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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED IN THE REPUBLIC OF MADAGASCAR
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT OF INTEGRATED APPROACH DEVELOPMENT
IN ORDER TO PROMOTE ENVIRONMENT RESTORATION
AND RURAL DEVELOPMENT IN MORARANO CHROME

With regard to the Record of Discussions between Japan International Cooperation
Agency (hereinafter refereed to as “JICA™) and the Authorities concerned in the Republic of
Madagascar dated on October 11" 2011, both sides agreed on the Project Design Matrix
(“PDM™) version 0 and the Plan of Operation (*PO”) version 0 of the Project of Integrated
Approach Development in order to Promote Environment Restoration and Rural Development
in Morarano Chrome (hereinafter referred to as “the Project™) as attached hereto.

Done in duplicate in English and French languages, each text being equally authentic. In
case of any divergence of interpretation, the English text shall prevail.

Antananarivo, 11th October, 2011
) 7

7
Mr. SASADATE KOiLhi =RAKOTOARISOA Julien Noel
Chief Representative Director General of Forests
JICA Madagascar Office Secretary General ai
Japan International Cooperation Agency Ministry of Environment and Forests
Japan sEn :

Ministry of Agriculture
Madagascar
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED IN THE REPUBLIC OF MADAGASCAR
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT OF INTEGRATED APPROACH DEVELOPMENT
IN ORDER TO PROMOTE ENVIRONMENT RESTORATION
AND RURAL DEVELOPMENT IN MORARANO CHROME

With regard to the Minutes of Meetings between the Detailed Planning Survey Team II
and the Republic of Madagascar dated on January 26th,2011, Japan International Cooperation
Agency (hereinafter refereed to as “JICA™) had a series of discussions with the Malagasy
authorities concerned with regard to desirable measures to be taken by JICA and the Authorities
concerned in the Republic of Madagascar for the successful implementation of the Project of
Integrated Approach Development in order to Promote Environment Restoration and Rural
Development in Morarano Chrome (hereinafter referred to as “the Project™).

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Republic
of Madagascar, signed in Antananarivo on Qctober 24th, 2003 (hereinafter referred to as “the
Agreement™), JICA and the Malagasy authorities concerned agreed on the matters referred to in
the document attached hereto.

Done in duplicate in English and French languages, each text being equally authentic. In
case of any divergence of interpretation, the English text shall prevail.

= %

— { d
Mr. SASADATE Kt;’ichi Mr. RAKOTOARISOA Julien Noel
Chief Representative Director General of Forests

JICA Madagascar Office Secretary General ai

Japan International Cooperation Agency Minisiry of Environment and Forests
Japan 3

Ministry of Agriculture
Madagascar
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THE ATTACHED DOCUMENT

[. COOPERATION BETWEEN JICA AND THE AUTHORITIES CONCERNED IN
THE REPUBLIC OF MADAGASCAR

1. The authorities concerned in the Republic of Madagascar (hereinafter referred to as
“AIM”) will implement the Project in cooperation with JICA.

2, The Project will be implemented in accordance with the Master Plan which is
given in Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article III of the Agreement, JICA, as the executing agency for technical cooperation
by the Government of Japan, will take, at its own expense, the following measures

according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF EXPERTS
JICA will provide the services of the experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project as
listed in Annex III.

3. TRAINING OF MALAGASY PERSONNEL IN JAPAN AND/OR IN THIRD
COUNTRIES
JICA will provide training for the Malagasy personnel connected with the Project in

Japan and/or in third countries.

HI. MEASURES TO BE TAKEN BY AIM
1. The AIM will take necessary measures to ensure that the self-reliant operation of
the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related

authorities, beneficiary groups and institutions.

2. The ATM will take necessary measures to ensure budget for bearing all taxes and

customs duties related to costs of all equipment delivered by JICA under the
1

94 7 Qo



Project in accordance with the Article VII-1 of the Agreement, as well as all
administrative expenses and operating costs for the Counterparts for the

self-reliant operation of the Project as referred in III-1 above.

3. The AIM will ensure that the technologies and knowledge acquired by the
Malagasy nationals as a result of Japanese technical cooperation will contribute to

the economic and social development of the Republic of Madagascar.

4. In accordance with the provisions of Article V of the Agreement, the AIM will
grant in the Republic of Madagascar privileges, exemptions and benefits to the
experts referred to in II-1 above and their families, which are no less favorable
than those granted to experts of third countries or international organizations

performing similar missions.

5. In accordance with the provisions of Article IV and VII of the Agreement, the AIM
will take the measures necessary to receive and use the Equipment provided by
JICA under II-2 above and equipment, machinery and materials carried in by the

experts referred to in II-1 above.

6. The AIM will take necessary measures to ensure that the knowledge and
experience acquired by the Malagasy personnel from technical training in Japan
and/or in third countries will be utilized effectively in the implementation of the

Project.

7. In accordance with the provisions of Article V of the Agreement, the AIM will
provide the services of Malagasy counterpart personnel and administrative

personnel as listed in Annex IV.

8. In accordance with the provisions of Article V of the Agreement, the AIM will
provide the buildings and facilities as listed in Annex V.

9. In accordance with the laws and regulations in force in the Republic of
Madagascar, the AIM will take necessary measures to supply or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other than the

Equipment provided through JICA under 11-2 above.

10.In accordance with the laws and regulations in force in the Republic of

Madagascar, the AIM will take necessary measures to meet the running expenses

2 Y
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necessary for the implementation of the Project.

IV, ADMINISTRATION OF THE PROJECT

1. Director General of Forests (DGF), who will be the Project Director, will jointly
bear overall responsibility for the administration and implementation of the Project
with the Co-Project Director.

2. Director General of Agriculture (DGA), who will be the Co-Project Director, will
jointly bear overall responsibility for the administration and implementation of the

Project with the Project Director.

3. Regional Director of Environment and Forests (DREF) in Alaotra-Mangoro
Region, who will be the Project Manager, will be jointly responsible for the

management and technical matters of the Project with the Co-Project Manager.

4. Regional Director of Rural Development (DRDR) in Alaotra-Mangoro Region,
who will be the Co-Project Manager, will be jointly responsible for the

management and technical matters of the Project with the Project Manager.

5. The Japanese Chief Advisor will provide necessary recommendations and advice
to the Project Director, Co-Project Director, Project Manager and Co-Project

Manager on any matters pertaining to the implementation of the Project.

6. The Japanese experts will give necessary technical guidance and advice to
Malagasy counterpart personnel on technical matters pertaining to the

implementation of the Project.

7. For the effective and successful implementation of technical cooperation of the
Project, the Joint Coordinating Committee will be established whose functions and
composition are described in ANNEX VI.

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Malagasy

authorities concerned, at the middle and during the last six months of the cooperation

term in order to examine the level of achievement.

; } (Q/)*?
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VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the AIM undertakes

to bear claims, if any arises, against the Japanese experts engaged in technical

cooperation for the Project resulting from, occurring in the course of, or otherwise

connected with the discharge of their official functions in the Republic of Madagascar

except for those arising from the willful misconduct or gross negligence of the

Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and AIM on any major issues arising

from, or in connection with this Attached Document.

VII MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of Madagascar,

the AIM will take appropriate measures to make the Project widely known to the

Malagasy people.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be Five (5) years from the date of the first Japanese expert’s arrival in

the Republic of Madagascar.

ANNEX
ANNEX II
ANNEX III
ANNEX IV

ANNEX V

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT
LIST OF MALAGASY COUNTERPARTS AND
ADMINISTRATIVE PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

4

97

> A



ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX T MASTER PLAN

1. Title of the Project
Project of Integrated Approach Development in order to Promote Environment

Restoration and Rural Development in Morarano Chrome

2. Overall Goal
Number of communes which promote rural development and soil conservation in

integrated manner increases in degraded upstream areas.

3. Project Purpose
Model to promote integrated rural development and soil conservation in degraded

upstream areas 1s established.

4. Outputs
(1) Plans to promote rural development and soil conservation are developed in target

communes.

(2) Activities which contribute to rural development and soil conservation conducted by

local population are promoted in target communes.

(3) Activities which contribute to rural development and soil conservation conducted by
local population are monitored and evaluated, and improvement measures are indicated

in target communes.
(4) Registration of land ownership becomes possible in target communes.

(5) Model proposed by project is acknowledged to be effective by officials responsible
for administration of degraded upstream areas outside target communes.

5. Activities
1.1 Develop Project Implementation Guidelines.

1.2 Recruit animators, i.e., personnel who will facilitate communication between local
people and Project Management Unit.

1.3 Conduct training for animators.

1.4 Conduct baseline survey.

1.5 Conduct local resource survey.

1.6 Develop land use plan reflecting expectations on land use of local population and
administrators for each fokontany.

1.7 Develop activity plan for each fokontany.

1.8 Compile activity plan for each fokontany by commune and provide information so
6
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that plan can be reflected in commune development plans.

2.1 Conduct training and follow-up on activities which contribute to rural
development and soil conservation for local population in each fokontany,
following activity plan.

2.2 Conduct training and education to enhance awareness and knowledge on
conservation of natural environment for local population in each fokontany,
following activity plan.

3.1 Monitor and evaluate activities conducted by project in each fokontany such as
training and follow-up.

3.2 Monitor and evaluate response of local population to training and follow-up.

3.3 Verify monitoring and evaluation results and consider measures to be taken.

3.4 Revise activity plan for each fokontany and commune based on monitoring and
evaluation results.

3.5 Update Project Implementation Guidelines based on monitoring and evaluation

results.

4.1 Agree on roles of Alaotra Land Unit (CFA), Morarano Chrome Commune, and
project regarding establishment of land office (GF) of Morarano Chrome
Commune.

4.2 Prepare equipment and materials necessary for establishment of Morarano Chrome
Commune GF according to agreement.

4.3 Conduct training for Morarano Chrome Commune GF agent according to
agreement.

4.4 Identify challenges of GF of other target communes and plan and implement
appropriate support measures.

4.5 Monitor operation of GF of target communes and provide necessary advice and
support.

4.6 Encourage local population to use GF.

5.1 Organize regional level committee consisting of organizations responsible for
environment, agriculture, local governance and target communes, and other
projects operating in project area; report project progress; and obtain feedback.

5.2 Conduct workshops, seminars, field visits to present achievements of project,
targeting officials concerned with administration of degraded upstream areas.

5.3 Holistically evaluate effectiveness of activity methods employed by project.

5.4 Develop manual for model proposed by project which enables integrated

promotion of rural development and soil conservation of degraded upstream areas.

| oA
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5.5 Develop program proposals and/or other proposals which simultaneously promote
rural development and environmental conservation.
5.6 Recommend adoption of manual, program proposals and/or other proposals

developed to central government agencies and local governments.
6. Project sites

Morarano Chrome, Andrebakely Sud and Ampasikely Communes, Alaotra-Mangoro
Region
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ANNEXII LIST OF JAPANESE EXPERTS

The Japanese experts, who will be in charge of the following technical fields, will be
dispatched to the Project:

1. Chief Advisor

2. Rural Development

3. Soil Conservation

4. Local Governance

5. Training Management
6. Other relevant fields

Note: Experts may serve concurrently multiple technical fields. Detail of the technical
fields, number and terms of the experts shall be determined during the process of

detailed planning and implementation of the Project.
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ANNEX III LIST OF MACHINERY AND EQUIPMENT

Part of machinery and equipment necessary for the effective implementation of the
Project will be provided by the Japanese side in consideration of the progress of the
Project and budgets. Main items to be provided are as follows:

1. Vehicle(s)

2. Motorcycle(s)

3.

4. Other necessary equipment and materials mutually agreed upon

Equipment and matenials for Guichet Foncier (GF)
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ANNEX 1V LIST OF MALAGASY COUNTERPARTS AND
ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
(1) Project Director
Director General of Forests (DGF), Ministry of Environment and Forests (MEF)
(2} Co-Project Director
Director General of Agriculture (DGA), Ministry of Agriculture (MinAgri)
(3) Project Manager
Regional Director of Environment and Forests (DREF), Alaotra-Mangoro Region,
MEF
(4) Co-Project Manager
Regional Director of Rural Development (DRDR), Alaotra-Mangoro Region,
MinAgri
(5) Counterpart personnel
1) MEF
Directorate in charge of Natural Resources Development (DVRN)
Directorate in charge of Planning, Programming and Monitoring-Evaluation
(DPPSE)
2) MinAgri
Coordination Unit of National Program on Watershed and Irrigated Area
(CELCO BVPI)
3) DREF, Alaotra-Mangoro
Regional Service in charge of Inspection and Control (SRIC)
Regional Service of Forests (SREF)
Regional Service of Environment (SRE)
Amparafaravola Cantonnement office
4) DRDR, Alaotra-Mangoro
Regional Service of Support to Farmers® Organizations (SRAOP)
Environmental Unit
5) Communes
Mayor and/or his representative, of the Commune of Morarano Chrome
Mayor and/or his representative, of the Commune of Andrebakely Sud
Mayor and/or his representative, of the Commune of Ampasikely
6) Others if necessary

2. Administrative personnel
(1) Administrative staff
(2) Other supporting staff necessary for the project implementation

” P
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ANNEX 'V LIST OF LAND, BUILDINGS AND FACILITIES

Land, buildings and office space to be provided by the AIM are as follows:

- Project Office at DREF in Alaotra-Mangoro

- Office space at DGF in Nanisana, Antananarivo

- Office space in Morarano Chrome Commune, Andrebakely Sud Commune and
Ampasikely Commune

- Land and office for Guichet Foncier in Morarano Chrome Commune

12
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ANNEX VI JOINT COORDINATING COMMITTEE (JCC)

1. Function
The Joint Coordinating Committee (JCC) will meet at least once a year and whenever
the necessity arises. The main functions of the JCC are:
(1) To examine and approve the Annual Plan of Operation to be formulated by the
Project in accordance with the Record of Discussions;
(2) To review the overall progress of the Project and activities carried out under the
above-mentioned Annual Plan of Operation in particular;
(3) To review and exchange views on major issues arising from or concerning the
Project and recommend corrective measures; .
{(4) To facilitate coordination with other relevant authorities; and
(5) To propose the revision of the PDM (Project Design Matrix) to JICA
Headquarters.

2. Composition
(1) Chairperson:
Secretary General, Ministry of Environment and Forests (MEF)

(2) Malagasy Side:

1) Director General of Forests (DGF of MEF)

2) Director General of Agriculture (DGA of MinAgri)

3) Director of Natural Resources Development (DVRN of MEF)

4) Director of Planning, Programming and Monitoring-Evaluation (DPPSE of
MEF)

5) Regional Director of Environment and Forests of Alaotra-Mangoro (DREF
Alaotra-Mangoro of MEF)

6) Regional Director of Rural Development of Alaotra-Mangoro (DRDR Alaotra-
Mangoro of MinAgri)

7) Coordinator of the National Program on Watershed and Irrigated Area (CPN
BVPI of MinAgri)

8) Representative of the Ministry of Land Planning and Decentralization (MATD).

(3) Japanese side:
1) Chief Adviser
2) Representative of JICA Madagascar Office

Note: The Chairperson may request and admit attendance of other relevant personnel.
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