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JICA/UNDP Workshop on “Supporting innovative 
sustainable livelihoods and employment in conflict 
affected situations in Africa”  6th March 2012, Nairobi 

Formulating Development Plan 
 

Yuko Dohi 
JICA  

2 

Political/Economical situations vs. JICA’s assistance 

2005 2006 2007          2008         2009        2010        2011        2012                

Juba Economy  y

-emergence 
of markets  
-increase of 
vehicles 

-construction boom 
starts  
-expansion of 
service industries, 
i.e. hotel  
-increase of small 
industries 

-increase of demands in 
construction, transport 
-automation of small industries 
- mechanical problems of  
vehicle, equipment 
-increase of job seekers

CPA Start of  independence 

Juba 
Development 
Plan 

Skills and vocational training 
construction, carpentry, metal works, automobile courses 

computer course 
hotel & catering, air-conditioning  course  

inclusion of ex-combatants 

New govt 

Livelihood Improvement in and around Juba  
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<Setting Target> 
� Train human resources needed for reconstruction 

 
� Provide opportunities to conflict affected people 

for stable community &  reintegration 
<Designing Training Contents> 
� Respond to the economy in transition 

<Setting Target> 
� Population outside Juba to avoid destabilization or 

widening disparity bet. Juba and surroundings 
� Tribal/regional balance, consideration to 

communities hosting IDPs

Livelihood outside Juba  

Skills & Vocational Training 

JICA’s assistance in the related field 
Juba Development Plan  

Juba Development Plan 
� Plan with a target year of 2015          

(10-yr scope)  
� The Plan contains; 
� Present socio-economic conditions 
� Juba town development strategy  

� development goals, economic development 
scenario 

�  socio-economic framework (future population,  
labor force, employment distribution, etc)  

� Physical and social infrastructure 
development plan, Com Dev Plan 

Pilot projects river port, water, and skills training) 
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From Juba Development Plan to other interventions 

From Juba Development Plan to other 
interventions 

• Government program,           
i.e.) road construction   
bridge construction by JICA 
 

• Prioritization for other donors’ 
support    i.e.) USAID 
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Among the Recommendations(1) 
• Promote local construction industries for 

employment and local economic development 
– No involvement of local construction companies 
– All the payment of rehabilitation projects going to 

foreign construction companies, except locally hired 
unskilled workers 

– Types of construction industries  
in demand   

• Engineering 
• Construction 
• material supplier 
• supporting industry 
• education services, etc 

Among the Recommendations(2) 

• Adopt labour-based construction method for job creation 
 

• Establish land market for private sector activities 
– Land registration system no longer functioning 
– not just for infrastructure development, but for private sector 

investment 
– Review of relevant laws and identification of land rights as a 

matter of urgency 
 

• Enhance administrative capacity of govt for promoting 
any economic activities 
– Roles and functions between the layers of govt,  among the 

ministries  
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Transition from emergency relief to 
reconstruction 

• Significance of prioritization based on the 
development scenario in the transition phase   

• More timely intervention  Seamless 
transition 

• Human resource development plan 
 

    Malakal Development Plan   
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Workshop on Supporting Sustainable Livelihoods and
Employment in Conflict Affected Situations in Africa 

Case study of Vocational and 
Livelihood Projects in South Sudan 

6th March 2012 
Silver Spring Hotel 

 
Sachio Yamamoto 

City Rural 

Economic 
recovery 

Skilled 
Workers 

Agricultural 
Production 

Social 
Stability 

Livelihood 
(Vulnerable) 

Community 
Capacity 

SAVOT LIPS 
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IMPROVEMENT OF BASIC SKILLS AND 
VOCATIONAL TRAINING IN SOUT SUDAN 

SAVOT 

The vocational training response to 
reconstruction and development needs is 
provided by training providers through 
strengthening the self-sustaining vocational 
training system. 
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Social Stability Economic Growth  

Private training 
providers (NGO) 

Public vocational 
training institutions 

Improve livelihood 
of high risk people 

Train future skilled 
workers 

Prevent a return of the war 

� Targets: Youth with primary or secondary school certificate 

� Training period: one year to three years 

� Contents: 75% practical training and 25% theoretical training  

Devastation 
of economy 

Foreign 
capital 

Replacement 
of workers 

by Sudanese 

Formal training at vocational training centres 
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4 public Vocational Training Centres 

Auto mechanic 
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Metal Fabrication & Welding 

Electrical Installation 
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Building 

Carpentry & Joinery 
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Plumbing 

Secretary/Computer Literacy 

別添9 JICA-6

99



2012/6/4 

8 

Youth + Unemployed + no education → Violence 
 
� Unemployment youth from rural area 
� IDP 
� Ex-combatants 
� Street children 

� Women 
Women may contribute to the stability of household if they 
have stable income. 

� Disable 
In terms of equity, humanitarian reason, they need support 

Who is high risk people for social instability? 

� Women 
• Cooking & food processing, Kettering 
• Tailoring 
• Waiter/waitress 
• Housekeeper/maid, etc. 

� Men (youth, unemployed, no education) 
• Carpentry 
• Welding 
• Electrical installation 
• Building, etc. 
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� Public Vocational Training Centre 
• Technical assistance (O&M, TOT, training programme) 
• Rehabilitation of training facilities 
• Provision of training equipment and materials 
• Financial support for training operation (utilities) 

� NGOs 
• Technical assistance (O&M) 
• Financial assistance for training programme 

� Supervising Ministry (Ministry of Labour) 
• Technical assistance (policy, training standard) 
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• MTC was restarted training programme in 8 trades 
after 20 years sleep. 

• Total 3,861 people including 100 ex-combatants, 
enjoyed the benefit of vocational training in 23 
training (phase 1). Additionally 2,000 will have 
training in phase 2. 

• 65% of graduates got jobs in various sectors. 
• 81% of employees are satisfied with graduates. 
• Vocational training will be standardised (planned)  
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Self- 
Employed 

Employed 

Trainees 

Career planning 

Skills training 

Industrial 
 attachment 

Job counseling 

National 
 qualification 

Core Function 
Quality training 

Relationship 
between VTC and 
employers 

Skilled 
worker 

VTC 
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Skilled 
worker 

Workshop 
Senior staff 

Junior 
Staff 

Business 
support 
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Trainees 

Employed 

Self- 
Employed 

Career 
planning 

Skills 
training  

Job 
counseling 

Start-up kit/ 
Micro-
financing 

Industrial 
 attachment 

Follow-up 
service 

Higher flexibility of service contents and training period is required 

Will Skills 

Info. 

Vulnerable needs comprehensive supports to find the job. 

Money 
� Start-up kit 
� Access to micro-finance  

� Training course 
� Qualification 
� Quality of  trainers 
� Facility and equipment 

� Preparation training: 
introduction to job world 

� Career planning 

� Job counseling 
� Employment information 

centre (labour office)  
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VTC 

1. Women 
2. Disables 
3. Ex-combatants 
4. Street children 
5. Village peoples 

Other 
Training 

providers 

2.
3.
4.
5

TechnicalTeTeTeTeTeTeTTTTeTTTTTeeeeechchchchchchchccchcccccchchhcccc ninininininininininiinnn cacacacaccaccacacccacccaaacaa  aaaaaaaaaaaaaaaallll
supports
TeTeTeTeTeTeTeTeTeTeeTeeeechchchchchchchchchchchcchcccccc nininnininininininininicacacacacacaccaccccccccccc
susususususususususssuusussuuuussuuuuppppppppppppppppppppppppppppppppororoororororororoororororoo tttttttttsusususususussusssssssss ppppppppppppppppppppororoorororoooooororororrttttttttt  

aaaaaaaaaaaaaaaaaaaaaaaaaaaaallllllllllll
tststststststststsststsstststtststtttttttttstststsststststsssssssss

Unemployed youth 

Time 

Donor (by-lateral) & NGO  

Government of 
S o u t h  S u d a n 

UN 

• Policy 
• Vocational 

qualification system 
• Training standards 
• Trainers 
• Training facilities 
• Financing for training 

Providing training 

Coordination 
� Policy and strategy 
� Assessment (PNA: sector level) 

Donor leaded action 
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Factors for 
peace 

Project 
activities 

Assessment based on standard indicators 
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