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PROCES VERBAL DE REUNION 

ENTRE 

L' AGENCE JAPONAISE DE COOPERA TION INTERNA TIONALE 

ET 

LES AUTORITES CONCERNEES EN REPUBLIQUE DE MADAGASCAR 

SUR 

LA COOPERATION TECHNIQUE JAPONAISE 

POUR 

LE PROJET DE DEVELOPPEMENT DE L'APPROCHE INTEGREE 

POUR PROMOUVOIR LA RESTAURATION ENVIRONNEMENTALE 

ET LE DEVELOPPEMENT RURAL A MORARANO CHROME 

En consideration du Proces-verbal de Discllssion entre l' Agence Japonaise de Cooperation 
Internationale (ci-apres se referant a (( JICA ，，) et les Autorites concernees en Repllbliqlle de 
Madagascar en date dll 11 octobre 2011， les dellx patties ont convenll s山 leCadre Logiqlle dll 
Pr句et(Project Design Matrix， (( PDM ，，) version 0 et le Plan d'Operation (αPO ，，) version 0 dll 
Prqリet de Developpement de l' Approche Integree pOllr promollvoir la Restallration 
Environnementale et le Developpement Rural a Morarano Chrome comme cトjoinl.

Redige en langues anglaise et francaise， chaqlle texte est allthentiqllement egal. En cas de 
divergence d'interpretat旧n，le texte en anglais devra prevaloir 

oichi 
Representant ResiJ町I

，戸

Bureall de la J1CA Madagascar 
Agence Japonaise de Cooperation 
Internationale， Japon 

le 11 Octobre 2011 

Directellr General des Forets 
Secretaire Gen白alai 
Minist告rede l'Environnement et des Forets 

Suzelin 
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RECORD OF DISCUSSIONS 

BETWEEN 

JAPAN INTERNATIONAL COOPERATION AGENCY 

AND 

AUTHORITIES CONCERNED IN THE REPUBLIC OF MADAGASCAR 
ON 

JAPANESE TECHNICAL COOPERATION 

FOR 

THE PROJECT OF INTEGRATED APPROACH DEVELOPMENT 

IN ORDER TO PROMOTE ENVIRONMENT RESTORATION 

AND RURAL DEVELOPMENT IN MORARANO CHROME 

明lithregard to the Minutes of Meetings between the Detailed Planning Survey Team II 

and the Republic of Madagascar dated 011 January 26th，2011， Japan International Cooperation 

Agency (hereinafter refereed to as“JICA") had a series of discussions with the Malagasy 

authorities concerned with regard to desirable measures to be taken by JICA and the Authorities 

concerned in the Republic of Madagascar for the successful implementation of the Project of 

Integrated Approach Development in order to Promote Environment Restoration and Rural 

Development in Morarano Chrome (hereinafter referred to as “the Pr句ect")

As a result of the discussiol1S， and in accordance with the provisions of the Agreement on 
Technical Cooperation between the Government of Japan and the Government of the Reputヲlic

of Madagascar， signed in Ant剖.1anarivo011 October 24th， 2003 (hereinafter referred to as “the 
Agreement")， JICA and the Malagasy author世田sconcerned agreed on the matters referred to in 

the document attached hereto. 

，〆r

Chief Representative 

JlCA Madagascar Office 

Japan International Cooperation Agency 

Japan 

Mr. RAKOTOARISOA Julien Noel 

Director General ofForests 

Secretary General ai 

Ministry of Agriculture 

Madagascar 

Suzelin 
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THE ATTACHED DOCUMENT 

1. COOPERATION BETWEEN JICA AND THE AUTHORITIES CONCERNED 1N 

THE REPUBLIC OF MADAGASCAR 

1. The authorities concern巳din the Republic of Madagascar (hereinafter referred to as 

“A1M") will implement the Proj巴ctin cooperation with JICA. 

2. Th巴 Prqリectwill be implemented in accordance with the Master Plan which is 

given in Annex 1. 

11. MEASURES TO BE TAKEN BY JICA 

1n accordance with the laws and regulations in force in Japan and the provisions of 

Articl巴 IIIof the Agreement， JICA， as the巴xecutingagency for technical cooperation 

by the Government of Japan， will take， at its own巴xpense，the following measUl巴s

according to the normal procedures of its technical cooperation scheme. 

1. DISPATCH OF EXPERTS 

J1CA will provide the services of the expelis as listed in Annex 11. 

2. PROV1S10N OF MACHINERY AND EQUIPMENT 

J1CA will provide such machinery， equipment and other materials (hereina丘町

referred to as“the Equipmeぱ')n巴cessaryfor the implementation of th巴 Projectas 

listed in Annex II1. 

3. TRA1NING OF MALAGASY PERSONNEL IN JAPAN AND/OR 1N THIRD 

COUNTRIES 

JICA will provide training for the Malagasy personnel connected with the Project in 

Japan and/or in third countries. 

III. MEASURES TO BE TAKEN BY A1M 

1. The AIM will take necessary measures to ensure that the s巴If-reliantop巴rationof 

the Project will be sustained during and after the period of Japan巴S巴 technical

cooperation， through full and active involvement in the Project by all related 

authorities， beneficiary groups and institutions 

2. The A1M will take necessary measures to ensur巴 budgetfor bearing all taxes and 

customs duties related to costs of all equipment deliv巴redby JICA under the 
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Project in accordance with the Article VII -1 of the Agreeme肌 aswell as all 

administrative expenses and operating costs for the Counterpa出 fort泌

氏 lf-reliantoperation of the Project as reii巳lTedin III -1 above. 

3. Th巴 AIMwill ensure that the technologies and knowledge acquired by th巴

Malagasy nationals as a r官sultof J apan巴setechnical cooperation will contribute to 

the economic and social d巴velopmentof the Republic of Madagascar. 

4. 1n accordance with the provisions of Article V of the Agr巴巳ment，the A1M will 

grant in the Republic of Madagascar privileg巴s，exemptions and benefits to the 

experts referred to in II -1 abov巴 andth巴irfamilies， which are no less favorable 

than those granted to expelis of third countries or international organizations 

P巴rformingsimilar missions. 

5. 1n accordance with the provisions of Article 1V and VII of the Agre巳m巳nt，the A1M 

will take the measures nec巴ssaryto receive and use the Equipment provided by 

J1CA under II-2 above and equipment， machinery and materials canied in by the 

expelis referred to in II -1 above 

6. The AIM will take necessary measures to ensur巴 thatthe knowl巴dgeand 

exp巴rienceacquir巴dby the Malagasy personn巴1from technical training in J apan 

and/or in third countries will be utilized effectively in the implem巴ntationof the 

Project 

7. 1n accordance with the provisions of Article V of the Agreement， the A1M will 

provide the services of Malagasy count巴rpatipersonnel and administrative 

personn巴1as listed in Ann巴x1V.

8. 1n accordanc巳withth巳provisionsof Aliicle V of the Agreem巴nt，the A1M will 

provide the buildings and facilities as listed in Annex V. 

9. 1n accordance with the laws and r巴gulationsin force in the Republic of 

Madagascar， the A1M will take necessary m巴asuresto supply or replace at its own 

expense machin巴ry，equipment， instruments， vehicles， tools， spare patis and any 

other materials necessary for th巴 implementationof the Proj巴ctoth巴rthan th巴

Equipment provided through JICA under II-2 abov巴

lO.1n accordance with the laws and regulations in force in the Republic of 

Madagascar， the A1M will take necessary measures to meet the running exp巴ns巳S

2 Uノm
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necessary for the implementation of the Pr吋巴ct

IV. ADMINISTRATION OF THE PROJECT 

1. Director General of Forests (DGF)， who will be th巴 ProjectDirector， will jointly 

bear ov巴rallresponsibility for the administration and implementation of the Project 

with the Co-Project Director. 

2. Director General of Agriculture (DGA)， who will be the Co-Project Director， will 

jointly bear overall responsibility for the administration and impl巴m巴ntationof the 

Project with the Project Director. 

3. Regional Director of Environment如 dForests (D阻 F)in Alaotra吋 Mangoro

Region， who will be the Project Manager， will be jointly responsible for the 

management and teclmical matters of th巴Projectwith the Co-Project Manag巴r.

4. Regional Director of Rural Development (D即 R)in Alaotra-Mangoro Region， 

who will be the Co】 ProjectManager， will be jointly r巴spons削 efor the 

management and tech凶calmatters of th巴Projectw抽出巴 ProjectManager. 

5. The Japanese Chief Advisor will provid巴n巴cessaryrecommendations and advic巴

to the Project Director， Co-Project Director， Project Manager and Co-Project 

Manager on any matters pertaining to the implementation of the Project 

6. Th巴 Japaneseexperts will give necessary technical guidance and advic巴 to

Malagasy counterpart p巳rsonn巴1on technical matters peliaining to the 

implementation of the Project. 

7. For the effective and successful implementation of technical cooperation of the 

Project， the Joint Coordinating Committee will be established whose functions and 

composition are described in ANNEX VI. 

V. JOINT EV ALUATION 

Evaluation of th巴 Projectwill be conducted jointly by JICA and the Malagasy 

authorities concern巳d，at the middle and during the last six months of the coop巴ration

tenn in order to examin巴thelevel of achievement. 

3 戸 d 
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VI. CLAIMS AGAINST JAPANESE EXPERTS 

In accordance with the provision of Atiicle VI of th巴Agr巳巴m巴nt，the AIM undertakes 

to bear claims， if any arises， against th巴 Japanese exp巴1isengaged in technical 

cooperation for the Proj巴ctresulting from， occurring in th巴 courseof， or otherwise 

connected with the discharge of their official functions in the Republic of Madagascar 

except for those arising from the willful misconduct or gross negligence of the 

Japan巴seexpe1is 

VII. MUTUAL CONSULTATION 

There will be mutual consultation betwe巴nJICA and AIM on any major issues arising 

from， or in connection with this Attached Document. 

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR 

THEPROJECT 

For the purpose ofpromoting support for the Project among the p巳opleof Madagascar， 

the AIM will take appropriate measures to make the Project widely known to th巴

Malagasy people. 

IX. TERM OF COOPERATION 

Th巴 durationof the t巴chnicalcooperation for the Project under this Attach巴d

Document wiU be Five (5) years from the dat巴ofthefirst Japanese expe1i's arrival in 

th巴RepublicofMadagascar. 

ANNEXI 

ANNEXII 

ANNEXIII 

ANNEXIV 

ANNEXV 

MASTERPLAN 

LIST OF JAPANESE EXPERTS 

LIST OF MACHINERY AND EQUIPMENT 

LIST OF MALAGASY COUNTERPARTS AND 

ADMINISTRA TIVE PERSONNEL 

LIST OF LAND， BUILDINGS AND FACILITIES 
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ANNEX VI JOINT COORDINATING COMMITTEE 
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ANNEX 1 MASTER PLAN 

1. Title of the Project 

Project ofIntegrated Approach Development in order to Promote Environr間 1t

Restoration and Rural Development in Morarano Chrome 

2. Overall Goal 

Number of communes which promote rural d巴velopmentand soil conservation in 

integrated manner increases in d巴gradedupstream areas 

3. Project Purpose 

Model to promote integrated rural development and soil cons巴rvationin degraded 

upstream areas is estab!ished 

4.Outputs 

(1) Plans to promote rural development and soil conservation are develop巴din target 

communes. 

(2) Activities which contribute to rural d巴velopmentand soil conservation conducted by 

local population are promoted in target communes. 

(3) Activities which contribute to rural development and soil conservation conducted by 

local population are monitored and evaluated， and improvement m巴asuresare indicated 

111 target communes. 

(4) Registration of land ownership becomes possible in ta1'get communes. 

(5) Model proposed by proj巴ctis acknowledged to be effective by officials responsible 

fo1' administration of degraded upstream areas outside target commun巴s.

S. Activities 

1.1 Develop Project Implementation Guide!ines. 

1.2 Recruit animators， i.巴.， personnel who will facilitat巴communicationbetween local 

people and Project Management Unit. 

1.3 Conduct training for animators. 

1.4 Conduct baseline survey. 

l目5Conduct local resource survey. 

1.6 D巴velopland use plan reflecting expectations on land use of local population and 

administrators for each fokontany. 

1.7 Develop activity plan for each fokontany 

1.8 Compile activity planおr巴achfokontany by commune and provide information soハ
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that plan can be reflected in commune development plans. 

2.1 Conduct training and follow-up on activiti巴swhich contribute to rural 

development and soil conservation for local population in each fokontany， 

following activity plan. 

2.2 Conduct training and education to enl1anc巴awaren巴ssand knowledge on 

conservation of natural environm巴ntfor local population in each fokontany， 

following activity plan. 

3.1 Monitor and evaluate activities conducted by project in each fokontany such as 

training and follow-up. 

3.2 Monitor and evaluate r官sponseof local population to training and follow-up. 

3.3 Verify monitoring and巴valuationr巴sultsand consid巴1・measu印 sto b巴taken.

3.4 Revise activity plan for巴achfokontany and commune based on monitoring and 

evaluation results 

3.5 Updat巴ProjectImplementation Guidelines based on monitoring and evaluation 

results. 

4.1 Agr巴巴 onroles of Alaotra Land Unit (CF A)， Morarano Chrome Commune， and 

project regaぱ1月巴stablislunentofland office (GF) of Morarano Chrom巴

Commune 

4.2 Prepare equipment and materials nec巴ssaryfor establishment of Morarano Clu'ome 

Commune GF according to agreement. 

4.3 Conduct training for Morarano Clu'ome Commune GF ag巴ntaccording to 

agreement 

4.4 Ide凶 fychalle時巴sof GF of other target communes and plan and implement 

appropnate support measures 

4.5 Monitor operation of GF oftarget communes and provide necessary advic巴and

support 

4.6 Encourage local population to use GF 

5.1 Organize regionallevel committee consisting of organizations responsibl巴for

巳nvironment，agriculture， local governance and target communes， and oth巴r

pr吋ectsoperating in project area; report project progress; and obtain feedback 

5.2 Conduct workshops， seminars，日巴ldvisits to present achievements of project， 

targeting officials concerned with administration of degraded upstream ar巴as

5.3 Holistically evaluat巴E正fectiv巴nessof activity methods巴mployedby project 

5.4 Develop manual for model proposed by proj巳ctwhich enabl巴sintegrated 

promotion of rural development and soil conservation of degraded upstream areas 
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5.5 Develop program proposals and/or other proposals which simultaneously promote 

rural development and environmental conservation 

5.6 Recommend adoption ofmanual， program proposals and/or other proposals 

d巴velopedto central government agencies and local governments 

6. Project sites 

Morarano Chrome， Andrebak，巴lySud and Ampasikely Communes， Alaotra-Mangoro 

Region 

8 
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ANNEX 11 LIST OF JAP ANESE EXPERTS 

Th巴Japanese expe11s， who wi¥l be in charg巴ofthe following t巴chnicalfields， wi¥l b巴

dispatched to the Project: 

1. Chief Advisor 

2. Rural Development 

3. Soil Conservation 

4. Local Governance 

5. Training Management 

6. Other r巴levantfields 

Note: Exp巴11smay serve concurr巴ntlymultipl巴technical fi巴lds.Detail of the technical 

fields， number and terms of the巴xp剖 sshall be determined during the proc巴ssof 

detai!ed plauning and implem巳ntationofthe Project 

9 戸
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ANNEX III LIST OF MACHINERY AND EQUIPMENT 

Part of machinery and equipment necessary for the effectiv巴 implementationof the 

Project will be provided by the Japanese side in consideration of the progress of the 

Project and budgets. Main it巴msto be provided are as follows: 

1. Vehicle(s) 

2. Motorcycle(s) 

3. Equipment and materials for Guichet Foncier (GF) 

4. Other necessary equipm巴ntand materials mutually agreed upon 

10 
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ANNEX IV LIST OF MALAGASY COUNTERP ARTS AND 

ADMINISTRA TIVE PERSONNEL 

1. Counterpart persounel 

(l) Project Director 

Director General ofForests (DGF)， Ministry ofEnvironm巳ntand For巴sts(MEF) 

(2) Co-Proj巳ctDir巴ctor

Director General of Agricultur巴(DGA)，Ministry of Agricultur巴 (MinAgri)

(3) Project Manager 

Regional Director of Environment and Forests (D 阻 F)， A幼la加刷aω刷ot伽t廿加ra仕叫州】叫M伽a釘叫I

MEF 

(4) Co-Proj巴ctManager

R巴gionalDirector of Rural Development (DRDR)， Alaotra-Mangoro Region， 

MinAgri 

(5) Counterpart personnel 

1) MEF 

Directorat巴incharg巴ofNaturalR巳sourcesD巴velopm巴nt(DVRN) 

Directorat巴 incharge of Planning， Programming and Monitoring-Evaluation 

(DPPSE) 

2) MinAgri 

Coordination Unit of National Program on Watershed and Irrigat巴dArea 

(CELCO BVPI) 

3) DREF， Alaotra-MangOl・0

Regional Service in charge ofInspection and Control (SRIC) 

Regional Service of For巴sts(SRF) 

Regional Service of Environment (SRE) 

Amparafaravola Cantonnement offic巴

4) DRDR， Alaotra-Mangoro 

Regional Service of Support to Farmers' Organizations (SRAOP) 

Environmental Unit 

5) Communes 

Mayor and/or his representative， ofthe Commune ofMorarano Clu'om巴

Mayor and/or his r巴presentative，of the C0111111une of Andrebak<巴lySud 

Mayor and/or his I巴presentative，of the C0111111une of A111pasikely 

6) Others if necessary 

2. Administrative personnel 

(1) Administrativ巴staff

(2) Other supporting staff necessary for the project implementation 

11 アd 
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ANNEX V LIST OF LAND， BUILDINGS AND FACILITIES 

Land， buildings and offic巴spac巴tobe provided by the AIM are as follows 

Project Office at DREF in Alaotra“Mangoro 

Office space at DGF in Nanisana， Antananarivo 

Office space in M印刷anoChrome Commune， Andrebakely Sud Commune and 

Ampasikely Commune 

Lωld制ldoffice for Guichet Foncier in Morarano Chrome Commune 
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ANNEXVI JOINT COORDINATING COMMITTEE (JCC) 

1. Function 

The Joint Coordinating Committee (JCC) will meet at 1巴astonce a year and whenever 

the n巴cessityarises. The main functions ofthe JCC are: 

(1) To examine and approve the Annual Plan of Operation to be formulated by the 

Project in accordance with the Record of Discussions; 

(2) To review the overall progress of the Project and activities carri巴dout under th巴

above-mentioned Annual Plan of Operation in particular; 

(3) To review and巴xchangeviews on m勾orlSSU巴sarising from or concerning th巴

Project and recommend correctiv巴measur巴S，

(4) To facilitate coordination with other relevant authorities; and 

(5) To propose the revision of the PDM (Project Design Matrix) to JICA 

HeadquaIiers. 

2. Composition 

(l) Chairperson: 

Secretary General， Ministry of Environment and F orests (MEF) 

(2) Malagasy Side: 

1) Director General ofForests (DGF ofMEF) 

2) Director General of Agriculture (DGA of MinAgri) 

3) Director ofNatural Resources Development (DVRN ofMEF) 

4) Director of Planning， Programming印.1dMonitoring-Evaluation (DPPSE of 

MEF) 

5) Regional Director of Environment and F 01巴stsof Alaotra-Mangoro (DREF 

Alaotra-Mangoro ofMEF) 

6) Regional Director of Rural Developm巴ntof Alaotra-Mangoro (DRDR Alaotra-

M制.1goroof MinAgri) 

7) Coordinator of the National Program on Wat巴rsh巴dand Irrigat巴dArea (CPN 

BVPlofMinAgri) 

8) Representative of the Ministry of Land Planning and Dec巴ntralization(MA TD) 

(3) J apanese side 

1) Chief Adviser 

2)R巴presentativeof JICA Madagascar Office 

Note: The Chairperson may requ巴stand admit attendance of oth巴rrelevant p巴rSOlmel.
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