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Stage

Date

Workshops

Tools

Analytical Stage

April 2008

1-day Regional Level Workshop

Situation Analysis and Scoring

Problem Analysis and Ranking

April = July 2008

2—-day Woreda Level Workshops

Situation Analysis and Scoring

Problem Analysis and Ranking

April — July 2008

1-day Small Watershed / Kebele
Level Workshops

PRA / RRA tools

Problem Analysis and Ranking

August -
September 2008

By the Study Team

Common Problem Tree

Upstream
Planning Stage

October -
December 2008

2—-day Woreda Level Workshops

Sharing of Sector-wise Woreda
Development Plans

Approaches, Strategies, Programs
and Projects

January — March

1 or 2—-day Woreda Level Workshops

Amendment of Approaches,
Strategies, Programs and Projects

(planned)

2009 Project Designing of Priority
Project Projects
Designing Stage . Small Watershed /' Kebele Level .
April 2009 Workshops (planned) Action Plans
L. Small Watershed / Kebele Level ., L
Monitoring Stage 2009 - 2070 Workshops (planned) Participatory Monitoring
1— day Small Watershed / Kebele ., ,
20710 Level Workshops (planned) Participatory Evaluation
Evaluation Stage 2010 2~ day Woreaa Leve! Workshops Participatory Evaluation
(planned)
2010 /-day Regional Level Workshop Participatory Evaluation
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Zone| North Gonder North Wollo South Wollo
Woredal| Ebinate Simada Bugena Gidan Kobo Mekedel L b Aregoba Total

Organization M | F |Total] M | F |Total] M | F |Totall M | F [Total M | F [Totall] M | F [Totall] M | F |Total]l| M | F |Totall| M | F |Total
Agriculture 25| 1] 26] 22| 5| 27] 26/ 1] 27{ 22| 3| 25| 29| 3| 32| 26| 2| 28] 14| 2| 16] 25| 2| 27| 189 19| 208
Health 2l 0 2| 1 0 1 20 1 3] 2/ 0 2] 0 o0 0o 1 0 1| 0o 1 1 2 _Of 2f 10f 2| 12
Education 1 0 1 1 0 1 2l 0 2| 1 0 1 0 O 0O o0 of 0 1 0 1 2| 0 2 8 o0 8§
Capacity Building 0 0 O o O O O o 0 o o 0 o o o 1 0o 1 o o] 0O 1 0 1 2l 0 2
Information 1 0| 1 1 0 1 2 0 2] 2| 0 2] 2 0 2@ 1 0 1 1 0| 1 0| 0] Of 1o o] 10f
Women Affair 1 1 2l 0 1 1 1 1 2l 0 1 1 0 1 1 1 0 1] of 1 1 0 0O Oof 3 6 9
HIV/AIDS Prevention and Control 0O 0 O O O O O O O o0 O 0 O o0 o 1 0O 1l 0 0] O O ©0f 0 1 0 1
Land Administration and Environmental Protection 2l 0 2| 2/ o 2 1 o 1 3 o 3 3 o 3 1| of 1 11 0 1 2| 0| 2|f 15/ of 15
Water Resource 3] 0 3 1/ of 1| 3 O 3 2 O 2] 3 0 3] 2 0 2] 1| 0 1] 2 0] 2f 171 0] 17
Small and Micro Enterprise 0o 0 0 o 1 1 2l 0 2] 1 0 1 2l 0 2] 1 o] 1 1 0 1 2| 0 2 9 1| 10f
Youth, Culture & Tourism 0 0 O o 1 1 0 0 0 1 0 1 0 O 0O o0 of 0 1 0 1 1 0 1 3 1 4
Administration 1 0 1 1 0 1 1 0o 1| 4 o] 4 o of 0 1 0 1 1 0 1 2l 0 2 11 0o 11
Public Relation 0 0 0 1 0 1 0 0 0 1 0| 1 O O O] o o of of o of of of of 2 o o
Finance and Economy 2l 0 2f o o o o o O O O O O o0 O O o0 0 1 0 1 1 0 1 4 0 4
Zone 3 0 3 o0 o o o o o o o o 3 o 3 o o o o o o 3 o 3 9 0 9
ORDA 1] o 1] of of of of of of 1] of 4] of of of of of o of of of of of of 2 o 2

Total 42] 2] 44] 30 8] 38] a0] 3] 43] ao] 4] 44] 42] 4] 46| 3] 2 s8] 22] 4] 26] 43] 2] 45| 205] 29[ 327
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Zone South Gonder North Wollo South Wollo
Woredall Ebinate Simada Bugena Gidan Kobo Mekedel L b Aregoba Total

Organization M | F |Total] M | F |Total] M | F |Total M | F [Total M | F [Total] M | F [Totall] M | F |Total] M | F |Total| M | F |Total
Agriculture 18 3] 21| 31 4] 35 33 2| 35 36 2| 38 38 3| 41| 36 3| 39| 25 1] 26] 32 2| 34| 249] 20| 269
Health 2| 0 2| 3| 0| 3| 3 0| 3 2| 0 2| 0| 0| 0] 3 0| 3| 1 1 2| 5| 2| 719 3| 22
Education 0| 0 0] 0| 0| 0] 2 0| 2] 3| 1 4 2| 0| 2] 2 0| 2] 2| 0 2| 5| 0| 5 16 11 17
Capacity Building 0| 0 0| 1 0| 1 0 0| 0f 1 0 1 0| 0| 0] 0 0| 0f 0| 0 0| 2| 0| 2 4 0| 4
Information 2 0 2 1 0| 1 0 1 1 1 0 1 1 0| 1 1 0 1 0 0 O 1 0| 1 7 1 8|
Women Affair 0| 0 0) 0| 1 1 0 1 1 1 0 1 0| 1 1 2 0| 2 0) 1 1 0| 1 1 3 5| 8|
HIV/AIDS Prevention and Control 0| 0 0| 0| 0| 0] 0 0| 0f 0| 1 1 0| 0| 0] 1 0| 1 0| 0 0| 1 0| 1 2 1 3
Land Administration and Environmental Protection 11 o 1 3 o 3 1| 1| 28 1 o 1 o o o 2 of 2 4 o 4 4 o 4 16 1| 17
Water Resource 0| 0 0) 2| 0| 2] 2 0| 2] 1 0 1 2| 0| 2] 2 0| 2] 2| 0 2| 2| 0| 2 13 0 13
Small and Micro Enterprise 0| 0| 0f 1 1 2| 0| 0| 0 1 0| 1 1 0| 1 2| 0| 2 2 0| 2| 2 0| 2 9 1 10}
Youth, Culture & Tourism 0| 0 0| 0| 0| 0] 2 0| 2] 0| 0 0| 0| 0| 0] 1 0| 1 1 0 1 1 0| 1 5| 0| 5i
Administration 2 0 2 1 0| 1 6 3 9 1 1 2] O O O 1 0 1 0 0 0 1 0| i 12 4] 18]
Public Relation 0| 0 0) 0| 0| 0] 0 0| 0] 0| 0 0) 0| 0| 0] 0 0| 0] 0| 0 0) 0| 0| q 0 0| 0)
Finance and Economy 1 0| 1 1 0| 1 2| 0| 2| 1 0| 1 1 0| 1 0| 0| 0] 1 0| 1 0| 0| 0 7 0| 7
Zone 0| 0 0| 3| 0| 3] 0 0| 0f 0| 0 0| 4 0| 4 0 0| 0f 0| 0 0| 2| 0| 2 9| 0| 9|
ORDA 1 0 1 0O O o O o o o o O0 2 O 2 O O O O O O O O o 3 o 3

Total| 27 3] 30] 47] 6] 53] 51] 8] 59| 49] 5| 54] 51 4] 58] 53] 3] s56] 38 3] 41] s8] 5] 63[374] 37] 411
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| Life of people is difficult. |
[
1.People don't have enough food.. 2.People don’t have enough cash. 3.People have health problems.
(1.Region, all the woredas (2.Simada,Kobo,Mekedela,Argoba) (2.Ebinate, Gidan,Bugena,Legambo)
and communities) (3.Ebinate,Gidan,Bugena,Legambo) (3.Simada,Kobo,Mekedela
(Communities: 2.SGKLA, 3.EBM)
1-1. Agricultural technologies 2-1. Production 3-1. Diet / Production
(1.Simada, Gidan, Legambo) || (1.Gidan, Kobo, Bugena, Legambo, Mekedela, Aregoba) | | | (1.Simada, Gidan, Legambo)
(3.Ebinate) (2.3. Simada) (2.Bugena, 3.Mekedela, 4.Kobo)
(3.EA) (1.SGKB, 2.L, 3.M) (1.ESGKBLM)
1-2. Drought / Rainfall / Irrigation 2-2. Alternative income sources 3-2. Medical care
(2.Bugena, Legambo, Mekedela, Aregoba) (1.Ebinats) || (1.Kobo, 2.Simada, Legambo)
(3.Gidan) (2.GBLM, 3KA, 4.5) (3.Aregoba, 4.Ebinate, Gidan, Bugena)
(1.EGK, 2.SKLA) (2.SKBMA, 3.GL) (2.SGA, 3.BLM)
1-3. Soil fertility 2-3. Price 3-3 Potable water
(1.Bugena,Aregoba) || (1.Simada, 2.Kobo) || (1.Aregoba)
(2.Ebinate, Simada, 4.Gidan, Legambo) (3.Bugena, 4.Legambo) (3.Gidan, Legambo)
(1B, 2E, 3.8G, 4K) a.n (1.A, 2EKM, 3.G, 4.8)
1-4. Livestock production 2-4. Expenditure / cost / wedding and funeral 3-4. Hygine and sanitation / living condisions
(3.Simada, Bugena) || (2.Ebinate) L (1.Ebinate, 2Kobo, Aregoba)
(4.Mekedela) (4.Bugena) (3.Simada, Bugena)
(1.L, 2.G, 3KM, 4.A) (1.A, 3.9) (2.B)
1-5. Productivity / production 2-5. Saving 3-5. Preventive measures
(1.Ebinat, Kobo, Mekedela) (3.Legambo, || (1.Mekedela)
= (4.Kobo, Mekedela) ( 2.Ebinate, Gidan)
-) - ©)
1-6. Land shortage / size 3-6. Malaria
(2.Gidan) || =
(3.Kobo, Mekedela) (3.Kobo, 4.Legambo)
(1.8, 2M, 3B)) (3.K)
1-7. Pests and diseases 3-7. HIV/AIDS
(3.Aregoba) LI =
(4.Ebinate, Simada) (4.Legambo, Mekedela)
(1.MA, 2.B) 4K
1-8. Hails
)
(4.5G)
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Demand-driven Approaches Supply—driven Approaches

Food | Cash | Health Education |lnfrastructure| Environmentl Gender
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Priority by Agro—
Climatic Zone

Expertise
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Strategy / - . L Description / Project | (@=Top, ©=Medium,
L =Alr have,
Approach Priority Program / Priority Project / Priority Components Status O=Lower) (E:Nezzdt{) gaexg
Wolna
Dega Kolla
Dega
L 1.1 Farmers I1.1-1 Farmers adopt 1.1-1-1 Farmers field | [Participant identification
Agricultural |use modern on capacity to new day. éx-l’;‘r:n:'m:‘gfy;elect"’" / Gl
and ||ve.stock farmlrjg Fechnologles 2 |participants / Participant ° PY °
production of |practices. increased. view about field da
Ebinate Exhibition in model works| ~ New B Communication skill
increased. / panel discussion. Idea
1.1-1-2 FTC will be Equipment & material O Natural resource
managed. "D'V_/ Farmer X . management skill / Crop
selection / Teachings aid g .
supply / Demonstration Ongoing management skill / ]
2 1 |site / Experience sharing] Y Y Y Livestock management skill
/ Conduct training.
Graduation. Pipeline
Audio visual supply. New
Idea
1.1-1=3 Input supply Technology \dent\/ﬁcation O Marketing skill
H by agro—ecolo q
increased. Y ag! ey
Infrastructure — building, Ongoing
3 road ® ® ®
Adoption trial New W IT skill
Idea
1.2 Soil 1.2-1 Organic 1.2-1-1 Nursery Site selection & program
fertilit: fertilizer increase. establishment for / Identification of )
jertty " 2 [planting material / Ongoing| ® | ® | ©
improved. green material. E M Agroforestry
mploy workers / .
1 ool management skill
1.2-1-2 Compost Cow dung collection / O Agronomic skill
i i Green material collection
roduction increase. .
P! 1|/ Preparation site / Ongoing [ ] [ ] ©
Collection of soil & ash /
Other material collection
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®416 o>y FEEROH
Program/ project Title Special need education
Priority in approaches People of Mekdela are educated
Priority in Strategies People get basic education
Linkage to Other areas Agriculture, Health
Priority Division(s) Dega Woina Dega Kolla
O © o
Target groups 1000 disabled students
Implementing agency Education, Health Office and Save the Children UK
Collaborators Community, Woreda administration and Education Office
Objectives Disabled children have equal rights to education
Rationale Disabled children are isolated from the community
Project Implementation 2010 2011 2012 2013 2014 2015
_

Expected output

Development Indicators

e Disabled students get education

e 1000 children

Major activities corresponding to the expected output Total cost

Expected source

e Building comfortable class room
e Purchasing comfortable furniture

1,500,000 birr
1,100,000 birr

e Fulfill disable students materials like Braille, and 1,300,000 birr
eyeglasses
Total 3, 900,000 birr

JICA, Save the
children, Regional

government &
Woreda Education
Office

Project risks: Collaborators may not support the project
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FALT IR LT L DT Aregoba 7 L X Z RS U LA T T8EH BNEELROHRET 7'n—F
(15EER|X 24.7~34.1%) | TRE S 723, Aregoba U L & Tl 11 v 7 T | NS T 27.6%,
(kb 28 "% H T223% CTdh 7=, EEE] X Ebinate, Bugena, Kobo, Mekedela ® 4 >» U

VAT %HE (19.3 % to 16.6 %~19.3%), Simada, Gidan, Legambo, Aregoba ® 4 >D U L 4
T=%H (14.9%~18.6%) DHET Fn—FI@EINTZ, (477 & [RE] ORKT
I%. Aregoba, Simada. Mekedela, Bugena ® 4 >DU L ZTlL [ 27 T OB EE 13.8 %~
27.6% &< . —J7. Legambo, Kobo, Bugena ® 350U L & Tl [BEL] OELEN 148 %
~16.7% & mhoTz, BB 13X Aregoba (4.8 %), ¥R\ T Ebinate (9.7%) THHZIKL 72> T
Lo V= d—] (22%~83 %), R\NT T84 (7.3 %~11.3%) DORRFET 7o —Fi34aT

DU L ETEIEPRLS 2o T,

417 BAR7 7O0—FOEBEIEL

Zone South Gonder North Wollo South Wollo
Woredal| Ebinate Simada Bugena Gidan Kobo Mekedela Legambo Aregoba
Approach Rork | yoica| % | R [voiee) 8 [ renclvair] 8 | Rene[uen] 8 Jrew o] o e lvanr] 8 | Re[ued) ¢ [ rewlvas] o
Food 1 90| soox) 1 | 146| s04d 1 | 143| 2645} 1 | 125| 247} 1 | 148| 206s) 1 | 156| 3414} 1 | 103| 2644] 2 | 120| 2234
Health 2 58| 193] 3 74| 154 2 95| 1754 3 83| 14| 2 91| 182l 2 76| 1664 3 58| 1495 3 | 101] 187y
Infrastructure || 5 | 30| o] 2 | 86| 179 4 | 75| 1ses] 2 | 94| 1eex] 6 | 39| 7ed 3 | 63| 18| 6 | 42| e 1 | 149 2764
Environment 6 29| om| 4 55 1154 3 80| 1484 4 68| 1345 3 74| 14sd 4 48| o054 2 65| 167 6 26| 484
Education 3 36| 1204 5 53| 1oyl 5 68| 1255 5 61| 1214 4 71| 142 5 47| 13 4 49| 1264 4 86| 16.0%
Cash 4 33| 1os 6 35 7239 6 42| 11| 6 43| ssy| 5 52| 14 6 46| 1004 5 44| n3| 5 45| 834
Gender 7 24| sox| 7 31| esd 7 39 129 7 32| 63| 7 25| sod 7 22| 89 7 29| 144 7 12| 224
Total 300 100.0% 480 100.0%) 542 100.0%) 506/ 100.0% 500 100.04 458] 100.0% 390| 100.0% 539 100.04
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Zone, South Gonder North Wollo South Wollo

Woreda Ebinate Simada Bugena Gidan Kobo Mekedela | Legambo | Aregoba
Strategy
Water / Soil moisture / _
Irrigation / Water resource 3 5 3 1 1 3 1
Modern farming / Modern
agriculture / Technology 1 2 7 1 8 5 1 4
Soil fertility 2 3 1 2 2 4 8 2
Improved varieties / New food 5 6 _ 3 4 _ 2 _
crops / Imputs
Livestock health / management 6 4 2 6 8 8 4 6
/ Vet. Service
Pest and disease / Crop 4 12 5 4 _ _ 3
protection
Livestock food / Forage 7 9 4 5 6 9 5 9

Mg 77 1 —F Tl Simada. Gidan, Legambo ® 3 U L & T [%#/35 . X | 3, Ebinate
& Bugena @ 2 U LA T & A, Kobo & Aregoba Tix TkElAK] 23, %72 Mekedela 7
AL TKKRMREB BNHE LA E R -T2, ZTOMOBIFEEIE TIIEZ< DU LA T TR )
[TRIER OBEEREL kol

®419 FARBBROBELIELL (TEE) 770—F)

Zone South Gonder North Wollo South Wollo
Woreda Ebinate Simada Bugena Gidan Kobo Mekedela | Legambo | Aregoba

Strategy

Balanced diet 4 1 - 1 - - 1 -
Medical care 1 3 1 4 4 5 3 5
Potable water - - - - 1 - 2 1
Water borne disease controlled - 5 2 3 5 1 - -
Hygiene and sanitation 3 2 - - 2 2 - 2
rrever!tlve_ measure / 2 _ _ 2 _ 4 4 3
mmunization

Malaria controlled - 4 - - 3 3 - -

(277 OBFERETIL HERK. RWT Tk TERE OBELEREN,
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#4110 BAREBOBEELL 41>251 770—F)

Zone South Gonder North Wollo South Wollo
Strategy Woreda Ebinate Simada Bugena Gidan Kobo Mekedela | Legambo | Aregoba
Road 2 1 2 1 1 1 2 1
Water 1 2 1 - 4 2 1 -
Telecommunication 3 4 3 2 2 4 3 3
Electricity 4 3 4 3 3 3 4 2
Postal - - - - - - - 3
Market - - - - 5 - - -
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@ AR
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<3 ORI

@ FRIZHMTERFT (KHEOKESER)

@ Rmzxé Loy —iHE (BFEIE, WER55E, ZMoEF)

<Ebinate 7 L A B&&HE (F) >
5 4.1.11 Ebinate 7 L ¥ OBFEEBER

Approach Strategy / Priority Approach Strategy / Priority

1. Agricultural and livestock |L1 Farmers use modern farming practices. 9 [IV. People of Ebinate get enough [IV.1 Small & micro enterprise expansion. 1

production of Ebinate - — cash. (33/300: 11.0%) -

increased. (90/300: 30.0%) 1.2 Soil fertility improved. 1 IV.2 Market access to sell produces improved. 2
1.3 Soil moisture and water increase. 7 V. Infrastructures of Ebinate V.1 Water supply increased. 9

- constructed. (30/300: 10.0 %) —
L4 Pest & diasese occurrence controlled. 5 V.2 Road construction increased. 1
1.5 Improved varieties. 3 V.3 Telecommunication Increased. 3
1.6 Livestock health improved. 6 V.4 Supply of electricity increased. 4
1.7 Livestock forage development improved. 8 VL. Environment of Ebinate VI.1 Natural resources conserved. 3
. - protected. (29/300: 9.7 %)
1.8 Livestock management improvement. 4 V1.2 Land shortage reduced. 4
1.9 Animal breed improvement. 9 V1.3 Law and regulation on environmental 2
rehabilitation and protection.

1. Health status of Ebinate |II.1 People get proper medical services 3 VI.4.Awareness of aII.Ievgls of students about | 4

people improved. (58/300: - — - - cnvironment protection increased

19.3%) 1.2 Preventive health care practices improved. 9 |VIL. Gender issues incorporated to VIL1 Gender mainstreaming increased. 1

- — — all activities in Ebinate (24/300: .

11.3 Hygiene and sanitation condition improved. 3|8.0%) VIL.2 Women empowerment increased. 2
114 People get enough balanced diet. 4

1Il. People of Ebinate are IIL.1 People get basic education. 1

educated. (36/300: 12.0% - —
II1.2 People get vocational trainings. 4
1.3 People get adult education. 3
1I1.4 People get higher education. 2

<Ebinate 7 LA QOEBEBEE IO Y k>

RS FEFBOEA (FEICET 2HHE - BRBRoOILE) (152254 /301 = 17.9%)

P E OFE -G RRBRAFIE & e & odHETR(L (1522 49 / 301 = 16.3%)
YIREE R (1522: 36/ 301 = 12.0%)

BRI FICET 2B oM EEWHE (1522: 35/ 301 = 11.6%)

SREBARRSL (BRIT. 2V Yy b, A7 v - Ty AF U R) (152: 35/ 301 = 11.6%)
HIV/= A XIZBEd 5 PRk o b & E5E (155 32/ 301 = 10.6%)

BAHEOMERA) | & BRRTRE ~DZ 1 (152 32/ 301 = 10.6%)

KIFEE, 5 Ldex (1522 28 /301 = 9.3%)

CESNCECNCNONCRG)
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ERNEE
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TIAL (ala=7 BHICX D2, BEOlA,. HERE #H 17 1)

K (FEYA MEE, BRBROILA)

3) D/A, ETILFREBOARF - 59 F4 R

© afRRYEAE (98 8) DfdAi

@ Pk GHERRSL, A 170, FHERREARE M)
© WA & BRE R
@
®

SISISISISIS]E)

®E

CISICI®)

BERE~DENT I 2 =T BN
FasuTEY (Haricot bean) o> pEBRAA

<Simada 7 L #BA&ETE (F) >
5% 4.1.12 Simada 7 L & OB REEEEL

Approach Strategy / Priority Approach Strategy / Priority

L. Agricultural production of [L1 Agricultural system is modern. 2 |IV. Environment situation of [IV.1 Natural environment is improved. 1

Simada is high. (146/480: _ S Simada is improved. (55/480: _ _ _

30.4%) 1.2 Soil fertility is improved. 3|11.5%) IV.2 Other environmental issues are improved. 2
1.3 Farmers use enough modern animal 4 V. People of Simada get V.1 People get basic education. 1
husbandry. i i good education. (53/480: ' -

L4 Farmers use enough agricultural inputs. 6 111.0%) V.2 People can access higher education. 2

L5 Intensive use of land increased. 7 VI. People of Simada have V1.1 Farmers sell their produce at good price. 1
- — enough cash. (35/480: 7.3%) -

1.6 Farmers get enough improved varieties of 8 V1.2 People practice enough 1LG.As. 4

crops.

1.7 Pest and disease prevalence controlled. 12) V1.3 People use available cash effectively. 6

1.8 Livestock disease prevalence decreased. 10| V1.4 People sell livestock at good price. 5

L9 Forage production increased. 9 VL5 People get enough credit access. 2

L. 10 Access of Irrigation. 5 VL6 People get necessary off—farm activity 3

input:

L11 Farmers use enough improved livestock 11 VII People of Simada have VIL1. Women equality improved. 1

breeds. — enough awareness on -

112 Livestock production increased. 13| Gender. (31/480: 6.5%) VIL.2. Women empowerment improved. 3

1.13 Strategy disseminating new extension 1 VIL3. Bad cultures reduced. 2

aporoach

IL. Infrastructures of Simada |II.1 Road is improved. 1

are constructed. (86/480:

17.9%) 11.2 Electricity is available. 3
I1.3 Telecom. is available. 4
11.4 Water supply is improved. 2

III. Health condition of IIl.1 People have enough balanced diet. 1

Simada people is High.

(74/480: 15.4%) 1.2 People got proper medical care. 3
IIL.3. Level of private hygiene and sanitation 2
increased.

[11.4. Malaria infestation decreased. 4
I11.5. Waterborne disease controlled. 5
IL6. TB / HIV decreased. (Prevalence) 6

106



TZrALFINLR—F

<Simada 7 LA DEBEBEE IO k>
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41.4

BRHEPED T2 DKEPRBATE & L ak (F52E: 94/ 460 = 20.4%)
JE AR (F525: 83 /460 = 18.0%)

R4 - R ARG IE (B2 79/ 460 = 17.2%)

FEOWE (f352: 77/ 460 = 16.7%)

Rtttz o & — « AR (1522: 65/ 460 = 14.1%)

Ml - FRBROILA (1522 37/ 460 = 8.0%)

AR+~ =7k OREbR (7555 251460 = 5.4%)
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% 4.1.13 Bugena 7 L& QOBRERELN

PRTCOY 2 H— 7T T
L X [KE o

Approach

Strategy / Priority

Approach

Strategy / Priority

1. Agricultural production of

1.1 Soil fertility improved.

—_

Bugena improved. (143/542:

1.2 Soil moisture is improved.

IV. Bugena people’s access

IV.1 Road construction
increased

to infrastructures incr d.

IV.2 Tele-communication

I1.3 Water / moisture for production increased.

<Bugena 7 LA DEERBEFE IO Y k>

® 6O

10.9%)
HHEHCE

@ e

U L A RTE LD #6 K i %
ITRHES (5%
FRAE B (1925: 73 /543 = 13.4%)
By - R - B3

: 80 /543 = 14.7%)

(15:25: 55 / 543 = 10.1%)
AR ARG PR (NTFP) (f5mm
Vx4 PEOES (13
KGR — (4 w5 g

1/543 =7.6%)

AEOHEIR LA 7 b

(1522: 131 /543 = 24.1%)

: 54 /543 = 9.9%)
25: 50 / 543 = 9.2%)

- W RMET - B oftie (G

26.4%) 3|(75/542: 13.8%) o
structure construction increased.| |
1.3 Modern farming practice increased. 7 IV.3 Electricity supply increased.
1.4 Pest and disease controlled. 5 V. People of Bugena are V.1 Access to education
educated. (68/542: 12.5%) |increased -
L5 Shortage of land reduced. 10 V.2 Quality of education
increased.
1.6 Intensive farming carried out by farmers. 9 VI. People of Bugena have VI.1 Job opportunity to people
- - enough cash. (42/542: 7.7%) |imoroved -
1.7 Livestock health improved. 2 V1.2 Farmers sell their produce
at good price.
1.8 Enough livestock food available. 4 VI3 Controlling high cost of living]|
increased.
1.9 Livestock by—product improvement 6 V1.4 People’s saving practice
increased. imoroved
1.10 Modern livestock management increased. 8 VII. Gender issues incorporated |VIL.1 Women empowerment
to all activities in Bugena. increased
Il. Health status of Bugena [Il.1 Water borne disease controlled. 2 |(39/542: 7.2%) VII.2 Women labor work reduced.
people improved. (95/542: -
17.5%) I1.2 People get proper medical care. 1
I1.3 Combating harmful traditional practices 3
(HTP) increased.
Il Environment of Bugena MI.1 Natural resources conserved. 1
protected. (80/542: 14.8%)
II1.2 Environmental pollution protected. 3

59 /543 =
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& 4.1.14 Gidan 7 L5 ORREKRELN

Approach

Strategy / Priority

Approach

Strategy / Priority

1. Agricultural production of
Gidan increased. (125/506:

1.1 Crop production and productivity increased.

1.2 Pest and disease occurrence controlled.

1V. Environment of Gidan
protected. (68/506: 13.4%)

IV.1 Natural resources conserved.

IV.2 Environmental pollution protected.

24.7%) 3 4
1.3 Farmers get access to enough improved 2 1V.3 Enough water is available for production. 2
varieties.

1.4 Livestock production increased. 4 IV.4 Undulated lands managed properly. 3

II. People of Gidan's access [II.1 Infrastructures constructed. V. People of Gidan are V.1 Access to education to all people

to infrastructures increased. 1.1 Road  |educated. (61/506: 12.1%) i\;“”z"?d ed = — S

. . ucation quality improved.
(84/506: 18.6%) 11.1.2 Telecommunication|
o VL. People of Gidan have VL1 Farmers have enough alternative income | 4
IL1.3 Electricitl {enough cash. (43/506: 8.5%) |source . —

IIl. Health status of Gidan II.1 People get enough balanced diet. 9 VIL.2 Farmers saving practice improved. 5

people improved. (83/506: - - -

16.3%) IIL.2 Water borne disease controlled. 3 VL3 People sell their produce at good price. 3
IIL3 Preventive measure practicing increased. 2 VL4 Farmers produce market oriented crops 2

(cash crops).
IIL.4 People get proper medical care. 4 VL5 People get enough credit access. 4

VII. Gender issues incorporated
to all activities in Gidan.

(32/506: 6.3%)

VII.1 Women empowerment increased.

<Gidan 7 LY DEEEE IO I - YR +>

CESNCECECEONCNG)

FEDOMELE - BRICK 28 EE A (£525: 105/ 510 = 20.6%)
BEROKE (1522 80 /510 = 15.7%)
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Approach

Strategy / Priority

Approach

Strategy / Priority

1. People of Kobo have
enough food. (148/500:
29.6%)

1.1 Crop production and productivity improved.

1.2 Crop protection improved.

1V. People of Kobo are
educated. (71/500: 14.2%)

IV.1 People get basic education.

VL2 Need quality education.

1.3 Conservation practice improved.

1.4 Post harvest handling loss improved.

V. People of Kobo have
enough cash. (52/500: 10.4%)

V.1 People get enough income generating
activities

V.2 Saving practice of people improved.

L5 Aforestation. (Production of dood from
trees.)

1.6 Edible food source species conserved.

1.7 Livestock production and productivity
imoroved

II. Health status of Kobo
improved. (91/500: 18.2%)

II.1 People get enough medical care.

1.2 People hygiene condition improved.

VI Infrastructure of Kobo
improved. (39/500: 7.8%)

VI.1 People’'s communication improved.

VI.2 People get access to enough electric
power.

VI3 Transportation improved.

VL4 Water supply is improved.

VL5 Modern & well-organized market centers
constructed.

11.3 Malaria control improved.

114 People get enough potable water.

VIL. Gender issues
incorporated to all activities
in Kobo. (25/500: 5.0%)

VIL.1 Harmful traditional practices controlled.

IL5. Waterborne disease controlled.

III. Environment of Kobo
improved. (74/500: 14.8%)

IIL.1 Natural environment protected.

IIL.2 Environmental pollution controlled.
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52 4.1.16 Mekedela 7 L& DB EL

KFIH)
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Approach Strategy / Priority Approach Strategy / Priority

1.1 Crop production and productivity increased. IV. Environment of Mekedela |IV.1 Natural environment conditiion improved.

protected. (48/458: 10.5%)

1. Agricultural production of
Mekedela increased.
(156/458: 34.1%)

1.2 Livestock production increased

1.3 Intensive land utilization increased. V. People of Mekedela are V.1 People get basic education.

educated. (47/458: 10.3%)

1.4 Drought problem reduced.

V.2 People get vocational education.

II. Health status of Mekedela
people improved. (76/458:
16.6%)

II.1 Waterborne disease prevalence decreased.

11.2 Implementing disease preventing measures
increased.

IIL. Infrastructures of
Mekedela constructed.
(63/458: 13.8%)

IIL.1 Infrastructure service supply.
II.1.1 Road network improved.,
1I.1.2 Communication is improved.,
1I1.1.3 Electric provision is improved.

1I1.1.4 Potable water supply coverage is|

VI. People of Mekedela have
enough cash. (46/458: 10.0%)

VL1 Production of food increased.

VI.2 People get enough alternative income
source.

VL3 People practice saving.

VL4 Farmers produce market oriented
products.

VL5 Farmers / people practice proper
expenditure.

VII. Gender issues incorporated
in all development activities in
Mekedela. (22/458: 4.8%)

VIL.1 Gender equality practiced.

<Mekedela 7 LA DBERAE IO b UR B>

fil kB 58

Fenl2cE

®©®e®e e

K —

4.1.8

NG N A VAR
~—7r v ME#REZ—
ARy MU — 7 g HUT A R
Kk m B (1525 41/ 493 = 8.3%)

(15:22: 63 /493 = 12.8%)
(152

_}-1_‘41_‘

AX L

(1525 26 / 493 = 5.3%)

(33

#5- 51 /493 = 10.3%)
({5:25: 49 / 493 = 9.9%)
(f5-25: 43/ 493 = 8.7%)

+- 1 - HEF i%’-%ﬁ ({525 21/ 493 = 4.3%)

THPOIRE O - TER ORI (1522: 112 /493 = 22.7%)
BEEGE « B/ To a5 ATO EIA O FE

70/ 493 = 14.2%)

BT 253 2=7 4 DR (FF22: 17 /1 493 = 3.4%)

<Legambo 7 LA Dt 2 —RIFAFEE>

(1) =%
O %

@

DHAARAL)

WRA—

A DIh)

&) - mPEDAPE « EREMER L (REFMEOM L F

Legambo 7 LA Dt 2 —RIBAFEHE

VAN
K[

SUTECEELOE A, PR V—T

116




TZrALFINLR—F

(2 F&F - X1t

O EFEOMHER (27,000 At 9,000 A)
@ wHE
@ LTy b T AHE

)

HEROHI
RS TZ 0 OB - # ko B

4) f’ig

INRAEFAE DS EE - 13,000 D b A VEER (hA LOEES 2OV TEE)
HIVI=A X PP (2R 2=7 ¢ =ik, 12,000 AOMET A K, $3K)
TR

AV ATRA N DR

PRI K /X o A=

EREL A

OELOE

(®)

i

O tHORE LT —XUE (LHERE)

@ +HFIFH 2T LkE (XA 2y k)

@ mIERE (BZF, =ar/ 77, A—F—v v 7, HHoREY 72 H HEE)
6) THEHE

O FFETH

@ ala=74 -RKIT7T
(N 1B

O k7 Z2—BUK - BEOLDOaI2=7 85
@ BURNOLRH FRE, A vt—)

8) f/hiEERR

ORGE ST
@ 7Vv¥y D7 7 & AHE
@ /MBI E Y R 2O HEE

9) BRNIRILX—LUBYMER

O HBENEE
@ BHFITN—T O - W72 EOEIRDIE A

<Legambo P LHFDT Y FFS5H T4 R EFDRUHER>

IINSAEREE DR - i E

Jre S 7R O A

HEK

B RHBHFE & P B

FRll N A L

IR DK SE

HE - BFOKS

AIa2=T 4 WY

AFtA EOHE L 7 L2y b - T 7 AHEEIC L DR AIH

CICISICISICISICIS

117



118

IFFEFETANSHWRBERE - L5 X E5EHRE

<Legambo 7 LA DETILHEICE TS PRA>

PRA SEMipilZ bR 7 — & OUEE
TN— o FIZHONWT Dk

T R O BLRS3AT
Ik B2 DF%AL

[ RE D B RfE{ b & AL AT

R

SISICISICISICIS)

BMI Ol E

<Legambo 7 LA RAREE (X) >

BET0 Ty At BTy BT AT =7 RV F—oHT

£ 4.1.17 Legambo 7 L ¥ DEAREIEEL

Approach Strategy / Priority

Approach

Strategy / Priority

L1 People’s use of modern agricultural
practices imoroved

1. Agricultural production of
Legambo increased.

1V. People of Legambo are
educated. (49/390: 12.6%)

1.2 People use water resources properly /
efficiently.

(103/390: 26.4%)

1.3 People use different agricultural inputs.

L4 Producing high marketing oriented produces|

IV.1 People get basic education.

IV.2 People get enough higher education.

IV.3 People get enough vocational education.

IV.4 People get access to adult education.

L5 Soil fertility improved.

V. People of Legambo have
enough cash. (44/390; 11.3%)

1.6 Forest cover increased.

1.7 Livestock production increased.

Il. Environment of Legambo |Il.1 Natural environment conserved.

protected. (65/390: 16.7%)

V.1 Agricultural production increased.

V.2 People have enough income generating
activities.

V.3 People practicing saving system improved.

V.4 Farmers sell their produce at good price.

V.5 People expenditure managed / is
economical.

IlI. Health status of people of|lll.1 People get enough balanced diet.
Legambo improved. (58/390:

14.9%)

IIl.2 People get enough medical care.

II.3 People get enough potable water.

VI. Infrastructures of
Legambo constructed.
(42/390: 10.8%)

VL1 Electrification increased.

VIL.2 Water supply increased.

VL3 Telecommunication access improved.

V1.4 Road network improved.

VII. Gender issues incorporated
in all activities in Legambo.

(29/390: 7.4%)

VIL.1 Mainstreaming of gender increased.
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<Aregoba 7 L ¥ BAREE (FE) >

£ 4.1.18 Aregoba 7 L & DB SEEER

Strategy / Priority

Approach
L. Infrastructure access of
Aregoba improved. 1st
(105/532: 19.7%) 2nd

(149/539: 27.6%)

L1 Infrastructures constructed.
1.1.1 Road construction increased.|
1.1.2 Electricity supply increased,
1.1.3 Telecommunication structures|

11.4 Postal service established.|

II. Agricultural production of
Aregoba is high. 1st
(122/532: 22.9%) 2nd
(120/539: 22.3%)

IL1 Soil fertility is improved.

1

IV. People of Aregoba are
educated.

1st (77/532: 14.5%)
|2nd (2R /530- 1R O%)

V. People of Aregoba have
enough cash.
1st (58/532: 10.9%)

Approach Strategy / Priority
1V.1 Education for all. 1
IV.2 Quality of education for all. 2
V.1 Production of market oriented crops 1
V.2 People get enough access to jobs. 2

112 Soil moisture is improved.

2nd (45/539: 8.3%)

VI. Environment of Aregoba

IL.3 Pest infestation is reduced.

w

protected.
1st (39/532: 7.3%)

1.4 Farmers practiced modern agricultural
technologies / inputs.

VL1 Natural resources conserved.

VIL.2 Watershed conserved.

IL5 Command irrigable area increased.

IL6 Livestock production and productivity
improved.

2nd (26/539: 4.8%) 2
VII. Gender issues incorporated |VIL.1 Gender mainstreaming improved.
to all activities in Aregoba. 1
1st (17/532: 3.2%)

6 2nd (12/539: 2.2%) VII.2 Harmful traditional practice controlled. 2

IL7 Improved livestock breed.

7
I1.8 Livestock forage improved. 8
Ill. Health status of Aregoba |IIL.1 People get enough potable water. 1
people improved. 1st
(114/532: 21.9%) 2nd IIL.2 People get enough knowledge on hygiene 2
(101/539: 18.7%) and sanitation.
IIL.3 People get proper medical care. 5

IIL.4 People get enough knowledge about family
health.

IIL5 People get enough knowledge on
HIV/AIDS.
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Bl o THRAEE] CANEDS T2, LA ORI EHREFONEN. O F FTH -7,
421 Ebinate 7L A DRAEFEEDLE 21—

s s s
S S S
Approach | Priority Strategy z Approach II-1lI Priority Strategy ; Approach [V-VI Priority Strategy z
< & N
I. Agriculture II. Environment 11.1. Awareness of all levels of students and IV. Education
(Agricultural and livestock 1.1. Soil fertility improved. 1 i of Ebinate protected.) i i protection 1 |(People of Ebinate are educated.) |IV.1. People getadulteducation. B]
production of Ebinate increased.) increased.
11.2. Law and regulation on environmental
1.2. Soil moisture and water increased. 7 " . reguial . e 2 1V.2. People getbasic education
and protection.
1.3. Farmers use modern farming practice. 2 11.3. Natural resource conserved. 3 1V.3. People getwocational training.
1.4. Crop varietyimproved. 3 [20.1%, 58/288] 11.4. Land shortage reduced. 4 [12.2%, 35/288] 1V.4. People get higher education.
(9.7%, 29/300) (12.0%, 36/300)
[ Feaith V. Infrastructure
1.5. Livestock managementimproved. 4 |(Health status of Ebinate people 111.1. Preventive health care practices improved. 2 |(Infrastructure of Ebinate V.1. Road construction increased.
improved.) constructed.)
1.6. Livestock forage developmentimproved. 8 111.2. Hygiene and sanitation condition improved. 3 V.2. Water supply increased.
1.7. Pestand disease occurrence controlled. 5 111.3. People get enough balanced diet. 4 V.3. Telecommunication increased.
1.8. Livestock health improved. 6 [15.3%, 44/288] 111.4. People get proper medical care. 1 [8.0%, 23/288] V.4. Supply of electricity increased.
(19.3%, 58/300) (10.0%, 30/300)
. Cash
[28.8%, 83/288] 1.9. Animal breed improvement. 9 (People of Ebinat have enough V1.1. Small & Micro enterprises expansion.
(30.0%, 90/300) cash.)
[8.0%, 23/288] 1.2. Market access to sell produce increased.
(11.1%, 33/300)
VI Gender
(Gender issues i toall  |VII.1. Gender mail ing increased.
activities in Ebinat.)
[7.6%, 22/288] \11.2. Women empowerment increased.
(8.0%, 24/300)

v — T T —FRIOELE L E 2 — Tl DR 19.3% 2> 5 ¥4.0%8 > T 15.3%IZ 72
ST=DEFI LD, VLB 11.1%75°5 ¥3.1%E > T 8.0% (2. V.A > 7 71 10.0% 75 ¥2.0%JE
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(ZHERL 2 T, TRRAMIUAN) 23 3% A bl FAL 6 & HICIAM. 2 T 7,
VILY = o =T, TEFREEORD ) 2323 H 5 b BBz B,
& 422 Simada 7 LS DRAREARBEDLE1—

° ° °
S S =3
Approach | Priority Strategy ; Approach II-IV Priority Strategy ; Approach V-Vl Priority Strategy E
N & <
I. Agriculture | 1. Statogy disseminating new extension 1I. Environment V.Cash
(Agricultural production of Simada is a’ lmachgy 9 1 |(Environment of Simada improved.) [Il.1. Natural environmentis improved. 1 |(People of Simada have enough V.1. People practice enough IGAs. 4
high.) PP . cash.)
1.2. Agricultural system is modern. 2 [16.2%, 35/216] 11.2. Other environmental issues are improved. 2 \V.2. People get enough credit access. 2
(11.5%, 55/480)
[T infrastructare
1.3. Intensive use of land increased. 7 |(Infrastructure of Simada are 111.1. Road is improved. 1 V.3. Farmers sell their produce at good price. 1
constructed.)
1.4. Farmers use enough agricultural inputs. 6 111.2. Water supply s improved. 2 V.4. People sell livestock at good price. 5
1.5. Soil fertility is improved. 3 111.3. Electricityis available. 3 V.5. People use available cash effectively. 6
1.6. Farmers get enough improved varieties of . "
- 8 [14.4%, 31/216] 111.4. Telecommunication is available. 4 [13.0%, 28/216] V.6. People get necessary off-farm activity. 3
ps: (17.9%, 86/480) (7.3%, 35/480)
IV. Health V1. Education
1.7. Pestand disease prevalence controlled 12|(Health condition of Simada people {IV.1. People have enough balanced diet. 1 |(People of Simada get good V1.1. People get basic education. i
is high.) education.)
- IV.2. Level of private hygiene and sanitation .
1.8. Access of irrigation increased. 5 ncreased 2 [10.1%, 22/216] V1.2. People can access higher education 2
. (11.0%, 53/480)
VII. Gender
1.9. Livestock production increased. 13] 1V.3. People get proper medical care. 3 |(People of Simada have enough VII.1. Bad cultures reduced. 2
awareness of gender.)
1.10. Farmers use enough modern animal .
4 1V.4. Malaria infestation decreased. 4 VI1.2. Women equalityimproved. 1
husbandry.
1.11. Forage production increased. 9 1V.5. Water borne disease controlled. 5 [8.8%, 19/216] \11.3. Women empowerment improved. 3
(6.5%, 31/480)
1.12. Livestock disease prevalence decreased. 10 [13.8%, 30/216] IV.6. TB/HIVprevalence decreased. 6
(15.4%, 74/480)
.13. Farmer: nough impre li k
[23.6% 51216] 1.13. Farmers use enough improved livestoc| 1

(30.4%, 146/480)

breeds.
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423 Bugena 7 LA DEEAMMED L E 21—

(26.4%, 143/542)

(7.2%, 39/542)

° ° °
S S S
Approach | Priority Strategy S Approach II-IV Priority Strategy ; Approach VM| Priority Strategy ;
< & <
1. Agriculture 1I. Environment V. Infrastructure
(Agricultural production of Bugena  |I.1. Soil fertilityimproved. 1 |(Environment of Bugena protected.) |II.L. Natural resource consened. 1 |(Bugena people's access to V.1, Water supplyincreased. 1
improved.) infrastructure increased.)
1.2. Modem farming practice increased. 7 11.2. Environmental pollution protected. 3 V.2. Road construction increased. 2
1.3. Livestock health improved. 2 [14.3%, 40/280] 11.3. Water / moisture for production increased. 2 V.3. Electricity supplyincreased. 4
(14.8%, 80/542)
I Health
1.4. Enough livestock food available 4 |(Health status of Bugena improved.) [Ill.1. Water borne disease controlled. 2 [11.1%, 31/280] V4. Tele-structure construction increased. 3
(13.8%, 75/542)
V1. Cash
1.5. Pestand disease controlled. 5 111.2. People get proper medical care. 1 |(People of Bugena have enough \1.1. Job opportunity to people improved. 1
cash.)
1.6. Modem livestock management increased. 8 [13.2%, 37/280] 111.3. Combating HT Ps increased. 3 V1.2 Farmers sell their produce atgood price 4
(17.5%, 95/542)
IV. Education
1.7. Soil moisture improved. 3 |(People of Bugena are educated.)  |IV.1. Qualityof education increased. 1 V1.3. People’s saving practice improved. 2
1.8. Intensive farming carried out by farmers. 9 [12.1%, 34/280] 1V.2. Education access increased. 2 [7.9%, 22/280] V1.4. Controlling high cost of living improved. 3
(12.5%, 68/542) (7.7%, 42/542)
VIl Gender
1.9. Shortage of land reduced. 10| (Gender issues incorporated to all ~ |VII.L. Women empowermentincreased. 2
activities in Bugena.)
[35.7%, 100/280] 1.10. Livestock bi-productimprovementincreased. | 6 [5.7%, 16/280] V11.2. Women labor work reduced. 1

Bugana VL X Dt X — /T —FOEILETIE, LEBEEIZ—DT =T ) 264%015
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£424 Gidan I LA DREAEAREDL E 21—

= s s
S S S
Approach |-l Priority Strategy S Approach [lI-IV Priority Strategy ; Approach V-Vl Priority Strategy z
N < <
1. Agriculture i Reart V. Education
\gri production of Gidan  [I.L. Livestock production increased 4 |(Health status of Gidan people 111.1. People get balanced diet. 1 |(People of Gidan are educated)  |V.l. Access to education to all people increased. | 1.
improved.) improved.)
1.2. Crop production and productivityincreased. 1 111.2. Preventive measure practicing increased. 2 V.2. Education qualityimproved 2
1.3. Farmers getaccess to enough improved
. 2 111.3. Water borne disease controlled 3 V.3. People get adult education. N
\arieties
1.4. Providing farmers fruit production. N [12.8%, 43/337] 111.4. People get proper medical care. 4 [12.2%, 41/337] V4. People get vocational training N
(16.3%, 83/506) (12.1%, 61/506)
V- Environment 1V.1. Natural resources conserved and expansion V1 Cash
[25.2%, 85/337] 1.5. Pestand disease occurrence controlled 3 |(Environment of Gidan protected.) of’irrl| roved SOweS, = 1 |(People of Gidan have enough V1.1 People have enough credit access. 4
(24.7%, 125/506) 2 : cash,)
Il-Infrastructure V1.2, Farmers have enough alternative income
(Gidan people's access to 11.1. Road Construction 1 1V.2 Enough water is available for production. 2 so‘u;ce 9 1
infrastructures increased.) .
V1.3. Farmers produce market oriented crops (cash|
11.2. Water supply and sanitation increased N 1V.3. Afforestation increased. N crops), mers procu " ps (cas 2
11.3. Rural electricityimproved. 3 1V.4 Undulated lands managed properly. 3 V1.4. People sell their produce atgood price. 3
11.4. Telecommunication structure construction . - .
[17.8%, 60/337] incroased. 2 [12.5%, 42/337] IV.5 Environmental pollution protected. 4 [10.7%, 36/337] VI.5. Farmers saving practice improved. 5
(18.6%, 94/506) . (13.4%, 68/506) (8.5%, 43/506)
VII. Gender
(Gender issues toall  |VILL. Wol increased. )

activities in Gidan.)

[8.9%, 30/337]
(6.3%, 32/506)

VI1.2. Education of discriminatory attitudes and
violence against women and girls.

2008-9

2010

O Agriculture

B Environment
O Health
O Infrastructure

0% 20%

40%

60% 80%

100%

B Education
O Cash
B Gender

4.2.6

X424 Gidan LD 2—EBEEDEE

Gidan VL X ThOtv 2y X — /T 7 a—F OELEICRKE 2B i3 M— NLAHEE S X —0
T TN 16.3%0 5 12.7% L W35% FAR S - DN BN HORRETH S, IBAITIZE LN 2o T,

Kobo 7L DBERARMEDLE 21—

Kobo 7 L& Cli, ILGREE L VIA 7 7 THEIRE RE LR HoTe, IETIT4FRZ
T2 THop e it ) DMRABIRIC, £I2 VA 7 7 TR 4 HTIZ o7 DRBEG ) 23Rt &7

125



IFFEFETANSHWRBERE - L5 X E5EHRE

425 Kobo PLADEARAMMEDNLE 21—

° ° °
<) <) S
Approach | Priority Strategy ; Approach [I-IV Priority Strategy ; Approach V-l Priority Strategy z
< & <
1. Agriculture II. Health V. Infrastructure
(People of Kobo have enough food.) |I.1. Crop production and productivityincreased. 1 | (Health status of Kobo improved.)  |Il.1. People get enough medical care. 4 |(Infrastructure of Kobo improved.)  |V.1. Water supplyimproved. 4
1.2. Crop protection improved. 2 11.2. People’s hygiene condition improved. 2 V.2. Transportation improved. 1
1.3. Conservation practice improved. 4 11.3. Malaria control improved. 3 V.3. People getaccess to enough electric power. | 3
1.4. Livestock production and productivityimproved. | 3 11.4. People get enough potable water. 1 V4. People's communication improved. 2
5. I 1
1.5. Post harvest handling loss improved. 5 [17.9%, 34/190] 11.5. Water borne disease controlled. 5 [11.6%, 22/190] V5. Modern and well organized market centers

constructed

(18.2%,91/500) (7.8%, 39/500)

[IT-Education
(People of Kobo are educated.)

V1. Cash

VI.1. People nough income generation
(People of Kobo have enough cash.) AL S

improved.

1.6. Afforestation.

=Y
~

111.1. People get quality education.

[25.8%, 49/190]
(29.6%, 148/500)

1.7. Edible food source species conserved. 6 [15.8%, 30/190]

(14.2%, 71/500)

111.2. People get basic education. 1 [8.4%, 16/190]

(10.4%,52/500)

V1.2. Saving practice of people improved

IV. Environment
of Kobo improved.)

ViI. Gender

(Gender issues incorporated to all
activities of Kobo. /HTPs
controlled.)

-

1V.1. Natural environment protected. VI1.1. Providing capacity building training.

[13.7%, 261190]
(14.8%, 74/500)

1V.2. Environmental pollution controlled. 2 [6.8%, 13/190] VI1.2. Women workload reduced.

(5.0%, 25/500)

KoboU L XDt 7 Z— /7 Fa—FRDO> =7 TIIILEEY 7 Z—73VW3.8% [T T 29.6%0 5
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%426 Mekedela DL DRAEFAEDLE 21—

(16.6%, 76/458)
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Mekedela 7 LEDE Y 2 —BEEDEIL

Legambo 7 LA DR ARMEDOL E 21—

¥ 7 2 —Tid TIRESE] 25 FBEND 2 % H OB ICIA. 2 B e, 72 1L
B 2—T1% TRAEE 2 [EEEE) 2 EE-7-, Legambo U L X DZ D 7 & —i
MR & 2B iL 72 o T,

Legambo > T FHEE 7 — 241 (10 > — A& AW HE) Tl ILEREEE 7 ¥ —8 16.7%) 5
21.9% & AB2%HON - Z E RSN D, — 7 VILELAIT 11.3%0° 5 6.7% & W4.6%, IVAREE V7

X —1%14.9%7°5 11.9% & ¥3.0%, 7= VHEEEZ X —1312.6%7 5 10.0% & ¥2.6% Fif7-,

° ° °
) S =3
Approach Il Priority Strategy ; Approach IV-V Priority Strategy z Approach VI-VII Priority Strategy z
& & &
I. Agriculture IV. Infrastructure V1. Gender " s
V1.1, Strengthening women affairs office to do
g1 production of 1. Drought problem reduced. 1 (Infrastructure of Mekedela 1V.1. Road network improved. 1 |(Gender issues incorporated in all b . . L
awareness creation activities.
increased.) constructed.) development activities in Mekedela.)
\1.2. attitudinal change of community forwards
1.2. Crop production and productivityimproved. 2 1V.2. Potable water supply coverage increased. 2 ud o unityforwar 2
gender increased
V1.3. Participation of IGAactiti
1.3. Livestock production improved. 3 1V.3. Electric provision is improved. 3 [8.1%, 24/298] increa:edmpa on ofwomen in [GAactties 3
(4.8%, 221458) )
VII. Cash
[41.6%, 124/298] 1.4. Intensive land utilization increased. 4 [10.4%, 31/298] 1V.4. communication is improved. 4 |(People of Mekedela have enough  |VI.1. Production of food increased. 1
(34.1%, 156/458) (13.8%, 63/458) cash)
II. Education V. Health
(People of Mekedela are educated.) |Il.1. People getvocational education. N | (Health status of Mekedela V.1. Personal hygiene. 1 VI1.2. Farmers produce market oriented products. | 2
improved. - Implementing disease
measures increased.)
- V11.3. Farmers / people practice proper
11.2. People get basic education. 1 V.2. Immunization. 3 5
expenditure.
11.3. People get adult education. 2 V.3. Decreased HIV prevalence. 7 V1.4, People practice saving. 4
V4. Care and support for PLWHA, OVC and
[13.8%, 41/298] 11.4. People get special need education. 3 \winerable grou s " 8 [6.0%, 18/298] VII.5. People getenough alternative income. 3
(10.3%, 47/458) grow: (10.0%,46/458)
[l Environment 7
. 111.1. Environmental management system .
(Environment of Mekedela increased 2 V5. Medical treatment of people increased. 4
protected.) :
11.2. policyand law 1 V6. Awareness creation on preventive measures. | 6
[10.4%, 31/298] 111.3. Environmental pollution controlled 3 \V.7. Malaria control. 2
(10.5%, 48/458)
[9.7%, 29/298] V.8. Awareness creation on medical utilization. 5
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427 Legambo 7 LA DEFEAMMEDL E1—

° ° °
S S S
Approach |-l Priority Strategy 2 Approach I1I-V Priority Strategy 2 Approach VI-VII Priority Strategy ;
< & <&
1. Agriculture [l Infrastructure V1. Gender
9 1.1. People's use of modern agricultural practices . V1.1. All sector plan gender issues on their annual
(Agricultural production of Legambo moroved 1 |(Infrastructure of Legambo 111.1. Water supplyincreased. 1 |(Gender issues incorporated in all an.
increased.) P . constructed.) activities in Legambo.) pian-
1.2. Soil fertility improved. 5 111.2. Road network improved. 2 V1.2. Women empowerment. 3
1.3. People use different agricultural inputs. 2 111.3. Electrification increased. 4 [8.6%, 18/210] V1.3. Ending HT Ps and outlook towards women 2
(7.4%, 291390)
1. Cash
1.4. Forest coverage increased. 6 [12.4%, 26/210] 111.4. Telecommunication access improved. 3 |(People of Legambo have enough  [VII.1. Agricultural production increased. 1
(10.8%, 421390) cash)
IV-Health VI1.2. People have enough income generating
1.5. Livestock production increased. 4 | (Health status of the people of IV.1. People get enough balanced diet. 1 act\\n‘t\es P 9 E 9 2
Legambo improved.) )
1.6. Peopl i( ly/
?09 € Use walerresources propery 3 1V.2. People get enough potable water. 2 VI1.3. Farmers sell their produce ata good price. 3
effectively.
VI1.4. People's expenditure managed / is
[28.6%, 60/210] 1.7. High market oriented crops produced. 7 [11.9%, 25/210] 1V.3. People get enough medical care. 3 economlcpal " 9 4
(26.4%, 103/390) (14.9%, 58/390) |
1I. Environment V. Education
(Environment of Legambo 11.1. Soil and water conservation increased. 1 |(People of Legambo are educated.) [V.1. People getaccess to adulteducation. 2 [6.7%, 14/210] VI1.5. People's saving practice improved. 5
protected.) (11.3%, 44/390)
11.2. Nursery establishment. 2 V.2. People get basic education. 1
11.3. Plantation of forest seedlings and .
[21.9%, 46/210] . 3 V.3. People get enough vocational education. 3
managememlnmeased
(16.7%, 65/390)
[10.0%, 21/210] V4. People get higher education. 4

(12.6%,49/390)
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# 428 Aregoba 7 LA DEFEFREDL E 21—

° ° s
S S S
Approach | Priority Strategy 2 Approach II-1I Priority Strategy 2 Approach V-V Priority Strategy 2
< & <
1. Agriculture Il Infrastructure IV. Environment
(Agricultural and livestock 1.1. Soil moisture is improved. 1 |(Infrastructure of Aregoba improved.) {IV.1. Road construction improved. 1 |(Environment of Aregoba protected.) [IV.d. Natural resource conserved. 1
production of Ebinat increased.)
1.2. Pestinfestation is reduced. 3 IV.2. Electricity supply increased. 2 [12.4%, 36/291] 1V.2. Watershed conserved. 2
(4.8%, 26/539)
V. Education
1.3. Livestock production and productivityimproved. | 6 1V.3. Telecom structure increased. 3 |(People of Aregoba are educated.) | V.1. Education for all (access). 1
1.4. Soil fertility is improved. 2 [19.2%, 56/291] V.4, Postal senice established. 3 [11.0%, 32/291] V.2. Quality of education for all. 2
(27.6%, 149/539) (16.0%, 86/539)
[T Health V1. Gender
1.5. Livestock forage improved. 8 [(Health status of Aregoba people  [III.1. People getenough potable water. 1 |(Gender issues incorporated to all  |VI.1. HTPs controlled. 2
improved.) activities in Aregoba.)
1.6. Farmers practice modern agricultural 111.2. People get enough knowledge on hygiene
actices pr gricu 4 and sani'gﬁog 1o wieds ! 2 [10.3%, 30/291] VI.2. Gender mainstreaming improved 1
practces. g (2.2%, 12/539)
VII. Cash
111.3. People get enough knowledge about family
1.7. Communal irrigable area increased. 5 healh ple g 1 wieds diamily 3 |(People of Aregoba have enough  |VIL.1. People getenough access to jobs. 2
cash.)
V11.2. Production of market ted
[24.4%, 71/291] 1.8. Improved livestock breed. 7 111.4. People get enough knowledge on HIVADS. | 4 [7.9%, 23/291] mcveas’eud uction ofmaiketoriented ciop 1
(22.3%,120/539) (8.3%, 45/539) .
[14.8%, 43/291] 111.5. People get proper medical care. 5

(18.7%, 101/539)
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428 Aregoba I LADEY 2—BEEDE

JLUAREAREL E 1 —DHE
v 2= /T T —FROERE L E 2 — RN D WS ONDOREEERT 2 Z LN TE D,

Mekedela 7V L % & Bugena 7V L ¥ CIZEE Y 7 X —D 5O L EN =D~ %B 2D,
Ebinate 7 L & & Bugena ¥V L & TIIERE & 7 X — DN 20% %2 2 5,
Kobo VL X iRt 7 X — L HEE I X —DEDLHLEN ST LXDOHF TRLE,

Gidan 7 L' % & Aregoba U L H TliEA V7 T D EHDH D ELED 20%T 0,
Simada V L' & CI3Bl&D HO HHEN 13.0% & 8 VL X DOHF THRLE,

Simada.
Ebinate,

Legambo ¥ L Z CIIERBE O EEMENE & A EREICILHT 5 L-ULIZE L TV 5,
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£429 8ILFDEYZ—RIELE

Mekedela Bugena Ebinate Legambo Kobo Gidan Aregoba Simada Average
Agriculture 41.6% 35.7% 28.8% 28.6% 25.8% 25.2% 24.4% 23.6% 29.2%
Environment 10.4% 14.3% 20.1% 21.9% 13.7% 12.5% 12.4% 16.2% 15.2%
Health 9.7% 13.2% 15.3% 11.9% 17.9% 12.8% 14.8% 13.9% 13.7%
Infrastructure 10.4% 11.1% 8.0% 12.4% 11.6% 17.8% 19.2% 14.4% 13.1%
Education 13.8% 12.1% 12.2% 10.0% 15.8% 12.2% 11.0% 10.2% 12.1%
Cash 6.0% 7.9% 8.0% 6.7% 8.4% 10.7% 7.9% 13.0% 8.6%
Gender 8.1% 5.7% 7.6% 8.6% 6.8% 8.9% 10.3% 8.8% 8.1%
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Mekedela
Bugena O Agriculture
Ebinate B Environment
®
8 Legambo O Health
;B Kobo U Infrastructure
Gidan B Education
O Cash
Aregoba
B Gender
Simada
0% 20% 40% 60% 80% 100%

—J. BERIZ-IIBITAESE 7 F IO GIXTRDO K S5 72

429 8JLFDEY2—REEE

i)

I

R THD,
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£4210 BEEIZI—DEEREH 2 —EE

Zone South Gondar North Wollo South Wollo
Woreda Ebinate Simada Bugena Gidan | Kobo Mekedela Legambo Aregoba
Soil fertility is improved. 1 5 1 2 4
See Note
Farmers use modem farming practice. / Agricultural system is modern. 3 2 2 See Note 1 6
Soil moisture and water increased. / Access of irrigation increased. / People use water resources properly 2 8 7 1 6 1
and effectively. / Drought problem reduced.
Crop production and productivityincreased. 2 1 2
Livestock production increased. / Livestock production and productivityimproved. 9 1 4 3 5 3
Pestand disease prevalence controlled. / Crop protection improved. 7 7 5 5 2 2
Strategy disseminating new extension approach. 1
Crop varietyimproved. / Farmers get enough improved varieties of crops. / Edible food source species 4 6 3 7 7
conserved. / High market oriented crops produced.
Forage production increased. 6 1 4 5
Intensive use of land increased. 3 8 4
Livestock health improved. / Livestock disease prevalence decreased. 8 12 B
Livestock managementimproved. / Farmers use enough modern animal husbandry. 5 10 6
Farmers use enough agricultural inputs./ Farmers use different agricultural inputs. 4 3
Afforestation. / Forest coverage increased. 6 4
Conservation practice improved, B
Fruit production. 4
Post harvest handling loss improved. B
Access of irrigation increased. / Communal irrigable land increased. 8 7
Farmers use enough improved livestock breeds. / Improved livestock breed. 9 13 8
Shortage of land reduced. 9
Livestock bi-productimprovement increased. 10

Note: Priorities were not given to these strategies because Gidan and Kobo Woredas chose a general “Crop production and productivityincreased" as a strategy.

(1)  THEJREZ) I Ebinate & Bugena 7 L & T SCHkNS . Legambo U L & Tl 2 % H OEJEER

B L STV B,

(2 TEREOEIE] 1 Legambo U L& CRAMAEHG, Simada U L4 & Bugena U L' T 2

FH OB & ShTnd,

() &M k) X Gidan 7 L & CThetE Lk, Mekedela 7 L % & Aregoba U L # T 3% H D

BSEHRIS & STV D,

(4 EEHROa Fo—/L] [T Kobo VL& L Aregoba U L & T 2 & H OELERESG L ST

WD,

U L ERRB OB 2D B2 D D%, South Gondar ~—> (Ebinate 7 L % & Simada 7 L
%) %5 North Wollo >~ —>® Bugena V L Z3iY) & CIEHHLTEZ WD &, —J5 North
Wollo ¥ —> @ Gidan 7 L % & Kobo 7 L #7»& South Wollo >~ — > (Mekedela 7 L %', Legambo
T LA KN Aregoba U L&) TILERE ELICHEENEHRINLTWDLZ L, THD,
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B5E  REEEX

FAFFEIRT LA TRESNT-ET MR CEM I, TOEMITFEIEREE L TH O
Tk 72 b - RER A BRI T 4 — RN 7T 5L ThoD, FHEIFZERR, R E,
M ED 3 a L R—R MIRBIEN, Ka L R—xr MIBFEREY A OIS U= %k
IRIEENEED DR S LTV D,

5.1 EREFEOHME

(1) SEFEFEREHEY 1

A TIX 2008 4-5-6 HD U —7 v 3 v FEIEHHIA T L X IR LT %34T L A NO BT )
ONREM NI A FEIEFEY A PE L CGRETDHIIKIE L, BESNZ8 UV L X DIEFEH
(R A MILLToO LB ThH D,

#511 EAIBEEEYA F—F

Zone South Gonder North Wollo South Wollo
Woreda Ebinate Simada Bugena Gidan Kobo Aregoba | Legambo | Mekedela
Watershed Srlllqissllf- Woiraye Keyberet Tejno Amid Senbo Assoye Tebi
Related Michena | Engudadar Burko Mewat Buhoro Fetekoma, Kindo Tebi
Kebele Debea

72%5 . Aregoba 7 L & @ Senbo JiRtBi ., IO Hl A A 5 )11 Kebele B2 272 > TV 5729,
W FICALE T 5 2 DD Kebele 3BR LT\ 5, Fiz, BREINBS HIVIZ A X388 728 £ ARG
BFE AR =R MCEENLIEBO—HIE, BERICOTER IR DTER & B> TET L
Fidlk & OBIHPENERD TR Z D, %V LA NGO FRlEiE R E M1 M CEE SR,

2 RFoa—
JICA & OFFIFEWRIZT /3T T, LATF O 2 W/ CEREF T I vz,
#512 REFEERBERTZa1—IL

Year 2009 2010

Month 4|56 |7|8|9|1w0|luu|12(1|2|3|4|5]|6]|7 |89 |10|1n]12
Terml >
Term Il < > >
(3) ErmFH

EREARHNIFER T 5 a AR —% 2 MRIEINC L > TEORIENIE R D8, U TFTDO 3ENKHE
I AT — RNV E—Tb D,

o FHEDINMER (FEHZITHERIA—TEIIEAN)
o HLEKEB (B¥., . BREJAH YT % Development Agent)
o JEENCRHET DNV - U LA HBEIIRE
FESINMERIFIHBOEERAT — I RVF—THIN, FREEOVBERaVZ 7 Nl DMl
TEORELBEERER, HMdE - k& RCEFRT LY LA RBITRE b EEREE 2
ol ARtSEa AR — R b TR T 5 LR IMEEREO DU L A G HER AT
— RN E =L,
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ARBHFE A D CIP #%B91X FSCDPO & BOARD Th 2 Z &b, MO U L Xz 5t &
725U LA EEEET (WAO) NWEEARRE ZMH -7, MEULXORICLET D Y — Bk
HEAT (ZAO) [T EEET D2V LXK L CHEIEFEDOE =X Y U7 L E AT 72, HENITS
RO - FHEE & FAT 72 SR A Y Lz, BEGEEThHDH e — /0 NGO (ORDA) & EHEH 1
B, EERBLE, HINKE, mET=4 ) U CERE R EE A o, FEERAHNIILL T O

LB TH S,
Region )
c FSCDPO BoARD
= (Coordination) (Implementation)
= =
g3 JICA Study Team
% g % [ (Overall Coordination }
Woreda 8 = [ ZAO/WAO ] and Facilitation)
s -
5 = Governmental Institutions
o} S Vs ~ N (e.g. ARARI, Agricultural
Kebele Z 35 |1 \ Research Centers, etc.)
s Kebele AO
8 i Key T ! Other Organizations
\—/| Stakeholders ! (WAB, SME, etc.)
DAs 1
T for 1
Watershed

:Implementation [ Advanced Farmers ]

|

1 Participating People /

! Groups

\ /

D e — -

K511 RIEBXDERMEEH

— - —

4) £ R—RY FRUEE

FIFFEEDOFEma L R—F% 2 b IFEBCEL T, VLABESLPEME D & O e R TRES
T AR BRI, IR, kR e, AHSED 3 SO a R —3x > MO LT, 158
BB L OB/ E 2 kX — P LRI R LTz,

k. EAFEEIIU VAR HBORE LT CEMT D2 &2 LPEL TV, LFD
FRH 25 EBRIZIT U U Z BIRGFHRIAER S 4 5 Bl FEFEE 23406 O WM IZE Y x> TRV, i
FOEREN BT 7,

o UL XBAFEEHEIZ 2009 - 2-3 AT E S A7 H3 | BEETRIIR 2VE N BIFR 325 meher
MR B> TWeZ &2 n, RFHEORESE T ANC FEREHHE O iR & Blia 7 2 LB

Hol-,
o ULUXBHEFME L BIERINTEERE T Y =7 NI, 2 OMEFEHRSK
<, FREFEO THEALZ B X T, GRREFE T BoIEE 2 KHRIZIT S 0T
372 < BRA BB E 21T > T, AREESZ AT Z LR Z0EANTH 5,)
o KU LHXTHIANONREN I/ NI E FIEREES A N E L GRELEN, WY A b
ORPIIHT LHE T L X LNV TEE LY —7 v a vy TR LRI U Tl oz,
IR, W OERERIRENR VIR, FERAICEE SN KEFE AT VARG EON

RITIEBEMEDN R o e, (s Appendix F-6 2 #)
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%513 SEEEZFOHME (2009 £ 4 A-2010 £ 12 A)

Zone Type |[S.Gonder| North Wello | South Wello
a o || slo|ls| 3B
Woreda % g é E.% § é é ‘i % 2
L5 |W | |> %’ 9 |<= .%
o él .% a
s = ¢
E22lg|els o £
Watershed . ‘g N % g _Z; g ‘-:ét g g g E
§ % = § = < |\ =z
I. Agricultural Promotion Component (M: Meher season activity, B: Belg season activity)
1. Demonstration/Verification Plot: Primary Crops Crop DIA M|M]|M|BM|M|BM| B 7
2. Demonstration/Verification Plot: Secondary Crops Crop DIA M 1
3.1 Simple Trial on Promising Crops & Farming Practices Crop T MIMIM|M|MI|BM|M|M]| 8
3.2 Simple Trial (in collaboration with RCs) Crop T M MIM|M]| 4
4. Fruit Production Campaign Crop D/IA M| MM MM 5
5. Preliminary Trial on Agro-forestry Crop T,DIA M| M M]3
6. Sunflower Production Income generaton |E M 1
7. Forage Development (surround of farmland) Livestock T,DIA MMM MIM|M]| 6
8. Hillside Forage Development Livestock T,DA [ M[{M|M|M|M M 6
9. Sheep Breed Improvement Livestock D/IA M| B MMM 5
10. Small-scale Fish Farming Livestock T M 1
11. Introduction of Al Service Livestock E B M 2
12. Veterinary Services Strengthening Livestock DIA B|1
13. Kebele Veterinary Agent Training Livestock DIA B 1
14. Inset Processing Training Extension D/IA B 1
15. IPM Training Extension D/IA M| 1
16. WS Community Vegetable Nursery Development Extension D/IA B 1
17. Women Association Strengthening Income generaion D/A B 1
18. Sheep Fattening Income generaon |E MM 2
19. Modern Bee Hive Package Income generation |E MIM|IM[M]|M 5
20. Small-scale Poultry Farming Promotion Income generafion B|B|[M M1 4
21. FTC Farm Improvement Extension D/IA BM BM|IM| M| MI|BM| M| 8
No. of activities 1119 111018 |9 |8 |8 |74
II. Natural Resource Management Component
1. Production of Tree Seedling Within watershed | D/A viivi]ivi iv]|v]|v]|v]|v]8
2. Afforestation Within watershed | D/A vivivi|ivi]iv]|v]v]|v]8
3. Soil and Water Conservation Structure Within watershed | D/A Vi ivi ivi|viiv]|v|v]|v]8
4. GullyRehabilitation Within watershed ~ [D/A viIivi ivi]viiv]|v|iv]|v]8
5. Capacity Building viivi]ivi iv]|v]|v]|v]|v]8
No. of activities 5155|5555 ]|5]40
I1l. Livelihood Improvement Component
1. Aguaculture for youth association support (WARDO) Outofwatershed ~ |D/A v 1
2. Improved heifer introduction for HIV/AIDS association support (WARDO) Outofwatershed  |D/A v 1
3. Spring & hand dug well development (WARDO) Within watershed | D/A v 1
4. Roof rainwater harvesting facilities (Water Office) Within watershed | T, DIA v vl 2
5. Ewe keeping training for women (Women's Affair) Outofwatershed  |D/A v 1
6. Business skill training for PLWHA people (HIV/AIDS) Outofwatershed ~ |D/A v 1
7. Vocational training (carpentry, sewing and brick production) (SME)  |Outofwatershed  |D/A v v 2
8. Gender mainstreaming (Women's Affair) Outofwatershed  |D/A v 1
9. School support (construction, liorary and hand dug well) (Edu. Ofice & school) |Outofwatershed — |D/A v v 2
10. Business shed construction for youths (SME) Outofwatershed  [D/A v 1
11. Goat fattening training for jobless people (SME) Outofwatershed  [D/A vi]1l
No. of activities 211 (133 ]11]2]14
Total Number of Activities
| [18 [15 17 [18 [16 |15 |14 [15]128
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5.2 BEREOVR—F2F
52.1 EIISEEFTHOHE

EIERBLZ 7)) 5 FEEFF LT 2009 4E) 6 2010 4ED 2 AAEICOT- 0 BRIRE 8 U L A THEM &
iz, ZIEENE, 0) ARE CIRESNEABREY LA ISR A BERE Y 7 0 —F DY D
FRE (3311 HHM), i) UL X REREBIT L O K E (DAs) O EGEFHEIGENSEMAE /) O 7,
K OViii) 85 EAEFE IR ORI L OV E i 28 U CHINESED Z L2 N E L CSEm ST,

(1) BEEABETEHEDORTE

KGRI O R A B A & L72 2009 4E7> 5 2010 4RI C 0 3 23R S R B 3 5 E O
7 RFIRKIRTEBY ThH D,

Identfication of Present Conditions & Constraints/Problems

>

Assessment of Past/Current Development Activites & Development Potentials

- Assessment of Past & Current Development Activities

- Successful & Promising Activities R e '
. - . . 1

- Assessment of Potentials & Capabilities ! Development Directions of I
J Woreda i

1

1

G_—.ﬂ;-_-_-_-.-.'_‘_'_'.'_'_'.'.'___-._.___. _____ . (Workshop Results)
U M ]

Proposed Approaches for Agricultural Promotion
- Explanation/Discussion on Proposed Approaches for Agricultural Promotion

nS

Formulation of Preliminary Proposed/Conceived Verification Activities for i
Agricultural Promotion (APVAs) for 2009 & 2010 (Overall Plan) o ¥ A
S— , : — : - 'WSC Meeting Ebinate
- Discussion/Selection of Candidate Activities & Scheduling o o ot

e 2 -

H521 BERBICRIKRIIBEITBHERE S AER

EEIRELO 72 O FEFEFEIEEFHE R O K E TR E I L 2 ML TR VT b, RiE
B SN Rk O R Y 7' 0 — 13X 522 (R LIZERBY THDH, FHHEKEICBD
THRAEMPLEME 2R L, REEBE CIRE LGB, 1) EiE - BoRFE, i) 5
B, i) RMAEE, RO iv) SEHEMAE CTH 5, RIE S Ak FEEE R R AR X
V. BfryzSE U LA RERET- S KB OEREE . B, PREZBHRERO L BE
(2009~2010 ) FEFFFHEIEH) () LTV EEDOLN, A>TV ALAR— FTHE L,
2009 “ERHIE] (meher season) (23317 % R ETFZAEF TG X, AR OMRE FFEFHHEET (R)
(Ko & I L7, 2009/10 “EzH17EH] (belg season) & TX 2010 4E[VHAVER] o0 FIFH 5 #1345
U LA TR S LT SRR RN E B S COMEBEIEFEED () Z2HEIC L3t EH#EZ R T
RIESNT, FHETHEIC S 72> Tl 2009 4FFHIVEREFEFEIRE) TR O VR R « 20 R OES)
BIMBZROER - EEAE 14358 Lz, 2010 FHIEM O FFEF3EIET Cid, AftdE = v R —
2V D OXIG L 72 DA RIGENT R E TR EIRE) & L CEHEI L TRy, SISO S
<1 Adet & U Sirinka f22ENFIEE o & — L EFEEBTT - KRB L OWEEE L L CEHE Lo, F
Too T BTN RERBACIIICE v 7 — « KEEFIEE o 2 —I2 X D EA R - SO8R & SERE g 3E0E
#e LM L7,
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No. of APVAs Implemented
Season
Activity 2009 Meher 2009/10 Belg 2010 Meher Total
1. Demonstration/Verification Plot Primary Crops 6 (15 plots) 3 (12 plots) 6 (21 plots) 15 (48 plots)
2. Demonstration/Verification Plot Secondary Crops 1(1 plof) 1 (1 plot)
3-1. Simple Trial on Promising Crops & Farming Practices 8 1 2 11
3-2. Simple Trial (in collaboration with ARCs) 5 5
4. FruitProduction Campaign 2 4 6
5. Preliminary Trial on Agro-forestry 2 1 3
6. Sunfower Production 1 1
7. Forage Development (surround of farmland) 6 2 8
8. Hillside Forage Development 3 3 6
9. Sheep Breed Improvement 3 1 2 6
10. Small-scale Fish Farming 1 1
11. Introduction of Al Service 1 1 2
12. Veterinary Services Strengthening 1 1
13. Kebele Veterinary Agent Training 1 1
14. Inset Processing Training 1 1
15. IPM Training 1 1
16. WS Community Vegetable Nursery Development 1 1
17. Women Association Strengthening 1 1
18. Sheep Fatening 2 2
19. Modern Bee Hive Package 5 5
20. Small-scale Poulry Farming Promotion 2 2 4
21. FTC Farm Improvement 8 3 3 14
No. of Activities Implemented 48 16 32 96

R K 512 2009 4EFHT, 2009/10 4FEZH1, 2010 FERVIHIOSAEHINC U L REFHFTIC LY
Fiht S 7o FEREFETE NI 48, 16, 32 1HE T, 3 /EH]

Wb is, £, £4 77 ¥ —HOFEFLEHITRO L BY Th s,

522

Y It 4 —RIRAERTDHRERE

FHoIEENTH Y . BIRKT 21 ORISR

Sub-sector Verification Activity No. of Activities
Crop Production Demonstration/Verification Plot Primary Crops 15
Demonstration/Verification Plot Secondary Crops 1
Simple Trial on Promising Crops & Farming Practices 16
Fruit Production Campaign 6
Preliminary Trial on Agro-forestry 3
Sunfliower Production 1
Sub-total 42
Livestock Production Forage Development (surround of farmland) 8
Hillside Forage Development 6
Sheep Breed Improvement 6
Small-scale Fish Farming 1
Introduction of Al Services 2
Veterinary Services Strengthening 1
Kebele Veterinary Agent Training 1
Sub-total 25
Extension Services Inset Processing Training 1
IPM Training 1
FTC Farm Improvement 14
Sub-total 16
Income Generation/Crop Production WS Community Vegetable Nursery Development 1
Women Association Strengthening 1
Sub-total 2
Income Generation/Livestock Production Modern Bee Hive Package 5
Small-scale Poultry Promotion Package 4
Sheep Fattening 2
Sub-total 11
Total 96
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&523 BEMRELUI—ICEBEIRAA TR - XIEER
ARC Guidance & Support Activity
Adet ARC Field technical guidance & simple trial in collaboration with WAO Ebinate

Sirinka ARC Integrated Crop Management (ICM) Training,, joint field guidance, simple trial in collaboration with WAOs
BAMaFSRC Demonstration on single ox harnessing system, Ebinate & Simada, preparation of a teff compaction roller

BAFAOLRC Preliminary survey for fishery development in Tebi Reservoir of Mekedela Woreda, field guidance on small-scale
fish farming in Tebi WS

522 E®BEY - ZXEY=EI - BTE

(1 #;=

FGE - BORENIEMAPEY T8 7 X — O FEIEFEFEITE TH Y Aregoba U L ¥ Z < x4
VRl CIENE S 4u. 2009 4 K TX 2010 AR, 2009/10 AERZII O SEMIC EiE S iz, U LA BDE
FERIIIR D E B Y Th 5,

%524 JULABDOERM - BREEBERKR

No. of
Woreda Season Plots [ CRGs Crops Crop Performances/Remarks

Ebinate meher 2009 | 2 2 |2 (barley, tef) teft. more than satisfactory; barley: not satisfactory

meher 2010 | 3 3 |3 (barley, wheat, teff) barley: satsfactory; wheat/teff: satisfactory/more than satisfactory

meher 2009 | 3 3 [3 (wheat, trifcale, teff) barley/wheat satisfactory; teft more than satisfactory
Simada wheat not satisfactory (ununiform germination)

meher 2010 | 4 4 |4 (wheat, triticale, maize, tef) maize/titicale: satisfactory/more than satisfactory

teff: more than satisfactory

meher 2009 3 3 |3 (barley, wheat, teff) barley/teff: satisfactory; wheat satisfactory/more than satisfactory

Bugena barley: satisfactory/more than satisfactory
meher 2010 4 4 |4 (barley, wheat, teff, faba beans) wheat more than safisfactory

tefffaba beans not satisfactory; faba beans: affected by disease

barley: not satisfactory; wheat (broadcasting): not satisfactory

her 2009 | 2 2 |2 (barley, wheat) - - -
mener (barley, wheay wheat (row planting): satisfactory to more than satisfactory

Gidan belg 2009/10| 2 2 |2 (barley, wheat) not satisfactory (suffered from shortage of rain in later stage)
meher 2010 | 2 2 |2 (barley, wheat) barley: satisfactory; wheat safisfactory/more than satisfactory
meher 2010 | 1 1 |1 (2ry crop, faba beans) growth satisfactory; but damaged by frost
meher 2009 | 3 3 |3 (sorghum, maize, teff) sorghum/maize/teff. not satisfactory (affected by drought)

Kobo 1/ meher 2010 7 - |4 (sorghum, maize, f; groundnuy sorghum/maizg: notsaﬁsfactor}l; teff. satisfactory

groundnut satisfactory/not satisfactory
meher 2009 | 2 1 |2 (wheat teff wheat/tefl. satisfactory (wheat uneven growth)
Mekedela wheat/fenugreek: satisfactory (furrow irrigation not practiced)

belg 2009/10 | 8 2 |4 (wheat, lentl, fenugreek, vegetable) lenlvegetable: not saisaciry

Legambo | belg 2009/10| 2 2 |2 (barley, potato) satisfactory (barley: furrow irrigation not practiced)

Aregoba 6 plots planned in 2010 but notimplemented

Total 48 34 41 crops (cumulative)

1/: Beneficiaries in meher 2010 is 7 farmers

(2) EBAR

H VEW R PEMEGE K OV R 4 (BFFRI F1E) PR O FEEE - R
&) APEMEGGE &R ERR (B TIR) OFEAE B L7 FEGE - BoRE OB E
EEh 2 K — | - CRG Ok (E&LE - WAO IZLD)
N - REEM O (BT, IEE BE. BEILNERGE], BHRSIEENS).
Befin 4 & =
- 74—V KT A 3[E (fEfF, AEFHH, IER%)
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1 12, 2010 “=FIHIEW] 21, # 48 & 725, Aregoba %4 iEHk Tid 2010
FERENC 2 THBY S FHE S U728 il S ATV 7R,

JERE - BAaRE TR SN FEEMIIRE - NE - T T - MU T
LTI s NI I s AA XEFZEDTHY , MOEMITIZTELE - &
WE-VVRAE 7=/ 70— - EHE - BRERH D, TN
IR - BoRMEM O S BT 7 OEF TR EORA B0 UIRE AT
Holm,

FERIE - BRI D%  VIRRPEICFE S SN, JRSGE (B - R
WG 70 BRI - RS BR - L O SRR TR D o 7o 20,
2K 48 W0 5 B 29 [ Tl 2R R BE LN TV D, < DY
BB E R R B R B EE N E Y - BEICEE D o 2B
PRI E R STV D,
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AT ZNXNEMAFEMEIE D eV RES M ET 209 Z AR LT
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B COREPEGE - B REREBEDO—DDOREXZANTH S,
FERE « JRORBUZ BV THREFER - 45 T R - 2 #IZ Farmer Field
Day (FFD)ZBAfEd 2 = & 2R A& M A3 ERK U 7o VG B 22 3 C Rt L
7e3, FFD Z#Efg L7V LA IR Sz, FERE - R o5 K sh 5
DPERZEK DT DRFE - U L XTRE 255 & L= FFD OBfEN 2 E
N5,

BRI N—TC XD HEFE - BRBORE - HE A2 EX L CAREGIC
CRG (Community Research Group) % #Hfk L7=23, BT A EZLS
A UN—DREGHRE  EE~OZMN - TR TV Lo Th
Do AUN—OIEENA~OFEBN 2B MER DT80, A x—2HN)
H[FE O T H OB CHEIE - B/RBORE < EE Z21T ) SO RIGHR
MULEEEZ B,

AL - JBRECHE BRI EA SN AU ENTED D VTS LSy
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EDOTHVEND D,

ERMEF ATFTRELBENT S0, SlEEFICIVRE - EE SNDERD D OITEILH
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FEBRT D Z EBNRHRSIEE D,
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NTWEREEEIN TV, TUHEARKRFI SN XETHD,

BRI L 7o K - /NERIEX TO RAFREFTRHRE SN TWD, BEAEE~, i
FHOMEMD D L3, L0 @WEENE, BREL - IS T OB IR CE 256 EA L
D, REOPETRAE T e~ v v v 2R L2546 fSEORIRIZ 30 cm 225 40cm
LD (/g 30cm FREE), ZORMRIZA A X, YK L, BE, THESOEMNM
FRAAVERICITE S CH D, Lol /IhE - RE - N T 4 DVERBRYEO MR
30 cm FREEDNEY) & B 2 DAL, HELEROEE /NS < T HEOHEIEO/ NS W= Ly v TO
FEAED OB DBLETH D,

EMAER - WESOE=F ) T E2{ToTVDHTLAEFRLATWD LD ThDH, Vi<
&L EM R AEBTRN O EINET —Z OWEITRAIREEZD, E5I0, BERER
MO ER - FAEB ORI T 57204 EET — X ONELLELEZ D,

EZELRER (FEED - HEX)
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& G WIS RBRIIEMAEFEY 78 7 4 —D b 5 — OO FEEFEFEIEH) Th 2t Gtk Tl
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L ZRIDFERCRBUTIRD BV T D,

525 L5 R0MESERERERERR

No. of
Woreda Season Plots | CRGs Crops Crop Performances/Remarks
) barley/teff: saisfactory; wheat satisfactory/more than satisfactory
Ebinate meher 2010 4 4 |4 (barley, wheat, teff, field pea) 1/ - - —
field pea: failed (damaged by birds after germination)
Simada meher 2009 1 1 |9 (barley, sorghum, haricot beans, potato etc.) barley: satisfactory; other crops: not satisfactory to poor
haricot beans/faba beans: satisfactory/more than satisfactor
meher 2009 | 1 1 |5 (lenti, haricot beans, faba beans, groundnut, etc.) - y y
Bugena other crops: not satisfactory to poor
barley/faba beans: more than satisfactor
meher 2010 | 1 1 |5 (barley, wheat, maize, faba beans efc.) y - - - y - -
wheat not satisfactory; maize: failed (late planting & droughtin later stage)
barley/wheat satisfactory, onion/carrot damaged by halil
) meher 2009 1 1 |7 (barley, wheat maize, faba beans) Y - y - ged by
Gidan faba beans/haricot beans: more than satisfactory
meher 2010 1 1 |3 (barley, wheat, faba beans) satisfactory (faba beans damaged by frost)
Kobo meher 2009 | 1 1 |3 (maize, groundnut, upland rice) not satisfactory (affected by drought)
) ' tefflenti/faba beans/field pea: satisfactory/more than satsfactory
meher 2009 1 1 |8 (tefi, maize, lentl, faba beans efc.) - -
Mekedela 3/ maize: not satisfactory; others: poor to not adapted
belg 2009/10| 1 1 |3 (barley, triticale, garlic) barley/triicale: growth satisfactory (damaged by birds); garlic: not satisfactory
meher 2010 | 2 - |2 (wheat, teff) 2/ teff. satisfactory; wheat not satisfactory
Leaambo 3/ meher 2009 1 1 |4 (barley, wheat, faba beans, lentl) not satisfactory to poor (excessive wetness at sowing)
9 meher 2010 | 3 3 (barley, wheat, field pea) 2/ barley/wheatffield pea: satisfactory/more than satisfactory
. lower watershed; sorghum/haricot beans: satisfactory/more than satisfactory
1 1 |5 (sorghum, maize, teff, groundnut etc.) - - -
meher 2009 maize/teff. satisfactory; groundnut not satisfactory
Aregoba 3/ 1 1 |3 (sorghum, maize, wheat) upper watershed; satisfactory /not satisfactory (not uniform)
2 - |2 (sorghum, teff) 2/ lower watershed; not satsfactory
meher 2010 -
3 - |2 (sorghum, wheat) 2/ upper watershed; not satisfactory
Total 20 15 68 crops (cumulatve)

1/: In collaboration with Adet ARC  2/: In collaboration with Sirinka ARC  3/: beneficiary in 2010 is 1 farmer/plot
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BrinfE
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Q) BR-EBE
> fli SRR (simple trial) (4%t Sk € %0 S u7z, 2010

FERREER D 4 U L & (Ebinate, Mekedela, Legambo, Aregoba)
TORBRIERIX, ATFEE OB AR i RICKkbo 2 &
ORI AEFEF D AFRRETH L Z L0nn, B3
i AV S N s Y g W el

RIE SN SR BRE ORIE 20 B, EASNTAEMITIEN
68 FlICI L ATE, FEAREMIIRE < /NE T 7 « YIVITT L -
AA X« ZHHTHD,

FrICRIFRAEFTNE O EDIL. 2009 W HIE T,
Bugena/Gidan TDX .« % &5 1., Mekedela THDT 7 - L' X1 -
ZHH - RUE, Aregoba TDO Y )V L« HE ThHo Tz,
2010 “EREHI1E T, Ebinate TOKZE « /& + 7 7, Bugena T
K&+ £5HH, Legambo TOKE - /hE - = RUHE ThH-oT,
Adet fEEMTEE ¥ — & WAO T3[R F s S 172 3B I LA Eh BT
1T, = FUGLUAMEM OATITIRIBRE D G & < FHl S 4
Wb,

Sirinka fJRFENIIEY 7 —DFRE - KO T, WAOs/ & K BEIZ LY
Fefi = 7e 3 BB COEMAETF L Legambo D FER [ Jz Y
Mekedela ®7 7 Z R X i 72 b D Tl 72, Legambo O35 [
D3V -9 MFEDIZE AL EITEBWMEL CTH o7,
WAOs/ ¥ K BIZ X W AABMELF Toh o Io/E/ FEIC kT LTS
NAHREWRDAT v FIIRENI AT L OIS EWSE O R &
HUVIELEEBORE TH A 9,

~

Trial Plot | — Demonstration

Verification Plot Demonstration Plot

Farm/Area

X

Verification/ Demonstration
Demonstration Plot Farm/Area
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(1) #;=

WHEEN & HREROFTEm EIRE L TRBAFEOEAZHNE LIZHOTHD . 2009 4 - 2010
FEORMWESIC M S 7z, Kobo Z k< AXRFk CHIEE H 5 WITED L OTEENEA S
Ni=, EEIO B SRMITEBIEES v o = DA IIEFERTHY, 77/« 7L A b
U —OLEITAGRE R E Lz, UL ERBIOFERRIUIKDO LB TH 5,

#526 DLFBRBEEX Y R—VRUTT O 74 LR M) —FHEEABRERIKR

No. of
Woreda Season Actvity 1/ | Beneficiaries | Seedlings Fruits Notes
Ebinate meher 2009 FP 30 300 mango, orange, guava, kashimere, papaya (60 each) [survival rates of all fruits around 60% at 3 months after planting
meher 2010 FP 48 500 mango, orange (250 each) fruit seedlings taking care of well compared with lastyear
Simada meher 2009 FP 30 300 mango, orange (150 each) survival rates of orange 80% & mango 64% at3 months after planting
growth of orange better than mango (15 months after planing)
meher 2010 FP mango, orange (150 each) will be carried outin meher 2011 (500 seedlings)
Bugena meher 2009 AF 20 200 mango (85), orange (85), apple (30) survival rates of fruits planted in FTC were over 90% (6 months old)
meher 2010 FP 30 300 mango, orange, apple (100 each) survival rates of fruits estmated at 90% (4 months old)
Gidan meher 2010 AF 53 387 apple (Crispi, Anna)
Mekedela | meher 2010 FP 21 350 apple (Anna, CP 92) taking rootwell (as of Nov., 2010 ), planted in irrigated fields
Legambo | meher 2010 FP 30 300 apple (Anna, CP 92) survival rates of fruits estmated at 95% (4 months old)
Aregoba meher 2009 AF 15 936 mango, orange, cofiee, avocado, lemon efc. lower watershed: betier performances of orange observed (15 months old)
meher 2009 AF 10 200 apple, plum, pome, coffee efc. upper watershed: poor taking root observed
FP 189 2,050
Total AF 98 1,723 13 kinds & 32 fruits (cumulative)
G. Total 287 3,773
1/: FP - Fruit Production Campaign 2[: AF - Preliminary Trial on Agro-forestry
) EBRE
EWEEF ¥ o~N—
HiY FrFm B & U CTRFEREES CORBIEEDTA
() KRR R FE A~ O M - OB A
Fr e Zg4 LR P —PRERIBEL AR
H A RGN LT 7« 74 VA M) —OPipaBRo 3 (RHpr 2R
DEANEHEZXD)
5 &) SF SR 70> © A5 it~ 0> L MR A A 5 L 7 SBUR M~ o0 LAt A= pE
BADT-O DR - JERORAT
PIE S ] - RIS 2T LA CREIRITE A S AL T D Reps
- PRIk D RESEAERE SR~ D TEIGPE A WAO 12 £ 0 R ST 2 Refdt
- WD AR RB SR~ OIS TED I T & 2 A R
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£527 JULARGAHEE (BhAD) AEX—LEERRT

No. of
Woreda Season | Beneficiaries | Seedlings | Seeds (kg) Forage Plants/Crops Plants with Good Taking Roots/Better Performances/Remarks
Simada meher 2009 15 2,250 - seshania, tree lucerne, elephant grass seshania
meher 2010 20 1,800 - seshania, tree lucerne seshania, tree lucerne
Bugena meher 2009 12 - 71 vetch (FTC 52kg, 5 forage crops) vetch
meher 2010 20 - 172 seed: vetch, pigeon pea; seedling: sesbania seed: vetch, pigeon pea; seedling: sesbania
Gidan meher 2009 20 10,000 200 tree lucerne (seedling); vetch, oat vetch, oat
Mekedela | meher 2009 30 - 150 vetch vetch
Legambo | meher 2009 20 - 54 vetch, cow pea, lablab, dismordium vetch
meher 2010 - - - vetch, falaris grass, elephant grass (75kg) will be carried outin belg season 2010/11
Aregoba | meher 2009 12 3,000 49 elephant grass; seed: pigeon pea, vetch etc. pigeon pea
Total 149 17,050 696 23 forage plantsicrops (cumulative)
(2) FEABE
HiY JEHIE 32 C DB PE D HEE
5 &) KB IIE C OB D 7= O OEREHES - T DA
KEGERIA « 11 - KBS 5T LS THEICEA S TO BT - 1E8)
- Wik D R AR~ O OYE D IR T & 5 A LEEER - (EY
Q) HR-BE

> RIFE) CHA SN EEHEY XA —
& -_XyFeHHr-F<wA -2l
Ty NI TR T INT 7T 7S
At RIZTEANR=T « R Y —LP T
D, INLDIHLERRAEFTEEL
TWDLHDIFERN Y T « v A - A — NEFEFEHEM I Ve A AN=T - N U —/8 o O
AL@gEEInTn5D,
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No. of
Woreda Season Seedlings Seeds (kg) Forage Plants/Crops Plants with Good Taking Roots/Betier Performances
Ebinate meher 2009 30,200 - seshania, acacia saligna, cordia africana etc.  |sesbania
Simada meher 2010 4,050 - seedling: sesbania, tree lucerne sesbania, tree lucerne
Bugena 1/ | meher 2010 52,881 38 seshania, vetch, pigeon pea sesbania, vetch, pigeon pea
Gidan meher 2010 - 90 rodess grass, falalis grass, tree lucerne
Kobo meher 2009 3,000 74 acacia saligna, vetch, alfalfa, rodess grass suffered from drought
Legambo meher 2009 28,500 - free lucerne tree lucerne
Total 118,631 202 17 forage plants/crops (cumulatve)

1/: No. of seedlings including seedlings for NR component activity
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MAW%&Ewﬁﬁﬁi(wxw&AV$%% £%)
- - FFORA. BT A XA
FE it (Al - HhEREAR - ik 2 2 =7 ¢ /KB (DAs)
7 - A RE N
CxEERIA - B ¢ FEMERE (RHED) AF—AIZFL
Q) BR-EBE
> AREBTEASNIEEHEMIIR Yy T XFv A 2L T 7V N TR RT 4L T T A -
B—XT TR T7 T VAT TR TNT 7T 7%, fWEERITEAAS=T « FY =1
> « Acacia saligna, Cordia Africana ¥ ChH 5, ZNHD I HLHHRAFZELTNDHHD
IRy T« v AEFEHEM R B ANR=T « R — A U OfFEIREEHEOT L IND
WEINTVWD
> %ﬁﬁ%ﬂiﬁ@ﬁﬁi% HiPX (closed area) TV . JBE I 2 L R—x% 2 N OIEH)
Th HHENIEE) & —FEIZFE SN GE b H D,
> BARHERE (RHUED) O%6 & R, %5 &3 2 HlliZ A LR fEHEY) D E D 7= D D
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527 FhERRAX—L
1) #|=E

IEENIS RS FEOEAN R — A2 T 5 Z LI LD RMIL TOEDOMFELE % B
BELbDTHY ., 5 {BU LA THEMS N, TEBOBEFENR ST IV — 7 1 3E R Z S EF
THDHN, B —E R B2 5 EFIIFENZ8E L7 b, U LA BOEBIRVIIKRD &R
N Thob,

#£529 DULAAEREBERRAF—LEHEIKR

No. of
Woreda Season Beneficiaries Ram Seeds (kg) Breed Notes
Ebinate meher 2009 10 10 - wasera 78 cross breeds were bred by Oct, 2010.
Simada belg 2009/10 8 8 40 wasera crossing services started from Sep./Oct, 2010
Kobo meher 2009 5 5 - awasi implemented in 2010 meher season
Mekedela | meher 2009 11 11 - awasi crossing services started by Jan., 2010
meher 2010 70 70 - wasera rams provided Oct, 2010
Legambo | meher 2010 7 7 - awasi crossing services started (as of Nov., 2010)
Total 11 11 40
(2) FEBRRE
B EPEMREE B L LI/ INBE L O SRR L O R B
{5 B R EDZIEF DN & MEFE~OAZR Y — A FE i
EE A R—x b - ZBEF LRI —EAFHRRNS 25 7 V—T TR
- FUBRMFEORAN (1 8/ %)
- RWEFEOPL—=2

Q) HBR-BER
> Wasera fi& - Awasi FEDO4EEF 111 BENECAT S A7z, {KBho 3 H B9IXEAR E12 K A R —
ERAZITH Z LI K DR RIMLTOEDMELE TH D,
> RV —ERAFITELEBYEHMINTND LD THY | (ERMEIZEARREFEDOTEHTO
AR N STV D,
> RV —E A FEEER - AFREICEATL2E=F ) IRRENTWD, IHEEIORCR -
AT NEFET 72D ERRT — X D=2V IR RAIRKTH 5,

528 WREEBN\yvS—D
1) #=
ARAREEF 2 T4 L LT 2009 EREIVERIC Eii S =g ERTh 5, EENIkED
L2125 U L X THEES N,
5210 JLAAKBEEER/ Y F—OFEBRKR

No. of
Woreda Season Beneficiaries |  Package Package Notes

Ebinate meher 2009 10 10 1 setof bee hive with colony all hives keptin good conditions (as of Dec., 2009)

Simada meher 2009 10 10 1 setof bee hive with colony implemented in 2010 meher season, difficulty in procurement of colonies
procurements of colonies by beneficiaries themselves

Bugena meher 2009 10 10 1 setof bee hive with colony all hives keptin good conditions (as of Oct. 2009)
honey production from 6 hives 45kg (avg. 7.5 kg/hive)

Gidan meher 2009 12 12 1 setof bee hive with colony honey production in 2009 limited due to later transfer of colonies
honey production increased substantally in 2010

Kobo meher 2009 10 10 1 setof bee hive with colony colonies not yet procured, anticipated in May 2011
apiculture association formed by 10 beneficiaries

Total 52 52
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) TREE (ERRRAES) ~ORARERU = 0 =—0k
EE2 v AR—x v b | - ZRBE I N— TR
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- ZWEFDO L —=
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> IRENIATE M EYEED & U CRFE S L, 2009 AR EAIVERIC o A 55
Sz, AEtEAR /Ny r— BT 52 I X 720,

> FERRIIZ, WAO KOV K BIEATE B OFHE £ 36 0 D FEfilz+57 78
HRE b > TWD, LL, arn=—fZE0RELHEL TWD
U LE R ER D D, TEBFHREME T o n = —fEO fREtE 2 4
BEt L CBLMERDH D, £, Frifgm R E L TORERDZ)
RAEBRFT D7D b EAERE, BN, B0 - FES ZF
HZOWTDOE=HX Y VI NLETHD,

> ZWEILZ L OGAETERO B EEH LImBEZ21To TV DHREE
LEZLN, BIEBEEZIT> TWRWEF A~ Z2 X5 TTHED
BANLEND,

> KRR T ORBILKITITEIROPFENLE L 22508, BIFENRONDGETIE, fkHB
F - WG S & EE) L 7 BFUER ORI EN 5,

> AIEENCARE SN EITEWE THS MK b EmVERE STV D,

529 /IMRERBEERX—L
(1) #M=E

BEAREEF 2 TR e L CEEI NN ERTH D, IFENTRE
DEITA4VVETEEI N,

#5211 TULANDMRERBIRER X—LEERR

No. of
Woreda Season Beneficiaries |  Package Package/No. of Birds Notes
Gidan belg 2009/10 11 11 (1 cook + 5 hens)/66 birds implemented in 2010 meher season because of difficulty in procurement|
of chicks
Kobo belg 2009/10 10 10 (1 cook + 9 hens)/100 birds survival rate of chicks after provision was very low due to chily rainy
weather; poultry farming youth association formed & group poultry shed
constructed, but ended in vain because of poor survival rate
Mekedela | meher 2009 30 30 (1 cook + 5 hens)/180 birds birds started to lay eggs from Oct, 2009; however, 12 birds died
because of no adequate poultry shed
Aregoba | meher 2009 30 30 (1 cook + 5 hens)/180 birds implemented in 2010 meher season (1 year behind schedule) because
primarily dificulty in procurement of chicks
Total 81 81 526 birds
(2) FBAR
H Y AT b % X 5 72 6D KR T O/ NFUSR 7 D IR BL
(Y SRR (BRI REZE) ~ DB ORI
EE A RN—xR b | - ZEER I N—T TR
- MR 1+ MERE 5 OFidAT (1 /B F)
- ZWEFDO L —= T

148



TZrALFINLR—F

Q) HR-ER

>

5.2.10

TEEN AT _BIEE) & L CRIH S 41, 2009 4 RVHIES] K O 2009/10 £E Rz HI1EHIC oD 5 it
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HEARINT, WAO R UNE & BIEATEB OFHE L 55 Y OEMIC 57 RE b > T\ s, L
ML, 20 LE TRy — UPREREEC & 5 B OBN WS SN TS, IHBIFE
BEBE T/ & — DO ATHEME R TR L TR WER D B,

P LA L L COARTEBO DR AR T2 72010 b IVEE R JETIUA. B0 - IR,
HANEIZHONWCTDOE=FY VI RUETH D,

FTC BEliGhE

(1 #M=E

KRR FTC O MIEBI O & L ToOMRERiLZ BN E LIEfEEITH Y | &R Y L ¥ TEi
EHTo, 2009 AERVHIERIC TR Gt FTC ~EHHE - HIER - EpEEM S 20 L7, 58
DERRIIIRED LBV TH D,

%5212 DL FTC BHREEENERKR

Woreda Season Major Components of Activity

Ebinate meher 2009 |provision of farm tools & implements, measuring tools, farm inputs, efc.
belg 2009/10 |supporting establishment of FTC farm

Simada meher 2009 |provision of farm tools & implements, measuring tools, farm inputs, efc.

Bugena meher 2009 |provision of farm tools & implements, measuring tools, farm inputs, efc.
belg 2009/10 |supporting establishment of FTC farm

Gidan meher 2009 |provision of farm tools & implements, measuring tools, farm inputs, efc.
meher 2010 |installation of solar panel

Kobo meher 2009 |provision of farm tools & implements, measuring tools, farm inputs, efc.

Mekedela meher 2009 |provision of farm tools & implements, measuring tools, farm inputs, efc.
meher 2010 |renovation of water harvesting pond

Legambo meher 2009 | provision of farm tools & implements, measuring tools, farm inputs, efc.
belg 2009/10 |installation of drip irrigation system

Aregoba meher 2009 |provision of farm tools & implements, measuring tools, farm inputs, efc.

meher 2010 |provision of bicycle

) FBAR

HHY

FTC O RIRENDRE & L COMRERIL & FTC @GO ER - BERES & LT
DT

EE=a A= b | - RTINS R B OB

- FTC @ o t#

Q) EE

>

(=) ETIXFTC ZH#% & LI DR RBUR - BIEMEE STV Y . FTC IZhLE
ENTWVDHERENEEEROFLHRERHZR-TL0LE SN TS, LrL, x5
BICRE STV D FTC Offiak « @i ixlfF SN T a&ENCH LA+ b D e & %
bd, FEIEFETEmINT FTC BIHKETRE - 310 - AV v — - FEFTHEZD
Bl &> 5 WM —H FTC CHlE iR OBE « @k & F50E L7223, W KOsk kO & B O
HHEREWEDOT-DICI LR DEEN R AR E B S D,
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Crop Plot (0. lha) ; Crop Plot(0.1ha) Crop Plot (0. 1ha) :

5: Crop Plot (0. lha)

Crop PIot(O.lha) - Crop Plot(0.1ha)

Crop PIot(O.lha) Crop Plot(0.1ha) .

Forage Crop Plot || Muli-purpose Plot | -

NR Management Plot

building ...l

% fruits a trees 4 1@ ‘
\g forage crop Sample Layout of FTC Farrm

E523 FTCEBBELATV L
5211 HDEFEEXFR
FLREFE CFEM SN/ O RZEFLREFEEFEIIRO LBV 10TFEHTH D,
+5213 ZOMDBEEIFEXTR

Season & Woreda Implemented Activity 1/
Sub-sector Verification Activity Meher 2009 | Belg 2009/10 | Meher 2010 | No. of Activities

Crop Production Sunflower Production BG 1
Livestock Production Small-scale Fish Farming MK 1
Introduction of Al Services EB KB 2

Veterinary Services Strengthening AG 1

Kebele Veterinary Agent Training BG 1

Extension Services Inset Processing Training EB 1
IPM Training AG 1

Income Generation/Crop Production WS Community Vegetable Nursery Development SM 1
Women Association Strengthening EB 1

Income Generation/Livestock Production Sheep Fattening BG & GD 2
Total 3 6 3 12

1/: Mk - Mekedela, EB - Ebinate, KB - Kobo, AG - Aregoba, BG - Bugena, SM - Simada, GD - Gidan

FEEHOWEILLFO LB TH D,
(1) NREEFER F— L

ATfsa) B ORESGEE B & LT/ A ORI 7BE A TH Y . Mekedela 7 L % @ Tebi
TRk CHEM STV S, TEENIKENZE % — (BAFOALRC) OH A X ZAD FIZIRD X 91T
1IThhTnb,
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5212 BEBIRtUE—OXEEE

FLREFEIGH O FEh~DREN T o F — O ) 2K % & R ICHFE- 5 KosE#E b 2 M 5 7=
O, EENTEY o F — OB A X AR ORE Z 2009 4 - 2010 4R IHIE] D KAE FEETEB) O
—BR & LCEHE L7z, 20 % 39t > % —I1% Adet & O Sirinka fE36AF981 o & —, B3R
WAL W28 = > % — (Bahir Dar Agricultural Mechanization & Food Science Research Center
/IBAMaFSRC) . /K FERFZE & > % — (Bahir Dar Fishery & Other Aquatic Life Research Center
IBAFOALRC) ThH V0, LU ¥ —OXEFINIRED LB TH D,
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ARC Season Support & Guidance Activity
Adet ARC Meher 2009 Field technical guidance to Ebinate & Simada WAO
Meher 2010 Implementation: simple trial in collaboration with WAO Ebinate
Sirinka ARC Meher 2009 Integrated Crop Management (ICM) Training; 4 eastern WAOs
Joint field guidance; 5 eastern WAOs
Field technical guidance to eastern WAOs
Meher 2010 Implementation: simple trial in collaboration with WAO Mekedela,/Legambo/Aregoba &
Verification/demonstration plots with WAO Kobo
BAMaFSRC Meher 2010 Preliminary demonstration on single ox harnessing system, Ebinate & Simada WAQs
Preparation of a compaction roller for teff planting
BAFAOLRC Meher 2010 Preliminary survey for fishery development in Tebi Reservoir of Mekedela Woreda
Field guidance on small-scale fish farming in Tebi WS

(1) EHREHEEEIM FL—=2T
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HIF - 50T 6 430 H-7 4 2 H, Weldia

S 18 4 (Bugena 3, Gidan 3, Kobo 4, Mekedela 4, Legambo 4)
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Item Kobo 1/ Mekedela Legambo Aregoba
ZASH == 2 BE P13 5 =K
EE7Z 2 7 HY% 2 [E5 3 [ 5 @Y%
MR AR (XA X0 7 2B OhE 7)) 3 AEM (K&, NE. 3 W UhE. 77
T I NVH L EAEE) T RNUH) VLI D)

1 G - o

BRI - R TOEWAETIEZS  BHFITATHY . Legambo T SN, . REF
31 (K& - /&« = RUH) KU Kobo - Mekedela THT 7 DA Bg_rlgy Plo‘t

L

BRIV UBRA CTH72IZBE T, MIEMOAFTIRR ThH-o72, (G k 3
#iE Appendix F-1 (277 L72), -, e
(6) BEBMIETAR L 2 —ICLHBEMNXIE (—EIEZHK - HHREET)

R L2 o % — (BAMAFSRC) 2k % —8H5| & FHK - i 5 2 OB R1X Ebinate & Y
Simada xS TR D X 5 I2 5 S 472,

JLA H I B - Bt
Ebinate 6 H 18 H — AR | X BAR A OPHEEETE - 5 REEOER
Simada 6 H16-17 H —H5 | & FARH OB EEEE - @65 R EORR

— 3| & FAHA OB D KRITREROBMO b & Bh B JH S i, BAIC WA
DRMIT D B 75, BRTEB R O3] & HOR AR LB (T G & b SRR &
F R

e o ATy { W™ % B T
HEE/EEXEE (Simada) ARG HA & >~ X (Ebinate) | BB K HEHE (Simada)
6) KEMEtLUEF—IZLEEMKE

KEWFSEE > % — (BAFOALRC) |2 X % Mekedela 7 L 4 %} itk
Tebi Bk CO7KFEFR SRS 7T BEMEFR 481X 2010 /£ 5 H 14 H22 5 15
BAZ/T CTEME S Ve, /INRBEERGOBUIG T A 7 v R 3R %
FEhifi L7- 10 A 20 HIZfThbiT-,

153



154

IFFEFETANSHWRBERE - L5 X E5EHRE

XA - RS Tebi HEMEXKFHE, A PTA H
%&‘[ﬁ@@ S Tilapia (Oreoahromis niloticus). %5200 TE (37 i oy

5213 #HIBKLUVRE
ATV ALER—FEO331ETRE L EERMA~O T 7 a—F 08 ADOK A KO 3 1EH
W72 V) )Gtk TN U 72 R EIE R ISR F RIS E ) O 5 S - BEINE NS HEINC BT 5 5
SaT7T7a—F FERH L OEFETHHNCATO LB EE LT,
> BEERB~O7IO—F
RRLTWAEEIRET 70 —F Ot T AL, 5.2.1 fi TRk _7- X 5 12 EFFH 275 )
FHEZREDOFEE LT 2009—2010 FIHEFEHEEHGHE (2REHE) ORE TRATZ, KED
Fuat AL, i) EEOBN - MBS - FROEROEE, 6i) @E - BEORRIEE LR T v
Ty LOHUR, i) FHFEIRKEFIEOBA, KON4) BERY 7 2009—2010 4R O FEFFEEIEE
o (2fREHm) OEKRTH D, 1EkIT WAO BB, kB, mlER., AEROSMO FiciThd
iz,

AT T OFHERE DR & /NRIBIT 1T D RERBA~OIEARN T 7o —F & L TRE
LTV FEOENTREMNHER S Lz, L L. [RIFEOTA K O & O IH 70 R R B
IEBOFHENZ I T OR OB ED DWVITEEDRLETH D,

> WAOs & UV & BIEFHE S 7 SRR BULE B 2 S0 9~ 2 DI LR T) - B D D b D
EEZLIDD, RGO BEDORBE A - [LEER - N7 ooy ik Lic, BED
HE) - B2 o3I B 8 L@ WO RCR O IR C & 2 R EIRTE R G I 4 32583 5 (T34
HORES] - BRBRE S B LSEDIVLERS DL LD EB 2D,

> BHR ML= T A Z A RO D K L FIEOHANERRT 5 2 LI L HEHES
I OFEER - IERERIOm ERR LN RETH D, FHESINE O FEEM - 156
A O EE T, SANIHEMEDOFHHRE~DSMBLELEZ BILD,

> WHTHARS L9, H A B OREEHRSHE, 5EY LAHYEREOEN - &R, T
BB NS WENFIK T, U LA BRE OAREIEE LGB xT 5 A4 —F— v 7R
bNbDOThotz, £, Eik - JBR - BMBEOBSESHSMES (CRG A 2 /3—)
DIEENZ X T DA —FT—v v 7 HRON TNV L D TH D, HEDOILK - FEOFHGMED
T A —F =y TR E 72 o RR O e & SPIER OB BANRAT R TH 5,

> JRFEOBIN - MEA - BIRNEROHE, ka2 a=7 s O=—X - BN - B FEOHE
IFEARMICE R BOBEFEIEEE L TEMINIREHDOTH Y NEMED D VITFEMED
HERBEE O K EIZH T HI ISR e AR & L CEMINIZ WAO IcHi s d
RXHDOTH D,

> EEAFH - B8

> HRIEICEE SN TV DK E ., WAO O Y (focal person/coordinator) K UMH
WIS O mE OB E SRR R B S OB KA TH L, 20X D R E BT S 7
DDOEFTOF N FEER ORI R EZZ HND,

> BUG LNV GEEERTECOE=F ) 7 -3 fli - 7 ¢ — RN 7 &7 LD




TZrALFINLR—F

>

AR THD, FEEHFEETHEONTER - 77 A>T 4 7 « ATl S d,
WIS TEENZ 7 4 — RN 7 SNHLENH D, GHNLEHIR S AT LTI, Rx I
BEL TN ZENEE LU,

BAED WAO OEMEM LS AT A TIIDEEEM O E= X FREFICEL 2D, g
BOPEL T DR ELEHE A N2 T T D HEORMNBLETH D,

RR - RiLE

>
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DHEETH A9,

AIEE TIIEEHTEDWNET — X ODERRA R TH 5, & MARBIL @S L IEE) D 772
LTREFL UL THEHTEINET —XNELKLRXTH D,
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>

5 55 8 e B BR

>

S SIS RBRE COEMEBTIZT LA D REL Bipo7-, RBPEERE LA, ¥k
EE B D WVITEYHE LR E SRR RBRIEENCEE L2V LY TOMEMAEET N R Th -
e Bbid, BICHBRAT X 91T, HRIEFE ORI BN /1 O U O S H) K
ENboEEZILND,

KR LA TORBRIIE &K OIS IITfE L SN TR LT, U L ¥ % KkE O
TR A~DT 7B ANRRONTEY . ALEY - SFEICOWTOFERAFRRETH Y |
FNOFEF~DT 72 ATFRELRVORBURTH 5, RERIEE) O B EhilL Z 0 L 5 72
EEREMTHDICHEBT 26D EBE X 5,

BRI OAUERRE, ALEY - BFIZ OV TORBHREF-> T, £ 0
FH R - SRR TR AE 2R TEY - SO XS RE R RIS TR R SN EA
IZHRWBLRZ R L TR Y  fiSRBREICL 220 X 5 RIEROBISL TOWRLNLETH D,
TEHHRYEEOfRED L L, WK E « CRG ITL Y FEEATREZRHE CIlddb 2 N EE /2K
DX BRHRBEANEZ HNLD

PR SR, —RRRIEC - A%, FHEREEE - bR, BEREZE. MR, v o v T KD RHE.
<X EDRRE - LR

REEETS

>

WS O DOYE T X 2 =7 ¢ TR AEFEITIRO B A 7R LTz, PRI C O RBHE A DAL
MIRZ IS 2 TR OBS AT 280 A5, L L, FEHEE AL,
W B - VRS ER S O R EIT ) OUGEORMIA R Z W E B S D,

ARVEE) T O RBHEAT G TR DR G 70507 - X - ZERIGEWEMIZEEONA TS, 2
VI C OFHerE o 2 TSR OB 2 Al T 5 7o R ORI R 2TE B O —Br & LT, KK
ST CTORM « KBRS VEMFEE OHANH FTREE ORI AL ETH 5,

EHIC BT DR BB OHEEA B E L7 r v =7 PONREEEBHREEND (K
FETT R Y =7 PEOBENINTND),

BFRHEMAETES

>

X T OFFeME S 5 S PEAPE 2 [ 2 (T ITEE BT XA W R R TH 5, L, K
[EE) CHA SNIEPEHEY) « ROEF « BIGIETEY - KR TRR->T0D, d%E+5
HPCAZ g8 s U 72 S BHEY) « ROZRIE & BAFE D 72 I IR FL 72 BLHIEER & R RIE @) 2 LB &
HEAbND,

ERE{LES

>

>

(=] ETIXFTC ZHi% & L= RS RIS 2B SN TV Y | FTC IZHELE ST
WD K BN R OB BT b D L SRTWA, Lav L, BRI IC R
B XN TS FTC DOfifiak « BIEIIHF SN TV A RENCH LA+ DR b0EbE 5215
7R, R DR OV K B O FERRESEDO - OIZE 578D FTC OWEN AR AR & f)
Wrsia b,

72 BB R O BRI - EAICERNCE Y ML EN S D LB 2 D, M ERWALIT
T H—TIEWL OO R R R AR LT D, 2010 FRHIVER 0O FEREF 215
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TEM 7LD REEEDORSETORTR « T A N2ERIAT) 2L BNELEX D,
> Ebinate VL XDty MIT ML —=2271% WAO & %2 756D 7= 22 3 Jay 5] 2= 0 24 ik
Bz kv kthfliciThoin, 2E OFHIEEFICE LD THo7z, b —=2 FIEEIT
0 7o B 2 fi 2 72 s AN X B ERRO 2 5k B - B OB A HIE T R&ETH A 9,
> FfBRER¥X—L
> U LA EIERET W R BIIARTEE) CEA L2 m R 2 — A DRI 4 2Rk 2
S2TWBHLELHIThHAD,
> UL AEEIORRE LEBEREEBROIEEREE N 5 Trnid tEZzbhb
DX RAF— AOZIRBE PRI O SGER R BEZ N LRIINTZLELH D LD Th D, FFIC,
an=—OFENRREER L RDLBRIEG Sy r— U R OB OF I L > T8 H
PIREDEMFSLEAT—LNEOHTH DL, BIUE LTEEE (BEAREER) OEE L
TNHEFZOIREFEZ ATREL T2 XEHFROEANNLIETH 5,
5214 #EHm-IREEE
521 Hi T 7= K 912, BEFEIEFETENL. i) NMHECTRESNEZBEREY LAIZBIT S
JEERELY 7o —F O YMEOFEGE B3 1L HISH) | i) U VX EEEFHT LY LKE (DAs) O
YR B FEAE IR B M AE S DR A, M OV i) ER A RIS E O K OV FE A 8 U T O
MEH/HZEEHNE L THEBINZ,
FERELTCWDEERIT 70 —F O YT EE LR EEBOM-E, 774> T 17, 5
i B LN R ORI « UL F TOKRTIFFHEY — 27 > a v 7O RN SIS T
Lo EEZSLH, LL, BRTHIHMNIA T4 TEHELTWA L HI1C, Son = Ik
S BERERT o —FOREBEL - EOLEND D,

Aot D B IRBLT B O A th e VK 5.2.2 (278 L7 BB ORI B fiEe s id, 82 Al
WZHEF A Z A« N—=2 71285 WAO A + R B ORETSRIENEETHD LB X
bb, BERRY VAICBITSBEERL 0 =7 hOFERICYT-> COREFHEIT
> FEEHEEO 70 Y = MR A4 —F— y TOMNLEER LD LT LD, T h
Yz /7 FEfi==v & (Project Implementation Unit) Z&%iE L., #EE ZEET 5,
> 7uvzs FOFEE FTC Z2FLELTITOND D THDLND, Tr Y= Mg
WHNL 1L Kebele 89725 2 ENEE Ly,
> FREIRBUTEEN 365 Kebele DRSO - BAFEZER - BIREART v, MR
FEDHES) « BIMFO 32480 6 LIZEHE LR T TR 5720,

BEARRED LZ RO CORERBIEHOMGE L IR Z2 X0 Z L2 AL LT, A% DORE
REGHER L L TIROFAFEER L ORI A BT A4 2 FRR LT,
e Integrated Agricultural Promotion Project in Food Insecure Woredas in Amhara Region
e Temperate Fruit Development Project in Ethiopian Highlands
e Technical Guideline for Integrated Agricultural Promotion Activities (APAs) in the Food
Insecure Woredas in Amhara Region (guideline for the Integrated Agricultural Promotion
Project)

ERFEITOMELE 82 Hilc, XV iEM/RF3EL % Appendix C2 1IZ/R LTz,

157



158

IFFEFETANSHWRBERE - L5 X E5EHRE

53

FEBRLaVR—R2+

53.1 BJERNBTET
KGR Tl ARMARIEIC X2 TR AENIEFITIRZTH Y . 2O ENEEAFEMEICH KE

Bl YHR
50

78

ZH 2 TWb, LN T, MlifREa v R—x%0 FTlE, i X 2H4RE B L ONE

INTIZ X DK ERABICEA A E S, FiaEFHEEE & LT, fALRE (Production of Tree Seedling)

FEAR (Afforestation) . 7K Lf&4=T. (Soil and Water Conservation Structure) . %' U —f&# (Gully
Rehabilitation) @ 4 D3 7z, T b DOIEEIZ 2 2 BT, BEMIEE 2 —%Hil &
L7eF v /"y T 4 « BT 4 7 (Capacity Building) 235 &4u7-,

Activity

2009

2010

Jun | Jul | Aug

Sep | Oct | Nov | Dec

Feb | Mar | Apr | May | Jun

Jul

Aug | Sep | Oct | Nov | Dec

1) BAREE

Production of Tree Seedling

2) HEHK

Afforestation

3) KEtR&T

Soil and Water Conservation Structure

4) #H)—1&8
Gully Rehabilitation

5) ¥/ TAENTAVT

Capacity Building

—p—

> b DIFEREF TR B,

B531 20096 A~2010fFF 12 ADEFNEEFER 21—l

FREFFETIT, RARDFHUI T 2B IEo B, 158 - KO REDTIZO O G, ik
RN K D AR RE R EBANE) M O AR ENICH AN E NI, 25 Ok = o RN —x

i SNTRRIT, TROLBY THD,

2009 4 6~12 H & 2010 4E 1~12 A @ 2 82451 CEF « Fhi Sz,

#5311 KIIEZFE GiER2aVR—FR2 ) OREHER 1 (2009 £ 6~12 A)

Ebinate Simada Bugena Gidan
HE# 30,200 ADE RN, 2 | 40447 KDEARD, B | 4000 KAOEARHL E | 1250 RDEAH, £
KOBMATHLIE | OBERROHY— | EHICEHSNT. EhICHERHINT,
BEhICiER SN BEMICHEFHINI,
KifkeT Cut-off Drain (70m3) AiEyN (12 &) Micro-basin (2,000 f&) | %L
S (2 @)
H)—BRER MTEES L L %L 7L
(25 @)
FNYTENT Y | L L BADTLEHEAE.3 | &L
ADDA 3 ADER
IZLT.HV—RE
EEOHEL 2 AMFE
Efeshi-,
Kobho Mekedela Legambo Aregoba
HE#E 33000 KDEHAM., E | 26886 KD FHAA, & | 145100 KD E A, | 51,600 RDEAH, £
BEthICHERR SN =, O ERGEOCEM(C | EREM, ABE, HU— | BEhICHER SN,
LEE ey (= BREZICHEH N
KtfReT L L L kL2 F (3,546 {E)
Micro-Basin (2,160 &)
Eyebrow Basin
(12,603 {&)
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H)—BRER L L L AREAHES L
(698m3)
FeNYTOENT VY | L L JLAEBAIZELEY. | AL
156 ADF ANIZ®L
T.KTRE&IDH
&M 3 BHEIERESN
T=o
%532 EEHEE FRERLIVKR—F2 b)) OEBHE2 0104 1~12 A)
Ebinate Simada Bugena Gidan
BALERE BESIUVHFRICE | 3Za=FT(FMAQ » | AIS2=TsHEMA » | &L
L2278 | MEFRICERLE | D ZHBICERLE
MW(& 1 »FT: &5 2 | RE&ES REEEF
BN ICELTEAZE
KEh
HE#® HEAF1F 77 (51,589 &) HEAF1F 77 (22,000 1) HE{F I+ (133,360 1&) | #&{<HF7 (25,000 &)
KtreT TS5 (5km) TR (2.52km) L TSR (2km)
kL2 (800 1) ¥ B I (260 &) kLT (300 1)
Micro-Basin (800 &) kL F (300 &) Micro-Basin (1,000 &)
Cut-off Drain (100m3) Cut-off Drain (210m3)
TR E (2.1km) T RHE (2.0km)
H)—BeEE BREAWHS L BREAHS L HL BREAHE L
(593m3) (305m3) (120m?)
AT RS L WA TH RS L AT E L
(231 m3) (100m3) (27.5m3)
FNYTLENTVY |12 B O F 2|12 B & f) IZ|6A3~6BM4AM. |6A3~6BM4HM.

NGO(ORDA) 1= & % Bf
(EFANES) i gy

NGO(ORDA) 1= & % B
(EFANES) iy gy

Sirinka REWE >
A—IZkBHIEEE
L1 &5 mL
Tz

Sirinka ¥ >
X —2kBHIEEE
BL.2 @85 mL
Tz

Kobo Mekedela Legambo Aregoba
BAREE BEDOIZa=T,8 BESIUFHHRICE | FRICERLE: FIC | BESIUHRICE
MASFICEBNTE | L322z T48 | AOEMBASFDICE | L3327 48
RE&EESD MR 1 »AT: &5 2 | WTEHAZEED W& 1 »Fr: &5 2
B ICBWTEARE B ICBWTEARE
EEF EER
HEH HEATIHIR (15,168 fE) | #EFHFIR(36,000 1E) | AE{TF(F77(131,320 @) | HE{F(F77 (199,630 &)
KtpeT T REHE (8km) T (12.2km) TSR (2.5km) TSR (2.54km)
FooFHEE U5 ) | FLF (3,480 &) LT (55 @) kL 2F (47,300 {&)
F A I#HE (150 @) | MicroBasin(2,600 @) | ENTX(16.9km) | Micro Basin (8,235 {&)
Eyebrow Basin ##1& Eyebrow Basin ( 6,840 | Micro Basin (97 &) Eyebrow Basin (25,300
(70 1&@) 1&) Eyebrow Basin (108 {&) | {&)
Soil  Band % & B ith (132 &)
(22.56km) T 5 A4H1E (5.25km)
H)—BRBE %L BEABHT L MHEOBZIRES REHRIHS L
(3,540m3) (596md) (1,307m3)
MTHEA L
(36m3)
RHEAWIHE LEE
(9,460m?)

FeNYUTENT Y

6 HA3~6B®M4B8FRE.
Sirinka MR
X —IZkBHEEE
ML.2 &5 mL
T=o

6 B3~6 M4 B8R,
Sirinka MR
X —IZkBHEEE
ML.2 &5 mL
1=

6 A3~6Bm4B8ME.
Sirinka MR
2 —IZkBHEEE
BL.2 &As&mlL
=

6 H3~6Bm4B8FHE.
Sirinka MR
X —IZkBHEEE
BL.3 &A&mlL
T=o
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532 HAREE
(1) FBOBME

> B RIGRIENIC I T 2 AL EDOHELTT O & & b, AR O EAFEZRFT 5,

> FEhE#E  FURNOEN, DA, U L AIRE

> ZAEE BN OER

> NE B LAICBWTE, ZNETERY LXOHLHIZEB W THEAREENTD
NTE, L, 2O EARDOEETEO KM G, BHOFIKIZ IS T B HME
RN TH -T2, 2T, A7V 27 MBWTR, EBICHEAREIT 5 iRIEN
IZBWT, FTC &V L X HEFTNZ L 23RO FICHERIC X 2 AREREL Fhia L 7=,

> iR : 2010 4F 2 A ~12 H

(2) FEOHR

SRR BT FTC LERICE W BAREEZAT O 720, MEMIT TRISRY 21 O
FAMEL, 2010 42 TR 8 U LA ~fildi L1z, Zh GilEMAMELIZFEFLSMNI L, U
VA HREBHTC FTC I L WA ISR T-AEMT O, MALEICHV bR,

#£533 W8I LFICEALIE-BAEFO—E (BAL 2 7T 1)
No Species . - . Woreda
Ebinate | Simada | Bugena | Gidan Kobo | Mekedela | Legambo | Aregoba
1 | Acacia abyssinica 600 600 300 600 600 900
2 | Acacia albida 900 900 900 900 900
3 | Acacia decurrens 300 300 300 300 300 300
4 | Acacia saligna 150 150 150 150 150 150
5 | Acacia tortilis 700 700
6 | Casuarina equisetifolia 700 700
7 | Chamaecytisus roliferus 150 150 100 150 150 200
8 | Cordia Africana 1,200 1,200 1,200 1,200 1,200 1,200
g | Eucalyptus 450 450 450 450 450 450
camaldulensis

10 | Eucalyptus citriodora 900 900 900 900
11 | Eucalyptus globulus 125 125 75 125 125 200 125
12 | Eucalyptus grandis 150 150 150 150 150 150
13 | Eucalyptus viminalis 200 200 200 200
14 | Grevillea robsta 350 350 350 350 350
15 | Juniperus procera 600 600 300 600 600 900
16 | Leucaena leucocephala 1,500
17 | Millettia ferruginea 900 900 900 900 900 900
18 | Moringa oleifera 600
19 | Olea africana 1,200 1,200 1,200 600 1,200 1,800
20 | Podocarpus falcatus 1,400 1,400 1,400 1,400 1,400 1,400
21 | Seshania seshan 150 150 150 150 150 150

Total 9,525 8,825 8,825 4,125 7,250 8,825 4,200 8,375

2B, BHEOBROBIT, JREHROKBEICHE L b 2, FHBATH D Z &, WAREfT
DIERNRH D Z L E2HEEH L, O AAER LA Z#HAA DY GRIR L7 (Appendix
F-2, Table 2.1,22 M), L L7enb, L oo fEDIZE A ST, EN TR )E L T
Wiz, AP TELRE L 21 FEOHR L 7e o7, REMIC L VBB Th=%, &t
IR W TREFO M, F7238RICER L MARIH U CHAROEENHIEI N, &5
P CHWEEHMOBMEIZI TRICRT LB Th 5,
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#5334 HNME8ILAIZHITHAHMDOME

M= oLy
FRISERLI-OSa =T B (1 4 Fr) Simada, Bugena
FiRISER LTz FTC A E M (1 4 Fr) Legambo
BREOISa=T4HM L ~An) Kobo

BHEOIAZ2A= T8 M (1 4R

BLUHRIERLI-a3I2 =T 48 (1 ~7r)

Ebinate, Mekedela, Aregoba

£lo, FIRIMOEMICB T H/FOFEFRIIL, TROLEBY THL, VL FIZLYFEFDRE

ERNEY . BT, Bugena U L X TR E A EORE TN BAIZHEIE L7223, Mekedela 7 L
HTIEERIZRIERE NI, £72, =—H U (Eucalyptus globlus) <°7>7 7 2 (Millettia ferruginea)
DERIZ, RILBFETH>THY LA TERFRPRRDLIGBEDOHLENL, BTZDOHDOD
T2 T < B OB AR DLOEW

#£535 WRSILAFIZBITHEFDRIFRR

WAL CWA LHEERIND,

] Woreda
No Species - - -
Ebinate | Simada | Bugena | Gidan Kobo | Mekedela | Legambo | Aregoba
1 | Acacia abyssinica XXX XXX XX - XX
2 | Acacia albida XXX XX XXX
3 | Acacia decurrens XXX XX XXX XXX XX
4 | Acacia saligna XXX XXX XXX X XXX
5 | Acacia tortilis X
6 | Casuarina equisetifolia X X
Chamaecytisus
7 . XXX XXX XXX
proliferus
8 | Cordia africana XXX XXX XXX XXX XX XX
9 Eucalyptus . XXX XXX X XXX
camaldulensis
10 | Eucalyptus citriodora XXX XXX XXX XXX
11 | Eucalyptus globulus - XXX XXX X XX XXX
12 | Eucalyptus grandis XXX XXX XXX X
13 | Eucalyptus viminalis X X
14 | Grevillea robsta XXX XXX XX XXX
15 | Juniperus procera XX X
16 | Leucaena leucocephala XX XXX
17 | Millettia ferruginea XXX XX X
18 | Moringa oleifera XXX
19 | Olea africana X
20 | Podocarpus falcatus X X
21 | Seshania seshan XXX XXX XXX XXX XXX XXX

X {EULVFEZFER (0-33%)

xx : PREEDORFE (34-67%)
Xxx : m LVEFEER (68-100%)

- R LA ICERMA LEAKER
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Ebinate 7 L X DFBEMTIX., BEREED=HDL Aregoba 7 L # TlE, TREOBREFEM & LRIEDOFH
X, FREIZE>T#EFE ST, HEMIZESWNT, BROEEMNRB SN,

Ebinate & Simada 7 LA TlE, £IZTSAFVHED Ebinate & Simada ASAD T LA TIE, Ry MIHFYHR
Ry FERAVWTEHALSEESIALTINS, Wohd, EICEEAICIYEANEESATLS,

Q) EBIDET

AR PE IR B O HEfig Be P & DFBRA N D Z & D IROFEARDIEIZB W THE 25 HH
TRl 2 FEd T %,

5.3.3 M
(1) EFHOBME

> HEY RN OSEBERIC W T, RIS L WA 2 RIE S E 5 2 & T, KEREHEDRM
LEAET, I EEICERT S 2 LT, KR OB #Hik. AMEOL
PEZATH L L BT, BARREZOLDODORELHIFFTE S,

> EfH N OfEAN, DA, U L XIRE

ZAEHE PR OER

> WA AR N T, FTC LU VX REFEBHOED T, ERIZ L DM EIT-
Too MEMRICIZ, BCAT BV 27 FTHEELTCEARE WIS, ZhUSHIH, 7]
BERGAIECH D a3 2 =7 4 RBUFO M b B AR ZHE Lo, AR,
Frieits, TmE, RHOBIRMRR ELIKICE D,

> I - 20106 H~9 A

\4
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(2) FEBOHER

MEARIZ. 2009 4E & 2010 AE D 2 [0, KOV — 7 12% 7% 7~8 HIcE S iz, UL X EE
e FTC ICLDE=Z Y U7 FERICE D &, 2009 FEICEINT-F 1 BIOMKAZOAH I
343,733 K TH 5, (FEMIIZ Appendix F-2 Table 3.1, 3.2,3.3 &),

536 1M (2009 F) DIEMHEE

Woreda Number Main Species Main Locations
Ebinate 30,200 | Seshania seshan, Acacia saligha Hillside (Church)
Simada 40,447 | Seshania seshan, Acacia saligha Farm boundary, Gully erosion
Bugena 4,000 | Acacia saligna, Eucalyptus globlus, Seshania seshan Hillside
Gidan 12,500 | Eucalyptus globlus Hillside
Kobo 33,000 | Jatropha curcas, Acacia saligna Hillside
Mekedela 26,886 | Jatropha curcas, Acacia saligna, Acacia decarens Farm boundary, Bareland
Legambo 145,100 | Eucalyptus globlus, Juniperus robusta Hillside, Riverside, Gully erosion
Aregoba 51,600 | N/A Hillside

Total 343,733

2009 T H 1T DAEARD B )T E TIE, BRIV TRIREZR IRV ZARZ MR A AR L. B DAk
RE®E=2V) 7 95HFICLY, RMEZLEOWEERBEEZRRT5Z L LRoTWe, Ll
NH ., EROGFEBIARDBEICEE D & 2 — O RAABFEICIRON D 2 & Al daasmHic
HOVETPOOHANERPRE THSTZ &R END, R, ComBicsnTba—h Y
(Eucalyptus globlus) . U 777 > 7 (Acaciasaligna), &% 57 > 1 (Sesbania sesban) %%
ORI EZ PO DD Z L EleoTz, TNHITIA T, NREMZRMIC LV KRR E AL
REIZAE T, 2 < OEADBHEE LT,

REDHARPHEZ BT BIZ, 78 EOREMARRIISLH A 2RI OFESI O -, £ HED
59, EERPDEERINMENZ ENRITHB L2, ZOFRKRE LTUTORMERHS NS,

vV OHERENTHBOFEN ) ESFEHI TV RN
v OEARICITE T E B & B ARG 2~3 » HD B ONHW BT ATREMER B 5

2010 4FIZRBIT DI TIX, 7By =7 MIBWTHEKRZEET 2 F T, 2009 FEORIZ D
WEpWE DI LT, o, BAEEICHWEFE 7L, VAR FTICICATEEET I, EER
HDIZHOWTITEMMAEH GFE LTz, ZO/RE. AIFED 2 oM AEIZ 52 L AH¥RTE,
L22L, DA ICHHAB I Ro7Ic bbb T, BMARDAEEIZR Yy N CRREEEHRT S
WIFBGES N TR o7, Ay OGS, FFHEOC LTI R ORWEENE X 5720,
EOLTHIENNEEL 2o TLES, DI ENLEMERMION < ICERT 2 2 &N HE
[N A=Y AW

2010 FR IS S TR O EFHTN 65 TATH D, ZNHOWRIZTTFTEROEY THDH
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+£537 2| (2010 £) DHEHEE

Woreda | Number Main Species Main Locations
Ebinate 71,308 | Seshania Seshan, Acacia Saligna, Leucaena leucocephala Gully erosion, Hillside (Church)
Simada 22,004 | Seshania Sushan, Eucalyptus globulus Farmland terraces, Hillside
Bugena 105,344 | Eucalyptus camaldulensis, Acacia abyssinica Hillside, around Church
Gidan 25,000 | Eucalyptus globules Hillside
Kobo 28,850 | Acacia Saligna, Acacia abyssinica, Seshania seshan Hillside
Mekedela | 25,397 | Eucalyptus globules, Acacia decurrens, Acacia Saligna Hillside
Legambo | 166,320 | Chamaecytisus ploriferus, Juniperus procera, Eucalyptus globulus | Hillside, Gully erosion
Aregoba | 205,230 | Eucalyptus camaldulensis, Eucalyptus globulus Hillside

Total 649,453

B ORELARIZ N %2, Ebinate & Simada OV L #2388 Tlix, Mountain bamboo (Arundinaria
alpina) L IFHEND X 7O 1FAER L, ZNDHDOTU L AT H4F alfett & Mt L 7=, Ebinate
TILS AR SN 5 ANEE L TEY ., Simada TIX 6 ABHR SN TEANEE L TWNWSHZ &
DRER S iz,

%

1%, 2010 FDQHEHET. HU—RED

Legambo 7 L & Tl. 2009 £E(< 145,100 &, 2010 £
B8 7% £1Z 25,000 B DT 1T 7WHME SN f=, 12 166,320 RO EAH, EMEHICHEF SN,

Ebinate 7 LA T

Bugena 7 L4 Tl&. 2009 ££(Z 4,000 A&, 2010 %[ Gidan 7 LA TlZ., FEFEICAKT EEMICEHRDIES
105,344 RO EARH, EREHIZHERE ST, Mrhht=,

(4) ;EENDFL(M
20104E 10 A5 12 2T TOR TR Y — 27 2 3 v FIZB W TEINE Th A{E R KR OB
IR EIC K - TRl S 72k R A2 LU ISR,
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£ 538 WMAREERVIEMICEY S8 TRFMER

ltems Level Ebinate | Simada | Bugena Gidan Kobo | Mekedela | Legambo | Aregoba
Watershed| good good good | very good good good | very good n/a
Effectiveness| Woreda | verygood| good | verygood | very good | very good good | very good n/a

Region very good very good good
Watershed| very good | very good | very good | very good | very good good | very good n/a
Validity Woreda | very good | very good | very good | very good | very good | very good | very good nfa
Region very good very good very good

Watershed|  high very high high very high | very high | very high | very high n/a
Sustainability | Woreda | very high | very high | very high | very high | medium high very high nfa
Region very high very high very high

% < Ok, U LXK — 2 Tery good” $ L < (E“good”, “very high” % L < (F“high” & ¥l
STz, XMEPIIZHB T DHRMTEREITM L <, FAEDOSME VNG EN 2 EHE TH D 58 L T
WHHEDEZZOHND, MBEEEZ LD, BHADRNE, BHIZET 25O E, HfiliZs
BMEHRETH D, —HTERIEFEUR T, (ERN EOBMITIENEY) T EDHIENNEY)
MEWD Z LA DN oo Z bR EN D, o T, 7T ANTINBUFIL, BIfRE
DGR TTIEZ DN TEGT DDA 2 32T 2 0ERH 5 LEZ BN D,

WAL PE L HABIITENEE OEATH Y | A L L TUIIN O OIEEIIHT b o <&
ThHy, ot ~HEML TR0 LT 5,

534 Kxt#&R£I
(1) EEBOWME
> B RIS B VT, AR I IC B WD THRRIERS 2 R, HERASTh
(ZPE D K HAR S RED IR TSR & 72 o TV 5, AIFEIO BT, MMKIEEIO L
LIRIFHBELTWDN, ZZ2TIE, 7I7AR ML FEL REHICERT 25 T,
KEREHREOREIEZ B Lic, £, FORIICIE, 2 b OERMHITHEARZLT 5
FC, HEDENHIFFIND,
> FEhiE : FRNOEAN, DA, U LAERE
A TRIRNOER
> N KGRI O EEMIC, ik HRET2ERT S L L Hic, BEFOEEOH LW
KERBETOBEEZI T2, ZHLODIEENIFTC & U L X REFFHOEDO T,
FRIZE Y FEhixh T,
> iR : 2009 46 H~7 A, 201041 H~12 A

(2) FEOHR

2009 22D 2010 FEIT/IT T, IR HMOKEIREMELZEH O 270, EEMIICT 7 2,
Micro-Basin, ~ L > FERER SN, TNHLDOEEIITERO LBV TH D,

539 2009 FEIERShf-KETEL2T

A\

I Ebinate Simada Bugena Aregoba
#&E | Cutoff Drain(70m3) AHiEyN (12 @) Micro-Basin (2,000 {&) kL2 F (3,546 &)
At (2 &) Micro-Basin (2,160 {&)
Eyebrow Basin
(12,603 {&)
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#5310 2010 FICERSINf-/KEREET

LA Ebinate Simada Bugena Gidan
HE | TR (5km) TR (252km) L T2 A (2km)
kL2 (800 1E) 3 A I (260 &) kL2 (300 1E)
Micro-Basin (800 &) kL2 (300 @) Micro-Basin (1,000 &)
Cut-off Drain (100m3) Cut-off Drain (210m3)
T3 AHE (2.1km) TS AHIE (2.0km)
PI% Kobo Mekedela Legambo Aregoba
HE | TIREE (Bkm) TS (12.2km) TS (2.5km) TS (2.54km)
bL 2 FHEE (115 &) b2 F (3,480 fE) kL F (55 {&) kL>F (47,300 1E)
¥ B I (150 f&) Micro Basin (2,600 &) B AT X(16.9km) Micro Basin (8,235 &)
Eyebrow Basin @& Eyebrow Basin (6,840 {&) | Micro Basin (97 {&) Eyebrow Basin (25,300 {&)
(70 {&) Soil Band ##1& (22.56km) | Eyebrow Basin (108 {&) o R ith (132 @)
T3 A% (5.25km)

%,

St

e

Ebiate JLATIE, 2010 &, FRICTSREERS
ht=Lsizd, BEOTSADMFELThl,

Simada 7 L4 Tl&. 2010 £, EEHIZ 2.52km DT 5

R, 260 EADHFE A IEMNER SN,

Q) FEBEIDF

BB LI ORI, A HRAETEN ) —REEEEED BTho LML TH
. FHEIZKROH Y —FREROETE T,

535 H)—FRBEE
(1) EEDOHE
> HEY : RRIRIRNICII R AMEL 20 ) —REPZEFEAL TNWD, RIFETIEL, bz
BET D720, MENTCABEAIZ K DWW X L% T ) —IRENICER LT,
> FEE W OEAN, DA, U LAIRE
> A WENOER
> WA RTINS AE L TWAE T Y —REIC, BB TOAEARC L D2 L&k L
7oo IGENX, FTC LU L X BEEHEBETOIEO T, mikicELRERICL Y Eish
oo FTo, MELE 2200 T U LA EEAT L 0 iRt ST,

> JIf#] : 2009 -6 H~7 A, 2010 41 H~12 H

(2) EBDFER

2009 #70>5 2010 4F 6 A RKBUEIZT TURRITIRICBEL TV AT —REBE2EET L1290,
KN TRAEZ AN TIE A L2 LT, THODOHEIXITEDOLEBY TH D,
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$:53.11 2009 FEIERm S NS L

PI%) Ebinate Aregoba
HE MBS L AEABIHF L
(25 1&) (698m3)
& 5.3.12 2010 FITERL - BEEN-BHF L
Ly Ebinate Simada Bugena Gidan
HE BRAIHA L BREAIHF L A BRAWIHA L
(593m?) (305m3) (120m3)
BN RBE A L NSRS L BN RBE A L
(231 m3) (100m3) (27.5m3)
I Kobo Mekedela Legambo Aregoba
HE L BREAIHA L MHEOBRZRES BRAWIHA L
(3,540m3) (596m3) (1,307m3)
NSRS L
(36m3)
BEAWIHE LHE
(9,460m3)

Cioh G A

Kobo T LA DXMEFREIZIE, HIZKELH)—N
ELTHY. EERELET TN, 121, BREICERAHBBL TS,
(3) ;EEND

20104E 10 A6 12 AT TOR TR Y — 27 2 a3 v FIZB W TS INE Th R L OB
TR B L > CRME S 7o R 2 LU ISR,

#5313 KEREIRUH)—BEBEEICEAT IR THITMER

? |- = 2 s P it S A ALl
E2 Ebinate 7 L & T 2009 fE(Zi& SN F=RBH S L (BEH D)

Items Level Ebinate | Simada | Bugena Gidan Kobo | Mekedela | Legambo | Aregoba
Watershed| very good | good n/a very good | very good [ good | very good n/a
Effectiveness| Woreda | verygood| good n/a very good gsogotllrljggt good | very good n/a
Region very good very good good
Watershed| very good | very good n/a very good | very good [ good | very good n/a
Validity Woreda | very good | very good nla very good | very good | very good | very good n/a
Region very good very good very good
Watershed|  high very high n/a very high | very high | very high | very high n/a
Sustainability | Woreda high very high n/a very high high high very high n/a
Region very high very high very high

%< Ok, U L H KON — 2 THvery good”t L < (E“good”, “very high” %, L < iX*high” & §Ffh
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ENTz, D OTRBIFH A RSCEFIEIZ L > T PSNP & U CIEFICHIRADH 5 H DT
Hb, - T, BAREILIINOHEDDOBRDPKTREICHEZ L) ZE LB LTS, —
7 TR DX, WRIB(ER Z 06 OTEENIFTEAIL O 72O DO L DD & e LT D[
NHY ., HENRIEE~OBERKMBIERH SN D,

ZID OTEEY &M OTEEY T DREAMHLA~DONT B AV IR E | RV AT R A R L
FRHOEEN DO YU L X T LEIORFRICHER SN TN D, 202 &3 2 Ok FRkIC
B ABERZFS TS L E2RBTHHEOTHD, — 5T, ERIZKT 5 H ERERO XN
B O PEEER IR L 20NER L WETH D, 2 OMBEITEWER ZF - T
B0, EHECHETE Z2RY TR L GBI OEIIRNEEL BRESE 5, ZnbDZ &
5. HEME LTINS OTFEENITMkE L, thoHBIC LIRS & L EZ D,

53.6 #HilHIUVRE

SIEHIE T, BMEADNIFEAEEESNTELT, O LW HEEANIEEHZ SN
TW5D, BB OBH & LTk, ANLEEINIEE D BHYLR, HRCAM OB D 7= ORI
B, FEOWBIIC X DEADOEILE N EZ 5D, BE, & F o2 REETHE - TV 5 Bl
EDIFTEALEDN, BEOHMNIZH DIRH#ERTH D,

(1) BREE

W AREPE S AT RARBIROR BB W THRANRIEE TH 5, HALEEICIIKELE LT
720, WEEEMININOELIZH D, WAROGFNZILEICSH Y . @EITE M HEV, AR L 72
B OIEBFITIROIBEICAA S, Ay PEOHEIIIEENE L HRE O ITIEERIER N,
A E ARG E B TV D720, Ry MEITERICE2EREZ#L<T5, LTFTOERICZ
NHEDOHNEEFE EDTRT,

#5314 BROBHEIETEEDFE

Ein ERDKR EER

D48 Ry bH ELGERDEH#HL LY BiF
FIRE B TERLYT L E |\

o =18 ELGERDE#L LY BiF
=W BTERLOT L E(

R0l INNDEL RLCTGEKRDEH L LY BiF
& INIA S BE B 5 <CTHERA LOT Y =\

DA MUOREIZINODFERZ LSBEMBEL TEIANETHY ROV THFHELE
WZFRFONETH D,

(2) HEHRA~OBIHEA T

RN S D DITEFEASH TH VY . PSNP Otk b B 403 3hbivd, HYITRR
IZE->THLNT, AMET, TLTEZEDOHNRTH D, —H TARHNLITNSLEDL ST
MEEPFEONLDAREHATH D, 72720, FERICBWTIE, WHEERRFIE Z AR L 72 At 5
BHZEbHDEAI, AAZEo LEMERL, BRERICE~DEKFZENIELLEIbN
%o BDHER, TNFIEETH S 9 13, RRIZEL L2 HEIZE W TTHMA~DOERE DL TS,

b LA DG R EROZOBHAN THAUE, FRITHED ZU AT 5 L 9 MO ERE =T
TdhDH D, IMATZARP S IIEFRICHL T, AT, EEOMEZGL5 THAS 5, HEBIRHIC,
=7y FIPORARERORD, TOEARITIEZOLHITHEA S LFFETRRICHE 70, fHA D
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DEFAZHICHRY, b LASHITHE 2 7oA ) SHEEIC BRI 2135 2 & 43K D D ThHIUE,
e B DR KT 2 A EICHIINT 5 T 5 5. ARHICA R B O, BFRICAZ X
BT B7RE. ARHICET ATBHOMEEELD <X Ths, = OLEHHIKICERRT 5 b0
LBDRS,

Debre Tabor i DY —4 v FTEAZE>TH =Ty
SOTHICHEZ B&rh, o> TWLV3, Gashena Mik< .

Q) fEREROEE

TIE CENEE THEMPTON TE 28, MG OEENBNICR Y B H T, BARMET
DHHNCHIET 2 G BN L VERTH H, FEMRHIZ IS T D EARDOIEE RS AFRITEN L HREIND
B, FTCIZE=4 U » 7 %AT 9 BIEDR W2 REOKEITAHTH 5, £/, BARDAEFEIC
T, Ay ML FROP L R2VEIRE D ENTHOLI TV D2, G OR LB
BREIZEZ D &, BURE OIFERITEN RSN D, EAEFETH, < OBURE PHEEEZIC
FFEL TV L EIS R STz, FERIZ, 77 AFDIBIIER T b | BRER OB NN TH 5,

O LEREDOHE R L LT, ARIIERD A 1T 9 & TH D itlfREOTEB OFE, PSNP %
DXTIZEY  AERISH L THEREEDP DN TN DLERDH D, DD, R EDOTES)
W AERICE S TERHEZ/LZODIEFR L 2> TLE-TEY, AROAWNE ALK > TND,

Fo. INOLOEBEERT L, BEEZ EMICEET D RIENELS flzX, U LA EERT
DOFLERTIX, HARDEEEIX, HMHORESEIIKR LT O NITRENC /2> T DN D D,
AFHEDOEFFFETH, FTCITHADIEEROE=F U U T HRIEAL TR, EEIZITA VS
ROEWEIEIE Y BiEkE T\ e, 29 LEMBEICOWTH, E=4 U 7O A, BLIR
OB TR, BYURSLBEZ2HEL2DER> T D ENFERIC/AR> TS EHERIND,

4 KktEex

KERETON Y —REBEEIIAN L THY | EENCE > TUXEAB LATEETH S,
ERELBERITHEMT, Z<DAXRBINTE S, DA RV L FREIZE Z TEMT 50 EHHIC
FIHET 52N TED, TNHIXEFTEEZLNDN, £ ThRWEEALH 5,

BRI aY 1

INOREEYOFH —O HITHRS T ) —2REOFOKOENE DD, & LIEEET L
ETHDH, WEIEDZ VRO T 5L RN ENTH D, < DONTZOREERAFEL T

MoEAEAR DN, BIRENERE
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BY., ZOMOEEHOHRITE DN EFENL TS, 20X 2 EEMN S M5 TR
bND, TEARANSIE. 26 LT OMEITRERCT A FEAT) ([2H~_FUEIEF IR
HNTVWD, HEERICBO BB 5~7 FOEVWA T TEHAET EOMIZH D, 1E- T,
XL TH L DA THODICHEE T RE Z OIS LIV,

Tz k> THEL ARIE

R TRHE I S DRRIC X R RAVE U AHAR DS, Zh b OMEENIL S 5 EY KIS
WTHY, BT CTIIKROMELZ LS EL72OD D TH D, HLHBREDTELZ & OKOGE
EEEF AR DRI A > TB Y | HRRESRAT 5, B LMD D10k -
TROF A L4 2 & AR THIE, KA T 2RI T /2 < A 0 AT 5.+
TARE SN BER RN LS L LT, OREMORIICE TN S DABEDT 5,
@Y REPENTZDKEDET 2 ETH D, IELWVREBOSKE L Bbh s,

(5) aFmn7 Jo—7F

XBHIAZ W TIE, BRAROTERE (RHERE OB B L ORKOEDIET) &I ) 15
RENROEAZMETH D, 29 LEMBEOERIZIE, ARBEOGE S, EROH#EBIT
TOHEMDIKRE ., WEORLERBERAY =%, < OIRRBEMEAESE > TWD oD, fif
RATNTOFER T 7o —F R0 E Shd, £z, THE TR, HEREO OO, mEE
(27 7 ARLBIKLEDIR IR 2R ET D &\ O MERIEIC I DNEN N T E 28, A4 RITHARS
FBCHIBRIC X0 B 2 BIE S8, HARDASKRF SO K BIRERES) 2 2RHIC R 0 5 I
HAZES LEND D,

TARNAX—=RRENOEZT5E . BRI OO IUTH~ & T2 RAITIUTE S (L OHE
BRI R T AU R RN E 0D Z L 2R TORBRENEME L TR LERD D, —JE, bk
PHEATLUE IR, IWTHETOBREE AT ICREL 25 2 L b HMR L T LER D D,
TR W TR A EIE S5 72 012iE, Bl 2 XLL T OTRE) &2 /NIUIHEAL TIT 5 ERH 5,

o HBMREOKUIEZZBFELTH D I, FRICK L TERIEEEZ1T 9,

o T7uT7xlL AN —ZELIE, RN EMAERRIICIEHT 5,

o HUEOEE IS U SN 2 R 5,

o K/ ORE S A ERMEICHIE L, TRENOMERICHE LIZBAZ T 5,

o EARAPER, FTORFER WHARDEER, HARDEFREDE=F) 7 EEILT 5,

o TEMHIOEBAEYNIATO 72D, 2 2=7T 4 TOFELAWVE+2ITIT I,

B IIE THEHIE TIX, FERATRRSIEEN A ST A BRI, PSNP Zickh AY L
L CaEE RN b TE T, LML, IO DOIEENIASE, SMBOZEBELS & HERMN
HOITHREHETHY, @RATELZTIFICLY, EFROEMMET LIEB Ot b
NT&ETZ, TNOOFEBZEHENZRLOLETHOIIE, NS OXEE YOI TlEA
<\ HA 73R8 72 ERIOTEREICE 2 T ERH 5,
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IS OTES 2 IR 5 72 O2id, MNOBUREERE & kB DRE 1A LT R 720, FRiZ,
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LCHHEZENE L CE TV D2, 2D OFHEIZEFEN LR B NE S BRI 725 Ak
FTAERITEIEL TV D, LER-> T, ZRHOHHENEEZ, L0 EANLRbO~LUEEL T
WS EDR D D,
5.4 S mEaVR—FR Vb
541 SIAEXEEBOHME

é%&%ﬂyﬁ~*VhK@%@%&@%%ﬁﬁiﬂfwé EAMIIREOEEIX, (1)8 7V

N5 DIREVRAERRIRFESCE O S, () R SN EIRICBE L R+ 7 L4

% S L thik, (3) FEMiT DIEBOREE, ORAT v I afKkTIThiL,

(1) EEREREEXEORE LE5HA

20094F 10 H15 H, 8V L X DT RI A b b—& —4a | TIEBRIEUIKIESIE 2 5 H L, SEREF
KL UTIHRESNAIEIR L AR~ RH T 28K L7z, 7ods, AEFUGEITIR D IS IR
TDOCIP THDHYU L X BEFEETOETEINTH DA REMENE W EAE I NTZD T, IFEIRDIERK
WL TCI LA T RI=A ML —F =N =T F 7T ERDERKIE L T\,

2009 4= 10 H 22 H® Ebinate V L ¥ Z Y 0 ITIKE CEOFHAZ 8 Y L X DT RI=A hL—
HZ—L U LA RIERET L IIRBEAN) ICH L TCIEXRFEMR L, 11 A 17 HIZ Aregoba 7 L 4
WCBWCHBHZK T L7z, (TEZ2R)

Woreda Date Meeting With
Ebinate 22 October 2009 Woreda Administrator and WAO
Simada 23 October 2009 Woreda Administrator and WAO
Bugena 30 October 2009 Woreda Administrator and WAO
Gidan 2 November 2009 Head of Woreda Administration Office and WAO
Kobo 28 October 2009 Woreda Administrator and WAO

Mekedela 16 November 2009 Woreda Administrator and WAO
Legambo 10 November 2009 Woreda Vice Administrator

7 December 2009 Woreda Administrator and WAO (2nd explanation)
Aregoba 17 November 2009 Woreda Administrator and WAO

. R SNIIEBROPITITILFEE BB ORI Z IR = RN —x > M@ Eh 5 &8

ESNDEDOL BT, EHBIDNKRERITHT DIENR, iU VA BEEREERINEE L
TUWeWE HIJRHNAICHE D L TAEHWEO I e SN 2i58 b & i,

(2) BfR7 LEEHREDRE

8 U L XIZKIT LD, IHEEIPHERFHIT~ FAX REE CEM SN TE DT, I
b OIEERICET 5 BREEAT & OWik4 . 2009 4 12 A B8 U LA %361 L TITV, 2010 4
3 HWIANCH 2 7= (2009 4F 12 A K25 2010 4E 2 H#IH £ T, BARAM BN RIED = O Hkix—
REilr L72), &7 LB T 2@ BRI TO®EY Th o,

Woreda Date Meeting With
Ebinate 4 December 2009 WAO
12 February 2010 WAO with ORDA expert
Simada 9 February 2010 WAO
24 February 2010 WAO
Bugena 9 March 2010 WAO
Gidan 9 December 2009 WAB, SME, HIV/AIDS Directorate
15 February 2010 WAB, SME, HIV/AIDS Directorate
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Woreda Date Meeting With
Kobo 22 February 2010 Woreda Administrator, BOWRD, SME, WAB, Education Office
23 February 2010 SME, WAB
Mekedela 7 December 2009 Woreda Administrator, Mekedela Preparatory and Secondary School
3 March 2010 Woreda Administrator, Mekedela Preparatory and Secondary School, WAO
Legamho 1 March 2010 SME
Aregoba 8 December 2009 Woreda Vice Administrator, SME
25 February 2010 SME, Education Office
¥, BEAKENIEF A28 < ANE K DOHERICZ K257 71 % 7T T % Bugena & Aregoba
U LAk LT, AN S BIRICE - 2R A TR T A i ORBE AL IRE LT, HHEXT%%
MU CIE, RIS IR AR AR L B A DND I bdb b, R R
A EIES | WKRZIFO THIHT D L W o B2 BIENRWAREEME S & 0 | SRR Béﬁ%ﬁ%/\
ZIRE LT,

Q) EEFERTHDRE
#0 VBT D BEREHIT L Ok 2RIk, LUT OB KIEF RS & L COEESh,
®541 EFWEBIUR—RU L RARRFHOMRER

Woreda [No. Activity Organization in Charge Remarks
Ebinate 1 | Aquaculture for youth association support | WAO 30 members training
2 | Improved heifer introduction for HIV/AIDS | WAO 5 heifers
association support
Simada 1 | Spring & hand dug well development WAO At Engudadar Kebele
Bugena 1 | Roof rainwater harvesting facilities Water Resource Burko Primary School
Development Office
Gidan 1 | Ewe keeping training for women WAB 10 women training
2 | Business skill training for PLWHA HIV/AIDS Directorate 10 PLWHA people training
3 | Vocational training (carpentry) SME 5 people training
Kobo 1 | Vocational training (sewing and brick SME 2 persons for sewing and 2
production) groups for brick production
2 | Gender mainstreaming WAB For 2 Kebeles and IGA
training for 8 women
3 | Primary school construction support Education Office At Buhoro Kebele
Mekedela | 1 | Mekedela Preparatory and Secondary Mekedela Preparatory | At Masha
School support (library and hand dug well) | and Secondary School
Legambo | 1 | Business shed construction for youths SME At Akesta
Aregoba 1 | Roof rainwater harvesting facilities Water Resource Fetekoma Primary School
Development Office
2 | Goat fattening training for jobless people SME 30 people training
B, Tiuh 14 OFEREEEILE) %jti PNHERIT D & BEERIRR - B2 or ZBRETEEN S 4
(Gidan 2, Gidan 3, Kobo 1, Legambo 1), & - /KFEESEEHE) & 4 - (Ebinate 1, Ebinate 2, Gidan 1,

Aregoba 2) . #EBEIEENN 2 > (Kobo 3, Mekedela 1) ¥ = > & —BIEEEN2S 1 > (Kobo 2), #4
JKBEHETEEIAY 3> (Simada 1, Bugena 1, Aregoba 1) & 72> T\ 5,

TRERN - &2 ABETEEIF L OV - KEBETEENZ 2B S /2% < OTF#ENL, FrfsalH %
FHMELTWE, £72, Kobo VLA DY = Z—EFIEINCIL 3 SO FAER) (2 7 Fro 2
R _SUIcBld 5y = o X —nirEhn, FRERE LV LA RBIREICS T2V = X —E
bt 2 F—%h, ZhEoiTEm BEEER) NEENTWVHERIZ, < OESNERO BN EZA
L CW%, Ebinate U L # OIKEFRIEIZ L 5 HDE TV — 7 SRITAFIE O RFEXR & R BUEL
HHJE LTWb, - 7T, LR 5 0BT mEiRIEB O —m» bEEMIZHEL T\ 5,
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542 BXEIE- EDRRBEED
(1) HIV/ T A XREZE R IHERYIE

HIV/— A R e S O L FRITR LI LB TH 5,
542 FEOME : HIV/I T4 XRLEFRITEZEIE (Gidan)

Location Muja town, Gidan Woreda

Objective The activity aims to improve the livelihood of HIV/AIDS carriers through business skill training.
Activity Level* | Demonstration/Application

Implementer | HIV/AIDS Directorate

Period April 2010 — June 2010

Beneficiary 10 people living with HIV/AIDS (8 females and 2 males)

Activity May 2010

Progress Criteria for selection of beneficiaries were established. They should be PLWHA and incapable of

running small businesses because of technical skill and financial deficiencies while they were
able and willing to work in such a way that they will be independent economically. Based on the
criteria, 10 beneficiaries were selected. (4 from rural Kebeles, 6 from Muja Town)

On 31 May 2010, business skill training for PLWHA was started with the beneficiaries at Muja
Preparatory and Secondary School. This training was done for five consecutive days, until 4
June 2010. (8:30-17:30) The training topics included general concept of business, screening and
selection of alternative small scale and micro businesses, the concept of customer and customer
satisfaction, and so forth.

June 2010

Seed money of Birr 1,517 was given to each trained beneficiary to start his/her own business
venture. The types of business ventures which have been selected by the trained beneficiaries
were buying and selling of cereals for profits, engaging in kiosks, and café.

The seed money was allocated through credit which planned to serve as fund revolving cash for
the next beneficiaries. Hence, the trained beneficiaries who received the seed money agreed to
pay back within two years by paying Birr 63 every month.

July 2010
On 3 July 2010, the Woreda HIV/AIDS

Directorate conducted its first monitoring
activity whether the trained beneficiaries on
business skill training began businesses with
the seed money they received. The
monitoring activity was undertaken by door
to door assessment on each trained
beneficiary and in the market.

6 beneficiaries are intefviewed, -4

It was revealed that eight targeted beneficiaries commenced own businesses and all of them
engaged in the buying and selling of cereals for profit margin. The remaining two beneficiaries
still didn't start any businesses by using the seed money. They didn't still decide the type of the
businesses they want to engage.

December 2010

One of 10, nine trainees are running business. It was revealed that one of them used the money
she received for construction of house out of the activity objective. Now seven of the targeted
beneficiaries are engaged in cereal trading because they found the demand and profit in cereal
trading better. One is engaged in cooking materials trading and the other is running both cereal
and cloth trading.

Note: *; Activity Level Classification: Trial (T), Demonstration/Application (D/A), Extension (E)

FEEEI ORI R, FIBZGEE 10 A5 H 9 APEEL, BUELFELMREL T\ D (2010 4
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12 AWES), o8, FAEMIC L 23 IZLLFO L B0 Th b,

(2) KIREEAE

%543 RAEMICK B : HIVIZA XBEERFREINE (Gidan)
Effectiveness: | Selection of trainees and business skill training were done very smoothly. Most trainees started
Good their own activities and got more incomes. One of them used the money for another purpose and

repayment is not yet started.
Validity: PLWHA are considered to be the vulnerable in the society. Even in rural Woredas, there are
Very good some PLWHA so it is worthwhile to support them to be independent.

Sustainability:
High

Initial project budget per beneficiary is rather low and can reproduce the similar activities if
repayment is done on schedule.

RIWEANBREOMEITI TRITRLIZL B TH D,

&544 FEBOME : KIBEINE (Gidan)
Location Muja town, Gidan Woreda
Objective The activity aims to improve the jobless local people.
Activity Level* | Demonstration/Application
Implementer | Small and Micro Scale Enterprise Office
Period April 2010 — July 2010
Beneficiary 5 jobless people (5 males)
Activity June 2010
Progress Criteria for the selection of beneficiaries were established. These criteria were;

e  Deing grade 10 but still unemployed,
e  motivated to engage in proposed activity/carpentry, and
e  motivated to apply the training provided in the process of being self-reliant.
Based on the criteria, 5 targeted beneficiaries were selected and all of them were from Muja

Town. Also the bid process for the procurement of required material was finalized.

Vocational training on carpentry was started on
20 June 2010. The training included both
theoretical and practical trainings. Theoretical
training was given for 10 consecutive days
starting 20 June 2010 and the practical training
was followed.

The topics of the training in both theory and
practice were;

e Identification of the tools used for carpentry activities,

e Identification of the functions of each tools used for carpentry activities,

e  How to use the carpentry tools, and

e  Management of iron sheet and nails during construction.
The training covered designs and sketch of houses commonly constructed in the region.

July 2010
Vocational training on carpentry was finalized on 14 July 2010. The materials which were

procured and used for the training were ropes, nails (size 8 and 9), 32 gauge iron sheets and
small size iron sheets. The materials which were distributed to trainees after the training
comprised hammer, saw, leveling instrument, set square and rope.

December 2010
Four beneficiaries worked as carpenters while another started education and now he is not
working as a carpenter. Four of the beneficiaries and the trainer plus other five unemployed

17
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youth formed an association on carpentry. The association didn't start its business since there
were other procedures they need to fulfill.

Note: *: Activity Level Classification: Trial (T), Demonstration/Application (D/A), Extension (E)

FREE ORI, AFZHEE 5 AD O H 4 AR E LTEIWTE Y (2010 4 12 ARFA) . B
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ToEEY THD,
#545 FAEHICK HFFE : XKITEEEIHE (Gidan)
Effectiveness: | Training was done with a little delay. Even though 25-day training was provided to 5 trainees, it
Not so good was difficult for them to compete with other existing skilled carpenters. It needs more support
from Woreda SME office.
Validity: If construction is booming, the demand for carpenters is high. But, at present, the market size in
Not so good Muja was limited so newly trained carpenters had problems to operate business as they

expected. Market/demand research is important prior to the implementation of the activity.

Sustainability:
High

Once the trained carpenters get skilled, they can maintain their livelihoods by themselves, but it
may take some time. In other big towns such as Weldia and Dessie, construction is booming. So
if they can remove to these towns, better business operation can be possible.

Q) FhEL T oy s BEmEIIE
Hikl 7oy 7 BUEREEIIBIEROBEII TRISR LI LB TH 5,

546 FENOWE: HiELTn v/ EEREIE (Kobo)
Location Robit and Gobiye Kebeles for Sewing, Afaf Kebele for Brick production
Objective The activity aims to improve livelihoods of the jobless local people.
Activity Level* | Demonstration/Application
Implementer | Small and Micro Scale Enterprise Office
Period April 2010 — July 2010
Beneficiary Sewing: 2 residents in Robit and Gobiye Kebeles

Brick production: 29 residents in Afaf Kebele

Activity May 2010
Progress In the planning discussions, the number of trainees was decided. 29 targeted beneficiaries are

selected on the basis of (1) being landless, (2) no means of income, and (3) the availability of
large resources of sands, in the candidate Kebele (Buhoro).

June 2010
The training on brick production was scheduled at Buhoro on 1 June 2010. On the day, the
training didn't start even if the trainees were in the training areas and other preconditions were
arranged by SME. It was revealed that the trainees requested allowances while the SME
planned not to pay allowances instead providing the trainees required materials for brick
production.

The previous proposed beneficiaries of Buhoro Kebele were replaced by the new other
beneficiaries of Afaf Kebele. This Kebele was selected because of the availability of enormous
amounts of sands and a river which flows throughout the year along with the commitment of the
new targeted beneficiaries to be engaged in brick production. The new other beneficiaries of Afaf
Kebele were selected and trained since the SME found them committed to take the training
without paying allowances. Training on brick production was started on 3 June and ended on 7
June 2010. The total participant beneficiary trainees were twenty nine who are from the same
Kebele.

4 brick production molds of size 15 (small brick) and of size 20 (large) were purchased and
distributed to the trained beneficiaries. 29 trained beneficiaries with other 13 people started
production of bricks under the two associations called Addis Kegn and Wodey. The associations
planned to sell bricks of size 15 (small) for Birr 9 per piece and of size 20 for Birr 12 per piece in
Weldia.
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Criteria for selection of beneficiaries on sewing were established and they were;

e  Those who are grade 10 complete but still unemployed.
e  Those motivated to engage in tailoring.
e  Those that have technical skill and experience in tailoring.

Two beneficiaries from two rural Kebeles of Gobiye and Robit were selected and trained by
TVET school experts in Weldia during 4 - 7 June 2010. Two sewing machines were purchased
(Birr 5,000) and were distributed to the trained beneficiaries on 22 June 2010.

July 2010
The two targeted beneficiaries received one sewing machine from the SME through signed

agreement on credit which planned to serve as revolving fund for next beneficiaries. Repayment
period is three years.

One of female trainees for sewing in Robit used the new sewing machine for more production of
clothes and thereby she was producing around 100 clothes by using two sewing machines as
compared to the previous production of 60-70 clothes per week only by using the sewing
machine she was renting (Birr 40/month) and she earned 5-7 Birr net benefit from each cloth
sold where the selling price of clothes ranged Birr 30-35.

However, another male trainee didn't start any business by using the sewing machine. Later it
o

was revealed that he was not trained in .
Weldia. Because the person who was trained '
in Weldia refused to receive the manual
sewing machine procured by the SME, he
was selected as a substitute sewing machine
receiver.  Therefore SME  considered
providing him sewing training, or to take the
sewing machine from him and give it to
another beneficiary if he doesn't show
commitment to improve his business.

Brick production was suspended since the sale of bricks was a problem. The presence of gravel
in the produced bricks created less demands in Weldia. For this identified problem, the SME
tried to find a solution to provide the association with separation materials. So far, 311 bricks
were sold.

December 2010

SME decided to take a sewing machine from the beneficiary in Gobiye after maintenance of the
machine is done and to provide it to another person. The members of the brick production
association were producing bricks in line with their harvesting activities. SME discussed with the
Mining Office to give the associations a new production site near to the main road to Woldia.
Note: *; Activity Level Classification: Trial (T), Demonstration/Application (D/A), Extension (E)
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®547 PEMICKHEHE : FkEL Tny U BEBEINE (Kobo)
Effectiveness: | For both brick production and sewing activities, there were problems on beneficiary selection
Not so good although a female sewing beneficiary is very successful.
Validity: | There are big demands for bricks in Weldia and Kobo. If there are abundant local resources,
Good brick production has good validity. Tailoring is profitable as the female case indicates but it needs
expensive sewing machines to start.
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Sustainability:
High

As for the brick production, materials are unlimited on the river bank, but quality control is
necessary to select unified gravel/sand size. Tailoring needs some skills to be successful in
addition to the sewing machines.

4) BFIRET £R 5 EHER
TEE RS T AL 6 5 IE SR G B OB E T TRITR L2 LB TH D,
F548 FHOBE : BRIEETER TS EFHEE (Legambo)

Location Akesta town, Legambo Woreda

Objective The activity aims to support jobless youths who have finished training for income generation
activities through provision of shed for business.

Activity Level* | Demonstration/Application

Implementer | Small and Micro Scale Enterprise Office

Period April 2010 — September 2010

Beneficiary 4 jobless youths and 2 associations

Activity June 2010

Progress The site for the shed was selected and the bid process for construction of sheds was planned to

be started around 10 June 2010. The fact that municipality of Akesta town prohibited new
constructions because the master plan of the town was under revision contributed to the delayed
implementation of the proposed activities.

The proposed business sheds were planned to have eight partitions with six small for private
beneficiaries and the remaining big two for associations. The establishment of selection criteria
and selection of targeted beneficiaries would be planned to be undertaken along with the
relevant stakeholders; Women Affairs Office, youth associations and Kebele administration
immediately after the construction of the proposed business shed.

July 2010
The local contractor was identified and it made construction materials of sands and stones

available at the selected site. The construction of the shed started on 18 July 2010. Assigned
expert from municipality of Akesta followed up the construction process and provided required
technical support.

The numbers of shed partitions for individual youth beneficiaries was reduced to four from six
since the SME found the total cost of construction were above the allocated budget. With the
budget of SME, the office prepared a signboard on which mentions, “This shed is for selling
and/or producing products where it has been constructed by the financial contribution of the
Japanese Government”.

September 2010
The selection criteria for targeted beneficiaries were made as |nd|cated below.

e  Those who are motivated to engage in the
proposed activities.

e  Those registered as unemployed in 2010 by
the Kebele Administration.

e  Those who are willing to manage the sheds
in accordance with SME contract regulation.

e As for maintenance of business sheds,
those who are willing and able to pay Birr 30 ;
per month for the sheds with an area of 3 x (e R R le open;
3 meters. i

e As for maintenance of business sheds, those who are willing and able to pay Birr 40
per month for the sheds with an area of 6 x 3 meters.

e  Those who can organize in association or those who can organize in groups of 3-4
individual are advantageous to be selected.
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All the necessary bylaws were made as shown below.
e Handling the sheds in accordance with the required and possible safety and handling
them in conditions which do not damage them.
e  Hand over the sheds to the office of SME if the contract is terminated on the side of
one of the two or both.
e As for the purpose of maintenance cost coverage, paying Birr 30 monthly for the
office of SME for the sheds with an area of 3 x 3 meters.
e As for the purpose of maintenance cost coverage, paying Birr 40 monthly for the
office of SME for the sheds with an area of 3 x 6 meters.
e  Handover the sheds to the office of SME if it is required for some other purpose.
Shed was constructed and transferring the rooms to beneficiaries started.

December 2010

T The two big partitions were not yet distributed to tenants. SME planned to distribute at the end
of December 2010.

Note: *; Activity Level Classification: Trial (T), Demonstration/Application (D/A), Extension (E)
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&549 REMICK HEHHE : BRIEE T LM IHEHEHESR (Legambo)
Effectiveness: | For the jobless youths who live in town areas, this activity was effective. One of the reasons for
Good success seemed to result from its good location; it is located on a busy street. But the two

partitions for associations were still vacant.
Validity: For private shop operation, it is normally started by a shop owner after he/she gets a loan
Very good through hisfher own efforts. In rural towns, such financial services are not readily available and it

is inevitable for jobless youth to rely on their family. From these points of view, the activity has
very high validity.

Sustainability:
High

The operation of individual shops was quite well but two large compartments weren't utilized by
any associations. Since the total income from the rent is very important for SME to reproduce
the similar activities, it is urgently necessary to find tenants for the vacant partitions.

& - KEBEEED
(1) KEBWBIZLKDIELVEIINL—TXE

IKPERIAZ L 2 FVEIN— T ZREHOMBEIITRIORLIZEBY TH D,

£54.10 EENOME : KEBREICESFLEIIV—TXIE (Ebinate)
Location Zeha Kebele, Ebinate Woreda
Objective The activity aims (1) to improve the livelihood development of youth association, (2) to increase
their income, and (3) to provide fish meat to the local people.
Activity Level* | Demonstration/Application
Implementer | WAO
Period April 2010 — December 2010
Beneficiary Youth Association in Zeha Kebele
Activity June 2010
Progress Criteria for selection of targeted youth beneficiaries were established by the WAO and

distributed to the concerned Kebele. The criteria include; (1) To be resident in that Kebele, (2) To
be motivated to work in the proposed activity, and (3) To be grade 10 complete but still
unemployed.

Site selection and technical assessment for construction of the proposed fishponds were
undertaken by the assigned team from BoARD, ARARI and ORDA along with the WAO
representatives.
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Bariya Wonze nursery in Zeha Kebele was selected as the site for the proposed fishponds on
the basis of potentiality and feasibility in terms of water supply required for fishponds. Excavation
of the land for the two fishponds started and reached to 50 cm depth.

July 2010

Selection of 30 targeted youth beneficiaries (21 males and 9 females) was undertaken on the
basis of the above criteria. The excavation of the land for one of fishponds was finalized except
a few remaining works and reached to 1.2 meter depth.

After the commencement of fishpond excavation, the ownership claim of WFP for the areas of
fishpond arose but FSCDPO settled
the issue in October. There was a
problem of acquiring the casual
laborers for excavation of the
fishponds as per the daily payment of
safety net programs. Also there was
a lack of communication and the
absence of required technical support
both during excavation and after
excavation from ORDA to implement
further activities.

September 2010
Additional equipments were purchased for the pond construction and excavation of two

fishponds was completed. The excavated ponds had rain water inside and it was necessary to
be pumped out by generator in two weeks for the final works of fishponds. Since trainees were
already recruited, training would be given soon after the completion of the pond construction.
‘Nora’ (to develop algae) was also purchased.

October 2010

Once the aquaculture training schedule was made in the end of October, it was cancelled
because the ARARI fishery officer suddenly got an urgent work in Addis Ababa. Training would
be rescheduled with the WAQ representatives through ORDA focal person.

December 2010

The training was planned to be conducted in late December 2010. For the training, 35 targeted
youth beneficiaries, 2 Zeha Kebele DAs, 1 Supervisor, 1 Woreda livestock expert and 2 other
experts were going to participate.

Note: *; Activity Level Classification: Trial (T), Demonstration/Application (D/A), Extension (E)
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#5411 WEMICK S : KEEBICLS5FLET I —TXIE (Ebinate)
Effectiveness: | Selection of site and beneficiaries were smoothly conducted. In addition, the pond excavation
Not good was almost completed before the rainy season started. However aquaculture training

implementation was delayed very much and aquaculture was not yet started by trained
beneficiaries.
Validity: Ebinate Woreda is in shortage of fish due to its geographical and river conditions, but the
Very good selected site has a perennial stream. Therefore it is assumed that the fish production through

aquaculture, that has following dual purposes; to supply fish meat to local people and to provide
employment opportunities for unemployed youths, has very good validity.

Medium

Sustainability:

Since the aquaculture was a new activity for WAO, continuous technical support was necessary.
But now technical support providers are available only in Bahir Dar, the fishery experts of
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BoARD. Even if Ebinate Woreda is relatively near to Bahir Dar as compared to other 7 target
Woredas, it takes 2 hours by car. Close technical assistance could be an obstacle for its
sustainability.

2) BLEBEAIZEBHIV/ZA XTI —TXiE
HAFE AN LD HIVIZA X7 N —T IR O EILI TRIORLTIZEBY Th D,
#5412 FEOWBME : ALEBAIZE S HIVIZA X5 )IL—TXiE (Ebinate)

Location 02 Kebele, Ebinate Woreda

Objective The activity aims (1) to improve the livelihoods of HIV/AIDS carrier association (200 members),
(2) to care & support vulnerable group, (3) to increase their income, and (4) to provide milk to
local people.

Activity Level* | Demonstration/Application
Implementer | WAO

Period April 2010 — September 2010

Beneficiary HIV/AIDS carrier association (TSINAT MAHIBER)

Activity June 2010

Progress Discussion was made among the stakeholders. The WAO decided to distribute the heifers to the

TSINAT HIV/AIDS association through fund revolving system and the association agreed to
payback with in three years after commencement of operation. WAO communicated with the
Zone and Regional Agricultural Bureaus on selection of the improved heifer and it was revealed
that better improved heifers could be purchased from Farta Woreda around Debre Tabor town.
WAO held discussions with the concerned HIV/AIDS Association about the contribution of the
association. The association agreed to provide woods, iron sheet and nails for the construction
of a new cowshed. The main works of the cowshed construction were almost completed by the
end of June 2010.

The fact that the WAO faced long bureaucratic procedures of the Woreda Finance Office for the
procurement of required materials caused the :
delayed implementation of proposed activities.

July 2010
Because the association members were busy %1

in farming activities, the construction of
cowshed was not yet finalized in the end of
July. Wall plastering started and association
members planted fodder crops around the
shelter in the end of July.

i

The WAO didn't still procure heifers since their prevailing market price was found to be around
Birr 8,000-9,000 per heifer which was above the expected and planned unit price of Birr 6,000
per heifer.

September 2010
Shed construction was completed but its plastering was still ongoing and feeding bow! would be

constructed soon. (16 quintal cement purchased for the construction of feeding bowl but sand
was not yet delivered.)

Five heifers were procured by WAO with a total amount of 24,000 Birr but dairy farming could
not yet start because the purchased heifers were not matured enough for milking. Medicines for
the cows would be purchased.

December 2010

All of the heifers procured were healthy. They didn't face any health problems but none of them
still started milk production.

Note: *; Activity Level Classification: Trial (T), Demonstration/Application (D/A), Extension (E)

EREBOMR, TN—T A N=IC L > TEEPHICER S, BEFDIITREDBE

180



TZrALFINLR—F

ENTW5D, £72, WEDEET A28 CTU LA EEEBFTIC L - T 2010 45 9 HICHEA
SN SHHOHFFEEHoRA L TE 59, AFAEEIZITE > Ty (2010 45 12 A KRS,
B A BRAET AICIES LIE S K A A b0 L Bbi s, 7ok, FARRIC X AZEIZLL o
LBV THD,

#5413 FAEMICKZFHE : ALFBAICKS HIVIZA XJIL—TXE (Ebinate)

Effectiveness: | As the association evaluated, the introduced heifers have not yet produced milk or income, but

Good association members worked hard for shed construction and fodder crop cultivation. They will
soon get benefits of milk and income.

Validity: Many people living with HIV/AIDS (PLWHA) are considered as the needy vulnerable in the

Very good society, so it has very good validity.

Sustainability: | After the heifers get matured and start producing milk, certain amount of income is envisaged to

High be generated. But initial input cost was rather high.

Q) ZEDT=-H D FEFFIIE
LMD T2 DM B BTGB OMEIT FTRIOR L2 LB TH D,

#5414 FEOBE : KO F-HOMFFFI® (Gidan)
Location Bekelo Manekiya Kebele, Gidan Woreda
Objective The activity aims to increase the income of women.
Activity Level* | Demonstration/Application
Implementer | Women Affairs Office with WAO
Period April 2010 — June 2010
Beneficiary 10 female trainees
Activity May 2010
Progress Criteria for the selection of targeted women beneficiaries were established and distributed to the

targeted Bekelo Manekiya Kebele. These criteria were;
e  Being resident in the Bekelo Manekiya Kebele,
e  Being able and willing to work in ewe keeping,
e Unable to run the proposed activity because of both financial shortage and skill
deficiency, and
e  Having enough land area for ewe keeping.

The Bekelo Manekiya Kebele Administration made its own comments regarding the targeted
beneficiaries to be selected on the basis of established criteria. Based on the criteria established
for the selection of targeted women beneficiaries and comments from the Bekelo Manekiya
Kebele Administration, 10 rural women beneficiaries were selected.

June 2010
The 10 rural women beneficiaries were trained in ewe keeping on 10 June 2010 for one day. The
training was facilitated by two trainers from Gidan WAO, animal production and animal health
experts. The topics of training for ewe keeping included;
e  The general concept of ewe keeping,
Concept of ewe feeding,
Shelter construction for ewes,
Kinds of feeds for ewe, and
The general concept of keeping ewes' health condition.

After training, 3 ewes and 1 ram were distributed to 8 beneficiaries on 11 June 2010. (Two
beneficiaries received 5 sheep.) The beneficiaries agreed to payback within 2 years, by June
2013, in accordance with the written signed contract. The total cost of 3 ewes and 1 ram with
some important feeds incurred for each beneficiary was Birr 1080 (1,000: 250 x 4 sheep + 80:
feed).
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July 2010
Separate monitoring checklist for the activity of

ewe keeping training for women was prepared
by Woreda Women Affairs Office.

August 2010
According to the monitoring result done by

Woreda Women Affairs Office during 3-5 August,
3 sheep were sick and 1 sheep was dead but 4
baby sheep were born.

September 2010
According to the monitoring result done by Woreda Women Affairs Office during 13-15

September, all the 3 sheep found to be sick recovered and 8 baby sheep were born. But
unfortunately 1 sheep was dead.

Note: *: Activity Level Classification: Trial (T), Demonstration/Application (D/A), Extension (E)
U L LSBT O R ZEE FE I Lo T, EFRIEEN I TIEFICAT o T, FIs i
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F5415 WEHICK DM : ZXED-HOMFEFAFTIR (Gidan)
Effectiveness: | Planned activities were smoothly implemented and sheep was procured and distributed on time
Very good by the initiatives of Woreda Women Affairs Office.
Validity: Most rural women are still at a lower financial condition as compared to men. If fodder crops are
Good available without degrading watershed environment, validity is considered to be very high.
Sustainability: | Initial project budget per beneficiary was relatively low and it was within the repayment ability.
Very high Hence it is easy to reproduce the similar activities.

4) REEDT=&DLZELHE N
KREHDDOINPEFHBIFIEBIOBEL FRICR LIZLBY Th 5,

5% 5.4.16

EHOME . kEEZDO-OHDILFHEFIE (Aregoba)

Location Medina town, Aregoba Woreda

Objective The activity aims (1) to create income generation activities and (2) to improve living standards of
local people.

Activity Level* | Demonstration/Application

Implementer | Small and Micro Enterprise Office with WAO

Period April 2010 — December 2010

Beneficiary 30 jobless people (16 females and 14 males)

Activity June 2010

Progress Criteria for selection of beneficiaries of goat fattening training for jobless people were

established. These criteria were;
e  Being jobless but able and willing to work,
e  Being dependent on family for survival, and
e  Motivated to engage in the proposed activities.

Based on the criteria, 30 jobless people (16 female and 14 male) were selected.
3-day training on business skill for the selected beneficiaries started from 24 June 2010. The
training was done by two experts from SME and included following items.
e  Basic business skills
General concept of income generation activities
Identification and screening of different types of income generation activities
Saving, Business planning concepts
Basic book keeping and recording system
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29 targeted beneficiaries were trained in which fifteen were male and fourteen were female.
Including the person who didn't participate in the training on business skill, all 30 targeted
beneficiaries planned to be organized in association.

July 2010
SME decided to procure a water tank of 2,500 liters since the office faced some budget gap to

procure the planned water tank of 5,000 liters. The procurement of the water tank was decided
to be undertaken directly by SME without the involvement of the Finance Office since the SME
faced long procurement procedures on side of the Finance Office. The bidding process of Roto
tank procurement was finalized and the bidding process of construction of shelters for goats was
also finalized and the contractor was identified.

For the construction of shelter for goats, 60 iron sheets and 6 quintals of cement were
purchased. Woods for the shelter construction of goats were procured and the trained
beneficiaries agreed to contribute some woods.

The trained beneficiaries were organized in two associations. One of the associations consists of
15 beneficiaries and the other association consists of 14 beneficiaries

October 2010

The construction of shelter for goats was not yet finalized where only excavation of the
basement and other land preparations was done. Water tank was not yet procured because
SME found unit price of proposed Roto water tank (2,500 liters) was very expensive
unexpectedly contrary to the collected market information. Goat fattening training was not yet
provided. Except for iron sheets, cement and nails, all other materials required for
implementation of the project activity were not yet procured though SME made requisition.

The targeted beneficiaries requested SME many times to provide them with goat fattening
training and goats and thereby they would engage in goat fattening activity. However, because of
long bureaucratic procurement procedures on the side of Finance Office, SME couldn't provide
them goat fattening training and goats. Hence, the targeted beneficiaries complained about the
delayed implementation of goat fattening training.

SME requested the Finance Office to perform the procurement of all required materials needed
for accomplishment of the project activities. Also they informed the Woreda Administration about
the problems associated with delayed construction of shelter for goats and delayed
implementation of goat fattening training and thereby they would make solution measures on
their side  so as to complete the project activity before 31 December 2010.

Hence, SME modified the plan of procuring 2,500 liters of water tank by the iron sheet beam
which is low cost and thereby a rise in unit price for woods which are required for construction of
shelter for goats would be compensated. Also they decided to fill the budget gap from the SME
government allocated budget if the project activity needs additional costs for accomplishment of
the proposed activities of goat fattening training for jobless people.

November & December 2010

No remarkable progress of the activity was made because of long bureaucratic procurement
procedures on the side of Finance Office.

Note: *; Activity Level Classification: Trial (T), Demonstration/Application (D/A), Extension (E)
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544

#5417 REBICKZFHE : KEBDO-ODILFEEFINSE (Aregoba)
Effectiveness: | Although it has been passed more than 6 months since the activity plan was decided, training
Not good has not been provided to the 30 beneficiaries. There were various reasons for delay but it is

unavoidable to evaluate as “not good”.
Validity: Aregoba Woreda has neither urban areas nor urban population. Because of this, non-agricultural
Good income generation activities (commercial or industrial related ones) were almost impossible to

introduce. It was proper to come up with goat fattening training from its specific background.
However, the material procurement was very difficult in Medina, which made the activity
suspended for a long time. It may be suitable to introduce a more simple method like the activity
of ewe keeping training in Gidan Woreda.

Sustainability:
Medium

For the better sustainability, inputs/materials from outside Woreda should be minimized because
the transportation/supply was very limited under the present poor road conditions.

BEEEEE
(1) MPEEZE

INFRRER SR IEH OMEIT TRIORLIZEBY TH D,

#5418 EBOBME : MERERZIE (Kobo)
Location Buhoro Kebele, Kobo Woreda
Objective The activity aims to support construction of a primary school building.
Activity Level* | Demonstration/Application
Implementer | Woreda Education Office
Period April 2010 — December 2010
Beneficiary Primary school children in Buhoro Kebele
Activity May 2010
Progress The Education Office made an effort to convince the targeted community to make contribution in

terms of providing sands, stones, woods and straws of teff which were required for the proposed
construction of primary school. Preconditions for the procurement of the required irons sheet and
nails were accomplished and the bid process was finalized.

The construction of a primary school wasn't started yet because the farmers in the targeted area
were found to be very busy by their farming activities by which they couldn't make contributions
of materials.

June 2010

On June 9, discussions were held with community regarding their contribution and selection of
site. 102 iron sheets were purchased at a unit price of Birr 136 (32 gauge), total in Birr 13,872.
17 quintals of cement were also purchased at a unit price of Birr 375, total in Birr 6,375.

The site to the left side of the reconstructed
primary school was selected for the
construction of the proposed new class rooms
of the primary school where it also incorporates .,;“:"Hl——r s :
some areas of the farm land. Those farmers " - S=mi S S s e
who lost their farmland because of the _— :
construction of primary school agreed to
receive alternative farmland as given by the

local government.

School under Fonstruction

The beneficiary community made available eucalyptus for the construction of the proposed new
class rooms of the primary school. The Education Office purchased nails for the construction of
the proposed primary school with its own budget.

July 2010
All necessary materials necessary to be prepared by the community for the construction of the
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primary school were provided. The contractor for the construction of the primary school was
identified by the process of bidding rules and regulation under the government implementation
procedures. However, the first identified contractor was replaced by the second identified local
contractor because the first identified contractor demanded more contributions from the
community. The second identified contractor signed a contract with Education Office on 19 July
2010 and made preconditions to start construction.

November 2010

According to the Woreda Education Office, the community showed good commitment for the
finalization of the reconstructed school. However, due to the shortage of community contribution,
the office had discussions with the associations to make available credit to the community. The
experts of the office were following up the progress of the school by the costs of the office and
they were promoting the community for more contributions. It was planned to finalize the
construction of the school before January 2010. The fact that the office has very limited financial
capacity made it to make less financial contributions.

December 2010
Roofing with iron sheets was finalized. Education Office planned to finalize plastering the wall by
mud up to the end of December 2010.

Note: *; Activity Level Classification: Trial (T), Demonstration/Application (D/A), Extension (E)
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Sa=T A AHEENTWERBREMOREND ., KEERIIE ARhWEE S 2 2572000
72 (2010 4 12 AW ), LEHWENZ M LT, INERERIIEROEFDOFENTH 7= &

5. #ERMRM SN ENFHich TV D, ek, HEHICE2FHBIZUTO LB TH D,

F&54.19 REMHICK HEHME - /MFERESRZIE (Kobo)
Effectiveness: | School construction works started but it delayed so much. Even though Education Office took
Not good initiatives for the construction in consultation with local people, it didn't go as planned.
Validity: Construction of the primary school was a community request for a long time. But it was not
Very good adopted by the local authorities. Since education is one of the most important subjects, it has a

very good validity.

Sustainability:
High

For this activity, the original plan didn't go well. If it goes well, it could be a model case for
primary school construction in cooperation with a local community.

(2) Mekedela hEZFHFFERIIE
Mekedeka F125 525 e KHRRIEBI O E I FRICR LBV Th A,

#5420 FEOME : Mekedela PEBEERTIE (Mekedela)

Location Mekedela Preparatory and Secondary School, Mekedela Woreda

Objective The activity aims (1) to support school library because of shortage of reference books for both
students and teachers, and (2) to provide water for drinking, irrigation within school site and
laboratory experiments.

Activity Level* | Demonstration/Application

Implementer | Mekedela Preparatory and Secondary School and Water Resource Office

Period April 2010 — December 2010

Beneficiary School students and teachers

Activity April 2010

Progress Design discussion for project implementation was done with Water Resource Office.

May 2010
Discussions on withdrawal and management of the budget were done with the school finance

and Woreda Finance Office. The draft list of reference books to be purchased was made by the
teachers.

June 2010
The draft list of reference books was revised with director, vice director and 4 other staff. In the
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The school had discussion on the hand-dug well construction with the Woreda Water Resource

July 2010

middle of June, 2 teachers and 1 school finance staff went to Addis Ababa to purchase reference
books. 232 reference books arrived at the school on 26 June 2010.

Office and got a conclusion. (The hand-dug well would be constructed by Water Resource Office
while the school would procure 10,000 liters tank at Dessie and arrange to construct the tower to
put the tank.) Site for the proposed hand dug well development was selected by the Woreda
Water Resource Office. Activities of site clearing and excavation for the hand dug were started.

All the purchased reference books were marked with the JALIMPS stamp together with date by
the JALIMPS team members. Students started to borrow these reference books for summer
season reading.

The process for procurement of water tank was
finalized and procured in Dessie. Now a 10 m3
tank was transported to the school. Stones,
sands, 10 quintals of cement, wire for tying iron
bars were also procured. For the hand dug well
development, different Woreda Offices made
contributions in  terms  of  providing

Library of the school

reinforcement bar for the construction of tower. Water Office contributed 4 reinforcement bars of
size 16 cm (Unit price of the bar: Birr 500), WAO contributed 10 reinforcement bars of size 12
cm (Unit price of the bar: Birr 200) and Education Office contributed 3 reinforcement bars of size
14 cm (Unit price of the bar: Birr 300). The length of all reinforcement bars is 14 meters.

The hand dug well was excavated up to 6-meter depth. During excavation of the hand dug well,
necessary technical support was provided by the Woreda Water Resource Office.

September 2010
Excavation of the well couldn't be finished on the expected time because of heavy rain, which

stagnated at the bottom of excavated well. After the water is dried up, it is planned to finalize the
remaining works where all the required materials are available from the Water Office.

December 2010
The accumulated water in the well was draining off by a generator. After that, wall of the well
would be dried up so that construction would be resumed.

Note: *: Activity Level Classification: Trial (T), Demonstration/Application (D/A), Extension (E)

AR 3 L OME O FIRR R IEBE) Tl L - T, LRliEEIRIEciThh, 232 ftoZ
EBXENHEBLOEFICFHHENTWD, T LA KERFEITDEREZIT> TWOD TR H
T, MHIOBW LW T—#AKELTLEY, FEZLL TRV (2010 4 12 ARER), 72386,
AR X D25HEILL T LB TH D,

#5421 FAEMIZ & D5 : Mekedeka hEFEFIRTIE (Mekedela)

Effectiveness: | All the activities were implemented according to the plan except for hand dug well development.

Good Both teachers and students are making use of the reference books. In collaboration with Water
Office, budget was utilized wisely.

Validity: The school is only one secondary and preparatory school in Mekedela and students are so

Good many so the support has very good validity. However, books provision was just an instant action,

not a continuous development intervention. In the long run, the students will have better futures.

Sustainability:
High

If record keeping and management of reference books are appropriate, both students and
teachers use them for a long period. However, provision of reference books is generally
regarded as one of government responsibilities.
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55422 SEEIOMEE: O X —IFEES (Kobo)

Location Gender mainstreaming

Objective The activity aims (1) to promote gender equality, enhance women economically and (2) to
contribute to the prevention of harmful traditional practices.

Activity Level* | Demonstration/Application

Implementer | Women Affairs Office

Period April 2010 — June 2010

Beneficiary People living in Golecha Kebele and Amaya Kebele, School teachers/students and
administrative officers in Kobo Woreda, 8 target women

Activity May 2010

Progress Two Kebeles (Golecha and Amaya) were selected on the basis of the prevalence of gender

inequality problem. Preconditions for training of gender analysis at the Kebele level were
arranged and the training would be provided for five consecutive days. Through this training it
was planned that the targeted beneficiaries were expected to identify the problems in their
Kebele regarding gender inequality which would be expressed in terms of income, wealth,
power, educational status, division of labor and asset ownership gaps.

June 2010

Gender analysis at Golecha Kebele level was done during 2 - 6 June 2010. The total numbers of
participants were 26 people (13 households). The topics of the gender analysis training included
household gender divisions on benefits, resource, power, labor and service/facility. During the
analysis, various tools were practiced such as activity profile tool, decision profile tool, resource
profile tool, service profile tool and benefit profile tool and the participants recognized activity
shares, decision controls, resource shares, service/facility shares and benefits shares among
men and women at the household level. The participants were able to establish consensus
building on each result of the gender analysis in their Kebele. Gender analysis at Amaya Kebele
level was conducted during 15 - 19 June 2010. The total numbers of participants were 23 people
(11 households).

Criteria  for selection of beneficiaries for
supporting women income generation activity
(IGA) were established. The criteria were; (1)
Vulnerability to the pandemic of HIV/AIDS, (2)
Having day to day life through engaging in
commercial sex, (3) Motivated to be organized
and change their life through engaging in
income generating activities other than
prostituting, and (4) Having no alternative
means of income. Based on the criteria, 8
targeted women beneficiaries were selected
from Dur Lebese or Wacho Kebele. Training on business sk|II trammg for the 8 beneficiaries of
Women IGA was conducted for 2 consecutive days from 25 June 2010 by experts from SME.
The training topics included; (1) Basic business skills and Customer satisfaction, (2)
Identification and screening of alternative business ventures, (3) Business planning, and (4)
Saving.

The 2-day training on gender mainstreaming at schools for teachers and students was
conducted from 25 June 2010. The trainees were 15 people ( 7 males, 8 females) from five
selected schools in five Kebeles. The name of schools and Kebeles were Robit Primary School
(Robit Kebele), Gobiye Higher Secondary School (Gobiye), Gedemiye Primary School
(Gedemiye), Afaf Primary School (Afaf), and Jarota Primary School (Jarota). The topics of the
training include: Concepts of Gender and Sex, Gender mainstreaming for Gender equality,
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Gender division of labor, benefit, power, resources and service/facility, Gender Violence/Needs,
Gender and Development/Poverty. After the gender mainstreaming training and discussions,
teachers and students planned to strengthen the existing gender clubs or establish them in their
school.

The proposed training on gender mainstreaming for administrative experts was given for 31 staff
for one day on 29 June 2010. The topics were almost same as the training for school
teachers/students. The trainees were 31 people (17 males, 14 females) from 14 governmental
offices in Kobo Woreda. After the gender mainstreaming discussions, leaders and experts
planned to incorporate more the issues of gender equality in their efforts towards development.

Those trained and organized beneficiaries planned to open a kiosk for selling of different
commodities like spices, sugar, soap, powder, etc.

December 2010

Business of the kiosk was good because the demand was encouraging. Women Affairs Office
tried to enable them to have credits from Amhara Credit and Saving Institution, Kobo Branch
Office.

Note: *; Activity Level Classification: Trial (T), Demonstration/Application (D/A), Extension (E)

U L 2T O BRI GBI K o T RRETEENIR D THERIC T i, 2 DOk
7 _RUICBT DY 2 A=k » T, EROY = A —MEIC T 2B N IRE D . P
BIOITERRE T 5 Y = o —Efifb I — b RIEITHK T Uiz, E7o. Fifgm Lich
PL A AEZ T2 8 HOLMED S B 5 ANF IR OIEIEE 217> T\ % (2010 48 12 Ak
B)e 7B, WA X 2FEIFU TO LB Th D,

&5423 REMICKBEM : Oz F—FFHILES (Kobo)

Effectiveness: | Woreda Women Affairs Office took initiatives for all the activities. Both gender mainstreaming

Very good and women IGA support activities were conducted very smoothly.
Validity: Although everyone understands that gender mainstreaming is important, it is not easy to
Very good incorporate it into daily activities. Also, other issues are often assumed to be more important

than the gender issue. Therefore it is worthwhile to support the gender related activities since
there are still many harmful traditional practices (HTPs) in the rural Ethiopian communities.
Sustainability: | As compared to the activities completed, the budget scale was relatively small. To take root in
High the gender issues among the people, continuous support, hence budget allocation, is
indispensable.

546  #HKEEFH
(1) BKEKESRREE (Simada 7L 4)
1) EFEIDETE

Simada 7 L ¥ OBAREE (2008/09 43R E) T, EIEAEMLICH W TEILIEN. O 2 FH
oA V7 TEAEPRE STz, A 7 T8 TITE R R NEEICET B, 2 BZBHISHAN
NET D, BEFEOTHEZNLIEL T HEBERIIAHE CITE D F 2 20 & 0785kl Simada ¥
LA THIFINTEY, VLo Ka A —3y FEBOEFFE N HEINTE
72o MMz T, Woiraye Jiilm(¥: B2 HEAKZFIH LZKGE~OMNEERFE Sl Lo
DL KRR OERIEE I N,

2) BKEKEEBRBAREKDRETE

R B b NI ER BIE, e EXG L LT 2 ErOHAKPREI N2,
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LTS, YEEI NI,

4) 2T FEERER

HiFR DR 1L 2010 4= 12 A ARG S 7=7= . 10 A WA S 12 A AT THEME &
NP L ~v, UL Z b KON L)L DR TR Y — 27 > a v 7 Tld, 4i5EhICRY
T 5 FHf I FE M S e o T,

5) REMIC & 5EEBNOFEM

PSS L 0 T S 7o K E A ORE R, AR R R OEKOAKE L, ITHEOBHIC
ANSLNTWAH ALY EBEETHY . WHO ORCEVKOEHESL BBl e L TW\WA Z &N
SN E o T- OKERBRRE B39 Appendix F-3 2[R), I H A28 TSR & OHEAY
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DHIND, TDOZENL, BEHRICHT > THLEICHEIZ W SN s, Bz, HmAKEKE
BRIV 2y MFAE L7228, HiffiE T THHERO FIC XL HHREHEHNRETH 5,

INOOFEEEMET D & HAKEKIEH OERIIFHE OfAREOUEICH S L, £2,
HERR I ONCHERFE BRIC B W T ORISR 22V 2D o U L ZIS% 2 ATREEIX R WIS &
HENZ D,

(2) MKEKHERRE (Bugena T LA, Aregoba T L #)
1) Bugena 7 L%
(a) EBDERE

Keyberet iitikiZIZZ < O N2 VEBIRFERNH D3, T - EED THHL TV D
FEEIL L6720, Bugena ¥V L A2V TRE S AV BHFEETHEN (2008/09 4FHE) TlX, fir
BRI R EIRBLCHN T 2 BHOBEIAM L 72> TV, ZORLOE S MAMEbivi,
Keyberet JitislZ 3BTk, KIEDEHENOHELTWDH Z & b d 0 | &M b H & B R OME
RAZH U CREBIZEST-RAKZFIH L TADL ZER B LT LA, HOITEARMICTHEL
72
(b) BAMRIERDZEE

2010 4= 3 H 9 HIAT LN EREDZITH W THHEN Yt OB EZ B Lz L 25,
NIV AR S = R, FTC 72 BRI ~ORBENLE LN EDERRFELNZ, Zh
BORERED D B~V AT Z—IBHERHBORBR S ER T TH D Z & FTCIZBEICRA %
KT DHEAZH L TNDZ Lnb, FIkNICH 5 Burko /NP E Mid B A ORISR E$ 5 2
LT, HEHETHDL U L KERFEGIT LR LT
(c) EEBBE

BRI - T2 KR Z /7D 2 T2 O DRk ORFHFIN R 72 H RN Z &6 FRARINZ DR
Rt ol Mgk BN T A ERERIAEN, MR MBE->TWL ZEPBEESNT
7o, WRTHRENAREIR Y T R « 77 A N—BRIOKE 7 REE ST,

KA 71X 2010 45 7 A 16 HIZ Burko /NMERIZE A S LTz, R B&RIZIZIERAH Y, B2
W B HIAAERIC., M ANEFRICHRKEEKL TWDEOHEENH -T2,

FORTFANDTHIZHFHHA HE L CEASNIKS Y
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2N 72 10 ARIZ, SRR Burko /NP A2 TR L, K& > 7 OMRDLER % E
M L7z, K& 7 DEEBIZI T 5 BARKOERORE O OB R Sz, BETREITZ
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FRUVBIRFRBEITE OMTEDL LMERELZ EiET 50 Ofma e E F | HRIREN ik E
SN OWENe STz, 2O Z & HIRARIIEIMRER & HERFE BRI O\ T % i
L., TEIND FERICHYEEZIEICT L 9@E T, VAT RI=A L —¥—
& o TRERB Zbivlz, T RIS, HEHIIMEM B & MBI W TRLTE
EEAE D LA KEIREB TR LT,

Flo, KE T OBEITKE 7 BARFICRE LTAREROBERZIZED2bDEEZXDL
Nk, a2 7 U — MUORKBORG RO THFREHFE2E/m L7, TO%
FEE & AL D LI Lo Tl S 4u, M 113 2010 47 12 H RIS BRAA S 47z,

. ﬁgﬁ-
oy s :
KU ERDER TLET7REZRAML—8—F4 EEMRNRERAN T LI KE
DO FHEFERERIINER REBFICFESAT,

(d) #&T7HFMSER
Wl e U LA N LU BT B Y TEE ORI AL BT 5.4.24 ISR LR Y TH S,
#5424 FASKERICET H5FMER (Bugena)

Level Contents | Result of evaluation Opinions from participants
Effieciiveness Not so good -Half of the part of the tank was filled by water during end September.
— -Birds entered in the tank and we don't know how to dispose them.
Watershed Validiy Very good -The upper tank has two damages i.e. on its surface and outer part
Sustainability Medium -The surface is being damaged because it doesn't have basement.
Effieciiveness Not good - Birds and other small animals i.e. insects entered in it
— - Enough water couldn't be harvested.
Woreda Validiy Very good - The tanks shouldn't have been placed on a temporary basement
Sustainability Very high - Woreda Water Resource Office should be responsible.
_ Q: Which agancy will provide chlorine ?
Region - - A: Water Resource Ofice will provide according to the agreement

2) Aregoba DL &
(a) BEENDETE

2008/09 IR E S ALV L X I I CTlRAB S FIICATE ST DAV B R X,
A P E R 0 B U L A RO E T 2B OBEIZ L > Th HREE D JE
B i, ZOBERBERORICITEERI, £ LU CHEDHN 3 ENIMESTTHD,
Z O/ENTFICB T, BBHHKERITEHEOIEA Th o720, HEM» O EH R EKROER
2t U CRIRICHE > 72K ORI ZRE L, #5132 nicx LEARMICAE L,
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KEVUEHMDER - TLET7RIZRAL—42—FZR 1EHEMFLHY Fetekoma /NFHL (Z 2B
DEGRHERFEERIISER Shi=,

(d) #¥TEHERE
PRI« UL N L UZ B T D YISB ORGSR 1L#K 5.4.25 IR T L B0 Th b,
#5425 MKEKMEHICEET HEFMFHER (Aregoba)

Level Contents Result of evaluation Opinions from participants
Effectiveness Good - As planning levl, it was good.
Watershed Validity Very Good - The quality of the water tank should be improved by maintaining.
Sustainability N/A - Budget shall be allocated for maintenance.
. very good (20votes) |- The basementwas not made firstand it leaked water.
Effectiveness . - !
Woreda _ good (3votes) - The idea of estaphshmg water tank was good for vegetable production
Validity Very good and food preparation.
Sustainability Very high - Over 800 students are in the school and it can serve a lot

Q: Since Aregoba is arid area and annual rain fall is low, spring
development is considered to be more eflecive. Why didJALIMPS
select water tank ?

A: At the beginning of Study, farmers proposed spring development
But target spring is located about 5km from watershed and it was very
difficult to constract 5km pipeline.

Region

3) WEMIC & 5EBID M

Tl « U L& O LR DaHiiE R & 0 . UTEBENCEI U Ttk o R & AR
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b9 OMEFFEEOMBEICE L CE, aidoARCHMMHENE U GA1c, EOMBEN
ST RENPDBHAPR TRV LN ELLMEThH -7, ZHUCE L QIR EEICE T s 25
B S, ZOREIGHEPBMIC S,

—J. KEIZE LT, KZ 7 NOKIZERD B ZAFIH LT SEAKLHI K OKE &
FRECTHD L2 D OKERBERIL9C Appendix F-3 2fR), HHIIAHTH L2 03ETO
KIGHEDBRO HNDHE DD, HWFERHAIZRAT L2 LIV Z20HOWD %KD Z LB T
XL YNNG, £7o, Aregoba T L H DKE 7B HKERERMRICBNTET U E
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JANZEZL DN T A LI, o U LA ORE N ERENIELETRTHEDEEZD
ns,

Fio. ZOJRITERIAK DI TR /IR EERKE L TORALARETH D Z &b,
KT AT B O, FIHE OFAREOUED 7 & T REEY OEFEIZ S %5 CX 5 AREMEN
HDH, Lo T, EiFFEETITRbI L ) RlAKEKIRDORENMO T L X2 K15
AHEMEIIRWVICH D L EZ BN D,
> EFIRI - BEARISOE B XV E T RE A itisk OB NIRE I NS Z ERH D,

> WS TR - R AN STV e WL Tk, MEER ISR A U BRI

WENORIR 2B N S TR E e < IR B 72 EREME 2 FRcRI & [Tl 35
BEDOXIER LI L 2 D,
547 BIBEUVRE
EHEa AR —32 L FOEfZ B U TEONZHIIBIORESIFILUL TOEBY THD,

o HKEBIHX—DULFEEHOLI N, HEMIZHEZREL, FHZ2EHETEHZ LN
EIEEI NI,
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%< OFEBFBIIREDN, BOoOAREL O & U THEIFEIIH 0 DIEBENZ i LT,
AFBCEEE CTIIA B ¥ — DU UL X FEITIRE D HRERICK L TH Y OFWIZE
THELITRL, BYOKHNTEET 2 EEN - BERROTIE R 22 R —3% 2 b
RIS T, TS L OEHKFECO»NDIFEHNY L X OH.LETAHT T b,
TR AN BEF CH o722 EN—R7Zs7=0b LivZevy, (LavL, Gidan 7 L&
DIANED T2 OMEEEF HIFES° Kobo 7 L X OFifk & 7 v v 7 BERREINRIEL, 7 L 4 D
P DS, BH~SE S MER S 57208, BYOERIT 2o 70,)

Kobo 7 L #d Y = v #—Ejfiifk. (23,000 7' /L) =X° Gidan U L & OMEERE JIFE (12,000
T) TREINTZE DI, AN R FERE CLRWEREZ ST D Z L NARETH
%, BB, AFtEO - DITIF B PRE RIZn 3 LB TRl @i 7o
—F L HAAKEE AW, #ERBMO TR CREELE XL, BICH X THRER
ERBDHZEERBELTND,

HONDOYU LAHEANL, HEHONRESSICHIT 57201, EEFTEZEBMIZHL
72. (Ebinate U L Z T3V L X BEFEEFHNIFEANC L D HIVIZ A X7 — 7 48
FOOIC, BAV M2 16 BIBEALL,) 29 WomHBao LR IT41%. S%E
KT HA—F— v T E I E L RO DT EITHE L D,

HEPEDE L <> TV D Aregoba UV L H OREZ D2 DO ILEFF IR L 512,
P9 70 S 3 S I 0E R - 15 A > 7 T OB IEFICEE TH D, Aregoba U LA 1T 2
ERNCHT L HRZD LA T, HoPDH A0 7 T5MERELETHL (BN Eee<,
WHRBEK b, WHICT 782325 2 LidHkian),, 2 ORI T ik, BEE&
ToEREA OREA LERITEHE L < BREISBZ T A ER L o TS,

AFSINE VKT 2 H Y OSFLAWREIZERX LT, Kobo U L # TlI 7w v 7 BEFIH O
KR N—T 5 B2 D552 >0, 5% bISINE KT 5 B 2 RE A& FETE )
THERTDZ I3 H0B AL, TORRMEZ RRISTEDIC LN THE S
TREERAED Z ERMEMNS LI,

BEIFE (oA 7728) ORMIZE->T, &Y LA EHI CILEME CER LT
DT DD THEH LUVRILICH 5, BARTA~DIERK T 7 & AUGEN R AIZE D 720 R
T, BRENT 7 & AATREZR U L & WL 0D 37 #its 7> B B % BEE R B & 3206 L T
MNEDEZIZNDODE LIV,

BRI TRAMNAZG LD LT 556, BELRIBMNEERPBELZALTNDL L
DAEE 722, G, E245HTETHDEE - SHEICID2BBAEENSB G ORENL
BIRFEZ 2T LA EOINHER L 720 | REIRE - SEAEDEZRTE L TINAZELZ L
DR D BT ERNGEET S Z ERFiiE L 725, GELHAEZA L TWRWEE, ]
WCHEEO LW —EXZ R TE LS b, ZOV—EXZWATEZ DBES VRN,
ZOBLEDND | B CREIMINIEE R T 2 RAER O —o L LT, R¥- - SEAE
PENZE- M EL, WADBHFELND Z ENRRAIRTHD,

— RN JRAERA~DAZE T 7 7 AL EBRGE IR WO —ERA 2 1R <), 4208
T EAPEND LICRRT HEFIIZERTH L3, LLT O R TREAMUATEE DL &
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FHELTWSH EZEX bILD,

S ERT 7 BARBNZ LD (—REE - BUCHER &) AR,
S O RRELT, A E/ FEROTZE—DBRER LD,

S ANDTR=RNORNT IR BIERNRBEN DRI D,

S B DOTa—= NN LIZ Y TEENC LB B AR AT R <R D,
S EHHROTa =PRI L2 LY B ORI 30D TR E AR & A3

ICATHRRL 725,
ECR BN R 720, BB TR — A2 E L7 ThH, BHIZ
BR7ed4 5 2 & N2,

RFERZEmT 7B AZERT D INLOMEICINZ, BEA 77 (BEEEL L0
HEEREHE) OFRIHIILLT O R CTEMIATEB OKDZHE L T\ 5,

> RGE - S IERREIZIEEEIC I DA O BN ATRETH B,

> G OFEERHLE A RIS T ME 2 D T E B HIR AR,
BHTRAME, HRIBMOMERIT, AR ERSROFE KT HEAALDI & ZOWH
KEWE T H/NOKEFIZHANTND EB 2T\, £z, ANINZJE B OEY % B
VIABIRM B N5 Z &b, FIcAT IRV, JELFEROBAREN L EICRD
EHEL TV, L LB TORM IR AR, NITIIEEO AR Thi T
0. INNOKEBAICHNTODERIZW -7, £, o U L Z 2BV TR &
VA A SN LR R, I OWKE AR E LTI L TWD Dk, £ 0 EiiicER
SEDIBYLIRN 2N T E N SRS AICIRIERE SNz, FEEEBCINS 554 T
B, BAKE L THNWDKITELS DEKE TERALITSTHNDLZ ERH LN ST,
FAFFEGRD 8 UL FITB T, ER
ERARZED THREMKE LTOLFM
LTWo, FERITHE A IAAR, HKS
— MRV ZOREEWET HZ & Tila
BEL, WAZITZCWD, ZoMlcidsE
WAL, BFREKOKEIISLETHY . K
MIZIEE LTV, HH7 LXIRE Y
BT TR AR K BE % DV TR % 52t
}kk:5\%%mmm$%mﬁik@ﬁ r Bk I K S 7K
PSR WIRY ATV RnE D ER (Bugena 7 L' & FTC)

BT, 1IBEAERETOAN, HAIZER

WIEDS, BPREAKIZE W E ORFHA AL TE Y . ZIVUIRDR OMIZATE S iokin HEE
ENDHAA—VPREIEEL VDL EZ 2O, L, MeEABICEEKE A
TERRSFERBEIT R, FFEAAR I EENW RO XD EER
ZRO L, o, KEREOKENIFREKOEE S 2 S LICHIGS T 7o, FROFK
HENDIX, IFEAKOKEIFHEKEFRBRENZNUETHD LRHEEHT-ICLIEEDRE
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55 EREZXOHAT

BEREFEEOBMTIIAMERHAED SIW IZb A BT ar LER—FMIbEENTW RS T-
23,2008 4E 7 HiZithbniz7 a7 LA LR— MNWOICETAE20AT TV 7 a3 vT 1 D%
TN E ST N B D, UTICE20AT TV 7 as vT R0 25 145,

In relation to the third point (Note: the implementation of verification studies), Mr. Amlaku
and the Study Team agreed to commence the development interventions based on other
organizations’ good practices from January 2009 instead of starting the verification studies
from October 2008.

551 BHEANBTETFE

CIP BEEAIZIZ T 2T OB B A HUSRNC F & O ERHIENZ L, 48 VL AT
INETITORTEETve Y2 NOPNLLEREEZIONDGEDOET LXKV X LUEIC
MELTHL ) FIETERSEE () 2B Lz, BARRZREEZRIZ, 2008 4£ 10 226 11 Al2h
T TITONT= U VABARHERE Y — 7 v a v BfERIc, 7 ¥ —wIEHEET CENRL &
Tl TYARNE L,

DT YANDTO T2 FOHEND 2009 4 1 ANDERMAEEEZ LD DO ETHEM.
T =T e R—=V U RRT LABE T — 7 v a v FBETRICEERE L., EREEY (B) O
va—hURARELTE, Ya— bR REERTAIEOBZE LT, UTOREEBE LT,

— 20091 AMDFEEERZTFEL TWDD, ISKT DIRIFE D B T2 0 I 00 1 1
LV, (il z T 380 fARZe 213 2009 4E 4 A DI O FEIFFHEIC TSRS T R X)
- TEOSK E, HATH RS E N RN EETH D,

2008 4E 12 H~2009 41 HDU—27 v a v FZBNT, Ya—hFJ A NOHEERT L X L F
FENTZ, PIIZAODHFEELRER LEV LA L o720, KT TEREA2ZE L T 1~2
DEENERIND L LT, BEBICIRE SNTE-FENE LT L FORITTT,

#551 EREIN-BREX

Components Woredas Objectives
Epmate - To minimize cooking fuel consumption, especially for firewood.
Simada - To reduce expenditure for fuel cost, or time for fuel collection.
Bugena - To reduce health problem by smoke mainly for eyes, nose, and throat
Fuel-saving Stove Gidan . Tt?mreeduce cooking time and the stove can be kept in hot condition for long
Extension Kobo - To protect from hair and skin burn caused by flame
Aregoba - To encourage income generating activities through selling stove products.
Legambo - To contribute stopping forest deterioration through reducing forest tree
Mekedela cutting in the watershed area.

- To strengthen basic scientific observation skill of DAs on rainfall,

Basic Meteorological temperature, and humidity.

Survey Ditto - To strengthen DASs' understanding on area meteorological condition
- To help for selection of suitable crops in the area around FTC
- To decrease food shortage period in annum through introducing new crops
o to the area
Vegetable Farming in . , . .
Irrigable Area in Dry Legambo - To increase agricultural production in the food insecure area.

- To encourage income generating activities through selling cash crops.

Season - To improve rural dietary life by introducing different variety of vegetables.

- To research crop adaptive ability of vegetables
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ETOY L TERFEOTHEIL 2009 FENITHENIZIZOEDL LT, W< O OTEE)T
Mk & AR AR D IR LR BT 5TV D,

552 WBEMFE
(1) FBOBME

WENE EIXERREIE = om0k EERK LT LB NE LD 50~60%b &85 &
WARETH DD, T AT TITEHTICB N THLHEVE L L T, T AINTIICBITS
A OBTEED 5 5, 95%ITERE AR L WO BREB L H B, —FH T, JEEMEED TH &2 E
THZENH LW, A H TSRO Z < THEERERXICHW LR TV S,

> B RIEEhCIE, BREITHERT 2REIORD B ET 5,

> FEhEE  FHRNOER, DA, U L AIRE

> ZAEH TN OER

> NE =) EREICBOWTHEANE S THL T BN SN, T BIdHEES O
FETREICLERBPR b, K, BBEHOH) T2 TREMN TAFARTH D,
TEE) TR AN E RIS E EDOHERNE E~ GV B2 2 L2 RE L
Too B EBET DB /R R T FR A M A& itk e LT L 72,

> H[E : 2009 4F 1~2010 4F 12 A

(2) FEOHR

B ROMOPAFEE ERRIES L, IRFCHEM S e, ERAMEM L TW 2 W 0
FEHFLITORIZE LD BN D,

:®552 WEMFEDEERHK

Woreda  Kebele 200 40 60 80 100 | Rate |Achievement] Targeted HH
Bugena  Keyberet 92.0% 115 125
Gidan  Tenjo | 25.2% 114 452
Kobo Amid 100.0% 201 201
Ebinate  Michena 98.3% 116 118
Simada  Woiraye ) ) ) ) 84.3% 140 166
Aregoba  Senbo  |——— 72.7% 178 245
Legambo Assayo N/A N/A 225
Mekedela Tebi ——— 51.4% 348 677

Bugena, Ebinate &% U Simada UV L &% CIIL B 2> F E DU TOE K23 100% 2400y, DAY
VAIREIC XAUE, 100%ERICITAER D LD EThD, MOU LAITBNTH RAFE
FORBMN RGN D0, ZHUTHEMOIGEY &3NS, U VX BEERBNICLAURENE &L
o=V DOEMPEERL TV 5,

18 1 d: ANRS Forestry Action Program (1999), ANRS Bureau of Agriculture
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Bugena 7 L & Keybelet uu.f;Q’CEJ* FERINT Kobo 7 L4 Amid ,;uuiﬁf%ﬁ’ﬁéhtb\i ED
WwWs3aveE BEshEE LB RIE

() EBIDETE

ZOIFEIR B ST 2 T, FERICEDEBENFE LlxtT 2k i S fv7z, 2010 4= 3
A ORI IV TIEZ < OERPEICE 2 38 F 2865 L TV zIic b o 537, 2010 4F 12
RIS ST & TR Tl B FE I XA IO TOEF T o le, ZOHBE L
T, ERVPAXDERZICBWTREIOBZHMEI L7722 &, BINTH RN E EORA 2002
ERENEZLND, BEICONTIEL, ZOEITLL e DAY LARRED LIFERAE LI
TW5, & TRFHIRE R Z DL T ORITRT,

553 WEMNEEICET S5

Items Level Ebinate | Simada | Bugena Gidan Kobo | Mekedela | Legambo | Aregoba
Watershed|  good good | verygood| good | verygood | verygood| notgood goc;dog\éery
Effectiveness "\yoreda | very good | very good | very good | good | very good | very good | very good | good
Zone very good very good very good
Watershed| very good | very good | very good | very good | very good | very good | very good | very good
Validity Woreda good | very good | very good | very good | very good | very good | very good | very good
Zone very good very good very good
Watershed| very high | very high | very high | very high | very high | very high high very high
Sustainabilty| Woreda | high | veryhigh | veryhigh | high h'g'r‘“; Y very high | very high | very high
Zone very high very high ) very high

— 5T, BRI OFEIIER Th Y | WEREHIAKR E 2K 13 25D 5, BT
HDZOFMEENEFE SN TUV D, Mekedela U L & 0 Tebi il Tl 4 i 3 SR ok B
EEZHE, BEMOFHICHN TN D, WRNE EOEKITREMEN G, AR E LTX
ZOIEB AT L, OHIBIZIKT T RETH D EE XD,

5.5.3 SKZEA

(1) FHOME

TR RITIICB D R[REBBIHT — Z 1A, HilI2# U 7B O HRIC 5925 DA DY
IR, AR KGRI R T 5720, AEMIZNEM. IREH MOV ERFH %2 FTC 124t L
7=o [RFRIZ, FHUGEORE LB 2 o Tz,
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YV V V V

Hi : AIEENTIL, KBEEREHFLZEEZHMNET D,

Fha# : DA

ZAF  EEEZAS-DA. U L AIRE., MFEFEFEAY | 0. WP AR - R

WEY - WEH, IREEEE, WD FTCICRRE S, B H OFHS S iz, KT —4

TR Z BT 255 13K 10 FOREG LN NE L 725, 2 TO DA ITWNE
OFHPFERCIHEFFCA ALY X —DHKY OFEH T 52N G IWVIRITH > 72,
ZhiE, FREBICBWTENLL OEEMTOR TV RN TH D, HEMITE
P51 OFL & 5218 4 2009 45 1 AIZSE N L, fisk S - dIEii&R cIy £ &
O,

> MR : 2009 4F 1~2010 4% 12 H
2) EHMOER

W 72 T — A NFTC L EL NN HFICIZ DA DEE/ A BB CEHIN WL AL H 5,
T —F U A G LTS R A LT ORITRT,

£554 8ILAICHEITHKEBAER (2009 £F)

Woreda |Month (2009)] Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct [ Nov | Dec | Total/Avg
Rainfall N/A | NJA | NA [ NA | NA 87.6| 231.6| 101.2] N/A | N/A [ N/A | NA 420.4
Bugena ([Temperature | NJA | NJA | NJA | NJA | NJA ] NA ] NA | NA | NA ] NA | NA | NA

Humidity NA | NA | NA | NA | NA | NA | NA | NA ] NA | NA | NA | NA

Rainfall N/A | 255[105.7] 39.1 0.0] 16.3]403.9]2449]107.2]102.2] 350] 19.0] 1,098.8

Gidan  [Temperature | N/A | N/A [ N/A [ NJA | NA | NA | NA | NA ] NA [ NA | NA | NA
Humidity N/A ] NA | NA | NA T NA T NA T NA ] NA T NA ] NA [ NA | NA
Rainfall NA | NA [ NA | NA ] NA T NA [ NA T NA T NA [ NA | NA | NA
Kobo Temperature [ NJA | N/A | NJA | NA | NA | NA | NA | NA | NA | NA | NA | NA
Humidity NA | NA [ NA | NA T NA T NA | NA ] NA ] NA [ NA [ NA | NA
Rainfall N/A ] NA | NA L NA T NAJT NAT NA ] NAT NA ] NA [ NA | NA
Ebinate [Temperature | N/A | N/A [ N/A [ N/A | NA | NA | NA | NJA ] NA [ NA | NA | NA
Humidity NA ] NA | NAJ NA T NAJT NAT NA] NAT NA ] NA | NA | NA
Rainfall N/A 0.0] 00 0.0l 0.0f 93.8]| 174.8] 113.5| N/A 00, 00f 00 382.1
Simada |Temperature [ N/A 20.1| 20.5] 223| 21.2] 200 17.0] N/A | N/A 28.8 29] 30.5 23.3
Humidity N/A 39.4] 421] 383| 539] 68.8] 854 NA | NA 66.7] 63.1] 60.0 575
Rainfall N/A 0.0 1.1 196 2.6] 10.4| 130.9] 282.0] 28.1] N/A | NJA | NA 474.7
Aregoba |Temperature | NJ/A | NJA | NJA | NA [ NA | NA | NA [ NA | NA | NA | NA | NA
Humidity N/A ] NA | NAJ NA T NAJT NAT NA ] NAT NA ] NA | NA | NA
Rainfall 0.0] 00| 538 622 00] NA | 387.7[ 2443] 110| 7.7/ 00[ 595 826.2
Legambo [Temperature 13.3] 135 135] 15.4| 15.3] N/A 154 14.7] 14.1] 138 14 122 14.1
Humidity 48.7 50| 45.3| 48.7| 48.1] N/A 53.7| 56.8] 57.3| 59.8] 27.8] 544 50.1
Rainfall N/A ] NA | NA L NA T NAJT NAT NA T NAT NA ] NA | NA | NA
Mekedela|Temperature | N/A 20.1) 25.6| 261 30.6| 22.6] 184 20.0f 20.4| 19.8] 20.5[ 209 22.3
Humidity N/A 38.1] N/A | N/A | NA 36.1] 64.8] 616 53.4] 39.4| 16.0{ 39.7 43.6
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£&555 8 LAICHITHAREEHRAKER (2010 &)

Woreda |Month (2010)] Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct [ Nov | Dec | Total/Avg
Rainfall 00] NA [ NA ] NA | NA | NA |249.4]1842] 66.2] N/A [ NA | NA 499.8
Bugena |[Temperature | 30.2) NJA | NJA [ NA ] NA | NA | NA [ NA |1 NA |1 NA | NA [ NA
Humidity 3021 N/A | NJA | NA [ NA | NA ] NA | NA | NA | NA | NA | NA
Rainfall 1.6 00| 25.2]131.4] 837 0.0] 706.5] 191.2] N/A [ N/A | N/A | NA 1,139.6
Gidan Temperature | 12.9| 145] 105( 142 21.7] 145] NA [ NJA | NA | NJA | NA [ NA 14.7
Humidity 55.0| 455| 56.6| 523[ 47.7] 61.2] NJA | NJA | NA | NA | NA | NA 53.1
Rainfall N/A | NA | NA [ NA T NA ] NAJ NA [ NAT NA ] NA | NA [ NA
Kobo Temperature | N/A | N/A 171 216] 24.1] 254) 239 23.1] 221] NA | NA [ NA 22.5
Humidity N/A | N/A 64.7] 585 49.7] 32.0] 46.3] 57.9| 54.7| N/A | NJA | NA 52.0
Rainfall N/A | N/A 7.7] 455 60.6] 98.5| 559.3| 493.4] 99.8] 19.8] N/A [ N/A 1,384.6
Ebinate [Temperature | N/A | N/A 25.6] 264 243 22.6] 195] 19.1| 19.8| 24.0] N/A | NA 22.7
Humidity N/A | N/A 32.5] 338 422| 63.3] 717] 732| 64.1| 57.4] NA | NA 54.8
Rainfall 42 0.0] NA 95.3] 37.8] 53.5| 358.8] 240.8] 125.7 4.5] N/A | N/A 920.6
Simada |Temperature | 33.8] N/A | N/A 232] 226 221] 19.6] 20.0] 23.0f 20.0[ N/A | N/A 23.0
Humidity 56.7] N/A [ N/A 53.6] 523 49.4| 62.1] 61.6] 65.0f 55.0[ N/A | NA 57.0
Rainfall N/A ] NA | NA | NA T NA T NAJT NAJ[ NATNA] NAT]T NAJ|[ NA
Aregoba |Temperature | N/A | N/A | N/A | NA | NA | NA | NA | NA | NA | NA | NA | NA
Humidity NA T NA T NA T NA T NAT NAJT NATT NATNA]T NAT]T NAJ[ NA
Rainfall 233| 17.7] 49.4| 2052] 795| 0.0] 173.7] 1328] 1.6/ 0.0/ 65| NA 689.7
Legambo [Temperature 129 138] 17.3] 155] 132 155] 20.5] 17.6] 16.4| 14.1] 12.8] NA 15.4
Humidity 55.5| 54.2] 53.3] 55.2] 545 58.3] 60.3] 69.8] 60.8/ 58.6 55| N/A 57.8
Rainfall N/A 0.0] 00] 228 0.0f 00] 331.1] 640.2] 106.6]{ 5.9] N/A | NA 1,106.6
Mekedela|[Temperature | 21.3] 19.8[ 225{ 21.8] 29.1] 228 21.1] 20.5] 23.7[ 235] N/A | NA 22.6
Humidity 52.7] 37.0[ 19.7] 33.4] N/A 338] 61.3] 881 721] 6170 NA [ NA 51.1

F—=HIHBNCE LD, ARNDOT —Z BN WA IE NIA EFRLTH 5, Kobo &
O Gidan 7 L& TlE 2009 DO FHAIAIT/2 DAL TV WA, 2010 A2 iFekER R o TV 5,
Aregoba U L # T AL FHUA 72 STV W, SEEE AR T 51213 10 2L EOFHUE DS 2L
LB, SRIOIEEN G THEEREFERBIHEF LN TV D, 2010 FORFIXM LWVEBKE- 72 &
DFERNFHE SN TWVWDHAY, Gidan U LA 12BN T 2010 4 7 A 30 HIZIE A FE 143mm, #H D
31 HIZIE 191mm AFEdk & TR Y, 2 BB T330mm b ORNEE-> T\, fMiv—2 3 a v
DEIZZ D LWREIC K D KEDRE S, BAOERPEIEC 272 Z L3 LT,

Mekedela 7 L % Gl 46 H [E] e L 7= 28 2010 4F 7 A #&485 0> 5 11 A W)AIS T CRisk S,
Z DML B RE 20mm i TH D, ZOBRICED  EHOEBENEN-T-Z ERHREINTE
V. JElZab X7z Gidan O — R L3725 2 EVHEIB L7-, Ebinate 7 L A28 T L E Tl
LR ENTWD, KIROERTEEICOWT b IS AR TH 5, Gidan X° Legambo 7 L
Z1% Ebinate <° Mekedela VL Z X0 L LNV E WD Z LT AT TIHHLNTWND Z ETH
D, ZOEBICE VB CRTZENTEDHLIITR-T,

AlIZKBRE

: z SR - ”z 3 »
Gidan T LAIZHITHMEMD FTC ~DE% Bugena 7 LA FTCIZ&I1+5 D
BRI FHAK R
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(3) EBNDFTE

JEH 72 % DA OEBENIFHHOFW & 72 v | BENFIRZICB O THINBERIZ 2 S Tnivy, 7 —
AR TIES D0, E 2 FRICEHI SN 7508k DA, U L XTREIC & o THillk A BfE L,
OB FE S 2B INT 5 —Bh e b LB 26D, iV —27 v a v 72BN T I OIFEIXZ
DXBITIT T2 > TRV, Z OIFEILS TIHHIR OGS BN/ ShTunin, JHEME LT
X, Z OIRBYORKEE & tho sk~ DR 2 IRRET 5,

554 FEHMRTOHREE
(1) FEOME
Legambo U L & Assoye it OO HEREM X THIE T 2 729, 2008 4544 10 V) (Z G BF DV IE S 4L,
2009 FEHIOIZZ I D DOFEF- AT STz,
> HEY: ARIFE)CIL, BSEY OFEHIX TOHREFIC L 0 FrfSAIE S BB BB 2 BN E T 5,
> FEhi# : Legambo U L & Assoye {EIE X OEITN TR, DA, U L X TRAE
> it Assoye T OB ITN T ER
> WE VX WA TP LIEE L ORAME PG DI, ERET/HED 4~5 FONEI YR TE
%, Assoye i LWEETCTH Y | V% A EOHRBEIZMNTEY . ZORN
NEIIBBREZFEMCTE D B2 bND, = =7 3HEHRIEHTH Y |
Mekedela 7 L ¥ CIf S - => =713 =) EOWEHIESEZE-> TA—F 128
HETWD, BR, DA, VLXBREIZZNODZ LE2HMoTNDH, ERRME
TRENZ QML o T D, A 38 R4 Bahir Dar, Mekedela & O°
i DIFFTCTHEA L, 2009 4E0)¥IC Legambo U L & B ¥EFHATIC R I 7=, D%,
FHEAOBINENEE S, DB ST,
> I : 2009 45 1 H ~
(FEITRERIFIE & BRI —FEIC R o 7272, TR

(2) EFBOHER
FEIIBMLUIZOITAET 588 BETH Y . MADLDRFIIEEHFOM 2385 Lz, ZM#E
BB ORIILLTORICE LD LD,

%556 HREFESNEHLEMRETE

No. | Variety of Vegetable Unit Distributed quantity Participants
M F Total
1 Garlic kg 621 41 2 43
2 Onion gm 5 7 3 20
3 Potato kg 778 34 3 37
4 Cabbage gm 4,625 29 3 31

DA [Z LA, BEBREHINEHTHY . BRXO— NIV ¥ HAETRWNEN GO, U¥
HAEFEFBHALIZBETLOAEEZA L, TD%iR7E L CRIEZE B, 950 7V CliEf% 2 88
FIZANT, MORZEEWVWOIWELH ST, BEMICEWVERTho STV 5,
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5.6 SINEHE T B FHE

56.1 FMEDAE

KGRI 1T D BN TR Y — 2 2 3 » 7" % 2010 4 10 A 20 H{Z South Gondar ' —
> Ebinate U L # ® Silasiemesk &7 /Wi RBWTHA L., &EDOT—2 v a v 7111 A 26-27
3= KR U LA -
KG9 T PRI OMARRNSMT S TL12 A 19-20 HIZM LV O TREHMEY — 27 v 3 v 7%
BAfE L7= (BIEAEE 90 N, 9 BT AMMKICE T 2B IBE TREHMI Y — 27 3 v T OIE~RS
MEOEFL 4484, 8V L AIIBITDHTI—7 v a vy T OBR_RSINEFIL 25514 TH -7,

£561 ETLHREBLRILOSMELTHIEEI— 3y TOSMERR

HZ South Wollo > —> Aregoba 7 L #|ZEBWC5E T Lz, T, M

South Gondar Zone

North Wollo Zone

South Wollo Zone

Ebinate | Simada | Bugena Gidan Kobo |Mekedela| Legambo Aregoba Woreda
Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda &
Sllasfmes Woiraye Keberet Tejno Amid Tebi Assoye Iéowsr AUppir
Wat Watershed| Watershd | Watershed| Watershed] Watershed | Watershed W enbo senbo Total
Total Participants 64 52 55 73 26 33 46 22 71 448
Female Participants 13 10 44 21 0 3 19 8 15 133
Male Participants 51 42 11 52 26 30 27 14 62 315
Development Agents 2 1 1 2 2 4 3 1 2 18
Woreda Experts 0 2 0 1 1 0 0 0 0 4
Zonal Officers 1 1 1 1 1 1 1 1 1 9
Regional Officers 2 2 2 2 2 2 2 2 2 18
£562 TLALRILOSMELTEHFETI—Y >3y TOSMEAR
South Gondar Zone North Wollo Zone South Wollo Zone
Ebinate | Simada | Bugena Gidan Kobo Mekedela| Legambo | Aregoba SUb_t(?téﬂ
Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | by Office
Regional DPFSPCO 1 1 1 1 1 1 1 1 8
Regional BOARD 1 1 1 1 1 1 1 1 8
Zonal DPFSPCO 1 1 1 1 1 1 1 1 8
Woreda Agricultu.re and Rural 21 19 16 15 13 17 14 14 129
Development Office
Woreda DPFSPCO 1 1 0 0 1 2 1 1 7
Woreda Administration 2 1 2 2 1 1 1 0 10
Woreda Finance and Economic
Development Office 2 2 0 2 1 1 1 2 11
Woreda Women Affiars Office 0 0 2 2 2 2 2 2 12
\éVoreda'SmaII & Micro 0 2 2 ) 2 1 1 2 192
nterprises
Woreda Education Office 1 0 1 2 2 2 0 3 11
Woreda Environment & Land
Administration Office 1 1 2 3 2 0 0 1 10
Woreda Water Resource Office 1 2 2 2 0 0 0 2 9
\(/)V]gfn_'eda Communication Affiars 1 1 1 1 1 1 1 2 9
ice
Woreda Health Office 1 0 0 2 0 2 1 0 6
Woreda HIV/Aids Prevention and
Control Office (HAPCO) 0 0 0 ! 0 0 0 0 !
Woreda Sub—tota 34 32 31 37 28 32 25 32 251

SN T R oo £ B Ay iy 2y TElk R Fs M o
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ARMEDOSNIIE TR Y — 27 > a v 7%, BRIZIZR D X 5 A7 v T &, 1) %
NENDOFIFFEEIICONT, TTEEMICEDO X RIEHEZ LErE2RELTH o7, i
ZANXMADBTHBOHEEZZ T, EDOLIBRAEDOZ L2 FAEN, ELEOREEEDL S 7
TEENZIEN LT WD L9 fdib TH 5, 2) IRWT, ED LD AdfiE - RIEMNE L7=mnizon
THLHHICERLTEDL -7, 3) TOLTENTNOELEFETHZMLTHL O, 4) ZD
FHEOHR « W EARASICOVWTHHBAICHERLTHL -7,

FHBOIER & L CIRD =2%& 7=, BT 0 Y =7 b OFHBIZE S # i 5 il HIE H o
2B, THEGERE) 250 TEIEME) 2 L7cb0Ths, 133N IOV TIEE
MIZFIZ L DHMFHEDRS ML ECTHDH Z &, o T4 27 b AZOWTIREEFFE DK TR
EWVIOMRE B, TS AONRELH LN LD, IRHICOWTIIHBRERE T D52 LI
B, ZIHEBIZOW T O BB FERHAR 21T - 72,

(1) TEEEERE)  Z0OFEMFETIZ2E/mT 52 E10h 0, WL TR & OfREEE
Ilem? R-7ev=s b AR LRI OWTOEELE TOiRET DD TIER <,
EVERIZ TREBEW) =4 &, TEW] =3 &, ThEVEI RV =2 &, MEW) =1 ADME:
BECEMELTH S o7z,

(2) 241 ZOFEFEFEIFEHINECTCHERENEGVN? ey b TYA UERET
X2 OFFFHEEFRFOELENGH O EEES NN, BUFOEN - IO Ebo720, £72
BIENEbDo720 LT\ ey, EIEFHEEE 2 50 L 7RI X - TEEBENEL DD X
IR LI o T2, BARRZRHAE LTI T LHREAVEOREE LS L TV
Mol2E LET, HREDNEFEMEE-72E LT, b LEZORBELVEND THE - &
L2, HRIEEFRIETVZORMBE B LETN? | 2folz, THAEZERE) R,
TRE®W =4 8, TEW] =3 8, THE0E RV =2 8, HEW] =1 RO MERE TR
LThboT,

() A NIZEM) : ZOFEMFEEHLZLZIIa =T 2K, FEWETIaIa =7 110F
B LTATT D0 E D002 KFHETHEME L TV D FEIEFRITHRTREET DL IR 0nbp b
0zl hTIERLS, IER S THIO TEMRRH DL LONIZEAETHD, Lizh-> THRMAN
m7uY =7 O ERESNIZEE D EDL BWE T 207 i+ 25 D Tidze<
Z D EFEFETB O L ATREVEIC DWW CRHMBE L Ch B o7z, BEARMZRER & LT, AAH
LTI T2 0FEAEFEEE 2 S0 epilisk, BB, HTOANCHEOETHN?2 ), £
DART LA « 47 ¢ H—IZxt LTIE [F O EGEFHEIEE 2 5% MO T T A XU d
WRLEIEBNET? ) 2o, THEEZENRE) 240 LREUTL, TRERW] =4
Ao TEW =308, THEVEL RV =2 &, BV =1 SO MHBFEREAL 2 v 72,

5.6.2 Ebinate 7L %
(1) Ebinate 7 L & Silasiemesk EF/ILFE THOSMEIR TEEEMifER
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£l (WRBE®R Ny 7r—) LFEMESEAFT—L0 THEERE | 3TbEVERNE

flidniz, BREZHBICEINEERBEOHGENENTZZ L. BWOBENDIhoT=2 & £1-H8

YaN

OMiFERENZ ERHEATH D, BASINLEEORFEIZONWTIE, AHIEORETHY
Silasiemesk &7 RIKIZ I AN e o T DB ThH o 72, B TANIREME] 13E Ot D
EOICHEYEL RV E SR ERFERBEICOVWTIIRERWE SN, RN E L L5
HIGERER (77 & RE) O 240 TEVREE] bENENRERWVWE Sz, (KiHmzE
IS L AR — b Appendix F-5 (ZH/E gk LTV 5 ,)

% 5.6.3 Ebinate 7 L & Silasiemesk ETILFIEIZ & [+ 2 S MBHK T 85354

Midterm-

Sub-component | Participants Expected outputs evaluation Why? Effectiveness Why? How can we improve? For future In general Validity Sustainability
Total: 22 Time, health, human It saves wood and Itdoes not serve long. The project should be for]
Improved Stove Present: 20 power, and fuel woods Good result. |reduces smoke. Good Letitbe cement. the kebele in general, not| Very Good Very High
(F:4,M:16) saved. only for one watershed.
To earn moneyand home Modern beehive protects Itwas not provided More training on Beekeeping is more (Projects may cover the
Beekeeping Total: 6 i pest/ant. timely. Wax was not ifthere is whole kebele. (DA) / hG?d Not So High
‘ N e hone .
(Modern Beehive |Present: 2 Good result. Not So Good [enough. The price of change on productivity. |Beneficiaries are limited. (Td o Y d (Price of bee
Package) (F:0,M:2) bee hives were high. / Tumover of DAs are too| PrO4UCe '_S « hive is high)
much, We dontknow  [PEterauality)
Toal: 10 Fast growth and Sheep got |Highland varietyis not Theyare highland Lowland breed is Sheep breedingisnot | ™uch about JALIMPS
Sheep Breed Fa.M7) additional income. thinnerand |good for this area. N— sheep. required. good ecologically. / activities because we are N—— .
Improvement Prves‘eni-A thinner, then This areais convenient |new- (DA / Poultry & W/l
. died. for sheep rearing. (DA) |Productionis also good
ol 30 Livestock feed and saving Due to plantation of Check dam and gabion |Plant more seedlings. for the area. / The
ully Contol present 24 | Ingood |differenttrees. Very Good_|cOnSTucted: project activities are N _—
Y o condition.  [Conservation of water e yours. (Zone) W need & g
(F:4,M:20) and soil. poultry./ We need seeds
Supportive food. No training for the new Training is necessary. | Nurseryfor fruits trees s | oF horticulture. Good
Fruits Trees Total unknown Only flowering|fruit trees. (Mango) necessary. (Moisture
(Fruit Production  |Present: 22 without Good shortage; low | Very High
Campaign) (F:3,M:19) having seeds. water
availability.)
To preserve soil fertility. Prevent floodin, Plants should be Seed supplyis good. Good
Tree Plating Total: 30 o . Itis good and . 9 . pPYiSg
Rehabilitate the supplied on time. (Guards "
(Hillside Forage | Present: 24 should Good High
. land/area. should be
Development) (F:12,M:12) continue. "
given salary)
Income source by selling. |Water shortage. There was enough rain - [Motor pump is required.
Totl: 13 v Notmuch ! durin \amalionglime It PR Cood
Horticulure (F:13,M0) , Very Good 9P e (Not much High
effective. was planted on the right -
Present: 7 irrigable land)
time.
More production. Teffis good. Weeding in time for teff. Row planting was used. |Timelysowing. Add maize and wheat.
Seed Plantin i
9 _ Water logged area for Very Good Fertilizer applied. Follow Very Good Very High
(Teff, Barley) Barley isnot | arjey, up done by DAs.
good.
We use it as additional Itis a new idea. Itis We should expandto  |We got training for 5
Inset Processing
) food item. (for kita-local additional food item other farmers and days. "
and Production N/A Good . Good High
bread, porridge and other than Enjera. kebeles.

Training

kocho.)
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Sub-component Major acivtes Expected oupus e"v":::z" iy Effectiveness why? How can we improve? Otverissues  For fuure Validity | Sustainability
Four Mothers health conditon mproved and Famers sared consirucing by Close follow up of DAS and awareness _|Scaling up Very Good:2
improved Fuel  |and 2 DAs) trained in Babir Dar and they 1t52990d |0 016 saves time, energy, and fuel hemselies. (105 farmers outof 119HHs |creation works. X
SaingSiowe |give taining for farmers at household leel, startand G00d e shited the need from the cemented Gt 7 High
effective. ones o the mud NotSo Good: 2
[Farmers organized in groups and 10kg. _|Increases income. [Farmers can selltfor a good price.  thas| Necessary materials for bee keeping not | Close follow up of DAS and awareness | Famers awareness fegarding bee
[ wax given by WAO. / 10 colonies, modern better quality. fulfilled./ T here was shortage of wax./No ~ [creation works. keeping is low compared to other Very High: 8
Bechive bee hives purchased and distributed to 10 Itsvery good. Good |Proper follow up and care by JALIMPS, aciies. (GA)/ There should be flower | very Good
Development \woreda, DAs and farmers. developmentfor the bees. (Zone)
High: 14
|20 Tamers ained byWAD 120 tams _|Farmers getimproved breeds. /Income | 8120 died, the | Not enough folow up of DAS and fess Wiore than half of tem sunived/ The | Close follow up of DAS and awareness | Over fatwas justone of fhe causes for
N g pouontiom Adetand distibuted increases. restarein  [awareness creation works and raining. / sheep could give 76 cross breeds so far. [creation works. death
Sheep Brec good  [Lackof consistencyin taking care of rams | Very Good Very Good Very High
condition (It's byfamers.
notso good).
Check dam constuctedand vee seding [Soi rtymproved. Ground vt el [ ([ 10 m wide,now . dereases by |Stengthening nursery. Conducting | Doing other actites of check dam - using
GullyConrol  [planted. /T increases. /. effective, |21/t becoming ahabiat o wid Very Good biological treatment /area closure. sack, same, stone, gabion. / Experience | Very Good High
farmers improwe. I sharing.
30 farmers received 279 it seedings _|Production and productiity mprove. 201279 |Famers are interested in planting rut. Close fllow up of DAs and awareness | Grafted fuit han the
s Trees  |TOM ORDAGNIWAD./5CI ashincome and p survived the agro ecology. creation works. local one.
Frtpraducton |62 1eSS members) increase. 172%;02: ina - —-— CRCTD
Campaign) condition
(effective),
Cutoff drain consiucted and 30,200 |Sollfetity and biomass developed. | Better awareness by famers | Area Providing maintenance senice and
TreePlaing  [seedlings planted. /25 checkdams  [Ground water level increases and agro enclosed byfamers. planting annual forage plants egg. Afalfa,
(ilside Forage  [constructed ecological status improves. Itsvery good. Very Good cow pea and lablab. / Fulfling the Very Good High
Development) necessary equipments ke hammer, hoe
& spade
10 women organized in groups and they _|Cash income and home consumpton [t their food gap./Women's group sell [Women's group mainly expectinputs from
planted letuce, salad, tomato, onion,  [increase. / Production and productvtyin | ata good price. W20 and FTC. Therefore awareness
oricure green pepper. | Pedal pump provided by~ |smal plotof fand improves, 1es very good Very Good creation should be done to do actities by Very Good Very High
[WAO. themselves.
4 CRGs organized (4 members each) | _|Production increases. /Enough bi- Barleynot | T seeds ofbareyGantcame ontime, | o~ [Seed defverywas onime Integrated work among te siakeholders
Teffand barleyplanted byfamersfor  [product. good. _[the land was notferie. (DAS, ORDAS JALIMPS and farmers. / We
Seed Planting [The varietyof teffwas conducive for e should work hard more. - vigh
(teffand barley) Teffvery  [enitonment There was closefolowup |\ o
good.  |byDAs and famers.  twas planted on the
right time.
nsctProcessng [Training given for five farmers and two DAs|Farmers get additional food item ] TWe got good result with this short training. |We should expand this good practice ©
and roducton |07 €8s on nsetprocessing /109 |Farmers use Ensetor bread and mix it A e other kebeles. Doing marketassessment/| s00d D
aning seedlings distibuted. other food./ 1 fis food gap. Doing capacity building for experts, DAS
and farmers.
5 hybrid hefers purchased. Forage Inroducing farmers the skil of milk Not poftable vithin short period of tme./ | Hybrids should be selected fiom certied
planted./ Shed constructed. Orientation  |production. Qualiy roduction and The startis good. There isa skil gap to | companyand we should know breed Very High: 6
nproed Heifr productiviy/ ource o manage. potential Collaborating with other
nvoducion association. Starting milk supplyto the: NiA Good programsin forage, health and NGOs/ Very Good
town, To compare local breeds and Using of bull(hybriding) 100%. Fulfiling of .

ybrids i terms of productity.

water, eeder and filing gaps.
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Simada 7 L& Woiraye € TILiEIC & 1+ 55 MBHR T K5 5L

Vidierm-
Sub-component | Participants Major Acties Expected benefis . ;I ::'gn Why? Effectiveness Why Other ssues Validity General
valuati
(AGapive tal on pea, bean, potalo, | Basically for Home consumpon. [The land was muddy durng Very Good Ploughing Tedscn Gme. T Famers | oo ooy | Very HIgh _[Selecton ot amers
rice, ground nut, haricot bean, bartey |there is excess harvest, for market plantation except or teffand barley; | (Barley and! should work together. (Bartey, | (Beansand |were notdone properly
and sorghum. /1CRG having 5 [purpose./ncreased producton and [ oo Wheat) Wheat Beans, | POtat0) |(Famersy JLIMPS is
members formed. /3 CRGs formed  [productiy and barley, = Potatoesand | wediom _|TeIPNg usin keeping
having 5 members. /Different TR ) ) (Peas) _|0ur1and rom danger.
Total: 20 varieties of teff and wheat planted for growvery The activities
Crop Production PrfsenT 20 |demonstration. well ::0'9';:'1 Not So Good Low |undertaken are very
(F0,M:20) a(":a;om (Groundnut | (Riceand _[mportantnotonlytous
andRice) | Ground nut) |PUtalso 0ourchidren.
nut) (Fammer) Materials for
Teffand | There was enough rain before and e nursery sie came
barleyare |[after plantaton forteffand barley. | Very Good VeryGood | VeryHigh |ixe. (oY Administatie
very good problems will be solved
T T The soi ek [ i
s Troes |Tomts ’:\a"rvr\n;;svscaer‘\:r: sse:::‘nisesiids :Zl:'zeconsumpnon Tincreased Ora:Ug:s me"szu ype was suitable for e So0d E;::er\‘r;gn dme and for planting Very Good | eryigh |PYWARDO, DAsand
(FruitProduction |Present:2 N 9 - m (R e g ‘ T : Woreda
oranges eac /ang0 1S ot | T he soil e was not sutable for the
Campaign) (F0.M2) 9 9 ks Not Good NotSoGood | Medium [°ffces. (Woreda)/We
good. _ |mango. should focus on the
certcepng |romrio |C T POed Farmers use honey basically for Famers havent recened ives. [We purchased bee colony. Bee hive | Making the area free flom smallans. effectieness of e
N market purpose but as a medicine as Not jeen byWARDO. The price of bee
(Modem beehie _|(F:3,:7) . implemented. G000 i igh now. e were vaned o {| AT |-
ackage) orecent 4 . p yis hig improve the qualityof
in 2008 these small activties.
a0 |Amers ook g or e Ttsaves fuel wood, Gme and energy./ Famers made e raining practcal /| We should contnue using improved (z0ne) Famers should
mproved Fuel |_°7 "~ improved fue saving sowe./ Famers |t ess smoke and good forhealth.|  tisvery  [Theyconsiucted sowes -, fuel saving stoves, VeryGood | veryigh. [nowhatve easiong
sangsoe | FAy |consiuctea mproed el savng good. s our enironmentis
) st protected. o, itis
oanageol T2 | TWogroups contaning 12 members To gethanestice ayear. [After digaing the pond there s ltie farmers who should be
Ver SO\g Present: 3 each formed. / Two ponds Increasing productivity. Itis not good.|rain Not JALIMPS" responsible and take the-
i
(F:1,M2) [constructed. necessary care for our
3,000 holes Gug. Sesbania, lucina | There will be healty ammals. / The Wik producton increased. | Goatand Follow up heir growth more closely, enironment, (Woredal!
coace Tolal: 176 |and tee lucem planted: bi-productwillserve asa fuel wood. sheep getfat./ Sick animals recover. This area has been
Dev;u e [Presents2 Itis effective. |The soil e is suiable for forage Good Good | VeryHigh |given aid or 25 years
P (F:21,M31) development / Farmers follow up its. and no change yet Butit
growth closely e could change our
We planted onion and pepper (10| T0 tyand expand or ofer farmers. Doing folow up properly. atitude and work hard,
Vegetable Producton famers). We got he seeds from NiA Very Good Very Good | Very High  |we could be developed
WARDO. within 5 years. (Woreda)
e reed mprovement 8 farmers ook one shieep each by | To expand improved breed for ofer A pre— Pe— —
credit We prepared forage and feed. [farmers.
\We planted ree lucer and sesbania. |We get feed for our catle. l consenes [The plants are growing well but here Tiis beter o plant around famers | Very Good | Very High
he soil. is no proper management by farmers. house and the church yard (Hillside) | (Hillside)
Forage Development NA The area is not closed, o Not So Good
(FamLand) | Medium
(because of | (Farm Land)
free grazing)
\We planted eucalyptus, acaciaand | To rehabiliate e fand. Soil vl ot [The problem is wiong area selecton
other local rees on the gulles. We | be taken byerosion and the foreman. The physical siatus ’
Guly Rehabilat NiA Good VeryGood | VeryHigh
ully Rehebiliation constructed vith gabion and check of the gullyis good i/ g
dam. Seeding production
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Midterm- :
. Midtern-
evaluation of
Sub-component Major Activities farmers Why evaluation of Why? Effectiveness Why? How can we improve? Other Issues Validity
o our” activities
activities
|Ste selecton. /orientation Farmers accepted and Not enough orientation from Good _|Rice and groundnutare not Selecting model farmers and Hillside developmentis not
for farmers. implemented DAs advice. woreda. / Seeds were not (Maize, adaptable to the area. organizing other farmers under done as one part./ V@ Very High
supplied ontime. /The exising | Triticale, hem. / Conducting timely Component ofthe actiities of (gymrs) (;‘ya_ Eg
ize,
DAs are all new. Wheat, Teff & monitoring. / Treating land by \erification. (Region) / Bee
Crop Production Good. Not Good Triticale,
Potato) fertilizer. hives were purchased; not o,
Not Good sure where they are. (Zone) Not Good Potato)
(Groundnut There was no responsible (Rice and
and Rice) person to facilitate payment Groundnut)
Inventory survey 70 trees sunvived and theyare in a Monitoring done. Mango hasn't grown verywell.  [More awareness creation activities for farmers in the woreda. We
conducted \erygood condition. Good are required for farmers. / Only were in the field. (Woreda) /
Fruits Trees (Orange) mango and orange are not enough. | We asked farmers to bring an | Very Good
(Fruit Production Very good. Good Its good to tryapple, guava, sugar  |ID to be paid for what they (Orangeand | Very High
Campaign) Not So Good cane, avocado and coffee as well. - [have worked through Mango)
(Mango) JALIMPS activities. We didn't
know who is who. All the
Training given to farmers. No other activity other than Farmers purchased bee colony ~ Supply of materials should be on ~ [farmers were not paid atonce.|
Beehive Development |0 9" Not Good iy Good s o e P VeryGood | Very High
raining. and materials. time. / Close monitoring. Some of them come
Training given (o farmers. Most farmers who made stove are Necessary equipments for making Outof 166 households, 40 Scaling up the actvties. | independenty. (Woreda) / Thel
improved Fuel Savin using the stoves now. stove were supplied on time. / females trained./ Except about 20 | Demonstrating the good stoves to  |implementer of Hand-dug-
uel Savi
s‘:w 9 Very good. Good  |Close follow up were done Very Good  |households, others are using |those who are not make use of |well was notclearlyidenified. | Very Good | Very High
improved stove. (July) them. / Making the mold readyand |There was a dispute between
provide when farmers need. Water Resource Office and
Woreda Agriculture Office.
Drainage of Vertisoils NA NA Not JALIMPS'
Inventory survey Forage Farmers do free grazing around Enough awareness creation Organizing farmers in groups and
conducted development |farm yard. activities were not done by Das. Sl making them look after the planted
around farm (Hillside) forage bytum. / Increasing farmers Very Good Very High
land is not awareness on management, how to|
Forage Development good. NotSo Good use forage and the effect of free.
Forage | The soil tpe around homestead grazing. / Bring the practices of
development |is suitable for forage development| the d
i o P Not So Good e woreds
around VeryGood | Very High
. (Farmland)
homestead is
good.
8 sheep breeds provided Farmers are doing the necessary Breed of the sheep in the Doing close follow up.
Sheep Breed o the farmers/ orientation follow up watershed will be improved.
Very Good NIA Good Very Good Very High
Improvement and training given/ follow
up done
Gully rehabilitation/ Farmers activelyinwlved in the Farmers accepted the NR Administrative problems should be
hillside forage actiites. actities./ Nurseryestablished.  |solved as soon as possible.
Natural Resource
Management development/ eye brow Good NIA, Very Good Very Good Very High
9 basin/ trench/ nursery site
development
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Midterm- . -
Sub-component Participants Major Activities Expected benefits evaluation L Why? Why How Can We Improve? Issues / For future Validity ~ [Sustainability
TWe planted fodder for bees. We [Itneeds less labor. We get TWe got qualityhoney. / We got [The selling price of bee colony |We have to change our raining | T here is demand of bee hives.
shifted the bees to modern bee |more income from the sale of better production. (The local (traditional) was 30 birr. Now  |fullyin to practice. We should | There should be more
Total: 6
Bee Keeping ol hives. We organized in groups. [honey. We get quality honey. Good one was attacked by a Very Good the bee colonyfor modern bee [add and use more modern expansion of bee hives. Very Good Very High
(F:4,M:2) disease.) hive is 300 birr. hives. / We should plant fodder
trees for beehives.
[We used tie ridger. We We get more production from Even though there was. The new breeds need more | Borderless and repeated
organized in group. We used  [small land. shortage of rain fall, there was carethan the local ones. When  [ploughing to protect pest.
Total: 24
Crop Production byproducts. We are using the G relatively better production. Gl they getsick, there is no (Degeza) / We have to fully Very Good Very High
(F:12,M:12) |experiences we got fom FTC (From one timad, locally, we adequate reatment. implement the skills we got
(demo farm) to our own land. get 3-4 quintal. Now, 6 quintal) from the training.
[We constructed stoves. We are |ltsaves fire wood and has no Itsaved our time significantly. It Improved stove is veryimportant T here should be more We produced but not sold 63
Improved Fuel Saving Total: 20 using itnow. We are organized |much smoke. Ithas less fire reduced fire exposure and o the watershed but we expansion of using improved  |stoves./ Place for production is "
Very Good Good Very Good Very High
Stove (F:10,M:10) |asagroup. We prepare anew |exposure. wood consumption. couldn't sell what we produced. |fuel saving stoves to others. not enough.
lid.
[We took one ram and one ewe. [We getbetter price byrearing We managed around our [The new breeds need more | We should take care on their
The male changed to female. [and selling house (less labor). We got carethan the local ones. When |health and add more sheep.
Total: 10 The fattening was changed to more income. they get sick, there is no We should prepare fodder. .
Sheep Rearin Very Good Good Very Good Very High
P 9 (F:5,M:5) production. We planted fodder g/ adequate treatment. ¢/ Wl
and we are using it
[We implemented half crescent |We know that mountains are Now, forest rees are growing. JALIMPS should notmixits | Planting forage hasn't been
and hillside terracing. We economic sources. Therefore, Soil erosion highly decreased. activities with ORDAS. Ithas to | practicedby farmers from
planted seedlings of we expected to keep the area have one mountain in the history. We should expand this
Natural Resource ot 72 eucalyptus, gravilia, juniperous, | fertile; to balance the weather watershed and develop. practice around farmland and ‘
Development (F:39,M33) omedla and pigeon pea. condition forest. (We have seen Good Good hillsides./ There is land Very Good High
P R other areas which have good shortage to plant enough forage|
forest are advantageous.) butmany need to plant. There
should be control of free
grazing
They should be planted in
Fruit Production Very Good Very High
areas where there is water. W I
Half of the part of the tank was
flled by water during end
September. Birds entered in the
tank and we don't know how to
dispose them./ The upper tank X
Water Tank Not So Good Very Good Medium
has two damages i.e. on its
surface and outer part. The
surface is being damaged
because itdoesn't have
basement.
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Sub-component Major actiies x;:i[r;" wny? Effectiveness why? How can e improve? Issues Forfure Validity | Sustainability
Training given for 4 days (o 12 farmers and 4 DAs. Farmers are interested in this Bee flower is available. Farmers are ransferring |Budgetallocation should be |Watersheds have their own byawsand
Technical guidance on the field provided. Bee hive and wax activity very much. They are from the traditional to modern bee keeping. on time. committees. Committees are composed of
Beekeeping  |for the trainees provided. / 10 farmers provided with modem | Very Good  [getting 35 kg honeyfrom 1bee | Very Good priest, women, rich farmer, poor farmer, model | Very Good |  Very High
bee hives. Training given for 5 days for the ten farmers and hive. farmer, Natural Resource DA, representative
Kebele DAs. [rom neighboring village (to setle arising
Training given for 5 days (0 8 farmers. We provided crop The farm land was prepared on | Verygood |Maize was sowed late. Beans were damaged by |Budgetallocation should be_|disputes) and kebele administrator. Since there
seeds (wheat, harricott bean, lentil, rice and barleyto DAs.) the right time. Weeding and except maize |a disease. We call it "Sir abeshis” or "Chafer" on time. We should protect  |is high turn over in the woreda, we didntwant to
Crop Produciion Chemicals provided to farmers to protect crop damage by Very Good harvesting were also done on the (Trial) the crops before they glv.e veterinary senvice training for experts. The V@] Very High
Cricket (Degeza or Wollo Bush) / Wheat, barley, beans and right time Very Good become damaged by insects|trainees are giving senvice senice now. (done ou
maize planted on a trial farm at FTC. Teff, wheat, barley and except beans of watershed)
beans planted on farmers' plot. (Demo)
Training given for 20 farmers and 4 DAs for 10 days. / [Farmers got raining before [We organized Enjera party to sensitize farmers (o |Farmers prefers another type
Training given for 3 experts for 5 days in Bahir Dar. Training starting to make stoves. use improved stoves. Farmers clearlysee the  [of stove (Mirt) than Gonze.
mproved FUel | . 1 tor 60 youth who are organizing in groups. Gonze, diflerence of using the three stones and S0, we should ry o bring Mirt _
Saving fetenech and mud type closed stove constructed. Good Very Good (i ed ones. Farmers ravel more than 4 [in additon to Gonze. Very Good | - Very High
Sowe hours to collect fire wood so theywant to save.
sheop Breed Training given for 12 farmers and 4 DAs for 5 days. Sheep Farmers got training on how 10 The sheep were physicallywell. (T heir growth | Enough feed for the sheep _|Itwas planned to do sheep fattening but changd
mprowement distributed to famers. / Four washera improved breedsand |~ Good | manage the sheepand howto | VeryGood |and weight) should be prepared. in to breed improvement. VeryGood | Very High
6 local breeds provided for 5 farmers. feed them.
T raining given for Gabiyon tjing for 8 woreda experts, 4 DAS Shortage of rain, budget, Itis contributing to the natural resource We should do close follow _|Wardo doesn'tgive enough attiention to the
land 3 farmers for 7 days. (Both pratical and theoretical) We and poor actiities of the. up. The estimated budget  [JALIMPS activities because the most of the
Nawral asked a trainer from ORDA o give training on Gabiyon tying. management. T here was no woreda. The nurseryis sening as a model should be enough to experts don'tunderstand the scope of the work.
esource Field uidance given. Training for 16 mers for Sdays on | oo close assisint. \eryGood |MVesiEin addition to other nurseries implement the plan. veryGood | very High
I Nurserysite
qully and soil and water
conservation done.
Training given o more than 20 farmers and 3 DAs. Provision Fruit seediings are well growing Their germination rate s 90%. T heyare growing |T he allocated budget should |Farmers used o consider that fruits are not
critand of fuit seedlings done. (apple, mangoe, papaya, orange, because theyare neartothe | Very Good: 9 |well. There was problem of management. (Al [come on time. We should ~ |adaptive to the area.
\egetable guava and lemon) / Apple, orange and mango planted. We Good pond that helps to water them on the necessary follow up was not done.) water the plants continuously. Very Good Very High
oroducion provided to 46 farmers. (2women and 44 men) T he fruits are| ime. We educated the farmers
planted in the FTC and farmers' land. on how to manage the seediings.|  Good: 15
Pigeon pea, treelucer, sesbania planted on hillside and Forage plants at FTC and hillside became very
ilside Forage sesbania and vetch planted on farmers'land; Very good |good even without proper management. (T hey
D are suitable for the agro ecology.) Very Good Very High
Alfalfa and dismodium planted in FTC NotGood Alfalfa and dismodium need fertile land. The
agro ecologyis not suitable for them.
[Birds and other small animals i.e. insects The tanks shouldn't have been placed on a
Water Tank entered in it. Enough water couldn't be harvested.| temporary basement. No proper attention was
consiucion NotGood |Itwas nstalled hurriedly. given. For the future, permanent basement VeryGood | Very High
should be done. Woreda Water Resource Office
should be responsible.
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Midterm-

Sub-component | Participants Major Activities Expected benefits evaluation Why? Effectiveness Why? How can we improve? Other Issues Validity | Sustainability
We got training for 5 days. /Bee  |Farmers use the honey for Bees couldn't get adequate Now there is flower for the  |Follow DAs advice. / Farmers are seeing changes
colony purchased from other market purpose. nectar from vetch, acacia, bee. Follow up closely. with the activities being
ol 12 farmers by the money received. asta, kosheshila, kelawa, undertaken. / Since the
Beehive Development} (F0,M:10) NotGood [ashendiya, adeyabeba Very Good activities are yours, you Good Very High
because of a disease called (farmers) should continue
‘wag'. doing by yourselves. You
should consult DAs as well
We fatten the sheep provided by |We getadditional income. Disease prevalence Planting enough forage  |as to make your activities
. Total: 10 (ARDO and sold them with a decreased and the sheep got| and taking the animals to |effective. (Zone) / More .
Sheep Fattening Good Good Very Good Very High
(F:0,M:10) |better price. enough forage. office when creation works
they get sick. have to be done with respect
We planted wheat and barleyat |Increase productand Farmers did close follow up. /| The varieties were resistant |Better to plantin Maythan|to the importance of those
Total: 10 FTC./4 farmers planted on their [productivity./ We keep the There was adequate rain. to sun shine. in July. / Consult DAs. activities to the farmers. / ;
Crop Production Good Very Good Good Very High
(F:0,M:10) |own farms (bean, lentil, wheat ~ [harvestas a seed for next Farmers should improve
and barley). plantation. their follow up. /
We planted eucalyptus at T he trees serve for There was adequate rain. / We should keep Particularly, sheep fattening
Tree Planiing [ Total: 50-60 [enclosed areas./We dug holes |construction purpose. / We Good The area was enclosed and Good enclosing the area./We [is good for ﬂurwa}ershed Good High
(F:25-30)  |for more than 20 days. get additional income. was free from contact. should planton the right | The improved varieties have
time of plantation. big difference from the local
We planted eucalyptus and Keeps the soil from erosion. Several varieties of plants Itreduced wide gully. We should plantmore ~ [breeds. / We feel as if we are
forage seeds on gullies. planted such as seshania, elephant grass. in ‘Raya' and 'Yeju' when we
Total: 50-60 vetch sinar and eucalyptus. / see trees are growing well. / )
CullyRehabiltaton (F:25-30) Eevceey No much damage because Eevceed Planting wheatin our Vapreet Vel
there was no heavy rain isanewidea. We
could find about 2.5¢ from
We planted seshania, treelucern, |We sell the product for There was adequate rain. / Follow DAs advice. / 0.1ha. / We should follow
Total: 50-60 [chebha and alfalfaand sinarat  |cooperatives. The area was enclosed and Follow up closely. modern systems of planting
Forage Development |(F:25-30) FTC./We planted forage seeds Good was free from contact. / Good byworking with DAs. Very Good Very High
5atFTC around farm land. Farmers did close follow up.
Farmers took training in to The smoke of the improved Farmers organized in groups The soil of the are is not We should keep using the|
Improved Fuel Saving | T otal: 20 rounds. / They constructed stove will not affect women's Good and discuss aboutits Good appropriate to produce stoves. Very Good High
Stove (F:18,M:2) |stoves. eye. / It saves fuel wood. importance. stoves.
More than 50 farmers planted | We expected the apple to Its good from its stand.
Fruit Production apple. We have been given give fruits after 4 years. We N/A Good Good High
guidance by DAs. expectto sell it.
Cutoff drain, half moon and It conserves soil and water. We cut the grass and feed to
" terrace constructed. our cattle. It controlled 0
Hillside Terracing NIA Very Good erosion. ltused as a model © Very Good Very High
rain other farmers
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Sub-component Major Acttes Mid I Why? Effectiveness Why? How can we improve? Other Issues In general Validity | Sustainability
oechie Dexlopment |02 O GGG GT0UES TH, vk and was 0o late The stengh increased hrough tme. Now | Supply of materials should be on ime. | Budgetallocaton and Very High: 14
Tol 212, yie1g) [P Ml ere bought Traning Not Good Good here i flower for the bee. Apackage of There should be close follow up. actities should follow Very Good —

given to farmers for 5 days. materials supplied. [government procedure. / The| High: 12
Selection of arget groups - 10 farmers. | [Sheep were bought by experts. | The money we are geting from the improved | Bringing ofher improved breeds fom | What was the exactactity done? Sheep _[provision of moneyand input
Sheep Fatening Training given for 3 days. / Forage seed G The breed fits to the environment. /| Very Good breeds sale is 4 imes higher than local other areas. / Currently only oat and fatiening or sheep breed improvement?  |should revolve around Very Good Very High
distibuted. /3 sheep delivered for each Provision of forage. breeds. vetch available so we should also plant |(Region) farmers. ffnot,itis against
farmer. other forage seeds. he regulation of the lavi. /el
Demonstration done atFTC (wheat, barley There was close folow up and it Very Good |1 10w UpTh e farmers Tand was notas [We should do the acttes on the Wheatfor Mewat Kebele is a new finding. Tt |should consider JALIMPS as Very High: 2
cartotand onion) FTC: Very Good  [was local variety. T0) good as in the FTC because DAs have much |proposed time. / Training on pest was not planted by famers previously. This [partof our regular actvties. / | Very Good —
burden. control is's good result. (Region) D/s and Woreda experts HIiEE
[Pdapive vl done on famers fam land | o0 was damaged by rafs and bir. Follow up should be done closely and should reportoffciallyto
(Crop Production (barley,fenti, bean and wheat) During consistentl each respective body
e e Not Good (espectie bosyconsisenty. | oo ooy | very igh
(Farmers' land) (T here should be monitoring
Farmers'land: After| system) (Zone)/
growth: Not Good
[N/ATDiscussion made with famers. 2500 twas managed properly. Iis enclosed area. _|We heard informallyhat 20,000 bir allocated lately. No actites done by JALIMPS
Tree Planting eucalyptus seedings planted. Teracing VeryGood  [Famners have nursery. under NR management component.(woreda) Inthe plan, he cost or digging holes VeryGood | Very High
done, was calculated butthe holes at the watershed were already dug by Safetynet.
N/ATT erracing, gabion checkdam, hall [Farmers didn' use 1o practice planing on | Therefore we shifted the budgetto buyapple under discussion with the NR
culyRenabilaion |00 Enehbrow basinand cuffdrain VeryGood |PMles N0 the importance of JALIMPS. | JALIMPS - o
constructed and are interested in planting seediingson |namely, Agricutural Promotion, Livelinood Improvement and NR management, What
gulles, s the progress of NR management actities?
[Forage seed distributed for 20 farmers. Farmers did ploughing and Good  Rhodesis notsutable to he area. Falaris was | Oher forage seeds should also be
weeding repeatedly./Forage | (Treelucern, Vetch [washed awaybythe h
Forage Derelopment - seeds are suitable 1o the and Sinar) e igh
agroecology. Not Good
(Rhodes and
Falaris)
Selection of target groups. | Training given The produced stoves got crack./ Guidance and orientation given repeatedely. | The soil type should be studied. JALIMPS compared the eflectieness of
Improved Fuel Saving ~ |for 15 days (all of them constructed stoves. e The soil type is not to make stoves sl Mothers are using itin the watershed It gets | Awareness creation tasks for farmers  |improved stoves and three stone stoves at VeryGood | Very High
Stove and awareness of rainees s cracked during ransportaton from the FTCto |should be done. / There shouldbe  |Bahir Dar. (Region)
limited. [Woreda enough facilityat the FTC
167 apple seedings distibted for 27 Mostof he benefciaries have Hail damaged the leaves of the apple. Itcould |We should provide raining on fut Frult production was nota planned actvy.
farmers irigable land. Good:18 | have recovered had there been proper management for farmers. /Farmers | Hence we couldn't give traning fo farmers
management by farmers and DAs. Das and |should prepare the land beforehand.  [and follow up.
Frit Production ceod woreda experts dont have enough awareness Good High
NotGood:8 |aboutapple. Though budget allocated, no
raining had been given.
Training given for one dayTor 10 women on
E"r’;':;e:’:"gm‘”‘"g ewe keeping. Each woman received 4 NA Very Good VeryGood | Very High
sheep (Package: 1:3)
Vocatonal Tramngan Training Creates job opportunity. There is shortage of
Conpenty given for o days in carpentry. Materials NIA. Good capital They are going to be organized as Very Good High
provided association. It provides additional capital
usiness Skl Traning [PUS"e5S 54 Fitng gven o days Previouslyitwas dificult or fhem 1o get heir The money given should not be credt, but Very High: 3
for PLWHAS. Starting Capital provided to 10 PLWHAS. NA. Very Good |dailyfood. Now theycan sustain themselves. free for PLWHAS. Very Good T
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Midterm-
Sub-component Participants L Major Activities L Expected benefits o ;‘ ation Why? Effectiveness Why? L How can we improve? L Other Issues Validity | Sustainability
valuati
[We got training for three days. |We getadditional income. Even though the taining [We have o work hard and | We shouldn't forward all the problems (o
Total: 5 helped us in understanding show to others how we [JALIMPS, DAs or WAQ. We should also
Beehive Development  [(F:0, M:5) NotGood |improved methods of bee Not Good become successful. / We see our own problems/ Much work has to Good High
Present 4 keeping, we couldnt practice should plant flowering rees. |be done on our part. Even though there is
whatwe have leamed. draught, what has been done by us is not
[We got training for one day. [We get hybrid sheep - Theoretically, there are Now, we have new breed Ifone ram comes, we can wantto use ground water/
Total 9 productive sheep. / We sell the improved varieties that can be sheep. We have hope. improve the productivityof our |JALIMPS is studying in this area for the
sheep for a beter price. productive within short time; sheep through insemination |betierment of the livelihood of the people )
Sheep Rearing (F:0,M:9) Not Good ) Very Good Very Good Very High
oresent 2 practically, we didn't see one. through small verification projects
) Butwe know how to rear and (Zone)/ We should not
fatten sheep. lexpect payment for every thing because
|We gotuaining for 9 days. / It saves fuel wood. / It doesn't We can make coffee and wat Itis protecting us from fiame. | We should continue using primarilyall activties being done are for
Each of us constructed stoves. |have much smoke and less sideways/ at the same time. improved stoves and other the improvement of your livelihood. The
/60 to 70 farmers constructed |exposure to fire. farmers should also construct. [activities are yours. (Region)
Total: 20 stoves after we showed them We thoughtimproved stove is not that
mproved Fuel Saving - ((F:15, M:5) now to make atthe FTC Very Good Very Good efectve butnow we see a bigdiference | veryGood | Very High
Soe Present: 10 {together vith DAs. / We between the improved and traditonal one./
(F2.M8) compared the efficiencyof \We are happy about the school
three stone stove and the construction project./ Due to lack of clean
improved one atthe FTC. water, diseases are spreading./ Fertilizer in
o [We planted tef, sorghum and_|Relatvelybeter hanest /We There was not enough rain Teffis very good. (Groundnut | We have to be careful when o | 01 1and is not good
teff on demo farm. / We planted will continue plantation ifrice during germination. and sorghum not good) apply fertlzer. (tshould be .
Crop Production (F:0,M:3) Not Good Good Good Very High
rice, ground nutand chickpea |and ground nut are adaptable. when itrains).
Present: 2
on trial farm
We planted about 3600 Keeps the soil from erosion. Majority of the seedlings not There should be consistent
indigenous tree seedlings and sunived. / The ones which are follow up from farmers and .
Tree Planting Not So Good Good Very Good High
eucalyptus on hills. sunived have fast growth. DAs
Total: about 200 |We planted cow pea, sesbania, | We getenough feed for our We cut the forage plants and We should do follow up and
(F:80-100) lucinia around farm land and  |cattle. give to our catle. / We are also plant forage seeds on time. .
Forage Development Good Very Good Very Good Very High
Present 62 hills. using the longer logs for
(F:18, M:44) construction of houses.
[We planted Jatropha on [The area will be enclosed and [The land is rehabilitating to its [We should use gabion ©o
Gully Rehabilitation qulies free from animal contact Good _|Previous condiion e — withstand heavy rain. We can ez || v
use sack as an alternative.
Committee formed. Materials |Our children can access Even though the school is
collected. (wood, stone) education near by. Theywill under construction, children
Primary School .
Constuction Construction started not be exposed to car NIA are leaming. Very Good Very Good Very High
accident. Theydon'thae to go
further up to Gobiye.
[We purchased chickenwith _|We getadditional income. The chicken came during cold
Poultry Production 500 birr. Shed constructed N/A [season and most of them died. [ Not Good Very Good High
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Sub-component Major Activities Midterm- Effectiveness Why? How can we improve? L Other Issues Validity
evaluation
Training for 3 Gays for S fammers gien. 1 We searched for [The ives were planned (o be gven for ree. Woredal 17 beter (0 Use organized groups or Implementng acties, | Washera breed was not compalble or tve
colonies and hives-we found. / 10 farmers organized n groups Good:8 |government regulation doesn't allow free provision. Then notindhidual famers. (eg. Youth group) agroecology of Kobol budget transfer should High:13
newlyand sit selection done to continue bee keeping. famers became reluctantto take hives by credit. (9 hives be on fime (We organized youth group for
Beetive Development Potchud {hrough cooperatives, 1 hive :540 bir)/ Theywantto do oulty production and sheep production) | e1.©00d
Notgood: 12 [individuallynotin group  association./ We couldn't find bee Do farmers have capacity to buy cemented a5
colony so far. Shed constructed. improved stoves? We better try o extend the
[Training was given (0 5 farmers for one day./ We made Implementation The money transfer didn come uni now. / Woreda | We are waiting the budget (we are now readyto purchase from _|cheaper ones. (Zone) /e should convince
discussion with ORDA and agreed to change the breeds (that its| not good (but the- administration agreed o give the sheep with subsidy. (15-30%) /| Sirinka Research Center. ';"‘:'S“‘a: "‘Emy 5'””“:“ work hard a"dﬁ'?keﬁ
sheepproducion | 7¢29025909) glﬁv:l:ll:q"\llr:g Gooq |1 Seep providd o famers. Ther adaptbityis good med ;x:tst?arﬂu:':\ss:o‘ﬁ:cfr‘nn:\52'; “an —— i
the management should be on famers land- theytake the
gap of farmers. harvest.(we didnt tryto convince farmers. /
3 days vaining was given (0 65 farmers (heory + pracice) al Conserves vegetation./ Reduces smoke./ There was sufficient | Gonze is movable so thal the plate ofte siove is being broken, | €fOre contacting farmers and DAs directy, ——
FTC byworeda experts. / During the training farmers praciical raining. / Used as IGA (farmers told to DAs and woreda experts) / Follow up should be  |JALIMPS should contact WAO./ The LD
mproved FUel Saing | qincted stoves (more than 150 stoves). /26 of them VeryGood | Very Good done closelyand consistenty. / Gonze is made flom claysoi; he| T echnical Committee should be actie. do | verv aoog | piign: g
Sowe organized as one group and they are constructing o sell o other] soil type is not available easily./ Much fire wood i requi monitoring frequenty and report o respective
farmers. (They do notstartselling ye) boies. (zone) G2
[We planted ground nut, maize and fice in tial farm (row planting There rain (itwas good d [We should do water hanesting. / Demonstration should be done
crop Producton and broadcasing). Fertlize and improved seed provided. W oog [P0/ Exceptground nu e estcrops ae adaptble.  There where there s iigable and - .
also planted sorghum and maize on demo farm with farmers. was too heavy rain and early ceasation. Farmers are comapring
and contasting difierent vrieties of crops.
[About 3,000 saligna, 30 kg jatiopha prowded or farmers. | There was N0 enough rain afer ey were planted. / Jatopha: _|We should use proper. | Recommended plantaton pit (Zay or
[Training given to about 250 farmers (all people of the NotGood as 20-25% sunvived; Acacia saligna: 40% sunived. / The seediings[improved pi). / We should be careful in selecting the appropriate )
Tree Plantation Very Good VeryGood | Medium
community) on NR managementand agriculural production for | Expected are growing veel. There is relatively high sunvival rate. The  [area for plantation.
1 day. watershed communiy ha ts own bytawis.
12 kg thodes grass and 40 kg velch provded (some pigeon pea | Good for Pigeon Pigeon pea needs less moisture. Riodes grass affected by | We should prepare the land beforehand and plant orage seeds
also). Pea, Rhodes drought. /Famers understood the importance offorage uring rainy season
Forage Deselopment Grass e development. Theyare interested in planting both in farm land ez High
Vetch are not and hilside.
goodas
expected.
[We provided cow pea from FTC to farmers to planton gullies. | Pigeon pea and check dam contibuted good. / The areawas _|We have (0 feshape the gully by doing stuctures. (eg
Check dam constructed on the gully./ Discussion made with 600d: 7 closed anditisina IGully Aler thatwe have to plant it ke banana o gully
GullyRehabiltaion |farmers and site selected. Very Good thites d in qualityand Very Good High
quanity. Amid watershed is a model watershed and gabions
Notgood: 7
were purchased butnotimplemented
Market assessment conducted. /Training on Al senvice provided | _For the net | __
|Artificial Insemination Still Pending NIA NIA
for about 250 people for 1 day. stage.
(Gender Anaysis Gender training on IGA Gender mainstreaming| Husbands didn‘tknow the role of their wives in decision making,
Women IGA NiA Very Good | Trainees ateast could ideniiythe disinction between gender Very Good NA
and sex.
ocatond Trainingon |1 " OVEN GIoUp BSS0GRlon e Sevng machine Very Hign
BrickProductonang _|P1"¢25e¢/ Bick production sarted. NIA Very Good Very Good | —Se4ing)
Sewing Gl
(Brick)
primary School Cortugated iron sheet provided Commitee formed o collect (Children are atiending school nearby.
Construciion NiA Very Good VeryGood | Very High
Support
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Sub-component Participants Major Activties Expected benefts Midterm-evaluation L Why? Effectiveness Why? How Can We Improve? Issues / For future L General Validity | Sustainability
Training was gien for 50 [Itsaves forestfom cutdown [We are using cow dung as a [Promotion by woreda shall be | Generally, 0 mprove T sale of |We all Should be benefied outof e
people. We produced and sold [ itfor done. Place for production  |fuel stoves, tisbetterto breed with{components because if one s
1o market. 50 of them are a group. Itreduces firewood fire wood. We are earning should be prepared. Shortage offlocal varieties. / The costof successiul, we will balance the
o0 uiizng. We formed an consumpion by haf, income birr 10 per uel stove. mold should be resohed 30birr There should be
\mproved Fuel Saving |(F:2,M29) association. Other 15 farmers |We use the mold in schedule. 10 birr - The irequent visit by JALIMPS to the
o orocent 13 produced stoves with 15 bir VeryGood | We can cookwatand coflee at | Very Good decided. fom the [watershed or ncein| VeryGood | VeryHigh
Fonz) each. We sold 18 stoves for 30 he same time. It prevents us people beause the cemented one [wo months. (WAO) You did good
bir each. 31 stoves e ready rom smoke. used to be sold 50 birrand ot [regarding improved stove. We will fnd a
for sale. There are other 35 easily broken. the clayoneis 30 |way how to promote and mobilize the
stoves notyet fermented. bir and easiybroken. Quality  [people vith WAO. You have to continue
al the menti
[We gottwo days tainingon | We getegg for sale, 0 it The p 9 s geting high. [T taken ‘good for the area. | yourselves. WAO will continue working
poultryfor 30 people. Chicken _[reproduce and for home gy per day./We sell for 2 bir (now 2 bir) oy birds. Viedical be  [ogetherwith you. (Zone)/The finance
Total: 30 distibuted to 51 rai. e [consumpiion. thelps us n per egg consistenty. (Myhen lays eggs  [shelter for the chicken. improved. We shouldntexpect  [procedure s an obstacle for our work.
PoultyProduction  |Present 11 d |improving our inelinood Good Very Good [every day for two years without fom woreda and other donors | We couldn't buy some of onion and VeryGood | Very High
(F4,m7) started to produce. We interrupion) every ime. We can do poulryby [potato seeds on due tme. (DAY We
prepared poultyfeed. didnt because of
shortsge of budget. Forage developmen]
[We prepared compost. We Itgeneratesincome for FTC.|  Teffwas Good. | in general, rain didn't come on T y Teff good. Woreda | Was not so effective. (WAO)/ Some
used fertiizer to plantwheat, ~ [Toreproduce seedsandto | Wheatwas Good. |time. [ DAs. Jatropha kills their
teff, bean, chickpea, lentil, be supplied for other farmers. [Maize, if panted early,| not good. (1 could get 13 quna offertilizer should be on time. We catlle. So theydamaged it Activities.
maize and rice atthe FTCon  |Production increases. itwas Good. lentil fom 10 by15m land.)  |should prepare our land on should be done on the right time. | also
1 otal 10 demo and trial farm. We did DZ variety increases. ime. think Jatropha is not good for cattle. (DA)|
Crop Producton (onyatpre)  [Prepaaionoflnd.weedi, by 50%. Good VeryGood | Very High
[and hanesting. We got feriizer Rice vas Not Good.
[and improved stove. we Lenil, chickpea and
compared the harvest bean veere Not Good
because they were
late.
[WegotTram eachfor 10 [Income increases by seling They are breeding. Their size s [Female breeds are better.We | The sheep are disease resisant.
Total: 10 famers. We did breeding and [them to marke for a better bigger. Forage feed becomes should expand to others through| T hey are adaptive to the
Sheep Rearing Present 6 forthe rams.  [price. We breed with our VeryGood veryhelpful to their Very Good breeding. environment. Awasi breed are very Very Good | Very High
(F0,M5) (We sold our own local sheep. development good
vareties.)
[We planted javopha, saligna, |To consenve soiland to (tsenves as feed for catle and [We should manage (watering _|Forage development has mult-
ree lucer at model il percolate water. To prevent for sheep. tconsenves soil. Afer and cutivaton) properly. W |purpose. for catle, bees and
Hill side Development |All famersinthe ~ [Seedling given to us. rom flood and use as a . cutting it regenerates. Saligna is — should continue expanding.  [land) We should keep planting VeryGood | veryHigh
Forage Development  |watershed frewood used for bees. widely. We should plant more
forage plants which can reach
within short period oftime.
Training was gien 1o 10 |We gethigh and quaty Famers are practcing of Insecticide 1o he wieedson | Bee keeping changed 0 sheep
farmers. honey. Our income The training was  [modern bee hive by themselies. planting of bees. Smoking tool ~ |breed improvement.
increases. Good. [Modem bee hive is more and other inputs should be
Bee Keeping Tott 10 productive than the vaditional NA supplied according to the plan. Very Good NA
(F:1,M:10) one. Insecticide kills bees. Planting of forage plants;
DT salignaiin partcular in our
et nomestead in aditon to
[We planted 300 apple o give fruit mirle‘r'; is another variety which is|
- nitproducion seedings. Each farmer Notso Goog | e e oher et uhich | more procuctve. We call it - o
received 12 0 16 seedings give fitinashortime. tt~ [ground apple.
requires much water.
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Sub-component Maor actvites e why? Efectiveness wny? Howcanwe improwe? Issues For e Genera Valdity
Training for 50 mers m 3 round. Mouia [Sates el wood orestees. Lreduces Wiy our Themoid e much Use. | There I less montonng from JALNIPS. Vie
suppled to farmers. (W21, F:29) mok o Itsaves thei p reduced (The mud didonal Promotion for the
famers tuses onlylocal resource. lis not tem ~ d0 a5 a technical comite. We have to improve
very good because there is  probim of the mud they se for mking three big pots(gan) he bucget fow and ranster up to watershed
improved Fuel Saving working place. reduce ateastio 1./ We should improe the k) We have 1o connect JALIMPS aciiies
Soe Good e coed ualiyofhe soves. The assocation should be and ouroun acvies. JALIMPS watershed (e Ve Go0d [ Very High
given a working place. (Theyborrowed FTC's s beteroff whyis that watershed selected? Food
store room temporarly) The produced soves [securiy expertas a Focal Persos beter. (Zone)/
should be keptin a poper place. Promotion e wanted to make the watershed model
aciites shouid b done. watershed. Since there s a dam there, we
[Training for 30 farmers. (.25, I Poulty Training gven g
135 female polrydistibuted purchased from requires small costand less labor. (Women and |farmers on [JALIMPS.
Gerado. (1:5 ratio) [children are taking care of them ) There is high [ We should purchasing. (their Inserting fish in to the dam [actvites too. (WAO) Activites should be done on
|demand of improved varieties. There issome  [health and variety) ! Promotion
Poultry Production Notas expected Very Good though from are good, because the experts frequentycome | yery Good | Very High:
farmers. management acties bythemselves. (nstead of and givetechnicalsupportunlike NR
[management acties. Regarding NR actites,
2 form ofassociaton. (eed assessmen) e budgetwas eleased. No echnical support
and enough monioring. (WAO Incentive should
[10/amers organzed as one group. 5 mersat | Teffwasvery |Tefivaieywas disease resisantand good [We ound 254 Per hectare P eld e
ldemo farm - good._|or il verygood crop ype should \rietes. ) The same kind |PUrchasing process s long and needs manua.
crop Producton |adaptive trial on tef, ice, lenti, faba bean, field Lentilwas _|for maize. There was water lodging for the Good_[f9renomic from land i joint_ [(WAO) \eryGood | Very bigh
pea and maize) medium. _lenil. preparaton to hanvesiing ime. 300 fammers  [Sirinka Research Center.We have to expand the [field guidance at Kobolastyear)
Waize was ot boughtimproved seed rietyof tefffrom FTC. il
good.
Grentation was given. No aining. We provided The vrieties have rapid growth and bigger Other 72 ofamers T Washera breed are required.
10 7ams. hysical Not pice. (500 bir) Training and
Sheep Rearing Good. pensivefor | Very Good T Very Good [ Very High
sheep. (1000 bin) The envronmentis is high
conducive to sheep.
[We provided saligna, accacia dikerence, [Ater plantaton, damaged by catle AT [Supplyo Tme. Seedings farm
lelephant rass and vetch. Plantaton done with anareness of Jatropha was (orage pi inthe local rea,notseed |regarding free grazing and jatiopha. Partcipatory
P fel. ! planting orage by hemsehes. |distibution to farmers. acion planming for NR manageent acties s
Forage Development Notgood. (- er feld issappeared. No enough @3 needed. Technical Commitiee should be acive in Very Good | | RLIOD
moritoing by DA and WAO. INR actiites too. Hilside forage development
requites close ollow up.
[Training given for e Gays for 10 armers dfor|Femers undersood modem bee eeping JALIMPSTWAO Shoud consult BoARD on how ) [Aacihites are being carried outunder e
mplementation not siarted yet We shifed some i‘:‘mg' [mechanisms. JALMPS coudntbuy hives Ch;‘ﬂ:;z o gt the hives fiom Komboicha Agrcoturel [umbrelia of Food Security Program. So basically,
Beckeeping maney (about 114 to poulty and forage seedt Notgood |07 WA QAP bugetisin Sheen Mechanizaton Very Good NA
procurement T . o WAD becomes ot any agrculuralactiiy. (Region)/ The
MPIEMENTAON | s and purchaser) Reating (Chaitperson of the commitee shoud be actve.
Puchasing offarm 00's Gone. (Veasuing ape, [Famers e using fem at FTC and nursery Improved bull purchased. s guing crossing (One camera was provded by SIDAW FTC bought | The Focal Person and the Chair Person should
|watering can, honey extractor, shove, spade, sies 1o water a1 6000 bir. S0 we didn'tbuy one. The budgetfor T
FTC Fam Improvement |vegetable seeds and satonery) Very good. NotGood [atthe FTC. Sieeping bag was purchased butnot (2000 i JAMPS | Very Good NA
lgven 10 FTC. The planned acihiies were not in However, the woreda has to
ldone accordingly now what acthies are being done in the
[ [Ofive, acacia albenda and dierence, wanzz, [We diant integrate agrcuuralproducton and watershed basically. There s a camera
(Tree Pantog) igha and gravia were purchased flom Dessie Notyet NotGood |fresty. The seeds were ot compatble to e urchased by Rural Capacity Buikding project No | VeryGood | High
lagro ecalogy. need o purchase another camera.
Fish pond dug by armers (10 farmers). Compost [We saw some fishes died. No preparation done.
Fish Pond Constuction —[added 1o produce algae. NotGood  [No bodyfrom and Very Good NiA
the fishes wete inserted in 0 the pond.
[We purchased eference books fom Addis Most ofthe books n the forary were fcion books.
School Support |Ababa. Well dug in June. W purchased 10,000 ey Good |10 mOdore el up contited e || s
(Library Suppor) live water tank. Necessarymaterials for hand dug lgreatyto the qualiyof educaton.
|wellconstuction purchased
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Sub-component Paricipants Major Actiites Expected benefis x:“':::gn why? Effectiveness Wy How canwe improve Issues [For future Validity | Sustainability
Training 1027 farmers for five Ttsaves Itreduces fire wood by 2/3./ i thegroup  |We q the [The main aim of improved stove
days and other 40 farmers for two days. We |time and fire wood. It minimizes Exposure o fire reduced. (associaion) of improved siove are not ~ stove. the impr b
Total 27 constructed more than 50 sioves and took.|exposure ofie. Good benefiing rom it rathr her [all farmers and ulimatelyconsene the
Improved Fuel Saving  |(F:24,M:3) hem most of them to Akesta for sale. (Stoves made n NotGoog | ech oftheirbme.isteryuseflthatit_famers. romotion acibites shouldfrest coverage. (Wored) I The sol ype e High
stove Present 10 October were doesnt consume much time. Nomuch [ be done byworeda. {famers using is ot so good o make
(F:8,M:2) damaged though) |demand from other farmers. We took the stove J The area is potentially good for
stoves ata bazaa bee keeping so it should be given more
atenion
[We practced using wood and nal o protectland fom sofl erosion [Wesawabig change. There wasa [Our and s renabiliating. Sol s notbeing | Renabiliated guly s ke a sponge. | Aer lanting onon, we Coulgnt pant
[purchased by Woreda Agriculture Office. |(protect us from flood) To produce big gorge - Now the gorge is our g and holdsit. So, we |onion the coming year because of the
1ol 173 Ve planted grass and consen the sail.  [forage grass; To make the area rehabiltating and we and our cattie water nearby ater fould damage ibo'/
GullyRehabilitation | (All famers in the lgreen and good for bee keeping Verygood. |can pass through the gorge easily./ | VeryGood o the hilside. reaiment Famers should develop bythemsehes | VeryGood | VeryHigh
watershed) The power ofwater below the gorge and they should discuss on how o
s increasing. The fertity of soil disseminate the skills exchange skills.
improved. (Region)
[Training 10 173 farmers for three bee keeping, [We understood modern bee keeping [We have to plant flowering plants.
days. We compared radiional and modem |qualityhoney for sle and for home mechanisms We should consen hill areas:
Total: 173 bee keeping in the training. Therewasno —[consumption. To get promising
Bee Keeping present 2 supplyofbee colonies and hies. Four  [income by planting fowering plants Good. NotJALIMPS' Very Good NA
(Fo.u2) {farmers are doing mod forthe
themselies afte the raining
Totl: 173 ! on getfeed for our catle and sheep Our cate and sheep are geting [We shouid continue planing forage
otyare male [ 12 €5 We pantegmore an ot we et et beetand ik enough feed. tbecomes good for seeds everywhere. (nomestead,
Forage Development | 10,000 seediings of tree lucern and ol erosion stopped: environment Good honey development. Very Good farm land and hilly areas) We should| VeryGood | VeryHigh
10 126) d, farm land ; nsened dfee razing
and gulies.
[We received . garlic For pion; For market_| Cabbage (Onion was damaged by an insect [We are geting cash income. I sold 1,100|Agriculture Office should find
[cabbage and tomato. Training was given  [purpose, it generates income. good. called ibo'. ~ Cabbage generated birefrom 20g of carrot, (a farmer) isease controling mechanism.
for e days 0 173 farmers Carrotand Garlic [about 1000 bir.
Toal: 173 ﬁ:’: g::ﬂ' "°‘d
affected by insect.
[Vegetable Producton gf:z;‘:y:'e males) Germination of Very Good VeryGood | VeryHigh
A onion was good.
“After growth,
Germination of
onion was not
good
T Tor [Tofllnefood ime butthe [We should pantcrops on tme. W]
oat 2 three days.  Wheat, bean, fenugreek, [\ariety was good. should give due attention for the
Fonz) and barley planted on demo and tial farn crops. (using feriizer, improved
Crop Producton oot 1 i rows and broadcasiing. We planted Notgood Good method) VeryGood | Very High
Fony bartey and enti on our farm fand after
seeing the barleyat demo fam.
Each farmer planted from 10 10 12 [The seedings are growing weell [Other nearby vilage is geting aid from
seedingds on average in homeyard or Red Cross. JCAis not doing like Red
FruitProducton .mgaleanu @0 Iavgmels lnak)yil)n apple [evcad Cross ¢ e || EhIED
seediings planted.
Sheep Breed Seven famers (00K one Awasi bieed each. [Improved localbreeds, we expect. ey Gooa |17 7@ 9008 condion Ty re p— T
Improvement [not old enough to make offsprings.
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Sub-component Major aciiites E’C:::’[':" Why? Effectiveness Why? How can we improve? L Issues /For fuure Validity | Sustainability
We prowded vaming or 27 farmers for ve Gays (Gher fan e ainees are using mproved T course some stoves damaged durng TMprovng Te GualTy of e Sve. Elangating part [ We Sould not sick t one bpe of el sang
o how o constuct, use and manage improved stoves. JALIMPS is the only organizaton ntis ransporiaton, hir qualyis notso good and [of the improved stove, SKil ransfr o neighbours,|stove. We should o employother fuel saving
stoves. We provided o days ainng fo other 42 woreda doing aciivies o improved siove inere s no proper sorage ofsoves, Butitis avery | We have 0 arange forfamers. like solar energyand bio gas
improved Fuel Saing |farmers. Other  peaple inclucing School extension. The outputs are gradually being sold 004 sart for he kebele. Farmers understood the ;
o Director, Kebele Adminisrator and DAs were ©00d iy 50 bimeach evenin Dessie Very 00d. i ance. promoton done bythe woreda, Very Good | - Very High
rine for L day. Promotion and distibuton of
improved stove done.
Nail and wood purchased by 11,000 i Grasses The area was highly degraded, butmow /s Gther ites ik doheckd [We have o harmonize JALIVIPS acivites wit
planed. 156 people rained for tree days on rehabiliaing are done. We are harmonizng JALIMPS actiites [be constucted in areas which are severely  |other acvies of the Woreda Agriculure Offce. In
About30ha, Aeacloswre | Very Good Very Good [into our own actites. damaged one wayor another, the Studyfocuses on Very Good | Very High
done. Fodder crops planted on gulles ensuring offood securiyof famers. s nota
projctyet (Region)
Training gven or 53 people o bee keeping or Farmers were not nierested In bee keeping [We Tave o make arrangement or famersto [ How are we measufing e resuls ofour
Beekeeping ivee days. Two famers are doing vaditonal, Good  [before. However now, he demeand offamersio | NA bees each other. Aranging credit [acties? What are NA NA
other wo farmers moder bee keeping. onduct bee keeping s increasing. ihrough revolving mechanism
Veich,alas,cowpea and dsmodum seeds |~ ~IWosof he seeds aried atWA0 on 20 . ey The seeds should be qually seeds and adapible | Sce we are encuring additoral esource, here
disvibuted to famers. Training provided for 53 VIO |, ore supposed to be planted he fstweek of o he area. (nigiand be on. should be a ife JALMPS
farmers for 2 days. and COWPER: | 1 cugh, Farmers reserved vetch seeds for he expected time. There should be additional |watershed (Assoye) and other watersheds n the
G00d | ext plantaion. They use tfortheir catle. Vetch | echnical raining on howto grow fodder seeds  [woreda.
Forage Development used also as a flowering plant for honey \ery Good effectively. | Some forage seeds! plants are not \eryGood | Very High
Dismodium |development, caten/ eatable by catte butvery producive and
and lablab: Not| nutitious. W have fo iarize these plants!
Good grass 1o the cattle through recurrent practice.
Carot orion,cabbage, efuce, polao, bmalo _|Onion & Garlic:| The potato s being damaged by porcupine, SICA JALINPS broughtne The qualiyof onion seed should be mproved. | Guards ae ot pad. They don'do safety net
and garic provided fo 56 famers. Very Good _|howeter the production s good. Cabbage s not potato plantaton. 95% of h seed sunvived, Meher season and belg season seeds should be [actvies butare beneficiaris
\egeaie Procucion Potato: Good_|good because of water shorage, Onion and oo separated. For belg season, seed should come in Y r—
Cabbage& _|[garic are needed for market Tomato doesnt o September;for meher season, in June. (frough
Tomato; Not [t eironment. irigation)
Good
(Agapive vl on wheat, baey, lentl and bean rained before te and was prepared. The tral There i crop pest epidemic n e woreda s _|Seed tpe of barley should be good or e area.
\rietes done al T C. 50kg fetlizer was bought fam holds too much water. Seeds didnt e on ime. However, e varietes tied are disease [We should work together with Research Centers
Crop Production [and disvibuted o farmers NotGood he due time. Farmers didnt ke the barey ariey | Very Good |resisiant Especiallyone of the wheat arieties | There should be fimelyprovision of seed. VeryGood | Very High
because local ones hae 6 branches but his one idntdamage by he disease occurred
only2
Germinaton rate of apple s Figh The seedings maybe in a domancy perod. Wie
FruitProduction Good cannotevaluate thei susiainabiltyat histme. | Very Good NA
(uvasibreeds ae disease resisant Theyarema Farmers prefer Awas! breeds fan ofer mprowed
3004 condiion. We have ecord sheet o ollow up breeds such as Washera. The breeds came fo
S ineirgrowth, Enough taining given to the seven give crossing senice o the watershed. Seven _
morement Very Good [famers famers are selected by the communityandare | VeryGood | Very High
[ust hosing the sheep. Commitee estabished o
{ollow up the senice property
Vouth are paricipaing such as n barbery, ood
Business Shed oy Goog_[PePealon ealcotee seling,iconiutes a ot e || o
Constucton for Youth (o reduce the wide unemployment problem
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Sub-component | Partcipants Major Activities Expected benefits x;::"';n Why? Effectiveness Wny? How can we improve? Other Issues Validity | Sustainability
5 ays raining for 20 people | Itsaves our tme and fuel DAS took the mold o [We have done closed stove by mud. Some _|Keeping the mold atthe | T here are other farmers who constructed
given. / We were organized in'[wood. / / D watershed) women are doing them. Itsimplified the work |FT C./We should share skils|improved stove in the watershed. But they
o groups. /Each group [ Fire doesntburn our legs S0, each of us didn't of women. Gonzeare notused widely. Todo ~[to one another. didn't get raining from JALIMPS. So, if they
constructed one stove. /No  |and hands. construct. gonze we took training but the communityis involve in JALIMPS activities, it's easier to
Total: 20 |other activitites done after using widelymud made to save firewood. The| extend./ farmers should continue planting the
improved Fuel | (F:19,M:1)  |raining. NotGood Good |mouldis notavilable yet Soil to make gonze successful crop varieties on their own farm VeryGood | Very High
Saving Stove Present 14 s available in the area widely. Gonze is sold land (woreda) /
(F:14,M:0) in market. It saves women from fire and Since firewood is not available, we have to
smoke. expand with the support of experts. For future,
ihe land is geting eroded and giving attention
to conserve the soil must be done.
One farmer demonstrated four|We use the seed for the next [Ater visiing the demo farm, There are farmers who planted sorghum, teff |We should discuss with the | Farmers should discuss their problems and
crops, teff, masho(sorghum), [plantation. / We get better farmers are encouraged to and maize. Maize and sorghum are demo farm owner how to get |successes regarding the crops theyare
harricott bean and maize. /  [production. plantthe demonstrated practicallyseen. Sorghum has change.They  [the seeds and implement./ ~[planting. (eg. Which varieties are more
fer growth, we visited the crop varieties. are short season crops that can be suitable —[We should work together with  productive?)/ Water Action planned to
demo farm. / We identiy for shortrainy season. Theyare drought ~ [DAs construct water point. The kebele stopped
varieties that can be harnvested resistant, They can be hanested with in to them because the Kebele Administration was
within shorttime, months. They hold good fuits. There was a not sure what JALIMPS planned to do/
crop Producion |/ Good Good |tialin a smallfarm; 10m by 20m, each crop | JALIMPS promised us to constuct small Good High
(F0,M:1) . :
on farmers'land. Masho is growing bythe scale irrigation scheme(river diversion) what
farmers themselves privately. 50 kg of Masho is the progress? /
is being sold up o b 1000. There s no Farmers have interest to use the varieties.
grazing land in the area and sorghum leaves Four farmers partcipated in the tral. The
are used as a forage. The stems are not seeds should be supplied on time. We have
much to use as a forge. Seeds were not been trained on crop production, bee hive
supplied on time. development, fruit production, vegetable
20 apple seediings planted. /_|We sel the fuitat the market. Theirleaves are atgood condition. They production and animal husbandry. On crop,
1-2 seedligs distributed to havent started giving fruit yet. The growing pestand disease control, forage trining for 21
each famer. stage is good. Planted near by water. This farmers provided. The training was not putin
Total: 10-20 year apple seedlings were not distributed. to application. There was budget atthe
FrutProducton oo ent 0 A Goot | amer notyetrecognized he use. woreda but no many activiies. Good A
| Appropriate for woina dega. Mango and
avocado were introduced and other farmers
can also try apple.
We cook food (o students by [As planning lev, itwas good. We planned to | The qualityof the water tank | This year there is a flood and the land i
water harvested from the use them for vegetable production should be improved by [forming gullies but there is no activities on NR
Water Tank water tank. — maintaining. Budget shall be |An associationis established to do NR. A e A
Construction allocated for maintenance if |mechanism of supporting this shall be
not changing of the tanker. |amanged by JICA We heard there is budget at
woreda.
el Resource /A (T here was onlya study o
Development identiythe watershed for NA NA
JALIMPS activiles.
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Midterm-
Sub-component | Participants Major Activities Expected benefits evaluation L Why? Effectiveness Why? How can we improve? Other Issues In General Validity
Twe prepared compost. / We [More production [Shortlife span, 29 Maize tried and it reaches Planting seeds on time. / [We need new varieties of teff | The time forimplementing
planted teff, maize and and productivity. days. / Late sowing within short period of ime and | The seeds should be  |and lentil. The wheat variety |the activities was too short.
wheat on demo farm./ Six and shortage of good atits standing. Lentil,  |multiplied and has fruits butitwas harmed [/ If you work harder, the
farmers (in the WS) . rain. oat, field pea and bean's distributed to other bythe rain. As we compare |zone will continue working
Total:5 participated in crop Itis good but production decreased butby |farmers. Training shall ~ [with last year, the productis |closelywith you. (Zone)/ )
Crop Production  ((F:0, M:5) production. We sowed TGS Good half wheat and sorghum. The |be expanded to other  [lower due to heawrain but | You should work closely Very Good Very High
Present:2 wheat new variety. Weeding expected. local varieties were also not ~ |farmers. the varieties are good. They ~ [with DAs; consultthem on
done three times. We much productive. (Not are adaptable to the how to protect disease,
planted sorghum this year. because of the varieties.) environment (lentil and field  |increase productivity of our
land and so on. (Region)
15 farmers planted 5 We use itas Farmers water the |We haven't seen the benefit of |Applying the advices of | We would like to try other fruit
seedlings each income source . |seedlings daily. apple. There are farmers who |DAs. trees like mango, orange and
Good atits
) took 2-3 seedlings. Some of coffee.
seeding
. Total: 10 ) the planted apples that are
Fruit Production stage, it takes Good . Good NIA
(F:0,M:10) ) ) planted in watery areas and
time to give
managed properly, started
produce.
giving fruits.
Total: 45 We got training for 5 days on Elephant grass is a| Implementing the ideas
Fi F:10,M:35) [forag duction, tr id and techni
orage (1 ) |forage production, tree Good. new idea. NA ind techniques we NA NA
Development Present: 10  |planting and poultry found from the training
(F:2,M:8) production. by ourselves.
Total: 45
F:10, M:35;
Tree Planting (F:10,M:35) Good. NIA NIA NIA
Present: 9
(F:6,M:3)
Total: 45 No supply of We want to know which
F:10, M:35) chicken. / We breed is better and how
Poultry Production ( ) Notgood. N/A N/A NIA
Present. 6 already know how to treatthem when they
(Fi4,M2) to raise chicken getsick.
20 farmers trained for 5 It save time and Protect children Using small amount of The mold is not for the
days. / All of us constructed ~ [fuel wood. /It from fire. / Saves firewood, we can cook food.  {small sized stove; we
il 20 stoves. / Other farmers are  |reduces smoke. time and labour. Stves cannot be broken easily. want to trythe small one
) d Fuel ;16 Vi stoves after we It prevents children from fire. ~ [too.
mproved Fuel (P16, M4) | o then atFTC Good. Very Good We can cook in short period of VeryGood | - \eryHigh
Saving Stove Present. 8 .
ime. Trained farmers showed
(F:5,M:3)

other farmers. We use the
mold and women are doing.
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Sub-component Major aciiies x:‘t:'u'zn Why? Effectiveness wny? How can vie improve? Issues/ For fure Validity
Traning prowded for v days for bo Tower Fach vamed mer There vere gaps in suppor and olow-up. The majoryof |T'possle, TWould be 5004  Use Gement he curentone.[This Kind ofworkshop Shold be at Farbu
and upper watersheds for 40 people. (20 constructed one. Some offer {famers are notusing improved fuelsaving sioves. the taining s broken frequentl. (One farmer epaired 6 imes.) Uil |Othenwise, tis 4 hours journey from Dibie
mprovet FuelSang [each) e gav nemolt frloner FTC. | o famers sen amersoutol | uasnotcominiou. The st good-hereisan exerise famers undersnd e dhaniages ofusing improved sove fand 5 hows fom Feekamaon ootocome |
Sow FTCs use the mold bytu. e tainees) ae producing gap. There is no an expertof energy atworeda level. There s ~[cementis better. Modifing the mold to mate the smoke in o Senkele. (DAS) The woreda cener s not
stoves by temselves o enough mould onlyone directon s preferable. / Monitring and techrical |Harbu. tis Seriele; The woreda
supportis needed administaton decided to conduct hs kind of
[We give vaining on ICW for 30 fammers for 023 haland planted. Row Soghum bShir was adapiable 1 e area. Tefl_|Expansion of adapive t7al i vider area and using on other_|workshop at Senkele basically. (WAO)!
e two watersheds. (15 each) We did planiing exercised. Crop was also adaplable to the area. Formatand gobiye arietyof [famers'land. There should be timely preparaton of rial. |Farmers consider JALIMPS as one ofthe
adapiie tial atfarmers'field. (Sorghurm, \erietes thatare drought and | Very Good: 3 [sorghum were nexteffective varieties of sorghum, Tefshowed |Experience sharing.  Last year, he adapiie trials were |donor organizations. We should make
maize, fff, ground nut, haricot bean on 0.23 pest discase resistant planted go0d resuit, Wheat at upper watershed was good. follow-up of _[efiective. 28 per hectare from abshir vrietyofsorghum was farmers understand thatitis a Study.
na land) (Shortife span crop vrietes woreda these  [obtained. Formatvariety atlower watershed ofice also
Crop Production VeryGood yere also planted.) can reach within 90 1o 120 days. Seed: jpplied |51uintal per h 1 btained last year. This year, |understand this clearly. (WAO)! No close Very Good | Very High
butguidance was not good. siinka agriculural research center took the fesponsiilty | monitoring done by JALIMPS inall acttes.
cond: 14 butnotsupported the woreda. T his year, land rentfor ial of |WAO)! For communication problem, if
crops was not there because fammers e letto develop  [possible, well wrking racio communicaton
dependency syndrome due fo land reniing is an atematie soluion. (WAO)/ I doritsee
much work done in ths woreda. As an
[A5out 500 apple seedimgs distibuted No vaining gven. No folow up 9Pl 1 eaching atToweing and g siage especially i _[Tran amers popery. AP T e o 10 a1ea FTeTe, oyample armersin Mekdela woreda are
Orientation given o farmers and monitring upper watershed (dbes). Appe isatgood condiion i lace o vaining for DAs is necessary.There should e melyand | oo occocizion t emseies
dega weather and wateryarea. Last year, 80 seedlings of app ofseed. F be oo should have done beter, Dontexpect
were planed alower wateshed and 20 sedlings at upper lesiablished. Since it akes much e o g prociton, e ing fom JALIMPS, (Zone) You should
watershe. At dibea onyfew of the scedlings planted at FTC |is gooe 10 focus on vegetables. There should be COMNUOUS oo o, o coe i s o
FruitProducton NotGood Very Good  [did not sunive due o the change of d [folow up. /T be given on e oing acties, (Region) veteriarysendce | VeryGo0d | VeryHigh
close managementwas not here but at famers levl tey were vaiing was done.
efectve, Outof 20, sixteen of them sunived at dibea watershed
joriy o the sunived were plans A
fetekoma 61 seedlings sunved from the planted 80 seediings
Those planed at kolla weather were not much successfl,
Farm (o0l (Shovel, spade, weighing There was ate provsion of This year, fere are materials 0 be supplied by ORDABU(ThE _|FTC equipmens and ofher O the ofer hand naturalresource
balance, rain gauge, e ridger) provided for equipments. Verysmall There was no how _[be fulfled. There should be and follow were done by the
|ower watershed. Farm tools (shovel, spade quaniityprovided. Equipmens on the issue. twas not mplemened. There was a purchase of [up by JALIMPS, Audiing and folow-up shall regular ag regular program.
FTC Fam mprovement ~[and weighing balance provded fo upper | NotGood  [not centallysiuiated. No Not Good  [digging hoe, shovellastyear. On the other hand purchase of [be madie by JALIMPS. There is o FTC at Dibea. Theres |But material procurementto FTC was done | Very Good | - Very High
watershed camera and GPS. vay, shovel, meter, rope, pick-axe materals from NR budget.  |FTC a fetekoma, Swengthening of these FTCs with rom the budget of Natural resource
teral ADibea, FTCis
in a posiion of working,
ronsheet, wood, nall were requesied or The budget s small fom e Side of JALMPS (60,000) The There are obless youth in e woreda. The
purchase butitis in the process of bidding process of purchasing and procurement was not fast. The expected beneftwas thatthe youth can raise:
o construct shed. 30 youth were trained on 600d: 15 |aining was done at the right time. Finance couldn't make [goats and sell them and generate income.
oatFatening Tranng 222206110 The non-ncionig o e purchasing, The person won the bidding was not volunteer to Veterinary senice training was done. On the
o oo for delayof arsprve s Al eues o rosueretof other hand natural resource management | VeryGood | Very High
materials. Discussion ith the technical request actiiies vere done bythe regular agriculture
commitee o purchase wood and barel NotGood: 5 |was there. This led inabily o fthe alocated budget with the offce regular program. But materil
was done. Shedis not et constucted. costof materals procurementto FTC was done from the
budgetof Natura resource management
[The water tank was ransported (o e The basementwas not made frstand it leaked water. The idea
chool by JAMPS, R o e stabishing water enk wes good for vegetable production
Water Tank Construction and food preparation. Over 800 students are in the school and i Vap/Eredl || Vel
Good: 3 can senve a lot.

56.10 SMEKRTEIFMEROETED

Gt

SRE TR

BN T F

(1) KEFEN=4 1., (2)

FERELE L TR LR E T,

9 &7 /LI T OBARHE T IF

T

ET N CTOFMEE Y L X TD

Y — 27 v a y TORERERI O TR 729
FVN=3 K, 3) HEY

ETFIVMB O TEmBINTZHDH LN, IR

EEE LS,

T VIR

ST —2r 2 a vy ST

r il

(2, ELETIE

mLRn=2 &, 4) k=1

& % 7 DU B

Pl &
HEWHITETED

S D I L F DO E R LT- D33 5.6.20.8 U L X TOHIN
RO Ml F DR IR LT=D0F 5.6.21 ThHh D,

A — BN H Y, EERE o
EmfERELIEE. 2) BRAE., 3) HAMERHAERE, F /-l e o R —F
B (FY—EIH, T 7 X THE) .,

g = AR =R FOIEENTIZER T, MR8 U LTk

VIR—3 Y hOFD(L)
Y hoFo1) B
(2 HWENEEDSHENEL 2o TND,

L7efE@3NE L A L7 o

iR &R L X 5 B T+ 5 Z

ME o T-D

DIT/NFERBRTIETH D,
FLrOLA LD T—T gy XTI 2ty NINTAERE, &7 V— 715+ XS,

221



IFFEFETANSHWRBERE - L5 X E5EHRE

|

PLWHA [ZX§ 2 ETVRR - 2%V, BE, Vo TRE, B EOREINRE, £ L UM,
BIEMH, BEAIBRE TAMTHESIERERIXEO DB R 2> TV,

5620 9ETIREBETOSHMERTEHIEMOFELD

[—]:temwhich has some exaluaion

Efecivencss vty Sustanabily
Compenent Sbcomponent Souts Gondar Zo Worh Wola Zone Souh il Zone Souts Gondar Zone. Norh Wola Zone Souh il Zone Souls Gondar Zone. Norh Wola Zone Souh Wl Zore Region
vegoba | et vegoba | e wegoba | egoba | Aveage
eoae | Smada | Bugema | Gom | Koo | Melesen | Logunbo | <V | IR | g | soasa | mugen | Gin | koo | etedei | tegambo | S AR e | s | migens |G | Kobo | Wewwoea | Legamio | OO | eI
st | vatesre | vatrsied | vaeshen | atersted | watesre | wasie | % ooy | vt | vt | wass | vastus | v | wasnes | wuses | "% o | vt | vt | e | v | vases | v | e | % oy
(ove) | (uopen (ove) | (uopen tonen) | oo
lcopProducion . 2 3 s 3 f 3 3 3 . f s 3 3 . s 3 i i 2 s s i . s 3 i 3
s Trees 3 2 3 2 4 3 3 s s 3 . s 3 3 . f 3 f s A w2
(Frtpotucion campaign
[Hoacure
| egeaie roducton) ¢ ¢ ¢ : ¢ ¢ N ¢ ¢ >

g [ormmemne s s | . . MA : . . " : . . w | s

g e

:

< 3 3 . 3 4 A 3 3 . . 4 A 3 . . ‘ s w | as

)

H

| ot

£ [oten Jopmen ' "

B [Hotemseeme oeeimen 2 f s s 1 [ b f s s s 4 s 2 . s s s [ o 52
[ R 2 . 5 3 4 . 4 . . 4 4 4 . 4 4 . 4 4 4 . 4 a8
[Fatening
7 Fam mpovement
Jicia nseminaion

o | moovedFuel saing e 3 . 5 3 4 . 1 3 4 . . 4 4 4 . 4 4 4 4 . 4 3 4 . s 4 4 a7

H

&5 [cuyrenabitason Teracng . 3 s 4 4 4 A ‘ ‘ 4 4 . s " 3 . 3 4 . 4 A a8

22

27 [rreepang 5 3 3 A f 3 4 A 3 3 3 wo | oa
nset rocessing and roducton S S S o
rranng
inproes e noducson
[WaterTark Consucton 2 1 3 4 4 s 2 3 A 2
e Kesping Traiing forWomen
ocatonaiTrainingon Capenty
eusiness Sl Traning for PLHAS

£ on

L [pmaysocancy . . . »

g

B |poutsyprocucion 1 4 4 4 3 4 33

Z [wemenica
[ocasonai Traimng o s
poucionand sening
ousiness Shed Consucion o
o
rsnPond Conseucton
schoot b Suppor
[CoatFaning Traning o Jbless
o

[ eicont [T orsooos (BB Jooor  [5BEryams oo [0z rosoues [T Jows  [T0E Jsenoms Coidw oo gwesn [omlse  [5miJwsn
e i s some sson
N =
21 S N E :
0. £ 1S >
Effectiveness Validity Sustainability
component| subcompanent Souh GondrZone Noh oo Zone SoutholloZone Souh GondarZone Noth il Zone SouthWolo Zone South GoncarZone North Wolo Zane SouthWolo Zone Fen
verage
Giae | Smada | Bugena | Gidan Koo | Wekedela | Legambo | Aegoba | Evinate | Simada | Bugena | Gidan | Kobo | Mekedela | Legambo | megoba | Evinate | Smada | Bugena | Gidan | Kobo | Mekedela | Legambo | Aegoba
Woeda | Woeda | Woreda | Woeda | Woreda | Woreda | Woeda | Woeda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | Woreda | woreda | woreda
crop Progucton 4 2 4 25 3 3 4 3 4 3 4 4 3 4 4 4 3 4 4 35 2 4 4 4 35
FrisT
s e 3 25 3 25 3 4 3 4 4 3 4 4 4 4 4 3 N 4 35
(it producion Campaign)
Horiculure
4 3 4 4 4 4 38
(vegetable Procuciion)

& [Forage Deseiopment

H Dl 2 25 2 4 3 4 4 4 4 4 4 4 4 4 3 3 3 4 35

g |Famiang)

§

I B s o I o o | e R T IR -

g Iside)

H Changed o

5 [Modem Beetive Deveiopment 3 3 4 3 2 NA 4 4 4 4 4 4 NA 3 4 4 35 3 N N 35

2 Steep
[ty 4 3 4 4 3 4 4 4 4 4 4 4 4 4 4 4 4 4 3 4 4 39
Fatening
FTC Fam mproement 1 1 4 4 NA 4 28

sl
icial nseminaton NA NA
pending

N improved Fuel Saing Siove 3 4 4 3 4 4 4 3 3 4 4 4 4 4 4 4 3 4 4 4 35 4 4 4 38

g £ [Nawral Resource Management

&5 25 . 4 4 4 4 2 4 4 4 4 4 4 4 3 4 4 3 3 4 37

£ 2 |(ulyrehabiiaion Teracing)

22

2 Tree Paning 4 4 4 1 4 4 4 4 3 4 2 3 34
inset Processin

st Processing and roducion \ ) B »
[rrining

improved Heer inoducton 3 4 3 33
water Tank Constuction 1 4 4 4 4 4 35
Evie Keeping Training for Women 4 4 4 0
Vocatonal Training on Carpenty 3 4 3 33
Business Skl Training for PLWHAS 4 4 3 a7

g

£ [pmanyschoolconsiucion B Y R "

S [suppon

g

B |PoultyProduction 4 4 4 40

E
womeniGA 4 4 NA
[Vocational Training on Bick R . I »
Producton and sewing
Busiess Shed Constucton or B B . w0
oun
Fish Pond Constucion 1 4 N
School(bran) Support 4 4 4 0

s
Goat Fatening Training or Jobess ) B . -
ouh
[ votGood 102 |Notsogood [ 203 ] Good 304 Jveygood [T [NotGood Notso goof 203 _|:Good Veryhigh
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Z74F IR — F

F5.6.22 TR o VAR — R b ERIBIRE T VAR =R MIRS> T, Y — M TOlK %
RATZHLDOTHD, ERERKEBLET., BN EO 240 & TEHSREMN), T L TAR
BREH (Y —BHE, 77 ALHE) © 245 3=V — T _XTUTBWTREENZ &R
bbb, ET-BRWAERE - BRAEED T2%4M) & TALIEEME] (X South Wollo ¥ — > TKEH
WeRoTEY, BRAEESYy L X—r0 THREN] CRBEEBE Sy r—V0 322450 1
South Gondar ' — > CTREBRVY, X HI(ZEHE - EFHERHERE & HEMIT South 35 1 OY North
Wollo V' —ZBWTKEBW I Enbind,

#5622 YV—2ROSMERTEFEEDLE

South | North | South South Gondar Zone Norih Wollo Zone South Wollo Zone
Gondar | Wollo | ol Aegoba | Aegob:
Component Sub-component Evaluation Z“:nea' an: Z:ne“ Ebinate Ebinate Smada | Smada | Bugena | Bugena | Gidan | Gidan | Kobo Kobo | Mekedela | Mekedela | Legambo | Legambo a‘?':h; a‘::h:d Aregoba
watershed | Woreda | watershed | Woreda | watershed | Woreda | watershed | Woreda | watershed | Woreda | watershed | Woreda | watershed [ woreda | " " Woreda
Average | Average | Average (owen) | (upper)
[Efecteness 31 33 31 0 0 25 2 3 0 0 25 3 3 3 3 3 0 3 3 3
Crop Production Vaiidity 35 35 S 4 4 3 3 4 4 3 4 3 3 4 4 4 4 3 4 4
Sustainabilty 34 36 39 4 3 25 4 4 4 4 35 4 2 4 4 4 4 3 4 4
Efectveness 28 28 32 3 3 25 25 3 3 25 2 4 3 3 3 4
s Trees Valid 33 33 37 3 3 3 4 4 3 3 4 4 4 3 3 4
(" Campaign) aidty
Sustainabilty 38 33 37 4 4 3 4 4 3 3 3 4 NA NA NA 4
Efleciveness 40 35 4 4 4 4 3
orculure Vali 37 40 3 4 4 4 4
(Vegetable Production) )
Sustainabilty 37 40 3 4 4 4 4
Eflectieness 25 31 37 3 2 25 3 2 4 4 3 4 4 NA
Forage Development
Valicity 30 40 40 2 4 0 4 4 4 4 4 4 4 NA
. |Famiang)
£ sustainabilty 30 36 37 2 4 4 4 3 4 3 3 4 4 NA
3 Efeciveness 33 40 35 3 4 3 3 4 4 3 3 4 4 NA
£ |Forage Development
< Valiity 35 40 10 3 4 3 4 4 4 4 4 4 4 NA
T |wilsice)
E] Sustanabilty 35 35 38 3 3 4 4 4 3 4 3 4 4 NA
g Efectieness 28 30 2 3 3 3 4 4 4 3 1 2 NA | cemenses | Nosauwes|  NA
2
Modem Beehive Development  |Valiity 35 37 20 3 4 3 4 4 4 3 4 3 4 4 4 4 NA
Sustainabilty 33 36 2 3 4 4 4 4 4 35 3 3 NA NA |Nossmes|  NA
Efecteness 33 35 20 2 4 0 3 3 0 3 4 0 3 0 0 4 0
i 40 40 40 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Fattening Vel
sustainabilty 40 38 40 4 4 4 4 4 4 4 4 4 3 4 4 4 4
Eflctieness 10 1 1
FTC Farm mprovement Validity 0 4 4
Sustanabity 40 NA 4
Efectieness S8 Pendng
ifical Inseminaton Valiity NA
Sustainability NiA
Efectveness 35 35 33 3 3 4 4 3 4 3 3 4 4 4 4 1 4 3 4 3
H Improved Fuel Saving Stove Validity 38 40 40 4 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
g
3 Sustainabilty 38 38 39 4 3 4 4 4 4 3 4 4 35 4 4 3 4 4 4 4
H Efleciveness 38 35 40 4 4 3 4 3 0 4 4 4 2 4 4 NA
H Natural —
8 Valiity 40 40 40 4 4 4 4 4 4 4 4 4 4 4 4 A
g Terracing)
g Sustainablty 35 35 40 3 3 4 4 3 4 4 3 4 3 4 4 A
z Eflectiveness 35 35 10 3 4 3 4 3 4 1 NA
2 [Treepianing Validiyy 35 38 40 3 4 3 4 4 4 4 NA
H
sustainabilty 30 30 30 3 3 3 4 3 2 3 NA
:l Ylem which has some evaluation  Efecveness: [ 1| NotGood [_102 | Notsogood [203 Joos [ 308 |veygood
Validity: | 1 |NmGund | 102 |Nmsn good | 2103 |Gnud | 304 |\/evyguud
Sustainability: | 1 ‘an | 1102 ‘Med\um | 2103 ‘H\gh ‘ 304 ‘vsrymgh
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TZrALFINLR—F

$6E B
61  BiBEHE

2008 4F 4 A . ST EEAER L, B5 ., ZONFICHOXCIP LEIE L, UL
TIZZEOMEEZFTL LT,

1. EX77o0—F

AHEEE TIL, U VAR EEOREICE L TSI Yn—F 2 Lo T Y, YikHm
BT AEMBiEL Y —s v a vy TERBLEA PV a T FL—=07 (QJT) [ CEMT 5,
o T, RN BEDO T2 DIZI1T 7 Z—3— |k (CIP) ORI T — 2 v a v T ~D
SMPEE L 725,

2. BAHYA—N—FDTELEZR

FINBEEE B HETIMN, VL ABLOIRLU LD CIPIZL > TRRAN, K LULD
B OZENXTRO LB TH S,

WM LIRS
PRIRER AN LAV EFE O GE | R - JRATBRIEIZ I 1T D S FRIEE) O 5L LA T
FERiFFOE =21 7R L RIRHI TR R %ﬁébfwék%z%mé

QU LXL~LERE -
U LA EBETO ERREIZNSZ Y LA HRESRESC T RE ), FEEMRFOME
PEHEEREIEFLTWD, —FH, VL XO—BEEIIS 7 N UICHET 5% &
E&E%%u%ﬁxﬁ%ﬁOT%@\ﬁ&%%tX%hL%WTEEEXD%ﬁLT
Wa EEEIND,

@) XL L~ULELE

Tl
+
E

TRUIZEEEL TWAELBIZ 7oy v T4 TERICE R —E R L TV 5,

FRoOKRE OBEWNERE 2T, KLV ORREIZHTT D HEN BRI LT ORI I 5,
3. MLRILDAY B —— hxtT BT
2008 4 3 HHF T, INL~ULD 7 3 — )b« 23— NI B EVLRRE T 1 7T LGRS S
T Zewdu Awoke X 1 Z DR TH D, 5. 7 4 —H L= L OEMNH 5058 LIVRWAS,
MR BNk 2 FAIRBERI L L T ONE 2 AR E T 5,
MLRILDAD B —/N— T BB

Contents of Technical Transfer Methods (corrr]izﬁ)gggmg tothe left Opportunities for Application

1. Concept of formulating Woreda 1 & 2. On-the-job training at analysis [1&2. Analysis and planning

development plan & planning workshops in 4 workshops in the rest of 4
P. Method of prioritization for resource | Woredas directly held by the Study | Woredas,

allocation team 3. At the presentation in planning
3. Analysis of satellite imageries and  [3. On-the-job training at Regional workshops in the rest of 4

GIS utilization office Woredas,
4. Concept of watershed management (4. Joint provision of guideline in 4. At the explanation of verification

technical manual studies
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4, JLELRILDHI B —iN— kT B8R

WL 8 LA T T+ — - — Y I F L S TE L,
Jvay T EELTWD, 5%, EULEDT 53— "=V UREL SR, VL X L

L DOREEITT 2 BB ERII LN F ONE 2 AR FEm T 5,
TLELRLNDHY B —i3— bITHT B EfiT8ER

Contents of Technical Transfer

Methods (corresponding to the left
number)

Opportunities for Application

1. Method of formulation of Woreda
development plan
2. Program/project formulation,

3. Project management, evaluation

(ME)

4. Concept on watershed
management & concrete work
contents

5. Planning method of livelihood
improvement projects

prioritization for resource allocation

1&2. Through participation in Woreda
analysis & planning workshops
facilitated by the C/P or Study
team,

3. Through management of
verification studies (on-the job
training during direct management
by the Study team)

4. By referring to technical manual
and by implementing verification
studies

5. ditto

1&2. Since workshops are held in
participatory way, the staff can
themselves apply,

3. In the mid/late stages of verification
studies, they lead the project.

4&5. Through implementing
verification studies which the Study
team directly manages, the staff of
4 Woredas receive technical
transfer, and they work as trainers
for development agents.

5. RLLANLDAG B —/R"— MIxtT B EMTH%ER

IR L~YLThH, B A —R—= e RABEIIEERL SN TELT,

STYU—I7 Va7l mZEELTND, 5%, &7 XLDT7 +—T/- 23— R4 S,
TRV LUV OB KT D ENBER XL T ONE 2 FEARICE-RT 5,
FRLULRILDOID B —IN— M T 2B

Contents of Technical Transfer

Methods (corresponding to the left
number)

Opportunities for Application

1. Planning method of works for
watershed management

1&2. By referring to technical manual
and by implementing verification

1&2. Because they take charge of the
implementation of verification

HEMA TR L > TT —

AN E R & 72

P. Planning method of livelihood studies studies, they can try transferred
improvement projects 3. On-the-job training through techniques.
3. Tools for PRA & problem analysis community workshops 3. Extension services after verification
studies

BRIiBEREOREE L CHERCREDES

2009 4F 7 AIZ/ERR L7277 m 7 L A LR— FIZBW T, EiEFEoMEAREmIBELTY L
HRFEFBTT (WAO) D7 +—T1 /v 3— » ORI 8 GRS E o Te 2 & 2 LT,
(IFAAEBLGLIE, 2 E TICEREBOBRBSRENIC L > TEZ DT LFTT 4 — AL /3— LR
ZARLTeD, UL HREEBT CAREICHAT 55 ENIZ L A LT TR LT, EIEFED
FMEITIREL L A d- L, BIEDJRK L 72 oT-, 1) F/o, v/ LA LAR—K3) (2010 4 3
A) TEET RO FTC IZEH T 58 kB D% < D3EER- 55k L T\ 2D Z &7z BT L,
INOLERBOEL NEBOFEMEEIToTEL T, FEBIEO N2 LEHE L,
ORI LA RREOS K BN RS - T 5 2 LIk o T FHEICEET 5 RAMEOIREL A
AU, FEEMICKEERKIZTEE LIS, OITICE A HINBIBERT L Z & &Rtz

IO RIS O FE 72 2 BT - Sk K D IRELE A A Bk S 72, M CIP #5E & AR D
F DV EBEEENELAZRELT DT 7= asT o— (a7 40— A —31EW. S,
FEMER LOAREREE Y LXRRB 2R E) M L7y, PRFHMERICIA SR> 72 K 91T,

6.2




TZrALFINLR—F

KB VLA OFNNLIZOT 7 =hnaIT o —b+aHE LT LERH -7, JICA OHE i
BT DEARMN T T a—FO—2i%, CIP HEHUME ~OFHIFBIETH Y . HEBRM I
% U TNk B oo Bl - #AT5% 1 OJT 12 L A Efhigiin 2 fHE LT~

6.3 Hifi ez D EHE

CIP B & & LT HINB RGN DWW T, U LA BREHEREIC» 1DV —7 v a v 7R
ERHE . FEIFFEEFEM E . BURRE &2 Fl & L7z OIT (2 L B & FEE iR #is 2 R A 1R o 52
i+ 5 FECTH-T=, L, AIEICCTHEM LARICHSR 8 UL X DU L FIkE oW I B 2N E M
(ZHER, - BRl L 72720, Rl — A& x5 & U CREERIIC BN R 8 FE i S 7o & — A UFFR A2 8
S lenotzn, BT LAY —27 v a v 7 a@m U T LA B EREIZ) DD Bfiis
ZiTo7z, (728, Zewdu Awoke FITFAEBMEN O TICEL WM 7 4+ — v« R—=r L L
TARUFAEEBICSHE L, M7 OJT IZ X2 HEMBIEEH L leolz,) LAFIC, A
BRI P S f U 72 BRI 2 BRI DWW T UL FIZRE#ET 2,

6.3.1 KIABXEEHZEL BB
(1) EREESH

B IZ I T, 2009 4F 2 A2 2010 4R 11 AN SEM L 72 B e E RS ERTE NI ¢ 1)
U L AR E - % K BT 2 B RIS ENEHER E FIE - EEORE R 2) HRE -
U LA EETIE « SRR AT DB TOREMRETH D,

U LA RBEEBITRE - & BITx 2 R ERBEEI R HE R E FIE - EEEOB T 5 BN EsE
E, BRRU LETEM LT 7 =hva T 4 —To 2009 FERMIES. 2009/10 4Rz 151/ &
O 2010 EfRMIEM O L HFETHHER T 2B L TITo72bDOTH D, WEE - U LA EERT
TEE - MBIRIBREZICxIT 288 CORAMBIRIT, FRE - B, 85508 M % OER T8 T
DOEAFEE, FL—=0 7 OREROHEMPER L IZBIGE=4 ) V72 BELTOLDOTH D,
ZNOOMEITIRED LB Th D,

F£631 EiEL-EREETEOHRE

Activity Target Group Target Woreda & Timing

Formulation of verification activities for: DAs, TC In all target woredas

- 2009 mehe season activities members 2009 meher activities: Feb./March, 2009

- 2009/10 belg season activities 2009/10 belg activities: Oct., Nov., 2009

- 2010 meher Season activities 2010 meher activities: Jan/Feb, 2010
Joint Field Guidance byJICA/Sirinka ARC on | DAs, woreda 22 participants (Woreda experts and DAs from 5
row planting & field designing of verification/ | experts, Woredas); 27-28 Jun. 2009
demonstration & simple trial plots
Integrated Crop Management (ICM) Training | DAs, woreda 18 participants (Woreda experts from 5 Woredas);
by Sirinka ARC experts, 30 Jun - 2 Jul 2009
Field guidance on land preparation & planting | DAs, woreda Simada, Ebinate, Bugena, Kobo; 2009 meher

in demonstration & trial Plots

experts, CRGs 1/

activities: June/July, 2009

Mekedela, Legambo: 2009/10 belg activities: Feb.,

2010

Ebinate, Bugena: 2010 meher activities: June/July,

2010

Field guidance on fruit planting

Bugena: 2009 meher activities: July, 2009
Ebinate: 2010 meher activities: July, 2010

Technology transfer through field monitoring
activities

DAs, woreda
experts, CRGs 1/

All target woredas: 2009 meher season, 2009/10
belg season, 2010 meher season

1/: CRG - Community Research Group
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Sirinka JE3EMF9EE > # —I12 X % ICM (Integrated Crop Management) k L' —=2 7|34 U L ¥ DAE
WSS, (EE kB, S RBEEE 2 %5 L LT 2009 4/ EIEMIC LT O T FEiE S
7z (5212 Z/),

A YEW &8, FRTAPE, R EEH

HIKf - S50 6 H30 H-7H 2 H. Weldia

4 =) 18 4 (Bugena 3, Gidan 3, Kobo 4, Mekedela 4, Legambo 4)
HE N FBEURESEE, T - R E L, P R, W EE

F7-. HAEM & Sirinka EEMNTEE ¥ —NE IR CTHEM L7- 2009 FEREAER o Joint Field
Guidance (ZHHIX 5 U L X O/EMFLYTRE ., 1B KB, & & B8 B X5 Kobo E¥EFE
TR OSSR TLA T O L 5 125 e <7z (5.2.12 &),

=l AT X R LR HE - ERED T = RAA Z A
s CEIEF BT =4 ) 7T+ — 2O, R

§ - R E ) SRR R B EE R E IOV T O A F A
HEF - 3587 | 7 A 27 H, Kobo U L & RE3ESH5AT - Sk Siihl

| BN 22 4 (Gidan 4, kobo 5, Mekedela 4, Legambo 4, Aregoba 5)
H#2 6 H2TH E=XV2774+—LOfH

| | | YRR R SR IR B R B ST oA X2 |
_ RN VE I FERE S 36 TR BhE PR I i o
, |6 H28H | vV Y ZFRIHLIESHE - IO A — /LR A XX

UED XS, KEIZRE T 28 RSB OBEINBEEE OB AT, BEREEEKEF
I - FEER D BE T 2 Bl i S OV « FERIEI] 35 M OV 5 aklR (/] 0D R G« 38 |2 O C I8 S A7z,
SR BLE B R E FIAE - EBRIC oW TR, 3 EMNCRI 2 EiHEE AR EE LB L TORE
FEZOLDIZOWTTEFEN GO D EE XD, L, IHExiGHulg OBk - R -
T 2 X KRG LI IEBIEH R i, 5.2.13 IR S B 2 EE 4@ U FiEEE
NDETH D,

FERE - AR OFREE - EE SOV T, 2009 FERHIER] & O 2010 AR HIERNC R E S LT gh
EOFEIH - BREICBOWCHERNEX L~ A Y 2R L EEREAINTEY . #S
NI EINBIERA SN b D EE X D, MEITASH D EE - BRBAREINDLD, BFEL~L
NDOER NI ENDENTH D,

2) REREHH

2009 4F 1-2 HICFEE L7z MBERFEORIT] ICX2UBENE EMHEICINZ T, VI ARER X
O K BIZxE L CHME 2 FE L=, EERIHEMEII Tt LB Th o,

%632 EELEREBEELEBGRMEOEE (2009 £ 1-7 A)

Date Training Subject Place No. of Participants Remarks

27-29 Jan. 2009 | Energy Efficiency Dessie 16 participants (Woreda experts Legambo,
Improved Cooking and Development Agents from4 | Mekedela,
Stoves Woredas) Aregoba, Kobo

9-11 Feb. 2009 | Energy Efficiency Bahir Dar 16 participants (Woreda experts Bugena, Gidan,
Improved Cooking and Development Agents from4 | Simada, Ebinate
Stoves Woredas)

25-26 Jun. 2009 | Gabion Construction for | Bugena 12 participants (Woreda experts Bugena
Gully Rehabilitation and Development Agents)

F72, 2009 4 1 HUBRIZEA U L X DFEIFFEY A MIEHBE L THAELEIZR LT, LFOW
REePLETHE P a T h—= T 52{To72,
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%633 BREFZFIXWRICEHEL-HREELBERFEOBE (2009 £ 1-7 B)

Date or month Training Subject Place No. of Participants Remarks

Jan-Jun. 2009 | Measurement and Each FTCin8 | 1- 2 Development Agent(s) | Temperature,
collection of Watersheds of each FTC Humidity, rainfall at all
meteorological data 8 Woredas

26 Jun. 2009 Measurement of stream | Assoye 1 Woreda expert, 1 DA Legambo Woreda
discharge watershed

27 Jun. 2009 Micro basin Preparation | Bugena 2 Development Agents Legambo, Mekedela,
for Seedlings Aregoba, Kobo

FREFEOFHE, EfiB I OF=2Y 72 @0 T, HEHITIGRO U L AIRE S & E
(2R LT MR EICBET 2 BN 2B L T& 7o, BlAIE, FEARICEE LTk, Al LT
D RIARDBIRITIESS, FF OFEIFEELRILTIEZ & OB B 21T~ 72,

Fio, PRI T 2 EEEEEOFE M CIX, REMIX (=) ETRONHABADE
WAL, ARG L CW OB OREL T o7, ZIVE TR TIL, HIRBREE & &
KOMWHE Z BT 2 H R <HHRBED LN TETEY, 29 LEBARORIRGEINSICE ST
FEH LWL DOThoT-, o, HERIT. 2o ofARICEIT 27 ORFMELE HIEIZS
WT, VL XIRE & ELKBIZHAZIToTc, O, &7 X0 FTC Tik, [GEBIHIH ORI E
FHEMERTZEA LRSI, SEREICK L TEOMHAFEZ#Z D & &b, B LA EFR
A PIC EDIEN L T DOREEITo 72,

FREFEORIARIT, REMN T L X EEHC FTC 23 LRI, E=4 Y v 7 L7 rmr—
T TEITV, EORTY LARRE &SRB ~OHENBIRZ{T > T&E 72, Flx1X, Simada V L&
TliX, ) —RBREEEETL2OOMMKBPITONTA, BROBICIKSNTLE Y GROS HHE

FICE AP SN T DBIR A BN, ETITHERT 2 & KRNI T ) —REEEHE,

il CE 2D EIRZ e, Flo, BU VX & BT, NG DOBHREEDEINZR VR HTh o7
7o, VPR EIZB T DIEROBEEMELCE R Z G L, LEE SNOIFEMEHOFIEEZ IR T,

ZOM, FTULEOFTCIZHBWTIE, HREICK VIRE, WES X OBENEOBLINTHhiT
T KB ORECEROEE, %0 &k BIZZE DA G D TRV ENL -T2,
Z ZCHAEMIZ, Kobo 7 L Z°Simada 7V L # 72 &, W OMDT L XD FTCIZBW T, ¥k E
(X 2 KEGBL O BR824 D TT - 72,

T DRRIZ, PRIIR A5 B O BRI R FHEORITOIAEF A @ U kkx 225 B) 0 F iy
2 OJT & L CHENE Lz, RMNE EORYWEEAMIIEINBIR 21T - 1o R EPU LA TRE ) 6 T
FERANEBIRISNATWD T LEREZN, L L, KGBLINITEI A F25 - B L7 KB DAt
DK B ~DOBANBHRN ERE S 2T LA RE L BRI B Y% K B OfR % (8L A h
Wrd 2 —2AnNLFEAELE,

F o, WARICBIE U= Biiiiis Gl BRI 715, F 7 O3 R )71k 72 &) 134 FTC
O EREIRH YLK B2 TR E LTEBLZS, 2227 4 HAICB T 5T 7 VifER &
OIFIEEZB LT, FROFICHBEEHMNAE L Lz, LvL, 22 Th 4%tk B
T LIRENMER T DB A S, MRS T A IO EE &V ) S TTREN E o T2,
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6.3.2 RRAKHOHERE AR UHDEREERE
1 FLoIc
1) BERLER

T ENTINZ BT DERAROFEREITAFFIZIE Y . THEEREVIFRATH D, 07D, KUK
KEPRBAFE I, HEWIZ X - Thiiak OE IR Em Kb > T L £ 9 G & 4T, Mekedela 7
LU &3 Tebi & % 2001 42 7 H IR S 7o ek C @ % BEIC 9 BIOFEZFE TV 5,
FTEMORESIZ L > TEL OFIEE 726 L CE ki b, A 9 4RI L CHER 23 Tk it
KREOWDVPZFIEEZI LTS, 20k, JHEMICK U THEREREICBIE L 72 Bl SR o 2

230

FEDRRAN, BERELROY VARE N D SV, RERPEKRER S om0 PHAERIE

A G AR E 2R L. 2009 4F 6 AIC D L X HEFNC T Lz, 2010 4 2 HICBiHFH#E %

FhE LB, HMERREE ZEX ONAMIMA U LATRENFTEL TS EoWMENRH Y . BT

MEZFEMT DL ERoT,

2) Tebi /MRS L

Tebi /NHAL X L3 L OMKMOEITCIZLL TDO LB Th 5,

v KRR Abay sub-basin

v IR 8.77 km?

v B35 17.2m

v RIEER 417m

v KL K A 23ha (0.23km?)

v ORETKA & 1,150,000m*

v KRR 264,000m® (FAE M 1T L D HEE)

v HEEARETKRE 886,000m* (FAAMIZ & B HERE)

v KA WL. 2,779 m amsl (above mean sea level)

v EARIER KA WL. 2,768 m ams| (FAAEFIZ X 2 HE7E)

v $ ZEREE S AR T 135ha

v RS Kz A i 180ha

v xﬁ%}ﬁ%ﬂﬁ]é& : 617 households

v OREEHE 4,285,247 Birr

v EKBRGRAE July 2001 (FEJ&)

3) BB ERER

AN MBI LIZHBIL, LD LB TH D,
%634 HHENELRAHEIRKDZNBERD
Subjects Trainee Purpose
Fixation of unknown Expert of WAO | To presume figures from limited information and data, and its cross
factors checking
Offset positioning Expert of WAO | To plot survey points on the plan map with limited tools and equipment
Level survey Expert of WAO | Practical training on level survey including equipment setting and
adjustment
Removal plan formulation | Expert of WAO | To prepare construction (removal) plan from calculated volume
Erosion Rate Calculation | Expert of WAO | To know actual erosion rate in order to understand importance of
vegetation cover
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(2) #{EExR

K LRI D G EN RO SR o 1272,
TR FFEO K& DML E R E R EREET D HikE & o7,

1) BXEBTOHTE

HAET 5 PlRREHNEICIZ, 2 DO X Ll g &
LTRHRASN T\, UL AREBICEROXE > H
WD L CTIREEEHTET D HEEHH L,
v X LHERTE X D B R TE R & ) E
v X AHERTE X EORETEE S 2 LEX ETF v 7 L, HEE SN D ERTEER & FH
vV HERZR D 2 ODORTER & X LAERTE X O Z i & ki L, A X L a HEE
v B X 2o _EORR & X LHEET X D ZF i & A el U i A ERR
2) MENERERDRE

R EMIEOFEENR SN TWAZ LD, &%
THZLE L, NEERDEEEORBEDT-D, AP,
HIEfT & DR — 7 B2 MG LTz, AP BLHICHT HIiA
oz & CHIEH S 26T L, AR — T H L ORI
HiE L CHIEME L OB TEAEARRSELZ & T,
S 2 X RIS T 2N TE 5,

Q) HMAE

HERDJE1E, 2010422 H 20 H XUV 21 HD 2 HEIZH » TIT 4L, APEREIC L 5 &R o
RE, BER— LD = AR EIEERORRER EIH W T E o 72 LR OEE A FHI S 7z,
BEFNCd 2 KM OfF R & 95 2 & CTRIEY H QKR A2 B ERE S & U, S HUS O & 2 1 E
L7z, WIEICEEL, U L AREITKAER i 0% E & W E A2 Y S8, SR BIIMER A Y &
HZET, WEEEDT, UL ATRE D KAER BRSSO E O R & 5t A TR ICHHA R 232 Off
ATV, WiEST2 LI RE2 2 OMERRT 00 HARVIRL, HEifiBins Lz, KHE O
N BEL N RERITHAER T £ & H7,

(4) HBHBEOHE

b 23, Ok o Wrm X HERD &I 2 Hf & Z A2 OmEED b 2RO MERIE 2 HEE T 5 Hik,
OYUP DO BHE I NAIFARELHEICE > THESIN-BEITFKEE L OEL DR
BLTHHED 2 TEM L, Wi# 4 sk Uiz, ko 5, HER 813 270,000m® & HEE S vz,

%635 EUG3HETHEL-ERE

Calculation method of Sediment Estimated sedimentation volume
Area calculation of sediment at each cross-section 273,958 m3
Comparison of Reservoir volume before and after impounding 267,656 m3
Adopted sediment volume 270,000 m3 (average is 270,807 m3)

HETE S 7= 270,000 m® OHEWD D 5 & BAREFHANM LU FIZHEICAKOFIZEE > TN B E 0 &
EINDT2D, BRERELETIHIMNELND D, BAGEHAKNLL EIZOWTOHERIEL, IFIRLTE
190,000 m® & 72 %,
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%636 BREXNZHMEOHTE

Total sediment volume 270,000 m3
Sediment beneath minimum operation level 80,000 m3
Sediment above minimum operation level (for removal) 190,000 m3

(5) BREEE

INEATER RO OELNTERN D, —RERERE LNy I h— XU T Tl
BRERERE T oL L L, BHHO/EE A2 — 20 MRIR I % 2 8 L CHR O HL A D %7k
E LT,

£637 NYOR—DOBA#ETELRBDORE

Year(s) for removel | Available working days | Required No. of excavator Remarks
1 year 90 days 7 units Too much units in narrow area
2 years 180 days 4 units Too much units in narrow area
3 years 270 days 3 units It may be possible

£638 FUT v DHREEBRABDRE

Class of Dump Truk Required Number of Dump Truck Remarks
10 tons 10 units It may be appropriate within 3 km
20 tons 5 units It may be too few for this work

THEYM, THEAAEHER IV LVABE LHATO ETIRE LN, EEGEFZETo®E
FARBZOWTIE, RAZREETH S,

v TR 3 years from 2011
vV HRERESE R 280,000m® = 190,000m® + 30,000m? * 3years
v EREEA K End of February — End of May
v AERIBEAESE R 78 days/year
v RIS D ALR K 103 - 120 days/year
vV BARY IR 0.9m? class 3 units/year
vV BATILR—H— 20tons class 3 units/year
vV BAZCT T 10tons class 10 units/year
6) IFEEH
THEREOREEIZOWTIHY LXIEE 2TV, NGO (Save the Children) (ZHEH &7z,
() tEEE

FEOFENS | AEFYS HEEE AR 30,000 P & 725, ZAUTEFEY 3.42mm OFE L3k bi
TWHRE LY BHEOREEPIORSN TV AIEIC R L TRE R HEEAR L WX 5, Tebi
Jielkix Mekedela 7 L & O H T b AEA DR IZ D e WIEGET TIE R < T LAEER R GIT E W2 5
OTHRDOHEEME Y M LW HERENERICAETL TV D Z EREHREND, ZoRREET L
ZTREICII L, THEEREOERL S OB LR 5 —8 & L,

1% Final progress report, woody biomass inventory and strategic planning project, Phase 11, Ministry of Agriculture, Federal
Democratic Republic of Ethiopia, June 2004
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FTE EREIUVRES
7.1 S

ARUFAEE G Ehi A8 U CTER SN2 U VA BRGHEIL, 53U L OBRZERL TV
Bx ekt s 2 —0U L ARBEFIRE RSN L CHRE (2008-2009 4F) LU L E=2— (2010 4)
LTW%, 7o, BARFERENCIE~7 e (V=) b I78 (BT MR L-rckid
5 —HOMERNTEZFML TR, FY LV XOBUREZEE 2, DOZRRBART 7 n —F B3
HEWS, BT 07T ARG ATZAREN T LABRRBHE THDL V2D, (o T, 8 DOXIRY
VAIIAHR T U A BRGNS E £ 54« OBHFEEIECBIE 7 1 7T L O, #Ie T
FEITV, PLEETH D U LA ET DEROAETR - £F235 L) OfRIZHET TRHE
7T E 2 BMA T _R&E Th D, I HIT, AIFRE TRAT L2 ABRRFHRER E 7 7 v —F 1%,
BRZERENH - SN TORWMEO T L X IR W T HIEATRE LB 2 B, 7 AT MNEF
X OFMM R EEZ L RETH D,

F 72, 2009 FEHIEE/ D 2010 FERITHONT THEE TGRS I THENE L 724k~ 72 FEIEF ¥ %\
UC. AR AR ERCHE ) 2 G g B - BRATBRICA R L B2 DN DIETEZL < AL
i, V= s UL XBFRERCHERD INOOEEZ S <M L T\ D, 00, FEIEFEFE
fiti 238 U CRR & 72800 - AR - AR RBER R E b DL ol HB 8 U L XTI,
SHINOOMEREZTRLOD, U L X ANOMBEIEA~E T AR I 5 EIES ¥ THMMEDR
RS NTIEBOIER - EREZHDHRETH D, £iz, FERNICIE, TAINTNBIFIZED LA
O HERBREE S - R A E 2 72 BT REREXGO L 7o T D REHR 2R R R E R
TLE~OZNODIEHHOEN - HREXHRETH D,

7.2 1
721 T LNSHOTHEEE~DIRE
(1) DU SRRHEREDROBEEE

FU LTI, RMESCHE., BEREDOV S X —RIORRGHEIIAE S ¥ —D U L X HBEFN
ALTWDR, TNLEHRE LU LA ROBRRFE L2\, REFFEEL CIX. VLB
HEOREICE L TY—2 v a vy T8 284 R a il U MHERE Y n 2% H
W, R E FRINDNDE VNI T AT v MIHDHEOD, ZOFRFERET A %D 2
LI TR AT — 7 RN X —OFERBFIEICKB S5 b, Bl TR X T2 EI T
D BARI 72 5bS R (MRS 7 7' m—F) 2 X0 < aE L BiaRET 5 2 & AlhE
ERD | ATBUEICKIT 238 (B — e ARBRRT e —F) L0 miE 2 RERE s +5
ZERTED, LWV RAT Y MIKEVWEZZOND, AEAEEE CHEM L Pk E—E
DIFETITRVD, U L XBRRFTHOREITEE L TiE, BUSOEREZEE 2 72 L0 EPEO R
BIR S A BT A0, A% A R LUV D IEER AT — 7 VA —DE R E KM 57
OO TRNEETH S,

2 Ty FF7S59 T4 AD#E

ANFRA SR CHEM L 72 EREF 28 U T, fRe GBI BERE I L > T <FHilish, 7>
NTZ707 7 4 A5 % bMBANCHER L, JER-ELTDZenishTng, 7y 8777
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T 4 AREDOBRICEE T NS FHE L TUTORDBET 61D,

LI ¥ Saw N e o Ifcﬁé:@/.&ﬁf@ % VR AT B T, MR- B A 9 2 A ELE
AEmT 5 &k fJJST%%rfo;LéﬁZo (TEHE T 2 GV TRMERNEE L 22D,

o WREMNELORKIC, IERORIANELSDOHICAZ G L, L EDA 7 > vvb 7
<. BRANHO 2R 8B BE AN AURR i < AR WOE BN, MkRERY 7 M - ME ORI TR B FTREME S VN D
T, INOEFHIIMGFEREDOEME LD H 5,

o JIFIZMER LIz7 vy 7 fliER 8 B EICAET o2 —o 1) Y —2 2R T
TG RITAEEI R FOBRBICET G T 0 Z &b, IHEBOMEIEN < 7R D,

o INFRAOMKENKGZ DX BEIIARFHEIROH -2 FIEH HEEERICERTHZ L
MTEEN, 5%, FIFEO 70 —T v 7RSI Z ENZEE L,
. W%%%&%%Lkﬁﬁéﬁwé%?wﬁﬁﬁi AR B S O RN BN
BRSNS T=Z L, ST KRB ORKRBROA L EEBRIEE ORI & - TIEFE
_E%T%éo

o, VY RTI77 4 A0 O TREEEE LT, BLTO 3 SOBRENEZ b D,
o YRR Z G L LICHHIBUN TR O L - 85

o UEKIEEIZ G L LIHHISME &R I - 15

o BEFTHAOYHKIEBOMIIAL

() EBUOBE TENOHREES FRAE LT 2 2 813, BEORONToET TRELE
BT LEFICHLWERESND, —T. DI L TINEES (R —HECr—I v
EER NGO) (2 & 23CRZEET 5 Z LI, SARMBIN HELTEBI O Fhi - JEK - B RITHREK
ERO LI, IEEEOEKRBEZ/RDL ZENRARTH D, ZOTu AT fRICEHR L 2%

B, ZEOZECZEFHEL AL H D,

3 OHOBIILET THROFNEH TH Y . T HIEZ OMEFKBUT RV, 58 VL HFT
TR TREHMEY — 2 > a vy 72U LA LV THERML, U LAIRE DS < D@kl & 15 72 Eil
REEZM->TRBY, ZROBEOERZENL, UL X HEBHTE L CIERO T & 28 T&GR
SHAUE, T AL BWC Yy R7T 77 4 2% TH (BIxIE, FSP HETH) ~
FIAT T ENFRRE B Z bID, Fo, B A SRS CEREGE - BESCUBENE L, F
U —REEE, KERETE) 1%, FEUEBRBEIThbITns 7 LA 6% < BEIfAEBIO—&
ELTINDEMAAATET D Z LIFZNBEE L nEE2ON5, U EOREEET D
L BIRDERLBENEEONDLN, B ETHLHFETENNTOMETH D . TOHBIIK
b LI RN,

Q) BLEBHaAVR—2 DEE
K BRRA M B OHY EF D AR T 2 IR I EAYIC R IEREL, Hihk

e, AFtdEDO 3 a R —3 0 MR L TEM L, Ll EEICIZZNG 30 0OIEH)
BRI L TERITAFAEFRELZ XS TEBY, WHERRVEELZXY S>>, EEINDHIET
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o, FAEFEORREIEZ DL, BpDayR—x MEIOMESEL, LUT ORRIZBLG RIS
TEEINZ, S DIATEAHE Y 2 PH Y T IR T 5 &L 2ARKE,

o RERWLIREMREOEY; T E TRME LTHH SN TV R IBRNIC ST 5
FBHEPETIE, REWMHZPIIET 2K ERETR ESFRRICEAT LNE T, Mol
YT LS - EREPEE L THES T2 ZENEE LYY,

o EGHIGE & EIEEIRILOMEEYE | BT LM HIVIZ A A OGS E L EARE LicE
PESCERIGEN TIE, £ OfE FIEIZBET 2 HideE e 53 RIRF AT b ALV 3 R R &
T 20T, UVHRERGHNY L ERIEEBHTPU L& HIVIT A ZEEFTR 8D
BEBITLEEL TR 2 ENEE LYY,

o JitlfRA L ARSEOEE - REIKTIEH 208, MEAKIZ Ko THRAE R+ 1S4
UL, RPN > TV D HERIEIS DN D B R TP T 5 2 L b R
FEDOEK Y I T —FORITHMN « FHRFEOTFE - HEMEZ LM HEIC B IR
MHLOLRETHD,

LI, = AR —3 2 N OIEENCHIE M ATREZR £ H IR & P k% & U7 & B Ic 3
FHRETHD, HlZIX, KRIEHEOBIITHEAKRSLAETEKZIZ LD & LT, EHHIASE S
K, EHIZHFIATED 2 &0, FarR—3x v hOPEa#R s L THRELED  LOTH D,
£l R ARZAEET DM CHEOEE b IR CEE S v, B RROEEEPEDHE
R & T FHPERR 28 U7 R BUESCHTRAI 7 & O AFTSEETE R~ b VRN KR T 5,

B, U LA REREGIT FTC ILAARIIC BRI - ik 2o R — o Ml G &2 EiET 5
DT, MHEOHEEITIIRNES LB 265, L, EFHEEC»»D v R—3 2 hO—
B Z2 01X, BREICHB 2 L) 1TBRTIIV LA BEFEBIIOFENTH Y . FHITO % B
ZTHEENMIEL 2D LD, TLAT RI =R ML= =0 - ' — U FEATEO FALET
MHRARY VA EBEFTICEEIC T B E T OFENEETH D,

4) £EHRERRDEA

T LANTINDOF FTCITITAFSEL Y T 5 L BITW NI Lo AIFREEFICBIT S
AEFTSGEIZ 0 D FIERE TV L X RERBFHTUNOM O 7 # —FERT & LR TEMT 5 2
Lllpole, BAROBEDKRBIZHOEIX, BN OAEFELEIZB W TR THETFW RS & A
(Home Economics) 2337 L7e&ENIIEH IR E <, T=) ETHREE LK EEM - BAIZOWT,
BRI N2 SN R&ETH D,

(6) &Y BRWEEREHHOESE

—f%iz, =) EOMFITEBHEIZEESCEE R E Dt 7 ¥ —REAETICH 72 > TH— —
VU LA EEHINEEBEIND X TEVITE T D, (> T, Bl k7 ¥ —OFEFRH O -
TREIIE D T, RIFREEG CTIX. EUEICH DD FREHEEII OV TI LET R =
FNL—H =l =T F 7% & DRKIE L7225, Mekedela 7 L & TlZZ A2 L C Mekedela
ARSI E U L XKREIRFEITO T &R0 2 LRFEEMNFZB LI, £,
Bugena X°> Aregoba U L # O /KA IERR DMERFE BAHIZ OWTIX, YL X T RI =X hL—4
—NEDRENERE L2, VL AT RIZA ML —H—[3@WED0® I ¥ —ETICHLELTH
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ROV, YU LA ICETEH LD HITEO Fy 7 E LT, BRICET 2R IEFEICKRE
REBENEZHLTWS, 5%, BNERE~LFv 7 2 —DORBEELERTHEICIZ, TLF
LT BT BRI ZRH OREIZHIT T, VL HT FI =R b b—F —~OJE K &
FEIITLHMAED LT, TOREEZBETLHILERD D,

Flo, VLHA T RI=A ML —F—%2ELTDHV L X% ZEEHS (Woreda Coordination
Committee) Z#Hfk L. EHMOIC B2, 2 » Hi2 1) FZEESBREIAIL L0E<0
AT — I RIVE =0 L X EHBEFTRE N SIEE O LRI 2 R TE D ARH 2595 2 L
AREL 70D, THICE T, B a R —x ey MEOEEEEIDNA T, HEEHOE=41
Y BRFICATOND Z & L0 | FRERDSH TV DIEENIILR - (R S, E L T AIEE
W U TITFTRRSR B E I Lo Tl S b 2 L & 72 D,

RIS, FEAEFETIIY LARBERE B2 ERE LT, IHHBINER & LIHSHEE) & Fhi
L7z, TORRIZ, VL FEREKENIERE ) — FLooRELFE T 2 Hikxe, 4%
MfEd <& TH D, FHEREICERL UIMEROBEREZ oML, =—X(ZH L7zt 2 e+
2 ENROEETH LD, {HEVFEMIFIC TR T R, 2B M O iz &, 17
B A FOBGNBEIRDBENLVWERESND Z &b, FEARFEFEMITITY L ATHE
OB LEMNESEZTET D ZERARARTHD, KT, FNVITHEEL, /MRIROBLRCHTE
REHEBELTOWDLELEN, A =37 F 7205 L0 RFEEMPENRBLEELNEEZD
NLO, HRTIEINS T ry b T A VBB OHMNINTR L THo L idn a3, AR I
TITHINETH D,

6) HEBRER, o MEERA

— I, TR DIEE) 7 E TIEEMR BENREIN TS, (B2, PSNP O
FIZE, TIATFEORS (km) 28, F= v 7 X NITORE (M) A HEEHSRS L LTREHR
SNTWVD,) AEXNER 8 UL XOET LN ET, KERETIZL H2HEMNZHEE SR
TWAHN, BT LHEUICEHR STV RNE DR, ZOMRERBETE b0, KEREH
REM B DD bORHA SN, BUEEE L L LAABEBETH LN, SHRITBIERELY b
MR FERE A BE L EHICODHETRETh D, ZOOIZIFBBICB T o T L~ L&t
T2 2 ENEET, BUBEEEORNBERN K TR, EBRIITE LB XL, ULX DA
Ky 7 RBIGE LEHEEH - TEY, 2RO AZ Yy 7OHEINIA EEZX5 2 ENRHFETH D,
FSCDPO I F R HET O B EMEIZ A, Friz o4k T ==~ b (PWFU : Public Works Focal Unit)
EMICRELZEZATHY, PWFU Ll U Cli TEEE OEM M L2 X5 0ERH 5,

Fio, BIGICIIMENLE L B2 DNABEMNE S A HN D0, MEFFEEL - eI 5
TEREMTONTEINIIE L A L, EHIR MR E B - fEEENC L > T, 2 b oK ke
FEFE OMSREIXMHICEE U, WAFEENEL 2D 2 L5, &YW OHERFE BB IS0 D 1%
ot L, R EE L T RETH D,

() BHREREERICHTT-BHTE - HEREOERHE

T AT IO TR L RREZER L T T LI BEL M LT D, Zhboy

LA IS N D BB AR ERER U L Z IS AR PEY) 2 R R T 5 2 L ANk
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X, BA L BEARRRHMR O AELEMT D5 Z ENAEE B X bILD,

BEEM OMGE RS AT 5121, RENGEMEENEE L 705, —RICAEREEHE DIEFIZ b
T2 o T, (D)EGFEY Z PEHD OB i~ 2 L— X)L RN Tl S 5 72 OV i 5 e
B - B, (MM A RS SE R e & OFEE, (3)EATHUEIC 31T 2 BEM O LRGN D T OHLR
LR D HITEIETIY, S BICKESTICI T 5 PR Esedids~ L ESE S AT L O, (4)Hh Rk
EZETE O EEM 2 M E ~RTE T 5 -0 0TI B/ BT ORKH, 7oL —H Lk
VAT AOPTHRER R 2 XD BLENH D, ZD7H, INEKE L TOR#Ey 2T L ORI
THRSRO, Mk - 5206 ORI x5 38 &3 E S - il i ek - 5% & ) 2 Ry
ICHERFEBE - FIF T 2720 O FMEHIOME & \Wo il Y 7 NEOIRIENEEIC /2D,

Fo, BRI ORI ROV, & EHIRIE T, BURAERE o THE 2 HEET S
77— F (BUNAHUE S IEE R E A ) & REFET e —F (HE B RIIAEE S W
DB TR Y, BUFiX oIz, EOREEDN, EOL bndH L) ZiEL, LE
206 U CHUI M o Ftd@ 2 edE) 2355, 4 v 7 TEERNR EEZBEZ SO, ELLNT LT
INIZ I 72 DS Z DR DB LETH 5,

(8) HhAEIATEE R DERRGEEDEA

R CEBIIHEF L TN DR ECRIY LA ORKEIX, FIZD L THERKEORNT LY
RHT TOREEZ R L T D, 2O RE LT, BREOF XU LA TIIAEIRREN S E
Z L CRE, BRENRES) B EEZLND, AFFHEEBICB VT, 2009 4 10 A 127
HLI-EZA, KU LAOMGRE 51 A, 2008 FEDOFHAERIAR) S BB « 2R EVEREIT 6
ANDH (12%) Tholz, ZOKRIC, BREOHMTHRZHE Y B RESTY LV AE N IELZ % L
FTEBICBY AT RWVIRIL FIZBWTIE, OB L HITIT) ZEMEESN TN DE%
FEIEE 2 R DN RINTAT ) 2 LIFIERICH L W E Wb X 5 25720, AFREESECH E
ORI LB PRI L TV DR, BILEREYFE~O5 X 13 —UiThh T, EiE
HEICHT AHERCER A AEE R ESTLE I 2N EhoTe, £i2, UL X O BT
B DY — M L OFHFTC LB ORI ICE S (@ERNZED D NGO X K-
—NERT DA FEEICENESND 2 L 2EN) T BIREZHE S AM OBk 2 1k 5 T2 T (i
HWEYOBEACHBEFTEERR L) 2RACEBEZIDILERD D,

722  JICA ®thd F+—#EA~DIRE
(1) MRGRARXEBESEEDER

WEOEMICE 2 BEHE e EORBR D, [=) EOITERER DS 1T R —HEREANBHFE 3
BEEFEMETHY ., AOZBLHIAE @EOEEHMEE) Thb, EOERPIRIES Ao, B
ENFEOERETH D L OEBPBENGENZ Y, £, FF—HBIC X 2% EFEIT,
BIGICHT 5F i CRE XV VX REFEHTREO® 7 X —HlOT L XHEEH) 128 -T,
MHEBHTOAREHIC EREINTBMEL LI ONDGE1NEL . ZICREEIX%EILIC
ENDHONETHD, o T, BEIEFENFBITORT IAKESO L L TITOIL D5
RIRPMBETH D, —HlE LT, 72— NER/ERL IO — U EHEFRIRE @viiv e
ADORy T THHILVET RI=AMb—%—) b, 4T 5T L X HEFT~FEFENICET
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HEAL L FEMELFTR LCERHAEKET 228, BMFOTBEIRS 714 V2REHT 5 2 &
PWENEEZDBND, Fio, FEREEOFEIGT o4 —F =2 v M EODIZiE, Fh—#H
BIRIMRE IZ & DB~ DB AT S THER RS b LETH 5.

(2) PSNP O¥ED AR

PSNP Z 18 U CAMFHE (T 7 AMERL, fEM & Ol 936, B &AL d s 5 5)
DTHITN DM, FiRfR4E 213 Cash for Work B¢\ M iE Food for Work 720 CEEii S LT\ 5 7=
W, FERIZFEFEFE T HIIRRAIEENI T LT H S SR M Thh D Z LR UREB 2
TW5, BB, ZHHORBMMPRNESIEZRDLONRBURTH L, LirL, IFHOLZLTA
Oy D A G b 7= B ARE TRk ORI LTk, A DN 2 52 0 3512 B 20900 B RIS HE
Ff - BEISEN 21T L DBARKDH D REETH D, PSNP X2 DOFEMAZME LT, FRA/AKA
TR - BRRIITAT O XS RBR R EOIEE &2, JrE O XMl (Cash <> Food) % - T17 9 iHHE)
ThHEVIEREFRESHETCLESTLEE R D, ZOEREARKDOE (BREFOMRE- B
THENE, & A E ERY- BIANICAT O BETRE) (ICRT 2 & IT—/l—4IHkD 2 & TiEku,

—J. A B, WHEOEBHERD EERL2V L ULOMERIC, FliRe & Vo - EER 5%
ZHIEL T HIEENCBILART-E 5 2 S ERICEE L < | BIEDTiE (Cash for Work g\ % Food
for Work) #2458 <Heid 52 LIFBL RV EEZX NS, LorL, Atk OO HBRE
HELZEHET L0 (HYLRBEZEAAT D720 TR, MlEezE 0 CREMMICITEELE
PEME R RE S, EROBRZEREEERT D Z &%) IOV TREFERICH L THoIc#Hini
L. M5 2% B F SIS OR 42T B0 LT e 58 1l 2 1F 2 Ml 721G B OfE S LB T d 5,

Q) EBEEFEDRR

FERSCHT H IR E X E OMMEML G 2 4R L 2 TR0 | SREOEEHE > 2T
LAPHNLENTNAHHF T, (ERAMHE D FAEFEOEREIIZ K2R} EL L7, e d, E
DT 2 BEHENC X » T, 1TEB-{ERO PG ITHEIEFRE N IEFITHES B NT D 2 E
2655 ThD, A orRAHRIIIET 28 215 2 I3 R WO 2 20T CEMdE %
M52 ENEETHD, 5%, JICA R N —RED SRSB4 R BHE RERFE N M 72 ST e
U VA TEMTHHE, TOERGTIECOVTEELRBRFNNDSBEL RS,

4) BEEMKEDE K

AN RROHFFEN T2 & 2 Low Cost T - Th, W2 Conventional 72 Low Technology 72
NETZ L, U LXTRE R SIXFEMEICHEB TH VU . High Technology 7253 - 34 Ehii L7223 %
BErEcdH 5, FlzIiE, MPOBKICE > Tar 7 U— MER & ORJIHESEY T EERE S, i
ELTLED ZEBGNoTNThH, AR &0 m— T VEM 248 - 72 Bl 72 85 5 HE R K
DH, a7 ) — MEOHKRA U LABITEYE L TL %, 2B, ZHLXJICA L) (LN
BEeEALTNDHLEZTND) SMEFF—2RED-> TV IMETH LI L bEDO—REEZDL
D, AFFRAETIM LB E EORRIC, v— B V&R % 1fi > 7= Low Cost ¢ Low Technology
RLDOTH>TH, FEOMIRFEFNAETHL Z L2 E5BBEIEL TV MLERD S,

(5) BRFFHBMIAH D FIE
ANFTEFZ D FERAR G T 7 o —3— MERTH DMRZE - BABAZERIE, B E LT
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BT - REATBHIEE (2010 4F 10 AICRZEARICUH) 2AH 0, T L LTy — v REFY
Fr. DUVFRERET., TLTHINVICHLBER N —=0 72— ICHEET D B~
BRHIRE-GORMEALCND, ZOULXETO—HO KX T OMRRASIT, ME - B
RAE . FER. KEFREREE DETHAELTHDLN, F XU LU E THRIBEEN WS D1
{Rfd4  (Health Extension Worker) <°. #EE (FAEGH) . B BABRE & D720,

F721 ERBFEOMALANILEEROEE (2009 F 10 ARKR)

Federal Ministry Regional Bureau | Zone Office | Woreda Office | Kebele

1{Ministry of Agriculture & Rural Development v v v v
2| Ministry of Education v v v v
3|Ministry of Health v v v v
4| Ministry of Capacity Building v v v
5[Ministry of Culture & Tourism v v v
6| Ministry of Energy & Mines v v v
7|Ministry of Finance & Economic Development v v v
8| Ministry of Information and Communication v v v
9| Ministry of Justice v v v

10[Ministry of Labor & Social Affairs v v v

11 Ministry of Revenue Collection v v v

12| Ministry of Trade & Industry v v v

13| Ministry of Transport & Communications v v v

14{Ministry of Water Resources v v v

15| Ministry of Women's Affairs v v v

16| Ministry of Youth & Sports 4 v v

17|Ministry of Works & Urban Development v v

18| Ministry of Defense

19[Ministry of Federal Affairs

20| Ministry of Foreign Affairs

21|Ministry of Science & Technology

BMEROEZLAEHTFETOHLRE - SELEET L LAN, £ VETRESHTY

6%@@@%%%%%%Lk%¥'%H%%i%%%%&%T NETHD,
(6) BARIR* &M DEE

T AANTINAIE, BEFZRRREDY L ZICIR S THERMENR R R T LANEL KRBT 7 A
DIEFITHE N, £, VLA OFLERDITTH-TH, EE (HEH) EROER. KE, RIS
DIRTIVINKREN T b5 %< H D, TNHDOESLMIZ I » T, KFEKE - 5, S HES

DHERENPOHE R FEMAEEL <7225 b, BEICREMZET L Z L0320, (KA TR, M
NNV — Ly B BTV Ebinate U L2 23 il 2 IR, B BV Mekedela U L X DA
EURFHOERTHD,) 1E>T, 5%, 7 LN FTMNOREFLZRRRERIEIZ IV T M —#H
MBRFE CRIGEN 24T O 56, MMk (VL) 22 2 LIEEROEER T 7 74— L5
A

ALERA THMELTZ 64 U LF D GIS T —HMHTIC L D &, L T—2D U L AIZ1L 2,026m
DOIEBEENDH Y | 35 DEFEKRGIX S (Agro-climatic zones) 23 L CW\W5, iE~->T, FI—7 L
FNITER 2 72 B8 - EREEOHIEA E ENTEY , FHUZHTT 2V LX< T, [
— U LHANIZBWTEERREEDO S & TIEFEIZ1TO ZENARETH D, [H—U L X NTEFI)N
ORI 72 R AAT O Z 22 E D, ETVFEHX E L F ) NS ERFHIZHRDIRD £ A
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FTRETHD, THUTE ST, ETFTAVHKMICE T HAZT 4« V7 —OFfi% i@ U A0 L%
HLAREL 72D B2 bD, SHROSHRIEE TIX, INNIZ 64 HOBBILEERMRIED L & & 1H L
LTHEZTHED S, ERLoET AVl Z[FR—Y L 2 HNIZ Good Example (51) & L CHESZ L,
DLFOINOROHEMETAIERZK > TS ZERFDEEZDBND,

() FARZEEXEDTATT

ML CIEEN T HERICE U 20E 2 IIERICIRILS 5, FrIZ, MZIZLD, Y—r, L&Y
BT L~V TR B S BUHGRH A 21T 5 720 OB ENFE CEflis L <IN 7) 1 ZFELIARRLT
Wb, D=, HEMBET VIR E T HBRICITELESCY LARB Z RS2 &N
FHIZbHoTe, FHFTHARL, EEMEMPILEORETH L0, BRFEATHBEHFED

IERRHEPER B O IR ) B/ & ARDZIRMEINA T — L 2> T, ZHh EBEIFEMHRDZ
DOIENAIRETHIUT, ABROTEFER LR 55, ZOWE. BHEOKMERF - & PS50
LD, Z<OHBET 4 — 7 —LHEO R b T RMEEM LSNP EHICH D Z &b, i
Fi - BEE B LOBBHE O PEESANIE. 25 OBSHEEIANMEOND LEZDL
b,
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H8E  FRORFARBXRE

3 M A CHEME SNIEAFREES TIE. 7 ANTNORBIE 2R - STV
V64 U LHOERHNE - BITHEZE L CEL OFERNE LN, 2, ME 8 UL FITET
50 LA BEEHERE & FEFFEOERAZ WL T, AR - EEREORALR LK Y LA ITRW
T, BG LV OIRE) - BTN S b HE < HoTo, T ORBRAFEE 2 T, RN
PR R K OVERUGED 3 0BT T, ARFERSND ZEDREE LN EEBEZLNLEE
EREVTICRET 5,

8.1 BERENT
(1) FLNSHEBHEFIRT LIREEEIRR (APAs) FHE
£811 T[ZLNSHEHTRILIRERERBAPA)IE] OBRE

1. =44
T INTPEBRILE D U SR G IR BL(APAS) F
2. BABE

(1) HHARE

AK7w Y=y hOHEBNTEFUGE - REEEGHEFE QICAFRAE) TIERLIZENT A K7 A T
RLTWDT INATNERANETY L XIZEBIT DA EERRFL(APAs: Agricultural Promotion Activities)#
BRE « Efi7 70 —F e T ey 7 MRS D RERBORBAZMNL Z L Th D,

(2) HAEARE () tHh#eEE
2012 4F 715 2017 4ED 5 7 4F RIE

(4) 3 HHEF (5) ERF %A
T LoNT N - JERBA%ESE (BOARD) HRE

(6) B RE

) Oy bxgHiE TANTIHERREI T LA
i) 7Ry bREE: ARV L AEYE - BRBEREET. FRYU LXK B KOV R LT )
(APAS)Z 15 252

3. BRRUMEER

T EINTMZBNTIEZL OBBARREY LY OFENHBOEIEREL 0> TnD, BERREY LY
OFERFHEIEE T, FROAFHIREKRFELTRY ., FY L X TORBREREEMO DO
AR DO HAITRERM TH D LB X HILD,

JICA FAEICH W TEERBHERE~DOT 7o —FNMER SN, BESNEZT 7 u—F% 2009 F
726 2010 4EIZ T CTOFREHE THRA S, 7 7 0 —F 6 FHED S 7177 B 3608 BLTE B 3 ploh 2 S M
iz,

4. BADBAEH

(1) HBADEE (7o bAL)
) MARTHOERBE (7o) FEE)
TaYx NRY LA TRE RERBILE (APAS) S R IIHIZE A S LD,
i) MARTRICERIPHAFEINSBEE (LEZBEHE)
T LT OREIARR D L TRE EERISEI(APAS) S EA SN D,
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2) 7o) FOBE

IaYel NI r Y27 FE LTS s FICEYVERBINDIBDOET L, Yudcy hOFE

SUR—F M) MBI UOHRU LA TOT e Y =7 hFERGHFE (Project Implementation Units/PIUS)
R 1) A IR EEE) (APAS) FHERE 7 7 0 —F OfeL, i) A EEREIEE) (APAS) D21k -

FERFHEOKE, iv) A REERINEE) (APAS) FHE D Ffi O v) TEBIOILR K OMIATVE « U L& ~D

TR RIS ) (APAS) D K Th 5,

Q) BRETEE
i) BE: e MNEREBEDREI D,
FBE 1) ATT VT aivT A KOE R T 4 — AT —LORE
2) MFey=r FFEMEHEHEPIU)OFENL
i) R RARERRTENAPAS)FHERET 7 0 —F BHLE N5,
FE 1) TuYVas MRBRULAOEE
2) VA7 aYe s hIEEEMEEPIUS) DAL
) M-virFrTur=r MIYEOREHRL
4) A IR IS B (APAS) GBS E T 7 1 —F DREST.
i) R A REIRIEE(APAS) G E AR E I D,
EEE 1) RN—RATA YRS ESL T e Y2 bBRA (I RL) OE
2) BIRIFIEIC K DR ORI G 2 S IR BLE B (APAS) G181 O 3R E
iv) R S TG R ER TS B)(APAS) N FE i S 115
EE 1) EAIEEOZEFIRE LSRG D7 N—T
2) LB KIT DHA K AT
3) I S AU R R ELEE) O S i
4) Tuvzr MNEEIOE=F) 7 LEEH
5) 7Yzl MEBIONRT +—< A fHER - A 237 N OFH
6) EREFEHO L B 2 — LAEEERGE O/ER
V) BB RAEEREGSEIAPAS)MLOFR « U LA ~ER END,

EE 1) RAEEIRMITE)APAS)FERE « EO~=2T b« A KT A4 L OVER
2) WO EREREEIEE OB OIIK
3) MU LHOEEREIE - W&k BXH H0HE - HIE

4) U VX TOBGHA X AL

@) B\A 12Ty h)

i) Fr—fl

o HFDIRIE
EWMIEMZE: 44(F— 77 ALY —GkE:, &, Kk, EBREMHE)
HHIREME BEGEE, FEMEEE, FEHEREWEIZIN L)

o TulxV NEEITORE
B, WHMERERR, FHITHIER -t - LS

o WHEEDZITAN
] 2 AR

o uT=l MNEENRRE
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i) TFAETEHR

o UK —/R— K4 4)

o Tnvx/ MNEEHTORE
R AR — 2 Dk

o TuTUx/ MEENRE

(6) F7aP Y FEEBE

S

BENR 7 7Y = FEREBITKKO LB Th S,
Steering Committee fwm == I-> Regional Project Implementation Unit
-BoARD I (BoARD)
-FSPCDPO I Full Time Counterparts
-ARARI 1| Project Director/Agronomist
1| Expert/Livestock
Task Force Team | |-ExpertExtension
-B0oARD = == | -Expert/Fruit Production
-FSPCDPO |
- Agr. Research Centers Woreda Project Implementation Units

(3 Woredas)

Advisory Team

Long term experts

- Chief Adviser/Agronomist
- Livestock

- Extension

- Coordinator/T raining
Short term experts
Local experts

S

- ChiefWAQ (Head)

- Deputy ChiefWAO

- ExpertsWAO

- DAs (target kebeles)

| Farming Communities

|1_

5, =&tk

BB R ORERIEEE 3 IRRERI T AT LBAZE « fESL 5 o RG]

EHELEZbOTHD,
AFtE -

FOEATTHE

TOBE R EFAAE (ICA
FHHERE - Eh T 7 o —F IR EICEA SN,

PEIZEIFENTWD, A7 a P 7 MIEHES - ARS8 E W5

FOEMH T 27 FTOREMNBREANTHD,

AHAL) THEME S T3z
SHe e - RIE

(2006-2010 4, M5 - BB ) ~
RO 2 - BERBRSE R 0BRSS I 22 (Strategic Plan 2011-2016 4F) "THME SN TWD K I I T &
FMOBEEEREMETH D, Y =7 b =— L (Overall Goal)ixZ L 5 M BIRFHEIZE o HivT- BHERIZ

AEFAAE T, R S R ERBEEE)(APAS)

LIZHETHAEN, AT 7 a—
cEhT o —

() TFAET7EHEFREMAREE

#:8.1.2

[TFFE7SEHFREAREFTE OME

1. B4

T BT e M A AT BR 8

2. BAME

() BAORE

AK7Zw v =7 MITFAET EHIZI T DA REAEERLZ B E L,

) 60 L 7 UL S

(seedlings, scions & root stocks) ZERED 728 DEF /L B AsH G 8 O B K OV i) BEZEA~D & i B 72 At
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P At K ONRifoe k& % R AEBEBAR DO BFE « B KT & 2 H R AEERILZ1T 5 2 L ThH D,

(2) HhHEAR () HhHeEE

7 = — A 1.5 » 4 (2012 4£~2017 4F) RIE
Z7=—XIl: 5 H4E (2017 4~2022 £F)
(4) WHAEFEHE (5) ENHAE
Holetta Agricultural Research Center (HARC). RE

Ethiopian Institute of Agricultural Research (EIAR)
(6) BERNRE

i) FTaT Y xRt

TaY el NRRHIBIET LT - Au T - EEN O R 2,400m BRELL o THY | 7= — X
| ¢+ 41 [l (Holetta Agricultural Research Center /HARC), 7 ANTZINEB LA v 2 7N 1 » FroINET
VEER D6 »FTOT LAETVEBORBEZFE LTS, 7=—X I TiX, EEMNET LEBE LK)
3HFTDOU LEXETINVEHBOREL TELTND,

i) 7oy bugE:

KT U A RERMN BB EGIIE M B R OSSR ER (REAEERE 7V — 7 IFFGs)

3. BRRUVMEER

TF AT EITEY R OEEAFES AT DO E 2, SR EEARRY — V132 F - 4k
WREOAFZAREE LTHY, EROBEERRFEMEE L TEEISN T DR EED B L, Lol
WEDN AL O BRE OB RRE Y AT LOFHICfaEE 72 b L, IR Tl
R COMAEDTRENEIT L T 5,

TaYe s bR TH DT AT ST, RS AN DEEINE DS L HERIC A O EEE 5 2
MTHHOEEZILI, SOLRDLITEENBTZLIND O LRI TS, £, rﬁjﬂﬁ INET 5%
DU LE FFIZT LIATINEHOD VAL, BRI S FEE SN TWD, L, mHuig 3R
WARBBEOFBWART vy L E2AG L TEHED | RS (ROKEEY) OB IT & o REREBORE
& FfetE D & 2 T HIE IR O & B & R 72 R BB L OV EZ TRRICT 2 b L Hiff s Twn
Al

TFAET @I T ARG R HREILE DR R T v vy Vb 5T E BRI Ik E o T

o BUEAEFEOZWVEHFEITY I THDN, AFEIIZ L ORARFEZRELCRONTND, FH
Efﬁﬂﬂ VZEFEBIN Chencha HiX } ONED U L & BRI Gurage il - 2 7 J1 North Shewa sk, 7 2
NTWONW ONOEMT U T D, S pE K O 2 1 XN Chencha & UY Agena HiX Tl
HERRFIEE & o T, TR O TORBBRBITEHITIZRL TV D, IR REE OEFEITR
M BUFOMHRRIC L 0T T a0, HOE L~ LZEEZKRELS FTE->TEY, (=) ETOR
BB O FEZER O—2iIm i B R R O AR & ST 5, [FAIEEHIZIS T 2 iR S8 B R
T2V X VO EBALICIELL PR TR Eo TEREER OBRANRTRAMNE L EZ 5 TWH
5,

B R OMGILE & 72 D B OS2
AN ) 70 ST AR PE N OV ot BB
WG - EAEPE - W EE R D AERO AR E
975 HRE & O woolly apple aphid (WAA)#% 5 ek o ik
B —CHEHINT S A, BEESHOANR

YV V VYV V V
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HEEB LESHORNES

EEES L YN

AN B ORERF

WS - BATBASERES) DAL

AK7v V=7 NI EROBRFEREERICRERNIA LT 5 Z LI &) mth TORMBAEPERI 2[5 5
ETDHHDTHD,

vV V VYV V

4. BADRMEH

(1) BADEEFE (T AL

) BARTEOERBER (F0PH FER)

maEORARB O N EE SN, e Y= PHITHEM T b b,
i) BARTRICERLVPHFSNLSBE (LEZBH)

T'a Y= 7 s HUECCR A R O A pE S RIS IR S D,

2 Fasy FOBE

Fuves ME2 BB TERSNS bOLT D, H—7=—RXL 5 M E L, EFAEEOMR,
HARBRTE . BUREORDMILE FEas Kok F T 5, BT x—Rb 5 #EML L, FHEFL
OB & BIURE DRESIBRAL L kR HE I A A PR LD K 2 B

72— ATOEEF 0 Vs NEBIL i) (1) ETORMAE - BERRICOVNTOR—2T
f A=A RO 2y b Y A DR, i) TP R OVE L O BIRY i) 5 SR -
BUK - BESHOAE LA, iv) BRI, v) U LSRR ERIIRE - BRE - BEOEIMRLThHS.

Q) BRELEE
) BRE: Tuv=s NERO-OOMBRILTTDID,
FE: D) oYzl ba—Tax—varalvr A MRV T I N—T OHRE
2) Tmvxl NET 4 ADMER
3) Fmv=r MxIGHITBUMHER - NGO - BIfRFE ORE iRk
i) RE: =) ECTOEMGREEERBET -4 XR—2AR’EEIND,
EE 1) IREEBAEEOBRBIR D RN— R T A = Ei
2) WAA BERROSAHE (X2 b —F—o) DE
i) R S ORI NEE - Bl S D,
EEN: 1) FOREE., MBI OT LEXET VM, REAERE L — T IFFGs 1 E O B
B4
2) AREIRERB O LEISERE, AR R O
3) ALRERBE oY s b S HIEER ~ OB
V) IR . el MR TR R EE SRS N D,
EEY ;1) W - REEBAERIN =2 T - A T A OERK
2) HWEEE - RS AERN =2 TV s A RTAOREL - KT
3) TmT=s FARMIRT VA EEREHKE - SR BICHT 5 EE R - IR
BREPE N L —= U FE R
4 Tmvxl MRGHIBERBAERFZFGE)ICH T T RBMAEE N —=
ES
5) RMIEREES (FFGs) 1T & %A LR R ot
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6) FEfTTREOEMNE=4Y T
7) UL BEEIRETRE - LB X DR RS AEFEBIS A X A D E
v) BB B - SR NGO & NS - HEFF S D,

EE: 1) ey s MEMBEER - FREMIE NGO toa—FFx—var - aIvT g4 —

DRE

4) BA (12Tvb)
i) FF—fl
o HFDIRIE
WIS 44 (F—77 RSP — HEEH, B RIRBERE, E5HE)
MG R ARRE, W RERIER. DHEE(LEITIL L)
o ETFI/LEEDBR
ETVE B, R - B R BRER - WA
o HM - BRER - MR
B, WHERSER. TSI - HRe - LS
o WHEADZIT AN
R 1-2 AT
o T fth
av s MNEERE
i) TFAFETER
o WU H—/N— K4 £)
o EFLHE DB
T [P FH oD fe R
o PRAR - fiEX
FHH A=A, &K - WHE MR
o Tfth
a vy MNEERE
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G) Ay FEEME
WE 27 n Y s M ERERITKRO LB TH 5,

- Regional Research Institutes

- Expert/Nursery Management

Coordination Committee LLLLLLLLD Project Office == Advisory Team
-EIAR (HARC) Long term experts
-MoA Full Time Counterparts - Chief Adviser/Fruit Prod.
- BoARDs - Project Director/Fruit Prod. - Nursery Management

- Extension/Fruit Cultivation

- Expert/Fruit Cultivation - Coordinator/T raining
Working Group - Expert/Plant Protection - Local Experts
- BoARDs | Short term experts
- Research Centers Central Nursery (HARC) ==
- Others
————————— = -
| 1 |
Amhara Regional Model Nursery Oromiya Regional Model Nursery =~ frm == oo == = SNNP Regional Model Nursery

- Manager/wxperts - Manager/wxperts - Manager/wxperts

3 Woreda Model Nurseries

3 Woreda Model Nurseries
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