixty-seven (67)
organizations and individuals. These collaborations were mainly on technological
aspects as well as marketing and public relations. The organizations collaborated are
Vietnam Handy Craft Research and Promotion Center (HRPC: local NGO), Fruit and
Vegetable Research Institute (FAVRI), National Institute of Agriculture Planning
Program (NIAPP), Food and Industry Research Institute (FIRI), Vietham Fine Arts
Museum (shop), Hanoi University of Industrial Fine Arts, Hanoi Architectural
University, Hanoi National University, Vietnam Public Information Online and many
others.

Output 2: Capacity of central and local C/Ps on rural industry development has been enhanced
not only by the training provided but also through the practical activities of the Project
such as participating in exhibitions, utilizing network with other organizations for
support services, developing new products (organic tea, apple wine, handicrafts) and
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monitoring activities on the pilot projects. C/Ps facilitated necessary support services to
the pilot projects by introducing specialized institutes or individual technical experts
from their existing network. The C/Ps of each DARD have also carried out monthly
monitoring activities on the pilot projects since February 2011.Training for central and
local government officers have been organized four (4) times by the Project in Vietnam
and twenty-four (24) C/Ps and officers relevant participated in C/Ps Training in Japan.
(Refer to ANNEX-3 Achievement Grid Output2.)

Output 3: Eight (8) pilot projects have been implemented in the four (4) provinces for establishing
model aiming at improving people’s living conditions through the activities of the
Project. The degree of the impact on producers (indicator 3.4) has been increased at the
moment of the terminal evaluation. However, the level of impact of the pilot projects
on agricultural processing production and handicraft are different mainly due to the
initial level of experience in conducting business activities. The brocade cooperatives
have acquired technical knowledge and skills through the project activities, although
three cooperatives out of four are facing difficulties on cooperative management.

Output 4:  The Project organized the first 2-day study tour to visit Pilot projects, for which DPT
played a major role. DPT and DARDs in four provinces received the tour participants.
According to the DPT, the participants from twenty three (23) provinces were mostly
satisfied and they mentioned that local officers could learn from other local officers,
and that it was important to know existing needs first and then plan a project to meet
the needs. The latter was emphasized by an officer from a province, where their Craft
Village had some difficulties. The 2" study tour and Experience Sharing Workshop
will be organized in October, 2011.

(2) Project Purpose

The Evaluation Team understands “Comprehensive model for rural industry development” as a
model of the Government both at the central and local levels to facilitate and provide support
services to local enterprises/groups.

Although at the time of the Terminal Evaluation, some of the Outputs have yet to be achieved.
The Project purpose is likely to be achieved to some extent by the end of the Project.

The “Case Study Report” and the “Practical Manual” based on the experiences of the Pilot
activities are being drafted mainly by the Japanese Experts. The laws and decrees collection is
going to be drafted mainly by DPT (Objectively Verifiable Indicator 1).

The capacity of the local government officers in charge has been enhanced to some degree as
shown in the results of Output 2 through the pilot projects. However, it is not clear whether the
individual capacity developed will lead to the improvement public services for the rural industry
development (Objectively Verifiable Indicator 2).

I11-11 Qutline of Evaluation Results
(1) Relevance
Relevance to Vietnamese and Japanese Policy
The Overall Goal is still consistent with Vietnamese National Policy and with Japanese
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government assistance policy to Vietnam.

According to the ex-ante evaluation form, the Overall Goal of the Project is relevant with the
Vietnam Socio-Economic Development Plan 2006-2010 and the MARD 5-year Plan 2006-2010. At
the time of the terminal evaluation, the new Vietnam Socio-Economic Development Plan
2011-2015 has not been officially released yet; however, the government policy is likely to
continue to give priority to poverty reduction and gap narrowing among the regions and among the
ethnic groups, which means the Overall Goal of the Project is relevant with the Vietnamese
national development policy and agriculture development policy at the time of the terminal
evaluation in September 2011.

Japan’s Country Assistance Program for Viet Nam (July 2009) has the three development goals
of 1) support for the goal to emerge from the status as a low income country and to become an
industrialized nation; 2) support for improving the living conditions of the Vietnamese people and
realizing a fair and just society; and 3) support for sustainable development.

Relevance to Needs of Target Group

Target group of the Project are personnel in both central and local government, personnel in
social organizations and community people who are in charge of rural industry in the region, as
shown in PDM. The role and objective of “comprehensive model” has not been fully discussed.
Institutional structure of the public support service for rural industry development has not been
established by the Project yet. Therefore, the Project Purpose is still relevant to the needs of the
target group of the Project. The needs to raise income and improve living conditions are still high
among beneficiaries, which show the Project Purpose is relevant to the needs of beneficiaries, as
well.

(2) Effectiveness

Effectiveness of the Project is moderate.

The first indicator of the Project Purpose “practical manual and case study report are developed”
is most likely achieved because the case study report and the manual are being drafted mainly by
Japanese Experts and the laws and decrees collection is being drafted mainly by C/P.

It is likely that the second indicator of the Project Purpose “degree of satisfaction of
beneficiaries” will be achieved by improving quality of public support services, within the next 2
months.

(3) Efficiency

Efficiency of the Project is moderate.

Project Title “the Project on Capacity Development on Artisan Craft Promotion for
Socio-Economic Development in rural Areas in Vietham” caused confusions about whether the
target area of the project was the 4 target provinces, as shown in PDM’s target area, or the whole
country, as Project Title may imply. Financial management of the Project has been conducted
according to the Action Plan and needed MARD approval. Provincial Council for Rural Industry
Development was not established, as initially planned.

These events mentioned above caused the delay of MARD approval of the Action Plan and the
official commencement of the Project in the first year of the Project (January to December 2009).

Although the actual implementation period of the Project was shortened, most of the project
activities have been implemented according to the Action Plans, which are not fully in line with the
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Project PDM.
(4) Impact

Some positive and negative impacts are observed as follows:

Positive impacts in the pilot sites are:

- The awareness of the female cooperative members have been improved and understanding
of and support for their income generation activities from the family members are
improved.

- In Son La and Hoa Binh Provinces, PPC/DPC/CPC and DARD/sub-DARD plan to enhance
the handicraft pilot projects and to start Craft Village Program through tourism promotion.

- Linkage between Na Sang Il cooperative and the cooperative they visited during the study
tour to Laos has been getting more active and Na Sang Il has already received orders.

- Wine producer in Son La could get 1ISO22000 certificate.

- Organic tea production in Than Uyen has developed community people’s awareness and
interest in organic grown products.

- Various business and other relationship between Hoa Binh and other three provinces was
developed.

There is possibility of negative impact that non-beneficially community members may feel that
they do not receive any direct benefits in the short term from the Projects, if public support services
are not fully developed.

(5) Sustainability

Sustainability of the Project is moderate.

Rural industry development will be one of the key strategies of the Vietnamese government’s
policy and MARD/DPT shows the commitment to secure the budget to disseminate the experiences
and learning from the pilot projects to the other areas in the target provinces and to the other
provinces.

For example, DARDs in Lai Chau and Hoa Binh Provinces have developed a concrete plan to
provide support services to promote tea production based on the Project experience. DARDs in
Hoa Binh and Son La Provinces are formulating a plan to establish a Craft Village by utilizing
Project achievement.

Based on the manual developed by the Project, the central and local governments are likely to
strengthen their support service for rural industry development.

I11-111 Factors that promoted realization of effects
(1) Relate to Components of the Plan
(2) Relate to Implementation Prosess
Japanese Expert Team and Vietnamese Experts have fully efforted to succeed Pilot Projects.

I11-1V Conclusion

To develop rural industry, various support services are needed: for example, management,
production technology, marketing, finance etc., and various organizations at the central and local
levels are needed to be involved.
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During The Terminal Evaluation Period, various good practices and outputs were observed in the
pilot sites. The Terminal Evaluation Team hopes that the Government of Vietnam will successfully
develop a network of service providers based on the wide variety of lessons and experiences of the
Project.

I11-V Recommendations

The Terminal Evaluation Team recommends, before the termination of the Project, that
experiences and lessons learnt from the pilot projects should be reviewed and discussed based on
the case study report by the Project,:

The Team also recommends to DPT that, based on the manual prepared by the Project, roles and
responsibilities of the central and local governments and the central and local relevant
organizations/groups should be fully clarified for rural industry development

I11-V1 Lessons Learnt
The followings are the lessons learnt from the Project, which need to be utilized to improve the
future project implementation:

(1) Common understanding of nature of the Japanese technical cooperation should be developed
prior to the project commencement, which can be the key pre-conditions.

(2) Terminologies used in PDM, such as “model” and “project” as in pilot project, needs to be
explained clearly. When the Project find that there are unclear terminologies, they should be
clarified and agreed by the Project whenever those are found.

(3) Selection criteria of pilot sites need to be transparent in order to prepare the model for
dissemination through pilot project implementation.
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(1) EEEFPIRE (Ministry of Agriculture and Rural Development : MARD)

)
1)

2)

3)

4)

An Van Khanh
Ngyen Manh Dung
Dinh Thi Hién

Nguyen Thi Hong Nhung

AT ¥4 (HoaBinh)

Deputy Director General, Department of Processing and Trade
for Agro- Forestry- Fisheries Product and Salt Production (DPT)
Head, Inspection & Registrations Division, DPT

Expert of Rural Industry Division, DPT

Expert of Administration Office, DPT

KBRS (Department of Agriculture and Rural Development : DARD)

Tran Bao Toan

Ha Ngoc Son
Nguyen Anh Quan
Nguyen Ho Thuy
Do Thi Tham

Deputy Director

Vice Director, Sub-DARD

Director, Sub-DARD

Head of Rural Industry and Planning Department, Sub-DARD
Specialist, Sub-DARD

Chieng Chau = X = — > AJRZEE % (Commune People’s Committee : CPC)

Lo Thanh Xuan
Ha Trong Luu

Ha Minh Tuan

Lac £ F LA
Mac Van Phang

Vi Thi Oanh

Ha Thi Toan

Ngan Thi Thao

Ha Thi Khen

Ha Thi Diu

Lo Thi Lien

Vi Thi Quan

Lo Thi Di

Kha Thi Nhung

Vi Thi Lan

Bui Thi Phuong
Nguyen Thi Huyen

CCP (Commune Communist Party) Secretary
CPC (Commune People Committee) Chairman
CPC (Commune People Committee) Vice Chairman

Chairman
Vice Chairman
Accountant
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

Phuong Huyen #7524t Pa Co 3¢/

Hang A Pao
Sung A Mang
Sung A Xia
Do Minh Hoa
Sung A Pha A
Sung A Pha B

CCP (Commune Communist Party) Deputy Secretary
CPC (Commune People Committee) Chairman

CPC Deputy Chairman

Phuong Huyen Vice Director

Manager, Pa Co Tea Processing Workshop
Accountant, Pa Co Tea Processing Workshop



Sung A Chua Worker, Pa Co Tea Processing Workshop
Phang A Gang Worker, Pa Co Tea Processing Workshop
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1)

2)

3)

4)

5)

6)

REEMBA%R (DARD)

Lo Quang Ngoc Deputy Head, Son La Sub-DARD

Nguyen Thanh Cong Senior, Son La Sub-DARD

Moc Chau £ A RZE B4 (District People’s Committee : DPC)

Kha Kim Thuan Deputy Head of Agricultural Department (DPC)
Ang FF TS E

Hoang Son Ngoc Chairman

Lu Thi Thuan Vice Chairman

Vi Thi Kham Member

Luong Thi Dinh Member

Hoang Thi Hang Member

Luong Thi Doa Member

Bac Yen #f AXZEE 2 (DPC)

Luong Duy Ban Deputy Chairman

Le Van Ky Head, Agricultural and Rural Development
Ha Huy Hoang Deputy Head, Planning-Financial Division
Dinh Manh Tuong Deputy Head, People Council Division
Nguyen Thi Nuong Deputy Head, Agriculture Extension Station
Nguyen Van Nam Senior, People Council Division

Dinh Cong Sang Staff, DPC

Thao A Pao Former Staff of 661 Program

Bac Son (BASOCO) #k

Do Manh Thang Director, BASOCO

B o TYNEE LS Cao A FF

Sung A Mang Head of Hamlet
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1)

2)

AP )R (DARD)

Nguyen Huu Ai Deputy Director, Lai Chau DARD

Ha Van Um Deputy Director, Lai Chau DARD

Bui Van Mac Director, Sub-DPT

Than Uyen St

Nguyen Quang Trung Vice President

Dam Van Thanh Head of Trade Union of TU JSC

Le Ba Dan Head, Business Division under TU JSC
Nguyen Huy Minh Vice Director, Planning Division under TU JSC



3) ThanUyen T LEEWHHA
Lo Thi Thien Head, Cooperative
Lo Thi Xuyen Deputy Head, Cooperative

B) TamrET U
1) BEEEMPE¥R (DARD)

Pham Duc Hien Director, DARD
Vu Thi Hanh Deputy Director, DARD
Dang Thi Nhung Head, Rural Industry Division, DARD
2) TuaChua BFARZE% (DPC)
Nguyen Cong Hau Vice Chairman, DPC
To Van Tuan Deputy Head, Agriculture Division, DPC
3) SinChai =3 =—> ARZEE% (CPC)
Mua A Chinh Chairman, CPC
4) Tua Chua #%% Sin Chai 1.3 Agricultural Seed Company (ASC f1:, Dien Bien Phu)
Cao Van Dap Head, Tua Chua H4%
Ma Van Chinh Chief, Technical Staff, Sin Chai Tea Workshop
5) NaSang Il FTLEMHME
Lo Van Thong Chairman, Cooperative
Vi Van Cuong Accountant, Cooperative
Lo Thi Vien Head, Cooperative
Lo Thi On Deputy Head, Cooperative
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V74 PPC (L* 0
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2. RTFRHMEHREE (EXUR) RURHEH

Project Design Matrix (PDM)

ANNEX 1
Project name: Project on Capacity D on Artisan Craft p
Target area:
Target group: Personnel in both central and local

for Socio- ic D

in social and

Cooperation period: Threes years starting from December 2008 to November 2011

in Rural Areas in Vietnam
Four provinces in the North-western mountainous region (Dien Bien, Hoa Binh, Lai Chau and Son La)

people who are in charge of rural industry in the region

PDM version 1.0 drafted December, 2010

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Good and competitive products which utilize local resources are developed
in areas similar with the target area by applying the model established by the
project.

Practical manual is acknowledged by Ministry of
Agriculture and Rural Development.

The number of products developed by applying for
the model

The orientation for rural industry development
provided by Local Governments

Relevant decree/ decision

Report and statistic data of MARD and
each province

Project Purpose

Comprehensive model for rural industry development is established through
practical activities including developing good and competitive products which
utilize local resources and contribute to increase of people’s income

1.

Practical manual and case study report are
developed based on the experiences of the project
activities.

Degree of satisfaction of relevant beneficiaries in
the pilot sites in terms of impact on income and the
quality of public services is improved.

Guideline/ Project report

Impact survey

MARD continue to prioritize rural industry development.

Outputs

1. Structure for rural industry development is enhanced by strengthening
network among relevant government agencies, social organizations,
ies and other including private enterprises and
non governmental organizations.

11

1.

)

EN

o

The number of collaborations with other
organizations through implementation of the pilot
projects.

Numbers of state stakeholders, social organizations,
communities and other concerned parties involved
during project implementaiton.

The number of participants for coordination
workshop for rural industry development.
Interactive evaluation of each stakeholder
concerned on rural industry development.

Degree of satisfaction by the participants on
competitions or exhibitions for rural industry
products. ....... Contents of advice and

r ons provided for the i ion
of the pilot projects.

Project report
Impact survey
Progress report

2. Capability of central and local agencies related to rural industry
development is enhanced.

2.

2.

N

23
24

The number of material and extension tools and
degree of utilization.

The level of understanding of trainees, and
evaluation by trainees on the trainings.

The number of guidance to the pilot sites for rural
industry development, which are carried out by
relevant staff and the level of understanding of
producers in the pilot sites

Training materials and extension tools
Project report

Training course report

Impact survey.

3 Activities for rural industry development in the selected pilot sites are
enhanced for establishing model, aiming at improving people's living
conditions

3.1
32

3.

w

3.

ES

The number of potential products.

The level of understanding and information acquired
of beneficiaries on the market or tendency of
consumers.

The number of materials and tools for target
producers and degree of utilization

The impact on producers including production scale,
sales amount, income level

Training materials and extension tools
Project report
Impact survey

4 The experience for rural industry development both in the targeted area
and in the pilot sites are shared with other areas.

4.1
4

Evaluation by participants on workshops and study
tours.

The level of understandings of participants on the
activities and outcomes of the project

Project report
Impact survey

Activities

Inputs

Japanese side

Vietnamese side

To set up arrangements for forming networks among stakeholders
towards implementation of pilot projects..

To conduct baseline survey and needs assessment on rural industry
development in the target area.

o

w

To develop action plans for proposed pilot projects in the target area.

1.4 To conduct coordinating workshops in order to strengthen network with
other stakeholders including private enterprises and non governmental
organizations.

1.5 To conduct competitions or exhibitions on rural industry products.

1.6 To provide advice and recommendations for development of pilot
projects.

To develop extension tools for rural industry development and revise
them based on the result of activities conducted in the project.

2

2

N

To develop training materials for enhancing capacity of staff in related
governmental agencies and social organizations in the target area, and
revise them based on the result of activities conducted in the project.

2

w

To conduct trainings for staff in related governmental agencies and
social organizations in the target area.

2

~

To facilitate supporting and extension activities conducted by
governmental agencies and social organizations for enhancing capcacity
of producers in the pilot sites for rural industry development (e.g.

p ing product d , marketing, business
management and sales nromation and ete )

To select pilot sites based on the action plan and the result of needs
assessment.

3.

3.

>

To carry out trainings for producers on rural industry development
e.g processing , product
marketing, business management and sales promotion and etc.

3.

©

To facilitate linkage among material growers, producers and distributors
in the pilot sites.

3.4 To conduct marketing survey on selected products jointly with

producers in the pilot sites.
3.

o

To provide pratical and effective guidance and support for producers in
the pilot sites to improve activities including processign technology,
product development, marketing, business management and sales

To join competitions or exihibitions to display products produced in the
pilot sites.

3.

=Y

@
3

To record and compile experiences and outputs acquired through
activities of the project and previuos activities for rural industry
develonment in Vietnam

4.1 To conduct public relations activities.

4.2 To conduct workshops for introducing experiences and outputs of the

project activities as a whole and those of the pilot sites.

4.

w

To facilitate receiving study tours from outside of the target area for
extending experiences and outputs of the project activities.

<Dispatch of experts>

Chief advisor, community development, business
management, product development/marketing,
production technique and extentsion, public
relations and coordintors, as needed.

<Machinery and equipment>
Office equipment, training equipment and others as
needed.

Alraining?

Trainings in Japan and in the third country on rural
industry development methodologies and one village
one products, as needed.

<Counterparts>

Project Director, Project Coordinator,
relevant counterpats from both central
and local governments

<Office space and facilities>
Project office space and facilities in
MARD and pilot provinces

<Operational cost>
Necessary budget including personnel of
counterparts and project activities

Economic and social situation in the target area does
not become significantly worse.

1. Most staff who are in charge of the project continue
to be involved in the project.

2. Ex-training participants continue to work on project
activities.

3. No significiant demand changes occur on products
related to the project.

Pre—conditions

1. Relevant stakeholders including MARD as well as
provincial authorities such as DARD and social
organizations accept to join the project.




ANNEX2 Plan of Operation (PO)

Praoject name: Project on Capacity Development on Artisan Craft promotion for Socio- ic Devel in Rural Areas in Vietnam

Target area: Four provinces in the North-western mountainous region (Dien Bien, Hoa Binh, Lai Chau and Son La)

Target group: Personnel in both central and local government, personnel in social organizations and community people who are in charge of rural industry in the region PO Version 1.0
Cooperation period: Threes years starting from December 2008 to November 2011 December 2010

Mid-term review at the end of December 2010

FY 2008 FY 2009 FY 2010 FY 2011

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27|28 29 30 31 32 33 34 35 36 37 38 39

10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Output 1: Structure for rural industry development is
enhanced by strengthening network among relevant
government agencies, social organizations, communities and
other stakeholders including private enterprises and non

1-1. To set up arrangements for forming networks among
stakeholders towards implementation of pilot projects..

1-2. To conduct baseline survey and needs assessment on ——
rural industry development in the target area.

1-3. To develop action plans for proposed pilot projects in
the target area.

1-4. To conduct coordinating workshops in order to — — —— s | ——
strengthen network with other stakeholders including i
private enterprises and non governmental organizations.

1-5. To conduct competitions or exhibitions on rural industry
products.

1-6. To provide advice and recommendations for
development of pilot projects.

Output 2: Capability of central and local agencies related to
rural industry development is enhanced.

22-1. To develop extension tools for rural industry
development and revise them based on the result of
activities conducted in the project.

2-2. To develop training materials for enhancing capacity of
staff in related governmental agencies and social
organizations in the target area, and revise them based

2-3. To conduct trainings for staff in related governmental
agencies and social organizations in the target area.

2—4. To facilitate supporting and extension activities
conducted by governmental agencies and social
organizations for enhancing capcacity of producers in
the pilot sites for rural industry development (e.g.
processing technology, product development, marketing,
business management and sales promotion and etc.).

Output 3: Activities for rural industry development in the
selected pilot sites are enhanced for establishing model,
aiming at improving people’s living conditions

3—1. To select pilot sites based on the action plan and the
result of needs assessment.

13—2. To carry out trainings for producers on rural industry
development methodology, e.g. processing technology,
product development, marketing, business management

13—3. To facilitate linkage among material growers, producers
and distributors in the pilot sites.

13—4. To conduct marketing survey on selected products
Jointly with producers in the pilot sites.

13-5. To provide pratical and effective guidance and support
for producers in the pilot sites to improve activities
including processign technology, product development,

13—6. To join competitions or exihibitions to display products
produced in the pilot sites.

13—7. To record and compile experiences and outputs acquired
through activities of the project and previuos activities
for rural industry development in Vietnam.

Output 4: The experience for rural industry development
both in the targeted area and in the pilot sites are shared
with other areas.

4-1. To conduct public relations activities.

4-2. To conduct workshops for introducing experiences and
outputs of the project activities as a whole and those of
the pilot sites.

4-3. To facilitate receiving study tours from outside of the
target area for extending experiences and outputs of the
project activities.

Joint Coordinaing Committee - -
Project consultation team

Terminal evaluation -

Planned
Actual

(Note) In case of workshops and exhibitions, preparation works are also included in the actual work periods.

Mid-term review at the end of December 2010
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ANNEX 6 List of Counterparts (as of September 2011)

(a)DPT/PMU
Project Director: Mr. An Van Khanh (Jun 2009 to Sept 2011)

Project coordinator: Mr. Truong Qudc Uy (Jun 2009 to May 2011)
Program Coordinator: Dr. Nguyén Manh Diing (Jun to Sept 2011)

No. Name Position Organization Duration
1 Mr. An Van Khanh | Deputy DPT Jun 2009 to Sept 2011
director
, | Mr. Truong Quéc Head Rural Industry Division, DPT Jun 2009 to May 2011
Uy
Mr. Nguyén Manh Head Inspection & Registrations Jun 2009 to Sept 2011
3 N U
Diing Division, DPT
4 Ms. Nguyén Thi Expert Administration Office, DPT Jun 2009 to Sept 2011
Hong Nhung
5 | Mr. Lai Thé Hung Expert Trade Division, DPT Jun. 2009 to Sept. 2011
6 | Ms. Dinh Thi Hién | Expert Rural Industry Division, DPT Jun. 2009 to Sept. 2011
7 Ms.Vi thi Lan Anh | Accountant | Deputy head of Administration 14 Aug. 2009 to Sept.
division 2011
8 Ms.Duong Thi Expert Electro-mechanical Division, DPT | Jun. 2009 to Sept. 2011
Huong Lién
Ms.T6 Trinh Bich Expert Salt division 14 Aug. 2009 to Sept.
9 i
Digp 2011
10 Ms. Luong Bich Treasure Administration division June 2011 to Sept. 2011

Nguyét

1 : DPT/PMUDEENLIF20094F6 H T 5 Z &b, EBHEFHIFIZ20094E6 H 72 HBHAG & LTV DA, Hi7 v —ap8l
HANY (20094-1H) L7zWelins 3B EZ B L T D A " —H 05,

(b)Lai Chau PPMU

No./ A Position/ —— 2 4 Duration
T Name/Tén Chirc vy Organization/To chic
Dao Ngoc DARD/S6 NN&PTNT 11 Jan. 2010 to Sept. 2011
1 | Huong/bao  Ngoc | Director
Huong /Giam doc
Deputy DARD/S& NN&PTNT 11 Jan. 2010 to Sept. 2011
2 | Ha Van Um/Ha Van | Director/Pho
Um gidm doc
Sub-DPT - Coordinator/Chi cuc | 11 Jan. 2010 to Sept. 2011
3 | Bui Van Mac/Bui | Director /Chi | Phat tricn ndng thon — Pho ban
Van Mac cuc trudng Quan ly du an - Biéu phoi vién
Truong Bich Planning , DARD/Phong K& | 11 Jan. 2010 to Sept. 2011
4 | Lan/Truong  Bich | Head/Truéng | hoach — S6 NN&PTNT
Lan phong
Trieu Dinh | Deputy Planning and  financial  of | 11 Jan. 2010 to Sept. 2011
5 | Sanh/Triéu Dinh | director/Phé | DARD/Phong Ké hoach tai
Sanh phong chinh/s6 NN&PTNT
Nguyen thi | Deputy Cooperative  department/Phong | 11 Jan. 2010 to Sept. 2011
6 | Tinh/Nguyén thi | director/Tru¢ | Hop tac x& & chinh sach Chi cuc
Tinh ng phong PTNT
Cooperative division- Cooperative | 11 Jan. 2010 to Sept. 2011
7 |Le Van Nam/Lé division staff/Phong hop tac xa &
Vin Nam Staff /Can bo | CS Chi cuc PTNT
8 Ngo Thi Hanh/Ngd | Accountant | Sub-dpt/Chi Cuc PTNT - ké toan | 11 Jan. 2010 to Sept. 2011
Thi Hanh /KE toan Du an




(c)Dien Bien PPMU

No. Name Position Organization Duration
1 | VuThi Hanh Deputy Director DARD 4 Dec.2009-Sep.2011
2 | Dang Thi Nhung | Staff DARD - Coordinator 4 Dec.2009-Sep.2011
3 | Trinh Minh Tien | Staff DARD - Agro-product responsible | 4 Dec.2009-Sep.2011
4 | Tran Van Hoa Staff DARD - Brocade responsible 4 Dec.2009-Sep.2011
5 | Pham Thi Ly Accountant DARD 4 Dec.2009-Sep.2011
6 | Do Thi Nguyet Treasure 4 Dec.2009-Sep.2011
7 | Pham Van Long DARD- Financial Department 4 Dec.2009-Sep.2011
8 | Pham Duc Toan | Head Administration division - DPI 4 Dec.2009-Sep.2011
9 Nguyen Duy trade management division - DOIT | 4 Dec.2009-Sep.2011
Huong Head
10 | Nguyen Hai Dao | Staff Cooperative Alliance 4 Dec.2009-Sep.2011
(d) Son La PPMU
No. Name Position Organization Duration *
1 | Lwong Van Thiét | Deputy Dirrector | DARD Aug./2009-Sep. 2009
2 Quang Thi Deputy Director DARD Sep./2009-Sep. 2011
Thoong
2 | Lo Quang Ngoc | Deputy director Sub-DPT Aug/2009 - Sep. 2011
3 Nguyen Hong Deputy head of Sub-DPT Sep./2009-Sep. 2011
Phuc division
4 Nguyen Thanh Expert Sub-DPT Sep./2009-Sep. 2011
Cong
5 | Nguyen Anh Son | Staff Sub-DPT Sep./2009-Sep. 2011
6 ngyen Duy Accountant Sub-DPT Sep./2009-Sep. 2011
ung

(FE)SLE OPPMUDFEALIZ B 5 ARSCEM I oo R/ EHMEFMINII AR, PPMU G ORIE %% %
T, HETRTF—anZY LB HMMAHEE Lz,

(e)Hoa Binh PPMU

No. Name Position Organization Duration

1 | Tran Bao Toan Vice director Hoa Binh DARD 10 Nov., 2009-Sep., 2011

5 Nguyen Anh _ Sub-DPT Hoa Binh 10 Nov., 2009-Sep., 2011
Quan Director

3 Sub-DPT Hoa Binh - 10 Nov., 2009-Sep., 2011
Ha Ngoc Son Deputy director Coordinator

4 Nguyen Ho | Planning Sub-DPT 10 Nov., 2009-Sep., 2011
Thuy department

5 Planning Sub-DPT 10 Nov., 2009-Sep., 2011
Do Thi Tham department

6 Bui thi Minh Planning department of 10 Nov., 2009-Sep., 2011
Thuy Accountant Sub-DPT




ANNEX 7-1 Equipment Procured for Brocade Pilot Projects
No. Item Qty Description Unit Price Amount
US$ VND Us$ VND
Than Uyen Cooperative
2009 Action Plan
1 [Sewing machine 5 |Juki D2 8300 N 320 1,600
2 |Oversewing machine 2 |Juki MO 6700 620 1,240
3 |lron 2 [Silver star ES94A 80 160
4 |Desktop computor 1 |ASIA 11,000,000 11,000,000
5 |Printor 1 [Xerox 3124 3,000,000 3,000,000
6 |Voltage Stablizer 1 [Santax 500KVA 1,000,000 1,000,000
2010 - 2011 Action Plan
1 |Sewing machine 2 |Juki D2 8300 N 7,000,000 14,000,000
2 |Loom 4 |Giacong 2,500,000 10,000,000
3 |Table (for cutting) 1 [Giacong 2,300,000 2,300,000
4 |Upgrade weaving workshop 1 [Giacong 16,310,000 16,310,000
5 |lron frame cabinet 2 |Giacdng 2,700,000
Total 3,000 57,610,000
Na Sang Il Brocade
2009 Action Plan
1 |Sewing machine 5 |Juki D2 8300 N 320 1,600
2 |Oversewing machine 2 [Juki MO 6700 580 1,160
3 |Desktop computor 1 [VNT520 11,250,000 11,250,000
4 |Printor 1 |Xerox 3124 3,300,000 3,300,000
5 |Speaker 1 450,000 450,000
6 [Table (for cutting) 3 |Hoa Phét 1,260,000 3,780,000
7 [Cabinet 2 |Hoa Phéat 2,500,000 5,000,000
8 |Chair 12 |Hoa Phat 360,000 4,320,000
9 [lron 2 |Philip 1,800,000 3,600,000
10 [Voltage Stablizer 1 |Lioa 2,400,000 2,400,000
11 [Accessories 1 300,000 300,000
12 |[Electricity system 1 915,000 915,000
13 [Accessories 1 890,000 890,000
2010 - 2011 Action Plan
1 |Sewing machine 5 |Juki D2 8300 N 320 1,600
2 |Compax light 5 150,000 750,000
3 |Wall Fan 5 500,000 2,500,000
4 |Loom 8 2,719,000 21,752,000
5 [Comb 12 0
Total 4,360 61,207,000
Ang Village Cooperative
2009 Action Plan
1 [Sewing machine 3 [Juki D2 8300 N 320 960
2 |Oversewing machine 2 |Juki MO 6700 620 1,240
3 |Desktop computor 1 |FPT Elead 16,500,000 16,500,000
4 |Voltage Stablizer 1 |Lioa 1,500,000 1,500,000
5 [Electric saving 1 |Santax 1,000,000 1,000,000
6 |usB 1 |[Transen 300,000 300,000
7 |iron 2 |Philip 1,900,000 3,800,000




ANNEX 7-1 Equipment Procured for Brocade Pilot Projects
No. Item Qty Description Unit Price Amount
US$ VND USs$ VND
8 [Table 1800 x 750 2 |Hoa Phat 1,300,000 2,600,000
9 [Table 1200 x 600 2 |Hoa Phat 1,100,000 2,200,000
10  [Computor desk 1 |Hoa Phat 800,000 800,000
11 |Chair 10 |Hoa Phat 350,000 3,500,000
12 [Computor chair 1 |Hoa Phat 500,000 500,000
13 | Accessories 1 11,000,000 11,000,000
14 |Prepare electricity and doors 1 17,997,000 17,997,000
2010 - 2011 Action Plan
1 |Sewing machine 5 [Juki D2 8300 N 320 1,600
2 |Upgrade weaving workshop 1 40,000,000 40,000,000
3 |[Upgrade sewing workshop 1 40,000,000 40,000,000
4 |Generator, fan 1 24,000,000 24,000,000
Total 3,800| 165,697,000
Chieng Chau Brocade
2009 Action Plan 76,019,320
1 [Sewing machine 10 |Juki D2 8300 N 320 3,200 32,000
2 |Oversewing machine 2 580 1,160 2,320
3 |lron 2 1,890,000 3,780,000
4 [Loom 2 2,500,000 5,000,000
5 |Desktop computor 1 7,200,000 7,200,000
6 |Screen 1 2,870,000 2,870,000
7 |Printor 1 3,300,000 3,300,000
8 |Voltage Stablizer 1 1,180,000 1,180,000
9 |Computoer desk, chair 1 1,200,000 1,200,000
10 |[Scissors 6 100,000 600,000
11 [Accessories 1 595,000 595,000
12 [Thead 5 2,500,000 12,500,000
13 |Corrugated Iron 1 7,500,000 7,500,000
14 |chair 20 285,000 5,700,000
15 |Table 1600 x 800 2 1,200,000 2,400,000
16 |Table 1200 x 750 1 1,000,000 1,000,000
17 [Iron cabinet 1 |Hoa Phat 2,100,000 2,100,000
18 [Glass cabinet 1 |Hoa Phat 2,100,000 2,100,000
19 |lIron fence 1 16,960,000 16,960,000
2010 - 2011 Action Plan
1 |Manual sewing machine 2 Trung Quéc 2,500,000 5,000,000
2 |Generator, 1 Hon Da Nhit ban 30,740,000 30,740,000
Total 4,360 111,759,320




Equipment Procured for Agro-processinge Pilot Projects

No. Items | Qty | Description Unit price Amount Year
Than Uyen Tea
2009 Action Plan
1 |Air compressor 1 15,000,000 15,000,000 2009
2 [Plastic basin 5 1000 lit 3,900,000 19,500,000 2009
3 [Tea Prunching machine 10 |OCHIAI R8GA 20,028,750 200,287,500 2009
4 |Spare blade for prunching machin 10 3,097,500 30,975,000 2009
5 |Tea picking machine 6 12,967,500 77,805,000 2009
6 |Spare blade for picking machine 4 945,000 3,780,000 2009
7 [Vacuum packing machine 1 25,000,000 25,000,000 2009
8 |Pipe and watering machine 1 8,620,000 8,620,000 2009
9  [Fridge 1 6,500,000 6,500,000 2009
2010 - 2011 Action Plan
1 |Electronic scale 1 1,848,000 1,848,000 2010
2 |Gun temprature measure 1 2,100,000 2,100,000 2010
3 [Moisture measure machine 1 61,000,000 61,000,000 2010
4 |Plastic tank 7 1000 lit 1,825,929 12,781,503 2011
5 [Hand dry machine 1 |FJ-T09A2 5,990,000 5,990,000 2011
6 [Plouging machine for vegetation clearance 1 22,200,000 22,200,000 2011
7 | Air compressor for herb petticide 1 15,627,000 15,627,000 2011
8 Peticide spreading machine 1 22,000,000 22,000,000 2011
9 |Industrial cleaning machine 1 31,630,000 31,630,000 2011
10 [Equipments for KCS room 1 10,000,000 10,000,000 2011
11 |Printing new label 2 1 118,718,000 118,718,000 2011
Total 691,362,003
Thua Chua Tea
2009 Action Plan
1 |Teadry gang 2 |2KW 78,375,000 156,750,000 2009
2 |Raw tea conveyor 1 6CXS - 0,75 KW 34,200,000 34,200,000 2009
3 |Tea button hole baking machine 1 6CST_50A - 0.95 KW 74,100,000 74,100,000 2009
4 |Tea kneading machine 2 6CR_55A - 2,2 KW 55,575,000 111,150,000 2009
5 |Tea porous machine 1 6CJS _60-1,1 KW 31,350,000 31,350,000 2009
6  [Heat rolling machine 2 6CCP_100- 1,1 KW 45,600,000 91,200,000 2009
7 |Tea automatic baking machine 1 6CH _6-2,9 KW 161,025,000 161,025,000 2009
8  [Packing machine 1 FR_900 - 0,9 KW 9,120,000 9,120,000 2009
9 |Construction of Workshop 1 350,000,000 350,000,000 2009
2010 - 2011 Action Plan
1 |Vacuum packing machine 1 25,000,000 25,000,000 2011
2 |Teabaking machin (Thai nguyen ) 2 17,575,000 35,150,000 2011
3 |Tea kneading machine(Thai Nguyen) 6,075,000 12,150,000 2011
Total 1,091,195,000
Son Tra Wine
2009 Action Plan
1 |Inox tank 4 5.000 little 40,874,110 163,496,440 2009
2 |Centrifugal 1 Taiwan 103,524,350 103,524,350 2009
3 [Speedy cooling system 1 130,952,300 130,952,300 2009
4 Microscope 1 1,700,000 1,700,000 2009
2010 - 2011 Action Plan
1 |Pasteurization System 1 31,000,000 31,000,000 2010
2 Hot water pumping 1 6,600,000 6,600,000 2010
3 Temperature measure 1 3,031,000 3,031,000 2010
4 |Cork machine 1 35,000,000 35,000,000 2011
5 [Purchase bottle 1 92,400,000 92,400,000 2011
6 |Fertilizer for waste of Son Tra 1 10,000,000 10,000,000
7 |Wine cork 1 10,000,000 10,000,000
8  |New Son Tra label 1 20,000,000 20,000,000
Total 607,704,090




Equipment Procured for Agro-processinge Pilot Projects

No. Items Qty Description Unit price Amount Year
Pa Co Tea
2010 - 2011 Action Plan
1 |Fresh tea reservation shelf 23 2,320,000 53,360,000 2010
2 [Bamboo Basket for fresh tea reservation 150 110,000 16,500,000 2010
3 |Voltage stabilizer 1 30,000,000 30,000,000 2010
4 |Chimney Installation for tea workshop 1 25,000,000 25,000,000 2011
5 |Moisture measure machine 1 61,000,000 61,000,000 2010
6  |Electric scale 1 10,000,000 10,000,000 2010
7 |Temprature measure 1 4,000,000 4,000,000 2010
8 |Vacuum packaging machine 1 25,000,000 25,000,000 2010
9 |Teabaking machine (Thai nguyen) 2 17,575,000 35,150,000 2011
10 |Tea kneading machine(Thai Nguyen) 2 6,075,000 12,150,000 2011
Total 272,160,000
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ANNEX 8

Personnel Assignment Schedule of Japanese Experts (Performance)

Responsibility Areas
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ANNEX 9 Participants of C/P Training in Japan (2009/3/7-3/21)
No. Name Organization Position
Ministry of Agriculture and Rural Development
1{Mr. An Van Khanh (MARD), Department of Agro-Forestry, Aquatic |Vice Director

Products Processing, Salt Production and Trading

MARD, Department of Agro-Forestry, Aquatic

2|Mr. Truong Quoc Uy Products Processing, Salt Production and Trading; |Division Head
Division of Rural Industry
MARD, Department of Agro-Forestry, Aquatic
3[{Ms. Dinh Thi Hien Products Processing, Salt Production and Trading; [Staff
Division of Rural Industry
4|Mr. Lo Van Giang Lai Chau Provincial People's Committee (PPC)  [Chairman
Lai Chau, Department of Agriculture and Rural . .
5|Mr. HaVan Um Development (DARD) Vice Director
Lai Chau, Department of Agriculture and Rural
6/Mr. Nguyen Van Mang Development (DARD), Sub-Department of Sub-department Head
Cooperative and Rural Industry
7|Mr. Hoang Van Nhan Dien Bien, PPC Vice Chairman
8[Mr. Pham Duc Hien Dien Bien, DARD Director
Dien Bien, DARD, Division of Agro-Forestry,
9|Ms. Dang Thi Nhung Division of Aquatic Products Processing and Division Head
Rural Industry
10|Mr. Bui Van Dam Hoa Binh, PPC Vice Chairman
11({Mr. Quach Tu Hai Hoa Binh, DARD Vice Director
12|Mr. Ha Ngoc Son Hoa Binh, DARD, Sub-department of Cooperative Sub-department Head
and Rural Development
13|Mr. Cam Van Chinh Son La, PPC Vice Chairman
14]Ms. Quang Thi Thoong Son La, DARD Vice Director
2009 Participants of C/P Training in Japan (2009/6/16~6/24)

No. Name Organization Position
1 | Mr. Ho Xuan Hung MARD Vice-Ministar
2 | Ms. Nguyen Thi Hong Nhun{ DPT, MARD Staff
3 | Mr. TaThi Thu Cuc Department of Local Industry, MOIT
4 | Mr. Bui Xuan Trinh Department of Sectoral Economic Affairs, Office Director

of  Government
5 | Mr. Le Nam Son Vietnam Agriculture Newspaper Chief Editor




2010 Participants of C/P Training in Japan (2010/5/24~5/29)

No. Name Organization Position
1 | Mr. An Khanh Van DPT, MARD Vice-Director
2 | Mr. Chu Quang Tran Hanoi University
3 | Mr. Le Thanh Van MARD Secretary to Deputy
Director Mr. Hung
4 | Mr. Nguyen Dung Manh DPT, MARD
5 [ Mr. Lai Hung The DPT, MARD

Source: The Project Office, JICA Vietnam Office




MINUTES OF MEETING
BETWEEN
THE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF VIETNAM
| ON o |
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON CAPACITY DEVELOPMENT
ON
ARTISAN CRAFT PROMOTION FOR SOCIO-ECOHOMIC DEVELOPMENT
N
RURAL AREAS IN VIETNAM

The Japan International Cooperation Agency (hereinafter referred to as “JICA™), dispatched the
Terminal Evaluation Team headed by Mr. Takafumi Ueda to the Socialist Republic of Vietnam from 4
to 27 September 2011, for the purpose of conducting the terminal evaluation on the Project for the
Project on Capacity Development on Artisan Craft Promotion for Socio-Economic Development in

Rural Areas in Vietnam (hereinafter referred to as “the Project™).
During evaluation period, the Terminal Evaluation Team had a series of discussions and prepared the

Terminal Evalvation Report as attached, and presented it to JICA and authorities concerned in the

Government of Vietnam on 22 September 2011.
As a result of discussions, the Team and the authorities concerned of the Government of Vietnam

agreed upon the matters referred to in the document attached hereto.

Hanoi, 22 September 2011

== I

Takafumi Ueda Tran Kin/ll:ong

Leader Vice Director

Terminal Evaluation Team Iiternational Cooperation Department

Japan International Cooperation Agency Ministry of Agriculture and Rural Development
(JICA) (MARD)

The Socialist Republic of Vietnam



Attached Document

THE TERMINAL EVALUATION REPORT
FOR
THE PROJECT ON CAPACITY DEVELOPMENT
ON
ARTISAN CRAFT PROMOTION FOR SOCIO-ECONOMIC DEVELOPMENT
IN
RURALAREAS IN VIETNAM

September 22, 2011

Hanoi
‘_/WW//C’,/
S

—
Takafumi Ueda Tran Kim Long
Leader Vice Director
Terminal Evalvation Team International Cooperation Department
Japan International Cooperation Agency Ministry of Agriculture and Rural Development
(N1CA) (MARD)

The Socialist Republic of Vietnam



C/P:
CPC:
DARD:
DOF:
DOIT:
DPC:
DPT:

FAVRI:
FIRL:
HRPC:
ICC:
JICA:

MARD:

NGO:
NIAPP:
O&M:
PDM:
PMU:
PPC:
PPMU:
VDN:
USD:

ABBREVIATIONS

Counterparts

Commune People’s Committee

Department of Agriculture and Rural Development
Department of Finance

Department of Industry and Trade

District People’s Committee

Department of Processing and Trade for Agro- Forestry- Fisheries Product and
Salt Production

Fruit and Vegetable Research Institute

Food and Industry Research Institute

Handicraft Research and Promotion Center

Joint Coordination Committee

Japan International Cooperation Agency

Ministry of Agriculture and Rural Development
Non-government Organization

National Institute of Agriculture Planning Program
Operation and Maintenance

Project Design Matrix

Project Management Unit

Provincial People’s Committee

Provincial Project Management Unit

Vietnam Dong

United States Dollar
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1. Introduction

1-1 Preface

The Project on Capacity Development on Artisan Craft Promotion for Socio-economic Development
in Rural Areas in Vietham was launched in December 2008 and will be completed in November 2011
with the tzchnical cooperation of JICA. S

With remaining ];)roject p-éf'iodgof Eﬁpproximately 2 months, JICA dispatched the Terminal Evaluation

Team to Vietnam from 4™ to 27" September, 2011 for the purpose of reviewing the achievement of the

Project.

1-2 Objectives of the Terminal Evaluation
Main objectives of the Terminal Evaluation were:
(1) to assess the degree of achievement of Inputs, Qutputs and Project Purpose according to the
PDM;
(2) to evaluate the Project according to the five evaluation criteria (i.e. Relevance, Effectiveness,
Efficiency, Impact and Sustainability); and
(3) to recommend future actions to be taken for the improved completion of the Project as well as

to extract lessons for improvement in planning and implementation of similar projects.

1-3 Members of the JICA Terminal Evaluation Team

Mr. Takafumi Ueda Leader

Mr. Satoshi Yamamoto Cooperation Planning
Dr. Yoko Ishida Evaluation Analysis I

Ms. Yoshiko Takahashi Evaluation Analysis Il

1-4 Status of the Report

This terminal evaluation report was finalized by the Terminal Evaluation Team. The major findings
and recommendations were delivered to and shared with the Government of Vietnam on 22™ of

September, 201] in Hanos. The results of the discussion will be included in the Minutes of Meeting.




2. Outline of the Project

2-1 Profile of the Project

Government of Vietnam has promoted rura) industry development for socio-economic growth in the
yural area to narrow the gap among regions as well as among ethnic groups, which was one of the key
strategies of the Vietnem Socio-Economic Development Plan 2006-2010.

Following the implementation of the two Master Plan Studies, “Study on Artisan Craft Development
Plan for Rural Industrialization in Vietnam (in 2004)” and “Study on Improvement of Rural Living
Conditions in Northwestern Mountainous Regjons in Vietnam (in 2008)” and based on the request of
technical cooperation from Government of Vietnam, “the Project on Capacity Development on Artisan
Craft Promotion for Socio-economic Development in Rural Areas in Vietnam (hereinafter, referred 10
as “the Project™) ™ has been implemented by Minjstry of Agriculture and Rural Devejopment (MARD)
with technical cooperation of Japan International Cooperation Agency (JICA).

The Project aims at the establishment of the comprehensive model for rural industry development and
for community people’s livelihood improvement in the rural areas, through conducting the Project
activities in the pilot sites selected in the four provinces of the north-west region, Dien Bien, Hoa Binh,
Lai Chau and Son La Provinces. The Project period is for three years from December 2008 to

November 2011.

2-2  Overall Goa), Project Purpose and Outputs
The Project has been conducted based on Project Design Matrix (hereinafter, referred to as PDM); the

version 1 (September 2010} is shown in Annex-1. The main points of the PDM revised in September

2010 are as follows:

(1) Overall Goal
Good and competitive products which utilize Jocal resources are developed in areas similar with
the target areas by applying the model established by the Project

(2) Project Purpose
Comprehensive model for rural industry development is established through practical activities
including developing good and competitive products which utilize local resources and contribute
to increase of people’s income

(3) Ourput
Output 1:

Structure for rural industry development is enhanced by strengthening network among relevant

government agencies, social organizations, communities and other stakeholders including

private enterprises and non-govermmental organizations.
/\ e
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Qutput 2:

Capability of central and local agencies related 1o rural industry development is enhanced.
Output 3;
Activities for rural industry development in the selected pilot sites are enhanced for
establishing model, aiming ot improving people’s living conditions.
. Qutput 4: '
The experience for rural industry development both in the targeted area and in the pilot sites

are shared with other areas.

3. Method of Evaluation

The Terminal Evaluation Team evaluated the Project based on the PDM, agreed upon by both
Vietnamese and Japanese sides as a basis of the evaluation. Achievement of the Project was studied by
collecting data on the verifiable indicators set in the PDM and other relevant information. The
Terminal Evaluation Team conducted evaluation from the viewpoints of the five (5) evaluation
criteria: namely i) relevance, ii) effectiveness, iii} efficiency, iv) impact, and v) sustainability.

The method and viewpoints of the Terminal Evaluation is as stated below.

3-1 Project Performance

Based on the results, achievement of the Outputs and the Project Purpose was measured in terms of the

Objectively Verifiable Indicators of the PDM.

3-2 XImplementation Process

Implementing process of the Project was reviewed to see if the activities have been implemented
according to the schedule, and the Project has been managed properly, and to identify promoting

and/or constraining factors that have affected the implementation process.

3-3 Criteria of Evaluation

(1) Relevance
Relevance is to assess whether Overall Goal, Project Purpose, and project scope are in Jine with
the priority needs and concerns of the recipient country at the time of the terminal evaluation. It
will focus on recipient country’s development policy/plan, needs of beneficiaries. and donor’s
policy.

(?) Effectiveness
Effectiveness is to examine the extent, to which the project objectives have been achieved m

relation to the outputs. The criteria will include quantitative and qualitative analysis.

’/-- ’
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(3) Efficiency
Efficiency is to measure how efficiently the various inputs are converted into outputs of the
project during the implementation process (productivity of implementation process). This
criterion will examine the appropriateness of inputs such as project implementation period, cost,
Japanese experts and Vietnamese .counterparts (C/Ps), implementation schedule, timing,
organizational function.

(4) Impact
Impact is to identify the extent to which overall goals of the project has been achieved, and verify
intended and unintended, direct and indirect, positive and negative changes in technical,
social-economic, institutional and environmental aspects as a result of the project.

(5) Sustainability
Sustainability is to question whether project benefits are likely to continue after completion of the
project. These criteria will include technical, institutional, and financial aspects of operation and
maintenance (O&M) agency/organization, condition and status of equipment/facilities procured
by the project, technology transfer, and ownership of beneficiaries. It will also include an analysis

of issues and constraints which may impede sustainability of the project.

3-4 Data Collection Method

The following steps were conducted for collecting data:

(1) Review of the Project related documents/reports;

(2) Questionnaire Survey with concerned persons;

(3) Interview Survey with concerned persons, organizations, and farmer groups; and

(4) Observation Survey in the pilot sites.

4. Performance of the Project

The following sub-sections show the Project performance (input, achievement, and implementation

process) and the evaluation results by 5 criteria.

4-1 Actual Inputs
(1) Japanese side
1) Dispatch of Experts
A total of 8§ Japanese experts have been dispatched as scheduled by the end of August 2011. Their

expertise areas are i) Chief Advisor/Business Management; 1) Deputy Chief
Advisor/Organization; iii) Organization 1/Institutional Development; iv) Product Development/

Marketing; v) Production  Technique (Craft/Tourism);  vi}  Production Technique

—84—



(Agro-Products/Non-timber forest products); vii) Dissemination/Public Relations, and viii)
Organic Agriculture/Tea Processing.

2) Provision of Equipment

Necessary machinery and equipment for the Project activities have been provided by the Japanese
side. Those equipment. were vehicle (2,824,000 JPY), office equipment for DARD (6,458 USD),
machinery and equipment for Pilot projects on agricultural products processing (2,662,421,093
VND), equipment for the Pilot projects of brocade weaving cooperatives (15,520 USD and
396,273,320 VND) and office equipment for the Project office (18,83 7USD).

3) Counterpart Training in Japan

A total of 24 personnel related to the Project participated in C/P Training in Japan in March 2009,
June 2009 and May 2010. Those personnel were seven (7) persons from DPT MARD, three (3)
from other MARD, three (3) from DARD and PPC Lai Chau province, two (2) from DARD and
PPC Dien Bien province, two (2) from DARD Son La province, three (3) from DARD and PPC
Hoa Binh province and three (3) from others.

4) Local Cost Sharing
The Local Cost supported by the Japanese side is 14,310 million VND (which is 77% of total

amount of the Local Cost) by the end of August 2011.

(2) Vietnamese side

4-2
(1)

1) Allocation of Counterparts

Forty (40) central and local government officers have been assigned as C/P of the Project. Those
agencies are DPT of MARD (10 officers), DARD, DPI, DOF, DOIT and Cooperative Alliance of
Dien Bien province (10 officers), DARD of Lai Chau province (8 officers), DARD of Son La
province (6 officers), DARD of Hoa Binh province (6 officers).

2) Local Cost

The Local Cost allocated by the Vietnamese side is 4,389 million VND (which is 23% of total
amount of the Local Cost) by the end of August 2011.

3) Building, Facilities, Land

Office space for the Project was offered by the Vietamese side. However, since the space was

not enough to accommodate all the experts, the Japanese side has rented a separate office space

for the project office.

Achievement of Outputs
Output 1: Structure for rural industry development is enhanced by strengthening network among

relevant eovernment agencies, social organizations, communities and other stakeholders



including private enterprises and non-governmental organizations.

During the implementation, the Project has collaborated with sixty-seven (67) organizations and
individuals.

These collaborations were mainly on technological aspects as well as marketing and public relations.
The organizations collaborated are Vietnam Handy Craft Research and Promotion Center (HRPC:
local NGO), Fruit and Vegetable Research Institute -(FAVRJ), National Institute of Agriculture
Planning Program (NIAPP), Food and Industry Research Institute (FIRI), Vietnam Fine Arts Museum
(shop), Hanoi University of Industrial Fine Arts, Hanoi Architectural University, Hanoi National

University, Vietnam Public Information Online and many others.

(2) Output 2: Capacity of central and local agencies related to rural industry development is

enhanced.

Capacity of central and Jocal C/Ps on rural industry development has been enhanced not only by the
training provided but also through the practical activities of the Project such as participating in
exhibitions, utilizing network with other organizations for support services, developing new producis
(organic tea, apple wine, handicrafts) and monitoring activities on the pilot projects. C/Ps facilitated
necessary support services to the pilot projects by introducing specialized institutes or individual
technica) experts from their existing network. The C/Ps of each DARD have also carried out monthly
monitoring activities on the pilot projects since February 2011.

Training for central and Jocal government officers have been organized four (4) times by the Project in
Vietnam and twenty-four (24) C/Ps and officers relevant participated in C/Ps Training in Japan.

The outline and the level of understanding in the training in Vietnam are as follows:

Place & Duration Title Participants Unz;:::::ging
12 February 2609 Introduction of C/Psin DPT -
Hanoi Japan’s Rural

Industry Promotion

18-19 August 2009 PCM Planning & 28 of C/Ps, local government --
Dien Bien Phu Monitoring officers and producers
(Dien Bien Province)
20-22 January 2010 Mgmt. & Dev. 36 of C/Ps, local government | Average
Moc Chau (Son La Province) | Rural Industry officers, community members | 3 /4 Jevel
19-21 July 2010 QCIS09000, 20 of C/Ps, local government Average
Moc Chau (Son La Province) | 1S022000) officers and farmers 475 level”

(Source: Mid-term Evaluation Prepared by the Project in March 2011)

More detailed information is shown in ANNEX-3 Achievement Grid Output 2.
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(3) Output 3: Activities for rural industry development in the selected pilot sites are enhanced for

establishing model, aiming at improving people’s living conditions.

Eight (8) pilot projects have been implemented in the four (4) provinces for establishing model aiming

at improving people’s living conditions through the actjvities of the Project. The degree of the impact

on producers (indicator 3.4) has been increased at the moment of the terminal evaluation. However,

the level of impact of the pilot projects on agricultural processing production and handicraft are

different mainly due to the initial level of experience in conducting business activities. The brocade

cooperatives have acquired technical knowledge and skills through the project activities, although

three cooperatives out of four are facing difficulties on cooperative management.

The major achievement of the 8 pilot projects is sumimarized as below.

Pilot C G
o omp.any - Major Achievement
{Province)
Than Yuen Tea JSC Technologies introduced by the Project are compost producing, herbal

(Lai Chau Province)

(neem) pest control method, fresh leaf picking method, tea processing,
quality control by moisture measuring and packaging.

The production price has been increased from 40,000VND/kg (general
tea, before the Project) to 100,000VND/kg (organic tea) in 2011.

The purchasing price of fresh tea leaves also increased from 3,000
VND/kg to 6,000VND/kg.

Peoples in the area have already understood the safeness of organic tea.

Tua Chua Tea (ASC)
(Dien Bien Province)

The Project purposed to improve tea production method, quality of the
tea, and marketing.

The sales price of tea has increased from 155,000VND/kg to
300,000VND/kg in 2011.

The price of material purchase from farmers also has increased from
6,000VND/kg to 13,000VND/kg (including 3,000VND supported by
DPC).

Pa Co Branch of
Phuong iyuen Tea
Company

(Hoa Binh Province)

The Project improved its processing technology, packaging and
marketing technology in tea manufacturing with technology transfer
and equipment procurement.

Unit prices of the products have increased with improved quality and
packaging of the product and the production volume of the branch has
increased with 10%.

Average annual income of the farmers who produce fresh tea leaves
has increased from 10 million VDN 1o 13-14 million VDN, currently.

Bac Son Company
(Son La Province)

New processing technology of wild apples was developed and
introduced by the Project with technical assistance of FIRIL.

Unit wholesale price has increased from 40,000VDN to 50,000VDN
and retail price from 45,000VDN to 55,000VDN. The number of wild
apple wine bottles sold (plan) will be increased from 20,000 in 2010 to

......




(4) Output 4: The experience for rural industry development both in the targeted area and in the pilot

gites are shared with other areas.

The Project organized the first 2-day study tour to visit Pilot projects, for which DPT played a major
role. DPT and DARDs iz four provinces received the tour participants. According to the, DPT, the
participants from twenty three (23) provinces were mostly satisfied and they mentioned that Jocal
officers could learn from other local officers, and that it was important to know existing needs first and
then plan a project to meet the needs. The latter was emphasized by an officer from a province, where
their Craft Village had some difficulties. The 2™ Study Tour and Experience Sharing Workshop will be

organized in October, 2017,

4-3 Achievement of the Project Purpose
Project Purpose: Comprehensive model for rural industry development is established through
practical activities including developing good and competitive products which utilize

local resources and contribute to increase of people’s income.

The Evaluation Team understands “Comprehensive model for rural industry development™ as a model
of the Government both at the central and local Jevels to facilitate and provide support services 10 local
enterprises/groups.

Although at the time of the Terminal Evaluation, some of the Outputs have yet to be achieved. The
Project purpose is likely to be achieved to some extent by the end of the Project.

The “Case Study Report” and the “Practical Manual” based on the experiences of the Pilot activities
are being drafted mainly by the Japanese Experts. The laws and decrees collection is going to be
drafted mainly by DPT (Objectively Verifiable Indicator 1).

The capacity of the Jocal government officers in charge has been enhanced to some degree as shown in
the results of Output 2 through the pilot projects. Bowever, it is not clear whether the individual
capacity developed will lead to the improvement of public support services for the rural industry

development (Objectively Verifiable Indicator 2).

4-4 Implementation Process

(1) The Project implementation has been carried out mainly based on an Action Plan.

(2) Project title “the Project on Capacity Development on Artisan Craft Promotion for
Socio-Economic Development in rural Areas in Vietnam™ caused confusions about whether the
tareet area of the project was the 4 target provinces, as shown in PDM’s target area, or the whole

country, as Project title may imply. Financial management of the Project has been conducted

e '
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DEEZTW, LRSS, A7 =27 &2 U T, DPT XN O&ER 2 WE R EoT-
OIITEMEOEICBZANT S ENEETH D EEZDHICEST-,

2) Y=/ FTEFLEMAZ AR L T 508, 20 4 HIURDF TR R H A
PITONTND E & BT, MBEIZ~Y—F >y FRATHZIT-o TV HMELH D,

1.2 AREOERIKR
(1) 7o rTy FOERIKR
TnYxy NAEEZERT LD, 4007 U Ny ERBIF LTS,

ForTy b1 7av=r MEGHIRICET 2TEREE, KB, 232=7 1, ZTOME
ME%, NGO %L DD * v b U—758fbic & v M pE IR 250 D 2
2L =D,

ToRTy b2 BRI DITEHREBISICRIT D A X v 7 O MG PESRIRBLUEERE A H B 5,

FTORTY R334y bAoA MZBWTEROAG M LIZO7e RN HIBEENLTE SN D,
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FORTY bbb Tuvxs MFGHIER OV S By M A R TO RS EERRED 2T 5L &
Ui B R B ATt S %,

1) 7ORTy M1 OFERE

TRy MLIET eV bR I CRIRHERE M Ok 2 m U, SA ey R
D FfE I\ T TIEIEAH OAE 21X D b DO TH D, DPT NIZEEIL SN2 PMU IZHiE, 7'
V7 MRIGHUE O A HITE I PPMU 23 SEEIICER L S 4L, O BIGREERIM & o Tl
T&ET, A vy NMEEOIRMGHBERLIHB 2 L2 | A 1y NEETROKGENENT
D3, EMEDEEBNZ DUV CIIBISNC AT T 5 70 EORHSHED & H47-, PDM Verl.0
T 7Ny L OEREZRAIEENRE2 -1 D LBV 6 FEERESHTWD, BT
TR e NFCEDLEIBEICNANHD EEEREREHERTHZENTED, FrZ, av=’
N OWIHI D B BE D & #1350 R 2 B IS IR 72 B 0 MLA N T i, AE RS 2 a8k
THHGITHEICE WV EESRE 2D L,

#%2—1 :PDM Ver L.ODOT 7 h 7y b LICKHST D3 (—E) 12OV T O

e | R

1.1 RAvy MR U S BI SE M T i 5 S5

1.2 Ty O IR RS 5 U7 BB R . RIS, 232=7 1, 2D
fthoo B ELE AR D%

1.3 W35 pE SR IR BLEEE D — 7 L ay T OB NNE

1.4 KAT — I BN — O Ml i SE IR LG B AR D HH BT

15 M R RS BT AR5 B AR SINAE O

1.6 NATy NEEOEIZHT-DIRIINIZ T R AL 20 S ONE

TOIBLHEBETHLIZEDTEDEEZLNT-S5FEE (ERRDR)THEE 1.4 2 < 5 f51E)
WZOWTLLTD LB 0 FHIT 5, 72 K& TR TIEFEE 1.4 2 509 X COMBIEE X451
FfiZ TO Z &l B,

AR 11 A ey MEREF¥EZE U CHBRRE & e T o 75 - 8K

7'a Y=/ MOFEMIZET T, FEREBYHF DPT Tix PMU 73, #5744 Tik DARD % H0>:Z PPMU
MBENENTNWD, FrY =7 FTIE, A 1y NEEOHE L FEhiZz @ U T DPT/PMU & M
# DARD/PPMU, DPT/PMU & fliDB&RE & D] THE It Mo & dEE R T T %, FFIC
DPT/PMU & 11545 DARD/IPPMU & ORI Tid, FETHROKE, Sl ZmEELR 413t s L
ToWFZERT « Y2 o b E OBEAINRENEORGE, I RFEREGS., M ey FEEOE=F
YRR EDD, HENIZEREGOa LT —2 a U 3MThil TS, DPT/PMU A4
DO IX, FHRESEHRAMICAT (Fruit and Vegetable Research Institute : FAVRI) . Vietnam
Institute of Agricultural Engineering and Post harvest Technology (VIEAP) . £ i T2 4EAT (Food and
Industry Research Institute : FIRI), AHEAD (2> %X k) B2 ZFETFTHIENTEX LD, =
OO & 1E, WIS RPERINOBER « HHESCIREED 72 DIZE#EE 21T > TE TV D,
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iR 2 ay=r bOEBHIFICES L-BUFHE., KB, 23=2=7 1, ZOMOR
B AR D EL

TuYxr NERAMIZE S U7 BUMEES, KRR, 2 = =7 1, ZOMoO BRI
RA oy FEESZE DM OB S S5,

F2—2 7Yy MEMBMFEICEE UZBIFEE., KK, 2 2=7 1, ZOMoBE
Mk (—#T)

- 5B | BORFHER . KA. =X = =7 1. ZOMhOBIERE (—#)
SA |y FEHE

Tan Uyen F L2543 DARD, HRPC

Than Uyen I3 DARD., Tan Uyen DPC. 44 Pufth sk oD H1 J7 BfF-2 i [FIFHA . NIAPP

Na Sang Il =T 353 DARD. Nua Ngam CPC, HRPC

Tua Chua ERZ DB $3E | DARD, Tua Chua DPC, Sin Chai CPC, NIAPP

Ang Ff F T3 DARD, Moc Chau DPC, HRPC

By UAfHE DARD. Bac Yen DPC, FIRI, P&A Solutions Co., Ltd., Nhat Minh Green Technology
JSC. NIAPP

Mai Chau F T35 53 DARD, HRPC, Hai Ba Trung Vocational Training Center

Cao Phong A Lo =3k DARD, Fruit and Vegetable Research Institute (FAVRI) . Vietnam Institute of
Agricultural Engineering and Post harvest Technology (VIEAP)

Paco U DARD, NIAPP

T Ot

A 1y MR ERY DOIT, DPI, Cooperative Alliances, /=2, #H# . DPC ik H . Trade Promotion Center

Heffrfin Lam Dong Foodstuffs JSC. The Tam Chau Responsibility of Limited, Vona Suzuki Tea
Co,m Ltd.

~—=TT AT TNS. betterday. Ao Dai Tour Desk, Mai Chau Lodge, Vietnam Fine Arts Museum,
Sy =P ROFPAF— GRE) Sy r—Var ROAR Y — B 4h)

JH + HhR ID Media JSC. Vietnam SKETCH, Hyakushow Co.,Ltd. Vietnam Public Information
Online, Hanoi Radio-Television, Kyodo News Hanoi Bureau, Japan Broadcasting
Corporation NHK Hanoi Bureau, Oita Info, Etsunan Photo Club, The Japan Foundation
Center for Cultural Exchange

fRAE 1.3 MUGPEEIRBUEHE D — 7 L a v T ORINE K

TuYx s MIBBERORMEHE T —2 a3 v S, 2000 4F 2 ATA T vAERTEVE
TSN TS, V=23 a vy Tk, 7ry=7 MIBIT5 JICA DFKE, BINEIZL 55
i &R OILAT (BIHLRRE ONTRE ML D3R A SIHEARAE ONT PE fh D YGE AL, HU7 BURRIE TN
JCA F—AL~DOHIFF, HAEBNREICEL2a X)) MibhTnwd, 74 F ¥ VA TIE
DARD. DOIT, Department of Planning and Investment (DPI), Cooperative Alliance, =3, #i&.
BB N EZ B2 (District People’s Committee : DPC) Hk B 72 & &3t 44 £ 73, AR 7 £ %4 Tl DARD,
DOIT, 2%, #i&. Trade Promotion Center 72 EA 3t 30 4 WS M LTz, T4 = BT A, V&
FZHETIE, BEFEBEOH LI LY, REEEY —7 2 a v IS TV, 7272, A
2y MEEFEMOBR T, FHIHEZ BTORINBIR, ~—F7 7 « > 7 O BICTRMH., WFERE
7S E S E B S EENMTONTETWD GENXISE) 14 ICBT 5 TR 1—7 fhox T
— ZNZRNVH — & OIFWRILA - BRI OREZEOHEE ] ([THHH)

FRER 1.5 0 MUGPE S RORERITI T 2RI - RORSINE Ol &
TR ETICEMD R Z R LI RRR T, SRS CR RSNG| ATERREIC X D EMOR
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IRERTE EIZOWTOFHMIAITHOI T WD, e Lk, BIZHAE 0 R U LIS 2 e #r &
Wl T D7D DA U F B2 —TIE . ABOHLRIEC~—7T 4 V ZIEMT 720D 7 4
— MRy 7 H2AME LicA 2 B a—Z@ U THLNLAHE S IRS N T 5, —EDFHE 245
ODNTWHHIGEMEBTRIRITIR2 —3DLEBY Th D,

#£2—3:ZhETIITay s FTENEELZIT- - FEE RIS

W PEE IR R 2

KGE - BRBMNBFEOWRE, 2 A2 b, REEERE

Craft Viet 2009

W AE ORERSINT 14 4 TEBHE - 4AER), LEERHOEY B 4,120 75
VND, Hiffid, #hfE (144 4) 127 7 — MEEZFEHL T\ D, 1TE - AFEFIZE - T
%< ORBREFSME L Ipo T2, HITE D61 Craft Viet ~D B INAN MG RE 5 D FB A0 2
ENODT 4 — RNy 7 MEORBEEZS) ZTIVEE LRl 2 EOREEZT
W5,

Agro Viet 2009

LT DA vy NEEIRGE MO SFHEORETR - REEZIT-> T 5, 589 EiF13 530
75 VND, AR, 3 129 427 7 — Mt 2 £ L, BRI 552 %58 L
T35,

Spring fair

IFIT International
Fair of Investment

HB A DT TLEMAEDOHYEN, T —A~DOKLHE (124) T4 X a—lEEEf L T
Wb, HBEA~A Fa UDFTEMOMAE, FE, dFER ERERINTWS,

and Trade
Vietnamese BRZEAE =22, PLEMCET EEE, WE, 791 iR LIzl Tcax v b
Handicraft %717 C\ %, DPT,DARD kB, AMEHENBM LTz, LEHO/ A 7y NEEEE IR

Exhibition (Home
Décor Exhibition)

kBES (FIENEBREE) D5EY FiF12580 5 VND Th-o 7=,

Life Style
Exhibition 2010

FTEMCET AHERE, WE, TPA LRSI L TRES & ORI TR RSB IThT
W5, DARD kB L AEFEE NS LTz, ALVEHRD /1 vy PEFEEMEMRICL2EN (FL
) D5V EiF13 1,160 15 VND Th o 7=,

Craft Viet 2010

FLEM, REMLROBE - otz T 5 & & b2, KEE~DA o F Ea—fHiEaTT
STCR, BERMORMAE, R, Ny =2 ik E &2 LIS E IR 2170 N R AT
DEZAFTREMEIC OV THGE L7z, 23 7y PSSR - ISR 230 T, 3,330 /7
VND @32y i &5dk L T\ 25,

R FHT A
aERav%

FILES. BENTLHOMEY], THFA o %V, w7 hxus BEASEPERL, kK
BE~DA LA 2—% PTBNTolm, RIEENSITZERY. 7udcy M PltHonT&
FXEREMCa AL MEZITTWD,

OVOP [EfEt <

20104 12 H 14 HO NHK == —ATLLFO LB FE I N7z o [Z OFEEIZED MA T
HEART =T 72 16 OFE &N DB L E 500 A, XM FLADON AIZEFY, D
HENZOWTERERD LE Lic, <HBE>SHTIE, X M AAEHo DB RERE S 7246
Uih7e & FEOEE D B4 FEN T a2 DEZE BRI, SNED BRI SIINE T2 6 ME
D sz BVaRD7ZD LTWnWE LT, |

=77 L. RERRoskE o2 SiX, JICA OFBEEL L TRERETOoTWAZ LG,
EPEF S ELCHUE T 2554 & ol L CHTEI D 31\ TR 2 L3085 5,

B 1.6: Ay NEEOEMICHIZ VIBEESNIZT RS ZRREONE

NA\y MREEOFERMICHTZY PMU LCHIG B D S E S ERT RS ZAREENTHONT
ETND, ZNHDT RS ZARREITICA B /170 Y =7 NO¥RA%E BB T 5 & JICA
LRI T LTIV E BN INELHV KT 0O TIXEBUCE S22 h
STRE b DD, 1212, 7 A ARLRE 21T 2T, PMU, PPMU, EpEF(R & O THiLY
PEFEIRIULZ &7z > THEE T 5 RS ORI EIZ DOV THRD THEE DR\ im0 8 b ST,
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K2—4 T FA 2T ()

Na ey N T RS ZRREF DO

Tan Uyen FLEFH == BT A2ENOA A RNT 7 Z—OIEH, T A 2T 5 L—=
VLT T v ay O/, ara—— « FWA TR D E

Than Uyen I F¥ RO~ e 2 B & LAY — 27 2 a v FRRDIRR

Na Sang Il 13552 THANDAZT f « VT —

Tua Chua EEARFORIZSHEE | RIS T HERR OERR & BEEROE A BIE OULHE I

Ang T LaR3E BOHEED —BRE LT, T4 AT L—3a v FRIEES OREHE

FyoI. T4 FE FEE H AR IR C ORFZERERE & s, 1SO DEUEHEZR., 7o T a v 7OREBEXE
OHTF, BV > T OYLFEIfH

Mai Chau F TZ=H 3 TrTFvay TOREXE

Cao Phong A L o U3 7L o I LA BN I T OBFSEHERE & o, RO

Paco UK 3 BTN T Hi % DR L AR D E A

2) TONTY b 2DERE

TRy b 20k, TERT 2ITBHEREZIC R T 2 A % v 7 OMGpESERBLUEARRE Sy 3 m) g
éJ?%éoﬁﬁ%%@k@x&y7®m%E%%%% WX, B OIERSS T —2 v a v 7O
izl U T EnX 6N TET, AY v 7L DAEPER KT 2 8 X8 B AR R 7o 52 45 B &
WO LD L, BRIREEESD—BRLE L TITONL TS, BrRa~OHBEE=4Y 77D
IEEND 72T, ATBOBBIA & v 712 K D AFEER ~OEEEN T b T\ 5,

Tyl bCIE, TNy b 20EREZNHFEEEZE2 —S5DLEBVHERELTWVD,

#2—5 :PDM Verl. 0\ CT7 7 7 v b 2 DFEMEMRIED 72 DITRE S T-FaiE

Fiy | 4ElE

21 | BB R — O -TEE

22 | WHMEZZI AL Y7 OFHl - WHEPI IR DER
2.3 | AZy7 OBUGREREE BUGHRE NI Ol

ZOFRIED 72T, BT D Z EOTEHE (B 21 £ 2.2) (oW T, LLFOREEN
HoNTWD, ok, & T CIZEE 23 28+ _XCofEtE L2052, dHMtiziTo 2 &
2725,

fREE 2.1 b - W R — % - IERE
ITBHEREED A v 72 RICHBE LTV —7 v a vy TR EITEMT A~ Bk & LCUL N &2 1E
LTV 5,

#£2—6:7v vy NTERSNT-EZM - L&Y —v

E | BB R — N4 VERRAE A NE
5
1 | Products Portfolios 2009 4E2 A | MG pE L BIE CTHY | EA | BEEPER | EHEOBLUR, PE
i 0D A= P B ) & 4 i) A R Eﬁﬂﬁ\ EF%@ BAR. BRI AL -
WA = — XD A B
2 | Extension tools for promotion | 201045 1 A | XM A0 A THEOMNL, R EBOR, ©7 L, BRI
of rural industries
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3 | Guideline  for Monthly | 20104E7 H | /Ay NEEOE=ZI 7 - HART A
Reporting (Monitoring) System
of the Pilot Projects (\er. 1.0)

INHDOEMIT, ZTNETEICYV—7 v a y FICTUHEHINTHDN, 4% M 2y NEEDE
Mk A E 2 T, AEEB COREEZEDD LI ICWHESND TETH D,

FEEE 2.2 : WHMEZZ T T- A X v 7 OFHMl - WHENEIZxT 5 Bifif
WHED — 27 > a v 7OFMITIE2 — 700 ThHhD, BIMEBOFMIILLTDO LBV @ &3

#2—7 WHED—2r g v AT A EEE

I W J—rvavS ’%ﬂﬂ%‘ﬁﬂiﬁﬁ

200948 H 18 | DB 44 Dien Training workshop for FIFWHEE, 2 AL P E LT, NEDEE u\xl . B

A~19 A Bien Phu planningand @w NENRLTE D, WAL L THR&RICED, GH#AT -
monitoring project %@%@;<W§Kowfﬁﬁbfwéﬁgﬁ%ﬁ%

ni-,

201041 A 20 | SL 4 Moc Capacity building of ﬁ&&ﬂ&%ﬁ%%ﬁfwé(4&%ﬂﬁfu¥w3&

H~22 H Chau management and ), E-HIGREERMIH T > TOBUF O R 3#%
development of rural | Sy oy % OO ST, BUHSC O3 ATHEAR K o5
Industries BB TS i EIeoN T3 A Y FAFFDRTNS

2010427 7 19 | QN4 Hoi An | Enhancing quality U—ﬁyayfmﬂ¢5£m%@ﬁE§m4&%ﬂm

H~21H management capacity (L&=4.5) T, #BAE. B8 HEE R 813480
of rural industry B 32~36 KA > | & BiF, BINEOBMIET A h O
product G 5 BYPARAEC, 150 BHREAS 4.4 KA v b, 7

Z > RBHEEREAS 3.9 R4 > b, 1SO9000 Ofe~IZ B9
% WREAS 3.7 A v b & ki B AT,

3) 7O RTy rIDERE

TNy b 3OEMEIT, A 7y M A MZBWTEROAS R _EIZ D703 2 i 0
JEFE SN ERFET 52 EIC X VTSRS, 1 vy NEEDOIEIT, %EQE®E%WL
WCEBNT 5 Z EICEE L o2 T T & 7z, FEhOEEE T 7 ENER S v, FRICF LEM
132 < O ﬂ%%éhtoE?%%ﬁﬂﬁﬁ_ﬂﬁé4/ﬂ7F%*ﬂ?i%é#\%ﬁk
KNTWoH "M my NEELH D,

T RSy b 3OEMELRIETH-DICLL FORENRESN TV,

#£2—8 :PDM Ver LLODT ™ 7 v k3 DERERIED T DIZRTE SN 7 2 fe i

| R

3.1 | BN A LERHUIGRE L ORL

3.2 | EPELEEE OB TSI DRk - PR

3.3 | AEPENCFH AT Bk S LARAE - 5

34 | "AryMFAMNIBIDAEENEFE KT DA I (EpER, IOt &, FrishiRs)

ZOFEDINT, BEBTHSZ EOTEHHEE (FEE 3.1, 3.3, 34) IZoW\WT, LITORER
DELNTWD, 7o, K TERHMERE CIZERE 32 2 80T X TOBELEXRIZ, fHMEEZ1THY Z
Lz B,
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FEEE 3.1 FH S 7oA E 2 G PE S o %K

NAvy FEEZBELUCRIBSN-#IEENTI 8 EMLMTHD, 277, T4 B 4D Na
Sang FLaENA vy NFEEEZ L - TH FLERMBORET 20 FEICOIF Y | W —2 T3
2 OMBNEM - BERSN TS, £72, 70V =7 b TIRYHIBEEICR—2 T 1 Villk 2 E
B L. FORERERE 2 TILEE O 80 fEfh & x5 & LT Ml e HERIEZEk L T 5,

FERE 3.3« AEPELEE A 10T Hb S5 L FRAE - TE

FICHHEIZ B T= > T, EEFWREFE NS OHER & L TAROMER T +— A TEAERKDIA
WEBMDPERL - R ENTWA, TR 7Ty xr MOk o THSNT-Z Th 503, B
ENTEU—2r a7l TR RNU=RA U b TLBT—var0abt—n"gk e LTS
NTWLHTr—A8H 5,

K2 —9 : EPENEERA T M LA

KGR Ay MRS H Y S VERKAE
FLEANAuy NEEOWY | #RONF— 2R LI R 2009 4= 11 A
o—=27
Than Uyen = TLZFE3 Tk | Training on basic sewing skills for Than Uyen cooperative (F%% | 2009 4= 7 H
L—=27 DEFRANEERGEDT H— L, THFA DI LTI FHAL N

B— i)
FLEAAMayMEEOLY | WGOMKRER, Di74+—24 2010 4~ 8 J

FA ARV — =)

Thai Uyen $% 24 CoU— | Training document for organic tea processing (A HEA DOF55 -0 | 2010 4F 9 H
rvays TR 57 % Ah)

BT UAFEDON — | YA TAMGET)0 0T F AR 2010 48 A

=7

FERE 3. 4 Ay M A MCRT DEENFEE T D037 b (LER, BUEE, ATEs)
ES)

N=2AT7A UEZB LT, TRNETICUTO LBV BEMT A vy M EFEFE RO FE
AEPER T D OFF RS- HEIRIL AN HI L T 5,

Thai Uyen % (o v hE3E

# 2 —10 : Thai Uyen %A o v FREDLEER, IFeR, PGS

HA 2008 4F- 2009 4%
TUJSC 72 L& (10 {& VND) 40.0 40
TU JSC 4B O AL (100 17 VND) 1.8 2.0
JER O OEERIY & (1) 7,450 6,830
FEED D OAEBEETLY fiiks (VND/kg) 3,000 4,000

HFT : _R—2 5 1 V& (201049 A)

—117—




Thai Uyen 8453 A = v FEEZETIE, R(LFIEE REEOKEZH R 7 7 v & (1.2ha) THe
L TWA RIRBRT a » MOTHRR SV AEREATEH L2 5hiX kg 729 10 J7 VND/kg (2010
) TSN TREY, @ o0& (477 VND/Kg) &L T, 25 BDEETH D, AR
72y M, BEUSEEEETLERCTH Y | KM EE I LT, AEORHRICHTZY
W D 1,000~1,200VND/Kkg X Y @&V 2,000VND/kg 3 Kb Tnvd (2010 4 9 A D_—2 7 A
VIR . EEIITRER T 0y F TOEMAIL L FRA L0, 1 H Y720 O &
V30EE I A% 25kg/ N IT ERi U CTHRAL AR - (RS 20kg/ N & G B AEPEMEDME S | 725l 7
v FOBIBEGIRE SN TND Z &N BAEEME S < o) BLE M TITAHE 2 R O 2RIL
ANBEDRRESHIML TWD DT TR, 7272, AN, BALFIEE - RO B AT 5 7
4 =TTV LT E UL, 2011 FEITIIHEEE I A 30ha IZIER Lz LTnWd, 5%, Btk
DIERICED ZL OERERRICGELT A ELAHEEEZBNS,

By I -Uf 4 my NEE

Fo2—11: YT M vy NEXDOAERE, IREE. et

TEHH 2009 4 2010 4 (FHHifi)
Hoe i () 39,000 60,000
B - TA /R (VNDIA) 45,000 60,000
2HAEEE O AL (100 77 VND) 1.3 15

BU o AHED R (D) 32 40 (34

By ) o AEEY kS (VND/Kg) 1,500 8,000 (ZEf)

HAr : X"—2F A & (20104E9 A)

B I OEVEY ikIE 2009 4E72% Farm Gate flif% %, 2010 4513 TH¥E LMK 2R LT\ 5, FY >~
STOE VIR Y iR IE 2010 FEICEE L TV 5, 238, 2010 EO BT E A YTEEITER 9.19% 0 5 2R
LT3 (GSO Web-page),

B o I OHGMIEL 2010 FIC2BE L T, Moy MEERERINR ELHY T
ZINHET 2 BRFZOBESNNTHEM L2 L MEESND, REEO/ M 1y VEEOEBEHET, D
BRGENIHE - RE L, VA LV OEFREITHLEY  TERAETHAL, VA1 U 2HEL TN
% (2010 OB WEY Alifs 13 T3 LR IZ T 8,000VND/KG), BV > T ORI TOREANIL
EEMNFEHE 2 M2 5 LW ) RFEERERE TV D EHEZR S, IPT Tl %ﬁﬁﬁﬁ
BTl I0iEIEEmun U CEEICITE LT D EB 2 DDA (2010 410 A
B 13N/ A £ TOMEE 25T 20,000VND/Kg) & HWTU A 42179 Z Lick
D BSOS BN EIN D DONEDN, OWTIEEERN T A > OIRGFEAMK D5 & LiF L8 Y
YAOBEWED i O5] & BIFICHIMEICED I Z ENTED0NENERBINCEm L, 5
BOJFEEFERE ~OFME ROV THRAT 2 TETH 5,

4) 7orTy A DERE
TNy bADOEREIL, T e Yl MRIBRHIE R OV vy b A b COMIGRE IR

® /EPER# T3 % Than Uyen Joint Stock Company (JSC)723 L #54 FE4~ % 45 [l1% 450ha ThH v . HIEFIC L » TRAE
HEENMTONTWD, BREFIIFRMAEE LR L TAMAZIT) LR L TWD, Z01E)ISC Tl A
BERENPDHAEELEALTND,
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BEECT Y =7 bRE (RO EICo208 5 itk o sk & L0 LT PESL O Al 2
FEGAOTE BN A 18 L T, BRI 35 1T 2 GG 7o Hh5 pE SE R B Wﬂé%TWW%%éﬂé)@L
¥ AT DU TR R A i 22 IR R DI R CTH D23, 4 DDOT7 U M7y FOERMRI A
WDHEEFHIS OEED S B, BIRFRTT —Z ZiHliC&E 5 9 DOFRIEIZOWTH D & NEFA 72 8
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A7 ey x s N AEIZHIST D BT T O 25 TH 5,

#F2—13:PDM Ver 1.0 Ty =7 b BIEEENRERIEDOZDIIRE ST

MG EEIRBLUI) D~ =2 T LR HRIEN R ESIND,

wE | EE
1
2

PSR A N AR E S BIR B OB S~ DR, (THHBIO — & RS Dl R BE A1)
45,

BEWTN G RMEZ4T 5 TR R CTH A, FEE LI L TiE, chETo /ey MR
%@%%ﬁﬁmiw\7myxaﬁfﬁ%<®ﬁ&%%ﬁbfk@_h_%owk%%%ﬁv%
2 T VRBHIENMER SN D HREHEIIE W EEZ DD,

FEIE 2 IZBA L TSR A /37 MlEZAT O e CEfs~ DR ATBUREI DY — e 272 2T
RP Hu R E RS 2 LD,

(3) EfAHEEETOER
1) FEhuiA]

HATFRA OB TIE, HIGHEERBUZIIRREEI O ) - HESRIL N EETH Y | 2D D
MG PEEIRE B OB NEEICE TN TV, 7272, BER o LB Y & L UL TH- ISR
REAREHRNTHIENH L L LA/, 1y MEEOERIZ M TRENIZ BILRHE 0
BESFIREZR IR 2 H 6095 Z E BNBLEN LI S 2 £ s | PR TiX DPT I PMU %, H#i5
B TIEFEICDARD Z4% & LTPPMU 2% L, Yy MURDEHEE FEt =41 7 )
ITHhITND, ZHUEVDPDM AR ST D (HBERL: A H %O PDM - Ver 1.0 & 48 .
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CNETOFEIMA T, SRITE 2L 5mE A LI &2 REIER, 51268 & OEHEBIHRO<
DiRE, A vy NEERTRORRNIERICETIZC T VA O NEEZL D,

(2) Fmy=7 FRROE K &IL#R

TaYx FTIEET IVBEICH T2 VEROAEFHA LITD 722708 D Mo 58 7 2 £ 70> U T2 PE i
DA Z SEHICEWTW D2, 5% & b ERD W N /INEESZ2 8 UC T, /A 1y FEESRM
WA~ DR S 2D S L, N T LOHGEERIRITAENT IS VRO b5,

(3) Fuv=7 MET Z BIE 2 7o G PE RO RHIRE S SV T
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A vy NEEOE=Z Y U TREID R S 4L, JEVEE 4 5D PPMU 72831 1y hEHEFEDE
=2V TERBLOOHD, TRVl MNEiEEZHx, ThETOTay =7 hORERE
% %, DPT/PMU, DARD/PPMU E/ BAtRHERE & Otk 218 U CHIGPE 2RI~ = = 7 /L D3MERR
SNDTETHD, ~=aT WEMZEZE L T, 5% OHGREERBOKHREEIC OV Tk 2
D LHMENR DD,
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fHE&EE3 . MARD 0 5 45 HHE (2011-2015) (R 7 k) @ HAE & FHifiE
MARD. “5 Year Plan of 2011-2015: Agriculture and Rural Development (First Draft),” September 2009.
FEHECrX, EAZERE (Overall goal) & LT, [E\VWE ORI Z2BITE ORER, H5H O
ERFFICEREOEEKEOUE, BIRER & REORE & NIRRT 2% E L TV DA,
ZDHD 6 SOERIRARED 1 DIZ, "GO EE, WE, SR NOYEEZBE L, @VanE
DR 7 2 — ORI E 21300 2 & £ L THITEOER, FHICE NGO LG AKYE LR
MOYEEZRE L TV D, ZORMKNZRAEZZER T~ S HICMLL VL THRNRE S L
TWDN, T 7 X — ORI E O 7= O\ ERIREICBI T 2 I T3 & H7 Ok (rural
occupation) DPHFEZIR L, BURRZIE, BOL4 L AEOMHENR & EARIESERE S O IMEE O A
b BEOKEAL ENRFET N TS, AR KEOUGEIZOW T, Fiftiimicisis s~

177 LRI T v 7T ARFET TV D,

A ONT FH A

Overall objective : Improved income and living standards of rural residents

FALHEEE=2V 7T B (— | Unit 2007 2008 2009 2010 4FE1# | 2015 AEEHH]
#h) T fiE i

Per capita monthly income of rural 1000 800 1,200
industries VND

Ratio of poor households in rural % 17.7 16.2 15 14 7

areas

Difference of average income Time 1.94 1.7

between rural and urban population

Per capita income growth rate in % 19 18

rural areas for the bottom quintile

Source:

Specific objective I: High and sustainable growth of the sector economics
Sub-objective: Agro-forestry-fishery (AFF) processing and trade: increasing weight of AFF processing, rural trade and salt

production

Sub-objective ZE=4V. 7 BHt5 Unit 2007 2008 2009 2010 4FE1E | 2015 4FEFHE]
B (—FB) THfE fiz
Ratio of communes which have AFF 85 88
processing bases

Ratio of non-agricultural income of 33 38

rural households

Rate of rural households working 30 35

in the industrial areas and rural

industry

Source:

Specific Objective Il: Sub-objective: Developed rural areas, improved living standards and conditions for rural residents

Specific objective Il ZE=4V>2"3 | Unit 2007 2008 2009 2010 4FE1# | 2015 AEHE]
DR () T fiE i

Rate of rural households using clean | % 70 75 79 83 95

water

GNI index in rural areas 0.35 0.32

Per capita household income: highest | Time 6.7 70

quintile as a proportion of lowest

quintile in rural areas

Source:MARD. “5 Year Plan of 2011-2015: Agriculture and Rural Development (First Draft),” September 2009.
(¥F) 2010 =D 7 FHIfE & bigg LT 2015 D FHEMEAME BRI,
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Project name:
Target area:

Target group:

Project Design Matrix (PDM)

Four provinces in the North-western mountainous region (Dien Bien, Hoa Binh, Lai Chau and Son La)

Cooperation period: Threes years starting from December 2008 to November 2011

Project on Capacity Development on Artisan Graft promotion for Socio—economic Development in Rural Areas in Vietnam

Personnel in both central and local government, personnel in social organizations and community people who are in charge of rural industry in the region

PDM version 1.3 drafted December, 2010

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Good and competitive products which utilize local resources are developed
in areas similar with the target area by applying the model established by the
project.

Practical manual is acknowledged by Ministry of
Agriculture and Rural Development.

The number of products developed by applying for
the model

The orientation for rural industry development
provided by Local Governments

Relevant decree/ decision

Report and statistic data of MARD and
each province

Project Purpose

Comprehensive model for rural industry development is established through
practical activities including developing good and competitive products which
utilize local resources and contribute to increase of people’s income

Practical manual and case study report are
developed based on the experiences of the project
activities.

Degree of satisfaction of relevant beneficiaries in
the pilot sites in terms of impact on income and the
quality of public services is improved.

Guideline/ Project report

Impact survey

MARD continue to prioritize rural industry development.

Outputs

1. Structure for rural industry development is enhanced by strengthening
network among relevant government agencies, social organizations,
communities and other stakeholders including private enterprises and
non governmental organizations.

w

o

The number of collaborations with other
organizations through i ion of the pilot
projects.

Numbers of state stakeholders, social organizations,
communities and other concerned parties involved
during project implementaiton.

The number of participants for coordination
workshop for rural industry development.
Interactive evaluation of each stakeholder
concerned on rural industry development.

Degree of satisfaction by the participants on
competitions or exhibitions for rural industry
products. ....... Contents of advice and
recommendations provided for the implementation
of the pilot projects.

Project report
Impact survey
Progress report

Economic and social situation in the target area does
not become significantly worse.

2. Capability of central and local agencies related to rural industry
development is enhanced.

2.

2.

N

23
24

The number of material and extension tools and
degree of utilization.

The level of understanding of trainees, and
evaluation by trainees on the trainings.

The number of guidance to the pilot sites for rural
industry development, which are carried out by
relevant staff and the level of understanding of
producers in the pilot sites

Training materials and extension tools
Project report

Training course report

Impact survey.

3 Activities for rural industry development in the selected pilot sites are
enhanced for establishing model, aiming at improving people’s living
conditions

3.1
32

3.

©w

3.

IS

The number of potential products.

The level of understanding and information acquired
of beneficiaries on the market or tendency of
consumers.

The number of materials and tools for target
producers and degree of utilization

The impact on producers including production scale,
sales amount, income level.

Training materials and extension tools
Project report
Impact survey

4 The experience for rural industry development both in the targeted area
and in the pilot sites are shared with other areas.

4.1
4.2

Evaluation by participants on workshops and study
tours.

The level of understandings of participants on the
activities and outcomes of the project

Project report
Impact survey

Activities

Inputs

Japanese side

side

To set up arrangements for forming networks among stakeholders
towards implementation of pilot projects..

1.2 To conduct baseline survey and needs assessment on rural industry
development in the target area.

1.3 To develop action plans for proposed pilot projects in the target area

1.4 To conduct coordinating workshops in order to strengthen network with
other stakeholders including private enterprises and non governmental
organizations.

1.5 To conduct competitions or exhibitions on rural industry products.

\dations for d pment of pilot

1.6 To provide advice and r
projects.

To develop extension tools for rural industry development and revise
them based on the result of activities conducted in the project.

[

2.2 To develop training materials for enhancing capacity of staff in related
governmental agencies and social organizations in the target area, and
revise them based on the result of activities conducted in the project.
2.3 To conduct trainings for staff in related governmental agencies and
social organizations in the target area.

2.

>

To facilitate supporting and extension activities conducted by
governmental agencies and social organizations for enhancing capcacity
of producers in the pilot sites for rural industry development (e.g.
processing technology, product development, marketing, business
management and sales nromation and ete

To select pilot sites based on the action plan and the result of needs
assessment.

3.

3.2 To carry out trainings for producers on rural industry development
methodology, e.g. pr ing technology, product develop

marketing, business management and sales promotion and etc.

3.3 To facilitate linkage among material growers, producers and distributors
in the pilot sites.

3.

>

To conduct marketing survey on selected products jointly with
producers in the pilot sites.

3.5 To provide pratical and effective guidance and support for producers in
the pilot sites to improve activities including processign technology,
product development, marketing, business management and sales

3.6 To join competitions or exihibitions to display products produced in the

pilot sites.

3.7 To record and compile experiences and outputs acquired through
activities of the project and previuos activities for rural industry
develonment in Vietnam

4.1 To conduct public relations activities.

4.2 To conduct workshops for introducing experiences and outputs of the
project activities as a whole and those of the pilot sites.

4.3 To facilitate receiving study tours from outside of the target area for

extending experiences and outputs of the project activities.

<Dispatch of experts>

Chief advisor, community development, business
management, product development/marketing,
production technique and extentsion, public
relations and coordintors, as needed.

<{Machinery and equipment>
Office equipment, training equipment and others as
needed.

{Training>

Trainings in Japan and in the third country on rural
industry development methodologies and one village
one products, as needed.
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<Counterparts>

Project Director, Project Coordinator,
relevant counterpats from both central
and local governments

{Office space and facilities>
Project office space and facilities in
MARD and pilot provinces

<Operational cost>
Necessary budget including personnel of
counterparts and project activities

1. Most staff who are in charge of the project continue
to be involved in the project.

2. Ex-training participants continue to work on project
activities.

3. No significiant demand changes occur on products
related to the project.

Pre-conditions

1. Relevant stakeholders including MARD as well as
provincial authorities such as DARD and social
organizations accept to join the project.




DRAFT Plan of Operation (PO)
Project name: Project on Capacity Development on Artisan Craft promotion for Socio—economic Development in Rural Areas in Vietnam
Target area: Four provinces in the North-western mountainous region (Dien Bien, Hoa Binh, Lai Chau and Son La)
Target group: Personnel in both central and local government, personnel in social organizations and community people who are in charge of rural industry in the region PO Version 1.0
Cooperation period: Threes years starting from December 2008 to November 2011 December 2010
Mid-term review at the end of December 2010

FY 2008 FY 2009 FY 2010 Fy 2011

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27|28 29 30 31 32 33 34 35 36 37 38 39

10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12| 1 2 3 4 5 6 7 8 9 10 11 12

Output 1: Structure for rural industry development is
enhanced by strengthening network among relevant
government agencies, social organizations, communities and
other stakeholders including private enterprises and non

1-1. To set up arrangements for forming networks among
stakeholders towards implementation of pilot projects..

1-2. To conduct baseline survey and needs assessment on
rural industry development in the target area.

1-3. To develop action plans for proposed pilot projects in
the target area.

1-4. To conduct coordinating workshops in order to
strengthen network with other stakeholders including
private enterprises and non governmental organizations.

1-5. To conduct competitions or exhibitions on rural industry
products.

1-6. To provide advice and recommendations for
development of pilot projects.

Output 2: Capability of central and local agencies related to
rural industry development is enhanced.

2-1. To develop extension tools for rural industry
development and revise them based on the result of
activities conducted in the project.

2-2. To develop training materials for enhancing capacity of
staff in related governmental agencies and social
organizations in the target area, and revise them based

2-3. To conduct trainings for staff in related governmental
agencies and social organizations in the target area.

2-4. To facilitate supporting and extension activities
conducted by governmental agencies and social
organizations for enhancing capcacity of producers in
the pilot sites for rural industry development (e.g.
processing technology, product development, marketing,
business management and sales promotion and etc.).

Output 3: Activities for rural industry development in the
selected pilot sites are enhanced for establishing model,
aiming at improving people’s living conditions

B—1. To select pilot sites based on the action plan and the
result of needs assessment.

18-2. To carry out trainings for producers on rural industry
development methodology, e.g. processing technology,
product development, marketing, business management

13—3. To facilitate linkage among material growers, producers
and distributors in the pilot sites.

13-4. To conduct marketing survey on selected products
Jjointly with producers in the pilot sites.

13-5. To provide pratical and effective guidance and support
for producers in the pilot sites to improve activities
including processign technology, product development,

13-6. To join competitions or exihibitions to display products
produced in the pilot sites.

13=7. To record and compile experiences and outputs acquired
through activities of the project and previuos activities
for rural industry development in Vietnam.

Output 4: The experience for rural industry development
both in the targeted area and in the pilot sites are shared
with other areas.

4-1. To conduct public relations activities.

4-2. To conduct workshops for introducing experiences and
outputs of the project activities as a whole and those of
the pilot sites.

4-3. To facilitate receiving study tours from outside of the
target area for extending experiences and outputs of the
project activities.

Joint Coordinaing Committee
Project consultation team

Terminal evaluation -

Planned
Actual
(Note) In case of workshops and exhibitions, preparation works are also included in the actual work periods.

Mid—term review at the end of December 2010
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&R 2 : X T A T o H—— MELE

(a)DPT/PMU

Project Director: Mr. An Van Khanh
Project coordinator: Mr. Truong Quoc Uy

No. Name Position Organization
1 | Mr. An Van Khanh Deputy director DPT
2 | Mr. Truong Québc Uy Head Rural Industry Division, DPT
3 | Mr. Nguyén Manh Diing Head Inspection & Registrations Division, DPT
4 Ms. Nguyén Thi Hong Expert Administration Office, DPT
Nhung
5 Mr. Lai Thé Hung Expert Trade Division, DPT
6 | Ms. Dinh Thi Hién Expert Rural Industry Division, DPT
; Ms.Vii thi Lan Anh Accountant Deputy head of Administration division
8 | Ms.Duong Thi Huong Lién | Expert Electro-mechanical Division, DPT
9 | Ms.T6 Trinh Bich Diép Expert Salt division

(b)Lai Chau PPMU

NIEIL/ Name/Tén Position/Chtrc vu Organization/Té chuc
Dao Ngoc Huong/bao Ngoc DARD/S6 NN&PTNT
1 X . . A
Huong Director /Gidm déc
Deputy DARD/So NN&PTNT
2 Director/Phé giam
Ha Van Um/Ha Van Um doc
Sub-DPT - Coordinator/Chi cuc Phat trién
3 Director /Chi cuc | ndng thon — Phd ban Quan ly du an - Dieu
Bui Van Mac/Bui Van Méac truong phoi vién
4 Truong Bich Lan/Truong | Head/Truong Planning , DARD/Phong Ké hoach — S&
Bich Lan phong NN&PTNT
5 Trieu Dinh Sanh/Triéu Binh | Deputy Planning and financial of DARD/Phong Ké
Sanh director/Ph6 phong | hoach tai chinh/s6 NN&PTNT
N Deputy Cooperative department/Phong Hop tac xa
6 | Nguyen thi Tinh/Nguyen thi | director/Truong & chinh sach Chi cuc PTNT
Tinh phong
7 Cooperative division- Cooperative division
Le Van Nam/L& Vian Nam Staff /Can bo staff/Phong hop tac X8 & CS Chi cuc PTNT
g | Ngo Thi Hanh/Ngo Thi | Accountant /Ké | Sub-dpt/Chi Cuc PTNT - ké toan Dy &n
Hanh toan
1
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(a)Dien Bien PPMU

No. Name Position Organization
1 | VuThiHanh Deputy Director DARD
2 | Dang Thi Nhung Staff DARD - Coordinator
3 | Trinh Minh Tien Staff DARD - Agro-product responsible
4 | Tran Van Hoa Staff DARD - Brocade responsible
5 | Pham Thi Ly Accountant DARD
6 | Do Thi Nguyet Treasure
7 | Pham Van Long Financial Department
8 | Pham Duc Toan Head Administration division - DPI
9 | Nguyen Duy Huong Head trade management division - DOIT
10 | Nguyen Hai Dao Staff Cooperative Alliance
(c)Son La PPMU
No. Name Position Organization
1 | Quang Thi Thoong Deputy Director DARD
2 | Lo Quang Ngoc Deputy director Sub-DPT
3 Nguyen Hong Phuc Deputy head of Sub-DPT
division
4 | Nguyen Thanh Cong Expert Sub-DPT
5 | Nguyen Anh Son Staff Sub-DPT
6 | Nguyen Duy Hung Accountant Sub-DPT
(d)Hoa Binh PPMU
No. Name Position Organization
1 | Tran Bao Toan Vice director Hoa Binh DARD
2 | Nguyen Anh Quan Director Sub-DPT Hoa Binh
3 | Ha Ngoc Son Deputy director Sub-DPT Hoa Binh - Coordinator
4 | Nguyen Ho Thuy Planning department Sub-DPT
5 | Do Thi Tham Planning department Sub-DPT
6 | Bui thi Minh Thuy Accountant Planning department of Sub-DPT
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