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Minutes of Discussion (2011FE2H2HE %)

MINUTES OF DISCUSSION
ON
NAIROBI SOLID WASTE MANAGEMENT PROJECT
IN
THE REPUBLIC OF KENYA

AGREED UPON BETWEEN

THE GOVERNMENT OF REPUBLIC OF KENYA,
THE CITY COUNCIL OF NAIROBI
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

February 2nd, 2011
Nairobi, Kenya
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/F =N 7Y
phE B
Prof. KAREGA MUTAHI, CBS Ms. HIROKO KAMATA

Senior Advisor
Japan International Cooperation Agency
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Permanent Secretary
Ministry of Local Gov

Mr. PHILIP=AKISIA, MBS Mr. JOSEPH KINYUA, CBS

Town Clerk Permanent Secretary

The City Council of Nairobi Treasury and Office of Deputy Prime
Minister

The Government of Republic of Kenya




The Government of Republic of Kenya (hereinafter referred to as “GOK”), the City Council of
Nairobi (hereinafter referred to as “CCN “) and JICA mission for “Nairobi Solid Waste Management
Project” dispatched by Japan International Cooperation Agency (hereinafter referred to as “JICA”)
hereby agreed upon the issues discussed between both parties as follows:

1. JICA conducted “Preparatory Survey for Integrated Solid Waste Management in Nairobi City
* (hereinafter referred to as the “Master Plan”) from October, 2009 to October, 2010, that means
JICA finalized large volume of survey within a year. During formulation of the Master Plan, GOK
submitted a request for ODA loan for the Nairobi Solid Waste Management Project in June, 2010. In
response, JICA took internal arrangement with GOJ soon after the finalization of the Master Plan,
and decided to dispatch this mission.

2. During the discussions, the CCN expressed its view that it is going to pursue the possibility of
Public Private Parinership (hereinafter referred to as “PPP”) scheme for 1) the Decommission of
Existing Solid Waste Management Site and 2) the Construction of a Solid Waste Sanitary Landfill
Site in Ruai in spite of the official request for JICA ODA loan. JICA mission expressed its view that
PPP scheme alone might not be able to cover the whole cost, and that there would be concerns
since Kenyan side does not have detail implementation plan through a PPP scheme. In response,
the CCN explained that, due to the pressure posed on CCN and to the urgency of the issue, there is
need to move fast.. CCN also pointed out that there is a Cabinet approval for the solid waste
management in Nairobi to utilize PPP scheme, and the reversal of this position requires Ministry’s
approval CCN mentioned to JICA mission that CCN will inform JICA of rts decision by the end of
February 2011, whether CCN will utilize PPP scheme or ODA loan. JICA mission agreed and
further commented that JICA will not be able to support for Technical Cooperation Project (capacity
development of CCN) if CCN chooses PPP scheme, since the Technical Cooperation Prolect is

attached to loan operations in JICA.

3. As a proof of discussions between both parties, we attach the draft of Minutes of Meetings
between JICA mission and CCN on “the Preparatory Survey (F/S) on Nairobi Solid Waste
Management Project’. This is done on assumption that the implementation of, either or both, the
above two sites will be implemented with JICA loan.

Annex : Draft Minutes of Meeting



IANNEX:DRAFT OF MINUTES OF MEETING|

MINUTES OF MEETING

ON

THE PREPARATORY SURVEY (F/S)

ON

NAIROBI SOLID WASTE MANAGEMENT PROJECT

THE REPUBLIC OF KENYA

AGREED UPON BETWEEN

THE GOVERNMENT OF REPUBLIC OF KENYA,

THE CITY COUNCIL OF NAIROBI

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

February 2nd, 2011
Nairobi, Kenya

Prof. KAREGA MUTAHI, CBS
Permanent Secretary

Ministry of Local Government

The Government of Republic of Kenya

Ms. HIROKO KAMATA
Senior Advisor
Japan International Cooperation Agency

Mr. PHILIP MA. KISIA MBS
Town Clerk
The City Council of Nairobi

Mr. JOSEPH KINYUA, CBS
Permanent Secretary

Treasury and Office of Deputy Prime
Minister

The Government of Republic of Kenya



The Government of Republic of Kenya (hereinafter referred to as “GOK”), the City Council of
Nairobi (hereinafter referred to as “CCN “) and Japan International Cooperation Agency (hereinafter
referred to as “JICA”) hereby agreed upon the Implementation Arrangement for the Preparatory
Survey (F/S) (hereinafter referred to as the “Feasibility Study”) on the Nairobi Solid Waste
Management Project (hereinafter referred to as the “Project”) as per Appendix 1. The Feasibility
Study aims to confirm the Feasibility of the Project based on the information obtained through
“Preparatory Survey for Integrated Solid Waste Management in Nairobi City “ (hereinafter referred
to as the “Master Plan”) , and facilitate formation of the Project by reviewing the currently available
data and conducting supplementary study regarding the Project.

Implementation of the Feasibility Study is subject to the approval by the competent higher
authorities of both sides. JICA will issue a letter of consent {o CCN within one month after signing of
the minutes in case it intends to modify the items described in the minutes. If no correspondence
will be made by either party in the same period, it is regarded that both parties have no objection to
carry out the Feasibility Study as agreed by this minutes. Also, JICA will have discussion on the
implementation of the Feasibility Study with Government of Japan (hereinafter referred to as “GOJ”).
After obtaining the approval from GOJ, JICA will commence the Feasibility Study in a timely
manner.

It should be noted that implementation of the Feasibility Study does not imply any decision or
commitment by JICA to extend its loan for the project at this stage.

Appendix 1: Scope and Implementation Arrangements of the Feasibility Study
Appendix 2: Main Points Discussed

Appendix 3: implementation Schedule of JICA ODA Loan and Technical Cooperation
Appendix 4: List of Attendants
Appendix 5: Letter of Consent {draft)




Appendix 1

SCOPE AND IMPLEMENTAION ARRANGEMENTS
OF THE FEASIBILITY STUDY

. BACKGROUND AND OBJECTIVES OF THE FEASIBILITY STUDY

(1) The national development strategy for development in Kenya, “Vision 2030", clearly states that
environmental management is crucial for sustainable economic growth in Kenya.

(2) GOK has much concern on solid waste management system which should be improved in order
to cope with growing disposal caused by population increase in urban area. It is forecasted that the
poputation of Nairobi increase to 5.94 million in 2030 from 3.04 million in 2009, which cause the
increase of disposal to 3,990 ton/day in 2030 from 1,848 ton/day in 2009. In Nairobi, the existing
solid waste management site without sanitary treatments, whose capacity is 0.5 million m3, has
accepted waste, far beyond its capacity, corresponding to 1.8 million m3. That causes severe
environmental and health problems in surrounding area. Owing to the economic growth in Kenya,
the population of Nairobi is growing rapidly, approximately 9.8%/year, and the waste to be disposed
will be larger than today.

(3) Considering the above, JICA conducted the Master Plan in 2010 and it proposed to construct
new sanitary landfiil solid waste management site in Ruai, decommission Dandora site, procure
waste collection vehicles and assist solid waste management through Technical Cooperation.

(4) The objective of the Feasible Study is to confirm the feasibility of construction of a new sanitary
solid waste management site, decommission of Dandora site, procurement of collection vehicles,
and to prepare related materiais to formulate JICA’s concessional loan project.

iIl. OBJECTIVES OF THE PROJECT

The objective of the Project is to improve urban sanitation system in Nairobi city by constructing a
new sanitary solid waste management site, decommission of the existing dumping site, and
providing collection vehicles, thereby formulating appropriate sanitary waste management system
and enabling sustainable economic growth in Kenya. In addition, reducing Green House Gas
(hereinafter referred to as "GHGs") emission from landfill site, it shall contribute to mitigating the
negative impact on the global environment.

lll. SCOPE OF THE PROJECT
The proposed Project scope is as follows;

(1) Project Site:
Nairobi, Kenya
(2) Civil Works:
a.Construction of Solid Waste Management Site (Ruai)
b.Decommission of Existing Solid Waste Management Site (Dandora)
c.Provision of Equipments relating to waste collection and Operation and Management in Solid
Waste Management Site

(3) Executing Agency:
CCN & M

-



The Project scope indicated above might be modified based on the resuit of the Feasibility Study.

IV. SCOPE OF THE FEASIBILITY STUDY

The Feasibility Study shall cover the following items:

(1) Review the result of the Master Plan
1. Review the contents of the Master Plan and confirm the appropriateness of proposed project
scope.

(2) Justify the necessity of the Project

1.Confirm sector development policies of the GOK and CCN relating to solid waste management
sector and its progress

2.Justify appropriateness of proposed project scope, based on the disposal forecast of solid
waste in Nairobi

3.Identify projects assisted by other development partners relating to the Project, and

consider the possibility of coliaboration with these projects

4 Evaluate the necessity and the priority of the Project

(3)Propose Components of the Project

1.1dentify and determine the preliminary design of the Project

2.Propose necessary consulting service and technical assistance under the Project
3.Estimate the Project cost and annual fund requirement

4 Propose project implementation schedule

5.Propose procurement package of the Project

6.Confirm institutional framework for the project implementation

(4)Propose Appropriate Operation, Maintenance and Management of the Project

1.Confirm operation and management framework for solid waste management

2.Confirm technical and financial capacity of CCN

3.Propose appropriate operation, maintenance and management system to enhance project
output

(5)Project Evaluation

1.Propose operational indicators of the Project
2.1dentify beneficiaries of the Project

3.Calculate emission reductions of GHGs

4 Revise of EIRR and FIRR based on latest project cost
5.Evaluate qualitative effects from the Project

(6)Environment and Social Consideration
a.Assist Formulation of Environmental Impact Assessment (EIA) by CCN in the following

aspects: SN

1.Confirm the procedure of EIA and environment-related rules and regulations in Ken);é
2. Assist CNN to prepare EIA studies including the issues below
-Baseline data on environmental and social characteristics { /]41
-Legislative and Regulatory Framework .

-Potential Impacts of the Project l 4\@

i) Natural Environment



i) Water Quality Analysis
jii} Air Quality Examination
iv) Odor Analysis
v) Soil Contamination Analysis
-Analysis of alternatives
-Environmental Management Plan
-Institutional Arrangement
-Environmental Monitoring Plan
-Public / NGO Participation
3.Assist Public Consultation Meetings regarding EIA

b.Assist CNN to Prerapre of Resettlement Action Plan (RAP), where applicable (The preparation

of this RAP shall follow the requirements of the JBIC Environmental guidelines and World Bank’s
policy on Involuntary Resettlement, OP 4.12 (“OP4.12™)).

1.Confirm the procedure of Resettlement Action Plan (RAP) and related-rules and regulation in
Kenya
2.Assist CNN to Prepare Full-scale RAP
-Project Descripﬁon
-Country Legal and Institutional Guidelines and Requirements
-JBIC Environmental Guidelines and World Bank Safeguards Policies
-Social Assessment and Socio-Economic Surveys
-Census and Inventory Survey
-Eligibility Criteria for various Categories of Affected People
-Entitlement Matrix for proposed Resettlement and Compensation Policy
-Methods for Valuing Affected Assets
-Organizational Arrangements and Procedures for Delivery of Entitlements
-Consultation with and participation of Affected People
-Grievance Redress Mechanisms
-Budget and Funding Arrangements
-Monitoring Arrangements
-Implementation Schedule
3.Assist Public Consultation Meetings regarding RAP

(7)Necessary Technical Assistance
1.Propose the necessary Technical Assistance relating to appropriate solid waste management

V. SCHEDULE OF THE SURVEY

The Survey will be carried out in accordance with the tentative schedule as follows. The schedule
may be subject to change during the course of the Survey.

Total Month 1 2 3 4 5 6 7
Works in Kenya :
Works in Japan { ; 1

A A A
Type of Reports IR YR DfIR E/R
*Notes: Ic/R: Inception Report P/R: Progress Report  It/R: Interim Report Df/R: Draft Final Report F/R:Final Report

| T



Vi. REPORTS

JICA shall prepare and submit following reports in English to GOK and CCN. The Final Report may
be disclosed to the public on request based on Japan’s Law concerning Access to Information held
by administrative organization. JICA will consult with GOK and CCN as to the contents and sections
to be disclosed.

1. Inception Report:
10 copies will be submitted at the time of commencement of the Feasibility Study.

2. Interim Report:
10 copies will be submitted at the time of about 4 months after the commencement of the
Feasibility Study.

3. Draft Final Report:
10 copies will be submitted at the time about six 6 months after the commencement of the
Feasibility Study.
GOK and CCN shall submit its comments within two weeks after the receipt of the Draft
Final Report.

4. Final Report:

10 copies will be submitted within 1 month after the receipt of the comments on the Draft
Final Report from GOK and CCN.

Vii. UNDERTAKINGS OF CCN

1. To facilitate the smooth conduct of the Feasibility Study, CCN shall take following necessary
measures in cooperation with other relevant organizations within the laws and regulations in
force in the GOK:

1-1. To assist the members of the JICA survey team to obtain authorizations enter, leave and
sojourn in Kenya for the duration of their assignments therein and exempt them from
foreign registration requirements and consular fees;

1-2. To assist the members of the JICA survey team to obtain exemptions from taxes, duties
and any other charges on equipment, machinery and other material brought into Kenya
for the implementation of the Feasibility Study;

1-3. To assist the members of the JICA survey team fo obtain the exemptions from income
tax and charges of any kind imposed on or in connection with any emoluments or
allowances paid to the members of the team for their services in connection with the
implementation of the Feasibility Study;

2. CCN shall bear claims, if any arises, against the members of the JICA survey team resulting
from, occurring in the course of, or otherwise connected with, the discharge of their duties in
the implementation of the Feasibility Study, except when such claims arise from motor
vehicle liability claims in respect of motor vehicle operated in Kenya by JICA survey team or
gross negligence or willful misconduct or non compliance with CCN operating instructions
on the part of the JICA survey team.

3. CCN shall act as a counterpart agency to the JICA survey team and also as a coordinating

s




body with other relevant organizations for the smooth implementation of the Feasibility
Study.

4, CCN shall, at its own expense, provide the JICA survey team with the following:

41,

4.2,
4-3.

44,
4-5.

4-8.

Information on security and related precautionary measures in CCN's possession for
the safety of the JICA survey Team;

Information on where to obtain medical service;

Available data (including maps and photographs) and information related to the
Feasibility Study;

Counterpart personnel in numbers and with appropriate skills as the parties shall agree;
Suitable office space with necessary facilities (telephones, internet connection,
photocopiers etc.)

Credentials or identification cards.

5. CCN will not incur any expenditure relating to the JICA survey team and their duties as set
out in this document unless mentioned herein.

IX. CONSULTATION

JICA and CCN shall consult with each other in respect of any maitter that may arise from or in
connection with the Feasibility Study.

END



Appendix 2
THE MAIN POINTS DISCUSSED

1. Implementation Schedule of JICA ODA Loan and Technical Cooperation

Both side agreed on the tentative schedule for JICA ODA Loan and Technical Cooperation as per
Appendix 3, and JICA mission explained the schedule might be modified in accordance with the
actual progress of procedures on both sides.

1-1. ODA Loan

JICA mission explained the tentative schedule for ODA Loan as follows, up to signing of Loan
Agreement (hereinafter referred to as “L/A").

- Around May, 2011 : Commencement of Feasibility Study

- End of October : Approval of EIA

- Beginning of November : Disclosure of EIA at JICA HQs

- End of November : Completion of Feasibility Study

- Beginning of December : Dispatching Appraisal Mission

- Middle of February, 2012 : L/A negotiation

- Middle of March : Signing of L/A

1-2. Technical Cooperation

JICA mission explained the tentative schedule for Technical Cooperation as follows, up to
commencement of Technical Cooperation.

- Around May : Dispatching Detailed Planning Survey

- End of July : Completion of Detailed Planning Survey

- Fourth Quarter of 2011 : Commencement of Technical Cooperation

During the detail planning survey for Technical Cooperation, both sides will cooperate to draw the
project framework (including Project Purpose, Outputs, Activities and Indicators), and timeline (Plan
of Operation).

2. Focused Area on the Technical Cooperation

JICA mission explained that it is necessary to identify areas to be addressed urgently in order to
proceed ODA Loan Project effectively and expeditiously. Both sides confirmed the basic idea of
Technical Cooperation as follows. '
Among the eight programs (action plans) proposed in the Master Plan, Technical Cooperation
focuses on urgent program on the capacity development, such as;
a) Collection and Transportation
b) Financial Management including the Establishment of SWM Special Account
¢) Private Sector and CBO Involvement Promotion

JICA mission further mentioned that the remaining programs (such as 3R, lLegal Reform,
Establishment of SWMPC, etc.) would be considered after the successful implementation of urgent
programs. In response, Kenyan side agreed to it.

3. Undertakings of Kenyan Side

3-1. Basic Concept of the Decommission of Dandora site

As for the decommission of the Dandora site, JICA mission required that the Kenyan side verify
the ownership and extent or actual size of the Dandora disposal site that the Master plan shows as
2ha and other adjacent private parcels. JICA mission explained to CCN that it is necessary to
conclude basic concept of the decommission and report with documents to JICA by the end of
February, 2011 since it shall be the base of EIA and Feasibility Study of the decommission of
Dandora site. JICA mission also mentioned the necessity of confirmation of boundaries by
confirming the record in Ministry of Land and CCN. Kenyan side agreed to it.

3-2. Formulation of EIA and R&_‘ /ﬁq?



JICA mission explained EIA should be approved by National Environmental Management
Authority (hereinafter referred to as “NEMA”) by the end of October, 2011 in order to be disclosed
to public in JICA headquarters complying with JBIC Guidelines for confirmation of Environmental
and Social Considerations (April 1%, 2002). Kenyan side explained that CCN will procure the
consuitant to carry out EIA and RAP by early April, 2011 and commence necessary surveys and
submit documents to NEMA. Kenyan side and JICA mission agreed that CCN will submit the TOR
for EIA and RAP to JICA Kenya Office and reflect JICA’'s comment to the TOR prior to the contract
signing with consultant. JICA mission explained that JICA will support the formulation of EIA and
RAP through the Preparatory Survey.

3-3.Establishment of Special Account for Solid Waste Management

JICA mission explained the necessity of Special Account for solid waste management in CCN in
order to secure the transparency of budget, such as revenue, expense and debt, and proper budget
management, and to ring the fence that budget specially for solid waste management sector. CCN
assured that it will take the necessary procedures through the Full Council to establish special

account by the end of April, 2011.

3-4.Follow-up of Master Plan: Urgent Projects

According to the Master Plan, there are several actions recommended to be taken by CCN's own
budget. These are (1) Dandora Dumpsite Urgent Improvement Plan based on the result of 3-1, (2)
Cleanup of lllegal Dumpsites, and (3) Urgent Waste Collection Plan. JICA mission confirmed some
of the actions are already taken by CCN, such as cleanup of Gathundeki site, and further
recommended CCN to continue its effort.

3-5.Land Boundaries in Ruai

JICA mission pointed out the necessity of reconfirming the available acreage and status and
ownership/settiement of the site, by confirming records of Ministry of Land and CCN, for the sanitary
landfill at Ruai. CCN promised to do so and report to JICA by the end of February.

4. Ownership of Kenyan side

JICA mission emphasized the importance of strong ownership of Kenyan side and proper/enough
staff assignment in DOE for the successful implementation of the projects. In response, the Kenyan
side promised to revamp its Human Resources Component in the Department of Environment.
CCN is addressing the issue of technical staff deficiency in the Department of Environment. In this
regard, CCN has for instance already sought and received officers from the Ministry of Public
Health and Sanitation.
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Appendix 4
List of Attendance

Office of the Deputy Prime Minister and Ministry of Local Government

O ok wN-=

Prof. Karega Mutahi, Permanent Secretary

Ms. Mary Owino, Senior Deputy Secretary

Mr. Peter Eregei, Deputy Secretary

Mr. Enosh Onyango, Director, Urban Development Department
Ms. Josephine Mbeo, Deputy Director, Public Communications

Ms. Evelyne Ndetei, Engineer, Urban Development Department

City Council of Nairobi

1.
2.
3.
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Mr. Philip Kisia, Town Clerk

Mr. A. J. Owuor, Director, Legal Affairs

Mr. Isaac Muraya, Ag. Director of Environment (seconded from Ministry of
Public Health and Sanitation)

Mr. S. Ndungu Mwangi, Deputy Director, Parks and Open Spaces

Mr. David M. Kigo, Chief Environment Officer, Final Disposal

Mr. Wilson K. Maritim, Environment Officer

Ms. Margaret Kariuki, Environment Officer

Mr. Paul Kamau, Environment Officer (seconded from Ministry of Public
Health and Sanitation)

Office of the Deputy Prime Minister and Ministry of Finance

1.
2.

Mr. Jackson Kinyanjui, Director, Department of External Resources
Ms.Dorothy Kimeu, Deputy Secretary/Head, Asia Pacific Division,
Department of External Resources

Mr.Samuel Onyango, Head of Disbursement, Department of External
Resources



Appendix 5§

LETTER OF CONSENT (DRAFT)

[date]
[Ref. No]

[signer of the minutes in the recipient country]

RE: The Preparatory Survey on Nairobi Solid Waste Management Project

Dear Mr/Ms. ,

With reference to the Minutes of Meetings between the Government of the Republic of
Kenya and the Japan International Cooperation Agency dated on [date], we are pleased to inform
you that we have no objection to implement the Preparatory Survey on Nairobi Solid Waste
Management Project.

However, compared with the Minutes of Meetings, we have made [number] modifications
as follows;

1.
2.

Please let us know if you have any questions and comments regarding these
modifications.

If we do not receive your questions or comments in writing by {date], we consider that you
have no objection to the proposed modifications, and wouid like to commence the Preparatory
Survey with modifications above.

Yours faithfully,

q/ [name]
[title]

CC:




2. Minutes of Discussion (201188 18HE%£)

MINUTES OF DiSCUSSION
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON
THE PROJECT FOR CAPACITY DEVEL OPMENT OF SOLID WASTE
MANAGEMENT OF NAIROBI CITY

August 18", 2011
Nairobi, Kenya
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Ms. Hiroko KAMATA Prof. KAREGA MUTAHI, CBS
Senior Advisor Permanent Secretary
Japan International Cooperation Agency  Office of Deputy Prime Minister and

Mr. JOSEPH KINYUA, CBS Mr. PRILIEMA, KISIA, MBS
Permanent Secretary Town Clerk
Office of Deputy Prime Minister and The City Council of Nairobi

Ministry of Finance
The Government of Republic of Kenya



l. INTRODUCTION

The Japan International Cooperation Agency (hereinafter referred to as
“JICA") dispatched a survey mission (hereinafter referred to as “the JICA
Mission®) to the Republic of Kenya from August 7™ to August 19™ for the
purpose of developing a detailed plan for “the Project for Capacity
Development of Solid Waste Management of Nairobi City” (hereinafter

referred to as “the Project”).

During its stay in the Republic of Kenya, the JICA Mission exchanged views
and held a series of discussions with the representatives of relevant
organizations of the Republic of Kenya.

As a result, the JICA Mission and the Government of Republic of Kenya
(hereinafter referred to as “GOK") confirmed that both parties would sincerely
cooperate with each other with a view to contributing toward smooth
implementation and enhancing development effect of “Nairobi Solid Waste
Management Project’ (hereinafter referred to as “the Loan Project’) by
attaining the purposes of the Project.

Both parties also agreed the Project details and main points discussed during
the survey as described in attached draft of Memorandum of Understanding
(hereinafter referred to as “MOU"), which is subject to approval by the

i pc g Rl T VLAV WL Y QWY SRS

competent higher authorities on both sides.
In case both parties intend to modify any items described in the draft of MOU,

they may hold a meeting to finalize the draft, if necessary. It is preferable
that MOU will.be signed within three months after signing of this M/D.



DRAFT]|
MEMORANDUM OF UNDERSTANDING
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND
NMENT OF THE REPUBLIC OF KENYA

ON
THE PROJECT FOR CAPACITY DEVELOPMENT OF SOLID WASTE
MANAGEMENT OF NAIROBI CITY

THE GOVER

November dafe, 2011
Nairobi, Kenya

Mr. Masaaki KATO Prof. KAREGA MUTAHI, CBS
Chief Representative Permanent Secretary

Japan International Cooperation Agency Office of Deputy Prime Minister and
Kenya Office Ministry of Local Government

The Government of Republic of Kenya

Mr. JOSEPH KINYUA, CBS Mr. PHILIP M.A. KISIA, MBS
Permanent Secretary Town Clerk

Office of Deputy Prime Minister and The City Council of Nairobi
Ministry of Finance

The Government of Republic of Kenya @ / /LK



I. INTRODUCTION

The Japan International Cooperation Agency (hereinafter referred to as “JICA”)
had a series of discussions with the representatives of relevant organizations of
the Republic of Kenya through JICA Kenya Office for the purpose of developing
a detailed plan for “the Project for Capacity Development of Solid Waste
Management of Nairobi City” (hereinafter referred to as “the Project”).

As a result, the JICA Kenya Office and the Government of Republic of Kenya
(hereinafter referred to as “GOK") confirmed that both parties would sincerely
cooperate with each other with a view to contributing toward smooth
implementation and enhancing development effect of “Nairobi Solid Waste
Management Project” (hereinafter referred to as “the Loan Project”) by attaining
the purposes of the Project.

Both parties agreed the Project details and main points discussed as described
in attached documents.

Appendix 1: PROJECT DOCUMENT
Appendix 2: MAIN POINTS DISCUSSED
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Appendix 1
PROJECT DOCUMENT

|. BACKGROUND

The population of Nairobi is forecasted to increase from 3.04 million in
2009 to 5.94 million in 2030. This population increase is expected to cause solid
waste amount increase from 1924 ton/day in 2010 to 3990 ton/day in 2030. In
Nairobi, the existing final solid waste disposal site (Dandora) is already full and
far beyond its capacity of 0.5 million m® reaching almost 1.8 million m?,
Furthermore, solid waste is open dumped at Dandora, which causes severe
environmental and health problems in surrounding areas.

GOK has much concern on the problem and requested JICA for the
technical cooperation to formulate the integrated solid waste management plan
for Nairobi City by reviewing and updating the previous master plan. In response
to this request, JICA had undertaken “the Preparatory Survey on the Integrated
Solid Waste Management in Nairobi City in the Republic of Kenya". The final
report for the preparatory survey had been submitted and the original master
plan had been updated accordingly.

Based on the revised master plan, GOK is planning to improve the solid
waste management system in Nairobi, and submitted the request for ODA Loan
and Technical Cooperation Project.

Following the request from GOK, JICA dispatched survey mission, for
the purpose of clarifying the detail design of Technical Cooperation Project.

lI. OUTLINE OF THE PROJECT
1. Overall Goal
Urban environment of Nairobi City is improved.

2. Project Purpose
Capacity of the City Council of Nairobi (CCN) on solid waste management is
strengthened.

3. Output

(1) Capacity of CCN on solid waste collection and transportation is strengthened.

(2) CCN's capacity is strengthened in terms of involvement of private sector for
solid waste collection and transportation.

(3) CCN's capacity is strengthened in terms of involvement of CBOs for solid
waste collection and transportation.
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(4) Capacity of DoE on financial management is strengthened.
(5) Challenges and roadmaps of Department of Environment (DokE) is clarified.

4. Activities
Output-1: Collection and Transportation Capacity of CCN
1-1 To confirm the current waste collection and transportation system operated
by CCN#1
1-2 To draft the improvement plan of collection and transportation
1-3 To conduct improvement activities based on the plan
1-4 To monitor, evaluate and feedback the result of improvement activities
¥ "operated” here means CCN's direct collection and CCN subcontractors' collection

i ? Privata Qantnr Invnlvamant (Mo
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2-1 To confirm the current waste collection and transportation operations
conducted by private service providers (PSPs)

2-2 To design a pilot project for the purpose of introduction of franchise system
and awareness raising

2-3 To list up challenges for implementation of the pilot project (legal
arrangement, financial analysis, zone selection, coordination with PSPs and
CBOs, etc)

2-4 To draw needed actions for tackling the challenges and to take necessary
measures

2-5 To implement the pilot project

2-6 To monitor, evaluate and feedback the result of pilot project for future
expansion into other zones

Output-3 CBOs Involvemeni

3-1 To confirm problems of waste collection in slum areas and to draft pilot
project of CBOs involvement in waste collection including awareness raising

3-2 To select the areas for pilot project of CBOs involvement in waste collection,
and to consult on design of pilot project

3-3 To implement pilot project of CBOs involvement in waste collection

3-4 To monitor and evaluate the pilot project and to make recommendations for
further expansion of CBOs involvement in waste collection

Output-4 Financial Management Capacity

e s o The 2
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4-1 To confirm the income and expenditure of solid waste management

4-2 To draw the plan for operationalizing SWM Special Account

4-3 To implement the plan for operationalizing SWM Special Account

4-4 To monitor the SWM Special Account and to prepare financial report

4-5 To anaiyze the report and to make recommendations for improvement of

(L Mg
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financial status
QOutput-5 Clarification of Challenges/Roadmaps
5-1 To review collection and transportation activities implemented under the
Project
5-2 To re-design a roadmap of CCN and to make recommendations for better
solid waste management

5. Input (Japanese side, recipient country side)
(1) Japanese side
1) Japanese Experts
- Chief Advisor / Solid Waste Management

WA Inata O aAallasbiarm and Tramamarkatian
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- CBOs Coordination / Public Participation
- Financial Management
2) Training
Approximately two persons / year
3) Local cost
4) Equipment and Materials
PCs, printers, vehicles for inspection, other materials needed for pilot project

(2) Kenyan side
1) Counterpart personnel including administrator
2) Office space, meeting room
3) Local cost

6. Project Site(s)
Nairobi City

7. Duration

Four years from JFY 2011 to JFY 2015 (The first arrival date of Japanese
expert(s) in Kenya will be the commencement date of the Project; projected for
January 2012.)

8. Reports

(1) Inception Report: to be submitted in the beginning of the Project

(2) Progress Reports: to be submitted once a year

(3) Project Completion Report: to be submitted at the termination of the Project
in addition, monitoring sheets will be submitted every six month.
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Details of the Project are described as the Project Design Matrix (Annex-1) and
the tentative plan of operation. (Annex-2)

1. IMPLEMENTING ARRANGEMENTS

1. Administration of the Project

(1) The Department of Environment (DoE), City Council of Nairobi (CCN) will be
the main counterpart agency to JICA for the Project implementation. The
Project organization chart is as per Annex-3.

(2) Director of Environment, as the Project Director, will bear overall
responsibility for the administration, coordination and implementation of the
Project.

(3) Deputy Director of Environment (operations) will work as the Project Manager
and will be responsible for the implementation, managerial and technical
matters of the Project.

(4) The Joint Coordinating Committee (hereinafter referred to as "JCC”} will be
established in order to facilitate inter-organizational coordination and to study
technical issues. JCC will be held at the request of any member of JCC. JCC
will prepare an annual work plan, review progress, conduct monitoring and
evaluation of the Project, and discuss problems. Functions and members of
proposed JCC is shown in Annex-4.

2. Evaluation (Monitoring)

Mid-term Evaluation, Terminal Evaluation and Ex-Post Evaluation

Evaluation (Monitoring) of the Project will be conducted jointly by JICA and the
Kenyan authority concerned, at the middle (Mid-Term Evaluation), during the last
six months of the Project (Terminal Evaluation) and after completion (Ex-Post
Evaluation) in order to examine the level of achievement and impact of the
Project.

3. Undertakings of GOK

(1) CCN will provide counterpart personnel and suitable office space with
necessary equipment. .

(2) CCN wili take necessary measures to ensure that the self-reliant operation of
the Project will be sustained during and after the Project period, through full
and active involvement in the Project by all related authorities, beneficiary

groups and institutions. ]



(3) GOK will ensure that the technologies and knowledge acquired by the
Kenyan nationals as a result of the Project will contribute to the economic
and social development of the Republic of Kenya.

(4) GOK will ensure that the Equipment referred to in 1I-5 above will be utilized
effectively for the implementation of the Project in consultation with the
Japanese experts.

(5) GOK will take necessary measures to ensure that the knowledge and
experience acquired by the Kenyan personnel from technical training in
Japan will be utilized effectively in the implementation of the Project.

(6) CCN will provide security-related information as well as measures to ensure
the safety of the experts.

(7) CCN will provide information as well as support in obtaining medical service.

(8) CCN will provide credentials or identification cards.

(9) GOK will take necessary measures to permit the experts to enter, leave and
sojourn in the Republic of Kenya for the duration of their assignments
therein.

(10)  The equipment referred to in 1I-5 above will become property of GOK
upon being delivered C.I.LF. at the ports and/or airports of disembarkation.
GOK will take necessary measures to meet customs duties, internal taxes
and any other charges, imposed in the Republic of Kenya on the equipment,
machinery and other material brought into the Republic of Kenya for
implementation of the Project.

(11)  GOK will take necessary measures to exempt the experts from income
tax and charges of any kind imposed on or in connection with any
emoluments or allowances paid to the experts for their services in connection
with the implementation of the Project.

(12)  GOK will take necessary measures to provide necessary facilities to the
experts for the remittance as well as utilization of the funds introduced into
the Republic of Kenya from Japan in connection with implementation of the
Project.

(13)  CCN will bear claims, if any arises, against the experts resulting from,
occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project, except when such claims arise
from gross negligence or willful misconduct on the part of the experts.

4. Mutual Consultation

JICA and GOK will consult each other whenever any major issues arise in the
course of Project implementation.
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List of Annexes:

Annex-1 Project Design Matrix

Annex-2 Tentative Plan of Operation

Annex-3 Project Organization Chart

Annex-4 Joint Coordinating Committee

Annex-5 List of Counterpart Personnel

Annex-6 Roadmap

Annex-7 Relation between Yen Loan and Technical Cooperation Project
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Annex-4 Joint Coordinating Committee

1. FUNCTION

The Joint Coordinating Committee (hereinafter referred to as "JCC"), composed

of members listed in 2 below, will meet at least once a year and whenever the

necessity arises. The main functions of JCC shall be as follows;

(1) To formulate the annual operational work plan of the Project based on the
tentative schedule of implementation within the framework of the
Memorandum of Understanding

(2) To review the overall progress and achievements of the Project

(3) To examine major issues arising from or in connection with the Project

(4) To work out the modification of activities depending on the necessity

(5) To endure smooth implementation of the Project and to secure ministerial
coordination, guidance and supervision

(6) To draw expertise from other Ministries/ Departments/ Organizations.

2. COMMITTEE COMPQOSITION
(1)} Chairperson
Permanent Secretary, Ministry of Local Government

(2) Committee Members

1) Kenyan side
Representative(s) of Department of Environment, CCN
Representative(s) of Department of Treasurer, CCN
Representative(s) of Legal Department, CCN
Representative(s) of Procurement Department, CCN
Representative(s) of City Engineers Department, CCN
Representative(s) of Social Services and Housing Department, CCN
Representative(s) of City Planning Department, CCN
Representative(s) of Public Health Department, CCN
Representative(s) of Ministry of Local Government
Representative(s) of National Environmental Management Authority
Representative(s) of Ministry of Nairobi Metropolitan Development
Representative(s) of Ministry of Finance

2} Japanese side

JICA Experts Team (JET)
Representative(s) of JICA Kenya Office
Other personnel concerned to be dispatched by JICA, if necessary

Ko7 HE



3) Observer

Official(s) of the Embassy of Japan in Kenya

Other official(s) of appointed by the Project Leader may attend the Committee
meetings as observer(s)

a7



Annex-5 List of Counterpart Personnel (tentative)
Name Division Position
1 | Isaac Muraya Administration CCN Director of Environment
2 | Wilson Maritim Administration CCN Deputy Director of
Environment
3 | Ndungu Mwangi Parks Division Assistant Director
4 | Kemani Mbuti Environment Planning & | Assistant Director
Management
5 | Mario Kaiga Environment Planning & | Assistant Director
Management
6 | Ngobu Mwangi Parks Division Chief Environment Officer
7 | David Kigo Solid Waste Division Chief Environment Officer
8 | Duncan Miheso Solid Waste Division Chief Environment Officer
9 | Margaret Kariuki Environment Planning & | Section Head
Management
10 | Moses Kamau Environment Planning & | Environment Officer
Management
11 | Barreh J.K City Planning Assistant Director of City
Planning
12 | Victor Ogutu Ministry of Local Assistant Director
Government
13 | Eng Evelyne Ndetei Ministry of Local Engineer
Government
14 | Silas Nyambok Ministry of Local Engineer
Government
15 | Caroline Wamae Ministry of Environment | Senior Environment Officer
& Mineral Resources
16 | Mr. Munene National Environment Senior Compliance Officer
Management Authority
(NEMA)
17 | Robert Orina National Envirocnment Chief Compliance Officer
Management Authority
(NEMA)
18 | Eng Nganga City Engineer CCN Chief Engineer
19 | Paul Njuguna Kamau Solid Waste Division Senior Environment Officer
20 | Gabriel Omondi Solid Waste Division Chief Environment Officer
21 | James Otiende Solid Waste Division Environment Officer
22 | Bernard Mbogo Ministry of Public Health | Public Health Officer
& Sanitation
23 | Joseph Nyaga Solid Waste Division Divisional (Zone) Officer
24 | Joash Kasera Solid Waste Division Divisional {Zone) Officer
25 | Rose Kunga Solid Waste Division Divisional {Zone) Officer
26 | Cecilia Mkiwa Solid Waste Division Divisional (Zone) Officer
27 | Ann Kimathi Solid Waste Division Divisional (Zone) Officer
28 | James Muchira Solid Waste Division Divisional {Zone) Officer
29 | Cyrus Kidewa Solid Waste Division Divisional (Zone) Officer
30 | George Kuowa Solid Waste Division Divisional (Zone) Officer
31 | Sarafina Wanjiku Solid Waste Division Divisional {Zone) Officer
32 ;| Joseph Rare Solid Waste Division Divisional (Zone) Officer
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Appendix 2
MAIN POINTS DISCUSSED

1. Ownership of the Project

Japanese side emphasized the importance of the ownership by Kenyan side,
since the main actor for implementation of the Project is Kenyan side. The
activities of the Project will be carried out by Kenyan side, with support from
Japanese experts.

2. Roadmap for future target

Among the eight programs proposed in the revised Master Plan, the Project will
focus on programs of “Collection and Transportation®, “Private Sector
Involvement” and “Community Participation”, together with “Financial
Management”, as actions for short-term period. For Mid-term and Long-term
period, both Kenyan and Japanese side shared the attached roadmap for future
target of solid waste management in Nairobi, as attached in Annex-6. The
Roadmap will be subject to change whenever the situation changes.

3. Relation between Yen Loan and Technical Cooperation
Japanese side explained about the components of the Yen Loan Project and the
Technical Cooperation Project, and about relationship of both Projects for

clarification as attached in the Annex-7.



3. Memorandum of Understanding (20114118228 E£)

REPUBLIC OF KENYA

06 MAR 2012

OFFICE OF THE DEPUTY PRIME MINISTER AND
MINISTRY OF LOCAL GOVERNMENT

e URBAN DEVELOPMENT DEPARTMENT
Telephone Nairobi 340972 P.O. Box 30004-00100, GPO,
When replying piease quote

NAIROBI
Ref: UDD/1099/9/IX (15) D th
ate: 7 March, 2012

Japan International Cooperation Agency (JICA)
Kenya Office

The Rahimtulla Trust Tower, 10th floor,

Upper Hill Rd.

P O Box 50572-00200

NAIROB!

RE:  MEMORANDUM OF UNDERSTANDING BETWEEN JICA AND THE
- GOVERNMENT OF THE REPUBLIC OF KENYA ON PROJECT FOR CAPACITY
DEVELOPMENT OF SOLID WASTE MANAGEMENT OF NAIROBI CITY

Enclosed please find your copy of the duly signed of the above memorandum for your
records.
V.0O. Ogutu .
- FOR: DIRECTOR, URBAN DEVELOPMENT DEPARTMENT .

encls,

Copy to: - . 1. The permanent Secretary
ODPM & MOLG

2. The Town Clerk
City Council of Nairobi



MEMORANDUNM OF UNDERSTANDING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON
THE PROJECT FOR CAPACITY DEVELOPMENT OF SOLID WASTE
MANAGEMENT OF NAIROBI CiTY

November 22nd, 2011
Nairobi, Kenya

i/

UTAHI, CBS

Mr. Masaaki KATO Prof. KAREGA

Chief Representative . Permanent Secretary
Japan International Cooperation Agency Office of Deputy Prime Minister and
Kenya Office Ministry of Local Government

The Government of Republic of Kenya

{Withess)

MrREILIP MA. KISIA, MBS Mr. JOSEPH KINYUA, CBS
Town Clerk Permanent Secretary
The City Council of Nairobi Office of Deputy Prime Minister and

Ministry of Finance
The Government of Republic of Kenya




I. INTRODUCTION

The Japan International Cooperation Agency (hereinafter referred to as "JICA”)
had a series of discussions with the representatives of reievant organizations of
the Republic of Kenya through JICA Kenya Office for the purpose of developing
a detailed plan for "the Project for Capacity Development of Solid Waste
Management of Nairobi City” (hereinafter referred to as "the Project”).

As a result, the JICA Kenya Office and the Government of Republic of Kenya
(hereinafter referred to as “GOK") confirmed that both parties would sincerely
cooperate with each other with a view to contributing toward smooth
implementation and enhancing development effect of “Nairobi Solid Waste
Management Project” (hereinafter referred to as “the Loan Project”) by attaining
the purposes of the Project.

Both parties agreed the Project details and main points discussed as described
in attached documents.-

Appendix 1: PROJECT DOCUMENT
Appendix 2: MAIN POINTS DISCUSSED

i



Appendix 1
PROJECT DOCUMENT

|. BACKGROUND :

The population of Nairobi is forecasted to increase from 3.04 million in
2009 to 5.94 million in 2030. This population increase is expected to cause solid
waste amount increase from 1924 ton/day in 2010 to 3990 ton/day in 2030. In
Nairobi, the existing final solid waste disposal site (Dandora) is already full and
far beyond its capacity of 0.5 million m® reaching almost 1.8 million m?®.
Furthermore, solid waste is open dumped at Dandora, which causes severe
environmental and health problems in surrounding areas.

GOK has much concern on the problem and requested JICA for the -
technical cooperation to formulate the integrated solid waste management plan
for Nairobi City by reviewing and updating the previous master plan. in response
to this request, JICA had undertaken “the Prepal%atory Survey on the Integrated
Solid Waste Management in Nairobi City in the'Republic of Kenya®. The final
report for the preparatory survey had been submitted and the original master
plan had been updated accordingly. |

Based on the revised master plan, GOK is planning to improve the solid
waste management system in Nairobi, and submitted the request for ODA Loan
and Technical Cooperation Project.

Following the request from GOK, JICA dispatched survey mission, for
the purpose of clarifying the detail design of Technical Cooperation Project.

II. OUTLINE OF THE PROJECT
1. Overall Goal
Waste collection and transportation services in Nairobi City is expanded by CCN.

2. Project Purpose
Capacity of the City Council of Nairobi (CCN) on solid waste management is
strengthened.

3. Output

(1) Capacity of CCN on solid waste collection and transportation is strengthened.

(2) CCN's capacity is strengthened in terms of involvement of private sector for
solid waste collection and transportation.

(3) CCN's capacity is strengthened in terms of involvement of CBOs for solid
waste collection and jransportation, '

) 4
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(4) Capacity of DoE on financial management is strengthened.
(5) Challenges and roadmaps of Department of Environment (DoE) is clarified.

4. Activities
Output-1: Collection and Transportation Capacity of CCN
1-1 To confirm the current waste collection and transportation system operated
by CCN*"
1-2 To draft the improvement plan of collection and transportation
1-3 To conduct improvement activities based on the plan
1-4 To monitor, evaluate and feedback the result of improvement activities
1 "operatgd"here means CCN's direct coflection and CCN subcontractors’ collection
Output-2 Private Sector Involvement Capacity
2-1 To confirm the current waste collection and transportation operations
conducted by private service providers (PSPs)
2-2 To design a pilot project for the purpose of introduction of franchise system
and awareness raising
2-3 To list up challenges for implementation of the pilot project (legal
arrangement, financial analysis, zone selection, coordination with PSPs and
CBOs, etc)
2-4 To draw needed actions for tackling the challenges and to take necessary
measures
2-5 To implement the pilot project
2-6 To monitor, evaluate and feedback the result of pilot project for future
expansion into other zones
Output-3 CBOs Involvement Capacily
3-1 To confirm problems of waste collection in slum areas and to draft pilot
project of CBOs involvement in waste collection including awareness raising
3-2 To select the areas for pilot project of CBOs involvement in waste collection,
and to consult on design of pilot project '
3-3 To implement pilot project of CBOs involvement in waste collection
3-4 To monitor and evaluate the pilot project and to make recommendations for
further expansion of CBOs involvement in waste collection
Output-4 Financial Manhagement Capacity
4-1 To confirm the income and expenditure of solid waste management
4-2 To draw the plan for operationalizing SWM Special Account
4-3 To implement the plan for operationalizing SWM Special Account
4-4 To monitor the SWM Special Account and to prepare financial report

4-5 To analyze the.report and to make recommendations for improvement of

4
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financial status
Output-5 Clarification of Challenges/Roadmaps
5-1 To review collection and transportation activities implemented under the
Project
5-2 To re-design a roadmap of CCN and to make recommendations for better
solid waste management
5. Input (Japanes'e side, recipient country side)
(1) Japanese side
1) Japanese Experts
- Chief Advisor / Solid Waste Management
- Waste Collection and Transportation
- GBOs Coordination / Public Participation
- Financial Management
2) Training
Approximately two persons / year
3) Local cost
4) Equipment and Materials
PCs, printers, vehicles for inspection, other materials needed for pilot project

(2) Kenyan side .
1) Counterpart personnel including administrater
2) Office space, meeting room '
3) Local cost

6. Project Site(s)
Nairobi City

7. Duration _

Four years from JFY 2011 to JFY 2015 (The'first arrival date of Japanese
expert(s) in Kenya will be the commencement date of the Project; projected for
January 2012.)

8. Reports

(1) Inception Report: to be submitted in the beginning of the Project

(2) Progress Reports: to be submitted once a year

(3) Project Completion Report: to be submitted at the termination of the Project

In addition, itoring sheets will be submitted every six month.
O /4



Details of the Project are described as the Project Design Matrix (Annex-1) and
the tentative plan of operation. {Annex-2)

Hl. IMPLEMENTING ARRANGEMENTS

1. Administration of the Project _

(1) The Department of Environment (DoE), City Council of Nairobi (CCN) will be
the main counterpart agency to JICA for the Project implementation. The
Project organization chart is as per Annex-3. '

{(2) Director of Environment, as the Project Director, will bear overall
responsibility for the administration, coordination and implementation of the
Project.

(3) Deputy Director of Environment (aperations) will work as the Project Manager
and will be responsible for the implementation, managerial and technical
matters of the Project.

(4) The Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination and to study
technical issues. JCC will be held at the request of any member of JCC. JCC
will prepare an annual work plan, review progress, conduct monitoring and
evaluation of the Project, and discuss problems. Functions and members of
proposed JCC is shown in Annex-4.

2. Evaluation (Monitoring)

Mid-term Evaluation, Terminal Evaluation and Ex-Post Evaluation

Evaluation (Monitoring) of the Project will be conducted jointly by JICA and the
Kenyan authority concerned, at the middle (Mid-Term Evaluation), during the last
six months of the Project (Terminal Evaluation) and after completion (Ex-Post
Evaluation) in order to examine the level of achievement and impact of the
Project.

3. Undertakings of GOK

(1) CCN will provide counterpart personnel and -suitable office space with
necessary equipment.

(2) CCN will take necessary measures to ensure that the self-reliant operation of
the Project will be sustained during and after the Project period, through full
and active involvement in the Project by all related authorities, beneficiary

groups and institutio / i




(3) GOK will ensure that the technologies and knowledge acquired by the
Kenyan nationals as a result of the Project will contribute to the economic
and social development of the Republic of Kenya.

(4) GOK will ensure that the Equipment referred to in 1I-5 above will be utilized
effectively for the implementation of the Project in consultation with the
Japanese experts, -

(5) GOK will take necessary measures to ensure that the knowledge and
experience acquired by the Kenyan personnel from technical training in
Japan will be utilized effectively in the implementation of the Project.

(6) CCN will provide security-related information as well as measures to ensure
the safety of the experts.

(7) CCN will provide information as well as support in obtaining medical service.

(8) CCN will provide credentials or identification cards.

(9) GOK will take necessary measures to permit the experts to enter, leave and
sojourn in the Republic of Kenya for the dur_ation of their assignments
therein. '

(10)  The equipment referred to in 1-5 above will become property of GOK
upon being delivered C.LF. at the ports and/or airports of disembarkation.
GOK will take necessary measures to meet customs duties, internal taxes
and any other charges, imposed in the Republic of Kenya on the equipment,
machinery and other material brought into the Republic of Kenya for
implementatibn of the Project.

(11)  GOK will take necessary measures {o exempt the experts from income
tax and charges of any kind imposed on or in connection with any
emoluments or allowances paid to the experts for their services in connection
with the implementation of the Project.

(12)  GOK will take necessary measures to provide necessary facilities to the
experts for the remittance as well as utilization of the funds introduced into
the Republic of Kenya from Japan in connection with implementation of the
Project.

(13) -+ CCN will bear claims, if any arises, against the experts resulting from,
occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project, except when such claims arise
from gross negligence or willful misconduct on the part of the experts.

4. Mutual Consultation
JICA and GOK will consult each other whenever any major issues arise in the

oot on. /
course of Projec lmpiew’“ /%7//




List of Annexes:

Annex-1 Project Design Matrix

Annex-2 Tentative Plan of Operation

Annex-3 Project Organization Chart

Annex-4 Joint Coordinating Committee

Annex-5  List of Counterpart Personnel

Annex-6 Roadmap

Annex-7 Relation between Yen Loan and Technical Cooperation Project
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Annex-4 Joint Coordinating Committee

1. FUNCTION

The Joint Coordinating Committee (hereinafter referred to as “JCC"), composed

of members listed in 2 below, will meet at least once a year and whenever the

necessity arises. The main functions of JCC shall be as follows;

(1) To formulate the annual operational work plan of the Project based on the
tentative schedule of implementation within the framework of the
Memorandum of Understanding .

2) To review the overall progress and achievements of the Project

(2)
(3) To examine major issues arising from or in connection with the Project
(4) To work out the modification of activities depending on the necessity

(5) To endure smooth implementation of the Project and to secure ministerial

coordination; guidance and supervision

T Araar v i frommn At Riiniafriaal M P e aT=Yal:
(RN} 1 L i | L

F Mirrgnmisadl e
NitlotrNIcos/ !

FEARY
\Lj wvigallzatlvlis,
2. COMMITTEE COMPOSITION
(1) Chairperson
Permanent Secretary, Ministry of Local Government

(2} Committee Members

1) Kenyan side
Representative(s) of Department of Environment, CCN
Representative(s) of Department of Treasurer, CCN
Representative(s) of Legal Department, CCN
Representative(s) of Procurement Department, CCN
Representative(s) of City Engineers Department, CCN
.Representative(s) of Social Services and Housing Department, CCN
Representative(s) of City Planning Department, CCN
Representative(s) of Public Health Department, CCN
Representative(s) of Ministry of Local Government
Representative(s) of National Environmental Management Authority
Representative(s) of Ministry of Nairobi Metropolitan Development
Representative(s) of Ministry of Finance

2) Japanese side
JICA Experts Team (JET)
Representative(s) of JICA Kenya Office

Other personnel concerned to be dispatched by JICA, if necessary %7%



3) Observer

Official(s) of the Embassy of Japan in Kenya

Other official(s) of appointed by the Project Leader may attend the Committee
meetings as observer(s)

&




Annex-5 List of Counterpart Personnel (tentative)
Name Division Position
1 | Isaac Muraya Administration CCN Director of Environment
2 | Wilson Maritim Administration CCN Deputy Director of
Environment
3 | Ndungu Mwangi Parks Division | Assistant Director
4 | Kemani Mbuti Environment Planning & | Assistant Director
Management
5 | Mario Kaiga Environment Planning & | Assistant Director
Management
6 | Ngobu Mwangi Parks Division Chief Environment Officer
7 | David Kigo Solid Waste Division Chief Environment Officer
8 | Duncan Miheso Solid Waste Division Chief Environment Officer
9 | Margaret Kariuki Environment Planning & | Section Head
' Management '
10 | Moses Kamau Environment Planning & | Environment Officer
Management
11 | Barreh J.K City Planning Assistant Director of City
Planning
12 | Victor Ogutu Ministry of Local Assistant Director
Government
13 | Eng Evelyne Ndetei Ministry of Local Engineer
i Government
14 | Silas Nyambok Ministry of Local Engineer
Government
15 | Caroline Wamae Ministry of Environment | Senior Environment Officer
' & Mineral Resources
16 | Mr. Munene National Environment Senior Compliance Officer
Management Authority
{(NEMA)
17 | Robert Orina National Environment Chief Compliance Officer
Management Authority
(NEMA)
18 | Eng Nganga City Engineer CCN Chief Engineer
19 | Paul Njuguna Kamau Solid Waste Division Senior Environment Officer
20 | Gabriel Omondi Solid Waste Division Chief Environment Officer
21 | James Otiende Solid Waste Division Environment Officer
22 | Bernard Mbogo Ministry of Public Health | Public Health Officer
& Sanitation :
23 | Joseph Nyaga Solid Waste Division Divisional (Zone) Officer
24 | Joash Kasera Solid Waste Division Divisional (Zone) Officer
25 | Rose Kunga Solid Waste Division Divisional (Zone) Officer
26 | Cecilia Mkiwa Solid Waste Division Divisional (Zone) Officer
27 | Ann Kimathi Solid Waste Division Divisional (Zone) Officer
28 | James Muchira Solid Waste Division Divisional (Zone) Officer
29 | Cyrus Kidewa Solid Waste Division Divisional (Zone) Officer
30 | George Kuowa Solid Waste Division Divisional (Zone) Officer
31 | Sarafina Wanjiku Solid Waste Division Divisicnal (Zone) Officer
32 | Joseph Rare Solid Waste Division Divisional {Zone) Officer

&
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Appendix 2
MAIN PQOINTS DISCUSSED

1. Ownership of the Project

Japanese side emphasized the importance of the ownership by Kenyan side,
since the main actor for implementation of the Project is Kenyan side. The
activities of the Project will be carried out by Kenyan side, with support from
Japanese experts.

2. Roadmap for future target

Among the eight programs proposed in the revised Master Plan, the Project will
focus on programs of “Collection and Trénsportation”, ‘Private  Sector
Involvement” and “Community Participatioh’", together with "Financial
Management®, as actions for short-term period. For Mid-term and Long-term
period, both Kenyan and Japanese side shared the attached recadmap for future
target of solid waste management in Nairobi, as attached in Annex-6. The
Roadmap will be subject to change whenever the situation changes.

3. Relation between Yen Loan and Technical Cooperation

Japanese side explained about the components of the Yen Loan Project and the
Technical Cooperation Project, and about relationship of both Projects for
clarification as attached in the Annex-7.
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