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1992 1993 1995 1997 1998 2003 2004 2006 2009 2010 2011 2012

Prepara Pilot Gradual diffusion to wider area Diffusion to nation wide
FP/MCH Project Phase 1 Project Phase 2 Project
e » » » » » n
> > » > » » >
* Conceptualization of MCH HB (What is MCH HB for? )
* Project Work Plan is fixed. * Project Work Plan *Revised Plan * Project Work Plan

* Advocacy and Promotion Activities
* Coordination with Donors
* Drafting and pre testing MCH HB
* Feasibility study
* Pilot Test (1 municipality)
* Evaluation of the Pilot Test
*Compile orientation guideline for diffusion beyond pilot
*Orientation for health providers beyond pilot
* Project Work Plan is fixed.
* Development of MCH HB (National version)
* Development of Guideline
* Validation of MCH HB (2+6 provinces)
* Validation of Guideline
* Evaluation of the validation *Evaluation of the validation
*Revise National version *Revise National version
through validation through needs assessment
* MCH HB became a national program
* DirGen letter to start pilot * Minister of Health commitment statement
*Policy evaluation *Policy evaluation
*Authorised committee based in pilot *National committee for development *National Committee for revision * National Committee for revision
* Trial activity to better use = * Improve the usage
* Mother's class packages developed
*Local effort *Local effort *National effort- * Improve statical data collection and monitoring for MCH HB
* National surveys and monitoring covers MCH HB
* Formulate orientation package for health personnel to be built
in in—service training and pre—service education.
* Program guideline and currirulum include MCH HB
for in—service training and pre—service education

*Local involvement of hospital service * National invol 1t of hospital services
* Hospital services’ commitment statements
*Local involvment of the private sector *National but sporadic involvement— * National and active involvement of the private sector

* Professional organization's commitment statements

*Local effot X == *National effort=> *Advocacy to local governments
Decentralization * Attain budget item for MCH handbook in the context of deconsentration
* Allocate national budget to cover full target
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2005 2008 2010 2012

Phase 1 Project Phase 2 Project
—
* Conceptualization of MCH HB (What is MCH HB for? )
* Work Plan is fixed.
* Advocacy and Promotion Activities
* Coordination with Donors
* Drafting and pre testing MCH HB
* Pilot Test (2 districts)
* Evaluation of the Pilot Test
* Development of MCH HB (National version)
* Development of Guideline
* Training for Health Providers
* Fix strategies for Expansion of MCH HB nationwide
* Minister of Health commitment statement
* MCH HB became a national program

* Establishment of National Coordination Committee for MCHHB
* MCH HB to be a part of health system
* Improve the usage & statistical data for MCHHB
* Improve MCH services provided at MCH centers and hospitals.
* To Involve the Private sector
* Attain financial Sustainability
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, National . MCH HB Program
Preparation | . \ Implementation of
Period Pilot Phase | version MCH MCH HB Nationwide to be a part of
HB health system
* Conceptualize MCHHB ~ leeeeeceeccnns »
(What is MCH HB for? )
* Conduct situation analysis ~ peceecececcecy >
% Fixworkplan ~ |seseseescctetstctntccinnnes > * National
version of MCH
* Draft and pre test MCHHB | Teeneseeseeces > IHB is developed
* Develop initial implementation mechanism | ~ ctftececsersecese >
* Conduct advocacy and promotion activities | =~ eeesececceccecns >
* Conduct orientation/training for Health |  cecescsscscscsy >
* Conduct Pilottest [ ceeeccccccececs >
* M&E at pilot areas. | eeeccceccccccns >
* Validate MCH HB in different settings | ~ ceccsccsccsccccecceccecee >
* Develop Guideline for MCH HB (National | ~ eccscssccccccccccccccccees >
* Include MCH HB in the operation manuals of |  (iiieiieeee >
MCH services * MCH HB is implementaed in nationwide.
* Conduct orientation/training for Health |  sececscccsaces >
* Provide necessary equipment upon necessity. |  eseessceccesce >
* Fix strategies for Expansion of MCHHB |  ceeeesensennse >
* Announce Minister's commitment statement | L iiieeeeeene [S
for usage of MCH HB.
) P PR |  * National Coordination Mechanism for
* Coordinate with Donors MCHHB is established.
* Improve monitoring and evaluation of MCHHB | L iiiiiiiiiiieiieretieercentatactacans *| 4« MCH HB is revised
program.
* Elaborate implementation mechanism further. |  seeecccccsscccrcescese > regularly.
* Fo.rmulate orientation package for health | e eeeeaes » * Training for health
providers . .
o . providers is
* Conduct pre=service/in—service | eeeas ol institutionalized.
training/orientation for health providers
* Promote MCH HB for secondary and private | ~ eecececesccccscscscnay »| * MCH HB is printed
sectors regularly.
* Promote advocacy and promotion activities | = iiieieiecctcececectccccscncecececencnsnans »| * Financial
* Incorporate MCH HB into larger national health |eeeeecesecesccsscesscesscosscssscssscsscssscosscssscssscssscsscsscencas » sustainability is
plan/strategies and national development plan. attained.
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Pilot Project

Central Java Trial

W. Sumatra and N.
Sulawesi Validation

Nationwide Expansion

PHASE 1(‘22301934 1995-1997 (Pilot 11) | and Policy Debate (§§ﬂ§;)
1998-2003 (Program)
PROJECT Central Central Government: Central Government: | Central Government:
Formation Government: Authorization Designing, Designing,

Authorization
Provincial Health
Office:
Designing
Municipality
Health Office:
Implementation

Provincial Health
Office: Designing and
Implementation in
several
districts/municipality
Districts/Municipality
Health Office:
Implementation

Implementation
Provincial Health
Offices:
Implementation
District Health
Offices:
Implementation

Implementation,
Provincial Health
Offices:
Implementation,
District Health Office:
Implementation

Stakeholders | - (MOH) - MOH - MOH(1 - MOH(20
involved - Provincial - Provincial Health sub-directorate), sub-directorates in 3
Health Office, Office, - More numbers of directorates
— Municipality | — More numbers of Provincial Health general),
Health office districts and Offices, - Ministry of Home
in pilot area, municipalities — Whole districts in Affaires,
— Specialists of Health Offices, targeted provinces | - Professional
Province and | — Specialists of and some districts organizations (1Bl,
municipality Province in sub-targeted IDI, IDAI, POGI,
provinces PERSAGI, PERSI)
- Belief base
organizations
(PERDAKI,
Aisyiah,
Muhammadiyah,
etc.)
Partners - JICA - JICA, UNICEF, - JICA, UNICEF, - JICA, UNICEF,
involved WB WB, UNFPA, WB, UNFPA,
WHO, World WHO, World
Vision, etc Vision, AusAlID,
USAID, EU etc.

IBI : IKATAN BIDAN INDONESIA

IDAI : IKATAN DOKTER Anak INDONESIA
IKATAN DOKTER INDONESIA
PERSAGI : Persatuan Ahli Gizi Indonesia

IDI :

(A v PR T BhEME)

(A > R T7/NRRHERMS)
(A v PRy TERMS)

(A > PRI TRBELHS)

PERSI : Perhimpunan Rumah Sakit Seluruh Indonesia (-f > N %3 7iREe#HE)

POGI : Perkumpulan Obstetri dan Ginekologi Indonesia

(A > xR T M ANBHE R )

PERDAKI : Persatuan Karya Dharma Kesehatan Indonesia (3 U 2 k#%& NGO)
Aisyiyah : 7 A > 7 (A A7 A% NGO)
Muhammadiyah : 5<7 ¢ 7 (A 27 A% NGO)

M2—-11 AVKRRIT7DITz—RERFEN—FF— (2)

— 5T, YL VR A= =L OEEO T CTRETIENZ - BASHEZARLAF
FTORERFTIL, ATF—AT v 7THREATEH, LT LHBERENHEML T, L RF
T, BFFEOEANEE LY —LE 1O T I LI VI BED T, B
(2. %i%EB & [No Duplication (E#E L2V oz v MaHMICI L, K2
—121%, RUVAFFTORBEa BT IR, A KR TOary&7 MIMA<T TEELZ
W WS a e I LRSI EERL TS, A RXTTORFKEa v K



bk, OBARORFFEL TR Liawn, OFRMIZ, 2»22o@3fkmlic A » Ry 7
WHE LDt 5, @4 —F—v v 7OBEERE, QEOBDERITHEELTLH ETH D,
B2 =131, N ATFHIZBWTEEDOHRBEAS— M —RNE YLV ZE L TWDZ EER
LTW3,

HERZ L, AV RRVTHE RV AF T HHRES— M — & OEEO ZIRITYEET
U, BEEOAL—F— Ty TRENZ EDN, BEOBBEAS— 02 EERET S 2
EETRBLTNDIETHY, F2HOERE G —FHT D, 61, BEELRWEW) =
VBT NEEBOBRE NS NP FET L E, AEEAEDDLOZTEETHL L
HoRE LTV, EEE, RESAHEBEDA  R3RU T Th, HEERN DI — N OHIR % 51
L7 “HMEIEEN S 7203, 4 v RR T B EDFELEWVDORNT, REICA
RATEBNOL#H28EE L, B+FREZERLERTS 2 8 ich- =21 2o “EHH
OSBRI HAE T, IRy — L s LR RIROTEH 2 P HIA 72 X FEHT KB L T
WA oy — FERNEEEY A —F Yy e ==y FOEEM AR L
TW5,

. Palestine | |
Indonesia
* No “Translation” from Japanese MCH
handbook
* Appropriateness (technically)
— Minimum Standard of Community NO .
Health Services Duplication
— Design based on existing one plus | + I
alpha Donor
* Appropriateness (culturally and coordination
socially) is essential
* Ownership by stakeholders
+ A pilot to be a part of national
(system)
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Implementation of MCH HB to be

Pilot
o MCH handbook a part of health
nationwide system
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