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[. INTRODUCTION

In response to the official request from the Government of the Islamic Republic of
Iran (hereinafter referred to as “the Government of Iran”) for the technical cooperation on the
“Project for Strengthening Environmental Management in Petroleum Industry in Persian Gulf
and its Coastal Area” (hereinafter referred to as “the Project”™). the Government of Japan has
decided to conduct detailed planning survey., in accordance with the relevant laws and
regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
“JICA™), the official agency responsible for the implementation of the technical cooperation
programs of the Government of Japan, will undertake the Project in close cooperation with
the authorities concerned in the Government of Iran, namely. Health, Safety and Environment
Department. Ministry of Petroleum (hereinafter referred to as "MOP").

This document sets forth the scope of work with regard to the Project.

II. OBJECTIVES OF THE PROJECT
The objectives of the Project are:

1. To review and analyze the current emergency response for oil-related disasters and
environmental monitoring & management.

2. To formulate a draft Master Plan on emergency response for oil-rclated disaster and on
environmental management,

III. TARGET AREA OF THE PROJECT

The target area shall cover the Persian Gulf and its coastal areas as shown in
Appendix I.

IV. SCOPE OF WORK OF THE PROJECT
To achieve the above objectives, the Project will cover the following items:

Phase [: Review and analysis of the current emergency response preparedness for oil-related
disasters and environmental monitoring & management.

(1) Basic information collection and analysis of current legal framework, regulations,
institutions. plans, and pollution situation
a) 5th National Development Plan and the position of oil- and gas-related pollution and
emergency response (environment)
b) Environmental impact and risk of oil and gas development plan in Persian Gulf region
c) Bibliographic survey and compilation on environmental situation (atmosphere,
water/waste water, sediment. solid waste. preservation area and hydrographic
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3. Interim Report:
Thirty (30) copies in English, with Persian summary, at the end of Phase I.

4, Draft Final Report:

Thirty (30) copies in English and twenty (20) copies in Persian, at the end of Phase I1.
The Government of Iran shall submit its comments within two (2) months after receipt of the
Draft Final Report.

5. Final Report:
Forty (40) copies in English and thirty (30) copies in Persian, within three (3) months
after receipt of the comments on the Draft Final Report from the Government of Iran.

VII. UNDERTAKING OF THE IRANIAN SIDE

In accordance with the laws and regulations in force in Iran, the Iranian side, through
the Ministry of Petroleum, will take the following measures.

1. To facilitate the smooth conduct of the Project; the Iranian side shall take necessary
measures:

(1) To permit the members of the JICA Project Team to enter, leave and sojourn in Iran for
the duration of their assignments therein and exempt them from foreign registration
requirements and consular fees;

(2) To exempt the members of the JICA Project Team from taxes. duties and any other
charges on equipment, machinery and other material brought into and out of Iran for
the implementation of the Project;

(3) Since the non Iranian members of the Project Team do not receive any money from
Iranian side and the salaries of these members will be covered by the Government of
Japan, they are exempted from paying income tax and charges of any kind imposed on
or in connection with any emoluments or allowances paid to the non Iranian members
of the JICA Project Team for their services in connection with the implementation of
the Project;

(4) To provide necessary facilities to the JICA Project Team for the remittance as well as
utilization of the funds introduced into Iran from Japan in connection with the
implementation of the Project;

(5) To facilitate prompt clearance through custom and inland transportation of equipment.
materials and supplies required for the Project and of the personal effects of the
members of the JICA Project Team.

2. The Iranian side shall bear claims. if any arises, against the members of JICA Project Team
resulting from, occurring in the course of, or otherwise connected with, the discharge of
their duties in the implementation of the Project, except when such claims arise from gross
negligence or willful misconduct, in accordance with the laws and regulations in force in
Iran, on the part of the JICA Project Team.

3. MOP shall be the responsible organization for the Project and also the coordinating body in
relation with the other governmental and non-governmental organizations concerned for

///ﬂ



the smooth implementation of the Project. MOP shall act as the counterpart agency to the
JICA Project Team.

4, MOP shall, at its own expense, provide the JICA Project Team with the following. in

cooperation with other organizations and line Ministries concerned:

(1) Project-related information as well as measures to ensure the safety of the JICA Project
Team:

(2) Information on as well as support in obtaining medical services (However. the
expenses will be chargeable on the members of the JICA Project Team);

(3) Available data (including maps and photographs) and information related to the
Project:

(4) Counterpart personnel:

(5) Suitable office space with necessary equipment and facilities;

(6) Credentials or identification cards after the exhaustion of the formal necessary process
according to the laws and regulations of Iran; and

(7) Communication facilities such as telephone, facsimile, e-mail. if necessary.

VI1II. EFFECTUATION OF THE SCOPE OF WORK

Scope of Work of the Project will come into effect after completing necessary
arrangements between Government of Japan and Government of Iran.

IX.CONSULTATION

JICA and MOP will consult with each other in respect to any matter that may arise
from or in connection with the Project.

X. INFORMATION COLLECTION AND TRANSFER

1. Information and data to be collected within the framework of this Project will be used for
the purpose of this Project only.

2. Data transfer should occur according to signed data transter protocol, and data
confidentiality and dissemination issues should be subject to approval of the Iranian side.

3. Based on the agreement between SPAC and JICA Iran Office. progress report will be
submitted to SPAC and MOFA every 6 month.

4. The information given to Japanese side should be through MOFA and cc: to SPAC for
confirmation.

Appendix [: Target Area of the Project
Appendix II:  Tentative Project Schedule

Y
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Appendix 1I: Tentative Project Schedule
Tentative Project Schedule
Month 12034567890l ni[1al13]1a]1s[ a6 17] 18] 19]20]21]22]23T24] 25]26]27] 28
- ] 1 -
Works in Iran Loy : I l b Lol |
Works in Japan
R A A A A A
eports IC/R PR/R 1T/R DF/R F/R
1 1 5 2
IC/R: Inception Report
PR/R: Progress Report
IT/R: Interim Report
DF/R: Draft Final Report
F/R: Final Report

-

o7



2. EhreHal (S/wW)



2. EhreHal (S/wW)



(Iranian side)

MOP (HSE)
1. Mr. Mohammad Hossein Ardeshiri.
2. Dr. Ali Asghar Rajabi,

SPAC
1. Mr. Ramezan Esmaeil Asadi

(Japanese side)
JICA Study Team
1. Mr. Daimin Hanadate
2. Dr. Mimpei Ito

3. Mr. Ramin Bagher

JICA Technical Advisor
1. Dr. Bahram Taheri

List of Attendants

General Director of HSE MOP
Senior Environment Expert, HSE MOP

Senior Expert of International Organization in charge of JICA
affairs.

Chief Representative

Deputy Director, Environmental Management Division 2,
Global Environment Department, JICA

Program Officer

JICA HSE/Environmental Technical Advisor
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