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JICA/UNDP Workshop on “Supporting innovative
sustainable livelihoods and employment in conflict
affected situations in Africa” 6t March 2012, Nairobi

Formulating Development Plan

Yuko Dohi
JICA

Political/Economical situations vs. JICA’s assistance
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JICA’s assistance in the related field

Juba Development Plan
Skills & Vocational Training

<Setting Target>
® Train human resources needed for reconstruction

® Provide opportunities to conflict affected people
for stable community & reintegration

<Designing Training Contents>

® Respond to the economy in transition

& Livelihood outside Juba
<Setting Target>
® Population outside Juba to avoid destabilization or

widening disparity bet. Juba and surroundings
® Tribal/regional balance, consideration to

commiinities hnsting INPs

Juba Development Plan

® Plan with a target year of 2015
(10-yr scope)

® The Plan contains;

v/ Present socio-economic conditions

v Juba town development strategy

O development goals, economic development
scenario

O socio-economic framework (future population, M
labor force, employment distribution, etc)

v’ Physical and social infrastructure
development plan, Com Dev Plan

Pilot projects (river port, water, and skills training)
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From Juba Development Plan to other interventions

Chronology of Japan's ODA to Southern Sudan

Study || Pilot Project

Grant Aid Expert /Technical Cocperation
Sector 2005 2006 | 2007 | 2008 ‘ 2008 2010 2011 | 2012 2018 | 2018 2015-
Improvement of Basic Skills & Improvement of Basic Skills and Vocational *
Vocational Vosational Training (06Sep-090ec) Treining Phase 2 (10Aug-13Aug)
Traini I _ o ' mproving Facilities and Equipmentof
Job ing - -“?gg'm;—fﬂ‘”a';"-“ | Wuti-Service Trsining Canter in Juba
O A (EMN 09Jun)  —
" i Lvahhood Development m and around Juba for
Agricaiture e Sustainable Peace and Development (09Feb-
i { Juba Urban Transport }___7 Capaily Devalopment an Sustamabla Road
) 7 " '{ & Capacity |l Maintenance & Managementin Juba
! Development (08 Aug-10.Jun) ~ =1
Road ' f | y S —
: Canstruciion and Rehabilitation of Bridges
Transport on Main Roads in Jua City (E/N 09.Nav)
" -
Port/ T = Tow o) - -[ Managemant Capacity of Inland Waterway
River Juba River Port T (0BAug-0sNov) [ . tm T
4 S S— mpravement o
Transport - 1 Juba Rive Port |
— S I
Emergency Sty on the Planning S Energandy Skidy o i?'z, —
CityTown Coprehensive 3 Supget for Basie = Economicisodial
lanni oy fal Infrastruature In
I Juba town and the surrcundin .
= Environmental Salid Waste
¢ Management(11-)
ater Sup improvementot Watery ‘Urban Water Supphy and P
43 ey Supplyloe b H{ Coposity Development 07Aug |—-—————+{ _ Southem Sudan Urban Waler Gorporsbon | |
R = Improvement of Waler |
! ‘Supply System
- S —
St ng O&M of Human Resource Development for Health n
Health JuuaEn'ucaxi%nalnosmu ‘[ 12Mar)
(07Nov-0BRug) T I
Training of x Follow |* Sirengihening Mathematcsand Science |+
Education T w ISMASESS) (09%i0
Capacity Developrment
Govarnance/ for GoSS (11Jan-13Ma
Others Niefia Technical | * 5
Subport(11Apr-

From Juba Development Plan to other
interventions

* Government program,

i.e.) road construction =
bridge construction by JICA

e Prioritization for other donors’
support

i.e.) USAID
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Among the Recommendations(1)

* Promote local construction industries for
employment and local economic development
— No involvement of local construction companies

— All the payment of rehabilitation projects going to
foreign construction companies, except locally hired
unskilled workers

— Types of construction industries
in demand

* Engineering

* Construction

* material supplier

* supporting industry

* education services, etc

Among the Recommendations(2)

* Adopt labour-based construction method for job creation

* Establish land market for private sector activities
— Land registration system no longer functioning

— not just for infrastructure development, but for private sector
investment

— Review of relevant laws and identification of land rights as a
matter of urgency

* Enhance administrative capacity of govt for promoting
any economic activities

— Roles and functions between the layers of govt, among the
ministries
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Transition from emergency relief to
reconstruction

 Significance of prioritization based on the
development scenario in the transition phase

* More timely intervention = Seamless
transition

* Human resource development plan

¥

Malakal Development Plan
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Workshop on Supp “‘Sfaiin’ablef Livelihoods and
Employment in Conflict Affected Situations in Africa

2 Y.

Case study,fiVocaﬂ%nal and

Livelihood Pri?

6th March 2012 §
Silver Spring Hotel

Sachio Yamamoto

City Rural
Economic Skilled Agricultural
recovery Workers Production

Social Livelihood Community
Stability (Vulnerable) Capacity

SAvoT ™M LIPS
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IMPROVEMENT OF BASIC SKILLS AND
VOCATIONAL TRAINING IN SOUT SUDAN

PROJECT OBJECTIVE

The vocational training response to
reconstruction and development needs is
provided by training providers through
strengthening the self-sustaining vocational
training system. % ~
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PEACE THROUGH EMPLOYMENT

)

Social Stability Economic Growth

y

Improve livelihood Train future skilled
of high risk people workers

Private training Public vocational
} providers (NGO) training institutions

TRAIN FUTURE SKILLED WORKERS

P4 s B a Wi [ ]

B Targets: Youth with primary or secondary school certificate

B Training period: one year to three years

B Contents: 75% practical training and 25% theoretical training

Devastation Foreign Replacement
of economy capital of workers
by Sudanese
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4 public Vocatlonal Trammg Centres
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Metal Fabrication & Welding
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Electrical Installation
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IMPROVE LIVELIHOOD OF HIGH RISK PEOPLE

Youth + Unemployed + no education = Violence

B Unemployment youth from rural area
m IDP

B Ex-combatants

B Street children

[

Women
Women may contribute to the stability of household if they
have stable income.

H Disable
In terms of equity, humanitarian reason, they need support

LIVELIHOOD TRAINING BY NGO

OO0 Women

Cooking & food processing, Kettering
Tailoring

Waiter/waitress

Housekeeper/maid, etc.

0 Men (youth, unemployed, no education)

Carpentry

Welding

Electrical installation
Building, etc.
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Housekeeping

INPUTS

B Public Vocational Training Centre

* Technical assistance (O&M, TOT, training programme)
* Rehabilitation of training facilities

* Provision of training equipment and materials

* Financial support for training operation (utilities)

B NGOs
* Technical assistance (O&M)
* Financial assistance for training programme

B Supervising Ministry (Ministry of Labour)
* Technical assistance (policy, training standard)

10
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OUTPUTS

* MTC was restarted training programme in 8 trades
after 20 years sleep.

* Total 3,861 people including 100 ex-combatants,
enjoyed the benefit of vocational training in 23
training (phase 1). Additionally 2,000 will have
training in phase 2.

* 65% of graduates got jobs in various sectors.
* 81% of employees are satisfied with graduates.

* Vocational training will be standardised (planned)

SAVOT Graduate &-,

11
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SAVOT Graduate
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' SAVIOT Gradugte

14
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PUBLIC VTC AND EMPLOYMENT

National
qualificatio

Industrial
attachment

Skills training

Relationship

Career planning between VTC and
' employers _
- - - -
- -
- - ~
- - .
- Core Function

Quality training

Trainees

APPRENTICESHIP TRAINING

v B R

Business

support

Apprenticeship

Skilled
worker

15
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LIVELIHOOD TRAINING AND EMPLOYMENT

Higher flexibility of service contents and training period is required

D

Follow-up

Career Skills service

planning training

Start-up kit/ Self-
Micro-
financing Employed

EMPLOYMENT SUPPORT PACKAGE

RN)

Vulnerable needs comprehensive supports to find the job.

v/ Training course

v Qualification

v’ Quality of trainers

v/ Facility and equipment

v’ Start-up kit
v’ Access to micro-finance

v’ Preparation training:
introduction to job world
v’ Career planning

v" Job counseling
v" Employment information
centre (labour office)
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RELATIONSHIP BETWEEN VTC & NGO

Technical 1. Women
supports 2. Disables

3. Ex-combatants

Other
Training
providers

CAPACITY OF THE GOVERNMENT AND ROLE OF DONORS

Donor leaded action

Providing training
« Policy Donor (by-lateral) & NGO

* Vocational
qualification system

* Training standards “

« Trainers Government of
South Sudan

* Training facilities

* Financing for training

\ / > Time
Coordination

v Policy and strategy

v' Assessment (PNA: sector level)

17
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EVALUATION OF TRAINING IMPACTS IN TERMS OF PEACE BUILDING

Assessment based on standard indicators

Factors for Project

peace ® activities

18
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Pro;ect for Ll\rellhood I rQ
: 4% “in and around Juba- - :
. for Sustamable Peace and Develo‘ s

RURAL LIVELIHOOD IN S SUDAN

83% of population is living in rural area.

Poverty is more severe in rural area (55.4%) against
24.4% in urban area

Indicators of education and health shows the worst
level in the world.

78% of population is farmers yet food security is
very low.
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PEACE BUILDING IN RURAL AREAS

OO0 Economic Growth

Agriculture is an engine of rural economy

Without increase of basic production, job market
does not expand.

O Social stability

Rural population is a source of solders.

Inter-tribal discord in rural area is a seed of future
conflict.

Increase of community capacity is a key of rural
development and stability.

PEACE BUILDING IN RURAL AREAS

Key issue
The war devastated rural social capital

How to recover and develop community capacity that is
the combined influence of a community’s commitment,
resources and skills that can be deployed to build on
community strengths and address community problems
and opportunities.

¥ No clear policy and guidance

¥" Extension system is not functional

¥ Poor experience of extension workers

¥ Methodology of rural/community development is not developed
¥ No fund
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Project Summary

Build foundation of community development in South Sudan

Project Objective

No policy Component 3
Institutional
Development

No experience Component 2
Human Resources P
Development '

Component 4: Model Project

No methodology Component 1 .
Manuals=methodology ‘¥
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POLICY AND MANUALS

STEP-BY-STE
AGRICULTURE
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MODEL PROJECT

TAN H

Empowerment
Think-Judgment-Action

t*

Experience

"Community members build motivation and capacity through participation
and active involvement in decision-making process and implementation of
activities.”

Community Empowerment
Bring community people to get together to solve their problem

Sector approach
§ Farming ~y
Education T Cash

Health 1 Community development
approach

Agricultural Development
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