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(3) OMEOEB) IR FEIZ 1T DALE ST

- OBREO Tt =7 EAlRBEHE ] Tk, OAMERK. O, OfRRFA 7 T
5. @FE-ER. OBREBEREDSSEZESSHLE L THEY ., FXREBEEICB VTS,
SRR 2R E R & UGl L 72 R 21T o CT&E 7o, AR DN RINA
M E7a 7T A INESIT LD,

<2008 45 AICBfE SN 4|7 7 U B BIRESE (TICADIV) ([2BW T, 4% 10 4/

TaADEEREZHEMT L2 2 BMICT 7 U DRERBLO 725 O 4:[FE{A (Coalition for
African Rice Development : CARD) %37 « X4EL., 77 VU WFEEICEIT 5 2 A Rl %
REL TN D,



(4) L T7HEMFEXITST 2 INETORHINE

c AT TR ERX ~OXRIT 1988 I FEM SN ZBIREHA [ o 7 X BEREEA 8 R
A 128D 74—V VT 4« AXF ¢ (Feasibility Study : F/S) iR & 72> T
Wb, ZO%, 1989 D 91 AT EM S MEE W) [ A 7 RERMBIREE ) 12
L0 EEK I OBRESCIHE LOSESENMThNT-, S 5HIT 1991 4025 98 4T H T T,
Bt 7 (o7 ERE AR | L2 DB Ty —T v 7 EEE WL, [FREgE
HEXOEE MR T L BRA~ORMIERE 2 5 [EZ R/t (National Irrigation Board :
NIB) O AM B Z X1 L7z, 1994 472 5 96 4F I HENE I 5% D FLIE D 72 0 D H & & 41
J1 TA TR (BIS) | IC X 0BRGN S 172, NIB & RRORM T, 4
FEAR O —FEE W BT RY O 1E B R E B A e AR L Lo 728, FEBLUTIT
EORhoTzl, ZO%, NIB & RROMTEESHOAENE LI, MH OBFRIZH
BINTWD,

- AT T HEREE X (Mwea Irrigation Scheme @ MIS) 123\ Tik, 2010 4F 8 H (2 P&
1225 (Loan Agreement : L/IA) FRFIAN 72 Sz PR T A= 7 REMBIR FE) 2B T
FHLF LD, KEOF/QEEN 7TFFBETIHE -7, ZOZ a2 EX, HE
SN D RFIITIE U7z K E BARHI OGS B T HUR GBI G U 72 3ks 8 RRE 1
b S EME L, [FHMXORENSRE S X EROIAN EICEH 5T 5%, [RMAEE
FHEOBBEDREZFICEDDL I EN/MNEL IR TV,

(5) Fr=7E»bDEFE

< DR O T, FEICES W TEHEENE Loob 5 2 A OREL, K2 NRDS O R D
7o, FMMK TA T HEMBEBEE OMRERKRITDTEOICRERENEEIN
7=,

1—2 HEDHER

124 55 B K 4 iR

i FRJI KBS | JICA EE /15 B

K B PNITIS SEMOKPERS FRATHR BLR v L P M R B £ R

AT | NI W (k) VSOC % —H¥H a4 v Mk

Rt | FF OfER O INTCA & —F v ad () BEEAR SEsm i
WohAm | Bm o JICA FEAFBHIEES HLM M VR AR ik 2

1—3 H&EBRE

201147 H31H (H) ~8H27H ()
SCEEAN H BRI XA BB RIS IR,

1—4 FTEM@MHRE
FEmAEICOWTIL, [TEERSE,




1—5
(1)

SFHEIER
A I

1) S5 B S Jits A il O e R

(2)

- 234 (Ministry of Agriculture : MoA) ({EME LR, & & - HHERR, 727V YR R

~—rT 4 7 FERBEL = > b (Rice Promotion Unit: RIPU) & /K#E#EE (Ministry
of Water and Irrigation : MWI) D 2 DDA T % £7-<Z LMz, MOAEETFD/r =7
EZF¥EMITAT (Kenya Agricultural Research Institute : KARI), MWI 2 F @ NIB, Ax7
TEEFESEBA R = > &% — (Mwea Irrigation Agriculture Development : MIAD Centre) 72 &
% < OFEREBENBEET 2720, RE K OB L~ B 1T 2 &EI IOV TR
TLMEND D,

s 7n Y=y MKEHE, AT AU BT D R

% 2 1L X oD E R %ﬁﬁﬁ@ SEN %ﬁﬁﬁﬁuﬁﬁ %t =7 JICA W17
f?A M@S%®%x#%ﬁﬁ@9z WY R ARG AR ET D ULERH D, FF
L EFEFFICBWT T3 ADAEFEMEM ) RRESNTWDSL 7 r Y =2 FEEICE
L. &t - %%#m%f%éoE%%ﬁﬁ;%@i%?®&%@f%é
MR T 7 MR FEE] T THEMX Tix, BFRERZEVORELED
k@ﬁi#ﬁménfkwrAzT%ﬁ%%$%J@¢%%mkmb FHoEr (2 FEE
FEFXAE R SN D 7-0icid, KREDO A BT EE (ME) b EDTIEERMED &V VE
E%ﬁ@%i#ugf%éo

c ZORPTRIEICEL TS, 2 ADHENRFINADEINISRBY | BRO=a A4

PEA BT ATREBROEEDL I LICRY RN ERRKEERRIND XD,
M =—XR U@ MBI D = AR EES LD ZENBETH D, FIZEMFEL L
THESN TV DEER (Y A7) OREXRTTHSMIEC SV TIRFBLETH D,

CINGEEEZ THRMIKEFOREFREZN ELEEL) a7y =7 FARE

THIEEQHICES, LELTMHFE - LT,

cEe AT RV MIHRHIKIZIE T D BIRERD AR ST =7 [E PN Ol ik

R LEREREMIFEIROET NV L0 D Z LN EHTBINEFICBW T LIS
TWD, ZHZE 2 ARG 2 BRET 5,

A AL IH

1) SEITEUFIC J:Zv%?ﬁ”ﬁ”%

c REMHEFEICHET 2 FEHF (MoA KT MWI) DOILWRLiBikic W Tl & By 217
LB, YHFTHREMEL TWAH M IINFICE LEET ORI ZHERT D,

2) JEITBUN SRR AL i

- BE¥ER 7 X — BRI (Agriculture Sector Development Strategy 2010-2020 : ASDS) %

D SRR BT FES° NRDS |2 7‘%62&7 0y x 7 FONESITEHRT S,

* AR BT 5 e BUR FREE OBRENCSOWTHER T 5, FBICHANBES D,

RIGEI - KEBL e ~—F T 17 - FI‘%%W{K Ml - AR PESE D 43 BT 2 48 5 RS A BARELC
T5, ELInEEEx, Tyl b F—AOEFHERH b ERT D,

C B =7 TERBUE, BITEROBE 0N D 5720, BEE T OS5 % OB Z MR D,



3) bREOW T v 7T e DL
c KRBT =7 JCA W h 7 v 77 o UNRBERINAN E7 a0 7 F 5 IThLED
FonTRY, A7 7T 0E0BRAEEERT D,
Mgk A TR EZE) oV 7 barviR—xr Feo&EIpHE, £/ L7
7 AR AMT Y s N OEEREEEZRFIT S, Aok, EEOBEERE
VEMZ BT 2 BT e 8 24T 5 Ha i, VN R = RS - Rl = > F 7=
D7 N @@#bi‘*ﬁﬁ?éh‘éo
4) i RF— DMLy BIC I T HIEHE)
s =TI Té%ﬁfﬂr{@%“ﬁ LT WX EDIZB W TE SN TV DIEENIC
DOWTHER L. MBI U TREI 0 12 ow(@ﬁ#éo
5) *BHUIE OB
a. fEEWRE
- X EROIA BAMNAZETe) /S m 72 EEEHRI
- FRVERREZ L OVE ARSI T D IEEW/EFEN DIRBICE D ¥ x & — R
- SRR ORI, TEERR DL
b. EEARI
- MR R RO RENARHEE (2 2 K RZEOMIEDIZ L HIA)
© I 2O, MR, AEM O ANFREE
- e OKFG. BERG) KOV OMUmIEYD OFEHRI, il v~
- BEAFEE S Rk O BLIR & e A BLIR DA R
- KE BRSO - IE BRI
- X EZOERIZET 2 BN
c. BNEIIRMBICEDBES —E 2D

- R KR

o JEIER R O 38 TR

<K UNBUEDRS K 2282 Mwea Mill Company (2331 2 K5 kAR T, Hiffror
%)

- MR IARL SR E ()



2—1 M=

H2E BiHFATER

AR OV TR, TFEEFFHEER] 2],

2—2 BEOERFE. BX.
2—2—1

0535 A

Je 75 BURF B R
BUE, 7 =7 IR MEZEE%

HETHD [r=7-2 a3 2030 (Kenya Vision 2030) | % %

ELTEY, 2030 FF TIZ [7a— " Rp@gthnd 2% L72[EZ (the globally competitive
and prosperous country) | & 725 Z & & HAE |, BB CIX. (M epEEER oL
2 (Innovative and commercially oriented modern agriculture) | % & 5 XX BEEDLR L L, #HIE
B, AFEMEOR b, RGO YO, BHEHOBEZE, TG~ T 7 & 2 OYE & K E
HRELTWD, BESHICBUDIA =T T4 7 E52RRTDHEUTOLITD,

F2—1

SEREEHDOREL VI —DHROHNGEA =TT 4T

T Y a 2030 ICB 55 REBEEDL
Innovative and commercially oriented modern agriculture (H537 4 72 pd 26 5 1) D A A 2 2E)

Institutional reform (il B8 i O de )

» Transform key institutions into complementary and high-performing entities that enable private-sector
agricultural growth (R 27 Z =2 EEKREZ AL T 241700 @PER R B EICSET D)

Increased productivity
(EPEVED T )

« Increase productivity of crops and
livestock
(1EW - Z2i D EFEME D PER)

Transform land use structure
(= P A 3 0D i)

- Better utilization of high and
medium-potential lands (91- %
DRT Uy IVEE o7+
DX XWIEH)

Prepare new lands for cultivation
GBI 72 72 BEEHL oD BH %)

e Strategically develop areas of
Arid and Semi-Arid Lands
(ASAL) for both crops and
intensified livestock ({E47-%¢ &
O 72 ¥ I T L e - - L 5 i dnl 2 ik
WEFIIZBHIE S )

Improve access to markets (i ~D7 7 & X Dk#)
 Improve market access to small holders by establishing aggregators

Initiatives for increased
productivity
(EEER ED=OD A =T

T4 7)

Initiatives for transform land use
structure (= HFIH (KR Ok HED
T2ODA =TT 47)

Initiatives for prepare new lands for
cultivation (7= 72 BFVE 11 % e
T220DA =TT 47)

2.1. Transform government-funded
R&D
(BURF 23 & 9 2 W52 B 5 D 2k
)

2.3. Privatize producer
organizations and incubate
organizations for orphaned or

emerging crops (4 EF kO K
AL K O BEAA R ST 72 72 1F
Y D72 DRLFE D B RR)

2.9. Long-term ASAL development
strategy (R #: - =Rz M i isk o = 1]
B & s )

2.2. Improve agricultural extension
and information provision and
diffusion

(R K e OV Hop fi - 5 42

2.4, Reorganize agriculture
investment and export promotion
agencies (f=ZEH&E KON HH = BL
F% B o F- k)

2.5. Test, promote and distribute

lowcost irrigation  technology;

2.8. Develop plan for development
of identified idle and underutilized




incentives for estate investment in
efficient irrigation technologies
(k= 2 MR DT A | HE
HE YR RN D O EREE IR
B2 EEOEEIINT DA
YRy T 4 7)

lands (75 Al &L TR D BR

FED T8 OFHHE K IE)

— Target unused lands for particular
crops

— Identify non-disruptive incentives
to encourage cultivation of idle

lands

2.6. Seed improvement initiative
(FErHBA =TT 147)

— Increase competition

— Commercialize hybrids seeds

— Launch farm-level seed selection
initiative

2.7. Livestock initiative
(FEA =TT 47)

— Complete livestock census &
branding

— Improve breeding programmes

— Commercialize animal feeds

— Establish DFZs and processing
facilities

AT : F=7 -2 = > 2030

Kt 7 #—IZB8 L Tix“ensure water and sanitation availability and access for all” (& Td A % (i
ETFKEDOAFRLT 7 A%) 287, HERICE L TiE, 2012 4% TIZ 140,000ha 75
300,000ha (Z EE OFEMHEFEZ LK T 2 Z LRSI TV D,

2—2—2 BEEYIHZITEITDESER

M3t 7 7 —BHZS RIS 2010-2020 (ASDS) | IZBWWT, PMEMRE ~—F v T 7 &R
Ok, EZES HEOBILEREL TS, LER-> T, AREOT 70— F 1 3ABH 5 ik
BIZEBLIZNE L o T D, EAREMIT TEEMIERIGE (NRDS)] O = A¥EFE HIE
CET 5, BEIKOBELSSFIIUTOLEY TH D,

(1) B¥tr ¥ B (ASDS)

BEREIX—ORFKGBLE LT BEFEOLE LIZERLIZESE (A food-secure and
prosperous nation) | # HigE3 & L., #EH M7, MELEMOEMAMN L EZE (Innovative,
commercially oriented and modern agriculture) DOFEHZfFdm L LT\ 5,

AREIEIC RN TIE MEY - BB, T5&), T#REl, TG o7k rs 2 —-ZL0E
REEEZRT TS, T0hro [EY- - LRy 727 4 — OESSBHLELTT S
JEVRALHST 7B 20dE, MR -5 &k -IHE DR ERBIT 6 TnD, EAS
BIIUTOEEBY THDH,




®2—2 EEtY 3 —BFREM 2010-2020 (ASDS) 2B ITAEADEH

VT Z =4 AR LMY TR s X —

« Formulating and implementing policy and legal frameworks (B3R & ONEROMHE 2 00 5 7E - F i)

« Improving Agribusiness and Market Access (7 7' U BV X X L #1357 7 & A D)

» Strengthening Research, Extension and Training (#F%2. &, BHE DR4L)

» Improving Land Use and Crop Development (= H#F F & OME# B 3 0 S #)

» Enhancing Access to Inputs and Credit to Farmers (> 7' v &7 LYy b (B&) ~DRBRROT 7 A
DYLR)

« Enhancing Institutional Efficiency and Effectiveness GHLfk 1) %h =k - btk o) 1)

HiFT : ASDS

AEMGICB W TITEESTFICBIT S RMEZ 2 —0& IO T H EANICHHN ST
BV, ERON—F =2 o7 2o TCEOMBEREITRETLL WS, REY #—
BT 72—k ABNILLTOERBY TH D,

®2—-3 REBtEI2—ICBETH7932—RUNAH

Rl 22—t F57 74—

o APEL

s SEIERMAE. TV e URREE, WARES

o FEERGINTIES, wEER . W ATHEES

o &RV —bE Rt

o Hftr - BEPTEAT IR AL

o HERHEAE, EPN-EE NGO, Jt[EAz ML Lk, Av=F1)—%—
HESNLRHEZ 2T X5 ADf

o MEPEF R DRE 1R D T2 6D DFERL I - Tk D BA% - FE i

o« Rt 7 % —0BEOHEEIC X 515 - Hf U E ok

o BEINTLICHBITDEM Y X —0 Mot

s BEDNY a—F = — U OREMNREE LB BT 572D DA DO REEE

HiFT : ASDS

BUE XS SERE IR ORIz H 7= 0 . ZIzA T [Agricultural Sector Development
Strategy Medium-Term Investment Plan (MTIP) : 2010-2015] 23#RE S 4v, £ G - i 5t
HARE STV D,

(2) EFEmMERREE (NRDS)
[r=7-vv=222030) KO [E¥EE 7 % —BH7ERK 2010-2020 (ASDS) | #5211 T,
FRAFHRBL D 7= 3 MOA 78 = A A E K OVBRFE IZ B35 Ji 8t C b 5 [[EZ M EHR BLE E (NRDS) |
ZRELTND, ZORNT/HRBEZDAEFRED 12D DOHEANHEEIZ- OV T MoA O
FHEIZOWTHN o TS, KWW TIE, KKK OFEREIC X 5 2 A fEEmfE o
JER, a AORE -BHe AORLY., @WEDOA Ty h~DT 72 ADO%E, S-S
P—E2OHRME, AMBEEARLUTO 7T >0ESBEREF ATV,



x2—4 ERWMERETE (NRDS)) ITHITHERBE

Gyl

» Expansion of area under rainfed and irrigated rice. (KK} OVEERELZ X 2 Fa (e FE O §EK)

» Reduction in field and storage losses of rice. (=2 X O{RE v 2 K EE TO v 2 DHIK)
« Improved farmer’s access to credit and to high quality inputs. (7 L2 b (B4) KOESGEDOA T v b
~DEROT 7 ADkE)

« Improved farmers’ access to certified rice seed. (FRE 2 AFE - ~DERDT 7 & A DLE)

« Provision of advisory extension support services. (B ¥ Kk X —t 2Dt h)

» Provision of effective monitoring and evaluation (M&E) system. (ZhRMpt =%V > 7 -Flis 2T LD
fH5)

» Strengthened human resource development (A& IR BR % @ 5#1L)

HiPT : NRDS

BAEILFHmEmM O/ EchH 2 . iAo T [National Rice Development
Strategy (NRDS) Implementation Framework (2008-2013) | 233RE S L. = O & Gt -
FEREFHE R E I LTV D

2—2—3 PEMSTICBT S BOR - HRIE

FERLEL 3R 1. BIME TE ZHEREECR 2011 (National Irrigation Policy, 2011) & L CEUFN THRIE -
LEa2—HThd, ARANERTO [REAKER~AZ =TT 2030 KET Y =7 M IZX
S TKEIRBA%, #E GO KERSBEERO~ A —T T (KER~AX—TF ) BB
TEER S LTV 5

(1) EZFEREMER 2011
B4 40,000ha DM EFIOIELK, S E S ERBREOHE, MAWT 7o —F O -
HHER BT N TV, FE- L a—Fh o [EFEMECE 2011 OBCER HE- 39130
TOLEEY THL,

x£2—5 [EFREEHRE2011] OBEMBIE-BM

BRI H AR

To sustainably accelerate development and performance improvement of irrigation to contribute to the national
aspirations of wealth and employment creation, food security and poverty reduction. (E&. EHAIH., &ED
ZERE, AREIEE Wo R EFREARICE T 572012 B RIS OB % - izt M s o & 2 Al
+5.)

BORR HAY

a. Expand land under irrigation by an average of 40,000 ha per year in line with Vision 2030 and put at least 800
ha (2,000 acres) of irrigation in each constituency in the country. (Vision 2030 (24 >t fE4F 40,000ha @ #EE
FOYER)

b. Increase agricultural water harvesting and storage and contribute to achieving a national average of 60 m® rising
to 600 m® by year 2030 water storage per capita up from the current 5.3 m® (¥ D U 4 — X —"—_ 25 ¢
> T OYER)

c. Supplement any water harvested from cities and buildings with marginal-quality water, which includes urban
wastewater, agricultural drainage water, and saline/sodic surface water and groundwater. (H8T7 - @&#) 7> 5 DO HEK
FEOTEN)

d. Improve the overall performance and service delivery of the sector. (¥t 7 ¥ — DR ERIMERE - V—ERXF




Y NY —ofm k)

e. Mobilize resources and investments by various stakeholders and increase Government financial allocation to
irrigation to at least 2% of the annual national budget. (& % ZF 72BMRE OEW & & OB K OBUF 75
D 2% DHERE~DE Y 24 T)

f. Create capacity for utilization of research, innovation and technology. (FIFZ¢. FeffraEir, Hffrhe /1 DREEL)
g. Promote participation of various stakeholders in planning, implementation and management of irrigation. (it
FiEk OFCE, FEHE, HEE TR L TRk R BRE OB INOEiE)

h. Enhance business orientation and commercial farming. (£ ¥ 3% A D5 M O EE S EOTLEK)

i. Promote and adopt an integrated approach to sustainable irrigation development. (k3 7l HE 72 EERERH 8 D 7= D
DFREHT 7 a—F O - H#fEitk)

j. Coordinate and establish an appropriate, legal, institutional and regulatory framework for the sector at both the
national and county levels. G YI723500, il B AR E O FfL A D FE AT - %)

k. Repeal of the Irrigation Act (Cap 347), review identified sections of the Water Policy and Water Act and other
reform documents to internalize the changes as a result of the New Constitution and fast tracking these through the
approval process by Government. CHr#iEIZ ki L 72 K B D 155 % D)

HUAT - E KR ECR 2011

(2) BEOREREE OBURE
[REWE - Pk~ A % —7"F > | (lrrigation and Drainage Master Plan) 7% 2009 47 A2, [[H
FIEWE - HE/K 3 | (National Irrigation and Drainage Policy) 73 2010 4EIZRE ST 5, [[H
FIEWE - BEKECR | 13BE TERHEMECK 2011) & L TBUFNTRE L E2—HFTh D,
BRI O WERE- Pk~ A% —7F ) D7) T4 40,000ha OFEREEAEDILK, Fific
AR ARG - R AR X 2 oK, WA ORSEMAER B LI =
T DIMEEERE DILRIZHOWTHIT BTV 5, - PR B o BEE L O HIZ W T
TR T,

F2—6 [EH-HKIRZ—TSU]ICE12ER-BKIEOEER-BH

WERE - PEk 53 37 o0 H AR

The goal of irrigation and drainage is to contribute to the attainment of the national aspirations of wealth
employment, food security and poverty reducing as articulated in Vision 2030 and associated national
development plans. (Vision 2030 M O'Bd#i 4 2 EFEEHEICHFE S - HE . EHAIN, B ORI EE,

BWHIE E Vo EFRAREOEMICHIRT 22 8.)

- PR 3 B O B Y

1. Expand land under irrigation and drainage by 40,000 ha per year (#5:4F 40,000ha 0> #EIE - /K H0 A8 O 95 K)

2. Increase agriculture productivity by enhancing crop yield, quality and net income and by providing additional
opportunities for enhancing livestock and fishery production ({E#UN &, S8, BINADILK K ONF & -
AEPEDILR DT8O OIBINHY I BRI L 2 REAPEME O M |)

3. Improve sustainability of agricultural production by reducing negative impacts (B D1 > /X7 F ORIFIZ & 5
JEEEETE O B LR B O BE)

4. Enhance equity by creating sustainable livelihood and employment opportunities in marginal areas (&34 il |Z
BT 2 Frfe vl e 22 A2 Gt - JE B A NS X 2 M e D fEK)

5. Enhance Kenya foreign exchange reserves through support to export horticultural production (g H i o & = 1E
WAEFES R 2B LT =7 OSSR DOIER)

HAT : - ek~ A X —7F




2—-3 SABFOEREAES

2—3—1 REESHOEMEKIZONT

MoA 237 =T IZBT D BENTOEHME TH H, MoA DA FIZiX, KARI B3H 0, EIK
W E 2 1T> T\ 5, BT 52=y MZOWTHLTFIZRT,

(1) B4 (MoA)

(77 VR A~—rT 47 )5 (Agri-business & Marketing Department) | (7 7'V
EYURA, v—7y MEWMRMEEZEY) | [{EYE R (Crop Management Department) | ({F
W, B B ARESEZHY) | TBER - 445 (Policy & External Relations Department) |
(AT & OBERKE O E A Y) | [ K W&/ (Extension & Training Department) |
(LK BB 2MY) [EEx D=7 1Y 75 (Agricultural Engineering Department) |
(U - B L 2 H2) O 5 SOHEINEE () 2355, TORNPTHEMEERAA
RUEOWHLEE L > TS, FHEMBOEEIIUTOLEEY TH D,

x2—-7 REREEOEMNBEETOHEE

I5E4 F 22 kRE
TIZVEYRRA =TT 47| BEEROERE, 77uA XA N —ORIL, R
(Agri-business & Marketing Department) | O#EdE, EFICHT 527 LYy FOM G ORI, iR &

mEEROREME, BRERIS KRR
TEW & PR BELE B O ERLSE  TEMBRSE B 7 1 = 7 | o0 F it - G -
(Crop Management Department) FHli-E =2 U 7 BIOLRERMRE, BRRT AR
O (BB%E0) B AT 20FE=4 ) v 7%
BUR - AN R BT L OREEBOROERE L B o — G
(Policy & External Relations Department)
W e - WHE SR BIHVEBLOER S, BESROFEM, BEO ML —=v 7FE
(Extension & Training Department) i, R ECERY & AFFEESES O FR%E. Agricultural Training Center
(ATC) DEF%S%
BET V=TIV T BIE IR O VERR A R OB - o, 1Ml - /NUBLEE K oD
(Agricultural Engineering Department) R, B OBER, BIBEME O JEER . FE T O LR T
s, 7V — Ny AR O, EEEORRS

HET - A AR

5 ODOHFAMERE OMIZ H NF, WH., REZOWMENH H, 2011 4F 8 A BEDORKE LI
56534 [9 B 4,000 ASHIGTEBT (N-BRL~v) #%) Thbd, THEBE (R3H)
1%, 2011/12 A2 BV TR S, BRI A AT 196 {8 Ksh TH 5 GEMIIT T&
WS, MR- FERBUILL TO L0 TH D,
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CENTRALPLANNING & PROJECT
MONITORING UNIT
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INTERNALAUDIT

~
STATE CORPORATION COORDINATION |

[ TECHNICALDEPRTMENTS ]

[ FINANCE & ACCOUNTS DEPRTMENT ]

ADMINISTRATION & HUMAN
RESOURCE DEPARTMENT

HUMAN RESOURCE

EXTENSION & 1 AGRIBUSINESS& ACCOUNTS | FINANCE PROCUREMENT
TRAINING MARKETING
| ADMINISTRATION i
POLICY & AGRI. DEV. CROP
COORD. MANAGEMENT.
MMU
AGRICULTURE IcT
ENGINEERING.
SERVICES
HAT : MoA
WY s sy,
2—1 MoA #E#=

*2—8 MoADFEES

LREH S (R 7 =7 BUR)

MANAGEMENT &
L DEVELOPMENT

! PUBLICRELATION |

(a5 HAL : Ksh)

2011/2012 FE T H F

2010/2011 4 £ 2012/2013 4EJE | 2013/2014 4EJE
. g A S 4 i 2 H B o - o
(RFRYE) #i FHE T HE iRl
8,395,393,400 | 8,688,760,260 175,293,410 | 8,513,466,850 | 10,000,302,118 | 11,151,990,106
ILBAZE S (M . R —)

GEATHAL © Ksh)

2011/2012 4F 15 R T E
2010/2011 4EJE . ‘ 2012/2013 4E [ | 2013/2014 4F &
R @ SRS | s I I

URFBH) S

AT

AT

11,060,165,840

10,877,154,547

2,126,258,067

8,750,896,480

3,754,150,490

3,793,828,932

HAT : MoA

1) BEBEAYFTE 2008-2012
[r=7 v =a.2030) RO ME¥EY 7 ¥ —FIFREIE 2010-2020 (ASDS) | 3% 1) T,
MoA % [HEIE A EHE 2008-2012) (Strategic Plan 2008-2012) % 2009 4E (2K E - NF L T
W5, AL LTS5 >D&ESHE (Strategic Objective) Zf%E L. BELEEOHK, ~v—
ry N7 7 ADOHEE, BFED) A7y h~DT 72 ADPELKE & HASEICEHT T

W5,




®2—9 [HBERMETE 2008-2012] [CHITHESBE

HRAE

« H/SHHE 1 : Create Enabling Environment for Agricultural Development (J3£B8 % @ 7= OBUR MR E O
i)

i. Develop appropriate policy framework.

ii. Review, develop and harmonize legal and regulatory framework.

iii. Advocate fiscal incentives for agricultural development.

« H S HIE 2 : Increase agricultural productivity and outputs (E23£ DA FENE & iR O )

i. Reform and support agricultural extension system for advisory and technology transfer services.
ii. Targeted food security programmes.

iii. Targeted development programmes.

iv. Reduction of crop losses.

v. Application of contemporary science and technology.

» /5% AHE 3 : Promote market access and product development (i35 7 7 & A & S5 BE % DL )
i. Provide market information.

ii. Promote market development.

iii. Promote value addition in agriculture.

iv. Promote regional and international agricultural trade.

v. Promote commercial agriculture.

« H A HIE 4 : Enhance Accessibility of Affordable Inputs and Credit to Farmers (f2ZI2xf 425 AT A[E7/2 A
Iy bV y b (Ee) OFAMEDHIR)

i. Increase access to agricultural inputs.

ii. Increasing access to affordable credit.

« H/7HHE 5 : Promote Sustainable Land Use and Conservation of the Environment (¥#f5¢ 7 48 72 - HuFI i - B2
Bt o)

i. Promote soil and water management.

ii. Promote agroforestry farming systems.

iii. Promote mechanization.

iv. Exploit the untapped agricultural potential in ASAL regions.

0 B4 6 : Enhance Institutional Efficiency and Effectiveness in Implementation and Service Delivery (3Z/ii -
= 2T VN —D 72D DR D BB - A MEDILK)

i. Strengthen Public-Private Partnerships.

ii. Develop and sustain a well trained human resource.

iii. Foster and institutionalize positive organizational culture.

iv. Develop prevention and management measures on HIV/AIDS.

v. Mainstream gender issues in development programmes.

vi. Institutionalize Public Service Integrity Programme.

vii. Improve access to information and use of ICT-based tools.

HIET : BRIKHIF]E 2008-2012

(2) =7 EZEN5E (KARI)

MoA 2 T DMK TH V. A% &0 TREIC 39 BATOHSEL v % — (KARI
centre) A L TW5, REMOBRERETH H5H KARI Mwea & KARI O#f%EE % —d
OEDThD, FrimflOB, RAFOKE TOHEIH, RV ﬁjﬂiiﬁﬁfﬁf\%iﬁ ExRIToTWA,
FEAEICBEL T, MraBEL, REMTE L MESTIONHEET, MIAD &~
Z—. MoA, KFREVBHILTEHEY, %iﬁﬁ%%Luf@@%E%%ﬁoﬂ\éo

1 2009 “EHILE, BEIT O KARI centre 1A Z & T 33 HATE O Z & (HFT : KARI f2HEEH)



KARI [ 2009 4£ 6 H (= [H:IEAYEFE 2009-2014) (Strategic Plan 2009-2014) % %E L T8
D, N)a—F=z—rOfFE-HE, 7O N —F, N— I =T v TOFE- T e —F
OIERDOILRZBF AIRIZZET TS, U TOSEZMEOELBFEIZET TS,

#£2—10 ERERAIETE 2009-2014 IZBITHREHDEH

IR 1T 2 HA B

+ Development and Promotion of Integrated Crops Product Value Chains GRS MR EMEED RY) o —F = —
DB - HEE)

 Development and Promotion of Integrated Livestock Product Value Chains (Mt 582 FEEFEDNRY 2 —F
= — 2 D% - HEHE)

 Enhancement of Sustainable and Integrated Management of Natural Resource (H SR IR O£t rl fE 22K A HY
EHDPLKR)

» Enhancing the Use of Biotechnology and Genetic Resources (/XA A7 7 / v ¥ — Kk Q& s & BETE H O 4k
x)

« Enhancing the utilization of socioeconomic and applied statistics information in research (#ff 221235 1F 5 L ke
T M OGS AL EHE H O TE HI DIEK)

« Enhancing the Use of Appropriate Adaptive Research, Outreach and Partnerships Methodologies and
approaches GEUIZJSHFIEEMEOH AW, TV M) —F N—bF— v FDOFE- T 7o —F DIk
M OHER)

« Improvement of Corporate Research Support Functions and Services GHL#% (%9~ 2 A7 LIBHERE - — 2
DYH)

HIFT « BRIEAYEHE 2009-2014

B 50X 3,142 4 (2009 ) ThH D, TEBAIL, 2010/11 FITHB W THK 28 {& Ksh TH
o7 (FEANZPHEAIRS ), KARI OFMEX - PRURIZL TO LB TH 5,




BOARD OF

Audit Finance and MANAGEMENT R .
: Administration Committee esearch and Technical
Committee Committee
1
| |
|
|
: DIRECTOR
p— | |
I .
L J Chief Internal Corporate Secretary Manager Manager AD
Auditor ARIS ARDF PME '
Deputy Director, : -
Fnance and Deputy Director, Outreach Deputy Director, Research
Administration and Partnerships
AD AD AD AD AD AD AD AD AD AD
) HRD HRM PAM AROEP TPT KSU IDS BBC HIC Lw RR SES
pro| | | PpO _. h POs POs POs ﬁ . . POs POs POs POs
I | |
I
|
I
w 1

CD

Key: AD = Assistant Director, F=Finance, HRD=Human Resource Development, HRM = Human Resource Management, PFO = Principal Finance Officer, PDO = Principal Development Officer, PAO
= Principal Administrative Officer, PAM=Procurement and Asset Managements, PPO= Principal Procurement Officer, TPT=Technology Packaging and Transfer, KSU=KARI Seed Unit, SES=Socio-
Economics & Statistics, IDS= Information and Documentation Services, BBC=Biotechnology and Biodiversity Conservation, FC=Food Crops, HIC=Horticultural and Industrial Crops, AP=Animal

Production, AH=Animal Health, RR = Range Research, ARO&P = Adaptive Research, Outreach and Partnership, ARIS = Agricultural Research Investment Services, LW=Land and Water,
PME=Planning, Monitoring and Evaluation, POs =Programme Officers, CD=Centre Director, ARDF=Agricultural Research Development Fund.

Linkages

HIFT -

KARI

&2—11

Line of authority,

K2—2 HSZ7EEWEMR (KARD #HEiER

2010/2011 P HEE K

DEATERVTE (201146 A 30 HIRE)

(B AL : Ksh)

2010/2011 2 & HES
KRB THE (%)

EEC 184,587,000 - 0%
KAPAP 573,925,578 329,609,903 57%
EAAPP 550,000,000 131,666,798 24%
USAID 74,250,000 74,250,000 100%
=7 BT 276,520,000 276,520,000 100%
R T 1,984,000,000 1,984,000,000 100%
Al 3,643,282,578 2,796,046,701 77%

HiFT © KARI

s TR

EEC : European Economic Community

KAPAP : Kenya Agricultural Productivity and Agri-Business Project

EAAPP : Eastern Africa Agricultural Productivity Project

USAID : United States Agency for International Development

GOK : Government of Kenya

BETHE  BAEKGICETORD TR



(3) B¥E (MoA) ILBITH2=v |
1) FafFRl==> K~ (RIPU)

FRAEIRIL Y RS A W — DG E) 2 I FREIRIL O 72 D IZ/EME BRI NICER L S Tz,
BEIX3AREINT WD, IS, BIH, firAwE, Sk, figFER, I - L,
~A a7y AT U AETROEF L)L ay=r e LTI, #HlE K-> 72 B%
TuaYxl FHIBEL TS, TRETOLEZ A, 3 OOWks (FE1. W, #F7E)
DEHRELTOEE, XY AEERTaT s b (ZRET=x W 2 86, M 3
BRICEME, AFIEa—A M, B 8T U7 bRV —OFMNZERTE), * U DR
v /r— 7 National Rice Stakeholder Forum (NRSF) OH#5 /7, [EFH & & kR 3
B (Food and Agriculture Organization of the United Nations : FAO) & {78 /NS HERE D
Une Y KRINHOLZT#IX TORY WFEERRR EE2ITo T 5D,

2) ¥ s ¥ —ii#=o = I (Agricultural Sector Coordination Unit : ASCU)

TR 7 Z—ICHED DN WD MBI R E G 2 FE 95 72 D12 5 ARRIC
FX N X 417z, General Director (Chief of the Unit) 1 4. Deputy General Director 1 44 % & ¢e
FHAZLDOMENEE I N TWD, BRESTFRIEORTE (FFIZEEY 7 72— O
7). Mid-term Investment Plan (MTIP) |ZH& 6 LEDLEIBEFO vy = 7 FOFHi, &’
Mer &2 —B%, 727V EPRA, ~—F vy b a—F = — UBRKRIKOEKRE, 5
R RE DO SR & Vo T ¥EB A>T DH, ASCU O FIZHENY —F v 7 7 L—7F

(Thematic Working Group?) Z# L TR Y. ASCU NHKD & L TOMREL £7- LT
W5,

(4) FERBICBIT dEINEES
MoA 73, EZFfIEHFZ B4 (National Rice Technical Committee) % 3.5 EiF. MoA,
MWI, JICA, E¥ApEHEZHEY (Kenya National Federation of Agricultural Producers :
KENFAP) &ML TW\W5b, TDO FI/hEES & LT, National Rice Seed Committee,
National Rice Mechanization Committee, National Rice Researchers Forum 23 ik S 41T 5,
INLOEFEERZE U TCMIEICET 281, b, WF%E BT W CIFhac -
DD SN TWND, TIEDOERHEITILATOEEBY T“&)Zoo

£2—12 INEELSDEREIK

EZES4 A AR [ A
National Rice Seed Committee MoA. EAAPP, NIB, KENFAP, Rfil{bz£
National Rice Mechanization Committee MoA, EAAPP, NMC
National Rice Researchers Forum KARI,MoA. MIAD,/NIB, Y a4/ =7 v ZET K%, Moi
KFE, r=TRKIVT I = 7%

HUAT - A R
NMC : Numerical Machining Complex

2 BifE, Thematic Working Group on Agribusiness, Thematic Working Group on Extension & Research, Thematic Working Group on
Fund Security, Thematic Working Group on Policy and Regional Reform, Thematic Working Group on Environment ® 5 >3 &% 5,



2—3—2 JEMSH ORI ONWT

FEWE Sy By D FhEtEBI 13, MWI KON NIB 23 BIFREERBI Tod b . NIB 23 RHUEEEIa 3% d 5y & 52
fi LT D, AINBRERERE S22 Tl MWL 23 O/ MR BCEERERE 3% 12 DUV T, MoA 23
BERLTWDLHEDLH B D,

(1) KEEEEE (MWI)

[REME - Pk - K4 J& (Irrigation, Drainage & Water Storage Department) |, [k ¥ —E & J5
(Water Service Department) | (fa7KkZ412) | TKEJEHS (Water Resource Management
Department) | (K& JFRBA%E - AKEEEL A2 HY) | [ LHk B R (Land Reclamation Department) |
(R fg Ik - gtk 2 36 1 2 KB IEBET (moih/e &) Y] © 4 SOERRIH
V. 20RO THEE-BEAK - KRE R DR 2 Y LT\ D, THEEE- HEK - K
REJR] OAETIZ NIB 3V KEBEMMEZIE NIB AR ZHEE L TWD, MWL (G
W) OMEBIT 1954 (KB 174, M84, R1704) ThdH, THEMIL 2011/12
B WTH 198 /8 Ksh THh 5 GEMIZ TRERIRLBR)

(2) EZE#EMAH (NIB)

RBEEBERE R IOV CUE, NIB ek EH-d 2o 2 v s o MZIEEL T NIB
X FORRAYEE T HHEEEZ R LTS, LA 7 EEMEEXITIE. NIB Offigkss MIAD
oA=L MISD2HFHY . MMDt/&~1 A AOMMER R, HRIEE), BRI,
BFORRA -F8FE. MIS 13 L= 7 BERE S 3L X OO ff % At i - o1 - KA PRS2 F2 0 L C v 5, NIB
@%%ﬁiZB%(X%?T%)T%éo?ﬁﬁﬁﬁ\MHﬂriﬁﬁwT%GN%th
H5 GEXTREIRRSR),

2008 22 6 2012 A2 T T NIB o TEERG A 1] 2008-2012 ) (Strategic Plan 2008-2012)
DRESNTN D, FEOILK-FFOME L, UV Y &2l U7 - Kb O MR D
M b, MERFEEY— X AKFIHBEROM LIz onTh b T, BEAHEZUTO
LBV THD,

£ 2 —13 ERERAYEHE 2008-2012 DE R BHIE

HA AR

o B/ HHE 1 : Accelerating Irrigation Expansion and Development (FEIRE D Hik Kk - BRI 3& 0 Ak,

« HAHHE 2 . Improving Performance of Irrigation and Drainage Infrastructure through Rehabilitation (U /N &
U A U 7o B HEKMEER O PERE D W) )

« T AUBHE 3 : Improving Provision of Operation and Maintenance Services and Increasing Efficiency in Water
Utilization (HEFFE Y — & 2 OO S8 K OUKFIHZhE O M 1)

o B LH#E 4 : Strengthening Capacity of Farmers and Farmer Organizations for Management of Irrigation
Systems (FERES AT L DOEE D=0 O R & B AR O k)

o H,5 HE 5 : Improving Land Tenure Systems (HHuMeF S 2 5 b Dk )

« 5 HHE 6 : Improving Financial Sustainability of all Public Irrigation Schemes (4"~ T D /ARIFERESE X D
WBH B SER R O BE)

S UNBUBERERI SR 1T, RO T (District Irrigation Office : DIO) TEEZ1T7W, INEBFT. A% (MWI) 12X KB
T ThD, —F. I UD@ux IEERE BT ATV, Eak - MR EEHICER DD, BRI VVOFERIEERIZx LT
BEREDT KL A% MWIRTTH Z b H D,




o Hi 5 HAZ 7 : Improving Efficiency and Productivity of Staff (fk 8 D #h=R - EFEME Dk E)
« B A 8 : Improving Agricultural and Land Productivity in Irrigation Schemes (EFEZEXICBIT 5 2.
L H AR P DBk E)

HiIET : BRIKHIF]E 2008-2012

NIB W ZCE MG B 2 e L TR . DT MIAD o Z —id 2 X OS2 45
EINTWS, BEAEEEL LT HM- KEEORRMFIHOIEREFINA O E, Fif ]
OB W E 2O RIZoOWTHMA LN TWS, EAHEIZILLTO LB TH D,

£2—14 HIEHEMOTEOESBEZ

B AR

 H,5 B 1Z 1 : Enhancing efficient use of land and water resources (4 - K& IR D 2h SR F HH O HEK)

o HLHAE 2 : Improving irrigated land and water productivity and farm income (FEREH, K DAPENE, B
[N PNOLE)

+ H 4 H4E 3 : Enhancing Farm Incomes and Sustainable Irrigated Agriculture (F2ZFIXA L R AlgEME D W
TEE R 3 D IR R)

« H S H/Z 4 : Building Capacity for Enhanced Adoption of Irrigated Agricultural Technologies (7 2 24 £ i
DOFRYER D 72 DHEIIHESE)

+ H 4 HHE 5 : Establish Networks for Enhancing Development (GEIEBHSEB/L D=0 DR v b U — 7 #E4)

- 5 H#E 6 : Improving Efficiency and Productivity of Research Staff (#F%2 8 o %h=:E - A pEVE D B )

» Hi 5 HAZ 7 : Improving Funding and Sustainability of NIB Irrigated Research (BEIREZA# D BEREAF 52 0D H N1 %
R & e iE O dGE)

HHAT « AT ZE RIS B R i

LLFIZ MWI K T NIB ORI K OV BRI A -9,
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F®E (QIN) RUHEEEZE v-2R

gIN © 1dH



1) KEEME (MWI) FEAR

F2—15 KEEE (MW) OEBERAZE~OTFERS CER-HK- KREBOH)

(GE g HAL : Ksh)

2009/10 4 JiE 2010/2011 4 2011/2012 4 ¥
/N U E I Je i B 6 R 32 H 487,205,000 61,900,167 796,500,167.00
A 7R 4 209,100,000 383,000,000 353,200,000.00
il 32 HA 278,105,000 378,900,167 443,300,167.00
NIB S H 2,626,743,500 2,358,743,500 1,835,000,000.00
A 7R 4 475,000,000 453,000,000 1,354,000,000.00
il 32 HA 2,151,743,500 1,905,743,500 481,000,000.00
MWI TR &5 Al S 14,534,697,250 19,570,688,800 19,771,482,986.00
HAT : MWI

2) EFEMA (NIB) FEIRM

&2—16 2009/10-2011/12 FEICH T HERER L (NIB) FHORE R E
G L HLAT - Ksh)

FERE SR 3EIX | 2009/10 4FJ% | 2010/11 4F % 2011/12 4FFE 5l
ST by =7 B R — &t rE
7 bk A4y =EiE
West  kano
ERE S E X 102,323,000 71,818,000 42,400,000 42,400,000
Bunyala
HEE X 89,305,600 50,768,000 32,700,000 32,700,000
Mwea JICA 2 &
T FE X 148,620,000 140,336,000 | 1,177,600,000 350,000,000 | 1,527,600,000 | %5%& 4
NIB AHp 497,914,000 | 202,500,000 | 165,000,000 - 165,000,000
Ahero -
FEE S E X 149,724,000 | 111,876,000 | 240,750,000 240,750,000
Maugo -
TEE X 70,000,000 15,659,000 9,200,000 9,200,000
Perkerra -
HEE X 49,900,000 91,320,000 112,350,000 112,350,000
South west - - -
kano #ERE
nyxs h 129,150,000 129,150,000
Kibwezi - - -
clusters
R =
=7 k 19,000,000 19,000,000
Hola 388,000,000.0 -
ERE S 2E X 354,750,000 | 264,980,000 0 388,000,000.00
Bura KF. OFID,
HETE S X BADEA (Z
1,019,924,545 | 1,007,100,000 | 421,500,000 400,000,000 821,500,000 | L % &4




NRMP HFERITIC
86,017,955 496,492,455 175,000,000 720,000,000 892,000,000 | L 5% 4

Z DD

TR X 195,000,000 201,430,000 | 1,424,000,000 1,424,000,000

Vision 2030

TOHT 78

HEWEBH 38~

oY=/ b 253,500,000 373,000,000 410,000,000 410,000,000

ARt 3,016,979,100 | 3,027,279,455 | 4,746,650,000 | 1,470,000,000 | 6,213,650,000

HIAT - NIB, &R X0 —HfRE

W

KF : Kuwait Fund for International Development

BADEA : Arab Bank for Economic Development in Africa

OFID : OPEC Fund for International Development

3) LT HEMFEEX (MIS) THURDL

£2—17 LIT7EBEXX (MIS) &

(@& HNL : Ksh)

2009/10 ¥ %L 2010/11 #EEF 5L
37T =N
B A (GOK) (GOK) K — s
148,620,000.00 60,336,000.00 80,000,000.00 -
H{FT - NIB
2—3—3 FuTxs OEmBKH

BAGRIEBE ~DH & B Y 7 0 S BN FEha iRl 2 Mgl L. e BN & O ofs R, KREMHD
EHiHEBIIX MoA &7 oo, i, EEIC T vy =7 MPRFER SN D LT HEFEXIT MWI
AZTFONBMEFHLTEY, Yuoy=2 FEEHTS NIBZEFO MIAD 2 # —&2li &%
72, MWL L MoA & [AARICEE R REI 2 RT-TZ L nlifFsh s,

7uYxr FOERRKENL, YrY s FEFEFIFEEZ (Project Steering Committee : PSC)
L 7vev=s NEIRZE 2 (Project Technical Coordinating Committee : PTCC) # & #A =

EICBWTHM L, BERE - IR R AT, —H, ey NERMGHTHD LT
TR X IZBWTIX, vy =2 FEfi= > & (Project Implementation Unit : PIU) % &
Wi-7n Y s F#EEES (Project Coordinating Committee : PCC) % #ilfifk L C. PIU & B
T5, TNHERTRT D EROHD ISR D,



HIBT = AR R A
K2—-5 XAERHEOEMEAH

¥, MWI 725 MoA & & 0FT 25HHI7e ERTHROEIE N d 5720, 5% OBNANISTER S
HThD,

2—4 MrF—DWHRAEH
MR ORI T O R —Ic k> TIThbil T\ 5,

(1) HEFRTT
1) RAREWEF 712 =7 b (Natural Resource Management Project : NRMP)

Natural Resource Management Project] % i+ (2007.12-2013.6) T» %, L=7 #Ei
FEX DO —# % 5T Nderewa North 11X &% UF Marura Outgrower H#1[X (235 T, BEAFHi R O
SEREFIT R T D KB B B BAIRORE 217> T D, Ak, REMDBRLG LEZEA~
DIFENEEZ L L O, PHEZAT OB, FR7r =7 b OEiRILE BT 2 4
BiRd %,



LT R E 2 X2 B 1) D Natural Resource Management Project (NRMP) o i {R i
Mwea Irrigation Scheme Water Management Improvement Project (MISWP) & L T Natural

Resources Management Project ®—ii & L THEFRERITIC K W EfisnTW5H, LT HFFEEX
2B T2 FEMRIZUT O LB,
V) AT ITANTI7Fx—DIUAEY % EEHE, < LHEERTIE)

i) EMHXICREISNTHWLIREFEOA L T7TF7A RN T2 Fx—0kE (F—h, KEHE

OB PR AZHLE)

ii) Ndekia }2 % Marura outgrower/juakali X DK, K&, &R O

iii) Tebere HIXITI51T 2 FAK 1 1 D 72 i D HEFR

iv) HtAKBE LD 7= @ Thiba 16 Fitilsk O EBED U ~E Y

v) Thiba & 7K i O & & O Nyatmindi #5827k 5 & 8k K 5 o &
2) BRKFFAORE M L (FEHE )

i) KRG - FERITSKRT 208 LVOKFIH - A2 pEHAR (SRI58) (2B 2 HE

i) BERMAECESAMES LKEREHRT (WRMA) O K ToOAEE N LGB0 FEi
3) T A

i) Tudx FEREICHTHEOM T Y s b FEMICE L CHLERHME D Eib

(HHAT . BAMRE O E B Y 5 & ISR A RIER)

2) East Africa Agricultural Productivity Project (EAAPP)
W7 7 U4 BEIZE Y TEast Africa Agricultural Productivity Project] % 32Ji L TV 5,
BEEL =7, v v \Fo Ty, a 32 oY =7, WRIFTTFAET 2050
ELTEEDOMSEO M A - Hii 2 S MEOM CHET 7DD LEET-> TN D,

(2) FAVEE x4 (GIZ)
[Private Sector Development in Agriculture (PSDA) ] (SEfE#if : 2003 4--2015 ) % Fli
LTnd, N a—Fxz—UOBEICELREZHT, RyaryIr—> sra— 74
v aRT M, Aq4— bRT MEOFE-REEAHEL TS,

(3) FAVEREHENE (KIW)
Kirinayag il & & e = 7 (LD JE31 < [Smallholder Irrigation Programme] (BfEIZE 2 7 =
—XEiH) ZITo T\ D, FEERR OER OISR EZ I L THREEM TH D3y
TarIN—=YRA 44— MRT MWV o EREEME KT 2B EITo TV D,

(4) EBFS#EASRREEZEHRRE (FAO)
KEDOV AL UEEEORME L TRRICE, B, AMREICRBTELINYTF ¥ —%
I3 Voucher for Work 217> T\ 5, 2 2 =7 ( Z 5L L7z 12 OFEMEEZ2 = v >IN,
U7 "=, AERMNZBNTIToTEY, 3 A, YT A AR, BRERERE SN
TWa,

SRR T D R —ofE®) (ERApE, EREMNTE) 22 ORIFUTOLEBY T
b5,



x2—-18 RE-BHAFICEITHMFF—DES

HTE

Y e

TR ERIT

(ERUHE 1: R oTRE 2 REH AR
TN DR & B3 O UE
(EREE 2: AELARANE) 2

-Kenya Agricultural Productivity Project (US$82

million)

-Western Kenya CDD (US$86 million)
- Natural Resources Management Project (US$69

million)

- East African Agricultural Productivity Project

(US$30 million)

- Coastal Fisheries Development Project (US$35

KT OUCED R million)
RIEE 3: AN ADkE _ . )
;i/\ﬁ:iﬁ"ﬁwﬁzé S - Kenya Agricultural Productivity & Sustainable Land
AR " Management Project (US$10 million GEF)
- The emergency operation-Enhancing Agricultural
Productivity Project (US$ 27 million)
(through EU Global food Crisis Facility but managed
by the Bank)
. - Support to vulnerable/food insecure households
SN - FERR O : . L
. @%ﬂ’kﬁfgﬁﬁiﬁﬁzf through promotion of small scale irrigation and
. = N : $ ﬂi . drought tolerant crops in Kenya interventions.
EBES R | - FFe ATREZR B ARG i - BR BT 2 (US$ 1.221,000)
WIRSERE] | - AL 2 REHES =TT 47 -Suppor,t to ;;astoral and agro-pastoral communities
(FAO) ~D IR

CRFER . AERE L O S AT

VA

affected by the La-nina phenomenon (US$ 670,000)

- Improving Impact of Emergency Response (I1ER)

(US$2,166,512)

b [

+ Private Sector Development in Agriculture (PSDA)

B A )~ 3 -
%(2(;& FRRIEETSRRAT s 5 —BR% (10,300,000 Euro, second phase)
< =T L JE D H O FERE S A T
kA VER A7 T2 b7 7T % OR%E -Smallholder Irrigation Program
ERAH P RARD ORCHIT 5 M HH O 7 2 DR (Ksh 338 million, first phase)
(KfW) AIE SR ’
- FEMEK ARG 3R ST
< AWIRARR. ERFMSR. HEME OB | -Programme for Rural Outreach of Financial
T8EfbIic X 2R ¥ = 2 = =7 | Innovations and Technologies (US$83.2 million)
4 DY —E XTI —DfE -Smallholder Horticulture Marketing Programme
s py | i%@]f{{iﬁi ~—7 vk Z 2 \:L: (US$26.6 miIIio_n) o
FPER 7 + ﬁ)){fﬁﬁ“ LEFEN AT -Smallholder_D_alry Commercialization Programme
(IEAD) FANT I Fx~DOT 7 A%E | (US$19.8 million)
WX DMEEIRA A OICAR L -Southern Nyanza Community Development Project
KB EBMY — A ~DT 7 & Ak | (US$23.7 million)
FBIZCLDHEAR A O ~D&FEH | -Mount Kenya East Pilot Project for Natural Resource
DOPEKR Management (US$25.7 million)
-Restoration of Farm Improvement Project (Total
> ] B . UAC 16,673,000)-
Py RS, Ut Uf ﬁ%@éaﬁﬁ - Small-Scale Horticulture Development (Total UAC
(AfDB) F o MaTS BN R B A d 17,000,000)

+ Kimira-Oluch Smallholder Irrigation Development

Project (Total UAC 27,770,000)




- ASAL-Based Livestock and Rural Livelihoods
Support Project (Total UAC 26,998,900)

- Green Zones Development Support Project (Total
UAC 31,510,000)

HET - AR AR

2—-5 RFMEICETIHEERT
(1) HiX oz

LT T M EEX ORI A RMBFO 7 7 U B L HIBR RS 12 LV 1950 R S BRA
Eh, 1956 ElZ=% X T ¢ JIEEE LAY, 1957 4EICT « 2NIEEE LV &, 1960 4F %
TIZ 2,000ha 28 BA%E X vz, INZIRIE 1966 4EICF% S S 7= NIB AP 2 #Ew, 1989 4% T
IZ 5,860ha 23 B S A7, BRRIE, S0 42— —O LM TRIEEZITS Z L TNIB &
FTRHLTAMELTEBY  ZD%D 1998 4FF T NIB NEENSIGEE T FEEH L T\,
HREIZIE, MEHAZE L CEEM O R LT ERE, HER%S2T XTI/ LYy MO
TREL, AESNEa AT TRTAEMGE TEVWETFLR, 7L Yy MyEELGIWE4
BANBZOWRAE LTHEIZIREYAENT, £/, BEAINZ T AIINIBEL T O LT T HEK
2%t (Mwea Rice Mill Ltd. : MRM) 23F5K L, EZF WA pE/ % (National Cereals and Produce
Board : NCPB) M —fEEA L T iz,

NIB OFBLIFE L TRV, BROBBESCEEDBD DN oT-72D, 1156 OARITE
FLTWo7c, 2L TL998 412 A, A7 O AFERERIZINIBIC L2 FEER ICHHET L7
W, UHEKXDOTED JE L AESTHITEIZE 2 Lz, i< 1999 4F 1 A 12 HITIZER & 8HER
BXEZE L, BENER2AFHET L EHZ5 SR L, 2N E22EICEROBHEIR
OONDHT LR A AFTRTHEMAITHA I, WEFEEGS NIB OEEOIZEALE
ROV T Eleol-, LU, WHRKE OB IIMmD T S AT, 1999 % i
B HBEROBEMABENLSEED . I ABEOERIZTT T4 RX— 7 ¥ =127 FLT
Wolt, =, AT TICTANE LIci oA (B 1A omoff (8 2 #0) 1z o,
TEOPERHXE N2 KB E L CREICEHRBL (P27 HhY (RAUEBUGET B0V, &L
TR TOEE) ) X EMEIND), HEEMXOKEFIHA L7720, TOMK O, FFIZ T
HCTOKRENEE L 2oT-, ZOH, KEHEHIZOWTIL, 2003 225 NIB OEFH FIZRE
I, BEICE-> TV,

(2) BHERH
7R RS L L Cid, 1960~70 FEEIC ARE L7235 1 #4235, NIB 226FHI 0 ¥ Tohii
42— —DEHEFHRLTVDHHOO, EEICIT, TIhbHEICEHHESNZ 1 o—h —
FEOMBE T, &2 B REEZHA TS, &2 RO BFIT, HELE > T T b R
MICEEEZRAL TWL 7L —T7 L BERRICLVEERTES, BGEE2) —29T5 71—
Ik Lo b 5 L Wb TV 5, Results of Social Survey’ (BL FHEAFRA) 12X 5 &,

CERHM ey MR T Y NT T T U BB 2 b EOEBRER DA o8 A (2008 4 4 AL JICA) .
(BT m T 4 7 ORIEE] (BEOKEDR, 2007 42 A, AHET)

SHAKEIZO ETHLEICHY ., BRITESHTNIB BSERICLHHEYLY7Z) 4x—h—2BFLHLTWS,

® {i Bl O A8 1% 30,000 Ksh/= — 7 —,

" Results of Social Survey, Mwea Irrigation Scheme, July 2011, RIPU, MOA and JICA



1720 O A$K1E 6.0 AT, 18LA FOAEKIZ 18 ATH D,

ERE L TR, MECEY, BREIDPOSTEVENIR-TWSHETHRENS, HEHE
& E, THE YD, BEERIT 238, HEREFIZ 13 B2A L. 7 L EIL 78% D
WRAL TS, LALEERNLELILD AL 73,000 Ksh T, 74—~ /722 JEH
(141,000 Ksh) O3 ETH Y . 2 (49,000 Ksh) & &% (340Ksh/il X 52 i X 6 A/h4r
=106,000 Ksh/fit#) DAFF (155,000 Ksh) D432 biili7=720, Z D72, %< DEFEN
aAD/MGE, HRERWHE R EOERANRAIZLID AR EZH - TNDLEEZEZLND, HRAIT
HEFTABEORE RS KMEED 1 =—H—Y7- ) DN EZFET 5 &

I @ 1,839kg/=— B — (CEHJEIY) X50Ksh/kg (—fi%A972 58 M) =91,950Ksh/—— % —

FH : 31,901Ksh/——H —

#i%% : 91,950 —31,901=60,049Ksh/— — % —

Ll b,

SEIOFHED N TH, FFHIOWTEFZ4AICHEETY 21T7o7-, ORI TERD &
BOT, HEZETLSZEFIRENLOD, HE (FfF) OHTIHEFTZ2H > TV EFEIT
WU, I K BRI IER 70,000 Ksh/m— 1 — L 72> TRV | #E2REOHKE L BB R
HBET D,

£2—-19 BRORFIX
B

HH BFEA L E3 BZFEC B D )
FeHE (Ksh)
=y 600,000 600,000 70,000 50,000 330,000
T 360,000 592,000 59,000 100,000 277,750
KE 190,000 550,000 144,000 144,000 257,000
fr 4> 30,000 72,000 51,000
At 1,180,000 1,742,000 345,000 294,000 890,250
FERUA
= (Ksh) 783,900 753,750 248,063 274,050 514,941
HiAf (Ksh/kg) 52 50 52.5 52.5 52
BN (kg/=—H—) 3,015 3,015 2,700 2,610 2,835
mifE (=—h—) 5 5 1.75 2 3.44
Z DAl 0 A~ A~ 0 -
& D 4% (Ksh) 183,900 153,750 178,063 224,050 184,941
RO (Ksh/@=— 51 —) 36,780 30,750 101,750 112,025 70,326

High

(3) ERAH

FRAEEEMMEE LTI, 2T RIERHFMA (Mwea Rice Growers Multipurpose
Cooperative Society Ltd. : MRGM) ., A== 7 fg{E(E FHfHE (Mwea Rice Farmers Saving and Credit
Cooperative Society Ltd. : SACCO) Mz T Hivd, KEFED DO KFIFHE (Water Users’
Association : WUA) 1Z2OW Tl 2 —6 XISk 55 ERN] Th5,

1) MRGM
MRGM ORIH 1, BRIZE 5T 1964 IR I, YUHE, BRIZESGAZSMHET,



EA TS IEREE - 72720, H O Z HE L ClikE b EiF7-, MRGM BRI
1993 4=, A& DL SACCO & MRGM (247 #ff L CHEA L, 1997 4F1Z MoCDM |2 %k X
NTW5b, L7z L3z, SACCO & —{fkb7eo TRERA—ERAZHRM L Tz,
1998/99 DIRELIFIZ = A Z M EAYICEIN - IRFE L7 b OO, EEII AW - NiEH T, K
FATH RE P —E AL HES N, T AREITIRLNERDITE - T, 1999 414 (21T H-<
LEROBEMEBENZR W, TOBLELIAATHEBMHXANOS B ORIEIIEE -
TWRWA, JEEMXOBERASBE L TRV AR, FEONTELEX > TV D,

MRGM [ZZEEIZM A T 15% D —ERXEZBIR L T, PO —E 2 Z#ME L T D,

O #Hk (Zrvvb)

@ BERAM (ZL¥v )

@ HxEH (Z7Lyvb)

@ ~—rT7 0y (WMo, T, WEEITH, T TEERINT S,)

® Hk (HEE»ODRFES~DT RANL R~ WHEEZIT 5, ANEZE N, BED
WRKEBIT 24 FA4ROHEE Yy v a U EEBLTEBY (HILOXITH X ERORR,
B RBERE S O T 1,500 AOSINE & 157-, HIKBIZ S FEHEL TW\WD,)

® E#Y—e 2 (FED

@D AV oAB RiRE B3I BA)

FEZx 7o s b RPFTEERTIC, FEER - B2 LT 5,

© BEBRAMREE

I ADIRTBIZHDOWTIE, WO EITHE 4 48 (40,000 48 X 80kg/4¥=3,200t) F2/&E T, BE
N EOE LA —HT, 2009/10 FE/EA 45Ksh/kg, 2010/11 4E{EAHS 50Ksh/kg Td - 7=,
o 1ENZ X Capwell Industries Ltd. (R CTHFET 2 LMK, BETORKET (B87) @ 2t
) THEAZ., BFEDICLTA— RN RKRODOBEWFEREIZIRFTE LTS, L. FEFE
1% 90Ksh/kg 72 o 7228, S04 ORH] (GEigH) 13 130Ksh/kg THRIEL T\ 5,

MRGM O/#IZT FHO LB, A _R—ThH D ERNLREIINT- 9 NDOEE S Z R
& L. General Manager L FO#EH A 2 > 73T\ 5, v~V ¥ —2 4 N, EHE
F23 27 N, K203 20 A, BEHIERANE—2 T150 ANxHzx %,



[ COMMITTEE

| GENERAL MANAGER

MARKETING
DEPARTMENT
(Not fully dev.)

FINANCE
DEPARTMENT

AGRICULTURE
DEPARTMENT

INTERNAL
AUDIT
SECTION
Re§earch & Sales Section
Planning Section
Hidt : MRGM

K2—6 MRGM 084 R

HTEED A N—X, 5ODOEZ 3 (Tebere, Mwea, Thiba, Wamumu, Karaba) @ j& &,
N IETLITEETRS, B 3 ANDORELZIToTWD, BUED A 3 —iHE 4,000
AT, 27 OFEEEZXXANTIE SACCO LR L 1,000 AD A o x—7Z0 BHE (V=
7Y A EHEE (Outgrowers) 725 3,000 AD A R —EHED TV D, FTAEMIT,
K77 2—156, BAFI+AE+HTL—V1HF, Ty 7 1H, By Ty 1H, A

A7 38BTHD,

AU B 2—OfER, BEALE LT, M 1EKshIZ L2 REMEHE, ZVEAKE E T =
UXELTHRETD~—> v b, BEEEEORE, HORIEa X N, LHOEER OFTE
MED RN & ER, FFICA BT, AKRBY - =1 X, FEMHAKR R E &2 28T
WD FRICTHIAEYE KIZ X 2 KR 2 13 MRGM 728 EARIIZEL Y FHD 2 BIE TIX 20 0 T (WUA
OEE) , BREOENEZEZALTND, £, HELGIINE TCOBURRIRERT B & b [
BMELTHET ORI, LUTIZ MRGM O i 5k %

MRGM @ k Z v 7 Kk O8]

ZHHETRT,

Rkt (2u/iF)




KA THBRETE RV RIBAYZ NF FIEEIC L A48FED
THET 5,
HL—ID T 77— BRIEND3THDOH U v AE R (FEM

Wik A0RGE, thoT - M AJR)

2) SACCO

MRGM [FI&%. 1993 4EIZHTE DO#Ak2Y SACCO & MRGM (2478 L CaE L7, EEBVE T
IZMCDM T& % 25| [HAERIZILZE OB FIZUT RN S 7o 8 LA B 7 (SACCO Society
Regulation Authority : SASRA) DR - 8% %7 T\ 5, 1998 FEDIRELLLATIZ, T T
DOFGEEEZE 2N SACCO ZIFEA L Tz, YK, WL 2 2137 _C o= 7 RS
IR S, APE - IFEIZ O W T O FEB I MRGM 23, B4 EHLIZ STl SACCO N FEH
EAToCWe, BARMICIX, B, BT — v X BRSO AMZ MRGM 232t L |
SACCO 3% BE. 8. EHRE. 0o — 2845 L L 110, 2 A DREED
BEAMO A b ZOMMBERE, v— B ULMTRREZE LW ESRERED
AR VA A TNz,

LU, BELZ T = A O&E - I B b Si, MRGM+SACCO ZIEH LW R
b ZE BTz, BlfE, SACCO DRGERZE OBE LA 1,000 A (R 22034 6,000 A)
ICETELIAATNS, ZHlE MRGM+SACCO ~D RN H < 5 H DT, SACCO I
DONTWVZIE, REAFOR AL NI, 2 ADOY—F T 4 I FEH LR,
Mx<T, MAICESEZFHEL, KATELHT R EOEE LS L MTICEY, ZEOHEK
L7z, ZO%NMALTCEBRNHAEZITV., YO~ A 2 hOREY) 72 E 40 I



EHZHOHRIAEH LML TEBY, BIvRx VA MR ELEZFFIBEL TV,

—J7. SACCO ~DEDHERZIRER N, b L<IE, BIRWIZOIZFIHATERVE
Rb 2805, RELFFIZIE, Z2<ORFIFIARIIL ) REEEX N2 b TICH bR
Fe LT, KRERFIEEH LIZ2Y, SACCO ~Dfk4:135% > T\ 5, SACCO |ZEHHEIC
FHZ B LA TIETERWED, ZORRMESZIREZR\VE E SACCO % FFONEH
THIENTETNWRY, Fio, BNTIIEEOT-DORITH L RBRS. BHEOKEG
EVHZ - BAELAEITORRDVWD EVS, SACCO ZIFHLRWERDZ X, £V
RO N —2— HHERIT O OEEEZFZEL T, ALV AL ZoTnHHE LW
%, SACCO DAEFNIL 15% 7273, AMBHEES - ZE O FITIEL 50% b OF|F-TE LA T 5
FLHDHEN), BEEFPETELRVEFIIENTE T, BHZEI L LrTa il
2505, fEHUEHE 30,000Ksh/—— U —/4F (FafEZ L7 O E OF|E) L/NEET,
BIRNOEFEER > TV D, ZD7d, SACCO [LEHE TR LT, iz s L2
TRELMNTERET AR ELT, AROEEZ W HY 5720 DOXIEE1T 5 725, SACCO
DOFIERHZMFOENT TV A, 7o, IHFITIERMX O Y A S @) T T 5,

LT, B 14720 O HEIE 50,000~100,000 Ksh/4E T, FEERI 1345 S O Hifif
B, INETORMEEHE, BEERNREZFMLAAN O EHSHEERD D, T8, EEE,
Bk, BEaOHE, HRTER ST I EREMICHIENTTRETH S, A "—DKEHK
ERERZEEN, REL TS DI Ttk ERMIZIZTRTOAXICA =T ThH D,
TVaT AV, FEE ZOMARTRASOIEROTZDDE T HIT-> T 5D,

SACCO [EHHEAT L 1XHER2 D | A 8= (BR) 25385 TERILIL /A& S 2 B R
EL, EHAZ vy 7REBEERL TS, mik, AlER, WHEHY, B2 12U —+5
SD® 7 v a R FEE (Mwea, Tebere, Thiba, Wamumu, Karaba) 7257225 94 DFEEE L
3H4DA—IN—NRAYP=RNERREICHT-> TS, EEXTHEO Yy T THHY Y v —
DOBHIZHT- > TiE, MCDM OXIELZ T T, AFETITo 7, EEEFHTM TII~vR V¥
—ZEHIZ 6L DOWREHAAY v 7REHEL TV D,

(4) Vo F—

AT HIXKOBEICEHET LIV X —DNT A E, 2RE L TEBHEMIZH D LW
25, REMEEOA L N— V==L BRI T, Zhix, NIB EZHLTWDF
EERIZEANCEZEDBEMTH D Z &, WUA TIEEEIY « IEHR EOMLFEET D,
U= —ZBEICROoND 2 LR CICERT 2, BERBUMHEBE O T, EFRN, i
I EIRIE E A EW oo iz,

FRVEDOHKFEVEED B LOSMITTED EBY Th D, EANICIIFHERN CIEELZ/HL
R ORMEREZIT>TCND, —AT D ELMEDIEED I B DLIRCE, BEOBE LEDE
ERIT M55, B A4S DEIE LD L Thotz, £, FFEICOWVWTIRIFE A EN LMD
HETHY, ZICRELMEDOLENR O PR R D,



£2—-20 MEOEEREEXEDBELDHE

MR | RE BrE | & | WIEY | B PREC | KEH | BBV | I ik JE3
5 O O O O X X O O O O X
LS X X X X O O X O A @) @)

E O EHEY A FFEY, X EE LN
gL FRAM

2—6 XNFMBIZHTIERRR

(1) Fhdkss
LATT OREMEEX T, FEMICIEIARZRST 4, F=T7HTIEIE Y g U TN 5 KR
MO HENTETH D, Bia VKT, WEILE < 20, G 23 Mt D 2L 8K D fi530T
Wiz, AEETEER TIT 9% DEFEIM /Ry =T 2E > Tnb, EEHEOERICED &
Ko R AR 2.84 —=— 7 — (1.14ha) . UN#&EIT 4.6t/ha ThH -7z,
WX TRFFICEMSTDICEHAKERNRE L TWAHIZD &K E 35D 7 L— 712517,
EMIZ 0 L CHREE L TWD, 2010/11 D 3 IV —TF OFIE A r ¥ 2 — L& FTHRITRT, Zv
=71 NTeEAEED, miAELL8AICHMA, 12 HICNELZAZ 5,

®2—21 TIN—TELDEXEH

i @E%~) 5T 415673 E o] [ ] 1] 23
I 7,227 ——— A AN A
Il 6,039 m | | Al /A JAN
il 5,155 N AlA AN

o BFE L HEZ A A7V-A FEIE /A EA U A

Hil : Cropping Program 2010/11, MIS X v RZ [ 1E%

JRHIE LT, EFC Cropping Program CiE® b L 7= I LS B IR 2wz,
B, ZEBEERERRWICH D, 72720, NEEZ THRNEERBLTIX, 02z (2
VIR LAkEE. Ratoon) ZAERE L7V . KHIAZFIH L TAA X GHHR L% EAECTHRE
LTWOEZLDTNERD WD, MERFEOEMGE T, 13X T/ o KR+
OZ 2+ KM OEELZEATIHE L R->TWS, BFENL0MEEVICEDE, O
X2 OIEIIAED 3~5FNTH ED,



HEZ LT X DT Z G TV D5, BRERE, IR OB AZHEICAND & &
TAZ~DBITNEEND L ZATH D, AEHMEPIZIIMIET SAA YV —IZ XKML 0T
ENTONE RIN—YER), ERtoHEIX, =— 7 —%7 0 KEIBIZ DAP (U U7
T =17 )27 4% (135kg=2338kg/ha) . B = IIZ SA (Bl T o & = 7 L) 4.9 4% (245kg=613kg/ha)
DT, BAROEITREICHR L THOZRAOFRMETH D, L, ENEITERAT
% & 20,000 Ksh/——#—3iE< 2202 21L T Th D5, IEEHI T 5 AT 1/13 @ 6,278 Ksh
Lo TR, EEOEENRRO OIS, 85%DEZNHRFNZMHEHLTEBY, 4 EFHN
REREGBEIR>TWHR, B A, BREAOFEMIZLIFRICE EED, TRICI=—D
—W Y OEFEa R N ERT, AFHIK 32,000 Ksh T, 9 HAEELE U - gk 2 2 hTH
4EZEDTND, AR MNIEEEVDRLTEY, A= =72 ETIIAK LD E 4~5
FE EEE TIlRTE S LTV D,

R2-—22 O DEEIRXRF

# H HH S G
(Ksh/=—71—) (%)
Bk il 3,508 11
2[5 B 2,019 6
I FH A 3,103 10
[ 4,460 14
J=BEAR 3,528 11
U HE - g’ 5,397 17
BASF e} 6,278 20
bl 806 3
D 2,802 9
Sl 31,901 100

I A

—Ji. AT OFREOK TRICBIT2BRELZEIET 2L TRO LB L7205, WSO
TITKARI D L= 7 3 &E MIAD B # —DNFEERBRE 2R LTEREY, AW —EXDOH#
it & LTI MIS 23K EE, MoA D H5EHEBI Td 5 DAO T R A H -~ TW\Wb, Fo,
Rk & LT, KEHIT WUA, #E50 552 T% MRGM, BFE~D&4&#4t% SACCO
BT TW5D, MRM [Z2oW\WTlE, BKROHTHRIRT D, TOM, 774 X—hEr X —NR
EaEEM, NI, ~—7 T4 7RI TCEERZE 2R LTV D,



KEHE AL AV Tk BxEE M-
il I—=TT42Y
. KARI
1 T
I MIAD I
1 |
)
AN-Ys
-U_J:ng MIS DAO
=i H
WUA MRGM MRM
3! SACCO
Private (miller, trader, seller, etc.)
Hih - SR

K2—7 LI7OWMEDEZIRBIZEITAEERSE

(2) e O ks

AT T OFEMEERXNTITMEIZIEE A TR TV ARY, T, A THRAZ S Z
HIEHFEE L TRIEOT-OICBE S, NIBICLDZREREHOT, MIELIFINR o1
ZETA, I TIIKBEEENPILE L TKRZIZH > TWDHzd, R b vz MM oK
BB U K ZFIH CE 20 RIC L D, UL, £ T ERKFEICEE N
OB OREFIT, FICAKHELTEETAAX, V=T TAh, HUE—REOTHER
EREFELTND, EEEZToTWLIEDRWVWEFZD I L, 4 A OBEEYfERE TR

2T,
#2—-23 EEOHEMKR
HH BEA 2% B BFEC BFED )

g (=—F—) 1.00 2.00 1.75 2.00 1.69
SEBE DL HER (kg)

AA R 810 270 - 900 660

VR N 45 80 360 450 234

J e — 90 90
g R

—7% . DAO O&ERIBZ & % & Kirinyaga South RO CEICAEE SN TWBIEMIL. = A DSt
TIXRZEEMTHY . EREME/EREFIEICE D ERED LB Led, LERKE, &EE
F=h, AL X, RNFF TLUFE—UARE
LEACEFESNTWD, AT TIERIZ b~ R E & E o TEEEIN TV D ESENE

BE BT ANERR Y =T 235505,

Hahiz,

® Kirinyaga South District Briefs, DAO, August 2011
CROFENCOVTIT (9) R KBS,




®2—-24 FHEEEHMRVOA

Value

No Crop Area (ha) Prod’n (1) (Million Ksh)

Rice 9,420 16,592 636.6
1 Tomatoes 1,500 7,500 312.5
2 Maize 3,862 5,899 196.5
3 Bananas 1,200 12,000 120.0
4 French Beans 2,300 3,680 110.4
5 Kale 150 4,500 67.5
6 Baby corn 200 1,000 50.0
7 Pumpkin 95 950 38.0
8 Beans 3,850 17,400 10.4

(3) WEREHLIX OBLAK MR BRI

=T TR REUBEEH T NIB, /MR X T MWI OREER & D&l Iz -
TWo, AT RETHRARBEOEPMIX TH Y | Bk o L 912 1999 4£F TiX NIB 23
I ADEFENGIRGEE THEY L) - Tz, 1999~2002 FDEEEH D%, 2003 15 1x
NIB 23, 77 v FKEEE TOKE KL OVEM IR OMEFRFE B ZH . 7 ¢ — ¥ —KELL T D
KUK D AKEH « fEFREFIL WUA 2MTo TV 5D, HARRIT, BEKKITHEBD K E WIIE
T, VKB CEKEE) - A A KK (BB -7 7 FKE CGOKE) -7«
— A=K CRuEKE) EIEEN W5, 484 Water Management Committee 2 BHfE L, BR
LB E D 9 % T Cropping Program Z{Epk L, KTFENEF LAV E S ICLTnWD, BRI
VL A HN X A BRI IS X o T 3 /L — IS THEIE L TV 5, 2010/11 @ Cropping Program
WCBTABITN—TORIEAr Y 22— VOB E L FRIZRT,

®2—25 BAKITIL—TODRyT1—)L%

— . —

f; (I?*i_) - ﬁ;‘ﬁ i@? R | MRz | A7L— | e i
| 7,227 4/1 5/19 715 8/5 8/28 9/9 12/1

1 6,039 5/20 6/16 7/18 8/19 9/3 9/29 12/21
i 5,155 10/21 11/3 11/14 12/19 1/10 2/10 3/1

1 B FATA O 3 5107 2011 4R

HEWEH X ORER & L Tl R/ N7 vy 7 2=y h EREDY, ) 300 =— 7 —FEFE
T, 2T HY, 20REDO2=y M RQTHKXZ L7 > g &MU, Nyamindi )14
YV @ Tebere, Thiba JI[#72>0 @ L (Mwea) & OVt (Thiba) @ 3 DT KBS 45 A%, Thiba
t 27 v 2 0% Thiba, Wamumu, Karaba #X LR STV 5, 72, ZOMIZHBRILE
HIX 1% Outgrowers Hi[X & FE(X 41, Ndekia, Marura, Muthithi/Curukia, Kiamanyeki @ 4 HiX 23
&Y . Ndekia & " Muthithi/Curukia i # X [XBEIZ Cropping Program ([ZER W IAE TV D, —
Ji FAARRFANCIZ 1L ORFHERH Y . 2 b ZHHE LI 003%kFE T, AdHEMN mREIE 18,421
T—%—, 7,368ha TH 5,



% 2 —26 Cropping Program [CHT5& 1=y FORAKRHKEIER T IL—T oIt

TENTATIVE CROPPING PROGRAMME 2010-2011 AS PER VARIOUS BRANCH CANALS

(BfL : =—H—)

Group NMC NBC1 NBC2&3 TRW TMC TBCla&b TBC2 TBC3 TBC4 Ndekia Curukia Total
T 65(T23 120[T16 236 H18 277\M2 107|H7 202|H2 254|W6 526
| 1 305|125 65|T17 65 H19 272|M3 125|H8 257[H3 266|W7 366
T13 190(17 262|121 201 M13 | 177|M4 384 H4 223|w4 355
T6 144 M12 | 208|M5 167| w2 482|K5 375
T22 269 M7 107| w3 432|K7 332
M8 74 K8 74
Subtotal 560 860) 502 934 964 459 1,657 2,028 7,964
T8 400|T18 206|720 318[m9 175 H6 286[H5 408 1&4 410|Kandongu | 272
Il T11 265|715 69 M10 72 H1 182 K1 520 Ng'othi 376
T19 269 M15 | 130 K2 402
M16 | 308 w5 402
M1l | 121 K6 273
M17 | 343
M14 | 266
Subtotal 665 544 318 1,415 468 408 1,597 410 648| 6,473
H20 295|M1 217 w1 321[K3 338[2&3 675|Mugaa 350
n M6 197| K4 362 Cumb 1 481
Cumb 2 564
Kiandegwa| 184
Subtotal 295 414 321 700| 675 1,579 3,984
Total 560 1,525 1,046 318 2,644 1,378 927 2,386 4,325 1,085 2,227| 18,421
LEGEND

NMC - NYAMINDI MAIN CANAL

NBC | - NYAMINDI BRANCH CANAL |

NBC Il & il - NYAMINDI BRACH CANAL Il & Il

TRW - THIBA RUMBLE WEIR
TMC - THIBA MAIN CANAL

TBC | (a & b) - THIBA BRANCH CANAL | (a & b)

T - Tebere, M - Mwea, H - Thiba, W - Wamumu, K - Karaba

TBC - Il THIBA BRANCH CANAL I
TBC lIl - THIBA BRANCH CANAL Il
TBC IV - THIBA BRANCH CANAL IV

Fio, ERICESOTER LIZOBROBIAKRKK TH D, FV—T1D2=>y b
H, J)—720a=y  F, /IVv—730a=y NaHEA, EEKKOETE KRG TR
L7, HATHARIZ, MIS AEHEICHWVTW SR & B0 0.0018m¥Fb/=—H— (=45 »
K LIFbIha=39mm/ H | & 72 B2 5@ ] © 0.0012m3 /= — 5 — (=3.0 U v L/ /ha=26mm/

) EHWTHARERFFEZ L TWVD, 70— 1 ORNEMITKTFERRKE 2D

R,

ASEIOBIHEHER (8 H) b KARDIZD, 7T FKRKEANTE AV A 7 vOr—FT—
2 &AL Tz, Thiba, Nyamindi WgHe LCHEH 4 FIHEUKEAZFHI L, MIS 234272
KIS EIT > TN D,
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LT TIZH 5 NIB O MBI MIS T, AXF— A~ T v —LLF, FRIO X 5 72 kAL
LIREA BT S DAK v 7 HHEL TU %, Water Management = 7 & = > |%, Water Technician %
AT, 34 D Head Water Guard & 13 44 @ Water Guard |2 X W #k ST 5,

M2—9 MIS DiEMERK

MR HLy (OMfee) & LT, 2,000Ksh/m— B — (7272 U4kaRE M X 13 2% H i 23 A 145 72
D THAHD 1,000Ksh/—— 7 —) BEENOHBIN I TEHY  MISIZ X DR EIIEEDRE
Lo TS, HIERIZ 5% EDZ & T, EFITHNWLICH D, FROMEREERDOTZD,
MIS 728 Work Plan Z5%&E L, BEEITLTND, BRODLOEFIZL > THIE - ENHLE
REFT AR L, BRIAML AT T TR OEFANTEMmT 5 (EERICHEG TRKEOREL
THNRy IV HR—PMENEBEINT), EELTPRICEIRY BRSSO, T XTOERITN X
2 DIXEEE 72 DRBUK ToH 5, 2010/11 FLE OHEFRFE BB OMBEILI TRITTRT L B0 TLUmA
R BN D AERFE B & 2 O ML TR 4,000 75 Ksh, % H O #EFFE B2 40 3,000 7
Ksh LB R RNETART U ALTWS, ZOIEND MIS ODTYRIZIAME 2 ok,
KXOBGE - LA B E L7ZBBERH Y . W& & b NIB AH» LRSS, NIB AEHO
EENC LD &, FHFEEO LT IR OB E L, —RBUF TR 6,030 &, EFE v/ 7 A
@ Economic Stimulus Programme (ESP) 7>5 723 8,000 5 CARF 1 {8 4,030 7 (AL X W41
Ksh) Th 5, FITHHAKBEIGWVOEROLE, JLRHIX O SICHW s 5,

F2—27 MSOifFEEEEODHE

HAT : Ksh
% N
Administration 9,495,000 | O&M Fee 33,000,000
0O&M 29,151,540 | House Rent 4,500,000
Accounts 985,000 | Others 2,500,000
Bl 39,631,540 A ik 40,000,000




iz onWTiE, "M 7 11 B, —KEW4E, NI 72—TH, "Iy 7 TH, Ny 7K
—AB, RNT— YL 1B, IIVR—Y—AH, SL—F—2hk FoT2hH, avrX
—1H, NA2HBEALTVD,

MIS IL, WUA IZxf L THREIZ 1 B, KEBOAZ LT, HRER 2 EOMMEEZIT> TV D
LOO, KOBEIER, BTARKBEOMTIELZ, 2=y NNORNEY) 2 KEY. K7 — k
Dk « FFHED R ERBEMIZT, BERIBRADWHENEHEZETHA 9,

UL EORERZREE 2, W R VRERKOE 2260, REELEX LD
FHIZOE, LUTIZRT,

O & BESE DS (ON— FHE)

- MHEK R D EFEHER - A
« FHOK M F 72 13K BE HL T O FREEEY) K OB e o A8
- S S HEAE & O A G e KGRI T L OB RS M OV K Z IS OfERR - B
- FHE K & & O el & E T K R e 00 FEBR ISR H FTRE 72 /K S O R
(FIE2HEORELE O T, EERICHEWEFTRE 72 mfg O f242)
- FHHEKIE DK E 2> 72 BEREFS Wil A K VR 423 )
¥ R, BARANFEMENE O EEMICITS OTIER< . BRAFEMZOETR - 550
TIZNIB 43, WUA U —F =2k 2EiE+ 5, bL<IE, BAAEMEL LG
ICHREZED D Z EI2X 0 NIB#HYE, WUA U —&—0, #Eliai-CERERKE R
ERT 272D MPRLENEFTHZ LI oRB b0 L BRSNS,
QW Nt 3% <0 25 K O A 2018 R 1)V 7o kbR SR e ST
(/~— Kii)
- IS ED OG22 £ & B[R U I AE E R PRI D 1ERL
- K OR2FE (NIB, WUA DY EICER T 5 72 DI b TRl &2 B £ 2 7ok 2
FHE L OV FEEE 2 E )
- S I SUETTIEDOE T MMER KL OVEM (FxE 2 T, IRERIEL, A K74
SNZORIT TN
(Y7 bif)
- FERERE RO ER K OB NIERICE T 2T VRE, RIT GMITZEEE 2. R AR
AL, HA FTA022RFTn<)
QW % R E MK OFIERICANT T A RT7A4 L DRE
- MWI 72 & OFERE KEBICBET 28I A KT A O - [l - b1 (I HIE)
s WA RTA U OFRE (MEFFE BT, ISEHNE ., & H ORI - E#HH)
NWI, NIB, WUA ZEZ 5, FITRER VA RT7A4 & LTRET D,
@V e % <0 2 3 T /K 0 A 0% L 1) 7= BFHE
« A R A4 ANZESSWHEFBE OKE (MWI, NIB & & FiH)
- BFE D FE it
i) WL 725 WUA U — X — %545 L 3 D hHE
i) WUA U — X —2(RK& 55 L3 2HE
i) WUA U — & =25 kKFME & ~OHHE
cHHEO T xm—T v 7, EiiEEELZTOOO~DT — Ky



(R 1) BEBFRAOR EICERTHA. TOERNIT
ApEME FEEERH (B BREFR. SR, Wb IR EIREORE LS VIR L)
JE3E F UK D el
B RRR
TE# D SVE
INFER AVER |2 X 0 SV D HEF
a2~ (fEhe, fEf, REEBICET2HMRE)
IR 78 WRIERE AR 5 BT
R, ZV— 7 IRGEIC L D RGeS O
REBRHY, InbEMAEDELLITEL D%‘%Hﬂ]\%rﬂiéﬁé Z EEE L R
éné Bl IE, HIERHAE TSI LI CWESAARE (EE) O 08 Lo T
St 55 ) C AR SE AT A% 23 18 %@15PT&Mi ow&512;@ BFEOIAL 1.2 %
&ﬁéo_® LD, BT OEMRORETR O EEARERE D | ZOEHIZIE
ST D IEDOREE R 2 AR 2 729 2 C, JBREMKE S PORENHIET H Z &
MWEETHDL EEEERD,
(i 2) AKREHEEHICB W T, INECHE Zm EXE5120%, kg e EBIBNICEIT S
WERKERLEECTHY . EREEORKIC L D REKOEASLZ I XD Titigko
KERZRELEET DL, AKKBICEIT 2 HKOMRE OKERH) EREE#SIT T, BRA~
DHHEICED D Z ENnE L BRSNS,

UFIC sk D5 R 274

Nyamindi £, 1991 4F|C HADEFE FE THF SN, HABUKEIT 7.0mYF, HEHETK
SMYBPEUK LNy D BRI KRS LCRELTRY . 2 WIS 1 BTk
BT, HERDZ PR L9, Bk 5 20 R L TUN D ALY BLATICHERE L T\ 5,



BUKIBE RO Y > 7 KEg, EbAEFANR U7 KE L B BRETIITDA TV D,

SHTWDHHEIZ,

VUK 1LOY AT+ EBAODAY Y —

Uo7 KELIRWORY TEK, Frl &2
Vo BAEDORMBMADBKHERZREL TN D,

WZRWIGETX, MIS WNEBED, WUA (ZEHRE
LCRC T2 ET D, WA 13T L
NEBLNIR o Tz,

7T UF KK 3 DEKE, BAKEIZTERRN  TITUFARENLGET DT 4 — X —KEK,
A4 MCERITONTWD, KIRIERO—EIC

BB R ONLRE, HRFEENPLT L H D

T LV TWARWRERNALND,



T4 — =KD, BEORKER X vy HEKEE, R KB ITOKRF A S HERFE B L

g, B HIThbRTWnWA LX) TIEH D TWEH, HEKEIEL MIS SHERIEHT 5, A

2, —EBXMEITCIE, oy TIR AR VAR, MO BNFIT ANy 7R —I12 XD KEEO B
Y, KOFIEROZD, BFRICX Y EHE
EFnesnTcunag,

(4) KFFE (WUA)

1999 DR ELE . BERITE EAKE B - FEMERAERFE B2 B L7225 £ <A77,
2003 4EICHERLEE EHN MIS O FIZRE - 72D &I, WUA R STz, BfEX Y 4 —4
— KLU O KSR OV AR BE D — B 20 > TV D08, BEIIMHR 412 MIS 205
WUA IZBE SN TEY, Rl 7 7 FRELLTOEBELHBICANL TS, BED
Wi, ==y FAOEKER, HKEBEOFX D | HEFEBEEBICEOUEIRE), KRR~
Kitn, REBUKOBRYFEEY . ARIE~OSMR EE2{T-> TS, B TIEERKE~DF
NT 4 —bHFEENTWD, 2=y b —F =T LD H B2 TIE, #EREEEOBICRY,
Cropping Program, KAEDIRIL, P27 U HIK (EENE ST THBL, AX—20KE2MH
ALTWD) Mo OMBEOMIL, BEDTE, MREEHEOME LT, V-4 —~ONEKR
BOIFGORIEE, 2D > TERMBITHOIL TS, MIS NICEEFTZ & TnbitTwn
L3, AL LTOIRAITDTINT CekEr, FaBR L, MEREHEITRE N ERE MIS IZ
3HL D) B B IRANELRS T, FEITOERWEO L MEEFE RO AR bt T\,
BEHERF S PR O IAVVRIT 95% & HEHICE W L~V 2R L TR, 2=y T & DK
WL MIS, FHIX O RKRIZED L TE#OM FIZEDTW5D,

BT 6,080 4T, —EE (BR) »oIA v —F— 2=y M) —F—KUOHE
2D AODOMBTHERIN TS, V—F =TT XRCIFETLoBEETEITN TV D, B2
TRENTIEIH LN, 3 FTANEDLLEZNETEE L ENEERIZRY, Bl AW
WCHEBEZ L2TER 5T, HMOTOBURNFIZ X 5 RFEH OB L2 EORE L ER S
TW5, ESIT Apex EFETN, BREZEHLETDH 54 THEINTND, MER 1A A
STWVWDHDIE, WUA OV —X—FHDOREIYD 479 Z b BHEOARTHER SN TEY
BRI E AN, Vo =N T RS0 ELEET 5120 ThH D, MERERRIZK
MLy Thd,



K2—10 JKFHHE (WUA) DIEEERERK

X AR E LTI, JREMXOBKAMEE > TWnD, T U T O miENK
6,000ha 72> 7= D75, I 1,300ha DILEHIK N IERIC A F— 22z S, WE7ZIC 1,600ha
BEOY2T7 B VHMXBHLEVWDNTEY, KANEIFERADIRWIZH S, HERIT, BE
FAKREZRE L TWDO TRV, EORBRMEZSE L, KRR RITKE i KBAIE
HALTWD ik, 72720, KEHOS Z T HRMAEELY X —L OB TEHROX ¥ v
TN DHEORFEE R LT, o, FBENH I r Y =7 Mo L TR, —ROHE, fil
EoWLE R & L2 BTk FME ORI 2~ Lic,
U EORERZERSE 2, BRI K OV KOE 2 5 /205 HICmiT, WUA &9 B
MH, MELZEZONLHFEHEIZOE, LUTIZRT,
OBVR E ME SO 5H (V7 M)
- PERER R O EHI K O ANCE L, PIRIEEISE (MWIL NIB., WUA. /KFIfE I3 %)
DIEH 72 1o T, FEMFEE
- WEWE I X 0 R E K O BAGLAE AN B 2 3 M A (MERA A BRI HEFFE B O TR BN
AR, BN SN o & E ORI, 25K - BlK 7R EORHICEEL, MK
OTY T EoRARRERLY)

OREWE 0 B E K OB ZhIE A M 73ISR AL (V7 M)
- MERRE BRG] (WUA U — & — KFIERHE OIE8Eh % &)
- BILOKE BRI D OILFERIRE  GHARIAR], HH o, #EH)
XELPBLOD WUA 72 EZ2 BIZFEMEDOH 56 D &F 572 DILFE

(5) 2R
LT HIXK CHIEMEH STV 5 BEEBIT, RO D N7 72 —DHhThD, K
DERERALTNDHDIEMRGM T, 15 B TEH LTS, MISH 7ERA L., EHFA4AT
STWD, TNHHLED, AT RETIELINED N TV X—RbDEOERL DD, AN
HOTMISIZHE L7z h T 7 Z—i%, EMLOZOBETIIEH STV, RS TiA R
RICED L, T3%DEFENEEND, 18%75 MRGM 76 F 7 7 X —ZiEL T 5, fin



TR T U TITONTEY . ZTOMITTIEEXETH D,

FERANIC ZHIE, ZBAEZEANT DI, FrICIECLRE DIEE D FILNMLEETH 5 73,
ZTDTDITITUHE, g, B EOMMIL RS 5D, BIE MoA OFEET K3 —
DFEET, RIPU (Rice Promotion Unit) 23ILFERE & ik - B A A2~ 5 o 7wl = UREAR
TSR DT DR R C OB AED TWE, BEMH IS TWS F T 72— ifE
HICL O BEEORINERM I TEY, AEER EOT-OIZIX, " T 72 —DRRK
TN—T~OERHRFHIAET 5, Fio, FEMIC Lo TE, HEARR, BRI L0 IHE
#% ORISR #2720 . KARI OAFFEE D D IL B E A0 BEME LIRS0 5,

TOXICH D EEBBOBEANL, AT MK OEEAEFEEO R LICEETH DM~
DEEMMOBIR b L P, RROEFH B 272203 28 LWERHERSRICE o - sk
{EIRROBRF S AR TH D,

(6) FETAFE

BUR & LCiR, A= 7 HIK AR & XD —E A4 M 5 721 0 2 A+ (2K T 5201) 7%,
MIAD OfEi{[5; (90ha) THE N TS, MIAD THEIILTWD 2 AFE 0 §h ] E|
BERFIRT, D THITANZA~T TR 75% % 5D, RO TR X [\ T 0 2 I E &
FTHLBW, IRREN2FZHED L, 2P EORKRGIL, 6 FDRFIL MIAD 7 b FE
FEBEALTEY, 2EPAZFRIL TW5DH, HKiTlE MIAD O1E2>, MRGM N EF %> T
OFE1/EPE, KARI DEERGR Y IO 72 EEL TVWD, R U IO FIZONTIE, FfET
RS P — N EPEY AT LRSI THFEICH & 25T T b,

:2—28 MIADAEDIABFORELEES

i i #E (%)
Basmati 75
BW & IR 20
ITA 4.5
NERICA 0.5

—JF. MIAD fiRICL D &, AT THEESNTWND I ADOMET EOEIE, INEDIEE
ITFEOERBY, "A~T 4 BNERI Y =T %3 %, Basmati 370 1% 2002 £ |28 A S iz
FRFEC IERD 217 LV HFVIETH VL DO DIEN S WO EE Ry = T 255 I8 -7,
BW. IR FOftUEMTEIL, boX6BRMAI/NRBETEEIN TS LI THD,

R2-29 LI7XROREBECLEDEEZNERVIINEIE

p i #HE (%) I & I8
Basmati 370 90 4
Basmati 217 5 5
BW 196 4 1
IR 2793 0.5 2
ITA310 0.3 3
Z DOt 0.2 -




(7) KK

1) MRM

NIB 28 EPED S IRGE £ T —FEE L L CTU /= 1998 AELLATIZ. MRM 23Kk « R &2 —FIZ
FlEZT, 73T NCPBIZHRIE L TWe, REZEFICE 2K KITEZEILSN TV, MRM
XA T XK OBFRIZ A DE T, 1967 I SN FEEROSH T, NIB OfRE 1 1
E2BOTEY ., BN 55%., HEHAD 5% %2 HA L TW\W5H, HMiT R v RZN R
TR < WIHIEREIIBUR S Tl LT, 4 EORCKEE R T 15RO ENEK
DFEKAEN ZHE L. ERXBENEEOEE ST\ 5, 1998 HLLATIEL, 200 4 DA X v 7
L1004 DT —H—ZHEL Tz,

L2rL, 1999 Flca2oHbEZIZ, BERLE VXA U BERELBD T, BUE
MRM @O =7 1% 20% % TEl> T Y, FESIIREKE 1 KO BEH L TWDIRI T, #£
ERNCIEE LR, BEOHMBII TROEEBY T, LX¥aT7—2AX v 71354, HErE
WDT—1—8 25 4 ThDH, 50% Dy =7 #GE BIEIZEITF TR, TODOHMO
AL Z R LT 5, 2011 4 12 AiCiE, RNy r—Y 7 b HEMELTCEE S - BH D
DOFEEREOBEANTETH D,

Board of Directors
[

Managing Director = General Manager, NIB
[
Manager

I

[ [ | I
Human Resource Marketing Mgr. Production Mgr. Accountant
[ I ] I I |
Supervisors Stock Keeper Casher

K2—11 IIFFAEDO MRM O#EHEX

2 ) Capwell Industries Ltd.

—H AT A v EOHRIIALE T S Thika DRI T8 % #E3 % Capwell Industries
Ltd. (BA'F Capwell) 1E, LA T KOKKEFEDRNT, BUE, KO =7 2 DTN
ERLND, AT THEMAFIET D, 4] 4,000~5,000t FREE A 5 R b L— & —~
ORI EIY Tl B/ LIAHREDNE t LEL OV IIH LD, BEPE WD, BFE)»
HEWAILTW D 8 FIFLEE 2 Capwell (IZHRFTEL TWD LD Z & Th o7z, Capwell iT14 2 F
R =T N R D#RE T, 2002 FICHEZ B LTz, HORBEIZ A A4 28T g2 /)13 60t/ H |
EEEICIE 2% H L TE Y., Kenya Bureau of Standard (2 & fEMBIZS ML T\, T
Lk Xy 7 Lima AL, Pearl, CLL7ZAED T T KT, BHAEOWIEMEZ - T
KEHT DA —3— ZREOEFEIEICHTE L TS, EBERIZTHA v B0 RA—3—TH g
IRV Z 5O TV e, BEBRBLIT. BE~OESERMEZITH, a2 2B RT3V

— 44—



T LEBAT LD RRICK D> T D, BERIIZIXT HER1TO Equity Bank 2AERIZ 2 —
vERMEL, Capwell R X ZEW EIF, ZORETr— v 2IRET LA L LD,
FEAEDRRITLTNTHESE I EHITIE - TLEY, Capwell [IZHRFE Lo T2,
3) HiTHEKER

1999 LRIt O R EZE OHEH L E L, BEHO [BR 77 4 7T ORERE] T
1%, 1999~2002 FED AT HIKNO I 1 v THIXK OREKFTO Y 2 R RENTWS, B
FO8ENTIAMEZ, 6 NI AMEE 2 T, 2FR kb O R A~ ThoTz,
a2 A O HBCEFEM 4~THON—ZXTHZEL, 4FH D 2002 FrRFA T, Gt 21 T &%
2 TCWe, BIETIE LA TR AETIIERE ~TU LORKEZTNHFIET D L VbitTn
Do FAREFIZZ AORE - HKIIIT 23, BEICIIEAS Ly, —&MIC, WEFFbHiA
TOITEFED LA/PMEBE b L —F— (BEREVEZLTWLEALH D) T, T K
L—F—5 LI EREDEREAT 5, BEOREWHKESR L L TT 5D
HEJ1% 55 % Nice Rice Millers Co. Ltd. % 2011 FEIZBAZE L7213 0 T xL TH FHEA LI
MLTWDHDEELNLN,) FNVEEZHEOOLIEWEB X TVWLIELT L, HIKAK
E L TIAEFREEIC W ATREME S & 5. A BIOFRAE D 720> TIT - 72 /N O K5 K 338 7
HOMEEYERE TRIORT, RREYOBELN, BAEES & RV EIZIIRE 2
ZENHY | NBEEFITHEMEZ T THEANCLTWD Z ERNbnd, IR KOS
B L FIORTAUNRIZIEWEY TRl 2 & FEEZH ATV D0 . DA0 OERFIZL D &
ZDX ) RIEBORERTNKRE A DD LV,

F&2-6-7 FUPNHEFRREELNOOFEMY KR

HH AR INBURLE
B & 5y 4 2006 4 2006 4=
FEoKBERE ) 1.5ton/h 130kg/h
M= 6,000ton 200ton
R K 2Ksh/kg 1.5Ksh/kg

R KT A o [ L 0D ik Kb



(8) kst

2 A DERGEIC OV TIE, 1998 FELLRTIE A E NIB IZIRGE SN TV, BEITEFE - L —
K ——Capwell=>HI L « A— /3= NEDOFRNDEMIZITZ A2 5D TWD L H Tho, MRGM
ZIEALTWAOE, HEMHMXANOERD 1/6 FRETH 5, Capwell HERNZIFE A LI
Mwea THEK I, EFICRIEEEIND, —FH, BRVEAETaAEZA My 27 L, @ETENL
HIFWICIRE L7 . HOMKITETRZ L, A ML —F—IZE5 72 Y, fEDm EiC
FEKTHD, TADHENEPLTT TITHORTWAIESOHE (KEDOHEY) 2 FTRICR
7

K2—-12 LI7XKERFTOHRN
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Schedule
Leader Copolpera.tion Water Management Evaluation Rura!
(Aikawa) anning (MAFF) Analysis Community
(Noda) (Ogasawara) (Kuwahara)
7/31/Sun Tokyo
Nairobi (12:45)
8/1|Mon 15:00 JICA Office
8:00 RIPU
9:00 MoA (Crops)
8/2 Tue 11:00 NIB HQ
PM Nairobi—Mwea
MIAD, MIS
8/3Wed Mwea
8/4 Thu Mwea
8/5Fri Mwea
8/6 Sat Tokyo Documentation
8/7/Sun Nairobi (12:45) Documentation
8:00 JICA Office
9:00 RIPU
10:00 MoA (Crops)
8/8/Mon 11:00 MoA (Agribusiness) Mwea
14:00 MoA (Extension)
15:00 MoA (Policy)
16:00 JICA Office
9:00 NIB HQ
8/9 Tue Nairobi—Mwea Mwea
8/10 Wed Mwea (MIAD, MIS, KARI) Mwea
9:00 KARI, Seeds
Committee
8/11 Thu 11:00 WB Mwea
14:00 MWI@Staff room
9:00 Nippon Koei
8/12/Fri 10:00 FAO Mwea
PM Documentation
8/13/Sat Documentation Documentation
8/14 Sun Tokyo Documentation Documentation
. 9:00 ASCU
Nairobi (12:45) ) . .
8/15 Mon 15:00 JICA Office, Internal Meeting ‘0'?0 MoA (Engineer ing)
nternal Meeting
8/16 Tue 8:00 Nairobi—Mwea
10:00 Meeting at MIAD
12:30 Lunch
14:00 Visit NIB, KARI, DAO
9:00 Water Users’ Association
8/17 Wed 11:00 Nyamindi HeadWorks
12:00 Milling Company
14:00 Mwea—Nairobi
8:00 Courtesy call to MoA (AS)
8/18 Thu 10:00 Courtesy call to MWI (Director)
15:00 Courtesy call to NIB (General Manager)
8/19 Fri . 8:3(? Internal Meeting
14:00 Meeting on MM with MoA, MWI, NIB and KARI @MoA room
8/20/Sat Documentation
8/21 Sun Documentation
8/22 Mon . 8:SQ Internal Meeting
14:00 Meeting on MM with MoA, MWI, NIB and KARI @MoA room
8/23 Tue Meeting on MM, Documentation ‘ Mwea Documentation Mwea
8/24 Wed Meeting on MM, Documentation ‘ 8:00 GIZ, Documentation
8/25 Thu Signing of MM, Report to JICA
. Documentation
8/26 Fri Departure from Nairobi
8/21 Sat Tokyo




2. M/M

MINUTES OF MEETINGS
BETWEEN

THE AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF THE REPUBLIC OF KENYA

AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
THE TECHNICAL COOPERATION
FOR
RICE PROMOTION PROJECT IN KENYA

The Japanese Detailed Planning Study Team (hereinafter referred to as “the Team”), organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Dr. Jiro Aikawa, visited the
Republic of Kenya from 1 August to 26 August, 2011 for the purpose of formulating a technical cooperation
project, “Rice Promotion Project in Kenya” in response to the request made by the Government of the Republic of
Kenya (hereinafter referred to as “GOK”™) toward the Government of Japan (hereinafter referred to as “GOJ”).
During its stay in Kenya, the Team exchanged views and opinions with the authorities concerned of GOK through
a series of meetings and field studies.

As a result, both sides have reached a mutual understanding on the matters referred to in the document

attached hereto.
Nairobi, 25" August, 2011

\
B | R A P e
Dr. Jiro Aikdwa \ Rofhaito MA56me, PHD, CBS

Team Leader Permanent Secretary
Detailed Planning Study Team Ministry of Agriculture
Japan International Cooperation Agency  The Republic of Kenya
Japan

o

7L David N. Stower, Eng, CBS, OGW
Permanent Secretary
Ministry of Water and Irrigation
The Republic of Kenya



THE ATTACHED DOCUMENT

I OQuiline of the Project

1. Framework of the Project
Both sides agreed, in principle, on the framework and implementation plan of the Project which is given as
Framework of the Project (Annex I}, Project Design Matrix (PDM) (Annex I1), Plan of Operation (PO) (Annex
111} and Draft Record of Discussions (R/D) (Annex V).
After going through the JICA’s internal approval, the final draft of R/D with the implementation plan will be
prepared. The framework of the Project will be finally determined when R/D is signed by the Chief
Representative of JICA Kenya Office and the representative of the Ministry of Agriculture (MoA), Ministry
of Water and Irrigation (MWT) and Ministry of Finance.

2. Project Title
Both sides agreed to change the project title from “Rice Promotion Project in Kenya” to “Rice-based and
Market-oriented Agriculture Promotion Project” (hereinafter referred to as “the Project”) based on the

framework of the Project.

3. Concept the Project
(1} Market-oriented Approach

The Project uses Market-Oriented Approach, which is a series of activities to improve farmers’
agricultural profit.

It aims at improving farmers’ income by introducing rice-based profitable farming system. To realize the
profitable farming system, a good basis of production, post-harvesting and water management is necessary.
The project will develop the farming system by strengthening the basis such as cultivation technigue, seed
supply system, new and existing groups, gender, marketing, mechanization, etc. At the same time,
dissemination of the farming system to the whole of Mwea Irrigation scheme is a major component of the
Project.

(2) Contribution to national strategies

This Project will assure sustainable increase in rice production by motivating farmers to continue
practicing profitable rice farming. The project will adapt Market-Oriented Approach to other selected
irrigation schemes by analyzing their local situation and inviting their representatives for training in Mwea.
Therefore, utilizing the lessons learnt by the Project in other irrigation schemes is important for the
achievement of the National Rice Development Strategy and national food security. Moreover, the Project
will make an effort to institutionalize the Approach into the national strategies by holding periodical meeting

with headquarters of relevant organizations such as MoA and MWI.

4. Term of the Cooperation

wq%ﬁ



Five (5) years

5. Target Area

Mwea Irrigation Scheme and other possible irrigation schemes to be identified

6. Implementing Organization of the Project
- MoA

7.  Administration of the Project

(1) Project Secretariat
-Director, Crop Management Department, MoA
-Personnel of RIPU (MoA, NIB and KARI)

(2) Project Coordinator
- MIAD (Ministry of Irrigation Agricultural Development) Centre

(3) Steering Committee <periodically twice a year and when issues arise>
(Kenyan side)
-Permanent Secretary, MoA (Chairperson)

-Permanent Secretary, MWI

(Japanese side)
-Chief Advisor
-Chief Representative, JICA Kenya Office

{Secretariat)

-MoA

(4) Technical Coordinating Committee
{Kenyan side)
-Director, lrrigation, Drainage and Water Storage Department, MWI (Chair)
-Director, Crop Management Department, MoA (Secretariat)
-General Manager, NIB
-Director, Kenya Agricultural Research Institute
-Commissioner, Ministry of Cooperative Development and Marketing
(Japanese side)
-Chief Advisor and other Experts

* other experts and personnel concerned from JICA when necessary

T R L =



(5) Project Coordinating Committee <periodically once a month and when issues arise>

-Project Coordinator {chair)

-Mwea Irrigation Scheme Manager

-District Agriculture Offices
-KARI Mwea

-District Irrigation Offices

-Cooperative {ficers

-Project personnel

-concerned officials

(6) Project Implementation Unit

(Kenyan side)

-PIU Manager (recruited internatly from MoA, MWI or NIB)
-Crop Management (MoA and MIAD)

-Agribusiness Development and Marketing (MoA)

-Water Management and Water users’ association (MWI; 2 persons)

-Extension/ Farmers® Organization/Gender (MoA; 2 persons)
-Mechanization (MoA)

-Monitoring and Evaluation (MoA)

-other necessary subjects

*All personnel are recruited internally from each organization.

{(Japanese side)

-Chief Advisor and other Experts

11

L.

Other Relevant Issues for Implementation of the Project
Necessary Budget Allocation by Kenyan side
Kenyan side will prepare necessary budget to implement the Project activities, e.g., the cost for farmers
training and domestic transportation.
The concept of the Project as “Technical Cooperation”
The Project is a technical cooperation to support Kenyan government in maximizing the output of irrigation
facilities which will be constructed through Japanese ODA Loan “Mwea Irrigation Development Project”.
Both sides therefore agreed that in this Project Japanese side only provides limited necessary equipment.
Provision of office space and trial farm
Kenyan side will provides office space for the Project both in Mwea (MIAD) and Nairobi (MoA HQ).
Moreover, MIAD will provide some part of the trial farm for the Project’s trial farming,
Project Personnel

Kenyan side will select the Project counterpart personnel until the end of November 2011 by the initiative of

UNE =



Project Secretariat. During the Project period, JICA will not provide top-up allowance for Project personnel.

Annex [ Framework of the Project

Annex I Project Design Matrix (PDM)
Annex IH Plan of Operation (PO)

Annex [VDraft Record of Discussions (R/D)



Annex |
FRAMEWORK OF THE PROJECT

Overall Goal
Market-oriented approach in the framework of national food security adopted in Mwea Irrigation Scheme is
extended to other possible irrigation schemes.

Project Purpose

The

agricultural profit of farmers in Mwea Irrigation Scheme is increased through the market-oriented

approach adoptable to other possible irrigation schemes.

Output

ke
2.
3.

4.
5.

Act
1-1
1-2
1-3
1-4
1-5
1-6

2-1
2-2
2-3

2-4

3-1
3.2
3.3
3-4

3-6
37
3-8
3-9

Profitable rice-based farming system is proposed and developed.
Basis of water management system is enhanced for developing profitable rice-based farming system.

Basis of production and post-harvest system is enhanced for developing profitable rice-based farming
system.

The farming system developed is practiced by farmers in Mwea Irrigation Scheme.
The market-oriented approach is adopted by relevant governmental organizations.

ivities

Monitor and analyse existing market information system.

Conduct trainings on marketing.

Support farmers on marketing issues.

Design and conduct trials on cropping system with rice and sequential crops.
Monitor and analyse the profitability of trials.

Develop profitable farming systems in Mwea Irrigation Scheme.

Analyse the current situation and issues on water management and WUA.

Develop alternative countermeasures for rational water management and strengthening WUA.
Formulate or revise guidelines on water management consistent with newly proposed farming system in
Mwea [rrigation Scheme.

Conduct trainings on water management for NIB officials, district irrigation officers and WUA leaders.

Analyse the current situation, develop and upscale alternative methods for rice cultivation.

Analyse the current situation, develop and upscale alternative methods for sequential crops cultivation.
Analyse the current situation, develop and upscale alternative methods for rice seed multiplication.
Analyse the current situation, develop and upscale aklternative methods for mechanization.

Analyse the current situation, develop and upscale alternative methods for post-harvest operations.
Analyse the current situation, develop and upscale methods for strengthening farmers’ organizations.
Analyse the current situation, develop and upscale gender mainstreaming,

Develop and demonstrate prototype of appropriate machinery.

Develop mechanization system in Mwea Irrigation Scheme.

3-10 Develop sustainable rice seed system in Mwea Irrigation Scheme.

3-11

4-1

43

4-4

4-6

Support trainings for millers.

Analyse the current situation on extension services.

Design extension plan for profitable farming systems in Mwea Irrigation Scheme.

Conduct trainings on water management, rice cultivation, sequential crop cultivation, mechanization,
post-harvest techniques, strengthening farmers’ organizations and gender mainstreaming,.

Carry out demonstration on the farming systems.

Conduct survey on agricultural profit of farmers.

Monitor and evaluate the achievement of extension services.

Analyse the current situation and issues of other selected irrigation schemes based on the
market-oriented approach.

Conduct trainings on the market-oriented approach for representatives of other selected irrigation
schemes.

Hold periodical meetings with relevant government institutions.

Conduct workshops on the approach with stakeholders.

Propose internalising the market-oriented approach to national strategies of agriculture.
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Annex. 1V

(DRAFT)
RECORD OF DISCUSSIONS
ON
RICE-BASED AND MARKET-ORIENTED
AGRICULTURE PROMOTION PROJECT
IN
THE REPUBLIC OF KENYA
AGREED UPON BETWEEN
THE GOVERNMENT OF THE REPUBLIC OF KENYA
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Nairobi, [date]

Mr. Masaaki Kato Romane M. Kiome, PHD, CBS
Chief Representative Permanent Secretary

Kenya Office Ministry of Agriculture

Japan International Cooperation Agency The Republic of Kenya

Japan

David N. Stower, Eng, CBS, OGW

Permanent Secretary Permanent Secretary
Ministry of Finance Ministry of Water and Irrigation
The Republic of Kenya The Republic of Kenya
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Based on the minutes of meetings on the Detailed Planning Survey on Rice-based and
Market-oriented Agriculture Promotion Project (hereinafter referred to as “the Project”™) signed on
August 25, 2011 among Ministry of Agriculture (hereinafter referred to as “MoA™), Ministry of
Water and Irrigation (hereinafter referred to as “MWI™) and the Japan International Cooperation
Agency (hereinafter referred to as “JICA™), JICA held a series of discussions with MoA and MW]
and relevant organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as described in the
Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MoA, the counterpart to JICA, will be responsibie for the
implementation of the Project in cooperation with JICA, coordinate with other relevant organizations
and ensure that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic development of The
Republic of Kenya.

The Project will be implemented within the framework of the Agréement on Technical Cooperation
signed on April 29, 2004 (hereinafter referred to as “the Agreement”) between the Government of
Japan (hereinafter referred to as “GOJ”) and Government of Kenya (hereinafter referred to as
“GOK™). :

Appendix 1: Project Description
Appendix 2: Main Points discussed (if any necessary issues arise af the time of signing)
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Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed on in the minutes of
meetings on the concerning Detailed Planning Study on the Project signed on August 25, 2611,

I. OUTLINE OF THE PROJECT
1. Project Title
Rice-based and Market-oriented Agriculture Promaotion Project

2, Overall Goal
Market-oriented approach in the framework of national food security adopted in Mwea Irrigation

Scheme is extended to other possible irrigation schemes.

3. Project Purpose .
The agricultural profit of farmers in Mwea Irrigation Scheme is increased through the
market-oriented approach adoptable to other possible irrigation schemes. -

4. Qutputs

(1) Profitable rice-based farming system is proposed and developed.

(2) Basis of water management system is enhanced for developing profitable rice-based farming
system. ) i

(3) Basis of production and post-harvest system is enhanced for developing profitable rice-based
farming system. _

(4) The farming system developed is practiced by farmers in Mwea [rrigation Scheme.

(5} The market-oriented approach is adopted by relevant governmental organizations.

5. Activities

1-1  Monitor and analyse existing market information system.

1-2  Conduet trainings on marketing.

1-3  Support farmers on marketing issues.

1-4  Design and conduet trials on cropping system with rice and sequential crops.
1-5  Monitor and analyse the profitability of trials.

1-6  Develop profitable farming systems in Mwea Irrigation Scheme.

2-1  Analyse the cuirent situation and issues on water management and WUA.

2-2  Develop alternative countermeasures for rational water management and strengthening
WUA. .

2-3  Formulate or revise guidelines on water management consistent with newly proposed
farming system in Mwea Irrigation Scheme,

2-4  Conduct trainings on water management for NIB officials, district irrigation officers and

WUA leaders.

3-1 Analyse the current situation, develop and upscale alternative methods for rice
cultivation5.

3-2  Analyse the current situation, develop and upscale alternative methods for sequential crops
cultivation.

3-3  Analyse the current situation, develop and upscale alternative methods for rice seed
multiplication.

3-4  Analyse the current situation, develop and upscale alternative methods for mechanization.

3-5 Analyse the current situation, develop and upscale alternative methods for post-harvest
operations,

3-6 Analyse the current situation, develop and upscale methods for strengthening farmers’
organizations.

3-7  Analyse the current situation, develop and upscale gender mainstreaming,
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3-8 Develop and demonstrate prototype of appropriate machinery.
3-9 Develop mechanization system in Mwea Irrigation Scheme.

3-10 Develop sustainable rice seed system in Mwea Irrigation Scheme.
3-11 Support trainings for millers.

4-1  Analyse the current situation on extension services.

4-2  Design extension plan for profitable farming systems in Mwea Irrigation Scheme.

4-3  Conduct trainings on water management, rice cultivation, sequential crop cultivation,
mechanization, post-harvest techniques, strengthening farmers” organizations and gender
mainstreaming,.

4-4  Carry out demonstration on the farming systems.

4-5  Conduct survey on agricultural profit of farmers.

4-6  Monitor and evaluate the achievement of extension services.

5-1  Analyse the current situation and issues of other selected uncratlon schemes based on the
market-oriented approach.

5-2  Conduct trainings on the market-oriented approach for representatwes of other selected
irrigation schemes, -

5-3  Hold periodical meetings with relevant government mstltutlons

5-4  Conduct workshops on the approach with stakeholders. "

5-5 Propose mternalising the market-oriented approach o natlonal strategles of agncuiture

6. Input
(1) Input by JICA
(a) Dispatch of Expert
(Long-term Expert}
Chief advisor/ Policy
Rice cultivation
Agribusiness/Marketing
Water management :
Training/Extension’ ' ' :
*Project coordmmator is appomted from one of the experts above.
{Short-term Expert) - .
Agricultural mechanmahon '
Famers’ organizations
Gender, ete. 0,
(dispatched accordmg to the necess1ty}
(b) Traming
Traming in Japan and the third countnes
(c) Machinery and Equipmant
Necessary equipment for project operation

(2) Input by MoA .
MoA will take necessary measures to provide at its own expense:

(a) Services of MoA counterpart personnel and administrative personnel as referred to in I-7;

(b) Suitable office space with necessary equipment,

(c) Supply or replacement of machinery, equipment, instruments, tools, spare parts and any
other materials necessary for the implementation of the Project other than the equipment
provided by JICA,

(d) Available data (including maps and photographs) and information related to the Project;

{(e) Running expenses (cost of utility) necessary for the implementation of the Project;

(f) Expenses necessary for transportation within the Republic of Kenya of the equipment
referred to in I-6 (1) as well as for the installation, operation and maintenance thereof, and

(g} Necessary facilities to the JICA experts for the remittance as well as utilization of the
funds introduced into The Republic of Kenya from Japan in connection with the

XY



implementation of the Project

7. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and assignments of relevant
organizations are as follows:

(1) Project Secretariat
-Director, Crop Management Department, MoA
-Personnel of RIPU (MoA, NIB and KARI)

(2} Project Coordinator
- MIAD (Ministry of lrrigation Agricultural Development) Centre

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and recommendations to
MoA and MWI on any matters pertaining to the implementation of the Project.

(4) Steering Committee (SC)
Steering Committee will be established in order to facilitate mter—orgamzational coordination.
SC will be held at least twice a year and whenever deems it necessary. SC:will approve an
annual work plan, review overall progress, conduct monitoring and evaluation’of the Project,
and exchange opinions on major issues that arise during the implementation of the Project. A
fist of proposed members of Steering Committee is shown in the Annex 4.

8. Target Areas and Target Groups
Target Areas:  Mwea Irrigation Scheme and other p0551ble irrigation schemes to be identified
Target Groups: Famers in Mwea Irrigation Scheme {6,080 "households) and farmers in other
irrigation schemes =

9. Duration
Five (5) years from the date of dzspatchmg Japanese Expert

10. Environmental and Social Considerations -
MoA and MWI agreed to abide. by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for the
environmental and social impacts of the Project.

IL UNDERTAKINGS OF MoA
MoA will take neeessary measures to:

(1)} ensure that the technologles and knowledge acquired by the Kenyan nationals as a result of
Japanese technical cooperation contributes to the economic and social development of The
Republic of Kenya, and that the knowledge and experience acquired by the personnel of The
Republic of Kenya from technical training as well as the equipment provided by JICA will be
utilized effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in I-6 (1) above and
their families, which are no less favorable than those granted to experts and members of the
missions and their families of third countries or international organizations performing
similar missions in The Republic of Kenya,

IT1. EVALUATION
JICA and the MoA/MWI will jointly conduct the following evaluations and reviews.
1. Mid-term review at the middle of the cooperation term
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2. Terminal evaluation : during the last six (6) months of the cooperation term

1V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MoA and MWI will take appropriate measures
to make the Project widely known to the people of The Republic of Kenya.

V. MUTUAE, CONSULTATION
JICA and MoA/MWI will consult each other whenever any major issues arise in the course of
Project implementation.

VI AMENDMENTS

The record of discussions may be amended by the minutes of meetmgs between JICA and MoA/
MWI.

The minutes of meetings will be signed by authorized persons of each SIde who may be different
from the signers of the record of discussions.

Annex 1 Project Design Matrix: PDM

Annex 2 Tentative Plan of Operation

Annex3  Project Organization Chart : -
Annex 4 A List of Proposed Members of Steering Commlttee



ANNEX1
Project Design Matrix

{same as the ANNEX. 11 of Minutes of Meetings)

ANNEX2
Tentative Plan of Operation

(same as the ANNEX. III of Minutes of Meetings)
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Project Organization Chart

ANNEX3

,
Project Steering Comumittee

e

PS, MoA PS, MWI

JICA

6roject Technical Coordinating Conunitiee

JICA |

.

MWI MoA MoCDM
Director, Director, Commissi
Irrigation DCM oner
NIB KARI
General Manager Director ’ /

Praoject Coordinating Committee

-Famers’ organizations
-Gender, etc.

necessity)

(dispatched according to the

-Mechanization (MoA)
- Monitoring and Evaluation (MoA)
-other necessary subjects

Project Implementation Unit (PIT)

MIAD & NIB ™ project Coordinator & Chair of PCC_|
Chief Advisor/Policy l PIU Manager
T (o4, MWI or NIB)
<Long-term Expert> Crop Management (MoA and MIAD)
-Rice cultivation -Agribusiness Development and
-Agribusiness/ Marketing Marketing (MoA)
-Water management -Water Management and Water users’
-Training/ Extension association (MWI; 2 persons) KARF Mwea
<Short-term Expert> -Extension/ Farmers’
-Agricultural mechanization Organization/Gender (MoA,; 2 persons) RIPU

Mwea Irrigation Scheme Area
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ANNEX4
A List of Proposed Members of Steering Committee
(Kenyan side)
~Permanent Secretary, MoA (Chairperson)
-Permanent Secretary, MWI
(Japanese side)
-Chief Advisor
-Chief Representative, JICA Kenya Office

(Secretariat)
-MoA
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4. FEMKRE

O JICA r =7 =%

JnE £ JICA /7 =7 HiE T &
s Akt JICA /7 =7 HiE Tk E
HiE 5— JICA 7 =7 Hi&iT g

O JICA EHAFEMZ

A EWEMZ, MIET KA1 —
AR B EHIHME, BEMECET RS ¥ —

O 4 (MoA)
Dr. Romano M. Kiyome  Permanent Secretary
Dr. Wilson A. Songa Agriculture Secretary
Dr. Johnson Irungu Waithaka Director of Agriculture Crop Management
Mr. Humphery Mwangi  Director of Agribusiness and Marketing Development
Ms. Mary W. Kamau Director of Extension & Training
Mr. Zakayo Magara Deputy Director of Agribusiness and Market Development Department
Ms. Anne A. Onyango Director of Policy and External Relation
Ms. Anne Chele Deputy Coordinator, Monitoring and Evaluation, ASCU
Mr. Mwamzali Shiribwa  Chief Engineer, Department of Agricultural Engineering
Mr. Niwdemus Mwonga  Engineer, Department of Agricultural Engineering
Ms. Bibiana M. Walela ~ Head of RIPU
Mr. Githiru. Muhunyu Officer, RIPU
Mr. Richard Mahungu Officer, RIPU
Mr. David Ombalo Otieno Chief Agricultural Officer, Agricultural Policy Development Division
Dr. Issac Okeyo Deputy Director, Policy and Extension Division
Mr. Mohamad D. Chuk  Finance officer, Department of Finance

Mr. Joshua Ngoko Senior Finance officer, Department of Finance

O HFEZEFEPT(DAO)

Mr. S. K. Manene District Agricultural Officer, DAO, Mwea East District
Mr. Mwoi George M. K.  District Agricultural Officer, DAO, Mwea West District
Mr. Obadiah Mwangi District Crop Officer, DAO, Mwea East District

Mr. Francis M. Gichobi  District Agricultural Engineer, DAO, Mwea East District

Mr. David M. Kamau Division Rice officer, Kirinyaga District



O JKFEMA (MWI)
Mr. Robinson K. Gaita Director, Irrigation, Drainage and Water Storage Department
Mr. Julius Muracia Deputy Director, Head of Extension Division
Mr. GW. Kahuro Senior Superintending Director, Technical Division
Mr. Augustine Mdwiga  Senior Assistant Director, Extension Division
Mr. Aboud Moeva Senior Assistant Director, Monitoring, and Information Management
Division
Mr. Phanvel Webi Assistant Director

O HEZHERET(NIB)
Mr. Daniel K. Barasa General Manager & CEO
Mr. Francis K. Njoroge  Deputy General Manager (Technical)
Mr. George Odedeh Chief Engineer
Mr. Daniel Atula Chief Irrigation Officer
Mr. Mugambi Gitonga Chief Irrigation Officer (Planning)

Mr. Boaz Akello Procurement and Supplier Officer

O Mwea Irrigation Agricultural Development (MIAD) Centre-NIB
Mr. Raphael Wanjogu Director, NIB-MIAD

Mr. Maina Muvimi Model farm officer, NIB-MIAD
Mr. Johnson Mko Demonstration officer, NIB-MIAD
Mr. Marnu Kasina Irrigation Engineer, NIB-MIAD
Mr. Joseph Njeru SRI officer (JKUAT) , NIB-MIAD

O Mwea Irrigattion Scheme (MIS)-NIB
Mr. Hosea K. Wendot Scheme Manager, NIB-MIS
Mr. James Mugo Njeru Irrigation Engineer, NIB-MIS

O =7 =R (KARI)

Mr. Raphael Ngigi Programme Officer, KARI

Dr. Waweru Gitonga General Director, Entomologist/Insect Pathologist, KARI Mwea
Mr. Kimari Jhon M. Rice Scientist, KARI Mwea

Mr. W. O. Kouko Rice Agronomist, KARI Mwea

Ms. Anne W. Kimani KARI Muea Rice & Scientist, KARI Mwea



O AT HEWKFFLE (MIWUA)
Mr. Kimolho Maringa Chairman, MIWUA
Mr. Alex Nguu Difatha  Vice-Chairman, MIWUA
Mr. Joseph Wachira Vice Secretary, MIWUA
Mr. Manmie Mutungi Treasurer, MIWUA

O HHET

Dr. Andrew M. Karanja  Senior Agricultural Economist, World Bank

O EFRHEA kR EEE (FAO)
Dr. Paul Omanga Food Production Officer, FAO Kenya

O FA VEEER 1A (GIZ)

Dr. Bahm, Andrea Programme Manager, Private Sector Development in Agriculture
(PSDA), GIZ

Mr. Francis Muthami Programme Manager, Private Sector Development in Agriculture
(PSDA), GIZ

O HATERASAE

REEAT YL MESNEEART BRET ST MR S
O Nice Rice Millers, Ltd.
Mr. Abraham Warlii Mananger, Nice Rice Millers, Ltd.
Mr. Charles Njiru Icaburu Director, Nice Rice Millers, Ltd.
O Mwea Rice Growers Multipurpose Cooperative Society
Mr. Anthony Weweru Agriculture Manager, Mwea Rice Growers Multipurpose Cooperative

Society
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