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2) HAEBERE

Date Mr. Tsuneoka Mr. Kano Mr. Yoshioka Ms. Yamashita %E/?%;_
17-Oct  |Mon 22:00 Dept. Narita (EK319)

4:15 Arr. Dubai
18-Oct  |Tue 8:25 Dept. Dubai (EK723)
14:45 Arr. Entebbe

8:00 Meeting w/ JICA Office

10:00 Meeting w/ MoWT ((EIC,
19-Oct  |Wed DUCAR, Advisor to PS)

11:30 Meeting w/ Mr. Cruz (Acholi ST)
14:30 Meeting w/ MoWT (DUCAR)

10:00 Meeting w/ SWG Tech. Team

20-Oct  |Thu 14:30 Meeting w/ UNRA

16:00 Meeting w/ URF

11:00 Meeting w/ Danish Embassy &
21-Oct  |Fri WB

14:00 Central Material Laboratory

22-Oct  |Sat Report-writing 22:00 Dept. Narita (EK319)
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4:15 Arr. Dubai

Report-writing 8:25 Dept. Dubai (EK723) g
23-Oct  (Sun 14:45 Arr. Entcbbe A
2
18:30 Meeting within Mission 9
%ﬂ
20et M 9:00 Meeting w/ MoWT (TENTATIVE) a
e on 14:30 SC of Road Sector Development Programme 3 (RSPD3) cv&:;
[¢]
25-Oct  |Tue Field Survey on District Road Maintenance . fm
o ‘EE
26-Oct  |Wed Joint Transport Sector Review j‘ é ;ﬁ&
NI
27:0ct |Th 10:00 Meetig w/ Transport Sector Development Partners Group Y
e v 15:00 Meeting w/ RSDP 3 consultant It é i‘:
AR
E:
28-Oct  |Fri 23:20 Dep. Hanoi (QR615) Preparation for PCM Workshop (JTSR, if necessary) ; %& 2
S
E

1:10 Arr. Bangkok

2:40 Dep. Bangkok (EK419)
29-Oct  |Sat 5:45 Arr. Dubai Report-writing
8:25 Dep. Dubai (EK 723)
14:45 Arr. Entebbe

cper

an
Y

22:00 Dept. Narita (EK319)

4:15 Arr. Dubai
Report-writing 8:25 Dept. Dubai (EK723) Report-writing
30-Oct |Sun 14:45 Arr. Entebbe

15:00 Meeting within Mission

o

=)

31.0ct M 8:00 Meeting w/ JICA Office (CR) <
e O 110:00-17:00 PCM Workshop (SWG Tech. Team + EIC-MoWT + DUCAR-MoWT) Qf -
4 E
1N T 9:00 Meeting w/ MoWT on Project Design Matrix &~ E
oV ue 14:00 Field Survey (Urban or District Road maintenance) < 0;,
s &
2 )

2N Wed 9:00 Meeting within Mission on Minutes of the Meeting (M/M), Record of Discussion (R/D) s

oV ¢ 14:30 Meeting w/ MoWT on M/M, R/D g

3-Nov Thu 9:00 Meeting within Mission on M/M, R/D

10:00 Signing of M/M w/ MoWT
4-Nov  |Fri 11:30 Report to JICA Office
16:00 Report to EOJ

12:00 Leave Kamapala for Entebbe ariport

3Nov. 188t 615 Dept. Entebbe (EK 724)

00:35 Arr. Dubai
6-Nov  [Sun 02:50 Dept. Dubai (EK316)
17:20 Arr. Narita




1—3 FEEHRE
(1) EARFEZE - #HiE (MoWT)
Alex Kakooza Under Secretary

Bisuti Balamu Act. Commissioner
S.Kitonsa DUCAR Division
P.Sesunga DUCAR Division
R.Rwang DUCAR Division
Magala G. Japan Desk

Sion H. Senior Advisor

Mulengani Moses Principal Policy Analyst

(2) v XEEAMH (UNRA)
Jerry Burton Adviser Planning

Charles Kizito Engineer

(3) UHXEKES (URF)
M.Odongo Exec. Director
C. Ntaga Act. Director

4) Tr~—27 KIERE
Stephan Ajalu Program Officer
Nicolus Gemba  GIS Consultant (DANIDA ® GIS 7 m ¥ =7 ha—h)ar iz k)

(5) MHSERTT
Victor Ocaya Sr. Highway Eng.

Lemedkun Girma Sr. Transport Spec.

(6) TRAEHRABRAT (CML)

Kasule D Senior Chemist

(7) Wakiso District

Seninde Ismail Act. District Engineer

() TEU I ¥ HAREKMEE

B s Coordinator for Economic Cooperation
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il T =
fiE L R A 5



AR W OJT % &
Joel F. Cruz 7T a U M 5 E BB R R E T e v = 7 N EP S

1—4 WHBERRLBESRE
() 7u¥=7 bOREPIZONT

SERIOFv Yy NTXET D THIFERK] OFERER - @I O WT, LARFEE - EHigy

(MoWT) & Wi 2 17\, B (District Road) & OB 111E (Urban Road) & L, #4718 (Community
Access Road) 1Ixtg4h L3252 L THRE LT,

[FRFIZ, EHBIFOIE7 r Y =7 MIBTICT X TORIE - #iEO 7 —F N— A4
rEPENT, LALRAL, K3 5 kmbHDRGE - MHiEOT —Z UL, JICA HMFEN
ZIMLUTCHEF — L THNR=FT L2 EITIAFARBTHLED, "My hELTHEZ YT D
25%LL EEEMT L2 EAKNRTH I LIE £, K oI EAFE - HEE o 3E L
L., BEROREEBEEI e Y27 MRRBRICRET D2 & & LT,

2) Fuv=xzl NAFROER
HIHO 7 1Y =7 MRGHAOYRALDOD, T ny =2 POFEIHFRITONT, Fid
EBVEHETLHZLETHRELL,
<72 W g1 > District, Urban and Community Access Road Mapping and Roads Database Project
< Z£ ¥ 1% > District and Urban Road Mapping and Roads Database Project

2k, FSCAFRTHOWTIE THFE BRI o AT AT — &~ — 23 I OV A il 4%
HKoI7nvxl b OFFLT5H,

() 2 o0 [MFEKT —2 _X—2, TREEEBRAT (CML)] 2607 m Y= MERK
Jist
M—1 ZEFOEREMAERN] ITTRNZLEY | RERFITHITERE T — 7 ~— 2
BT 2 b0 L TRABEBRFT~OEM R O 2 DO BEFFIC TR E 22> T,

—J. DA FBURE RT =6 OERICE D & fiE O E RS REMICET 5 =
— ARLWIFHIFEWICRE < D OMTEB OMFFEH O 72D OFHERERL T HMERICE T D
ATREMEIE RV, Eo, HIGEROMERERNIZIE 0% THHZ bbb, FRMEEEBRFT~D
SCHR DN ELHE T TE RS U SRS OV < ATREMEIE & < Zen &V D BRERIC 2R o T,

WG OEFER I TH D AT - HIgE L oMK, ARo7Tr Y= MIOW TR,
7 B PR IR O 2 & L, RMEREBRFT O ARIZHOWTIE, ARoT ey =7 M
FEDRNWI L THEE L,

(4) HMEHZE WRETERLY)

FAARTIE, AREHERERT — 2 X—ZAOKEMEL 7o HHKIERD U T o XIIIFEE T,
EEBOBANPVLETIIEZ X TV, LarL, AEGET CELEEBETHEE ICHIX T —
2 (GIS) WFTEL., EHMICEHF I TWDHZ hbhrole (LAFE - EilE bifEL
TWihotz),



MEET — H 1T 1998 4£ Z AT JICA WX LT-BICERMBRtE SN O TH Y | #1475 H
SEEABBELDZ L, DNTIE AR - #HIA & ELEERHHABE IS CTHikzT> T
Lo, BETOT =X AFL L EFBAZRFTLTHL 9 EE MM IZREH L7,

7a v/ FNRBEHRICGIS BRI L AT — 2000 b, LEIZS U THETEOA
ERRETT 5D (BRFR TIEAETIT W EBE), £/, GPS [T\ TIE T ¢ —/L RFR&EIS
WER e, —EROMAITLE,

(5) PDM Loofsi=
PDM % L2 XX% & foaf L. BAfE 25l BEAR D RFEAOEFI A H 5, 2 b O IxE 1
EETHHRE OMK T — Z e, BT X == DTV A R REICL->TIRED
e, BIRFRCTHMEAZ AND Z LT LWEHB L, 722 M 14ERD ICCIZEBWT
BRI BB A AND Z &L THE LT,

1—5 HEMZ

2006 DO WNERHERE & & Ik U O A TS IR O [RIE S HE A NEFR 72 iR 2 e 2 7 T 2T
Lo T, ELEHORERERA 77 THIHERR Y T — 7 O ITR b BN HHED O
EOTHD, VX OEKMEILIEE (National Road) . J23& (District Road) . # 73& (Urban Road) .
F¥%3E (Community Access Road) 7 HHERK SV TH Y | EE LA O HI T E 1% TDUCAR : District,
Urban and Community Access Road] PRSI TW5D, SBIO T T X OERL, Z OHTER
IZOWTEDOEREELXMET H72DIC, EEHEK (GIS v > ) LEEAR GEKA X2 b
V=T =8 X=R) il 252 LThHD, VU FEIIEDANIDA (7 ~—72) OXEITE
. BEICHEEOEEXZFEmRL TWD, LirLaenst, v AloMYSE OB, 7 —% Ok
Ko MY 7 FADORBEARIREOBRB THYO A ZZERTE TORY, JICA ~OEEFHE T
JICA AL HIITIC 35V THEHE L 7= BAFE FHIm G AT B AT 1 ) [ 77 2V IRIR A BRFERIRIR E 7' m ¥ =
7 b MUZIBWT, FENLAE S RERIERT —F X—ZAZER LT 2 & & U X BUED
LAl L7z 2 LIk 225, JICA ~OHIFREREW—T7, U B (BARFEZE - Eima) O
FH IR, Frer e EHERE D ICITEEM A b 72 T,

ASEIOH#AZBB LU T, D TUN U FBIN (LARFE - EHEE) ASHUTE KO8 B X & ONE
%A@@ﬁﬁ@zﬁﬁ%@<ﬁﬁbfwé LIIHER TE /2, PCM VU — 7/5/7A@%%%@
FERBH 22 200, MM O B IC G BB R RBNIBEDOREEIL L 1< T2 b D TH o723,
T/ FORITIEEAREFE - ERE NI EHhE ) LIEYFEEEREL o TRV Mz 9:75» A
HATHO, ML TEEEXDEEDIZ, YRV =7 FOEMIBWNTHE D LEAEZFEHT

£ oIk, %%%ﬁkﬁézgﬁ%ﬁ<ﬁ0éﬁ%ﬂto

IuY =l FPOFEMIRESKRD 3 DT 6ND,

O EEHIKEERT D720 GIS HEAER O Rk
) ?%ﬂﬁ%ﬁ%i%ﬁ?fb\ X A e e L, IR L7 E RIS 3 O A IR O /ERK
@ GIS| ER AR L BRI O S

SRIOFHEIZBNT, ODERTIE, vF - FBEBEICHET 2 FT — 2 2EMT 252 L
WL R - SRR FETH LML, ZoF—2NEITT e Y2 MEEE TIC L



KRF¥E - EHENE/T L L EEDE, QOBMFAE CIIRET — 2O FEMRITEARFE - Eil
BEVBEFEIIHTEOEHRMYEZ L Lz, THUAMIHEREERX Y, 7—4 74—~ b
77 ny=7 NOBEERIEFHEICOWNWT EAEE - g oRETHH Z L 2HMEICL
7=,

BPOELTIX, FFEZELT X TOHFERIZOWTERL ULV E O LAFE - #Hi
BOBEMTHoTe, LPLERL, fEEENREZRTHDLZENDL, ARl ay =7 b TIEMNE
BTGNP DIT L D JICA 6 DREZITHEL, AE LI, I s L RiE, #ing
IZOWTHZDTRCERT B Y =27 MTBWTHET 5D Tl < | JICA HHFE & oIFE1EE
THEHMEL7- OJIT OfEBREZ & 12, Bl EHE IRV MO WTIELA b TEET 5 & LIiEBNEIC
AR LT, Rt ZRe ) ORI R 01D & L HICH&HiEZ ) LIEEHROEED 71
TxJ FOEELZFEE LTI U2 FREDLENDZENEEND,



EToE UHUAOME

2—1 BR&EH

2—1—1 H*I-HE

UH L, HWERT 7 U AALET IANEETH Y, 3 TRFELME, =7 HmE, L
U IRE, FA—Z I RE, ¥ o =T7EagmmE (LT, (=7 Ivo ey i
A=K [ Z =T Liid) CEEEZHELTWS, dbfk 4°12°0 S 1°29°, B 29°34
M5 3SOTLE L, EHEH 8T OFEEITR 1,300m TH D,

EINIZZEOWE - )1l ZH L., Victoria i, Kyoga ], Albert ##l, Edward i#lZ XU, &
/K FE X E L fE 24 97 1,550 ki D) 17% % 5D 5, EER)IToH 5 F A VI Victoria 1 %
J L. Kyoga i, Albert #lZ#H L T A —& T 2,

&
). A S ! :”
Laseest o £ 4 % P, L9 . 8
[ vseiis rahor bisey J, ) 'f- %\\ ""”?& &} A N
Ran =g 4 } e cos
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(H4FT © Wet Land Department)
B2—1 9H H0OE%EH

TH U FAPEEKLOHEIL, FL—RFU 7 AL —D AR L, R 40%m#%5%%1
OLE S EZHET S, U7 AU —FBEBIEE L CWD THEOZR T H ] THY | BIEIT)
FEMRDOKIUE D545 LT\ D

2—1—2 &K
T H Y FIIREE I ET 5720, B ESBEIZ B3 5, Victoria #1532 i{ﬁﬁ@%ﬁ% i)
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IFBGT IR A IS BT 2 8 ANKRORENZ < 1 AR OWADR, FRVFHNE
1% 500mm 7> 5 2,500mm OEPHIZH Y 7 BIROERFEERNEF 1,300mm Th 5.

2—-2 #HIRREK

2—2—1 1TEKX
TR FOMGITEIX, H2—2 12" FT LY EBAHE T District (Local Council @ LC5) |
County (LC4). Sub-county % 721% Town (LC3). Parish (LC2). Village (LC1) 27321, #F
¥ ¢l District &£ 721X City (LC5). Municipal (LC4). Municipal Division ¥ 72 1% City Division

(LC3), Ward (LC2). Cell (LC1) XA ENTW5, 1991 4O H 7455 HE(L B LIS . District
DT 280, 2006 4R 7 A5 80 L7220, 2010427 AD 112 &2 o7,

O Local Government
O Local Administrative Unit

District Council City Council
(LC5) (LC5)
County MuniciPal
C oun 011 Council
(LC4) (LC9
Sub-County Town Municipal City Division
Council Council Division Council
(LC3) (LC3) Council (LC3) (LC3)

Parish Council Ward Council
(LC2) (LC2

Village Council
Lc1

(AT = FR A [ F Rk
M2—-2 9AVEOHMAEIT

2—2—2 Ao -RBRiE
7 H A DR IIE 2002 EEBATEA T 2,422 77 7,300 A, ANBREEIIERIZ 3.2% 72 5 7248,

2011 SEOHETFEIL 3,290 T AL SN TW5D, K2—3 1%, 2NE TCOEBHERICBITAADL
2011 SEOHEE N D OHERE 2 7m L TV 5,
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1969 1980 1991 2002 2011

(HFT : Statistical Abstract 2011)
2—3 AVAOAO#RE

U AN ORIEN DA L, 1995 FEOFEILETIE 56 DRBENRFTF LTS, £D
H 4% Baganda 728 17 7% 2 & 6% < U T Banvakale 73 10 0% Basooa 73 R 9% Tdh 5,

Lugbara, 4.4%

Bagisu, 4.8%
Acholi, 4.9%

(H{FIr : 2002 Population and Housing Census)
BM2—4 9HUHTDOREER

2—2-—3 R¥ M

UL ORI 1971 BB 1979 FEITHT TOT I VBHERHRICIZRIB L T2y, B
KD L EX=EMED F T, 1986 4 LV [EESEE R4 (International Monetary Fund : IMF)
ROMER DO IR & Z T T EERREECR A HE LD TE T LI KOV RBENER L, 7T
TV AEEORPTROBEELDOHLEE R STWD, UH ¥ OEERIFIRIEOHES %
F2-1ITRT,



£2—1 DAVTEERFEE
oL 2005 2006 2007 2008 2009 2010 Ty
GDP JAT{lHE (10 B> Y) 17,878 20,166 23,351 28,176 33,545 37,058
1 A37=Y GDP 657,674 717,621 802,890 935,331 | 1,074,457 | 1,145,083
GDP R & (%) 10.0 7.0 8.1 10.4 3.9 5.6 7.5
AV ILE (%) 8.6 7.2 6.1 12.0 13.0 4.0 8.5

(H A @ Statistical Abstract 2011)

T H AT 2005 HEH S 2010 AFITHT T, ) 7.5% D GDP REREZEM L TV 5D, 2010 4
@ GDP %1%, HATMET3I7IK580(E V27 (195 KL) Thotz, £/~ RED 1 A

X720 GDP % 114 /55,083 > U 7 (1603 F/v) Thoi,

A7 VR, 20071 FE TIRENOBETH D 7%LL FIZEVME & 72> TV A3, 2008 4 &
2009 FITITEH L~ TH D 12.0%., 13.0% %78k L, 2010 FE121F 4.0% F T F L7,

v 7 A B OREAIE. 2009/10 FAZBNWT THRAN—ZAT 53,2208V > 7 28 ),
GDP D#) 17%\TABYS T %, BUMM BT R — OB 5128 - TE 7228, IEZ ORZE N L

T&ETWD,

BUSF OR% I, 2009/10 FEICBW T TPRAR—AT6Jk3,180E> Y 7 (F33fE L) T
ot e - WD) TIE, 60% L ERHGFZfIRLE 7o TWnWa, RO DDEE
ZOWT, B R F—0&L&EID b ECESICLI Y EET 2 IKEDTWVD,



BIE EREIF—DOHRLHEE

3—1 EROBRKELFEE
3—1—1 EKRMEOBR LR

T Z OIERAE Y AT AT, EK. $kHE, ﬂ Ze. KEEEIZIVERINTEY, s
BARD 90% LA L AVE FE | _{Kﬁbﬂ\éo FERTIE, SR D 96.5%. REEED 95% %8
R EHDTWD,

18 I XELE (National Road) . URif (District Road) | #F i1 (Urban Road) . #7518 (Community
Access Road) @ 4 P/ OHERINTEY, M FERKIIZNLENIALT 2> T, DUCAR

(District, Urban and Community Access Road) & #F LTV 5,

2009 fERF STl EHEOKERIL 1 77 500km T o 7273, WIEMERE RO S | 4258
BOWIMCEY . U FBUFIE, 2010 12— B 2 [EE 0K BT Lz, BE, [EE, RaE
OFMmICHHOE, BUEHER LN OLAMNEEDORE L ED LN TNDEEZATHLTED, &
BH OB OBERBIERIIAEE L 72D TETH D,

TR - Tl (MoWT) 1D 2010/11 FiEl & 7 % — &A= LA — b (2010/2011 Works
and Transport Sector Performance Report) (ZX % &, U ¥ OERMEIER I 7 )7 8,662km &
AL BN TEBY ., ZNENEE 2 77 562km (26%) . Wi 2 77 2,500km (29%) | #HiiE 5,600km

(7%) FF¥%1E 3 )7 km(38%) I KB & D, 2D H %@ﬁ”tékv(b\é DIXEE D 16% (3,252km)
EHERTIE D 20% (1,100km) DA TEEKD 55%I12E 720 (R 3-1 EEMELEER & EER &
)

o

£3—1 EBREEREERKR

EE (k) EERI (%)
T " i K
X5 _ ) . iF ) T
s | kit | a3 | BE | L6 | 2@ if) BAF | wE | BE i;f)
<[H &>
2010
AN > 5 5 0 0 o} o (o} (0 S
PP 3,242 | 7,703 | 10,945 | 53% | 21% | 26% | 843 | 33% 51% 16% 1,232
2011
PSUN 10 9,607 | 9,617 - 130% | 70% | 7 6% 36% | 58% | 5,572
AFF | 3,252 | 17,310 | 20,562 850 6,804
< K E>
IHSE 0 | 22,500 | 22,500 - - - 55% 45% 110,125
FHRIE | 1,100 | 4,500 | 5,600 50% | 550 55% 45% | 2,025
AMEEl 0 30,000 | 30,000 A 72 L
WAEF 4,352 | 74,310 | 78,662 1,400 18,954

HiFT : UNRA Directorate of Operation 2011, 2010/11 Works and Transport Sector Performance Report



F#HEIZIZEAETRTTHLN, HIEEEZRWZEE - RiE - BiEOBRER TH 42%
(2 77 354km) OEENLEREIZH Y, WAKED L HEIC L 2BITHRERICR D, HER
e D BAF - WilREEOEKICHWET S L. S OICEREEITAI O ERKILRZLET D
CENWIZUT U FBIFE O MoWT OEEZEOHEL /p > T 5,

RiBEREBEPT L2 EHE D )T GERMIER 1,030km) TiX, @2 11 4] 0 Bl gk H 5L
DAEFEENRN 11% L@ WO EFER L TR Y, K@RMENARBE E > T D,
FLUH X TIIMEEREEE LT ET — X RX—ANRWNW I ERMEE s TN D,
ENEICRE L T, v XFEHEAME (UNRA) 2L DIFIET X TOEGEIZDOWT GIS 77— X
— APHEEINTWDH 2, DUCAR [ZBHL Cix7T > ~—7 (DANIDA) OXIEIZ LY 5 /i
DI HTET — 2 _X—ZADEENRKA LN DD JLED T~8 BN N— LT DI T,
FRTIE « APEEIT AT ORBE TR T Lz,

F = R—= AL AT LAEROREREIH MoWT TITZ RV, FiRFIH STz,
FET —H R—=ANRKIEFTH D720, 2EOE RO BRI & O i « MR E i, 5T
fili « F=2 VU 7R RIIE, EINTHRNY,

3—1—2 UNUFOMITEKBREER L Tkt
(1) EZBHZEEE (NDP)
v A A BOFIE 2010 AR [EF BAEEHE (National Development Plan : NDP) %3 7E L,
30 AELINICIRAT S E 2 S BEIT 2 H#to Ot 2L LT TRFEA > 7 T OE R OED K E]
T 5,
WA@Y 7 2 — 13X HEEEOR b REWVWE 7 Z—D 0L ST, 5% S EMTHE
7 F—ICR S KB (EETED 10%RE) L25 RARTH S,
AR WY 7 4 — ORI Z—HEE LT, LR 7RBFETENTND,
A 7 0K ENE R
Ky o737 # T D 28 @ s
ghEmsE (EYEKORE) On L
izt (B A ORE) om L
W Bt (B R ONE) ok
HAEA V7 T RO — RO AL
TR PE 2 DAL

(2) EZEA@FE (NTMP)

2009 =5 A, U XEUFIL, EFERA M~ A X —7 7 (National Transport Master
Plan : NTMP) Z%E L7-, NTMP I3#EEDOMEMED L7 63 Bk L Mg, k. E&
OWMBERFRE, AR, 27— 27 RV E—0FIiE, fe1iib % & telF [E o E i 22 s &
7 B =R D EEN R EYEIE TH D,

NTMP (%, EfE#if 2 154 & L, & (2008-2013) . F11# (2013-2018) . £ (2018-2023)
D37 z—ATHERINTND,

NTMP (2B 210 2 5 15 FEROBHFEIZIE, #%H 108 /& 7,600 57 US FAL A% 5L 3
TEY, 25, BEEZ X —1281.4%, KH 2 RTHTE~OKEEN 109%, $kiEv s ¥



4) WaE - #TE - AVEE 10 FREEEE

—N42%., W27 X —n 22%., WEEKEN 1.2%., MHEREH? 02%0EISE L 78> T
Do
£3—2 NIMP Ik BEEEE (F)
VAV g% (HAL : 55 US Fb)
2008-2013 2013-2018 2018-2023 Xl
18 %
- EhE 2,584.37 2,334.10 2,320.00 7,.238.47
- VRGE b AT PEE 624.66 499.75 487.55 1,611.99
/NEF 3,209.03 2,833.85 2,807.55 8,850.43
EZSLE] 51.67 390.66 18.67 461.00
fifize
- T T REREZE 37.20 30.20 25.60 93.00
- oo 2=k 51.00 61.50 29.00 141.50
PN K T8 54.50 59.00 16.50 130.00
KA X ZE i 156.91 413.66 610.07 1,180.64
AR IRAE 19.38 0.00 0.00 19.38
/NEF 370.66 955.02 699.84 2,025.52
Xl 3,579.69 3,788.87 3,507.39 10,875.95
() E¥EI X —HI 77 L (RSDP)
U A A BT, BT X —IZRHME L2 BRERE & LT 1996 RIS TERFEESR 10

4EFHE (10 Year Road Sector Development Program, 1996/97-2005/6) : RSDP1| % K& L 7=,
Z D%, RSDP1 OYUERR & LT, 2002 4Fi 55 2 Sl 7 Z —B% 10 VET v 77 L

(The Second 10 Year Road Sector Development Program : RSDP2) | %R E L. [FIEWNOIE
Ry b U — 7 i @ U 7o B B O i BE BOR U, BAAREE B o0 B A8 BREE ) D ) RS T
IOAATERBAE 5 3 GEK 7 % —BA%E 10 W47 7 7 F A (The Third 10 Year Road
Sector Development Program : RSDP3) | OREXZIT> TV 5,

(DUCARIP)

U ZEFIL, RSDPICAN L 72l #inE, FEERE 21T 5 720, 2005 £, A&
10 45 [H D MG A 22 AEFFE B D T SR BL 4y 2 s L7z TUGE - #0if0E - ATVEE 10 & 5T (The
Ten Year District, Urban and Community Access Roads Investment Plan : DUCARIP) | Z# 3K /E L
72 (2008 2R THRGBHE ).

ﬁ%ﬁ%L®w%&LT RFERE, BRXy hU—7 Odg L & b, Bk
K % B B AT SR O M0, B 0O B EEAT B PR O (gt . A T TIEER N & D ORI,
OB, M5z b MR EORE DR FEE2 BT T\, £z, BUEOH
FEOBREZBZL, UTO3IDIZHETHI EEREL TV D,

s Lo L TS & XY RIOIE E A ORI OETTA ATHE

s Lo 2 RS & KD W OIR & 7 B O 11T 28 AT RE



© Loyb 3 HH OO AT N AT RE

B Do 77 BT DR EE., ElEITICH L2RETIEH RS, bL3IghEL
TWARVIREETH D, Z D728 DUCARIP TiE, D7l b~ 2 £THl&E LiFprz L
FEHELLTWS,

F3—3 DUCARIPIZ & B 10 & E
(Unit : Ushs Billions)

Catenory | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 |
AR 9 | 0 | 1 | o2 | a3 | na | s | one | n7 | s ot
District 751 | 84.6| 94.0 1065|1044 | 1023 | 1004 | 987 | 97.0| 954 | 958.3
Roads
Urban

143 | 205| 268 | 32.6| 32.7| 327| 323 | 323| 324 32.1| 2887
Roads
KPL

252 | 252| 252| 250| 248 | 245| 243 | 241 | 23.8| 23.8| 246.1

C/Roads
CARs 80| 80| 80| 80| 80| 80| 80| 80| 80| 80| 800
Bridge 200 20| 20| 20| 20| 20| 20| 20| 20| 20| 200
Works

C/Building | 09| 09| 09| 09| 06| 06| 04| 04| 04| 04 6.4
Total 1255 | 141.2 | 156.9 | 175.0 | 172.5 | 170.1 | 167.4 | 165.5 | 163.6 | 161.7 | 1,579.4

HHT : DUCARIP

3—1—3 ERRHEREIARH OBLIR & RS
(1) UHZOEKIT, FHEREZ LAREE - EiE (MoWT) 23TV, U v FiEKAH
(Uganda National Road Authority : UNRA) ., &R, &ifitkpr, 7074 REnTh,
ERE, RaE., #iE. F%EOMERE A BT S RH L o TV D,

R3—4 DHVIDEREREERERSE

B HH B i
[ 5 K OVl 5 08 35 D FE SR IZH Bk~ 2wk
o EIETHY -
(5]t R ST 2N A R
(National Road) (UNRA) ﬁ/\/ 7Fﬁk%qﬂl\h ﬂj?ﬁ%ﬁ%
* 3 OLLED RO L A fE S ES
- TSV, URVE LA E AR SR
WA e WL e 2N T o T 4
(District Road) RPN %k S IE
it o L
2 E %
(Urban Road) el PR
N P T e bt s \\
(Community Access Road : VT T 4 ;H;7(j] ]7‘\\/744) b ERY v a KU
CAR) (13) W 7 s SIE S




F7o. BEROMEFEHEIIU N XA EK A4S (URF) AV, B SEE M OVE Kk 21X
BN THEEEEE 7 7> KBRS,

(2) 1 I B R A
1) +tAHZE - E# (Ministry of Works and Transport : MoWT)
MoWT &, AT Of&EIZH 5,
TRVEHY » DR - ZhREGIER A > 7 T O - G M OHER?
ERE - B - AKOE - MIZEIC K DRREERY - DRI - ZhERAY R A Y — B X O - G
8] S OVHERF
NI EDOE
R PEFE O S B R

[ MINISTRY OF WORKS AND TRANSPORT |

OFFICE OF THE East African Civil Avlation Academy
h MINISTER Civil Aviation Authority
................. Uglndllhﬂvmscvmorm
ndintering Redistration Board
SECRETARY Nabonal Fosd Snf:ly Councl

Uganda National Road Authority

- Intarnal Audit
- Procurement and Disposal Unkt
- Resource Centre

Directorate of Directorate of
Transport Engineering and Works

nepm— I Transport —lrrr-mpm ” Ooustmﬂon ‘L 'I'umpwt l Neﬂmla! ’rouq-nd ”jlnlmennd |
Planning
Quality
Divisions ATD DUCAR | Mst | PA ] Admin_|
RPTD | RFTR | MTR ] o | mso | L[ Twe | Acct
wWRTD | WRTR | TECH.S | NRAA RW |
Transport Development | __Transport Regulations | _Transport Inf: 7 Policy and Planning
ATO Alr Transport ATR Nr Transport Reguiation | DUCAR  District, Urban & PA Poiicy Analysis.

RPTD  Roads & Plpeline RPTR  Roads & Plpeline Community Roads TWP Transport and Works
Transport Development Transport Regulation BD Bridge & Dralnage Planning

WRTD  Water & Rail Transport m Water B Rall Transport | NRAA  Natlonal Roads, Alrports Finance and Administration_|
Dy Requlation & Admin  Administration

Construction Standardsand | RW Rail and Water Acct Accounts

| Quality Management |~ " Mechanical Services _|HRM  Human resource
QA Quality Assurance MSI Mechanical Services Management
MTR  Materals Test & Inspections
Research MSO Mechanical Services
TECH.S _ Technical Services Operations

3—1 MoWT #Hi## =

2) v HEKAH (Uganda National Road Authority : UNRA)
UNRA [TiEHE 7 ¥ — 8O —B & LT, 2006 FOENEICEVWHTR SNk TH 5,
UNRA OALHIX, U0 X ORRERBICHLEREE@OERK., T X TOEKL—F—
DR FHR 72 HRREORFF CTH D [ LLTF O X ) RERkIgHI 72 B 2 #8517 T 5,

EEZFHT D5 ANx OLRRRBEZHAT 5 &
HEOKE, RORBLZEHE#BEL T, RBOREMEEHETHZ L
YR E L 2 A I TR - RO @V ERKEFELERT L L
REHEE OMETSMA~OZ AL (giET 5 2 &
WEIZRE R S AT LOWEED T2, AlER 72 B ir-CHklg 275 132 2 &

3) UH Y HFiEKHE4 (Uganda Road Fund : URF)
U ABMIE, ARERO B ER R OE SRS B2 ERAHE R RE &



LRGN 5720, 2008 427 H, U oA E KA (URF) sXEIHR D BE
EHL A AR Ule, EeoMEITREEL, EEREw@aITEE (U7 2 A T 250 E o0
B2 B U . R TR, IMREEGER W O 4, G ERER - BRIA, EE - E1T
HEER &2 BRI HE R E L 7> TH Y, 20107 A 1 H o EHNHG ST
Ay

FEAITERITE S FU VSN2 CEISND, 7725, UNRA i MoWT O i
#fk Td> 5 A3, URF [TMFS - G - B 95BH %4 (Ministry of France, Planning and Economic
Devdopnwnt'hAFPED) D FIZFKE éi%?fb\é

URF O43fdld, EE % 42 UNRA &, - FHEE I & P 3 24T BURM A 3
f%ﬁ%ﬁ&%§f$7 =87 AN Ciﬁbfﬁﬂjéﬂé ﬂﬂ@“lfﬁ B —~OPHITED 5T
BOT, Eeoffdix, EiE, RE, mEMER, F%KEKEZ S DEAIERK O E
B (ROREZERE) ICRESHLTND

Hit 7 OMERFE BRI DWW T, MG BORF S MERF S BIGTH I 22 URF ICHEE L, ZAUAFFaT
SNDHEMHEHTEDLHTD, LOLURFIZLD &, aJr@EaEﬁ@T*&'ZDKIEEE“G
LD A THRWEFINZRE L TEBY, ZHTRRBROMFERT — % X—ZXDXK
MIZERTHHTBRENEEZZ LD,

4) BEEHAT (District Office)

WHRBEOBERKRERFIRIL, R=> =7 (District Engineer) % & & Lf:&ﬂ'f’.&i@%
#4B  (Technical & Work Department) 723 #HE L TN 5, HiF /5 MEPE RBURIC 2010
7 HIZROHD 80 225 1124 ﬁ%m11ﬁ>itﬁ@%f%%@ﬁﬁ/%iméém
TRV, BEBOLRTROMS TH D, ZZL, FEAEODRTABTRETH S,

Technical & Works Department

Destrict
Engineer

Building Road Water Mechanical
Section Section Section Section
. District District
Inspector Superviser Officer Officer
0) © () (O]
Inspector Assistant Technician

M Q) (172%)

Technician

1)

*FoR N BHICRHT D HEDORE S % ~T,
M3—2 BEXKALBEIMEER (—F)



)
)

2)

HiL 5 38 e MERRE PR OO FRRE

B 5 2T X % MR PR

1993 AEF TIZ U H v & TIIBFEEIC X D EBHERFE B 21T - CE 2, BMEH L
THEHROFEGEWEHENRKE S, UBREIRMEFRICHEEZEFT L, LrL., REZEGE
IC R DHERFEBLCRBAT T 272 0121E, Bid (26%) . TRAE4: (RiTiE4: & [FER) . PRI (2%)
LOBMENNE L L0, BHELY BEIEERY, THEOEMEFT 5%0 MBI HE
LT,

HIZx L, BOEEICL A MFEHROMLEERNRETI SN LR, UHHT
MWD 5TV D MG AHEER B E 2. 2008 4FIC IR EROEE I L A S AT O
FHIHRH T 2 Z LN RE LTz, ZHUSHEW, U X EFIX, MG ERICESMIC TR
% B4y 3 5 Force Account B, K OV ELE 5 U THEFFE EL 217 9 720 O M B % ik
B335t b L LT0n5,

Flo, M ORREMET 5720, PHEANRLRME (LT, THE) 5T BIF»D
OHEEEEW N ZFE & LT, BEOMFHED T O 2 4RIt 5 & L big,
EHHER S 2 EE T 5720, YH U FN6 VTN X — 2752 L&
AL TWD, 2o &) REE TR S0, SFE (FY2010/11) 72 HE AT 2550
THhold, WEEMNEORZWNRE L EHT, SFEIX LBT HHEEHOAZ NG L b
e lhol, O, BHEFRORKENIREELE L 2D RIARTH D, 2010
B4 IR S EIFERHC Lux, B FRNoMERULTo LY,

O FSEO B HEHERHEEIXRNEE IS TEE L, BUFIZZ OO OMM #4425,

@ HEHERETIX, HEE% (Gang Leader) ZEMH L CHEi+ 25, — AOHEEEN 6
YO EE = ERT H1EZXIE (Road Gang) AR 5,

@ B, BERHAEH (FL—F77L) LA —% —DJRiE, AL —F—D 51
B, MMAERE L2 BT D BRI T S, BRITERNCE D b B LS T
M O EZ T 5,

@ TEE¥EDOREM LBT HOBMEBROIZOD~=a2T VIHA RIA L 28HT 5,

ZOBERHZ L B & FM 2,000km D FRIEA SR (Rehabilitaition) S 41, 3,500km
NEHMERZ T (Periodic Maintenance) Z 3217, 150km OB NG (Sealed) &
HTETHD,

B ANBRNE LRI
HTBUFORBICHT 2X ¥ NV T 4T 4 N0y T A MIEETHDLB, v A
TiX, Roxz o U=71cd 358 5mOfER 8T, RIEDEENRET W=D, AM
DRI IR W S D, TEAK O 0, REERE S H D08, FRsgEEZ 2 ELTWY
T EMRETH D,



3—1—4 HHERBEHEMEFEEOT-OOMIFE TE

ey

1B S B T R R O T 1A

1) HIFERF (R8T

H1J7 BURFIE . DANIDA D 3421 K o THERL S 47 [Rehabilitation and Maintenance
Planning System (RAMPS) %A ¥ — 7 = — A% Microsoft Access] Z i L. 18 KB
THREERT SO0 EERET 5, VI XI5 PRERITIE RAMPS 25 H
THILENMELSINTND,

RAMPS DIEARIRIERIZONWTIE, LT LB Y v =a 7 /VCRBS N TN 2D,

D Planning; determination of prioritized district road rehabilitation and maintenance needs
including global costs of all interventions,

@ Programming; based on actual fund availability, determination of final priorities, selection
and timing of operations/activities, etc.,

@ Implementation; based on choice of implementation technology, work scheduling and
allocation of resources, and

@ Monitoring & Reporting; assessing performance in terms of output, quality and costs of

works enabling the updating of global costing and other data and preparation of QPRs.

RAMPS ~D A SjiE#HIE, OEREHR (GrE, &iiE, T KfE. hEAD, &
KO R%E) . @OEKIRE (BiELOEREORRE, HEKk 27 2%) THY, Zh
IZ [ Annual District Roads Inventory and Conditions Survey (ADRICS) | & L TE & 5,
HEIRIZ, AEEHL L, Ry N —27 O TOEREE, (g - B OEEESEN
RENAHZ EERoTND,

72720, RAMPS (70 7T LY —ANRENTWRWEZD, Y AT LDOER « B
N MEE2 51X DANIDA (KT 5 Lov7e Wy, £ 72 .RAMPS & QPRS (Quarter Progress
Reporting System) & #HBE T 5 GIS > A7 A MAPS LR STV D08, BIENEMET
HHTENPBIFEAEHH SN TR,

FERE L3, #G1TEUE O RAMPS ([CB4 2 EHAEIZENH D20, FoICiEMTE T
WZRWRIE, A B OIS NN E T TV D,

HWHET —Z X—= AR SN TRV, URFIZTHEROAEFEICEEL TWD,

2) UNRA

UNRA (X, GBI & 1387 n Y7 by =7 [dTIMS] Z{#H L CE BB @ R % 7
LT\, TdTIMS] (., tHEROEIC L v #&E <7z THDM-4) & TROMAP (fFf
BEEH) | 2HA LT e T A b5 TS, UNRA O#IGT FH AT Tld, Z D ROMAP
ML CHEFFEHHBZ L C TS, EET A XR—ANREHINTNDHDTTHE
RoOBEELRLETT 5,

() EisZEEE T A

U H X OEFEETEICKT BB T Y X —~DES L. 2008/09 FED 17% M5 .

2010/11 =D 14% ~EJHAD LT D, D% D 2015 FF TORFEIZEBWTH, 12~13%~



EELS RN TN D AL E 7> T 5,

x£3—5 +wI/EA-RFHEES

¥ % (Shs.Billion)
No. AR

2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | 2014/15

1 | Security 487.68 | 48822 | 56722 | 66262 | 742.95| 780.39
2 | Works & Transport 121483 | 919.50 | 983.33 | 1,089.36 | 1,226.60 | 1,285.83
3 | Agriculture 31073 | 34473 | 375.85| 4,11.69 | 47409 | 534.46
4 | Education 1,079.62 | 1,169.43 | 1,357.21 | 1,473.36 | 1,660.46 | 1,929.18
5 | Health 735.67 | 636.43 | 652.45| 70097 | 848.00 | 893.90
6 | Water & Environment 172.24 | 21923 | 26358 | 29437| 33787 | 365.39
7 | Justice/Law & Order 359.57 | 401.68 | 491.29 | 59351 | 697.91 | 884.30
8 | Accountability 461.89 | 43451 | 62235 65753 | 781.90 | 1,023.73
9 gﬁiﬁgp‘i‘nxltnml 698.93 | 482.46 | 671.00 | 538.92| 61147 | 607.31
10 Eﬁ’(}ﬁ;irnyl Trade & 4781 | 4155| 5275| 6049 | 9084 | 87.52
1 ]L)ziﬁ;)fn‘;:z‘tng & Urban 2033 | 2333 | 2922| 3622| 4136 4033
12 | Social Development 3242 3442 42.51 53.34 59.54 63.33
13 ?gﬁﬁjﬂiﬁtﬁn Technology 9.52 11.09 14.34 17.65 | 2030 | 21.84
14 | Public Sector Management 706.01 741.36 954.33 | 1,142.23 | 1,290.23 | 1,491.32
15 | Public Administration 21720 | 30411 | 31729 | 40959 | 461.71 | 491.97
16 | Legislature 121.83 | 12035| 15235| 19771 | 219.92 | 235.16
17 | Interest Payment Due 368.22 301.56 279.43 301.09 290.13 290.13
18 EE@ZﬂEﬁE;eXCIHdlng Interest | 39380 | 57503 | 657.18 | 848.49 | 94530 | 1,173.63
Grand Total 7,044.50 | 6,730.42 | 7,826.83 | 8.639.64 | 9.855.27 [11,017.10

HiPT : National Budget Framework Paper FY 2010/11 — FY 2014/15

F3-6 I TEKY T X —DFHRNREZ TR LI HDTH DA, 2008/09 £ TTREIN2 SN
Tz TEDEMERE ) [ROEHERE BRI ) TR MR B ) OB H ~DELFEAD 0% &
o TW5, Zhix TENEHEREHE ] 12 UNRA ~DO P, TREHER R KO T#hE
MERFEEEE ) B URFICE - THibIW D Z L bl oliebTH D,

URF (., #iIFERF2 R —I2 X 5 T BUF~DOEHHE S %22 1T TO AR B 4. B
PHEICH —EHBELTWDF—AREAIND T2, 8 R —IZxF U, B KR B R
TurYx MIOWTIEL, URFZ#&H L THEGT 25X FHEL TWD,



*3—6 BEBRtEII—FEERIODRNRELLE
Y% (Shs Billion
No. IHH ( )
2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | 2014/15
126.74 95.16 119.22 123.93 168.21 171.33
016 Works & T t
Orks & ltanspor 104% | 103% | 12.1% | 114% | 13.7% | 13.3%
Uganda National 43595 | 342.21 42843 | 483.57 | 523.52 | 542.19
113 Roads
Authority(UNRA) | 35.59% 372% | 43.6% | 44.4% | 427% | 422%
113 Trunk Road 67.70 - - - - -
Maintenance 5.6% - - - - -
118 Road Fund 116.24 | 301.86 | 383.42 | 481.87 | 534.87 | 572.31
0oa un
9.6% | 32.8% | 39.0% | 442% | 43.6% | 44.5%
District Road 53.70 - - - - -
Sl Maintenance 4.4%
Urban Road 14.22 - - - - -
501-850 Maintenance 1.2% - - - - -
13 Transport Corridor 400.26 180.26 52.27 - - -
Project 32.9% 19.6% 5.3% - - -
Grand Total *1,214.83 | 919.50 | 983.33 | 1,089.36 | 1,226.60 | 1,285.83
HiFT : National Budget Framework Paper FY 2010/11 — FY 2014/15
*EFHET T —
(3) URF I & 2 iE B HERHE B T H B
UREFE 7> 5 B8 BATEGHR ~AC Sy S5 2010/11 SEFHEIILL T LB TH D,
#*3—7 URF FEEeHEtE (2010/11)
T HEE
=) B4
No. B (Shs Billion) | 0" %
. 177.794 62.63% | [EE O B Kk OVE W S
B B (UNRA =
| EIEAERE AL (UNRA) 6.501 2.29% | UNRA OB %
/NG 184.295 64.92% | [EEF 2 77 1,000km
38.352 13.51% %ﬁiﬁf‘%@ H 5 K OVE 8 5k
WL« AR THIE « A P58 M Fr i B 7.015 2.47% | CAR 4T 3¢ [t iy o 3
(DUCAR) 17.447 6.15% | 148 HT
2 25.549 9.00% | HED H & &k OVEM H kR
5 B T35 4.298 1.51% | HkF RS - EH %
- N ,:'—» % 0)/(\ 2
/IR 92.658 32.64% E@[igAR RO O RS
4.769 1.68% | URF H&E
3 URF % 0.937 0.33% | HAEE
1.221 0.43% | B3R FEHESREIZLD)
/B 6.926 2.44%
&k 283.88 | 100.00%
tHir : Financing Road Maintenance Plan 2010/11 : Uganda Road Fund




F7o, ERLE 3-7 IR SN 5 DUCAR K OMRSFREMICHK 45 TR (MFBUFICKT+ 25 7
FRCRITIOREND 32.64%) %, BRI 7 AHNEFHTHLLUTOLIITRD,

x3—8 EBWVSXFUNRAERSFE AR

A Sy e kb =R T %% (Shs Billion)
WL« s - VB B 32.6% 92.658
(DUCAR) W 19.7% 55.799
EIIERE! 9.0% 25.549
%8 2.5% 7.015
BEM ORST - (BB 1.5% 4.298

HiFT : Financing Road Maintenance Plan 2010/11 : Uganda Road Fund

4) THERBPITRNR

2010/11 @ URF OW-H T8 O PREFUTRIUIZIR 39D LBV TH 5,

URF ~DOEFERYZE T 4 4T HEED 99.8% (CHIY 35, U4 PHAE & & HAGR T HAEIC
2D OMEENH DM, T I TIERICUY TREICHT 2 PEIITREZ DT MA T (&
AR TEBEICST 5 PEPITRIZZEL ZLIIRIF 100% TH D), NS LD L EHE L
HTHEM T ~DOFHRBITRIZZN T 96.0%, 93.3% LI N TWD N, HFEK &
URF FHREIL 100% L Lo TWnD, &L LTHYTHERED 99.1% D THERHITHET
MBI 22 B Y v/ CTh D, £ TRPUTRFE S URF IXBUFES SRR S Toe
HHIEEIX 14 HUNTH 7225, 19 HURNIZZENZEN DR EICES LT,

£3—9 2010/11 FEHEHITRKRR
2011 46 H 30 H

No. B4 4 VU - #1174 (Shs Billion) W %)]?’%%’E\ ?%
Q1 Q2 Q3 Q4 Total | (Shs Billion) | #1T2(%)
1 ](Elﬁf fﬁ 43.001 | 44.793 | 53.059 | 37.140 | 177.993 184.295 96.0%
VB HE R 2R

2 (DECAE) 12.051 | 17.440 | 21.107 | 13.508 | 64.106 62.814 | 102.1%
3 |EiEsEE e | 5707 | 6.854 | 9.071 | 5317 | 26.949 25.549 | 105.5%
4 | HiHHEM T 1.075 | 1.113 | 1.020 | 0.800 4.008 4.298 93.3%
5 | URF H&&# | 1.654 | 1.824 | 2615| 1.797 7.890 6.926 | 113.9%

6 EliES - - - 0.287 0.287 - §
= 63.488 | 72.024 | 86.872 | 58.849 | 281.233 283.883 99.1%

7 e 2.175

URFE ~O B 24%0 | 67.892 | 70.822 | 88.794 | 55.900 | 283.408 283.883 99.8%

g : URF. 2011 ; 2010/11 Works and Transport Sector Performance Report/The Road Sub Sector

F 72 . DUCAR R OMESFHEEM (23 2 TRERBUTIRIZ B 7 7 ARNEFT 25 & % 3-10



DX 75 (102.6%), HiFEHEFFEEIZBEI L C. URF X PEEDIITEHE L TWD M,

THRPUATIZOWTIIELE D H & 259 MR A D,

£3—10 EHY T RA UNRA FERTRR GhAEHD)
N e e
ik FARTE | oo | (onemition
WL« s - VB R B 102.6% 92.658 95.063
(DUCAR) VLB + ¥ 102.1% 62.814 64.106
A E 105.5% 25.549 26.949
BER IR ST - (BB 93.3% 4.298 4.008

HiFT © URF. 2011 ; 2010/11 Works and Transport Sector Performance Report/The Road Sub Sector

3—2 BERT—IN—XDOBEKLRE

O HIIT BRI & B L RENER T — X RN ARRNZ E R E o T D,

EREICB LTI, HHo 1 5 600km i & L0, EOBERICL Y HICEBICHHEINT 1T
km (ZBALTCH, HEHEEA X MY —FEEZE T L, EiEE L COEMICEEMRE LT GIS 7—4
NR—AMET LTS, BIE, EEEE T A7 A (Road Management System : RMS) Z 4L H T
2011 4ERIZIT RMS b2 TETH 5,

—J7, iFEICBE L TiX, T ~—72 (DANIDA) O ZT 2004 4£ XV 2009 4% TD 5 4[H
HI73E GIS 7 — # N—ZELENRAL D ILTZD, BIBED 70~80% NI N— SN DH T, #iiE,
S EIZFA LT ORETKT L,

Flo, EOT A RXR—=RAT AT LAKOHEFERE D MoWT OB IZ X - TiThiuTIT,
DANIDA DB v & b 1 472057 MoWT DEGIRE RS & 72 - THEFFEHL L Tz,
T VAT ANEMETEIENHE LW E WO b b oo ED L Z 2 R MoWT % FE 6
TLELT, MiRFHI N2 o7,

3—2—1 HFNE®

AEORETIE, EOLICLTU A 2tOERKERE LT ¥4 VHBEERE 550
WERADOMEFEH ThH o7, MoWT b bl LIZE#BA » /3 Z 1230y Wakiso REFEHFT ST ¥
H VK o TN o 7o,

O METIC, =T XD LEEEA A (Ministry of Lands, Housing and Urban
Development : MoLHUD) O & Hi[X#} (Surveys and Mapping Department) T GIS 7 ¥ ¥
NVHIK AFAE L T D 2 E N HIBH L7z,

ERCRI AR TR Y U et o BRI & A RO S <D D7Dl GIS T
— I R=RZAEER L TWT, RO GISTEADT —Z ZHii 2 TW 2D Z L3RR S iz,
GIS V7 MiZ ArcGIS ZfEfH L T\ 5,



SEEEE (EE - B - BhEEET~T LA SR e

i

EREED ) xRS, L, EK
XAy, B4, BRSO B HIT e W
(¥ 3-3  Wakiso ¥ > 7 L&),

T3 2 X T J OV 5 R i 00 FEAE B AE K OV e
Ve ZRONE, MZEGEENS GIS Y7 &
o TIER L7 U2 VRN & 5,

2010 4F 7 HLIBRIC B L e RE2 ST X To

W OATBX

T<PHT D44 Fif & A&

ORI (RAR. B PR, R
EDFERIX )

W« )1 - w7 E o KEIR
S I o VAR R/NE S 1154

@ Fi. &z & B o Tz DANIDA
DIIBIT L o TUUE S R ISE GIS 57— & V5 B3 -3 Wakiso RDH T )L
RER, RIEOR 70~80%% I X—LTNDHZ ENRHLMNE T,

@ &5, LEHUE TS JICA T7 ANVEREFRRBEHERE 222 M KOV T7Fa
Mt 5 T BB R T e YV = 7 b | T GIS T — X RX— A E{ER L T\ 5,

ZDX D RBAEOHIRIE RS MLER T — 2 25 S L TEEER O NRN—REMHR L, &%
IS U THEGEOBASCH TR 7 4 —/V KB EITH) 2L T, BERAT VX NLR—2~
v T EERRTE D,

3—2—2 HEKAEE

BHH A XTI MIFBURF & LTI 7R 0 K& 72 Wakiso REBFTZ i, o v =7 %

AU A Ea2a—LTF, AU a2a—NRIFLTOERBY THD,
Wakiso T3 530 kmD BN H D, ~N— Fa b —oOHiXIEH 2 0¥ &EFCTidal, 7
SOV S 720,
BBV 2 NI 7 BV TEK - HEEL TS, B 2— R, 4Hl. RSOT—XEH5
D, EMEEOMET —F (XY BEE) X720, EREIRWOT — 213 2005 FLARE, Qi
DT —H 1% 2004 FFLUE T B S 71TV eu,
DIRNTE SRR EE D72 012 RAMPS 2> T\, b —=v 7 &% Ro v
=T A 2009 FHITEED T, HEBBRIETE R b RoTLEST,
URF IZf2 T 2 EEFTRFCES REF L= 7 L T2 2T D,
BOTIIA AN R, ORI THRIBENE X 2720, Rl & AEE O SRFICEZRN 72 <
2o THRY B K S OHEDSEE L, ATPEE LA NI Sub-country 2SHEFFE LTS Z &
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Direct: MoWT, Districts (LC5) and Kampala Capital City Authority
Indirect: Urban Councils (LC4, LC3), Other road sector agencies

4, Duration
Three (3) years from the day when the first experts are dispatched.

5. Reports
MoWT and JICA experts will jointly prepare the following reports in English.
(1) Progress Report on semiannual basis until project completion
(2) Project Completion Report at the time of project completion

6. Environmental and Social Considerations
MoWT agreed to abide by 'JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

IIl. UNDERTAKINGS OF MoWT AND GOU
MoWT and GOU will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Republic of
Uganda nationals as a result of Japanese technical cooperation
contributes to the economic and social development of the Republic of
Uganda, and that the knowledge and experience acquired by the
personnel of the Republic of Uganda from technical training as well as the
equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
II-1 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in the
Republic of Uganda.

IV. EVALUATION
JICA and MoWT will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the Project
2 Terminal evaluation during the last six (6) months of the Project

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. MOWT is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

AL PERMANENT SECRETARY
Sal Ministry of Works & Transport
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Annex3 Project Organization Chart

Uganda Side Japanese Side

f, __________________________________________ ‘~\
| \

|
| - Project Director JCC (Joint - JICA Experts i
| - Project Manager Coordination - JICA Uganda Office |
I - Project Coordinator Committee) (Embassy of Japanas |
: - Counterparts observer) !
| Chaired by I
Yo Project Director ,"

- Project Manager TWQ - JICA Experts
~ - Project Coordinator (Technical

- - Counterparts Working
Group)

Chaired by
Project Manager

- MOWT , Site Survey Team || - JICA Experts
- DUCs (for Site Survey
Team)

Format and
Manual Team

DUR Database
Team

Ll e e T e e

|t e |t
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Appendix 3

MINUTES OF MEETING
BETWEEN
THE AUTHORITIES CONCERNED
IN
THE GOVERNMENT OF THE REPUBLIC OF UGANDA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
THE TECHNICAL COOPERATION
FOR
DISTRICT, URBAN AND COMMUNITY ACCESS ROADS (DUCAR)
MAPPING AND ROADS DATABASE PROJECT

The Japanese Detailed Planning Survey Team (hercinafter referred to as “the
Team™) organized by Japan International Cooperation Agency (hereinafter referred to
as “JICA™) headed by Mr. Nobuyuki TSUNEOKA visited the Republic of Uganda
(hereinafter referred to as “Uganda™) from October 18, 2011 to November 5, 2011, for
the purpose of formulating a technical cooperation project, “District, Urban and
Community Access Roads Mapping and Roads Database Project” (hereinafter referred
to as “the Project™) in response to the request made by the Government of the Republic
of Uganda (hereinafter referred to as “GOU”) to the Government of Japan (hereinafter
referred to as “GOI™).

During its stay in Uganda, the Team exchanged views and opinions with the
authorities concerned in GOU through a series of meetings and field studies.

As a result, both sides have reached a mutual understanding on the matters referred
to in the document attached hereto.

Kampala, 4 November 2011

A /Q W)

Nobuyuki Tsuneoka Charl€s Muganzi Amoot:
Leader Permanent Secretary
Detailed Planning Survey Team Ministry of Works and Trans;aort

Japan International Cooperation Agency, The Republic of Uganda
Japan

}"F ){‘ PERIANENT SECRETARY C//
‘Q Ministry of Works & Transport L
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ATTACHED DOCUMENT

I. Qutline of the Project

it

b2

Framework of the Project

Both sides agreed, in principle, on the framework and implementation plan of the
Project which is given as Framework of the Project (ANNEX 1), Project Design
Matrix (PDM) (ANNEX 2), Plan of Operation (PO) (ANNEX 3) and Draft Record
of Discussions (R/D) (ANNEX 4).

After going through JICA's internal approval, the final drafi of R/D with the
implementation plan will be prepared. The Framework of the Project will be finally
determined when R/D is signed by the Chief Representative of JICA Uganda
Office and Permanent Secretary of the Ministry of Works and Transport (MoWT).

Project Title

Both sides agreed to change the project title from “District, Urban and Community
Access Road (DUCAR) Mapping and Roads Database Project” to “District and
Urban Road (DUR) Mapping and Roads Database Project” based on the
Framework of the Project.

Duration of the Project
Three (3) years

Target Area
Nationwide

Coverage
District and Urban roads

Target Group
MoWT, Districts (LC5) and Kampala Capital City Authority (Direct)
Urban Councils (L.C4, LC3), Other road sector agencies (Indirect)

Responsible Organization and Implementing Agency of the Project

Responsible organization: =
-MoWT f;mff FERMANEHT sncamm |

Implementing agencies: E‘;ﬂm Ministry of Works & Kafpwz/

2

\
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-MoWT

§. Administration of the Project

a) Project Director
Engineer in Chief, MoWT

b) Project Manager
Commissioner of Road and Bridges, MoWT

¢) Joint Coordinating Committee
For effective implementalion of the Project, both sides agreed to establish a Joint
Coordinating Committee (JCC). JCC will meet at least once a year and whenever
necessity arises. The expected responsibilities and the membership of JCC are
described in the attached Draft R/D (ANNEX 4).

II. Other Relevant Issues for Implementation of the Project

1. GIS data
MoWT shall avail existing data to the Project such as GIS data of Ministry of Land,
Housing and Urban Development (MoLHUD) and Uganda National Roads
Authority (UNRA) before commencement of the Project.

2. Coverage of the Project

Both sides agreed that the Project shall cover District and Urban roads.

Liaison with other Development Partners

T
i

MoWT shall ensure demarcation with other agencies and Development Partners to
avoid any duplication.

4. Road classification
Road classification shall be confirmed by the GOU.

5. Pilot Districts for road inventory survey
Both sides agreed that pilot Districts shall be chosen from each region which cover
at least 25% of the target area of the Project.

6. Undefined indicators in PDM
Both sides agreed that undefined indicator in PDM such as “XX%” shall be
defined at the 1% year of the Project and approved at JCC.

7. Format of road inventory
Both sides confirmed format of inventory of all categories of road should be
compatible to each other.

8. Sustainability of data management
MoWT shall ensure sustainability of data management such as securing location of

BEE PERMANENT 2oRTARY

N Ministry of Works & Transp%?‘t
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ANNEX 1
Frameworlc of the Project

Overall Goal .
MoWT and DUCs (Districts and Urban Councils) capacity for DUR rehabilitation and
maintenance is strengthened in the whole country.

Project Purpose
MoWT and DUCs capacity for ensuring DUR assets is improved through the effective
utilization of DUR database including GIS and road inventory data.

Qutput

1. Digital base map of DUR is prepared using GIS.

2, Road inventory data are collected and managed properly through the collaboration
between MoWT and DUCs,

3. DUR database is established and properly maintained by MoWT.

Activities

1. Activities for Output 1

I-1 Review the existing databases such as HDM4 / ROMAP (UNRA), RAMPS
(MoWT) and road GIS database (MoWT, MoLHUD), and identify issues to be
improved for DUR database.

1-2 Obtain digital geographical data for the areas which the existing databases do not
cover.

1-3 Import necessary data from the existing databases and compile them in Digital
base map.

1-4 Produce tentative Digital base map of DUR for each District and compare with a
road list prepared by each District (name, 1D, classification, length, etc.) to identify
the differences.

1-5 Correct the discrepancies of data in Digital base map. If necessary, conduct site
surveys.

1-6 Conduct GIS training on basic skills for MoWT.

2. Activities for Output 2
2-1 Review the existing formats and manuals for road inventory on National road and

}éﬂ[{; FERMANE)
2T VANENT SECRETARY
@) Ministry of Workes & Transpor
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M/M

MINUTES OF MEETING
BETWEEN
THE AUTHORITIES CONCERNED
IN
THE GOVERNMENT OF THE REPUBLIC OF UGANDA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
THE TECHNICAL COOPERATION
FOR
DISTRICT, URBAN AND COMMUNITY ACCESS ROADS (DUCAR)
MAPPING AND ROADS DATABASE PROJECT

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the
Team™) organized by Japan International Cooperation Agency (hereinafter referred to
as “JICA”) headed by Mr. Nobuyuki TSUNEOKA visited the Republic of Uganda
(hereinafter referred to as “Uganda™) from October 18, 2011 to November 5, 2011, for
the purpose of formulating a technical cooperation project, “District, Urban and
Community Access Roads Mapping and Roads Database Project” (hereinafter referred
to as “the Project”) in response to the request made by the Government of the Republic
of Uganda (hereinafter referred to as “GOU”) to the Government of Japan (hereinafter
referred to as “GOJ”).

During its stay in Uganda, the Team exchanged views and opinions with the
authorities concerned in GOU through a series of meetings and field studies.

As a result, both sides have reached a mutual understanding on the matters referred
to in the document attached hereto.

Kampala, 4 November 2011

L)
-

7

Nobuyuki Tsuneoka ' Chartes Muganzi Amooti U
Leader Permanent Secretary
Detailed Planning Survey Team Ministry of Works and Transport

Japan International Cooperation Agency, The Republic of Uganda
Japan
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ATTACHED DOCUMENT

I. Outline of the Project

L.

Framework of the Project

Both sides agreed, in principle, on the framework and implementation plan of the
Project which is given as Framework of the Project (ANNEX 1), Project Design
Matrix (PDM) (ANNEX 2), Plan of Operation (PO) (ANNEX 3) and Draft Record
of Discussions (R/D) (ANNEX 4),

After going through JICA’s internal approval, the final draft of R/D with the
implementation plan will be prepared. The Framework of the Project will be finally
determined when R/D is signed by the Chief Representative of JICA Uganda
Office and Permanent Secretary of the Ministry of Works and Transport (MoWT).

Project Title

Both sides agreed to change the project title from “District, Urban and Community
Access Road (DUCAR) Mapping and Roads Database Project” to “District and
Urban Road (DUR) Mapping and Roads Database Project” based on the

Framework of the Project.

Duration of the Project
Three (3) years

Target Area

Nationwide

Coverage

District and Urban roads

Target Group
MoWT, Districts (LC5) and Kampala Capital City Authority (Direct)
Urban Councils (LC4, LC3), Other road sector agencies (Indirect)

Responsible Organization and Implementing Agency of the Project
Responsible organization:
-MoWT

Implementing agencies:

N
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- MoWT

Administration of the Project

Project Director

Engineer in Chief, MoWT

Project Manager

Commissioner of Road and Bridges, MoWT

Joint Coordinating Committee

For effective implementation of the Project, both sides agreed to establish a Joint
Coordinating Committee (JCC). JCC will meet at least once a year and whenever
necessity arises. The expected responsibilities and the membership of JCC are
described in the attached Draft R/D (ANNEX 4).

Other Relevant Issues for Implementation of the Project

GIS data

MoWT shall avail existing data to the Project such as GIS data of Ministry of Land,
Housing and Urban Development (MoLHUD) and Uganda National Roads
Authority (UNRA) before commencement of the Project.

Coverage of the Project

Both sides agreed that the Project shall cover District and Urban roads.

Liaison with other Development Partners

MoWT shall ensure demarcation with other agencies and Development Partners to
avoid any duplication.

Road classification

Road classification shall be confirmed by the GOU.

Pilot Districts for road inventory survey

Both sides agreed that pilot Districts shall be chosen from each region which cover
at least 25% of the target area of the Project.

Undefined indicators in PDM

Both sides agreed that undefined indicator in PDM such as “XX%®” shall be
defined at the 1* year of the Project and approved at JCC.

Format of road inventory

Both sides confirmed format of inventory of all categories of road should be
compatible to each other.

Sustainability of data management

MoWT shall ensure sustainability of data management such as securing location of

0 700



database, allocating necessary staff for the operation and maintenance.

9. Other requested component
Both sides discussed possibility of including components of “Capacity
Development of Central Material Laboratory Project” and concluded that the
Project should focus on establishment of DUR database.

ANNEXI. Framework of the Project
ANNEX2. Project Design Matrix (PDM)
ANNEX3. Tentative Plan of Operation (PO)
ANNEX4. Draft Record of Discussions (R/D)

ik
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ANNEX 1
Framework of the Project

Overall Goal
MoWT and DUCs (Districts and Urban Councils) capacity for DUR rehabilitation and
maintenance is strengthened in the whole country.

Project Purpose
MoWT and DUCs capacity for ensuring DUR assets is improved through the effective
utilization of DUR database including GIS and road inventory data.

QOutput

1. Digital base map of DUR is prepared using GIS.

2. Road inventory data are collected and managed properly through the collaboration
between MoWT and DUCs,

3. DUR database is established and properly maintained by MoWT.

Activities

1. Activities for Output 1

1-1 Review the existing databases such as HDM4 / ROMAP (UNRA), RAMPS
(MoWT) and road GIS database (MoWT, MoLHUD), and identify issues to be
improved for DUR database.

1-2 Obtain digital geographical data for the areas which the existing databases do not
cover.

1-3 Import necessary data from the existing databases and compile them in Digital
base map.

1-4 Produce tentative Digital base map of DUR for each District and compare with a
road list prepared by each District (name, ID, classification, length, etc.) to identify
the differences.

1-5 Correct the discrepancies of data in Digital base map. If necessary, conduct site
surveys.

1-6 Conduct GIS training on basic skills for MoWT.

2. Activities for Output 2

2-1 Review the existing formats and manuals for road inventory on National road and

0 720



DUR and identify issues to be improved.

2-2 Prepare the formats and manuals for road inventory and condition on DUR.

2-3 Organize a road inventory survey team (at least one person from MoWT and two

persons from DUC).

2-4 Conduct road inventory training for MoWT and DUC teams.

2-5 Select pilot Districts and conduct site surveys to prepare road inventory as
On-the-Job Training (OJT) for MoWT and DUC teams.

2-6 Conduct site surveys and prepare road inventory for other Districts.

3. Activities for Output 3

3-1 Compile the road inventory data from the site surveys and integrate into Digital
base map to establish DUR database.

3-2 Prepare a manual on the maintenance of DUR database.

3-3 Conduct DUR database training (skills for update and maintenance) for MoWT
and other road sector agencies.
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ANNEX 4

[Draft]
RECORD OF DISCUSSIONS

ON

DISTRICT AND URBAN ROADS (DUR) MAPPING AND ROADS
DATABASE PROJECT

IN
THE REPUBLIC OF UGANDA
AGREED UPON BETWEEN

THE MINISTRY OF WORKS AND TRANSPORT
OF THE REPUBLIC OF UGANDA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Kampala, MM DD, YYYY

Tetsuo Sekj Charles Muganzi Amooti
Chief Representative Permanent Secretary
Uganda Office Ministry of Works and Transport

Japan International Cooperation Agency ~ The Republic of Uganda
Japan
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Based on the minutes of meeting on the Detailed Planning Survey on the District,
Urban and Community Access Roads (DUCAR) Mapping and Roads Database
Project (hereinafter referred to as “the Project”) signed on November 41" 2011
between the Ministry of Works and Transport (hereinafter referred to as
‘MOWT") and the Japan International Cooperation Agency (hereinafter referred
to as “JICA"), JICA held a series of discussions with MoWT and relevant
organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in Appendix 1 and Appendix 2 respectively.

Both parties also agreed that MoWT, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the impiementation period in order to
contribute toward social and economic development of the Republic of Uganda.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 8™, 2005 (hereinafter referred to as
“the Agreement”) and the Note Verbales exchanged on June 7", 2011 between
the Government of Japan (hereinafter referred to as “G0J") and the Government
of the Republic of Uganda (hereinafter referred to as “GOU”).

Appendix 1: Project Description
Appendix 2: Minutes of Meetings on the Detailed Planning Survey on the Project

12
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Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
upon in the Minutes of Meeting concerning Detailed Planning Survey signed on
November 4", 2011(Appendix 2).

. BACKGROUND

Road transport is the main mode of transport in Uganda, and carries more than
92% of cargo and passenger traffic. Among the reason of poor road
management, lack of data for District, Urban and Community Access Roads
(DUCAR) is critically impeding road maintenance and rehabilitation.

Without the data, MoWT and Local Governments have difficulties in strategic
planning, and effective monitoring and evaluation. Although Uganda Road Fund
(URF) was established for financing maintenance of all categories of public road
including DUCAR, it is reported that Local Governments fail to justify adequate
funding due to lack of accurate information on location and conditions of the
roads in their area.

“Promoting Economic Growth” is one of the priorities of Japanese assistance to

Uganda. Japan has been assisting road sector, which is particularly important as
Uganda is a landlocked country.

ll. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. input
(1) Input by JICA
(a) Dispatch of Experts
Chief Advisor
Road Engineer
GIS Specialist
Surveyor
Project Coordinator
(b) Training
C/P training In Japan and/or third country
(¢) Equipment
GIS software and hardware
Equipment for roads inventory such as GPS
(2) Input by MoWT
MoWT will take necessary measures to provide at its own expense.
(a) Services of MoWT’s counterpart personnel and administrative
personnel as referred to in [1-2;
13
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(b) Suitable office space with necessary equipment;

(c} Supply of equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other
than the equipment provided by JICA;

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards:

(f) Available data (including maps and photographs) and information
related to the Project;

(9) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within the Republic of Uganda
of the equipment referred to in 11-1 (1) as well as for the installation,
operation and maintenance thereof; and

() Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into the Republic of Uganda from
Japan in connection with the implementation of the Project

2. Implementation Structure

The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) MOoWT
(a) Project Director
Engineer in Chief of MoWT will be responsible for overall administration
and implementation of the Project.
(b) Project Manager
Commissioner of Road and Bridges of MoWT will be responsible for the
managerial and technical matters of the Project.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MoWT on any matters pertaining to the
implementation of the Project.

(4) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deemed necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in Annex 4.

(5) Technical Working Group
Technical Working Group will be established; composed by Project
Manager, Project Coordinator, Counterparts and JICA Experts, for the
purpose of implementation of the Project. Meeting of Technicat Working
Group will be held quarterly.

14
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3. Project Sites and Beneficiaries
(1) Project Sites

Nationwide (District and Urban roads)

(2) Beneficiaries

Direct: MoWT, Districts (LC5) and Kampala Capital City Authority
Indirect: Urban Councils (LC4, LC3), Other road sector agencies

4, Duration
Three (3) years from the day when the first experts are dispatched.

5. Reports
MoWT and JICA experts will jointly prepare the following reports in English.
(1) Progress Report on semiannual basis until project completion
(2) Project Completion Report at the time of project completion

6. Environmental and Social Considerations
MoWT agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

Ill. UNDERTAKINGS OF MOWT AND GOU

MoWT and GOU will take necessary measures to:

(1)

ensure that the technologies and knowledge acquired by the Republic of
Uganda nationals as a result of Japanese technical cooperation
contributes to the economic and social development of the Republic of
Uganda, and that the knowledge and experience acquired by the
personnel of the Republic of Uganda from technical training as well as the
equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

grant privileges, exemptions and benefits to the JICA experts referred to in
II-1 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in the
Republic of Uganda.

IV. EVALUATION

JICA and MoWT will jointly conduct the following evaluations and reviews.

1.Mid-term review at the middle of the Project
2. Terminal evaluation during the last six (6) months of the Project

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. MoWT is required to
provide necessary support for them.
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1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MoWT will take appropriate
measures to make the Project widely known to the people of the Republic of
Uganda, particularly, key stakeholders including DUCs (Districts and Urban
Councils).

VI. MUTUAL CONSULTATION
JICA and MoWT will consult each other whenever any major issues arise in the
course of Project implementation.

Vil. AMENDMENTS

The Record of Discussions may be amended by the minutes of meetings
between JICA and MoWT.

The Minutes of Meetings will be signed by authorized persons of each side who
may be different from the signatories of the Record of Discussions.

Annex 1  Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex 4 A List of Proposed Members of Joint Coordinating Committee
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ANNEX3 Project Organization Chart

Uaganda Side

Japanese Side
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Annex 4 A List of Proposed Member of Joint Coordinating Committee

(JCC)

Joint Coordinating Committee (JCC)

1. PFunction

The Joint Coordinating Committee will be convened at least once a year and

whenever deemed necessary. Its functions are:

(1) To discuss and approve the annual work plan of the Project based on the PDM.

(2) To review overall progress, conduct moenitoring and evaluation, and revise the

annual plan if necessary.

(3) To discuss other important issues concerned with the implementation of the

Project.

2. Organization

(1} Chairperson: Engineer in Chief of MoWT

(2) Members
(a) Ugandan side
MoWT

DUCs
URF

UNRA
MolLG

(b) Japanese side
Project

JICA Uganda Office

(3) Observers
(a) Ugandan side

Commissioner Road and Bridges
Assistant Commissioner DCAR
Assistant Commissioner UR
Commissioner Policy and Planning
Selected Representatives of DUCs
Representatives of URF
Representatives of UNRA
Representatives of MoLG

Chief Advisor
Experts
Chief Representative

Related Ministries and Agencies

(b) Japanese side

Embassy of Japan in Uganda

0 890
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3. D—H0Tayv TR
U—7 gy Sk

1. HEF: 20114510 H 31 H (H) 10:30~17 : 00

2. %77 . Central Mechanical Workshop, MoWT, Kampala

3. ZJn# : MoWT (204), UNRA (24:). URF (14)., REj=>H vz b (14)
4. HEY :

ZMFED PCM FEAZ#E LT, ARt ¥ —0Rx 2MEORRGREZIET L & &

blio, 7Yy NOEMERAEL, Yud s NEAREAERT S,

5., A a—)L ;

B AR H4yE
tyiar i [ZL®IZ
10:30-10:45 ShE D&%
10:45-10:50 EI=EHE
Eng. Dr. A. O. Mugisa
10:50-11:00 FE0F: 325 Ag. Engineer-in—Chief,
MOWT
tyiar 2 PCMEx LT
Riai Yamashita
11:00-11:30 PCM#EE JICA Consultant
Riai Yamashita
. - : £ l‘\%
11:30-11:45 BRI JICA Consultant
11:45-12:00 7]
vy 32 3 gIN—T7—%5
- T A - Shunsaku Yoshioka
12:00-12:15 NETORETHMNOIIE JICA Consultant
Riai Yamashita
. — . BE/ZN\
12:15-14:00 EEEV JICA Consultant
14:00-15:00 RE
Riai Yamashita
.00-1@- PAY
15:00-16:30 B 8534 JICA Consultant
16:30-17:00 PDM(FRC VDB E) (CDLVT D &R Riai Yamashita
JICA Consultant
tyiay 4 #‘BhylIc
Nobuyuki Tsuneoka
. AN €<
17:00 PR D& Team Leader, JICA

6. [T OB

ET. UA BT LMITER Y Y Z —ORESIZONT, KFENS D722 &
77T = —=pbiR L, TONKEEMHR LT, To%, LS &FroH)s



BT — 203 MoWT (272 Z &AL s U CRRBIRZ o#r L7z R, MoWT 28
FHT BB O HFERICBET 5 BT — X 2 X A4 L) =B o, THiGER
T A R—AEEHE L, HEFFEETE D AMD MoWT (2 2 THES 6 e~ Hi 7
BT —Z OWE S AT ANEHEE TR > T 5 ), TRAMPS 23157 TH R THIGH &
LTV THUFER DA X b U — 15 MoWT & #i5 BRI CIA ST,
(5 BIERAEMNER O A Xy N —UEEEATZ R0 7ol Bix B3 2
Fohntz, 7o, FOMENG & I IHER S UL, TMoWT ASERIE A 7258 B HERHE B G
2 ERTE 220, IMoWT AHFER DT VX v~ » T EERTE 72\, TMoWT 23t
TEEOE=H 1 7 E2HENIAT A 0, THIFERICBET 2BUF TR R —3X g %
BHZENHELW RENFT N, BZIEIL 3 DO N—T1Th0i, ZFiF 6
BRORNZ S HIZHRS 98 Lis, dEflix. 19, BERK) 25 H,

7. BB AT O

HEY AT Tl RIBEOAT ORISR 2 JEC MEEMED & B oM T ER T — % % MoWT 73
BoNDLLOChD) ZeEFLAEME LT, ZOFEEENRE o LTc, FBE LTL,
MoWT 234 #i5 BRI O HIFERICET 5 BT — 2 22 A4 L) —I2f55 ), THLS
BT — 2 RX— AR L, HERFERETE 5 AM A MoWT THEMKT 5. [HiF 6 s
DOHFERET — &% OWE T AT 2 &K THR—T 5], [RAMPS 2815 CTH R THIEH
SNDEITD ) THFERDA o~ b —fF#HE MoWT & #i BIRRCTIAT 5,
THLG BB IR DN EMIRER O A X N —IUEEIT2 D L 227D ) e ENFET bR
2o Eio. POABOBE L L TiE, TMoWT ASEEIEAY 722 18 B HERFE PG 2 /R T& 5 &
912725, [MoWT BSHIFEROT VX N~y TEAERTE DL 51275 ], [MoWT 23H1
FEBOE=F ) T EAROITZA DL O 5 ), THIFERKICET 2B THESS K-
—XREHBOND LI D] RERFET LN, BNFIL 3 DOTN—TTI HITHEL
FEOGEL, 7Ry =7 O - IFBOT AT 0 7T 2 LE 572, FEMIX, [10. H
HIRE] 2B,

8. PDM (7ur ¥ =7 hOME) (1220 T D

PDM OAER-CATHH OFR, fEMEICOWT 7 7 v U T — X — B2 1T - 72 %, JH#&
MNEELTER LY ey =7 FOMEE (B, 722 NAE, 7V 7y b,
TEH) ([ZOWVWTSMEN DB RBINEIT 72, HENTERIZLTO®EY,

CHEBEA R MY —EEITON vy NROBREIZHTZ o TX, U X EEE IR
BN T 2 BERTOBREHIENER,

s A my MRS A o Y —FREIEL, EMERERYT AR — N TELEHBH D D
HLIZKDHEZWOT, ry=7 MIRHIZ 100% DA A —RE B L7V,

cGISD FL—=2271%, <D MoWT HIF A% » 7 (TEHUT 100%) Z xR L THK
LUy,
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